
           

CITY OF LAREDO
RECOGNITION AND COMMUNICATION NOTICE

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

October 17, 2022
5:00 P.M.

  
The Mayor will be presenting the following:

 Recognition and appreciation of the service and contributions made by those volunteers appointed by Mayor
Pete Saenz to various Advisory and other City Committees during Mayor Saenz’ tenure:

1.

Airport Advisory Board
Elizabeth Alonzo-Villarreal  
Marcus Moreno
Sylvia O. Praesel

Animal Care Services Advisory
Committee

Roberto W. Treviño

Board of Adjustment 
Francisco C. "Pancho" 
Averill, Jr.

Cemetery Committee
Agustin Meza

Citizens Environmental Advisory
Committee

Jeff Jones

City Utilities Advisory Commission
Guillermo Benavides Zuniga

Convention & Visitors Bureau
Advisory Committee

Magali Rodriguez

Economic Development Advisory
Committee

Elia Guevara

Ethics Commission
Sigifredo Perez, III

Facility Naming & Recognition
Commission

Matias De Llano III

Fine Arts & Culture Commission
Jesse Shaw

Historic District / Landmark Board
Rebecca Cavazos
Virginia Garcia (2016)

Laredo Commission for Women
Miriam Castillo
Martha Wright Martinez
Dolores Boswell
Elizabeth Murillo Tueme
Ana Laura Botello
Silvia De León-Solis

Laredo/Webb Drug and Alcohol
Commission

Coleen Rodriguez

Library Advisory Committee
Sandra Cavazos

Max A. Mandel Municipal Golf
Course Advisory Committee

Bernal F. Slight

Municipal Civil Service Commission
Doug Alford
Drew Claes

Municipal Hospital Authority
Ad-Hoc Committee

Dr. Maurice A. Click
Para Transit Advisory Committee

Joe Brennan
Parks & Recreation Advisory
Committee

Alfonso Poncho Ruiz

Planning & Zoning Commission
Erasmo Villarreal

Port of Entry Advisory Committee
Gene Lindgren
David Puig
Bill Young

Technical Review Board Ad-Hoc
Committee

Oscar Juarez

Telecommunications Advisory
Committee

Dr. Xavier Cantu

Third Party Funding Advisory
Committee

Romeo Rodriguez, Jr.
John Puig

Transportation & Traffic Safety
Advisory Committee

Adrian La Villa - Voting Member

Blue Ribbon Committee for People
with Disabilities

Daniel Castillon
Dr. Georgeanne
Ramon-Reuthinger
Rebecca Morales
Jaime Garza
Ana Cazares
Martha San Miguel



Janette Ramos
Diana Sanchez
Cecilia Gutierrez
* Denise Luna
Jackie Rodriguez

Building Standards Board
Alan Jackson, Jr. (Chairman)
Chris Haynes
Albert Lowry
Rolando Perez
Reynaldo Ortiz (Vice-Chair)
Maria Teresa Fonseca
(Alternate)
Alma Mata (Alternate)
Ric Soliz (Alternate)
Luis De La Garza (2016)

Laredo Homeless Assistance
Committee

Tina Martinez, Community
Development Director 
Melissa Ortiz - Laredo Housing
Authority
Javier Santos - Fernando
Salinas Trust
Nora E. Murillo - United I.S.D.
Leticia Reyes - Laredo I.S.D.
Rosanne Palacios - Mercy
Ministries of Laredo
Rogelio Treviño - South Texas
Work Force
Elmo Lopez, Jr. - Gateway
Community Health Center
Elizabeth Alonzo - Laredo
Municipal Housing Corp.

Laredo Housing Authority of the
City of Laredo

Jose L. Ceballos – Chairman
Dr. Sergio Garza - Vice
Chairman
Anita L. Guerra –
Commissioner
Dr. Marisela Rodriguez –
Commissioner
Gloria Ann Freeman -
Resident Commissioner
Atty. John Soliz

Laredo Housing Finance Corporation
Jose O. Zuniga – President
Juan Gonzalez - Vice
President
Oscar Lopez – Secretary
Eva Montoya – Treasurer
Jorge Gonzalez
Juan Gonzalez (Treasurer
2016)

South Texas Development Council
Linda Lucila Villarreal - Non
Governmental Member
Edward Velim
Gilbert Garcia

Tax Increment Reinvestment Zone
Number One - TIRZ 1 - Downtown

Wilfredo Martinez
Jose Ceballos – Chairman
Carole Alexander
Henry Sauvignet - Chairman
Benjamin Alan Puig
Elizabeth Romano Sames

Tax Increment Reinvestment Zone
Number Two - TIRZ 2 - The Coves
at Winfield Development

Joe Zuniga – Chair
Olivia Varela
Edward Ochoa

Firefighters' Retirement System
Board of Trustees

Oscar Omar Lopez

Old Mercy Hospital Bldg.
Ad-Hoc Committee

Francisco J. Saldaña, Jr.

Charter Revision Commission
Armando Cisneros (In
memoriam)

City Manager Search Ad-Hoc
Committee

Gerry Schwebel

 

  

Recognition of Mr. Carlos Luna – former Director of the J.W. Nixon High School Band from 1984 to 2014. He
and his students received 28 consecutive UIL Sweepstakes Awards. His concert bands including the J.W.
Nixon High School Honors Winds Ensemble won first place and honorable mention awards at festivals in
Texas, Washington, D.C., and Colorado. Luna and his students and band staff earned recognition at numerous
marching band competitions, some of which include UIL Area and State Marching Band Contest rankings. His
marching bands advanced from the region level to UIL Area and State Marching Band Contest on several
occasions. His band was consistent TMEA (Texas Music Educators Association) State Honor Band contender
for many years, ranking as high as eight place in the State of Texas in Conference 5A, which is now the new
6A classification. During his 35 years in music education, Mr. Luna also served LISD as band coordinator and
director of fine arts. He was also previously inducted into the TMEA Region XIV South Texas Band Directors
Hall of Fame in Corpus Christi, Texas.

2.

  

Recognizing Lisa Kristina for all her community outreach volunteer participation and work through COVID3.
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Recognizing Lisa Kristina for all her community outreach volunteer participation and work through COVID
vaccine drives, purchasing and making COVID kits and distributing over 500 kits throughout the community.
Lisa Kristina is a medical school candidate who assisted our community in vaccinating over 3,000 individuals.
Her volunteer work and participation to our community does not go unnoticed.

3.

 
 
  

***************************************************************************************************************

CITY OF LAREDO
CITY COUNCIL MEETING

A-2022-R-17
LIVE WEB LINK: http://laredotx.swagit.com/live

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

October 17, 2022
5:30 P.M.

   DISABILITY ACCESS STATEMENT
 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are requested to
contact Jose A. Valdez Jr., City Secretary, at (956) 791-7308 at least two working days prior to the meeting, so that
appropriate arrangements can be made. The accessible entrance and accessible parking spaces are located at City
Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular phones and pagers, or
place on inaudible signal. Thank you for your consideration. 

Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed handgun), a person licensed
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with a
concealed handgun.

Pursuant to Section 30.07 Penal Code (trespass by license holder with an openly carried handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property
with a handgun that is carried openly.

           

I.      CALL TO ORDER
 

II.     PLEDGE OF ALLEGIANCE
 

III.     MOMENT OF SILENCE
 

IV.    ROLL CALL
 

V.    MINUTES
 

Approval of the minutes of October 3, 2022.
 

Citizen comments
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Citizen comments
Citizens can participate through in-person and written comments submitted through an online form. Citizens
wishing to provide in-person comments are required to fill out a witness card and submit it to the City Secretary
no later than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three (3) minutes per
speaker. Speakers may not pass their minutes to any other speaker. Citizens wishing to submit a written public
comment must submit here or visit https://www.cityoflaredo.com/council-agendas.html by 5:45 p.m. the day of
the meeting. All comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.
 

VI.    RECOGNITION
 

VII.    COMMUNICATIONS
 

VIII.    APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

Appointment by Council Member Alberto Torres of Zainko Villarreal to the Library Advisory Committee.1.

  

Appointment by Council Member Alberto Torres of Radcliffe Killam II to the Impact Fees Committee.2.

  

Re-appointment by Council Member Ruben Gutierrez Jr. and Council Member Dr. Marte A. Martinez of
Douglas Howland to the Regional Mobility Authority Board of Directors.

3.

  

Appointment by Council Member Ruben Gutierrez Jr. of Andy Segovia to the Telecommunications Advisory
Committee.

4.

  

Appointment by Council Member Ruben Gutierrez Jr. of Joe Barrón to the Parks and Recreation
Committee.

5.

 

IX.   PUBLIC HEARINGS
 

1. Public Hearing and Introductory Ordinance amending the City of Laredo Land Development
Code, Article V, Section 24-78.2, (b), Entitled Central Business District, Arts and Entertainment
District, and Historic District Exemptions, to exempt the Saint Peter's Historic District from the
off-street parking requirements contained in Section 24-78, and thereby providing the Saint Peter’s
Historic District with the same parking exemptions which currently apply to the Old Mercado and
San Agustin De Laredo Historic Districts, providing this ordinance to be cumulative, providing for
severability clause, and providing for publication and effective date.

The Planning and Zoning Commission recommended approval of the proposed ordinance
amendment, and recommended the item be presented to the Historic District Landmark Board.  Staff
supports the proposed amendment.  The item was scheduled for presentation to the Historic
District Landmark Board on October 13, 2022, however due to lack of quorum no meeting was held. 
Code of Ordinances Section 2-156 states that "To the extent permitted by law, if a committee is
unable to establish a quorum for a regularly scheduled meeting, the city manager may bypass the
committee and place any item on the committee's agenda for that meeting on the next regularly
scheduled city council meeting." 

 

2. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of

4 



2. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 3, Block 1738, Eastern Division, located at 2815 Zacatecas Street/2811
Zacatecas Street, from B-1 (Limited Business District) to B-4 (Highway Commercial District).

The Planning and Zoning Commission recommended denial of the proposed zone change and staff 
does not support the application.

ZC-089-2022
District II

 

3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 12, Block 304, Western Division, located at 1620 Santa Maria Avenue, from
R-3 (Mixed Residential District) to B-3 (Community Business District).

The Planning and Zoning Commission recommended approval of the proposed zone change and
staff supports the application. 

ZC-091-2022
District VIII

 

4. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning approximately 1.32 acres situated in Porcion 23, Leonardo Sanchez, Original
Grantee, Abstract 283 and being out of a tract of land conveyed to Killam Industrial Development
Partnership, Limited, as recorded in Volume 1366, pages 345-346, Official Public Records of Webb
County, Texas, located west of Bob Bullock Loop and south of Room for More Way, from R-1
(Single-Family Residential District) to B-4 (Highway Commercial District). 

The Planning and Zoning Commission recommended approval of the proposed zone change and
staff supports the application.

ZC-092-2022
District VI 

 

5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning approximately 2.88 acres tract of land out of Lot 1, Block 1, H.A.V. as per
Volume 32, page 85, plat records of Webb County, Texas, located at 22801 FM 1472 Road, from
AG (Agricultural District) to M-1 (Light Manufactured District). 

The Planning and Zoning Commission recommended approval of the proposed zone change and
staff supports the application. 

ZC-093-2022
District VII

 

6. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 8, Block 2156, Eastern Division, located at 3102 Wooster Street, from AG
(Agricultural District) to R-3 (Mixed Residential District).

The Planning and Zoning Commission recommended approval of the proposed zone change and
staff supports the application. 

ZC-096-2022
District II

 

7. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
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7. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 1, Block 14, Lago del Valle Subdivision, Phase II, located at 1610 Concord
Hills Boulevard, from R-1 (Single-Family Residential District) and R-1A (Single-Family Reduced
Area District) to B-3 (Community Business District).
 
The Planning and Zoning Commission recommended approval of the proposed zone change and
staff supports the application. 

ZC-097-2022
District III

 

8. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning approximately 2.53 acres, situated in Porcion 32, Abstract 296, Antonio Trevino,
Original Grantee, within the City Limits of Laredo and Webb County, Texas, out and part of the
29.982 Acre Mezquite Land Development, Incorporated Tract, recorded in Volume 5294, pages
149-153 of the Webb County Deed Records, located east of Old Milwaukee Road and south of State
Highway 359, from R-3 (Mixed Residential District) and B-4 (Highway Commercial District) to B-4
(Highway Commercial District).

The Planning and Zoning Commission recommended approval of the proposed zone change and
staff supports the application. 

ZC-098-2022
District III

 

9. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning approximately 27.449 acres, situated in Porcion 32, Abstract 296, Antonio
Trevino, Original Grantee, within the City Limits of Laredo and Webb County, Texas, out and part of
the 29.982 Acre Mezquite Land Development, Incorporated Tract, recorded in Volume 5294, pages
149-153 of the Webb County Deed Records, located east of Old Milwaukee Road and south of State
Highway 359, from R-3 (Mixed Residential District) and B-4 (Highway Commercial District) to R-1B
(Single Family High Density District).

The Planning and Zoning Commission recommended approval of the proposed zone change and
staff does not support the application. 

ZC-099-2022
District III

 

10. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by amending Ordinance 2007-O-050, which authorized a Special Use Permit for a Mini
Storage/Warehouse on Lots 1,2,3,4,5,6,7, and 8, Block 1068, Eastern Division, located at 1320
South Meadow Avenue, in order to add approximately 1.46 acres, as further described in attached
Exhibit A, north of the existing mini-storage.

The Planning and Zoning Commission recommended approval of the proposed special use
permit amendment and staff supports the application. 

ZC-101-2022
District II

 

11. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
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11. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by amending Ordinance 2016-O-080 which authorized a Special Use Permit for a restaurant
serving alcohol on Lot 5A, Block 1, Encino Plaza Subdivision, Unit 2A, located at 7518 McPherson
Road, Suite 510 (3,700 square feet) in order to remove Junction Partners, Limited and Encino Plaza,
Limited for Cosmos Bar and Grill Restaurant and replace with Cosmos Bar and Grill Encino Plaza,
Incorporated as the party to whom the permit is issued. 

The Planning and Zoning Commission recommended approval of the proposed Special Use Permit
amendment with the recommendation of leaving the original hours of operations from 11:00 a.m. to
2:00 a.m., however, Staff supports the application with the recommendation of amending the
original hours to be from 11:00 a.m. to 11:00 p.m. 

ZC-100-2022
District V

 

12. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by authorizing the issuance of a Special Use Permit for a restaurant serving alcohol on Lot 1,
2, 3, 4, 5, 6, 7, and 8, Block 474, Western Division, located at 2410 Santa Ursula Avenue, first floor
restaurant (2,038.58 square feet). 

The Planning and Zoning Commission recommended approval of the proposed Special Use Permit
and staff supports the application. 

ZC-102-2022
District VIII

 

13. Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of
Laredo by rezoning Lot 1, Block 3, New Vision Subdivision, Phase II, located at 2405 Grisell Drive,
from R-1 (Single Family Residential District) to R-2 (Multi-Family Residential District).

The Planning and Zoning Commission recommended denial of the proposed zone change and staff 
supports the application. 

ZC-104-2022
District V

 

14. Public Hearing and Introductory Ordinance authorizing the Interim City Manager to accept and
enter into a contract with the Department of Health and Human Services Substance Abuse and
Mental Health Services Administration (SAMHSA), establishing the Detoxification Center Fund, and
amending the FY22-23 Health Department budget by appropriating and increasing revenues and
expenditures in the amount of $2,000,000.00 with an in-kind match of $203,700.00 for the City of
Laredo/Webb Detoxification Center for the term period from September 20, 2022, through
September 29, 2023.

 

15. Public Hearing and Introductory Ordinance authorizing the Interim City Manager to accept and
enter into a contract with the Department of Health and Human Services, amending the FY22-23
Health Department budget by appropriating and increasing revenues and expenditures in the
amount of $125,000.00 with no match, and amending the FY22-23 Full-Time Equivalent Position
Listing by creating one (1) Health Educator I, R29, position and one (1) Medical Office Assistant,
R28, positions for the City of Laredo Health Department Health Disparities Programs for the term
period from September 30, 2022 through September 29, 2023.

 

16. Public Hearing and Introductory Ordinance authorizing the Interim City Manager to amend the
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16. Public Hearing and Introductory Ordinance authorizing the Interim City Manager to amend the
FY22-23 General Fund Traffic Department’s budget by increasing revenues and expenditures in the
amount of $24,653.00 by Fred Loya Insurance for the funding and purchasing of a Traffic Signal
Pole with Mast Arm replacement.

 

17. Public Hearing and Introductory Ordinance authorizing the Interim City Manager to accept a
grant awarded by the South Texas Development Council in the amount of $50,000.00 and amending
the City of Laredo’s FY 22-23 annual budget for the Environmental Services by appropriating the
said grant revenue to the appropriate expenditure accounts. Funds will be used for a paint recycling
program through the Household Hazardous Waste Collection site.

 

18. Public Hearing and Introductory Ordinance authorizing the Interim City Manager to approve the
transfer of $80,000.00 from the Convention and Visitors Bureau (CVB) Fund to the Downtown TIRZ
Fund to be used for downtown way-finding signage. The use should be in compliance with the Hotel
Occupancy Tax Law. 

 

19. Public Hearing and Introductory Ordinance of the City of Laredo, Texas, providing regulations for
credit services organizations and credit access businesses in an effort to reduce abusive and
predatory lending practices. Establishing a registration program with a required registration fee of
$75.00 per year for credit services organizations and credit access businesses, imposing restrictions
on extensions of consumer credit made by credit services organizations and credit access
businesses, and imposing record keeping requirements on credit services organizations and credit
access businesses. The maximum fine under this ordinance is not to exceed $500.00; providing for
a cumulative clause; providing a severability clause; providing for publication; and declaring an
effective date. 

 
(Recess)
(Press Availability)

 

X.  INTRODUCTORY ORDINANCES
 

20. Authorizing the Interim City Manager to negotiate and execute all documents necessary to complete
the sale of the "Surface Only" of City right-of-way for the amount of $1,735,441.69 to Texas
Department of Transportation. City property is located at 9402 NE Bob Bullock Loop in Laredo,
Texas, Webb County; legally described as Fire Station No. 12, Block 1, Lot 1A. The City of Laredo
reserves any and all visible and apparent easements recorded or not recorded; approving and
providing for an effective date. Funds will be deposited to General Fund $105,960.00, Sanitary
Sewer Adjustments $1,018,939.12 and Water Adjustments $610,542.57.

 

21. Authorizing the Interim City Manager to negotiate and execute all documents necessary to complete
the sale of the "Surface Only" of City property 2420 Baltimore Street at its market value of
$49,000.00 to David and Blanca E. Delgado. The legal description for the property is Lot 1, Block
918, Western Division, Laredo, Texas, Webb County. The City of Laredo reserves any and all visible
and apparent easements recorded or not recorded; approving and providing for an effective date.

 

22. Closing as a public easement, a section of Lafayette right of way out of the 1700 and 1800 block of
Lafayette Street between Santa Rita and Main Street, Western Division, City of Laredo,
Webb County; this area being more particularly described in the attached Exhibit “A”. The City of
Laredo reserves all and any apparent and visible easements recorded or not recorded. Authorizing
the Interim City Manager to close as a public easement that section of Lafayette Street and providing
for an effective date.
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23. Authorizing the Interim City Manager to adopt and implement the Laredo International Airport’s
updated Noise Exposure Maps (NEMs) in concurrence with the Federal Aviation Administrations
(FAA) Record of Approval dated, August 25, 2022. The updated Noise Exposure Maps were
prepared in accordance with 14 CFR Part 150 Airport Noise Compatibility Planning. Said maps will
remain in effect for the next 5 years and will serve as a basis for analyzing and comparing
operational noise abatement procedure alternatives and evaluating land use-related noise mitigation
measures; and providing for an effective date.

 

XI.  SECOND READING
 

24. Authorizing the Interim City Manager to grant a non-exclusive franchise to Rush Disposal to use the
present and future streets, avenues, alleys, roads, highways, sidewalks, easements and other public
rights-of-way of the City of Laredo, Texas for purposes of constructing, maintaining and operating a
commercial container refuse gathering and disposing service, setting forth terms and conditions to
govern the franchise; providing a severability clause, a savings clause and an effective date.

 

25. Authorizing the Interim City Manager to grant a non-exclusive franchise to Laredo Dumpster Rentals
to use the present and future streets, avenues, alleys, roads, highways, sidewalks, easements and
other public rights-of-way of the City of Laredo, Texas for purposes of constructing, maintaining and
operating a commercial container refuse gathering and disposing service, setting forth terms and
conditions to govern the franchise; providing a severability clause, a savings clause and an effective
date.

 

26. Authorizing the Interim City Manager to grant a non-exclusive franchise to Agape D/R Services to
use the present and future streets, avenues, alleys, roads, highways, sidewalks, easements and
other public rights-of-way of the City of Laredo, Texas for purposes of constructing, maintaining and
operating a commercial container refuse gathering and disposing service, setting forth terms and
conditions to govern the franchise; providing a severability clause, a savings clause and an effective
date.

 

27. Authorizing the Interim City Manager to grant a non-exclusive franchise to IMC Recycling
d/b/a Shark Box to use the present and future streets, avenues, alleys, roads, highways, sidewalks,
easements and other public rights-of-way of the City of Laredo, Texas for purposes of constructing,
maintaining and operating a commercial container refuse gathering and disposing service, setting
forth terms and conditions to govern the franchise; providing a severability clause, a savings clause
and an effective date.

 

XII.   FINAL READING OF ORDINANCES
 

28. 2022-O-171 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the
issuance of a Planned Unit Development for single family townhouses on approximately 1.598
acres, out of Porcion 33, Jose Dionisio Trevino, Original Grantee, Abstract Number 3084, Webb
County Texas, said 1.598 acres being out of Tract I respectively, conveyed in deed to Mezquite
Land Development, Incorporated, as recorded in Volume 5296, pages 137-144, Webb County
Official Public Records, located south of State Highway 359 and east of Concord Hills Boulevard,
from R-1A (Single-Family Reduced Area) to R-1A P.U.D.(Single-Family Reduced Area - Planned
Unit Development).

ZC-084-2022
District II
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29. 2022-O-172 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning approximately
1.69 acre tract of land out of a 53.40 acre tract of land out of a tract of land conveyed to L91 BC
Properties, Limited Liability Company, a Florida Limited Liability Company, as described in deed
recorded in Volume 4430, pages 282-289, Official Public Records, Webb County, Texas, and
containing 53.40 acre of land, and being situated in Porcion 28, E. Martinez, Abstract 241, Webb
County, Texas, located south of East Saunders Street and west of Bob Bullock Loop, from R-1A
(Single-Family Reduced Area District) to B-1 (Limited Business District).

ZC-087-2022
District IV

 

30. 2022-O-173 Authorizing the Interim City Manager to amend the City of Laredo FY 2023 Airport
Construction Budget to accept and appropriate revenues and expenses by the amount of
$1,483,521.00 for Federal Aviation Administration Grant No. 3-48-0136-101-2022. This grant will be
used for the reconstruction of Taxiway A at the Laredo International Airport. Local match is
$164,836.00. Total project cost is $1,648,357.00; providing for severability; and providing for an
effective date.

 

31. 2022-O-174 Amending Chapter 23, Section 23-4 (Parks and Recreation) of the Code of Ordinances
of the City of Laredo to incorporate a flag football league fee of $200.00 per team; to incorporate a
$10.00 fee per player per year, or $5.00 per year if they have a current membership card for any City
of Laredo Recreational Facility, for all players participating in local leagues that have entered into
temporary license agreements with the City of Laredo; and authorizing the Interim City 3 Manager to
amend the City of Laredo FY22-23 Recreation Fund budget by appropriating revenues and
expenditures in the amount of $45,000.00. Revenues are from funds generated by the team fees
and players' fees and will be used for recreation equipment, maintenance, and operations for the
fields; containing a savings clause; containing a severability clause; and providing an effective date.

 

32. 2022-O-175 Authorizing the Interim City Manager to execute a lease agreement between the
Laredo International Airport and Carlos Bella and Ana Luisa Bella d/b/a Villa Laredo Restaurant for
approximately 550 square feet on the second floor of the passenger terminal, located at 5210 Bob
Bullock Loop. Said lease term is for five (5) years, and with one option to renew for an additional five
(5) year option until September 30, 2032. Initial monthly rent shall be $750.00 and will be adjusted
annually according to changes in the Consumer Price Index (CPI); and providing for an effective
date.

 

33. 2022-O-176 Setting the speed zone limit from 60 mph to 55 mph on Loop 20, between
approximately 520 feet after Monarch Dr. (Mile point 16.867) to approx. 770 feet prior to Eskimo Dr.
(Mile Point 15.665/ 1.202 Mile) as defined in the Texas Department of Transportation Control
Section Map 0086-14. (2) 55 mph speed limit signs will be installed between EastPoint Dr. and
International Blvd., (1) 55 mph speed limit sign will be installed between Monarch Dr. and EastPoint
Dr. and (1) 55 mph speed limit sign will be installed between Crepusculo Dr. and Eskimo Dr., to be
in effect upon receipt of approved City ordinance.

 
XIII.  CONSENT AGENDA
 

All of the following items may be acted upon by one motion. No separate discussion or action on
any of the items is necessary unless desired by a Council Member.

 

BRIDGE: STAFF SOURCE YVETTE LIMON, BRIDGE DIRECTOR
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34. Consideration to authorize the purchase of servers and data storage array appliance with
professional services to replace the Laredo Bridge System current active directory environment from
Sequel Data Systems Inc. from Austin, TX through the State of Texas DIR Cooperative Purchase
Contract DIR-TSO-3763 & The Interlocal Purchasing System Contract TIPS 210101 in the total
amount of $166,618.90. Funding is available in the Laredo Bridge System Fund.

 

BUILDING: STAFF SOURCE JOHN HICKLE, BUILDING DIRECTOR
 

35. 2022-R-166 Authorizing and approving a fee waiver and a tax abatement agreement between the
City of Laredo and Gage & Ortega Properties, LTD for a proposed project located at 2201 Laredo
Street, Lot 1 and Lot 2, Block 1278, Eastern Division that consists of commercial building, in
accordance with authorized guidelines and criteria established for the Neighborhood Empowerment
Zone (NEZ). This agreement will be for a ten (10) year period and will abate taxes on new
improvements for the purpose of economic development. The project has an estimated capital
investment total of $449,004.90, estimated annual tax abatement total of $2,846.76 and estimated
total fee waivers of $4,760.50. Guidelines and criteria for the agreement are set forth in the attached
agreement and information.

 

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, COMMUNITY DEVELOPMENT
DIRECTOR
 

36. Authorizing the Interim City Manager to renew contract FY22-024 to Royal Contractors, LLC,
Laredo, Texas for an annual amount of $27,360.00 (cumulative total of $54,720.00). This is the first
of two extension options (one-year terms) and contract is for lawn maintenance related services.
This contract will commence on December 23, 2022. Funding is available in the Noise Abatement
Lease Program Fund.

 

CONVENTION & VISITORS BUREAU: STAFF SOURCE AILEEN RAMOS, CVB DIRECTOR
 

37. Authorizing the Interim City Manager to negotiate and execute contracts with Mexico and U.S.
billboard, print, electronic, digital and other media vendors for event activations, media management
and familiarization tours for influencers. Media plan advertisements for the Laredo Convention &
Visitors Bureau will be placed beginning January 2023. The total amount is not to exceed
$1,012,523.00 comprised of $424,998.00 for Mexico and $587,525.00 for U.S. promotions. Funding
is available in the CVB Fiscal Year 22-23 Budget.

 

38. Authorizing the Interim City Manager to execute contract with The Zimmerman Agency as Laredo
Convention and Visitors Bureau agency of record for the U.S. market. Services provided include the
following: strategic leadership/account management, content + creative, media planning and
placement, public relations, digital activation, production management and agency fees for
$29,250.00 per month for a duration of 12-months, for a total of $351,000.

 

ECONOMIC DEVELOPMENT: STAFF SOURCE MIRIAM CASTILLO, INTERIM ECONOMIC DEVELOPMENT
DIRECTOR
 

39. 2022-R-178 Authorizing the Interim City Manager to submit an application, in partnership with The
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39. 2022-R-178 Authorizing the Interim City Manager to submit an application, in partnership with The
Kansas City Southern Railway Company (KCS) for a planning grant in the amount of $4,000,000.00
to the U.S. Department of Transportation Federal Railroad Administration under the Consolidated
Rail Infrastructure and Safety Improvements (CRISI) Program. Funding for this program will be for
preliminary planning, engineering, and assessments of certain rail crossings where safety, efficiency,
and reliability of intercity passenger and freight rail can be improved. Work completed through the
funding program is required for the City to be eligible to pursue additional federal funding to move
forward with construction of grade crossing and grade separation improvements in Laredo. Kansas
City Southern Railway Company has committed to cover the required 20% federal match in the
amount of $1,000,000.00 for a total project cost of $5,000,000.00.

 

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER
 

40. Consideration for approval to award construction contract FY22-ENG-34 to the lowest responsible,
responsive bidder REIM Construction, Inc., Mission, Texas, in the amount not to exceed
$9,629,230.00 including the base bid and all bid alternates, following FAA (Federal Aviation
Administration) General Provisions Section 80-01 of the federal bid requirements for the Laredo
International Airport Construction of Taxiways H1 and H2 and Reconstruction of a portion of Taxiway
A with a construction contract time of four hundred fifty (450) calendar days; and authorizing the
Interim City Manager to execute all related contract documents contingent upon receipt and approval
of insurance and bond documents. After a notice to proceed is issued, the estimated completion date
for the project is scheduled for April 2024. Funding is available in the Airport Construction Fund: FAA
Grant No. 100, FAA Grant 101, FAA Grant 90, and Airport Operations Fund.

  
  Summit

Building & Design
REIM

Construction, Inc.
Base Bid $5,668,195.90 $5,977,411.75*
Bid Alternate 1 $1,550821.58 $1,659,540.00*
Bid Alternate 2 $859,388.86 $860,089.25*
Bid Alternate 3 $854,393,80 $805,480.00*
Bid Alternate 4 $161,356.60 $326,709.00
Total with all Bid Alternates $9,094,156.74 $9,629,230.00*

*Corrected Total

See attached letter of recommendation from RS&H, Inc.
 

41. Consideration for approval of the selection of consultants for RFQ FY22-ENG-40 Surveying
Services by Registered Professional Land Surveyor (RPLS) Proposed Construction Projects
FY2023 - FY2026, and authorizing the Interim City Manager to negotiate professional service
contracts for each respective project assigned on a rotation basis. Professional service contracts
will be issued per project upon funding available for a two (2) year term, with one (1) option for a
two (2) year renewal, for a total term of four (4) years beginning October 18, 2022, and ending
September 30, 2026. Four (4) firms responded to the Request for Qualifications on or before
Wednesday, September 28, 2022, at 4:00 P.M. The evaluation committee recommends the
selection of the following consultants based on the final rankings below:

1. KCI Technologies, Inc; Laredo, Tx.
2. Porras Nance Engineering; Laredo, Tx.
3. The Blue Top Companies, LLC; Laredo Tx.
4. Ramos Engineering, PLLC; Laredo, Tx.
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Funding will not exceed $50,000.00 per project, per vendor in the respective budget account
unless authorized otherwise by City Council. There is no financial impact at this time. 
Consultant work performance of services will be monitored in accordance with the
established guidelines and any deficiencies may result in removal from the rotation list.
 

 

42. Consideration for approval of the selection of consultants for RFQ FY22-ENG-42 Asbestos
Containing Building Materials Investigation Services FY2023 - FY2026, and authorizing the
Interim City Manager to negotiate professional service contracts for each respective project assigned
on a rotation basis. Professional service contracts will be issued per project upon funding available
for a two (2) year term, with one (1) option for a two (2) year renewal, for a total term of four (4) years
beginning October 18, 2022, and ending September 30, 2026. Four (4) firms responded to the
Request for Qualifications on or before Thursday, September 29, 2022, at 4:00 P.M. The evaluation
committee recommends the selection of the following consultants based on the final rankings
below:

1. Terracon Consultants, Inc. Laredo, Tx.
2. Alpha Terra Engineering, Inc. San Antonio, Tx
3. ERC Environmental & Construction Services, Inc. Houston, Tx.
4. O'Connor Engineering & Science, Inc. Laredo, Tx.

Funding will not exceed $50,000.00 per project, per vendor in the respective budget account unless
authorized otherwise by City Council. There is no financial impact at this time. 
Consultant work performance of services will be monitored in accordance with the
established guidelines and any deficiencies may result in removal from the rotation list.

 

43. Consideration for approval of the selection of consultants for FY22-ENG-43 Mechanical, Electrical,
Plumbing (MEP) Engineering Consultant Services for Existing Buildings, Facilities, Structures, Other
Amenities and Proposed Construction Projects FY2023-FY2026, and authorizing the Interim City
Manager to negotiate professional service contracts for each respective project assigned on a
rotation basis. Professional service contracts will be issued per project upon funding available for a
two (2) year term, with one (1) option for a two (2) year renewal, for a total term of four (4) years
beginning October 18, 2022, and ending September 30, 2026. Two (2) firms responded to the
Request for Qualifications on or before Thursday, September 29, 2022, at 4:00 P.M. The evaluation
committee recommends the selection of the following consultants based on the final rankings
below:

1. DBR Engineering Consultants; Laredo, Texas.
2. EED Engineering, Inc; Laredo, Texas.

Consultant work performance of services will be monitored in accordance with the
established guidelines and any deficiencies may result in removal from the rotation list. Funding will
not exceed $50,000.00 per project, per vendor in the respective budget account unless authorized
otherwise by City Council. There is no financial impact at this time. 

 

44. Authorizing the Interim City Manager to execute and approve amendment No.4 to a professional
services contract with Lockwood, Andrews & Newnam, Inc., an increase in the amount not to
exceed $93,000.00 for the Flores Avenue Drainage and Utility Improvements – Phase II, for
additional Construction Phase Services (CPS) including Construction Phase Design changes and
other unexpected conflicts, water, wastewater and stormwater design revisions and ongoing
construction phase support through April 2023. Current contract amount with this amendment is
$484,293.00. Funding is available in the 2013 PPFCO Bond.

 

45. Consideration for approval of FY22-ENG-03 Lafayette Park restroom as complete, approval of
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45. Consideration for approval of FY22-ENG-03 Lafayette Park restroom as complete, approval of
change order No. 1 in the amount of $1,200.00 for the installation of two (2) baby changing stations,
release of retainage and approval of final payment in the amount of $15,630.00 to Mage 4Group,
LTD, Laredo; Texas. Final construction contract amount is $100,680.00.  Funding is available in the
2015 Certificates of Obligation Bond-District 8 Priority Funds.

 

46. Consideration to reject the two (2) submissions received for RFQ FY22-ENG-38 General American
with Disabilities Act Compliance Services for Existing Buildings, Facilities, Other Amenities and
Proposed Construction Projects FY2023 - FY2026 and requesting authorization to initiate a new
solicitation of the Request for Qualifications.

There is no financial impact for action taken on this motion.
 

47. Consideration for approval of amendment no.1 an increase of $598,763.57 for a professional
services contract with RS&H, Inc., San Antonio, Texas for the Laredo International Airport to
construct taxiways H1 and H2 and reconstruct a portion of taxiway A. This amendment no. 1 is to
provide construction administration services, full time resident project representative (RPR)
services, construction materials testing services and direct expenses to construct Taxiways H1 and
H2 and reconstruct taxiway A. Current contract amount with this amendment is $1,134,316.57.
Funding is available in the Airport Construction Fund – FAA Grant No. 100.

 

48. Consideration for approval of the selection of the top-ranked consultant for Request for Qualifications
(RFQ) FY21-ENG-16 City of Laredo Fire Station #10 Fleet Annex Building to be located at 11015
McPherson Road and authorization to negotiate and execute a professional service contract, to
include the schematic design, design development, construction documents, procurement services,
bid documents, specifications, and estimates for completion of the project. The building shall be
approximately 10,000 sq. ft. with 1,800 sq. ft. of office space, reception area, lounge area,
restrooms, fleet shop bay area with high ceilings, and bay doors. Five (5) responses were received
at the City Secretary's Office on or before October 7, 2021, at 4:00 P.M. The evaluation committee
recommends the selection of Cavazos & Associates Architects, PLLC, Laredo, Texas; based on the
final rankings below:

1. Cavazos & Associates Architects, PLLC, Laredo, TX
2. Sepulveda Associates Architect, Inc., Laredo, TX
3. RedLine Architecture, LLC., Laredo, TX
4. Debra J. Dockery, Architect, PC, San Antonio, TX
4. DeMunbrun Scarnato Associates, Inc., San Antonio, TX

There is no financial impact at this time.
 

ENVIRONMENTAL: STAFF SOURCE JOHN PORTER, ENVIRONMENTAL DIRECTOR/ SOLID WASTE
DIRECTOR
 

49. Consideration for approval of change order No. 1, a decrease of $143,259.50 for the scope of work
reduction and to account for delays related to utility conflicts, design change requests, and long lead
times associated with impacts from COVID-19 to Azar Services, LLC., Laredo, Texas; contingency
allowances in the amount not to exceed $75,000.00 for additional work to be done on storm sewer,
sanitary sewer, water lines and additional contract time of 658 calendar days for the Flores Avenue
Drainage & Utility Improvements - Phase II. Current total contract amount including this change order
is $1,697,644.00 and a total contract time of 1,051 calendar days. Estimated completion date with
this change order is April 18, 2023. Funding is available in the 2016 Environmental C.O. Bond, 2016
Water Revenue Bond and 2017 Sewer Revenue Bond.
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50. Consideration to renew contract FY20-092 Disposal/Recycling of Electronic Waste-Scrap to Tech
Remove, LLC, Saint Louis, MO, in the annual amount of $56,250.00. The term of this contract shall
be for a two-year period; contract is subject to future budget appropriations. This is the first and final
extension period. Funding for this contract is available in the Environmental Services Department
Budget.

 

FINANCE: STAFF SOURCE JOSE F. CASTILLO, ACTING FINANCE DIRECTOR
 

51. Authorizing the Interim City Manager to renew contract FY21-003 to Trashco, Ltd, Laredo, Texas, in
an amount not to exceed $140,000.00 to provide trash collection services for large volume
containers. These services are required for various city operations to include: Airport, Bridge
System, Parks & Recreation, Fleet Management, Transit, Municipal Housing, Utilities and Solid
Waste Departments. The contract vendor is also required to provide, as needed, additional
containers and/or for special events. The term of this contract will be for a period of one (1) year and
this is the second of three extension (option) periods. Effective date for this contract is November 1,
2022. Funding for these services are available in various user departments' funds.

 

52. Consideration to renew and amend contract FY16-063 with Rochester Armored Car Co. Inc.,
Omaha, Nebraska to allow for a 25% contract amount increase of $18,043.98; the new total annual
amount will be $90,219.90. This service contract is for providing bank courier service for city
operations to various city departments. The term of this contract shall be for a period of two (2) years
beginning as of the date of its execution and is contingent upon the availability of appropriated
funds. There was a 25% price increase during the last extension period. This is the last extension
period for this contract. Funding is available in the respective departmental budgets.

 

FIRE: STAFF SOURCE GUILLERMO HEARD, FIRE CHIEF
 

53. Consideration to ratify purchase order (No. 367632) approved by Interim City Manager to exclusive
dealer Richardson Apparatus LLC, Johnson City, TX, for the amount of $297,500.00, and to further
authorize unforeseen related expenditures for an additional amount not to exceed $52,500, for a
total amount of $350,000.00, for the purchase of Firefighting Bunker Gear that includes but not
limited to: rescue suits (coats & pants), hoods, gloves and other items for firefighters. Firefighters
require specialized and certified protection gear that needs to comply with the National Fire
Protection Association 1851, which requires for this type of gear to be replaced every 10 years. The
term of this purchase contract shall be for a period of one (1) year beginning as of the date of its
execution and is subject to future appropriations. Funding is available in the General Fund - Fire
Department.

 

54. Consideration to amend and renew contract FY20-071 to Mendoza Maintenance Group, Laredo, TX
for the cumulative amount of $50,220.00. This contract is for janitorial services for the Fire
Department Administrative Center and includes the first two (2) year original term for an amount of
$32,400.00 and this first one (1) year renewal extension of $17,820.00, which includes a 10%
increase in price. The term of this contract renewal is for one (1) year with a possible one (1) year
extension contingent upon mutual agreement and availability of appropriated funds. Funds are
available in the General Fund - Fire Department.

 

55. Consideration to approve a Memorandum of Understanding between Texas A&M International
University American Heart Association Training Center and the City of Laredo Fire Department for a
five-year term that ends September 30, 2027, to allow the City of Laredo Fire Department Training
site to conduct training sessions in accordance to American Heart Association guidelines. 

 

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR
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FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR
 

56. Consideration to renew annual contracts FY21-026 for the purchase of police and passenger
car tires with the following vendors:
  

Section II: Southern Tire Mart, Columbia, Missouri in an amount up to $90,000.00 (Primary
Vendor); and

1.

Section I: American Tire Distributors, Fort Worth, Texas in an amount up to $30,000.00
(Secondary Vendor); and

2.

Section I: The Goodyear Tire & Rubber Company, Akron, Ohio in an amount up to $30,000.00
(Secondary Vendor); and

3.

Section I: Southern Tire Mart, Columbia, Missouri in an amount up to $30,000.00 (Secondary
Vendor); and

4.

Section II: American Tire Distributors, Fort Worth, Texas in an amount up to $30,000.00
(Secondary Vendor).

5.

    
All tires will be secured on an as needed basis. The term of these contracts shall be for a period of
one (1) year beginning as of the date of its execution and are contingent upon the availability of
appropriated funds. There was no price increase during the last extension period from American
Tire Distributors. The Goodyear Tire & Rubber Company is requesting a 1% increase and Southern
Tire Mart is requesting an 17.5% increase in cost due to a price increase in raw materials and
logistic costs. These contracts may be extended one (1) additional one (1) year period, upon mutual
agreement of the parties. Funding is available in the Fleet Maintenance Budget.

 

HEALTH: STAFF SOURCE RICHARD A. CHAMBERLAIN, HEALTH DIRECTOR
 

57. Authorizing the Interim City Manager to enter into an agreement with Simplifyance, LLC in the
amount of $80,000.00 for consultative services for a detoxification facility for the term period from
September 26, 2022, to March 27, 2024. Funding is available in the General Fund.

 

58. Authorizing the Interim City Manager to approve the required write-off for Charity Care Policy for the
Health and Human Services Commission, Texas Ambulance Services Supplemental Payment
Program in the estimated amount of $2,137,619.95 for dates of service from October 1, 2021,
through September 30, 2022, as required by the adopted Charity Care Policy approved on
September 16, 2019, for the City of Laredo to be eligible to receive an estimated revenue of
$1,800,000.00 in charity care cost reimbursement. The exact reimbursement amount is contingent
upon the state’s reduction percentage that is applied. The effective date of this write-off is retoactive
to September 30, 2022.

 

INFORMATION SERVICES & TELECOMMUNICATION: STAFF SOURCE HOMERO VAZQUEZ-GARCIA, IST
DIRECTOR
 

59. Authorizing the Interim City Manager to enter into a one-year service agreement with Central Square
Superion Public Sector, Lake Mary FL, in the amount of $235,572.26. The service agreement is for
software enhancements and maintenance on the financial applications residing on the City’s IBM
iSeries computer system for the period of October 1, 2022 through September 30, 2023. Funding is
available in the Information Technology Fund.

 

60. Authorizing the Interim City Manager to enter into and execute a Memorandum of Agreement
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60. Authorizing the Interim City Manager to enter into and execute a Memorandum of Agreement
(“MOA”), attached hereto as exhibit A, between the South Texas Development Council (“STDC”)
and the City of Laredo for the Management of the South Texas Regional Radio System (“STRRS”)
and the Advance System Key (“ASK”). For a one (1) year term beginning October 1, 2022 at an
annual fee of $40,000.00; Payable quarterly in four (4) equal payments of $10,000.00

 

61. Consideration to authorize the use of State of Texas, Department of Information Resources (DIR)
Cooperative Purchase contracts for FY2023 to purchase computers, computer hardware, computer
software, telecommunications and other goods and services offered through DIR Cooperative
Purchase contracts. Due to fiscal year-round (as needed) cumulative DIR contract vendor
purchases, the city exceeds the $50,000.00 purchase limits, which require City Council approval;
the following are DIR Co-op Vendors and estimated annual purchase amounts:

DELL Computers USA - $810,000.00
Computer Solutions - $650,000.00
Verizon - $450,000.00
AT&T - $475,000.00
SHI Government Solutions - $410,000.00
CDG Government - $375,000.00

The City is a member of the State of Texas - Texas Procurement and Support Services (TPASS)
Cooperative Purchasing Program which allows the City of Laredo to take advantage of approved
state contracts. Funding for cooperative purchases contracts and services are available in the
respective departmental budgets.

 

PLANNING & ZONING: STAFF SOURCE ORLANDO NAVARRO, PLANNING & ZONING DIRECTOR
 

62. Authorizing the Interim City Manager to award and execute a professional services contract in the
amount of $70,535.00 to Able City, LLC for consulting services to develop the Del Mar Boulevard
"Main Street District" Overlay study intended to provide: existing conditions assessment, community
outreach, economic benefits analysis, draft implementation ordinance, prioritized short, mid and long
term improvement recommendations, and planning level cost estimates for improvements for that
portion of Del Mar Boulevard, from McPherson Drive to Fenwick Drive. Funding is available in the
General Fund.

 

POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE
 

63. 2022-R-170 Authorizing the Interim City Manager to ratify entering into and executing a
memorandum of understanding between the City of Laredo Police Department (LPD) and the
Federal Bureau of Investigation (FBI) San Antonio High-Intensity Drug Trafficking Area (HIDTA)
Task Force - Transnational Organized Crime Western Hemisphere to maximize inter-agency
cooperation, and to identify and target criminal enterprise groups responsible for violent crimes within
the city and surrounding areas, with no cost to the City of Laredo. This MOU was previously
approved using the San Antonio Hybrid Task Force name and has recently been modified to the
San Antonio HIDTA Task Force. This ratification only reflects the correct task force name on the
MOU.

 

64. 2022-R-171 Authorizing the Interim City Manager to submit a grant application in the estimated
amount of $50,000.00 to the Texas Department of Transportation to fund the FY 2023 STEP
Impaired Driving Mobilization (IDM) Program. The City of Laredo must match approximately 24% of
the total grant funds. The performance period is during enforcement waves scheduled on holidays
between October 01, 2022 through September 30, 2023. This grant funding is to pay overtime
salaries to officers to increase enforcement to arrest individuals driving while intoxicated (DWI) and
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driving under the influence (DUI) of alcohol by a minor. Funding is available in the Special Police
Fund.

 

65. 2022-R-172 Authorizing the Interim City Manager to accept a grant in the amount of $67,974.00
from the U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance for
the funding of the Edward Byrne Memorial Justice Assistance Grant (JAG) Program FY 2022.  The
grant performance period is October 1, 2022, through September 30, 2025.  The Bureau of Justice
Assistance mandates that this grant allocation be divided equally between the City of Laredo and
Webb County; $33,987.00 will be allocated for the LPD Network Specialist and $33,987.00 for Webb
County Sheriff's Office equipment, supplies, and training that enhances the department operations.
Funding is available in the Special Police Fund.

 

66. 2022-R-174 Authorizing the Interim City Manager to accept a grant in the amount of $24,975.00
from the Office of the Governor, Public Safety Office, Criminal Justice Division for the FY 2023 First
Responder Mental Health Grant, Peer Support Program. The Laredo Police Department will utilize
this funding to obtain a professional service contract for clinical advisory for trauma and work-related
counseling and training for the sustainment of the LPD Peer Support Program. The grant
performance period is October 01, 2022, through September 30, 2023. No local match is required.
Grant funding is available in the Special Police Fund.

 

67. 2022-R-176 Authorizing the Interim City Manager to accept a grant in the amount of $106,268.12
from the Office of the Governor’s Homeland Security Grants Division (HSGD) for the purpose of
funding the 2022 State Homeland Security Program-Law Enforcement Terrorism Prevention
Activities (LETPA) Grant. This funding will be used to replace two fully equipped bomb response
vehicles that are essential and necessary to prevent and respond to acts of terrorism. The
performance period is October 1, 2022 through March 31, 2023. No local match is required. Funding
is available in the Special Police Fund.

 

68. 2022-R-177 Authorizing the Interim City Manager to accept a grant in the amount of
$20,034.04 from the U.S. Department of Justice Programs for the purpose of funding the Patrick
Leahy Bulletproof Vest Partnership Grant for FY 2022. The funds will be utilized to replace
approximately 49 vests that have exceeded the recommended life expectancy. The Bulletproof Vest
Partnership Program will provide funding in the amount of $20,034.04 with the other 50% of the
project being provided by city match for a total grant amount of $40,068.08. The grant performance
period is from October 1, 2022 through August 31, 2024. Funding is available in the Special Police
Fund.

 

69. Consideration to authorize the purchase of two (2) bomb response vehicles from Silsbee Ford,
Silsbee, Texas in the amount of $111,268.12. The purchase of these vehicles shall be made utilizing
the Goodbuy Contract Pricing Program. Funding is available in the Special Police Fund-State
Homeland Security Grant-Law Enforcement Terrorism Prevention Activities (LETPA) Program and in
the Police Trust Fund.  The grant will be funding $106,268.12 and the Police Trust fund $5,000.00
for a total amount of $111,268.12.

 

70. Authorizing the Interim City Manager to accept a grant in the amount of $38,078.00 from the Office
of the Governor’s Homeland Security Grants Division to fund the State Homeland Security Program
- Law Enforcement Terrorism Prevention Activities (LETPA) Grant. This funding will be utilized to
purchase one (1) complete Med Eng EOD 10E bomb suit for the Laredo Police Department (LPD)
Bomb Squad Unit. The grant performance period is October 1, 2022, through September 30, 2023.
No local match is required. Funding is available in the Special Police Fund-State Homeland
Security- LETPA Grant.

 

PUBLIC WORKS: STAFF SOURCE JOHN ORFILA, PUBLIC WORKS DIRECTOR
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71. Consideration to award contract FY22-092 to the following vendors:

Patmo Concrete, Laredo, Texas, as Primary Vendor
City Ready Mix, Inc., Laredo, Texas, as Secondary Vendor

for the purchase of Ready Mix Cement (job site delivered) for Public Works and various city
departments for an amount of $2,000,000.00 annually. This contract establishes Primary/Secondary
vendors and pricing. The term of contract shall be for a period of one (1) year, beginning as of the
date of its execution and may be extended for three (3) additional one (1) year periods, upon mutual
agreement. All materials are purchased on an as-needed basis. Funding for this contract is available
in the respective City department's operational budget.

 

72. Consideration to renew contract FY20-093 for CMC Commercial Metals, Laredo, Texas as the
primary vendor in an annual amount up to $300,000.00 and for Beaver's Source LLC, Laredo Texas
as the secondary vendor in an annual amount up to $100,000.00. This contract is to purchase
various construction related items: lumber, tools for concrete/construction, steel, rebar wire and
mesh materials, on an as needed basis, by Public Works Department for construction and repair
projects. This is the second and final contract extension for a one (1) year period. Funding is
available in the General Fund - Public Works Department. 

 

73. Consideration to renew contract number FY21-102 for the supply of the following paving, and
construction materials (sand):

To Emperor Services LLC, Laredo, Texas for the following sections and amounts:

Section I.   Sand delivered to City 
Emperor Services LLC, Laredo, Texas as the primary vendor in an amount up to $60,000.00 and

Section II.   Sand picked up by City 
Emperor Services LLC, Laredo, Texas as the secondary vendor in an amount up to $30,000.00.

The term of this contract shall be for a period of one (1) year beginning as of the date of its
execution. This is the first extension and contract may be extended for two, additional one (1) year
periods, upon mutual agreement of the parties. Funding is available in the respective user
department's operations funds.

 

UTILITIES: STAFF SOURCE ARTURO GARCIA, P.E., UTILITIES DIRECTOR
 

74. Authorizing the Interim City Manager to award Amendment No. 5 in the amount of $51,090.00 for
professional engineering services contract with Ardurra Group Inc., Laredo, Texas. The anticipated
construction time was approximately 16 months; however, due to circumstances unrelated to the
design or services provided by Ardurra, the project is currently in month 25 of construction. The total
contract amount is $855,820.00 with this amendment. Funding is available in the 2020A Sewer
Revenue Bond. 

 

75. Authorizing the Interim City Manager to authorize a change order and vendor name change for
purchase order No. 356260 in the amount of $182,850.00 to manufacturer PSI Water Technologies
and award contract for $231,725.00 to Environmental Improvements, Inc of Buda, Texas. The
contract is for an automatic disinfectant system as sourced by the city's consultant, Ardurra Group,
Inc. The increase of $48,875.00 represents new 2022 prices along with a 15% ($30,225.00)
contingency fee for unforeseen site conditions and increased services from the local authorized
Texas representative. Funding is available in the America Rescue Act Plan Fund.
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76. Consideration to renew contract FY20-074 with Gutierrez Machine Shop, Laredo, Texas in an
amount of up to $500,000.00 for professional welding services for the Utilities Department. The
services requested include site repairs to various water and wastewater treatment plants, lift stations,
and other municipal utility facilities. This is the third and final extension of this contract, and it is
contingent upon the availability of appropriated funds. There was no price increase during the last
extension period. Funding is available in the Waterworks System and Sewer System Funds.

 

77. Authorizing the Interim City Manager to approve amendment No. 12 to CDM Smith, in the amount of
$177,478.00 for the professional services for detail design, plans, specifications, bidding and
construction phase services associated with blower building modifications to mitigate dust and
debris from entering the facility and impacting blower operations. Recent repairs to the blowers
identified excessive wind-blown dust inside the blowers and electrical panels. CDM completed a
blower building evaluation in amendment No. 11 and produced three (3) different solutions to the
building design that would mitigate the excessive dust from entering the building and affecting
blower operations. The revised contract amount is $8,544,588.00. Funding is available in the 2019
Sewer Revenue Bond.

 

78. Consideration to award supply contract number FY23-001 to the following low bidders:
  

DPC Industries, Corpus Christi, Texas      1.
Chemrite Chemicals, Buford, Georgia          2.
Brenntag Southwest, Lancaster, Texas3.
Chemtrade Chemicals, Parsippany, New Jersey4.
Polydyne, Inc., Riceboro, Georgia                                   5.

in an annual amount up to $3,500,000.00 for the purchase of water and wastewater treatment
chemicals for the Utilities Department. The term of this contract shall be for a period of two (2) years
beginning as of the date of its execution and is contingent upon availability of appropriated funds.
This contract has three (3) one (1) year extension periods. All chemicals will be purchased on as
needed basis. Funding is available in the Water and Wastewater Treatment Division’s Operating
Budgets.

 

79. Authorizing the Interim City Manager to approve a professional engineering services contract to
Ardurra Group, Inc. of Laredo, Texas not to exceed $842,600.00 to develop plans and
specifications for tank and booster station site improvements in South Laredo. Funding is available
in the 2020A Water Revenue Bond.

 
END OF CONSENT AGENDA

 

XIV.  STAFF REPORTS
 

80. Discussion with possible action on ongoing audits and/or irregularities identified by the Internal
Auditor including the potential assignment of other and/or additional auditing duties; and any other
matters incident thereto. The following are the ongoing audits/review: Vehicle Repair Process Audit
and Evaluation of City Policies.

  

 

81. Presentation with possible action by RS&H Inc. on the adoption and implementation of the updated
Noise Exposure Maps (NEM) for the Laredo International Airport and any matters incident thereto.
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XV.   EXECUTIVE SESSION 

The Council reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any posted agenda item when authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices),
and/or 551.086 (Economic Development). Following closed session, the open meeting will reconvene at
which time action, if any, may be taken.

 

82. Request for Executive Session pursuant to Texas Government Code Section 551.071 and 551.072
to discuss matters related to Bridge 4/5 and return to open session for possible action. 

 

83. Executive Session pursuant to Texas Government Code Section 551.071 and the Texas Disciplinary
Rules of Professional Conduct Rule 1.05 to consult with attorneys concerning legal issues regarding
collective bargaining matters and the Collective Bargaining Negotiations between the City of Laredo,
Texas and the Laredo Fire Fighters Association, Local 872, and return to open session for possible
action if necessary.

 

84. Request for Executive Session pursuant to Texas Government Code Section 551.071 to consult with
attorneys concerning Laredo Vapor Land, LLC v. The City of Laredo and any other related matters. 

 

85. Request for Executive Session pursuant to Texas Government Code Section 551.071 and 551.072
to discuss STX Venue Management, LLC and its contract as it relates to Uni-Trade Stadium and any
other matters incident thereto, and return to open session for possible action. 

 

XVI.  RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS TRANSIT
BOARD 
 

86. Consideration to offer Free Bus and Van/El Lift Rides on general election day, November 8, 2022, to
encourage voter participation in Laredo, Texas. To allow local residents to use public transportation
for free in order to go vote and to give the people a better opportunity to cast their ballot. This is a
common practice among transit agencies; the direct financial impact on the loss of passenger
revenues for that given day is estimated to be around $2,500.00.  

 

87. Consideration to exercise the last contract renewal option for Gonzalez Auto Parts of Laredo, Texas
Contract# FY19-050 Transmission and Motor Oil for the purchase of Automatic Transmission Fluid
and CNG Synthetic Blend 15W40 Engine Oil for an estimated contract amount of $85,000.00 to be
used for the El Metro’s Bus Fleet. The last contract extension expires May 31, 2023. Funding is
available in the El Metro’s Operations Fund.

 

88. Authorizing the Interim City Manager to execute a three-year contract with Remix Technologies,
LCC, a subsidiary of VIA Transportation Inc., for RFP FY22-063 Transit Planning and Scheduling
Software for the El Metro's Fixed Route Bus Operations in the amount of $135,500.00. This is for the
purchase of a cloud-based platform for planning, simultaneous cost estimation, geospatial data
analysis, and equity analysis that enables time tables, blocking, run-cutting, and rostering for bus
operations. Funding is available under Transit-Federal Transit Administration (FTA) Grant
#TX-2020-100-00. There is no local match requirement.

 

XVII. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE LAREDO CITY
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XVII. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE LAREDO CITY
COUNCIL
 

89. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS   
 

A. Request by Mayor Pete Saenz 

Discussion with possible action on status report by City Manager’s Office on City’s progress in
providing all necessary information to our State Senator and Representatives to advance
legislation in the upcoming Austin’s legislative session to secure funding for:
a.  feasibility study or studies by the Texas Development Board, or others, to address a
regional approach in identifying, securing and supplying an emergency-secondary source of
potable water to the Laredo region, independent of the Rio Grande; including monetary or
other incentives under any public-private partnerships.
b.   Construction costs to implement such feasibility study or studies.

1.

  

 

B. Request by Council Member Mercurio Martinez, III 

Discussion with possible action to install (4) speed humps around Santa Fe Park and to
enhance and include more lighting around the area, and any other matters incident thereto.

1.

  

 

C. Request by Council Member Ruben A. Gutierrez, Jr. 

Presentation with possible action from the National Alzheimer’s Association to bring
awareness, and possible support from the City of Laredo, for the 7th Annual Walk to End
Alzheimer’s taking place on November 5, 2022 at TAMIU; and any matters incident thereto.

1.

  

 

D. Request by Council Member Vanessa J. Perez   

Discussion with possible action to include a staff report at all regular council meetings from the
Utilities Department on water, including but not limited to quality, infrastructure, level status,
improvements, and any other matters incident thereto. (Co-Sponsored by Council Member
Alberto Torres and Council Member Alyssa Cigarroa)

1.

  

 

E. Request by Council Member Rudy Gonzalez, Jr. 

Discussion with possible action to dedicate the bridge at Merida Avenue, Independence Park
in honor of all veterans and any other matters incident thereto.

1.

  

 

F. Request by Mayor Pro-Tempore Vidal Rodriguez 

Discussion with possible action and status update on the opening of the second exit for
Concord Hills and a timeline indicating why the project has taken longer than proposed to be
completed; and any other matters incident thereto.

1.

  

 

XVIII. ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo, Texas, at a
place convenient and readily accessible to the public at all times. Said notice was posted on Thursday,
October 13, 2022 at 6:45 p.m.
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_____________________________
Jose A. Valdez, Jr.
City Secretary
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    Public Hearings (also Intro Ord)    1.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: City Council 

Staff Source: Orlando Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the City of Laredo Land
Development Code, Article V, Section 24-78.2, (b), Entitled Central Business District,
Arts and Entertainment District, and Historic District Exemptions, to exempt the Saint
Peter's Historic District from the off-street parking requirements contained in Section
24-78, and thereby providing the Saint Peter’s Historic District with the same parking
exemptions which currently apply to the Old Mercado and San Agustin De Laredo
Historic Districts, providing this ordinance to be cumulative, providing for severability
clause, and providing for publication and effective date.

The Planning and Zoning Commission recommended approval of the proposed
ordinance amendment, and recommended the item be presented to the Historic
District Landmark Board.  Staff supports the proposed amendment.  The item
was scheduled for presentation to the Historic District Landmark Board on October 13,
2022, however due to lack of quorum no meeting was held.  Code of Ordinances
Section 2-156 states that "To the extent permitted by law, if a committee is unable to
establish a quorum for a regularly scheduled meeting, the city manager may bypass
the committee and place any item on the committee's agenda for that meeting on the
next regularly scheduled city council meeting." 

PREVIOUS COUNCIL ACTION
On August 1st, 2022, City Council directed Staff to develop an ordinance amendment
intended to reduce off-street parking requirements for uses located in Saint Peter's
historic district.

BACKGROUND
On August 1st, 2022, City Council directed Staff to develop an ordinance
amendment intended to reduce off-street parking requirements for uses located
in Historic Saint Peter's district.
 A Historic District is defined as historic overlay district subject to design and
preservation standards established by the Historic District Landmark Board. 
There are three (3) locally designated historic districts, including, Saint Peters,
Old Mercado and the San Agustin de Laredo historic district. 
Currently, all properties zoned Central Business District (CBD) or Arts and



Entertainment District (AE) are exempt from off-street parking requirements.
As, both the Old Mercado and the San Agustin de Laredo historic districts are
wholly located within the Central Business District and/or the Arts and
Entertainment District, both are exempt from off-street parking requirements
contained in Laredo Land Development Code Section 24-78.
The proposed ordinance amendment will provide the Historic Saint Peters district
with the same off-street parking exemptions that currently apply to both the Old
Mercado and San Agustin de Laredo historic districts. (see attached ordinance)
The proposed ordinance will not permit additional uses other than those currently
allowed by the underlying predominately R-O (Residential Office Zoning District)
The proposed ordinance furthers the goals of the Comprehensive Plan (CP)
which recommends that the city should: 

"...not require any on-site parking for buildings downtown" (CP Policy 2.14.2)
"Facilitate investment in the downtown" (CP Goal 2.7)
Revise regulations which may impede development downtown (CP Policy
2.7.1)

The proposed ordinance amendment will read as follows:
Section 24-78.2 GENERAL REQUIREMENTS
(b) CENTRAL BUSINESS DISTRICT, AND ART AND ENTERTAINMENT DISTRICT,
AND HISTORIC DISTRICT EXEMPTIONS
 Although encouraged to consider off-street parking for their customers and residents
in their planning, customer and resident off-street parking is not a requirement of the
individual businesses or residential uses located within the Saint Peter’s Historic
District, the Central Business District and the Arts and Entertainment District.
 However, if such off-street parking is provided, it shall be constructed in accordance
with the provisions of Section 24-78.  For Historic Districts, legal and adjacent on street
parking shall be counted towards the total off-street parking requirements contained in
Section 24-78.  To be considered adjacent, the on-street parking must be located on
right-of-way which fronts the site being considered.  To be considered legal, the
on-street parking must be on a street which allows long term public parking during
business hours (whether metered or un-metered)
 

COMMITTEE RECOMMENDATION
On September 15, 2022, the Planning and Zoning Commission voted to recommend
approval to the City Council, and recommended also the item be presented to the
Historic Landmark Board.  
On October 13, 2022, the Historic Landmark Board received a presentation on the
proposed amendment.  (Note: The Land Development Code does not require Historic
Landmark Board recommendation on proposed amendments of the Land
Development Code)

STAFF RECOMMENDATION
Staff recommends approval.



Fiscal Impact
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conditions should be assessed to determine the accuracy of provided information. The city of Laredo assumes no liability for 

any decisions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of 
this data indicates your unconditional acceptance of all risks associated with the use of  this data.

City of Laredo Planning Department
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ORDINANCE NO. 2022-O- 

 

AMENDING THE CITY OF LAREDO LAND DEVELOPMENT CODE, ARTICLE 

V, SECTION 24-78.2, (B), ENTITLED CENTRAL BUSINESS DISTRICT, ARTS 

AND ENTERTAINMENT DISTRICT, AND HISTORIC 

DISTRICT EXEMPTIONS, TO EXEMPT THE SAINT PETER'S HISTORIC 

DISTRICT FROM THE OFF-STREET PARKING 

REQUIREMENTS CONTAINED IN SECTION 24-78, AND THEREBY 

PROVIDING THE SAINT PETER’S HISTORIC DISTRICT WITH THE SAME 

PARKING EXEMPTIONS WHICH CURRENTLY APPLY TO THE OLD 

MERCADO AND SAN AGUSTIN DE LAREDO HISTORIC DISTRICTS, 

PROVIDING THAT THIS ORDINANCE SHALL BE CUMULATIVE, 

PROVIDING FOR SEVERABILITY CLAUSE, AND PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE. 

 

WHEREAS, the Laredo Land Development Code regulates land uses within the corporate 

limits of the City of Laredo; and, 

 

WHEREAS, on August 1st, 2022, City Council directed Staff to develop an ordinance 

amendment intended to reduce off street parking requirements for uses located in Historic Saint 

Peter’s district; and, 

 

WHEREAS, a Historic District is defined as a historic overlay district subject to the design 

and preservation standards established by the Historic District Landmark Board; and, 

 

WHEREAS, there are three (3) locally designated historic districts, including, Saint Peters, 

Old Mercado and San Agustin de Laredo; and, 

 

WHEREAS, currently all properties located within the Central Business District (CBD) and 

Arts and Entertainment District (AE) and exempt from off-street parking requirements; and, 

 

WHEREAS, both the Old Mercado and the San Agustin de Laredo historic districts are wholly 

located within the Central Business District and/or the Arts and Entertainment District, and are 

exempt from off street parking requirements; and, 

 

WHEREAS, the proposed ordinance amendment will provide the same parking exemption(s) 

to the Historic Saint Peters District, as that which apply to the Old Mercado and San Agustin de 

Laredo historic districts located within the Central Business Districts and Arts and Entertainment 

District; and, 

 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 

approval of the ordinance amendment; and, 

 

WHEREAS, the Historic Landmark Board, after a public hearing, has recommended approval 

of the ordinance amendment; and, 

 

 

 



WHEREAS, notice of the ordinance amendment was advertised in the newspaper at least 

fifteen (15) days prior to the public hearing held before the City Council on this matter; and, 

 

WHEREAS, the City Council held a public hearing on ______________, 2022, and found the 

proposed ordinance amendment appropriate, necessary and consistent with the Laredo Comprehensive 

Plan, and in the best interest of the public health, safety and welfare. 

 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1:  Article V, Section 24-78.2 (b), of the Laredo Land Development Code is 

hereby amended to read as follows: 

 

Section 24-78.2 GENERAL REQUIREMENTS 

 

(b) CENTRAL BUSINESS DISTRICT, AND ART AND ENTERTAINMENT DISTRICT, 

AND HISTORIC DISTRICT EXEMPTIONS 

 
Although encouraged to consider off-street parking for their customers and residents in their 

planning, customer and resident off-street parking is not a requirement of the individual businesses 

or residential uses located within the Saint Peter’s Historic District, the Central Business District 

and the Arts and Entertainment District.  However, if such off-street parking is provided, it shall 

be constructed in accordance with the provisions of Section 24-78.  For Historic Districts, legal 

and adjacent on street parking shall be counted towards the total off-street parking requirements 

contained in Section 24-78.  To be considered adjacent, the on-street parking must be located on 

right-of-way which fronts the site being considered.  To be considered legal, the on-street parking 

must be on a street which allows long term public parking during business hours (whether metered 

or un-metered) 

 

Section 2.  The City Secretary of the City of Laredo is hereby directed to publish the 

proposed Ordinance as required by Section 2.09 of the Charter of the City of Laredo. 

 

Section 3.  The publishers of the City Code of Laredo, Texas are authorized to amend said 

code to reflect the changes adopted herein and to correct typographical errors and to index, 

format and number paragraphs to conform to the existing code.  

  

Section 4.  This Ordinance shall become effective from and after its adoption and 

publication in accordance with the provisions of the Charter of the City of Laredo.  

 

Section 5.  Cumulative - This ordinance shall be cumulative of all provisions of 

ordinances of the City of Laredo Texas, except where the provisions of this ordinance are in 

direct conflict with the provisions of such ordinances, in which event the conflicting provisions 

of such ordinances are hereby repealed. 

 

Section 6.  Severability - It is hereby declared to be the intention of the City Council that 

the phrases, clauses, sentences, paragraphs and sections of this ordinance are severable, and if 

any phrase, clause, sentence, paragraph or section of this ordinance shall be declared 

unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 



unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs 

and sections of this ordinance, since the same would have been enacted by the City Council 

without the incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, 

paragraph or section. 

 

Section 7.  Open Meeting – The City Council officially finds, determines, recites and 

declares that a sufficient written notice of the date, hour, place and subject of this meeting of the 

City Council was posted at a place convenient to the public at the City Hall of the City for the 

time required by law preceding this meeting as required by the Open Meeting Law, Article 6252-

17, Texas Revised Civil Statutes Annotated; and that this meeting has been open to the public as 

required by law at all times during the which this ordinance and the subject matter was 

considered and approves confirms such written notice and the contents and posting hereof. 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________ 

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN  

CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    2.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Ermilo Sierra, Owner/Applicant 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning Lot 3, Block 1738, Eastern Division, located at 2815
Zacatecas Street/2811 Zacatecas Street, from B-1 (Limited Business District) to B-4
(Highway Commercial District).

The Planning and Zoning Commission recommended denial of the proposed zone
change and staff does not support the application.

ZC-089-2022
District II

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: II - Vidal Rodriguez

Proposed use: Event Rental Hall

Site: The site is currently occupied by a commercial structure (gym).

Surrounding land uses: To the north of the site is Zacatecas Street and mixed
residential use. To the east of the site is Siempre Grocery, South New York Avenue,
and residential use. To the south of the site is commercial uses such as Yzaguirre &
Sons Grocery & Meat Market, mixed residential uses, and Chacota Street. To the west
of the site is La Mies Restaurant, South Arkansas Avenue, Tortilleria La Fe, as well as
mixed commercial and residential uses. 

Comprehensive
Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed Use.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39



Transportation Plan: The Long Range Thoroughfare Plan identifies Zacatecas
Street as a Major Collector.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 29     In Favor: 0      Opposed:  0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended denial
of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change for the following reasons:  

The proposed zone change does not meet the Laredo Land Development Code
location requirement stating that B-4 districts should be located along Major
Arterials or a Freeway. Zacatecas Street is identified as a Major Collector on the
Thoroughfare Plan. 

1.

The proposed zone change is not in conformance with the Comprehensive
Plan's designation as Neighborhood Mixed-Use (All Except M-1, M-2, B-4, AH,
AN, FH, OG, FiH), which does not include B-4 zoning districts. 

2.

The property does not meet the minimum lot width requirement of 100 feet for
B-4 zone districts as per the Laredo Land Development Code, Sectional 24.77.1
Dimensional Standards. The property lot width is approximately 69.44 feet. 

3.

The property does not meet the minimum lot area requirement of 10,000 square
feet for B-4 zone districts as per the Laredo Land Development Code, Section
24.77.1 Dimensional Standards. The property lot area is approximately 9,643.51
square feet. 

4.

Staff does not support the application. 

B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for
those businesses and services serving a regional area which are to be located
primarily along principal (major) arterial streets or the freeway, as classified in the
Transportation Plan of the City of Laredo. It is intended for this zoning classification to
exist primarily along principal arterial streets or the freeway and to impose site
development regulations to ensure adequate access of all uses within this
classification.

Is this change contrary to the established land use pattern?
Yes. To the north of the site is mixed residential uses. To the east and south of the site
is residential uses and some commercial uses. To the west of the site is commercial
uses and residential uses. 

Would this change create an isolated zoning district unrelated to surrounding
districts?



districts?
Yes. The site is surrounded by B-1 zoning districts and R-3 zoning districts. 

Will change adversely influence living conditions in the neighborhood?
Yes. It is anticipated to have a negative impact in the surrounding area or
neighborhood. 

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The existing use of B-1 does not allow for an event rental hall intended by the
applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance 
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AERIAL MAP
ZC-089-2022

COUNCIL DISTRICT 2
2815 ZACATECAS STREET

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 75 feet
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COUNCIL DISTRICT 2
2815 ZACATECAS STREET

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 75 feet
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2 7 0 92 7 0 9
B :  1 6 1 0B :  1 6 1 0
L :  3  &  4L :  3  &  42508

2508
B

: 1610
B

: 1610
L: 3 &

 4
L: 3 &

 4

2 7 1 02 7 1 0
B :  1 6 1 0B :  1 6 1 0
L :  6  &  5L :  6  &  5

2517
2517

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

1610 1611

1738

1737
1758

1757

! I
                        

ZONING MAP
ZC-089-2022

COUNCIL DISTRICT 2
2815 ZACATECAS STREET

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 75 feet



S NEW YORK AVE 55.56'

S ARKANSAS AVE 55.56'

CHACOTAST55.56'

ZACATECAS ST 55.56'

2804
2804

B
: 1738

B
: 1738

L: 6 &
 5

L: 6 &
 5

2802
2802

B
: 1738

B
: 1738
L: 5
L: 5

2 9 1 02 9 1 0
B :  1 7 5 8B :  1 7 5 8
L :  6  &  5L :  6  &  5

2908
2908

B
: 1758

B
: 1758
L: 6
L: 6

2708
2708

B
: 1610

B
: 1610
L: 6
L: 6

2715
2715

B
: 1610

B
: 1610
L: 3
L: 3

2720
2720

B
: 1610

B
: 1610
L: 5
L: 5

2502
2502

B
: 1610

B
: 1610
L: 4
L: 4

2714
2714

B
: 1611

B
: 1611
L: 9
L: 9

2712
2712

B
: 1611

B
: 1611
L: 8
L: 8

2720
2720

B
: 1611

B
: 1611
L: 7
L: 7

2517
2517

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

2811
2811

B
: 1738

B
: 1738
L: 3
L: 3

2902
2902

B
: 1757

B
: 1757
L: 9
L: 9

2819
2819

B
: 1738

B
: 1738
L: 4
L: 4

2800
2800

B
: 1737

B
: 1737
L: 8
L: 8

2208
2208

B
: 1737

B
: 1737
L: 7
L: 7

2830
2830

B
: 1738

B
: 1738
L: 1A
L: 1A

2818
2818

B
: 1737

B
: 1737
L: 6
L: 6

2820
2820

B
: 1737

B
: 1737
L: 5
L: 5

2904
2904

B
: 1757

B
: 1757
L: 8A
L: 8A

2906
2906

B
: 1757

B
: 1757
L: 7A
L: 7A

2902
2902

B
: 1758

B
: 1758

L: 8 &
 7

L: 8 &
 7

2 9 1 42 9 1 4
B :  1 7 5 7B :  1 7 5 7
L :  6  &  5L :  6  &  5

2 9 1 72 9 1 7
B :  1 7 5 7B :  1 7 5 7
L :  3  &  4L :  3  &  4

2912
2912

B
: 1757

B
: 1757
L: 6
L: 6

2915
2915

B
: 1757

B
: 1757
L: 3
L: 3

2 9 0 32 9 0 3
B :  1 7 5 7B :  1 7 5 7
L :  1  &  2L :  1  &  2

2905
2905

B
: 1757

B
: 1757
L: 2
L: 2

2901
2901

B
: 1757

B
: 1757
L: 1
L: 1

2500
2500

B
: 1738

B
: 1738

L: 1 &
 2

L: 1 &
 2

2802
2802

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

2 7 0 92 7 0 9
B :  1 6 1 0B :  1 6 1 0
L :  3  &  4L :  3  &  42508

2508
B

: 1610
B

: 1610
L: 3 &

 4
L: 3 &

 4

2 7 1 02 7 1 0
B :  1 6 1 0B :  1 6 1 0
L :  6  &  5L :  6  &  5

2517
2517

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

1610 1611

1738

1737
1758

1757

! I
                        

SURVEY MAP
ZC-089-2022

COUNCIL DISTRICT 2
2815 ZACATECAS STREET

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 75 feet



S ARKANSAS AVE 55.56'

S LOUISIANA AVE 55.56'

S NEW YORK AVE 55.56'

S CANADA AVE 55.56'

SALTILLO ST 55.56'

ZACATECAS ST 55.56'

CHACOTA ST 55.56'

R-3

R-3

B-1

B-1
R-2

R-3

B-1

B-1

R-3

R-3

R-3

R-2

B-1
R-3

B-1

2 8 0 42 8 0 4
B :  1 7 3 8B :  1 7 3 8
L :  6  &  5L :  6  &  5

2 7 1 92 7 1 9
B :  1 6 0 9B :  1 6 0 9
L :  3  &  4L :  3  &  4

2 6 1 92 6 1 9
B :  1 7 3 9B :  1 7 3 9

L :  8L :  8
2 8 0 52 8 0 5

B :  1 7 3 9B :  1 7 3 9
L :  1  &  2L :  1  &  2

2902
2902

B
: 1756

B
: 1756

L: 8 &
 7

L: 8 &
 7

2 9 0 12 9 0 1
B :  1 7 5 6B :  1 7 5 6

L :  1L :  1
2 9 0 92 9 0 9

B :  1 7 5 6B :  1 7 5 6
L :  2L :  2

2 9 1 42 9 1 4
B :  1 7 5 6B :  1 7 5 6

L :  5L :  5

2 8 1 12 8 1 1
B :  1 7 3 8B :  1 7 3 8

L :  3L :  3
2 8 1 92 8 1 9

B :  1 7 3 8B :  1 7 3 8
L :  4L :  4

2 8 0 02 8 0 0
B :  1 7 3 7B :  1 7 3 7

L :  8L :  8
2 2 0 82 2 0 8

B :  1 7 3 7B :  1 7 3 7
L :  7L :  7

2830
2830

B
: 1738

B
: 1738
L: 1A
L: 1A

2 8 1 82 8 1 8
B :  1 7 3 7B :  1 7 3 7

L :  6L :  6

2 8 0 12 8 0 1
B :  1 7 3 7B :  1 7 3 7

L :  1L :  1
2 8 0 32 8 0 3

B :  1 7 3 7B :  1 7 3 7
L :  2L :  2
2 8 1 72 8 1 7

B :  1 7 3 7B :  1 7 3 7
L :  3L :  3

2 8 2 02 8 2 0
B :  1 7 3 7B :  1 7 3 7

L :  5L :  5
2 8 1 92 8 1 9

B :  1 7 3 7B :  1 7 3 7
L :  4L :  4

2902
2902

B
: 1758

B
: 1758

L: 8 &
 7

L: 8 &
 7

2901
2901

B
: 1758

B
: 1758

L: 1 &
 2

L: 1 &
 2

2 9 0 42 9 0 4
B :  1 7 5 9B :  1 7 5 9
L :  8  &  7L :  8  &  7

2 6 0 02 6 0 0
B :  1 5 9 2B :  1 5 9 2

L :  7L :  7
2 6 0 02 6 0 0

B :  1 5 9 2B :  1 5 9 2
L :  6L :  6

2 6 0 02 6 0 0
B :  1 5 9 2B :  1 5 9 2

L :  3L :  3
2 6 0 02 6 0 0

B :  1 5 9 2B :  1 5 9 2
L :  5L :  5

2 6 0 02 6 0 0
B :  1 5 9 2B :  1 5 9 2

L :  4L :  4

2 6 0 02 6 0 0
B :  1 5 9 1B :  1 5 9 1

L :  2L :  2
2 6 0 02 6 0 0

B :  1 5 9 1B :  1 5 9 1
L :  3L :  3

2 6 0 02 6 0 0
B :  1 5 9 1B :  1 5 9 1

L :  5L :  5
2 6 0 02 6 0 0

B :  1 5 9 1B :  1 5 9 1
L :  4L :  4

2420
2420

B
: 1590

B
: 1590

L: 8 &
 7

L: 8 &
 7

2 6 0 12 6 0 1
B :  1 5 8 9B :  1 5 8 9

L :  7L :  7
2619
2619

B
: 1589

B
: 1589

L: 6 &
 5

L: 6 &
 5

2800
2800

B
: 1910-A

B
: 1910-A

L: 1A
L: 1A

B
:

B
:L:

L:
2 8 2 02 8 2 0

B :  2 0 9 3B :  2 0 9 3
L :  6  &  5L :  6  &  5

1609

1610 1611

1739
1756

1738

1737
1758

1894

1893

1592

1591

1590

1757

! I
                        

ZONING OVERVIEW
ZC-089-2022

COUNCIL DISTRICT 2
2815 ZACATECAS STREET

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 150 feet



S NEW YORK AVE 55.56'

S ARKANSAS AVE 55.56'

CHACOTAST55.56'

ZACATECAS ST 55.56' MAJOR COLLECTOR

2804
2804

B
: 1738

B
: 1738

L: 6 &
 5

L: 6 &
 5

2802
2802

B
: 1738

B
: 1738
L: 5
L: 5

2 9 1 02 9 1 0
B :  1 7 5 8B :  1 7 5 8
L :  6  &  5L :  6  &  5

2908
2908

B
: 1758

B
: 1758
L: 6
L: 6

2708
2708

B
: 1610

B
: 1610
L: 6
L: 6

2715
2715

B
: 1610

B
: 1610
L: 3
L: 3

2720
2720

B
: 1610

B
: 1610
L: 5
L: 5

2502
2502

B
: 1610

B
: 1610
L: 4
L: 4

2714
2714

B
: 1611

B
: 1611
L: 9
L: 9

2712
2712

B
: 1611

B
: 1611
L: 8
L: 8

2720
2720

B
: 1611

B
: 1611
L: 7
L: 7

2517
2517

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

2811
2811

B
: 1738

B
: 1738
L: 3
L: 3

2902
2902

B
: 1757

B
: 1757
L: 9
L: 9

2819
2819

B
: 1738

B
: 1738
L: 4
L: 4

2800
2800

B
: 1737

B
: 1737
L: 8
L: 8

2208
2208

B
: 1737

B
: 1737
L: 7
L: 7

2830
2830

B
: 1738

B
: 1738
L: 1A
L: 1A

2818
2818

B
: 1737

B
: 1737
L: 6
L: 6

2820
2820

B
: 1737

B
: 1737
L: 5
L: 5

2904
2904

B
: 1757

B
: 1757
L: 8A
L: 8A

2906
2906

B
: 1757

B
: 1757
L: 7A
L: 7A

2902
2902

B
: 1758

B
: 1758

L: 8 &
 7

L: 8 &
 7

2 9 1 42 9 1 4
B :  1 7 5 7B :  1 7 5 7
L :  6  &  5L :  6  &  5

2 9 1 72 9 1 7
B :  1 7 5 7B :  1 7 5 7
L :  3  &  4L :  3  &  4

2912
2912

B
: 1757

B
: 1757
L: 6
L: 6

2915
2915

B
: 1757

B
: 1757
L: 3
L: 3

2 9 0 32 9 0 3
B :  1 7 5 7B :  1 7 5 7
L :  1  &  2L :  1  &  2

2905
2905

B
: 1757

B
: 1757
L: 2
L: 2

2901
2901

B
: 1757

B
: 1757
L: 1
L: 1

2500
2500

B
: 1738

B
: 1738

L: 1 &
 2

L: 1 &
 2

2802
2802

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

2 7 0 92 7 0 9
B :  1 6 1 0B :  1 6 1 0
L :  3  &  4L :  3  &  42508

2508
B

: 1610
B

: 1610
L: 3 &

 4
L: 3 &

 4

2 7 1 02 7 1 0
B :  1 6 1 0B :  1 6 1 0
L :  6  &  5L :  6  &  5

2517
2517

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

High Density
Residential

Neighborhood
Mixed-Use

1610 1611

1738

1737
1758

1757

! I
                        

FUTURE LANDUSE
ZC-089-2022

COUNCIL DISTRICT 2
2815 ZACATECAS STREET

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 75 feet



S NEW YORK AVE 55.56'

S ARKANSAS AVE 55.56'

CHACOTAST55.56'

ZACATECAS ST 55.56'

2804
2804

B
: 1738

B
: 1738

L: 6 &
 5

L: 6 &
 5

2802
2802

B
: 1738

B
: 1738
L: 5
L: 5

2 9 1 02 9 1 0
B :  1 7 5 8B :  1 7 5 8
L :  6  &  5L :  6  &  5

2908
2908

B
: 1758

B
: 1758
L: 6
L: 6

2708
2708

B
: 1610

B
: 1610
L: 6
L: 6

2715
2715

B
: 1610

B
: 1610
L: 3
L: 3

2720
2720

B
: 1610

B
: 1610
L: 5
L: 5

2502
2502

B
: 1610

B
: 1610
L: 4
L: 4

2714
2714

B
: 1611

B
: 1611
L: 9
L: 9

2712
2712

B
: 1611

B
: 1611
L: 8
L: 8

2720
2720

B
: 1611

B
: 1611
L: 7
L: 7

2517
2517

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

2811
2811

B
: 1738

B
: 1738
L: 3
L: 3

2902
2902

B
: 1757

B
: 1757
L: 9
L: 9

2819
2819

B
: 1738

B
: 1738
L: 4
L: 4

2800
2800

B
: 1737

B
: 1737
L: 8
L: 8

2208
2208

B
: 1737

B
: 1737
L: 7
L: 7

2830
2830

B
: 1738

B
: 1738
L: 1A
L: 1A

2818
2818

B
: 1737

B
: 1737
L: 6
L: 6

2820
2820

B
: 1737

B
: 1737
L: 5
L: 5

2904
2904

B
: 1757

B
: 1757
L: 8A
L: 8A

2906
2906

B
: 1757

B
: 1757
L: 7A
L: 7A

2902
2902

B
: 1758

B
: 1758

L: 8 &
 7

L: 8 &
 7

2 9 1 42 9 1 4
B :  1 7 5 7B :  1 7 5 7
L :  6  &  5L :  6  &  5

2 9 1 72 9 1 7
B :  1 7 5 7B :  1 7 5 7
L :  3  &  4L :  3  &  4

2912
2912

B
: 1757

B
: 1757
L: 6
L: 6

2915
2915

B
: 1757

B
: 1757
L: 3
L: 3

2 9 0 32 9 0 3
B :  1 7 5 7B :  1 7 5 7
L :  1  &  2L :  1  &  2

2905
2905

B
: 1757

B
: 1757
L: 2
L: 2

2901
2901

B
: 1757

B
: 1757
L: 1
L: 1

2500
2500

B
: 1738

B
: 1738

L: 1 &
 2

L: 1 &
 2

2802
2802

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

2 7 0 92 7 0 9
B :  1 6 1 0B :  1 6 1 0
L :  3  &  4L :  3  &  42508

2508
B

: 1610
B

: 1610
L: 3 &

 4
L: 3 &

 4

2 7 1 02 7 1 0
B :  1 6 1 0B :  1 6 1 0
L :  6  &  5L :  6  &  5

2517
2517

B
: 1738

B
: 1738

L: 8 &
 7

L: 8 &
 7

1610 1611

1738

1737
1758

1757

! I
                        

200' NOTIFICATION
ZC-089-2022

COUNCIL DISTRICT 2
2815 ZACATECAS STREET

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 75 feet



 

1 

ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 3, BLOCK 1738, EASTERN 

DIVISION, LOCATED AT 2815 ZACATECAS STREET/2811 

ZACATECAS STREET, FROM B-1 (LIMITED BUSINESS DISTRICT) 

TO B-4 (HIGHWAY COMMERCIAL DISTRICT); PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of Lot 3, Block 1738, 

Eastern Division, located at 2815 Zacatecas Street/2811 Zacatecas Street, from B-1 (Limited 

Business District) to B-4 (Highway Commercial District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended denial of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of Lot 3, 

Block 1738, Eastern Division, located at 2815 Zacatecas Street/2811 Zacatecas Street, from 

B-1 (Limited Business District) to B-4 (Highway Commercial District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    3.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Pablo Manzano, Owner/Applicant 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning Lot 12, Block 304, Western Division, located at 1620
Santa Maria Avenue, from R-3 (Mixed Residential District) to B-3 (Community
Business District).

