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BI-NATIONAL RIVER
PARK

0

An ecological restoration project that includes, but
Is not limited to, an approximate 6.3 river miles
integrated green belt along the Rio Grande-Rio
Bravo River Vega between Laredo, Texas, USA,

and Nuevo Laredo, Tamaulipas, Mexico The
estimated project cost is $4895 Million.

® Overland Partners, Inc. - Conceptual Master
Plan $189,560.00

® Zacate Creek Green District Corridor - February
1, 2023, submitted Outdoor Recreation and
Legacy Partnership (ORLP) grant to Texas
Parks and Wildlife in the amount of $76
million.

PLAZA THEATER
J L. RENOVATIONS

Restoration of a 1946 post-war era structure built
in 1947 in Art Modern style, to its original glory,
thus preserving a part of Laredos history. The
estimated cost $112 Million.

@ Auqgust 7, 2023 Awarded Amendment Nol to
Able City, Inc. Laredo, Texas - schematic design,
design development, construction documents,
bidding and negotiation, and construction
phase administration. Current contract amount
is  $1086,800.00

@ November 22, 2021 - Motion to allocate all of
the Civic Center funds (12 million) to the Plaza
Theater as a multipurpose center and any

additional funds towards a parking facility

®

®

0 BUENA VISTA SPORTS
COMPLEX

A 200-acre recreation center and regional park,
with amenities like turf fields for baseball,
softball, multi-purpose field, food truck parking,
an other amenities.

JHS Architect, Inc, Laredo, Texas - $3,682,224.00
Leyendecker Construction of Texas, Inc. - $45
Million

On June 5, 2023, City Council approved a revised
project budget for the City of Laredo Buena
Vista Sports Complex of $45 Million for the
Guaranteed Maximum Price (GMP) Amendment.
Funding is available in the 2021 Sports and
Community  Venue

TENNIS COMPLEX AT TEXAS

A&M INTERNATIONAL

UNIVERSITY (TAMIU)
Construction of six (6] collegiate-level courts
and twelve (12) recreational-level courts and all

associated site work, utilities, parking, and
landscaping

® frank Architects, Inc, Laredo, Texas -
$508,230.00

® Leyendecker Construction of Texas, Inc,
Laredo, Texas - $7.907,549.84.

® fFunding- 2020 Sports & Community Venue
Sales Tax.
® Estimated completion date October 2023

SAMES AUTO ARENA
RENOVATIONS

The Sames Auto Arena has the largest indoor
convention space in South Texas. The 178,000 sf

facility boasts a seating capacity of 10,000 with
14 luxury suites, 6 meeting rooms, and a private
club

The facility officially opened its doors in October
2002

June 5, 2023, Award Professional Service Contract
for Schematic Design Development - $89,100.00

Funding is available in the Sports anc Community
Venue



USA

BI-NATIONAL RIVER PARK

NUEVO LAREDO, MX

LAREDO,




yJed ueqdn pue eale buiieag -
yJed uoljealoay

10aload uonerpawal uodeyy -
jeligey jednieN -

uollealdal / SpIaly 19220G
yJed uoljealoay -

1e119BY A)Jd81Ing pue paig -
sp)al} syuods pue eade bunesg -
yuawdo)anap sy

UOI}RIPOWaL JB}BMB)SEM
uoneayineaq Get kemybiy -
UOI}BI0)Sal Y9310 d)ede7
oMo} A11undag -

eaJe bunesg -

yJed sewied seq -

uol1e20] peod pue buryled map
pasodoud jeroiawiwiod maN -
J0129Uu00 yJed ebap -
aJieayyydwy

ainydinog -

adyeayyydwy

sdoys 191I1nQ -

aimdinog -

eale buneag-

S)ledy jednieN -

eaJde buiysiq

uoleoljiineaq pue Aemajeb yued -
peos dooy Bul3oauuod map -
uoljelpawad 3a13no abemag -
uoljeIpawWal Seueze)e se) 0Aoddy -
1eyigey 1821601028 paydajold
s)ied} yJded jeanieN

sjied) yJed jednjeu opade) oAaNN °
uolieipawad eAol e) okoduy
okased e -

jeliqey A)Jueyng opaJle) onsnN -
11BJ} 3¥Iq jednieN -

1ejiqey pJiq opaJe) 0ASNN -
yoJeasald jassnul palabuepuy
wnasnuw Jajem opaJleT

$133rodd 40 1SI

O AN MFTWOOVO~N00CO - ANMIEIOO~N00N0 - ANMF LW OIS0 o~O
ON m— m— = — — — — — — — N AN NNNNNNNNOOOOOOOOMOOOMOMmS

— AN M IO o >~ 00

.

0g
¥l auvannod [
S 12310Md

ho







‘sisAjeue yoedwi o1wou0d8 aAlsuayaidwod e yuasaidad jou op pue ‘}oedw jo apnyiubew jelyusjod ayy ajeljsuowap
0} papuajul ale Aay] "syoafoud sejiwis jo syoedwi pazijead uo paseq suolje)odel)xa aA1}eIUSSIIdal 9B SIBQUINN 44
uinjad Jeak-g| ejuasaidal wesbeip siy) ul SuaqUINN

oNUNLIY

NOJ18
£-G6°1$

NOITTIg
Gl-L'$

NOITTIN

NOITTI8
8'1$

d3IVM

1IVdWI JINONOJ3

"U0I}B)BIS 9PN)IUI JOU Op PUE SIBYIOP ZZ0Z Ul 1€ S)S0D 44
"9}BWIISA 350D SIY} Ul papn)aul Jou aue Aay] “yJed S1y} Jo SS329NS 3y} 0} 1BIIUSSSD a1 YdIym
‘swaysAs Ja1emulI0}s 0} sajepdn 8yl ‘syuswarodwi jedidiunw pajabipng Jayjo aue auay]

268‘85G'68%% 1e301 pueig
GLL'EYY'GES (1500 UOONIISUOY 1810] BY] JO %) S334 UBISa

—HWOO uoljonJisuog jejo] jo q}mN_
266'GL0°LLS Bulkaning pue 293099

G89'6£0'cYY$

1evol

G8L°L8L'LSS

006'1G2'G8¢$

(3500 U0I12NIISUOY 1B10IGNS JO %G 1)
Kouabuiuo)

1e303ans

000'02G°'€LL$

abprig sued

00S°€0E7ES sannnn pue sajeayiyduy paleys
000'8¢L'sv$ S84N19N.1S YJey ‘8dedg welbold yied
000'70Z'6€$ UG BuiIed /100y USBIY
000°078'G1$ syed)
Doq_omo_mm spuejpoopp Jaddn
000°'089'L$ Aienyoueg paig pue spuejam
000'0vZ'ey$ 24N12NJISBJU| USBI9 pUB JOPIII0]) A)1UNdag

juswabeuepy
000'0%70'cz$ fAnenp Ja1ep pue syuawanosdw) uetiedry
anjeA jyuswsanoidwy

NOITTIW 005% :1S0J 133royd

VIIWONQOQ3
SOIWONO093



EXISTING CONDITIONS ASSESSMENT

PAGE 24 | PLAZA THEATRE PRESERVATION RESTORATION PROJECT

PREFACE

The Able City team began the project by conducting
an existing conditions assessment by laser scanning the
building and providing a record of existing conditions
in the form of a point cloud with georeferenced high
resolution photography. The resulting data has been
used to better inform the team about historic elements
and details and serves as a detailed record of the theatre
to be archived and referenced for future improvements
and modifications, and for historic preservation and
rehabilitation decision-making and design.

LOCATION AND SETTING

The Plaza Theatre is located at 1018 Hidalgo Street,
in Laredo, Texas. The building is on the north side of
the street at the center of the block, and faces south
to El Mercado Plaza across the street (Fig 2.1). The
rear of the building opens onto Farragut Street. It is
the dominant structure of the block, both in size and
visual complexity, flanked by a one-story commercial
building on the east (Fig 2.2) and the block’s only other
multi-story building on the west (Fig 2.3). The theatre
is about 56 feet wide, 207” deep, and 42’ high at the
parapet.
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Fig 2.1. Site plan close up (. Yellow="Plaza Theatre, Blue=Key Buildings, Green =Plﬂ/]’ar,éx), 2021
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Able City
Architecture Urbanism City Making

DATE: September 26, 2023
PROJECT: The Plaza Theater
PROJECT OWNER:  City of Laredo

Project Schedule

August 23, 2023 Amendment Letter (No.1) to Able City executed by the City of Laredo

September 14, 2023  Able City — complete agreements with Plaza Theater consultants

October 5, 2023 Kick Off meeting with City of Laredo Staff to review and approve the Plaza
Theater building program. Proceed to Schematic Design Phase

November 2, 2023 50% Schematic Design complete; submit to the City of Laredo Administrators
and Staff for review and comments.

November 16, 2023 100% Schematic Design complete; submit to the City of Laredo Administrators
and Staff for review and comments. Receive approval of Schematic Design
Phase and authorization to proceed with Design Development Phase.

December 19, 2023 50% Design Development Phase complete.

January 23, 2024 100% Design Development complete; submit to the City of Laredo
Administrators and Staff for review and comments. Receive approval of
Design Development Phase and authorization to proceed with Contract

Documents.
March 25, 2024 50% Contract Documents complete.
April 24, 2024 75% Contract Documents complete.
May 23, 2024 100% Contract Documents complete; submit to the City of Laredo

Construction Department and Staff for review and comments.

June 13, 2024 Receive approval of Contract Documents and authorization to release
Contractors (Bid Phase).

June 27, 2024 Plaza Theater Contractors Pre-Bid Meeting.

July 25, 2024 Plaza Theater Contractors Bid Opening

August 19, 2024 Award Construction Contract (City of Laredo Council Meeting)
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FRANI ARCHITECTS INC ARCHITECT’S FIELD REPORT
CITY OF LAREDO TENNIS COMPLEX AT TAMIU

DATE: September 20, 2023

LOCATION: 5201 University Boulevard, Laredo, Texas 78041
PROJECT: COL TENNIS COMPLEX AT TAMIU

PROJECT NO. 1915

Report by: Juan Salvador Garza, Associate, Frank Architects Inc.

Observations/ Comments:

01. Standing seam metal roof, metal gutters and metal soffit at canopies installation in progress.
02. Bleachers at tennis courts installation in progress.

03. Sewer line connection to lift station complete.

04. Electrical Generator installation, electrical connection to building in progress.

05. Parking lot grading in progress.

06. Installation of ADA door openers complete.

07. Installation of metal deck at golf park parking canopy complete.

08. Fabrication and Installation of metal fence in progress.

Photos: See attached pictures for additional comments.

