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EXISTING CONDITIONS ASSESSMENT 

PREFACE
The Able City team began the project by conducting 
an existing conditions assessment by laser scanning the 
building and providing a record of existing conditions 
in the form of a point cloud with  georeferenced high 
resolution photography. The resulting data has been 
used to better inform the team about historic elements 
and details and serves as a detailed record of the theatre 
to be archived and referenced for future improvements 
and modifications, and for historic preservation and 
rehabilitation decision-making and design. 

LOCATION AND SETTING
The Plaza Theatre is located at 1018 Hidalgo Street, 
in Laredo, Texas. The building is on the north side of 
the street at the center of the block, and faces south 
to El Mercado Plaza across the street (Fig 2.1). The 
rear of the building opens onto Farragut Street. It is 
the dominant structure of the block, both in size and 
visual complexity, flanked by a one-story commercial 
building on the east (Fig 2.2) and the block’s only other 
multi-story building on the west (Fig 2.3).  The theatre 
is about 56 feet wide, 207’ deep, and 42’ high at the 
parapet.

Fig 2.2. Farragut St.-Neighboring buildings to Plaza Theatre, 2021

Fig 2.3. Farragut St.-Neighboring buildings to Plaza Theatre, 2021

Fig 2.1. Site plan close up (Yellow=Plaza Theatre, Blue=Key Buildings, Green=Plaza/Parks), 2021PA
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1817 BOB BULLOCK LOOP, LAREDO, TEXAS 78043-9770 | 956.712.7400 | WWW.TXDOT.GOV 

 

 

OUR VALUES:  People • Accountability • Trust • Honesty 
OUR MISSION:  Connecting You With Texas 

An Equal Opportunity Employer 

March 1, 2023 
 
 
Ramon Chavez 
City Engineer 
City of Laredo 
1110 Houston St. 
Laredo, Texas 78040 
 
Dear Mr. Chavez:  
 
Enclosed please find a copy of the Executed Advance Funding Agreement (AFA) for the “World Trade 
Bridge Expansion” project. The maximum amount reimbursable under this agreement without 
modification is $ 1,177,500.00; reimbursement will be provided for construction only.  
 
Per the agreement, the upfront participation cost of $120,000.00 shall be paid to the State within 30 
days of execution of this agreement; please submit a check payable to Texas Department of 
Transportation within the timeframe noted. 
 
Our records indicate the estimated letting date for this project has been established as August 2025, 
please confirm this date is still accurate or advise if changes are needed.   
 
Should you have any questions, you may contact Ms. Janece Marquez, Contract Specialist at (956) 
712-7438 or Ms. Ana Duncan, Project Manager at (956)712-7460. 
 
Sincerely, 
  
 
 
Roberto Rodriguez III, P.E. 
Director of Transportation Planning and Development 
 
 
Enclosure   
cc:  Epigmenio Gonzalez, P.E., District Engineer, TxDOT  
 Luis Villarreal, P.E., Advance Planning Supervisor, TxDOT       
       Ana Duncan, P.E., Project Manager, TxDOT 
      Juan Mendive, Director, Laredo & Webb County Area MPO 





H
ac

ha
r-R

eu
th

in
ge

r 
R

oa
d

Fe
br

ua
ry

 1
5

, 2
0

2
3

1

Ha
ch

ar
-R

eu
th

in
ge

r R
oa

d
Fr

om
 FM

 1
47

2 
(M

in
es

 R
oa

d)
 To

 IH
 3

5 
Fr

on
ta

ge
 R

d

Fe
br

ua
ry

 1
5

, 2
0

2
3



H
ac

ha
r-R

eu
th

in
ge

r 
R

oa
d

N
ov

em
be

r 1
6

, 2
0

2
2

3

P
ro

je
ct

 D
es

cr
ip

ti
on

 

H
ac

ha
r-R

eu
th

in
ge

r R
oa

d 
is

 p
ro

po
se

d 
as

 a
 4

-la
ne

 d
iv

id
ed

 h
ig

hw
ay

 c
on

ne
ct

in
g 

FM
 

14
7

2
 (M

in
es

 R
oa

d)
 to

 th
e 

w
es

t (
so

ut
hb

ou
nd

) f
ro

nt
ag

e 
ro

ad
 o

f I
H

 3
5

. 