The Planning and Zoning Commission recommended approval of the proposed zone
change and staff supports the application. 

ZC-091-2022
District VIII

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: VIII - Cm. Alyssa Cigarroa

Proposed use: Grocery Store/Restaurant

Site: The site is currently occupied by a commercial structure.

Surrounding land uses: To the north of the site is Callaghan Street, vacant
undeveloped land, and mixed use residential. To the east of the site is Santa Maria
Avenue and is predominantly mixed residential use. To the south of the site is Garcia
Street, Star Shoe Shop, Prissy's Thrift Shop, and mixed residential use. To the west of
the site is Davis Avenue, Holy Redeemer Catholic Church, and mixed residential use. 

Comprehensive Plan: The Future Land Use Map recognizes this area as High
Density Residential.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify Santa



Transportation Plan: The Long Range Thoroughfare Plan does not identify Santa
Maria Avenue or Callaghan Street.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 27     In Favor: 0       Opposed:  0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval
of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons: 

The property meets the minimum lot width requirement of 46 feet for B-3 zone
districts as per the Laredo Land Development Code, Section 24.77.1
Dimensional Standards. The property lot width is approximately 46 feet. 

1.

The proposed use (grocery store/restaurant) is anticipated to complement the
surrounding mixed residential uses. 

2.

While the proposed zone change is not in conformance with the Comprehensive
Plan's designation as High Density Residential (R-3, R-2, B-1R, B-1, R-O), which
does not allow B-3 zoning districts, the proposed zone change is not anticipated
to have a negative impact in the surrounding area or neighborhood. 

3.

Staff supports the application. 

B-3. The purpose of the B-3 District (Community Business District) is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial
streets, as classified in the Transportation Plan of the City of Laredo. It is intended for
this zoning classification to exist primarily abutting minor or principal arterial streets
while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
Yes. The site is primarily surrounded by mixed residential uses. 

Would this change create an isolated zoning district unrelated to surrounding
districts?
Yes. The site is primarily surrounded by R-3 zoning districts. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood. 
 
Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The existing R-3 does not allow for the grocery store/restaurant intended by the



Yes. The existing R-3 does not allow for the grocery store/restaurant intended by the
applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A
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FUTURE LANDUSE
ZC-091-2022

COUNCIL DISTRICT 8
1620 SANTA MARIA AVENUE

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)

1 inch = 75 feet
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200' NOTIFICATION
ZC-091-2022

COUNCIL DISTRICT 8
1620 SANTA MARIA AVENUE

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)

1 inch = 75 feet



 

1 

ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 12, BLOCK 304, WESTERN 

DIVISION, LOCATED AT 1620 SANTA MARIA AVENUE, FROM R-3 

(MIXED RESIDENTIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS 

DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 

DATE,  

 

 WHEREAS, a zone change has been requested by the owner of Lot 12, Block 304, 

Western Division, located at 1620 Santa Maria Avenue, from R-3 (Mixed Residential 

District) to B-3 (Community Business District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of Lot 12, 

Block 304, Western Division, located at 1620 Santa Maria Avenue, from R-3 (Mixed 

Residential District) to B-3 (Community Business District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    4.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Killam Development, Ltd., Owner; Radcliffe Killam, II, Applicant;

Roland Ortiz, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning approximately 1.32 acres situated in Porcion 23,
Leonardo Sanchez, Original Grantee, Abstract 283 and being out of a tract of land
conveyed to Killam Industrial Development Partnership, Limited, as recorded in
Volume 1366, pages 345-346, Official Public Records of Webb County, Texas, located
west of Bob Bullock Loop and south of Room for More Way, from R-1 (Single-Family
Residential District) to B-4 (Highway Commercial District). 

The Planning and Zoning Commission recommended approval of the proposed zone
change and staff supports the application.

ZC-092-2022
District VI 

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: VI - Cm. Dr. Marte A. Martinez

Proposed use: Commercial - Mini-Storage

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is Room for More Way, vacant
undeveloped land, and a commercial structure. To the east of the site is vacant
undeveloped land and Bob Bullock Loop. To the south is De Novo Street and primarily
single family residential use. To the west of the site is vacant undeveloped land and a
power plant. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low
Density Residential. 



Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Bob Bullock
Loop as an Expressway, but does not identify Room for More Way.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 12     In Favor: 0       Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval
of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons: 

The property meets the minimum lot width requirement of 100 feet for B-4 zone
districts as per the Laredo Land Development Code, Section 24.77.1
Dimensional Standards. The property lot width is about 242 feet. 

1.

The property meets the minimum lot area requirement of 10,000 square feet for
B-4 zone districts as per the Laredo Land Development Code, Section 24.77.1
Dimensional Standards. The property lot area is approximately 1.3270 acres (1
acre = 43,560 square feet). 

2.

The proposed zone change is not in conformance with the Comprehensive
Plan's designation as Low Density Residential (R-1, R-1-MH, R-1A, R-1B, R-S,
B-1R, and R-O), which does not allow B-4 zoning districts. However, the site
abuts a large area of B-4 zoning district to the north. 

3.

The site does not meet the Laredo Land Development Code location
requirement stating that B-4 districts should be located along Major Arterials or a
Freeway. However, the site is near Bob Bullock Loop which is identified as an
Expressway on the Thoroughfare Plan. The site is about 250 feet away from Bob
Bullock Loop, which is identified as an Expressway. 

4.

Staff supports the application.

B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for
those businesses and services serving a regional area which are to be located
primarily along principal (major) arterial streets or the freeway, as classified in the
Transportation Plan of the City of Laredo. It is intended for this zoning classification to
exist primarily along principal arterial streets or the freeway and to impose site
development regulations to ensure adequate access of all uses within this
classification.

Is this change contrary to the established land use pattern?
No. The site abuts a large area of highway commercial use to the north. 



No. The site abuts a large area of highway commercial use to the north. 

Would this change create an isolated zoning district unrelated to surrounding
districts?
No. The site abuts a large area of B-4 zoning district to the north. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood.  

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The existing R-1 does not allow for commercial-mini-storage intended by the
applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance 
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AERIAL MAP
ZC-092-2022

COUNCIL DISTRICT 6
WEST OF BOB BULLOCK LOOP AND SOUTH OF ROOM FOR MORE WAY

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet
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DIMENSIONS MAP
ZC-092-2022

COUNCIL DISTRICT 6
WEST OF BOB BULLOCK LOOP AND SOUTH OF ROOM FOR MORE WAY

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet
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ZONING MAP
ZC-092-2022

COUNCIL DISTRICT 6
WEST OF BOB BULLOCK LOOP AND SOUTH OF ROOM FOR MORE WAY

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet
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SURVEY MAP
ZC-092-2022

COUNCIL DISTRICT 6
WEST OF BOB BULLOCK LOOP AND SOUTH OF ROOM FOR MORE WAY

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet



CONDE
DR50'

KIRBYDR70'
DE NOVO ST 50'

KIRBYDR60'

GRENVILLERD50'

MARFARD50'

ROOMFORMOREWAY 50'

BOBBULLOCKLOOP150'

B-3

R-1A

R-1

R-1

R-1

R-1

B-4

R-1

AG

AG

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

1 0 8 0 9
1 0 8 0 9

B
:  4

B
:  4

L :  7
L :  7

4018
4018
B

: 1
B

: 1
L: 19
L: 19

1 0 8 1 0
1 0 8 1 0

B
:  4

B
:  4

L :  1 6
L :  1 6

4020
4020
B

: 1
B

: 1
L: 20
L: 20

1 0 8 0 8
1 0 8 0 8

B
:  4

B
:  4

L :  1 5
L :  1 5

1 0 8 0 3
1 0 8 0 3

B :  4
B :  4
L :  1 0
L :  1 0

1 0 8 0 2
1 0 8 0 2

B :  2
B :  2

L :  7
L :  7

1 0 8 0 7
1 0 8 0 7

B
:  3

B
:  3

L :  1 0
L :  1 0

1 0 8 0 4
1 0 8 0 4

B :  4
B :  4
L :  1 3
L :  1 3

1 0 8 0 1
1 0 8 0 1

B :  4
B :  4
L :  1 1
L :  1 1 1 0 8 0 2

1 0 8 0 2
B :  4
B :  4
L :  1 2
L :  1 2

4102
4102

B: 3
B: 3

L: 1
L: 1

1 0 8 0 3
1 0 8 0 3

B :  3
B :  3

L :  8
L :  8

4104
4104

B: 3 B: 3
L: 2 L: 2

4108
4108

B: 3 B: 3
L: 3 L: 3

4116 4116
B: 3 B: 3
L: 5 L: 5

4 1 2 0
4 1 2 0

B :  3
B :  3

L :  6
L :  6

10801
10801

B: 3 B: 3
L: 7 L: 7

B
:

B
:L:

L:

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B :
B :L :
L :

U N
P L AT T E D

U N
P L AT T E D

2107
2107
B

: 2
B

: 2
L: 2
L: 2

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
: 1

B
: 1

L: 1
L: 1

10961
10961

B
: 2

B
: 2

L: 5
L: 5

10962
10962

B
: 2

B
: 2

L: 4
L: 4

2119
2119
B

: 2
B

: 2
L: 3
L: 32

3

2

! I
                        

ZONING OVERVIEW
ZC-092-2022

COUNCIL DISTRICT 6
WEST OF BOB BULLOCK LOOP AND SOUTH OF ROOM FOR MORE WAY

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 200 feet



KIRBY DR 70'
DE NOVO ST 50'

MARFA RD 50'

BOB BULLOCK LOOP 150'
ROOM FOR MORE WAY 50'

EXPRESSWAY

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

10805
10805

B
: 3

B
: 3

L: 9
L: 9

10802
10802

B
: 4

B
: 4

L: 12
L: 12

4102
4102
B

: 3
B

: 3
L: 1
L: 1

10803
10803

B
: 3

B
: 3

L: 8
L: 8

4104
4104
B

: 3
B

: 3
L: 2
L: 2

4108
4108
B

: 3
B

: 3
L: 3
L: 3

4112
4112
B

: 3
B

: 3
L: 4
L: 4

4116
4116
B

: 3
B

: 3
L: 5
L: 5

4120
4120
B

: 3
B

: 3
L: 6
L: 6

10801
10801

B
: 3

B
: 3

L: 7
L: 7

B
:

B
:L:

L:

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
: 1

B
: 1

L: 1
L: 1

10962
10962

B
: 2

B
: 2

L: 4
L: 4

2119
2119
B

: 2
B

: 2
L: 3
L: 3

Neighborhood
Mixed-Use

Parks

Low Density
Residential

! I
                        

FUTURE LANDUSE
ZC-092-2022

COUNCIL DISTRICT 6
WEST OF BOB BULLOCK LOOP AND SOUTH OF ROOM FOR MORE WAY

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet



KIRBY DR 70'
DE NOVO ST 50'

MARFA RD 50'

BOB BULLOCK LOOP 150'

ROOM FOR MORE WAY 50'

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

10805
10805

B
: 3

B
: 3

L: 9
L: 9

10802
10802

B
: 4

B
: 4

L: 12
L: 12

4102
4102
B

: 3
B

: 3
L: 1
L: 1

10803
10803

B
: 3

B
: 3

L: 8
L: 8

4104
4104
B

: 3
B

: 3
L: 2
L: 2

4108
4108
B

: 3
B

: 3
L: 3
L: 3

4112
4112
B

: 3
B

: 3
L: 4
L: 4

4116
4116
B

: 3
B

: 3
L: 5
L: 5

4120
4120
B

: 3
B

: 3
L: 6
L: 6

10801
10801

B
: 3

B
: 3

L: 7
L: 7

B
:

B
:L:

L:

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
: 1

B
: 1

L: 1
L: 1

10962
10962

B
: 2

B
: 2

L: 4
L: 4

2119
2119
B

: 2
B

: 2
L: 3
L: 3

! I
                        

200' NOTIFICATION
ZC-092-2022

COUNCIL DISTRICT 6
WEST OF BOB BULLOCK LOOP AND SOUTH OF ROOM FOR MORE WAY

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet







 

1 

ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 1.32 ACRES 

SITUATED IN PORCION 23, LEONARDO SANCHEZ, ORIGINAL 

GRANTEE, ABSTRACT 283 AND BEING OUT OF A TRACT OF LAND 

CONVEYED TO KILLAM INDUSTRIAL DEVELOPMENT 

PARTNERSHIP, LIMITED, AS RECORDED IN VOLUME 1366, PAGES 

345-346, OFFICIAL PUBLIC RECORDS OF WEBB COUNTY, TEXAS, 

LOCATED WEST OF BOB BULLOCK LOOP AND SOUTH OF ROOM 

FOR MORE WAY, FROM R-1 (SINGLE FAMILY RESIDENTIAL 

DISTRICT) TO B-4 (HIGHWAY COMMERCIAL DISTRICT); 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 1.32 

acres situated in Porcion 23, Leonardo Sanchez, Original Grantee, Abstract 283 and being out 

of a tract of land conveyed to Killam Industrial Development Partnership, Limited, as 

recorded in Volume 1366, Pages 345-346, Official Public Records of Webb County, Texas, 

located west of Bob Bullock Loop and south of Room for More Way, from R-1 (Single 

Family Residential District) to B-4 (Highway Commercial District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 



 

2 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 1.32 acres situated in Porcion 23, Leonardo Sanchez, Original Grantee, 

Abstract 283 and being out of a tract of land conveyed to Killam Industrial Development 

Partnership, Limited, as recorded in Volume 1366, Pages 345-346, Official Public Records of 

Webb County, Texas, located west of Bob Bullock Loop and south of Room for More Way, 

from R-1 (Single Family Residential District) to B-4 (Highway Commercial District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    5.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: SDL Carries, Inc., Owner; Santos De Leon, Applicant; Helen L.

Acevedo, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning approximately 2.88 acres tract of land out of Lot 1,
Block 1, H.A.V. as per Volume 32, page 85, plat records of Webb County, Texas,
located at 22801 FM 1472 Road, from AG (Agricultural District) to M-1 (Light
Manufactured District). 

The Planning and Zoning Commission recommended approval of the proposed zone
change and staff supports the application. 

ZC-093-2022
District VII

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: VII - Cm. Vanessa Perez

Proposed use: Trucking Company - Truck and Trailer Sales

Site: The site is currently occupied by a commercial structure (Trucking Company)

Surrounding land uses: To the north of site is primarily vacant undeveloped land. To
the east of the site is residential use, commercial use, and vacant undeveloped land.
To the south of the site is FM 1472 Road and vacant undeveloped land. To the west of
the site is Ospecia Group, LLC Yard #2 and vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Industrial.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39



Transportation Plan: The Long Range Thoroughfare Plan identifies FM 1472 Road
as an Expressway. 
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 6     In Favor: 0       Opposed: 0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval
of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change is in conformance with the Comprehensive Plan's
designation as Light Industrial (M-1, B-4, B-3), which includes M-1 zoning
districts. 

1.

The property meets the minimum lot area requirement of 9,000 square feet for
M-1 zone districts as per the Laredo Land Development Code, Section 24.77.1
Dimensional Standards. The property lot area is approximately 2.88 acres (1 acre
= 43,560 square feet).

2.

The property meets the minimum lot width require of 65 feet square feet for M-1
zone districts as per the Laredo Land Development Code, Section 24.77.1
Dimensional Standards. The property lot width is approximately 275.62 feet. 

3.

The site abuts an area of M-1 zoning district to the west. 4.

Staff supports the application.

M-1. The purpose of the M-1 Light Manufacturing District is to encourage the
development of manufacturing and wholesale business establishments which are
clean, quiet, and free of hazardous or objectionable elements such as noise, odor,
dust, smoke or glare. Research activities are encouraged. This district is further
designed to act as a transitional use between heavy industrial uses and other less
intense and residential uses.

Is this change contrary to the established land use pattern?
No. The site abuts an area of light industrial use to the west. 

Would this change create an isolated zoning district unrelated to surrounding
districts?
No. The site abuts an area of M-1 zoning district to the west. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood.



Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The existing AG does not allow for a trucking company - truck and trailer sales as
intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance 
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AERIAL MAP
ZC-093-2022

COUNCIL DISTRICT 7
22801 FM 1472 ROAD

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

M-1 (LIGHT MANUFACTURING DISTRICT)
1 inch = 150 feet

CITY OF LAREDO, TX. LIMITS

WEBB COUNTY, TX. LIMITS
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ZC-093-2022

COUNCIL DISTRICT 7
22801 FM 1472 ROAD

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

M-1 (LIGHT MANUFACTURING DISTRICT)
1 inch = 150 feet

CITY OF LAREDO, TX. LIMITS

WEBB COUNTY, TX. LIMITS
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ZONING MAP
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COUNCIL DISTRICT 7
22801 FM 1472 ROAD
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SURVEY MAP
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COUNCIL DISTRICT 7
22801 FM 1472 ROAD

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

M-1 (LIGHT MANUFACTURING DISTRICT)
1 inch = 150 feet

CITY OF LAREDO, TX. LIMITS

WEBB COUNTY, TX. LIMITS
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2.88-Acres Tract of Land (within city limits) 
Webb County, Tx. 

 
A 2.88-Acres Tract of Land out of Lot 1, Block 1, H.A.V. As per Volume 32, Page 85, Plat Records 
of Webb County, Tx. Said 2.88-Acres Tract of Land is being more particularly described as 
follows:  
 
Beginning at a Set Iron Rod (X:623196.7941, Y:17128124.8060) located at the Northerly ROW 
from  FM 1472 (Mines Rd.). This being denoted as the Point of Beginning for this Metes-and-
Bounds Description; 
 
THENCE, S 85°17’48” W, a distance of 278.62’, to a Set Iron Rod which it is the Most 
Southwesterly corner for this tract of land;  
 
THENCE, N 22°05’00” W, a distance of 459.22’, along the Northeasterly property line from 
Ospeca Laredo LLC’s property (Vol. 3917, Pg. 762, D.R.W.C.T.), to a Set Iron Rod which is the 
Most Northwesterly corner for this tract of land;  
 
THENCE, N 85°19’36” E, a distance of 294.80’, along the City Limits Line, to a Set Iron Rod 
which it is the Most Northeasterly corner for this tract of land; 
 
THENCE, S 20°08’31” E, a distance of 454.50’, along the Westerly property line from Romanos 
David Jr’s property (Vol. 311, Pg. 753, D.R.W.C.T.),to the Point of Beginning.   
. 
 

1. Basis of Bearings taken from Recorded Plat.  
2. This metes & bounds description accompanies a sketch dated same. 
3. Title report provided: 

File No. 18144-21 Issued Date: 08-Sept.-2021 
 

 
I, the undersigned, a Registered Professional Land Surveyor, do hereby certify that this Metes & 
Bounds Description was prepared from an actual survey of the property made under my 
supervision on the ground, and that the monuments described were either found or placed under 
my supervision.  This the 31-August-2022, 
 
 
 
____________________________ 
Alfredo T. Guerra, RPLS #5702 
GUERRA ENGINEERING & SURVEYING CO. 
ENGR. FIRM No. 9484  SURV. FIRM No. 100173-00 
fred_ges@sbcglobal.net 
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ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 2.88 ACRES TRACT 

OF LAND OUT OF LOT 1, BLOCK 1, H.A.V. AS PER VOLUME 32, 

PAGE 85, PLAT RECORDS OF WEBB COUNTY, TEXAS, LOCATED 

AT 22801 FM 1472 ROAD, FROM AG (AGRICULTURAL DISTRICT) 

TO M-1 (LIGHT MANUFACTURED DISTRICT); PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 2.88 

acres tract of land out of Lot 1, Block 1, H.A.V. as per Volume 32, Page 85, plat records of 

Webb County, Texas, located at 22801 FM 1472 Road, from AG (Agricultural District) to M-

1 (Light Manufactured District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 2.88 acres tract of land out of Lot 1, Block 1, H.A.V. as per Volume 32, Page 

85, plat records of Webb County, Texas, located at 22801 FM 1472 Road, from AG 

(Agricultural District) to M-1 (Light Manufactured District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    6.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Roberto Jimenez Jr., Owner; Pricilla Trevino, Applicant/Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning Lot 8, Block 2156, Eastern Division, located at 3102
Wooster Street, from AG (Agricultural District) to R-3 (Mixed Residential District).

The Planning and Zoning Commission recommended approval of the proposed zone
change and staff supports the application. 

ZC-096-2022
District II

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: II - Cm. Vidal Rodriguez

Proposed use: Duplex

Site: The site is currently vacant land. 

Surrounding land uses: To the north of the site is mixed residential uses and vacant
land. To the east and south of the site is primarily vacant land. To the west of the site
is primarily mixed residential uses.

Comprehensive
Plan: The Future Land Use Map recognizes this area as Agricultural/Rural
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify Wooster
Street and South India Avenue.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf



2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 15     In Favor: 0       Opposed: 0  

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval
of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons: 

The property complies with the R-3 zoning minimum requirements of 6,000
square feet for a duplex as per the Land Development Code, Section 24.77.1,
Dimensional Standards. The property approximately has an area of about 9,700
square feet. 

1.

The site abuts a large area of R-3 zoning districts. 2.
The proposed use is compatible with the surrounding residential uses in the area.3.
While the proposed zone change is not in conformance with the Comprehensive
Plan's designation as Agricultural/Rural (AG), which does not allow R-3 zoning
districts, the proposed zone change is not anticipated to have a negative impact
in the surrounding area or neighborhood.

4.

Staff supports the application. 

R-3. The purpose of the R-3 (Mixed Residential District) is to provide an area for
higher density residential uses, the use of mobile homes on single lots, and those
public and semi-public uses normally considered an integral part of the neighborhood
they serve.

Is this change contrary to the established land use pattern?
No. To the north and west of the site is mixed residential uses.

Would this change create an isolated zoning district unrelated to surrounding
districts?
No. The site abuts a large area of R-3 zoning districts. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The existing use of AG does not allow for a duplex intended by the applicant. 

Fiscal Impact
Fiscal Year:



Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance - Draft 
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AERIAL MAP
ZC-096-2022

COUNCIL DISTRICT 2
3102 WOOSTER STREET

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

R-3 (MIXED RESIDENTIAL DISTRICT)
1 inch = 75 feet
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DIMENSIONS MAP
ZC-096-2022

COUNCIL DISTRICT 2
3102 WOOSTER STREET

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

R-3 (MIXED RESIDENTIAL DISTRICT)
1 inch = 75 feet
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ZONING MAP
ZC-096-2022

COUNCIL DISTRICT 2
3102 WOOSTER STREET

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

R-3 (MIXED RESIDENTIAL DISTRICT)
1 inch = 75 feet
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L :  2L :  2

B :  2 1 5 2B :  2 1 5 2
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ZONING OVERVIEW
ZC-096-2022

COUNCIL DISTRICT 2
3102 WOOSTER STREET

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

R-3 (MIXED RESIDENTIAL DISTRICT)
1 inch = 150 feet
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FUTURE LANDUSE
ZC-096-2022

COUNCIL DISTRICT 2
3102 WOOSTER STREET

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

R-3 (MIXED RESIDENTIAL DISTRICT)
1 inch = 75 feet
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200' NOTIFICATION
ZC-096-2022

COUNCIL DISTRICT 2
3102 WOOSTER STREET

APPLICATION FOR 
AG (AGRICULTURAL DISTRICT) TO

R-3 (MIXED RESIDENTIAL DISTRICT)
1 inch = 75 feet



 

1 

ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 8, BLOCK 2156, EASTERN 

DIVISION, LOCATED AT 3102 WOOSTER STREET, FROM AG 

(AGRICULTURAL DISTRICT) TO R-3 (MIXED RESIDENTIAL 

DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 

DATE,  

 

 WHEREAS, a zone change has been requested by the owner of Lot 8, Block 2156, 

Eastern Division, located at 3102 Wooster Street, from AG (Agricultural District) to R-3 

(Mixed Residential District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of Lot 8, 

Block 2156, Eastern Division, located at 3102 Wooster Street, from AG (Agricultural 

District) to R-3 (Mixed Residential District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    7.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Agave Investments, LLC., Owner/Applicant 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning Lot 1, Block 14, Lago del Valle Subdivision, Phase II,
located at 1610 Concord Hills Boulevard, from R-1 (Single-Family Residential District)
and R-1A (Single-Family Reduced Area District) to B-3 (Community Business District).
 
The Planning and Zoning Commission recommended approval of the proposed zone
change and staff supports the application. 

ZC-097-2022
District III

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: III - Cm. Mercurio Martinez, III

Proposed use: Mixed Use. The applicant did not identify the specific proposed mixed
use.

Site: The site is currently vacant land.

Surrounding land uses: To the north, east, and west of the site is predominately
residential uses, R-1A zoning (Single Family Reduced Area District). To the south of
the site is vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low
Density Residential.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Concord Hills
Boulevard as a Major Collector.



Boulevard as a Major Collector.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 75     In Favor: 0       Opposed: 0  

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval
of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons: 

The property meets the minimum lot width requirement of 46 feet for B-3 zone
districts as per the Laredo Land Development Code, Section 24.77.1
Dimensional Standards. The property lot width is about 565 feet. 

1.

The proposed mixed use is anticipated to complement the surrounding residential
uses in the vicinity. 

2.

While the proposed zone change is not in conformance with the Comprehensive
Plan's designation as Low Density Residential (R-1, R-1MH, R-1A, R-1B,
R-S, B-1R, and R-O with exceptions*), which does not allow B-3 zoning
districts, the proposed zone change is not anticipated to have a negative impact
in the surrounding area or neighborhood. 

3.

Staff supports the application. 

B-3. The purpose of the B-3 District (Community Business District) is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial
streets, as classified in the Transportation Plan of the City of Laredo. It is intended for
this zoning classification to exist primarily abutting minor or principal arterial streets
while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
The site is primarily surrounded by residential uses. The proposed mixed use is
anticipated complement the surrounding residential uses in the vicinity.

Would this change create an isolated zoning district unrelated to surrounding
districts?
Yes. The site is primarily surrounded by R-1A zoning districts. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood. 

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?



Yes. The existing R-1 and R-1A does not allow for the proposed mix use intended by
the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance - Draft 
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AERIAL MAP

ZC-097-2022
COUNCIL DISTRICT 3

1610 CONCORD HILLS BOULEVARD

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) AND R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO

B-3 (COMMUNITY BUSINESS DISTRICT)
1 inch = 150 feet
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DIMENSIONS MAP

ZC-097-2022
COUNCIL DISTRICT 3

1610 CONCORD HILLS BOULEVARD

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) AND R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO

B-3 (COMMUNITY BUSINESS DISTRICT)
1 inch = 150 feet
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ZONING MAP

ZC-097-2022
COUNCIL DISTRICT 3

1610 CONCORD HILLS BOULEVARD

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) AND R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO

B-3 (COMMUNITY BUSINESS DISTRICT)
1 inch = 150 feet
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SURVEY MAP

ZC-097-2022
COUNCIL DISTRICT 3

1610 CONCORD HILLS BOULEVARD

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) AND R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO

B-3 (COMMUNITY BUSINESS DISTRICT)
1 inch = 150 feet
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ZONING OVERVIEW
ZC-097-2022

COUNCIL DISTRICT 3
1610 CONCORD HILLS BOULEVARD

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) AND R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO

B-3 (COMMUNITY BUSINESS DISTRICT)
1 inch = 300 feet
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FUTURE LANDUSE

ZC-097-2022
COUNCIL DISTRICT 3

1610 CONCORD HILLS BOULEVARD

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) AND R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO

B-3 (COMMUNITY BUSINESS DISTRICT)
1 inch = 150 feet
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200' NOTIFICATION

ZC-097-2022
COUNCIL DISTRICT 3

1610 CONCORD HILLS BOULEVARD

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) AND R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO

B-3 (COMMUNITY BUSINESS DISTRICT)
1 inch = 150 feet



 

1 

ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 1, BLOCK 14, LAGO DEL VALLE 

SUBDIVISION, PHASE II, LOCATED AT 1610 CONCORD HILLS 

BOULEVARD, FROM R-1 (SINGLE FAMILY RESIDENTIAL 

DISTRICT) AND R-1A (SINGLE FAMILY REDUCED AREA 

DISTRICT) TO B-3 (COMMUNITY BUSINESS DISTRICT); 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of Lot 1, Block 14, Lago 

del Valle Subdivision, Phase II, located at 1610 Concord Hills Boulevard, from R-1 (Single 

Family Residential District) and R-1A (Single Family Reduced Area District) to B-3 

(Community Business District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of Lot 1, 

Block 14, Lago del Valle Subdivision, Phase II, located at 1610 Concord Hills Boulevard, 

from R-1 (Single Family Residential District) and R-1A (Single Family Reduced Area 

District) to B-3 (Community Business District). 

 



 

2 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    8.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Mezquite Land Development Inc., Owner; Porras Nance Engineering,

Applicant/Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning approximately 2.53 acres, situated in Porcion 32,
Abstract 296, Antonio Trevino, Original Grantee, within the City Limits of Laredo and
Webb County, Texas, out and part of the 29.982 Acre Mezquite Land Development,
Incorporated Tract, recorded in Volume 5294, pages 149-153 of the Webb County
Deed Records, located east of Old Milwaukee Road and south of State Highway 359,
from R-3 (Mixed Residential District) and B-4 (Highway Commercial District) to B-4
(Highway Commercial District).

The Planning and Zoning Commission recommended approval of the proposed zone
change and staff supports the application. 

ZC-098-2022
District III

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: III - Cm. Mercurio Martinez, III

Proposed use: Commercial. The applicant did not identify the specific proposed
commercial use. 

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is vacant undeveloped land. To the
east of the site is Leyendecker Yard. To the south of the site is vacant undeveloped
land. To the west of the site is residential uses, vacant undeveloped land, and La
Flecha Materials.

Comprehensive Plan: The Future Land Use Map recognizes this area as Mixed-Use



Comprehensive Plan: The Future Land Use Map recognizes this area as Mixed-Use
Center and Parks
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies State Highway
359 as an Expressway.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 8     In Favor: 0       Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 0 vote recommended approval
of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons: 

The site meets the Laredo Land Development Code location requirement stating
that B-4 districts should be located along Major Arterials or a
Freeway. The Long Range Thoroughfare Plan identifies State Highway
359 as an Expressway.

1.

The property meets the minimum lot width requirement of 100 feet for B-4 zone
districts as per the Laredo Land Development Code, Section 24.77.1
Dimensional Standards. The property lot width is about 480.22 feet. 

2.

The property meets the minimum lot area requirement of 10,000 square feet for
B-4 zone districts as per the Laredo Land Development Code, Section 24.77.1
Dimensional Standards. The property lot area is approximately 2.5329 acres (1
acre = 43,560 square feet). 

3.

Staff supports the application.

B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for
those businesses and services serving a regional area which are to be located
primarily along principal (major) arterial streets or the freeway, as classified in the
Transportation Plan of the City of Laredo. It is intended for this zoning classification to
exist primarily along principal arterial streets or the freeway and to impose site
development regulations to ensure adequate access of all uses within this
classification.

Is this change contrary to the established land use pattern?
To the north and south of the site is vacant undeveloped land. To the east of the site is
light manufacturing uses.To the west of the site is residential uses. 

Would this change create an isolated zoning district unrelated to surrounding
districts?



districts?
 Yes. The site abuts a large area of R-1, R-1A, R-2, and M-1.

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood.  

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
The existing B-4 zone allows for commercial uses, but the R-3 zone does not allow for
commercial uses intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance - Draft 
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ZC-098-2022
COUNCIL DISTRICT 3

EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet
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COUNCIL DISTRICT 3

EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet
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ZC-098-2022
COUNCIL DISTRICT 3

EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet
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ZC-098-2022
COUNCIL DISTRICT 3

EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet
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COUNCIL DISTRICT 3
EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 200 feet
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APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet
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EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)
1 inch = 100 feet







 

1 

ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 2.53 ACRES, 

SITUATED IN PORCION 32, ABSTRACT 296, ANTONIO TREVINO, 

ORIGINAL GRANTEE, WITHIN THE CITY LIMITS OF LAREDO AND 

WEBB COUNTY, TEXAS, OUT AND PART OF THE 29.982 ACRE 

MEZQUITE LAND DEVELOPMENT, INCORPORATED TRACT, 

RECORDED IN VOLUME 5294, PAGES 149-153 OF THE WEBB 

COUNTY DEED RECORDS, LOCATED EAST OF OLD MILWAUKEE 

ROAD AND SOUTH OF STATE HIGHWAY 359, FROM R-3 (MIXED 

RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL 

DISTRICT) TO B-4 (HIGHWAY COMMERCIAL DISTRICT); 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 2.53 

acres, situated in Porcion 32, Abstract 296, Antonio Trevino, Original Grantee, within the 

City Limits of Laredo and Webb County, Texas, out and part of the 29.982 Acre Mezquite 

Land Development, Incorporated Tract, recorded in Volume 5294, Pages 149-153 of the 

Webb County Deed Records, located east of Old Milwaukee Road and South of State 

Highway 359, from R-3 (Mixed Residential District) and B-4 (Highway Commercial District) 

to B-4 (Highway Commercial District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 



 

2 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 2.53 acres, situated in Porcion 32, Abstract 296, Antonio Trevino, Original 

Grantee, within the City Limits of Laredo and Webb County, Texas, out and part of the 

29.982 Acre Mezquite Land Development, Incorporated Tract, recorded in Volume 5294, 

Pages 149-153 of the Webb County Deed Records, located east of Old Milwaukee Road and 

South of State Highway 359, from R-3 (Mixed Residential District) and B-4 (Highway 

Commercial District) to B-4 (Highway Commercial District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

 

 

 



 

3 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    9.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Mezquite Land Development Inc., Owner; Porras Nance Engineering,

Applicant/Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning approximately 27.449 acres, situated in Porcion 32,
Abstract 296, Antonio Trevino, Original Grantee, within the City Limits of Laredo and
Webb County, Texas, out and part of the 29.982 Acre Mezquite Land Development,
Incorporated Tract, recorded in Volume 5294, pages 149-153 of the Webb County
Deed Records, located east of Old Milwaukee Road and south of State Highway 359,
from R-3 (Mixed Residential District) and B-4 (Highway Commercial District) to R-1B
(Single Family High Density District).

The Planning and Zoning Commission recommended approval of the proposed zone
change and staff does not support the application. 

ZC-099-2022
District III

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: III - Cm. Mercurio Martinez, III

Proposed use: Residential 

Site: The site is currently vacant undeveloped land.

Surrounding land uses: To the north of the site is vacant undeveloped land. To the
east of the site is Leyendecker Yard. To the south of the site is vacant undeveloped
land. To the west of the site is residential uses, vacant undeveloped land,
and commercial uses, which include, La Flecha Materials, AG Doors Inc., and Alamo
Fireworks.

Comprehensive Plan: The Future Land Use Map recognizes this area as High



Comprehensive Plan: The Future Land Use Map recognizes this area as High
Density Residential, Mixed-Use Center, and Parks
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies State Highway
359 as an Expressway.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 30     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 1 vote recommended approval
of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change for the following reasons: 

The proposed zone change is not in conformance with the Comprehensive
Plan's designation as High Density Residential and Parks, which does not allow
R-1B zoning districts, but it is in conformance with the Comprehensive Plan's
designation as Mixed-Use Center.

1.

It is anticipated to have a negative impact in the surrounding area or
neighborhood.  

2.

Staff does not support the application.

R-1B. The purpose of the R-1B (Single Family High Density District) is to provide for
residential uses and those public uses normally considered an integral part of the
residential neighborhood they serve. In addition, this district provides for the
subdivision of single family residential lots with a minimum of 3,000 square feet.

Is this change contrary to the established land use pattern?
To the north and south of the site is vacant undeveloped land. To the east of the site is
light manufacturing uses.To the west of the site is residential and commercial uses. 

Would this change create an isolated zoning district unrelated to surrounding
districts?
Yes. The site abuts a large area of R-1, R-1A, R-2, and M-1.

Will change adversely influence living conditions in the neighborhood?
It is anticipated to have a negative impact in the surrounding area or neighborhood.  

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The existing R-3 and B-4 zones does not allow for single family high density uses



Yes. The existing R-3 and B-4 zones does not allow for single family high density uses
intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance - Draft 
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COUNCIL DISTRICT 3
EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

R-1B (SINGLE FAMILY DENSITY DISTRICT)
1 inch = 400 feet



RANCH RO A D6086G '

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

5919
5919
B

: 1
B

: 1
L: 2
L: 2

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

5904
5904
B

: 1
B

: 1
L: 1
L: 1

5952
5952
B

: 1
B

: 1
L: 3
L: 3

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

6 9 1 26 9 1 2
B :B :

L :  U N P L A T T E DL :  U N P L A T T E D

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:

L: U
N

PLATTED
L: U

N
PLATTED

B
:

B
:L:

L:

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

5779
5779
B

: 1
B

: 1
L: 1
L: 1

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED
B

:
B

:L:
L:

U
N

PLATTED
U

N
PLATTED

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

5911
5911
B

: 1
B

: 1
L: 3
L: 3

B :B :
L :  U N P L A T T E DL :  U N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :  U N P L A T T E DL :  U N P L A T T E D

B
:

B
:L:

L:

B :B :
L :L :

U N P L A T T E DU N P L A T T E D
B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B
:

B
:L:

L:
U

N
PLATTED

U
N

PLATTED

B
:

B
:L:

L:

410
410
B

: 1
B

: 1
L: 1
L: 1

B
:

B
:L:

L:

9.12

42.5

42.542
42

4242

20

42

3336

36

40 42.00

41.92

43.09

50.04

50.28

55

56.09 75

75

75 81.78

95

95

95

96.89

98

109.85

110
110.39

111.34110.00

110

110
110

110.00

110.81
110.96

110.00110.00

121.16

121.16

375.43

136.25

139.501

124.24

145

145

147.85147.85

148.31
148.338

148.369
148.399

148.43

149.81

150

150

150.05

151.66
152.315

157.231

158.665

161.791
162.27

162.32

165.45

165.45

166.61
169.005

169.55

169.55

170.54

174.869

175.28

177.12

182.32

184.42

184.76

186.56

196.38

198.4

202.69209.109

210.9

211.432

211.787

216.185 224.021

224.84

225.402

228.957

280.24
231.009

235.24

241.33

421.187

249.106

195.88

250.88

258.144

259.048

259.188

261.448

262.174

268.92

451.69

308.68

284.721
369.14

286.675

286.68

288.92

288.92

288.92

288.92

288.92
288.92

288.92

288.92

288.92
288.92

288.92

288.92

288.92
288.92

288.92

288.92

288.92

288.92

288.92

288.92

288.92

288.921
289.66

289.801

428.948

451.689

299.947

302.43

303.89

304.902

306.887721.19

310.324

311.67

451.688

510.8575.8

323.03

324.09

324.309

326.499

451.673

979.359

973.48

359.51

365.638

451.67

425.29

451.7

442.12

450.89

451.274

467.77

473.69

491.483

499.22

506.534

523.406

704.96

531.149

537.7

548.587

553.76
573.123

580.07

600.632

602.742

610.28

715.09

664.994

675.146

678.206

728.32

752.125

755.733

1604.626

927.685

972.263

972.263

1004.15

1007.155

1676.23

1690.099

2644.317

1
11

1

1

! I
                        

DIMENSIONS MAP
ZC-099-2022

COUNCIL DISTRICT 3
EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

R-1B (SINGLE FAMILY DENSITY DISTRICT)
1 inch = 400 feet
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ZONING MAP
ZC-099-2022

COUNCIL DISTRICT 3
EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

R-1B (SINGLE FAMILY DENSITY DISTRICT)
1 inch = 400 feet
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SURVEY MAP
ZC-099-2022

COUNCIL DISTRICT 3
EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

R-1B (SINGLE FAMILY DENSITY DISTRICT)
1 inch = 400 feet
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ZONING OVERVIEW
ZC-099-2022

COUNCIL DISTRICT 3
EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

R-1B (SINGLE FAMILY DENSITY DISTRICT)
1 inch = 800 feet
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FUTURE LANDUSE
ZC-099-2022

COUNCIL DISTRICT 3
EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

R-1B (SINGLE FAMILY DENSITY DISTRICT)
1 inch = 400 feet
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200' NOTIFICATION
ZC-099-2022

COUNCIL DISTRICT 3
EAST OF OLD MILWAUKEE ROAD AND SOUTH OF STATE HIGHWAY 359

APPLICATION FOR 
R-3 (MIXED RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO

R-1B (SINGLE FAMILY DENSITY DISTRICT)
1 inch = 400 feet







 

1 

ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 27.449 ACRES, 

SITUATED IN PORCION 32, ABSTRACT 296, ANTONIO TREVINO, 

ORIGINAL GRANTEE, WITHIN THE CITY LIMITS OF LAREDO AND 

WEBB COUNTY, TEXAS, OUT AND PART OF THE 29.982 ACRE 

MEZQUITE LAND DEVELOPMENT, INCORPORATED TRACT, 

RECORDED IN VOLUME 5294, PAGES 149-153 OF THE WEBB 

COUNTY DEED RECORDS, LOCATED EAST OF OLD MILWAUKEE 

ROAD AND SOUTH OF STATE HIGHWAY 359, FROM R-3 (MIXED 

RESIDENTIAL DISTRICT) AND B-4 (HIGHWAY COMMERCIAL 

DISTRICT) TO R-1B (SINGLE FAMILY HIGH DENSITY DISTRICT); 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 27.449 

acres, situated in Porcion 32, Abstract 296, Antonio Trevino, Original Grantee, within the 

City Limits of Laredo and Webb County, Texas, out and part of the 29.982 Acre Mezquite 

Land Development, Incorporated Tract, recorded in Volume 5294, Pages 149-153 of the 

Webb County Deed Records, located east of Old Milwaukee Road and South of State 

Highway 359, from R-3 (Mixed Residential District) and B-4 (Highway Commercial District) 

to R-1B (Single Family High Density District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 



 

2 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 27.449 acres, situated in Porcion 32, Abstract 296, Antonio Trevino, Original 

Grantee, within the City Limits of Laredo and Webb County, Texas, out and part of the 

29.982 Acre Mezquite Land Development, Incorporated Tract, recorded in Volume 5294, 

Pages 149-153 of the Webb County Deed Records, located east of Old Milwaukee Road and 

South of State Highway 359, from R-3 (Mixed Residential District) and B-4 (Highway 

Commercial District) to R-1B (Single Family High Density District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 
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____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    10.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Gateway Builders, LTD., Owner; Telissa L. Molano, Applicant 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by amending Ordinance 2007-O-050, which authorized a Special
Use Permit for a Mini Storage/Warehouse on Lots 1,2,3,4,5,6,7, and 8, Block 1068,
Eastern Division, located at 1320 South Meadow Avenue, in order to add
approximately 1.46 acres, as further described in attached Exhibit A, north of the
existing mini-storage.

The Planning and Zoning Commission recommended approval of the proposed
special use permit amendment and staff supports the application. 

ZC-101-2022
District II

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: II - Cm. Vidal Rodriguez

Proposed use: Mini Storage/Warehouse

Site: The site is currently occupied by an existing mini-storage, South Meadow Self
Storage, and is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is Priscillas Diamond Hall and
Chacon Bat Park. To the east of the site is Leal Muffler Shop, Xtreme Auto Detailing,
Nany's Auto Glass, Fruits and Plants Galvan, and residential uses. To the south and
west of the site is vacant undeveloped land.

Comprehensive
Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39



2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies South Meadow
Avenue as a Major Collector.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 26     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to
0 vote recommended approval of the Special Use Permit Amendment.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit Amendment for the following
reasons: 

All conditions other than the amendment of the site plan clause shall remain the
same. 

1.

On August 26, 2022, zoning officers conducted an inspection of the site and
found the location to be in compliance with the existing CUP conditions.

2.

No citations have been issued to this location for non-compliance with the
existing conditions and any other city regulations. 

3.

If approved, Staff recommends the continuance of the following provisions from the
existing Ordinance 2007-O-050, except the site plan amendment to adding
approximately 1.4666 acres on the current site plan: 

The facility's exterior lighting shall be low impact and directed towards the ground
and away from any abutting residential zones or uses including multi-family
dwellings.

1.

 No less than 5% of the total area of the proposed tract for development shall be
reserved for landscape purposes in addition to those provisions established in
Section 24-83, "Trees and Shrubs," of the Laredo Land Development Code.

2.

Dumpsters, trash bins, or locations for refuse collection shall be permitted.3.
Flammable, combustibles, corrosives, toxins, nuclear waste, hazardous waste
water, or any material requiring placards for transport shall not be permitted. No
permits for stor-age of any like materials issued by the Laredo Fire Department
shall supersede this provi-sion.

4.

The permit is issued to Gateway Builders, Ltd. and is nontransferable.5.
A seven (7) foot opaque fence shall be provided adjacent to residential
zones/uses.

6.

The Special Use Permit is restricted to the site plan, exhibit "A," which is made a
part hereof for all purposes. The Special Use Permit is restricted to the amended
site plan to add storage units, landscaping, and parking. 

7.

Parking must comply with all relevant provisions of the Laredo Land
Development Code.

8.



Staff supports the application.

Is this change contrary to the established land use pattern?
No, the zone will not change.

Would this change create an isolated zoning district unrelated to surrounding
districts?
No, the zone will not change.

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The underlying zone requires the SUP overlay to allow for a mini
storage/warehouse.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey(Exhibit A) 
Site Plan 
Narrative 
Ordinance - Draft 
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AERIAL MAP
ZC-101-2022

COUNCIL DISTRICT 2
1320 SOUTH MEADOW AVENUE

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR MINI STORAGE / WAREHOUSE
1 inch = 150 feet
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B :  2 0 8 8B :  2 0 8 8
L :  7L :  7

B :  2 0 8 8B :  2 0 8 8
L :  2L :  2

B :  2 0 8 8B :  2 0 8 8
L :  6L :  6

B :  2 0 8 8B :  2 0 8 8
L :  3L :  3

B :  2 0 8 8B :  2 0 8 8
L :  4L :  4B :  2 0 8 8B :  2 0 8 8

L :  5L :  5

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  8L :  8
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  1L :  1

1 8 0 11 8 0 1
B :  1 0 0 9B :  1 0 0 9

L :  2L :  2

1 8 0 11 8 0 1
B :  1 0 0 9B :  1 0 0 9

L :  4L :  4

1 9 0 11 9 0 1
B :  1 0 6 7B :  1 0 6 7

L :  1L :  1

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  7L :  7

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  5L :  5
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  4L :  4

1 9 0 11 9 0 1
B :  1 0 6 7B :  1 0 6 7

L :  2L :  2

1 3 2 01 3 2 0
B :  1 0 6 8B :  1 0 6 8

L :  8L :  8
1 3 2 01 3 2 0

B :  1 0 6 8B :  1 0 6 8
L :  1L :  1

2 1 0 12 1 0 1
B :  1 1 9 4B :  1 1 9 4

L :  1L :  1
2 1 0 32 1 0 3

B :  1 1 9 4B :  1 1 9 4
L :  2L :  2
2 1 1 52 1 1 5

B :  1 1 9 4B :  1 1 9 4
L :  3L :  3

B
:

B
:L:

L:
B

:
B

:L:
L: B

:
B

:L:
L:

B
:

B
:L:

L: B
:

B
:L:

L:

B
:

B
:L:

L:

B
:

B
:L:

L:

23

68.631

21.707

23.04
23.15

29.6430.255

34.66

46.401

46.401

46.401
38.102

46

46

45.595

45.752

45.752

45.998

46

46

46

46
4646

46
46.001

46.154

46.253

46.259

46.26
46.267

46.28

46.28

46.3

46.3

46.3

46.3

46.32

46.37746.392

46.39246.392 46.393

46.408

46.408

46.40946.409

46.416 46.42

46.441

46.442

46.453

46.479

46.669

46.67

46.73

46.8

46.8

46.8

47.047

47.191

47.47

47.489

47.7

47.7

47.7

47.7

47.7

47.7

47.7
47.7

48.065

48.586

49.186

50.512

53.122

124.137

56.331
56.594

59.15

60.904

68.245

138.9

138.9

138.9

138.9

138.9 69.38

69.38

69.4
69.4

69.401

69.44

69.44

69.44

69.44
69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44
69.44

69.441

69.441

69.441

69.503

69.546

138.9

69.816

138.9

70.008
138.9

138.485

138.397

72.78573.183

75.628

145.28

79.538

139.203
139.203

82.31

85.723 89.613

92.58

92.656

93.07

93.424
93.43

93.449

94.8

97.182

107

112.079

112.335

115.636

124.14

127

129.587

132.32
137.234

137.262
137.289
137.317
137.344

138.225

138.269

138.281

138.325

138.34

138.352

138.411

138.463
138.472
138.482

138.798138.799

138.8

138.8

138.8

138.8

138.8

138.8
138.8

138.8

138.8

138.8

138.8

138.8 138.8

138.8

138.8

138.8

138.801
138.801

138.821

138.861

138.9

138.9

138.939

138.979

139.018

139.203
139.203

139.203

139.313
139.324

139.335

139.385

139.4

139.416

139.418

139.431

139.437

139.447

139.455

139.455

139.469139.47

139.473

139.478139.488

139.497

139.506

139.509

139.521

139.524139.525

139.533

139.543

139.545

139.557 139.558

139.564

139.569

139.576

139.588

139.594

139.612

139.612

139.626

139.636

139.645
139.658

139.66

139.664

139.682
139.694

139.7
139.706

139.719

150 193.151

2089

2090
1006

1070
1166

1010

2088

1009

1008

1067

1007

1068

1069
1069

1169

1168

1194

1195

1196
1167

1197
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DIMENSIONS MAP
ZC-101-2022

COUNCIL DISTRICT 2
1320 SOUTH MEADOW AVENUE

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR MINI STORAGE / WAREHOUSE
1 inch = 150 feet



BISMARK ST 55.56'

SMEADOWAVE55'

BOULANGER ST 55.56'

S MALINCHE AVE 55.56'

S URBAHN AVE 55.56'S MEADOW AVE 66'

NAPOLEON ST 55.56'

SMEADOWAVE60'

AG

R-3
B-1 B-3

B-4

B
:

B
:L:

L:B
:

B
:L:

L:
B

:
B

:L:
L:

B
:

B
:L:

L:B
:

B
:L:

L:

B :  2 0 8 9B :  2 0 8 9
L :  8L :  8

B :  2 0 8 9B :  2 0 8 9
L :  7L :  7

B :  2 0 8 9B :  2 0 8 9
L :  6L :  6

B :  2 0 8 9B :  2 0 8 9
L :  5L :  5

B :  2 0 8 9B :  2 0 8 9
L :  1L :  1

B :  2 0 9 0B :  2 0 9 0
L :  8L :  8

B :  2 0 8 9B :  2 0 8 9
L :  2L :  2

B :  2 0 8 9B :  2 0 8 9
L :  3L :  3

B :  2 0 8 9B :  2 0 8 9
L :  4L :  4

B :  2 0 9 0B :  2 0 9 0
L :  7L :  7

B :  2 0 9 0B :  2 0 9 0
L :  6L :  6

B :  2 0 9 0B :  2 0 9 0
L :  5L :  5

1 8 0 11 8 0 1
B :  1 0 0 6B :  1 0 0 6

L :  8L :  8
1 8 0 11 8 0 1

B :  1 0 0 6B :  1 0 0 6
L :  7L :  7
1 1 0 41 1 0 4

B :  1 0 0 6B :  1 0 0 6
L :  6L :  6

1 1 0 41 1 0 4
B :  1 0 0 6B :  1 0 0 6

L :  5L :  5

1 9 1 81 9 1 8
B :  1 0 7 0B :  1 0 7 0

L :  6L :  6

B :  1 0 7 0B :  1 0 7 0
L :  5L :  5

1 7 0 11 7 0 1
B :  1 0 1 0B :  1 0 1 0

L :  1L :  1 B :  2 0 8 8B :  2 0 8 8
L :  8L :  8

B :  2 0 8 8B :  2 0 8 8
L :  1L :  1

1 7 0 11 7 0 1
B :  1 0 1 0B :  1 0 1 0

L :  2L :  2

1 7 0 11 7 0 1
B :  1 0 1 0B :  1 0 1 0

L :  3L :  3
1 7 0 11 7 0 1

B :  1 0 1 0B :  1 0 1 0
L :  4L :  4

1 8 0 11 8 0 1
B :  1 0 0 9B :  1 0 0 9

L :  1L :  1

B :  2 0 8 8B :  2 0 8 8
L :  7L :  7

B :  2 0 8 8B :  2 0 8 8
L :  2L :  2

B :  2 0 8 8B :  2 0 8 8
L :  6L :  6

B :  2 0 8 8B :  2 0 8 8
L :  3L :  3

B :  2 0 8 8B :  2 0 8 8
L :  4L :  4B :  2 0 8 8B :  2 0 8 8

L :  5L :  5

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  8L :  8
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  1L :  1

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  8L :  8
1 8 0 11 8 0 1

B :  1 0 0 7B :  1 0 0 7
L :  1L :  1

1 8 0 11 8 0 1
B :  1 0 0 9B :  1 0 0 9

L :  2L :  2
1 8 0 11 8 0 1

B :  1 0 0 9B :  1 0 0 9
L :  3L :  3

1 8 0 11 8 0 1
B :  1 0 0 9B :  1 0 0 9

L :  4L :  4

1 9 0 11 9 0 1
B :  1 0 6 7B :  1 0 6 7

L :  1L :  1

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  7L :  7
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  2L :  2

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  6L :  6
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  3L :  3

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  7L :  7
1 8 0 11 8 0 1

B :  1 0 0 7B :  1 0 0 7
L :  6L :  6

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  5L :  5
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  4L :  4

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  5L :  5

1 9 0 11 9 0 1
B :  1 0 6 7B :  1 0 6 7

L :  2L :  2

1 9 0 11 9 0 1
B :  1 0 6 7B :  1 0 6 7

L :  4L :  4

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  2L :  2
1 8 0 11 8 0 1

B :  1 0 0 7B :  1 0 0 7
L :  3L :  3

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  4L :  4

1 3 2 01 3 2 0
B :  1 0 6 8B :  1 0 6 8

L :  8L :  8
1 3 2 01 3 2 0

B :  1 0 6 8B :  1 0 6 8
L :  1L :  1

1 9 0 11 9 0 1
B :  1 0 6 9B :  1 0 6 9

L :  5L :  5
1 9 0 11 9 0 1

B :  1 0 6 9B :  1 0 6 9
L :  4L :  4

1 9 0 11 9 0 1
B :  1 0 6 9B :  1 0 6 9

L :  1L :  1

2 1 0 12 1 0 1
B :  1 1 9 4B :  1 1 9 4

L :  1L :  1
2 1 0 32 1 0 3

B :  1 1 9 4B :  1 1 9 4
L :  2L :  2
2 1 1 52 1 1 5

B :  1 1 9 4B :  1 1 9 4
L :  3L :  3

2 0 0 32 0 0 3
B :  1 1 6 8B :  1 1 6 8
L :  1  &  2L :  1  &  2

2020
2020

B
: 1168

B
: 1168

L: 6 &
 5

L: 6 &
 5

B
:

B
:L:

L:
B

:
B

:L:
L: B

:
B

:L:
L:

B
:

B
:L:

L: B
:

B
:L:

L:

B
:

B
:L:

L:

B
:

B
:L:

L:

2007-O-050

2007-O-050

2007-O-050

2007-O-050

2007-O-050

2007-O-050

2089

2090
1006

1070
1166

1010

2088

1009

1008

1067

1007

1068

1069
1069

1169

1168

1194

1195

1196
1167

1197

! I
                        

ZONING MAP
ZC-101-2022

COUNCIL DISTRICT 2
1320 SOUTH MEADOW AVENUE

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR MINI STORAGE / WAREHOUSE
1 inch = 150 feet



BISMARK ST 55.56'

SMEADOWAVE55'

BOULANGER ST 55.56'

S MALINCHE AVE 55.56'

S URBAHN AVE 55.56'S MEADOW AVE 66'

NAPOLEON ST 55.56'

SMEADOWAVE60'

B
:

B
:L:

L:B
:

B
:L:

L:
B

:
B

:L:
L:B

:
B

:L:
L:

B
:

B
:L:

L:

B :  2 0 8 9B :  2 0 8 9
L :  8L :  8

B :  2 0 8 9B :  2 0 8 9
L :  7L :  7

B :  2 0 8 9B :  2 0 8 9
L :  6L :  6

B :  2 0 8 9B :  2 0 8 9
L :  5L :  5

B :  2 0 8 9B :  2 0 8 9
L :  1L :  1

B :  2 0 9 0B :  2 0 9 0
L :  8L :  8

B :  2 0 8 9B :  2 0 8 9
L :  2L :  2

B :  2 0 8 9B :  2 0 8 9
L :  3L :  3

B :  2 0 8 9B :  2 0 8 9
L :  4L :  4

B :  2 0 9 0B :  2 0 9 0
L :  7L :  7

B :  2 0 9 0B :  2 0 9 0
L :  6L :  6

B :  2 0 9 0B :  2 0 9 0
L :  5L :  5

1 8 0 11 8 0 1
B :  1 0 0 6B :  1 0 0 6

L :  8L :  8
1 8 0 11 8 0 1

B :  1 0 0 6B :  1 0 0 6
L :  7L :  7
1 1 0 41 1 0 4

B :  1 0 0 6B :  1 0 0 6
L :  6L :  6

1 1 0 41 1 0 4
B :  1 0 0 6B :  1 0 0 6

L :  5L :  5

1 9 1 81 9 1 8
B :  1 0 7 0B :  1 0 7 0

L :  6L :  6

B :  1 0 7 0B :  1 0 7 0
L :  5L :  5

1 7 0 11 7 0 1
B :  1 0 1 0B :  1 0 1 0

L :  1L :  1 B :  2 0 8 8B :  2 0 8 8
L :  8L :  8

B :  2 0 8 8B :  2 0 8 8
L :  1L :  1

1 7 0 11 7 0 1
B :  1 0 1 0B :  1 0 1 0

L :  2L :  2

1 7 0 11 7 0 1
B :  1 0 1 0B :  1 0 1 0

L :  3L :  3
1 7 0 11 7 0 1

B :  1 0 1 0B :  1 0 1 0
L :  4L :  4

1 8 0 11 8 0 1
B :  1 0 0 9B :  1 0 0 9

L :  1L :  1

B :  2 0 8 8B :  2 0 8 8
L :  7L :  7

B :  2 0 8 8B :  2 0 8 8
L :  2L :  2

B :  2 0 8 8B :  2 0 8 8
L :  6L :  6

B :  2 0 8 8B :  2 0 8 8
L :  3L :  3

B :  2 0 8 8B :  2 0 8 8
L :  4L :  4B :  2 0 8 8B :  2 0 8 8

L :  5L :  5

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  8L :  8
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  1L :  1

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  8L :  8
1 8 0 11 8 0 1

B :  1 0 0 7B :  1 0 0 7
L :  1L :  1

1 8 0 11 8 0 1
B :  1 0 0 9B :  1 0 0 9

L :  2L :  2
1 8 0 11 8 0 1

B :  1 0 0 9B :  1 0 0 9
L :  3L :  3

1 8 0 11 8 0 1
B :  1 0 0 9B :  1 0 0 9

L :  4L :  4

1 9 0 11 9 0 1
B :  1 0 6 7B :  1 0 6 7

L :  1L :  1

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  7L :  7
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  2L :  2

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  6L :  6
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  3L :  3

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  7L :  7
1 8 0 11 8 0 1

B :  1 0 0 7B :  1 0 0 7
L :  6L :  6

1 8 0 11 8 0 1
B :  1 0 0 8B :  1 0 0 8

L :  5L :  5
1 8 0 11 8 0 1

B :  1 0 0 8B :  1 0 0 8
L :  4L :  4

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  5L :  5

1 9 0 11 9 0 1
B :  1 0 6 7B :  1 0 6 7

L :  2L :  2

1 9 0 11 9 0 1
B :  1 0 6 7B :  1 0 6 7

L :  4L :  4

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  2L :  2
1 8 0 11 8 0 1

B :  1 0 0 7B :  1 0 0 7
L :  3L :  3

1 8 0 11 8 0 1
B :  1 0 0 7B :  1 0 0 7

L :  4L :  4

1 3 2 01 3 2 0
B :  1 0 6 8B :  1 0 6 8

L :  8L :  8
1 3 2 01 3 2 0

B :  1 0 6 8B :  1 0 6 8
L :  1L :  1

1 3 2 01 3 2 0
B :  1 0 6 8B :  1 0 6 8

L :  7L :  7
1 3 2 01 3 2 0

B :  1 0 6 8B :  1 0 6 8
L :  2L :  2

1 3 2 01 3 2 0
B :  1 0 6 8B :  1 0 6 8

L :  6L :  6

1 9 0 11 9 0 1
B :  1 0 6 9B :  1 0 6 9

L :  1L :  1

2 1 0 12 1 0 1
B :  1 1 9 4B :  1 1 9 4

L :  1L :  1
2 1 0 32 1 0 3

B :  1 1 9 4B :  1 1 9 4
L :  2L :  2
2 1 1 52 1 1 5

B :  1 1 9 4B :  1 1 9 4
L :  3L :  3

1 3 2 01 3 2 0
B :  1 0 6 8B :  1 0 6 8

L :  3L :  3

2 0 0 32 0 0 3
B :  1 1 6 8B :  1 1 6 8
L :  1  &  2L :  1  &  2

2020
2020

B
: 1168

B
: 1168

L: 6 &
 5

L: 6 &
 5

B
:

B
:L:

L:
B

:
B

:L:
L: B

:
B

:L:
L:

B
:

B
:L:

L: B
:

B
:L:

L:

B
:

B
:L:

L:

B
:

B
:L:

L:

B
: R

O
W

B
: R

O
W

L: R
O

W
 -

L: R
O

W
 -

C
LO

SE
D

C
LO

SE
D

2089

2090
1006

1070
1166

1010

2088

1009

1008

1067

1007

1068

1069
1069

1169

1168

1194

1195

1196
1167

1197

! I
                        

SURVEY MAP
ZC-101-2022

COUNCIL DISTRICT 2
1320 SOUTH MEADOW AVENUE

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR MINI STORAGE / WAREHOUSE
1 inch = 150 feet



BARRIOS ST 55.56'

BOULANGER ST 55.56'

SANTA CLARA ST 55.56'

BISMARK ST 55.56'

S BARTLETT AVE 55.56'

S JARVIS AVE 55.56'

SANTA BARBARA ST 55.56'

NAPOLEON ST 55.56'

LIGARDEST55.56'

S MEADOW AVE 66'

B-3

B-3

B-3

B-3

AG

R-3

B-3
B-3

B-3B-3

R-3

B-3

AG

R-3

B-1

B-1

R-3

R-2
B-1

B-1

B-1

B-1

R-3

B-3

B-3

B-3 B-3

B-3

B-1
R-3

R-2

B-3B-3

B-4
B-1

B-1
B-3

B
:

B
:L:

L:

B
:

B
:L:

L:

B
: 2138

B
: 2138

L: TR
A

C
T B

L: TR
A

C
T B

B :  2 1 3 8
B :  2 1 3 8

L :  T R A C T  B

L :  T R A C T  B

B
:

B
:L:

L:

B
:

B
:L:

L:

2089

2090
1006

1070

2178

2091
1005

1071

1166

1165

1010

2088

1009

1008

1067

1007

161
162

1068

1069 1069

1169

1168

1194

1195

1196
1167

1299

1298

1325

1326

1327

1197

1198

1297

1296
1329

1328

1300

200
201

201
203

204
1432-A

202

2181

2180

2179

160

2092

2182

! I
                        

ZONING OVERVIEW
ZC-101-2022

COUNCIL DISTRICT 2
1320 SOUTH MEADOW AVENUE

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR MINI STORAGE / WAREHOUSE
1 inch = 300 feet



BISMARK ST 55.56'

SMEADOWAVE55'

BOULANGER ST 55.56'

S MALINCHE AVE 55.56'

S URBAHN AVE 55.56'S MEADOW AVE 66' NAPOLEON ST 55.56'

SMEADOWAVE60'

MAJOR COLLECTOR

B
:

B
:L:

L:B
:

B
:L:

L:

B
:

B
:L:

L:

B
:

B
:L:

L:

B
:

B
:L:

L:

B :  2 0 8 9B :  2 0 8 9
L :  8L :  8

B :  2 0 8 9B :  2 0 8 9
L :  7L :  7

B :  2 0 8 9B :  2 0 8 9
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FUTURE LANDUSE
ZC-101-2022

COUNCIL DISTRICT 2
1320 SOUTH MEADOW AVENUE

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR MINI STORAGE / WAREHOUSE
1 inch = 150 feet
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200' NOTIFICATION
ZC-101-2022

COUNCIL DISTRICT 2
1320 SOUTH MEADOW AVENUE

APPLICATION FOR 
B-1 (LIMITED BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR MINI STORAGE / WAREHOUSE
1 inch = 150 feet
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NO. DESCRIPTION REV. DATE
1 SPECIAL USE PERMIT 1 08.16.22
2 REVIEW CORRECTIONS 2 08.26.2022
3 REVIEW CORRECTION 02 3 09.14.2022
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1320 S. MEADOW AVE. – STORAGE EXPANSION 

 

                                                     1119 Flores, Ave. Suite 200 - Laredo, TX. 78040                          Page 1 of 1 

Ph: 956.727.5391 

www.redlinearchitecture.com 

To: City of Laredo - SUP 

 

Project Name: Meadow Storage Expansion 

Address: 1320 S. Meadow 

Client: G.G. Salinas Enterprise LLC      

Date: 08.26.2022       

Architect: Redline Architecture, LLC 

Redline Architecture Project # 631220 

Item: SUP Application Narrative 

 

SUP Application – Narrative 

 

 

 This project is for the amendment of an existing site plan/ special use permit. This 

project consists of expanding on an existing mini storage building property that the owner 

already owns. The expansion will be located on the plan north adjacent property that is 

63,887.11 SF. The expansion consists of adding seven (7) new free standing exterior storage 

unit buildings that combines to a total of 183 units (18,850 SF total). They will be constructed 

out of standard metal storage materials. The expansion property is a combination of a lot and 

adjoining existing R.O.W (unpaved) that the same owner owns. It will be connected to the 

existing mini-storage buildings property and will share the existing entrance. We have extended 

the public way sidewalk and added the required landscaping as per the City of Laredo 

ordinances. The Boulanger Street is not part of this project and will remain as an unimproved 

street. A 26’ Driveway (fire truck access road) has been provided as well. The existing parking 

will be shared with the expansion, but we have provided 3 additional parking spaces. Current 

facility hours of operation will remain the same Monday – Friday 9am – 5:30pm & Saturday 

9am – 4pm (Sundays closed). The facility will be available to the mini storage renters 24/7 

through secure access control gates & surveillance cameras. The same number of employees is 

to remain at this time as facility is managed by the same main office. 

 

 

 

 

 

 

 

END OF Narrative 
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 ORDINANCE NO.  

 

 

AMENDING THE ZONING ORDINANCE MAP OF THE CITY OF LAREDO 

BY AMENDING ORDINANCE 2007-O-050 WHICH AUTHORIZED A 

SPECIAL USE PERMIT FOR A MINI STORAGE/WAREHOUSE ON LOTS 

1,2,3,4,5,6,7AND 8, BLOCK 1068, EASTERN DIVISION, LOCATED AT 1320 

SOUTH MEADOW AVENUE, IN ORDER TO ADD APPROXIMATELY 1.46 

ACRES, AS FURTHER DESCRIBED IN ATTACHED EXHIBIT A, NORTH OF 

THE EXISTING MINI-STORAGE; PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE.  

 

WHEREAS, a request has been received to amend the Executed Ordinance 2007-O-050 which 

authorized a Special Use Permit for a Mini Storage/Warehouse on Lots 1,2,3,4,5,6,7and 8, Block 

1068, Eastern Division, located at 1320 South Meadow Avenue, in order to add approximately 1.46 

acres, as further described in attached Exhibit A, north of the existing mini-storage.; and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at least ten 

(10) days before the public hearing held before the Planning and Zoning Commission on September 

15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 

approval of the issuance of the Special Use Permit Amendment; and, 

 

 WHEREAS, notice of the Special Use Permit Amendment request was advertised in the 

newspaper at least fifteen (15) days prior to the public hearing held before the City of Laredo City 

Council on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022, on the request 

and finds the Special Use Permit Amendment appropriate and consistent with the General Plan of the 

City of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 

deed restrictions on the subject property with the adoption of this ordinance; and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1:  Ordinance 2007-O-050 authorized a Special Use Permit for a Mini 

Storage/Warehouse on Lots 1,2,3,4,5,6,7and 8, Block 1068, Eastern Division, located at 1320 South 

Meadow Avenue, in order to add approximately 1.46 acres, as further described in attached Exhibit A, 

north of the existing mini-storage. 

 

 Section 2:  The Special Use Permit is further restricted to the following provision herewith 

adopted by the City Council: 
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1. The facility's exterior lighting shall be low impact and directed towards the ground and away 

from any abutting residential zones or uses including multi-family dwellings. 

2.  No less than 5% of the total area of the proposed tract for development shall be reserved for 

landscape purposes in addition to those provisions established in Section 24-83, "Trees and 

Shrubs," of the Laredo Land Development Code. 

3.  No less than 5% of the total area of the proposed tract for development shall be reserved for 

landscape purposes in addition to those provisions established in Section 24-83, "Trees and 

Shrubs," of the Laredo Land Development Code. 

4. Flammable, combustibles, corrosives, toxins, nuclear waste, hazardous waste water, or any 

material requiring placards for transport shall not be permitted. No permits for storage of any 

like materials issued by the Laredo Fire Department shall supersede this provision. 

5. The permit is issued to Gateway Builders, Ltd. and is nontransferable. 

6. A seven (7) foot opaque fence shall be provided adjacent to residential zones/uses. 

7. The Special Use Permit is restricted to the site plan, exhibit "A," which is made a part hereof 

for all purposes. The Special Use Permit is restricted to the amended site plan to add storage 

units, landscaping, and parking.  

8. Parking must comply with all relevant provisions of the Laredo Land Development Code. 

 

     Section 3:  This ordinance shall be published in a manner provided by Section 2.09(D) of the 

Charter of the City of Laredo. 

 

            Section 4:  This ordinance shall become effective as and from the date of publication specified 

in Section 3. 

 

            Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to 

the Laredo Land Development Code, section 24.93.12.12, entitled “Enforcement and Revocation of 

Special Use Permit Revocation,” according to the criteria and procedures described therein and below: 

 

1.  Enforcement and Revocation of Special Use Permit Revocation 

 

If it is determined based on inspection by the Planning Director or reasonable investigation by the City 

Manager, or his designee, that there exist reasonable grounds for revocation of a Special User Permit, 

a public hearing shall be set before the Zoning Commission and the City Council. 

A. Circumstances that warrant revocation of an approved special use permit include, but shall 

not be limited to, any of the following:  

1. Any Violation of any of the conditions of the special use permit if not corrected to the 

satisfaction of the City within 90 days of the owner having received written notice of 

the violation and the means necessary to correct it; 

2. A plea of guilty or no-contest to an offense that that occurs on the property for which 

the special use permit is granted involving any zoning ordinance or provision of the 

City’s Land Development Code; 

3. The building, premise, or land uses under the special use permit is enlarged, modified, 

structurally altered, or otherwise significantly changed without the approval of a 

separate special use permit for such enlargement, modification, structural alteration or 

change; 

4. Violation of any provision of the site plan encompassing the property for which the 

special use permit was issue for, terms or conditions of a special use permit; 
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5. The special use permit was obtained by fraud or with deception.  

B. Revocation process. The revocation process shall be conducted through a public hearing 

and recommendation by the Zoning Commission, followed by a public hearing and 

ordinance amendment consideration by the City Council. The City Council ma revoke the 

special use permit, deny the revocation and allow the sue to continue, or deny the 

revocation and amend the special use permit to attach conditions to assure that the terms, 

conditions and requirements of the special use permit be met.  

C. Effect of revocation. Upon the effective date of the revocation, it shall be unlawful to 

undertake or perform any activity that was previously authorized by the special use 

permit. Any person, firm, or corporation, who violates, disobeys, omits, neglects or 

refuses to comply with or who resists the enforcement of any of the provisions of this 

ordinance shall be fined not more than Two Thousand Dollars ($2,000.00) for each 

offense. Each day that a violation exists shall constitute a separate offense.                                                                                                                                                                        

 

 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ            

MAYOR  

 

 

ATTEST: 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

  

 

 

 

___________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    11.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Junction Partners, Inc. & Encino Plaza, Ltd., Owners/Applicant;

Premier Engineering, Armando Guerra, & Daniel Tijerina,
Representatives 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by amending Ordinance 2016-O-080 which authorized a Special
Use Permit for a restaurant serving alcohol on Lot 5A, Block 1, Encino Plaza
Subdivision, Unit 2A, located at 7518 McPherson Road, Suite 510 (3,700 square feet)
in order to remove Junction Partners, Limited and Encino Plaza, Limited for Cosmos
Bar and Grill Restaurant and replace with Cosmos Bar and Grill Encino Plaza,
Incorporated as the party to whom the permit is issued. 

The Planning and Zoning Commission recommended approval of the proposed
Special Use Permit amendment with the recommendation of leaving the original hours
of operations from 11:00 a.m. to 2:00 a.m., however, Staff supports the application
with the recommendation of amending the original hours to be from 11:00 a.m. to
11:00 p.m. 

ZC-100-2022
District V

PREVIOUS COUNCIL ACTION
On June 20, 2016, the City Council approved the Special Use Permit (SUP) for a
restaurant serving alcohol.

BACKGROUND
Council District: V - Cm. Ruben Gutierrez, Jr. 

Proposed use: Restaurant Serving Alcohol

Site: The site is currently occupied by a commercial structure (Cosmos Bar & Grill).

Surrounding land uses: To the north of the site is vacant undeveloped land, Del Mar
Boulevard, Walgreens, Bank of America, a commercial structure that includes Chipotle
and other commercial businesses. To the east of the site is vacant undeveloped land,



and other commercial businesses. To the east of the site is vacant undeveloped land,
Laredo Emergency Room, La Crawfish Laredo, and McPherson Road. To the south of
the site is Neel Title Corporation, IBC Bank and ATM, Welby Court, and a family
practice. To the west of the site is Merlin Road, residential suburban family and
multi-family residential use. 

Comprehensive
Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies McPherson Road
as a Major Arterial.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 21     In Favor: 0       Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the
proposed Special Use Permit amendment with the recommendation of leaving the
original hours of operation from 11:00 a.m. to 2:00 a.m. 

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit amendment for the following
reasons:  

All conditions other than the non-transferable/issuance clause shall remain the
same.

1.

On August 19, 2022, zoning officers conducted an inspection of the site and
found the location to be in compliance with the existing SUP conditions.

2.

No citations have been issued to this location for non-compliance with the
existing conditions and any other city regulations. 

3.

If approved, Staff recommends the continuance of the following provisions from the
existing Ordinance 2016-O-080, except whom the SUP is issued to: 

The Special Use Permit is issued to Junction Partners, LTD and Encino Plaza
LTD for Cosmos Bar and Grill Restaurant, and is non-transferable . The Special
Use Permit is issued to Cosmos Bar & Grill and Encino Plaza, Inc., and may only
be transferred upon application to and with the express permission of the City
Council. 

1.

The Special Use Permit is restricted to 3,700 S.F. of area on Building C, Suite
510, as per the site plan, Exhibit “A”, which is made part hereof for all purposes.

2.

The Special Use Permit is restricted to a restaurant serving alcohol and hours of
operation from Monday through Sunday from 11:00 a.m. through 2:00 a.m. The
Special Use Permit is restricted to a restaurant serving alcohol and hours of

3.



operation from Monday through Sunday from 11:00 a.m. to 11:00 p.m.
The establishment must make provisions to keep litter to a minimum, and to keep
it from blowing onto adjacent streets and properties.

4.

Signage shall be consistent with the City's Sign Ordinance and TABC rules or
regulations.

5.

Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

6.

Ambient low level music is permitted. Live music and speakers shall be prohibited
and there shall be no ground vibrations created or sustained on the site which are
perceptible without instruments at any point on any property adjoining the subject
property.

7.

At all times the restaurant is open to the public for business; it shall continually
maintain and serve food from its full service menu.

8.

The restaurant shall not exceed the "Occupant Load" as set forth in the
Certificate of Occupancy with Occupant Load issued to SUP business holder.

9.

The restaurant shall, during all hours of operation, maintain, free from obstruction
or impediment to full instant use in the case of fire or other emergency, all exit
accesses, exits or exit discharges.

10.

The restaurant shall undergo an annual Fire Inspection.11.
All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but
not limited to Food Manager License (annual), Food Handler's Permit (annual),
and Certificate of occupancy with Occupant Load, Occupant Load being the
approved capacity of a building or portion thereof.

12.

Landscaping of property shall be provided in accordance with the City of Laredo
Land Development Code.

13.

Lighting of property shall be screened and face inward to avoid adverse impact
on adjacent residential neighborhoods.

14.

Owner shall provide a 7' high opaque fence along property lines which abut or
adjoin any residential zones/uses.

15.

Owner shall comply with, Building, Health, Life and Safety, and all applicable
codes and regulations as required.

16.

The Restaurant shall maintain and comply with the BLUE Gun Sign regulations
as per TABC (not to exceed the required alcohol sales percentages).

17.

The restaurant shall provide the City of Laredo, Planning Department with a copy
of the current TABC License to include but not limited to any renewals or
amendments as they occur.

18.

Staff supports the application. However, staff recommends amending the hours
of operation to Monday through Sunday from 11:00 a.m. to 11:00 p.m.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Narrative 
Site Plan 
Ordinance 2016-O-080 
Ordinance 
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AERIAL MAP
ZC-100-2022

COUNCIL DISTRICT 5
7518 MCPHERSON ROAD, SUITE 510 (3,700 SQUARE FEET)

APPLICATION FOR 
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR RESTAURANT SERVING ALCOHOL
1 inch = 150 feet
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DIMENSIONS MAP
ZC-100-2022

COUNCIL DISTRICT 5
7518 MCPHERSON ROAD, SUITE 510 (3,700 SQUARE FEET)

APPLICATION FOR 
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR RESTAURANT SERVING ALCOHOL
1 inch = 150 feet
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COUNCIL DISTRICT 5
7518 MCPHERSON ROAD, SUITE 510 (3,700 SQUARE FEET)

APPLICATION FOR 
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR RESTAURANT SERVING ALCOHOL
1 inch = 150 feet
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L: 4A

7510
7510
B

: 1
B

: 1
L: 6B
L: 6B

7502
7502
B

: 1
B

: 1
L: 7B
L: 7B

1

69
1

1
1

1

2
3

1
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SURVEY MAP
ZC-100-2022

COUNCIL DISTRICT 5
7518 MCPHERSON ROAD, SUITE 510 (3,700 SQUARE FEET)

APPLICATION FOR 
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR RESTAURANT SERVING ALCOHOL
1 inch = 150 feet



MERLIN RD 60'

NORTHVIEW LN 60'

SURREY RD 60'

ROCIO DR 60'

E DEL MAR BLVD 100'

WELBYCT50'

SUNDOWN RD 60'

TREY DR 60'

TANGLEWOODDR 50'

BOISE WAY 60'

ARMADILLO ST 0'

E DEL MAR BLVD 120'

MCPHERSO N RD 120'

WIDENER LN60'
EDEN LN 60'

JUNCT ION DR 50'
R-2

B-3

B-3B-3

B-3

R-S

B-3
R-1

R-1

B-1
B-4

B-3

B-3

B-3

B-4

B-3

B-3

B-3

R-1A

B-4

B-4

7613
7613
B

: 3
B

: 3
L: 1
L: 1

1605
1605
B

: 2
B

: 2
L: 2
L: 2

1609
1609
B

: 2
B

: 2
L: 3
L: 3

7615
7615
B

: 1
B

: 1
L: 1
L: 17605

7605
B

: 1
B

: 1
L: 3
L: 3

7609
7609
B

: 1
B

: 1
L: 2
L: 2

1305
1305
B

: 2
B

: 2
L: 3
L: 3

1309
1309
B: 2
B: 2
L: 2
L: 2

1311
1311
B

: 2
B

: 2
L: 1-A
L: 1-A

7701
7701
B

: 1
B

: 1
L: 2
L: 2

7709
7709
B

: 1
B

: 1
L: 1A
L: 1A

1310
1310
B

: 1
B

: 1
L: 3
L: 3

1 4 0 8
1 4 0 8

B :  1
B :  1

L :  4
L :  4

7811
7811
B

: 1
B

: 1
L: 5
L: 5

7210
7210
B

: 1
B

: 1
L: 1B
L: 1B 1203

1203
B

: 1
B

: 1
L: 4
L: 4

1202
1202
B

: 1
B

: 1
L: 1-D
L: 1-D

1205
1205
B

: 1
B

: 1
L: 5
L: 5

1206
1206
B

: 1
B

: 1
L: 1
L: 1

700
700
B

: 1
B

: 1
L: 1
L: 1

7718
7718
B

: 1
B

: 1
L: 3
L: 3

1 2 0 0
1 2 0 0

B :  1
B :  1
L :  1 - A
L :  1 - A

7215
7215
B

: 1
B

: 1
L: 3C
L: 3C

7305
7305
B

: 1
B

: 1
L: 2A
L: 2A

7301
7301
B

: 1
B

: 1
L: 2B
L: 2B

1310
1310
B

: 1
B

: 1
L: 2C
L: 2C

7219
7219
B

: 1
B

: 1
L: 3A
L: 3A

1311
1311
B

: 1
B

: 1
L: 3B
L: 3B

1307
1307
B

: 1
B

: 1
L: 4B
L: 4B

1307
1307
B

: 1
B

: 1
L: 4A
L: 4A

7518
7518
B

: 1
B

: 1
L: 5A
L: 5A

B
:

B
:L:

L:
7511
7511
B

: 2
B

: 2
L: 4-B
L: 4-B

1211
1211
B

: 1
B

: 1
L: 3A
L: 3A

1701
1701
B

: 2
B

: 2
L: 2
L: 2

1201
1201
B

: 1
B

: 1
L: 4A
L: 4A

7510
7510
B

: 1
B

: 1
L: 6B
L: 6B

7502
7502
B

: 1
B

: 1
L: 7B
L: 7B

7610
7610
B

: 1
B

: 1
L: 1C
L: 1C

7608
7608
B

: 1
B

: 1
L: 1D
L: 1D

7606
7606
B

: 1
B

: 1
L: 1A
L: 1A

1320
1320
B

: 1
B

: 1
L: 2
L: 2

7220
7220
B

: 2
B

: 2
L: 1
L: 1

7219
7219
B

: 1
B

: 1
L: 6
L: 6 7519

7519
B

: 1
B

: 1
L: 8
L: 8

7210
7210
B

: 2
B

: 2
L: 2A
L: 2A

7501
7501
B

: 1
B

: 1
L: 8
L: 8

1321
1321
B

: 2
B

: 2
L: 1-B
L: 1-B

1
2

72

71

70

74 69
2

1

1

1

1
1

1

1

1
2

2
4

3

1

1

2

1

1 1

1
! I

                        
ZONING OVERVIEW

ZC-100-2022
COUNCIL DISTRICT 5

7518 MCPHERSON ROAD, SUITE 510 (3,700 SQUARE FEET)
APPLICATION FOR 

B-3 (COMMUNITY BUSINESS DISTRICT) TO
S.U.P. AMENDMENT FOR RESTAURANT SERVING ALCOHOL

1 inch = 300 feet



EDEN LN 60'

E DEL MAR BLVD 100'

MERLINRD60'

CASTLE HEIGHTS DR 0'SURREY RD 60'

MCPHERSONRD120'
JUNCTION DR 50'

MODIFIED MAJOR ARTERIAL

MAJOR ARTERIAL 7615
7615
B

: 1
B

: 1
L: 1
L: 1

7605
7605
B

: 1
B

: 1
L: 3
L: 3

7609
7609
B

: 1
B

: 1
L: 2
L: 2

1305
1305
B

: 2
B

: 2
L: 3
L: 3

815
815

B
: 71

B
: 71

L: 1138
L: 1138814

814
B

: 71
B

: 71
L: 1159
L: 1159

816
816

B
: 71

B
: 71

L: 1160
L: 1160

8 1 78 1 7
B :  7 1B :  7 1L :  1 1 3 7L :  1 1 3 7

816
816

B
: 70

B
: 70

L: 1132
L: 1132

818
818

B
: 70

B
: 70

L: 1133
L: 1133

818
818

B
: 71

B
: 71

L: 1161
L: 1161

821
821

B
: 71

B
: 71

L: 1135
L: 1135

203
203

B
: 74

B
: 74

L: 1199
L: 1199

819
819

B
: 71

B
: 71

L: 1136
L: 1136

820
820

B
: 70

B
: 70

L: 1134
L: 1134

109
109

B
: 69

B
: 69

L: 1123
L: 1123111

111
B: 69
B: 69

L: 1124
L: 1124

101
101

B
: 69

B
: 69

L: 1119
L: 1119

107
107

B
: 69

B
: 69

L: 1122
L: 1122

103
103

B
: 69

B
: 69

L: 1120
L: 1120

1202
1202
B

: 1
B

: 1
L: 3A
L: 3A

1204
1204
B

: 1
B

: 1
L: 2
L: 2

1206
1206
B

: 1
B

: 1
L: 1
L: 1

700
700
B

: 1
B

: 1
L: 1
L: 1

901
901
B

: 4
B

: 4
L:
L:

1001
1001
B

: 3
B

: 3
L:
L:

B
: 3

B
: 3

L: 1
L: 1

7305
7305
B

: 1
B

: 1
L: 2A
L: 2A

7301
7301
B

: 1
B

: 1
L: 2B
L: 2B

1310
1310
B

: 1
B

: 1
L: 2C
L: 2C

1307
1307
B

: 1
B

: 1
L: 4B
L: 4B

7518
7518
B

: 1
B

: 1
L: 5A
L: 5A

7676
7676
B

: 1
B

: 1
L: 1
L: 1

7511
7511
B

: 2
B

: 2
L: 4-B
L: 4-B

7515
7515
B

: 2
B

: 2
L: 4-A
L: 4-A

1211
1211
B

: 1
B

: 1
L: 3A
L: 3A

7610
7610
B

: 1
B

: 1
L: 8
L: 8

1201
1201
B

: 1
B

: 1
L: 4A
L: 4A

7510
7510
B

: 1
B

: 1
L: 6B
L: 6B

7502
7502
B

: 1
B

: 1
L: 7B
L: 7B

Mixed-Use
Center

Low
Density

Residential

Medium
Density

Residential

Insitutional

Neighborhood
Mixed-Use

1

69
1

1
1

1

2
3

1
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FUTURE LANDUSE
ZC-100-2022

COUNCIL DISTRICT 5
7518 MCPHERSON ROAD, SUITE 510 (3,700 SQUARE FEET)

APPLICATION FOR 
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR RESTAURANT SERVING ALCOHOL
1 inch = 150 feet



EDEN LN 60'

E DEL MAR BLVD 100'MERLIN RD 60'

CASTLE HEIGHTS DR 0'

SURREY RD 60'

MCPHERSONRD120'
JUNCTION DR 50'

7615
7615
B

: 1
B

: 1
L: 1
L: 1

7605
7605
B

: 1
B

: 1
L: 3
L: 3

7609
7609
B

: 1
B

: 1
L: 2
L: 2

1305
1305
B

: 2
B

: 2
L: 3
L: 3

815
815

B
: 71

B
: 71

L: 1138
L: 1138814

814
B

: 71
B

: 71
L: 1159
L: 1159

816
816

B
: 71

B
: 71

L: 1160
L: 1160

8 1 78 1 7
B :  7 1B :  7 1L :  1 1 3 7L :  1 1 3 7

816
816

B
: 70

B
: 70

L: 1132
L: 1132

818
818

B
: 70

B
: 70

L: 1133
L: 1133

818
818

B
: 71

B
: 71

L: 1161
L: 1161

821
821

B
: 71

B
: 71

L: 1135
L: 1135

203
203

B
: 74

B
: 74

L: 1199
L: 1199

201
201

B
: 74

B
: 74

L: 1198
L: 1198

819
819

B
: 71

B
: 71

L: 1136
L: 1136

820
820

B
: 70

B
: 70

L: 1134
L: 1134

109
109

B
: 69

B
: 69

L: 1123
L: 1123111

111
B: 69
B: 69

L: 1124
L: 1124

101
101

B
: 69

B
: 69

L: 1119
L: 1119

107
107

B
: 69

B
: 69

L: 1122
L: 1122

103
103

B
: 69

B
: 69

L: 1120
L: 1120

1202
1202
B

: 1
B

: 1
L: 3A
L: 3A

1204
1204
B

: 1
B

: 1
L: 2
L: 2

1206
1206
B

: 1
B

: 1
L: 1
L: 1

700
700
B

: 1
B

: 1
L: 1
L: 1

901
901
B

: 4
B

: 4
L:
L:

1001
1001
B

: 3
B

: 3
L:
L:

B
: 3

B
: 3

L: 1
L: 1

7305
7305
B

: 1
B

: 1
L: 2A
L: 2A

7301
7301
B

: 1
B

: 1
L: 2B
L: 2B

1310
1310
B

: 1
B

: 1
L: 2C
L: 2C

1307
1307
B

: 1
B

: 1
L: 4B
L: 4B

7518
7518
B

: 1
B

: 1
L: 5A
L: 5A

7676
7676
B

: 1
B

: 1
L: 1
L: 1

7511
7511
B

: 2
B

: 2
L: 4-B
L: 4-B

7515
7515
B

: 2
B

: 2
L: 4-A
L: 4-A

1211
1211
B

: 1
B

: 1
L: 3A
L: 3A

7610
7610
B

: 1
B

: 1
L: 8
L: 8

1201
1201
B

: 1
B

: 1
L: 4A
L: 4A

7510
7510
B

: 1
B

: 1
L: 6B
L: 6B

7502
7502
B

: 1
B

: 1
L: 7B
L: 7B

1

69
1

1
1

1

2
3

1
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200' NOTIFICATION
ZC-100-2022

COUNCIL DISTRICT 5
7518 MCPHERSON ROAD, SUITE 510 (3,700 SQUARE FEET)

APPLICATION FOR 
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. AMENDMENT FOR RESTAURANT SERVING ALCOHOL
1 inch = 150 feet
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 ORDINANCE NO.  