September 20, 2023 1



FRANK ARCHITECTS INC ARCHITECT’S FIELD REPORT
CITY OF LAREDO TENNIS COMPLEX AT TAMIU

01. Standing seam metal roof, metal gutters
and metal soffit at canopies installation in
progress.

01. Standing seam metal roof, metal gutters
and metal soffit at canopies installation in
progress.

September 20, 2023 2



. ARCHITECT’S FIELD REPORT

CITY OF LAREDO TENNIS COMPLEX AT TAMIU

02. Bleachers at tennis courts installation in
progress.

02. Bleachers at tennis courts installation in
progress.

September 20, 2023 3



FRANK ARCHITECTS INC ARCHITECT’S FIELD REPORT
CITY OF LAREDO TENNIS COMPLEX AT TAMIU

03. Sewer line connection to lift station
complete.

04. Electrical Generator installation, electrical
connection to building in progress.

September 20, 2023 4




FRANK ARCHITECTS INC ARCHITECT’S FIELD REPORT
CITY OF LAREDO TENNIS COMPLEX AT TAMIU

05. Parking lot grading in progress.

05. Parking lot grading in progress.

September 20, 2023 5



FRANK ARCHITECTS INC ARCHITECT’S FIELD REPORT
CITY OF LAREDO TENNIS COMPLEX AT TAMIU

06. Installation of ADA door openers
complete.

07. Installation of metal deck at golf park
parking canopy complete.

September 20, 2023 6



FRANK ARCHITECTS INC ARCHITECT’S FIELD REPORT
CITY OF LAREDO TENNIS COMPLEX AT TAMIU

08. Fabrication and Installation of metal fence
in progress.

September 20, 2023 7



FRANK ARCHITECTS INC

September 20, 2023

Mr. Ramon E. Chavez, PE

City Engineer

City of Laredo

1110 Houston Street, 2nd Floor
Laredo, Texas 78040

Re: City of Laredo Tennis Complex at TAMIU - Project Update

Mr. Chavez,

The project was awarded to Leyendecker Construction of Texas. Their Notice to Proceed was
issued on August 13, 2020. The final Building Permit for construction was issued on October
16, 2020. Leyendecker Construction is utilizing Hellas Construction of Texas for the
construction of all 18 tennis courts. The original anticipated completion date was February 14,
2022. Due to items related to additional utilities on site, the City Council approved a Change
Order on June 21, 2022. The contract was therefore extended with a new anticipated
completion date of December 30, 2022.

Per our recent meeting with Leyendecker Construction, they had notified us their current
schedule shows a new completion date of Oct/Nov 2023. All work is currently progressing
including all utilities work. The contractor has finalized the electrical duct banks and has
installed all domestic and fire lines. The installation of the sanitary sewer lines and manholes
has been completed. The only pending item is the delivery of the transformer to power up the
building. The transformer was delivered to the site on September 15, 2023. Per my
conversation with the contractor, the electrician is waiting on TAMIU to allow them to shut down
the power at the connecting manhole in order to power up the transformer. It was indicated that
this would occur in a few weeks. We will contact TAMIU to obtain a firm date on when this
transfer will occur. As of today, the contractor is still on target to obtain substantial completion
towards the end of October or early November.

Attached please find our latest field report for the project. Please make note of the current
status of construction.



FRANK ARCHITECTS INC

The contractor has requested for 92% of their total fee for the project based on the latest
Application for Payment dated July 31, 2023. The project is approximately 92% complete based
on our last site visit. To date, we have not received any additional applications for payment for
the month of August or September.

Should you have any questions or need additional information, please do not hesitate to contact

me.

Regards,

}Qf(/-\i/\)\ aR
Ricardo A. Solis, AIA LEED AP
Able City, LLC
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CITY OF LAREDO

CITY OF LAREDO
CEMETERY IRRIGATION
DESIGN-BUILD PROJECT

Construction of an irrigation system components
at the City of Laredo Cemetery located at 3200 N
Meadow Ave

© May 03, 2021 Award Construction Contract to
Olympia Landscape Development, Inc, Laredo,
Texas in the amount of $475,000.00.

© Estimated completion date April 2023

® Funding is available in the Waterworks
Construction Fund.

CITY OF LAREDO ANIMAL
CARE FACILITY PHASE IV
KENNELS "E" AND NEW
MEDICAL FACILITY

The project consists of constructing @ new pet
adoption center, new medical building and new
kennel building

© JHS Architect, Laredo, Texas-$48,562.00

© September 19, 2022, Reject construction bids
received.

® Funding is available in 2021 CO Bond $400 K

© Funding is available in 2023 CO Bond $M

™Mu n}iﬁpéTtWaterpa rk

RFQFY22-ENG-11

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

ZACATE CREEK CHANNEL
IMPROVEMENTS

The City has aggressively pursued flood mitigation
and improved drainage opportunities on Zacate
Creek particularly in the area along Canal Street
and in the North Zacate Creek near Gale Street.

® December 7, 2020, Award Professional Service
Contract to KCI Technologies, Inc; Laredo, Texas
in the amount of $96,600.00 for Surveying and
Design

CITY OF LAREDO
MUNICIPAL WATER PARK

City of Laredo Municipal Water Park to be located
adjacent to the proposed Sports Complex Venue

@ June 5 2023,

Termination of Professional
Services Contract to Kimley-Horn & Associates,
Inc, Austin, Texas in the amount of $94,000.00
for the master plan, feasibility study and
conceptual design.

LAREDO INTERNATIONAL
BRIDGE MASTER PLAN

This project includes current and projected traffic
trends, including capacity ratios, and wall times
for the four (4) existing and future international
bridges in order to forecast and prepare the
needed infrastructure to efficiently process
pedestrian  non-commercial and commercial
traffic traveling to and from Mexico and the US

June 21, 2022 Consideration to award
supplemental agreement No 1 to contract
FY19-086 to consultant firm S&B Infrastructure
LTD, Laredo, TX in the amount of $41,674.05 for
a total contract amount of $799,910.37
Funding is available in the Bridge System
Construction Fund
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Figure 1. Map of major transportation corridors

| San Diego—Tijuana ___——

Shares of US ris over Laredo

(Otay Mesa) o
Texas 31%
Calexico —Mexicali : i g
= Y LA, MS,AL GA,FLSCNC
Nogales - Mariposa Laredo — Nvo. I.aredo (LA, M5, AL GA, FLSC,NC)
Pharr - Reynosa . 1-81 Corridor 12%

NY,NI,PA, VA TN
~—— Brownsville - Matamoros \ e : A.VA.TN)
Monterey 1-69 Corridor 31%

San Luis Potosi (ML, ILIN, OH,KY,AR)

1-35 Corridor 8%
Mazatlan (DK, KS,MD, 14, WI,MN)
Manzanillo 1-10 Corridor 4%
NM,AZ, CA
Lazaro Cardenas : (NM,AZ, CA)

Mexico City All Other States 1%

In the map below, the cartographer used population by census tract to reimagine the US as having only
four states of equal population. Hence, each of the contiguous areas below account for 25% of the total
population, or approximately 83 million people. Comparing the map below to the map above, we see that
Laredo is the most efficient port of entry for the four main corridors that serve approximately 75% of the
US population. This interesting reimagining of the US as four states of equal size further emphasizes the
central role that the Laredo-Nuevo Laredo region plays as the chief node in cross-border trade. A more
detailed description of each of the major corridors is included in Appendix A.

Figure 2. Map of US population

Laredo Border Master Plan:
forecast of trucks border crossings 9



CITY OF LAREDO

ENGINEERING DEPARTMENT

SOUTHERN HOTEL
REHABILITATION

The Work of this Contract comprises the general
rehabilitation and construction of the City of
Laredo three story historic former Southern Hotel
for adaptive re-use as downtown affordable
housing located at 1210 Matamoros Street.

April 16, 2020, Award Professional Services
Contract to Sepulveda Associates Architects, Inc
(SAA, Inc) in the amount of $526.819

On June 20, 2023, City Council accepted the revised
offer of  Summit Building & Design for
FY23-ENG-07 for the Southern Hotel Apartments
Rehabilitation Project, in the amount not to
exceed $6,84889 for the negotiated base bid
Funding available through US (HUDJ-$4,15,000

BOULEVARD OF THE
AMERICAS

This contract includes Phase | for scope of work
revisions to the Master Plan and Phase Il to
include architectural and engineering services,
design, preparation of plans, specifications,
estimates and construction administration for the
development of the two blocks bordered between
Hidalgo Street and Matamoros Street to the
North and South, and San Dario Avenue and
Santa Ursula Avenue on the East and West.
December 5, 2022 Consideration for approval of
amendment No. 1, an increase in the amount of
$337,700.00 to the professional services
contract with Abrazo Partners. Total contract
amount including this amendment is $623,890
Funding is available in 2016 CO, District 1V and
V111 priority funds

=T

CAPITAL IMPROVEMENTS PROJECTS

@ Funding is oavailable in

POLICE ANNEX BUILDING

This building will be situated North of the Main
Police Headquarters and will include a parking lot.
Demolition of current building cost is included in
the budget as well. Since this building will house
several sections of the Police Department such as
Detectives, Training, Narcotics, Juvenile Enforcement
Team, Special Investigative Unit (SIU), SWAT and
Finance, for an approximately 40,000 square feet
building.

® June 4, 2018 Approval of the selection of Slay
Architecture, Laredo, Texas,

® Funding Is available in the 2019 (0 Bond -
$350 K

® Funding is available in the 2023 CO Bond - $4M

DETOXIFICATION FACILITY

This project includes complete renovation of existing
building at 1300 Chicago Street

® Consultant - RedLine Architecture

® february 6, 2023 Ordinance 2023-0-029
"Detoxification Department” establishing a
Detoxification Department.

© uly 16, 2021 Motion by Webb County
Commissioners Court to solicit bids and
estimated construction cost $1,582,318

CITY OF LAREDO FIRE
STATION #10 FLEET ANNEX
BUILDING

Fire Station #10 Fleet Annex Building to be located
adjacent to M015 McPherson Road. The building
shall be approximately 10,000 sq. ft. with 1800 sqg.
ft. of office space reception area, lounge area,
restrooms, fleet shop bay area with high ceilings
and bay doors.

@ November 28, 2022, Professional Services Contract

Award to Cavazos Architects, Laredo, Texas in the
amount of $119,900

the 2021 CO Bond -
$1500,000

® Fundina ic available in the 2023 (0 Bond - €2 04M
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3 — PLAZA CUATRO CAMINOS

<
@)
L
| =
N
<
<
N
<
—I
o
I
—

| _PPIET S
_J.S lnlsv'arawﬂ‘—f

BOULEVARD OF THE AMERICAS

()
<
>
L
-
O
o
(NN
(2’2
<
=




SdINLdVd
hUN(W_ v SYJI¥IINY IHL 40 A¥VAIINO9
Svx3iLo
d3idvi

Wf AN
. |




002 .00} 08 0

~ 81/20/0} :ereQ
cvv91 "ON 3SN30IN
AYIS ZNV 3INIT3AvN
1031|1HOHY 0343181934
*uoponJIsuod 1o Bumpwaiad
‘|eaoidde AiojeinBal 10 JoN
‘JUBINDOP JOBJUCD peje|dwiod e
194 jou 51| j08loud sy jo adoos
|eiausb ay) pue ydeouoo ubissp
auy) sejeolpu) Bumelq siyL
AHVYNINM3Hd

ai‘ — . s e |

3d L DL H 2 N

NVd 3LIS . TYNOILON.