N
ew

 b
rid

ge
 s

tr
uc

tu
re

s 
at

 th
re

e 
(3

) m
aj

or
 w

at
er

 c
ro

ss
in

gs
 (C

ue
rv

o 
Cr

ee
k,

 S
om

br
er

ito
Cr

ee
k,

 S
om

br
er

ito
Cr

ee
k 

Tr
ib

ut
ar

y)
.

3
 p

ro
po

se
d 

in
te

rs
ec

tio
ns

 1
.5

 to
 2

 m
ile

s 
ap

ar
t, 

on
e 

of
 w

hi
ch

 is
 fo

r t
he

 fu
tu

re
 

co
nn

ec
tio

n 
of

 B
el

tw
ay

 P
ar

kw
ay

.

Th
er

e 
ar

e 
3

 m
aj

or
 h

ig
h 

vo
lta

ge
 

po
w

er
 li

ne
s 

cr
os

si
ng

 th
e 

pr
oj

ec
t 

al
on

g 
w

ith
 o

th
er

 m
in

or
 u

til
iti

es
 

in
 th

e 
ar

ea
.

En
gi

ne
er

sh
al

lp
re

pa
re

PS
&

E 
to

in
cl

ud
e

gr
ad

in
g,

pa
vi

ng
,

br
id

ge
, d

ra
in

ag
e,

tr
af

fic
 c

on
tr

ol
,

si
gn

in
g,

pa
ve

m
en

tm
ar

ki
ng

s
an

d 
m

is
ce

lla
ne

ou
s 

de
ta

ils
.



H
ac

ha
r-R

eu
th

in
ge

r 
R

oa
d

Fe
br

ua
ry

 1
5

, 2
0

2
3

2

H
ac

ha
r-

R
eu

th
in

ge
r 

R
oa

d 
–

P
ro

je
ct

 S
ch

ed
ul

e

20
23

20
24

J
F

M
A

M
J

J
A

S
O

N
D

J
F

M
A

M
J

J
A

RO
W

 Co
m

pl
et

e 
R

O
W

 M
ap

pi
ng

/P
ro

pe
rt

y 
D

es
cr

ip
tio

ns
 (b

y 
Tx

D
O

T)

R
O

W
 A

pp
ra

is
al

s 
an

d 
Ac

qu
is

iti
on

 (4
 m

on
th

s)

Fi
na

l T
xD

O
T 

R
ev

ie
w

R
O

W
 C

LE
AR

AN
C

E

UT
IL

IT
IE

S

Se
le

ct
io

n 
of

 U
til

iti
es

 C
on

su
lta

nt
 a

nd
 a

ut
ho

riz
at

io
n 

of
 In

te
rim

 C
ity

 M
an

ag
er

 to
 

ne
go

tia
te

, a
w

ar
d 

an
d 

e ex
ec

ut
e 

a 
co

nt
ra

ct

Co
m

pl
et

e 
U

til
ity

 In
ve

st
ig

at
io

n 
an

d 
Co

nf
lic

t R
es

ol
ut

io
n

Co
m

pl
et

e 
R

el
oc

at
io

n 
D

es
ig

n 
&

 A
gr

ee
m

en
ts

Co
m

pl
et

e 
U

til
ity

 R
el

oc
at

io
n

U
TI

LI
TY

 C
LE

AR
AN

CE

PS
&

E 
(P

LA
N

 D
EV

EL
OP

M
EN

T)