 

 

AMENDING THE ZONING ORDINANCE MAP OF THE CITY OF LAREDO 

BY AMENDING ORDINANCE 2016-O-080 WHICH AUTHORIZED A 

SPECIAL USE PERMIT FOR A RESTAURANT SERVING ALCOHOL ON LOT 

5A, BLOCK 1, ENCINO PLAZA SUBDIVISION, UNIT 2A, LOCATED AT 7518 

MCPHERSON ROAD, SUITE 510 (3,700 SQUARE FEET) IN ORDER TO 

REMOVE JUNCTION PARTNERS, LIMITED AND ENCINO PLAZA, 

LIMITED FOR COSMOS BAR AND GRILL RESTAURANT AND REPLACE 

WITH COSMOS BAR AND GRILL ENCINO PLAZA, INCORPORATED AS 

THE PARTY TO WHOM THE PERMIT IS ISSUED; PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE.  

 

WHEREAS, a request has been received to amend the Executed Ordinance 2016-O-080 which 

authorized a Special Use Permit for a restaurant serving alcohol on Lot 5A, Block 1, Encino Plaza 

Subdivision, Unit 2A, located at 7518 McPherson Road, Suite 510 (3,700 square feet) in order to 

remove Junction Partners, Limited and Encino Plaza, Limited for Cosmos Bar and Grill Restaurant 

and replace with Cosmos Bar and Grill Encino Plaza, Incorporated as the party to whom the permit is 

issued; and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at least ten 

(10) days before the public hearing held before the Planning and Zoning Commission on September 

15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 

approval of the issuance of the Special Use Permit Amendment; and, 

 

 WHEREAS, notice of the Special Use Permit Amendment request was advertised in the 

newspaper at least fifteen (15) days prior to the public hearing held before the City of Laredo City 

Council on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022, on the request 

and finds the Special Use Permit Amendment appropriate and consistent with the General Plan of the 

City of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 

deed restrictions on the subject property with the adoption of this ordinance; and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1:  Ordinance 2016-O-080 authorized a Special Use Permit for a restaurant serving 

alcohol on Lot 5A, Block 1, Encino Plaza Subdivision, Unit 2A, located at 7518 McPherson Road, 

Suite 510 (3,700 square feet) in order to remove Junction Partners, Limited and Encino Plaza, Limited 

for Cosmos Bar and Grill Restaurant and replace with Cosmos Bar and Grill Encino Plaza, 

Incorporated as the party to whom the permit is issued. 
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 Section 2:  The Special Use Permit is further restricted to the following provision herewith 

adopted by the City Council: 

     

1. The Special Use Permit is issued to Junction Partners, LTD and Encino Plaza LTD for 

Cosmos Bar and Grill Restaurant, and is non-transferable. The Special Use Permit is issued to 

Cosmos Bar & Grill Encino Plaza, Inc., and may only be transferred upon application to and 

with the express permission of the City Council.  

2. The Special Use Permit is restricted to 3,700 S.F. of area on Building C, Suite 510, as per the 

site plan, Exhibit “A”, which is made part hereof for all purposes. 

3. The Special Use Permit is restricted to a restaurant serving alcohol and hours of operation 

from Monday through Sunday from 11:00 a.m. through 2:00 a.m. The Special Use Permit is 

restricted to a restaurant serving alcohol and hours of operation from Monday through Sunday 

from 11:00 a.m. to 11:00 p.m. 

4. The establishment must make provisions to keep litter to a minimum, and to keep it from 

blowing onto adjacent streets and properties. 

5. Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations. 

6. Off-street parking shall be provided in accordance with the City of Laredo Land Development 

Code. 

7. Ambient low level music is permitted. Live music and speakers shall be prohibited and there 

shall be no ground vibrations created or sustained on the site which are perceptible without 

instruments at any point on any property adjoining the subject property. 

8. At all times the restaurant is open to the public for business; it shall continually maintain and 

serve food from its full service menu. 

9. The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of 

Occupancy with Occupant Load issued to SUP business holder. 

10. The restaurant shall, during all hours of operation, maintain, free from obstruction or 

impediment to full instant use in the case of fire or other emergency, all exit accesses, exits or 

exit discharges. 

11. The restaurant shall undergo an annual Fire Inspection. 

12. All permits, licenses, certifications and inspections required by the codes and ordinances of 

the City of Laredo shall be kept up to date and current including but not limited to Food 

Manager License (annual), Food Handler's Permit (annual), and Certificate of occupancy with 

Occupant Load, Occupant Load being the approved capacity of a building or portion thereof. 

13. Landscaping of property shall be provided in accordance with the City of Laredo Land 

Development Code. 

14. Lighting of property shall be screened and face inward to avoid adverse impact on adjacent 

residential neighborhoods. 

15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin any 

residential zones/uses. 

16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes and 

regulations as required. 

17. The Restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC 

(not to exceed the required alcohol sales percentages). 

18. The restaurant shall provide the City of Laredo, Planning Department with a copy of the 

current TABC License to include but not limited to any renewals or amendments as they 

occur. 
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     Section 3:  This ordinance shall be published in a manner provided by Section 2.09(D) of the 

Charter of the City of Laredo. 

 

            Section 4:  This ordinance shall become effective as and from the date of publication specified 

in Section 3. 

 

            Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to 

the Laredo Land Development Code, section 24.93.12.12, entitled “Enforcement and Revocation of 

Special Use Permit Revocation,” according to the criteria and procedures described therein and below: 

 

1.  Enforcement and Revocation of Special Use Permit Revocation 

 

If it is determined based on inspection by the Planning Director or reasonable investigation by the City 

Manager, or his designee, that there exist reasonable grounds for revocation of a Special User Permit, 

a public hearing shall be set before the Zoning Commission and the City Council. 

A. Circumstances that warrant revocation of an approved special use permit include, but shall 

not be limited to, any of the following:  

1. Any Violation of any of the conditions of the special use permit if not corrected to the 

satisfaction of the City within 90 days of the owner having received written notice of 

the violation and the means necessary to correct it; 

2. A plea of guilty or no-contest to an offense that that occurs on the property for which 

the special use permit is granted involving any zoning ordinance or provision of the 

City’s Land Development Code; 

3. The building, premise, or land uses under the special use permit is enlarged, modified, 

structurally altered, or otherwise significantly changed without the approval of a 

separate special use permit for such enlargement, modification, structural alteration or 

change; 

4. Violation of any provision of the site plan encompassing the property for which the 

special use permit was issue for, terms or conditions of a special use permit; 

5. The special use permit was obtained by fraud or with deception.  

B. Revocation process. The revocation process shall be conducted through a public hearing 

and recommendation by the Zoning Commission, followed by a public hearing and 

ordinance amendment consideration by the City Council. The City Council ma revoke the 

special use permit, deny the revocation and allow the sue to continue, or deny the 

revocation and amend the special use permit to attach conditions to assure that the terms, 

conditions and requirements of the special use permit be met.  

C. Effect of revocation. Upon the effective date of the revocation, it shall be unlawful to 

undertake or perform any activity that was previously authorized by the special use 

permit. Any person, firm, or corporation, who violates, disobeys, omits, neglects or 

refuses to comply with or who resists the enforcement of any of the provisions of this 

ordinance shall be fined not more than Two Thousand Dollars ($2,000.00) for each 

offense. Each day that a violation exists shall constitute a separate offense.                                                                                                                                                                        
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ            

MAYOR  

 

 

ATTEST: 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

  

 

 

 

___________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    12.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Landstar Hotels Laredo, LLC, Owner; Howland Engineering &

Surveying Co., Applicant; Miguel Jimenez, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by authorizing the issuance of a Special Use Permit for a
restaurant serving alcohol on Lot 1, 2, 3, 4, 5, 6, 7, and 8, Block 474, Western Division,
located at 2410 Santa Ursula Avenue, first floor restaurant (2,038.58 square feet). 

The Planning and Zoning Commission recommended approval of the proposed
Special Use Permit and staff supports the application. 

ZC-102-2022
District VIII

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: VIII - Cm. Alyssa Cigarroa

Proposed use: Restaurant Serving Alcohol

Site: The site is currently occupied by a hotel (Courtyard by Marriot Hotels).

Surrounding land uses: To the north of the site is Hotel Ava, Garden Street, and
Leon Ramirez Florists. To the east of the site is Santa Ursula Avenue and Interstate
35. To the south of the site is Shea Street, Elizondo Motor Sales, Gonzalez Motors,
Villarreal Auto Care, Rugas Auto Sales, and 68 Club. To the west of the site is San
Bernardo Avenue, Laredo Fire Station #3, and Laredo Civic Center.

Comprehensive
Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39



Transportation Plan: The Long Range Thoroughfare Plan identifies Santa Ursula
Avenue as a Freeway and San Bernardo Avenue as a Major Collector, but does not
identify Garden Street or Shea Street.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 10     In Favor: 0     Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 0 vote recommended approval
of the Special Use Permit.

STAFF RECOMMENDATION
A Special Use Permit is used for those types of uses that warrant individual attention
on a case by case basis and should not be categorized in a zoning district. A Special
Use Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special
Use Permit is required for those restaurants located in R-O, B-1, or B-3 districts that
wish to serve alcoholic beverages. The property is in a B-3 (Community Business
District) zoning district.

Staff supports the proposed Special Use Permit as this location for the following
reasons: 

The proposed use is in conformance with the Comprehensive Plan's
Neighborhood Mixed Use (All Except M-1, M-2, B-4, AH, AN, FH, OG, FiH),
which allows for B-3 zoning districts. 

1.

The site meets the minimum distance requirement of 300 feet between the
proposed use and the nearest residential district use, park, school, or church as
per the Laredo Land Development Code Section 24.65.15. The distance to the
nearest residential use is about 959.83. The distance to the nearest school (JZ
Leyendecker Elementary) is about 2,068.08 feet.

2.

Although the proposed use does not meet the required parking as per the Laredo
Land Development Code Section 27.78.3, the plaza does provide 115 parking
spaces and the parking is therefore not anticipated to spill over into the
surrounding area. 

3.

If approved, Staff suggests the following conditions: 

The Special Use Permit is issued to Landstar Hotels Laredo, LLC and may only
be transferred upon application to and with the express permission of the City
Council. 

1.

The Special Use Permit is restricted to the site plan, "Exhibit A", which is made
part hereof for all purposes.

2.

The hours of operation shall be limited to, from Monday to Sunday, 6:00 a.m. to
10:00 a.m. and 6:00 p.m. to 11:00 p.m.

3.



Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.

4.

Landscaping shall be provided in accordance with the City of Laredo Land
Development Code. The owner shall provide an opaque fence or wall of not less
than 7 (seven) feet in height along any side or rear property lines which abut or
adjoin property containing a residential use or residential zoning district.
Apartment complexes, residential condominiums or residential townhomes shall
be similarly screened irrespective of which zoning district they occur in.

5.

Establishments must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and properties..

6.

Signage shall be consistent with the City’s Sign Ordinance and TABC rule or
regulation.

7.

Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

8.

Outdoor music and speakers are prohibited. There shall be no ground vibrations
created or sustained on the site which are perceptible without instruments at any
point on any property adjoining the subject property.

9.

At all times the restaurant is open to the public for business, it shall continually
maintain and serve food from its full-service menu.

10.

The restaurant shall not exceed the “Occupant Load” as set forth in the
Certificate of Occupancy with Occupant Load.

11.

The restaurant shall, during all hours of operation, maintain, free from obstruction
or impediment to full instant use in the case of fire or other emergency, all exit
accesses, exits or exit discharges.

12.

The restaurant shall undergo an annual Fire Inspection.13.
All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but
not limited to: a. Food Manager License (annual), b. Food Handler’s Permit
(annual), c. Certificate of Occupancy with Occupant Load. Occupant Load being
the approved capacity of a building or portion thereof.

14.

Owner shall comply with, Building, Health, Safety, and all applicable codes and
regulations as required.

15.

The restaurant shall maintain and comply with the BLUE Gun Sign regulations as
per TABC (not to exceed the required alcohol sales percentage).

16.

The restaurant shall provide the City of Laredo, Planning Department with a copy
of the current TABC License to include but not limited to any renewals or
amendments as they occur.

17.

The restaurant shall provide a full service menu until closing. 18.
The restaurant shall not derive in excess of fifty percent (50%) of its gross
revenue on a quarterly basis from the sale or service of alcoholic beverages, as
defined in the Texas Alcoholic Beverage Code (as amended), for on-premise
consumption.

19.

Staff supports the application.

Is this change contrary to the established land use pattern?
No, the zone will not change.



Would this change create an isolated zoning district unrelated to surrounding
districts?
No, the zone will not change.

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The underlying zone requires the SUP overlay to allow for a restaurant serving
alcohol. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
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Site Plan 
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ZC-102-2022

COUNCIL DISTRICT 8
2410 SANTA URSULA AVENUE

APPLICATION FOR 
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. FOR RESTAURANT SERVING ALCOHOL
1 inch = 100 feet
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 ORDINANCE NO.  

 

 

AMENDING THE ZONING ORDINANCE MAP OF THE CITY OF LAREDO 

BY AUTHORIZING THE ISSUANCE A SPECIAL USE PERMIT FOR A 

RESTAURANT SERVING ALCOHOL ON LOT 1, 2, 3, 4, 5, 6, 7, AND 8, 

BLOCK 474, WESTERN DIVISION, LOCATED AT 2410 SANTA URSULA 

AVENUE, FIRST FLOOR RESTAURANT (2,038.58 SQUARE FEET); 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 

WHEREAS, a request has been received for the issuance of a Special Use Permit for a 

restaurant serving alcohol on Lot 1, 2, 3, 4, 5, 6, 7, and 8, Block 474, Western Division, located at 

2410 Santa Ursula Avenue, first floor restaurant (2,038.58 square feet); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at least ten 

(10) days before the public hearing held before the Planning and Zoning Commission on September 

15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 

approval of the issuance of the Special Use Permit; and, 

 

 WHEREAS, notice of the Special Use Permit request was advertised in the newspaper at least 

fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this matter; 

and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022, on the request 

and finds the Special Use Permit appropriate and consistent with the General Plan of the City of 

Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 

deed restrictions on the subject property with the adoption of this ordinance; and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 

Special Use Permit (SUP) for a Restaurant Serving Alcohol, located Lot 1, 2, 3, 4, 5, 6, 7, and 8, 

Block 474, Western Division, located at 2410 Santa Ursula Avenue, first floor restaurant (2,038.58 

square feet). 

 

 Section 2:  The Special Use Permit is further restricted to the following provision herewith 

adopted by the City Council: 

     

1. The Special Use Permit is issued to Landstar Hotels Laredo, LLC and may only be transferred 

upon application to and with the express permission of the City Council.  

2. The Special Use Permit is restricted to the site plan, "Exhibit A", which is made part hereof 

for all purposes. 
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3. The hours of operation shall be limited to, from Monday to Sunday, 6:00 a.m. to 10:00 a.m. 

and 6:00 p.m. to 11:00 p.m. 

4. Lighting of property shall be screened to avoid adverse impact on adjacent residential 

neighborhoods. 

5. Landscaping shall be provided in accordance with the City of Laredo Land Development 

Code. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in height 

along any side or rear property lines which abut or adjoin property containing a residential use 

or residential zoning district. Apartment complexes, residential condominiums or residential 

townhomes shall be similarly screened irrespective of which zoning district they occur in. 

6. Establishments must make provisions to keep litter to a minimum, and to keep it from blowing 

onto adjacent streets and properties. 

7. Signage shall be consistent with the City’s Sign Ordinance and TABC rule or regulation. 

8. Off-street parking shall be provided in accordance with the City of Laredo Land Development 

Code. 

9. Outdoor music and speakers are prohibited. There shall be no ground vibrations created or 

sustained on the site which are perceptible without instruments at any point on any property 

adjoining the subject property. 

10. At all times the restaurant is open to the public for business, it shall continually maintain and 

serve food from its full-service menu. 

11. The restaurant shall not exceed the “Occupant Load” as set forth in the Certificate of 

Occupancy with Occupant Load. 

12. The restaurant shall, during all hours of operation, maintain, free from obstruction or 

impediment to full instant use in the case of fire or other emergency, all exit accesses, exits or 

exit discharges. 

13. The restaurant shall undergo an annual Fire Inspection. 

14. All permits, licenses, certifications and inspections required by the codes and ordinances of 

the City of Laredo shall be kept up to date and current including but not limited to: a. Food 

Manager License (annual), b. Food Handler’s Permit (annual), c. Certificate of Occupancy 

with Occupant Load. Occupant Load being the approved capacity of a building or portion 

thereof. 

15. Owner shall comply with, Building, Health, Safety, and all applicable codes and regulations as 

required. 

16. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC 

(not to exceed the required alcohol sales percentage). 

17. The restaurant shall provide the City of Laredo, Planning Department with a copy of the 

current TABC License to include but not limited to any renewals or amendments as they 

occur. 

18. The restaurant shall provide a full service menu until closing.  

19. The restaurant shall not derive in excess of fifty percent (50%) of its gross revenue on a 

quarterly basis from the sale or service of alcoholic beverages, as defined in the Texas 

Alcoholic Beverage Code (as amended), for on-premise consumption. 

 

     Section 3:  This ordinance shall be published in a manner provided by Section 2.09(D) of the 

Charter of the City of Laredo. 

 

            Section 4:  This ordinance shall become effective as and from the date of publication specified 

in Section 3. 
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            Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to 

the Laredo Land Development Code, section 24.93.12.12, entitled “Enforcement and Revocation of 

Special Use Permit Revocation,” according to the criteria and procedures described therein and below: 

 

1.  Enforcement and Revocation of Special Use Permit Revocation 

 

If it is determined based on inspection by the Planning Director or reasonable investigation by the City 

Manager, or his designee, that there exist reasonable grounds for revocation of a Special User Permit, 

a public hearing shall be set before the Zoning Commission and the City Council. 

A. Circumstances that warrant revocation of an approved special use permit include, but shall 

not be limited to, any of the following:  

1. Any Violation of any of the conditions of the special use permit if not corrected to the 

satisfaction of the City within 90 days of the owner having received written notice of 

the violation and the means necessary to correct it; 

2. A plea of guilty or no-contest to an offense that that occurs on the property for which 

the special use permit is granted involving any zoning ordinance or provision of the 

City’s Land Development Code; 

3. The building, premise, or land uses under the special use permit is enlarged, modified, 

structurally altered, or otherwise significantly changed without the approval of a 

separate special use permit for such enlargement, modification, structural alteration or 

change; 

4. Violation of any provision of the site plan encompassing the property for which the 

special use permit was issue for, terms or conditions of a special use permit; 

5. The special use permit was obtained by fraud or with deception.  

B. Revocation process. The revocation process shall be conducted through a public hearing 

and recommendation by the Zoning Commission, followed by a public hearing and 

ordinance amendment consideration by the City Council. The City Council ma revoke the 

special use permit, deny the revocation and allow the sue to continue, or deny the 

revocation and amend the special use permit to attach conditions to assure that the terms, 

conditions and requirements of the special use permit be met.  

C. Effect of revocation. Upon the effective date of the revocation, it shall be unlawful to 

undertake or perform any activity that was previously authorized by the special use 

permit. Any person, firm, or corporation, who violates, disobeys, omits, neglects or 

refuses to comply with or who resists the enforcement of any of the provisions of this 

ordinance shall be fined not more than Two Thousand Dollars ($2,000.00) for each 

offense. Each day that a violation exists shall constitute a separate offense.                                                                                                                                                                        

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ            

MAYOR  
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ATTEST: 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

  

 

 

 

___________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    13.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: High Line, Inc., Owner; Alexia Guzman, Applicant / Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning Lot 1, Block 3, New Vision Subdivision, Phase II,
located at 2405 Grisell Drive, from R-1 (Single Family Residential District) to R-2
(Multi-Family Residential District).

The Planning and Zoning Commission recommended denial of the proposed zone
change and staff supports the application. 

ZC-104-2022
District V

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: V - Cm. Ruben Gutierrez, Jr.

Proposed use: Multi-Family - Apartments 

Site: The site is currently vacant land.

Surrounding land uses: To the north of the site is primarily single family residential
uses and Casa Verde Apartments. To the east and south of the site is single family
residential uses. To the west of the site is single family residential uses and vacant
undeveloped land.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low
Density Residential.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify Casa
Verde Road and Grisell Drive.



Verde Road and Grisell Drive.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 62     In Favor: 0       Opposed: 1 

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 0 vote recommended 
denial of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons: 

The property complies with the R-2 zoning minimum lot width requirements of
46 feet as per the Land Development Code, Section 24.77.1, Dimensional
Standards. The property lot width is approximately 288.70 feet.

1.

The proposed use is compatible with the surrounding residential and
commercial uses in the area.

2.

While the proposed zone change is not in conformance with the Comprehensive
Plan's designation as Low Density Residential, this is not anticipated to have a
negative impact in the surrounding area or neighborhood.

3.

Staff supports the application. 

R-2. The purpose of the R-2 (Multi-Family Residential District) is to provide an area for
higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern?
The site abuts a large area of primarily single family residential uses.  

Would this change create an isolated zoning district unrelated to surrounding
districts?
There is an R-2 zoning district north of the site. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or
neighborhood.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The existing R-1 zone does not allow for apartments as intended by the applicant.

Fiscal Impact
Fiscal Year:



Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance - Draft 
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AERIAL MAP
ZC-104-2022

COUNCIL DISTRICT 5
2405 GRISELL DRIVE

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT)
1 inch = 150 feet
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DIMENSIONS MAP
ZC-104-2022

COUNCIL DISTRICT 5
2405 GRISELL DRIVE

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT)
1 inch = 150 feet
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2405 GRISELL DRIVE
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R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
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COUNCIL DISTRICT 5
2405 GRISELL DRIVE
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R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT)
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COUNCIL DISTRICT 5
2405 GRISELL DRIVE
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R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
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200' NOTIFICATION
ZC-104-2022

COUNCIL DISTRICT 5
2405 GRISELL DRIVE

APPLICATION FOR 
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT)
1 inch = 150 feet



 

1 

ORDINANCE NO.  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 1, BLOCK 3, NEW VISION 

SUBDIVISION, PHASE II, LOCATED AT 2405 GRISELL DRIVE, 

FROM R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO R-2 

(MULTI-FAMILY RESIDENTIAL DISTRICT); PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of Lot 1, Block 3, New 

Vision Subdivision, Phase II, located 2405 Grisell Drive, from R-1 (Single Family Residential 

District) to R-2 (Multi-Family Residential District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 15, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended denial of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 17, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of Lot 1, 

Block 3, New Vision Subdivision, Phase II, located 2405 Grisell Drive, from R-1 (Single 

Family Residential District) to R-2 (Multi-Family Residential District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Public Hearings (also Intro Ord)    14.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, DrPH, MPH, RS, CHW, Health Director 

SUBJECT
Public Hearing and Introductory Ordinance authorizing the Interim City Manager to
accept and enter into a contract with the Department of Health and Human Services
Substance Abuse and Mental Health Services Administration (SAMHSA), establishing
the Detoxification Center Fund, and amending the FY22-23 Health Department budget
by appropriating and increasing revenues and expenditures in the amount
of $2,000,000.00 with an in-kind match of $203,700.00 for the City of Laredo/Webb
Detoxification Center for the term period from September 20, 2022, through
September 29, 2023.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Through the creation of a detoxification center in Laredo, Tx. the City of Laredo and
Webb County will provide withdrawal management and counseling services to
individuals who are directly impacted by substance use disorders. The program shall
serve individuals who will benefit from detoxification services. Individuals may be
admitted upon request or as part of a jail and/or hospital diversion program. The
services provided at the City of Laredo/Webb County Detoxification Center include
withdrawal management, medication management, (including potential induction of
buprenorphine or other Medication Assisted Treatment (MAT), individual
psychotherapies, case management/aftercare coordination, experiential therapies (art,
activity, based on individual ability to participate), and food services (meals).

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council introduces the Ordinance.



Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?:
Source of Funds: Laredo/Detox Center 
Account #: 226-6116
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account 226-0000-321-6319 and the expenditure division 226-6116 with
project number HEDT01.

Attachments
Notice of Award 
Ordinance 
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Department of Health and Human Services 
Substance Abuse and Mental Health Services Administration 
Center for Flex Grants 

Notice of Award 
FAIN# H79FG000890 

Federal Award Date 
09-28-2022 

Recipient Information 
1. Recipient Name 

LAREDO, CITY OF 
1110 HOUSTON ST 
 
LAREDO, 78040 
 

2. Congressional District of Recipient 
28 

 
3. Payment System Identifier (ID) 

1746001573A5 
 

4. Employer Identification Number (EIN) 
746001573 
 

5. Data Universal Numbering System (DUNS) 
618150460 

 
6. Recipient’s Unique Entity Identifier 

HWX7C56NNUV1 
 

7. Project Director or Principal Investigator 
Richard  Chamberlain 
 
rchamberla@ci.laredo.tx.us 
956-795-4918 

 
8. Authorized Official 

Richard Chamberlain 
rchamberla@ci.laredo.tx.us 
956-795-4918 

 

Federal Agency Information 
9. Awarding Agency Contact Information 

Maegan  Marcano 
 
Center for Flex Grants 
Maegan.Marcano@samhsa.hhs.gov 
240-276-0421 

10. Program Official Contact Information 
Michael  Amoh 
 
Center for Flex Grants 
Michael.Amoh@samhsa.hhs.gov 
(240) 276-1832 

 Federal Award Information 
 

11. Award Number 
1H79FG000890-01 

 
12. Unique Federal Award Identification Number (FAIN) 

H79FG000890 
 

13. Statutory Authority 
Consolidated Appropriation Act, 2022 [P.L. 117-103] 

 
14. Federal Award Project Title 

City of Laredo/Webb County Detoxification Center 
 

15. Assistance Listing Number 
93.493 

 
16. Assistance Listing Program Title 

Community Funded Projects 
 

17. Award Action Type 
New Competing  

 
18. Is the Award R&D? 

No 
 

Summary Federal Award Financial Information 
19. Budget Period Start Date 09-30-2022 – End Date 09-29-2023  
20. Total Amount of Federal Funds Obligated by this Action  $2,000,000 

20a.  Direct Cost Amount $2,000,000 
20b.  Indirect Cost Amount $0 

21. Authorized Carryover  
22. Offset  
23. Total Amount of Federal Funds Obligated this budget period $2,000,000 
24. Total Approved Cost Sharing or Matching, where applicable $0 
25. Total Federal and Non-Federal Approved this Budget Period $2,000,000 

--------------------------------------------------------------------------------------------------------- 
26. Project Period Start Date 09-30-2022 – End Date 09-29-2023 
27. Total Amount of the Federal Award including Approved Cost 

Sharing or Matching this Project Period 
 $2,000,000  

 
28. Authorized Treatment of Program Income 

Additional Costs 
 

29. Grants Management Officer - Signature 
 Odessa  Crocker 

30. Remarks 
Acceptance of this award, including the "Terms and Conditions," is acknowledged by the recipient when funds are drawn down or otherwise 
requested from the grant payment system. 
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  Notice of Award  
Congressional Directive Spending Projects Issue Date:    09-28-2022 
Department of Health and Human Services 

 

 
Substance Abuse and Mental Health Services Administration 

 

  Center for Flex Grants  
 
 
Award Number:  1H79FG000890-01  
FAIN:    H79FG000890 
Program Director: Richard  Chamberlain    
 
Project Title: City of Laredo/Webb County Detoxification Center 
 
Organization Name: LAREDO, CITY OF 
 
Authorized Official: Richard Chamberlain 
 
Authorized Official e-mail address: rchamberla@ci.laredo.tx.us 
 
Budget Period:  09-30-2022 – 09-29-2023 
Project Period:  09-30-2022 – 09-29-2023 
 
Dear Grantee: 
 
The Substance Abuse and Mental Health Services Administration hereby awards a grant in the amount of 
$2,000,000 (see “Award Calculation” in Section I and “Terms and Conditions” in Section III) to LAREDO, 
CITY OF in support of the above referenced project. This award is pursuant to the authority of 
Consolidated Appropriation Act, 2022 [P.L. 117-103] and is subject to the requirements of this statute and 
regulation and of other referenced, incorporated or attached terms and conditions. 
  
 
Award recipients may access the SAMHSA website at www.samhsa.gov (click on “Grants” then SAMHSA 
Grants Management), which provides information relating to the Division of Payment Management 
System, HHS Division of Cost Allocation and Postaward Administration Requirements. Please use your 
grant number for reference. 
 
Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when 
funds are drawn down or otherwise obtained from the grant payment system. 
 
If you have any questions about this award, please contact your Grants Management Specialist and your 
Government Project Officer listed in your terms and conditions. 
 
 
Sincerely yours, 
Odessa Crocker 
Grants Management Officer 
Division of Grants Management 
 
See additional information below  
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SECTION I – AWARD DATA – 1H79FG000890-01 
 
Award Calculation (U.S. Dollars) 
Personnel(non-research) $1,194,849 
Fringe Benefits $638,409 
Contractual $58,000 
Other $108,742 
 
Direct Cost $2,000,000 
Approved Budget $2,000,000 

Federal Share $2,000,000 
Cumulative Prior Awards for this Budget Period $0 
 
AMOUNT OF THIS ACTION (FEDERAL SHARE) $2,000,000 

  

SUMMARY TOTALS FOR ALL YEARS 
YR AMOUNT 
1 $2,000,000 
 

Note: Recommended future year total cost support, subject to the availability of funds and satisfactory 
progress of the project. 
 
Fiscal Information: 
CFDA Number: 93.493 
EIN: 1746001573A5 
Document Number: 22FG00890E 
Fiscal Year: 2022 

IC                                CAN                                  Amount  
FG                              C96CF01                              $2,000,000 
 
IC CAN 2022 
FG C96CF01 $2,000,000 
 
FG Administrative Data: 
PCC: CDS-CSAT / OC: 4145 
 

 SECTION II – PAYMENT/HOTLINE INFORMATION – 1H79FG000890-01  
 
Payments under this award will be made available through the HHS Payment Management System (PMS). 
PMS is a centralized grants payment and cash management system, operated by the HHS Program 
Support Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment should be 
directed to: The Division of Payment Management System, PO Box 6021, Rockville, MD 20852, Help Desk 
Support – Telephone Number: 1-877-614-5533. 
 
The HHS Inspector General maintains a toll-free hotline for receiving information concerning fraud, waste, 
or abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS (1-800-
447-8477). The mailing address is: Office of Inspector General, Department of Health and Human Services, 
Attn: HOTLINE, 330 Independence Ave., SW, Washington, DC 20201. 
 

 SECTION III – TERMS AND CONDITIONS – 1H79FG000890-01  
 



                                                                                                                                                                                                                                                                 

Page 4 of 9                                                                                                                                 
Version: 199 - 7/15/2022 6:05 PM | Generated on: 9/28/2022 12:08 AM                                                                                                                 

This award is based on the application submitted to, and as approved by, SAMHSA on the above-title 
project and is subject to the terms and conditions incorporated either directly or by reference in the 
following: 
 

a. The grant program legislation and program regulation cited in this Notice of Award. 
b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those 

restrictions are pertinent to the award. 
c. 45 CFR Part 75 as applicable. 
d. The HHS Grants Policy Statement. 
e. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW. 

 
Treatment of Program Income: 
Use of program income – Additive: Recipients will add program income to funds committed to the project 
to further eligible project objectives. Sub-recipients that are for-profit commercial organizations under 
the same award must use the deductive alternative and reduce their subaward by the amount of program 
income earned. 
 
In accordance with the regulatory requirements provided at 45 CFR 75.113 and Appendix XII to 45 CFR 
Part 75, recipients that have currently active Federal grants, cooperative agreements, and procurement 
contracts with cumulative total value greater than $10,000,000 must report and maintain information in 
the System for Award Management (SAM) about civil, criminal, and administrative proceedings in 
connection with the award or performance of a Federal award that reached final disposition within the 
most recent five-year period. The recipient must also make semiannual disclosures regarding such 
proceedings. Proceedings information will be made publicly available in the designated integrity and 
performance system (currently the Federal Awardee Performance and Integrity Information System 
(FAPIIS)). Full reporting requirements and procedures are found in Appendix XII to 45 CFR Part 75. 
 

 SECTION IV –  FG SPECIAL TERMS AND CONDITIONS – 1H79FG000890-01  
 
 
REMARKS 
 
New Award (CDS) 

This Notice of Award (NoA) is issued to inform your organization that the application 
submitted through funding opportunity announcement FG-22-099 (FY 2022 
Congressional Directive Spending Projects) has been selected for funding. 

The FY 2022 Congressional Directive Spending Projects are authorized under the 
Consolidated Appropriation Act, 2022 [P.L. 117-103] 

SAMHSA’s mission is to reduce the impact of substance use and mental illness on 
America's communities. SAMHSA works in partnership with states, communities, and 
private organizations to advance mental and substance use disorder prevention, 
treatment, and recovery services to improve individual, community, and public health. 
Funds approved for this award must be used in support of the SAMHSA mission.   

Policies and Regulations – Accepting a grant award or cooperative agreement requires 
the recipient organization to comply with the terms and conditions of the NoA, as well 
as all applicable Federal Policies and Regulations.  This award is governed by the 
Uniform Guidance 2 Code of Federal Regulations (CFR) § 200 as codified by HHS at 45 
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CFR § 75; Department of Health and Human Services (HHS) Grants Policy Statement; 
SAMHSA Additional Directives; and the Standard Terms and Conditions for the fiscal 
year in which the grant was awarded. 

Key Personnel – Key personnel are organization staff members or 
consultants/subrecipients who must be part of the project regardless of whether they 
receive a salary or compensation from the project.  These individuals must make a 
substantial contribution to the execution of the project. The key staff for this program 
will be the Project Director.  

The identified PD for this program is listed in item #7 “Project Director or Principal 
Investigator” on the cover page of the NoA.  If the individual identified on the NoA is 
incorrect, you must notify your assigned Government Project Officer (GPO) and Grants 
Management Specialist (GMS) via email immediately and plan to submit a post award 
amendment for a change in key personnel via eRA Commons. 

Key personnel or other grant-supported staff may not exceed 100% level of effort 
across all federal and non-federal funding sources. 

Any changes to key staff, including level of effort involving separation from the project 
for more than three months or a 25 percent reduction in time dedicated to the 
project, requires prior approval, and must be submitted as a post-award amendment 
in eRA Commons. Refer to SAMHSA’s website for more information on submitting a 
key personnel change.  See SAMHSA PD Account Creation Instructions for a quick step-
by-step guide and SAMHSA Grantee PD Account Creation Slides for additional 
information on the eRA Commons registration process for the PD. 

Funding Limitations – Award recipients are responsible for ensuring that costs 
allocated to the grant award are reasonable and allowable in accordance with the 
Notice of Funding Opportunity and all applicable Policies & Regulations. The Cost 
Principles that delineate the allowable and unallowable expenditures for HHS 
recipients are described in the Code of Federal Regulations . Funding Limitations and 
Restrictions are listed in the Notice of Funding Opportunity and in the SAMHSA 
grantee guidelines on  Financial Management Requirements. 

Unallowable Costs – Recipients must exercise proper stewardship over Federal funds 
and ensure that costs charged to awards are allowable, allocable, reasonable, 
necessary, and consistently applied regardless of the source of funds according to the 
“Factors affecting allowability of costs” per 2 CFR § 200.403 and the “Reasonable 
costs” considerations per 2 CFR § 200.404.  A cost is reasonable if, in its nature and 
amount, it does not exceed that which would be incurred by a prudent person under 
the circumstances prevailing at the time the decision was made to incur the cost. 

Supplanting – “Supplement Not Supplant” grant funds may be used to supplement 
existing activities.  Grant funds may not be used to supplant current funding of existing 
activities.  “Supplant” is defined as replacing funding of a recipient’s existing program 
with funds from a federal grant. 

Award Payments – Payments under this award will be made available through the HHS 
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Payment Management System (PMS).  PMS is a centralized grants payment and cash 
management system, operated by the HHS Program Support Center (PSC), Division of 
Payment Management (DPM).  First time PMS users must obtain access to view 
available funds, request funds, or submit reports. Users will need to request 
permission and be approved by PSC.  Inquiries regarding payments should be directed 
to PMS by emailing the helpdesk at PMSSupport@psc.hhs.gov or call 1-877-614-
553.  You should also visit the PSC website for more information about their services - 
https://pms.psc.gov/ 

Special Terms & Conditions of Award – There may be special terms and conditions 
associated with your grant award.  Recipients must address all special terms and 
conditions by the reflected due date. See the Special Terms of Award and Special 
Conditions of Award sections below for the specific terms and conditions associated 
with your grant award. A recipient's failure to comply with the terms and conditions of 
award, may cause SAMHSA to take one or more actions, depending on the severity 
and duration of the non-compliance. SAMHSA will undertake any such action in 
accordance with applicable statutes, regulations, and policies. 

Responding to Award Terms & Conditions – All responses to award terms and 
conditions must be submitted as .pdf documents in eRA Commons.  For more 
information on how to respond to tracked terms and conditions or how to submit a 
post award amendment request please refer to SAMHSA Trainings under the heading 
“Grant Management Reference Materials for Grantees.” 

Prior Approval Requirements – Prior approval is required for the following changes to 
your grant award: Changes in the status of the Project Director, or other key personnel 
named in the NoA; Changes in scope; Significant re-budgeting and Transfer of 
substantive programmatic work; Carryover of unobligated balances; Change of 
grantee organization; Deviation from award terms and conditions; No-cost extension 
and Transfer of substantive programmatic work.  A full list of actions requiring prior 
approval can be found on page II-49 of the HHS Grants Policy Statement Exhibit 5 
(Summary of Actions Requiring OPDIV Prior Approval).  All prior approval actions must 
be submitted as post award amendment requests in eRA Commons. 

Post Award Amendments – If information on the NoA needs to be changed, it will 
require approval from the federal agency before the grant recipient can implement 
the modification.  Please refer to the SAMHSA website for specific SAMHSA guidance 
on how to submit a post-award amendment in eRA Commons: 
https://www.samhsa.gov/grants/grants-management/post-award-amendments 

Primary Contacts 

o For technical support, contact eRA Service Desk at 866-504-9552 (Press 6 for 
SAMHSA Grantees). 

o For budget and grants management related questions, contact your assigned 
GMS. 

o For programmatic questions, contact your assigned GPO. 
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Contact information for the GMS and GPO are listed on the last page of this NoA. 

Training & Resources – Visit the following pages on our website for more information 
on implementation, monitoring and reporting on your new grant award:  

o Grants Management 
o Training & Resources for recipients 
o eRA Commons  

 
SPECIAL TERMS 
 
Risk Assessment 

The Office of Financial Advisory Services (OFAS), SAMHSA may perform an 
administrative review of your organization’s financial management system. If 
the review discloses material weaknesses or other financial management 
concerns, grant funding may be restricted in accordance with 45 CFR 75/2 CFR 
200, as applicable. The restriction will affect your organization’s ability to 
withdraw funds from the Payment Management System account, until the 
concerns are addressed. 

 
Funding Limitations/Restrictions 

Recipients must comply with SAMHSA’s standard funding restrictions, which are included in 
Appendix G (Standard Funding Restrictions) of the Notice of Funding Opportunity 
Announcement. 

 
STANDARD TERMS AND CONDITIONS 
 
Closeout 

Recipients must complete all actions required for closeout to include:    

o Liquidate all obligations incurred under the award.  All payment requests must be 
submitted before the end of the one hundred-twenty (120) days post-award 
reconciliation/liquidation period. 

o Reconcile financial expenditures to the reported total disbursements and charges in 
PMS. 

o Return any funds due to PMS as a result of refunds, corrections, or audits. Refer the 
following link for additional guidance https://pms.psc.gov/grant-recipients/returning-
funds-interest.html 

Recipients must close the award in accordance with 2 CFR 200.344 Closeout and the terms 
and conditions listed in the grant notice of award. Recipients must liquidate all obligations 
incurred under an award not later than one hundred-twenty (120) days after the end of 
awards obligation and project period.  After one hundred-twenty (120) days, PMS account is 
automatically - locked. SAMHSA does not approve payment requests after one hundred-
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twenty (120) days post-award reconciliation/liquidation period.  Therefore, recipients are 
expected to complete all expenditure requests within the approved project period and the 
aforementioned 120-day post-award reconciliation/liquidation period. Recipients’ late 
withdrawal requests occurring after the aforementioned periods will be denied.  Final reports 
are due to SAMHSA no later than 120 days after the end of the project period.  Final reports 
include: 

o Submit via PMS the Final Federal Financial Report (Final FFR, SF-425) (PDF | 1.2 MB). 

o Submit in eRA Commons the Final Progress Report (FPR) or other reports required by the 
terms and conditions of the award. 

o Submit in eRA Commons a Tangible Personal Property Report (TPPR SF-428, SF428B & if 
needed additional forms from SF428 series) to certify no acquisition of property or 
acquisition of property. Account the property acquired with federal funds and indicate 
on the form that you the disposition and handling of the property going forward. 

Failure to complete the closeout actions in 120 days after the project period end may result in 
a unilateral closeout of the grant by SAMHSA.  This may affect future funding of federal 
programs and result in the reimbursement of funding to SAMHSA. If the recipient does not 
submit all reports satisfactorily in accordance with 2 CFR 200.344 SAMHSA will report the 
recipient’s material failure to comply with the terms and conditions of the award with the 
OMB-designated integrity and performance system (currently FAPIIS).  Federal awarding 
agencies may also pursue other enforcement actions per 2 CFR 200.339.  Refer to the 
following SAMHSA for Closeout Standard Terms and 
Conditions https://www.samhsa.gov/grants/grants-management/notice-award-noa/standard-
terms-conditions. Additional information on closeout is available 
at https://www.samhsa.gov/grants/grants-management/grant-closeout 

  

 
Standard Terms for Awards 
Your organization must comply with the Standard Terms and Conditions for the Fiscal 
Year in which your grant was awarded. The Fiscal Year for your award is identified on 
Page 3 of your Notice of Award. SAMHSA's Terms and Conditions Webpage is located 
at: https://www.samhsa.gov/grants/grants-management/notice-award-noa/standard-
terms-conditions. 

Reasonable Costs for consideration 

Recipients must exercise proper stewardship over Federal funds and ensure that costs 
charged to awards are allowable, allocable, reasonable, necessary, and consistently 
applied regardless of the source of funds according to “Reasonable Costs” consideration 
per 2 CFR § 200.404 and the “Factors affecting allowability of costs” per 2 CFR § 
200.403. A cost is reasonable if, in its nature and amount, it does not exceed that which 
would be incurred by a prudent person under the circumstances prevailing at the time 
the decision was made to incur the cost. 

Consistent Treatment of Costs 

Recipients must treat costs consistently across all federal and non-federal grants, 
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projects and cost centers. Recipients may not direct-charge federal grants for costs 
typically considered indirect in nature, unless done consistently. If part of the indirect 
cost rate, then it may not also be charged as a direct cost. Examples of indirect costs 
include (administrative salaries, rent, accounting fees, utilities, office supplies, etc.). If 
typical indirect cost categories are included in the budget as direct costs, it is 
SAMHSA’s understanding that your organization has developed a cost accounting 
system adequate to justify the direct charges and to avoid an unfair allocation of these 
costs to the federal government. Also, note that all awards are subject to later review in 
accordance with the requirements 
of 45 CFR 75.364, 45 CFR 75.371, 45 CFR 75.386 and 45 CFR Part 75, Subpart 
F, Audit Requirements.  

Compliance with Award Terms and Conditions 

FAILURE TO COMPLY WITH THE ABOVE STATED TERMS AND 
CONDITIONS MAY RESULT IN ACTIONS IN ACCORDANCE 
WITH 45 CFR 75.371, REMEDIES FOR NON-COMPLIANCE AND 45 CFR 75.372 
TERMINATION. THIS MAY INCLUDE WITHHOLDING PAYMENT, 
DISALLOWANCE OF COSTS, SUSPENSION AND DEBARMENT, 
TERMINATION OF THIS AWARD, OR DENIAL OF FUTURE FUNDING. 

All previous terms and conditions remain in effect until specifically approved and 
removed by the Grants Management Officer. 

  

 
Staff Contacts: 
 
Michael  Amoh, Program Official 
Phone: (240) 276-1832  Email: Michael.Amoh@samhsa.hhs.gov   
 
Maegan  Marcano, Grants Specialist  
Phone: 240-276-0421  Email: Maegan.Marcano@samhsa.hhs.gov  
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ORDINANCE 

 

AUTHORIZING THE INTERIM CITY MANAGER TO 

ACCEPT AND ENTER INTO A CONTRACT WITH THE 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 

SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES 

ADMINISTRATION (SAMHSA), ESTABLISHING THE 

DETOXIFICATION CENTER FUND, AND AMENDING 

THE FY22-23 HEALTH DEPARTMENT BUDGET BY 

APPROPRIATING AND INCREASING REVENUES AND 

EXPENDITURES IN THE AMOUNT OF $2,000,000.00 

WITH AN IN-KIND MATCH OF $203,700.00 FOR THE 

CITY OF LAREDO/WEBB DETOXIFICATION CENTER 

FOR THE TERM PERIOD FROM SEPTEMBER 20, 

2022, THROUGH SEPTEMBER 29, 2023. 

 

 WHEREAS, through the creation of a detoxification center in Laredo, Texas, The City 

of Laredo and Webb County will provide withdrawal management and counseling services to 

individuals who are directly impacted by substance use disorders. The program shall serve 

individuals who will benefit from detoxification services. Individuals may be admitted upon 

request or as part of a jail and/or hospital diversion program; and,  

 

 WHEREAS, the services provided at the City of Laredo/Webb County Detoxification 

Center include withdrawal management, medication management, (including potential induction 

of buprenorphine or other Medication Assisted Treatment (MAT), individual psychotherapies, 

case management/aftercare coordination, experiential therapies (art, activity, based on individual 

ability to participate), and food services (meals). 

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: The Interim City Manager is authorized to accept and enter into a contract with 

the Department of Health and Human Services Substance Abuse and Mental 

Health Services Administration (SAMHSA), establishing the Detoxification 

Center Fund, and amending the FY22-23 Health Department budget by 

appropriating and increasing revenues and expenditures in the amount 

of $2,000,000.00 with an in-kind match of $203,700.00 for the City of 

Laredo/Webb Detoxification Center for the term period from September 20, 

2022, through September 29, 2023. 

 

Section 2:    The revenue account 226-0000-321-6319 and the expenditure division 226-6116 

with project number HEDT01 are hereby increased by $2,000,000.00. 

 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 



  
 

2 

 

 

 

 

______________________________ 

 PETE SAENZ 

 MAYOR 

 

 

ATTEST: 

 

 

_______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

JOAQUIN A. RODRIGUEZ,  

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

JOAQUIN A. RODRIGUEZ  
ASSISTANT CITY ATTORNEY  

 

 



   
    Public Hearings (also Intro Ord)    15.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, DrPH, MPH, RS, CHW, Health Director 

SUBJECT
Public Hearing and Introductory Ordinance authorizing the Interim City Manager to
accept and enter into a contract with the Department of Health and Human Services,
amending the FY22-23 Health Department budget by appropriating and increasing
revenues and expenditures in the amount of $125,000.00 with no match, and
amending the FY22-23 Full-Time Equivalent Position Listing by creating one (1) Health
Educator I, R29, position and one (1) Medical Office Assistant, R28, positions for the
City of Laredo Health Department Health Disparities Programs for the term period
from September 30, 2022 through September 29, 2023.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On June 6, 2022, Council approved Resolution 2022-R-101 to apply for grant
application. 

BACKGROUND
The City of Laredo Health Department intends to reinforce existing cross-sector
partnerships and expand on disease self-management and prevention services in
order to improve chronic disease outcomes, particularly among individuals that are at
higher risk to experience health disparities and inequities within our local jurisdiction in
Webb County and Laredo, Texas. Laredo Health will prioritize community-clinical
linkages such as additional offerings of our prevention, education and disease
management programs and social connectedness by identifying and implementing
support services that encourage a sense of community and belonging to improve
mental and physical health outcomes. As a result, Laredo Health expects to increase
collaboration and participation of existing and new partners within the Laredo Health
Coalition, to include private sector stakeholders, community and economic
development partners, local public transportation, food banks and community pantries,
in order to obtain adequate feedback on future public health efforts to plan towards
health equity. An additional outcome of the proposed project is to increase capacity of
our existing disease self-management program that addresses chronic disease such
as diabetes, obesity, malnutrition, hypertension and related co-morbidities and offer
these services to hard to reach populations within the existing workforce and the



elderly in order to achieve health equity. Our goal is to increase community
engagement of key partners, and increase enrollment in our prevention programs to
improve health outcomes. This will be made possible through the resources and
support provided by the CDC Closing the Gap with Social Determinants of Health
Accelerator Plans.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council introduce the Ordinance.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?:
Source of Funds: Closing the Gap
Account #: 226-6115
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Revenue account 226-0000-321-6318 and expenditure division 226-6115 with project
number HECG01.

Attachments
Notice of Award 
Ordinance 



Summary Federal Award Financial Information 

19.  Budget Period Start Date  - End Date

20. Total Amount of Federal Funds Obligated by this Action
20a. Direct Cost Amount
20b. Indirect Cost Amount

21. Authorized Carryover

22. Offset

23.  Total Amount of Federal Funds Obligated this budget period

24.  Total Approved Cost Sharing or Matching, where applicable

25.  Total Federal and Non-Federal Approved this Budget Period 
  -           End Date26. Period of Perfomance Start Date

27. Total Amount of the Federal Award including Approved
   Cost  Sharing or Matching this Period of Performance

28. Authorized Treatment of Program Income

29. Grants Management Officer – Signature

Recipient Information 

Fe deral Agency Information 

10.Program Official Contact Information

 Federal Award Information 

30. Remarks

1. Recipient Name

9.  Awarding Agency Contact Information

Notice of Award
Award# 
FAIN#
Federal Award Date:

Page 1

2.  Congressional District of Recipient

3. Payment System Identifier (ID)

4. Employer Identification Number (EIN)

5. Data Universal Numbering System (DUNS)

6. Recipient’s Unique Entity Identifier (UEI)

7. Project Director or Principal Investigator

8. Authorized Official

11. Award Number

12. Unique Federal Award Identification Number (FAIN)

13. Statutory Authority

14. Federal Award Project Title

15. Assistance Listing Number

16. Assistance Listing Program Title

17. Award Action Type

18. Is the Award R&D?

09/30/2022 09/29/2023

ADDITIONAL COSTS

28

1746001573A5

Health Equity Assurance and Response Team

93.945

Assistance Programs for Chronic Disease Prevention and Control

New

No

$125,000.00

746001573

 Antwuanette  Daniel 
Program Support Staff 
nty3@cdc.gov 
4046394740

Centers for Disease Control and Prevention

DEPARTMENT OF HEALTH AND HUMAN SERVICES

1 NU58DP007306-01-00

1 NU58DP007306-01-00

NU58DP007306

NU58DP007306
09/09/2022

CDC Office of Financial Resources

Ms. Pamela Render 
Grants Management Officer

Mr. Samuel  Selman 
sselman@ci.laredi.tx.us 
956-791-7302

LAREDO, CITY OF 
1110 Houston St 
Laredo, TX 78040-8019

Mr. Richard A. Chamberlain DrPH, MPH 
rchamberla@ci.laredo.tx.us 
(956) 795-4918

$125,000.00

$0.00

09/29/2027

$125,000.00

$0.00

$0.00

$0.00

$0.00

Section 301(a) of the Public Health Service Act, 42 U.S.C. 241(a)

618150460

HWX7C56NNUV1

Reginald Simpson 
Grants Management Specialist 
sqv8@cdc.gov 
678-475-4971

$125,000.00

09/30/2022



Page 2 

33. Approved Budget
(Excludes Direct Assistance) 
I. Financial Assistance from the Federal Awarding Agency Only 
II. Total project costs including grant funds and all other financial participation

a. Salaries and Wages

b. Fringe Benefits 

c.  Total Personnel Costs 

d. Equipment 

e. Supplies 

f. Travel 

g. Construction 

h. Other 

i. Contractual 

j.  TOTAL DIRECT COSTS 

INDIRECT COSTS 

TOTAL APPROVED BUDGET 

m. Federal Share 

n. Non-Federal Share 

34.  Accounting Classification Codes

k.

l.31.Assistance Type

32.Type of Award

Notice of Award
Award# 
FAIN#
Federal Award Date:

Recipient Information

Recipient Name

Congressional District of Recipient 

Payment Account Number and Type 

Employer Identification Number (EIN) Data 

Universal Numbering System (DUNS) 

Recipient’s Unique Entity Identifier  (UEI)

$63,772.00

$44,387.00

$108,159.00

$0.00

$10,069.00

$0.00

$0.00

$5,572.00

$1,200.00

$125,000.00$125,000.00

$0.00$0.00

$125,000.00$125,000.00

$125,000.00$125,000.00
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Direct Assistance

BUDGET CATEGORIES PREVIOUS AMOUNT (A) AMOUNT THIS ACTION (B) TOTAL (A + B)
Personnel $0.00 $0.00 $0.00
Fringe Benefits $0.00 $0.00 $0.00
Travel $0.00 $0.00 $0.00
Equipment $0.00 $0.00 $0.00
Supplies $0.00 $0.00 $0.00
Contractual $0.00 $0.00 $0.00
Construction $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00
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Notice of Award
Award# 
FAIN#
Federal Award Date: 09/09/2022

1 NU58DP007306-01-00
NU58DP007306

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Centers for Disease Control and Prevention



AWARD ATTACHMENTS

LAREDO, CITY OF 1 NU58DP007306-01-00

Year 01 Terms and Conditions1. 



 
 

 

Office of Grants Services (OGS) 

 

AWARD INFORMATION 
 

Incorporation:  In addition to the federal laws, regulations, policies, and CDC General Terms 
and Conditions for Non-research awards at https://www.cdc.gov/grants/federal-regulations-
policies/index.html, the Centers for Disease Control and Prevention (CDC) hereby incorporates 
Notice of Funding Opportunity (NOFO) number CDC-RFA-DP22-2210, entitled Closing the Gap 
with Social Determinant of Health Accelerarators Plans, and application dated July 8, 2022, 

as may be amended, which are hereby made a part of this Non-research award, hereinafter 
referred to as the Notice of Award (NoA). 
 
Approved Funding:  Funding in the amount of $125,000 is approved for the Year 01 budget 
period, which is September 30, 2022 through September 29, 2023. All future year funding will 
be based on satisfactory programmatic progress and the availability of funds. 
 
The federal award amount is subject to adjustment based on total allowable costs incurred 
and/or the value of any third party in-kind contribution when applicable. 
 
Note: Refer to the Payment Information section for Payment Management System (PMS) 
subaccount information.  
 
Financial Assistance Mechanism: Grant  
 
Budget Revision Requirement:  By October 31, 2022, the recipient must submit a revised 
budget with a narrative justification.  Please use the link below for the level of detail that is 
required for your budget revision: 
 
https://www.cdc.gov/grants/documents/budget-preparation-guidance.pdf  
 
Failure to submit the required information in a timely manner may adversely affect the future 
funding of this project.  If the information cannot be provided by the due date, you are required 
to contact the GMS/GMO identified in the CDC Staff Contacts section of this notice before the 
due date.  
 

FUNDING RESTRICTIONS AND LIMITATIONS  
 

Notice of Funding Opportunity (NOFO) Restrictions: Restrictions that must be considered 
while planning the programs and writing the budget are:  
 

• Recipients may not use funds for research.  

• Recipients may not use funds for clinical care except as allowed by law.  

• Recipients may use funds only for reasonable program purposes, including personnel, 
travel, supplies, and services.  

• Generally, recipients may not use funds to purchase furniture or equipment. Any such 
proposed spending must be clearly identified in the budget.  

• Reimbursement of pre-award costs generally is not allowed, unless the CDC provides 
written approval to the recipient.  

• Other than for normal and recognized executive-legislative relationships, no funds may 
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be used for:  
o publicity or propaganda purposes, for the preparation, distribution, or use of any 

material designed to support or defeat the enactment of legislation before any 
legislative body  

o  the salary or expenses of any grant or contract recipient, or agent acting for 
such recipient, related to any activity designed to influence the enactment of 
legislation, appropriations, regulation, administrative action, or Executive order 
proposed or pending before any legislative body  

• See Additional Requirement (AR) 12 for detailed guidance on this prohibition and 
additional guidance on lobbying for CDC recipients.  

• The direct and primary recipient in a cooperative agreement program must perform a 
substantial role in carrying out project outcomes and not merely serve as a conduit for 
an award to another party or provider who is ineligible.  

 
Indirect Costs: Indirect costs are not requested as a provision of this award. 
 

REPORTING REQUIREMENTS 
 
Required Disclosures for Federal Awardee Performance and Integrity Information System 

(FAPIIS): Consistent with 45 CFR 75.113, applicants and recipients must disclose in a timely 

manner, in writing to the CDC, with a copy to the HHS Office of Inspector General (OIG), all 

information related to violations of federal criminal law involving fraud, bribery, or gratuity 

violations potentially affecting the federal award.  Subrecipients must disclose, in a timely 

manner in writing to the prime recipient (pass through entity) and the HHS OIG, all information 

related to violations of federal criminal law involving fraud, bribery, or gratuity violations 

potentially affecting the federal award.   Disclosures must be sent in writing to the CDC and to 

the HHS OIG at the following addresses: 

CDC, Office of Grants Services 
Pamela Render, Grants Management Officer 
Centers for Disease Control and Prevention 
Branch 5 Supporting Chronic Diseases and Injury Prevention 
Email: plr3@cdc.gov  (Include “Mandatory Grant Disclosures” in subject line) 
 
AND 
 
U.S. Department of Health and Human Services 
Office of the Inspector General 
ATTN: Mandatory Grant Disclosures, Intake Coordinator 
330 Independence Avenue, SW  
Cohen Building, Room 5527 
Washington, DC  20201 

 
Fax: (202)-205-0604 (Include “Mandatory Grant Disclosures” in subject line) or 
Email: MandatoryGranteeDisclosures@oig.hhs.gov 
 
Recipients must include this mandatory disclosure requirement in all subawards and contracts 
under this award. 
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Failure to make required disclosures can result in any of the remedies described in 45 CFR 
75.371.  Remedies for noncompliance, including suspension or debarment (See 2 CFR parts 
180 and 376, and 31 U.S.C. 3321). 
 
CDC is required to report any termination of a federal award prior to the end of the period of 
performance due to material failure to comply with the terms and conditions of this award in the 
OMB-designated integrity and performance system accessible through SAM (currently FAPIIS). 
(45 CFR 75.372(b))  CDC must also notify the recipient if the federal award is terminated for 
failure to comply with the federal statutes, regulations, or terms and conditions of the federal 
award. (45 CFR 75.373(b)) 
 

PAYMENT INFORMATION 

 
The HHS Office of the Inspector General (OIG) maintains a toll-free number (1-800-HHS-TIPS [1-
800-447-8477]) for receiving information concerning fraud, waste, or abuse under grants and 
cooperative agreements. Information also may be submitted by e-mail to hhstips@oig.hhs.gov or 
by mail to Office of the Inspector General, Department of Health and Human Services, Attn: 
HOTLINE, 330 Independence Ave., SW, Washington DC 20201. Such reports are treated as 
sensitive material and submitters may decline to give their names if they choose to remain 
anonymous. 
 

Payment Management System Subaccount: Funds awarded in support of approved activities 
have been obligated in a subaccount in the PMS, herein identified as the “P Account”.  Funds 
must be used in support of approved activities in the NOFO and the approved application.  
 
The grant document number identified beginning on the bottom of Page 2 of the Notice of Award 
must be known in order to draw down funds. 
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ORDINANCE 

 

AUTHORIZING THE INTERIM CITY MANAGER TO 

ACCEPT AND ENTER INTO A CONTRACT WITH THE 

DEPARTMENT OF HEALTH AND HUMAN SERVICES, 

AMENDING THE FY22-23 HEALTH DEPARTMENT 

BUDGET BY APPROPRIATING AND INCREASING 

REVENUES AND EXPENDITURES IN THE AMOUNT 

OF $125,000.00 WITH NO MATCH, AND AMENDING THE 

FY22-23 FULL-TIME EQUIVALENT POSITION LISTING 

BY CREATING ONE (1) HEALTH EDUCATOR I, R29, 

POSITION AND ONE (1) MEDICAL OFFICE ASSISTANT, 

R28, POSITIONS FOR THE CITY OF LAREDO HEALTH 

DEPARTMENT HEALTH DISPARITIES PROGRAMS FOR 

THE TERM PERIOD FROM SEPTEMBER 30, 

2022 THROUGH SEPTEMBER 29, 2023. 

 

 WHEREAS, the City of Laredo Health Department intends to reinforce existing cross-

sector partnerships and expand on disease self-management and prevention services in order to 

improve chronic disease outcomes, particularly among individuals that are at higher risk to 

experience health disparities and inequities within our local jurisdiction in Webb County and 

Laredo, Texas. Laredo Health will prioritize community-clinical linkages such as additional 

offerings of our prevention, education and disease management programs and social 

connectedness by identifying and implementing support services that encourage a sense of 

community and belonging to improve mental and physical health outcomes; and, 

 

 WHEREAS,  as a result, Laredo Health expects to increase collaboration and 

participation of existing and new partners within the Laredo Health Coalition, to include private 

sector stakeholders, community and economic development partners, local public transportation, 

food banks and community pantries, in order to obtain adequate feedback on future public health 

efforts to plan towards health equity. An additional outcome of the proposed project is to 

increase capacity of our existing disease self-management program that addresses chronic 

disease such as diabetes, obesity, malnutrition, hypertension and related co-morbidities and offer 

these services to hard to reach populations within the existing workforce and the elderly in order 

to achieve health equity; and, 

 

 WHEREAS, our goal is to increase community engagement of key partners, and increase 

enrollment in our prevention programs to improve health outcomes. This will be made possible 

through the resources and support provided by the CDC Closing the Gap with Social 

Determinants of Health Accelerator Plans. 

  

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: The Interim City Manager is authorized to accept and enter into a contract with 

the Department of Health and Human Services, amending the FY22-23 Health 

Department budget by appropriating and increasing revenues and expenditures in 



  
 

2 

 

the amount of $125,000.00 with no match, and amending the FY22-23 Full-Time 

Equivalent Position Listing by creating one (1) Health Educator I, R29, position 

and one (1) Medical Office Assistant, R28, positions for the City of Laredo 

Health Department Health Disparities Programs for the term period from 

September 30, 2022 through September 29, 2023. 

 

Section 2:    Revenue account 226-0000-321-6318 and expenditure division 226-6115 with 

project number HECG01 are hereby increased by $125,000.00. 

 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 

 

 

 

______________________________ 

 PETE SAENZ 

 MAYOR 

 

 

ATTEST: 

 

 

_______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

JOAQUIN A. RODRIGUEZ,  

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

JOAQUIN A. RODRIGUEZ  
ASSISTANT CITY ATTORNEY  
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Erika Alcorta 

Staff Source: Robert Pena 

SUBJECT
Public Hearing and Introductory Ordinance authorizing the Interim City Manager to
amend the FY22-23 General Fund Traffic Department’s budget by increasing revenues
and expenditures in the amount of $24,653.00 by Fred Loya Insurance for the funding
and purchasing of a Traffic Signal Pole with Mast Arm replacement.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Fred Loya Insurance has awarded the City of Laredo funds in the amount $24,653.00
(cash value) for Pole and Mast Arm damaged at Loop 20 and Airport due to a car
crash on July 18, 2022, which was deemed a total loss. Funds will be appropriated for
purchase of a Traffic Signal Pole and Mast Arm.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 22-23
Bugeted Y/N?:
Source of Funds: Insurance Check
Account #: 101-2623-522-3045
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



Check has been deposited into the general fund account: 101-0000-373-2017 on
09-27-22.
 

Attachments
Ordinance 2022-O- 



ORDINANCE 2022-O- 
  
  
  
AUTHORIZING THE INTERIM CITY MANAGER TO AMEND THE FY22-23 
GENERAL FUND TRAFFIC DEPARTMENT’S BUDGET BY INCREASING 
REVENUES AND EXPENDITURES IN THE AMOUNT OF $24,653.00 IN 
ORDER TO APPROPRIATE FUNDS AWARDED BY FRED LOYA 
INSURANCE FOR THE FUNDING AND PURCHASING OF A TRAFFIC 
SIGNAL POLE WITH MAST ARM REPLACEMENT.  

  
WHEREAS, the City Council previously adopted the budget for fiscal year 2022-2023, 

WHEREAS, the City Council finds it to be in the best interest of the City of Laredo, Texas, to 
amend the FY22-23 Traffic Department General Fund’s Budget by appropriating revenues and 
expenses in the amount of $24,653.00 awarded by Fred Loya Insurance.  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:  
  
Section 1. The FY22-23 Traffic Department General Fund Budget is hereby amended to 
appropriate funds in the amount of $24,653.00 awarded by Fred Loya Insurance to support capital 
expenditures.    
  
Section 2. The funds will be deposited in the City of Laredo Traffic Department General Fund 
Budget account.   

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
_________DAY OF __________, 2022. 

 

 _________________________  

PETE SAENZ, MAYOR  

 

ATTEST:  

 

__________________________ 

 JOSE A. VALDEZ JR, CITY SECRETARY  



APPROVED AS TO FORM: 

 

 BY: ________________________  

DOANH “Zone” T. NGUYEN, CITY ATTORNEY 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: John Porter, Environmental & Solid Waste Services Director 

Staff Source: John Porter, Environmental & Solid Waste Services Director 

SUBJECT
Public Hearing and Introductory Ordinance authorizing the Interim City Manager to
accept a grant awarded by the South Texas Development Council in the amount of
$50,000.00 and amending the City of Laredo’s FY 22-23 annual budget for the
Environmental Services by appropriating the said grant revenue to the appropriate
expenditure accounts. Funds will be used for a paint recycling program through the
Household Hazardous Waste Collection site.

VENDOR INFORMATION FOR COMMITTEE AGENDA
NA

PREVIOUS COUNCIL ACTION
Council authorized submittal of said grant through Resolution 2021-R-118.

BACKGROUND
This grant will allow for purchase of equipment and supplies to implement a paint
recycling and reuse program out of the City's Household Hazardous Waste Collection
site.

COMMITTEE RECOMMENDATION
NA

STAFF RECOMMENDATION
Introduction of the ordinance.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: N
Source of Funds: TCEQ/STDC
Account #: 249
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
Revenue 249-0000-323-1801
Expenses 249-3858-544-9900

Attachments
Ordinance 



AN ORDINANCE  

 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT A GRANT AWARDED 

BY THE SOUTH TEXAS DEVELOPMENT COUNCIL FOR THE AMOUNT OF $50,000.00 

AND AMENDING THE CITY OF LAREDO’S FY 2023 ANNUAL BUDGET FOR THE 

ENVIRONMENTAL SERVICES BY APPROPRIATING THE SAID GRANT REVENUE 

TO THE APPROPRIATE EXPENDITURE ACCOUNTS.  FUNDS WILL BE USED FOR A 

PAINT RECYCLING PROGRAM THROUGH THE HOUSEHOLD HAZARDOUS WASTE 

COLLECTION SITE. 

 

 Whereas, the South Texas Development Council (STDC) has issued a request for 

proposes for funding of local projects; and 

 

 Whereas, funds will be used for a paint recycling and reuse program.; and 

 

 Whereas, the South Texas Development Council approved the grant, without requiring 

any local match; and 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 
 

Section 1. The grant be accepted from the South Texas Development Council the amount of 

$50,000.00 and that the City of Laredo’s FY 2023 Annual Budget for Environmental Services, be 

amended by appropriating the said grant revenue to the appropriate expenditure accounts.   

 

Section 2.  The City of Laredo will comply with the provisions of the financial assistance program 

and the fiscal reimbursement and reporting requirements of the South Texas Development 

Council. 

 

Section 3.  The City of Laredo hereby agrees that the funds received from the South Texas 

Development Council will only be used for the purpose of implementing a paint recycling and 

reuse program. 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS _______ 

DAY OF ______________________, 2022. 

 

 

             

       PETE SAENZ 

MAYOR 

 

 

 

 

 

 



 

 

ATTEST:       

 

_____________________________    

JOSE A. VALDEZ, JR.    

CITY SECRETARY  

 

APPROVED AS TO FORM: 

Doanh "Zone" T. Nguyen 

City Attorney 

 

By:__________________________ 

DAVID ARREDONDO, JR. 

ASSISTANT CITY ATTORNEY  
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Aileen Ramos 

SUBJECT
Public Hearing and Introductory Ordinance authorizing the Interim City Manager to approve the transfer
of $80,000.00 from the Convention and Visitors Bureau (CVB) Fund to the Downtown TIRZ Fund to be
used for downtown way-finding signage. The use should be in compliance with the Hotel Occupancy Tax
Law. 

PREVIOUS COUNCIL ACTION
10/03/02 - Discussion with possible action on the status of the downtown signage and welcome
monuments projects, and any other matters incident thereto. - The item was tabled and requested to be
brought back with additional information regarding the Welcome Monuments portion. 

M2020-W-02 
Downtown Signage - Dr. Marte Martinez noted that the City, particular Downtown, still needs signage for its
amenities like shopping centers, convention centers, and others. He urged staff to find
a source to provide this overdue signage. Mrs. Ramos confirmed that staff has
dedicated a portion of their budget to such signage.

BACKGROUND
Downtown Signage - This project evolved into working with the Downtown TIRZ to
leverage the funding and achieve a better coverage of downtown, we have met with
them to determine which locations are allowed based on the HO Tax law. The budget
is $80,000 to complete the project. 

2020-W-02  Dr. Marte Martinez noted that the City, particular Downtown, still needs signage for its
amenities like shopping centers, convention centers, and others. He urged staff to find a source to provide
this overdue signage. Mrs. Ramos confirmed that staff has dedicated a portion of their budget to such
signage.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends the approval of this item

Fiscal Impact
Fiscal Year: 2022-2023
Bugeted Y/N?: Y
Source of Funds: CVB
Account #: Various
Change Order: Exceeds 25% Y/N: NA



Change Order: Exceeds 25% Y/N: NA
FINANCIAL IMPACT:
Laredo CVB Transfer Out 250-5310-597-0269 Downtown Tirz #1 Transfer In 269-7530-393-0250

Attachments
Downtown Way-finding Signage 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Doanh T. "Zone" Nguyen 

SUBJECT
Public Hearing and Introductory Ordinance of the City of Laredo, Texas, providing
regulations for credit services organizations and credit access businesses in an effort
to reduce abusive and predatory lending practices. Establishing a registration program
with a required registration fee of $75.00 per year for credit services organizations and
credit access businesses, imposing restrictions on extensions of consumer credit
made by credit services organizations and credit access businesses, and imposing
record keeping requirements on credit services organizations and credit access
businesses. The maximum fine under this ordinance is not to exceed $500.00;
providing for a cumulative clause; providing a severability clause; providing for
publication; and declaring an effective date. 

PREVIOUS COUNCIL ACTION
Item was presented as a Staff Report on September 19, 2022.  
Item was tabled on October 3, 2022.

BACKGROUND
The issues concerning potential predatory lending practices from credit access
businesses aka payday loan lenders was recently brought to City Council's
attention by a concerned citizen. 
At least 45 Cities in Texas have enacted "payday loan" ordinances to help
combat predatory and abusive lending practices at a local level.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this ordinance. 

Attachments
Payday loan Ordinance 



 

ORDINANCE  NO. 2022-O-____________ 

 

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, PROVIDING 

REGULATIONS FOR CREDIT SERVICES ORGANIZATIONS AND 

CREDIT ACCESS BUSINESSES IN AN EFFORT TO REDUCE ABUSIVE 

AND PREDATORY LENDING PRACTICES.  ESTABLISHING A 

REGISTRATION PROGRAM WITH A REQUIRED REGISTRATION FEE 

OF $75.00 PER YEAR FOR CREDIT SERVICES ORGANIZATIONS AND 

CREDIT ACCESSS BUSINESSES, IMPOSING RESTRICTIONS ON 

EXTENSIONS OF CONSUMER CREDIT MADE BY CREDIT SERVICES 

ORGANIZATIONS AND CREDIT ACCESS BUSINESSES, AND 

IMPOSING RECORD KEEPING REQUIREMENTS ON CREDIT 

SERVICES ORGANIZATIONS AND CREDIT ACCESS BUSINESSES.  

THE MAXIMIUM FINE UNDER THIS ORIDINANCE IS NOT TO 

EXCEED $500.00.  PROVIDING FOR A CUMULATIVE CLAUSE; 

PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR 

PUBLICATION; AND DECLARING AN EFFECTIVE DATE.  

  

WHEREAS, the City of Laredo is concerned with the lending practices of credit service 

organizations and credit access businesses.   

 WHEREAS, the City of Laredo seeks to reduce abusive and predatory lending practices.  

WHEREAS, the City of Laredo seeks to ensure credit service organizations and credit 

access businesses are operating in accordance with the Texas Finance Code.   

WHEREAS, the City of Laredo seeks to police credit service organizations and credit 

access businesses at a local level.  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS THAT: 

 

Section 1.  The City of Laredo Code of Ordinances, Chapter 18 is hereby amended by adding a 

new article, article XI, sections 18-44 through 18-58 to read as follows:  

 

ARTICLE XI. 

CREDIT SERVICES ORGANIZATIONS AND CREDIT ACCESS BUSINESSES 

 
SEC. 18-44.   PURPOSE OF ARTICLE. 
   The purpose of this article is to protect the welfare of the residents and consumers in the city of Laredo by 

monitoring credit services organizations and credit access businesses in an effort to reduce abusive and 

predatory lending practices. To this end, this article establishes a registration program for credit services 

organizations and credit access businesses, imposes restrictions on extensions of consumer credit made by 

credit services organizations and credit access businesses, and imposes recordkeeping requirements on credit 

services organizations and credit access businesses.  



SEC. 18-45.   DEFINITIONS. 

   In this article: 

      (1)   CERTIFICATE OF REGISTRATION means a certificate of registration issued by the director under 

this article to the owner or operator of a credit services organization or credit access business. 

      (2)   CONSUMER means an individual who is solicited to purchase or who purchases or seeks the services 

of a credit services organization or credit access business. 

      (3)   CREDIT ACCESS BUSINESS has the meaning given that term in Section 393.601 of the Texas 

Finance Code, as amended. 

      (4)   CREDIT ACCESS BUSINESS FEES mean the fees charged by a credit access business pursuant to 

Section 393.602 of the Texas Finance Code, as amended. 

      (5)   CREDIT SERVICES ORGANIZATION has the meaning given that term in Section 393.001 of the 

Texas Finance Code, as amended. 

      (6)   DEFERRED PRESENTMENT TRANSACTION has the meaning given that term in Section 393.601 

of the Texas Finance Code, as amended. 

      (7)   DIRECTOR means the director of the department designated by the city manager to enforce and 

administer this article and includes any representatives, agents, or department employees designated by the 

director. 

      (8)   EXTENSION OF CONSUMER CREDIT has the meaning given that term in Section 393.001 of the 

Texas Finance Code, as amended. 

      (9)   EXTENSION OF CONSUMER CREDIT TRANSACTION means the entirety of the agreements made 

by a consumer to obtain an extension of consumer credit, and includes any loan agreement between the lender 

and the consumer, and any fee agreement between the credit services organization or credit access business. 

      (10)   MOTOR VEHICLE TITLE LOAN has the meaning given that term in Section 393.601 of the Texas 

Finance Code, as amended. 

      (11)   OWNER means any person who directly or indirectly owns a credit services organization or a credit 

access business. For publicly traded companies, the term means any person who directly or indirectly owns or 

controls 10 percent or more of the outstanding shares of stock in the credit services organization or credit access 

business. 

      (12)   PERSON means any individual, corporation, organization, partnership, association, financial 

institution, or any other legal entity. 

      (13)   REGISTRANT means a person issued a certificate of registration for a credit services organization or 

a credit access business under this article and includes all owners and operators of the credit access business 

identified in the registration application filed under this article. 

      (14)   STATE LICENSE means a license to operate a credit access business issued by the Texas Consumer 

Credit Commissioner under Chapter 393, Subchapter G of the Texas Finance Code, as amended. 

      (15)   VALUABLE CONSIDERATION means the consideration described in Section 393.001(3) of the 

Texas Finance Code, as amended. Valuable consideration includes an immediate payment and any future 

payments in exchange for an extension of consumer credit as described in Section 393.001(3)(B) of the Texas 

Finance Code, as amended, or advice or assistance with regard to an extension of consumer credit as described 

in Section 393.001(3)(B) of the Texas Finance Code, as amended.  

SEC. 18-46.   VIOLATIONS; PENALTY. 



   (a)   A person who violates a provision of this article, or who fails to perform an act required of the person by 

this article, commits an offense. A person commits a separate offense each day or portion of a day during which 

a violation is committed, permitted, or continued. 

   (b)   An offense under this article is punishable by a fine of not more than $500. 

   (c)    A culpable mental state is not required for the commission of an offense under this code or another city 

ordinance that is punishable by a fine not exceeding $500, unless the provision defining the conduct expressly 

requires a culpable mental state. 

   (d)   Except as provided in Subsection (e), each day that a violation occurs is a separate offense. 

   (e)   Each extension of consumer credit transaction is a separate offense if the extension of consumer credit 

transaction violates Section 18-55 or Section 18-57.  

   (f)   The penalties provided for in Subsection (b) are in addition to any other enforcement remedies that the 

city may have under city ordinances and state law.  

   (g)   Enforcement of this article will be conducted by the City of Laredo Building Department.  

SEC. 18-47.   DEFENSE. 

   It is a defense to prosecution under this article that at the time of the alleged offense the person was not 

required to be licensed by the state as a credit services organization or credit access business under Chapter 393 

of the Texas Finance Code, as amended.   

SEC. 18-48.   REGISTRATION REQUIRED. 

   (a)   A person commits an offense if the person acts, operates, or conducts business as a credit services 

organization or credit access business without a valid certificate of registration. A certificate of registration is 

required for each physically separate credit services organization and credit access business. 

   (b)   A person operating a business as both a credit services organization and a credit access business at the 

same location may obtain one certificate of registration for both per location.   

SEC. 18-49.   REGISTRATION APPLICATION. 

   (a)   To obtain a certificate of registration for a credit services organization or credit access business, a person 

must submit an application to the City of Laredo Building Department on a form provided by the city. The 

application must contain the following: 

      (1)   The business or trade name, street address, mailing address, facsimile number, and telephone number 

of the credit services organization or credit access business. 

      (2)   The names, street addresses, mailing addresses, and telephone numbers of all owners of the credit 

services organization or credit access business and other persons with a financial interest in the credit services 

organization or credit access business, and the nature and extent of each person's interest in the credit services 

organization or credit access business. 

      (3)   A copy of a current, valid state registration statement held by the credit services organization pursuant 

to Section 393.101 of the Texas Finance Code, as amended.     

      (4)   A copy of a current, valid state license held by the credit access business pursuant to Section 393.603 

of the Texas Finance Code, as amended. 

      (5)   A copy of a current, valid city certificate of occupancy showing that the credit services organization or 

credit access business is in compliance with the Laredo Land Development Code. 

      (6)   A non-refundable application fee of $75. 

   (b)   An applicant or registrant shall notify the director within 45 days after any material change in the 

information contained in the application for a certificate of registration, including, but not limited to, any 



change of address and any change in the status of the state license or state registration statement held by the 

applicant or registrant.   

       (c) Existing credit services organizations and credit access businesses will have until January 31, 2023 to 

comply with the registration requirements listed in this ordinance.  Any new credit services organization or 

credit access business, as defined in section 18-45, shall comply with all registration requirements prior to 

offering lending services.  

SEC. 18-50.   ISSUANCE AND DISPLAY OF CERTIFICATE OF REGISTRATION; PRESENTMENT 

UPON REQUEST. 

   (a)   The director shall issue to the applicant a certificate of registration upon receiving a completed 

application under Section 18-49.  

   (b)   A certificate of registration issued under this section must be conspicuously displayed to the public in the 

credit services organization or credit access business. The certificate of registration must be presented upon 

request to the director, agent of the director or any peace officer for examination.   

SEC. 18-51.   EXPIRATION AND RENEWAL OF CERTIFICATE OF REGISTRATION. 

   (a)   A certificate of registration expires on the earlier of: 

      (1)   one year after the date of issuance; or 

      (2)   if the certificate of registration is held by a credit access business, on the date of expiration, revocation, 

or other termination of the credit access business's state license. 

   (b)   A certificate of registration may be renewed by making application in accordance with Section 18-49. A 

registrant shall apply for renewal at least 30 days before the expiration of the registration.   

SEC. 18-52.   NONTRANSFERABILITY. 

   A certificate of registration for a credit services organization or credit access business is not transferable.   

SEC. 18-53.   MAINTENANCE OF RECORDS. 

   (a)   A credit services organization and a credit access business shall maintain a complete set of records of all 

extensions of consumer credit transactions: 

      (1)   that the credit services organization or credit access business arranged or obtained for a consumer; and 

      (2)   on which the credit services organization or credit access business provide advice or assistance to a 

customer. 

   (b)   A complete set of records must include the following information: 

      (1)   The name and address of the consumer. 

      (2)   The principal amount of cash actually advanced. 

      (3)   The fees charged to arrange or obtain an extension of consumer credit. 

      (4)   The fees charged to advise or assist a consumer in obtaining an extension of credit. 

      (5)   The documentation used to establish a consumer's income under Section 18-54. 

      (6)   A copy of each written agreement, between the credit services organization or credit access business 

and a customer, evidencing an extension of consumer credit including, but not limited to, any refinancing or 

renewal agreement with the consumer. 

      (7)   Whether any part of the extension of consumer credit transaction has been refinanced or renewed and, 

if so, the number of refinances or renewals made. 

      (8)   A copy of each written agreement between the lender and consumer. 



   (c)   A credit access business shall maintain, and file with the director, copies, in a format prescribed by the 

director, of all annual reports, quarterly reports, and all revisions and updates to those reports, filed with the 

Texas Consumer Credit Commissioner under Chapter 393 of the Texas Finance Code, as amended. The reports, 

revisions, and updates must be submitted to the director within five business days of being submitted to the 

Texas Consumer Credit Commission. 

   (d)   The records required to be maintained by a credit services organization or credit access business under 

this section must be retained for at least three years and, to the extent not filed with the director, made available 

for inspection by the city upon request during the usual and customary business hours of the credit services 

organization or credit access business.   

SEC. 18-54.   CONSUMER RIGHT TO COPY OF AGREEMENT. 