0Qa3dv1 40 AL
103rodd XaNNV DNIaTing 30170d M3N




WY YEVYLL 0202910

TAA

FETEETS)

ouiny

0202/10/L0

61601€

SONIJIANTY

Ge0z/v1o1 | 1
ava

SRS Y

VIS SLOILIHONY

NOISIAIQ ¥31S3IM 8201 MO0149

L¥082 "SYX3L OAIYVT ‘LOL ILINS ‘1IIHLS ODVIIHO 00€}

ALNNOD €9HM OQHAV'I

ALITIOVA NOILVOIJAIXOLHJ

XV4 1551 421956

INOH 1665 422956

1708. XL OQVT €0} 315 3LHON T30 ITIVD 2k

9Inioe4lyoip

SUl|

=2

1dN0J 1valaxsve

AdONVO VIdV MOvd HOIY3LNI NOOY

NOOY ALINNWNOD

HOIY3LINI NOILYLS 3SHNN HOId31X3 NOILVLS ISHUNN

TIVH HOI43LNI

JONVHLINT LNO¥S AdONVO JONVYHLINT LNOYHd

‘STLYNNILTY HO L0V 133HS OL 3434 '

S31ON TV¥3INIO




WY 9EEYLL 020219101

DBIEOIPUI SV o]
WL Rapowon
HY Tqumeng|
0202/10/20 aieq|
61601€ oqunuoeloid

M3N - NV1d OO0
TVANLO3LIHOAY

Ge0z/v1o1 | 1 55 I3 018

Ve [Am NOWLI¥DsIq oN

1202/06/8 S3uIAX3

VIS SLOILIHONY

NOISIAIQ ¥3.LS3M 8201 X009

L¥082 "SYX3L OAIYVT ‘LOL ILINS ‘1IIHLS ODVIIHO 00€}

ALNNOD €9HM OQHAV'I

ALITIOVA NOILVOIJAIXOLHJ

XV4 1551 421956 INOH 1665 /22956
1708. XL OGVT €0} 315 3LHON T30 ITIVD 2k

91njoo ¢l

oUl

01=801
M3N - NV1d ¥00Td TV¥NLOALIHO¥Y

SoASY

HLNON  HLMON
3L NV

NOLLYDO LovX3
31YNIGHO0D ¥IAAVT
ONILSIXT SS300V 4008 MAN

HOLYW OL 30N34
SININIVHO M3N Y3
NI ONION3S ¥3L3NI3d
- 20 ON ILYNSALY

HISI Tl

¥ILVIH
‘AL '3NITHOT0D FNLOVANNYIN JLFTdWOO WOMS 38
OLTANIA 40 ¥0 100 “J3MINOIY SV SLYTS TANIA 400
M3N 140ddNS OL FUNLONYLS SNOINVTIZOSIA ¥O
ITIONENMNL /1A G0N SSNAL QY TIYM NWO ONLLSIX3
1¥ SLYIS TANIA ONY LNIVd M3N - 90 °ON FLYNNALTY

{_3d0OOS NI LON

‘AL ‘INITHOTOD FUNLOVANNYI

3137400 WO 38 OL TANIA 40 HOT00 TUNLOMLS VLIH
SNLLSIXS 4008 ONY 1V 11V NO LNIVG AN 3MINO3M
SV ONIDOVS WON NSHL IN3AB N SLV1S TANIA
4008 SN LUOAJNS O1 HNLONULS SNOSNYTIZOSIN b0 X
FHIONENANL /M GOY SSMHL 0OV FONH NI NIVHO 4004 ) v) N 1
ONLLSIX3 LY SLV1S TANIA J00% MIN - 90 ON JLVNUELTY ——=// - \ N |
1@ Gy’ S {
] : e
INITIVLSNI 340438 =
ONITIVASNI 304380 " )\ 1y N
Al Inasaty /
—
7 v @ @
YIS ORILXE
© LY ONIGIMLS N

auvos finsaro i 9313
B8 ANRI00

SNILSHE H3100
Ceo ]

WOOY 11nav

3S0duNdILINN

QYOS WNSAAD )
8IS HLMNANT00 —~f
ONILSIX3 ¥3A0D

3d00S NI LON

[Lés ]
Wood k
IN3DSs3T00avV

27 aNalvd

N0 A HINOHOR.

o V313 'STOQLS ONV -

; SRR v
‘SILVNNLIV HO4 10LY L33HS OL 34 - 17 Y 4 /zm_:i m
B 13

N

(WOOY 1) 13NV
OMLNOD SSIO0V=0V HIAYIY Q¥VO=¥D 'AVAADI=c - 07

G3LON ISIMMIHLO SSTTNN SIHSINIE ANY STIVA
AIN3OVIQY ONILSIXE HOLVIN OL SHOLYA TIVM ANY - 61

‘SLHOIEH NIVINNOW ONY STONVAVITO
VaV 404 S133HS SQUVANVLS ALITISISSIOOV OL ¥4 - 81

30V HSINIA
WO GILYOIGN! 4 STIVM ONILSIXE NO SNOISNANID - 21

NG
8%

e ] X

AN3LVd Vav

NOLLYTIVLSNI % ONIORId TYNI3 OL HORId
HSINI4 % JdAL FUVMOUVH FAOUddY OL LOTLIHOUY - 91

[ ]
TIVOINVHOIW

[
b \\TE7

Fa N/

‘013 "SNOLLILMVd 13701
SRIOMISYO 30 NOLLYDIMEY OL ORid SIONVAVITD
% SONINIAO TIV AJR3A QT34 OL HOLOVHINOD -G

ONUSIXE

ONIBNTd ¥ SIUNLXI 13101 HO SONIMVAA d3N 338 - #h oLV oL Sousd e ’
d Y% 32
sawonvis | JNTAVHO MIN RV S D CENB v NLYE IWNOIS ANINT
ALITEISS300V 40: LOOWH00V SLEHE 0L SN 61 NONSS N334 N o

AdONYO AMLNZ XOL3Q - 10 'ON ILYNMILTY

!
[ § 2
3111058V 404 SONIMYAG T 335 - SNOLLYATT N3V NIV

JALYI3 SY GIANILNI 34V SNOLLYAZ13 HOO4 - 21

Y Ld

1099 7009 L3345 N0 031v007 24 48 QOISO & &
SNOLLYAZ1S v N MOCNIA TOUAL 11

0L =88
NV1d 3007 1§ 30140 GIDAVINT

NV1d 400 v§ 111 GIDIVING
109Y 3 009V 133HS NO G31YO0T 3V A8
G31VN9ISIA SNOLLVAZ 13 3NVl ONV ¥OOT WOIdAL -OF

< <
(013 'NOILOILOY TIVM 'SLINIBVO ¥IHSINONILXI Juld N ) -z
'2') Q3 TIVLSNI 38 OL SIWILI HOS SONIMYHA ¥IHLO 33S -6 ¥3ISN3dSIA dVOS
SN NN NVINOD LYHL STIVA TIV 04 Q08 2 o iaowray —
TIVM WNSAD X, FdAL LNVLSISTH FINLSION IAINOHA -8 : WM TN =
3SIMYIHLO T —— HOWMIN "
(310N SSTINN WILSAS NOLVIOS! GNNOS C3ORLY 5
A L S T SO aNaa T L [ ] R
MO8 TINGEHOS LON SINNZMND3M NI : NOILID3Y v
TIVM TYNOLLIGOY HO3 SONIMVH TYHNLONYLS 335 -9 3
I
o OSIIOON JHLON PTAb ot IOEMRO% 0 &
ATIVIININ TV SAOW “S¥NO00 SHL 41~ SMOGNIV HLIM e — [s ]
e o, TS St e
NavaY N | s 201440
SNOLLIGNGD SNLLSIX3 40 ‘SONAYH SNK3NEN RV [ o L

‘SONIMY¥O TYHNLOILIHOMY NIIMLIE GILON
34V SIIONVAZHOSIA ANY 4| LOILHOHY LOVINOD - 7

SRHOMTIN ONY

V 3dAL 38 TIVHS
SNOLLILYVd HORILNI G3LON 3SIMH3HLO SSTINN - €

& [ ]
w2/

SSIMNIHLO G3LON SSITNN ONLS 40 30V oo i
01 GNLS 40 3OV4 WO O3 LYIONI 2 SNOISNANIA - 2 i | | s |
(013 SOINOYLOTTI ‘JHUNLINYNA L AMV . 13701
S3RI0SSI00Y WOOULSI HHOMISYO) SWALI ONNH FTRNICR
“TIVM TIV O3 STIVA NI ONI¥D0718 G0OM JAINONd - - # # ]

Loz

S31ON 1V¥INIO







np1do x

uUY 18914 71-Z2\doMSAqUBIENSIZSN YD
-

e 6y:40:04 £202/R0/67

@

CAVAZOSARCHITECTS

G¥08/ X1 003V 'AVOd NOSYIHdOW GLOL L
0Q3dv140 ALID

ONIATINEG XINNV 13314 INJWLIIV4IA FdId OQI¥V1

SCHEMATIC DESIGN PHASE

PROPOSED SITE
PLAN

SAV

Drawn by:

GC
2214
Issue Date

1/16'=1-0"

SC-001

Checked by:
Project number:
Project Issue Date:
Scale:

COVERED,
CANOPY.

DECOMMISSIONED
VEHICLE PARKING

100"

BUILDING

)

PROPOSED SITE PLAN

e =1

@




wd 2061140 £202/80/67

9100 XaUUY 13313 71-ZZ\0OMSITUBIENSIDSNIND.

0= 801 a[03§

010-0S

210 anss| "SIbq anss| 93]01d

TBqUING 155101

G E)

Touiny A UABIG

NV1d 00T
JILVW3HOS

(KA

b=l
ANINVZZIW

ANINVZZAW

siean (7}
NV1d 3001

0Q3dv140 ALID

G¥08/ X1 003V 'AVOd NOSYIHdOW GLOL L

JONVNIINIVW 13314

—_1

[J

30140 w

\

19V0LS

]

QM M 1] m =h
z<ﬂq @ @
&
@ WOONISTY OO E o)
N

©

[
~
©




2 . i BERE 3
g S E o FEFS :
8 ENE

= = H g Oz 40 |-
= $v08/ XL OQ3IV1'QVOY NOSEIHIOW S Lol L | & 1] | <=0 Al
Q )3 0Q3vV140ALD | & i 8 B i =85 4 9
: g aE 1 1L € £3% | 5510
2 ONIQTING XINNV 13314 INJWL¥V4IA A4 OQI¥VT | £ i g 8 CEFEEE (7))

w H 5 2l 5 5l .

s 3 sl : 1598 |3

9 ga8 2 EEEE 3

3>
3

Level 1
)

EAVE HEIGHT
R

EAVE HEIGHT
30 - 07

d

o o
o~ )
< <
S S
= =
o o
> >
K3 K3
o o

=)
c
O
=
O
@
»

=
=1
=

30'-0" @

~EAVE HEIGHT

H

FLEET MAINTENANGE

LAREDO FIRE DEPARTMENT

]
-
<
x
B
>
]
m

1= 10"

]
©
<
x=
k)
>
]
o

T =1




CITY OF LAREDO

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

RIVERBEND HIKE & BIKE
TRAIL

This project consisting of constructing 2,200 linear
feet of hike and bike trail, a pre-engineered
outdoor gazebo, bird observation decks, and
related appurtenances (Phase 1)

© Awarded Professional Services Contract to
Crane Engineering Corp - $65,907.18

® August 1, 2022 Consideration for approval to
reject the two (2) bids received Lowest bid
$680,722

BRUNI PLAZA LIBRARY
BUILDING ASSESMENT

This project consists of removing potential
asbestos-containing building materials at the
Bruni Plaza Library building, located at 1120 San
Bernardo Ave, Laredo, Texas 78040. All work
shall be conducted by properly licensed
personnel in accordance with applicable Federal,
State and Municipal requlations. Refer to
Asbestos Abatement Specifications report from
Terracon Consultants, Inc. (Asbestos Abatment
Complete).

@ Awarded Professional Services Contract to
Terracon Consultants, Inc. - $24,535.00

@ Awarded Construction Contract to Midas
Contractors, LLC - $44,450 for Asbestos Removal

© Funding available in the 2023 CO Bond - $100K

-

. e 4.
e LT
) -

CITY INSTITUTIONAL
NETWORK FIBER EXTENSION

The fiber construction starting point is the Citys
Fire Station #2 building (FS2; Site A] with a two
hundred eighty-eight (288) count, going south
along Highway 83, shown in attached image and
Attachment “C". Fiber optic cable will reach a
distribution hub (Node B) from which there will be
a seventy-two (72) count splice towards the north
side, underground crossing Highway 83, towards
Sierra Vista Blvd; following the pole route to reach
El Eden Recreation Center (Site Z) and terminate
three (3) pairs (or six (6) strands) of fiber on a rack
mount LIU, LC connectors. Before reaching Site Z, a
splice fiber-hub distribution point (Node (] of
sixty-six (66) count will be left for future growth.