3
0

%
 S

ub
m

itt
al

6
0

%
 S

ub
m

itt
al

1
0

0
%

 S
ub

m
itt

al

R
EA

D
Y 

TO
 L

ET

LE
TT

IN
G

RO
AD

W
AY

 T
RA

N
SF

ER

D
ev

el
op

 a
gr

ee
m

en
t f

or
 ro

ad
w

ay
 tr

an
sf

er
 b

et
w

ee
n 

Ci
ty

 o
f L

ar
ed

o 
an

d 
Tx

D
O

T

Co
m

m
is

si
on

 a
pp

ro
va

l

R
O

AD
W

AY
 T

R
AN

SF
ER

 C
O

M
PL

ET
E

M
ile

st
on

e
Tx

D
O

T
C

it
y 

of
 L

ar
ed

o



H
ac

ha
r-R

eu
th

in
ge

r 
R

oa
d

Fe
br

ua
ry

 1
5

, 2
0

2
3

3

H
ac

ha
r-

R
eu

th
in

ge
r 

R
oa

d 
–

P
ro

je
ct

 S
ch

ed
ul

e 
(2

/1
5/

20
23

)

20
23

20
24

J
F

M
A

M
J

J
A

S
O

N
D

J
F

M
A

M
J

J
A

RO
W

 Co
m

pl
et

e 
R

O
W

 M
ap

pi
ng

/P
ro

pe
rt

y 
D

es
cr

ip
tio

ns
 (b

y 
Tx

D
O

T)

R
O

W
 A

pp
ra

is
al

s 
an

d 
Ac

qu
is

iti
on

 (4
 m

on
th

s)

Fi
na

l T
xD

O
T 

R
ev

ie
w

R
O

W
 C

LE
AR

AN
C

E

UT
IL

IT
IE

S

Se
le

ct
io

n 
of

 U
til

iti
es

 C
on

su
lta

nt
 a

nd
 a

ut
ho

riz
at

io
n 

of
 In

te
rim

 C
ity

 M
an

ag
er

 to
 

ne
go

tia
te

, a
w

ar
d 

an
d 

e ex
ec

ut
e 

a 
co

nt
ra

ct

Co
m

pl
et

e 
U

til
ity

 In
ve

st
ig

at
io

n 
an

d 
Co

nf
lic

t R
es

ol
ut

io
n

Co
m

pl
et

e 
R

el
oc

at
io

n 
D

es
ig

n 
&

 A
gr

ee
m

en
ts

Co
m

pl
et

e 
U

til
ity

 R
el

oc
at

io
n

U
TI

LI
TY

 C
LE

AR
AN

CE

PS
&

E 
(P

LA
N

 D
EV

EL
OP

M
EN

T)

3
0

%
 S

ub
m

itt
al

6
0

%
 S

ub
m

itt
al

1
0

0
%

 S
ub

m
itt

al

R
EA

D
Y 

TO
 L

ET

LE
TT

IN
G

RO
AD

W
AY

 T
RA

N
SF

ER

D
ev

el
op

 a
gr

ee
m

en
t f

or
 ro

ad
w

ay
 tr

an
sf

er
 b

et
w

ee
n 

Ci
ty

 o
f L

ar
ed

o 
an

d 
Tx

D
O

T

Co
m

m
is

si
on

 a
pp

ro
va

l

R
O

AD
W

AY
 T

R
AN

SF
ER

 C
O

M
PL

ET
E

M
ile

st
on

e
Tx

D
O

T
C

it
y 

of
 L

ar
ed

o
C

om
pl

et
ed

 T
as

ks
In

 P
ro

gr
es

s
U

pd
at

ed
U

pd
at

ed
U

pd
at

ed

Tx
D

O
T 

su
bm

itt
ed

 R
O

W
 m

ap
pi

ng
 to

 C
ity

 
on

 2
/7

/2
3

.

Fi
na

l S
ig

ne
d 

do
cu

m
en

ts
 2

/1
0

/2
3

Ite
m

 fo
r 

U
til

ity
 C

on
tr

ac
t a

pp
ro

va
l o

n 
Ci

ty
 C

ou
nc

il 
ag

en
da

 fo
r 2

/2
0

/2
3

.

Fi
na

l s
ig

ne
d 

co
nt

ra
ct

 e
xp

ec
te

d 
by

 
3

/3
/2

3
.

Pl
an

 d
ev

el
op

m
en

t i
s 

pr
oc

ee
di

ng
 a

s 
sc

he
du

le
d.

  
N

o 
de

la
ys

 to
 s

ch
ed

ul
e.



Status Report July 2023

State Highway 84 (SH 84)

This minute order designates SH 84 along a new location on the state highway system from FM 1472 eastward to 
I-35, a distance of approximately 8.0 miles.