   (a)   A credit services organization and a credit access business shall give to the consumer, upon request, a 

printed copy of a signed contract, and any other document the credit services organization or credit access 

business requires a consumer to sign or acknowledge reading. 

   (b)   All contracts and other documents that a credit services organization or credit access business requires 

the consumer to sign or acknowledge reading shall be in the language in which the contract was negotiated and 

explained to the consumer.   

SEC. 18-55.   RESTRICTIONS ON EXTENSIONS OF CONSUMER CREDIT. 

   (a)   A credit services organization or credit access business shall not obtain for a consumer, or assist a 

consumer in obtaining, a cash advance under an extension of consumer credit transaction that exceeds 20 

percent of the consumer's gross monthly income. 

   (b)   A credit services organization or credit access business shall not obtain for a consumer, or assist a 

consumer in obtaining, a cash advance in the form of a motor vehicle title loan that exceeds the lesser of: 

      (1)   three percent of the consumer's gross annual income; or 

      (2)   70 percent of the retail value of the motor vehicle. 

   (c)   A credit services organization or credit access business shall use a paycheck, bank statement, IRS Form 

W-2 from the previous tax year, the previous year's tax return, a signed letter from an employer, or other similar 

documentation establishing income to determine a consumer's income. 

   (d)   A credit services organization or credit access business that obtains for a consumer or advises or assists a 

consumer in obtaining an extension of consumer credit shall, by the terms of the extension of consumer credit 

transaction: 

      (1)   require payment of the total amount of the extension of consumer credit transaction, including any 

principal, interest, and fees, valuable consideration, credit access business fees, and any other charges or costs, 

in four or fewer payments; and 

      (2)   reduce by at least 25 percent per payment the total amount of the extension of consumer credit 

transaction, including any principal, interest, fees, valuable consideration, credit access business fees, and any 

other charges. 

   (e)   A credit services organization or credit access business shall not refinance or renew any part of an 

extension of consumer credit transaction, unless the total amount of the extension of the consumer credit 

transaction, including any principal, interest, fees, valuable consideration, credit access business fees, and any 

other charges or costs, is due in a single payment. 

   (f)   A credit services organization or credit access business that refinances or renews an extension of 

consumer credit transaction under Subsection (e): 

      (1)   may not refinance or renew the extension of credit transaction more than three times; and 



      (2)   the minimum payment amount due to refinance or renew such extension of consumer credit transaction 

must reduce by at least 25 percent the total amount of the extension of consumer credit transaction, including 

any principal, interest, fees, valuable consideration, credit access business fees, and any other charges or costs, 

such that the total amount owed by the consumer is paid in full after a maximum of three refinances or 

renewals. 

   (g)   For purposes of this section, an extension of consumer credit that is made to a consumer within seven 

days after a previous extension of consumer credit transaction has been paid by the consumer constitutes a 

refinancing or renewal.   

SEC. 18-56.   REFERRAL TO CONSUMER CREDIT COUNSELING. 

   (a)   A credit services organization and a credit access business shall provide a list of non-profit agencies that 

provide financial education, training programs, or cash assistance programs to each consumer who seeks to 

obtain or seeks advice or assistance on obtaining an extension of consumer credit. 

   (b)   A credit services organization and a credit access business must conspicuously display a poster, or other 

similar document, that contains information regarding extensions of consumer credit, as prescribed by the 

director. The organization or business must display the poster or similar document so that it is clearly visible to 

each consumer who enters the facility.   

SEC. 18-57.   RESTRICTIONS ON NON-DEFERRED PRESENTMENT OR MOTOR VEHICLE 

TITLE LOAN EXTENSIONS OF CONSUMER CREDIT. 

   (a)   This section applies to an extension of consumer credit transaction that a credit services organization 

obtains or arranges for a consumer or provides advice or assistance to obtain and that is not a deferred 

presentment transaction or a motor vehicle title loan. 

   (b)   The sum of all valuable consideration, fees, or other charges owed by the consumer to the credit services 

organization may not exceed 0.1 percent per day of the outstanding balance of the extension of consumer credit.   

SEC. 18-58.   COMPLIANCE REQUIRED. 

   A person may not knowingly use a device, subterfuge, or pretense to evade the application of this article.   

 

 

Section 2.  This ordinance shall be cumulative of all provisions of ordinances of the City of Laredo, 

Texas, except where the provisions of this ordinance are in direct conflict with the provisions of 

such ordinances, in which event the conflicting provisions of such ordinances are hereby repealed. 

 

Section 3.  It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 

any of the remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since 

the same would have been enacted by the City Council without the incorporation in this ordinance 

of any such unconstitutional phrase, clause, sentence, paragraph or section. 

 

Section 4.  The City Secretary of the City of Laredo is hereby directed to publish the proposed 

Ordinance as required by Section 2.09 of the Charter of the City of Laredo.  

 

Section 5.  This Ordinance shall become effective immediately upon passage.  

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS

 DAY OF 2022. 

          



        _______________________ 

        PETE SAENZ 

MAYOR 

 

 

ATTESTED: 

 

 

 

  
JOSE A. VALDEZ, JR.  

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

 BY: ___________________________ 

 

 XAVIER A. CHARLES 

 ASSISTANT CITY ATTORNEY 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve E. Landin, Assistant City Manager 

Staff Source: Arturo Garcia, Utilities Director & Tina Martinez, CD Director 

SUBJECT
Authorizing the Interim City Manager to negotiate and execute all documents
necessary to complete the sale of the "Surface Only" of City right-of-way for the
amount of $1,735,441.69 to Texas Department of Transportation. City property is
located at 9402 NE Bob Bullock Loop in Laredo, Texas, Webb County; legally
described as Fire Station No. 12, Block 1, Lot 1A. The City of Laredo reserves any and
all visible and apparent easements recorded or not recorded; approving and providing
for an effective date. Funds will be deposited to General Fund $105,960.00, Sanitary
Sewer Adjustments $1,018,939.12 and Water Adjustments $610,542.57.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On February 7, 2022, Council approved the Temporary Right-of-Entry between the
City of Laredo and Texas Department of Transportation to provide access to conduct
survey, right-of-way mapping, and/or geotechnical investigations.

BACKGROUND
Texas Department of Transportation needs to proceed with the acquisition of City
ROW located at 9402 NE Bob Bullock Loop for the US59 Corridor Project. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends for this introductory ordinance to be passed.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: N
Source of Funds:
Account #: Various



Account #: Various
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
General Fund $105,960 Account#101-0000-374-1000
Sanitary Sewer Adjustments $1,018,939.12 Account# 559-4250-373-2058
Water Adjustments $610,542.57 Account#557-4150-373-2058
Will be accounted for in the Fixed Asset system.

Attachments
Aerial 
Intro Ordinance 



 
Fire Station No. 12 

9402 NE Bob Bullock Loop 

Part TxDot  is 

acquiring 



INTRO ORDINANCE NO. 2022-O- 

 

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE ALL 

DOCUMENTS NECESSARY TO COMPLETE THE SALE OF THE “SURFACE 

ONLY” OF CITY ROW FOR THE AMOUNT OF $1,735,441.69 TO TEXAS 

DEPARTMENT OF TRANSPORATION. CITY PROPERTY IS LOCATED AT 

9402 NE BOB BULLOCK IN LAREDO, TEXAS, WEBB COUNTY; LEGALLY 

DESCRIBED AS FIRE STATION NO.12, BLOCK 1, LOT 1A. THE CITY OF 

LAREDO RESERVES ANY AND ALL VISIBLE AND APPARENT EASEMENTS 

RECORDED OR NOT RECORDED; APPROVING AND PROVIDING FOR AN 

EFFECTIVE DATE. FUNDS WILL BE DEPOSITED TO ACCOUNTS GENERAL 

FUND $105,960, SANITARY SEWER ADJUSTMENTS $1,018,939.12, WATER 

ADJUSTMENTS $610,542.57. 

 

 

WHEREAS, Texas Department of Transportation needs to proceed with the acquisition of City 

ROW located at 9402 NE Bob Bullock Loop also known as Parcel 46 for the US 59 Corridor Project 

and; 

 

WHEREAS, it is in the best interest of the City of Laredo to accept the offer amount of 

$1,735,441.69 from TxDot. 

  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

A.  The City of Laredo hereby accepts to sell the “surface only” of City Row located at 9402 NE 

Bob  Bullock Loop also known as Parcel 46 for the US 59 Corridor Project for the amount of 

 $1,735,441.69. 

 

B.  This ordinance shall become effective upon passage thereof.   

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE     

 ____ DAY OF ___________________, 2022. 

 

 

 

_____________________                                  

           PETE SAENZ  

                                                                                    MAYOR 

ATTEST: 

 

 

_____________________ 

Jose A. Valdez, Jr.  

CITY SECRETARY 

 

 



APPROVED AS TO FORM: 

Doanh “Zone” T. Nguyen 

CITY ATTORNEY 

 

 

By: _____________________ 

      David H. Arredondo  

      Assistant City Attorney 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve E. Landin, Assistant City Manager 

Staff Source: Tina Martinez, CD Director 

SUBJECT
Authorizing the Interim City Manager to negotiate and execute all documents
necessary to complete the sale of the "Surface Only" of City property 2420 Baltimore
Street at its market value of $49,000.00 to David and Blanca E. Delgado. The legal
description for the property is Lot 1, Block 918, Western Division, Laredo, Texas,
Webb County. The City of Laredo reserves any and all visible and apparent
easements recorded or not recorded; approving and providing for an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
On June 10, 2021, David and Blanca Delgado owners of 2418 Baltimore contacted the
City of Laredo to purchase City property 2420 Baltimore since they were encroaching
onto City property.

As per Texas Local Government Code 272.001 a and b. 
b) The notice and bidding requirements of Subsection (a) do not apply to the types of
land and real property interests described by this subsection and owned by a political
subdivision. The land and those interests described by this subsection may not be
conveyed, sold, or exchanged for less than the fair market value of the land or interest
unless the conveyance, sale, or exchange is with one or more abutting property
owners who own the underlying fee simple.
 

This subsection applies to:
(1)  narrow strips of land, or land that because of its shape, lack of

access to public roads, or small area cannot be used independently under its current
zoning or under applicable subdivision or other development control ordinances;

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
Staff recommends for this introductory ordinance to be passed.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: N
Source of Funds:
Account #: 101-0000-374-1000
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds will be deposited in the General Fund account.  Will be accounted for in the
Fixed Asset System.

Attachments
Aerial 
Survey 2420 Baltimore St. 
Intro Ordinance 



 





INTRO ORDINANCE NO. 2022-O- 

 

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE ALL 

DOCUMENTS NECESSARY TO COMPLETE THE SALE OF THE “SURFACE 

ONLY” OF CITY PROPERTY 2420 BALTIMORE STREET AT ITS MARKET 

VALUE OF $49,000 TO DAVID AND BLANCA E. DELGADO. LEGAL 

DESCRIPTION LOT 1, BLOCK 918FIRE STATION NO.12, BLOCK 1, LOT 1 

BLOCK 918, WESTERN DIVISION, LAREDO, TEXAS, WEBB COUNTY. THE 

CITY OF LAREDO RESERVES ANY AND ALL VISIBLE AND APPARENT 

EASEMENTS RECORDED OR NOT RECORDED; APPROVING AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

 

WHEREAS, the City of Laredo agrees to sell City Property 2420 Baltimore Street to David and 

Blanca E. Delgado for the amount of $49,000 and; 

 

WHEREAS, it is in the best interest of the City of Laredo to sell this encroached property to abutting 

owners David and Blanca E. Delgado. As per Texas Local Government Code 272.001 a and b. 

b) The notice and bidding requirements of Subsection (a) do not apply to the types of land and real 

property interests described by this subsection and owned by a political subdivision. The land and 

those interests described by this subsection may not be conveyed, sold, or exchanged for less than the 

fair market value of the land or interest unless the conveyance, sale, or exchange is with one or more 

abutting property owners who own the underlying fee simple. 

This subsection applies to: 

(1)  narrow strips of land, or land that because of its shape, lack of access to public roads, or small 

area cannot be used independently under its current zoning or under applicable subdivision or other 

development control ordinances; 

 

  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

A.  The City of Laredo hereby accepts to sell the “surface only” of City property located at 2402 

 Baltimore Street to David and Blanca Delgado for the amount of $49,000. 

 

B.  This ordinance shall become effective upon passage thereof.   

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE     

 ____ DAY OF ___________________, 2022. 

 

 

 

_____________________                                  

           PETE SAENZ  

                                                                                    MAYOR 

 

 

 



ATTEST: 

 

 

_____________________ 

Jose A. Valdez, Jr.  

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

Doanh “Zone” T. Nguyen 

CITY ATTORNEY 

 

 

By: _____________________ 

      David H. Arredondo  

      Assistant City Attorney 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve E. Landin, Assistant City Manager 

Staff Source: Robert Pena, Traffic Director; Tina Martinez, CD Director 

SUBJECT
Closing as a public easement, a section of Lafayette right of way out of the 1700 and
1800 block of Lafayette Street between Santa Rita and Main Street, Western Division,
City of Laredo, Webb County; this area being more particularly described in the
attached Exhibit “A”. The City of Laredo reserves all and any apparent and visible
easements recorded or not recorded. Authorizing the Interim City Manager to close as
a public easement that section of Lafayette Street and providing for an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
In an effort to continue with the Lafayette Park Improvement Project and provide the
constituents in district 8 with additional recreational outdoor activities, council
member from district 8 is requesting the closure of a section of Lafayette St.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the Introduction of this Ordinance.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: NA
Source of Funds: NA
Account #: NA
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



Will be accounted for in the fixed asset system.

Attachments
Introductory Ordinance 
Exhibit "A" Aerial 



Introductory Ordinance No. 2022-O- 

 

CLOSING AS A PUBLIC EASEMENT, A SECTION OF LAFAYETTE RIGHT OF WAY 
OUT OF THE 1700 AND 1800 BLOCK OF LAFAYETTE STREET BETWEEN SANTA 
RITA AND MAIN STREET, WESTERN DIVISION, CITY OF LAREDO, WEBB 
COUNTY; THIS AREA BEING MORE PARTICULARLY DESCRIBED IN THE 
ATTACHED EXHIBIT “A”. THE CITY OF LAREDO RESERVES ALL AND ANY 
APPARENT AND VISIBLE EASEMENTS RECORDED OR NOT RECORDED. 
AUTHORIZING THE INTERIM CITY MANAGER TO CLOSE AS A PUBLIC 
EASEMENT THAT SECTION OF LAFAYETTE STREET AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 

WHEREAS, the Interim City Manager recommends that the City Council close as a public 
easement that section of Lafayette Street in the Western Division of the City of Laredo; and 

WHEREAS, the street closure will provide additional space for the new proposed amenities to 
the Lafayette Park Project in District 8, and  Lafayette Park Improvement Project  

WHEREAS, the City of Laredo is the sole abutting property owners to the north and south of 
the above mentioned street, and  

WHEREAS, the City of Laredo finds that it is in the best interest of the City of Laredo and its 
citizens to close as a public easement, that section of Lafayette St.  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

 

 Section 1:  The section of Lafayette St. also known as a 13,890 sq. ft. tract of land in the  
Western Division of the City of Laredo, Webb County, Texas, be close as a public 
easement. The City of Laredo reserves and all and any apparent and visible easements 
recorded and not recorded.  

Section 2:   This ordinance shall become effective upon passage thereof. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE 
_____ DAY OF ______________, 2022 

 

 



       __________________________ 
       PETE SAENZ 
       MAYOR 
 
ATTEST: 
 
 
 
__________________ 
Jose A. Valdez, Jr. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 

Doanh “Zone” T. Nguyen 
CITY ATTORNEY 
 
 
By: ________________ 
      David H. Arredondo 
      ASSISTANT CITY ATTORNEY  
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    Introductory Ordinances    23.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve E. Landin, Assistant City Manager 

Staff Source: Gilberto Sanchez, Airport Director 

SUBJECT
Authorizing the Interim City Manager to adopt and implement the Laredo International
Airport’s updated Noise Exposure Maps (NEMs) in concurrence with the Federal
Aviation Administrations (FAA) Record of Approval dated, August 25, 2022. The
updated Noise Exposure Maps were prepared in accordance with 14 CFR Part 150
Airport Noise Compatibility Planning. Said maps will remain in effect for the next 5
years and will serve as a basis for analyzing and comparing operational noise
abatement procedure alternatives and evaluating land use-related noise mitigation
measures; and providing for an effective date.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City of Laredo (Airport Sponsor), the owner and operator of Laredo International
Airport (LRD or Airport), is undertaking a Noise Exposure Map (NEM) Update for the
Airport. This is the first phase of a two-phase process with the second phase being an
update to the Noise Compatibility Program (NCP). The NEM phase of the study
documents the aircraft noise exposure from the existing and future (five-year)
operational environment for the Airport. The NCP phase evaluates potential future
operational noise abatement measures as well as future land use mitigation
opportunities to improve the compatibility of aircraft operations to and from the Airport
with the surrounding communities.
 
The existing and future noise contours are collectively known as the Airport’s NEMs.
The NEMs serve as a basis for analyzing and comparing operational noise abatement
procedure alternatives and evaluating land use-related noise mitigation measures. The
NEMs are overlaid on existing land use maps and future land use plans (if available) to
identify land uses that are compatible (or incompatible) with aircraft noise under
current conditions and those planned for the future. The results of these analyses are
documented in this NEM Update report.
 
The NEM process included two public meetings to present information regarding the
existing and future noise contours and has involved proactive coordination with a wide
variety of interested parties. Input was sought and received from elected and



appointed officials, local planning and zoning departments, citizens and community
interest groups, the business community, airport tenants and users of the Airport, and
federal and state agencies. Information was disseminated and input was received
through the following:
  

Two public open-house meetings
Media outreach and news coverage
Public comments

 
The Federal Aviation Administration received the Laredo International Airport’s NEM
update submission and determined that it is in compliance with applicable
requirements of 14 CFR Part 150. Further, they have also determined that the 2019
and 2026 NEMs located in Appendix C fulfill the requirements for the current and the
5-year noise exposure maps.
 
Adopting and implementing the New Noise Exposure Maps for the Laredo
International Airport will allow for the Airport to continue with the second phase of the
NEM update, keep the Airport in compliance with Federal Aviation Administration
regulations, and update our current maps for appropriate enforcement of Section 24-68
Airport Noise Zoning District of the City’s Land Development Code Book.
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this motion.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial impact. 

Attachments
Introductory Ordinance 
Noise Exposure Map Update 
Appendix B 



Appendix C 
Acceptance Letter from FAA 
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ORDINANCE NO. 2022-O-XXX 
 

AUTHORIZING THE INTERIM CITY MANAGER TO ADOPT 

AND IMPLEMENT THE LAREDO INTERNATIONAL 

AIRPORT’S UPDATED NOISE EXPOSURE MAPS (NEMS) IN 

CONCURRENCE WITH THE FEDERAL AVIATION 

ADMINISTRATIONS (FAA) RECORD OF APPROVAL DATED, 

AUGUST 25, 2022. THE UPDATED NOISE EXPOSURE MAPS 

WERE PREPARED IN ACCORDANCE WITH 14 CFR PART 

150 AIRPORT NOISE COMPATIBILITY PLANNING. SAID 

MAPS WILL REMAIN IN EFFECT FOR THE NEXT 5 YEARS 

AND WILL SERVE AS A BASIS FOR ANALYZING AND 

COMPARING OPERATIONAL NOISE ABATEMENT 

PROCEDURE ALTERNATIVES AND EVALUATING LAND 

USE-RELATED NOISE MITIGATION MEASURES; AND 

PROVIDING FOR AN EFFECTIVE DATE.  
 

WHEREAS, the Airport Director recommends that the Mayor and City Council  

authorize the Interim City Manager to adopt and implement the Laredo International 

Airport’s updated Noise Exposure Maps (NEMs) in concurrence with the Federal 

Aviation Administrations (FAA) Record of Approval dated, August 25, 2022. The 

updated Noise Exposure Maps were prepared in accordance with 14 CFR Part 150 

Airport Noise Compatibility Planning. Said maps will remain in effect for the next 5 

years and will serve as a basis for analyzing and comparing operational noise abatement 

procedure alternatives and evaluating land use-related noise mitigation measures; and  

 

 WHEREAS, the City of Laredo (Airport Sponsor), the owner and operator of 

Laredo International Airport (LRD or Airport), is undertaking a Noise Exposure Map 

(NEM) Update for the Airport; and 

 

 WHEREAS, the NEM phase of the study documents the aircraft noise exposure 

from the existing and future (five-year) operational environment for the Airport; and   

 

 WHEREAS, the NEMs serve as a basis for analyzing and comparing operational 

noise abatement procedure alternatives and evaluating land use-related noise mitigation 

measures. The NEMs are overlaid on existing land use maps and future land use plans (if 

available) to identify land uses that are compatible (or incompatible) with aircraft noise 

under current conditions and those planned for the future; and 

 

WHEREAS, adopting and implementing the new Noise Exposure Maps for the 

Laredo International Airport will allow for the Airport to continue with the second phase 

of the NEM update, keep the Airport in compliance with Federal Aviation Administration 

regulations, and update our current maps for appropriate enforcement of Section 24-68 

Airport Noise Zoning District of the City’s Land Development Code Book. 
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 WHEREAS, the Mayor and City Council of the City of Laredo having heard the 

recommendations of the Airport Director agrees with the same.  

 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 

 

Section 1: The Mayor and City Council be hereby authorize the Interim City 

Manager to adopt and implement the Laredo International 

Airport’s updated Noise Exposure Maps (NEMs) in concurrence 

with the Federal Aviation Administrations (FAA) Record of 

Approval dated, August 25, 2022. The updated Noise Exposure 

Maps were prepared in accordance with 14 CFR Part 150 Airport 

Noise Compatibility Planning. Said maps will remain in effect for 

the next 5 years and will serve as a basis for analyzing and 

comparing operational noise abatement procedure alternatives and 

evaluating land use-related noise mitigation measures; and  

 

 

Section 2: This Ordinance shall become effective upon passage hereof. 

 

 

 PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS THE ____ DAY OF __________________________, 2022. 

 

 

       _________________________ 

       PETE SAENZ 

       MAYOR 

 

ATTEST: 

 

 

 

BY: _____________________________ 

JOSA A. VALDEZ JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

 

 

BY: __________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 
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Laredo International Airport 
Noise Exposure Map Update 

DATE 

August 24, 2022 



CITY OF LAREDO 
LAREDO INTERNATIONAL AIRPORT 

John MacFarlane 
Environmental Protection Specialist 
FAA Texas Airports District Office 
I 0101 Hillwood Parkway 
Fort Worth, Texas 76177 

August 17, 2022 

Subject: 14 CFR Pait 150 Noise Exposure Maps submission for Laredo International Airport 

Dear Mr. MacFarlane: 

The City of Laredo (City) is pleased to submit the Noise Exposure Maps (NEMs) and 
documentation for Laredo International Airport (LRD). The NEMs have been prepared in 
accordance with 14 CFR Part 150 Airport Noise Compatibility Planning. The City requests that 
the Federal Aviation Administration (FAA) indicate whether they are in compliance with the 
applicable requirements. 

The aviation forecast for the LRD NEMs was initially completed in the first few months of the 
worldwide COVID-19 public health emergency in 2020, using 2019 as the baseline with a 5-year 
forecast time horizon of 2025. As a result of discussions with the FAA regarding the impacts of 
the COVID-19 public health emergency on aviation activity, it was decided that, to the extent 
feasible, the forecast should assess the change in aircraft operations at LRD in terms of the original 
forecasts. Ultimately, a verification memorandum or addendum to the forecasts was generated for 
the NEMs and is provided in Appendix A. The aviation forecast and verification memorandum or 
addendum provided were both approved in January 2021. 

As of the date of this submittal, the aircraft data and procedures within this document are hereby 
ce1tified by the City to be consistent with the operations, fleet mix and flight tracks for calendar 
years 2022 and 2027. 

As documented in Chapter 7, the City provided all interested patties adequate opportunity to 
submit their views, data and comments concerning the correctness and adequacy of the NEMs and 
the descriptions of the forecast aircraft operations. The sponsor's certification, as required by 14 
CFR Part 150, are included on the NEMs in Appendix C. 

Please do not hesitate to contact me if you have any questions. 

Sincerely 

Gil�z 
Interim Airport Director 
Laredo International Airpo1t 

52!0 808 BULLOCK LOOP LAREDO, TEXAS 78041 (956) 795-2000 FAX (956) 795-2572 



Sponsor's Certification 

The City of Laredo has completed a 14 CFR Part 150 Noise Exposure Map Report for Laredo 

International Airport. This is to certify the following: 

1. The 2019 and 2026 Noise Exposure Maps for the Laredo International Airport and the

associated documentation the City of Laredo submitted in this volume to the Federal Aviation

Administration under 14 CFR Part 150, Subpart B, Section 150.21, are true and complete, under

penalty of 18 U.S.C. 1001.

2. Pursuant to 14 CFR Part 150, Subpart B, Section 150.21 (b ), all interested parties have been

afforded adequate opportunity to submit their views, data, and comments concerning the

correctness and adequacy of the draft noise exposure maps and the descriptions of forecast

aircraft operations.

3. The "2019 Existing Condition Noise Exposure Map" (located in Appendix C, 2019 Map 1 of

3) accurately represents conditions for calendar year 2019 as developed prior to the COVID-19

pandemic.

4. The "2026 Five-Year Forecast Condition Noise Exposure Map" (located in Appendix C, 2026
Map 1 of 3) accurately represents expected forecast conditions.

CITY OF LAREDO 

By: 

Interim Airpo 

Date:August 17, 2022 

Airport: 
Owner/Operator: 
Address: 

Laredo International Airport 
City of Laredo 
5210 Bob Bullock Loop, Laredo Texas 78045 
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I. Subm
itting And Identifying The N

EM
:  

 
 

 
A. Submission is properly identified:  

 
 

 
1. 14 C.F.R. Part 150 NEM?  

X 
 

NEM submitted for FAA acceptance. See Cover Letter. 
2. NEM and NCP together?   

 
 

N/A – NEM submission only. 
3. Revision to NEMs FAA previously determined to be in compliance 

with Part 150? 
X 

 
Page 2-1 Previous NEM found to be in compliance by FAA on 
4/9/2014. 

B. Airport and Airport Operator's name are identified? 
X 

 
Page 1-2 

C. NCP is transmitted by airport operator’s dated cover letter, describing 
it as a Part 150 submittal and requesting appropriate FAA determination?  

 
 

N/A 
II. C

onsultation: [150.21(b), A150.105(a)]  
 

 
 

A. Is there a narrative description of the consultation accomplished, 
including opportunities for public review and comment during map 
development?   

 X 
 

Chapter 7 and Appendix B 
B. Identification of consulted parties:  

 
 

 
1. Are the consulted parties identified?   

X 
 

Chapter 7  
2. Do they include all those required by 150.21(b) and A150.105(a)? 

X 
 

Chapter 7  
3. Agencies in 2, above, correspond to those indicated on the NEM? 

X 
 

Chapter 7 
C. Does the documentation include the airport operator's certification, 

and evidence to support it, that interested persons have been afforded 
adequate opportunity to submit their views, data, and comments during map 
development and in accordance with 150.21(b)? 

X 
  

See Sponsor’s Certification on the NEMs above. Sponsor’s 
Certification indicates that interested persons have been afforded 
adequate opportunity to submit their views, data, and comments 
during map development and in accordance with 150.21(b).  

D. Does the document indicate whether written comments were 
received during consultation and, if there were comments that they are on 
file with the FAA regional airports division manager? 

 X 
 

Chapter 7 and Appendix B.  W
ritten comments received during 

consultation are included in Appendix B and are on file with the 
FAA regional airports division manager. 

III. G
eneral R

equirem
ents: [150.21] 

 
 

 
A. Are there two maps, each clearly labeled on the face with year 

(existing condition year and one that is at least 5 years into the future)? 
X 

  
Existing Condition and Future Condition NEM are provided in 
Appendix C. 

B. Map currency: 
 

 
 

1. Does the year on the face of the existing condition map graphic 
match the year on the airport operator's NEM submittal letter? 

 
X 

 
2. Is the forecast year map based on reasonable forecasts and 

other planning assumptions and is it for at least the fifth calendar year after 
the year of submission? 

  
 X 

 
3. If the answer to 1 and 2 above is no, the airport operator must 

verify in writing that data in the documentation are representative of existing 
condition and at least 5 years’ forecast conditions as of the date of 
submission. 

X 
 

Cover Letter 
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C. If the NEM and NCP are submitted together: 
 

 
 

1. Has the airport operator indicated whether the forecast year map is 
based on either forecast conditions without the program or forecast 
conditions if the program is implemented? 

 
 

N/A – NEM submission only 
2. If the forecast year map is based on program implementation: 

 
 

 
a. Are the specific program measures that are reflected on the map 

identified? 
 

 
N/A – NEM submission only 

b. Does the documentation specifically describe how these 
measures affect land use compatibilities depicted on the map? 

 
 

 
3. If the forecast year NEM does not model program implementation, 

the airport operator must either submit a revised forecast NEM showing 
program implementation conditions [B150.3(b), 150.35(f)] or the sponsor 
must demonstrate the adopted forecast year NEM with approved NCP 
measures would not change by plus/minus 1.5 DNL? (150.21(d)) 

 
 

N/A – NEM submission only 

IV. M
ap Scale, G

raphics, And D
ata R

equirem
ents: [A150.101, A150.103, 

A150.105, 150.21(a)]  
 

 
 

A. Are the maps of sufficient scale to be clear and readable (they must 
not be less than 1" to 2,000'), and is the scale indicated on the maps?  

(N
ote (1) if the subm

ittal uses separate graphics to depict flight tracks 
and/or noise m

onitoring sites, these m
ust be of the sam

e scale, because 
they are part of the docum

entation required for N
E

M
s.) 

(N
ote (2) supplem

ental graphics that are not required by the regulation 
do not need to be at the 1” to 2,000’ scale) 

 X  
 

The full-size plots of the Existing and Future NEMs are at a scale 
of 1” = 2,000’ and is of sufficient scale to be clear and readable.  
See Appendix C 

B. Is the quality of the graphics such that required information is clear 
and readable? (R

efer to C
. through G

., below
, for specific graphic depictions 

that m
ust be clear and readable) 

 X  
 

The quality of the graphics is such that required information is 
clear and readable. See Appendix C 

C. Depiction of the airport and its environs: 
 

 
 

1. Is the following graphically depicted to scale on both the existing 
condition and forecast year maps? 

  
 

 
a. Airport boundaries 

X 
 

Airport property boundary is graphically depicted on both NEMs in 
Appendix C   

b. Runway configurations with runway end numbers 
X 

 
Runway configurations with runway end numbers are depicted on 
both NEMs in Appendix C 
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2. Does the depiction of the off-airport data include? 
 

 
 

a. A land use base map depicting streets and other identifiable 
geographic features 

X 
 

The depiction of the off-airport data includes a land use base map 
depicting streets and other identifiable geographic features. See 
Appendix C  
 

b. The area within the DNL
1 65 dB (or beyond, at local discretion)  

X 
 

The depiction of the off-airport data includes the area within the 
DNL 65 contour. See Appendix C 

c. Clear delineation of geographic boundaries and the names of all 
jurisdictions with planning and land use control authority within the DNL 65 
dB (or beyond, at local discretion) 

 X  
 

The depiction of the off-airport data includes a clear delineation of 
geographic boundaries and identifies that the City of Laredo 
 is the sole land use control authority for all areas within the DNL 
65 dB contour. See Appendix C 

D. 1. Continuous contours for at least the DNL 65, 70, and 75 dB? 
X 

 
Continuous contours for the DNL 65, 70, and 75 are shown on 
both NEMs in Appendix C 

             2. Has the local land use jurisdiction(s) adopted a lower local 
standard and if so, has the sponsor depicted this on the NEMs? 

  
X 

The local land use jurisdiction has not adopted a lower standard 
than DNL 65 

             3. Based on current airport and operational data for the existing 
condition year NEM, and forecast data representative of the selected year for 
the forecast NEM? 

X 
  

Operational data and the Addendum to the Aviation Activity 
Forecast are included in Chapter 2 and Appendix A 

E. Flight tracks for the existing condition and forecast year timeframes 
(these may be on supplemental graphics which must use the same land use 
base map and scale as the existing condition and forecast year NEM), which 
are numbered to correspond to accompanying narrative? 

X 
 

Flight tracks are shown in full size plots, with a scale of 1’= 2,000’, 
and use the same land use base map as the NEMs. These are 
included as NEM Maps 2 and 3 for the Existing and Future years 
in Appendix C 

F. Locations of any noise monitoring sites (these may be on 
supplemental graphics which must use the same land use base map and 
scale as the official NEMs) 

   
  

N/A  
G. Noncompatible land use identification: 

 
 

 
1. Are noncompatible land uses within at least the DNL 65 dB noise 

contour depicted on the map graphics? 
X 

  
NEMs in Appendix C 

2. Are noise sensitive public buildings and historic properties 
identified? (N

ote:  If none are w
ithin the depicted N

E
M

 noise contours, this 
should be stated in the accom

panying narrative text.) 
X 

 
Chapter 6 – Noise Exposure includes the noise sensitive public 
buildings and historic properties. There are none within the DNL 
65 dB contour for either year 

3. Are the noncompatible uses and noise sensitive public buildings 
readily identifiable and explained on the map legend? 

X 
 

NEMs in Appendix C 
4. Are compatible land uses, which would normally be considered 

noncompatible, explained in the accompanying narrative? 
 

 
N/A 

                                                      
1 CNEL for California airports 
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V. N
arrative Support O

f M
ap D

ata: [150.21(a), A150.1, A150.101, 
A150.103] 

 
 

 

A. 1. Are the technical data and data sources on which the NEMs are 
based adequately described in the narrative? 

X 
 

Technical data and data sources on which the NEMs are based 
are adequately described in the narrative. See Chapter 2–
Forecasts For Noise Exposure Map Update and Chapter 4 - Noise 
Modeling   

2. Are the underlying technical data and planning assumptions 
reasonable? 

X 
 

The underlying technical data and planning assumptions are 
reasonable. See Chapter 2–Forecasts For Noise Exposure Map 
Update and Chapter 4 - Noise Modeling 

B. Calculation of Noise Contours: 
 

 
 

1. Is the methodology indicated? 
X 

 
The methodology is indicated in Chapter 4 - Noise Modeling 

a. Is it FAA approved? 
X 

 
The methodology is FAA approved. AEDT 3d was used to model 
the NEMs 

b. W
as the same model used for both maps? (N

ote:  The sam
e 

m
odel also m

ust be used for N
C

P
 subm

ittals associated w
ith N

E
M

 
determ

inations already issued by FA
A

 w
here the N

C
P

 is subm
itted later, 

unless the airport sponsor subm
its a com

bined N
E

M
/N

C
P

 subm
ittal as a 

replacem
ent, in w

hich case the m
odel used m

ust be the m
ost recent version 

at the tim
e the update w

as started.) 

X 
 

The same model AEDT 3d was used for both maps 

c. Has AEE approval been obtained for use of a model other than 
those that have previous blanket FAA approval? 

 
 

N/A 
2. Correct use of noise models: 

 
 

 
a. Does the documentation indicate, or is there evidence, the airport 

operator (or its consultant) has adjusted or calibrated FAA-approved noise 
models or substituted one aircraft type for another that was not included on 
the FAA’s pre-approved list of aircraft substitutions? 

   
   

N/A  

b. If so, does this have written approval from AEE, and is that 
written approval included in the submitted document? 

 
 

N/A 
3. If noise monitoring was used, does the narrative indicate that Part 

150 guidelines were followed? 
  

 
N/A  

4. For contours below DNL 65 dB, does supporting documentation 
include an explanation of local reasons? (N

ote: A
 narrative explanation, 

including evidence the local jurisdiction(s) have adopted a noise level less 
than D

N
L 65 dB

 as sensitive for the local com
m

unity(ies), and including a 
table or other depiction of the differences from

 the Federal table, is highly 
desirable but not specifically required by the rule. H

ow
ever, if the airport 

sponsor subm
its N

C
P

 m
easures w

ithin the locally significant noise contour, 

 
 

N/A  
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an explanation m
ust be included if it w

ants the FA
A

 to consider the 
m

easure(s) for approval for purposes of eligibility for Federal aid.) 
C. Noncompatible Land Use Information: 

 
 

 
1. Does the narrative (or map graphics) give estimates of the 

number of people residing in each of the contours (DNL 65, 70 and 75, at a 
minimum) for both the existing condition and forecast year maps? 

X 
   

The narrative gives estimates of the number of people residing in 
each of the DNL 65, 70, and 75 contours for the existing condition 
and forecast year NEMs. See Chapter 6 – Noise Exposure, Tables 
6-2 and 6-3 

2. Does the documentation indicate whether the airport operator 
used Table 1 of Part 150? 

X 
 

The documentation indicates that the airport operator used Table 
1 of Part 150. See Chapter 6 – Noise Exposure, Section 6.4 and 
Figure 6-3 

a. If a local variation to table 1 was used: 
 

 
 

(1) Does the narrative clearly indicate which adjustments were 
made and the local reasons for doing so? 

 
 

N/A 
(2) Does the narrative include the airport operator's complete 

substitution for table 1? 
 

 
N/A 

3. Does the narrative include information on self- generated or 
ambient noise where compatible or noncompatible land use identifications 
consider non-airport and non-aircraft noise sources? 

 
 

N/A 
4. W

here normally noncompatible land uses are not depicted as 
such on the NEMs, does the narrative satisfactorily explain why, with 
reference to the specific geographic areas? 

 
 

N/A 
5. Does the narrative describe how forecast aircraft operations, 

forecast airport layout changes, and forecast land use changes will affect 
land use compatibility in the future? 

 X  
 

Chapter 6 – Noise Exposure  

VI. M
ap C

ertifications: [150.21(b), 150.21(e)] 
 

 
 

A. Has the operator certified in writing that interested persons have 
been afforded adequate opportunity to submit views, data, and comments 
concerning the correctness and adequacy of the draft maps and forecasts? 

 X  
 

The operator has certified in writing that interested persons have 
been afforded adequate opportunity to submit views, data, and 
comments concerning the correctness and adequacy of the draft 
maps and forecasts. See Sponsor’s Certification on the NEMs 
above. 

B. Has the operator certified in writing that each map and description of 
consultation and opportunity for public comment are true and complete 
under penalty of 18 U.S.C. § 1001? 

 X  
 

The operator has certified in writing that each map and description 
of consultation and opportunity for public comment is true and 
complete under penalty of 18 U.S.C. § 1001. See Sponsor’s  
Certification on the NEMs above. 
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1.1 STUDY PROCESS OVERVIEW 
The City of Laredo (Airport Sponsor), the owner and operator of Laredo International Airport (LRD or 
Airport), is undertaking a Noise Exposure Map (NEM) Update for the Airport. This is the first phase of a 
two-phase process with the second phase being an update to the Noise Compatibility Program (NCP). The 
NEM phase of the study documents the aircraft noise exposure from the existing and future (five-year) 
operational environment for the Airport. The NCP phase evaluates potential future operational noise 
abatement measures as well as future land use mitigation opportunities to improve the compatibility of 
aircraft operations to and from the Airport with the surrounding communities. 
 
Initial efforts for the NEM Update included an inventory of the existing operational activity for 2019. This 
involved data collection of the number of aircraft operating at the Airport on an annual basis, the fleet mix 
(types of aircraft), the time of day in which the aircraft operate (day, which is from 7:00 a.m. to 9:59 p.m., 
or night, which is from 10:00p.m. to 6:59 a.m.), and existing aircraft operational procedures (i.e., runway 
use, flight tracks, and departure and arrival corridors). In addition to operational data, land use data were 
collected and reviewed. These data included zoning regulations, subdivision requirements, existing land 
use maps, future land use plans, and population distribution. 
 
After collecting these data, a noise prediction model, the Federal Aviation Administration (FAA) Aviation 
Environmental Design Tool (AEDT) Version 3.d was used to produce 2019 noise contours (areas of equal 
noise exposure around the Airport).2 The FAA requires that these noise contours be prepared for the 
current year (which was 2019, when the NEM Update began) and a projected condition for a future year at 
the discretion of the Airport Sponsor. For the NEM Update for LRD, the future year of 2025 was chosen to 
represent five years into the future from the date of submittal, however, the forecast was completed 
amidst the COVID-19 pandemic. As a result, the FAA and Airport Sponsor agreed that while the base year 
should continue to be 2019, the future-year should be adjusted from 2025 to 2026. As a result, the 
original forecast made for 2025, using the most recent version of the FAA Terminal Area Forecast (TAF) at 
the time3 was adopted as the forecast for 2026. Because the forecast was adjusted one year, the 
projections including the anticipated recovery from the COVID-19 pandemic was validated in a verification 
memorandum (or addendum) to the Aviation Forecast. Both the verification memorandum and the 
forecast were approved by the FAA in January 2021. 
 
The future fleet mix was determined using several factors, including the current fleet mix for LRD, national 
trends in fleet mix change, and overall perception on what the private aircraft industry will look like in the 
future. The existing and future operational data and assumptions were input into the AEDT to generate 
the base year and future year Day-Night Average Sound Level (DNL) noise contours.  
 
The existing and future noise contours are collectively known as the Airport’s NEMs. The NEMs serve as a 
basis for analyzing and comparing operational noise abatement procedure alternatives and evaluating 
land use-related noise mitigation measures. The NEMs are overlaid on existing land use maps and future 
land use plans (if available) to identify land uses that are compatible (or incompatible) with aircraft noise 

                                                      
2  AEDT Version 3.d was the most recent version at the time the NEMs were prepared. 
3  FAA Terminal Area Forecast 2019, published in January 2020. 
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under current conditions and those planned for the future. The results of these analyses are documented 
in this NEM Update report. 
 
The NCP will evaluate measures to improve noise compatibility around the Airport through possible 
modifications to aircraft operational procedures and possible changes to future land use planning and 
zoning requirements. The results of this analysis will be incorporated into the NCP.  
 
The combined NEM and NCP will be submitted under 14 CFR Part 150 to the FAA for their acceptance and 
approval. Certain recommendations that are approved could then become eligible for Federal noise 
abatement funding and for implementation of noise abatement flight procedures. 

1.2 AIRPORT BACKGROUND 

1.2.1 Airport Location and Setting 
As shown on Figure 1-1, LRD is located in the City of Laredo approximately three miles northeast of 
downtown Laredo. Interstate 35 is located approximately 2 miles west of LRD. The main access into the 
Airport and its facilities from the east is along Bob Bullock Loop, and the primary access to Airport and its 
facilities from the west is along Maher Avenue.   
 
Figure 1-2 shows the property line marking the Airport Operating Area (AOA). The AOA shown is made 
up of an area approximately 1,800 acres. The Airport’s property is surrounded by a variety of land uses, 
including commercial, recreation, and residential. Within the Airport property boundary, the City uses the 
majority of the land for aviation. 
 

1.2.1 History of Airport Development 
Laredo International Airport was originally established in the 1940s as part of a military wartime training 
activities. Until 1973, the Airport was used by the United States Air Force and did not open for commercial 
service until 1975.  
 
Currently, LRD is a public-use airport that is operated by the City of Laredo and plays an important 
transportation role in the state of Texas. Its proximity to Mexico makes LRD a major trade and commerce 
vehicle as the only airport in the U.S with an operation of Mexican Customs to reinspect southbound air 
cargo. As the largest inland port in the U.S., the Port of Laredo provides significant benefit to the 
community as an employment, trade, and commerce engine for communities all over the United States. 
This major flow of goods through the region offers endless opportunities to build the local economy and 
protect the long-term viability of the Airport by ensuring compatible development in the vicinity of the 
Airport. 
 
LRD serves as a commercial service airport and provides facilities and services to business jet, law 
enforcement, life flight, and student training activity. 
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FIGURE 1-1 
AIRPORT LOCATION MAP 

 
 
Source: RS&H, 2021; ESRI, 2021 
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FIGURE 1-2 
AIRPORT OPERATING AREA PROPERTY LINE 

 
Source: RS&H, 2021; ESRI, 2021 
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1.3 EXISTING AIRPORT FACILITIES 

1.3.1 Airfield and Support Facilities 
As shown in Figure 1-2, the Airport currently consists of three runways. Runway 18R-36L is the primary 
runway and is 8,743 feet long and 150 feet wide. Runway 18L-36R is parallel to the primary runway and is 
8,236 feet long and 150 feet wide. Runway 14-32 is a crosswind runway and is 5,927 feet long and 150 
feet wide. The Airport Traffic Control Tower (ATCT) is located on the west side of the airfield and is 
operational from 6:00 a.m. to 12:00 midnight. 
 
The Airport terminal and landside facilities are located on the east side of the airfield and the aircraft 
rescue and firefighting (ARFF) building is south of terminal. The terminal also houses a U.S. Customs and 
Border Patrol (CBP) for international flights.  
 
The Airport has multiple large cargo airlines that operate out of LRD. The facilities used by the cargo 
operators exist on both sides of the airfield. The two fixed-based operators (FBO)s are located on different 
ends of the large multi-use apron used for general aviation and cargo located west of Runway 18L-36R. 
This expansive multi-purpose apron also has a federal inspection station (FIS) and multiple freight 
warehouses located on the southern end. 

1.3.2 Navigational Aids 
LRD has a variety of Navigation Aids (NAVAIDs) to assist pilots in poor visibility conditions or instrument 
operations. NAVAIDs include: 

» AWOS – Automated Weather Observing System 

» DME - Distance Measuring Equipment (End of Runway 18R) 

» ILS - Instrument Landing System (End of Runway 18R) 

» HIRL - High Intensity Runway Edge Lights (Runways 18L-36R and 18R-36L) 

» LOC- Localizer (End of Runway 18R) 

» MALSR – Medium Intensity Approach Lighting System with Runway Alignment Indicator Lights on 
Runway (Runway 18R-36L) 

» MIRL – Medium Intensity Runway Edge Lights (Runway 14-32) 

» PAPI-4 – Precision Approach Path Indicator (End of Runway 18L and Runway 18R-36L) 

» VASI-4 - Four Box Visual Approach Slope Indicators (Runway 14-32) 

» VOR or TACAN – (Runway 14-32) 
 
The Runway 18R end is equipped with an ILS Category I approach. This allows approaches to a decision 
altitude of 704 feet and visibility minimum of a ½ mile. 

1.4 AIRSPACE/AIR TRAFFIC CONTROL 
In addition to the three runways and their lengths, the local airspace and air traffic control both affect the 
flow and frequency of arrivals and departures at the Airport. LRD has Class D airspace, which is monitored 
by the Airport Traffic Control Tower (ATCT) from the hours of 6:00 a.m. to 12:00 midnight daily. The 
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Airport does not have a Terminal Radar Approach Control (TRACON) facility; therefore, air traffic outside 
the vicinity of the Airport not flying visually, is handed off to the FAA En Route facility in Houston, Texas 
(ZHU). The Class D airspace generally goes from the surface to 2,500 feet above the airport elevation 
(charted in mean sea level [MSL]). The configuration of each Class D airspace area is individually 
customized and, when instrument procedures are published, the airspace is normally designed to contain 
the procedures. During times when the ATCT is closed from (12:01 a.m. to 5:59 a.m.) the LRD airspace 
becomes Class E above 1,200 feet and Class G below 1,200 feet. The western edge of the Class D airspace 
is aligned with the U.S. – Mexico border, which is located approximately 3 miles west of the Airport. 
Figure 1-3 shows the local airspace of LRD. Because of the border’s proximity to the western and 
southern end of the Airport, the arrivals and departures on Runway 14, 36R, and 36L require sharp arcing 
turns to avoid passing into international airspace. 
 
FIGURE 1-3 
AIRSPACE IN THE VICINITY OF LAREDO INTERNATIONAL AIRPORT 

  
Source: SkyVector, 2021 

1.5 NOISE ABATEMENT 
To address noise concerns, a Noise Compatibility Program (NCP) was adopted in 2008 and updated in 
2014. The NCP was intended to reduce or eliminate existing land use incompatibilities and prevent any 
future land use compatibilities from arising. The NCP includes three different and voluntary noise 
mitigation programs of which property owners could participate: (1) Fee Simple Acquisition; (2) Acoustical 
Treatment; and (3) Avigation Easement. A description of each of these programs is provided below. The 
NCP allowed participants to select one of these three programs and allowed for participants who initially 
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chose the Fee Simple Acquisition program or Avigation Easement program to switch to the other program 
because both programs require property appraisals. However, the participant would not be able to switch 
to the Acoustical Treatment Program if one of the other programs was initially selected because doing so 
would result in additional administrative costs for the City. In addition, property owners who initially chose 
to participate in the Acoustical Treatment Program may change to either of the other programs if it was 
determined that acoustical treatment of the property was not feasible. 

1.6 NOISE COMPLAINTS 
Over the past year, Laredo International Airport received a total of 70 complaints from private residences 
in the city of Laredo due to the noise of aircraft. The complaints were located in five general areas: 
 

1. South of Runway 18R-36L (61% of complaints) 
2. South of Runway 18L-36R (13% of complaints) 
3. Southeast of Runway 14-32 (10% of complaints) 
4. North of the Airport (10% of complaints) 
5. West of the Airport (6% of complaints) 

 
Figure 1-4 shows the number of complaints in a hotspot analysis. 
 
There are multiple factors that could lead to the clustering of complaints in these areas such as the time 
of day the aircraft are operating, the type of operation (approach versus departure), the location of the 
residences in relation to the approach and departure paths, or the general age or condition of the 
buildings.  
 
Of the total complaints filed: 

» 57% of complaints reported aircraft noise during sleeping, or late-night hours. Meanwhile, 36% of 
complaints identified noise at all hours. 

» 84% of complaints occurred south to southeastern of the Airport. 

» The median age of the buildings among all complaints was 39 years old. 
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FIGURE 1-4 
NOISE COMPLAINT HOT SPOT ANALYSIS 

 
Source: RS&H, 2021; Laredo International Airport,  2021
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2.1 DISCLAIMER 
The aviation forecast for the LRD NEM Update was initially completed in the first few months of the 
worldwide COVID-19 public health emergency in 2020, using 2019 as the baseline with a 5-year forecast 
time horizon of 2025. The NEM forecast was based on a short-term forecast of operations for a period of 
five years.  
 
As a result of discussions with the FAA regarding the impacts of the COVID-19 public health emergency 
on aviation activity within the U.S., it was decided that, to the extent feasible, the forecast should assess 
the change in aircraft operations at LRD in terms of the original forecasts. Given an anticipated reduction 
in aircraft operations at LRD (like almost every other airport in the nation), further research was performed 
to determine whether it is possible that the original forecasts with a 5-year forecast of 2025 could be used 
as a 5-year forecast to 2026. Ultimately, a verification memorandum or addendum to the forecasts was 
generated and used in conjunction with the forecast chapter below in being approved by the FAA. The 
verification memorandum or addendum to the forecasts for the NEM Update is provided in Appendix A. 
 
The aviation forecast and verification memorandum or addendum provided were both approved in 
January 2021.  

2.2 INTRODUCTION 
The purpose of this chapter is to present the aviation activity forecast that will be used to update the 
Noise Exposure Map (NEM) for Laredo International Airport (LRD or the Airport), which was last updated 
in 2013. A forecast requires the total annual operations4 of an airport to be categorized, so that an 
accurate number of operations associated with each aircraft model is provided. The noise generated by 
each aircraft and the number of operations can then be incorporated into the AEDT model to generate 
noise contours. 
 
A key consideration in the development of any type of aviation forecast is comparison of the forecast with 
the FAA Terminal Area Forecast (TAF).5 The TAF is the official forecast for active airports in the National 
Plan of Integrated Airport Systems (NPIAS) and is prepared to meet budget and planning needs of the 
FAA. Because of consistency in operational trends at LRD over the past 10 years this forecast adopted the 
FAA TAF 2019, which was published in mid-January 2020 for its five-year 2025 projection. 

2.2.1 Airport Background 
LRD was defined in the 2019-2023 NPIAS as a primary, nonhub airport.6 It is located in the City of Laredo 
and Webb County, Texas approximately three miles east and northeast from the U.S.—Mexico border, 

                                                      
4  An operation can be counted as a takeoff or landing. 
5  In accordance with FAA Order 5050.4B, National Environmental Policy Act (NEPA) Implementing Instructions for Airport Actions, 

paragraph 706.b(3), “The sponsor’s forecast must be consistent with the [TAF]. To be consistent with the TAF, the sponsor’s 5-
year forecast should be within 10% of the TAF and a 10-year forecast should be within 15% of the TAF.”  The FAA must approve 
sponsor forecasts before they can be used with an environmental document that requires a forecast. If these stated thresholds 
are exceeded, the FAA Region office in which the airport is located, will forward the forecasts to FAA headquarters for approval. 

6  Nonhub airports have more than 10,000 annual enplanements, but less than 0.05% of the U.S. total. 
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which enables it to be used as a U.S. port of entry for cargo, and offer commercial passenger service. LRD 
has onsite U.S. Customs and Border Patrol (CBP) processing 24 hours per day / 7 days per week.  

2.2.2 Forecast Extent and Data 
This forecast uses the FAA fiscal year (FY)7 2019 (October 1, 2018 – September 30, 2019) as the baseline 
year, and identifies operations for FY 2025. Baseline data was obtained from the FAA Traffic Flow 
Management System (TFMS) database which gives detailed operations necessary for use of the AEDT 
model. These fields include but are not limited to airline/operator; user class; date and time; and 
arrival/destination airport codes. 
 
Ultimately, the baseline and forecast operations for LRD were generated by aircraft model, and totaled 
using: 

» FAA TAF categories: 
o Air Carrier 
o Air Taxi & Commuter 
o General Aviation (sum of itinerant and civil general aviation [GA] operations) 
o Military (sum of itinerant and local military operations) 

» Annual Day-Night Arrivals by Aircraft Model 
o Daytime Hours: 07:00-21:59 
o Nighttime Hours: 22:00-06:59 

» Annual Day-Night Departures by Aircraft Model with Stage Length 
o Daytime Hours: 07:00-21:59 
o Nighttime Hours: 22:00-06:59 

 
Stage length data is used in the AEDT to represent the various weights of a departing aircraft.  For 
example, a fully- loaded aircraft departing on a long-haul flight weighs more on departure than the same 
fully loaded aircraft departing on a short-haul flight, due to the weight of the additional fuel needed to 
travel a longer distance.  A heavier aircraft uses more runway length and climbs at a slower rate than 
lighter aircraft. To account for this, the AEDT contains 10 departure climb profiles (corresponding to 
different departure weights), depending on the type of aircraft. These profiles represent aircraft origin-to- 
destination trip lengths from 500 nautical miles to over 8,500 nautical miles. The distances of each stage 
length in the AEDT is shown in Table 2-1. 

2.3 BASELINE FLEET INVENTORY 
The following sections provide insight on the baseline FY 2019 aircraft fleet that operated at LRD, the 
various types of users, and which aircraft are anticipated to retire or up-gauge within the five-year 
planning horizon. While these sections include discussion on some of the specific makes and models 
within the baseline 2019 fleet, they do not list every aircraft.  
 
 

                                                      
7  The FAA’s FY (October-September) was used in place of the calendar year (CY) because it is used in the FAA TAF. 
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TABLE 2-1 
AEDT STAGE LENGTH DESCRIPTIONS 

Stage Length 
Distance 

(Nautical Miles) 
1 0-500 
2 501-1,000 
3 1,001-1,500 
4 1,501-2,500 
5 2,501-3,500 
6 3,501-4,500 
7 4,501-5,500 
8 5,500-6,500 
9 6,500-8,500 

M 
Maximum Range at Maximum 

Takeoff Weight 
Source: FAA AEDT Tech Manual 3d, March 2021 
 

2.3.1 Passenger Fleet 
Currently, commercial passenger service at LRD is offered by: 1) United Airlines (UAL)8 with daily service to 
and from George Bush Intercontinental/Houston Airport (IAH); 2) American Airlines (AAL)9 with daily 
service to and from Dallas-Ft. Worth International Airport (DFW); and 3) Allegiant Air (AAY) with bi-weekly 
service to and from McCarran International Airport (LAS) in Las Vegas, Nevada.  
 
During the production of this forecast, the impacts of the COVID-19 pandemic struck millions of people 
worldwide. In the aviation industry, the impacts of the COVID-19 pandemic significantly decreased world-
wide commercial passenger activity and its capacity for domestic and international passengers. Because 
an event such as this is unprecedented, the return to pre-COVID-19 passenger capacity, while eagerly 
anticipated, is not yet known.   
 
For many airports, the commercial passenger activity has suffered the greatest hit from the COVID-19 
pandemic. As a result, there is reason to believe that the existing passenger fleet would remain, albeit with 
decreasing load factors to accommodate social distancing, until a more permanent and confident solution 
exists.  
 
Regardless of the time it takes to return to pre-COVID-19 capacity, this forecast assumes the FAA TAF 
2019 projections for FY 2026 will be achieved within the forecast horizon. However, given the current 
conditions this forecast does not assume any up-gauging in passenger aircraft. Instead, this forecast 
assumes each of these aircraft will remain operational at LRD with increasing capacity through FY 2026.  

                                                      
8  United Airlines includes regional affiliate Express Jet. 
9  American Airlines includes regional affiliate Envoy and SkyWest. 
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2.3.2 Cargo Fleet 
The prime location of LRD along the U.S.-Mexico border has contributed to the Airport’s steadily 
increasing cargo activity over the past 10 years, making it an integral part of the Airport’s role. Figure 2-1 
shows that from CY 2009-2019, the Airport has had an average annual growth rate (AAGR) of 8.9% in its 
landed cargo weight.10 
 
FIGURE 2-1 
HISTORICAL - CARGO LANDED WEIGHT (2009-2019) 

 
Note: CY 2019 (preliminary) 
Source: FAA All-Cargo Data, 2009-2019 
 
The cargo service at LRD is provided by a wide variety of operators and aircraft. Major air carrier operators 
including, but not limited to, Federal Express (FedEx or FDX) and the United Parcel Service (UPS) mainly 
use narrow body and some wide-body aircraft. Meanwhile, several other cargo operators such as 
Aeronaves TSM, S.A. de C.V. (VTM) use feeder aircraft to provide integral connections from several other 
airports, many of which are located in Mexico 
 
During the data gathering phase, several cargo operators at LRD were interviewed to confirm their 
existing fleet at the Airport, and to make note of any other changes they anticipate by 2026.  
Based on the discussion with the various cargo operators, there was no reason to assume any fleet 
changes by 2026. 

                                                      
10  Based on Preliminary CY 2019 Landed Weight. 

0

100,000,000

200,000,000

300,000,000

400,000,000

500,000,000

600,000,000

700,000,000

800,000,000

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

La
nd

ed
 W

ei
gh

t (
lb

s.
)

Calendar Year



F O R E C A S T S  F O R   

N O I S E  E X P O S U R E  M A P  U P D A T E  

 
Laredo International Airport NEM Update 2-5 

2.3.3 General Aviation Fleet 
The GA fleet mix at LRD is quite diverse with at least 188 different makes and models listed in baseline 
FY 2019.  
 
The following list shows the make and model of the most common GA aircraft11 or aircraft with the 
highest operational frequency from baseline FY 2019.  Based on the analysis of the existing fleet of GA 
aircraft and their users, it is assumed that each of the aircraft will remain operational in the fleet of FY 
2026. 

» Beechcraft (B350, BE20, BE30, BE9L)  
» Bombardier (CL30, CL60) 
» Cessna (C172, C206, C25A, C25B, C25C, C421, C501, C510, C525, C550, C560, C56X, C680) 
» Cirrus (SR22) 
» Dassault (FA20) 
» Fairchild/Swearingen (SW3, SW4) 
» Gulfstream (G280, GALX, GLF4) 
» Hawker (Beechcraft) (H25B) 
» Learjet (Bombardier) (LJ35, LJ45, LJ60) 
» Piper (PA46) 
» Raytheon (PRM1) 
» Short Brothers (SH36) 

2.3.4 Military Fleet 
Details on the military fleet and frequency were provided by the Air National Guard (ANG) and 
Department of Homeland Security (DHS). In general, the trend showed that military operations were short 
in duration (stage lengths of 0-500 NM) and occurred during daytime and nighttime hours.  
 
The following list represents the types of military aircraft that were a part of the LRD fleet in 2019. Based 
on the information provided from the Airport via the ANG and DHS, it is assumed that each of these 
aircraft will remain operational in LRD fleet of 2026. 

» Beechjet 400 (T-1A) 

» Airbus Helicopters (LUH72, UH60, UH72A) 

» Beechcraft (B350, BE30, BE9L)  

» Bombardier (DH8B) 

» Cessna (C208, C295) 

» Eurocopter (AS350, EC35) 

» Gulfstream (GLF4) 

» Northrop (T38) 

                                                      
11  Referring to GA aircraft with more than 120 annual operations. 
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2.4 FAA TAF 2019 
The baseline FY 2019 and forecast FY 2026 totals were adopted from the FAA TAF 2019 which is the most 
recent TAF upon which to compare these forecasts. TAF 2019 forecasts were adopted as the basis for the 
this forecast for the following reasons: 
 

» The majority of air carrier operations are conducted by air cargo carriers. In determining the 
reasonableness for use of 4.4% average annual growth rate (AAGR) for air carrier operations, this 
forecast reviewed three factors from tables in FAA Aerospace Forecasts for FY 2020-2040 for the 
period 2020-2030: 

o the AAGR for domestic aircraft seat miles is 2.2% and revenue passenger miles is 2.3%12 
o the AAGR for domestic cargo revenue tons miles is 2.0% whereas for international it is 

5.3%;13  and 
o the growth in U.S. mainline air carriers for cargo jet aircraft for all narrow body and wide 

body model types is 3.7%.14  
 

Given the change in total air carrier operations for LRD in the next five years is likely to be more 
associated with growth in air cargo, which is a sector of the U.S. aviation industry that is 
anticipated to do well, the forecast adopts the 4.4% AAGR for this segment of the forecast 
activity. 

 

» The general aviation AAGR of 0.2% for TAF 2019 is less than a weighted average for AAGR in 
active general aviation and air taxi hours flown of 0.6% between 2020-2030 in the FAA Aerospace 
Forecasts for FY 2020-2040. This is a marginal difference. For this reason, these forecasts adopt 
the rate of growth for general aviation activity.  
 

» Military operations represent 42.4% of total operations at LRD and are held constant as is 
customary for forecasting military operations.  

 
For the reasons listed above, this NEM forecast adopts use of the FAA TAF 2019 forecasts as the control 
total of operations for baseline FY 2019 and forecast FY 2026.   
 

2.5 ENPLANEMENTS 
From FY 1999-2019 the Airport experienced an average annual growth rate (AAGR) of 0.3% in 
enplanements, with the greatest jump in air carrier. However, over the past ten years, the Airport’s air 
carrier enplanements have noticeably fluctuated as they reached a peak in FY 2015 with 35,680 and then 
decreased back to 15,395 in baseline year 2019. 
 
Table 2-2 shows historical enplanements at LRD from FY 1999-2019.  
 
                                                      
12  FAA Aerospace Forecast FY 2020-2040 (Table 11) 
13  FAA Aerospace Forecast FY 2020-2040 (Table 19) 
14  FAA Aerospace Forecast FY 2020-2040 (Table 22) 
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TABLE 2-2 
HISTORICAL ENPLANEMENTS (FY 1999-2019) 

Fiscal Year 
Air  

Carrier  
 

Commuter  
Total  

Enplanements 

1999 20,611 68,358 88,969 
2004 12,208 68,672 80,880 
2009 17,840 81,961 99,801 
2014 35,169 79,588 114,757 
2019* 15,395 73,573 88,968 
AAGR       
1999-2009 8.4% 2.3% 0.5% 
2009-2019 0.0% -0.8% -0.9% 
1999-2019 4.2% 0.7% 0.3% 

Note: *2019 Estimate 
Source: FAA TAF, 2019; RS&H, 2020 

2.5.1 Enplanements Forecast 
Overall, the FAA TAF 2019 projects increasing enplanements from FY 2020-2026. LRD had an increasing 
trend in enplanements from FY 1999-2019 (0.3% AAGR), although from FY 2009-2019 it has been slightly 
decreasing (-0.9% AAGR). Therefore, the FAA TAF 2019 forecast for total enplanements at 1.3% AAGR 
from FY 2020-2026 is consistent with past trends but slightly optimistic. 
 
Table 2-3 shows the forecast of enplanements at LRD from FY 2020-2025. Figure 2-2 shows the FAA TAF 
2019 historical and projected enplanements by type from 1999-2025. 
 
TABLE 2-3 
FAA TAF 2019 FORECAST - ENPLANEMENTS (2020-2026) 

Fiscal Year 
Air  

Carrier  
Commuter  

Total  
Enplanements 

2020 15,642 73,812 89,454 
2021 15,907 74,324 90,231 
2022 16,184 75,048 91,232 
2023 16,474 75,946 92,420 
2024 16,770 76,977 93,747 
2025 17,073 78,125 95,198 
AAGR       
2020-2025 1.8% 1.1% 1.3% 

Source: FAA TAF, 2019; RS&H, 2020 
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FIGURE 2-2 
FAA TAF 2019 ENPLANEMENTS (1999-2025) 

Source: FAA TAF 2019; RS&H, 2020 
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2.6 OPERATIONS 
The Airport’s operations have been predominantly made up of GA and military aircraft over the past 20 
years representing a combined average annually of 80%. During that time, the Airport peaked at 140,257 
total annual operations in FY 2014 but has since decreased to 73,574 in FY 2019. The AAGR was -2.8% 
from FY 2009-2019. 
 
Table 2-4 shows the Airport’s historical operations by type and their growth rates from FY 1999-2019.  
 
TABLE 2-4 
HISTORICAL - OPERATIONS BY TYPE (1999-2019) 

Fiscal Year 
Air 

 Carrier  
Air Taxi & 
Commuter  

GA  Military  
Total 

Operations 
1999 4,044 14,303 26,647 22,734 67,728 
2004 3,517 11,043 39,201 19,318 73,079 
2009 2,658 7,234 19,133 19,499 48,524 
2014 4,766 9,358 60,051 66,082 140,257 
2019 6,478 7,517 28,359 31,220 73,574 
AAGR           
1999-2009 -2.4% -5.7% -2.0% -0.4% -2.8% 
2009-2019 11.3% 2.1% 7.8% 9.8% 6.5% 
1999-2019 4.4% -1.8% 2.9% 4.7% 1.9% 

Note: *Estimated 
Source: FAA TAF 2019; RS&H, 2020 

 

2.6.1 Air Carrier Operations 
This forecast projects an AAGR of 4.4% for air carrier operations which is identical to the AAGR of air 
carrier operations from FY 1999-2019. The air carrier operations are predominantly made up from FDX, 
UPS, SkyWest Airlines (SKW), and AAY based on the FAA’s definition of an air carrier versus commuter 
aircraft.15  
 
With the passenger airlines anticipated to rebound from COVID-19 pandemic impacts over the next five 
years, the greatest growth is anticipated among the cargo aircraft fleet, specifically the Airbus 300-600 
(A306) and the Boeing 757-200 (B752) used by FDX and UPS. Baseline 2019 data showed significant use of 
the Airbus 319 (A319) by AAY and Canadair Regional Jet 700 (CRJ7) by SKW. Therefore, it is anticipated, 
that each of these air carrier passenger aircraft would show slight increases from FY 2019-2025. 

» Historical: FY 2009-2019: 11.3% AAGR 
» Forecast: FY 2020-2025: 4.4% AAGR 

 

                                                      
15  Source: FAA, 2012 retrieved online at: https://www.transportation.gov/policy/aviation-policy/how-become-commuter-air-

carrier#:~:text=A%20commuter%20air%20carrier%20is,60%20or%20fewer%20seats%2C%20and 
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2.6.2 Air Taxi & Commuter Operations 
Meanwhile, an anticipated decrease in the Air Taxi & Commuter operations forecast will offset the Air 
Carrier operations growth with a -4.6% AAGR from FY 2020-2025. These operations are primarily made up 
of some of the Airport’s smaller cargo aircraft such as the Fairchild/Swearingen Metroliner (SW4) or the 
Embraer 120 (E120). It is anticipated that these aircraft models would retain their current predominant role 
during that time. 
 
The air taxi and commuter passenger aircraft with the highest frequency at LRD include the Embraer145, 
and 45X (E145, E45X) by Envoy Air (ENY) and Express Jet Airlines (ASQ). As the commercial passenger 
market looks to rebound from the impacts of the COVID-19 pandemic, there is anticipated to be a slow 
increase after 2021 as portrayed in the FAA TAF. It is assumed that the current aircraft in the air taxi & 
commuter operations fleet would continue over the next five years. It remains to be seen whether there 
will be minimal up-gauging to the Embraer 170 (E170), which would put them into the air carrier category. 
This depends upon potential changes in airline strategy and the outcome of policies changes related 
COVID-19, which are not known at this time. 

» Historical: FY 2009-2019: 2.1% AAGR 
» Forecast: FY 2020-2025: -4.6% AAGR 

2.6.3 General Aviation Operations 
The FAA Aerospace Forecast for FY 2020-2040 projects a 0.6% AAGR from 2020-2030 for active general 
aviation and air taxi hours flown.16 Comparatively, pistons (-1.1% AAGR) are the only aircraft type with a 
decreasing rate of growth during that time, while turboprops (1.1% AAGR) and jets (3.1% AAGR) both 
showed increasing trends. 
 
The FAA Aerospace Forecast projects the U.S. fleet of active piston aircraft to decrease (-1.0% AAGR), 
while the number of turboprops (0.8% AAGR), and jets (2.6% AAGR) are projected to increase. Given these 
trends, and how they compare to LRD, it is assumed that the distribution of GA operations by aircraft will 
remain constant over the forecast horizon. 

2.6.4 Military Operations 
At a national level, the entire active military fleet is projected to decrease in number by -0.1% AAGR from 
2020-2030, however, the military operations at LRD are projected to be slightly optimistic with a 0.2% 
AAGR from FY 2020-2025. 

» Historical: FY 2009-2019: 7.8% AAGR 
» Forecast: FY 2020-2025: 0.2% AAGR 

2.6.5 Total Operations 
The total operations forecast includes a summation of the different forecast categories for the forecast years 
2020-2025. It anticipates there will be some changes to the passenger fleet mix as the commercial passenger 

                                                      
16  FAA Aerospace Forecast FY 2020-2040 (Table 29) 
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industry transitions into a post-COVID-19 normal from 2020-2025. However, at this time there are not any 
confirmed or permanent changes that would cause an overhaul to the fleet of LRD.  
 

» Historical: FY 2009-2019: 6.5% AAGR 
» Forecast: FY 2020-2025: 0.1% AAGR 

 
Table 2-5 shows the forecast of LRD’s operations by type and their growth rates from FY 2020-2025. 
Figure 2-3 shows both the historical and forecast of operations by type from 1999-2025. 
 

TABLE 2-5 
FORECAST - OPERATIONS BY TYPE (2020-2025) 

Fiscal  
Year 

Air  
Carrier  

Air Taxi & 
Commuter  

GA  Military  
Total 

Operations 

2020 7,140 6,536 28,711 31,220 73,607 
2021 7,760 5,663 28,763 31,220 73,406 
2022 8,228 5,106 28,815 31,220 73,369 
2023 8,472 5,006 28,867 31,220 73,565 
2024 8,648 5,052 28,920 31,220 73,840 
2025 8,825 5,106 28,973 31,220 74,124 
AAGR           
2020-2025 4.4% -4.6% 0.2% 0.0% 0.1% 

Source: FAA TAF 2019; RS&H, February 2020 
 

2.7 BASED AIRCRAFT 
The most recent FAA 5010-1 Form was published in December 2019. It showed an increase of 26 aircraft 
compared to the FAA TAF 2019 estimation for FY 2019. The inventory shows a diverse fleet mix primarily 
made up of single-engine aircraft and jets. The Airport’s based aircraft count was adjusted from 65 to 91 
with the updated based aircraft in the FAA 5010-1 Form. Using the FAA’s AAGR of 0.0%, the same 91 
based aircraft are projected for FY 2025.  
 
Table 2-6 shows the based aircraft at LRD by type for December 2019. Shows historical based aircraft at 
LRD, and Table 2-7 shows the FAA TAF 2019 forecast for FY 2025.  
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FIGURE 2-3 
FAA TAF 2019 OPERATIONS (1990-2025) 

 
Source: FAA TAF 2019; RS&H, February 2020 
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TABLE 2-6 
BASED AIRCRAFT INVENTORY (2019) 

Aircraft Type Count 
Single Engine 31 
Multi-Engine 9 
Jets 30 
Helicopters 13 
Gliders 0 
Military 8 
Ultra-Light 0 
Total 91 

Source: FAA 5010-1 Form, December 2019; RS&H, 2020 

 
TABLE 2-7 
BASED AIRCRAFT (FY 1999-2019) 

Fiscal Year Base Aircraft 
1999 69 
2004 64 
2009 46 
2014 46 
20191 65 (91) 
20252 91 
AAGR  
1999-2009 -3.4% 
2009-2019 4.1% 
1999-2019 0.4% 
2020-2025 0.0% 

Notes: 1-Estimate. 2-The 91 total based aircraft were used in place of the 65 estimated on the FAA TAF 2019  
with the confirmed total listed in the FAA 5010-1 Form, December 2019 
Source: RS&H, 2020; FAA TAF, 2019 
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2.8 FORECAST REVIEW AND SUMMARY 
Overall, the Airport is projected to have an increase of less than 7,000 enplanements and 550 total 
operations annually from FY 2019-2025. 
 
Table 2-8 shows the baseline year FY 2019 versus the forecast FY 2025 and the AAGRs for each category. 
Because the FAA TAF 2019 enplanement and operational levels were adopted for the NEM forecast, there 
is no need to compare this forecast with the FAA TAF 2019. 
 
TABLE 2-8 
FORECAST SUMMARY FAA TAF 2019 

  Baseline1 Forecast 
Category FY 2019 FY 2025 

Enplanements 88,968 95,198 
Air Carrier Operations 6,478 8,825 

Air Taxi & Commuter Operations 7,517 5,106 
GA Operations 28,359 28,973 

Military Operations 31,220 31,220 
Total Operations 73,574 74,124 

GA Based Aircraft2 91 91 
Average Annual Growth Rates (AAGR) FY 2020-2025 

Enplanements 1.3% 
Air Carrier Operations 4.4% 

Air Taxi & Commuter Operations -4.6% 
GA Operations 0.2% 

Military Operations 0.0% 
Total Operations 0.1% 

GA Based Aircraft2 0.0% 
Notes: 1-Estimate. 2-The 91 total based aircraft were used in place of the 65 estimated on the FAA TAF 2019 with the confirmed total 
listed in the FAA 5010-1 Form, December 2019 
Source: RS&H, 2020; FAA TAF, 2019 
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3.1 INTRODUCTION 
While a great deal is known about aircraft noise, the methods used to calculate noise exposure can be 
difficult to understand. Determining aircraft noise impacts involves logarithmic averages and the noise 
energy from single events. In 14 CFR Part 150, the FAA-required primary metric for assessing aircraft noise 
exposure is the Day-Night Average Sound Level (DNL). The DNL combines the noise energy from all 
aircraft noise events occurring in one day into a 24-hour average sound level and applies a penalty to 
nighttime events, between the hours of 10:00pm and 6:59am, when people are more negatively affected 
by unwanted sound. This section of the report will go into detail on what noise is, what metrics exist 
(including DNL) to measure noise exposure, and how certain metrics relate to one another.  

3.2 CHARACTERISTICS OF SOUND 

3.2.1 Amplitude and Frequency 
Sound can be technically described in terms of its sound pressure (amplitude) and frequency (similar to 
pitch). 
 
Amplitude is a direct measure of the magnitude, or loudness, of a sound without consideration for other 
factors that may influence its perception. The ranges of sound pressures that occur in the environment are 
so large that they are expressed on a logarithmic scale. The standard unit of measurement of sound is the 
decibel (dB). A sound pressure level in dB describes the pressure of a sound relative to a reference 
pressure. By using a logarithmic scale, the wide range in sound pressures is compressed to a more usable 
range of numbers. 
 
For example, a sound level of 70 dB has 10 times as much acoustic energy as a level of 60 dB; while a 
sound level of 80 dB has 100 times as much acoustic energy as a level of 60 dB. In terms of human 
response to noise, the perception is very different. A sound 10 dB higher than another sound is usually 
judged to be twice as loud; 20 dB higher, four times as loud; and so forth. 
 
The frequency of sound is expressed as Hertz (Hz) or cycles per second. The normal audible frequency 
range for young adults is 20 Hz to 20,000 Hz. The prominent frequency range for community noise, 
including aircraft and motor vehicles, is between 50 Hz and 5,000 Hz. The human ear is not equally 
sensitive to all frequencies, with some frequencies judged to be louder for a given signal than others. As a 
result, research studies have analyzed how individuals make relative judgments as to the “loudness” or 
“annoyance” to a sound. The most prominent of these scales include Loudness Level, Frequency-
Weighted Contours (such as the A-weighted scale), and Perceived Noise Level. Noise metrics used in 
aircraft noise assessments are based upon these frequency weighting scales, which are discussed in the 
following paragraphs. 

3.2.2 Loudness Level 
This scale has been devised to approximate the human subjective assessment to the “loudness” of a 
sound. Loudness is the subjective judgment of an individual as to how loud or quiet a particular sound is 
perceived. This sensitivity difference varies for different sound pressure levels.  
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3.2.3 Frequency-Weighted Contours (dBA, dBB and dBC)   
In order to simplify the measurement and computation of sound loudness levels, frequency-weighted 
networks have obtained wide acceptance. The equal loudness level contours for 40 dB, 70 dB, and 100 dB 
have been selected to represent human frequency response to low, medium, and loud sound levels. By 
inverting these equal loudness level contours, the A-weighted, B-weighted, and C-weighted frequency 
weightings were developed. Figure 3-1 presents these frequency-weighted contours. 
  
The most common weighting is the A-weighted noise curve. The A-weighted decibel scale (dBA) performs 
this compensation by discriminating against frequencies in a manner approximating the sensitivity of the 
human ear. In the A-weighted decibel, everyday sounds normally range from 30 dBA (very quiet) to 100 
dBA (very loud). Most community noise analyses are based upon the A-weighted decibel scale. Figure 3-2 
presents examples of various sound environments expressed in dBA.  
 
Some interest has developed by communities close to some airports in utilizing a noise curve other than 
A-weighting for lower frequency noise sources. For example, the C-weighted curve is used for the analysis 
of the noise impacts from artillery noise. For evaluation of aircraft noise, A-weighting is used because the 
majority of noise associated with aircraft operations is better suited to the A-weighting; no mitigation 
methods have been proven to be effective for C-weighted noise (i.e., sound insulation), which is the 
minority portion of the noise associated with aircraft operations. 
 

3.1.5 Propagation of Noise 
Outdoor sound levels decrease as a function of distance from the source, and as a result of wave 
divergence, atmospheric absorption, and ground attenuation. If sound is radiated from a source in a 
homogenous and undisturbed manner, the sound travels as spherical waves. As the sound wave travels 
away from the source, the sound energy is distributed over a greater area, dispersing the sound power of 
the wave. Spherical spreading of the sound wave reduces the noise level, for most sound sources, at a rate 
of 6 dB per doubling of the distance. 
 
Atmospheric absorption also influences the levels that are received by the observer. The greater the 
distance traveled, the greater the influence of the atmosphere and the resultant fluctuations. Atmospheric 
absorption becomes important at distances of greater than 1,000 feet. The degree of absorption is a 
function of the sound frequency, of the sound as well as the humidity and temperature of the air. For 
example, atmospheric absorption is lowest at high humidity and higher temperatures. Turbulence and 
gradients of wind, temperature, and humidity also play a significant role in determining the degree of 
attenuation. Certain conditions, such as inversions, can also result in higher noise levels that would result 
from spherical spreading as a result of channeling or focusing the sound waves. 
 
Absorption effects in the atmosphere vary with frequency. The higher frequencies are more readily 
absorbed than the lower frequencies. Over large distances, the lower frequencies become the dominant 
sound as the higher frequencies are attenuated.
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FIGURE 3-1 
FREQUENCY WEIGHTED CURVES 
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FIGURE 3-2 
EXAMPLES OF VARIOUS SOUND ENVIRONMENTS 

 
Source: Federal Aviation Administration, 2020 

 
The effects of ground attenuation on noise propagation are a function of the height of the source and/or 
receiver and the characteristics of the terrain. The closer the source of the noise is to the ground, the 
greater the ground absorption. Terrain consisting of soft surfaces, such as vegetation, provide for more 
ground absorption than hard surfaces such as a body of water. Ground attenuation is important for the 
study of noise from airfield operations (such as thrust reversals) and in the design of noise berms and 
engine run-up facilities. 
 
These factors are an important consideration for assessing in-flight and ground noise in the region. 
Atmospheric conditions will play a role in affecting the sound levels on a daily basis and how the 
population perceives these sounds are perceived by the population. 

3.1.6 Duration of Sound 
Research has shown that the annoyance from a noise event increases as the duration of the event 
increases. The “effective duration” of a sound is the time between when a sound rises above the 
background sound level until it drops back below the background level. Psychoacoustic studies have 
determined a relationship between duration and annoyance. These studies determined the amount a 
sound must be reduced to be judged equally annoying for increased duration (longer durations at low 
sound levels are equally annoying as shorter durations at higher levels). Duration is an important factor in 
describing sound in a community setting. 
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The relationship between duration and noise level is the basis of the equivalent energy principal of sound 
exposure. Reducing the acoustic energy of a sound by one half results in a 3 dB reduction. Doubling the 
duration of the sound increases the total energy of the event by 3 dB. This equivalent energy principal is 
based upon the premise that the potential for a noise event to impact a person is dependent on the total 
acoustical energy content of the noise. 

3.1.7 Change in Noise 
The concept of change in ambient sound levels can be understood with an explanation of the hearing 
mechanism’s reaction to sound. Under controlled laboratory conditions, listening to a steady unwavering 
pure tone sound that can be changed to slightly different sound levels, a person can just barely detect a 
sound-level change of approximately 1 dB for sounds in the mid-frequency range. When ordinary noises 
are heard, a young healthy ear can detect changes of 2 to 3 dB. A 5 dB change is readily noticeable, while 
a 10 dB change is judged by most people as a doubling or halving of the loudness of sound. 

3.1.8 Masking Effort 
Another characteristic of sound is its ability to interfere with the ability of the listener to hear another 
sound. This interference is defined as the masking effect. The presence of one sound effectively raises the 
threshold of audibility for the hearing of a second sound. For a signal to be heard, it must exceed the 
threshold of hearing for that particular individual and exceed the masking threshold for the background 
noise. 
 
The masking characteristics of sound depend upon many factors, including the spectral (frequency) 
characteristics of the two sounds, the sound pressure levels, and the relative start time of the sounds. The 
masking effect is greatest when the masking frequency is closest to the frequency of the signal. Low 
frequency sounds can mask higher frequency sounds; however, the reverse is not true. 
 

3.2 SOUND RATING SCALES 
The description, analysis, and reporting of community sound levels is made difficult by the complexity of 
human response to sound and the myriad of sound-rating scales and metrics that have been developed 
for describing acoustic effects. Various rating scales have been devised to approximate the human 
subjective assessment to the “loudness” or “noisiness” of a sound. Noise metrics have been developed to 
account for additional parameters, such as duration and cumulative effect of multiple events.  
 
Noise metrics can be categorized as single-event metrics and cumulative metrics. Single-event metrics 
describe the noise from individual events, such as an aircraft flyover. Cumulative metrics describe the 
noise in terms of the total noise exposure throughout the day.  

3.2.1 Single Event Metrics 
» Frequency-Weighted Metrics (dBA) – In order to simplify the measurement and computation of 

sound loudness levels, frequency-weighted networks have obtained wide acceptance. The A-
weighting (dBA) scale has become the most prominent of these scales and is widely used in 
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community noise analysis. Its advantages are that it has shown good correlation with community 
response and is easily measured.  
 

» Maximum Noise Level – The highest noise level reached during a noise event is called the 
“Maximum Noise Level,” or Lmax. For example, as an aircraft approaches, the sound of the aircraft 
begins to rise above ambient noise levels. The closer the aircraft gets, the louder the sound until 
the aircraft is at its closest point. As the aircraft passes, the noise level decreases until the sound 
settles to ambient levels. It is this metric to which people generally respond to when an aircraft 
flyover occurs.    
 

» Sound Exposure Level (SEL) – This metric takes into account the maximum noise level of the event 
and the duration of the event. For aircraft flyovers, the SEL value is typically about 10 dBA higher 
than the maximum noise level (see Figure 3-3). Single event metrics are a convenient method for 
describing noise from individual aircraft events. This metric is useful in that airport noise models 
contain aircraft noise curve data based upon the SEL metric. In addition, cumulative noise metrics 
such as Equivalent Noise Levels (Leq) and DNL can be computed from SEL data. 

 

FIGURE 3-3 
SEL ILLUSTRATION 

 
Source: Federal Aviation Administration, 2020. 
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3.2.3 Cumulative Metrics 
Cumulative noise metrics have been developed to assess community response to noise. They are useful 
because these scales attempt to include the loudness of the noise, the duration of the noise, the total 
number of noise events, and the time of day these events occur into one single number rating scale.  
 

» Equivalent Noise Level (Leq) – Leq is the sound level corresponding to a steady-state, A-weighted 
sound level containing the same total energy as a time-varying signal over a given sample period. 
Leq is the “energy” average noise level during the time period of the sample. It is based on the 
observation that the potential for a noise to impact people is dependent on the total acoustical 
energy content of the noise. It is the energy sum of all the sound that occurs during that time 
period. This is graphically illustrated in the middle graph of Figure 3-3. Leq can be measured for 
any time period, but is typically measured for 15 minutes, 1 hour, or 24 hours.  
 

» Day-Night Average Sound Level (DNL) – The DNL index is a 24-hour, time-weighted energy 
average noise level based on the A-weighted decibel. It is a measure of the overall noise 
experienced during an entire day. The time-weighting refers to the fact that noise occurring 
during certain sensitive time periods is penalized for occurring at these times. In the DNL scale, 
noise occurring between the hours of 10:00 p.m. to 6:59 a.m. is penalized by 10 dB. This penalty 
was selected to attempt to account for the higher sensitivity to noise in the nighttime and the 
expected further decrease in background noise levels that typically occur in the nighttime. The 
FAA specifies DNL for airport noise assessment, and the EPA specifies DNL for community noise 
and for airport noise assessments. DNL is graphically illustrated in the bottom of Figure 3-34. 

 
FIGURE 3-4 
DNL ILLUSTRATION 

 
Source: Federal Aviation Administration, 2020. 
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4.1 AVIATION ENVIRONMENTAL DESIGN TOOL 
The standard methodology for analyzing the noise conditions at airports involves the use of an aircraft 
noise model. The FAA has approved the Aviation Environmental Design Tool (AEDT) for use in FAR Part 
150 Noise and Land Use Compatibility Studies. AEDT was developed by the Transportation Systems 
Center of the United States Department of Transportation (USDOT) and is undergoing continuous 
refinement. AEDT Version 3.d was the most current version of the model at the time the NEMs were 
prepared and was used for the noise analysis described in this report. 