®© March 21, 2022 Authorizing the Interim City
Manager to award contract FY22-ENG-01 to
Facility Solutions Group (FSG), San Antonio,
TX, for the City Institutional Network Fiber
Extension in the estimate amount not to
exceed $318147.00

® Funding is available 2018 CDBG and 1ST PEG
Funds

SHILOH TRAILS

The City finds it in the best interest of the citizens
to formally apply and submit an application for the
aforementioned Texas Recreational Trails Program
Grant through the City of Laredos Parks and
Recreation Department in order to provide and
promote outdoor recreation and introduce the
community to environmental and conservation
program.

January 24, 2022 Authorizing the City Manager to
submit an application for the 2022 Texas Parks &
Wildlife Department (TPWD] Texas Recreational
Trails Program grant to create and renovate existing
trails. Resolution 2022-R-020

January 17, 2023, discussion regarding Northcrest
Residential Subdivision and restoration of North
Central Park/Shiloh Trails

July 31, 2023, The C(ity of Laredo executed a
Recreational Trails Program State Grant Agreement
in the amount of $333875, City of Laredo share
$66,775.



NVId ¥3LSVYIN

| 3SVHd - 103ro¥d
VAL 3NIE 7 INIH ANISHIA

£56€4°ON NOLLVALSIOZH Walld
VvoaL XL '0aZuvT
AT NOLLONAF O €1

S
£ oty
Z D3 ovmzﬁ#» .00»0
£F com 2%
Fozwvo 0 aswwa1%

‘NOILONYLSNOD ¥04 LON
"ATINO ONILLTT aIg ¥0od

('v3 ¥) s¥03a
NOILVA¥3ISE0

(471629°27) VL

AAVINANNS
Z ASVHd

('v3 z) sy03a
NOILVAY3SE0

(47 082) vyl I

AJVINANNS
L 3SVHd

S3L0N WeENED

3ANNIAV SSvd 319v3

L4
[t~y

Lemagmawns™” IOOQ

133¥1s ava3ios

e

AL¥3dO¥dd
0Q3¥Vv140 ALID

/
ﬁ,
27

ANNTAY NIaVIH

NOISNVdX3
107 ONDAHVd
ELIGE]

i
1
]
L

Z 3SVHd
SUVINJONIE
ONIF3S LHOIS
(€) /M M03a
NOILVA¥3SEO

»

.f.f’

oy %

. Ll.l‘nn

anod
oniLSiXa

anod L]
oNiLSiXa

<
00

anod

oNLiSIXa

2 ASVHd LY NSk
SHVINOONIE
oNIZaS Lol -“ P
M 030
NOILVA¥3SEO "lll.ll“lll 'l'
. b

anog
oNliSiXa
’ aNod

oNiLSiXa
| 3SVHd ‘

SHYINOONIE & oSk
_ ONI33S LHOIS
(€) M MD3a
NOILVAY3SE0

‘9
e ;//4 SRitvas

nod
oniSta

C 3ASVHd
s3dinog S¥VINOONIF
/M 3DVdS

ONIF3S LHOIS
(€) /M MO3a
NOILVA¥3SHO

T

Ammm:mwﬂmvxl\&mun
) |

L @ ¥ | ONINIHLYD
\ N A
7 \\x@fﬁ; f f, | 3SVHd

7

SYVINOONIE
ONI33S LHOIS

(€) /M M23a e
1 3SVHd NOILVAN3SEO
ONIMAYd ! 7 /

i | \
I Z ASVHd
A 0 - - L 3SVHd
SHVINJONIE
083zvo ONIZ3S LHOIS
(€) /M Y930
NOLLYAN3SHO

SINOO¥LS3Y
EENINE]
|

3NNIAV L4389
FNNIAV AUMON

=W

onliSiXa




ASBESTOS ABATEMENT
SPECIFICATIONS

Bruni Plaza Library
1120 San Bernardo Avenue

Laredo, Texas
Terracon Project No. 90227690
January 11, 2023

Prepared For:

City of Laredo

1110 Houston Street
Laredo, Texas

Prepared by:
Terracon Consultants, Inc.
San Antonio, Texas

TDSHS Consultant Agency License N 1001/
ﬂ// %f o~

Will C. DeVeau

Individual Asbestos Consultant
TDSHS License No. 105734
Expires 03/10/2023

6311 BlancoRoad (2106412112 -l '-e rra con
San Antonio, T 6 terracon.com

Environmental & Facilities Geotechnical Materials
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CITY OF LAREDO

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

U.S. FEDERAL
COURTHOUSE
RENOVATION

This project consists of the design of three
stories to be used by the City of Laredo,
including the space currently occupied by the
Postal Service A program of spaces is not
currently available to the Architect, but enough
preliminary information has been given in
order to determine a general scope of
services.

® July 18, 2022 approval of amendment Nol
to a professional services contract with
Cavazos Architects, Laredo, Texas an
increase in the amount of $420,088.50.

O]

@®

© Total contract amount is  $550,130.50 ©
® Funding is available in 2013 PPFCO Bond ©
®

TEXAS ARMY NATIONAL
GUARD AT 26911 PINTO
VALLE

This Right-of-Entry is necessary for the US59 /
Loop 20 Interchange Project.

® June 6, 2022 Right of Entry Agreement to begin
pre-construction assessment, geotechnical and
environmental

© There is no financial impact at this time

O]

Laredo International Fire Training Facility

O]
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WORLD TRADE BRIDGE FAST
LANE RELOCATION (COMPLETE)

Constructing new commercial processing lanes for
“FAST” vehicles consisting of four concrete pavement
approach lanes, four commercial primary booths with
foundations, two primary canopies, concrete pavement
for secondary inspection areas, a restroom/security
equipment building and two concrete exit lanes. This
project will be constructed within the limits of the
World Trade International Bridge Federal Port of Entry,
located on 1H-69W at the international boundary.
Structural Engineering Assaciates, Inc, San Antonio,
Texas. prepared plans and specifications - $2,520,29170
Construction Contract - Summit Building and Design,
Laredo, Texas - $8,217,833.66

September 6, 2022 approval of change order #3

July 7, 2023, approval of change orders 4, 5, 6 and 7, an
increase of $743,985.17

Funding available Bridge Fund Construction Budget

WORLD TRADE BRIDGE
EXPANSION

The project consists of two additional lanes and the
addition of a new northbound bridge proposed to
carry eight lanes of traffic located downstream of
the existing bridge Estimated cost $24,482,500 with
Federal Participation $1.000,000 and $1296,618 local
participation

February 6, 2023, the Agreement is for the design
and construction to widen the existing World Trade
Bridge (Structure # 22-240-0-B013-76-001

July 31, 2023, approval of Amendment No 2, an
increase in the amount of $106,61923 to a
professional  service contract with  Structural
Engineering Associates, San Antonio, Texas. Current
contract amount $106,619.23

@ Funding available throuqh future SIB Loan
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THE CITY OF LAREDO
INVITES YOU TO

k> FAST LANES
RELOCATION PROIJECT

ngfm C uf{- ffrﬁ_ Ce.fre.-mmg,

FRIDAY, FEBRUARY 24, 2023
9:00 AM
AT WORLD TRADE BRIDGE




a3so10 39 O1 AVMAvVOY
AVMAVOY ™ddv 0OdOdd
S39dRg 0OdOdd
390l4g ONILSIX3

Bu.wopm moaqwn?m.owwim apel H ES >>




" : R e .‘
a3so10 39 OL AVMAVOX
AVMAVOY "“dddV d3S0d0¥d
S390l1449 d3s0d0¥d
39d144 ONILSIX3

‘o The. R, Y
(8S Z + N 8 = S3DARIE MIN) £
iAo - (gN 1Sv4d z® 9S 9 =390I1yd wz_km_xm_v

=S INJWNOISSV TNV 0ISOdO¥ -

\ Yol

199l01g vorsuedxyg a3prrg apei] PIoM




DocuSign Envelope ID: AA1TFAA5C-25E7-4A11-BE4B-347E68895545

I Texas Department of Transportation

1817 BOB BULLOCK LOOP, LAREDO, TEXAS 78043-9770 | 956.712.7400 | WWW.TXDOT.GOV

March 1, 2023

Ramon Chavez

City Engineer

City of Laredo

1110 Houston St.
Laredo, Texas 78040

Dear Mr. Chavez:

Enclosed please find a copy of the Executed Advance Funding Agreement (AFA) for the “World Trade
Bridge Expansion” project. The maximum amount reimbursable under this agreement without
modification is $ 1,177,500.00; reimbursement will be provided for construction only.

Per the agreement, the upfront participation cost of $120,000.00 shall be paid to the State within 30
days of execution of this agreement; please submit a check payable to Texas Department of
Transportation within the timeframe noted.

Our records indicate the estimated letting date for this project has been established as August 2025,
please confirm this date is still accurate or advise if changes are needed.

Should you have any questions, you may contact Ms. Janece Marquez, Contract Specialist at (956)
712-7438 or Ms. Ana Duncan, Project Manager at (956)712-7460.

Sincerely,

DocuSigned by:

Koburts Ksdrigun [l

B6BEDC41D58848E...

Roberto Rodriguez Ill, P.E.
Director of Transportation Planning and Development

Enclosure

cc: Epigmenio Gonzalez, P.E., District Engineer, TXDOT
Luis Villarreal, P.E., Advance Planning Supervisor, TxDOT
Ana Duncan, P.E., Project Manager, TxDOT
Juan Mendive, Director, Laredo & Webb County Area MPO

OUR VALUES: People * Accountability * Trust * Honesty
OUR MISSION: Connecting You With Texas

An Equal Opportunity Employer



CITY OF LAREDO

ENGINEERING DEPARTMENT

HACHAR-REUTHINGER
ROADWAY

Design and development of schematic, PS&E,
environmental documents, utility coordination and
construction oversight for a six-lane divided
highway with frontage roads from FM1472 to 1h35
including frontage roads only from FM1472 to TH35
West Frontage Road

On May 25, 2023 Texas Transportation Commission
designates SH 84 along a new location on the
state highway system from FM 1472 eastward to
1-35, a distance of approximately 8.0 miles.
February 21, 2023, Award Professional Services
Contract to Premier Civil Engineering $350,000

WEST LAREDO CORRIDOR
PHASE Ill CALTON ROAD
GRADE SEPARATION AND
ROAD WIDENING

Design and Construction of a grade separation
interchange project 025 Mile East of Calton
Rd./Santa Maria Ave to 0.25 Mile West of Calton
Rd./Santa Maria Ave All work shall be developed
in accordance with TxDOT Standard Specifications,
federal, State, and City requirements.

September 5, 2023, approved Amendment No. 12 an
increase in an amount not to exceed $259,386.08
to the professional services contract with Arcadis
US Inc, Laredo, Texas. Current engineering
contract amount $2,708,732.83

Estimated construction cost $19.6 Million

Funding available in the West Laredo Corridor
Phase 11 Grant.

®

WEST LAREDO CORRIDOR
PHASE Ill REALIGNMENT OF
LAS CRUCES DRIVE AND
FLECHA LANE
Design and Construction from intersection of
FM1472 and Flecha Ln. to 0.174 Mile East of FM1472
involving updating the environmental assessment,
right-of-way surveys and acquisition, public
involvement, and construction phase services. All
work shall be developed in accordance with TxDOT
Standard Specifications, federal, State, and City
requirements.

October 7, 2019, City Council approved purchase of
three tracts from Jose C Resendez

May 1 2023, City Council approved 2023-R-102
accepting donation of Utility easement 6,995 and
3246 sg ft from J&R Gon Investments, LTD
Amendment Nao. 8, an increase to contract time with
KCl Technologies, Laredo, Texas, from August 3],
2023, to August 31, 2030

Estimated project cost $4,887,150

Funding is available West Laredo Corridor Phase 11
Grant

TxDOT OVERPASSES

Five overpasses from East Corridor Rd [Airport)
to 0.36 Mile South of University Blvd, from 0.36
miles South of University Blvd to 0.51 South of
Shiloh Dr and from 0.51 miles South of Shiloh Dr.
to International Blvd.