Approved

Real Estate (Property Acquisition)  





       Parcel 4
       Owner: Indra, Inc.

                                                          Parcel 5                             

    
    



Parcel 7 





Utility Coordination Project Schedule (Attached)
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Work In Progress:  
1) Landscaping crew was on site as well as crew doing cleanup around poured concrete walk and installing 

the railing mesh.   
2) Clean up around sidewalk area was ongoing. 
3) The prep work and laying of decomposed granite pathway around the tree is ongoing. 
4) Planting, top soil and landscaping material arrived on site.  

 
Site Observations 

5) The concrete sidewalk pathway has been completed.  Refer to pics #7 through #8. 
6) Installation of irrigation system around the tree has been completed.  
7) The landscaping edging around landscaped and pathway areas have been installed.  
8) Landscaping work is on going.  
9) The mesh material used for the railing is ½” 19-gauge galvanized steel hardware cloth.  Its installation is 

nearly completed.  
 

Comments:  
1) Per Teo, the landscaping work will be completed by tomorrow, Friday. 
2) The installation of the railing mesh will be completed today.  
 
 
 
 
The contents of this document are observations only and do not relieve the general contractor from full compliance with all 
requirements of the Contract Documents. 
 
Prepared by:_Mónica Guajardo     _________      Date of Issuance: 08/03/2023 

FIELD OBSERVATION REPORT 
Project: Fasken Comm. Ctr. Amenities 

15201 Cerralvo Street 
Laredo, Texas  78041 

Site visit Date: 
Report No. 
Report Issue Date 

08/03/2023 
30 
08/04/2023 

Owner: City of Laredo 
1101 Houston Street 
Laredo, Texas 78040 
 

Project Number: 19007 

Contractor: Celso Gonzalez Construction, Inc. 
614 N. Conway Avenue 
Mission , Texas 78572 
 

Present at Site: Landscaping crew- Parks dept 
Concrete crew- Parks dept.  
V. Brizuela, Slay Arch 
M. Guajardo, Slay Arch 
 

Conditions: 85°/ Sunny 
9:00 am 
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Pic #1 -view of landscaped area around tree 

 
Pic #2 view of pathway leading to tree 
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Pic #3 view of stairway with railing with mesh                            Pic #4 view of railing from upper deck 

Pic #5 view of upper deck of tree with railing mesh installed
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Pic #6 view of ongoing landscaping                                             Pic #7 view of sidewalk 

 
Pic #8 view of sidewalk and tree house 
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1110 Houston St.  L A R E D O , T E X A S 7 8 0 4 0 
P H O N E :  9  5 6 . 7 9  1 . 7 3 4 6  w ww.cityoflaredo/engineering

PROJECT NAME:

ENGINEER: CONTRACTOR:

CONTRACT AMOUNT: PROJECT COMPLETION:

CONTRACT TIME: ESTIMATED COMPLETION:
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CONTRACT AMOUNT: PROJECT COMPLETION:

CONTRACT TIME: ESTIMATED COMPLETION:
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LAREDO WORLD TRADE BRIDGE U.S.
CUSTOMS AND BORDER PROTECTION

EXISTING WEIGH-IN-MOTION 4

SITE & DIMENSIONAL PLAN
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FUTURE PLANS FOR 
FACILITY

coordinating and organizing administrative staff 
amongst two separate facilities. As the responsible 
party, El Metro, is committed to seek resources to 
invest in the revitalization of this central part of the 
transportation operation and give it the means to serve 
efficiently, effectively and responsibly to its growing 
ridership. 

For El Metro, one of their goals is to increase fare-box 
return in order to contribute to a successful operation. 
Revenues can be increased by providing quality service 
to a loyal and satisfied rider; in order to maintain a 
healthy ridership base, adequate capital infrastructure 
investments must be made.  

Provisions are being made to provide for 
the complete conversion to a CNG powered fleet. 
The secured site in its two phases will encompass an 
ultimate capacity for 15 public parking spaces, 125 
employee parking spaces, and covered parking for a 
fleet of up to 150 vehicles.  
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