4.2 METHODOLOGY 
AEDT works by defining a network of grid points at ground level around an airport. AEDT then selects the 
shortest distance from each grid point to each flight track and computes the noise exposure generated by 
each aircraft operation, by aircraft type and engine thrust level along each flight track. Corrections are 
applied for atmospheric acoustical attenuation, acoustical shielding of the aircraft engines by the aircraft 
itself, and aircraft speed variations. The noise exposure levels for each aircraft are then summed at each 
grid location. The cumulative noise exposure levels at all grid points are then used to develop noise 
exposure contours for selected values (e.g., 65, 70 and 75 DNL). Using the results of the grid point 
analysis, noise contours of equal noise exposure can then be plotted. 

4.3 AEDT INPUT DATA 
In order to develop DNL noise contours, AEDT uses a series of input factors. Some of these factors are 
included in AEDT’s database (such as engine noise levels, thrust settings, aircraft profiles, and aircraft 
speeds) and others are airport-specific and need to be determined for each condition analyzed. These 
airport-specific data include the airport elevation, average annual temperature, runway layout, the tracks 
which aircraft fly, and the assignment of specific aircraft with specific engine types at specific takeoff 
weights to individual flight tracks. Other AEDT input factors specific to LRD include: 

» Runway orientation and use 

» Existing aircraft operations and fleet mix 

» Future aircraft operations and fleet mix 

» Time of day/night operations  
 
The factors listed above were developed for all activity at LRD including itinerant aircraft, training aircraft, 
helicopters, and military aircraft. The specific operational input data for LRD is included in the next chapter 
of this report. 

4.4 NOISE POWER DISTANCE CURVE DATA 
In addition to the mathematical procedures defined in the model, AEDT has another very important 
element. This is a database containing tables correlating noise level, thrust settings, and distance for most 
of the civilian aircraft, and many common military aircraft, operating in the United States. This database, 
often referred to as the noise power distance curve data, has been developed under FAA guidance based 
on thousands of actual noise measurements in controlled settings for each aircraft type. 
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The database also includes performance data for each aircraft type. This data allows the model to 
compute airport-specific flight profiles (rates of climb and descent) for each aircraft type, providing an 
accurate representation of actual procedures. 
 
It should be noted that guidelines under FAR Part 150 require that the annual-average DNL contours be 
computed. Consequently, the data presented in this document will reflect annual-average conditions. 

4.5 NOISE CONTOUR MAPPING 
The DNL is indicated by a series of contour lines superimposed on a map of the airport and off-airport 
environs. These levels are calculated for designated grid points on the ground from the weighted 
summation of the effects of all aircraft operations occurring on the average 24-hour day. Some operations 
are far enough away from a grid point location that their effect is minimal, while other operations may 
dominate noise exposure at that location. 
 
The summation of noise levels was discussed in Chapter 3. The accumulation of noise energy throughout 
a 24-hour day from passing aircraft in the DNL computation is similar to a series of passing rain squall 
lines. The similarity is that at the end of a 24-hour period, a rain gauge would indicate the total rainfall 
received during that day, even though the rain only fell during brief periods. DNL contours were used to: 

» highlight an existing or potential incompatible land uses in proximity to the Airport; 

» assess relative exposure levels of various operational conditions and noise abatement 
considerations; 

» assist in the preparation of airport environs land use plans; and 

» provide guidance in the development of land use control measures in high noise areas. 
 



 

 

CHAPTER 5 
OPERATIONAL DATA 

  



 

 

THIS PAGE INTENTIONALLY LEFT BLANK



O P E R A T I O N A L  D A T A  

 
Laredo International Airport NEM Update        5-1 

5.1 OPERATIONAL DATA AND FLEET MIX 

5.1.1 Existing Operational Data and Fleet Mix 
The existing (2019) operational activity was presented in Chapter 2. The activity is reported in the 
following categories: air carrier, air taxi, itinerant general aviation, itinerant military, local general aviation, 
and local military. This data was then proportioned to obtain the number of daily operations by category 
for the annual-average day. A summary of these operations is listed in Table 5-1 . 
 
TABLE 5-1 
2019 OPERATIONS 

  
Air  

Carrier 
Air  

Taxi  
Itinerant 

GA 
Local  
GA 

itinerant 
Military 

Local 
Military 

Total 
Operations 

Annual Totals 6,478 7,517 18,056 10,303 5,277 25,943 73,574 
Average 24-hr. day 18 21 49 28 14 71 202 

Source: FAA TAF 2019 

 
In 2019 there were 73,574 total operations, or an average of 202 operations per day.  As indicated in 
Table 5-1, the greatest level of aircraft activity at the Airport during 2019 was the local military, which was 
35.3 percent of the Airport’s overall activity. Additionally, the itinerant general aviation was 24.5 percent; 
local general aviation was 14.0 percent, air taxi traffic was 10.2 percent; air carrier was 8.8 percent; and 
itinerant military was 7.2 percent.   Table 5-2 provides a breakdown of these operations and the AEDT 
equivalent aircraft.   
 
TABLE 5-2 
2019 AIRCRAFT OPERATIONS AND FLEET MIX 

 Aircraft Type(s) AEDT 
 ANP ID 

2019 
Annual 

Operations 

Average Annual Day 

  Day Night Total 
Douglas DC-9 Series DC93LW 2,466 4.73 2.03 6.76 
Boeing 757-200 757PW 2,025 3.41 2.14 5.55 
Boeing 727 Series 727EM2 1,621 3.13 1.31 4.44 
Boeing (Douglas) MD 83/87 MD83 1,359 2.38 1.34 3.72 
Airbus A300-600 A300-622R 1,016 1.64 1.14 2.78 
Boeing 767-300 767300 536 1.31 0.16 1.47 
Airbus A319-100 A319-131 493 1.26 0.09 1.35 
Airbus A310-300 A310-304 359 0.51 0.48 0.98 
Boeing (Douglas) MD 82 MD82 328 0.55 0.35 0.90 
Boeing 737-400 737400 167 0.39 0.07 0.46 
Boeing 767-200 767CF6 113 0.19 0.12 0.31 
Boeing 737-300 737300 96 0.26 0.00 0.26 
Embraer ERJ 135/145 EMB145 3,902 9.30 1.39 10.69 
Bombardier CRJ-700/900 CRJ9-ER 2,693 4.02 3.36 7.38 
Learjet 31/35/40/45/55/60/75 LEAR35 4,514 9.46 2.91 12.37 
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Cessna Citation CJ1/CJ2/CJ3 CNA500 3,589 9.00 0.84 9.83 
Citation Mustang, Phenom 100/300 CNA510 1,328 3.23 0.40 3.63 
Challenger 300/600 CL600 857 1.84 0.50 2.35 
Citation II/Bravo, Beechjet 400 CNA55B 575 1.45 0.13 1.58 
Cessna Citation X, Falcon 2000 CNA750 474 1.25 0.05 1.30 
Cessna Citation Sovereign/Latitude CNA680 440 1.12 0.09 1.21 
Cessna Citation CJ4/M2 CNA525C 401 1.00 0.10 1.10 
Cessna 560 Citation XLS CNA560XL 373 1.00 0.02 1.02 
IAI Astra/Galaxy, Gulfstream 150 IA1125 308 0.78 0.06 0.84 
Cessna Citation Ultra CNA560E 236 0.61 0.04 0.65 
Gulfstream GIV/G400 GIV 181 0.43 0.07 0.50 
Raytheon Premier 1, Mitsubishi Diamond MU3001 145 0.38 0.02 0.40 
Gulfstream G280 CL601 131 0.36 0.00 0.36 
Dassault Falcon 50/900 FAL900EX 121 0.33 0.00 0.33 
Cessna Citation III CIT3 100 0.23 0.05 0.27 
Gulfstream GV/G500/G550 GV 99 0.24 0.03 0.27 
Eclipse 500 ECLIPSE500 79 0.20 0.02 0.22 
Bombardier Global 5000 BD-700-1A11 32 0.02 0.07 0.09 
Swearingen Merlin/Metroliner, King Air DHC6 4,947 10.10 3.46 13.55 
Pilatus PC-12, Cessna 208, Socata TBM9 CNA208 2,026 4.83 0.72 5.55 
Embraer EMB 120 EMB120 1,091 1.97 1.02 2.99 
Shorts 330/360 SD330 221 0.44 0.17 0.61 
Cessna 441/425 CNA441 138 0.37 0.01 0.38 
De Havilland Dash 8, Convair CV- 240 DHC8 77 0.21 0.00 0.21 
Convair CV-580 CVR580 72 0.13 0.07 0.20 
Piper 46 Malibu, Lancair 4, Bonanza 36 GASEPV 732 1.99 0.02 2.01 
Cirrus SR20/22 COMSEP 628 1.68 0.04 1.72 
Baron 58, Cessna 402/414/421 BEC58P 618 1.60 0.09 1.69 
Cessna 206 CNA206 191 0.51 0.02 0.52 
Cessna 170/172/177 CNA172 143 0.39 0.00 0.39 
Piper Cherokee, Cessna 150 GASEPF 106 0.29 0.00 0.29 
Cessna 182 CNA182 61 0.16 0.01 0.17 
Eurocopter EC-130 EC130 146 0.30 0.10 0.40 
BeechJet 400/ T-1 (Military) ECLIPSE500 24,646 67.52 0.00 67.52 
UH-72 Lakota (Military) B429 2,276 4.68 1.56 6.24 
UH-60 Blackhawk (Military) S70 1,501 3.08 1.03 4.11 
Eurocopter AS-350 (Military) SA355F 1,501 3.08 1.03 4.11 
Beechcraft King Air (Military) DHC6 517 1.42 0.00 1.42 
De Havilland Dash 8 (Military) DHC8 539 1.48 0.00 1.48 
Cessna 208 (Military) CNA208 120 0.33 0.00 0.33 
T-38 (Military) T-38 80 0.22 0.00 0.22 
Gulfstream IV C-20F (Military) GIV 40 0.11 0.00 0.11 
Total  73,574 172.87 28.70 201.57 

Note : Numbers may not sum due to rounding. 
Source: RS&H, 2021 
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5.1.2 Future Operational Activity and Fleet Mix 
Projections for future aircraft operations in 2026, shown in Table 5-3, were presented previously in 
Chapter 2. Because of the negative impacts related to the Pandemic in 2020, the future conditions are the 
year 2026. Further discussion on the verification of the forecast projections is presented in the Forecast 
Verification Memorandum (see Appendix A). 
 
TABLE 5-3 
2026 OPERATIONS 

  
Air  

Carrier 
Air  

Taxi  
Itinerant 

GA 
Local  
GA 

Itinerant 
Military 

Local 
Military 

Total 
Operations 

Annual Totals 8,825 5,106 17,932 11,041 5,277 25,943 74,124 
Average 24-hr. day 24 14 49 30 14 71 203 

Source: FAA TAF 2019 

 
As shown in Table 5-3, total operations at the Airport for 2026 are projected to increase by 550 over the 
2019 total reaching 74,124, or 203 per average annual day. A breakdown of the Airport’s future operations 
aircraft type 2026 is presented in Table 5-4. 
 

TABLE 5-4 
2026 AIRCRAFT OPERATIONS AND FLEET MIX 

 Aircraft Type(s) AEDT 
 ANP ID 

2026 
Annual 

Operations 

Average Annual Day 

  Day Night Total 
Douglas DC-9 Series DC93LW 2,236 4.29 1.84 6.13 
Boeing 757-200 757PW 2,759 4.65 2.91 7.56 
Boeing 727 Series 727EM2 1,610 3.11 1.30 4.41 
Boeing (Douglas) MD 83/87 MD83 1,170 2.05 1.15 3.21 
Airbus A300-600 A300-622R 1,384 2.24 1.55 3.79 
Boeing 767-300 767300 407 0.99 0.12 1.12 
Airbus A319-100 A319-131 672 1.72 0.12 1.84 
Airbus A310-300 A310-304 488 0.69 0.65 1.34 
Boeing (Douglas) MD 82 MD82 279 0.47 0.30 0.76 
Boeing 737-400 737400 172 0.40 0.07 0.47 
Boeing 767-200 767CF6 117 0.19 0.13 0.32 
Boeing 737-300 737300 98 0.27 0.00 0.27 
Embraer ERJ 135/145 EMB145 2,657 6.33 0.95 7.28 
Bombardier CRJ-700/900 CRJ9-ER 3,567 5.33 4.45 9.77 
Learjet 31/35/40/45/55/60/75 LEAR35 4,589 9.62 2.95 12.57 
Cessna Citation CJ1/CJ2/CJ3 CNA500 3,664 9.19 0.85 10.04 
Citation Mustang, Phenom 100/300 CNA510 1,347 3.28 0.41 3.69 
Challenger 300/600 CL600 789 1.70 0.46 2.16 
Citation II/Bravo, Beechjet 400 CNA55B 587 1.48 0.13 1.61 
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Cessna Citation X, Falcon 2000 CNA750 483 1.27 0.05 1.32 
Cessna Citation Sovereign/Latitude CNA680 449 1.14 0.09 1.23 
Cessna Citation CJ4/M2 CNA525C 410 1.02 0.10 1.12 
Cessna 560 Citation XLS CNA560XL 375 1.01 0.02 1.03 
IAI Astra/Galaxy, Gulfstream 150 IA1125 315 0.80 0.06 0.86 
Cessna Citation Ultra CNA560E 241 0.62 0.04 0.66 
Gulfstream GIV/G400 GIV 185 0.43 0.08 0.51 
Raytheon Premier 1, Mitsubishi Diamond MU3001 148 0.39 0.02 0.41 
Gulfstream G280 CL601 133 0.36 0.00 0.36 
Dassault Falcon 50/900 FAL900EX 123 0.33 0.01 0.34 
Cessna Citation III CIT3 102 0.23 0.05 0.28 
Gulfstream GV/G500/G550 GV 99 0.24 0.03 0.27 
Eclipse 500 ECLIPSE500 80 0.20 0.02 0.22 
Bombardier Global 5000 BD-700-1A11 33 0.02 0.07 0.09 
Swearingen Merlin/Metroliner, King Air DHC6 4,760 9.72 3.33 13.04 
Pilatus PC-12, Cessna 208, Socata TBM9 CNA208 2,069 4.93 0.74 5.67 
Embraer EMB 120 EMB120 1,115 2.02 1.04 3.05 
Shorts 330/360 SD330 226 0.45 0.17 0.62 
Cessna 441/425 CNA441 141 0.38 0.01 0.39 
De Havilland Dash 8, Convair CV- 240 DHC8 78 0.21 0.01 0.21 
Convair CV-580 CVR580 60 0.11 0.06 0.16 
Piper 46 Malibu, Lancair 4, Bonanza 36 GASEPV 750 2.03 0.02 2.05 
Cirrus SR20/22 COMSEP 642 1.71 0.04 1.76 
Baron 58, Cessna 402/414/421 BEC58P 632 1.64 0.10 1.73 
Cessna 206 CNA206 195 0.52 0.02 0.53 
Cessna 170/172/177 CNA172 146 0.40 0.00 0.40 
Piper Cherokee, Cessna 150 GASEPF 108 0.29 0.00 0.30 
Cessna 182 CNA182 62 0.17 0.00 0.17 
Eurocopter EC-130 EC130 152 0.31 0.10 0.42 
BeechJet 400/ T-1 (Military) ECLIPSE500 24,646 67.52 0 67.52 
UH-72 Lakota (Military) B429 2,276 4.68 1.56 6.24 
UH-60 Blackhawk (Military) S70 1,501 3.08 1.03 4.11 
Eurocopter AS-350 (Military) SA355F 1,501 3.08 1.03 4.11 
Beechcraft King Air (Military) DHC6 517 1.42 0 1.42 
De Havilland Dash 8 (Military) DHC8 539 1.48 0 1.48 
Cessna 208 (Military) CNA208 120 0.33 0 0.33 
T-38 (Military) T-38 80 0.22 0 0.22 
Gulfstream IV C-20F (Military) GIV 40 0.11 0 0.11 
Total  74,124 172.86 30.22 203.08 

Note : Numbers may not sum due to rounding. 
Source: RS&H, 2021 
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5.2 OPERATIONAL ACTIVITY DETAILS 

5.2.1 Runway Utilization 
Runway use refers to the frequency with which aircraft utilize each runway end for departures and arrivals. 
The more often a runway is used, the more noise is generated in areas located off each end of that 
runway.  Runway utilization at LRD depends primarily on wind conditions and secondarily on aircraft 
destination or arrival location into the local airspace.  The runway utilization rates are forecast to remain 
constant for the 2019 and 2026 study years. A summary of the runway usage at LRD, is shown in Error! 
Not a valid bookmark self-reference.. 
 
TABLE 5-5 
2019 AND 2026 MODELED RUNWAY USE 

  Runway End 

Type Category 18L 18R 36L 36R 14 32 Sum 
Arrivals Commercial 38% 38% 12% 12% - - 100% 
  General Aviation 20% 20% 11% 11% 37% 1% 100% 
  Military 35% 35% 12% 11% 6% 1% 100% 
         
Departures Commercial 38% 38% 12% 12%   100% 
  General Aviation 20% 20% 12% 12% 36% - 100% 
  Military 35.5% 35.5% 12% 12% 5% - 100% 
         
Touch and Go   40% 40% 10% 10% - - 100.0% 

Note : Numbers may not add due to rounding. 
Source: RS&H and Laredo International Airport, 2021 

 

5.2.2 Flight Tracks 
The location of flight tracks (flight corridor centerlines) is an important factor in determining the 
geographic distribution of noise contours on the ground. The locations of the current arrival and 
departure tracks into and out of LRD were developed using the noise model tracks provided from the 
2013 LRD NEM Update and reviewed by Airport personnel. Primary arrival, departure, and local touch-
and-go pattern flight tracks are presented in Figure 5-1 and 5-2. 

5.2.3 Time of Day Operations 
The separation of aircraft operations into daytime and nighttime periods is critical due to the calculation 
of DNL including a penalty for operations during the nighttime hours (10:00 p.m. to 6:59 a.m.) by a factor 
of ten. The number of aircraft operations at night was determined through the analysis completed for the 
forecast presented in Chapter 2. The daytime and nighttime operations, for existing and future conditions, 
by aircraft type can be found in Table 5-2 and Table 5-4.  
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6.1 INTRODUCTION 
The Federal Aviation Administration (FAA) requires that a Noise Exposure Map (NEM) being submitted for 
review represent the aircraft noise exposure for the current year (which was 2019, when the NEM Update 
began) and a projected condition for a future year at the discretion of the Study sponsor. As a result, 2025 
was chosen to represent five years into the future from the date of submittal, however, the forecast was 
completed amidst the Pandemic. As a result, the FAA and Airport agreed that while the base year should 
continue to be 2019, the five-year projection should be adjusted from 2025 to 2026. Therefore, any 
reference to projections for 2026 is representative of the FAA TAF 201917 projection for operations in 
2025.  
 
Appendix A provides the verification memorandum or addendum to the LRD NEM Forecast, that 
reviewed and analyzed the Airport’s most up-to-date activity in 2020 during the public health emergency 
and the likelihood that it could recover over the next five years meeting 2026 projections. The addendum 
concluded that it was reasonable to use the 2025 projections (an increase of 550 total operations or 
+0.7%) for 2026.  
 
It should also be noted that the 65, 70, and 75 DNL contours are the only contours required by the FAA 
for inclusion in the 14 CFR Part 150 Study and for acceptance by the FAA for the two NEMs. The 2026 
future NEM DNL contours reflect a condition that would occur without the implementation of the Noise 
Compatibility Program (NCP).  

6.2 DNL CONTOURS 

6.2.1 Existing DNL Contours (2019) 
The 2019 DNL contours for LRD are shown on Figure 6-1. The 70 and 75 DNL contours are almost 
completely contained on Airport property besides a few small areas where the 70 DNL contour extends 
beyond the southern boundary. The 65 DNL contour extends about one mile beyond the southern 
boundary of the Airport and just beyond the northern boundary of the Airport.  

6.2.2 Future DNL Contours (2026) 
The FAR Part 150 require two years of analysis - the existing condition (2019) and a condition projected 
for a future year of at least five years from the date of submittal (2026). The data used to develop the 
future 2026 condition was a combination of the Airport’s operations by aircraft within the  
 
The 2026 DNL contours are shown on Figure 6-2. A review of the 2026 contours shows a slight increase in 
the size due to the increase in operations forecast.

                                                      
17 Published in January 2020 
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6.3 LAND USE DEVELOPMENT 
A review was made of the land use controls that are currently in effect within political jurisdictions 
surrounding and including Airport property. An understanding of the existing land use controls form the 
basis for evaluating the relationship of the existing and future DNL contours.  

Land Use 
Zones are established in the City of Laredo Land Development Code Book to ensure compatible land uses 
for areas being developed around airports for public safety, heath, and welfare, along with protecting 
airport operations and investments from encroaching non-compatible uses. The City of Laredo Land 
Development Code Book Section 24-68 Airport Noise Zoning District defines the Airport Noise Zoning 
Districts and divides the district into three subdistricts based on the noise exposure level. Table 6-1 
outlines the Airport Overlay Zones Subdistricts in Subsection 24.68.2. 
 
TABLE 6-1 
CITY OF LAREDO NOISE DISTRICTS 

Subdistrict Definition 

A Shall include the area with noise exposure greater than 75 Ldn 
B Shall include the area within the 70 Ldn to 75 Ldn noise exposure area 
C Shall include the area within the 65 Ldn to 70 Ldn noise exposure area 

Source:  City of Laredo 
Note: Ldn and DNL are equivalent. 

 
The subdistrict overlay zones are based on the noise contour maps from previous NEM studies at LRD. 
Therefore, the subdistrict overlay zones are expected to be updated when the NEMs are updated in this 
study. Specific airport land use compatibilities are further defined in the City of Laredo Land Development 
Code Book with Subsection 24.68.4.  

6.3.1 Zoning 
The City of Laredo has the authority to zone property within the City limits. The majority of the Airport’s 
property which includes the AOA is in the general zoning district of manufacturing under the classification 
of M-1. Additionally, some of the Airport’s property falls within an area zoned as vacant/undefined/under 
construction. 

6.3.2 Development Patterns within the Airport Noise Subdistricts 
As noted in this chapter, the City has taken proactive measures to minimize non-compatible land uses 
within the Airport Overlay Zones Subdistricts. Because the noise is generated by aircraft operations, the 
locations of these subdistricts are in the vicinity of the Airport or nearby areas. According to the City of 
Laredo Land Development Code Book, residential uses are permissible in Subdistrict A, B, and C if they 
meet noise reduction construction codes. Beyond the Airport Overlay Zones Subdistricts, land uses to the 
west, east, and south of the Airport are primarily residential and commercial.  
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6.4 AIRCRAFT NOISE-RELATED LAND USE IMPACTS 
The FAA has developed land use guidelines that relate the compatibility of aircraft activity to areas 
surrounding an Airport. Table 1 in 14 CFR Part 150 and provided in Figure 6-3, identifies land use 
activities that are acceptable within the 65, 70 and 75 DNL contours. FAA guidance indicates that virtually 
all land uses below the 65 DNL are considered to be compatible with the effects of aircraft noise and 
therefore will not fund mitigation programs for areas outside the 65 DNL contour. It is important to note 
that the FAA does allow local land use planning agencies to adopt a lower compatibility level that may be 
more stringent than FAA guidelines. 
 
Attention is focused on areas within the 65 DNL contour because the FAA considers aircraft noise 
exposure levels of 65 DNL and greater to be incompatible with noise sensitive uses. The 65 DNL contour 
also identifies the limits the FAA considers for eligibility of funding of noise abatement measures.  
However, the FAA recognizes that noise does not stop at the 65 DNL contour and is heard by people 
located in close proximity to approach, departure, and training corridors. The Airport sponsor can address 
noise concerns with possible modifications to flight procedures that are beyond the limits of the 65 DNL 
contour. These programs will be evaluated in a subsequent update to the Noise Compatibility Program. 

6.4.1 Existing Land Use 
Figure 6-1 and Figure 6-2, presented previously in this section, show the DNL contours for the 2019 and 
2026 conditions, respectively. The base map, for the 2019 and 2026 DNL contours, uses aerial 
photography that depicts the existing land uses in the vicinity of LRD. Densely developed residential land 
use occurs to the south and west of the Airport. The residential land use in these areas consists of both 
single-family and multi-family residences. To the immediate north of the Airport is commercial land use, 
with single-family residential further to the north.  

6.4.2 DNL Contour Relationships to Existing Land Use Maps 
Figure 6-4 shows the 2019 DNL contours over an existing land use base. Both the 70 DNL and 75 DNL 
contours are primarily contained within on the Airport property boundary. However, there are portions of 
the 65 DNL contour that are beyond the Airport property boundary and includes residential land uses. 
Figure 6-5 shows the 2026 DNL contours over the existing land use base. Similar to the 2019 DNL 
contours, the 70 DNL and 75 DNL contours are primarily contained within the Airport property boundary 
and portions of the 65 DNL contour extend beyond the Airport property boundary.  
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Source: 14 CFR PART 150 
  

FIGURE 6-3 
FAR PART 150 STUDY GUIDELINES 
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6.4.3 DNL Contour Relationships to Future Land Use Maps 
A primary consideration of airport development is ensuring that the community surrounding the airport 
contains land uses that are compatible with aviation activity. According to the Future Land Use Map, north 
of Jacaman Road are recently platted residential subdivisions within the Neighborhood Mixed-Use and 
Low Density Residential land use categories. South of Runway 36L and Runway 36R are mostly single-
family residential and vacant properties within the Low Density, Neighborhood Mixed-Use, and Medium 
Density Residential future land uses. Future development for the southern area includes commercial uses 
along Saunders street and residential uses between East Saunders Street and Clark Boulevard in the 
Mixed-Use Center land use category. Opportunities for the area include a couple of industrial parks to the 
north and south of the Airport as well as mixed use and retail. There is a golf course to the east in an area 
predominantly categorized by Parks, Mixed-Use Center and Light Industrial land use categories. The 
Laredo Medical Center is located west of the Airport and along East Saunders Street and North Meadows 
Avenue. This area is mostly developed with Light Industrial, Institutional, and Parks. West of the cargo 
apron is airport owned property that is currently transitioning to more compatible uses such as light 
manufacturing and mixed office uses in the Light Industrial and Institutional land use categories.  
 
Development of the Laredo Airport Development Area is expected to occur gradually as regional 
economics and land development patterns mature over time. This includes mixed use residential and 
retail along North Bartlett Avenue and Foster Avenue. Industrial and aeronautical support land uses would 
be ideal on Thomas Avenue and add to the Airport’s development found on Maher Avenue. Additional 
office and medical support uses proposed on Bartlett Avenue and Thomas Avenue could further promote 
a medical office corridor.  
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6.4.4 Existing Population within Contour Areas 
Figure 6-4, presented previously in this section, shows residential locations in the general vicinity of the 2019 
DNL contours. To determine the estimated population within the 65 DNL contour, the housing units within 
the 65 DNL contour were counted and multiplied by the average person per household for their Census 
Tract. Within the 2019 65 DNL contour, there were estimated to be 679 housing units and 3.26 average 
persons per household. As shown in Figure 6-5 presented previously in this section, by 2026 the DNL 
contours are projected to change in shape. A similar amount of housing units are located within the 65 DNL 
contour for 2026. Due to the change in shape associated with the 2026 65 DNL contour, there were 
estimated to be 704 housing units, or 18 fewer. Table 6-2 and Table 6-3 provide a summary of the housing 
units and population located within the existing and future contours for 2019 and 2026, respectively.   
 
 
TABLE 6-2 
2019 DNL CONTOUR POPULATION SUMMARY 

Contour Range Housing 
Units 

Average Persons per 
Household 

Estimated 
Population 

65-69 DNL 679 3.26 2,214 
70-74 DNL 0 0 0 
75+ DNL 0 0 0 

Source: RS&H, 2020 
 
TABLE 6-3 
2026 DNL CONTOUR POPULATION SUMMARY 

Contour Range Housing 
Units 

Average Persons Per 
Household 

Estimated 
Population 

65-69 DNL 704 3.26 2,295 
70-74 DNL 0 0 0 
75+ DNL 0 0 0 

Source: RS&H, 2020 

6.4.5 Noise Sensitive Sites 
The FAA defines noise sensitive sites as uses within the 65 DNL contour that would be incompatible with 
aircraft noise. In addition to residential, schools, places of worship, nursing homes, and hospitals, could be 
adversely affected by aircraft noise. Figure 6-66 and Error! Reference source not found.7 depict the noise 
sensitive uses on a map showing the 65 DNL and higher contours for 2019 and 2026, respectively. 
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7.1 INTRODUCTION 
The City of Laredo, the owner and operator of Laredo International Airport (LRD or Airport), is undertaking 
a Noise Exposure Map (NEM) Update for the Airport. This is the first phase of a two-phase process with 
the second phase being an update to the Noise Compatibility Program (NCP). The NEM process included 
two public meetings to present information regarding the existing and future noise contours and has 
involved proactive coordination with a wide variety of interested parties. Input was sought and received 
from elected and appointed officials, local planning and zoning departments, citizens and community 
interest groups, the business community, airport tenants and users of the Airport, and federal and state 
agencies. Information was disseminated and input was received through the following: 
 

• Two public open-house meetings  
• Media outreach and news coverage 
• Public comments 

 
The NCP phase will evaluate potential future operational noise abatement measures as well as future land 
use mitigation opportunities to improve the compatibility of the Airport with the surrounding 
communities. 

7.2 PUBLIC OPEN HOUSE 
Two public open house meetings were held to present the draft Noise Exposure Maps (NEMs) and to 
explain how the analysis was conducted.  The meetings were held on June 27th, 2021, and March 16th, 
2022 to review the revised draft NEMs for LRD with the public and seek feedback on preliminary findings.   
 
Advertisements for the public open houses, sign-in sheets, meeting summaries and public comments 
received following the public open houses are included as Appendix B. 
 

7.3 MEDIA OUTREACH AND NEWS COVERAGE 
News releases and letters to the editor also were used to alert local media and area residents of the Study 
kick-off, the public open houses, and other study milestones. There was print, broadcast news coverage, 
and social media posts on Facebook and Instagram as a result, which can be found in Appendix B.1. 

 

7.4 PUBLIC COMMENTS 
The public submitted comments to the Study team during the two 30-day comment periods (July 27, 
2021 through August 25, 2021 and March 16, 2022 through April 15, 2022) via letters, e-mails, and 
comment forms provided at the public meetings. Those comments can be viewed in Appendix B.2. 
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INTRODUCTION
This appendix contains two sections (Appendix B 1 and Appendix B 2). 
Appendix B 1 lists all materials pertaining to advertisements for the public open 
houses, sign-in sheets, and meeting summaries. Appendix B 2 lists all the 
public comments and responses. 



APPENDIX B.1 

PUBLIC OUTREACH
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MARTES, 27 DE JULIO DEL 2021

REUNIÓN PÚBLICA
Actualización de los Mapas de Exposición al Ruido
El Aeropuerto Internacional de Laredo está organizando una 
reunión pública para permitir que el público conozca la 
actualización de los Mapas de Exposición al Ruido. Los Mapas de 
Exposición al Ruido estan en cumplimiento con las Regulaciones 
Federales de Aviación (FAR) Parte 150 Estudio de Compatibilidad 
de el Ruido y Uso del Suelo. Los consultores y el personal del 
aeropuerto estarán disponibles para discutir los Mapas de 
Exposición de el Ruido y para escuchar sus comentarios o 
preocupaciones  respecto al ruido que provocan los aviones.

Los asistentes a la reunión 
pública conocerán el proceso 
de formulación de los Mapas 

de Exposición al Ruido, 
análisis técnicos completados 

hasta la fecha y podrán 
revisar los borradores de los 

Mapas de Exposición al Ruido 
para el aeropuerto.

____

Estos Mapas de Exposición 
de el Ruido se desarrollan en 

base a las operaciones de 
aeronaves que ocurren en el 

aeropuerto hoy y 
pronosticaron las operaciones 

cinco años en el futuro. 
____

Los Mapas de Exposicion de 
el Ruido se perfeccionarán 
aún más en función de la 

opinión pública y el análisis 
técnico adicional y se 

enviarán a la Administración 
Federal de Aviación  para su 

aceptación.
____

A esto le seguirá la 
actualización del programa de 

compatibilidad acústica del 
aeropuerto, cuando seran 

evaluadas las posibles 
medidas de compatibilidad 

acústica.
____

07/27/2021

5:30 P.M. a las 7:00 P.M. CDT 

Presentación a las 6:00p.m. 
CDT

Ciudad de Laredo
Sala de conferencias del 
Departamento de Obras 
Públicas

5512 Thomas Avenue
Laredo, Texas 78041



TUESDAY, JULY 27, 2021
PUBLIC MEETING / 
OPEN HOUSE
Noise Exposure Map Updates
Laredo International Airport is hosting a public meeting/open house 
to allow the public to learn about the update of the Noise Exposure 
Maps (NEMs). The NEMs are in compliance with Federal Aviation 
Regulations (FAR) Part 150 Noise and Land Use Compatibility 
Study. Consultants and Airport staff will be on hand to discuss the 
NEMs as well as listen to any concerns you may have regarding 
aircraft noise.  

Attendees of the public 
meeting/open house will 

learn of the NEM process, 
the technical analyses 

completed to date, and will 
be able to review draft 
NEMs for the Airport

____

These NEMs are 
developed based on aircraft 
operations occurring at the 
Airport today, as well as on 

forecast operations five 
years in the future.

____

Based on public input and 
additional technical 

analysis, the NEMs will be 
further refined and 

submitted to the Federal 
Aviation Administration 
(FAA) for acceptance.

____

This will be followed by the 
updating of the Noise 
Compatibility Program 

(NCP) for the Airport, when 
potential noise compatibility 
measures will be evaluated.

____

07/27/2021

5:30 P.M. TO 7:00 P.M. CDT

Presentation at 6:00p.m. 
CDT

City of Laredo 
Department of Public Works 
Conference Room

5512 Thomas Avenue
Laredo, Texas 78041



MEDIA ADVISORY

FRIDAY, JULY 23, 2021

CONTACT

Noraida Negron, Communications Administrator
nnegron@ci.laredo.tx.us  
(956) 625-8088

Laredo International Airport to Host Noise Exposure Maps Meeting

Laredo, Texas – The Laredo International Airport is hosting a public meeting/open 
house to allow the community to learn about the Noise Exposure Maps (NEM) study 
and updates. The three purposes of the public meeting are to learn about the NEM 
update, educate the community on the FAR Part 150 study process, and to give an 
opportunity for participants to provide comments.  

The public meeting will be held in an open house format with a presentation to occur 
at 6:00 PM at the City of Laredo Public Works Conference Room, located at 5512 
Thomas Ave.

WHO: Laredo International Airport 

WHAT:     Noise Exposure Maps (NEM) Updates Public Meeting/Open 
House

WHEN:    Tuesday, July 27, 2021 5:30 PM - 7:00 PM 

WHERE:       5512 Thomas Avenue, Laredo, Texas 78045 - City of Laredo 
Public Works Department Conference Room



AVISO A LA PRENSA

VIERNES, 23 DE JULIO DEL 2021

CONTACTO

Noraida Negron, Administradora de Comunicaciones

nnegron@ci.laredo.tx.us
(956) 625-8088

El Aeropuerto Internacional de Laredo Organizara la Reunión de Mapas de Exposición al Ruido

Laredo, Texas – El Aeropuerto Internacional de Laredo está organizando una reunión pública para 
permitir que la comunidad conozca el estudio y las actualizaciones de los Mapas de Exposición al Ruido 
(NEM). Los tres propósitos de la reunión pública son aprender más sobre la actualización NEM, educar a 
la comunidad sobre el proceso del estudio FAR Parte 150 y dar una oportunidad para que los 
participantes brinden comentarios.

La reunión pública se llevará a cabo con una presentación a las 6:00 p.m. en la Sala de Conferencias de 
Obras Públicas de la Ciudad de Laredo, ubicada en 5512 Thomas Ave.

QUIÉN:    Aeropuerto Internacional de Laredo

QUÉ:  Reunión pública sobre los Mapas de Exposición al Ruido (NEM)

CUÁNDO:   Martes, 27 de julio del 2021 de 5:30 p.m. - 7:00 p.m. 

DÓNDE: 5512 Thomas Avenue, Laredo, Texas 78045 - Sala de conferencias del Departamento 
de Obras Públicas de la Ciudad de Laredo
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LAREDO, TX. (KGNS) - The city is inviting the community to be a part of the discussion regarding noise made by aircraft.

The Laredo International Airport is hosting a public meeting to allow the community to learn about the noise exposure map study as well as any
updates.

The purpose of the meeting is to learn about the noise exposure map update, educate the community on the study process, and give an opportunity
for participants to provide comments.

The public meeting will be held in an open house format Tuesday at the City Works Department Conference Room from 5:30 p.m. to 7 p.m.
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People living or traveling close to the Laredo International Airport will certainlyPPPPPeeeeeooooopppppllleeeee llliiiiivvviiiiinnnggggggg ooooorrr tttrrraaaaavvveeeeellliiiiinnnggggggg cccllloooooseeessee tttooooo ttthhheeeee LLLaaaaarrreeeeedddddooooo IIInnnttteeeeerrrnnnaaaaatttiiiiiooooonnnaaaaalll AAAAAiiiiirrrpppppooooorrrttt wwwiiiiillllll ccceeeeerrrtttaaaaaiiiiinnnlllyyyy

hear the planes in the area as they land or take off from the airport.hhheeeaaarrr ttthhheee ppplllaaannneeesss iiinnn ttthhheee aaarrreeeaaa aaasss ttthhheeeyyy lllaaannnddd ooorrr tttaaakkkeee ooofffffffffffff fffrrrfffff ooommm ttthhheee aaaiiirrrpppooorrrttt...

Concerning the issue of noise and how this has changed due to its continuedCCCooonnnccceeerrrnnniiinnnggg ttthhheee iiissussussueee oooff f nnnoooiiisesese aaannnddd hhhooowww ttthhhiiisss hhhaaasss ccchhhaaannngggeeeddd ddduuueee tttooo iiitttsss cccooonnntttiiinnnuuueeeddd

growth, the airport hosted a meeting on Tuesday evening open to the public sogggrrrooowtwtwthhh,,, ttthhheee aaaiiirrrpppooorrrttt hhhooostststeeeddd aaa mmmeeeeeetttiiinnnggg ooonnn TTTuuueeesssdddaaayyyy eeevvveeennniiinnnggg ooopppeeennn tttooo ttthhheee pppuuubbbllliiiccc sssooo

locals could discuss the issue, how it has changed over time and how noise mapslllooocccaaalllsss cccooouuulllddd dddiiiscscscuuussssss ttthhheee iiissussussueee,,, hhhooowww iiittt hhhaaasss ccchhhaaannngggeeeddd ooovvveeerrr tttiiimmmeee aaannnddd hhhooowww nnnoooiiissseee mmmaaapppsss

help the airport understand the full spectrum of the issue.hhheeelllppp ttthhheee aaaiiirrrpppooorrrttt uuunnndddeeerrrstststaaannnddd ttthhheee fffuuufffff llllll ssspppeeeccctttrrruuummm ooofff ttthhheee iiissssssuuueee...

Laredo Airport Director, Je rey Miller explains the terminal improvements to guests and o icials on Tuesday, MaypppLLLaaaaarrreeeeedddddooooo AAAAAiiiiiirrrpppppooooorrrttt DDDDDiiiiiirrreeeeeccctttooooorrr,,,,r JJJeeeee rrreeeeeyyy MMMiiiiiilllllleeeeerrr eeeeexxxppppplllaaaaaiiiiiinnnsss ttthhheeeee tttereerree mmmiiiiiinnnaaaaalll iiiiiimmmppppprrrooooovvveeeeemmmeneennee tttsss tttooooo ggggggguuueeeeessstttsss aaaaannnddddd ooooo iiiiiiccciiiiiiaaaaalllsss ooooonnn TTTTuuueeeeesssdddddaaaaayyy,,,, MMMaaaaayyy
25, 2021.1222555,,, 222000222111...
Christian Alejandro Ocampo /Laredo Morning Timesh n n r m L r M rn n mCCChrhrhriiissstttiiiaaannn AlAlAleeejjjjee aaannndddrrrooo OOOcccaaammmpppooo ///LLLaaarrreeeedddooo MMMooorrrnnniiinnnggg TTTiiimmmeeesss
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The meeting is a bi-decade event required by the leading aviation authority in theTTThhheeeee mmmeeeeeeeeeetttiiiiinnnggggggg iiiiisss aaaaa bbbbbiiiii---dddddeeeeecccaaaaadddddeeeee eeeeevvveeeeennnttt rrreeeeeqqqqquuuiiiiirrreeeeeddddd bbbbbyyy ttthhheeeee llleeeeeaaaaadddddiiiiinnnggggggg aaaaavvviiiiiaaaaatttiiiiiooooonnn aaaaauuuttthhhooooorrriiitttyyy iiinnn ttthhheee

country.cccooouuunnntttrrryyyy...

“Noise Exposure Maps are required by the Federal Aviation Administration for any“““NNNNoooiiisesese ExExExpppooosususurrreee MMMaaapppsss aaarrreee rrreeeqqquuuiiirrreeeddd bbbyyyy ttthhheee FFFeeedddeeerrraaalll AAAvvvAAAAAAA iiiaaatttiiiooonnn AAAdddmmmiiinnniiissstttrrraaatttiiiooonnn fffooofffff rrr aaannnyyyy

airport that has a Noise Compatibility Program,” Laredo International Airportaaaiiirrrpppooorrrttt ttthhhaaattt hhhaaasss aaa NNNoooiiisesese CCCooommmpppaaatttiiibbbiiillliiitttyyyy PPPrrrooogggrrraaammm,,,””” LLLaaarrreeedddooo IIIInnnttteeerrrnnnaaatttiiiooonnnaaalll AAAiiirrrpppooorrrttt

Director Jeffrey Miller said. “The maps are required to be updated every ve yearsDDDiiirrreeeccctttooorrr JJJeeeffffrfrfrfffffff eeeyyy MMMiiilllllleeerrr sasasaiiiddd... “““TTThhheee mmmaaapppsss aaarrreee rrreeeqqquuuiiirrreeeddd tttooo bbbeee uuupppdddaaattteeeddd eeevvveeerrryyyy vvveee yyyeeeaaarrrsss

and show how noise has changed over the past ve years and where do we see itaaannnddd shshshoooww w hhhoooww w nnnoooiiisesese hhhaaasss ccchhhaaannngggeeeddd ooovvveeerrr ttthhheee pppaaasssttt vvveee yyyyeeeaaarrrsss aaannnddd wwwwhhheeerrreee dddooo wwwweee ssseeeeee iiittt

going in the next ve. If noise exposure has grown — for example, more aircraft,gggoooiiinnnggg iiinnn ttthhheee nnneeexxxttt vvveee... IIIIff f nnnoooiiisesese eeexxxpppooosssuuurrreee hhhaaasss gggrrrooownwnwn ——— fffooofffff rrr eeexxxaaammmpppllleee,,, mmmooorrreee aaaiiirrrcccrrraaaffftttffffff ,,,

different aircraft mix — then the noise contours grow, which is what we aredddiiifffffffffffff eeefffff rrreeennnttt aaaiiirrrcccrrraaaffftttffffff mmmiiixxx ——— ttthhheeennn ttthhheee nnnoooiiissseee cccooonnntttooouuurrrsss gggrrrooowww,,, whwhwhiiiccchhh iiisss wwwhhhaaattt wwwweee aaarrreee

predicting in our new NEM.”ppprrreeedddiiiccctttiiinnnggg iiinnn ooouuurrr nnneeeww w NNNNEMEMEM...”””

Miller states that noise is subjective and that it might affect some people overMMMiiilllllleeerrr stststaaattteeesss ttthhhaaattt nnnoooiiisesese iiisss sususubbbjjjbbb eeeccctttiiivvveee aaannnddd ttthhhaaattt iiittt mmmiiiggghhhttt aaafffffffffffff eeefffff cccttt sssooommmeee pppeeeooopppllleee ooovvveeerrr

others. However, he does state that various programs exist to help out those whoooottthhheeerrrs.s.s. HHHHooowwwweeevvveeerrr,,, hhheee dddoooeeesss stststaaattteee ttthhhaaattt vvvaaarrriiiooouuusss ppprrrooogggrrraaammmsss eeexxxiiisssttt tttooo hhheeelllppp ooouuuttt ttthhhooossseee wwwwhhhooo

may be affected by noise due to living near an airport.mmmaaayyy bbbeee aaafffffffffffff eeefffff cccttteeeddd bbbyyyy nnnoooiiisesese ddduuueee tttooo llliiivvviiinnnggg nnneeeaaarrr aaannn aaaiiirrrpppooorrrttt...

“Noise is very subjective to the listener, but the public outreach allows people in“““NNNNoooiiisesese iiisss vvveeerrryyy sususubbbjjjbbb eeeccctttiiivvveee tttooo ttthhheee llliiisssttteeennneeerrr,,, bbbuuuttt ttthhheee pppuuubbbllliiiccc ooouuutttrrreeeaaaccchhh aaallllllooowwwsss pppeeeooopppllleee iiinnn

the community to engage with the airport and express their thoughts,” Miller said.ttthhheee cccooommmmmmuuunnniiitttyyy tttooo eeennngggaaagggeee wiwiwittthhh ttthhheee aaaiiirrrpppooorrrttt aaannnddd eeexxxppprrreeessssss ttthhheeeiiirrr ttthhhooouuuggghhhtttsss,,,””” MMMiiilllllleeerrr sssaaaiiiddd...

“There are certain mitigations available if housing sits in the 65 decibel level ... so“““TTThhheeerrreee aaarrreee ccceeerrrtttaaaiiinnn mmmiiitttiiigggaaatttiiiooonnnsss aaavvvaaaiiilllaaabbbllleee iiifff hhhooouuusssiiinnnggg sssiiitttsss iiinnn ttthhheee 666555 dddeeeccciiibbbeeelll llleeevvveeelll ......... sssooo

we want to educate the community about these programs should they qualify.”wwwweee wwwaaannnttt tttooo eeeddduuucccaaattteee ttthhheee cccooommmmmmuuunnniiitttyyyy aaabbbooouuuttt ttthhheeessseee ppprrrooogggrrraaammmsss ssshhhooouuulllddd ttthhheeeyyyy qqquuuaaallliiifffyyyfffff ...”””

ADVERTISEMENTAAAAADDDDDVVVEEERRRRRTTTIIISSSEEEMMMEEENNNTTT
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Some people that looked forward to attending the meeting stated that they wantedSSSooooommmeeeee pppppeeeeeooooopppppllleeeee ttthhhaaaaattt lllooooooooookkkeeeeeddddd ffffooooofffff rrrwwwwaaaaarrrddddd tttooooo aaaaatttttteeeeennndddddiiiiinnnggggggg ttthhheeeee mmmeeeeeeeeeetttiiiiinnnggggggg ssstttaaaaattteeeeeddddd ttthhhaaaaattt ttthhheeeeeyyyy wwwwaaaaannnttteeeddd

to nd out more about these programs and what they could do to further remedytttooo nnnddd ooouuuttt mmmooorrreee aaabbbooouuuttt ttthhheeesesese ppprrrooogggrrraaammmsss aaannnddd whwhwhaaattt ttthhheeeyyyy cccooouuulllddd dddooo tttooo fffuuufffff rrrttthhheeerrr rrreeemmmeeedddyyyy

the situation or pay less cost for their property.ttthhheee sisisitttuuuaaatttiiiooonnn ooorrr pppaaayyyy llleeessssss cccoooststst fffooofffff rrr ttthhheeeiiirrr ppprrrooopppeeerrrtttyyy...

More InformationM n r nMMMooorrreee IIInnnfffooofff rrrmmmaaatttiiiooonnn

“I live in the apartments right on Bartlett, and everyday you have to pause at least a“““IIII llliiivvveee iiinnn ttthhheee aaapppaaarrrtttmmmeeennntttsss rrriiiggghhhttt ooonnn BBBaaarrrtttllleeetttttt,,, aaannnddd eeevvveeerrryyyydddaaayyyy yyyooouuu hhhaaavvveee tttooo pppaaauuussseee aaattt llleeeaaasssttt aaa

little bit because the sound of the plane ying above blocks you completely,”llliiittttttllleee bbbiiittt bbbeeecccaaauuusesese ttthhheee sousousounnnddd oooff f ttthhheee ppplllaaannneee yyyyiiinnnggg aaabbbooovvveee bbbllloooccckkksss yyyyooouuu cccooommmpppllleeettteeelllyyy,,,”””

Laredoan Miguel Suarez said. “I also am looking to buying a home near theLLLaaarrreeedddoooaaannn MMMiiiggguuueeelll SSSuuuaaarrreeezzz sasasaiiiddd... “““III aaalllsssooo aaammm lllooooookkkiiinnnggg tttooo bbbuuuyyyiiinnnggg aaa hhhooommmeee nnneeeaaarrr ttthhheee

apartments, as I like the area. But I am wondering if there is anything that could beaaapppaaarrrtttmmmeeennnttts,s,s, aaasss III llliiikkkeee ttthhheee aaarrreeeaaa... BBBuuuttt IIII aaammm wwwooonnndddeeerrriiinnnggg iiifff ttthhheeerrreee iiisss aaannnyyyttthhhiiinnnggg ttthhhaaattt cccooouuulllddd bbbeee

ADVERTISEMENTAAADDDVVVEEERRRTTTTIIISSSEEEMMMEEENNNTTTT
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done to lower the noise or help us pay lower with discounts concerning the noise. Idddddooooonnneeeee tttooooo lllooooowwweeeeerrr ttthhheeeee nnnoooooiiiiiseeessee ooooorrr hhheeeeelllppppp uuusss pppppaaaaayyy lllooooowwweeeeerrr wiwwiiiittthhh dddddiiiiissscccooooouuunnntttsss cccooooonnnccceeeeerrrnnniiiiinnnggggggg ttthhheeeee nnnoooooiiiiissseeeee... IIII

am glad that airports do this every once and a while, we didn’t know about it.”aaammm ggglllaaaddd ttthhhaaattt aaaiiirrrpppooorrrtttsss dddooo ttthhhiiisss eeevvveeerrryyyy ooonnnccceee aaannnddd aaa whwhwhiiillleee,,, wwweee dddiiidddnnn’’’ttt kkknnnooowwww aaabbbooouuuttt iiittt...”””

According to Suarez, he believes that people who live in these areas or want toAAAccccccooorrrdddiiinnnggg tttooo SSSuuuaaarrreeezzz,,, hhheee bbbeeellliiieeevvveeesss ttthhhaaattt pppeeeooopppllleee whwhwhooo llliiivvveee iiinnn ttthhheeessseee aaarrreeeaaasss ooorrr wwwwaaannnttt tttooo

purchase property near it should attend.pppuuurrrccchhhaaasesese ppprrrooopppeeerrrtttyyy nnneeeaaarrr iiittt shshshooouuulllddd aaatttttteeennnddd...

Miller states that the two meetings each decade are standard for airports such asMMMiiilllllleeerrr stststaaattteeesss ttthhhaaattt ttthhheee tttwwwooo mmmeeeeeetttiiinnngggsss eeeaaaccchhh dddeeecccaaadddeee aaarrreee ssstttaaannndddaaarrrddd fffooofffff rrr aaaiiirrrpppooorrrtttsss sssuuuccchhh aaasss

the one in Laredo, as established by the FAR Part 150 Program.ttthhheee ooonnneee iiinnn LLLaaarrreeedddooo,,, aaasss eeestststaaabbbllliiishshsheeeddd bbbyyy ttthhheee FFFAAAFFFFFFF RRR PPPaaarrrttt 111555000 PPPrrrooogggrrraaammm...

“The FAR Part 150 Program was established under the Aviation Safety and Noise“““TTThhheee FFFAAAFFFFFFF RRR PPPaaarrrttt 111555000 PPPrrrooogggrrraaammm wwwaaasss eeessstttaaabbbllliiissshhheeeddd uuunnndddeeerrr ttthhheee AAAvvvAAAAAAA iiiaaatttiiiooonnn SSSaaafffeeefffff tttyyyy aaannnddd NNNoooiiissseee

Abatement Act of 1979 and allows airport operators to voluntarily submit noiseAAAbbbAAAA aaattteeemmmeeennnttt AAAcccttt oooff f 1119997777999 aaannnddd aaallllllooowswsws aaaiiirrrpppooorrrttt ooopppeeerrraaatttooorrrsss tttooo vvvooollluuunnntttaaarrriiilllyyy sssuuubbbmmmiiittt nnnoooiiissseee

exposure maps and NCPs to the FAA for review and approval,” Miller said. “An NCPeeexxxpppooosususurrreee mmmaaapppsss aaannnddd NNNCCCPPPsss tttooo ttthhheee FFFAAAFFFFFFF AAA fffooofffff rrr rrreeevvviiieeewww aaannnddd aaapppppprrrooovvvaaalll,,,””” MMMiiilllllleeerrr sssaaaiiiddd... “““AAA“““ nnn NNNNCCCPPP

sets forth the measures that an airport operator ‘has taken’ or ‘has proposed’ forsesesetttsss fffooofffff rrrttthhh ttthhheee mmmeeeaaasususurrreeesss ttthhhaaattt aaannn aaaiiirrrpppooorrrttt ooopppeeerrraaatttooorrr ‘‘‘hhhaaasss tttaaakkkeeennn’’’ ooorrr ‘‘‘hhhaaasss ppprrrooopppooossseeeddd’’’ fffooofffff rrr

the reduction of existing incompatible land uses and the prevention of additionalttthhheee rrreeeddduuuccctttiiiooonnn oooff f eeexxxiiistststiiinnnggg iiinnncccooommmpppaaatttiiibbbllleee lllaaannnddd uuussseeesss aaannnddd ttthhheee ppprrreeevvveeennntttiiiooonnn ooofff aaaddddddiiitttiiiooonnnaaalll

incompatible land uses within the area covered by NEMs. Typically, recommendediiinnncccooommmpppaaatttiiibbbllleee lllaaannnddd uuusesesesss wiwiwittthhhiiinnn ttthhheee aaarrreeeaaa cccooovvveeerrreeeddd bbbyyyy NNNNEEEMMMsss... TTTyyyypppiiicccaaallllllyyy,,, rrreeecccooommmmmmeeennndddeeeddd

noise abatement measures fall into three categories.”nnnoooiiisesese aaabbbaaattteeemmmeeennnttt mmmeeeaaasususurrreeesss fafafallllll iiinnntttooo ttthhhrrreeeeee cccaaattteeegggooorrriiieeesss...”””

ADVERTISEMENTAAADDDVVVEEERRRTTTTIIISSSEEEMMMEEENNNTTTT
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Miller hopes that interested individuals like Suarez and others do attend theseMMMiiiiilllllleeeeerrr hhhooooopppppeeeeesss ttthhhaaaaattt iiiiinnnttteeeeerrreeeeestttss eeeeeddddd iiiiinnndddddiiiiivvviiiiiddddduuuaaaaalllsss llliiiiikkkeeeee SSSuuuaaaaarrreeeeezzz aaaaannnddddd ooooottthhheeeeerrrsss dddddooooo aaaaatttttteeeeennnddddd ttthhheeeeessseee

events as they unite the community with the immense work that airport staff andeeevvveeennntttsss aaasss ttthhheeeyyy uuunnniiittteee ttthhheee cccooommmmmmuuunnniiitttyyyy wiwiwittthhh ttthhheee iiimmmmmmeeennnssseee wwwooorrrkkk ttthhhaaattt aaaiiirrrpppooorrrttt ssstttaaafffffffffffff aaannnddd

personnel are doing to make sure that the airport is maintained and locals aroundpppeeerrrsonsonsonnnneeelll aaarrreee dddoooiiinnnggg tttooo mmmaaakkkeee sususurrreee ttthhhaaattt ttthhheee aaaiiirrrpppooorrrttt iiisss mmmaaaiiinnntttaaaiiinnneeeddd aaannnddd lllooocccaaalllsss aaarrrooouuunnnddd

the airport whether they are ying or simply live close by.ttthhheee aaaiiirrrpppooorrrttt whwhwheeettthhheeerrr ttthhheeeyyyy aaarrreee yyyiiinnnggg ooorrr sssiiimmmppplllyyyy llliiivvveee ccclllooossseee bbbyyyy...

MOST POPULARMMMOOOSSSTTTT PPPOOOPPPUUULLLAAARRR

“It allows an opportunity for the community to engage with the airport, and if there“““IIIIttt aaallllllooowswsws aaannn oooppppppooorrrtttuuunnniiitttyyy fffooofffff rrr ttthhheee cccooommmmmmuuunnniiitttyyy tttooo eeennngggaaagggeee wiwiwittthhh ttthhheee aaaiiirrrpppooorrrttt,,, aaannnddd iiifff ttthhheeerrreee

is open dialog, we can all work for a better balance of life with commerce creatediiisss ooopppeeennn dddiiiaaallloooggg,,, wwwweee cccaaannn aaallllll wwwwooorrrkkk fffooofffff rrr aaa bbbeeetttttteeerrr bbbaaalllaaannnccceee ooofff llliiifffeeefffff wiwiwittthhh cccooommmmmmeeerrrccceee cccrrreeeaaattteeeddd

from aircraft coming and going,” Miller said.frfrfrooommm aaaiiirrrcccrrraaaffftttffffff cccooommmiiinnnggg aaannnddd gggoooiiinnnggg,,,””” MMMiiilllllleeerrr sssaaaiiiddd...

According to Miller, the airport has not just grown in the past year — more ightsAAAccccccooorrrdddiiinnnggg tttooo MMMiiilllllleeerrr,,, ttthhheee aaaiiirrrpppooorrrttt hhhaaasss nnnooottt jjjuuusssttt gggrrrooownwnwn iiinnn ttthhheee pppaaasssttt yyyeeeaaarrr ——— mmmooorrreee iiiggghhhtttsss

are now being taken to Mexico and elsewhere along with increased and futureaaarrreee nnnoooww w bbbeeeiiinnnggg tttaaakkkeeennn tttooo MMMeeexxxiiicccooo aaannnddd eeelllssseeewhwhwheeerrreee aaalllooonnnggg wiwiwittthhh iiinnncccrrreeeaaassseeeddd aaannnddd fffuuufffff tttuuurrreee

programs for extending ights — but passenger numbers have even surpassed pre-ppprrrooogggrrraaammmsss fffooofffff rrr eeexxxttteeennndddiiinnnggg iiiggghhhtttsss ——— bbbuuuttt pppaaasssssseeennngggeeerrr nnnuuummmbbbeeerrrsss hhhaaavvveee eeevvveeennn sssuuurrrpppaaasssssseeeddd ppprrreee---

pandemic gures.pppaaannndddeeemmmiiiccc ggguuurrreees.s.s.

A runner fell during the race of his life. Then he did what he came to the Olympics to do.nn r h r h h n h h h m h pAAA rrruuunnnnnneeerrr fffeeefff llllll ddduuurrriiinnnggg ttthhheee rrraaaccceee ooofff hhhiiisss llliiifffeeefff ... TTThhheeennn hhheee dddiiiddd wwwhhhaaattt hhheee cccaaammmeee tttooo ttthhheee OOOlllyyymmmpppiiicccsss tttooo dddooo...1111....

A idavit: Laredoman killed by drug distributors, accused of taking a vehicleAAA iiiidddaaavvviiiittt::: LLLaaarrreeedddooommmaaannn kkkkiiiilllllleeeddd bbbyyy dddrrruuuggg dddiiiissstttrrriiiibbbuuutttooorrrsss,,,, aaaccccccuuussseeeddd oooffff tttaaakkkiiiinnnggg aaa vvveeehhhiiiicccllleee22222....

‘None other than La Llorona’: Ghost sightings reported on Laredo’s Mines RoadN h r n L L r n h h n r r n L r M n R‘‘‘NNNooonnneee ooottthhheeerrr ttthhhaaannn LLLaaa LLLlllooorrrooonnnaaa’’’’::: GGGGhhhooosssttt sssiiiggghhhtttiiinnngggsss rrreeepppooorrrttteeeddd ooonnn LLLaaarrreeedddooo’’’’sss MMMiiinnneeesss RRRoooaaaddd3333....

Laredo pitcher dra ed by LA Angels set to return to TCULLLaaarrreeedddooo pppiiiitttchchcheeerrr dddrrraaa eeeddd bbbyyy LLLAAA AAAnnngggeeelllsss ssseeettt tttooo rrreeetttuuurrrnnn tttooo TTTTCCCUUU44444....

Laredo schools adjust to uncertainty of pandemicLLLaaarrreeedddooo ssschchchoooooolllsss aaadddjjjuuusssttt tttooo uuunnnccceeerrrtttaaaiiiinnntttyyy oooffff pppaaannndddeeemmmiiiiccc5555....

Land lobsters from hell are emerging in Big Bend a er summer rainsLLLaaannnddd lllooobbbsssttteeerrrsss ffffrrrooommmmhhheeellllll aaarrreee eeemmmeeerrrgggiiiinnnggg iiiinnn BBBiiiiggg BBBeeennnddd aaa eeerrr sssuuummmmmmeeerrr rrraaaiiiinnnsss6666....

Laredo’s COVID positives climbwith 267 positives, 4 deathsLLLaaarrreeedddooo’’’sss CCCOOOVVVIIIDDD pppooosssiiiitttiiiivvveeesss clclcliiiimmmbbbwiwiwiwittthhh 22226667777 pppooosssiiiitttiiiivvveeesss,,, 4444 dddeeeaaattthhhsss7777....



8/3/2021 Laredo International Airport hosts meeting to discuss noise, airport growth
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Jorge A. Vela is a native Laredoan who studied at Laredo College and Texas State earning a bachelor'srhnnrnLhnrLnrJJJooooorrrgggggggeeeee AAAAA... VVVeeeeelllaaaaa iiiiisss aaaaa nnnaaaaatttiiiiivvveeeee LLLaaaaarrreeeeedddddoooooaaaaannn wwwhhhooooo ssstttuuudddddiiiiieeeeeddddd aaaaattt LLLaaaaarrreeeeedddddooooo CCCooooolllllleeeeegggggggeeeee aaaaannnddddd TTTTeeeeexxxaaaaasss SSStttaaaaattteeeee eeeeeaaaaarrrnnniiiiinnnggggggg aaaaa bbbbbaaaaaccchhheeeeelllooooorrr'''sss
degree in mass communication. A er a stint of working for several publications, other local media outletspdddeeegggrrreeeeee iiiinnnmmmaaassssss cccooommmmmmmuuunnniiiicccaaatttiiiiooonnn... AAA eeerrrr aaa ssstttiiiinnnttt oooffff wwwooorrrkkkiiiinnnggg ffffooorrr ssseeevvveeerrraaalll pppuuubbbllliiiicccaaatttiiiiooonnnsss,,,, ooottthhheeerrr lllooocccaaalll mmmeeedddiiiiaaa ooouuutttllleeetttsss
andmanaging his own tutoring business for years, Vela decided to get back into journalism by working asn n n h n r n n r r k n rn m rk naaannndddmmmaaannnaaagggiiinnnggg hhhiiisss ooowwwnnn tttuuutttooorrriiinnnggg bbbuuusssiiinnneeessssss fffooorrr yyyeeeaaarrrsss,,,, VVVeeelllaaa dddeeeccciiidddeeeddd tttooo gggeeettt bbbaaaccckkk iiinnntttooo jjjooouuurrrnnnaaallliiisssmmm bbbyyy wwwooorrrkkkiiinnnggg aaasss
a general assignments reporter for the Laredo Morning Times. He loves spending time with la familia,n r nm n r r r r h L r M rn n m H n n m h maaa gggeeennneeerrraaalll aaassssssiiigggnnnmmmeeennntttsss rrreeeppppooorrrttteeerrr fffooorrr ttthhheee LLLaaarrreeedddooo MMMooorrrnnniiinnnggg TTTiiimmmeeesss... HHHeee lllooovvveeesss ssspppeeennndddiiinnnggg tttiiimmmeee wwwiiittthhh lllaaa fffaaammmiiillliiiaaa,,,
soccer, cooking and jamming outsssooocccccceeerrr,,,,r cccooooookkkiiiinnnggg aaannnddd jjjaaammmmmmiiiinnnggg ooouuuttt

“The airport is seeing a return to higher than 2019 numbers when it comes to“““TTThhheee aaaiiirrrpppooorrrttt iiisss seseseeeeiiinnnggg aaa rrreeetttuuurrrnnn tttooo hhhiiiggghhheeerrr ttthhhaaannn 222000111999 nnnuuummmbbbeeerrrsss wwwhhheeennn iiittt cccooommmeeesss tttooo

passengers ying,” Miller said. “Flights are averaging 90% full.”pppaaassessessennngggeeerrrsss yyyiiinnnggg,,,””” MMMiiilllllleeerrr sasasaiiiddd... “““FFFllliiiggghhhtttsss aaarrreee aaavvveeerrraaagggiiinnnggg 9999000%%% fffuuufffff llllll...”””

One area in which the airport has not seen that level of return yet is cargo ights,OOOnnneee aaarrreeeaaa iiinnn whwhwhiiiccchhh ttthhheee aaaiiirrrpppooorrrttt hhhaaasss nnnooottt ssseeeeeennn ttthhhaaattt llleeevvveeelll ooofff rrreeetttuuurrrnnn yyyeeettt iiisss cccaaarrrgggooo iiiggghhhtttsss,,,

which Miller states has to do with the auto market.whwhwhiiiccchhh MMMiiilllllleeerrr stststaaattteeesss hhhaaasss tttooo dddooo wwwwiiittthhh ttthhheee aaauuutttooo mmmaaarrrkkkeeettt...

“We are still seeing cargo traf c lower than 2019 but higher than 2020,” Miller said.“““WWWWeeeWWW aaarrreee stststiiillllll seseseeeeiiinnnggg cccaaarrrgggooo tttrrraaaffffffffff ccc lllooowwweeerrr ttthhhaaannn 2220001119999 bbbuuuttt hhhiiiggghhheeerrr ttthhhaaannn 222000222000,,,””” MMMiiilllllleeerrr sssaaaiiiddd...

“We attribute this due to the microchip shortage in auto manufacturing, and I“““WWWWeeeWWW aaattttttrrriiibbbuuuttteee ttthhhiiisss ddduuueee tttooo ttthhheee mmmiiicccrrroooccchhhiiippp ssshhhooorrrtttaaagggeee iiinnn aaauuutttooo mmmaaannnuuufffaaafffff ccctttuuurrriiinnnggg,,, aaannnddd III

believe we will see a high number of cargo aircraft when the microchips arebbbeeellliiieeevvveee wwweee wilwilwillll seseseeee aaa hhhiiiggghhh nnnuuummmbbbeeerrr ooofff cccaaarrrgggooo aaaiiirrrcccrrraaaffftttffffff whwhwheeennn ttthhheee mmmiiicccrrroooccchhhiiipppsss aaarrreee

available to manufactures.”aaavvvaaaiiilllaaabbbllleee tttooo mmmaaannnuuufafafaccctttuuurrreees.s.s.”””

During the event, all attendees were asked to wear face coverings and to followDDDuuurrriiinnnggg ttthhheee eeevvveeennnttt,,, aaallllll aaatttttteeennndddeeeeeesss wwwweeerrreee aaassskkkeeeddd tttooo wwwweeeaaarrr fffaaafffff ccceee cccooovvveeerrriiinnngggsss aaannnddd tttooo fffooofffff llllllooowwww

social distancing safety measures in efforts to prevent the spread of COVID-19 as itsocsocsociiiaaalll dddiiistststaaannnccciiinnnggg sasasafffeeefffff tttyyyy mmmeeeaaasususurrreeesss iiinnn eeefffffffffffff ooofffff rrrtttsss tttooo ppprrreeevvveeennnttt ttthhheee sssppprrreeeaaaddd ooofff CCCOOOVVVIIIIDDD---111999 aaasss iiittt

has increased in recent weeks locally and in many areas around the country.hhhaaasss iiinnncccrrreeeaaaseseseddd iiinnn rrreeeccceeennnttt wwweeeeeekkksss lllooocccaaallllllyyy aaannnddd iiinnn mmmaaannnyyyy aaarrreeeaaasss aaarrrooouuunnnddd ttthhheee cccooouuunnntttrrryyyy...

The event was held at the City of Laredo Public Works Department ConferenceTTThhheee eeevvveeennnttt wwwaaasss hhheeelllddd aaattt ttthhheee CCCiiitttyyy ooofff LLLaaarrreeedddooo PPPuuubbbllliiiccc WWWoooWWWWW rrrkkksss DDDeeepppaaarrrtttmmmeeennnttt CCCooonnnfffeeefffff rrreeennnccceee

Room located at 5512 Thomas Ave.RRRoooooommm lllooocccaaattteeeddd aaattt 555555111222 TTThhhooommmaaasss AAAvvvAAAAAAA eee...

jorge.vela@lmtonline.comjjjooorrrgggeee...vvveeelllaaa@@@lllmmmtttooonnnllliiinnneee...cccooommm

Written Byr BWWWrrriiitttttteeennn BBByyy
Jorge A. Velar AJJJooorrrgggeee AAA... VVVeeelllaaa

Reach Jorge A. onrhR nRRRRReeeeeaaaaaccchhh JJJooooorrrgggggeeeee AAAAA... ooonnn

VIEW COMMENTSVVVIIIEEEWWW CCCOOOMMMMMMEEENNNTTTTSSS
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Vacation

LAREDO, Tex. (KGNS) - Laredo International Airport officials will discuss revisions to the noise exposure maps in a meeting on Wednesday, March 16.
They say these maps is updated every other couple of years.

For those who live around the airport, you can apply to the Noise Abatement Program. That program consists of either soundproofing your home or
buying the air space where you live.

If you’re interested in learning more about the program, you can sign up for the meeting. Gilbert Sanchez, the airport’s interim director says, “every
five years, we have this meeting to update the noise maps. This is the time for you to express all of your concerns if you live in the affected area. So
this might be a good time for you to know about the program.”

The meeting is scheduled for March 16 from 5:30 p.m. to 7 p.m. at the Laredo Public Library located at 1120 Calton Road. If you can’t make it out, you
can reach the Laredo Municipal Housing Department who manages the program at their number, 956-795-2320.

ADVERTISEMENT

Copyright 2022 KGNS. All rights reserved.

Laredo International Airport hosts noise exposure maps
meeting

By Alex Cano
Published: Mar. 16, 2022 at 5:40 PM CDT
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R E S P O N S E  T O  C O M M E N T S

Laredo International Airport 1 
Noise Exposure Map (NEM) Update 

B.2.1. INTRODUCTION

This Appendix contains a list of 34 comment submissions concerning the draft Noise Exposure Maps 
(NEMs) accrued from both the first 30-day comment period (July 27, 2021 through August 26, 2021) and 
the second 30-day comment period (March 16, 2022 through April 15, 2022) and the responses to those 
comments. 

Following this introduction, Appendix B.2.2 provides a list of commenters grouped by agencies, 
organizations, and general public for the first and second public meetings. Within the groupings, 
commenters are organized in alphabetical order. 

Appendix B.2.3 contains copies of comments received during the first comment period and responses to 
those comments. Appendix B.2.4 contains copies of comments received during the second comment 
period and responses to those comments. Commenters provided these comments in oral, written, and 
electronic formats. Each written comment is presented as it was received by the FAA and any misspellings 
have not been corrected. Each written comment is numbered in the margin of the comment letter, written 
submission, or the comments taken from the virtual/in-person public meetings. The responses to all the 
comments follow the comment letter, website submission, or comments taken from the virtual/in-person 
public meeting. Following each comment submission, responses to each of the comments are provided. 

B.2.2. LIST OF COMMENTERS

TABLE B-1  
LIST OF COMMENTERS – FIRST COMMENT PERIOD 

Commenter 
Number Name Affiliation Date Submission 

Type 
Public

P-1 Julio Garcia 7/27/2021 Public 
Meeting 

P-2 Perla Garza 8/6/2021 Email 
P-3 Roberto Francisca Gonzalez 8/25/2021 Email 
P-4 Leopoldo Rodriguez Jr. 8/4/2021 Email 

Sources: RS&H, 2022. 

TABLE B-2  
LIST OF COMMENTERS – SECOND COMMENT PERIOD 

Commenter 
Number Name Affiliation Date Submission Type 

Public
P-5 Anonymous 3/16/2022 Public Meeting 

Comment 
P-6 Kimberly S. Bautista 4/4/2022 Email 
P-7 Neida Estringel 4/12/2022 Email 
P-8 Magaly Flores 3/29/2022 Email 
P-9 Rosie Hickle 3/16/2022 Public Meeting 

Comment 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 2 
Noise Exposure Map (NEM) Update  

Commenter 
Number Name Affiliation Date Submission Type 

P-10 Daniel Garcia  3/21/2022 Email 
P-11 Edy F. and Maria G. Garcia  3/16/2022 Email 
P-12 Ruben Gomez  4/15/2022 Email 
P-13 Maria Gonzalez  3/18/2022 Email 
P-14 Maria Gonzalez  3/22/2022 Email 
P-15 Raymundo and Diana Gonzalez  3/17/2022 Email 
P-16 Robert Gonzalez  3/16/2022 Email 
P-17 Alejandra Guerra  3/22/2022 Email 
P-18 Eduardo and Serena Gutierrez  4/12/2022 Email 
P-19 Myrna O. Guzman  3/16/2022 Public Meeting 

Comment 
P-20 Denise Huerta  4/13/2022 Email 
P-21 Carlos Luna  4/14/2022 Email 
P-22 Amy Martinez  3/22/2022 Email 
P-23 Gerardo and Petra Martinez  4/20/2022 Email 
P-24 Corina Melendez  4/14/2022 Email 
P-25 Rosalinda Montemayor  4/12/2022 Email 
P-26 Alicia Orfila  4/23/2022 Email 
P-27 Maria Sylvia Ortiz  3/16/2022 Public Meeting 

Comment 
P-28 Rogelio Ortiz  4/12/2022 Email 
P-29 PM  3/16/2022 Public Meeting 

Comment 
P-30 Nayra Rangel  4/5/2022 Email 
P-31 Arturo Rodriguez  3/19/2022 Email 
P-32 Ruben and Pat Vela  3/28/2022 Email 
P-33 Hilda Villarreal  3/23/2022 Email 
P-34 Michael York  3/29/2022 Email 

Sources: RS&H, 2022. 
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B.2.3. COMMENTS AND RESPONSES TO COMMENTS – FIRST PUBLIC MEETING 

Commenter P-1 
Julio Garcia 
Original Comment: 
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Noise Exposure Map (NEM) Update  

Commenter P-1 English Translation: 
“To whom it may concern: 

My name is Julio Garza and I live by New York Street between Price and Steward. They have told me that 
my house is outside the program, I have attended 5 meetings trying to get help; what I can say is that I 
don’t know how many decibels of noise are in my area. What I can say is that each time an airplane flies 
by (UPS-FEDEX- Commercial) the noise is so intense that I loose TV signal, we have to quiet down if we 
are talking over the cellphone, we cannot keep a conversation if we are outside the house, my dog goes 
crazy with the noise and my granddaughters run inside the house because they are terrified of the intense 
sound.  

I hope we can receive help to put up with the situation. I invite you! to come to my house and prove what 
I’m saying. This is my address 2819 E. Price Rear.”  

Please advise: 

Julio Garza.  

Response to Commenter P-1 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  

 

  

1 
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Laredo International Airport 6 
Noise Exposure Map (NEM) Update  

Commenter P-2 
Perla Garza 

 

Response to Commenter P-2  

1. The commenter’s statement regarding larger and louder aircraft is acknowledged. The draft NEMs 
will be sent to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP 
phase of the study and determine which properties are eligible to be included.  
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Commenter P-3 
Roberto Francisca Gonzalez 

 

2 
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Laredo International Airport 8 
Noise Exposure Map (NEM) Update  

Response to Commenter P-3 

1. The commenter’s statement regarding jet fumes is acknowledged. Air quality emissions are 
outside the scope of this NEM Update.  

2. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 9 
Noise Exposure Map (NEM) Update  

Commenter P-4 
Leopoldo Rodriguez Jr. 

 

Response to P-4 

1. The commenter’s statement regarding expanding the NCP is acknowledged. The draft NEMs will 
be sent to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase 
of the study and determine which properties are eligible to be included.  
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B.2.4. COMMENTS AND RESPONSE TO COMMENTS – SECOND PUBLIC 
MEETING 

Commenter P-5 
Anonymous 

 

1 
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Response to Commenter P-5 

1. The commenter’s statement regarding residents outside the contour boundary lines is 
acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, the City of 
Laredo will move onto the NCP phase of the study and determine which properties are eligible to 
be included.   
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Commenter P-6 
Kimberley S. Bautista 

 

1 
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Laredo International Airport 13 
Noise Exposure Map (NEM) Update  

Response to Commenter P-6 

1. The commenter’s statement regarding program eligibility and noise of aircraft is acknowledged. 
The draft NEMs will be sent to the FAA for approval. Upon approval, the City of Laredo will move 
onto the NCP phase of the study and determine which properties are eligible to be included. 
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Noise Exposure Map (NEM) Update  

Commenter P-7 
Neida Estringel 

 

Response to Commenter P-7 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included. The draft NEMs will be sent to 
the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.   

1 
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Laredo International Airport 15 
Noise Exposure Map (NEM) Update  

Commenter P-8 
Magaly Flores 

 

 
Response to P-8 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  
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Laredo International Airport 16 
Noise Exposure Map (NEM) Update  

Commenter P-9 
Rosie Hickle 

 

1 
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Laredo International Airport 17 
Noise Exposure Map (NEM) Update  

Response to Commenter P-9 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  
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Laredo International Airport 18 
Noise Exposure Map (NEM) Update  

Commenter P-10 
Daniel Garcia 

 

 
Response to P-10 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  
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Laredo International Airport 19 
Noise Exposure Map (NEM) Update  

Commenter P-11 
Edy and Maria Garcia 

 

1 
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Laredo International Airport 20 
Noise Exposure Map (NEM) Update  

 
Response to P-11 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  
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Laredo International Airport 21 
Noise Exposure Map (NEM) Update  

Commenter P-12 
Ruben Gomez 

 

1 
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Laredo International Airport 22 
Noise Exposure Map (NEM) Update  

Response to Commenter P-12 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  
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Laredo International Airport 23 
Noise Exposure Map (NEM) Update  

Commenter P-13 
Maria Gonzalez 

 

Response to P-13 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  
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Laredo International Airport 24 
Noise Exposure Map (NEM) Update  

Commenter P-14 
Maria Gonzalez 

 

 
Response to P-14 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  
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Laredo International Airport 25 
Noise Exposure Map (NEM) Update  

Commenter P-15 
Raymundo and Diana Gonzalez 

 

Response to Commenter P-15 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  
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Laredo International Airport 26 
Noise Exposure Map (NEM) Update  

Commenter P-16 
Roberto Gonzalez Jr. 

 

 
 

1 
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Laredo International Airport 27 
Noise Exposure Map (NEM) Update  

Response to P-16 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  
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Laredo International Airport 28 
Noise Exposure Map (NEM) Update  

Commenter P-17 
Alejandra Guerra 

 

1 
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Laredo International Airport 29 
Noise Exposure Map (NEM) Update  

 
Response to P-17 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  
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Laredo International Airport 30 
Noise Exposure Map (NEM) Update  

Commenter P-18 
Eduardo and Serena Gutierrez 

 

Response to Commenter P-18 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  

  

1 
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Laredo International Airport 31 
Noise Exposure Map (NEM) Update  

Commenter P-19 
Myrna O. Guzman 

 

 

1 
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Laredo International Airport 32 
Noise Exposure Map (NEM) Update  

Response to Commenter P-19 

1. The commenter’s statement regarding providing home inspections to assess damage is 
acknowledged.   
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Laredo International Airport 33 
Noise Exposure Map (NEM) Update  

Commenter P-20 
Denise Huerta 

 

  

1 

2 

3 
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Laredo International Airport 34 
Noise Exposure Map (NEM) Update  

Response to Commenter P-20 

1. The commenter’s statement regarding aircraft noise is acknowledged.  

2. The commenter’s statement regarding vibrations and structural damage is acknowledged. 

3. The commenter’s statement regarding the expansion of the noise abatement program is 
acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, the City of 
Laredo will move onto the NCP phase of the study and determine which properties are eligible to 
be included.  
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Commenter P-21 
Carlos Luna 

 

1 
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Laredo International Airport 36 
Noise Exposure Map (NEM) Update  

Response to Commenter P-21 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 37 
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Commenter P-22 
Amy Martinez 

 

1 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 38 
Noise Exposure Map (NEM) Update  

Response to Commenter P-22 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 39 
Noise Exposure Map (NEM) Update  

Commenter P-23 
Gerardo and Petra Martinez 

  

1 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 40 
Noise Exposure Map (NEM) Update  

Response to Commenter P-23 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.  

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 41 
Noise Exposure Map (NEM) Update  

Commenter P-24 
Corina Melendez 

1 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 42 
Noise Exposure Map (NEM) Update  

Response to Commenter P-24 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 43 
Noise Exposure Map (NEM) Update  

Commenter P-25 
Rosalinda Montemayor 

 

1 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 44 
Noise Exposure Map (NEM) Update  

Response to Commenter P-25 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 45 
Noise Exposure Map (NEM) Update  

Commenter P-26 
Alicia Ofila 

 

Response to Commenter P-26 

1. Comment noted. 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 46 
Noise Exposure Map (NEM) Update  

Commenter P-27 
Maria Sylvia Ortiz 

 

1 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 47 
Noise Exposure Map (NEM) Update  

Response to Commenter P-27 

1. The commenter’s statement regarding home inspection and structural damage is acknowledged.  

  

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 48 
Noise Exposure Map (NEM) Update  

Commenter P-28 
Rogelio Ortiz 

 

1 

2 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 49 
Noise Exposure Map (NEM) Update  

Response to Commenter P-28 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included. 

2. The commenter’s statement regarding jet fumes is acknowledged. Air quality emissions are 
outside the scope of this NEM Update.  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 50 
Noise Exposure Map (NEM) Update  

Commenter P-29 
PM 

 

1 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 51 
Noise Exposure Map (NEM) Update  

Response to Commenter P-29 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included. 

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 52 
Noise Exposure Map (NEM) Update  

Commenter P-30 
Nayra Rangel 

 

1 

2 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 53 
Noise Exposure Map (NEM) Update  

Response to Commenter P-30 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included. 

2. The commenter’s statement about structural damage is acknowledged. 

  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 54 
Noise Exposure Map (NEM) Update  

Commenter P-31 
Arturo Rodriguez 

 

Response to P-31 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 55 
Noise Exposure Map (NEM) Update  

Commenter P-32 
Ruben and Pat Vela 

 

1 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 56 
Noise Exposure Map (NEM) Update  

Response to P-32 

1. The commenter’s statement regarding aircraft noise is acknowledged. The draft NEMs will be sent 
to the FAA for approval. Upon approval, the City of Laredo will move onto the NCP phase of the 
study and determine which properties are eligible to be included.   



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 57 
Noise Exposure Map (NEM) Update  

Commenter P-33 
Arturo and Hilda Villarreal 

 

Response to P-33 

1. The commenter’s statement regarding aircraft noise and inclusion in the expansion of the noise 
abatement program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon 
approval, the City of Laredo will move onto the NCP phase of the study and determine which 
properties are eligible to be included in the update.  



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 58 
Noise Exposure Map (NEM) Update  

Commenter P-34 
Michael York 

 

 

1 



R E S P O N S E  T O  C O M M E N T S  

Laredo International Airport 59 
Noise Exposure Map (NEM) Update  

Response to P-34 

1. The commenter’s statement regarding aircraft noise and expansion of the noise abatement 
program is acknowledged. The draft NEMs will be sent to the FAA for approval. Upon approval, 
the City of Laredo will move onto the NCP phase of the study and determine which properties are 
eligible to be included.  
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2019 Noise Exposure Map

2019 Map 1 of 3

SOURCE: City of Laredo; Texas Natural
Resources Information System; Esri; RS&H 2022.

Note: The City of Laredo Planning and Zoning Department is the
sole land use agency for all areas within the DNL 65 dBA contour. 

Note: There are no noise sensitive sites within the DNL 65 dBA contour.
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Flight Tracks - South Flow
2019 Map 2 of 3

SOURCE: City of Laredo; Texas Natural
Resources Information System; Esri; RS&H 2022.
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Flight Tracks - North Flow
2019 Map 3 of 3

SOURCE: City of Laredo; Texas Natural
Resources Information System; Esri; RS&H 2022.
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2026 Noise Exposure Map

2026 Map 1 of 3

SOURCE: City of Laredo; Texas Natural
Resources Information System; Esri; RS&H 2022.

Note: The City of Laredo Planning and Zoning Department is the
sole land use agency for all areas within the DNL 65 dBA contour. 

Note: There are no noise sensitive sites within the DNL 65 dBA contour.
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Flight Tracks - South Flow
2026 Map 2 of 3

SOURCE: City of Laredo; Texas Natural
Resources Information System; Esri; RS&H 2022.
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SOURCE: City of Laredo; Texas Natural
Resources Information System; Esri; RS&H 2022.
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 Federal Aviation Administration 
 Southwest Region, Airports Division 
 Texas Airports District Office 

FAA-ASW-650 
10101 Hillwood Parkway 
Fort Worth, Texas 76177 

August 25, 2022 

Mr. Gilberto Sanchez 
Interim Airport Director 
Laredo International Airport  
5210 Bob Bullock Loop 
Laredo, TX  78041  

VIA EMAIL 

Mr. Sanchez, 

This is to notify you that the Federal Aviation Administration (FAA) has evaluated your final submission 
of the Noise Exposure Maps (NEM) and supporting documentation transmitted by your letter of August 
17, 2022, in accordance with Title 49, USC, Chapter 475, hereafter referred to as Title 49, and has 
determined that they are in compliance with applicable requirements of 14 CFR Part 150. Further, we 
have determined that the 2019 and 2026 NEMs located in Appendix C fulfill the requirements for the 
current and the 5-year noise exposure maps. 

FAA's determination that your Noise Exposure Maps are in compliance is limited to a finding that the 
maps were developed in accordance with the procedures contained in Appendix A of Part 150. Such 
determination does not constitute approval of your data, information or plans. 

Should questions arise concerning the precise relationship of specific properties to noise exposure 
contours depicted on your Noise Exposure Maps, you should note that the FAA will not be involved in 
any way in determining the relative locations of specific properties with regard to the depicted noise 
contours, or in interpreting the maps to resolve questions concerning, for example, which properties 
should be covered by the provisions of Title 49. These functions are inseparable from the ultimate land 
use control and planning responsibilities of local government. These local responsibilities are not 
changed in any way under Part 150 or through FAA's determination relative to your Noise Exposure 
Maps. Therefore, the responsibility for the detailed overlaying of noise exposure contours onto the 
maps depicting properties on the surface rests exclusively with you the airport operator, or with those 
public and planning agencies with which consultation is required under Title 49. The FAA relies on the 
certification by you, under section 150.21 of Part 150, that the statutorily required consultation has 
been accomplished. 

The FAA will publish notice in the Federal Register announcing its determination on the Noise Exposure 
Maps for Laredo International Airport.   