® January 19, 2021 Discussion with possible
action on the status of the Texas Department
of Transportation's Loop 20 overpass project,
specifically on Jacaman and Del Mar, with a
time frame

®© The project is proposed to let August 2023
begin construction on March 24, 2024, and
completion by October 30, 2030.

® TxDOT received four bids including apparent
lowest responsible bidder James Construction
Group, LLC, in the amount of $344,030,534
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CITY OF LAREDO

Engineering Department

www.ci.laredo.tx.us/engineerin

StatusReport July 2023

State Highway 84 (SH 84)

TEXAS TRANSPORTATION COMMISSION
125 East 11t Street Austin, Texas
THURSDAY May 25, 2023

Routine Minute Orders and Re ports (Enclosed/Attached)
c. Highway Designations
Webb County - In the city of Laredo, consider designating SH 84 along a new location (MO)

This minute order designates SH 84 along a new location on the state highway system from FM 1472 eastward to
1-35, a distance of approximately 8.0 miles.

Approved

Real Estate (Property Acquisition)

Parcel 1

Owner: ND Hachar Trust

Area: 115,116 sq. ft. (2.643 Ac.)

Draft appraisal received: June 5, 2023

1110 Houston St. Laredo, TX 78040 Tel. (956) 791-7346




PART ACQUIRED
PART 2

Parcel 2

Owner: ND Hachar Trust

Area: 10,533,370 (241.81 Ac.)

Draft appraisal received: June 20, 2023

Parcel 3
Owner: FM 1472 Investments

Area: 10,271 sq. ft. (0.2358 Ac.)
Draft appraisal received: June 5, 2023

Laredo, TX 78040 Tel. (956) 791-7346

1110 Houston St.




PART 3

/ Parcel 4

: Owner: Indra, Inc.

Area: 26,552 sq. ft. (0.6096 Ac.)

Draft appraisal received: June 20, 2023

PART ACQUIRED|
BNl PART2

PART ACQUIRED j
PART 1

PART ACQUIRED

Parcel 5

Owner: ND Hachar Trust

Area: 805,225 sq. ft. (18.49 Ac.)

Draft appraisal received: June 6, 2023

NEW ROW
BOUNDARY SRS
et 0 g

1110 Houston St. Laredo, TX 78040 Tel. (956) 791-7346




Parcel 6

Owner: Reuthinger Living Trust

Area: 9,277,329 (212.98 Ac.)

Draft Appraisal received: June 22, 2023

Parcel 7
Owner: North Laredo Industrial Park, Ltd.

Area: 24,078 sq. ft. (0.5528 Ac.)
Draft appraisal received: June 6, 2023

1110 Houston St. Laredo, TX 78040 Tel. (956) 791-7346




Parcel 8

Owner: North Laredo Industrial Park, Ltd.
Area: 34,929 (0.8018 Ac.)

Draft Appraisal: June 22, 2023

1110 Houston St. Laredo, TX 78040 Tel. (956) 791-7346




Utility Coordination Project Schedule (Attached)

Project Timeline - FY23-ENG-03 Hachar-Reuthinger Roadway i e [l Ellccowes [ o ey [ ppoara—— PREMIm
from FM1472 to IH-35 Utility Engineering Services A ——
City of Laredo Engineering Department
TASK101 GENERAL UTILITY COORDINATION AND SUE MANAGEMENT (7.5 % COMPLETE]
01 TXDOT
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TASK101 SUBSURFACE UTILITY INVESTIGATION (5% COMPLETE)

SR )
s

Selection o Tt Locstions & Selecion ot Wrthod.
Eavstion ofTest Moies b e Restaraton
Cotection, Recording and Presentaton of Gata
Interpretation of Data and Resolusion of Dsreganies.

Bgsvmnanln

TASK 13 MISCELLANEOUS TASKS

Pecerts ant Rigrs of ety Shace £
Permies et s of rry Phase 2

i
|
‘

TASK104 ADDITIONAL SERVICES - TBD.

Prsfiminary Enginesring Assessment
¥

Final Engineering Desig
ProjectMansgement

Projectclose-ait

o i , h . Famas
i ot : g _|g=1l|i_n-um._-_dzaws1:¢av--

GENERAL POTHOLING PLAN

Proposed letting date: May 2024

1110 Houston St. Laredo, TX 78040 Tel. (956) 791-7346
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EXHIBIT C-1
SCHEDULE

FOR
AMENDMENT NO. 12

Activity Completion Date
100% Plans (Revised Survey) March 2024
UPRR Coordination for Agreement Finalization July 2024
Project Letting August 2024
Construction Phased Services Complete August 2026

Project delivery schedule has been built to include both TxDOT and UPRR Structures
review durations that were provided to Arcadis.

Page 1 of 1 Exhibit C-1
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CITY OF LAREDO

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

= t '
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CDBG CORPUS CHRISTI ST.
WATER AND WASTEWATER
IMPROVEMENTS - DISTRICT
Il - PHASE IA

The project consists of street, water and wastewater,
storm, traffic, landscaping and sidewalk improvements
project Phase 1A proposes to upgrade the
infrastructure for 4 blocks along Corpus Christi Street
from Cedar Avenue to McClelland Avenue.

@ November 7, 2022 Consideration to award
construction contract to Summit Building &
Design, Laredo, Texas in the amount not to exceed
$3.750,048 58

@ Funding available in 2018, 2019, and 2021 (O
Bonds, Water and Sewer Funds, Environmental
and (DBG

SAN ISIDRO SOUTHWEST
DETENTION POND FLAG
FOOTBALL FIELDS

Construction of site improvements by San Isidro
Southwest, LTD including pilot channel, valley qutter,
lot grading, lowering manholes, storm sewer system
and irrigation in the amount of  $174,839.00 for
future (4) flag football fields.

@ June 6, 2022 Agreement for a donation with San
Isidro Southwest, LTD Lots 1 & 2 Block 1 San
Isidro Southwest Detention Pond Resolution
2022-R-095

® Estimated land value $51930 and future

contribution of $25000 for irrigation

i @~

=

MANADAS CREEK DRAINAGE
IMPROVEMENTS NORTH
CENTRAL PARK PHASE I C
WATER FEATURE

This Project consists of constructing an 8" thick
concrete pavement driveway with a low water
crossing, a segment of 8 DR-14 PVC reuse water
line (Purple), three segments of 2" SC-40
irrigation line and an excavated pond lined with
large grade limestone aggregate.

@ August 1, 2022 consideration to award construction
contract to Azar Services, LLC Laredo, Texas in an
amount not to exceed $615,824.80

® Funding is available in the 2019 Environmental CO
Bond

FASKEN RECREATIONAL
CENTER TREE HOUSE,
WATER FEATURE AND
SITE IMPROVEMENTS

The project consists of a kids tree house
constructed of reinforced concrete and a "natural
creek" like water feature, landscaping and other
improvements. The estimated completion date is
March 30, 2023

@ December 5, 2022, approval of change order No
2, an increase of $30,000.00 to construction
contract with Celso Gonzalez and Cortes Studio,
The total contract amount, including this change
order, is $577,50860.

@ Funding is available in 2014, 2017, 2018, and 2019
CO Bonds and Capital Tmprovements.

DON TOMAS SANCHEZ
SCULPTURE

Bronze sculpture approximately 8" wide by 10" long
weighing 3,000 pounds by Armando Hinojosa.

@ August 1, 2016 Discussion with possible action

® May 17, 2021 staff report - action to comission a
bronze sculpture of Don Tomas Sanchez by Artist
Armando Hinojosa. Motion to designate $500,000
from Council member Balli and $500,000 from
Council Member Narvaez

@ Estimated completion end of October 2023, with
estimated cost of $450,000.



\ oot osm oo 0osT) oo cosds ogen g 1/
/7 2\ . - . - - - -
030N SY efs 8B 8z alg 3la a_o l= ala
Bis Sl &l &iE Bls £ Eig &l
l = B ElE 2= gs B g g g
ZZOT/ALSE = 1 ———- ! |
\ - .
( o g == ——

i
'8 'SOVNIV0 'ONINIOIM Is :
133418 LISRHHD SNdHOD I8 e " " .
N s ey E o i _ _
e F1408d 10-18 30
; [FiGR Y8 00
o —

@)

\ s v e s )

((wea arawuomay o)

VI LgiHX3

4 =1 0044 b
38 B a8 3 3 3 3z 3s
&l gls £ ile H}3 S g8 g
s i e B i i 5 i
I T

A
)
Eprori
F Ty
I
.@n
N

e SV BHLSE0

¥ = Bd04E SNE DULIN T3 0IR00ES

W DM TITTY Y G35040KS

AHVWNINNS

L —

<

L5




ElL~ 6

WioL 1330S

o | s o

133ms (L

) Twos

133Hs (L98XbT ) TWOS

Ze0zsT 0 g aIsnay

‘nina-sv

“STUVIS

aNOd 30N T3

oN Bor

N0 03Lod|

12020121 73V NWYAD

TN A8 OBIOIHO

NG B NMRID

aNOd NOILN313d
NV1d LNIWINOHJNI

aNOd NOILN313d - LSIMHLNOS O¥dISI NYS

==y
R
83
e Q
-l
33 <
g8z 3
[ :M Z
Afgea
saf
587 u
3 Q
5
22 >
°® 5
w0
58
28 .
3
220e/¥1/10

o
X5

"

prov

&

H
. * Xz

7
s, § 5

W,
T30, 3ty
tesce” *Y

4
ons 4 sl
2

NER
MR

W00"SaIURALIOOPUBIMOY MAM
YLYSTZL 956 '3 [ LLyP'TZL 956 'd

19082 XL ‘0paseT | (Sp08L) 8211k XOF'0'd | aNUBAY H3IEE "N GL9L

" IMOH

\/

m

‘00 ONIAIAYNS ANV ONIYIINIONT

00-79¥00}. "ON UORESIBaY Willd STIdAL | L60v-4 ‘ON UoRensiBay uild 3daLl.

' 93 YOINIATHE MOTHH0vE
1 v3 YILIN ¥ILVA L2
cnt 41 |3908/M FOIA¥IS FTONIS HILVA
0892 A0 TYI¥ILYN 1114 10N
000°E AD S3ILIINYNO 1114 3 1N3
2 93 TIWMEYIH dOY L¥2 3900
2 ! 40 .v2
002's ES TENNVHO L07Id 8
oLs'e ES ¥3ILIND AITWA £
ALILNYNY 1INN W31l
S3ILILINYND
0¢=,1 WS
J1404d do¥ 314n0a ¢
d=d NOILO3S
0z+0 01+0 00+0
so
/ 5
e
oty
o | alwy T
clory
o 2 0 s
o

avoy ABNY

HIVM3AIS ONILSIX3

c08-008 'S9d '61G "I0A
IN3N3SY3 10 2L

0l 133HS NO
L9, V130 338

—

¥3N00 FTOHNYA
|g3LVM TIVASNIE »
O 809 3
¢¢20290LL) N
9v'99y ‘dOL 94 OL i
S10HNYA ONILSHE ¥3MOT

1
H
|
7314 TIvaLo04 V14 | W
3
|

%

WM S6 '9d ‘LT A
A LINN ‘NOISINdENS \OHGS NVS 3(} Vvl
8’ VALLEY GUTTER
w =
3 T
¢, o
0y E2
ZonEg
a Sep—e©
o © .,@E;“ﬁ
- £50182
3 =N =
2 < —O2Z
F BT b=
il Al
= ZuiZ
5 2o
s &
3
Q S
2 S — _
o 4

4ILIND AITVA £

|
|
I
|
|
I
|
|
|
|
|
| e = =
| :

g3 TIvEL00s OV

9¢/—€¢/ "S9d ‘026 “10A
INIWISY3 ¥3IM3AS AUVLINVS 02

TIVMAYIH
ONILSIX3

ol 133HS NO
4. V130 338

oL 133HS NO
.0, v13a 335

i I =
V4 B
o |
| 5
) ﬂ H
o , !
W B
o ﬂ | =
0 ' 5 3
m H n
2 ﬂ , 53
W L ed
i ~ H 9
ol 2
= l =0
o | = o]
B , , 35
[~ L_—=+===7 |3 )
Fo = === tl w, 22
-
\ 5 R
' b
5| !
S
2, H
z| %
o> 2 5
¢ | |5
=1 & leflf
; a |3
| o) s
I b4
o | & A
o1 >
~ B 2 ’
® noE
™ > O |2
@ .|
=
>
~ ! z
- ~—_ =

MININD_X08
PF ONILSIX3

Q73Is TvEL002 OV

-
[ '/
/

g R SN /
HOLNIATY At :
MO1DOVE %08/ M /
HILIN YALVM \N \
VMV
3408 /M
NS 3onyaS 3TONIS
1330S B 2
ol
NO 3.
qIv13g 335 | I ——— S
e i i WILIND AJTIVA € N
ONISSOHI ,, SN
SVMAAIS | X
3001 ,/ Say
T ONYMAAIS 9 !
oy 2,722 |

|
I
sesoy a0g . .
L wf %Mmm W_Wm L 0018 mﬁ ﬂhm W_Wm | ﬂ H 101 NV ONISHE \\ %.wmmwmmmmwmz
fen T 101 N ! I NIV
[ / 2L ONILSIX3
- | | \ OL LO3NNOD
= \ u, /

HWIM
0L—B 'S9d ‘6 "10A
¢ 3SVYHd ‘NOISIAIdENs
1S3MHLNOS—0¥AISI NVS

g
J
N




2lglels
I o
o 0 LIHEHH I
= IEEN EIR R B
m I l
s | Mzls H B
-1 il |2
= = H H
o 8
o
6
1<
4>
Iz
Q>
] mo
— z>
() 32
T >9
< m
C|lTom
o 3|52 “ . oo Gl I , .
o |20 £ 0078 i L o [ i wh o | - |
€101 9 o1l N 8 @
jofl EAP [ , : 53 | s wo%e ,
> 0 M > 9 %0018 I ok lo | \ ® 25 | / 6 mﬁj 9 30078 %
= 3 S ! 6l 101 ] \ 3 | z 10 /
Z = > I z (N 2 / i
> . H 25 /
> 0O — g N\ I e /
me — = . \ z
m S | | Q s
[0} = 82 : =
m |0z g5 [ S § 6=
o $3T M.R \ e — Sa
i) 3a ! | | ‘
g o §e 2 .. H i 28
> m< 3 | I 90w | — S
om L %0018 0z 101 | 9 50078 | 9 0018
N m < ¥ 107 Va / | | Ho107 mﬁcﬁ ,ﬁmimx al 101
(v'p 133HS NO STIV130 WOIdAL 336) &3
ﬂm /| SaiNanee TV 6 s 1] I LINN NOISIAIGENS | SOVL 0¥aIs! NS
NALIW ULV 9 - | R
m. M 03SQ40Md Al |
1] 027506 L0/ NI AN s ot Z [l |
m [ (3N) 05'805 NI ANI I Ell
00°916d0L i o
41001 - OAd ¥1 0,9 GISOLOU an s om‘ﬁm%mw A sss ss sse
EE T | S —— s 7o [——— /JF HLYd 1TVHASY ONLLSIX3
E i
7 3 oL esrisuaor
s o o s | - hN-ss X3
I - E— -
/A N | e | Jf — 0074 WY 00}
| e - SEHS T T
. u R . £TEIG 0L
LOMYd - I — 113
2 '9d vz "T0A_| IS
INNISY3 ALITLA Lz 4 N
# SS300V 3LIS—440 o L2615 doL |
PP S S} =
m 213 / (3am &)
£ 2 / NIVHQ 3LFHONOD QISOdO¥d
5 2 4¥0 OAd G319 HLIM GITVIS NV 30VAUNS / | goLo0s S RCETROR R [™—vav SIHL OL S¥3a1N08 30v00T3
SHLLNO G38ENLS 38 TIVHS SONS 'SNY1d NO NMOHS 3U3HM SONILLIA 0319 /) . % P
GV SINIOF 3401dS 3did ONY 1138 HLIM OAd 07 311Q3HOS .2 300N rezis s (45 992'5 XOdav) 3 I L
#2415 0L P ONISSOMO FLIHONOD .8 LOWYd "Lr—Sh “$9d ‘ST 10N
S3d01S NIHLHV3 TV NO ‘5015 8.47-| 135 4350d0YNd NOISINIGENS %3340 SYQYNYH/OdaIS! NvS
40 NOILYAZT3 OL dN GKY ONO 40 ¥O0™4 NIIML33 ‘GNOG AZS0dO0Nd NIHLIM a - — ~L1g = 5
E3 Q30V1d 38 TIVHS (S11d .5) INOLSII 3HSNNO 40 3SUNOD HOIHL 1003 |V 2 / I I e — e - =
8|8 . e e — - = ==
9|3 00'705 40 NOLLYA13 GO / i ~ 2 ) - S AN —o= ——— od
/ (z"oN310N-33S) _ (@S 000'1z XO¥dav) / © —— = d
40 WOLLOS LKVASHOD ¥ 3AJIHOY OL TI4 GHY LND SN0 ONIAVYS '+ /o - B T L - = e - Ly=Sy 'S9d 'Sz oA
\/ saLoN s o . ] o0 G950d0ud - . _ NS 2L TR0 ot L e T 006 HIA AN3NISY3 ALCILA
/g o 3 LV AFSNIE ey
i ; - (37adNd - 3did 3sn3) 8 -
\\\\\\\ e ER e T — ————_—_ __  Slennnis o o lE mveumagsy agie e e
 ———— OAdv.§0.80350d0Yd o —
=3 @ = e @ Se——————s s s 2 p— s sszz) &
7| — [SINESER] o a = e @ B = )
& 219v9 |— 2ia0g —|— 2100 210 21909 —— 21400 —— apie) = 2100 21m9 ——— 21400 +— 203 200 2100 21000 100 2100 2100
2 - RS R O A
A — FIOHNYA ¥3IMIS AYYLINYS ONILSIXI © | J, 7_\ 4 / al'86Y ANI
o - - 08'G16 0L
3 MY SY9 ONUSIXI (@) _ | I I T T sl | e don 91-vL 107 7 1 rwzmﬁ.ue P ooz 2 v
H d MINMOISNVHL /M T10d ¥IMOd ONLSHA L/dd® £ | 01 101 o1 i o1 1oMYd 12 'od 72 TOA
= 104 ¥IM0d ONILSIX3 e SEg , i i S LINN NOISWIGENS HOAYNOW OHaISI NvS
= F10d ¥3MO0d ATONOD ONILSIXI © EPS o
2 E INOD NI 4d® 1mmw ' | 11 SL-vl 101
3 N 104 LHOIT ONLLSIXA s w2z 14 [ I IR EORURUR NUSNUN NSNS RN R R BRI
z 5288
< 0N N NIVHO ONILSIG -~ ———— 98=z3,& L o e i E et w007 SLAVN I (24 11) 1334 09 = HONI 1 V08 s
.. 3INM WORILOTT ANNOUOHIANN ONLLSIXT  ———— 3o ——— 3268 | N ’ .on.;vmu ,r.wmiz.mw R y | 7 (68 72) 1334 08 = HONI | TTVOS
B o N b LINAL NOISIgan: HYNOW O¥QISI NYS / - [ —————
E 3NN YORMLOTN OVEHNIAO ONUSIKE  —— o ——— 2,8 | SOTE oy ABaHL v SIoT o | ¥i-v1 101 - o o
2NT S¥9 ONUSHG e g5 , S T T L /
3552 2 A
anw H 3NN ¥3INIS AYVLINYS 12 ONISIXT s 12 =2 | [l
..mmum 3NN ¥IMIS ABVLINYS .8 ONILSIX3 sseo | |
gigts g \ £L-vL 107
uuumm INM H3LYM L8 ONUSIX3 e | I
EH , 1 1 I
ATz
a2z
23§
3




5 I A Y 123 Altgelt Avenue 9901 McPherson Rd. Ste. 104

San Antonio, Texas 78201 Laredo, Texas 78045
ARCHITECTURE T: 210-736-3009 T: 956-791-0405

FIELD OBSERVATION REPORT

Project: Fasken Comm. Ctr. Amenities Site visit Date: 08/03/2023
15201 Cerralvo Street Report No. 30
Laredo, Texas 78041 Report Issue Date 08/04/2023
Owner: City of Laredo Project Number: 19007

1101 Houston Street
Laredo, Texas 78040

Contractor: Celso Gonzalez Construction, Inc. Present at Site: Landscaping crew- Parks dept
614 N. Conway Avenue Concrete crew- Parks dept.
Mission , Texas 78572 V. Brizuela, Slay Arch

M. Guajardo, Slay Arch

Conditions: | 85°/ Sunny

9:00 am

Work In Progress:

Landscaping crew was on site as well as crew doing cleanup around poured concrete walk and installing
the railing mesh.

Clean up around sidewalk area was ongoing.

The prep work and laying of decomposed granite pathway around the tree is ongoing.

Planting, top soil and landscaping material arrived on site.

Site Observations

The concrete sidewalk pathway has been completed. Refer to pics #7 through #8.

Installation of irrigation system around the tree has been completed.

The landscaping edging around landscaped and pathway areas have been installed.

Landscaping work is on going.

The mesh material used for the railing is 1/2” 19-gauge galvanized steel hardware cloth. lts installation is
nearly completed.

Comments:
Per Teo, the landscaping work will be completed by tomorrow, Friday.
The installation of the railing mesh will be completed today.

The contents of this document are observations only and do not relieve the general contractor from full compliance with all
requirements of the Contract Documents.

Prepared by:_Mdnica Guajardo Date of Issuance: 08/03/2023

slayarchitecture.com 1of4
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Pic #2 view of pathway leading to tree
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Pic #5 view of upper deck of tree with railing mesh installed

slayarchitecture.com




Pic #8 view of sidewalk and tree house

slayarchitecture.com 4of 4



PROJECT:
ARTIST:

PROJECT ENGINEER:

ESTIMATED COMPLETION:

DATE:

CITY OF LAREDO ENGINEERING DEPARTMENT

STATUS REPORT

Don Tomas Sanchez Sculpture

Armando Hinojosa

Ramon E. Chavez, P.E., City Engineer
October 2023

October 6, 2023

Below is update information regarding the following projects:

The clay version of the sculpture, from which the actual bronze monument will be castis
ready to be sent to the foundry. The bronze sculpture is scheduled to be delivered to
Laredo by next month October 2023.

Feel free to contact our office at (956) 791-7346 for any additional information






CAPITAL IMPROVEMENTS PROJECTS B

(O]

®

@®

®

CITY OF LAREDO

ENGINEERING DEPARTMENT

LOS PRESIDENTES
ARTERIAL PROJECT FROM
LOOP 20 - CUATRO VIENTOS
TO CONCORD HILLS BLVD.
(COMPLETE)

This project consists of a 2930 LF (06 miles)
concrete roadway arterial roadway with four travel
lanes and center median, drainage improvements,

wastewater improvements and 18" DRI18 PVC
watermain, 10" concrete shared wuse path,
landscaping, irrigation, utility trenching, street

lights, and stormwater pollution prevention erosion
control measures in accordance with the Viva
Laredo Comprehensive Plan.