Your notice of this determination and the availability of the Noise Exposure Maps, when published at 
least three times in a newspaper of general circulation in the county or counties where affected 
properties are located, will satisfy the requirements of Title 49. 



 
 
Your attention is called to the requirements of section 150.21(d) of Part 150, involving the prompt 
preparation and submission of revisions to these maps if any actual or proposed change in the operation 
of Laredo International Airport might create any substantial, new noncompatible use in any areas 
depicted on the maps. 
 
Thank you for your continued interest in noise compatibility planning. If you need any additional 
assistance, feel free to contact John MacFarlane at 817-222-5681 or john.macfarlane@faa.gov. 
 
Sincerely, 
 
 
Kim Brockman 
Acting Manager 
Texas Airports District Office 
 
 

KIMBERLY M 
BROCKMAN

Digitally signed by 
KIMBERLY M BROCKMAN 
Date: 2022.08.22 08:14:40 
-05'00'



   
    Second Reading    24.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: John Porter, Environmental and Solid Waste Director 

Staff Source: John Porter, Environmental and Solid Waste Director 

SUBJECT
Authorizing the Interim City Manager to grant a non-exclusive franchise to Rush
Disposal to use the present and future streets, avenues, alleys, roads, highways,
sidewalks, easements and other public rights-of-way of the City of Laredo, Texas for
purposes of constructing, maintaining and operating a commercial container refuse
gathering and disposing service, setting forth terms and conditions to govern the
franchise; providing a severability clause, a savings clause and an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Council pass introductory ordinance on 10/03/22.

BACKGROUND
The applicant has requested a nonexclusive franchise agreement from the City of
Laredo for the purpose of operating a commercial refuse gathering and disposal
service. The applicant is starting a new business that requires a franchise agreement
with the City of Laredo. This is the second reading of the three required readings.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends second reading of this ordinance.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?:
Source of Funds:
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Franchise will pay 4% of gross revenues on a quarterly basis to general fund account
101-0000-381-1220

Attachments
Rush Disposal 



ORDINANCE NO#  

 

AUTHORIZING THE INTERIM CITY MANAGER TO GRANT A NON-EXCLUSIVE 

FRANCHISE TO RUSH DISPOSAL TO USE THE PRESENT AND FUTURE STREETS, 

AVENUES, ALLEYS, ROADS, HIGHWAYS, SIDEWALKS, EASEMENTS AND OTHER 

PUBLIC RIGHTS-OF-WAY OF THE CITY OF LAREDO, TEXAS FOR PURPOSES OF 

CONSTRUCTING, MAINTAINING AND OPERATING A COMMERCIAL CONTAINER 

REFUSE GATHERING AND DISPOSING SERVICE, SETTING FORTH TERMS AND 

CONDITIONS TO GOVERN THE FRANCHISE; PROVIDING A SEVERABILITY 

CLAUSE, A SAVINGS CLAUSE AND AN EFFECTIVE DATE. 

 

WHEREAS, pursuant to Section 8.01 of the Laredo City Charter the right of control, 

ownership and use of streets and alleys is declared to be inalienable except as provided by ordinance 

passed by the Council; and, 
 

WHEREAS, the City of Laredo is authorized by Section 8.02 of the Laredo City Charter to 

levy and collect franchise fees in accordance with the laws of the state of Texas; and, 
 

WHEREAS, in addition to the authority granted by the City Charter, the attached franchise 

agreement is a valid exercise of the City’s broad police powers and based upon the City’s statutory 

regulatory authority, including but not limited to, Texas Local Government Code Chapters 51 and 

52, and the Texas Health and Safety Code Chapter 363; and, 

 

WHEREAS, the City of Laredo requires in City Code Section 14.9 J that all collectors of 

municipal solid waste are required to enter into a franchise agreement with the City; and, 

 

WHEREAS, Rush Disposal is engaged in the business of collection and transportation of 

solid waste within the City and has requested a franchise to use the City’s rights-of-way; and 

 

WHEREAS, Rush Disposal has agreed to the terms of the Solid Waste Franchise 

Agreement in return for the City’s grant of a non-exclusive franchise to operate and maintain a 

solid waste collection service using the City’s rights-of-way; and, 
 

WHEREAS, the City Council of the City of Laredo is of the opinion that the granting of 

the franchise on the terms and conditions set forth in this Ordinance and its Exhibit “A” are in 

furtherance of the public interest, for the good government, peace, order, trade and commerce of the 

City and necessary and proper for carrying out the power. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO TEXAS THAT: 

 

Section I. The facts, findings and recitations set out in the preamble of this Ordinance are 

hereby adopted and made a part of this Ordinance the same as if they were recited in full. 
 

Section II. The terms and conditions of the Non-Exclusive Franchise Agreement under 

which Rush Disposal shall be granted the non-exclusive rights to provide solid waste collection 

and 
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disposal services are found to be acceptable and in the best interests of the City and its citizens, and 

are hereby in all things approved. 
 

Section III. The City Manager, or his designee, is hereby authorized to execute the Non- 

Exclusive Franchise Agreement and all other documents in connection therewith on behalf of the 

City, substantially according to the terms and conditions set forth in the Agreement. 
 

Section IV. Any provision of any Ordinance of the City of Laredo, Texas, codified or 

uncodified, in conflict with the provisions of this Ordinance is hereby repealed, and all other 

provisions of the Ordinances of the City of Laredo codified or uncodified, not in conflict with the 

provisions of this Ordinance, shall remain in full force and effect. 
 

Section V. Pursuant to Section 8.03 of the Laredo City Charter, this Ordinance shall be 

read at three (3) separate regular meetings of the City Council; shall not be finally passed until thirty 

(30) days after its first reading; and shall not take effect until sixty (60) days after its final adoption. 
 

Section VI. The City Secretary, or his designee, is directed to publish the full text of this 

Ordinance at the expense of prospective franchise holder, Rush Disposal., in a newspaper of 

general circulation within five (5) days following each of the readings thereof. 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

   DAY OF  2022. 
 

 
 

PETE SAENZ, 

MAYOR 

ATTEST: 

 

 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

APPROVED AS TO FORM: 

 

DONAH T. NGUYEN 

CITY ATTORNEY 
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NON-EXCLUSIVE FRANCHISE AGREEMENT 

 
STATE OF TEXAS § 

 
COUNTY OF WEBB § 

 

This Non-Exclusive Franchise Agreement (“Agreement”) is entered into on this    day of 

 between the City of Laredo, a home rule municipal corporation, (hereinafter 

“GRANTOR”) and Rush Disposal a Texas limited liability company 

with its principal place of business in Laredo, Texas (hereinafter “GRANTEE”), both acting by and 

through their duly authorized agents and representatives. 

RECITALS 
 

WHEREAS, the City desires to provide commercial establishments within its corporate city 

limits with Solid Waste and Recyclable Materials collection, transport and disposal services by 

engaging an independent contractor to perform such services; and 

WHEREAS, the City desires to engage Contractor to provide the services set out herein and 

Contractor desires to render the services provided for herein in accordance with the terms and 

conditions more specifically described hereunder. 

NOW, THEREFORE, in consideration of the terms, conditions and covenants herein contained and 

other good and valuable consideration, the Parties mutually agree as follows: 

I. FRANCHISE GRANT 
 

GRANTOR does hereby grant to GRANTEE, its successors and assigns, the non-exclusive right, 

privilege and franchise to construct, maintain and operate a commercial container refuse gathering 

and disposing service within the City of Laredo, and for that purpose to have, acquire, construct, 

maintain and operate in and upon the present and, future streets, alleys, highways, parkways and 
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other public places of the City of Laredo a service of commercial container refuse gathering vehicles 

and the necessary or desirable appurtenances to be located on private property only in order to supply 

refuse gathering and disposal services to the City of Laredo, and the inhabitants hereof for the 

considerations and subject to the conditions, terms, duties, obligations, and limitations expressed in 

this Ordinance. 

II. TERM 
 

The franchise herein granted shall take effect upon the expiration of sixty (60) days following the 

date of final adoption. Prior to becoming effective, the franchise must be accepted by the 

GRANTEE in writing who must have filed it with the City Secretary of the City of Laredo within 

five (5) days after final adoption of this ordinance. If the GRANTEE shall faithfully comply with all 

the terms and faithfully perform all of the duties and obligations, and faithfully observe and 

recognize all the limitations and regulations contained in this ordinance and in the valid ordinances 

of this City relating to the conduct of GRANTEE's business adopted hereunder or under the police 

powers of the City, then the rights, franchise and privileges herein granted shall be for a term of Ten 

(10) years ending at midnight on the  day of  , 2032. 
 

III. FRANCHISE FEE 
 

A. In consideration of the grant of the franchise herein, GRANTEE agrees to pay the 

GRANTOR on the twentieth (20th) day of each quarter, said quarters to begin on the first day of the 

months of January, April, July and October, a sum equal to four percent (4%) of gross receipts 

received by the GRANTEE for its services within the limits of the City of Laredo. 

B. In consideration of the grant of the franchise for the term herein specified, it is mutually 

agreed by both GRANTEE and GRANTOR that said percentage of gross receipts is subject to review 
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by GRANTOR every two years and GRANTOR reserves the right to increase said percentage of 

gross receipts according to factors and circumstances present at the time of review, including but not 

limited to: the percent change in the Consumer Price Index (CPI) from the preceding calendar five 

year's average, specifically defined as the Consumer Price Index (U.S. Average, All Urban 

Consumers, AU Items) 1982-84 = I 00 base as compiled by the Bureau of Labor Statistics, the 

increase in GRANTEE customer base, the state of the economy, the amount of GRANTEE'S 

vehicles traversing GRANTOR'S roadways, and the fee paid to other comparable communities. 

C. Said payment is for the use of the GRANTOR's streets, alleys and rights-of-way. 

 
D. It is agreed that the payment of such percentage of gross receipts each year shall be charged 

by GRANTEE as items of operating expense for rate making purposes, and shall never be considered 

as a cost of the franchise herein granted in any determination of rates in the future. 

E. Provided further, that payments herein provided do not relieve GRANTEE from the payment 

of ad valorem taxes, special assessments, charges, or other fees applicable to the public generally and 

nothing in this section shall be construed to be a breach or in any way affect the power of the 

GRANTOR to impose all ad valorem taxes on any and all property of the GRANTEE which may be 

lawfully subject to taxation. 

F. It is understood and agreed that any lawful amount which may be or become due by the 

GRANTEE to the GRANTOR, under the terms of this franchise, as well as any and all lawful ad 

valorem taxes which may be imposed and become due and payable to the GRANTOR upon property 

of the GRANTEE situated in the City of Laredo shall be paid when due and failure to pay said sum 

or sums of money due the GRANTOR shall be grounds for revocation of this franchise at the sole 

option of the City Council of the City of Laredo. 
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IV. SERVICE RATES 
 

A. GRANTOR retains full and complete powers within the limits of the Constitution and laws 

of this State, to approve by ordinance from time to time throughout the life of this franchise a 

reasonable price for services to be rendered by GRANTEE hereunder. 

B. The initial service fee to be charged by GRANTEE is herein fixed by this Ordinance. 

 
Monthly service charge per month, per customer, per container, per weekly pick-up plus the 

installation fee. 

C. A complete schedule of monthly service charges for customer service to be rendered by 

GRANTEE is attached to this ordinance as Exhibit "A" and made a part hereof. 

Roll Off Services: 

 
 
Container Set-Up            Per Pick-Up Fee             1-7 Day Rental           After 7 Days      
15 Yards                                  $0.00                             $250.00              $10.00 Each Day 
      
20 Yards                                  $0.00                             $275.00              $10.00 Each Day   

 

 

 

 

Plus all applicable taxes 
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D. It is agreed and understood by the parties that GRANTEE may increase the price for services 

rendered by GRANTEE hereunder without City Council approval only if the amount increased 

corresponds to an increase in landfill fees by the GRANTOR to the extent that such increase in the 

price of services rendered by GRANTEE is proportioned to offset as exactly as possible the cost of 

the landfill fee increase to the GRANTEE considering the difference in GRANTEE'S average gross 

receipts and the cost of landfill fees paid to the GRANTOR for average tonnage of refuse disposed 

for the previous twelve (I 2) months prior to the enactment of the increase by GRANTOR. 

V. SERVICE AREA 
 

The terms of this franchise are applicable to the operations of the GRANTEE within the City Limits 

of the City of Laredo in serving those customers or areas which the GRANTOR now services or 

hereafter serves within the City Limits in the future. 

VI. REQUESTS FOR SERVICE 
 

The GRANTEE shall, where necessary to supply any person(s), firm, corporation, association or 

entity who will contract with GRANTEE to use its commercial container refuse gathering and 

disposal services within the limits of the City of Laredo, and who have made written demand 

therefore and is not delinquent in the payment of collection charges due GRANTEE, construct the 

necessary service facilities on the property of each such person within one hundred eighty (180) days 

after such written demand therefore, unless prevented by causes beyond the control of the 

GRANTEE. 

VII. RECORDS 

 
A. The GRANTEE shall be required during the term of this franchise, or any extension thereto, 

to keep, and maintain in the City of Laredo complete books and records of the business carried on by 
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it in the City and showing its entire receipts, expenses and disbursements in connection with such 

business, route list by driver, which books and records shall be kept by competent accountants in the 

manner prescribed or approved by the City Council. 

B. GRANTEE is required to keep and maintain in the City of Laredo during the life of this 

franchise, or any extension thereto, a complete inventory of its vehicles such as refuse front 

loaders, roll off trucks, containers and all other refuse equipment situated in the City of Laredo, 
 

showing the value thereof and its investments therein. 

 
C. Said books, records, daily route list by driver and inventory shall be made available for 

inspection and verification by the City Council or any authorized official of the City of Laredo at 

their request. 

D. City Council or any authorized official of the City of Laredo shall have the right at any 

reasonable time to audit the books, records or inventory of GRANTEE. 

E. GRANTEE shall file full and complete reports with GRANTOR along with the franchise fee 

on the twentieth (20th) day following the end of each quarter, beginning the first day of the months 

of January, April, July and October, on the following: 

 
1). A list of all existing commercial accounts served, including customer name, address, 

frequency, pick-up, size of container (in cubic yards) or type of service and charge for same. 

2). A list of all new commercial accounts served, including customer name, address, frequency 

pick-up, size of container (in cubic yards) or type of service and charge for same, a pickup routing 

list by customers. Old and new routing lists must be kept on file. 

3). Names and addresses of commercial customers dropped from service for any reason and the 

reason, if available, that such customer was dropped from service. 
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4). A balance sheet showing the total gross receipts within the City of Laredo starting at a 

beginning and ending date for the previous quarter. 

5). A statement by an authorized official of GRANTEE, under oath, attesting to and duly 

verifying the accuracy of all items covered in this section. 

F. GRANTEE shall file a full and complete report with GRANTOR before the first day January 

every year on the following a list of all vehicles used in providing service and all vehicles which 

have been added to or removed from providing such service. Such list shall include state license 

number, year, make, model, and manufacturer's rated capacity for each vehicle. 

G. GRANTOR may require the keeping of additional records or accounts reasonably necessary to 

determine the GRANTEE’s compliance with the terms of this Agreement. 

H. GRANTOR shall have the right to inspect GRANTEE’s records, accounts and financial and 

operating information, including, but not limited to, customer lists, contracts and any other 

information clearly designated by the GRANTEE to be confidential or proprietary for the purpose of 

review to determine the GRANTEE’s compliance with this franchise agreement. GRANTOR will 

not reproduce any confidential information not specifically required for documentation of audit 

issues. In the event that the GRANTOR requests a copy of confidential information, the GRANTEE 

may redact the customer name, service and billing addresses (other than zip code) and telephone 

number from any copy of confidential information provided to the GRANTOR, provided, however, 

that the GRANTEE shall retain the un-redacted original of the confidential information until notified 

by the GRANTOR of the close of the audit and shall provide the City with an un-redacted copy of 

confidential information upon request of the GRANTOR in the event of an audit dispute. If the 

GRANTEE fails or is unable to provide an un-redacted copy of confidential information to the 
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GRANTOR during an audit dispute, any issue with regard to the unavailable information shall be 

resolved in favor of the City. GRANTOR shall not disclose any confidential information reproduced 

for documentation of audit issues unless the City has received a request to review or copy 

confidential information under the Texas Public Information Act or related law (the “Act”). Upon 

receipt of such request, the City shall notify the GRANTEE that a request to review or copy 

confidential information has been submitted to the City. 

VIII. PLACEMENT OF CONTAINERS 
 

The location and placing of containers and other instrumentalities by the GRANTEE shall at all 

times be on private property only, and no containers or other instrumentalities shall be placed on 

public streets, sidewalks, or within the street right of way area. 

IX. COMPLIANCE WITH LAWS, ORDINANCES AND REGULATIONS 
 

A. GRANTEE shall conform and comply with all city, county, state and federal laws, 

ordinances, provisions of the Charter of the City of Laredo, rules and regulations now in force and 

that may hereafter be adopted pertaining to the subject matter of this Ordinance. Nothing in this 

ordinance shall be construed in any manner to abridge the right of GRANTOR to pass or enforce 

necessary police, health, or safety regulations for the protection of its inhabitants. 

B. All equipment and vehicles and all construction, disposal and other work done by the 

GRANTEE in the operating of its business shall comply with all laws, rules and regulations of the 

State of Texas and of the United States of America imposed upon the refuse gathering or disposal of 

refuse by the GRANTEE and/or the GRANTOR. 
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X. INDEMNIFICATION 
 

THE GRANTEE HEREBY RELEASES AND DISCHARGES THE CITY FROM AND 

FURTHER COVENANTS AND WARRANTS THAT IT WILL PROTECT, DEFEND, 

INDEMNIFY AND HOLD HARMLESS THE CITY, ITS AGENTS, OFFICERS, 

DIRECTORS, OFFICIALS, LEGAL REPRESENTATIVES, EMPLOYEES, AND ASSIGNS 

(COLLECTIVELY REFERRED TO IN THIS SECTION AS “THE CITY”) FROM ANY 

AND ALL FINES, DEMANDS, DAMAGES, INJURIES OR CLAIMS AND CAUSES OF 

ACTION ARISING BY REASON OF OR IN CONNECTION WITH: 

(A) THE ACTUAL OR ALLEGED ERRORS, INTENTIONAL ACTS, OMISSIONS OR 

NEGLIGENT ACTS OF THE GRANTEE (INCLUDING ITS OFFICERS, AGENTS, 

BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY EMPLOYED OR 

CONTRACTED BY GRANTEE TO PERFORM UNDER THIS FRANCHISE) RELATING 

TO THIS FRANCHISE; OR 

(B) ANY ACTION OR FAILURE TO ACT BY THE GRANTEE (INCLUDING ITS 

OFFICERS, AGENTS, BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY 

EMPLOYED OR CONTRACTED BY THE GRANTEE TO PERFORM UNDER THIS 

FRANCHISE IN CONNECTION WITH THE SYSTEM OR THIS FRANCHISE; OR 

(C) ANY ACTUAL OR ALLEGED NEGLIGENT ACTS OR OMISSIONS OF THE CITY 

(INCLUDING WITHOUT LIMITATION, THE CITY’S CONCURRENT OR SOLE 

NEGLIGENCE) IN ANY WAY RELATING TO THE ISSUANCE OR ADMINISTRATION 

OF THIS FRANCHISE, INCLUDING WITHOUT LIMITATION, THE CITY’S RECEIPT 
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OF INSURANCE POLICIES, ANY CITY APPROVALS OF ASSIGNMENTS AND ANY 

OTHER SIMILAR ACT OF THE CITY IN CONNECTION WITH FULFILLING ITS 

DUTIES OR ENABLING THE GRANTEE TO BENEFIT FROM THE RIGHTS ALLOWED 

UNDER THIS FRANCHISE. THIS INDEMNITY CLAUSE SHALL APPLY TO THE 

GRANTEE WHETHER THE GRANTEE IS IMMUNE FROM LIABILITY OR NOT AS TO 

ANY MATTERS ARISING UNDER THIS INDEMNITY PROVISION FOR WHICH THE 

GRANTEE HAS AGREED TO INDEMNIFY THE CITY. GRANTEE’S LIABILITY 

UNDER THIS INDEMNITY CLAUSE IS SEPARATE FROM ITS DUTIES UNDER THE 

INSURANCE PROVISIONS OF THIS AGREEMENT. 

XI. INSURANCE 
 

GRANTEE shall procure, maintain and file with the City Secretary insurance as follows: 

 
A. Workers Compensation. GRANTEE shall furnish a certificate of insurance indicating 

workers compensation coverage as required by the State of Texas. 

B. Automobile Liability Insurance. GRANTEE shall carry in its own name, a policy in 

comprehensive form to insure the automobile liability of its operation with limits to not less than 

One Million Dollars ($1,000,000.00) per occurrence for bodily injury and, in addition, not less than 

One Hundred Thousand ($100,000.00) property damage. This policy shall name GRANTOR as an 

additional insured and provide for thirty (30) day notice to GRANTOR prior to cancellation. A 

certification of insurance showing such coverage shall be filed before the effective date of this 

franchise, and it shall be maintained in force during the term of this franchise and any extension. 

C. General Liability. GRANTEE shall carry, in its own name, a comprehensive liability 
 

insurance policy including contractual coverage for operations other than automobile with limits of 
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not less than One Million Dollars ($1,000,000.00) per occurrence for bodily injury, and One 

Hundred Thousand Dollars ($100,000.00) per occurrence for property damage. The policy shall 

name the GRANTOR as a named insured and provide for thirty (30) day notice to GRANTOR prior 

to cancellation. A certificate of insurance certifying such coverage shall be filed before the effective 

date of this franchise and maintained in force during the term the franchise and any extension thereto. 

XII. SERVICE STANDARD AND EQUIPMENT 
 

GRANTEE shall maintain and operate its collection system and equipment in good order to render 

efficient service subject to the terms of this franchise. GRANTEE shall obtain and maintain in good 

working order sufficient equipment to provide regular service throughout the City of Laredo. The 

trucks used in the collection of garbage or refuse shall be all metal, water tight, and shall be equipped 

with closed bodies equipped with hydraulically operated devices for compacting collected garbage 

and meet all federal and state laws and regulations and are subject to approval by GRANTOR. 

GRANTEE shall not litter premises in the process of making collections nor allow any refuse to 

blow at all from any vehicle used for collection. Collection vehicles and all containers shall be 

painted and numbered and shall have the GRANTEE'S name and telephone number painted in letters 

of a contrasting color. All vehicles and containers shall be kept in a clean and sanitary condition. 

XIII. LANDFILL FACILITIES 
 

A. GRANTEE agrees to use only the city municipal solid waste facilities for disposal or 

processing of municipal solid waste and industrial solid waste including but not limited to the city 

sanitary landfills, and other city municipal solid waste facilities such as transfer stations, to discharge 

municipal solid waste and industrial solid waste as defined in 30 TAC §330.2, that GRANTEE shall 

collect from its customers. GRANTEE shall pay all landfill fees on time associated with said use. It 
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is specifically understood, however, that the City is under no obligation to furnish sanitary landfills 

or other municipal solid waste disposing facilities to the GRANTEE. GRANTEE is granted a 

privilege to use the city municipal solid waste disposing and processing facilities. The permit 

granted to the GRANTEE is limited to the facilities normally operated by the GRANTOR for all 

municipal solid waste disposals or processing. If the GRANTOR’S facilities for any reason is not 

available for use, either temporarily or permanently, as determined by the City Council of the City of 

Laredo, or by any prohibited solid waste which cannot be accepted by the facilities, as determined by 

30 TAC §330 or amended or replacement by a new section of TCEQ, the GRANTOR shall be under 

no obligation to furnish to the GRANTEE sanitary landfills, or any other municipal solid waste 

disposing and processing facilities. 

B. GRANTEE, in its operation, shall comply with all requirements of the City of Laredo and the 

department of the city operating the city landfill or refuse disposal site including but not limited the 

hours designated for receiving refuse at the disposal site. 

C. GRANTEE is considered a generator and transporter of waste and may be subject to 

environmental liability. 

XIV. ASSIGNMENT 
 

This franchise shall not be assigned without the prior consent of the City Council as expressed in an 

Ordinance passed by the Council. If consent is given, the terms of this franchise shall be binding 

upon and insure to the benefit of the parties hereto and their respective administrators, successors, 

and assigns. 

XV. NOTICES 
 

All notices, payments, reports, statements or demands, which are given or made to either GRANTEE 
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or GRANTOR, as provided for in this ordinance, or incident to its terms, or in the exercise of the 

police power of the City, may be effected by personal delivery in writing or by certified mail, postage 

prepaid. Mailed notices shall be addressed to the Parties at the addresses below, but each Party may 

change its address by written notice in accordance with this section. 

GRANTOR: City of Laredo 

c/o City Manager 

P. O. Box 579 

Laredo, Texas 78042 

 

GRANTEE: Rush Disposal  

c/o Enrique Jaime Jr.  

421 Berkeley Rd. 

Laredo, TX. 78045 
 

XVI. OFFICE 
 

GRANTEE shall establish and maintain an office with telephone service and shall keep said office 

open for business from 9:00 a.m. to 5:00 p.m. each and every day except for Saturday, Sunday and 

holidays which are recognized by the City for its general employees. Any telephone call received by 

GRANTEE shall be given prompt and courteous attention. 

XVI. INTERRUPTION OF SERVICE 
 

In the event that service shall be interrupted for any reason for more than forty-eight (48) hours, 

GRANTOR shall have the right to make temporary independent arrangements for the purposes of 

continuing this necessary service to its residents in order to provide or protect the public health and 

safety. If the interruption in service mentioned herein continues for a period of seventy-two (72) 

hours, GRANTOR shall have the right to terminate the rights and privileges granted in this franchise. 

XVII. DEFAULT AND TERMINATION 
 

A. The occurrence of any of the following shall be an event of default under this Agreement: 
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1). The GRANTEE has failed or refused to perform or observe the terms, provisions, conditions 

or covenants in this Agreement, or has wrongfully failed or refused to comply with the instructions 

of GRANTOR. 

2). The GRANTEE has failed to comply with all local, state and federal laws governing the 

service provided under this Agreement, or GRANTEE’s loss of or failure obtain any license, permit, 

and certification lawfully required by any statute, ordinance, rule or regulation of any regulatory body 

having jurisdiction over the GRANTEE’s operations under this Agreement or pay any fee associated 

therewith; or 

4). Filing by the GRANTEE of a voluntary petition in bankruptcy (court) or a petition or answer 

seeking an arrangement for its reorganization or the readjustment of its indebtedness under the 

Federal bankruptcy laws or under any other law or statute of the United States or any state thereof, or 

consent to the appointment of a receiver, trustee or liquidator of all or substantially all of its property. 

In the event that any bankruptcy, insolvency, reorganization, receivership, or similar proceeding is 

instituted by or against GRANTEE, or in the event GRANTEE makes an assignment for the benefit 

of creditors, the GRANTEE shall not assert or list this Agreement as an asset of such action. 

B. If the GRANTEE defaults under section A above for a period of 30 days after the GRANTEE 

has been notified in writing by the City to cure the specific alleged violation or failure to comply, 

then the City may follow the procedures set forth herein to declare that all the GRANTEE’s rights 

and privileges granted by this Agreement are terminated subject to City Council ratifying ordinance; 

provided that if the GRANTEE is alleged to be in violation of any material provision of this 

Agreement other than the payment of any fee due hereunder and if the GRANTEE commences 

efforts to cure the alleged violation(s) within 30 days after receipt of written notice and shall 
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thereafter prosecute the curative efforts with reasonable diligence until the curative efforts are 

completed, then the alleged violation(s) shall not be deemed a default and the City will take no 

further action at that time. 

C. The City may terminate this Agreement for an uncured default after notice and opportunity to 

cure as provided in sections A and B above. Termination is final upon the effective date of City 

Council adoption of a City ordinance ratifying the termination. The City’s written notice of default 

and opportunity to cure under section B above shall recite that City Council may vote on an 

ordinance to terminate this Franchise upon the expiration of 30 days from the date of the notice and 

shall include the causes and reasons for termination. The GRANTEE shall be provided the 

opportunity to appear before the City Council prior to the City Council’s consideration of an 

ordinance to terminate this Franchise. Notice of the time, date, and place when the GRANTEE may 

appear before the City Council shall comply with the Texas Open Meetings Law, Chapter 551 of the 

Texas Government Code. Upon any termination of this Franchise, all amounts owed by the 

GRANTEE to City shall immediately become due and payable and GRANTEE’s obligation to pay 

such sums shall survive the termination of this Agreement. 

D. In the event of an uncured noticed default hereunder, the City, at its sole option and discretion 

and without waiving such uncured default, may determine to: (a) maintain this Agreement in full 

force and effect and file suit against GRANTEE; (b) or pursue such other remedies as may be 

available to the City at law or in equity. 
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XVIII. LIQUIDATED DAMAGES 

 

A. THE GRANTEE EXPRESSLY AGREES THAT THE ACTUAL DAMAGES THAT 

MIGHT BE SUSTAINED BY THE CITY BY REASON OF THE GRANTEE’S VIOLATION 

OF THIS AGREEMENT ARE UNCERTAIN AND WOULD BE DIFFICULT TO 

ASCERTAIN, AND THAT PAYMENT SPECIFIED HEREIN REPRESENTS 

REASONABLE LIQUIDATED DAMAGES TO THE CITY FOR THE VIOLATION. IN 

ADDITION TO ANY OTHER REMEDIES OTHERWISE AVAILABLE TO THE CITY 

FOR VIOLATIONS OF THIS AGREEMENT THE CITY MAY CHARGE TO AND 

COLLECT FROM GRANTEE THE FOLLOWING LIQUIDATED DAMAGES: 

1). FOR FAILURE TO PROVIDE DATA, DOCUMENTS, REPORTS OR INFORMATION 

OR TO COOPERATE WITH THE CITY DURING AN AUDIT PURSUANT TO SECTION 

VII. ABOVE, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

 

2). FOR FAILURE OF THE GRANTEE TO COMPLY WITH THE PAYMENT 

PROVISIONS OF THIS AGREEMENT, THE CITY’S DAMAGES SHALL BE $200.00 PER 

DAY. 

3). FOR FAILURE TO COMPLY WITH ANY OF THE PROVISIONS OF THIS 

AGREEMENT FOR WHICH A PENALTY IS NOT OTHERWISE SPECIFICALLY 

PROVIDED, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

B. GRANTOR MAY IMPOSE LIQUIDATED DAMAGES HEREUNDER UPON THIRTY 

 
(30) DAYS WRITTEN NOTICE TO THE GRANTEE, IF AT THE EXPIRATION OF THE 

THIRTIETH DAY THE GRANTEE HAS FAILED TO EITHER REMEDY THE 

VIOLATION OR MAKE ARRANGEMENTS TO DO SO. 
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C. ANY PAYMENTS DUE TO THE CITY UNDER THIS SECTION SHALL NOT BE 

CONSIDERED FRANCHISE FEES NOR SHALL THE PAYMENTS BE OFFSET AGAINST 

THE PAYMENTS REQUIRED PURSUANT TO SECTION IV HEREIN. 

XIX. VENUE 
 

This agreement shall be governed by the laws of the State of Texas as to both interpretation and 

performance. Any and all legal action necessary to enforce this agreement will be held in Webb 

County, Texas. 

XX. SEVERABILITY 
 

If any provision, section, subsection, sentence, clause or phrase of this ordinance, or the application 

of same to any person or set of circumstance, except for section 5 herein, is for any reason held to be 

unconstitutional, void, invalid or for any reason unenforceable, the validity of the remaining portion 

of this ordinance or its application to other person or sets of circumstances shall not be affected 

thereby, it being the intent of the City Council of the City of Laredo in adopting this ordinance that 

no portion hereof or provision or regulation contained herein shall become inoperative or fail by 

reason of any unconstitutionality, void or invalidity, and all provisions are declared severable for that 

purpose. 

XXI. CAPTIONS 
 

Captions contained in this Franchise are for reference purposes only, and therefore will be given no 

effect in construing this Franchise and are not restrictive of the subject matter of any section of this 

Franchise. Any reference to gender shall include the masculine, feminine and neutral. 

XXII. NON-WAIVER 
 

Failure of either party hereto to insist on the strict performance of any of the terms and conditions 
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or to exercise any rights or remedies accruing hereunder upon a default or failure of performance 

shall not be considered a waiver of the right to insist on, and to enforce by any appropriate remedy, 

strict compliance with any other obligation hereunder or to exercise any right or remedy accruing as a 

result of any future default or failure of performance. Waiver of the City’s rights hereunder may only 

be affected by a written instrument signed by the Director or Grantee, and approved by City Council. 

XXIII. SAVINGS CLAUSE 
 

All rights and remedies of the City of Laredo are expressly saved as to any and all of the provisions 

of any ordinances which have accrued at the time of the effective date of this ordinance; and, as to 

such accrued violations and all pending litigation, both civil and criminal, whether pending in court 

or not, under such ordinances, same shall not be affected by this ordinance but may be prosecuted 

until final disposition by the courts. 

XXIV. WRITTEN AMENDMENT 
 

This Agreement may be amended only by an ordinance duly adopted by the City Council. 

 
XXV. EFFECTIVE DATE 

 

This Franchise, having been published as required by the Charter of the City of Laredo, shall become 

effective on the 61st day following its final adoption by the City Council. 

ACCEPTED AND AGREED TO ON BEHALF OF Rush Disposal 

 
By:    

 

Enrique Jaime Jr. 

Printed Name of Officer or Authorized Person: 

Title:      

(Capacity of Signer) 

 
 

Dated this  day of  , 2022. 
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STATE OF TEXAS § 

§ 

COUNTY OF WEBB § 

 
 

I, Jose A. Valdez, Jr. City Secretary of the City of Laredo, Texas, hereby certify that the 

above and foregoing acceptance was received and filed in the office of the City Secretary of the 

City of Laredo on the  day of 2022. 

EXECUTED under my hand and official seal of the City of Laredo in the said City this 
 

  day of  , 2022. 
 

 

Jose A. Valdez, Jr. 

City Secretary 
 

 

(SEAL) 

 

 

 

 
 

Rosario C. Cabello 

Interim City Manager 

 
 

APPROVED AS TO FORM: 
 

 

Donah T. Nguyen, 

City Attorney 
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Exhibit A 
 

 

Roll-Off Services: 
 
Container Set-Up            Per Pick-Up Fee             1-7 Day Rental           After 7 Days 
      
15 Yards                                  $0.00                             $250.00              $10.00 Each Day  
     
20 Yards                                  $0.00                             $275.00              $10.00 Each Day   

 
 

Plus all applicable taxes 

 



   
    Second Reading    25.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: John Porter, Environmental and Solid Waste Services Director 

Staff Source: John Porter, Environmental and Soild Waste Services Director 

SUBJECT
Authorizing the Interim City Manager to grant a non-exclusive franchise to
Laredo Dumpster Rentals to use the present and future streets, avenues, alleys,
roads, highways, sidewalks, easements and other public rights-of-way of the City of
Laredo, Texas for purposes of constructing, maintaining and operating a commercial
container refuse gathering and disposing service, setting forth terms and conditions to
govern the franchise; providing a severability clause, a savings clause and an effective
date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Council pass introductory ordinance on 10/03/22.

BACKGROUND
The applicant has requested a nonexclusive franchise agreement from the City of
Laredo for the purpose of operating a commercial container refuse gathering and
disposal service. The applicant is starting a new business that requires a franchise
agreement with the City of Laredo. This is the second reading of the three required
readings.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends second reading of this ordinance.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?:
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Franchise will pay 4% of gross revenues on a quarterly basis to general fund account
101-0000-381-1220

Attachments
Laredo Dumpster 



ORDINANCE NO#  

 

AUTHORIZING THE INTERIM CITY MANAGER TO GRANT A NON-EXCLUSIVE 

FRANCHISE TO LAREDO DUMPSTER RENTALS TO USE THE PRESENT AND 

FUTURE STREETS, AVENUES, ALLEYS, ROADS, HIGHWAYS, SIDEWALKS, 

EASEMENTS AND OTHER PUBLIC RIGHTS-OF-WAY OF THE CITY OF LAREDO, 

TEXAS FOR PURPOSES OF CONSTRUCTING, MAINTAINING AND OPERATING A 

COMMERCIAL CONTAINER REFUSE GATHERING AND DISPOSING SERVICE, 

SETTING FORTH TERMS AND CONDITIONS TO GOVERN THE FRANCHISE; 

PROVIDING A SEVERABILITY CLAUSE, A SAVINGS CLAUSE AND AN EFFECTIVE 

DATE. 

 

WHEREAS, pursuant to Section 8.01 of the Laredo City Charter the right of control, 

ownership and use of streets and alleys is declared to be inalienable except as provided by ordinance 

passed by the Council; and, 
 

WHEREAS, the City of Laredo is authorized by Section 8.02 of the Laredo City Charter to 

levy and collect franchise fees in accordance with the laws of the state of Texas; and, 
 

WHEREAS, in addition to the authority granted by the City Charter, the attached franchise 

agreement is a valid exercise of the City’s broad police powers and based upon the City’s statutory 

regulatory authority, including but not limited to, Texas Local Government Code Chapters 51 and 

52, and the Texas Health and Safety Code Chapter 363; and, 

 

WHEREAS, the City of Laredo requires in City Code Section 14.9 J that all collectors of 

municipal solid waste are required to enter into a franchise agreement with the City; and, 

 

WHEREAS, Laredo Dumpster Rentals is engaged in the business of collection and 

transportation of solid waste within the City and has requested a franchise to use the City’s rights-

of-way; and 

 

WHEREAS, Laredo Dumpster Rentals has agreed to the terms of the Solid Waste 

Franchise Agreement in return for the City’s grant of a non-exclusive franchise to operate and 

maintain a solid waste collection service using the City’s rights-of-way; and, 
 

WHEREAS, the City Council of the City of Laredo is of the opinion that the granting of 

the franchise on the terms and conditions set forth in this Ordinance and its Exhibit “A” are in 

furtherance of the public interest, for the good government, peace, order, trade and commerce of the 

City and necessary and proper for carrying out the power. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO TEXAS THAT: 

 

Section I. The facts, findings and recitations set out in the preamble of this Ordinance are 

hereby adopted and made a part of this Ordinance the same as if they were recited in full. 
 

Section II. The terms and conditions of the Non-Exclusive Franchise Agreement under 

which Laredo Dumpster Rentals shall be granted the non-exclusive rights to provide solid waste 

collection and 
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disposal services are found to be acceptable and in the best interests of the City and its citizens, and 

are hereby in all things approved. 
 

Section III. The City Manager, or his designee, is hereby authorized to execute the Non- 

Exclusive Franchise Agreement and all other documents in connection therewith on behalf of the 

City, substantially according to the terms and conditions set forth in the Agreement. 
 

Section IV. Any provision of any Ordinance of the City of Laredo, Texas, codified or 

uncodified, in conflict with the provisions of this Ordinance is hereby repealed, and all other 

provisions of the Ordinances of the City of Laredo codified or uncodified, not in conflict with the 

provisions of this Ordinance, shall remain in full force and effect. 
 

Section V. Pursuant to Section 8.03 of the Laredo City Charter, this Ordinance shall be 

read at three (3) separate regular meetings of the City Council; shall not be finally passed until thirty 

(30) days after its first reading; and shall not take effect until sixty (60) days after its final adoption. 
 

Section VI. The City Secretary, or his designee, is directed to publish the full text of this 

Ordinance at the expense of prospective franchise holder, Laredo Dumpster Rentals., in a 

newspaper of general circulation within five (5) days following each of the readings thereof. 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

   DAY OF  2022. 
 

 
 

PETE SAENZ, 

MAYOR 

ATTEST: 

 

 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

APPROVED AS TO FORM: 

 

DONAH T. NGUYEN 

CITY ATTORNEY 
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NON-EXCLUSIVE FRANCHISE AGREEMENT 

 
STATE OF TEXAS § 

 
COUNTY OF WEBB § 

 

This Non-Exclusive Franchise Agreement (“Agreement”) is entered into on this    day of 

 between the City of Laredo, a home rule municipal corporation, (hereinafter 

“GRANTOR”) and Laredo Dumpster Rentals a Texas limited liability company 

with its principal place of business in Laredo, Texas (hereinafter “GRANTEE”), both acting by and 

through their duly authorized agents and representatives. 

RECITALS 
 

WHEREAS, the City desires to provide commercial establishments within its corporate city 

limits with Solid Waste and Recyclable Materials collection, transport and disposal services by 

engaging an independent contractor to perform such services; and 

WHEREAS, the City desires to engage Contractor to provide the services set out herein and 

Contractor desires to render the services provided for herein in accordance with the terms and 

conditions more specifically described hereunder. 

NOW, THEREFORE, in consideration of the terms, conditions and covenants herein contained and 

other good and valuable consideration, the Parties mutually agree as follows: 

I. FRANCHISE GRANT 
 

GRANTOR does hereby grant to GRANTEE, its successors and assigns, the non-exclusive right, 

privilege and franchise to construct, maintain and operate a commercial container refuse gathering 

and disposing service within the City of Laredo, and for that purpose to have, acquire, construct, 

maintain and operate in and upon the present and, future streets, alleys, highways, parkways and 
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other public places of the City of Laredo a service of commercial container refuse gathering vehicles 

and the necessary or desirable appurtenances to be located on private property only in order to supply 

refuse gathering and disposal services to the City of Laredo, and the inhabitants hereof for the 

considerations and subject to the conditions, terms, duties, obligations, and limitations expressed in 

this Ordinance. 

II. TERM 
 

The franchise herein granted shall take effect upon the expiration of sixty (60) days following the 

date of final adoption. Prior to becoming effective, the franchise must be accepted by the 

GRANTEE in writing who must have filed it with the City Secretary of the City of Laredo within 

five (5) days after final adoption of this ordinance. If the GRANTEE shall faithfully comply with all 

the terms and faithfully perform all of the duties and obligations, and faithfully observe and 

recognize all the limitations and regulations contained in this ordinance and in the valid ordinances 

of this City relating to the conduct of GRANTEE's business adopted hereunder or under the police 

powers of the City, then the rights, franchise and privileges herein granted shall be for a term of Ten 

(10) years ending at midnight on the  day of  , 2032. 
 

III. FRANCHISE FEE 
 

A. In consideration of the grant of the franchise herein, GRANTEE agrees to pay the 

GRANTOR on the twentieth (20th) day of each quarter, said quarters to begin on the first day of the 

months of January, April, July and October, a sum equal to four percent (4%) of gross receipts 

received by the GRANTEE for its services within the limits of the City of Laredo. 

B. In consideration of the grant of the franchise for the term herein specified, it is mutually 

agreed by both GRANTEE and GRANTOR that said percentage of gross receipts is subject to review 
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by GRANTOR every two years and GRANTOR reserves the right to increase said percentage of 

gross receipts according to factors and circumstances present at the time of review, including but not 

limited to: the percent change in the Consumer Price Index (CPI) from the preceding calendar five 

year's average, specifically defined as the Consumer Price Index (U.S. Average, All Urban 

Consumers, AU Items) 1982-84 = I 00 base as compiled by the Bureau of Labor Statistics, the 

increase in GRANTEE customer base, the state of the economy, the amount of GRANTEE'S 

vehicles traversing GRANTOR'S roadways, and the fee paid to other comparable communities. 

C. Said payment is for the use of the GRANTOR's streets, alleys and rights-of-way. 

 
D. It is agreed that the payment of such percentage of gross receipts each year shall be charged 

by GRANTEE as items of operating expense for rate making purposes, and shall never be considered 

as a cost of the franchise herein granted in any determination of rates in the future. 

E. Provided further, that payments herein provided do not relieve GRANTEE from the payment 

of ad valorem taxes, special assessments, charges, or other fees applicable to the public generally and 

nothing in this section shall be construed to be a breach or in any way affect the power of the 

GRANTOR to impose all ad valorem taxes on any and all property of the GRANTEE which may be 

lawfully subject to taxation. 

F. It is understood and agreed that any lawful amount which may be or become due by the 

GRANTEE to the GRANTOR, under the terms of this franchise, as well as any and all lawful ad 

valorem taxes which may be imposed and become due and payable to the GRANTOR upon property 

of the GRANTEE situated in the City of Laredo shall be paid when due and failure to pay said sum 

or sums of money due the GRANTOR shall be grounds for revocation of this franchise at the sole 

option of the City Council of the City of Laredo. 
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IV. SERVICE RATES 
 

A. GRANTOR retains full and complete powers within the limits of the Constitution and laws 

of this State, to approve by ordinance from time to time throughout the life of this franchise a 

reasonable price for services to be rendered by GRANTEE hereunder. 

B. The initial service fee to be charged by GRANTEE is herein fixed by this Ordinance. 

 
Monthly service charge per month, per customer, per container, per weekly pick-up plus the 

installation fee. 

C. A complete schedule of monthly service charges for customer service to be rendered by 

GRANTEE is attached to this ordinance as Exhibit "A" and made a part hereof. 

Roll Off Services: 

 

 

 

Container 

Size 

Set-Up 

Fee 

Pick-Up 

Fee 

Weekly Rate 

One Pick-Up 

Monthly Rate 1 

Weekly Pick-Up 

Additional 

Pick-Ups 

15-Yd. Included Included $285.00 $800.00 $50.00 

20-Yd. Included Included $325.00 $900.00 $50.00 

 

 

 

Plus all applicable taxes 

 



7  

D. It is agreed and understood by the parties that GRANTEE may increase the price for services 

rendered by GRANTEE hereunder without City Council approval only if the amount increased 

corresponds to an increase in landfill fees by the GRANTOR to the extent that such increase in the 

price of services rendered by GRANTEE is proportioned to offset as exactly as possible the cost of 

the landfill fee increase to the GRANTEE considering the difference in GRANTEE'S average gross 

receipts and the cost of landfill fees paid to the GRANTOR for average tonnage of refuse disposed 

for the previous twelve (I 2) months prior to the enactment of the increase by GRANTOR. 

V. SERVICE AREA 
 

The terms of this franchise are applicable to the operations of the GRANTEE within the City Limits 

of the City of Laredo in serving those customers or areas which the GRANTOR now services or 

hereafter serves within the City Limits in the future. 

VI. REQUESTS FOR SERVICE 
 

The GRANTEE shall, where necessary to supply any person(s), firm, corporation, association or 

entity who will contract with GRANTEE to use its commercial container refuse gathering and 

disposal services within the limits of the City of Laredo, and who have made written demand 

therefore and is not delinquent in the payment of collection charges due GRANTEE, construct the 

necessary service facilities on the property of each such person within one hundred eighty (180) days 

after such written demand therefore, unless prevented by causes beyond the control of the 

GRANTEE. 

VII. RECORDS 

 
A. The GRANTEE shall be required during the term of this franchise, or any extension thereto, 

to keep, and maintain in the City of Laredo complete books and records of the business carried on by 
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it in the City and showing its entire receipts, expenses and disbursements in connection with such 

business, route list by driver, which books and records shall be kept by competent accountants in the 

manner prescribed or approved by the City Council. 

B. GRANTEE is required to keep and maintain in the City of Laredo during the life of this 

franchise, or any extension thereto, a complete inventory of its vehicles such as refuse front 

loaders, roll off trucks, containers and all other refuse equipment situated in the City of Laredo, 
 

showing the value thereof and its investments therein. 

 
C. Said books, records, daily route list by driver and inventory shall be made available for 

inspection and verification by the City Council or any authorized official of the City of Laredo at 

their request. 

D. City Council or any authorized official of the City of Laredo shall have the right at any 

reasonable time to audit the books, records or inventory of GRANTEE. 

E. GRANTEE shall file full and complete reports with GRANTOR along with the franchise fee 

on the twentieth (20th) day following the end of each quarter, beginning the first day of the months 

of January, April, July and October, on the following: 

 
1). A list of all existing commercial accounts served, including customer name, address, 

frequency, pick-up, size of container (in cubic yards) or type of service and charge for same. 

2). A list of all new commercial accounts served, including customer name, address, frequency 

pick-up, size of container (in cubic yards) or type of service and charge for same, a pickup routing 

list by customers. Old and new routing lists must be kept on file. 

3). Names and addresses of commercial customers dropped from service for any reason and the 

reason, if available, that such customer was dropped from service. 



9  

4). A balance sheet showing the total gross receipts within the City of Laredo starting at a 

beginning and ending date for the previous quarter. 

5). A statement by an authorized official of GRANTEE, under oath, attesting to and duly 

verifying the accuracy of all items covered in this section. 

F. GRANTEE shall file a full and complete report with GRANTOR before the first day January 

every year on the following a list of all vehicles used in providing service and all vehicles which 

have been added to or removed from providing such service. Such list shall include state license 

number, year, make, model, and manufacturer's rated capacity for each vehicle. 

G. GRANTOR may require the keeping of additional records or accounts reasonably necessary to 

determine the GRANTEE’s compliance with the terms of this Agreement. 

H. GRANTOR shall have the right to inspect GRANTEE’s records, accounts and financial and 

operating information, including, but not limited to, customer lists, contracts and any other 

information clearly designated by the GRANTEE to be confidential or proprietary for the purpose of 

review to determine the GRANTEE’s compliance with this franchise agreement. GRANTOR will 

not reproduce any confidential information not specifically required for documentation of audit 

issues. In the event that the GRANTOR requests a copy of confidential information, the GRANTEE 

may redact the customer name, service and billing addresses (other than zip code) and telephone 

number from any copy of confidential information provided to the GRANTOR, provided, however, 

that the GRANTEE shall retain the un-redacted original of the confidential information until notified 

by the GRANTOR of the close of the audit and shall provide the City with an un-redacted copy of 

confidential information upon request of the GRANTOR in the event of an audit dispute. If the 

GRANTEE fails or is unable to provide an un-redacted copy of confidential information to the 
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GRANTOR during an audit dispute, any issue with regard to the unavailable information shall be 

resolved in favor of the City. GRANTOR shall not disclose any confidential information reproduced 

for documentation of audit issues unless the City has received a request to review or copy 

confidential information under the Texas Public Information Act or related law (the “Act”). Upon 

receipt of such request, the City shall notify the GRANTEE that a request to review or copy 

confidential information has been submitted to the City. 

VIII. PLACEMENT OF CONTAINERS 
 

The location and placing of containers and other instrumentalities by the GRANTEE shall at all 

times be on private property only, and no containers or other instrumentalities shall be placed on 

public streets, sidewalks, or within the street right of way area. 

IX. COMPLIANCE WITH LAWS, ORDINANCES AND REGULATIONS 
 

A. GRANTEE shall conform and comply with all city, county, state and federal laws, 

ordinances, provisions of the Charter of the City of Laredo, rules and regulations now in force and 

that may hereafter be adopted pertaining to the subject matter of this Ordinance. Nothing in this 

ordinance shall be construed in any manner to abridge the right of GRANTOR to pass or enforce 

necessary police, health, or safety regulations for the protection of its inhabitants. 

B. All equipment and vehicles and all construction, disposal and other work done by the 

GRANTEE in the operating of its business shall comply with all laws, rules and regulations of the 

State of Texas and of the United States of America imposed upon the refuse gathering or disposal of 

refuse by the GRANTEE and/or the GRANTOR. 
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X. INDEMNIFICATION 
 

THE GRANTEE HEREBY RELEASES AND DISCHARGES THE CITY FROM AND 

FURTHER COVENANTS AND WARRANTS THAT IT WILL PROTECT, DEFEND, 

INDEMNIFY AND HOLD HARMLESS THE CITY, ITS AGENTS, OFFICERS, 

DIRECTORS, OFFICIALS, LEGAL REPRESENTATIVES, EMPLOYEES, AND ASSIGNS 

(COLLECTIVELY REFERRED TO IN THIS SECTION AS “THE CITY”) FROM ANY 

AND ALL FINES, DEMANDS, DAMAGES, INJURIES OR CLAIMS AND CAUSES OF 

ACTION ARISING BY REASON OF OR IN CONNECTION WITH: 

(A) THE ACTUAL OR ALLEGED ERRORS, INTENTIONAL ACTS, OMISSIONS OR 

NEGLIGENT ACTS OF THE GRANTEE (INCLUDING ITS OFFICERS, AGENTS, 

BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY EMPLOYED OR 

CONTRACTED BY GRANTEE TO PERFORM UNDER THIS FRANCHISE) RELATING 

TO THIS FRANCHISE; OR 

(B) ANY ACTION OR FAILURE TO ACT BY THE GRANTEE (INCLUDING ITS 

OFFICERS, AGENTS, BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY 

EMPLOYED OR CONTRACTED BY THE GRANTEE TO PERFORM UNDER THIS 

FRANCHISE IN CONNECTION WITH THE SYSTEM OR THIS FRANCHISE; OR 

(C) ANY ACTUAL OR ALLEGED NEGLIGENT ACTS OR OMISSIONS OF THE CITY 

(INCLUDING WITHOUT LIMITATION, THE CITY’S CONCURRENT OR SOLE 

NEGLIGENCE) IN ANY WAY RELATING TO THE ISSUANCE OR ADMINISTRATION 

OF THIS FRANCHISE, INCLUDING WITHOUT LIMITATION, THE CITY’S RECEIPT 
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OF INSURANCE POLICIES, ANY CITY APPROVALS OF ASSIGNMENTS AND ANY 

OTHER SIMILAR ACT OF THE CITY IN CONNECTION WITH FULFILLING ITS 

DUTIES OR ENABLING THE GRANTEE TO BENEFIT FROM THE RIGHTS ALLOWED 

UNDER THIS FRANCHISE. THIS INDEMNITY CLAUSE SHALL APPLY TO THE 

GRANTEE WHETHER THE GRANTEE IS IMMUNE FROM LIABILITY OR NOT AS TO 

ANY MATTERS ARISING UNDER THIS INDEMNITY PROVISION FOR WHICH THE 

GRANTEE HAS AGREED TO INDEMNIFY THE CITY. GRANTEE’S LIABILITY 

UNDER THIS INDEMNITY CLAUSE IS SEPARATE FROM ITS DUTIES UNDER THE 

INSURANCE PROVISIONS OF THIS AGREEMENT. 

XI. INSURANCE 
 

GRANTEE shall procure, maintain and file with the City Secretary insurance as follows: 

 
A. Workers Compensation. GRANTEE shall furnish a certificate of insurance indicating 

workers compensation coverage as required by the State of Texas. 

B. Automobile Liability Insurance. GRANTEE shall carry in its own name, a policy in 

comprehensive form to insure the automobile liability of its operation with limits to not less than 

One Million Dollars ($1,000,000.00) per occurrence for bodily injury and, in addition, not less than 

One Hundred Thousand ($100,000.00) property damage. This policy shall name GRANTOR as an 

additional insured and provide for thirty (30) day notice to GRANTOR prior to cancellation. A 

certification of insurance showing such coverage shall be filed before the effective date of this 

franchise, and it shall be maintained in force during the term of this franchise and any extension. 

C. General Liability. GRANTEE shall carry, in its own name, a comprehensive liability 
 

insurance policy including contractual coverage for operations other than automobile with limits of 
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not less than One Million Dollars ($1,000,000.00) per occurrence for bodily injury, and One 

Hundred Thousand Dollars ($100,000.00) per occurrence for property damage. The policy shall 

name the GRANTOR as a named insured and provide for thirty (30) day notice to GRANTOR prior 

to cancellation. A certificate of insurance certifying such coverage shall be filed before the effective 

date of this franchise and maintained in force during the term the franchise and any extension thereto. 

XII. SERVICE STANDARD AND EQUIPMENT 
 

GRANTEE shall maintain and operate its collection system and equipment in good order to render 

efficient service subject to the terms of this franchise. GRANTEE shall obtain and maintain in good 

working order sufficient equipment to provide regular service throughout the City of Laredo. The 

trucks used in the collection of garbage or refuse shall be all metal, water tight, and shall be equipped 

with closed bodies equipped with hydraulically operated devices for compacting collected garbage 

and meet all federal and state laws and regulations and are subject to approval by GRANTOR. 

GRANTEE shall not litter premises in the process of making collections nor allow any refuse to 

blow at all from any vehicle used for collection. Collection vehicles and all containers shall be 

painted and numbered and shall have the GRANTEE'S name and telephone number painted in letters 

of a contrasting color. All vehicles and containers shall be kept in a clean and sanitary condition. 

XIII. LANDFILL FACILITIES 
 

A. GRANTEE agrees to use only the city municipal solid waste facilities for disposal or 

processing of municipal solid waste and industrial solid waste including but not limited to the city 

sanitary landfills, and other city municipal solid waste facilities such as transfer stations, to discharge 

municipal solid waste and industrial solid waste as defined in 30 TAC §330.2, that GRANTEE shall 

collect from its customers. GRANTEE shall pay all landfill fees on time associated with said use. It 
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is specifically understood, however, that the City is under no obligation to furnish sanitary landfills 

or other municipal solid waste disposing facilities to the GRANTEE. GRANTEE is granted a 

privilege to use the city municipal solid waste disposing and processing facilities. The permit 

granted to the GRANTEE is limited to the facilities normally operated by the GRANTOR for all 

municipal solid waste disposals or processing. If the GRANTOR’S facilities for any reason is not 

available for use, either temporarily or permanently, as determined by the City Council of the City of 

Laredo, or by any prohibited solid waste which cannot be accepted by the facilities, as determined by 

30 TAC §330 or amended or replacement by a new section of TCEQ, the GRANTOR shall be under 

no obligation to furnish to the GRANTEE sanitary landfills, or any other municipal solid waste 

disposing and processing facilities. 

B. GRANTEE, in its operation, shall comply with all requirements of the City of Laredo and the 

department of the city operating the city landfill or refuse disposal site including but not limited the 

hours designated for receiving refuse at the disposal site. 

C. GRANTEE is considered a generator and transporter of waste and may be subject to 

environmental liability. 

XIV. ASSIGNMENT 
 

This franchise shall not be assigned without the prior consent of the City Council as expressed in an 

Ordinance passed by the Council. If consent is given, the terms of this franchise shall be binding 

upon and insure to the benefit of the parties hereto and their respective administrators, successors, 

and assigns. 

XV. NOTICES 
 

All notices, payments, reports, statements or demands, which are given or made to either GRANTEE 
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or GRANTOR, as provided for in this ordinance, or incident to its terms, or in the exercise of the 

police power of the City, may be effected by personal delivery in writing or by certified mail, postage 

prepaid. Mailed notices shall be addressed to the Parties at the addresses below, but each Party may 

change its address by written notice in accordance with this section. 

GRANTOR: City of Laredo 

c/o City Manager 

P. O. Box 579 

Laredo, Texas 78042 

 

GRANTEE: Laredo Dumpster Rentals  

c/o Valeria Ramos  

7202 Sylvia Plath Dr. 

Laredo, TX. 78041 
 

XVI. OFFICE 
 

GRANTEE shall establish and maintain an office with telephone service and shall keep said office 

open for business from 9:00 a.m. to 5:00 p.m. each and every day except for Saturday, Sunday and 

holidays which are recognized by the City for its general employees. Any telephone call received by 

GRANTEE shall be given prompt and courteous attention. 

XVI. INTERRUPTION OF SERVICE 
 

In the event that service shall be interrupted for any reason for more than forty-eight (48) hours, 

GRANTOR shall have the right to make temporary independent arrangements for the purposes of 

continuing this necessary service to its residents in order to provide or protect the public health and 

safety. If the interruption in service mentioned herein continues for a period of seventy-two (72) 

hours, GRANTOR shall have the right to terminate the rights and privileges granted in this franchise. 

XVII. DEFAULT AND TERMINATION 
 

A. The occurrence of any of the following shall be an event of default under this Agreement: 
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1). The GRANTEE has failed or refused to perform or observe the terms, provisions, conditions 

or covenants in this Agreement, or has wrongfully failed or refused to comply with the instructions 

of GRANTOR. 

2). The GRANTEE has failed to comply with all local, state and federal laws governing the 

service provided under this Agreement, or GRANTEE’s loss of or failure obtain any license, permit, 

and certification lawfully required by any statute, ordinance, rule or regulation of any regulatory body 

having jurisdiction over the GRANTEE’s operations under this Agreement or pay any fee associated 

therewith; or 

4). Filing by the GRANTEE of a voluntary petition in bankruptcy (court) or a petition or answer 

seeking an arrangement for its reorganization or the readjustment of its indebtedness under the 

Federal bankruptcy laws or under any other law or statute of the United States or any state thereof, or 

consent to the appointment of a receiver, trustee or liquidator of all or substantially all of its property. 

In the event that any bankruptcy, insolvency, reorganization, receivership, or similar proceeding is 

instituted by or against GRANTEE, or in the event GRANTEE makes an assignment for the benefit 

of creditors, the GRANTEE shall not assert or list this Agreement as an asset of such action. 

B. If the GRANTEE defaults under section A above for a period of 30 days after the GRANTEE 

has been notified in writing by the City to cure the specific alleged violation or failure to comply, 

then the City may follow the procedures set forth herein to declare that all the GRANTEE’s rights 

and privileges granted by this Agreement are terminated subject to City Council ratifying ordinance; 

provided that if the GRANTEE is alleged to be in violation of any material provision of this 

Agreement other than the payment of any fee due hereunder and if the GRANTEE commences 

efforts to cure the alleged violation(s) within 30 days after receipt of written notice and shall 
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thereafter prosecute the curative efforts with reasonable diligence until the curative efforts are 

completed, then the alleged violation(s) shall not be deemed a default and the City will take no 

further action at that time. 

C. The City may terminate this Agreement for an uncured default after notice and opportunity to 

cure as provided in sections A and B above. Termination is final upon the effective date of City 

Council adoption of a City ordinance ratifying the termination. The City’s written notice of default 

and opportunity to cure under section B above shall recite that City Council may vote on an 

ordinance to terminate this Franchise upon the expiration of 30 days from the date of the notice and 

shall include the causes and reasons for termination. The GRANTEE shall be provided the 

opportunity to appear before the City Council prior to the City Council’s consideration of an 

ordinance to terminate this Franchise. Notice of the time, date, and place when the GRANTEE may 

appear before the City Council shall comply with the Texas Open Meetings Law, Chapter 551 of the 

Texas Government Code. Upon any termination of this Franchise, all amounts owed by the 

GRANTEE to City shall immediately become due and payable and GRANTEE’s obligation to pay 

such sums shall survive the termination of this Agreement. 

D. In the event of an uncured noticed default hereunder, the City, at its sole option and discretion 

and without waiving such uncured default, may determine to: (a) maintain this Agreement in full 

force and effect and file suit against GRANTEE; (b) or pursue such other remedies as may be 

available to the City at law or in equity. 
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XVIII. LIQUIDATED DAMAGES 

 

A. THE GRANTEE EXPRESSLY AGREES THAT THE ACTUAL DAMAGES THAT 

MIGHT BE SUSTAINED BY THE CITY BY REASON OF THE GRANTEE’S VIOLATION 

OF THIS AGREEMENT ARE UNCERTAIN AND WOULD BE DIFFICULT TO 

ASCERTAIN, AND THAT PAYMENT SPECIFIED HEREIN REPRESENTS 

REASONABLE LIQUIDATED DAMAGES TO THE CITY FOR THE VIOLATION. IN 

ADDITION TO ANY OTHER REMEDIES OTHERWISE AVAILABLE TO THE CITY 

FOR VIOLATIONS OF THIS AGREEMENT THE CITY MAY CHARGE TO AND 

COLLECT FROM GRANTEE THE FOLLOWING LIQUIDATED DAMAGES: 

1). FOR FAILURE TO PROVIDE DATA, DOCUMENTS, REPORTS OR INFORMATION 

OR TO COOPERATE WITH THE CITY DURING AN AUDIT PURSUANT TO SECTION 

VII. ABOVE, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

 

2). FOR FAILURE OF THE GRANTEE TO COMPLY WITH THE PAYMENT 

PROVISIONS OF THIS AGREEMENT, THE CITY’S DAMAGES SHALL BE $200.00 PER 

DAY. 

3). FOR FAILURE TO COMPLY WITH ANY OF THE PROVISIONS OF THIS 

AGREEMENT FOR WHICH A PENALTY IS NOT OTHERWISE SPECIFICALLY 

PROVIDED, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

B. GRANTOR MAY IMPOSE LIQUIDATED DAMAGES HEREUNDER UPON THIRTY 

 
(30) DAYS WRITTEN NOTICE TO THE GRANTEE, IF AT THE EXPIRATION OF THE 

THIRTIETH DAY THE GRANTEE HAS FAILED TO EITHER REMEDY THE 

VIOLATION OR MAKE ARRANGEMENTS TO DO SO. 
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C. ANY PAYMENTS DUE TO THE CITY UNDER THIS SECTION SHALL NOT BE 

CONSIDERED FRANCHISE FEES NOR SHALL THE PAYMENTS BE OFFSET AGAINST 

THE PAYMENTS REQUIRED PURSUANT TO SECTION IV HEREIN. 

XIX. VENUE 
 

This agreement shall be governed by the laws of the State of Texas as to both interpretation and 

performance. Any and all legal action necessary to enforce this agreement will be held in Webb 

County, Texas. 

XX. SEVERABILITY 
 

If any provision, section, subsection, sentence, clause or phrase of this ordinance, or the application 

of same to any person or set of circumstance, except for section 5 herein, is for any reason held to be 

unconstitutional, void, invalid or for any reason unenforceable, the validity of the remaining portion 

of this ordinance or its application to other person or sets of circumstances shall not be affected 

thereby, it being the intent of the City Council of the City of Laredo in adopting this ordinance that 

no portion hereof or provision or regulation contained herein shall become inoperative or fail by 

reason of any unconstitutionality, void or invalidity, and all provisions are declared severable for that 

purpose. 

XXI. CAPTIONS 
 

Captions contained in this Franchise are for reference purposes only, and therefore will be given no 

effect in construing this Franchise and are not restrictive of the subject matter of any section of this 

Franchise. Any reference to gender shall include the masculine, feminine and neutral. 

XXII. NON-WAIVER 
 

Failure of either party hereto to insist on the strict performance of any of the terms and conditions 
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or to exercise any rights or remedies accruing hereunder upon a default or failure of performance 

shall not be considered a waiver of the right to insist on, and to enforce by any appropriate remedy, 

strict compliance with any other obligation hereunder or to exercise any right or remedy accruing as a 

result of any future default or failure of performance. Waiver of the City’s rights hereunder may only 

be affected by a written instrument signed by the Director or Grantee, and approved by City Council. 

XXIII. SAVINGS CLAUSE 
 

All rights and remedies of the City of Laredo are expressly saved as to any and all of the provisions 

of any ordinances which have accrued at the time of the effective date of this ordinance; and, as to 

such accrued violations and all pending litigation, both civil and criminal, whether pending in court 

or not, under such ordinances, same shall not be affected by this ordinance but may be prosecuted 

until final disposition by the courts. 

XXIV. WRITTEN AMENDMENT 
 

This Agreement may be amended only by an ordinance duly adopted by the City Council. 

 
XXV. EFFECTIVE DATE 

 

This Franchise, having been published as required by the Charter of the City of Laredo, shall become 

effective on the 61st day following its final adoption by the City Council. 

ACCEPTED AND AGREED TO ON BEHALF OF Laredo Dumpster Rentals 

 
By:    

 

Valeria Ramos 

Printed Name of Officer or Authorized Person: 

Title:      

(Capacity of Signer) 

 
 

Dated this  day of  , 2022. 
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STATE OF TEXAS § 

§ 

COUNTY OF WEBB § 

 
 

I, Jose A. Valdez, Jr. City Secretary of the City of Laredo, Texas, hereby certify that the 

above and foregoing acceptance was received and filed in the office of the City Secretary of the 

City of Laredo on the  day of 2022. 

EXECUTED under my hand and official seal of the City of Laredo in the said City this 
 

  day of  , 2022. 
 

 

Jose A. Valdez, Jr. 

City Secretary 
 

 

(SEAL) 

 

 

 

 
 

Rosario C. Cabello 

Interim City Manager 

 
 

APPROVED AS TO FORM: 
 

 

Donah T. Nguyen, 

City Attorney 
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Exhibit A 
 

 

Roll-Off Services: 
 
 

Container 

Size 

Set-Up 

Fee 

Pick-Up 

Fee 

Weekly Rate 

One Pick-Up 

Monthly Rate 1 

Weekly Pick-Up 

Additional 

Pick-Ups 

15-Yd. Included Included $285.00 $800.00 $50.00 

20-Yd. Included Included $325.00 $900.00 $50.00 

 
 
 

Plus all applicable taxes 

 



   
    Second Reading    26.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: John Porter, Environmental and Solid Waste Services Director 

Staff Source: John Porter, Environmental and Solid Waste Services Director 

SUBJECT
Authorizing the Interim City Manager to grant a non-exclusive franchise to Agape D/R
Services to use the present and future streets, avenues, alleys, roads, highways,
sidewalks, easements and other public rights-of-way of the City of Laredo, Texas for
purposes of constructing, maintaining and operating a commercial container refuse
gathering and disposing service, setting forth terms and conditions to govern the
franchise; providing a severability clause, a savings clause and an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Council pass introductory ordinance on 10/03/22.

BACKGROUND
The applicant has requested a nonexclusive franchise agreement from the City of
Laredo for the purpose of operating a commercial container refuse gathering and
disposal service. The applicant is starting a new business that requires a franchise
agreement with the City if Laredo. This is the second reading of the three required
readings.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends second reading of this ordinance.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?:
Source of Funds:
Account #:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Franchise will pay 4% of gross revenues on a quarterly basis to the general fund
account 101-0000-381-1220

Attachments
Agape 



ORDINANCE NO#  

 

AUTHORIZING THE INTERIM CITY MANAGER TO GRANT A NON-EXCLUSIVE 

FRANCHISE TO AGAPE D/R SERVICES TO USE THE PRESENT AND FUTURE 

STREETS, AVENUES, ALLEYS, ROADS, HIGHWAYS, SIDEWALKS, EASEMENTS AND 

OTHER PUBLIC RIGHTS-OF-WAY OF THE CITY OF LAREDO, TEXAS FOR 

PURPOSES OF CONSTRUCTING, MAINTAINING AND OPERATING A COMMERCIAL 

CONTAINER REFUSE GATHERING AND DISPOSING SERVICE, SETTING FORTH 

TERMS AND CONDITIONS TO GOVERN THE FRANCHISE; PROVIDING A 

SEVERABILITY CLAUSE, A SAVINGS CLAUSE AND AN EFFECTIVE DATE. 

 

WHEREAS, pursuant to Section 8.01 of the Laredo City Charter the right of control, 

ownership and use of streets and alleys is declared to be inalienable except as provided by ordinance 

passed by the Council; and, 
 

WHEREAS, the City of Laredo is authorized by Section 8.02 of the Laredo City Charter to 

levy and collect franchise fees in accordance with the laws of the state of Texas; and, 
 

WHEREAS, in addition to the authority granted by the City Charter, the attached franchise 

agreement is a valid exercise of the City’s broad police powers and based upon the City’s statutory 

regulatory authority, including but not limited to, Texas Local Government Code Chapters 51 and 

52, and the Texas Health and Safety Code Chapter 363; and, 

 

WHEREAS, the City of Laredo requires in City Code Section 14.9 J that all collectors of 

municipal solid waste are required to enter into a franchise agreement with the City; and, 

 

WHEREAS, Agape D/R Services is engaged in the business of collection and 

transportation of solid waste within the City and has requested a franchise to use the City’s rights-

of-way; and 

 

WHEREAS, Agape D/R Services has agreed to the terms of the Solid Waste Franchise 

Agreement in return for the City’s grant of a non-exclusive franchise to operate and maintain a 

solid waste collection service using the City’s rights-of-way; and, 
 

WHEREAS, the City Council of the City of Laredo is of the opinion that the granting of 

the franchise on the terms and conditions set forth in this Ordinance and its Exhibit “A” are in 

furtherance of the public interest, for the good government, peace, order, trade and commerce of the 

City and necessary and proper for carrying out the power. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO TEXAS THAT: 

 

Section I. The facts, findings and recitations set out in the preamble of this Ordinance are 

hereby adopted and made a part of this Ordinance the same as if they were recited in full. 
 

Section II. The terms and conditions of the Non-Exclusive Franchise Agreement under 

which Agape D/R Services shall be granted the non-exclusive rights to provide solid waste 

collection and 
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disposal services are found to be acceptable and in the best interests of the City and its citizens, and 

are hereby in all things approved. 
 

Section III. The City Manager, or his designee, is hereby authorized to execute the Non- 

Exclusive Franchise Agreement and all other documents in connection therewith on behalf of the 

City, substantially according to the terms and conditions set forth in the Agreement. 
 

Section IV. Any provision of any Ordinance of the City of Laredo, Texas, codified or 

uncodified, in conflict with the provisions of this Ordinance is hereby repealed, and all other 

provisions of the Ordinances of the City of Laredo codified or uncodified, not in conflict with the 

provisions of this Ordinance, shall remain in full force and effect. 
 

Section V. Pursuant to Section 8.03 of the Laredo City Charter, this Ordinance shall be 

read at three (3) separate regular meetings of the City Council; shall not be finally passed until thirty 

(30) days after its first reading; and shall not take effect until sixty (60) days after its final adoption. 
 

Section VI. The City Secretary, or his designee, is directed to publish the full text of this 

Ordinance at the expense of prospective franchise holder, Agape D/R Services., in a newspaper of 

general circulation within five (5) days following each of the readings thereof. 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

   DAY OF  2022. 
 

 
 

PETE SAENZ, 

MAYOR 

ATTEST: 

 

 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

APPROVED AS TO FORM: 

 

DONAH T. NGUYEN 

CITY ATTORNEY 
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NON-EXCLUSIVE FRANCHISE AGREEMENT 

 
STATE OF TEXAS § 

 
COUNTY OF WEBB § 

 

This Non-Exclusive Franchise Agreement (“Agreement”) is entered into on this    day of 

 between the City of Laredo, a home rule municipal corporation, (hereinafter 

“GRANTOR”) and Agape D/R Services a Texas limited liability company 

with its principal place of business in Laredo, Texas (hereinafter “GRANTEE”), both acting by and 

through their duly authorized agents and representatives. 

RECITALS 
 

WHEREAS, the City desires to provide commercial establishments within its corporate city 

limits with Solid Waste and Recyclable Materials collection, transport and disposal services by 

engaging an independent contractor to perform such services; and 

WHEREAS, the City desires to engage Contractor to provide the services set out herein and 

Contractor desires to render the services provided for herein in accordance with the terms and 

conditions more specifically described hereunder. 

NOW, THEREFORE, in consideration of the terms, conditions and covenants herein contained and 

other good and valuable consideration, the Parties mutually agree as follows: 

I. FRANCHISE GRANT 
 

GRANTOR does hereby grant to GRANTEE, its successors and assigns, the non-exclusive right, 

privilege and franchise to construct, maintain and operate a commercial container refuse gathering 

and disposing service within the City of Laredo, and for that purpose to have, acquire, construct, 

maintain and operate in and upon the present and, future streets, alleys, highways, parkways and 
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other public places of the City of Laredo a service of commercial container refuse gathering vehicles 

and the necessary or desirable appurtenances to be located on private property only in order to supply 

refuse gathering and disposal services to the City of Laredo, and the inhabitants hereof for the 

considerations and subject to the conditions, terms, duties, obligations, and limitations expressed in 

this Ordinance. 

II. TERM 
 

The franchise herein granted shall take effect upon the expiration of sixty (60) days following the 

date of final adoption. Prior to becoming effective, the franchise must be accepted by the 

GRANTEE in writing who must have filed it with the City Secretary of the City of Laredo within 

five (5) days after final adoption of this ordinance. If the GRANTEE shall faithfully comply with all 

the terms and faithfully perform all of the duties and obligations, and faithfully observe and 

recognize all the limitations and regulations contained in this ordinance and in the valid ordinances 

of this City relating to the conduct of GRANTEE's business adopted hereunder or under the police 

powers of the City, then the rights, franchise and privileges herein granted shall be for a term of Ten 

(10) years ending at midnight on the  day of  , 2032. 
 

III. FRANCHISE FEE 
 

A. In consideration of the grant of the franchise herein, GRANTEE agrees to pay the 

GRANTOR on the twentieth (20th) day of each quarter, said quarters to begin on the first day of the 

months of January, April, July and October, a sum equal to four percent (4%) of gross receipts 

received by the GRANTEE for its services within the limits of the City of Laredo. 

B. In consideration of the grant of the franchise for the term herein specified, it is mutually 

agreed by both GRANTEE and GRANTOR that said percentage of gross receipts is subject to review 
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by GRANTOR every two years and GRANTOR reserves the right to increase said percentage of 

gross receipts according to factors and circumstances present at the time of review, including but not 

limited to: the percent change in the Consumer Price Index (CPI) from the preceding calendar five 

year's average, specifically defined as the Consumer Price Index (U.S. Average, All Urban 

Consumers, AU Items) 1982-84 = I 00 base as compiled by the Bureau of Labor Statistics, the 

increase in GRANTEE customer base, the state of the economy, the amount of GRANTEE'S 

vehicles traversing GRANTOR'S roadways, and the fee paid to other comparable communities. 

C. Said payment is for the use of the GRANTOR's streets, alleys and rights-of-way. 

 
D. It is agreed that the payment of such percentage of gross receipts each year shall be charged 

by GRANTEE as items of operating expense for rate making purposes, and shall never be considered 

as a cost of the franchise herein granted in any determination of rates in the future. 

E. Provided further, that payments herein provided do not relieve GRANTEE from the payment 

of ad valorem taxes, special assessments, charges, or other fees applicable to the public generally and 

nothing in this section shall be construed to be a breach or in any way affect the power of the 

GRANTOR to impose all ad valorem taxes on any and all property of the GRANTEE which may be 

lawfully subject to taxation. 

F. It is understood and agreed that any lawful amount which may be or become due by the 

GRANTEE to the GRANTOR, under the terms of this franchise, as well as any and all lawful ad 

valorem taxes which may be imposed and become due and payable to the GRANTOR upon property 

of the GRANTEE situated in the City of Laredo shall be paid when due and failure to pay said sum 

or sums of money due the GRANTOR shall be grounds for revocation of this franchise at the sole 

option of the City Council of the City of Laredo. 
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IV. SERVICE RATES 
 

A. GRANTOR retains full and complete powers within the limits of the Constitution and laws 

of this State, to approve by ordinance from time to time throughout the life of this franchise a 

reasonable price for services to be rendered by GRANTEE hereunder. 

B. The initial service fee to be charged by GRANTEE is herein fixed by this Ordinance. 

 
Monthly service charge per month, per customer, per container, per weekly pick-up plus the 

installation fee. 

C. A complete schedule of monthly service charges for customer service to be rendered by 

GRANTEE is attached to this ordinance as Exhibit "A" and made a part hereof. 

Roll Off Services: 

 

 

 

Container 

Size 

Number 

of Days  

Rental 

Fee (24 

Hour 

Rental) 

Extra 

Days 

(Each 

Additional 

Day) 

1 Ton Limit 

- $100.00 

/Ton 

Overage 

Charge 

Live Load – 

One Hour 

Time Limit  

14-Yd. 1 Day $275.00 $25.00  $100.00 $225.00 

14-Yd. 2 Days $300.00 $25.00  $100.00 $225.00 

14-Yd. 3 Days $325.00 $25.00  $100.00 $225.00 

14-Yd. 7 Days $450.00 $25.00  $100.00 $225.00 

 

 

 

Plus all applicable taxes 
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D. It is agreed and understood by the parties that GRANTEE may increase the price for services 

rendered by GRANTEE hereunder without City Council approval only if the amount increased 

corresponds to an increase in landfill fees by the GRANTOR to the extent that such increase in the 

price of services rendered by GRANTEE is proportioned to offset as exactly as possible the cost of 

the landfill fee increase to the GRANTEE considering the difference in GRANTEE'S average gross 

receipts and the cost of landfill fees paid to the GRANTOR for average tonnage of refuse disposed 

for the previous twelve (I 2) months prior to the enactment of the increase by GRANTOR. 

V. SERVICE AREA 
 

The terms of this franchise are applicable to the operations of the GRANTEE within the City Limits 

of the City of Laredo in serving those customers or areas which the GRANTOR now services or 

hereafter serves within the City Limits in the future. 

VI. REQUESTS FOR SERVICE 
 

The GRANTEE shall, where necessary to supply any person(s), firm, corporation, association or 

entity who will contract with GRANTEE to use its commercial container refuse gathering and 

disposal services within the limits of the City of Laredo, and who have made written demand 

therefore and is not delinquent in the payment of collection charges due GRANTEE, construct the 

necessary service facilities on the property of each such person within one hundred eighty (180) days 

after such written demand therefore, unless prevented by causes beyond the control of the 

GRANTEE. 

VII. RECORDS 

 
A. The GRANTEE shall be required during the term of this franchise, or any extension thereto, 

to keep, and maintain in the City of Laredo complete books and records of the business carried on by 
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it in the City and showing its entire receipts, expenses and disbursements in connection with such 

business, route list by driver, which books and records shall be kept by competent accountants in the 

manner prescribed or approved by the City Council. 

B. GRANTEE is required to keep and maintain in the City of Laredo during the life of this 

franchise, or any extension thereto, a complete inventory of its vehicles such as refuse front 

loaders, roll off trucks, containers and all other refuse equipment situated in the City of Laredo, 
 

showing the value thereof and its investments therein. 

 
C. Said books, records, daily route list by driver and inventory shall be made available for 

inspection and verification by the City Council or any authorized official of the City of Laredo at 

their request. 

D. City Council or any authorized official of the City of Laredo shall have the right at any 

reasonable time to audit the books, records or inventory of GRANTEE. 

E. GRANTEE shall file full and complete reports with GRANTOR along with the franchise fee 

on the twentieth (20th) day following the end of each quarter, beginning the first day of the months 

of January, April, July and October, on the following: 

 
1). A list of all existing commercial accounts served, including customer name, address, 

frequency, pick-up, size of container (in cubic yards) or type of service and charge for same. 

2). A list of all new commercial accounts served, including customer name, address, frequency 

pick-up, size of container (in cubic yards) or type of service and charge for same, a pickup routing 

list by customers. Old and new routing lists must be kept on file. 

3). Names and addresses of commercial customers dropped from service for any reason and the 

reason, if available, that such customer was dropped from service. 
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4). A balance sheet showing the total gross receipts within the City of Laredo starting at a 

beginning and ending date for the previous quarter. 

5). A statement by an authorized official of GRANTEE, under oath, attesting to and duly 

verifying the accuracy of all items covered in this section. 

F. GRANTEE shall file a full and complete report with GRANTOR before the first day January 

every year on the following a list of all vehicles used in providing service and all vehicles which 

have been added to or removed from providing such service. Such list shall include state license 

number, year, make, model, and manufacturer's rated capacity for each vehicle. 

G. GRANTOR may require the keeping of additional records or accounts reasonably necessary to 

determine the GRANTEE’s compliance with the terms of this Agreement. 

H. GRANTOR shall have the right to inspect GRANTEE’s records, accounts and financial and 

operating information, including, but not limited to, customer lists, contracts and any other 

information clearly designated by the GRANTEE to be confidential or proprietary for the purpose of 

review to determine the GRANTEE’s compliance with this franchise agreement. GRANTOR will 

not reproduce any confidential information not specifically required for documentation of audit 

issues. In the event that the GRANTOR requests a copy of confidential information, the GRANTEE 

may redact the customer name, service and billing addresses (other than zip code) and telephone 

number from any copy of confidential information provided to the GRANTOR, provided, however, 

that the GRANTEE shall retain the un-redacted original of the confidential information until notified 

by the GRANTOR of the close of the audit and shall provide the City with an un-redacted copy of 

confidential information upon request of the GRANTOR in the event of an audit dispute. If the 

GRANTEE fails or is unable to provide an un-redacted copy of confidential information to the 
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GRANTOR during an audit dispute, any issue with regard to the unavailable information shall be 

resolved in favor of the City. GRANTOR shall not disclose any confidential information reproduced 

for documentation of audit issues unless the City has received a request to review or copy 

confidential information under the Texas Public Information Act or related law (the “Act”). Upon 

receipt of such request, the City shall notify the GRANTEE that a request to review or copy 

confidential information has been submitted to the City. 

VIII. PLACEMENT OF CONTAINERS 
 

The location and placing of containers and other instrumentalities by the GRANTEE shall at all 

times be on private property only, and no containers or other instrumentalities shall be placed on 

public streets, sidewalks, or within the street right of way area. 

IX. COMPLIANCE WITH LAWS, ORDINANCES AND REGULATIONS 
 

A. GRANTEE shall conform and comply with all city, county, state and federal laws, 

ordinances, provisions of the Charter of the City of Laredo, rules and regulations now in force and 

that may hereafter be adopted pertaining to the subject matter of this Ordinance. Nothing in this 

ordinance shall be construed in any manner to abridge the right of GRANTOR to pass or enforce 

necessary police, health, or safety regulations for the protection of its inhabitants. 

B. All equipment and vehicles and all construction, disposal and other work done by the 

GRANTEE in the operating of its business shall comply with all laws, rules and regulations of the 

State of Texas and of the United States of America imposed upon the refuse gathering or disposal of 

refuse by the GRANTEE and/or the GRANTOR. 
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X. INDEMNIFICATION 
 

THE GRANTEE HEREBY RELEASES AND DISCHARGES THE CITY FROM AND 

FURTHER COVENANTS AND WARRANTS THAT IT WILL PROTECT, DEFEND, 

INDEMNIFY AND HOLD HARMLESS THE CITY, ITS AGENTS, OFFICERS, 

DIRECTORS, OFFICIALS, LEGAL REPRESENTATIVES, EMPLOYEES, AND ASSIGNS 

(COLLECTIVELY REFERRED TO IN THIS SECTION AS “THE CITY”) FROM ANY 

AND ALL FINES, DEMANDS, DAMAGES, INJURIES OR CLAIMS AND CAUSES OF 

ACTION ARISING BY REASON OF OR IN CONNECTION WITH: 

(A) THE ACTUAL OR ALLEGED ERRORS, INTENTIONAL ACTS, OMISSIONS OR 

NEGLIGENT ACTS OF THE GRANTEE (INCLUDING ITS OFFICERS, AGENTS, 

BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY EMPLOYED OR 

CONTRACTED BY GRANTEE TO PERFORM UNDER THIS FRANCHISE) RELATING 

TO THIS FRANCHISE; OR 

(B) ANY ACTION OR FAILURE TO ACT BY THE GRANTEE (INCLUDING ITS 

OFFICERS, AGENTS, BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY 

EMPLOYED OR CONTRACTED BY THE GRANTEE TO PERFORM UNDER THIS 

FRANCHISE IN CONNECTION WITH THE SYSTEM OR THIS FRANCHISE; OR 

(C) ANY ACTUAL OR ALLEGED NEGLIGENT ACTS OR OMISSIONS OF THE CITY 

(INCLUDING WITHOUT LIMITATION, THE CITY’S CONCURRENT OR SOLE 

NEGLIGENCE) IN ANY WAY RELATING TO THE ISSUANCE OR ADMINISTRATION 

OF THIS FRANCHISE, INCLUDING WITHOUT LIMITATION, THE CITY’S RECEIPT 
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OF INSURANCE POLICIES, ANY CITY APPROVALS OF ASSIGNMENTS AND ANY 

OTHER SIMILAR ACT OF THE CITY IN CONNECTION WITH FULFILLING ITS 

DUTIES OR ENABLING THE GRANTEE TO BENEFIT FROM THE RIGHTS ALLOWED 

UNDER THIS FRANCHISE. THIS INDEMNITY CLAUSE SHALL APPLY TO THE 

GRANTEE WHETHER THE GRANTEE IS IMMUNE FROM LIABILITY OR NOT AS TO 

ANY MATTERS ARISING UNDER THIS INDEMNITY PROVISION FOR WHICH THE 

GRANTEE HAS AGREED TO INDEMNIFY THE CITY. GRANTEE’S LIABILITY 

UNDER THIS INDEMNITY CLAUSE IS SEPARATE FROM ITS DUTIES UNDER THE 

INSURANCE PROVISIONS OF THIS AGREEMENT. 

XI. INSURANCE 
 

GRANTEE shall procure, maintain and file with the City Secretary insurance as follows: 

 
A. Workers Compensation. GRANTEE shall furnish a certificate of insurance indicating 

workers compensation coverage as required by the State of Texas. 

B. Automobile Liability Insurance. GRANTEE shall carry in its own name, a policy in 

comprehensive form to insure the automobile liability of its operation with limits to not less than 

One Million Dollars ($1,000,000.00) per occurrence for bodily injury and, in addition, not less than 

One Hundred Thousand ($100,000.00) property damage. This policy shall name GRANTOR as an 

additional insured and provide for thirty (30) day notice to GRANTOR prior to cancellation. A 

certification of insurance showing such coverage shall be filed before the effective date of this 

franchise, and it shall be maintained in force during the term of this franchise and any extension. 

C. General Liability. GRANTEE shall carry, in its own name, a comprehensive liability 
 

insurance policy including contractual coverage for operations other than automobile with limits of 
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not less than One Million Dollars ($1,000,000.00) per occurrence for bodily injury, and One 

Hundred Thousand Dollars ($100,000.00) per occurrence for property damage. The policy shall 

name the GRANTOR as a named insured and provide for thirty (30) day notice to GRANTOR prior 

to cancellation. A certificate of insurance certifying such coverage shall be filed before the effective 

date of this franchise and maintained in force during the term the franchise and any extension thereto. 

XII. SERVICE STANDARD AND EQUIPMENT 
 

GRANTEE shall maintain and operate its collection system and equipment in good order to render 

efficient service subject to the terms of this franchise. GRANTEE shall obtain and maintain in good 

working order sufficient equipment to provide regular service throughout the City of Laredo. The 

trucks used in the collection of garbage or refuse shall be all metal, water tight, and shall be equipped 

with closed bodies equipped with hydraulically operated devices for compacting collected garbage 

and meet all federal and state laws and regulations and are subject to approval by GRANTOR. 

GRANTEE shall not litter premises in the process of making collections nor allow any refuse to 

blow at all from any vehicle used for collection. Collection vehicles and all containers shall be 

painted and numbered and shall have the GRANTEE'S name and telephone number painted in letters 

of a contrasting color. All vehicles and containers shall be kept in a clean and sanitary condition. 

XIII. LANDFILL FACILITIES 
 

A. GRANTEE agrees to use only the city municipal solid waste facilities for disposal or 

processing of municipal solid waste and industrial solid waste including but not limited to the city 

sanitary landfills, and other city municipal solid waste facilities such as transfer stations, to discharge 

municipal solid waste and industrial solid waste as defined in 30 TAC §330.2, that GRANTEE shall 

collect from its customers. GRANTEE shall pay all landfill fees on time associated with said use. It 
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is specifically understood, however, that the City is under no obligation to furnish sanitary landfills 

or other municipal solid waste disposing facilities to the GRANTEE. GRANTEE is granted a 

privilege to use the city municipal solid waste disposing and processing facilities. The permit 

granted to the GRANTEE is limited to the facilities normally operated by the GRANTOR for all 

municipal solid waste disposals or processing. If the GRANTOR’S facilities for any reason is not 

available for use, either temporarily or permanently, as determined by the City Council of the City of 

Laredo, or by any prohibited solid waste which cannot be accepted by the facilities, as determined by 

30 TAC §330 or amended or replacement by a new section of TCEQ, the GRANTOR shall be under 

no obligation to furnish to the GRANTEE sanitary landfills, or any other municipal solid waste 

disposing and processing facilities. 

B. GRANTEE, in its operation, shall comply with all requirements of the City of Laredo and the 

department of the city operating the city landfill or refuse disposal site including but not limited the 

hours designated for receiving refuse at the disposal site. 

C. GRANTEE is considered a generator and transporter of waste and may be subject to 

environmental liability. 

XIV. ASSIGNMENT 
 

This franchise shall not be assigned without the prior consent of the City Council as expressed in an 

Ordinance passed by the Council. If consent is given, the terms of this franchise shall be binding 

upon and insure to the benefit of the parties hereto and their respective administrators, successors, 

and assigns. 

XV. NOTICES 
 

All notices, payments, reports, statements or demands, which are given or made to either GRANTEE 
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or GRANTOR, as provided for in this ordinance, or incident to its terms, or in the exercise of the 

police power of the City, may be affected by personal delivery in writing or by certified mail, postage 

prepaid. Mailed notices shall be addressed to the Parties at the addresses below, but each Party may 

change its address by written notice in accordance with this section. 

GRANTOR: City of Laredo 

c/o City Manager 

P. O. Box 579 

Laredo, Texas 78042 

 

GRANTEE: Agape D/R Services  

c/o Leonel Ayala  

517 Paul Revere Dr.  

Laredo, TX. 78046 
 

XVI. OFFICE 
 

GRANTEE shall establish and maintain an office with telephone service and shall keep said office 

open for business from 9:00 a.m. to 5:00 p.m. each and every day except for Saturday, Sunday and 

holidays which are recognized by the City for its general employees. Any telephone call received by 

GRANTEE shall be given prompt and courteous attention. 

XVI. INTERRUPTION OF SERVICE 
 

In the event that service shall be interrupted for any reason for more than forty-eight (48) hours, 

GRANTOR shall have the right to make temporary independent arrangements for the purposes of 

continuing this necessary service to its residents in order to provide or protect the public health and 

safety. If the interruption in service mentioned herein continues for a period of seventy-two (72) 

hours, GRANTOR shall have the right to terminate the rights and privileges granted in this franchise. 

XVII. DEFAULT AND TERMINATION 
 

A. The occurrence of any of the following shall be an event of default under this Agreement: 
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1). The GRANTEE has failed or refused to perform or observe the terms, provisions, conditions 

or covenants in this Agreement, or has wrongfully failed or refused to comply with the instructions 

of GRANTOR. 

2). The GRANTEE has failed to comply with all local, state and federal laws governing the 

service provided under this Agreement, or GRANTEE’s loss of or failure obtain any license, permit, 

and certification lawfully required by any statute, ordinance, rule or regulation of any regulatory body 

having jurisdiction over the GRANTEE’s operations under this Agreement or pay any fee associated 

therewith; or 

4). Filing by the GRANTEE of a voluntary petition in bankruptcy (court) or a petition or answer 

seeking an arrangement for its reorganization or the readjustment of its indebtedness under the 

Federal bankruptcy laws or under any other law or statute of the United States or any state thereof, or 

consent to the appointment of a receiver, trustee or liquidator of all or substantially all of its property. 

In the event that any bankruptcy, insolvency, reorganization, receivership, or similar proceeding is 

instituted by or against GRANTEE, or in the event GRANTEE makes an assignment for the benefit 

of creditors, the GRANTEE shall not assert or list this Agreement as an asset of such action. 

B. If the GRANTEE defaults under section A above for a period of 30 days after the GRANTEE 

has been notified in writing by the City to cure the specific alleged violation or failure to comply, 

then the City may follow the procedures set forth herein to declare that all the GRANTEE’s rights 

and privileges granted by this Agreement are terminated subject to City Council ratifying ordinance; 

provided that if the GRANTEE is alleged to be in violation of any material provision of this 

Agreement other than the payment of any fee due hereunder and if the GRANTEE commences 

efforts to cure the alleged violation(s) within 30 days after receipt of written notice and shall 
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thereafter prosecute the curative efforts with reasonable diligence until the curative efforts are 

completed, then the alleged violation(s) shall not be deemed a default and the City will take no 

further action at that time. 

C. The City may terminate this Agreement for an uncured default after notice and opportunity to 

cure as provided in sections A and B above. Termination is final upon the effective date of City 

Council adoption of a City ordinance ratifying the termination. The City’s written notice of default 

and opportunity to cure under section B above shall recite that City Council may vote on an 

ordinance to terminate this Franchise upon the expiration of 30 days from the date of the notice and 

shall include the causes and reasons for termination. The GRANTEE shall be provided the 

opportunity to appear before the City Council prior to the City Council’s consideration of an 

ordinance to terminate this Franchise. Notice of the time, date, and place when the GRANTEE may 

appear before the City Council shall comply with the Texas Open Meetings Law, Chapter 551 of the 

Texas Government Code. Upon any termination of this Franchise, all amounts owed by the 

GRANTEE to City shall immediately become due and payable and GRANTEE’s obligation to pay 

such sums shall survive the termination of this Agreement. 

D. In the event of an uncured noticed default hereunder, the City, at its sole option and discretion 

and without waiving such uncured default, may determine to: (a) maintain this Agreement in full 

force and effect and file suit against GRANTEE; (b) or pursue such other remedies as may be 

available to the City at law or in equity. 
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XVIII. LIQUIDATED DAMAGES 

 

A. THE GRANTEE EXPRESSLY AGREES THAT THE ACTUAL DAMAGES THAT 

MIGHT BE SUSTAINED BY THE CITY BY REASON OF THE GRANTEE’S VIOLATION 

OF THIS AGREEMENT ARE UNCERTAIN AND WOULD BE DIFFICULT TO 

ASCERTAIN, AND THAT PAYMENT SPECIFIED HEREIN REPRESENTS 

REASONABLE LIQUIDATED DAMAGES TO THE CITY FOR THE VIOLATION. IN 

ADDITION TO ANY OTHER REMEDIES OTHERWISE AVAILABLE TO THE CITY 

FOR VIOLATIONS OF THIS AGREEMENT THE CITY MAY CHARGE TO AND 

COLLECT FROM GRANTEE THE FOLLOWING LIQUIDATED DAMAGES: 

1). FOR FAILURE TO PROVIDE DATA, DOCUMENTS, REPORTS OR INFORMATION 

OR TO COOPERATE WITH THE CITY DURING AN AUDIT PURSUANT TO SECTION 

VII. ABOVE, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

 

2). FOR FAILURE OF THE GRANTEE TO COMPLY WITH THE PAYMENT 

PROVISIONS OF THIS AGREEMENT, THE CITY’S DAMAGES SHALL BE $200.00 PER 

DAY. 

3). FOR FAILURE TO COMPLY WITH ANY OF THE PROVISIONS OF THIS 

AGREEMENT FOR WHICH A PENALTY IS NOT OTHERWISE SPECIFICALLY 

PROVIDED, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

B. GRANTOR MAY IMPOSE LIQUIDATED DAMAGES HEREUNDER UPON THIRTY 

 
(30) DAYS WRITTEN NOTICE TO THE GRANTEE, IF AT THE EXPIRATION OF THE 

THIRTIETH DAY THE GRANTEE HAS FAILED TO EITHER REMEDY THE 

VIOLATION OR MAKE ARRANGEMENTS TO DO SO. 
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C. ANY PAYMENTS DUE TO THE CITY UNDER THIS SECTION SHALL NOT BE 

CONSIDERED FRANCHISE FEES NOR SHALL THE PAYMENTS BE OFFSET AGAINST 

THE PAYMENTS REQUIRED PURSUANT TO SECTION IV HEREIN. 

XIX. VENUE 
 

This agreement shall be governed by the laws of the State of Texas as to both interpretation and 

performance. Any and all legal action necessary to enforce this agreement will be held in Webb 

County, Texas. 

XX. SEVERABILITY 
 

If any provision, section, subsection, sentence, clause or phrase of this ordinance, or the application 

of same to any person or set of circumstance, except for section 5 herein, is for any reason held to be 

unconstitutional, void, invalid or for any reason unenforceable, the validity of the remaining portion 

of this ordinance or its application to other person or sets of circumstances shall not be affected 

thereby, it being the intent of the City Council of the City of Laredo in adopting this ordinance that 

no portion hereof or provision or regulation contained herein shall become inoperative or fail by 

reason of any unconstitutionality, void or invalidity, and all provisions are declared severable for that 

purpose. 

XXI. CAPTIONS 
 

Captions contained in this Franchise are for reference purposes only, and therefore will be given no 

effect in construing this Franchise and are not restrictive of the subject matter of any section of this 

Franchise. Any reference to gender shall include the masculine, feminine and neutral. 

XXII. NON-WAIVER 
 

Failure of either party hereto to insist on the strict performance of any of the terms and conditions 
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or to exercise any rights or remedies accruing hereunder upon a default or failure of performance 

shall not be considered a waiver of the right to insist on, and to enforce by any appropriate remedy, 

strict compliance with any other obligation hereunder or to exercise any right or remedy accruing as a 

result of any future default or failure of performance. Waiver of the City’s rights hereunder may only 

be affected by a written instrument signed by the Director or Grantee, and approved by City Council. 

XXIII. SAVINGS CLAUSE 
 

All rights and remedies of the City of Laredo are expressly saved as to any and all of the provisions 

of any ordinances which have accrued at the time of the effective date of this ordinance; and, as to 

such accrued violations and all pending litigation, both civil and criminal, whether pending in court 

or not, under such ordinances, same shall not be affected by this ordinance but may be prosecuted 

until final disposition by the courts. 

XXIV. WRITTEN AMENDMENT 
 

This Agreement may be amended only by an ordinance duly adopted by the City Council. 

 
XXV. EFFECTIVE DATE 

 

This Franchise, having been published as required by the Charter of the City of Laredo, shall become 

effective on the 61st day following its final adoption by the City Council. 

ACCEPTED AND AGREED TO ON BEHALF OF Agape D/R Services 

 
By:    

 

Leonel Ayala 

Printed Name of Officer or Authorized Person: 

Title:      

(Capacity of Signer) 

 
 

Dated this  day of  , 2022. 
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STATE OF TEXAS § 

§ 

COUNTY OF WEBB § 

 
 

I, Jose A. Valdez, Jr. City Secretary of the City of Laredo, Texas, hereby certify that the 

above and foregoing acceptance was received and filed in the office of the City Secretary of the 

City of Laredo on the  day of 2022. 

EXECUTED under my hand and official seal of the City of Laredo in the said City this 
 

  day of  , 2022. 
 

 

Jose A. Valdez, Jr. 

City Secretary 
 

 

(SEAL) 

 

 

 

 
 

Rosario C. Cabello 

Interim City Manager 

 
 

APPROVED AS TO FORM: 
 

 

Donah T. Nguyen, 

City Attorney 
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Exhibit A 
 

 

Roll-Off Services: 
 
 

Container 

Size 

Number 

of Days  

Rental 

Fee (24 

Hour 

Rental) 

Extra 

Days 

(Each 

Additional 

Day) 

1 Ton Limit 

- $100.00 

/Ton 

Overage 

Charge 

Live Load – 

One Hour 

Time Limit  

14-Yd. 1 Day $275.00 $25.00  $100.00 $225.00 

14-Yd. 2 Days $300.00 $25.00  $100.00 $225.00 

14-Yd. 3 Days $325.00 $25.00  $100.00 $225.00 

14-Yd. 7 Days $450.00 $25.00  $100.00 $225.00 

 

 

 
 
 

Plus all applicable taxes 

 



   
    Second Reading    27.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: John Porter, Environmental and Solid Waste Services Director 

Staff Source: John Porter, Environmental and Solid Waste Services Director 

SUBJECT
Authorizing the Interim City Manager to grant a non-exclusive franchise to
IMC Recycling d/b/a Shark Box to use the present and future streets, avenues, alleys,
roads, highways, sidewalks, easements and other public rights-of-way of the City of
Laredo, Texas for purposes of constructing, maintaining and operating a commercial
container refuse gathering and disposing service, setting forth terms and conditions to
govern the franchise; providing a severability clause, a savings clause and an effective
date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Council pass introductory ordinance on 10/03/22.

BACKGROUND
The applicant has requested a nonexclusive franchise agreement from the City of
Laredo for the purpose of operating a commercial container refuse gathering and
disposal service. The applicant is starting a new business that requires a franchise
agreement with the City of Laredo. This is the second reading of the three required
readings.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends second reading of this ordinance.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?:
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Franchise will pay 4% of gross revenues on a quarterly basis to the general fund
account 101-0000-381-1220

Attachments
Shark Box 



ORDINANCE NO# 

 

AUTHORIZING THE INTERIM CITY MANAGER TO GRANT A NON-EXCLUSIVE 

FRANCHISE TO IMC RECYCLING DBA SHARK BOX TO USE THE PRESENT AND 

FUTURE STREETS, AVENUES, ALLEYS, ROADS, HIGHWAYS, SIDEWALKS, 

EASEMENTS AND OTHER PUBLIC RIGHTS-OF-WAY OF THE CITY OF LAREDO, 

TEXAS FOR PURPOSES OF CONSTRUCTING, MAINTAINING AND OPERATING A 

COMMERCIAL CONTAINER REFUSE GATHERING AND DISPOSING SERVICE, 

SETTING FORTH TERMS AND CONDITIONS TO GOVERN THE FRANCHISE; 

PROVIDING A SEVERABILITY CLAUSE, A SAVINGS CLAUSE AND AN EFFECTIVE 

DATE. 

 

WHEREAS, pursuant to Section 8.01 of the Laredo City Charter the right of control, 

ownership and use of streets and alleys is declared to be inalienable except as provided by ordinance 

passed by the Council; and, 
 

WHEREAS, the City of Laredo is authorized by Section 8.02 of the Laredo City Charter to 

levy and collect franchise fees in accordance with the laws of the state of Texas; and, 
 

WHEREAS, in addition to the authority granted by the City Charter, the attached franchise 

agreement is a valid exercise of the City’s broad police powers and based upon the City’s statutory 

regulatory authority, including but not limited to, Texas Local Government Code Chapters 51 and 

52, and the Texas Health and Safety Code Chapter 363; and, 

 

WHEREAS, the City of Laredo requires in City Code Section 14.9 J that all collectors of 

municipal solid waste are required to enter into a franchise agreement with the City; and, 

 

WHEREAS, IMC Recycling dba Shark Box is engaged in the business of collection and 

transportation of solid waste within the City and has requested a franchise to use the City’s rights-

of-way; and 

 

WHEREAS, IMC Recycling dba Shark Box has agreed to the terms of the Solid Waste 

Franchise Agreement in return for the City’s grant of a non-exclusive franchise to operate and 

maintain a solid waste collection service using the City’s rights-of-way; and, 
 

WHEREAS, the City Council of the City of Laredo is of the opinion that the granting of 

the franchise on the terms and conditions set forth in this Ordinance and its Exhibit “A” are in 

furtherance of the public interest, for the good government, peace, order, trade and commerce of the 

City and necessary and proper for carrying out the power. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO TEXAS THAT: 

 

Section I. The facts, findings and recitations set out in the preamble of this Ordinance are 

hereby adopted and made a part of this Ordinance the same as if they were recited in full. 
 

Section II. The terms and conditions of the Non-Exclusive Franchise Agreement under 

which IMC Recycling dba Shark Box shall be granted the non-exclusive rights to provide solid 

waste collection and 
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disposal services are found to be acceptable and in the best interests of the City and its citizens, and 

are hereby in all things approved. 
 

Section III. The City Manager, or his designee, is hereby authorized to execute the Non- 

Exclusive Franchise Agreement and all other documents in connection therewith on behalf of the 

City, substantially according to the terms and conditions set forth in the Agreement. 
 

Section IV. Any provision of any Ordinance of the City of Laredo, Texas, codified or 

uncodified, in conflict with the provisions of this Ordinance is hereby repealed, and all other 

provisions of the Ordinances of the City of Laredo codified or uncodified, not in conflict with the 

provisions of this Ordinance, shall remain in full force and effect. 
 

Section V. Pursuant to Section 8.03 of the Laredo City Charter, this Ordinance shall be 

read at three (3) separate regular meetings of the City Council; shall not be finally passed until thirty 

(30) days after its first reading; and shall not take effect until sixty (60) days after its final adoption. 
 

Section VI. The City Secretary, or his designee, is directed to publish the full text of this 

Ordinance at the expense of prospective franchise holder, IMC Recycling dba Shark Box., in a 

newspaper of general circulation within five (5) days following each of the readings thereof. 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

   DAY OF  2022. 
 

 
 

PETE SAENZ, 

MAYOR 

ATTEST: 

 

 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

APPROVED AS TO FORM: 

 

DONAH T. NGUYEN 

CITY ATTORNEY 
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NON-EXCLUSIVE FRANCHISE AGREEMENT 

 
STATE OF TEXAS § 

 
COUNTY OF WEBB § 

 

This Non-Exclusive Franchise Agreement (“Agreement”) is entered into on this    day of 

 between the City of Laredo, a home rule municipal corporation, (hereinafter 

“GRANTOR”) and IMC Recycling dba Shark Box a Texas limited liability company 

with its principal place of business in Laredo, Texas (hereinafter “GRANTEE”), both acting by and 

through their duly authorized agents and representatives. 

RECITALS 
 

WHEREAS, the City desires to provide commercial establishments within its corporate city 

limits with Solid Waste and Recyclable Materials collection, transport and disposal services by 

engaging an independent contractor to perform such services; and 

WHEREAS, the City desires to engage Contractor to provide the services set out herein and 

Contractor desires to render the services provided for herein in accordance with the terms and 

conditions more specifically described hereunder. 

NOW, THEREFORE, in consideration of the terms, conditions and covenants herein contained and 

other good and valuable consideration, the Parties mutually agree as follows: 

I. FRANCHISE GRANT 
 

GRANTOR does hereby grant to GRANTEE, its successors and assigns, the non-exclusive right, 

privilege and franchise to construct, maintain and operate a commercial container refuse gathering 

and disposing service within the City of Laredo, and for that purpose to have, acquire, construct, 

maintain and operate in and upon the present and, future streets, alleys, highways, parkways and 
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other public places of the City of Laredo a service of commercial container refuse gathering vehicles 

and the necessary or desirable appurtenances to be located on private property only in order to supply 

refuse gathering and disposal services to the City of Laredo, and the inhabitants hereof for the 

considerations and subject to the conditions, terms, duties, obligations, and limitations expressed in 

this Ordinance. 

II. TERM 
 

The franchise herein granted shall take effect upon the expiration of sixty (60) days following the 

date of final adoption. Prior to becoming effective, the franchise must be accepted by the 

GRANTEE in writing who must have filed it with the City Secretary of the City of Laredo within 

five (5) days after final adoption of this ordinance. If the GRANTEE shall faithfully comply with all 

the terms and faithfully perform all of the duties and obligations, and faithfully observe and 

recognize all the limitations and regulations contained in this ordinance and in the valid ordinances 

of this City relating to the conduct of GRANTEE's business adopted hereunder or under the police 

powers of the City, then the rights, franchise and privileges herein granted shall be for a term of Ten 

(10) years ending at midnight on the  day of  , 2032. 
 

III. FRANCHISE FEE 
 

A. In consideration of the grant of the franchise herein, GRANTEE agrees to pay the 

GRANTOR on the twentieth (20th) day of each quarter, said quarters to begin on the first day of the 

months of January, April, July and October, a sum equal to four percent (4%) of gross receipts 

received by the GRANTEE for its services within the limits of the City of Laredo. 

B. In consideration of the grant of the franchise for the term herein specified, it is mutually 

agreed by both GRANTEE and GRANTOR that said percentage of gross receipts is subject to review 
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by GRANTOR every two years and GRANTOR reserves the right to increase said percentage of 

gross receipts according to factors and circumstances present at the time of review, including but not 

limited to: the percent change in the Consumer Price Index (CPI) from the preceding calendar five 

year's average, specifically defined as the Consumer Price Index (U.S. Average, All Urban 

Consumers, AU Items) 1982-84 = I 00 base as compiled by the Bureau of Labor Statistics, the 

increase in GRANTEE customer base, the state of the economy, the amount of GRANTEE'S 

vehicles traversing GRANTOR'S roadways, and the fee paid to other comparable communities. 

C. Said payment is for the use of the GRANTOR's streets, alleys and rights-of-way. 

 
D. It is agreed that the payment of such percentage of gross receipts each year shall be charged 

by GRANTEE as items of operating expense for rate making purposes, and shall never be considered 

as a cost of the franchise herein granted in any determination of rates in the future. 

E. Provided further, that payments herein provided do not relieve GRANTEE from the payment 

of ad valorem taxes, special assessments, charges, or other fees applicable to the public generally and 

nothing in this section shall be construed to be a breach or in any way affect the power of the 

GRANTOR to impose all ad valorem taxes on any and all property of the GRANTEE which may be 

lawfully subject to taxation. 

F. It is understood and agreed that any lawful amount which may be or become due by the 

GRANTEE to the GRANTOR, under the terms of this franchise, as well as any and all lawful ad 

valorem taxes which may be imposed and become due and payable to the GRANTOR upon property 

of the GRANTEE situated in the City of Laredo shall be paid when due and failure to pay said sum 

or sums of money due the GRANTOR shall be grounds for revocation of this franchise at the sole 

option of the City Council of the City of Laredo. 
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IV. SERVICE RATES 
 

A. GRANTOR retains full and complete powers within the limits of the Constitution and laws 

of this State, to approve by ordinance from time to time throughout the life of this franchise a 

reasonable price for services to be rendered by GRANTEE hereunder. 

B. The initial service fee to be charged by GRANTEE is herein fixed by this Ordinance. 

 
Monthly service charge per month, per customer, per container, per weekly pick-up plus the 

installation fee. 

C. A complete schedule of monthly service charges for customer service to be rendered by 

GRANTEE is attached to this ordinance as Exhibit "A" and made a part hereof. 

Roll Off Services: 

 

Container Size Delivery Fee Hauling Fee Daily Rental Fee 

15 Yard $110.00 $225.00 $10.00 

20 Yard $125.00 $225.00 $10.00 

30 Yard $125.00 $245.00 $10.00 

40 Yard $125.00 $265.00 $10.00 

    

Set-up Fee $0.00   

 
 
 
 
 

Plus all applicable taxes 
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D. It is agreed and understood by the parties that GRANTEE may increase the price for services 

rendered by GRANTEE hereunder without City Council approval only if the amount increased 

corresponds to an increase in landfill fees by the GRANTOR to the extent that such increase in the 

price of services rendered by GRANTEE is proportioned to offset as exactly as possible the cost of 

the landfill fee increase to the GRANTEE considering the difference in GRANTEE'S average gross 

receipts and the cost of landfill fees paid to the GRANTOR for average tonnage of refuse disposed 

for the previous twelve (I 2) months prior to the enactment of the increase by GRANTOR. 

V. SERVICE AREA 
 

The terms of this franchise are applicable to the operations of the GRANTEE within the City Limits 

of the City of Laredo in serving those customers or areas which the GRANTOR now services or 

hereafter serves within the City Limits in the future. 

VI. REQUESTS FOR SERVICE 
 

The GRANTEE shall, where necessary to supply any person(s), firm, corporation, association or 

entity who will contract with GRANTEE to use its commercial container refuse gathering and 

disposal services within the limits of the City of Laredo, and who have made written demand 

therefore and is not delinquent in the payment of collection charges due GRANTEE, construct the 

necessary service facilities on the property of each such person within one hundred eighty (180) days 

after such written demand therefore, unless prevented by causes beyond the control of the 

GRANTEE. 

VII. RECORDS 

 
A. The GRANTEE shall be required during the term of this franchise, or any extension thereto, 

to keep, and maintain in the City of Laredo complete books and records of the business carried on by 
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it in the City and showing its entire receipts, expenses and disbursements in connection with such 

business, route list by driver, which books and records shall be kept by competent accountants in the 

manner prescribed or approved by the City Council. 

B. GRANTEE is required to keep and maintain in the City of Laredo during the life of this 

franchise, or any extension thereto, a complete inventory of its vehicles such as refuse front 

loaders, roll off trucks, containers and all other refuse equipment situated in the City of Laredo, 
 

showing the value thereof and its investments therein. 

 
C. Said books, records, daily route list by driver and inventory shall be made available for 

inspection and verification by the City Council or any authorized official of the City of Laredo at 

their request. 

D. City Council or any authorized official of the City of Laredo shall have the right at any 

reasonable time to audit the books, records or inventory of GRANTEE. 

E. GRANTEE shall file full and complete reports with GRANTOR along with the franchise fee 

on the twentieth (20th) day following the end of each quarter, beginning the first day of the months 

of January, April, July and October, on the following: 

 
1). A list of all existing commercial accounts served, including customer name, address, 

frequency, pick-up, size of container (in cubic yards) or type of service and charge for same. 

2). A list of all new commercial accounts served, including customer name, address, frequency 

pick-up, size of container (in cubic yards) or type of service and charge for same, a pickup routing 

list by customers. Old and new routing lists must be kept on file. 

3). Names and addresses of commercial customers dropped from service for any reason and the 

reason, if available, that such customer was dropped from service. 
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4). A balance sheet showing the total gross receipts within the City of Laredo starting at a 

beginning and ending date for the previous quarter. 

5). A statement by an authorized official of GRANTEE, under oath, attesting to and duly 

verifying the accuracy of all items covered in this section. 

F. GRANTEE shall file a full and complete report with GRANTOR before the first day January 

every year on the following a list of all vehicles used in providing service and all vehicles which 

have been added to or removed from providing such service. Such list shall include state license 

number, year, make, model, and manufacturer's rated capacity for each vehicle. 

G. GRANTOR may require the keeping of additional records or accounts reasonably necessary to 

determine the GRANTEE’s compliance with the terms of this Agreement. 

H. GRANTOR shall have the right to inspect GRANTEE’s records, accounts and financial and 

operating information, including, but not limited to, customer lists, contracts and any other 

information clearly designated by the GRANTEE to be confidential or proprietary for the purpose of 

review to determine the GRANTEE’s compliance with this franchise agreement. GRANTOR will 

not reproduce any confidential information not specifically required for documentation of audit 

issues. In the event that the GRANTOR requests a copy of confidential information, the GRANTEE 

may redact the customer name, service and billing addresses (other than zip code) and telephone 

number from any copy of confidential information provided to the GRANTOR, provided, however, 

that the GRANTEE shall retain the un-redacted original of the confidential information until notified 

by the GRANTOR of the close of the audit and shall provide the City with an un-redacted copy of 

confidential information upon request of the GRANTOR in the event of an audit dispute. If the 

GRANTEE fails or is unable to provide an un-redacted copy of confidential information to the 



10  

GRANTOR during an audit dispute, any issue with regard to the unavailable information shall be 

resolved in favor of the City. GRANTOR shall not disclose any confidential information reproduced 

for documentation of audit issues unless the City has received a request to review or copy 

confidential information under the Texas Public Information Act or related law (the “Act”). Upon 

receipt of such request, the City shall notify the GRANTEE that a request to review or copy 

confidential information has been submitted to the City. 

VIII. PLACEMENT OF CONTAINERS 
 

The location and placing of containers and other instrumentalities by the GRANTEE shall at all 

times be on private property only, and no containers or other instrumentalities shall be placed on 

public streets, sidewalks, or within the street right of way area. 

IX. COMPLIANCE WITH LAWS, ORDINANCES AND REGULATIONS 
 

A. GRANTEE shall conform and comply with all city, county, state and federal laws, 

ordinances, provisions of the Charter of the City of Laredo, rules and regulations now in force and 

that may hereafter be adopted pertaining to the subject matter of this Ordinance. Nothing in this 

ordinance shall be construed in any manner to abridge the right of GRANTOR to pass or enforce 

necessary police, health, or safety regulations for the protection of its inhabitants. 

B. All equipment and vehicles and all construction, disposal and other work done by the 

GRANTEE in the operating of its business shall comply with all laws, rules and regulations of the 

State of Texas and of the United States of America imposed upon the refuse gathering or disposal of 

refuse by the GRANTEE and/or the GRANTOR. 



11  

 
 

X. INDEMNIFICATION 
 

THE GRANTEE HEREBY RELEASES AND DISCHARGES THE CITY FROM AND 

FURTHER COVENANTS AND WARRANTS THAT IT WILL PROTECT, DEFEND, 

INDEMNIFY AND HOLD HARMLESS THE CITY, ITS AGENTS, OFFICERS, 

DIRECTORS, OFFICIALS, LEGAL REPRESENTATIVES, EMPLOYEES, AND ASSIGNS 

(COLLECTIVELY REFERRED TO IN THIS SECTION AS “THE CITY”) FROM ANY 

AND ALL FINES, DEMANDS, DAMAGES, INJURIES OR CLAIMS AND CAUSES OF 

ACTION ARISING BY REASON OF OR IN CONNECTION WITH: 

(A) THE ACTUAL OR ALLEGED ERRORS, INTENTIONAL ACTS, OMISSIONS OR 

NEGLIGENT ACTS OF THE GRANTEE (INCLUDING ITS OFFICERS, AGENTS, 

BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY EMPLOYED OR 

CONTRACTED BY GRANTEE TO PERFORM UNDER THIS FRANCHISE) RELATING 

TO THIS FRANCHISE; OR 

(B) ANY ACTION OR FAILURE TO ACT BY THE GRANTEE (INCLUDING ITS 

OFFICERS, AGENTS, BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY 

EMPLOYED OR CONTRACTED BY THE GRANTEE TO PERFORM UNDER THIS 

FRANCHISE IN CONNECTION WITH THE SYSTEM OR THIS FRANCHISE; OR 

(C) ANY ACTUAL OR ALLEGED NEGLIGENT ACTS OR OMISSIONS OF THE CITY 

(INCLUDING WITHOUT LIMITATION, THE CITY’S CONCURRENT OR SOLE 

NEGLIGENCE) IN ANY WAY RELATING TO THE ISSUANCE OR ADMINISTRATION 

OF THIS FRANCHISE, INCLUDING WITHOUT LIMITATION, THE CITY’S RECEIPT 



12  

OF INSURANCE POLICIES, ANY CITY APPROVALS OF ASSIGNMENTS AND ANY 

OTHER SIMILAR ACT OF THE CITY IN CONNECTION WITH FULFILLING ITS 

DUTIES OR ENABLING THE GRANTEE TO BENEFIT FROM THE RIGHTS ALLOWED 

UNDER THIS FRANCHISE. THIS INDEMNITY CLAUSE SHALL APPLY TO THE 

GRANTEE WHETHER THE GRANTEE IS IMMUNE FROM LIABILITY OR NOT AS TO 

ANY MATTERS ARISING UNDER THIS INDEMNITY PROVISION FOR WHICH THE 

GRANTEE HAS AGREED TO INDEMNIFY THE CITY. GRANTEE’S LIABILITY 

UNDER THIS INDEMNITY CLAUSE IS SEPARATE FROM ITS DUTIES UNDER THE 

INSURANCE PROVISIONS OF THIS AGREEMENT. 

XI. INSURANCE 
 

GRANTEE shall procure, maintain and file with the City Secretary insurance as follows: 

 
A. Workers Compensation. GRANTEE shall furnish a certificate of insurance indicating 

workers compensation coverage as required by the State of Texas. 

B. Automobile Liability Insurance. GRANTEE shall carry in its own name, a policy in 

comprehensive form to insure the automobile liability of its operation with limits to not less than 

One Million Dollars ($1,000,000.00) per occurrence for bodily injury and, in addition, not less than 

One Hundred Thousand ($100,000.00) property damage. This policy shall name GRANTOR as an 

additional insured and provide for thirty (30) day notice to GRANTOR prior to cancellation. A 

certification of insurance showing such coverage shall be filed before the effective date of this 

franchise, and it shall be maintained in force during the term of this franchise and any extension. 

C. General Liability. GRANTEE shall carry, in its own name, a comprehensive liability 
 

insurance policy including contractual coverage for operations other than automobile with limits of 
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not less than One Million Dollars ($1,000,000.00) per occurrence for bodily injury, and One 

Hundred Thousand Dollars ($100,000.00) per occurrence for property damage. The policy shall 

name the GRANTOR as a named insured and provide for thirty (30) day notice to GRANTOR prior 

to cancellation. A certificate of insurance certifying such coverage shall be filed before the effective 

date of this franchise and maintained in force during the term the franchise and any extension thereto. 

XII. SERVICE STANDARD AND EQUIPMENT 
 

GRANTEE shall maintain and operate its collection system and equipment in good order to render 

efficient service subject to the terms of this franchise. GRANTEE shall obtain and maintain in good 

working order sufficient equipment to provide regular service throughout the City of Laredo. The 

trucks used in the collection of garbage or refuse shall be all metal, water tight, and shall be equipped 

with closed bodies equipped with hydraulically operated devices for compacting collected garbage 

and meet all federal and state laws and regulations and are subject to approval by GRANTOR. 

GRANTEE shall not litter premises in the process of making collections nor allow any refuse to 

blow at all from any vehicle used for collection. Collection vehicles and all containers shall be 

painted and numbered and shall have the GRANTEE'S name and telephone number painted in letters 

of a contrasting color. All vehicles and containers shall be kept in a clean and sanitary condition. 

XIII. LANDFILL FACILITIES 
 

A. GRANTEE agrees to use only the city municipal solid waste facilities for disposal or 

processing of municipal solid waste and industrial solid waste including but not limited to the city 

sanitary landfills, and other city municipal solid waste facilities such as transfer stations, to discharge 

municipal solid waste and industrial solid waste as defined in 30 TAC §330.2, that GRANTEE shall 

collect from its customers. GRANTEE shall pay all landfill fees on time associated with said use. It 
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is specifically understood, however, that the City is under no obligation to furnish sanitary landfills 

or other municipal solid waste disposing facilities to the GRANTEE. GRANTEE is granted a 

privilege to use the city municipal solid waste disposing and processing facilities. The permit 

granted to the GRANTEE is limited to the facilities normally operated by the GRANTOR for all 

municipal solid waste disposals or processing. If the GRANTOR’S facilities for any reason is not 

available for use, either temporarily or permanently, as determined by the City Council of the City of 

Laredo, or by any prohibited solid waste which cannot be accepted by the facilities, as determined by 

30 TAC §330 or amended or replacement by a new section of TCEQ, the GRANTOR shall be under 

no obligation to furnish to the GRANTEE sanitary landfills, or any other municipal solid waste 

disposing and processing facilities. 

B. GRANTEE, in its operation, shall comply with all requirements of the City of Laredo and the 

department of the city operating the city landfill or refuse disposal site including but not limited the 

hours designated for receiving refuse at the disposal site. 

C. GRANTEE is considered a generator and transporter of waste and may be subject to 

environmental liability. 

XIV. ASSIGNMENT 
 

This franchise shall not be assigned without the prior consent of the City Council as expressed in an 

Ordinance passed by the Council. If consent is given, the terms of this franchise shall be binding 

upon and insure to the benefit of the parties hereto and their respective administrators, successors, 

and assigns. 

XV. NOTICES 
 

All notices, payments, reports, statements or demands, which are given or made to either GRANTEE 
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or GRANTOR, as provided for in this ordinance, or incident to its terms, or in the exercise of the 

police power of the City, may be effected by personal delivery in writing or by certified mail, postage 

prepaid. Mailed notices shall be addressed to the Parties at the addresses below, but each Party may 

change its address by written notice in accordance with this section. 

GRANTOR: City of Laredo 

c/o City Manager 

P. O. Box 579 

Laredo, Texas 78042 

 

GRANTEE: IMC Recycling dba Shark Box  

c/o Armando Juarez Sosa  

5311 Riverside Dr. 

Laredo, TX. 78041 
 

XVI. OFFICE 
 

GRANTEE shall establish and maintain an office with telephone service and shall keep said office 

open for business from 9:00 a.m. to 5:00 p.m. each and every day except for Saturday, Sunday and 

holidays which are recognized by the City for its general employees. Any telephone call received by 

GRANTEE shall be given prompt and courteous attention. 

XVI. INTERRUPTION OF SERVICE 
 

In the event that service shall be interrupted for any reason for more than forty-eight (48) hours, 

GRANTOR shall have the right to make temporary independent arrangements for the purposes of 

continuing this necessary service to its residents in order to provide or protect the public health and 

safety. If the interruption in service mentioned herein continues for a period of seventy-two (72) 

hours, GRANTOR shall have the right to terminate the rights and privileges granted in this franchise. 

XVII. DEFAULT AND TERMINATION 
 

A. The occurrence of any of the following shall be an event of default under this Agreement: 
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1). The GRANTEE has failed or refused to perform or observe the terms, provisions, conditions 

or covenants in this Agreement, or has wrongfully failed or refused to comply with the instructions 

of GRANTOR. 

2). The GRANTEE has failed to comply with all local, state and federal laws governing the 

service provided under this Agreement, or GRANTEE’s loss of or failure obtain any license, permit, 

and certification lawfully required by any statute, ordinance, rule or regulation of any regulatory body 

having jurisdiction over the GRANTEE’s operations under this Agreement or pay any fee associated 

therewith; or 

4). Filing by the GRANTEE of a voluntary petition in bankruptcy (court) or a petition or answer 

seeking an arrangement for its reorganization or the readjustment of its indebtedness under the 

Federal bankruptcy laws or under any other law or statute of the United States or any state thereof, or 

consent to the appointment of a receiver, trustee or liquidator of all or substantially all of its property. 

In the event that any bankruptcy, insolvency, reorganization, receivership, or similar proceeding is 

instituted by or against GRANTEE, or in the event GRANTEE makes an assignment for the benefit 

of creditors, the GRANTEE shall not assert or list this Agreement as an asset of such action. 

B. If the GRANTEE defaults under section A above for a period of 30 days after the GRANTEE 

has been notified in writing by the City to cure the specific alleged violation or failure to comply, 

then the City may follow the procedures set forth herein to declare that all the GRANTEE’s rights 

and privileges granted by this Agreement are terminated subject to City Council ratifying ordinance; 

provided that if the GRANTEE is alleged to be in violation of any material provision of this 

Agreement other than the payment of any fee due hereunder and if the GRANTEE commences 

efforts to cure the alleged violation(s) within 30 days after receipt of written notice and shall 
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thereafter prosecute the curative efforts with reasonable diligence until the curative efforts are 

completed, then the alleged violation(s) shall not be deemed a default and the City will take no 

further action at that time. 

C. The City may terminate this Agreement for an uncured default after notice and opportunity to 

cure as provided in sections A and B above. Termination is final upon the effective date of City 

Council adoption of a City ordinance ratifying the termination. The City’s written notice of default 

and opportunity to cure under section B above shall recite that City Council may vote on an 

ordinance to terminate this Franchise upon the expiration of 30 days from the date of the notice and 

shall include the causes and reasons for termination. The GRANTEE shall be provided the 

opportunity to appear before the City Council prior to the City Council’s consideration of an 

ordinance to terminate this Franchise. Notice of the time, date, and place when the GRANTEE may 

appear before the City Council shall comply with the Texas Open Meetings Law, Chapter 551 of the 

Texas Government Code. Upon any termination of this Franchise, all amounts owed by the 

GRANTEE to City shall immediately become due and payable and GRANTEE’s obligation to pay 

such sums shall survive the termination of this Agreement. 

D. In the event of an uncured noticed default hereunder, the City, at its sole option and discretion 

and without waiving such uncured default, may determine to: (a) maintain this Agreement in full 

force and effect and file suit against GRANTEE; (b) or pursue such other remedies as may be 

available to the City at law or in equity. 
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XVIII. LIQUIDATED DAMAGES 

 

A. THE GRANTEE EXPRESSLY AGREES THAT THE ACTUAL DAMAGES THAT 

MIGHT BE SUSTAINED BY THE CITY BY REASON OF THE GRANTEE’S VIOLATION 

OF THIS AGREEMENT ARE UNCERTAIN AND WOULD BE DIFFICULT TO 

ASCERTAIN, AND THAT PAYMENT SPECIFIED HEREIN REPRESENTS 

REASONABLE LIQUIDATED DAMAGES TO THE CITY FOR THE VIOLATION. IN 

ADDITION TO ANY OTHER REMEDIES OTHERWISE AVAILABLE TO THE CITY 

FOR VIOLATIONS OF THIS AGREEMENT THE CITY MAY CHARGE TO AND 

COLLECT FROM GRANTEE THE FOLLOWING LIQUIDATED DAMAGES: 

1). FOR FAILURE TO PROVIDE DATA, DOCUMENTS, REPORTS OR INFORMATION 

OR TO COOPERATE WITH THE CITY DURING AN AUDIT PURSUANT TO SECTION 

VII. ABOVE, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

 

2). FOR FAILURE OF THE GRANTEE TO COMPLY WITH THE PAYMENT 

PROVISIONS OF THIS AGREEMENT, THE CITY’S DAMAGES SHALL BE $200.00 PER 

DAY. 

3). FOR FAILURE TO COMPLY WITH ANY OF THE PROVISIONS OF THIS 

AGREEMENT FOR WHICH A PENALTY IS NOT OTHERWISE SPECIFICALLY 

PROVIDED, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

B. GRANTOR MAY IMPOSE LIQUIDATED DAMAGES HEREUNDER UPON THIRTY 

 
(30) DAYS WRITTEN NOTICE TO THE GRANTEE, IF AT THE EXPIRATION OF THE 

THIRTIETH DAY THE GRANTEE HAS FAILED TO EITHER REMEDY THE 

VIOLATION OR MAKE ARRANGEMENTS TO DO SO. 



19  

C. ANY PAYMENTS DUE TO THE CITY UNDER THIS SECTION SHALL NOT BE 

CONSIDERED FRANCHISE FEES NOR SHALL THE PAYMENTS BE OFFSET AGAINST 

THE PAYMENTS REQUIRED PURSUANT TO SECTION IV HEREIN. 

XIX. VENUE 
 

This agreement shall be governed by the laws of the State of Texas as to both interpretation and 

performance. Any and all legal action necessary to enforce this agreement will be held in Webb 

County, Texas. 

XX. SEVERABILITY 
 

If any provision, section, subsection, sentence, clause or phrase of this ordinance, or the application 

of same to any person or set of circumstance, except for section 5 herein, is for any reason held to be 

unconstitutional, void, invalid or for any reason unenforceable, the validity of the remaining portion 

of this ordinance or its application to other person or sets of circumstances shall not be affected 

thereby, it being the intent of the City Council of the City of Laredo in adopting this ordinance that 

no portion hereof or provision or regulation contained herein shall become inoperative or fail by 

reason of any unconstitutionality, void or invalidity, and all provisions are declared severable for that 

purpose. 

XXI. CAPTIONS 
 

Captions contained in this Franchise are for reference purposes only, and therefore will be given no 

effect in construing this Franchise and are not restrictive of the subject matter of any section of this 

Franchise. Any reference to gender shall include the masculine, feminine and neutral. 

XXII. NON-WAIVER 
 

Failure of either party hereto to insist on the strict performance of any of the terms and conditions 
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or to exercise any rights or remedies accruing hereunder upon a default or failure of performance 

shall not be considered a waiver of the right to insist on, and to enforce by any appropriate remedy, 

strict compliance with any other obligation hereunder or to exercise any right or remedy accruing as a 

result of any future default or failure of performance. Waiver of the City’s rights hereunder may only 

be affected by a written instrument signed by the Director or Grantee, and approved by City Council. 

XXIII. SAVINGS CLAUSE 
 

All rights and remedies of the City of Laredo are expressly saved as to any and all of the provisions 

of any ordinances which have accrued at the time of the effective date of this ordinance; and, as to 

such accrued violations and all pending litigation, both civil and criminal, whether pending in court 

or not, under such ordinances, same shall not be affected by this ordinance but may be prosecuted 

until final disposition by the courts. 

XXIV. WRITTEN AMENDMENT 
 

This Agreement may be amended only by an ordinance duly adopted by the City Council. 

 
XXV. EFFECTIVE DATE 

 

This Franchise, having been published as required by the Charter of the City of Laredo, shall become 

effective on the 61st day following its final adoption by the City Council. 

ACCEPTED AND AGREED TO ON BEHALF OF IMC Recycling dba Shark Box 

 

By:                                                             
 

Armando Juarez Sosa 

Printed Name of Officer or Authorized Person: 

Title:      

(Capacity of Signer) 

 
 

Dated this  day of  , 2022. 
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STATE OF TEXAS § 

§ 

COUNTY OF WEBB § 

 
 

I, Jose A. Valdez, Jr. City Secretary of the City of Laredo, Texas, hereby certify that the 

above and foregoing acceptance was received and filed in the office of the City Secretary of the 

City of Laredo on the  day of 2022. 

EXECUTED under my hand and official seal of the City of Laredo in the said City this 
 

  day of  , 2022. 
 

 

Jose A. Valdez, Jr. 

City Secretary 
 

 

(SEAL) 

 

 

 

 
 

Rosario C. Cabello 

Interim City Manager 

 
 

APPROVED AS TO FORM: 
 

 

Donah T. Nguyen, 

City Attorney 
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Exhibit A 
 

 

Roll-Off Services: 
 
Container Size Delivery Fee Hauling Fee Daily Rental Fee 

15 Yard $110.00 $225.00 $10.00 

20 Yard $125.00 $225.00 $10.00 

30 Yard $125.00 $245.00 $10.00 

40 Yard $125.00 $265.00 $10.00 

    

Set-up Fee $0.00   

 
 

Plus all applicable taxes 

 



   
    Final Reading of Ordinances    28.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Mezquite Land Development, Incorporated, Owner/Applicant; Edward

D. Garza, P.E., Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-171 Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing the issuance of a Planned Unit Development for single family townhouses
on approximately 1.598 acres, out of Porcion 33, Jose Dionisio Trevino, Original
Grantee, Abstract Number 3084, Webb County Texas, said 1.598 acres being out of
Tract I respectively, conveyed in deed to Mezquite Land Development, Incorporated,
as recorded in Volume 5296, pages 137-144, Webb County Official Public Records,
located south of State Highway 359 and east of Concord Hills Boulevard, from R-1A
(Single-Family Reduced Area) to R-1A P.U.D.(Single-Family Reduced Area - Planned
Unit Development).

ZC-084-2022
District II

PREVIOUS COUNCIL ACTION
The item was introduced at the City Council of October 3, 2022.

BACKGROUND
Council District: II - Cm. Vidal Rodriguez

Proposed use: Single Family Townhouses

Site: The site is currently vacant land.

Surrounding land uses: To the north and east of the site is primarily vacant land. To
the south of the site is residential uses, R-1A (Single Family Reduced Area), and
vacant land. To the east of the site is Brownwood Street, Concord Hills Boulevard, and
primarily residential uses, R-1A (Single Family Reduced Area).

Comprehensive Plan: The Future Land Use Map recognizes this area as Parks.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39



Transportation Plan: The Long Range Thoroughfare Plan identifies Concord Hills
Boulevard as a Major Collector and does not identify Brownwood Street. 
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 84     In Favor: 0       Opposed:  1   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 0 vote recommended approval
of the planned unit development.

STAFF RECOMMENDATION
Staff supports the proposed Planned Unit Development for the following reasons: 

The site abuts a large area of single family reduced uses, R-1A zoning district
(Single Family Reduced Area), to the west. 

1.

The proposed use is compatible with the residential uses in the area.2.
The proposed use is not anticipated to have a negative impact in the surrounding
area or neighborhood.

3.

The proposed use is not in conformance with the Comprehensive Plan's
designation as Parks, which does not allow R-1A zoning districts. However, the
proposed use will introduce uses similar to the present uses in the surrounding
area. 

4.

Staff supports the application.

Is this change contrary to the established land use pattern?
No, the zone will not change.

Would this change create an isolated zoning district unrelated to surrounding
districts?
No, the zone will not change.

Will change adversely influence living conditions in the neighborhood?
No, the site abuts a large area of residential uses.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
The underlying zone allows single family townhouses.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
FINAL -Ordinance 
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ORDINANCE NO. 2022-O-171 

 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY AUTHORIZING THE ISSUANCE OF A PLANNED UNIT 

DEVELOPMENT FOR SINGLE FAMILY TOWNHOUSES ON 

APPROXIMATELY 1.598 ACRES, OUT OF PORCION 33, JOSE 

DIONISIO TREVINO, ORIGINAL GRANTEE, ABSTRACT NUMBER 

3084, WEBB COUNTY TEXAS, SAID 1.598 ACRES BEING OUT OF 

TRACT I RESPECTIVELY, CONVEYED IN DEED TO MEZQUITE 

LAND DEVELOPMENT, INCORPORATED, AS RECORDED IN 

VOLUME 5296, PAGES 137-144, WEBB COUNTY OFFICIAL PUBLIC 

RECORDS, LOCATED SOUTH OF STATE HIGHWAY 359 AND EAST 

OF CONCORD HILLS BOULEVARD, FROM R-1A (SINGLE FAMILY 

REDUCED AREA) TO R-1A P.U.D.(SINGLE FAMILY REDUCED 

AREA - PLANNED UNIT DEVELOPMENT); PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE. 

 

WHEREAS, a request has been received for the issuance of a Planned Unit 

Development for single family townhouses on approximately 1.598 acres, out of Porcion 33, 

Jose Dionisio Trevino, Original Grantee, Abstract Number 3084, Webb County Texas, said 

1.598 acres being out of Tract I respectively, conveyed in deed to Mezquite Land 

Development, Incorporated, as recorded in Volume 5296, Pages 137-144, Webb County 

Official Public Records, located south of State Highway 359 and east of Concord Hills 

Boulevard, from R-1A (Single Family Reduced Area) to R-1A P.U.D.(Single Family Reduced 

Area - Planned Unit Development); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on September 1, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has  

recommended approval of the issuance of the Planned Unit Development and, 

 

 WHEREAS, notice of the Planned Unit Development request was advertised in the 

newspaper at least fifteen (15) days prior to the public hearing held before the City of Laredo 

City Council on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on October 03, 2022, on the 

request and finds the Planned Unit Development appropriate and consistent with the General 

Plan of the City of Laredo; and, 
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            WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance; 

and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 

authorizing the issuance of a Planned Unit Development for single family townhouses on 

approximately 1.598 acres, out of Porcion 33, Jose Dionisio Trevino, Original Grantee, 

Abstract Number 3084, Webb County Texas, said 1.598 acres being out of Tract I 

respectively, conveyed in deed to Mezquite Land Development, Incorporated, as recorded in 

Volume 5296, Pages 137-144, Webb County Official Public Records, located south of State 

Highway 359 and east of Concord Hills Boulevard, from R-1A (Single Family Reduced Area) 

to R-1A P.U.D.(Single Family Reduced Area - Planned Unit Development); and, 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ            

MAYOR  

 

 

ATTEST: 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  

 



   
    Final Reading of Ordinances    29.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: L91 Properties LLC. / Edward Beckelhymer III, Owner/Applicant; Peua

Consulting LLC / Oscar Castillo P.E., Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-172 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximately 1.69 acre tract of land out of a 53.40 acre tract of land out of a tract of
land conveyed to L91 BC Properties, Limited Liability Company, a Florida Limited
Liability Company, as described in deed recorded in Volume 4430, pages 282-289,
Official Public Records, Webb County, Texas, and containing 53.40 acre of land, and
being situated in Porcion 28, E. Martinez, Abstract 241, Webb County, Texas, located
south of East Saunders Street and west of Bob Bullock Loop, from R-1A
(Single-Family Reduced Area District) to B-1 (Limited Business District).

ZC-087-2022
District IV

PREVIOUS COUNCIL ACTION
On September 19, 2022, City Council tabled the item.
In the interim, the applicant amended the application from a B-3 (Community Business
District) to a B-1 (Limited Business District).
On October 3, 2022, the item was introduced, and City Council approved of the B-1
(Limited Business District) zoning district.

BACKGROUND
Council District: IV - Cm. Alberto Torres, Jr.

Proposed use: Commercial

Site: The site is currently vacant undeveloped land.

Surrounding land uses:To the north of the site is vacant undeveloped land and East
Saunders Street. To the east is Chacon Creek, vacant undeveloped land, and Bob
Bullock Loop. To the south is Asmussen Horse Center. To the west of the site is
primarily vacant undeveloped land.

Comprehensive Plan: The Future Land Use Map recognizes this area as High



Density Residential.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies East Saunders
Street as an Expressway and Bob Bullock Loop as an Expressway.
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 6     In Favor: 0       Opposed: 0

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 4 to 1 vote recommended approval of the
zone change for a B-3 (Community Business District) zoning district.

STAFF RECOMMENDATION
Staff does not support the proposed zone change for the following reasons:  

The proposed zone change is not in conformance with the Comprehensive
Plan's designation as High Density Residential (R-3, R-2, B-1R, B-1, R-O), which
does not allow B-3 zoning districts.

1.

The proposed zone change is anticipated to have a negative impact in the
surrounding area or neighborhood. 

2.

The proposed use does not complement the surrounding uses. 3.

Staff does not support the application.

B-3. The purpose of the B-3 District (Community Business District) is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial
streets, as classified in the Transportation Plan of the City of Laredo. It is intended for
this zoning classification to exist primarily abutting minor or principal arterial streets
while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
There is a community business district north of the site, yet the site abuts a large area
of residential zoning districts.

Would this change create an isolated zoning district unrelated to surrounding
districts?
No. To the north of the site is zoned B-3.

Will change adversely influence living conditions in the neighborhood?
This is anticipated to have a negative impact in the surrounding area or neighborhood.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?



with existing zoning?
Yes. The existing R-1A does not allow for commercial type uses intended by the
applicant. The applicant did not specify the type of commercial use. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance - FINAL 
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AERIAL MAP
ZC-087-2022

COUNCIL DISTRICT 4
SOUTH OF EAST SAUNDERS STREET AND WEST OF BOB BULLOCK LOOP

APPLICATION FOR 
R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO

B-3 (COMMUNITY BUSINESS DISTRICT)
1 inch = 150 feet
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ORDINANCE NO. 2022-O-172 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING APPROXIMATELY 1.69 ACRE TRACT OF 

LAND OUT OF A 53.40 ACRE TRACT OF LAND OUT OF A TRACT 

OF LAND CONVEYED TO L91 BC PROPERTIES, LIMITED 

LIABILITY COMPANY, A FLORIDA LIMITED LIABILITY 

COMPANY, AS DESCRIBED IN DEED RECORDED IN VOLUME 4430, 

PAGES 282-289, OFFICIAL PUBLIC RECORDS, WEBB COUNTY, 

TEXAS, AND CONTAINING 53.40 ACRE OF LAND, AND BEING 

SITUATED IN PORCION 28, E. MARTINEZ, ABSTRACT 241, WEBB 

COUNTY, TEXAS, LOCATED SOUTH OF EAST SAUNDERS STREET 

AND WEST OF BOB BULLOCK LOOP, FROM R-1A (SINGLE FAMILY 

REDUCED AREA DISTRICT) TO B-1 (LIMITED BUSINESS 

DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 

DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 1.69 

acre tract of land out of a 53.40 acre tract of land out of a tract of land conveyed to L91 BC 

Properties, Limited Liability Company, a Florida Limited Liability Company, as described in 

deed recorded in Volume 4430, Pages 282-289, Official Public Records, Webb County, 

Texas, and containing 53.40 acre of land, and being situated in Porcion 28, E. Martinez, 

Abstract 241, Webb County, Texas, located south of East Saunders Street and west of Bob 

Bullock Loop, from R-1A (Single Family Reduced Area District) to B-1 (Limited Business 

District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on August 18, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

  

 WHEREAS, the City Council has held a public hearing on September 19, 2022 and 

tabled the item; and, 

 

 WHEREAS, the City Council has held a public hearing on October 03, 2022, during 

which they approved on the request of a B-1 (Limited Business District) and finds the zone 

change appropriate and consistent with the General Plan of the City of Laredo; and, 
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 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning 

approximately 1.69 acre tract of land out of a 53.40 acre tract of land out of a tract of land 

conveyed to L91 BC Properties, Limited Liability Company, a Florida Limited Liability 

Company, as described in deed recorded in Volume 4430, Pages 282-289, Official Public 

Records, Webb County, Texas, and containing 53.40 acre of land, and being situated in 

Porcion 28, E. Martinez, Abstract 241, Webb County, Texas, located south of East Saunders 

Street and west of Bob Bullock Loop, from R-1A (Single Family Reduced Area District) to 

B-1 (Limited Business District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY  



   
    Final Reading of Ordinances    30.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve E. Landin, Assistant City Manager 

Staff Source: Gilberto Sanchez, Interim Airport Director 

SUBJECT
2022-O-173 Authorizing the Interim City Manager to amend the City of Laredo FY
2023 Airport Construction Budget to accept and appropriate revenues and expenses
by the amount of $1,483,521.00 for Federal Aviation Administration Grant No.
3-48-0136-101-2022. This grant will be used for the reconstruction of Taxiway A at the
Laredo International Airport. Local match is $164,836.00. Total project cost is
$1,648,357.00; providing for severability; and providing for an effective date.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The objective of the project is to reconstruct Taxiway A asphalt pavement, which has
reached the end of its useful life and is currently in poor condition. The taxiway
currently exhibits distresses such as weathering, and longitudinal and transverse
cracking. The reconstruction will replace existing asphalt section with a concrete
pavement section.
 
Reconstruction of Taxiway A will consist of removing existing taxiway asphalt
pavement will be and replacing it with a new concrete pavement section. The project
includes the demolition of 8,970 SY of asphalt pavement section, and 8,970 SY of 17"
P-501 Concrete on top of 6" of asphalt base course on 6" flexible base course.
 
Benefits with the reconstruction of the Taxiway A include:
 - Enhance safety and operational efficiency by improving the pavement condition
- Provide adequate concrete taxiway pavement section and greatly reduce FOD.
 
This project is in conformance with the Airport Master Plan and the Airport Layout Plan

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this introductory ordinance. 



Staff recommends the approval of this introductory ordinance. 

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: 433 AIRPORT CONSTRUCTION
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Grant 101 will be appropriated in the Airport Construction Fund

Revenue Accounts:

433-0000-322-2062 AC0101 $1,483,521
433-0000-393-0242 AC0101   $164,836
433-0000-393-0242 ACPROP ($164,836)

Expense Accounts:
433-3662-585-9301 AC0101 $ 1,648,357
433-3674-585-9301 ACPROP  ($164,836)

 

Attachments
Grant Agreement 
Ordinance No. 2022-O-173 
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U.S. Department 
of Transportation 
Federal Aviation 
Administration 

Airports Division 
Southwest Region 
Texas 

Texas Airports District 
Office: 
10101 Hillwood Pkwy 
Fort Worth, TX 76177-1524 

{{DateTime_es_:signer1:calc(now()):format(date," mmmm d, yyyy")}} 

Mr. Gilberto Sanchez 
Interim Airport Director 
Laredo International Airport 
5210 Bob Bullock Loop 
Laredo, Texas 78402 

Dear Mr. Gilberto Sanchez:  

The Grant Offer for the Bipartisan Infrastructure Law (BIL) - Airport Infrastructure Grant (AIG) Project 
No. 3-48-0136-101-2022 at Laredo International Airport is attached for execution. This letter outlines 
the steps you must take to properly enter into this agreement and provides other useful information. 
Please read the conditions, special conditions, and assurances that comprise the grant offer carefully 

You may not make any modification to the text, terms or conditions of the grant offer. 

Steps You Must Take to Enter Into Agreement. 

To properly enter into this agreement, you must do the following:  

1. The governing body must give authority to execute the grant to the individual(s) signing the 
grant, i.e., the person signing the document must be the sponsor’s authorized representative(s) 
(hereinafter “authorized representative”). 

2. The authorized representative must execute the grant by adding their electronic signature to 
the appropriate certificate at the end of the agreement. 

3. Once the authorized representative has electronically signed the grant, the sponsor‘s attorney(s) 
will automatically receive an email notification. 

4. On the same day or after the authorized representative has signed the grant, the sponsor‘s 
attorney(s) will add their electronic signature to the appropriate certificate at the end of the 
agreement. 

5. If there are co-sponsors, the authorized representative(s) and sponsor‘s attorney(s) must follow 
the above procedures to fully execute the grant and finalize the process. Signatures must be 
obtained and finalized no later than September 27, 2022.  

6. The fully executed grant will then be automatically sent to all parties as an email attachment. 

Payment. Subject to the requirements in 2 CFR § 200.305 (Federal Payment), each payment request for 
reimbursement under this grant must be made electronically via the Delphi eInvoicing System. Please 
see the attached Grant Agreement for more information regarding the use of this System.  

Project Timing. The terms and conditions of this agreement require you to complete the project without 
undue delay and no later than the Period of Performance end date (1,460 days from the grant execution 

September 19, 2022
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date). We will be monitoring your progress to ensure proper stewardship of these Federal funds. We 
expect you to submit payment requests for reimbursement of allowable incurred project expenses 
consistent with project progress. Your grant may be placed in “inactive” status if you do not make draws 
on a regular basis, which will affect your ability to receive future grant offers. Costs incurred after the 
Period of Performance ends are generally not allowable and will be rejected unless authorized by the 
FAA in advance.  

Reporting. Until the grant is completed and closed, you are responsible for submitting formal reports as 
follows:  

• For all grants, you must submit by December 31st of each year this grant is open:  

1. A signed/dated SF-270 (Request for Advance or Reimbursement for non-construction 
projects) or SF-271 or equivalent (Outlay Report and Request for Reimbursement for 
Construction Programs), and  

2. An SF-425 (Federal Financial Report). 

• For non-construction projects, you must submit FAA Form 5100-140, Performance Report within 
30 days of the end of the Federal fiscal year. 

• For construction projects, you must submit FAA Form 5370-1, Construction Progress and 
Inspection Report, within 30 days of the end of each Federal fiscal quarter. 

Audit Requirements. As a condition of receiving Federal assistance under this award, you must comply 
with audit requirements as established under 2 CFR part 200. Subpart F requires non-Federal entities 
that expend $750,000 or more in Federal awards to conduct a single or program specific audit for that 
year. Note that this includes Federal expenditures made under other Federal-assistance programs. 
Please take appropriate and necessary action to ensure your organization will comply with applicable 
audit requirements and standards. 

Closeout. Once the project(s) is completed and all costs are determined, we ask that you work with your 
FAA contact indicated below to close the project without delay and submit the necessary final closeout 
documentation as required by your Region/Airports District Office. 

FAA Contact Information. Marcelino Sanchez, (817) 222-5652, marcelino.sanchez@faa.gov is the 
assigned program manager for this grant and is readily available to assist you and your designated 
representative with the requirements stated herein. 

We sincerely value your cooperation in these efforts and look forward to working with you to complete 
this important project. 

Sincerely, 

{{Sig_es_:signer1:                        signature}}  

Kim Brockman 
Acting Manager 
Texas Airports District Office 
 

Kim Brockman (Sep 19, 2022 15:09 CDT)
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U.S. Department 
of Transportation 
Federal Aviation 
Administration 

AIRPORT INFRASTRUCTURE GRANT 

GRANT AGREEMENT 
Part I - Offer 

 
Federal Award Offer Date {{DateTime_es_:signer1:calc(now()):format(date," mmmm d, yyyy")}} 

    
Airport/Planning Area Laredo International Airport 
    
Airport Infrastructure Grant 
Number 3-48-0136-101-2022 

    
Unique Entity Identifier LZRUPGSSFEL1 
    
TO: City of Laredo 
  (herein called the "Sponsor")  

    
FROM: The United States of America (acting through the Federal Aviation Administration, herein 

called the "FAA") 
  

WHEREAS, the Sponsor has submitted to the FAA a Project Application dated August 31, 2022, for a 
grant of Federal funds for a project at or associated with the Laredo International Airport, which is 
included as part of this Grant Agreement; and  

WHEREAS, the FAA has approved a project for the Laredo International Airport (herein called the 
“Project”) consisting of the following:  

Reconstruct Taxiway A  

which is more fully described in the Project Application. 

NOW THEREFORE, Pursuant to and for the purpose of carrying out H.R. 3684, the Infrastructure 
Investment and Jobs Act (Public Law 117-58) of 2021 referred to as the Bipartisan Infrastructure Law 
(BIL); and the representations contained in the Project Application; and in consideration of: (a) the 
Sponsor’s adoption and ratification of the Grant Assurances attached hereto; (b) the Sponsor’s 
acceptance of this Offer; and (c) the benefits to accrue to the United States and the public from the 
accomplishment of the Project and compliance with the Grant Assurance and conditions as herein 
provided;  

September 19, 2022
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THE FEDERAL AVIATION ADMINISTRATION, FOR AND ON BEHALF OF THE UNITED STATES, HEREBY 
OFFERS AND AGREES to pay ninety (90) % of the allowable costs incurred accomplishing the Project as 
the United States share of the Project.  

Assistance Listings Number (Formerly CFDA Number): 20.106  

This Offer is made on and SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:  

CONDITIONS 

1. Maximum Obligation. The maximum obligation of the United States payable under this Offer is 
$1,483,521.  

The following amounts represent a breakdown of the maximum obligation for the purpose of 
establishing allowable amounts for any future grant amendment, which may increase the foregoing 
maximum obligation of the United States under the provisions of 49 U.S.C. § 47108(b):  
$ 0 for planning  
$ 1,483,521 airport development 
$ 0 for land acquisition. 

2. Grant Performance. This Grant Agreement is subject to the following Federal award requirements:  

a. Period of Performance: 

1. Shall start on the date the Sponsor formally accepts this Agreement and is the date signed 
by the last Sponsor signatory to the Agreement. The end date of the Period of Performance 
is 4 years (1,460 calendar days) from the date of acceptance. The Period of Performance 
end date shall not affect, relieve, or reduce Sponsor obligations and assurances that 
extend beyond the closeout of this Grant Agreement. 

2. Means the total estimated time interval between the start of an initial Federal award and 
the planned end date, which may include one or more funded portions or budget periods. 
(2 Code of Federal Regulations (CFR) § 200.1). 

b. Budget Period: 

1. For this Grant is 4 years (1,460 calendar days) and follows the same start and end date as 
the period of performance provided in paragraph (2)(a)(1) Pursuant to 2 CFR § 200.403(h), 
the Sponsor may charge to the Grant only allowable costs incurred during the Budget 
Period.  

2. Means the time interval from the start date of a funded portion of an award to the end 
date of that funded portion during which the Sponsor is authorized to expend the funds 
awarded, including any funds carried forward or other revisions pursuant to 2 CFR § 
200.308. 

c. Close Out and Termination 

1. Unless the FAA authorizes a written extension, the Sponsor must submit all Grant closeout 
documentation and liquidate (pay-off) all obligations incurred under this award no later 
than 120 calendar days after the end date of the period of performance. If the Sponsor 
does not submit all required closeout documentation within this time period, the FAA will 
proceed to close out the grant within one year of the period of performance end date with 
the information available at the end of 120 days. (2 CFR § 200.344). 
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2. The FAA may terminate this Grant, in whole or in part, in accordance with the conditions 
set forth in 2 CFR § 200.340, or other Federal regulatory or statutory authorities as 
applicable. 

3. Ineligible or Unallowable Costs. The Sponsor must not include any costs in the project that the FAA 
has determined to be ineligible or unallowable.  

4. Indirect Costs - Sponsor. The Sponsor may charge indirect costs under this award by applying the 
indirect cost rate identified in the project application as accepted by the FAA, to allowable costs for 
Sponsor direct salaries and wages.  

5. Determining the Final Federal Share of Costs. The United States’ share of allowable project costs 
will be made in accordance with 49 U.S.C. § 47109, the regulations, policies, and procedures of the 
Secretary, and any superseding legislation. Final determination of the United States’ share will be 
based upon the final audit of the total amount of allowable project costs and settlement will be 
made for any upward or downward adjustments to the Federal share of costs.  

6. Completing the Project Without Delay and in Conformance with Requirements. The Sponsor must 
carry out and complete the project without undue delays and in accordance with this Agreement, 
BIL (Public Law 117-58), and the regulations, and the Secretary of Transportation’s (“Secretary’s”) 
policies and procedures. Per 2 CFR § 200.308, the Sponsor agrees to report and request prior FAA 
approval for any disengagement from performing the project that exceeds three months or a 25 
percent reduction in time devoted to the project. The report must include a reason for the project 
stoppage. The Sponsor also agrees to comply with the grant assurances, which are part of this 
Agreement.  

7. Amendments or Withdrawals before Grant Acceptance. The FAA reserves the right to amend or 
withdraw this offer at any time prior to its acceptance by the Sponsor.  

8. Offer Expiration Date. This offer will expire and the United States will not be obligated to pay any 
part of the costs of the project unless this offer has been accepted by the Sponsor on or before 
September 27, 2022, or such subsequent date as may be prescribed in writing by the FAA.  

9. Improper Use of Federal Funds. The Sponsor must take all steps, including litigation if necessary, to 
recover Federal funds spent fraudulently, wastefully, or in violation of Federal antitrust statutes, or 
misused in any other manner for any project upon which Federal funds have been expended. For 
the purposes of this Grant Agreement, the term “Federal funds” means funds however used or 
dispersed by the Sponsor, that were originally paid pursuant to this or any other Federal grant 
agreement. The Sponsor must obtain the approval of the Secretary as to any determination of the 
amount of the Federal share of such funds. The Sponsor must return the recovered Federal share, 
including funds recovered by settlement, order, or judgment, to the Secretary. The Sponsor must 
furnish to the Secretary, upon request, all documents and records pertaining to the determination 
of the amount of the Federal share or to any settlement, litigation, negotiation, or other efforts 
taken to recover such funds. All settlements or other final positions of the Sponsor, in court or 
otherwise, involving the recovery of such Federal share require advance approval by the Secretary.  

10. United States Not Liable for Damage or Injury. The United States is not responsible or liable for 
damage to property or injury to persons which may arise from, or be incident to, compliance with 
this Grant Agreement.  

11. System for Award Management (SAM) Registration and Unique Entity Identifier (UEI).  
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a. Requirement for System for Award Management (SAM): Unless the Sponsor is exempted from 
this requirement under 2 CFR § 25.110, the Sponsor must maintain the currency of its 
information in the SAM until the Sponsor submits the final financial report required under this 
Grant, or receives the final payment, whichever is later. This requires that the Sponsor review 
and update the information at least annually after the initial registration and more frequently if 
required by changes in information or another award term. Additional information about 
registration procedures may be found at the SAM website (currently at http://www.sam.gov). 

b. Unique entity identifier (UEI) means a 12-character alpha-numeric value used to identify a 
specific commercial, nonprofit or governmental entity. A UEI may be obtained from SAM.gov at 
https://sam.gov/SAM/pages/public/index.jsf. 

12. Electronic Grant Payment(s). Unless otherwise directed by the FAA, the Sponsor must make each 
payment request under this Agreement electronically via the Delphi eInvoicing System for 
Department of Transportation (DOT) Financial Assistance Awardees.  

13. Informal Letter Amendment of BIL Projects. If, during the life of the project, the FAA determines 
that the maximum grant obligation of the United States exceeds the expected needs of the Sponsor 
by $25,000 or five percent (5%), whichever is greater, the FAA can issue a letter amendment to the 
Sponsor unilaterally reducing the maximum obligation.  

The FAA can, subject to the availability of Federal funds, issue a letter to the Sponsor increasing the 
maximum obligation if there is an overrun in the total actual eligible and allowable project costs to 
cover the amount of the overrun provided it will not exceed the statutory limitations for grant 
amendments. The FAA’s authority to increase the maximum obligation does not apply to the 
“planning” component of Condition No. 1, Maximum Obligation. 

The FAA can also issue an informal letter amendment that modifies the grant description to correct 
administrative errors or to delete work items if the FAA finds it advantageous and in the best 
interests of the United States.  

An informal letter amendment has the same force and effect as a formal grant amendment.  

14. Air and Water Quality. The Sponsor is required to comply with all applicable air and water quality 
standards for all projects in this grant. If the Sponsor fails to comply with this requirement, the FAA 
may suspend, cancel, or terminate this Grant Agreement.  

15. Financial Reporting and Payment Requirements. The Sponsor will comply with all Federal financial 
reporting requirements and payment requirements, including submittal of timely and accurate 
reports.  

16. Buy American. Unless otherwise approved in advance by the FAA, in accordance with 49 U.S.C. § 
50101, the Sponsor will not acquire or permit any contractor or subcontractor to acquire any steel 
or manufactured products produced outside the United States to be used for any project for which 
funds are provided under this grant. The Sponsor will include a provision implementing Buy 
American in every contract and subcontract awarded under this Grant.  

17. Build America, Buy American. The sponsor must comply with the requirements under the Build 
America, Buy America Act (Public Law 117-58). 

18. Maximum Obligation Increase. In accordance with 49 U.S.C. § 47108(b)(3), as amended, the 
maximum obligation of the United States, as stated in Condition No. 1, Maximum Obligation, of this 
Grant Offer:  
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a. May not be increased for a planning project; 

b. May be increased by not more than 15 percent for development projects if funds are available; 

c. May be increased by not more than the greater of the following for a land project, if funds are 
available: 

1. 15 percent; or 

2. 25 percent of the total increase in allowable project costs attributable to acquiring an 
interest in the land. 

If the sponsor requests an increase, any eligible increase in funding will be subject to the United 
States Government share as provided in BIL (Public Law 117-58), or other superseding legislation if 
applicable, for the fiscal year appropriation with which the increase is funded. The FAA is not 
responsible for the same Federal share provided herein for any amount increased over the initial 
grant amount. The FAA may adjust the Federal share as applicable through an informal letter of 
amendment. 

19. Audits for Sponsors.  

PUBLIC SPONSORS. The Sponsor must provide for a Single Audit or program-specific audit in 
accordance with 2 CFR Part 200. The Sponsor must submit the audit reporting package to the 
Federal Audit Clearinghouse on the Federal Audit Clearinghouse’s Internet Data Entry System at 
http://harvester.census.gov/facweb/. Upon request of the FAA, the Sponsor shall provide one copy 
of the completed audit to the FAA. Sponsors that expend less than $750,000 in Federal awards and 
are exempt from Federal audit requirements must make records available for review or audit by the 
appropriate Federal agency officials, State, and Government Accountability Office. The FAA and 
other appropriate Federal agencies may request additional information to meet all Federal audit 
requirements.  

20. Suspension or Debarment. When entering into a “covered transaction” as defined by 2 CFR § 
180.200, the Sponsor must:  

a. Verify the non-Federal entity is eligible to participate in this Federal program by:  

1. Checking the excluded parties list system (EPLS) as maintained within the System for 
Award Management (SAM) to determine if the non-Federal entity is excluded or 
disqualified; or 

2. Collecting a certification statement from the non-Federal entity attesting they are not 
excluded or disqualified from participating; or 

3. Adding a clause or condition to covered transactions attesting the individual or firm are not 
excluded or disqualified from participating. 

b. Require prime contractors to comply with 2 CFR § 180.330 when entering into lower-tier 
transactions (e.g., sub-contracts). 

c. Immediately disclose in writing to the FAA whenever (1) the Sponsor learns they have entered 
into a covered transaction with an ineligible entity or (2) the Public Sponsor suspends or debars 
a contractor, person, or entity. 

21. Ban on Texting While Driving.  
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a. In accordance with Executive Order 13513, Federal Leadership on Reducing Text Messaging 
While Driving, October 1, 2009, and DOT Order 3902.10, Text Messaging While Driving, 
December 30, 2009, the Sponsor is encouraged to:  

1. Adopt and enforce workplace safety policies to decrease crashes caused by distracted 
drivers including policies to ban text messaging while driving when performing any work 
for, or on behalf of, the Federal government, including work relating to a grant or subgrant. 

2. Conduct workplace safety initiatives in a manner commensurate with the size of the 
business, such as:  

i. Establishment of new rules and programs or re-evaluation of existing programs to 
prohibit text messaging while driving; and 

ii. Education, awareness, and other outreach to employees about the safety risks 
associated with texting while driving. 

b. The Sponsor must insert the substance of this clause on banning texting while driving in all 
subgrants, contracts, and subcontracts funded with this Grant. 

22. Trafficking in Persons.  

a. You as the recipient, your employees, subrecipients under this Grant, and subrecipients’ 
employees may not:  

1. Engage in severe forms of trafficking in persons during the period of time that the Grant 
and applicable conditions are in effect; 

2. Procure a commercial sex act during the period of time that the Grant and applicable 
conditions are in effect; or 

3. Use forced labor in the performance of the Grant or any subgrants under this Grant. 

b. We as the Federal awarding agency, may unilaterally terminate this Grant, without penalty, if 
you or a subrecipient that is a private entity:  

1. Is determined to have violated a prohibition in paragraph (a) of this condition; or 

2. Has an employee who is determined by the agency official authorized to terminate the 
Grant to have violated a prohibition in paragraph (a) of this Condition through conduct 
that is either –  

i. Associated with performance under this Grant; or 

ii. Imputed to the subrecipient using the standards and due process for imputing the 
conduct of an individual to an organization that are provided in 2 CFR Part 180, OMB 
Guidelines to Agencies on Government-wide Debarment and Suspension 
(Nonprocurement), as implemented by our agency at 2 CFR Part 1200. 

c. You must inform us immediately of any information you receive from any source alleging a 
violation of a prohibition in paragraph (a) of this Condition. 

d. Our right to terminate unilaterally that is described in paragraph (a) of this Condition:  

1. Implements section 106(g) of the Trafficking Victims Protection Act of 2000 (TVPA), as 
amended (22 U.S.C. § 7104(g)), and 
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2. Is in addition to all other remedies for noncompliance that are available to us under this 
Grant Agreement. 

23. BIL Funded Work Included in a PFC Application. Within 120 days of acceptance of this Grant 
Agreement, the Sponsor must submit to the FAA an amendment to any approved Passenger Facility 
Charge (PFC) application that contains an approved PFC project also covered under this Grant 
Agreement as described in the project application. The airport sponsor may not make any 
expenditure under this Grant Agreement until project work addressed under this Grant Agreement 
is removed from an approved PFC application by amendment.  

24. Exhibit “A” Property Map. The Exhibit “A” Property Map dated November 2015, is incorporated 
herein by reference or is submitted with the project application and made part of this Grant 
Agreement.  

25. Employee Protection from Reprisal.  

a. Prohibition of Reprisals  

1. In accordance with 41 U.S.C. § 4712, an employee of a Sponsor, grantee, subgrantee, 
contractor, or subcontractor may not be discharged, demoted, or otherwise discriminated 
against as a reprisal for disclosing to a person or body described in sub-paragraph (a)(2) 
below, information that the employee reasonably believes is evidence of:  

i. Gross mismanagement of a Federal grant; 
ii. Gross waste of Federal funds; 
iii. An abuse of authority relating to implementation or use of Federal funds; 
iv. A substantial and specific danger to public health or safety; or 
v. A violation of law, rule, or regulation related to a Federal grant. 

2. Persons and bodies covered - The persons and bodies to which a disclosure by an employee 
is covered are as follows: 

i. A member of Congress or a representative of a committee of Congress; 
ii. An Inspector General; 
iii. The Government Accountability Office; 
iv. A Federal employee responsible for contract or grant oversight or management at the 

relevant agency; 
v. A court or grand jury; 
vi. A management official or other employee of the Sponsor, contractor, or subcontractor 

who has the responsibility to investigate, discover, or address misconduct; or 
vii. An authorized official of the Department of Justice or other law enforcement agency. 

3. Submission of Complaint. A person who believes that they have been subjected to a 
reprisal prohibited by paragraph (a) of this Condition may submit a complaint regarding the 
reprisal to the Office of Inspector General (OIG) for the U.S. Department of Transportation. 

4. Time Limitation for Submittal of a Complaint. A complaint may not be brought under this 
subsection more than three years after the date on which the alleged reprisal took place. 

5. Required Actions of the Inspector General. Actions, limitations, and exceptions of the OIG’s 
office are established under 41 U.S.C. § 4712(b). 



 3-48-0136-101-2022 

 
  8  

6. Assumption of Rights to Civil Remedy. Upon receipt of an explanation of a decision not to 
conduct or continue an investigation by the OIG, the person submitting a complaint 
assumes the right to a civil remedy under 41 U.S.C. § 4712(c)(2). 

SPECIAL CONDITIONS 

26. Buy American Executive Orders. The Sponsor agrees to abide by applicable Executive Orders in 
effect at the time this Grant Agreement is executed, including Executive Order 14005, Ensuring the 
Future Is Made in All of America by All of America’s Workers.  
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The Sponsor’s acceptance of this Offer and ratification and adoption of the Project Application 
incorporated herein shall be evidenced by execution of this instrument by the Sponsor, as hereinafter 
provided, and this Offer and Acceptance shall comprise a Grant Agreement, constituting the contractual 
obligations and rights of the United States and the Sponsor with respect to the accomplishment of the 
Project and compliance with the Grant Assurances, terms, and conditions as provided herein. Such Grant 
Agreement shall become effective upon the Sponsor’s acceptance of this Offer.  

Please read the following information: By signing this document, you are agreeing that you have 
reviewed the following consumer disclosure information and consent to transact business using 
electronic communications, to receive notices and disclosures electronically, and to utilize electronic 
signatures in lieu of using paper documents. You are not required to receive notices and disclosures or 
sign documents electronically. If you prefer not to do so, you may request to receive paper copies and 
withdraw your consent at any time.  

I declare under penalty of perjury that the foregoing is true and correct.1 

 

UNITED STATES OF AMERICA 
FEDERAL AVIATION ADMINISTRATION 

{{Sig_es_:signer1:signature:dimension(height=12mm, width=70mm}} 
(Signature) 

{{N_es_:signer1:fullname                            }} 
(Typed Name) 

{{*Ttl_es_:signer1:title                                 }} 
(Title of FAA Official) 

 

 

1 Knowingly and willfully providing false information to the Federal government is a violation of 18 U.S.C. 
§ 1001 (False Statements) and could subject you to fines, imprisonment, or both. 

Kim Brockman (Sep 19, 2022 15:09 CDT)

Kim Brockman

Acting Manager, Texas ADO
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Part II - Acceptance 

The Sponsor does hereby ratify and adopt all assurances, statements, representations, warranties, 
covenants, and agreements contained in the Project Application and incorporated materials referred to 
in the foregoing Offer, and does hereby accept this Offer and by such acceptance agrees to comply with 
all of the Grant Assurances, terms, and conditions in this Offer and in the Project Application.  

Please read the following information: By signing this document, you are agreeing that you have 
reviewed the following consumer disclosure information and consent to transact business using 
electronic communications, to receive notices and disclosures electronically, and to utilize electronic 
signatures in lieu of using paper documents. You are not required to receive notices and disclosures or 
sign documents electronically. If you prefer not to do so, you may request to receive paper copies and 
withdraw your consent at any time.  

I declare under penalty of perjury that the foregoing is true and correct.2 

Dated  {{DateTime_es_:signer2:calc(now()):format(date," mmmm d, yyyy")}}  

 

 
City of Laredo 

 (Name of Sponsor) 

 
{{Sig_es_:signer2:signature:dimension(height=12mm, width=70mm}} 

 (Signature of Sponsor’s Authorized Official) 

By: {{N_es_:signer2:fullname                            }} 
 (Typed Name of Sponsor’s Authorized Official) 

Title: {{*Ttl_es_:signer2:title                                 }} 
 (Title of Sponsor’s Authorized Official) 

 

 

2 Knowingly and willfully providing false information to the Federal government is a violation of 18 U.S.C. 
§ 1001 (False Statements) and could subject you to fines, imprisonment, or both. 