HNTB Corp in association with Crane Engineering
Corp

December 6, 2021 execute @ Second Amendment
to the Interlocal Agreement with WC-CL RMA, and
WCDD No 1 to revise the funding commitments
and approval of change order No 1in the amount
of $152,069.38 to contract with MTZ Construction,
Inc. Current contract amount with this change
order is $5,251710.84

Funding available in the Capital Grants Revenue
Bond, Webb County Drainage District Nol and
Webb County - City of Laredo Reginal Mability
Authority

EL PORTAL MEETING

SPACE PROJECT
The project includes creating meeting spaces of
5255 sqg ft and 7600 sg ft with new walls,
electrical outlets, 85" TV's (4) and 65" TV's (7],
lighting, staging kitchen and its appurtenances, and
other amenities.
September b, 2022 approval of change order No. |,
an increase of $44,31200 to Midas Contractors,
LLC Laredo Texas. Current contract amount
including this change order $221562.00
Funding is available in the CVB Operational Budget

@®

PROPOSED 4 LANE
ARTERIAL 0.87 MICES'

®

FLORES AVENUE DRAINAGE
& UTILITY IMPROVEMENTS
- PHASE Il

The project consists of the installation of 24" and
30" RCP storm sewer, 8" PVC sanitary sewer, and 8",
12, and 16" PVC water line along Flores Avenue from

Hidalgo Street to Victoria Street, including
manholes, appurtenances, and other related
Improvements.

October 17, 2022 approvel of change order No. 1, a
decrease of $143,25950 to a contract with Azar
Services, LLC Current total contract amount including
this change order is $1697,644.00 and approval of
amendment No4 to a contract with Lockwood,
Andrews & Newnam, Inc, an increase in the amount
not to exceed $93,000 Current contract amount with
this amendment is $484,293

Funding is available in 2076 Environmental CO, 2016
Water Revenue Bond, 2017 Sewer Revenue Bond and
2013 PPFCO Bond

UNI-TRADE STADIUM
ENHANCEMENTS

General modernization of the Uni-Trade Stadium
including flooring, walls, ceilings, facility restrooms,
parking lot lighting, plumbing and electrical fixtures,
mechanical equipment maintenance, signage, field
wall and railing wall pads, roof repairs, replacement
of food service equipment, sump pumps, batter’s eye
wall platform, new lockers, canopies, playground
entrance, playground safety netting, and audio
vision wall mounted monitor, data cabling and new
audio vision scoreboards.

Sepulveda Associates Architects, Inc. (SAA, Inc) -
$321,010.00

® November 28, 2022 Award of construction contract

to Leyendecker Construction of Texas, Inc, Laredo,
Texas, in an amount not to exceed $8,627,500.00.
Funding is available in the Sports Venue Fund

of
#\p | RMATXDOT/City of Laredo/WCDD
X Los Py Arterial Road

nrmsmmmr | | able. by
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PROPOSED SITE OF
LAREDO SPORTS COMPLEX

Texas 5
Department
of Transportation ‘4'«:?;,5,:“'\5




Rpoaige mmm 8Ly 52/ 956
OV0BL XL'OGERIV1Y 1S 'VRMOLOIA 106

VW v Dav 0v08/ SYXALOGRIVIIAY SYN'TVS LOL 6102 190IAI00 03BN L 0L
ol b e AL LR Lt Sl NOLLYSNIANOD 310GV HLIM ONY INO¥S TYAOHAdY HORId LNOHLIM AVM
ANY NI GRESLTY 40 GEONA00) TS A3 LON AVA AHL 03O8 HL 10

0Q3¥v140 ALID ALESOM 4L NVARN TS OV 309 SN0 SONMIa 3531

L INOOY 3JVdS ONILIIN TvLH0d 13 NV1d 34n.LINdNd

8
8
e
)
S

PUBLISHED: 12/19/22

Rqp-e)1qo

NOT FOR REGUATORY APPROVAL
PERMTTING OR CONSTRUCTION

I
¢
=
)
&

Tz
tutoud oooouuood

‘ovarududud
svvosy sobsuuosiy
e e et e e s
pree e e s e e

e —

dAL.O"S

196 CHAIRS
110 TABLES

o

e s gt St g e st R
e e et g e s
e e e g gt

FURNITURE LAYOUT OP 1

SCALE 1 = 1T

]

1

180 CHAIRS
91 TABLES

o oo or Goodod

ooy wooolod woloood

e s [ et e e e e
e e s ety [ v e s
s s [ e

Tuod GoAGY Sooooo M
Tood Goodod oooood
EE S e e
oo Goodod oooood
Tood Goodod oooood

et st s s

]

FURNITURE LAYOUT OP 2

SCALE 5" =

2



ooy 1202 ‘9 LSNONV
z<l-l Gz-m<=l ANVAdWOD ATVA V 031 M,.
————————— e ——— . 3 |
11 3SVHd - SINSWIAOHJIWI ALTTILN SMIPUY ‘ROOMSUS
ANV 39VNIVHA "JAV SIHOTH

0d3dv1 40 ALID

/E¥XEL 0amE VR

et

13341S NTOONI1

13341S VINOLOIA
13341S NOLSNOH
1334.1S SOHOWVLVIN
133¥LS LNOVHAVL
133¥.1S 091VaAlIH

i i . : ; . s
ST | , | [EIAECIEIRE
A 03.31dW0D

(' {..

ol L




CITY OF LAREDO

ENGINEERING DEPARTMENT

PROJECT STATUS REPORT

PROJECTNAME: Uni-Trade Stadium Enhancements Date: June 30, 2023

ENGINEER: | Sepulveda Associates Architects =~ CONTRACTOR:| Leyendecker Construction

CONTRACT AMOUNT]{ $8,627,500 PROJECT COMPLETION{ 60%

CONTRACT TIME: | 210 Calendar Days ESTIMATED COMPLETION: | November 2023

1110 Houston St. LAREDO,TEXAS78040
PHONE: 956.791.7346 www cityoflaredo/engineering




CITY OF LAREDO
ENGINEERING DEPARTMENT

1110 Houston St. 2 LAREDO,TEXAS78040
PHONE: 956.791.7346 www cityoflaredo /engineering




CITY OF LAREDO

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

EASTERN CHACON CREEK
INTERCEPTOR AND
DRAINAGE IMPROVEMENTS

This project scope of work includes installation of
30-in to 36-in interceptor along Chacon Creek from
Vaquillas Lift Station to an existing siphon near
North India Avenue, tie-ins to existing sewer mains,
demolition and reconstruction of existing Century
Boulevard drainage culvert crossing

Funding is available in the 2019 Sewer Revenue Bond
January 17, 2023 approved Change Order No. 3. Current
Construction cost $4,099,029.45

Estimated project completion date June 30, 2023

WORLD TRADE BRIDGE
U.S. CUSTOMS AND
BORDER PROTECTION
EXISTING LANES
WEIGH-IN-MOTION

This project consists of constructing infrastructure
for Weigh-In-Motion scales, including installation
of underground conduits, ground box, electrical
service, concrete medians, overhead sign bridge
and drilled shafts, concrete footing, small roadside

signs, and  limited  pavement  markings.
® March 20, 2023 Consideration to reject bid
solicitation

FY23-ENG-10

o -

g:

WORLD TRADE BRIDGE I
{  LAREDO, TEXAS

BRIDGE CANOPIES AT
GATEWAY TO THE AMERICAS
INTERNATIONAL BRIDGE

US Customs and Border Protection proposing to
construct, maintain, repair, and remove a temporary
and relocatable  fabric  canopy  measuring
approximately 55 wide x 32" long x 12° tall, along
with a seven-piece metal support frame and any
other necessary components.

@ Pending to execute license agreement with US
Customs and Border Protection.

KILLAM TURN LANES - FM 1472
AND KILLAM INDUSTRIAL
BLVD. (COMPLETE)

Construction of turn lanes at the intersection of
Killam 1Industrial Boulevard and FM Road 1472
(Mines Road). The estimated construction cost is
$2,700,000.00

® May 4, 2020, Authorizing the City Manager to

execute an amendment to the interlocal
agreement between the City of Laredo and the
WCCL-RMA

® Funding is available in the 2019 Capital Grant

Fund and Webb County - City of Laredo Reginal
Mobility Autharity

MARKET STREET ELDERLY
AFFORDABLE RENTAL
HOUSING PROJECT

Project is located at 810 Sanders Avenue, consists
of a seven single unit affordable housing project
complex with  associated site and utility
Improvements

® January 17, 2023, Awarded construction contract

to Midas Contractors, LLC, Laredo, Texas, in the
amount of $1222,000.00 Sepulveda Associates
Architects, 1nc. $45,445.00

® Funding Is available in the Home Investment

Partnership Program



- CITY OF LAREDO
ENGINEERING DEPARTMENT

To: Honorable Mayor and Honorable City Council

Thru: Rosario C. Cabello, Interim City Manager
Riazul Mia, P.E., Assistant City Manager
Steve E. Landin, Assistant City Manager

From: Ramon E. Chavez, P.E., City Engineer

Date: March 10, 2023

Re:  Friday Packet

Below is update information regarding the following projects:
e Hachar-Reuthinger Road Parcel Information

Click on the link below to access/download complete information regarding property
acquisition

https://spaces.hightail.com/receive/xe6a9SzkK3

e [Eastern Chacon Creek Interceptor & Drainage Improvements

Engineer: Crane Engineering Corporation
Contractor: AZAR Services
Estimated completion date: June 30, 2023

Feel free to contact our office at any time for additional information

1110 Houston St. 1 LAREDO,TEXAS78040
PHONE: 956.791.7346 www.cityoflaredo/engineering




CITY OF LAREDO

ENGINEERING DEPARTMENT

PROJECT STATUS REPORT

PROJECT NAME: Eastern Chacon Creek Interceptor & Drainage Imp.  Date: May 19, 2023
ENGINEER: | Crane Engineering Corp. CONTRACTOR; Azar Services, LLC
CONTRACT AMOUNT; $4,016,387.20 PROJECT COMPLETION; 85%
CONTRACT TIME: | 360 Working Days ESTIMATED COMPLETION: | June 30, 2023

Bridge completionon May 19, 2023 and open to traffic for residents
in the area.

1110 Houston St. LAREDO,TEXAS78040
PHONE: 956.791.7346 www cityoflaredo/engineerng
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CITY OF LAREDO

ENGINEERING DEPARTMENT

REINVESTMENT ZONE
NUMBER ONE

Project improvements along Zaragoza St from
Flores Ave- Salinas Ave (2 Blocks), lturbide St. from
Santa Ursula Ave - Salinas Ave (5 Blocks) and San
Aqustin Ave from Lincoln ST - Grant St (2 Blocks).
The scope of work will include, but not limited to,
new or expanded sidewalks, water distribution
system, wastewater collection, storm drainage, street
resurfacing, traffic safety, lighting of various types,
landscaping and planters, video safety infrastructure,
and several monument signs, etc. in accordance with
the Viva Laredo Comprehensive Plan.

August 9, 2022 TIRZ Board of Directors approved a
contract Amendment #1 with KCl Technologies to
include revised scope for the development of
construction documents.

February 3, 2023, approved the selection and funding
through the. MPO Trasnportation Alternatives
Set-Aside Program.

CONFERENCE
CONVENTION CENTER

Request for Proposal for a proposed conference or
convention center including but not limited to a
location site with an approximate minimum total
area of 34,000 square feet with ballroom space,
meeting space and adjacent to a hotel with a
minimum of 200 rooms creating a private-public
partnership, providing financial models and related
cost.

© November 7, 2022 Reject sole response received
on March 31, 2022

: \ I R
— WA A %
~<ATANGELO PARKLVA};;—', :

%

DOWNTOWN TAX INCREMENT

CONCORD HILLS EXTENSION

A proposed two lane road 90" Right-of-Way Minor
Arterial Extension approximately 13 miles long with
an estimated cost of $18 Million.

© November 28, 2022, Authorized the Interim City
Manager to negotiate an Interlocal Agreement
with ~ WC-CL  RMA including  $1000,000
contribution. On August 10, 2022 the (ity of
Laredo approved $3,900,000 as part of the CIP

© Funding is available in the 2022 Capital Grants
Fund

EL METRO TRANSIT
OPERATIONS, MAINTENANCE
AND ADMINISTRATION
PHASE |

El Metro Transit Operations, Maintenance and
Administration Facility (Phase 1) to be located at
1801 Jacaman Road (N. Bartlett Ave and Jacaman
Road) The construction of a 4,000 square foot
daily bus processing facility to include a 4,000
square foot daily bus processing facility to
include: three fueling, cleaning, and lube bays,
employee restrooms, employee lounge, bus wash
bay, bus parking for 20 vehicles, perimeter
landscaping/fencing and the construction of @
232,592 square foot concrete pad

® July 18, 2022, Professional Services Contract
Award to Able City, LLC, Laredo, Texas in the
amount of $1198,730

® Funding is available in the Transit System
Fund FTA-Grant TX-2018-080
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RFP FY22-ENG-15 Addendum 1

Conference or Convention Center

Issue Date: 2/23/2022
Questions Deadline: 3/25/2022 12:00 PM (CT)
Response Deadline: 3/31/2022 04:00 PM (CT)

Engineering Department

Contact Information

Contact: Ramon E. Chavez, P.E.
Address: 1110 Houston St. (2nd Floor)
Laredo, TX 78040

Phone: (956) 791-7346
Email: rchavez@ci.laredo.tx.us

Page 1 of 22 pages Deadline: 3/31/2022 04:00 PM (CT)

RFP FY22-ENG-15 Addendum 1
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coordinating and organizing administrative staff
amongst two separate facilities. As the responsible
party, El Metro, is committed to seek resources to
invest in the revitalization of this central part of the
transportation operation and give it the means to serve
efficiently, effectively and responsibly to its growing
ridership.

For El Metro, one of their goals is to increase fare-box
return in order to contribute to a successful operation.
Revenues can be increased by providing quality service
to a loyal and satisfied rider; in order to maintain a
healthy ridership base, adequate capital infrastructure
investments must be made.

FUTURE PLANS FOR
FACILITY

Provisions are being made to provide for
the complete conversion to a CNG powered fleet.
The secured site in its two phases will encompass an
ultimate capacity for 15 public parking spaces, 125
employee parking spaces, and covered parking for a
fleet of up to 150 vehicles.
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CITY OF LAREDO

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

SPRINGFIELD EXTENSION PHASE 1 & 4

® On March 29, 2021 authorizing the City Manager
to submit a grant application to the Economic
Development Agency (EDA), US Department of
Commerce, for a total project cost of
$2,700,000.00 to help fund the Springfield
Road Extension Project. This grant amount will
be cost-shared with $810,000.00 by the City
and $1890,000.00 by the EDA The grant
proposal has gone through the South Texas
Development Council of Governments and
meets priority for the region.

47 SPRINGFIELD EXTENSION PHASE 2 & 3

® On July 26, 2021 Authorizing the City Manager to
execute an Interlocal Agreement between the
City of Laredo (City) and the Webb County-City
of Laredo Regional Mability Authority (WC-CL
RMA]) for the Springfield Avenue Extension
Phase 3 project from Shiloh Road to the
existing Springfield Avenue dead end near San
Isidro development including an amount not to
exceed $2,000,000.00 toward the development
cost.

© On March 29, 2021 authorizing the City |
Manager to submit a grant application to the
Economic Development Agency (EDA), US
Department of Commerce, for a total project
cost of $2700,000.00 to help fund the
Springfield Road Extension Project. This grant
amount will be cost-shared with $810,000.00
by the City and $1890,000.00 by the EDA. The
grant proposal has gone through the South
Texas Development Council of Governments
and meets priority for the region.

® September 7, 2021, awarded Construction Contract to Azar Services, LLC in the amount of
$4,206,702 for Springfield Phase 3, including 3170 linear feet of 9" concrete pavement, storm
drainage improvements, water distribution, sanitary sewer collection, traffic signal, pavement
markings, shared use path and landscaping

® September 5, 2023 approved as complete, approval of change order Nol, a total decrease in the
amount of $387.80288, and increase in contract time of 180 calendar days to adjust for final
project close-out items, release of retainage, and approval of final payment in the amount of
$190,944.98. The final construction contract amount including this change order is $3,818,899.67

® November 28, 2022, First Ament to an Interlocal Agreement between the City of Laredo and the

Webb County-City of Laredo Regional Mobility Authority (WC-CL RMA) The WC-CL RMA approved
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CITY OF LAREDO

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

VALLECILLO ROAD - FM
1472 TO IH 35 SBFR.

This project is approximately 32 miles of new
roadway that includes a continuous 150" wide
right-of-way for future expansion. Initially this will ‘ o
be a five-lane roadway that will link key Proposed Vallecilo Road Typical Section
north-south roadways (FM 1472 and 1H-35) where -—
continued industrial growth can be expected to j
occur on the south side of the road. The project ties i
into AF Muller Boulevard and will have sidewalks
on both sides including a 10" shared-use path on HNTB
one side

@ On August 1, 2020 City Council approved to execute Interlocal Agreement with Webb County - City of
Laredo Regional Mobility Authority

® On August 17, 2022, the MPO Policy Committee approved to fund the gap for $16.5 million with Category
7 funds FY2026-FY2027

® Funding committments: Webb County - City of Laredo Regional Mobility Authority $4,600,000, Killiam
$5,000,000 and, City of Laredo $5,000,000

® Funding is available in the 2023 CO Bond - $5M

: v-FM 1472 to IH 35 SBFR

LAREDO NORTH & SOUTH

'LAREDO NORTH & SOUTH PATROLROADS | & BORDER PATROL ROADS
, DESIGN BUILD PROJECT il ) _ .
k3 ISSUED FOR CONSTRUCTION m wapn Design, construct, and improve approximately 14.2
" WEBB COUNTY, TEXAS miles of new patrol roads and 18 miles of access

roads and associated infrastructure adjacent to the
Rio Grande in Laredo, TX. The north alignment
includes approximately 7.4 miles of patrol roads, one
e bridge, multiple low water crossings [(LWC) and
Ry pipe/culvert drainage crossings. The south alignment
R Ain contains approximately 6.8 miles of patrol road, two
e o bridges, multiple locations  with  LWCs, and
e ke 8 pipe/culvert drainage crossings.

© On June 20, 2023, enter into Agreement with US
SENATOR JUDITH Customs & Border Protection (CBP) for the
ZAFFIRINI PARK - constructipn, maintenance and repair of a private
SOCCER MINI PITCH FOREON S RroRETH

|

W

On March 20, 2023 City Council instructed the City
Manager to enter into a Donation Agreement with
US Soccer foundation to install @ Mini Pitch at the
park adjacent to Albert Ochoa Field which includes
an acrylic mini pitch surface with goal and lighting
installation supplied by Musco Sports Lighting
valued up to $100,000.00, and dedicating the park.
The City will fund and install @ new concrete pad to
support the installation of the Mini Pitch at an
approximate cost not to exceed $100,000.00.
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CITY OF LAREDO

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

SAMES AUTO ARENA ROOF
REPLACEMENT

The project consists of the replacement of
polyisocyanurate insulation on rooftop surfaces of
Sames Auto Arena. Additional construction items
include the repair and adjustment of scuppers,
drains, mechanical equipment, antenna equipment
and other miscellaneous rooftop items. Project
site is located at 6415 Sinatra Parkway, Laredo, TX
78041

© On September 19, 2022, City Council awarded
construction contract - $3,013,999.00

© Funding is available in he Sports Venue
Fund-Renewal & Replacement Fund. (Contingent
upon approval of Resolution 2022-R-162)

THREE POINTS SWIMMING NORTHWEST BOYS & GIRLS

POOL

Design and reconstruction of a new swimming
pool at the Three Points Park, located at 2200
Cortez Ave

On September 5, 2023 City Council meeting for
discussion with possible action to use District 2
priority funds for the 3 points pool and include
geotechnical report for a full restoration of the
park and any other matters incident thereto.

Castle Engineering & Testing, LLC awarded
professional  services for a geotechnical
Engineering study and field exploration in the
amount not to exceed $14,950.00.

CLUB

Emergency Repairs of the Boys and Girls Club
an existing 15,000sf approx. building located at
1600 Farias Street, in Laredo Texas.

On August 7, 2023 City Council meeting for
discussion with possible action to assist the
Boys & Girls Club with urgent repairs of the
building and any other matters incident there to.

® Slay Architecture awarded professional services
for an assessment of the existing conditions of
the building including architectural, mechanical,
electrical, plumbing and structural assessment
for an amount not to exceed $31030.00.

® Funding is available in the 2015 and 2023 (O
Bond $231K

RIGHT TURN LANES AT
SHILOH DRIVE AND
MCPHERSON ROAD -
PHASE 2

Design & Construction of Mability Improvements
including Right Turn Lane Projects
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CITY OF LAREDO ENGINEERING DEPARTMENT

Location MaE

Three Points Swimming Pool
(40’ Width X 80’ Length)




S I AY 123 Altgelt Avenue 9901 McPherson Rd. Ste. 104

San Antonio, Texas 78201 Laredo, Texas 78045

ARCHITECTURE T. 210-736-3009 T: 956-791-0405

City of Laredo

Northwest Boys & Girls Club
1600 Farias Street

PROJECT SCHEDULE

09/12/2023
Scheduled Site Visit / Team coordination MEetiNg......cceecureruseresensesessesesssssssssssssssssssssssssseses 09/21
05% Draft ASSESSMENT REPOIT .cuucurirurerrserrisessisessissssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesses 10/26
Final Assessment REPOIt ...ceicninininincisictncisctscstaecsssesssssssssssssssessans 11/17

slayarchitecture.com
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CITY OF LAREDO

ENGINEERING DEPARTMENT

CAPITAL IMPROVEMENTS PROJECTS

55 LAREDO MARKET ARTS
CENTER INTERIOR AND
EXTERIOR RENOVATIONS

This project consists of the complete renovation El
Mercado — Laredo Center for the Arts building and
adjacent buildings 1, 2 & 3 including new floors,
painting, electrical, plumbing and HVAC systems.
The buildings are located within the Historical
District.

The purpose of The Laredo Center for the Arts, Inc.
is to coordinate, promote, encourage and support
the arts for the Laredo area and to promote a
cultural climate in the city of Laredo :

© Preliminary Renovation estimated cost is $26M

5 SAMES AUTO ARENA
CHILLERS REPLACEMENT

On April 3, 2023 C(ity Council awarded a
professional engineering services contract to
Texas Energy Engineering Services, Inc (TEEST),
Austin, Texas; in the amount not to exceed
$18505000 to include Chillers & Controls
Upgrades which includes schematic design, design
development, final construction documents, bid
phase, construction phase and post construction
phase commissioning.

Funding is available in the 2022 Sports Venue
Fund

57 CDBG SANTA FE SIDEWALK

This project consists of constructing a strip of &
wide reinforced concrete sidewalk including 3,380
square feet of concrete, ADA ramps, and clearing
and grubbing

A construction contract was awarded to ALC
Construction Co, Laredo, Texas in the amount not
to exceed $49920

58 CDBG PITA MANGANA
SIDEWALK

This project consists of constructing a strip of
minimum 4 wide reinforced concrete sidewalk
including 3,500 square feet of concrete, ADA ramps,
and clearing and grubbing

Bid opening date is scheduled for October 20, 2023.

59 FATHER MCNABOE PARK
BASKETBALL SHADE

The City of Laredo will solicit and receive bids for a
new metal roof with reinforced concrete columns
over the existing basketball courts. The shade
structure with approximate dimensions of 90'x220°
shall include lighting, wire mesh to prevent bird
mitigation, new basketball goals and nets. The
project is located at 102 Zebu Ct This project is not
located within @ Special Flood Hazard Area
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