Rosario C. Cabello (Sep 19, 2022 15:23 CDT)

September 19, 2022

Rosario C. Cabello

Interim City Manager
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CERTIFICATE OF SPONSOR’S ATTORNEY 

I, {{N_es_:signer3:                            fullname}}, acting as Attorney for the Sponsor do hereby certify: 

That in my opinion the Sponsor is empowered to enter into the foregoing Grant Agreement under the 
laws of the State of __Texas__. Further, I have examined the foregoing Grant Agreement and the actions 
taken by said Sponsor and Sponsor’s official representative, who has been duly authorized to execute 
this Grant Agreement, which is in all respects due and proper and in accordance with the laws of the 
said State; the Infrastructure Investment and Jobs Act (Public Law 117-58) of 2021 referred to as the 
Bipartisan Infrastructure Law (BIL), Division J, Title VIII; and the representations contained in the Project 
Application. In addition, for grants involving projects to be carried out on property not owned by the 
Sponsor, there are no legal impediments that will prevent full performance by the Sponsor. Further, it is 
my opinion that the said Grant Agreement constitutes a legal and binding obligation of the Sponsor in 
accordance with the terms thereof. 

Please read the following information: By signing this document, you are agreeing that you have 
reviewed the following consumer disclosure information and consent to transact business using 
electronic communications, to receive notices and disclosures electronically, and to utilize electronic 
signatures in lieu of using paper documents. You are not required to receive notices and disclosures or 
sign documents electronically. If you prefer not to do so, you may request to receive paper copies and 
withdraw your consent at any time.  

I declare under penalty of perjury that the foregoing is true and correct.3 

Dated at  {{DateTime_es_:signer3:calc(now()):format(date," mmmm d, yyyy")}}  

 By: {{Sig_es_:signer3:signature:dimension(height=12mm, width=70mm}} 
 (Signature of Sponsor’s Attorney) 

 

 

3 Knowingly and willfully providing false information to the Federal government is a violation of 18 U.S.C. 
§ 1001 (False Statements) and could subject you to fines, imprisonment, or both. 

Doanh T. Nguyen (Sep 19, 2022 15:26 CDT)
Doanh T. Nguyen

Doanh T. Nguyen

September 19, 2022
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ASSURANCES 
AIRPORT SPONSORS 

A. General. 

1. These assurances shall be complied with in the performance of grant agreements for airport 
development, airport planning, and noise compatibility program grants for airport sponsors. 

2. These assurances are required to be submitted as part of the project application by sponsors 
requesting funds under the provisions of Public Law 117-58, Division J, Title VIII, as amended. 
As used herein, the term "public agency sponsor" means a public agency with control of a 
public-use airport; the term "private sponsor" means a private owner of a public-use airport; 
and the term "sponsor" includes both public agency sponsors and private sponsors. 

3. Upon acceptance of this grant offer by the sponsor, these assurances are incorporated in and 
become part of this Grant Agreement. 

B. Duration and Applicability. 

1. Airport development or Noise Compatibility Program Projects Undertaken by a Public Agency 
Sponsor. 

The terms, conditions and assurances of this Grant Agreement shall remain in full force and 
effect throughout the useful life of the facilities developed or equipment acquired for an 
airport development or noise compatibility program project, or throughout the useful life of 
the project items installed within a facility under a noise compatibility program project, but in 
any event not to exceed twenty (20) years from the date of acceptance of a grant offer of 
Federal funds for the project. However, there shall be no limit on the duration of the 
assurances regarding Exclusive Rights and Airport Revenue so long as the airport is used as an 
airport. There shall be no limit on the duration of the terms, conditions, and assurances with 
respect to real property acquired with federal funds. Furthermore, the duration of the Civil 
Rights assurance shall be specified in the assurances.  

2. Airport Development or Noise Compatibility Projects Undertaken by a Private Sponsor. 

The preceding paragraph (1) also applies to a private sponsor except that the useful life of 
project items installed within a facility or the useful life of the facilities developed or equipment 
acquired under an airport development or noise compatibility program project shall be no less 
than ten (10) years from the date of acceptance of Federal aid for the project.  

3. Airport Planning Undertaken by a Sponsor. 

Unless otherwise specified in this Grant Agreement, only Assurances 1, 2, 3, 5, 6, 13, 18, 23, 25, 
30, 32, 33, 34, and 37 in Section C apply to planning projects. The terms, conditions, and 
assurances of this Grant Agreement shall remain in full force and effect during the life of the 
project; there shall be no limit on the duration of the assurances regarding Exclusive Rights and 
Airport Revenue so long as the airport is used as an airport.  

C. Sponsor Certification. 

The sponsor hereby assures and certifies, with respect to this grant that: 
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1. General Federal Requirements 

It will comply with all applicable Federal laws, regulations, executive orders, policies, guidelines, and 
requirements as they relate to the application, acceptance, and use of Federal funds for this Grant 
including but not limited to the following:  

FEDERAL LEGISLATION 

a. 49, U.S.C. subtitle VII, as amended. 

b. Davis-Bacon Act, as amended — 40 U.S.C. §§ 3141-3144, 3146, and 3147, et seq.1 

c. Federal Fair Labor Standards Act - 29 U.S.C. § 201, et seq. 

d. Hatch Act – 5 U.S.C. § 1501, et seq.2 

e. Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 42 U.S.C. § 
4601, et seq.1, 2 

f. National Historic Preservation Act of 1966 – Section 106 - 54 U.S.C. § 306108.1.1 

g. Archeological and Historic Preservation Act of 1974 - 54 U.S.C. § 312501, et seq.1 

h. Native Americans Grave Repatriation Act - 25 U.S.C. § 3001, et seq. 

i. Clean Air Act, P.L. 90-148, as amended - 42 U.S.C. § 7401, et seq. 

j. Coastal Zone Management Act, P.L. 92-583, as amended - 16 U.S.C. § 1451, et seq. 

k. Flood Disaster Protection Act of 1973 – Section 102(a) - 42 U.S.C. § 4012a.1 

l. 49 U.S.C. § 303, (formerly known as Section 4(f)) 

m. Rehabilitation Act of 1973 - 29 U.S.C. § 794. 

n. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252) (prohibits 
discrimination on the basis of race, color, national origin); 

o. Americans with Disabilities Act of 1990, as amended, (42 U.S.C. § 12101 et seq.) (prohibits 
discrimination on the basis of disability). 

p. Age Discrimination Act of 1975 - 42 U.S.C. § 6101, et seq. 

q. American Indian Religious Freedom Act, P.L. 95-341, as amended. 

r. Architectural Barriers Act of 1968, as amended - 42 U.S.C. § 4151, et seq.1 

s. Powerplant and Industrial Fuel Use Act of 1978 – Section 403 - 42 U.S.C. § 8373.1 

t. Contract Work Hours and Safety Standards Act - 40 U.S.C. § 3701, et seq.1 

u. Copeland Anti-kickback Act - 18 U.S.C. § 874.1 

v. National Environmental Policy Act of 1969 - 42 U.S.C. § 4321, et seq.1 

w. Wild and Scenic Rivers Act, P.L. 90-542, as amended – 16 U.S.C. § 1271, et seq. 

x. Single Audit Act of 1984 - 31 U.S.C. § 7501, et seq.2 

y. Drug-Free Workplace Act of 1988 - 41 U.S.C. §§ 8101 through 8105. 

z. The Federal Funding Accountability and Transparency Act of 2006, as amended (Pub. L. 109-282, 
as amended by section 6202 of Pub. L. 110-252). 
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aa. Civil Rights Restoration Act of 1987, P.L. 100-259. 

bb. Build America, Buy America Act, P.L. 117-58, Title IX. 

EXECUTIVE ORDERS 

a. Executive Order 11246 – Equal Employment Opportunity1 

b. Executive Order 11990 – Protection of Wetlands 

c. Executive Order 11998 – Flood Plain Management 

d. Executive Order 12372 – Intergovernmental Review of Federal Programs 

e. Executive Order 12699 – Seismic Safety of Federal and Federally Assisted New Building 
Construction1 

f. Executive Order 12898 – Environmental Justice 

g. Executive Order 13166 – Improving Access to Services for Persons with Limited English 
Proficiency 

h. Executive Order 13985 – Executive Order on Advancing Racial Equity and Support for 
Underserved Communities Through the Federal Government 

i. Executive Order 13988 – Preventing and Combating Discrimination on the Basis of Gender 
Identity or Sexual Orientation 

j. Executive Order 14005 – Ensuring the Future is Made in all of America by All of America’s 
Workers 

k. Executive Order 14008 – Tackling the Climate Crisis at Home and Abroad 

FEDERAL REGULATIONS 

a. 2 CFR Part 180 – OMB Guidelines to Agencies on Governmentwide Debarment and Suspension 
(Nonprocurement). 

b. 2 CFR Part 200 – Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards. 4, 5 

c. 2 CFR Part 1200 – Nonprocurement Suspension and Debarment. 

d. 14 CFR Part 13 – Investigative and Enforcement Procedures. 

e. 14 CFR Part 16 – Rules of Practice for Federally-Assisted Airport Enforcement Proceedings. 

f. 14 CFR Part 150 – Airport Noise Compatibility Planning. 

g. 28 CFR Part 35 – Nondiscrimination on the Basis of Disability in State and Local Government 
Services. 

h. 28 CFR § 50.3 – U.S. Department of Justice Guidelines for the Enforcement of Title VI of the Civil 
Rights Act of 1964. 

i. 29 CFR Part 1 – Procedures for Predetermination of Wage Rates.1 

j. 29 CFR Part 3 – Contractors and Subcontractors on Public Building or Public Work Financed in 
Whole or in Part by Loans or Grants from the United States.1 
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k. 29 CFR Part 5 – Labor Standards Provisions Applicable to Contracts Covering Federally Financed 
and Assisted Construction (Also Labor Standards Provisions Applicable to Nonconstruction 
Contracts Subject to the Contract Work Hours and Safety Standards Act).1 

l. 41 CFR Part 60 – Office of Federal Contract Compliance Programs, Equal Employment 
Opportunity, Department of Labor (Federal and Federally-assisted contracting requirements).1 

m. 49 CFR Part 20 – New Restrictions on Lobbying. 

n. 49 CFR Part 21 – Nondiscrimination in Federally-Assisted Programs of the Department of 
Transportation - Effectuation of Title VI of the Civil Rights Act of 1964. 

o. 49 CFR Part 23 – Participation by Disadvantage Business Enterprise in Airport Concessions. 

p. 49 CFR Part 24 – Uniform Relocation Assistance and Real Property Acquisition for Federal and 
Federally-Assisted Programs.1, 2 

q. 49 CFR Part 26 – Participation by Disadvantaged Business Enterprises in Department of 
Transportation Financial Assistance Programs. 

r. 49 CFR Part 27 – Nondiscrimination on the Basis of Disability in Programs or Activities Receiving 
Federal Financial Assistance.1 

s. 49 CFR Part 28 – Enforcement of Nondiscrimination on the Basis of Handicap in Programs or 
Activities Conducted by the Department of Transportation. 

t. 49 CFR Part 30 – Denial of Public Works Contracts to Suppliers of Goods and Services of 
Countries That Deny Procurement Market Access to U.S. Contractors. 

u. 49 CFR Part 32 – Governmentwide Requirements for Drug-Free Workplace (Financial 
Assistance). 

v. 49 CFR Part 37 – Transportation Services for Individuals with Disabilities (ADA). 

w. 49 CFR Part 38 – Americans with Disabilities Act (ADA) Accessibility Specifications for 
Transportation Vehicles. 

x. 49 CFR Part 41 – Seismic Safety. 

FOOTNOTES TO ASSURANCE (C)(1) 
1 These laws do not apply to airport planning sponsors. 
2 These laws do not apply to private sponsors. 
3 2 CFR Part 200 contains requirements for State and Local Governments receiving Federal 

assistance. Any requirement levied upon State and Local Governments by this regulation shall 
apply where applicable to private sponsors receiving Federal assistance under Title 49, United 
States Code. 

4 Cost principles established in 2 CFR part 200 subpart E must be used as guidelines for 
determining the eligibility of specific types of expenses. 

5 Audit requirements established in 2 CFR part 200 subpart F are the guidelines for audits. 

SPECIFIC ASSURANCES 

Specific assurances required to be included in grant agreements by any of the above laws, regulations or 
circulars are incorporated by reference in this Grant Agreement. 
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2. Responsibility and Authority of the Sponsor. 

a. Public Agency Sponsor:  

It has legal authority to apply for this Grant, and to finance and carry out the proposed project; 
that a resolution, motion or similar action has been duly adopted or passed as an official act of 
the applicant's governing body authorizing the filing of the application, including all 
understandings and assurances contained therein, and directing and authorizing the person 
identified as the official representative of the applicant to act in connection with the 
application and to provide such additional information as may be required. 

b. Private Sponsor:  

It has legal authority to apply for this Grant and to finance and carry out the proposed project 
and comply with all terms, conditions, and assurances of this Grant Agreement. It shall 
designate an official representative and shall in writing direct and authorize that person to file 
this application, including all understandings and assurances contained therein; to act in 
connection with this application; and to provide such additional information as may be 
required. 

3. Sponsor Fund Availability. 

It has sufficient funds available for that portion of the project costs which are not to be paid by the 
United States. It has sufficient funds available to assure operation and maintenance of items funded 
under this Grant Agreement which it will own or control. 

4. Good Title. 

a. It, a public agency or the Federal government, holds good title, satisfactory to the Secretary, to 
the landing area of the airport or site thereof, or will give assurance satisfactory to the 
Secretary that good title will be acquired. 

b. For noise compatibility program projects to be carried out on the property of the sponsor, it 
holds good title satisfactory to the Secretary to that portion of the property upon which Federal 
funds will be expended or will give assurance to the Secretary that good title will be obtained. 

5. Preserving Rights and Powers. 

a. It will not take or permit any action which would operate to deprive it of any of the rights and 
powers necessary to perform any or all of the terms, conditions, and assurances in this Grant 
Agreement without the written approval of the Secretary, and will act promptly to acquire, 
extinguish or modify any outstanding rights or claims of right of others which would interfere 
with such performance by the sponsor. This shall be done in a manner acceptable to the 
Secretary. 

b. Subject to the FAA Act of 2018, Public Law 115-254, Section 163, it will not sell, lease, 
encumber, or otherwise transfer or dispose of any part of its title or other interests in the 
property shown on Exhibit A to this application or, for a noise compatibility program project, 
that portion of the property upon which Federal funds have been expended, for the duration of 
the terms, conditions, and assurances in this Grant Agreement without approval by the 
Secretary. If the transferee is found by the Secretary to be eligible under Title 49, United States 
Code, to assume the obligations of this Grant Agreement and to have the power, authority, and 
financial resources to carry out all such obligations, the sponsor shall insert in the contract or 
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document transferring or disposing of the sponsor's interest, and make binding upon the 
transferee all of the terms, conditions, and assurances contained in this Grant Agreement. 

c. For all noise compatibility program projects which are to be carried out by another unit of local 
government or are on property owned by a unit of local government other than the sponsor, it 
will enter into an agreement with that government. Except as otherwise specified by the 
Secretary, that agreement shall obligate that government to the same terms, conditions, and 
assurances that would be applicable to it if it applied directly to the FAA for a grant to 
undertake the noise compatibility program project. That agreement and changes thereto must 
be satisfactory to the Secretary. It will take steps to enforce this agreement against the local 
government if there is substantial non-compliance with the terms of the agreement. 

d. For noise compatibility program projects to be carried out on privately owned property, it will 
enter into an agreement with the owner of that property which includes provisions specified by 
the Secretary. It will take steps to enforce this agreement against the property owner 
whenever there is substantial non-compliance with the terms of the agreement. 

e. If the sponsor is a private sponsor, it will take steps satisfactory to the Secretary to ensure that 
the airport will continue to function as a public-use airport in accordance with these assurances 
for the duration of these assurances. 

f. If an arrangement is made for management and operation of the airport by any agency or 
person other than the sponsor or an employee of the sponsor, the sponsor will reserve 
sufficient rights and authority to ensure that the airport will be operated and maintained in 
accordance with Title 49, United States Code, the regulations and the terms, conditions and 
assurances in this Grant Agreement and shall ensure that such arrangement also requires 
compliance therewith. 

g. Sponsors of commercial service airports will not permit or enter into any arrangement that 
results in permission for the owner or tenant of a property used as a residence, or zoned for 
residential use, to taxi an aircraft between that property and any location on airport. Sponsors 
of general aviation airports entering into any arrangement that results in permission for the 
owner of residential real property adjacent to or near the airport must comply with the 
requirements of 49 U.S.C. § 47107(s) and the sponsor assurances. 

6. Consistency with Local Plans. 

The project is reasonably consistent with plans (existing at the time of submission of this 
application) of public agencies that are authorized by the State in which the project is located to 
plan for the development of the area surrounding the airport. 

7. Consideration of Local Interest. 

It has given fair consideration to the interest of communities in or near where the project may be 
located. 

8. Consultation with Users. 

In making a decision to undertake any airport development project under Title 49, United States 
Code, it has undertaken reasonable consultations with affected parties using the airport at which 
project is proposed. 
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9. Public Hearings. 

In projects involving the location of an airport, an airport runway, or a major runway extension, it 
has afforded the opportunity for public hearings for the purpose of considering the economic, 
social, and environmental effects of the airport or runway location and its consistency with goals 
and objectives of such planning as has been carried out by the community and it shall, when 
requested by the Secretary, submit a copy of the transcript of such hearings to the Secretary. 
Further, for such projects, it has on its management board either voting representation from the 
communities where the project is located or has advised the communities that they have the right 
to petition the Secretary concerning a proposed project. 

10. Metropolitan Planning Organization. 

In projects involving the location of an airport, an airport runway, or a major runway extension at a 
medium or large hub airport, the sponsor has made available to and has provided upon request to 
the metropolitan planning organization in the area in which the airport is located, if any, a copy of 
the proposed amendment to the airport layout plan to depict the project and a copy of any airport 
master plan in which the project is described or depicted. 

11. Pavement Preventive Maintenance. 

With respect to a project approved after January 1, 1995, for the replacement or reconstruction of 
pavement at the airport, it assures or certifies that it has implemented an effective airport 
pavement maintenance-management program and it assures that it will use such program for the 
useful life of any pavement constructed, reconstructed or repaired with Federal financial assistance 
at the airport. It will provide such reports on pavement condition and pavement management 
programs as the Secretary determines may be useful. 

12. Terminal Development Prerequisites. 

For projects which include terminal development at a public use airport, as defined in Title 49, it 
has, on the date of submittal of the project grant application, all the safety equipment required for 
certification of such airport under 49 U.S.C. § 44706, and all the security equipment required by rule 
or regulation, and has provided for access to the passenger enplaning and deplaning area of such 
airport to passengers enplaning and deplaning from aircraft other than air carrier aircraft. 

13. Accounting System, Audit, and Record Keeping Requirements. 

a. It shall keep all project accounts and records which fully disclose the amount and disposition by 
the recipient of the proceeds of this Grant, the total cost of the project in connection with 
which this Grant is given or used, and the amount or nature of that portion of the cost of the 
project supplied by other sources, and such other financial records pertinent to the project. The 
accounts and records shall be kept in accordance with an accounting system that will facilitate 
an effective audit in accordance with the Single Audit Act of 1984. 

b. It shall make available to the Secretary and the Comptroller General of the United States, or 
any of their duly authorized representatives, for the purpose of audit and examination, any 
books, documents, papers, and records of the recipient that are pertinent to this Grant. The 
Secretary may require that an appropriate audit be conducted by a recipient. In any case in 
which an independent audit is made of the accounts of a sponsor relating to the disposition of 
the proceeds of a grant or relating to the project in connection with which this Grant was given 
or used, it shall file a certified copy of such audit with the Comptroller General of the United 
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States not later than six (6) months following the close of the fiscal year for which the audit was 
made. 

14. Minimum Wage Rates. 

It shall include, in all contracts in excess of $2,000 for work on any projects funded under this Grant 
Agreement which involve labor, provisions establishing minimum rates of wages, to be 
predetermined by the Secretary of Labor under 40 U.S.C. §§ 3141-3144, 3146, and 3147, Public 
Building, Property, and Works), which contractors shall pay to skilled and unskilled labor, and such 
minimum rates shall be stated in the invitation for bids and shall be included in proposals or bids for 
the work. 

15. Veteran's Preference. 

It shall include in all contracts for work on any project funded under this Grant Agreement which 
involve labor, such provisions as are necessary to insure that, in the employment of labor (except in 
executive, administrative, and supervisory positions), preference shall be given to Vietnam era 
veterans, Persian Gulf veterans, Afghanistan-Iraq war veterans, disabled veterans, and small 
business concerns owned and controlled by disabled veterans as defined in 49 U.S.C. § 47112. 
However, this preference shall apply only where the individuals are available and qualified to 
perform the work to which the employment relates. 

16. Conformity to Plans and Specifications. 

It will execute the project subject to plans, specifications, and schedules approved by the Secretary. 
Such plans, specifications, and schedules shall be submitted to the Secretary prior to 
commencement of site preparation, construction, or other performance under this Grant 
Agreement, and, upon approval of the Secretary, shall be incorporated into this Grant Agreement. 
Any modification to the approved plans, specifications, and schedules shall also be subject to 
approval of the Secretary, and incorporated into this Grant Agreement. 

17. Construction Inspection and Approval. 

It will provide and maintain competent technical supervision at the construction site throughout the 
project to assure that the work conforms to the plans, specifications, and schedules approved by 
the Secretary for the project. It shall subject the construction work on any project contained in an 
approved project application to inspection and approval by the Secretary and such work shall be in 
accordance with regulations and procedures prescribed by the Secretary. Such regulations and 
procedures shall require such cost and progress reporting by the sponsor or sponsors of such 
project as the Secretary shall deem necessary. 

18. Planning Projects. 

In carrying out planning projects: 

a. It will execute the project in accordance with the approved program narrative contained in the 
project application or with the modifications similarly approved. 

b. It will furnish the Secretary with such periodic reports as required pertaining to the planning 
project and planning work activities. 

c. It will include in all published material prepared in connection with the planning project a 
notice that the material was prepared under a grant provided by the United States. 
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d. It will make such material available for examination by the public, and agrees that no material 
prepared with funds under this project shall be subject to copyright in the United States or any 
other country. 

e. It will give the Secretary unrestricted authority to publish, disclose, distribute, and otherwise 
use any of the material prepared in connection with this grant. 

f. It will grant the Secretary the right to disapprove the sponsor's employment of specific 
consultants and their subcontractors to do all or any part of this project as well as the right to 
disapprove the proposed scope and cost of professional services. 

g. It will grant the Secretary the right to disapprove the use of the sponsor's employees to do all 
or any part of the project. 

h. It understands and agrees that the Secretary's approval of this project grant or the Secretary's 
approval of any planning material developed as part of this grant does not constitute or imply 
any assurance or commitment on the part of the Secretary to approve any pending or future 
application for a Federal airport grant. 

19. Operation and Maintenance. 

a. The airport and all facilities which are necessary to serve the aeronautical users of the airport, 
other than facilities owned or controlled by the United States, shall be operated at all times in a 
safe and serviceable condition and in accordance with the minimum standards as may be 
required or prescribed by applicable Federal, state and local agencies for maintenance and 
operation. It will not cause or permit any activity or action thereon which would interfere with 
its use for airport purposes. It will suitably operate and maintain the airport and all facilities 
thereon or connected therewith, with due regard to climatic and flood conditions. Any proposal 
to temporarily close the airport for non-aeronautical purposes must first be approved by the 
Secretary. In furtherance of this assurance, the sponsor will have in effect arrangements for: 

1. Operating the airport's aeronautical facilities whenever required; 

2. Promptly marking and lighting hazards resulting from airport conditions, including 
temporary conditions; and 

3. Promptly notifying aviators of any condition affecting aeronautical use of the airport. 
Nothing contained herein shall be construed to require that the airport be operated for 
aeronautical use during temporary periods when snow, flood, or other climatic conditions 
interfere with such operation and maintenance. Further, nothing herein shall be construed 
as requiring the maintenance, repair, restoration, or replacement of any structure or 
facility which is substantially damaged or destroyed due to an act of God or other 
condition or circumstance beyond the control of the sponsor. 

b. It will suitably operate and maintain noise compatibility program items that it owns or controls 
upon which Federal funds have been expended. 

20. Hazard Removal and Mitigation. 

It will take appropriate action to assure that such terminal airspace as is required to protect 
instrument and visual operations to the airport (including established minimum flight altitudes) will 
be adequately cleared and protected by removing, lowering, relocating, marking, or lighting or 
otherwise mitigating existing airport hazards and by preventing the establishment or creation of 
future airport hazards. 
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21. Compatible Land Use. 

It will take appropriate action, to the extent reasonable, including the adoption of zoning laws, to 
restrict the use of land adjacent to or in the immediate vicinity of the airport to activities and 
purposes compatible with normal airport operations, including landing and takeoff of aircraft. In 
addition, if the project is for noise compatibility program implementation, it will not cause or permit 
any change in land use, within its jurisdiction, that will reduce its compatibility, with respect to the 
airport, of the noise compatibility program measures upon which Federal funds have been 
expended. 

22. Economic Nondiscrimination. 

a. It will make the airport available as an airport for public use on reasonable terms and without 
unjust discrimination to all types, kinds and classes of aeronautical activities, including 
commercial aeronautical activities offering services to the public at the airport. 

b. In any agreement, contract, lease, or other arrangement under which a right or privilege at the 
airport is granted to any person, firm, or corporation to conduct or to engage in any 
aeronautical activity for furnishing services to the public at the airport, the sponsor will insert 
and enforce provisions requiring the contractor to:  

1.     Furnish said services on a reasonable, and not unjustly discriminatory, basis to all users 
thereof, and 

2.     Charge reasonable, and not unjustly discriminatory, prices for each unit or service, 
provided that the contractor may be allowed to make reasonable and nondiscriminatory 
discounts, rebates, or other similar types of price reductions to volume purchasers. 

c. Each fixed-based operator at the airport shall be subject to the same rates, fees, rentals, and 
other charges as are uniformly applicable to all other fixed-based operators making the same or 
similar uses of such airport and utilizing the same or similar facilities. 

d. Each air carrier using such airport shall have the right to service itself or to use any fixed-based 
operator that is authorized or permitted by the airport to serve any air carrier at such airport. 

e. Each air carrier using such airport (whether as a tenant, non-tenant, or subtenant of another air 
carrier tenant) shall be subject to such nondiscriminatory and substantially comparable rules, 
regulations, conditions, rates, fees, rentals, and other charges with respect to facilities directly 
and substantially related to providing air transportation as are applicable to all such air carriers 
which make similar use of such airport and utilize similar facilities, subject to reasonable 
classifications such as tenants or non-tenants and signatory carriers and non-signatory carriers. 
Classification or status as tenant or signatory shall not be unreasonably withheld by any airport 
provided an air carrier assumes obligations substantially similar to those already imposed on air 
carriers in such classification or status. 

f. It will not exercise or grant any right or privilege which operates to prevent any person, firm, or 
corporation operating aircraft on the airport from performing any services on its own aircraft 
with its own employees (including, but not limited to maintenance, repair, and fueling) that it 
may choose to perform. 

g. In the event the sponsor itself exercises any of the rights and privileges referred to in this 
assurance, the services involved will be provided on the same conditions as would apply to the 
furnishing of such services by commercial aeronautical service providers authorized by the 
sponsor under these provisions. 
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h. The sponsor may establish such reasonable, and not unjustly discriminatory, conditions to be 
met by all users of the airport as may be necessary for the safe and efficient operation of the 
airport. 

i. The sponsor may prohibit or limit any given type, kind or class of aeronautical use of the airport 
if such action is necessary for the safe operation of the airport or necessary to serve the civil 
aviation needs of the public. 

23. Exclusive Rights. 

It will permit no exclusive right for the use of the airport by any person providing, or intending to 
provide, aeronautical services to the public. For purposes of this paragraph, the providing of the 
services at an airport by a single fixed-based operator shall not be construed as an exclusive right if 
both of the following apply: 

a. It would be unreasonably costly, burdensome, or impractical for more than one fixed-based 
operator to provide such services, and 

b. If allowing more than one fixed-based operator to provide such services would require the 
reduction of space leased pursuant to an existing agreement between such single fixed-based 
operator and such airport. It further agrees that it will not, either directly or indirectly, grant or 
permit any person, firm, or corporation, the exclusive right at the airport to conduct any 
aeronautical activities, including, but not limited to charter flights, pilot training, aircraft rental 
and sightseeing, aerial photography, crop dusting, aerial advertising and surveying, air carrier 
operations, aircraft sales and services, sale of aviation petroleum products whether or not 
conducted in conjunction with other aeronautical activity, repair and maintenance of aircraft, 
sale of aircraft parts, and any other activities which because of their direct relationship to the 
operation of aircraft can be regarded as an aeronautical activity, and that it will terminate any 
exclusive right to conduct an aeronautical activity now existing at such an airport before the 
grant of any assistance under Title 49, United States Code. 

24. Fee and Rental Structure. 

It will maintain a fee and rental structure for the facilities and services at the airport which will 
make the airport as self-sustaining as possible under the circumstances existing at the particular 
airport, taking into account such factors as the volume of traffic and economy of collection. No part 
of the Federal share of an airport development, airport planning or noise compatibility project for 
which a Grant is made under Title 49, United States Code, the Airport and Airway Improvement Act 
of 1982, the Federal Airport Act or the Airport and Airway Development Act of 1970 shall be 
included in the rate basis in establishing fees, rates, and charges for users of that airport. 

25. Airport Revenues. 

a. All revenues generated by the airport and any local taxes on aviation fuel established after 
December 30, 1987, will be expended by it for the capital or operating costs of the airport; the 
local airport system; or other local facilities which are owned or operated by the owner or 
operator of the airport and which are directly and substantially related to the actual air 
transportation of passengers or property; or for noise mitigation purposes on or off the airport. 
The following exceptions apply to this paragraph: 

1. If covenants or assurances in debt obligations issued before September 3, 1982, by the 
owner or operator of the airport, or provisions enacted before September 3, 1982, in 
governing statutes controlling the owner or operator's financing, provide for the use of the 
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revenues from any of the airport owner or operator's facilities, including the airport, to 
support not only the airport but also the airport owner or operator's general debt 
obligations or other facilities, then this limitation on the use of all revenues generated by 
the airport (and, in the case of a public airport, local taxes on aviation fuel) shall not apply. 

2. If the Secretary approves the sale of a privately owned airport to a public sponsor and 
provides funding for any portion of the public sponsor’s acquisition of land, this limitation 
on the use of all revenues generated by the sale shall not apply to certain proceeds from 
the sale. This is conditioned on repayment to the Secretary by the private owner of an 
amount equal to the remaining unamortized portion (amortized over a 20-year period) of 
any airport improvement grant made to the private owner for any purpose other than land 
acquisition on or after October 1, 1996, plus an amount equal to the federal share of the 
current fair market value of any land acquired with an airport improvement grant made to 
that airport on or after October 1, 1996. 

3. Certain revenue derived from or generated by mineral extraction, production, lease, or 
other means at a general aviation airport (as defined at 49 U.S.C. § 47102), if the FAA 
determines the airport sponsor meets the requirements set forth in Section 813 of Public 
Law 112-95. 

b. As part of the annual audit required under the Single Audit Act of 1984, the sponsor will direct 
that the audit will review, and the resulting audit report will provide an opinion concerning, the 
use of airport revenue and taxes in paragraph (a), and indicating whether funds paid or 
transferred to the owner or operator are paid or transferred in a manner consistent with Title 
49, United States Code and any other applicable provision of law, including any regulation 
promulgated by the Secretary or Administrator. 

26. Reports and Inspections. 

It will: 

a. submit to the Secretary such annual or special financial and operations reports as the Secretary 
may reasonably request and make such reports available to the public; make available to the 
public at reasonable times and places a report of the airport budget in a format prescribed by 
the Secretary; 

b. for airport development projects, make the airport and all airport records and documents 
affecting the airport, including deeds, leases, operation and use agreements, regulations and 
other instruments, available for inspection by any duly authorized agent of the Secretary upon 
reasonable request; 

c. for noise compatibility program projects, make records and documents relating to the project 
and continued compliance with the terms, conditions, and assurances of this Grant Agreement 
including deeds, leases, agreements, regulations, and other instruments, available for 
inspection by any duly authorized agent of the Secretary upon reasonable request; and 

d. in a format and time prescribed by the Secretary, provide to the Secretary and make available 
to the public following each of its fiscal years, an annual report listing in detail: 

1. all amounts paid by the airport to any other unit of government and the purposes for 
which each such payment was made; and 

2. all services and property provided by the airport to other units of government and the 
amount of compensation received for provision of each such service and property. 
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27. Use by Government Aircraft. 

It will make available all of the facilities of the airport developed with Federal financial assistance 
and all those usable for landing and takeoff of aircraft to the United States for use by Government 
aircraft in common with other aircraft at all times without charge, except, if the use by Government 
aircraft is substantial, charge may be made for a reasonable share, proportional to such use, for the 
cost of operating and maintaining the facilities used. Unless otherwise determined by the Secretary, 
or otherwise agreed to by the sponsor and the using agency, substantial use of an airport by 
Government aircraft will be considered to exist when operations of such aircraft are in excess of 
those which, in the opinion of the Secretary, would unduly interfere with use of the landing areas 
by other authorized aircraft, or during any calendar month that: 

a. Five (5) or more Government aircraft are regularly based at the airport or on land adjacent 
thereto; or 

b. The total number of movements (counting each landing as a movement) of Government 
aircraft is 300 or more, or the gross accumulative weight of Government aircraft using the 
airport (the total movement of Government aircraft multiplied by gross weights of such 
aircraft) is in excess of five million pounds. 

28. Land for Federal Facilities. 

It will furnish without cost to the Federal Government for use in connection with any air traffic 
control or air navigation activities, or weather-reporting and communication activities related to air 
traffic control, any areas of land or water, or estate therein as the Secretary considers necessary or 
desirable for construction, operation, and maintenance at Federal expense of space or facilities for 
such purposes. Such areas or any portion thereof will be made available as provided herein within 
four months after receipt of a written request from the Secretary. 

29. Airport Layout Plan. 

a. Subject to the FAA Reauthorization Act of 2018, Public Law 115-254, Section 163, it will keep up 
to date at all times an airport layout plan of the airport showing:  

1. boundaries of the airport and all proposed additions thereto, together with the boundaries 
of all offsite areas owned or controlled by the sponsor for airport purposes and proposed 
additions thereto; 

2. the location and nature of all existing and proposed airport facilities and structures (such 
as runways, taxiways, aprons, terminal buildings, hangars and roads), including all 
proposed extensions and reductions of existing airport facilities; 

3. the location of all existing and proposed non-aviation areas and of all existing 
improvements thereon; and 

4. all proposed and existing access points used to taxi aircraft across the airport’s property 
boundary. 

Such airport layout plans and each amendment, revision, or modification thereof, shall be 
subject to the approval of the Secretary which approval shall be evidenced by the signature of a 
duly authorized representative of the Secretary on the face of the airport layout plan. The 
sponsor will not make or permit any changes or alterations in the airport or any of its facilities 
which are not in conformity with the airport layout plan as approved by the Secretary and 
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which might, in the opinion of the Secretary, adversely affect the safety, utility or efficiency of 
the airport. 

b. Subject to the FAA Reauthorization Act of 2018, Public Law 115-254, Section 163, if a change or 
alteration in the airport or the facilities is made which the Secretary determines adversely 
affects the safety, utility, or efficiency of any federally owned, leased, or funded property on or 
off the airport and which is not in conformity with the airport layout plan as approved by the 
Secretary, the owner or operator will, if requested, by the Secretary:  

1. eliminate such adverse effect in a manner approved by the Secretary; or  

2. bear all costs of relocating such property (or replacement thereof) to a site acceptable to 
the Secretary and all costs of restoring such property (or replacement thereof) to the level 
of safety, utility, efficiency, and cost of operation existing before the unapproved change in 
the airport or its facilities except in the case of a relocation or replacement of an existing 
airport facility due to a change in the Secretary’s design standards beyond the control of 
the airport sponsor. 

30. Civil Rights. 

It will promptly take any measures necessary to ensure that no person in the United States shall, on 
the grounds of race, color, and national origin (including limited English proficiency) in accordance 
with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 
2000d-4); creed and sex (including sexual orientation and gender identity) per 49 U.S.C. § 47123 
and related requirements; age per the Age Discrimination Act of 1975 and related requirements; or 
disability per the Americans with Disabilities Act of 1990 and related requirements, be excluded 
from participation in, be denied the benefits of, or be otherwise subjected to discrimination in any 
program and activity conducted with, or benefiting from, funds received from this Grant. 

a. Using the definitions of activity, facility, and program as found and defined in 49 CFR §§ 
21.23(b) and 21.23(e), the sponsor will facilitate all programs, operate all facilities, or conduct 
all programs in compliance with all non-discrimination requirements imposed by or pursuant to 
these assurances. 

b. Applicability 

1. Programs and Activities. If the sponsor has received a grant (or other federal assistance) 
for any of the sponsor’s program or activities, these requirements extend to all of the 
sponsor’s programs and activities. 

2. Facilities. Where it receives a grant or other federal financial assistance to construct, 
expand, renovate, remodel, alter, or acquire a facility, or part of a facility, the assurance 
extends to the entire facility and facilities operated in connection therewith. 

3. Real Property. Where the sponsor receives a grant or other Federal financial assistance in 
the form of, or for the acquisition of real property or an interest in real property, the 
assurance will extend to rights to space on, over, or under such property. 

c. Duration. 

The sponsor agrees that it is obligated to this assurance for the period during which Federal 
financial assistance is extended to the program, except where the Federal financial assistance is 
to provide, or is in the form of, personal property, or real property, or interest therein, or 
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structures or improvements thereon, in which case the assurance obligates the sponsor, or any 
transferee for the longer of the following periods: 

1. So long as the airport is used as an airport, or for another purpose involving the provision 
of similar services or benefits; or 

2. So long as the sponsor retains ownership or possession of the property. 

d. Required Solicitation Language. It will include the following notification in all solicitations for 
bids, Requests For Proposals for work, or material under this Grant Agreement and in all 
proposals for agreements, including airport concessions, regardless of funding source: 

“The (City of Laredo), in accordance with the provisions of Title VI of the Civil Rights Act of 1964 
(78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders or 
offerors that it will affirmatively ensure that for any contract entered into pursuant to this 
advertisement, [select businesses, or disadvantaged business enterprises or airport concession 
disadvantaged business enterprises] will be afforded full and fair opportunity to submit bids in 
response to this invitation and no businesses will be discriminated against on the grounds of 
race, color, national origin (including limited English proficiency), creed, sex (including sexual 
orientation and gender identity), age, or disability in consideration for an award.” 

e. Required Contract Provisions. 

1. It will insert the non-discrimination contract clauses requiring compliance with the acts and 
regulations relative to non-discrimination in Federally-assisted programs of the 
Department of Transportation (DOT), and incorporating the acts and regulations into the 
contracts by reference in every contract or agreement subject to the non-discrimination in 
Federally-assisted programs of the DOT acts and regulations. 

2. It will include a list of the pertinent non-discrimination authorities in every contract that is 
subject to the non-discrimination acts and regulations. 

3. It will insert non-discrimination contract clauses as a covenant running with the land, in 
any deed from the United States effecting or recording a transfer of real property, 
structures, use, or improvements thereon or interest therein to a sponsor. 

4. It will insert non-discrimination contract clauses prohibiting discrimination on the basis of 
race, color, national origin (including limited English proficiency), creed, sex (including 
sexual orientation and gender identity), age, or disability as a covenant running with the 
land, in any future deeds, leases, license, permits, or similar instruments entered into by 
the sponsor with other parties: 

a. For the subsequent transfer of real property acquired or improved under the 
applicable activity, project, or program; and 

b. For the construction or use of, or access to, space on, over, or under real property 
acquired or improved under the applicable activity, project, or program. 

f. It will provide for such methods of administration for the program as are found by the 
Secretary to give reasonable guarantee that it, other recipients, sub-recipients, sub-grantees, 
contractors, subcontractors, consultants, transferees, successors in interest, and other 
participants of Federal financial assistance under such program will comply with all 
requirements imposed or pursuant to the acts, the regulations, and this assurance. 
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g. It agrees that the United States has a right to seek judicial enforcement with regard to any 
matter arising under the acts, the regulations, and this assurance. 

31. Disposal of Land. 

a. For land purchased under a grant for airport noise compatibility purposes, including land 
serving as a noise buffer, it will dispose of the land, when the land is no longer needed for such 
purposes, at fair market value, at the earliest practicable time. That portion of the proceeds of 
such disposition which is proportionate to the United States' share of acquisition of such land 
will be, at the discretion of the Secretary, (1) reinvested in another project at the airport, or (2) 
transferred to another eligible airport as prescribed by the Secretary. The Secretary shall give 
preference to the following, in descending order:  

1. Reinvestment in an approved noise compatibility project;  

2. Reinvestment in an approved project that is eligible for grant funding under 49 U.S.C. § 
47117(e); 

3. Reinvestment in an approved airport development project that is eligible for grant funding 
under 49 U.S.C. § 47114, 47115, or 47117, or under Public Law 117-58, Division J, Title VIII; 
or 

4. Transfer to an eligible sponsor of another public airport to be reinvested in an approved 
noise compatibility project at that airport. 

If land acquired under a grant for noise compatibility purposes is leased at fair market value 
and consistent with noise buffering purposes, the lease will not be considered a disposal of the 
land. Revenues derived from such a lease may be used for an approved airport development 
project that would otherwise be eligible for grant funding or any permitted use of airport 
revenue.  

b. For land purchased under a grant for airport development purposes (other than noise 
compatibility), it will, when the land is no longer needed for airport purposes, dispose of such 
land at fair market value or make available to the Secretary an amount equal to the United 
States' proportionate share of the fair market value of the land. That portion of the proceeds of 
such disposition which is proportionate to the United States' share of the cost of acquisition of 
such land will, upon application to the Secretary, be reinvested or transferred to another 
eligible airport as prescribed by the Secretary. The Secretary shall give preference to the 
following, in descending order:  

1. Reinvestment in an approved noise compatibility project;  

2. Reinvestment in an approved project that is eligible for grant funding under 49 U.S.C. § 
47117(e); 

3. Reinvestment in an approved airport development project that is eligible for grant funding 
under 49 U.S.C. §§ 47114, 47115, or 47117, or under Public Law 117-58, Division J, Title 
VIII; or 

4. Transfer to an eligible sponsor of another public airport to be reinvested in an approved 
noise compatibility project at that airport. 

c. Land shall be considered to be needed for airport purposes under this assurance if (1) it may be 
needed for aeronautical purposes (including runway protection zones) or serve as noise buffer 
land, and (2) the revenue from interim uses of such land contributes to the financial self-
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sufficiency of the airport. Further, land purchased with a grant received by an airport operator 
or owner before December 31, 1987, will be considered to be needed for airport purposes if 
the Secretary or Federal agency making such grant before December 31, 1987, was notified by 
the operator or owner of the uses of such land, did not object to such use, and the land 
continues to be used for that purpose, such use having commenced no later than December 15, 
1989. 

d. Disposition of such land under (a), (b), or (c) will be subject to the retention or reservation of 
any interest or right therein necessary to ensure that such land will only be used for purposes 
which are compatible with noise levels associated with operation of the airport. 

32. Engineering and Design Services. 

If any phase of such project has received Federal funds under Chapter 471 subchapter 1 of Title 49 
U.S.C., or Public Law 117-58, Division J, Title VIII it will award each contract, or sub-contract for 
program management, construction management, planning studies, feasibility studies, architectural 
services, preliminary engineering, design, engineering, surveying, mapping or related services in the 
same manner as a contract for architectural and engineering services is negotiated under Chapter 
11 of Title 40 U.S.C., or an equivalent qualifications-based requirement prescribed for or by the 
sponsor of the airport. 

33. Foreign Market Restrictions. 

It will not allow funds provided under this Grant to be used to fund any project which uses any 
product or service of a foreign country during the period in which such foreign country is listed by 
the United States Trade Representative as denying fair and equitable market opportunities for 
products and suppliers of the United States in procurement and construction. 

34. Policies, Standards, and Specifications. 

It will carry out any project funded under an Airport Infrastructure Grant in accordance with 
policies, standards, and specifications approved by the Secretary including, but not limited to, 
current FAA Advisory Circulars (https://www.faa.gov/airports/aip/media/aip-pfc-checklist.pdf) for 
AIG projects as of August 31, 2022. 

35. Relocation and Real Property Acquisition. 

a. It will be guided in acquiring real property, to the greatest extent practicable under State law, 
by the land acquisition policies in Subpart B of 49 CFR Part 24 and will pay or reimburse 
property owners for necessary expenses as specified in Subpart B. 

b. It will provide a relocation assistance program offering the services described in Subpart C of 49 
CFR Part 24 and fair and reasonable relocation payments and assistance to displaced persons as 
required in Subpart D and E of 49 CFR Part 24. 

c. It will make available within a reasonable period of time prior to displacement, comparable 
replacement dwellings to displaced persons in accordance with Subpart E of 49 CFR Part 24. 

36. Access By Intercity Buses. 

The airport owner or operator will permit, to the maximum extent practicable, intercity buses or 
other modes of transportation to have access to the airport; however, it has no obligation to fund 
special facilities for intercity buses or for other modes of transportation. 
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37. Disadvantaged Business Enterprises. 

The sponsor shall not discriminate on the basis of race, color, national origin, sex, in the award and 
performance of any DOT-assisted contract covered by 49 CFR Part 26, or in the award and 
performance of any concession activity contract covered by 49 CFR Part 23. In addition, the sponsor 
shall not discriminate on the basis of race, color, national origin or sex in the administration of its 
Disadvantaged Business Enterprise (DBE) and Airport Concessions Disadvantaged Business 
Enterprise (ACDBE) programs or the requirements of 49 CFR Parts 23 and 26. The sponsor shall take 
all necessary and reasonable steps under 49 CFR Parts 23 and 26 to ensure nondiscrimination in the 
award and administration of DOT-assisted contracts, and/or concession contracts. The sponsor’s 
DBE and ACDBE programs, as required by 49 CFR Parts 26 and 23, and as approved by DOT, are 
incorporated by reference in this agreement. Implementation of these programs is a legal obligation 
and failure to carry out its terms shall be treated as a violation of this agreement. Upon notification 
to the sponsor of its failure to carry out its approved program, the Department may impose 
sanctions as provided for under Parts 26 and 23 and may, in appropriate cases, refer the matter for 
enforcement under 18 U.S.C. § 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 
U.S.C. §§ 3801-3809, 3812). 

38. Hangar Construction. 

If the airport owner or operator and a person who owns an aircraft agree that a hangar is to be 
constructed at the airport for the aircraft at the aircraft owner’s expense, the airport owner or 
operator will grant to the aircraft owner for the hangar a long term lease that is subject to such 
terms and conditions on the hangar as the airport owner or operator may impose. 

39. Competitive Access. 

a. If the airport owner or operator of a medium or large hub airport (as defined in 49 U.S.C. § 
47102) has been unable to accommodate one or more requests by an air carrier for access to 
gates or other facilities at that airport in order to allow the air carrier to provide service to the 
airport or to expand service at the airport, the airport owner or operator shall transmit a report 
to the Secretary that: 

1. Describes the requests; 

2. Provides an explanation as to why the requests could not be accommodated; and 

3. Provides a time frame within which, if any, the airport will be able to accommodate the 
requests. 

b. Such report shall be due on either February 1 or August 1 of each year if the airport has been 
unable to accommodate the request(s) in the six month period prior to the applicable due date. 

  
  
 
    
 
    
 
    

  

 
                   

 
                

 
                

   
        

 

 



ORDINANCE 2022-O-173 

AUTHORIZING THE INTERIM CITY MANAGER TO AMEND THE 

CITY OF LAREDO FY 2023 AIRPORT CONSTRUCTION BUDGET TO 

ACCEPT AND APPROPRIATE REVENUES AND EXPENSES BY THE 

AMOUNT OF $1,483,521 FOR FEDERAL AVIATION ADMINISTRATION 

GRANT NO. 3-48-0136-101-2022. THIS GRANT WILL BE USED FOR THE 

RECONSTRUCTION OF TAXIWAY A AT THE LAREDO 

INTERNATIONAL AIRPORT. LOCAL MATCH IS $164,836. TOTAL 

PROJECT COST IS $1,648,357; PROVIDING FOR SEVERABILITY; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, The Interim Airport Director recommends that the Mayor And City 

Council authorize the Interim City Manager to amend the City of Laredo FY 2023 Airport 

Construction Budget to accept and appropriate revenues and expenses by the amount of 

$1,483,521 for Federal Aviation Administration Grant No. 3-48-0136-101-2022; and   

WHEREAS, the FY 2022-2023 budget shall be amended to appropriate revenues and 

expenditures in the amount of $1,483,521; and  

WHEREAS, said grant will be used for the reconstruction of Taxiway A at the Laredo 

International Airport. Local match is $164,836. Total project cost is $1,648,357; and 

WHEREAS, the City Council of the City of Laredo having heard the recommendations 

of the Interim Airport Director agrees with the same. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 

SECTION 1.  The Mayor And City Council authorize the Interim City Manager  to amend the 

City of Laredo FY 2023 Airport Construction Budget to accept and appropriate revenues and 

expenses by the amount of $1,483,521 for Federal Aviation Administration Grant No. 3-48-0136-

101-2022. This grant will be used for the reconstruction of Taxiway A at the Laredo International 

Airport. Local match is $164,836. Total project cost is $1,648,357.  

SECTION 2. This ordinance shall be cumulative of all provisions of ordinances of the City of 

Laredo, except where provisions of this ordinance are in direct conflict with the provisions of 

such ordinances, in which event the conflicting provisions of such ordinances are hereby 

repealed. 

SECTION 3. It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph, or section of this ordinances, shall be declared unconstitutional by the valid 

judgment or decree or any court of competent jurisdiction, such unconstitutionality shall not affect 

any of the remaining phrases, clauses, sentences, paragraphs, and sections of this ordinance, since 

the same would have been enacted by the City Council without the incorporation in this ordinance 

of any such unconstitutional phrase, clause, sentence, paragraph or section. 



SECTION 4.  This Ordinance shall become effective upon passage thereof.  

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

________________ DAY OF __________________, 2022.  

 

        ______________________________ 

        PETE SAENZ  

        MAYOR 

 

ATTEST: 

 

_________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

___________________________ 

DOANH T. NGUYEN 

CITY ATTORNEY 

 



   
    Final Reading of Ordinances    31.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Anita Stanley 

Staff Source: Juan J. Gomez, Jr. 

SUBJECT
2022-O-174 Amending Chapter 23, Section 23-4 (Parks and Recreation) of the Code
of Ordinances of the City of Laredo to incorporate a flag football league fee of $200.00
per team; to incorporate a $10.00 fee per player per year, or $5.00 per year if they
have a current membership card for any City of Laredo Recreational Facility, for all
players participating in local leagues that have entered into temporary license
agreements with the City of Laredo; and authorizing the Interim City 3 Manager to
amend the City of Laredo FY22-23 Recreation Fund budget by appropriating revenues
and expenditures in the amount of $45,000.00. Revenues are from funds generated by
the team fees and players' fees and will be used for recreation equipment,
maintenance, and operations for the fields; containing a savings clause; containing a
severability clause; and providing an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On October 3, 2022, Council approved the Introductory Ordinance to charge a $10 fee 

On March 21, 2022, City Council directed that a $10 fee be incorporated per player per
year, or $5 per year if they have a current membership card for any City of Laredo
recreational facility, for all players participating in local leagues that have entered into
Temporary License Agreements with the City of Laredo.

BACKGROUND
On March 21, 2022, a presentation was given to City Council regarding all sports
leagues operating in the City of Laredo.  It was discussed that in order to offset a
portion of the cost of supplies, maintenance, and operations of our recreational
facilities, a user fee be incorporated per player.  

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Revenues Flag Football Fees $45,000 Expenses Reserve $45,000

Attachments
Ordinance amending Chapter 23, $10 fee 
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PUBLIC HEARING AND INTRODUCTORY ORDINANCE  

 

AMENDING CHAPTER 23, SECTION 23-4 (PARKS AND RECREATION) OF THE 

CODE OF ORDINANCES OF THE CITY OF LAREDO TO INCORPORATE A FLAG 

FOOTBALL LEAGUE FEE OF $200 PER TEAM; TO INCORPORATE A $10 FEE PER 

PLAYER PER YEAR, OR $5 PER YEAR IF THEY HAVE A CURRENT MEMBERSHIP 

CARD FOR ANY CITY OF LAREDO RECREATIONAL FACILITY, FOR ALL 

PLAYERS PARTICIPATING IN LOCAL LEAGUES THAT HAVE ENTERED INTO 

TEMPORARY LICENSE AGREEMENTS WITH THE CITY OF LAREDO;  AND 

AUTHORIZING THE INTERIM CITY MANAGER TO AMEND THE CITY OF 

LAREDO FY22-23 CITY OF LAREDO RECREATION FUND BUDGET BY 

APPROPRIATING REVENUES AND EXPENDITURES IN THE AMOUNT OF $45,000.   

REVENUES ARE FROM FUNDS GENERATED BY THE TEAM FEES AND PLAYER’S 

FEES AND WILL BE USED FOR RECREATION EQUIPMENT, MAINTENANCE, 

AND OPERATIONS FOR THE FIELDS, CONTAINING A SAVINGS CLAUSE, 

CONTAINING A SEVERABILITY CLAUSE, AND PROVIDING AN EFFECTIVE 

DATE.   

 

WHEREAS, on May 16, 2022, City Council approved the amendment of Chapter 23, Article 1, 

Section 23-4, of the Code of Ordinances and Ordinance 2017-O-176 to incorporate a baseball 

league fee of $200 per team and authorize the Interim City Manager to amend the City of Laredo 

FY21-22 Recreation Fund budget by appropriating revenues and expenditures in the amount of 

$2,400; and 

 

WHEREAS, on March 21, 2022, City Council directed that a $10 fee be incorporated per player 

per year, or $5 per year if they have a current membership card for any City of Laredo 

recreational facility, for all players participating in local leagues that have entered into 

Temporary License Agreements with the City of Laredo;  

 

WHEREAS, the additional rental fees would offset the cost of supplies and maintenance and 

operations for the recreational facilities; and,  

 

WHEREAS, City Council finds that said ordinance is fair and reasonable.  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1.  Section 23-4 Recreational Facility Fees of Chapter 23, Parks and Recreation, City 

 of Laredo Code of Ordinances, is hereby amended to read as follows: 

  

The following league fees are hereby authorized: 

 
(1) League fees: (excluding officials). 

  

Basketball, per team ...$100.00  

   Volleyball, per team .... $90.00 
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Softball, per team .......$200.00 

Baseball, per team …..$200.00 

Soccer, per team ........$200.00 

Rugby, per team ........$200.00 

Flag Football ……….$200.00 

$10 fee per player per year, or $5 per year if they have a current membership card for any City 

of Laredo Recreational facility, for all players participating in local leagues that have entered 

into Temporary License Agreements with the City of Laredo. 

Revenues collected and applied to 248 funds will have restricted recreational fund use. 

    

Section 2.    The Interim City Manager is hereby authorized to amend the FY22-23 Recreation 

Fund to appropriate revenues and expenditures of $45,000.  

 

Section 3.   All ordinances or parts of ordinances that are inconsistent or in conflict herewith are 

hereby repealed. 

 

Section 4.   If any section, paragraph, subdivision, clause, phrase, or provision of this ordinance 

shall be adjudged or for any reason held to be unconstitutional, void, or invalid, the validity of 

the remaining portions of this ordinance shall not be affected thereby. 

 

Section 5.  This Ordinance shall become effective sixty (60) days after its passage.  

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON  

 

THIS _______ DAY OF ________________, 2022. 

 

 ________________________________ 

 PETE SAENZ 

 MAYOR 

 

ATTEST: 

 

__________________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

CITY ATTORNEY’S OFFICE  

 

______________________________ 

BY: ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    32.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve E. Landin 

Staff Source: Gilberto Sanchez, Interim Airport Director 

SUBJECT
2022-O-175 Authorizing the Interim City Manager to execute a lease agreement
between the Laredo International Airport and Carlos Bella and Ana Luisa Bella d/b/a
Villa Laredo Restaurant for approximately 550 square feet on the second floor of the
passenger terminal, located at 5210 Bob Bullock Loop. Said lease term is for five (5)
years, and with one option to renew for an additional five (5) year option until
September 30, 2032. Initial monthly rent shall be $750.00 and will be adjusted
annually according to changes in the Consumer Price Index (CPI); and providing for
an effective date.

PREVIOUS COUNCIL ACTION
Ordinance No. 2008-O-149, dated July 21, 2008
Ordinance No. 2013-O-068, dated May 10, 2013
Ordinance No. 2017-O-062, dated May 1, 2017
Ordinance No. 2020-O-128, dated October 5, 2020

BACKGROUND
Villa Laredo Restaurant has leased space from the Laredo International Airport for
food concessions since 1989. Villa Laredo Restaurant is a tenant in good standing and
wishes to continue their operations on the second floor of the passenger terminal. Villa
Laredo will continue operating by selling snacks, food, and refreshments during flight
operations.
 
The proposed lease agreement has a term of five (5) years with one option to renew
for an additional five years, until 2032. Initial monthly rent shall be $750.00 a month
and will be adjusted annually according to changes in the Consumer Price Index (CPI).
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this introductory ordinance. 



Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Aeronautical Bldg. Rent
Account #: 242-0000-361-1086
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Monthly Rent: $750.00
Annual Rent: $9,000.00

Attachments
Villa Laredo Lease Agreement 
Ordinance No. 2022-O-175 
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STATE OF TEXAS   § 

 

COUNTY OF WEBB  § 

 

 THIS AGREEMENT, made and entered into this ___  day of 

__________________, 2022, by and between the CITY OF LAREDO,  a home rule 

municipality in the County of Webb, State of Texas (hereinafter a "CITY"), and Carlos 

Bella  and Ana Luisa Bella d/b/a Villa Laredo Restaurant (hereinafter called 

"CONCESSIONAIRE"). 

W I T N E S S E T H: 

 

 WHEREAS, CITY operates an airport known as the Laredo International Airport 

which is located in the City of Laredo, County of Webb, State of Texas, which is 

hereinafter called “Airport”; and, 

 

 WHEREAS, CITY desires CONCESSIONAIRE’S services at the Airport, and 

CONCESSIONAIRE is qualified to perform said services and to furnish facilities for use in 

connection therewith; 

 

 NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants 

and agreements herein contained, CITY and CONCESSIONAIRE do hereby undertake, 

promise and agree, each for itself and its successors and assigns as follows: 

 

1. DESCRIPTION OF LEASED PREMISES 

 

 CITY hereby leases, demises, and lets unto CONCESSIONAIRE, and 

CONCESSIONAIRE hereby leases and takes from CITY, certain Airport building space 

consisting 550 square feet located at the second floor level of the passendger terminal 

building   

of the Laredo International Airport, which address is 5210 Bob Bullock Loop, located on 

Lot 1, Block 1 of the Laredo International Airport Passenger Terminal Subdivision Plat and 

recorded in Vol. 16, Pages 45-47 of the Webb County property records, and as shown in 

Exhibit “A”,  attached hereto and made a part hereof, hereinafter referred to as the “leased 

premises”, for only the uses and purposes set forth herein. 

 

2.   TERM OF AGREEMENT 

 

Subject to earlier termination as provided hereinafter, this Agreement shall be for 

five (5)  

years commencing on November 1, 2022, and ending on October 31, 2027 

with one (1) option to renew for an additional five (5) years, commencing on 

November 1, 2027, and ending on October 31, 2032. 

 

3.  CONCESSION RIGHTS AND USES GRANTED 

 

 A. Concession Grant 

 

  Subject to the limitations, terms, and conditions herein contained in this  
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Agreement, CITY grants to CONCESSIONAIRE the non-exclusive right to 

install, maintain and operate a food concession at the Airport from 

CONCESSIONAIRE’S leased premises where CONCESSIONAIRE may 

carry in stock, display, offer for sale, sell, receive and deliver only herein 

specified prepared food items (all hereinafter called “food concession 

merchandise”) and no other kind of merchandise. 

 

 B. Specified Food Concession Merchandise 

 

1. All concession merchandise subject to the grant herein must fall 

within one of the following (4) categories: 

 

   a. Prepared Food Plates for consumption within the leased 

premises 

(e.g., hot meals;) 

 

   b. Prepared Cold/Packaged items (e.g., sandwiches, cold cuts 

and 

delicatessen specialties); 

 

c. Soft Drinks (e.g., fountain, canned or bottled carbonated  

and non-carbonated drinks, bottled water, and flavored drinks 

to include natural and artificial flavored drinks.); 

 

   d. Alcoholic and Non-Alcoholic Beverages to include beer,  

liquor and other related items which are customarily offered 

for sale in airport food concessions. 

 

  2. CONCESSIONAIRE may be granted the right to sell additional  

food concession merchandise from time to time pursuant to this 

Agreement only if such specific items are approved in writing by the 

Airport Manager. 

 

 C. Signs 

 

  CONCESSIONAIRE is hereby granted the right to install, operate, and 

maintain signs on the leased premises for the purpose of identifying the 

CONCESSIONAIRE provided the number, size, location, general type, and  

design of said signs and the method of installation shall have received the 

prior written approval of the Airport Manager prior to installation or  

modification.  All signs shall be in accordance with the Airport’s Tenants  

Signage Standards as shown on Exhibit “B”. 

 

 D. Ingress and Egress 

 

  CITY grants to CONCESSIONAIRE, its officers, employees, agents,  

servants, patrons, invitees, suppliers of service, and furnishers of materials 

the non-exclusive right, to be exercised as set forth here, of ingress and 
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egress to the Airport for the sole purpose of gaining access to 

CONCESSIONAIRE’S leased premises.  Said right is subject to the rules, 

regulations, applicable laws, codes, ordinances, policies and procedures 

relating to the use and operation of the Airport, and subject further at all 

times to the Airport Manager’s approval and control.  Provided further, such 

right may not cause damage to or interfere with the operation or maintenance 

of any part of the Airport or with any other tenant’s operation.  

 

4. RIGHTS AND USES NOT GRANTED 

 

 A. Other Uses Prohibited 

 

All rights and uses of the leased premises or the Airport not expressly 

authorizedby this Agreement are prohibited.  CONCESSIONAIRE shall not 

engage in any business, sell any merchandise, perform any service or activity 

on the leased premises or anywhere at the Airport other than those activities 

specifically authorized and contemplated under the terms of this Agreement.  

 

5. RIGHTS RESERVED BY CITY 

 

 A. Right to Close Right of Ways 

 

CITY may, at any time, temporarily or permanently close, consent to or 

request the closing of rights of way for access, ingress or egress, whether 

inside or outside the Airport terminal building, and any other area the 

Airport, in its environs presently or hereafter used as such, so long as a 

means of access, ingress and egress reasonably equivalent to that formerly 

provided is substituted therefore and is concurrently made available 

therefore.  CONCESSIONAIRE understands and agrees that there may be 

inconveniences caused by construction or renovations of the Airport and 

CONCESSIONAIRE hereby releases and discharges CITY from any and all 

claims, demands or causes of action which it now or at any time hereafter 

may have against CITY arising or alleged to arise of the closing of any right 

of way or other area used a such whether within the Airport, so long as 

CITY makes available a means of access, ingress and egress reasonably 

equivalent to that existing prior to each such modification. 

 

 

 B. Option to terminate for Federal Aid 

 

All rights, privileges, or interests acquired by the CONCESSIONAIRE 

under the terms of this Agreement may, at the option of CITY, following 

written notice of thirty (30) days, be suspended or finally terminated if such 

suspension or termination is  found by the CITY, acting in good faith, to be 

necessary to secure federal financial aid for the development and 

improvement of the Airport. 

 

 C. City Right of Access 
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The Airport Manager, or such person or persons as may be designated by 

him/her, shall have the right, at any and all reasonable hours, to enter upon 

the leased premises of CONCESSIONAIRE for the purpose and to the extent 

necessary to protect CITY’S rights and interest, to examine and inspect the 

Airport for Airport repairs or modifications, to provide for periodic 

inspections of the leased premises from the standpoint of safety and health, 

and to check CONCESSIONAIRE’S compliance with the terms of this 

Agreement.  

 

 D. Sale of Specific Products 

 

1. CITY reserves the right in its sole discretion to require the  

CONCESSIONAIRE to stock and sell specific products other than 

the products CONCESSIONAIRE ordinarily or customarily stocks. 

 

2. CITY reserves the right in its sole discretion to prohibit  

CONCESSIONAIRE from displaying specific items or merchandise 

which may be controversial, disruptive or unwholesome to the peace 

and tranquility of the Airport or which may be inappropriate for 

display to children. 

 

3. In the event of any question or dispute arises at to the sale of any  

specific item on the leased premises, CONCESSIONAIRE may submit a 

request in writing from the Airport Manager asking that the matter be 

reviewed.  The Airport Manager shall give a decision in writing and such 

determination shall be considered as final and binding in the matter.  

CONCESSIONAIRE shall abide by and conform to the decision of the 

Airport Manager. 

 

 F. Right of Utility Easement 

 

CITY reserves the right for itself and others to existing utility easements 

over, under or across the leased premises, to grant necessary utility 

easements therefore, provided in the exercise of such rights it shall not 

unreasonably interfere with improvements caused by 

CONCESSIONAIRE’S use of the leased premises, and that it shall repair 

any damage to the leased premises and leasehold improvements caused by 

CITY as a result of the exercise of such reserved rights. 

 

6. OBLIGATIONS OF CONCESSIONAIRE 

 

A.  General Construction 

 

CONCESSIONAIRE agrees to operate, manage, and maintain at its sole cost, 

a food concession in the leased premises. The prior written approval of the 

Airport Manager for the plans and specifications for the modification of said 
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food concession must be obtained before any modification/construction is 

begun. 

 

B.  Trade Fixtures 

 

All non-affixed items, including cash registers, safes, racks, shelving, 

showcases, and other display fixtures are referred to herein as "trade fixtures".  

 

C. Approval of Plans and Specifications  

 

(1) Any fixed improvements to be made to or upon the leased premises by 

CONCESSIONAIRE (and any subsequent alterations or additions to 

fixed improvements), and racks, shelving, showcases, and other display 

fixtures, shall be subject to the prior written approval of the Airport 

Manager. Full and complete plans and specifications for all work, 

facilities, and improvements, and the time required to complete same, 

shall be submitted to and receive the written approval of the Airport 

Manager before work or construction is commenced. First-class 

standards of design and construction will be required in connection with 

all such work, facilities, improvements, and trade fixtures. All 

construction shall conform with Airport’s Tenants Signage Standards as 

shown in Exhibit “B”. 

 

(2) All improvements, equipment, furnishings, and fixtures, including the 

plans and specifications therefore, constructed or installed by 

CONCESSIONAIRE, its agents or contractors, shall conform in all 

respects to applicable statutes, ordinances, building codes, and rules and 

regulations. The approval given by the Airport Manager shall not 

constitute a representation or warranty as to such conformity; 

responsibility, therefore, shall at all times remain in 

CONCESSIONAIRE.  

 

(3) Five (5) copies of plans for all improvements or subsequent changes 

therein or alterations thereof shall be given to the Airport Manager for 

review prior to commencement of construction; after final approval by 

the Airport Manager, he/she shall return to CONCESSIONAIRE one (1) 

approved copy for Concessionaire’s records and shall retain one (1) 

approved copy as an official record thereof. 

 

(4) Upon completion of all work, CONCESSIONAIRE shall provide the 

Airport Manager with two (2) completed sets of as-built drawings. 

CONCESSIONAIRE agrees that, upon the request of the Airport 

Manager  CONCESSIONAIRE will inspect the premises jointly with 

CITY  personnel to verify the as-built drawings.  

 

D.  Time Schedule 
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(1) Plans and Specifications for modifications/improvements shall be 

submitted by CONCESSIONAIRE to the Airport Manager for approval 

within twenty (20) days after the execution of this Agreement.  If said 

plans and specifications do not meet with the approval of the Airport 

Manager within ten (10) days from receipt of same, 

CONCESSIONAIRE shall have ten (10) additional days thereafter 

within which to submit revised plans and specifications for approval. The 

Airport Manager  shall, within ten (10) days of receipt of any subsequent 

plans and specifications, either approve or disapprove the plans and 

specifications so submitted with specifics.  Approval by the Airport 

Manager shall extend to and include architectural and aesthetic matters 

and CITY reserves the right to reject any designs submitted and to 

require CONCESSIONAIRE to resubmit designs and layout proposals 

until they meet the Airport Manager’s approval. 

 

(2) In the event of disapproval by the Airport Manager of any portion of the 

plans and specifications, CONCESSIONAIRE shall promptly submit 

necessary modifications and revisions thereof. The Airport Manager 

shall not unreasonably withhold or delay such approval.  No changes or 

alterations shall be made in said plans or specifications after initial 

approval by the Airport Manager, and no structural alterations or 

improvements shall be made to or upon the leased premises without the 

prior written approval of the Airport Manager.  The Airport Manager 

agrees to act promptly upon such plans and specifications and upon 

requests for approval of changes or alterations in said plans and 

specifications. 

 

E. Title 

 

All modifications/improvements made to the leased premises and additions 

and alterations thereto made upon the leased premises by 

CONCESSIONAIRE shall remain the property of the CONCESSIONAIRE 

until the termination of this Agreement (whether by expiration of the term, 

cancellation, forfeiture, or otherwise), at which time fixed improvements 

shall become the property of CITY, unless CITY exercises its option to have 

CONCESSIONAIRE remove said equipment. 

 

F.  Replacement or Removal 

 

CONCESSIONAIRE shall not replace or remove, in whole or in part, any 

elements of the leasehold improvements and trade fixtures in the leased 

premises without the prior written consent of The Airport Manager who 

may, at his/her discretion, condition such consent upon the obligation of 

CONCESSIONAIRE to replace the same by an improvement specified in 

such consent.  

 

G. Alterations 
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CONCESSIONAIRE shall not make any structural alterations to the Airport 

terminal building without the prior written consent of The Airport Manager. 

If any such alterations are permitted, CONCESSIONAIRE shall pay all costs 

in connection therewith, including the restoration of the leased premises to 

the condition which existed prior to the making of such alterations by 

concessionaire, provided such restoration is demanded by CITY. 

 

H.  Conduct of Concession Operations 

 

CONCESSIONAIRE shall conduct its concession operations in a first-class 

manner and in accordance with the highest standards for similar operations 

at other air terminals and in the region. The service shall be prompt, clean, 

courteous, and efficient. CONCESSIONAIRE shall maintain its leased 

premises at all times in a safe, clean, orderly, and inviting condition, to the 

reasonable satisfaction of the Airport Manager. 

 

I.  Quality of Goods/Merchandise - Prices  

 

(1) It is specifically stipulated and agreed by and between CITY  

and CONCESSIONAIRE, with reference to the goods, services and 

merchandise sold by CONCESSIONAIRE to the public using the 

facilities of the Airport, that CONCESSIONAIRE will at all times 

maintain a degree of quality and quantity comparable to similar 

operations in airports of comparable size and standards throughout 

the United States.  

 

(2) Prices charged by CONCESSIONAIRE for goods, services,  

and merchandise shall not exceed the prices charged for similar 

offerings at food concessions in the Laredo Metropolitan Area for 

comparable items.  

 

(3) All goods, services, and merchandise sold or offered for sale by  

CONCESSIONAIRE must conform in all respects to federal, state, 

and municipal laws, ordinances, and regulations to include health 

codes. 

 

(4) CONCESSIONAIRE agrees that it will furnish the CITY with  

a complete inventory of all merchandise which is offered or  

available for sale under this Agreement.  The inventory shall be  

updated as items or products are added, deleted or substituted, and 

the CITY shall at all times be entitled to a current accurate inventory.  

Any such addition, deletion or substitution shall not, result in a 

decrease or reduction of the overall quantity, standard or variety of 

merchandise available for sale by the CONCESSIONAIRE.  The 

City’s Airport Manager shall have the right to determine if there has 

been such a decrease or reduction. 
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(5) CONCESSIONAIRE agrees to implement a pricing policy which 

will ensure that all merchandise available for sale will be sold to the 

traveling  public and other consumers at reasonable, competitive 

prices.  CONCESSIONAIRE further agrees to furnish the CITY with 

a current accurate price list of all merchandise available for sale by 

the CONCESSIONAIRE.  The City’s Airport Manager shall have the 

right to determine if the prices charged by the CONCESSIONAIRE 

are reasonable and competitive. 

 

(6) CONCESSIONAIRE agrees to implement a discount pricing policy 

which will ensure that all merchandise available for sale will be sold 

to the     Laredo International Airport Passenger Terminal employees 

to include the   Airlines, Automobile Rental Companies, other 

Concessionaires,   etc., with a minimum price discount of ten (10) 

percent on all merchandise available for sale. 

 

J.          Additional Airport Customer Services 

 

CONCESSIONAIRE shall, at a minimum, accept the official currency of the  

Republic of Mexico in payment of its merchandise.  Further, 

CONCESSIONAIRE agrees to accept traveler’s checks and credit card 

payments for the sale of its merchandise. 

 

K. Hours of Operation  

 

  FOOD CONCESSION: 

 

CONCESSIONAIRE shall observe and comply with the following minimum 

requirements as relating to hours of concession operations at the Airport: (1) 

Adequate services to meet public demand are to be maintained in the 

terminal building at least one (1) hour prior to the first aircraft departure to 

one hour after the last aircraft arrival, each day, seven (7) days per week; (2) 

These hours of operation are subject to adjustment upon three (3) days' 

written notice by the Airport Manager to the CONCESSIONAIRE if 

changes in airline schedules require the modification of the hours. 

 

BAR: 

 

CONCESSIONAIRE shall provide adequate services to meet public 

demand. 

 

 

L. Furnishings, Fixtures, and Equipment  

 

Except as otherwise specifically provided herein, CONCESSIONAIRE shall 

furnish, install, and maintain at its cost all furnishings, fixtures, and 

equipment necessary to equip and operate the various facets of the 

concession in the manner and at the highest standards. Such furnishings and 
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fixtures shall be of high quality, safe, fire-resistant, modern in design, and 

attractive in appearance. Any and all new furnishings, fixtures, and 

equipment and/or replacements installed or placed by concessionaire in its 

leased premises shall be subject to the prior approval of the Airport 

Manager.   

 

M. Personnel  

 

CONCESSIONAIRE shall at all times provide a full-time, active, qualified, 

competent, and experienced manager to supervise the concession operations 

and otherwise to represent and act for the CONCESSIONAIRE in matters 

pertaining to the day-by-day operation of the concession. 

CONCESSIONAIRE’S employees shall be clean, courteous, efficient, and 

neat in appearance. CONCESSIONAIRE shall not employ any person or 

persons in or about the CONCESSIONAIRE’S leased premises who use 

improper language or act in a loud or boisterous or otherwise improper 

manner. Upon written notification by the Airport Manager to 

CONCESSIONAIRE that any person employed by concessionaire at the 

Airport is, in CITY’S opinion, disorderly, unsanitary, or otherwise 

unsatisfactory, CONCESSIONAIRE shall take corrective action within 

twenty-four (24) hours and shall inform the Airport Manager, in writing, of 

such action.  

 

N. Licenses, Permits, Franchises, Taxes  

 

CONCESSIONAIRE shall bear, at its own expense, all costs of operating the 

food concession and shall obtain and pay for all permits, franchises, 

approvals, licenses, certificates and other authorizations required by law and 

necessary for the legal and proper operation of the lease and concession 

hereby granted, and shall pay all lawful fees, assessments, taxes, and charges 

levied under state, federal or local laws, statutes, ordinances or other forms 

of regulatory measures insofar as they are applicable against 

CONCESSIONAIRE, its operations, or the furnishings, equipment, stocks of 

merchandise or supplies on the leased premises.  

 

O. Compliance with Laws, Regulation, Ordinances, Rules  

 

CONCESSIONAIRE shall at all times comply with applicable Federal, 

State, and Local laws and regulations, all applicable health rules and 

regulations, all applicable ordinances of the City of Laredo and the County 

of Webb, and the rules and regulations governing the operation, use, and 

control of Laredo International Airport as an airport. 

 

P.  Utility Services  

 

CITY shall provide standard electric service to concessionaire with the 

exception of natural gas service required to operate the food concession 

fixtures. Payment for this service is included in the percentage of rental fees 
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in section 8(A) hereof. CONCESSIONAIRE shall pay for all other utility 

services used by it at the public utility rates applicable for such services in 

the Laredo metropolitan area if CONCESSIONAIRE requires extraordinary 

electrical power requirements. 

 

CONCESSIONAIRE waives any and all claims against city for any and all 

loss or damage sustained by reason of any defect, deficiency or impairment 

of any utility system. All installation of electrical fixtures, appliances and 

equipment within the Premises in the Airport terminal shall be subject to the 

Airport Manager’s prior written approval, and CONCESSIONAIRE further 

agrees that it’s use of electric current shall never exceed the capacity of the 

wiring installation in place. 

 

Q.  Maintenance of Concessionaire's Premises 

 

(1) Routine Maintenance 

 

CONCESSIONAIRE agrees to assume full responsibility for the 

maintenance, at its own cost, of the leased premises, it being 

expressly understood that CITY will provide only for major 

maintenance and repairs to the building structure. 

CONCESSIONAIRE has inspected the leased premises prior to the 

execution of this Agreement and is satisfied with the physical 

condition of the leased premises, and its taking possession thereof is 

agreed to be conclusive evidence of its receipt of the leased premises 

in good order and repair. CONCESSIONAIRE agrees to faithfully 

and fully maintain leased premises in good order and repair 

throughout the entire term of this Agreement or any extension hereof. 

CONCESSIONAIRE further agrees that upon the termination of this 

Agreement for any reason, it shall, except as otherwise provided in 

sections 15 and 20 hereof, restore the leased premises to the same 

condition as when received, reasonable and ordinary wear and tear 

excepted. If the leased premises shall not be so kept by 

CONCESSIONAIRE, CITY may enter the leased premises (without 

such entering causing or constituting a termination of this Agreement 

or any interference with the possession of the leased premises by the 

CONCESSIONAIRE) and do all things necessary to restore the 

leased premises to the condition required by this Agreement, 

charging the cost and expense to CONCESSIONAIRE; and 

concessionaire shall pay to CITY all such costs and expenses in 

addition to the rentals, fees, and charges herein provided. 

 

 

(2) Custodial Responsibilities 

 

CONCESSIONAIRE shall, at its own costs and expense, provide 

custodial services within the leased premises, including sweeping, 

cleaning, and waxing floors; dusting and washing of interior window 
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surfaces. CONCESSIONAIRE shall be responsible, at its own cost, 

for the maintenance and repair of all lighting fixtures within the 

leased premises, including the replacement of incandescent and 

fluorescent lamps, starters, ballasts, and other similar appurtenances. 

CONCESSIONAIRE shall keep the leased premises free from flies, 

roaches, and other insects, and rodents. CONCESSIONAIRE shall 

not permit the accumulation of rubbish, trash, debris, or other litter in 

and upon the leased premises and shall, at its own expense, provide 

for the disposal of such items in the trash dumpster provided by 

CITY for all terminal building tenants, and city will be responsible 

for the removal of rubbish, trash, debris, or other litter from the 

Airport premises. CONCESSIONAIRE shall provide and use 

suitable receptacles for all garbage, trash, and other refuse on or in 

connection with the leased premises. Piling of boxes, cartons, barrels, 

or other similar items in or about the leased premises, the 

loading/unloading areas, or other areas of the Airport, is forbidden. 

 

R. Employee Parking 

 

Concessionaire will cause its employees in the parking and moving  

of company as well as personal cars to abide by and obey all Airport rules, 

regulations, and directions pertaining thereto, and will ensure its employees 

park private vehicles only in a parking area as designated by lessor. 

Employee’s who violate Airport rules and regulations will have parking 

privileges revoked. 

 

General Public Parking Lot 

 

LESSEE’S vehicles remaining in the General Public Parking lot past 

midnight shall be assessed a fifteen dollars ($15.00) per vehicle per day 

charge.  LESSOR shall on a daily basis inventory the General Public Parking 

Lot to determine the number of LESSEE’S vehicles parked in the General 

Public Parking Lot.  LESSOR shall maintain a daily log noting LESSEE’S 

vehicles to include make, model, and license plate number and shall remit 

request for payment to LESSEE monthly. 

 

Parking Charges for Employees 

 

LESSEE will be assessed an employee parking permit fee of fifteen dollars 

($15.00) per employee per vehicle per day.  Such fee will be waived so long 

as LESSEE’S employees park within an approved parking area as 

determined by the Airport Manager or his designee.  Should LESSEE’S 

employees park in any unapproved areas of the Airport, LESSEE will be 

assessed the parking charges in accordance with the above-mentioned fee.  It 

shall be LESSEE’S responsibility to insure compliance if LESSEE seeks to 

have the employee parking fee waived. 

       

7. SERVICES TO BE PERFORMED BY CITY 
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A. Unless otherwise limited by Federal or State statutes, executive order, rules, or 

regulation, CITY shall at its cost, furnish ordinary air conditioning and heat for 

CONCESSIONAIRE’S leased premises. 

 

B.  Subject to the provisions of section (6)(P) hereof, CITY shall furnish electric 

current to existing outlets in CONCESSIONAIRE’S leased premises.  

 

C.    CITY shall throughout the term hereof, maintain all public areas and facilities, 

passageways, and access areas in the airport terminal building in a neat and 

adequate condition to allow access to concessionaire’s leased premises. 

 

8. RENTAL OBLIGATION, FEES, CHARGES, ACCOUNTING RECORDS 

AND REPORTS 

 

A. Rental Obligation   

 

Subject to annual review for rent escalation pursuant to Section B herein, 

CONCESSIONAIRE herein agrees to pay to CITY monthly, in advance, the 

sum of Seven Hundred Fifty Dollars ($750.00) base rent for each month, 

during the initial term of this lease and any extension thereto. 
 

Monthly rentals shall be paid in advance on or before the first (1st) day of each 

month, the first of such monthly rental payments (or proportionate part thereof, 

should the lease be effective on a day other than the first day of the month) being 

due on the effective date of this lease. 

 

The basic rent and such additional charges as accrued shall be paid by the first (1st) 

day of each month without notice, demand, counterclaim, setoff, deduction or 

defense, and without abatement, suspension, deferment or diminution or reduction 

by reason thereof, and, except as otherwise provided in this agreement, the 

obligations and liabilities of the CONCESSIONAIRE shall not be affected by any 

circumstances or occurrences, including but not limited to: 



 

(a) Any damages to or destruction of the premises or any part thereof; 

 
(b) Any restriction or prevention of or interference with any use of the leased 

property or any part thereof; 

 

(c) Any claim LESSEE has or might have against LESSOR; 

 
(d) Notice of termination of leasehold, whether by LESSOR or LESSEE. 

 

B. RENTAL ESCALATION: 

 
Without waiving other rental escalation provisions in this contract, monthly rentals shall 

be adjusted annually during the primary and extension periods by an amount which is 

equivalent to the percent change in the Consumer Price Index (CPI) from the preceding 

calendar year’s average, specifically defined as the Consumer Price Index (U. S. 

Average, All Urban Consumers, All Items) 1982-84 = 100 Base as compiled by the 

Bureau of Labor Statistics. This means that at the anniversary date of November 1, 2023, 

and annually thereafter, the rent will be adjusted according to the percent change in the 

CPI as that date from that of the preceding calendar year (January-December) 

 

Example: 

 
1. First Anniversary: Base rent x CPI = adjustment + base rent = 

rent for second year. 

 
2. Second Anniversary: Second year’s rent x CPI = adjustment + 

second year’s rent = rent for third year… etc., 

annually until lease expiration or any extension 

thereto. 

 

 

 

C. Payment Terms 

 

All remittances for rentals, fees, and charges are to be made payable to 

the Laredo International Airport and remitted to the Office of the  

Airport Manager, 5210 Bob Bullock Loop, Laredo, Texas 78041.  

 

 

D.    Delinquent Charges or Fees 

 

(1) CONCESSIONAIRE shall be responsible for payment of interest and penalty 

on amounts not remitted in accordance with the terms of this Agreement or 

amounts determined to be due and owing to CITY. 
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(2) Interest  

 

Interest on all past due amounts due the CITY shall be charged at the lawful 

legal rate, as may be amended. The obligations for payment and calculations 

thereof shall commence upon the day following the due date established 

herein. In addition to interest described above, CONCESSIONAIRE may be 

responsible for payment of penalty on amounts not remitted in accordance 

with the terms of this Agreement as may be determined by the Airport 

Manager or his designee. Said penalty shall be ten percent (10%) of the 

amount then due. The obligation for payment and calculation thereof shall 

commence upon the day following the due dates established herein.  

 

(3) Nonexclusivity  

 

This provision permitting collection of interest and penalty by CITY on 

delinquent payments is not to be considered CITY’S exclusive remedy for 

CONCESSIONAIRE’S default or breach with respect to delinquent payment. 

The exercise of this remedy is not a waiver by CITY of any other remedy 

permitted under the Agreement, including but not limited to termination of 

this Agreement.  

 

 

E.  Additional Fees and Charges 

 

CONCESSIONAIRE shall pay to CITY additional fees and charges under the 

following conditions: 

 

(1) If CITY has paid any sum or sums or has incurred any obligation or expense 

which CONCESSIONAIRE agreed to pay or to reimburse CITY; or 

 

(2) If CITY is required or elects to pay any sum or sums or incurs any obligations 

or expense because of the failure, neglect, or refusal of CONCESSIONAIRE 

to perform or fulfill any of the conditions of this Agreement. 

 

 

9. INDEMNITY 

 

 CONCESSIONAIRE hereby declares itself fully familiar with the physical condition of the 

leased premises “as is” and any improvements, fixtures and equipment that may be leased 

herein, and declares that said premises were in good condition when possession of same 

was accepted and that there were no latent defects in the facilities as those facilities are 

deemed vital to the use of the premises for their intended commercial purpose. 

 

 CONCESSIONAIRE for itself, its agents, employees, servants, successors and assigns 

promises to hold harmless, defend and indemnify CITY and its agents, officers and 

employees from and against any and all claims by or on behalf of any person, whether legal 
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or equitable or by reason of statutory benefits under worker’s compensation laws, including 

governmental bodies, arising from the conduct or management of or from any work or 

thing done and from any conditions of the leased premises or the buildings or other 

structures, sidewalks, driveways, or parking areas and facilities surrounding the leased 

premises or any street, curb, or sidewalk adjoining thereon, and from all costs, attorney’s 

fees, witness fees, expenses and liabilities  incurred in or about any such claim or action or 

proceeding brought thereon; except any and all actions or proceedings arising out of the 

sole negligence or willful act of CITY, its employees, agents, or representatives from 

which CITY shall indemnify and hold CONCESSIONAIRE harmless; and in the event that 

any action or proceeding brought against the CITY by reason of such claim, the 

CONCESSIONAIRE upon notice from the CITY covenants to resist and defend such 

actions or proceedings. 

 

 CONCESSIONAIRE agrees for itself, its agents, servants, employees, invitees, successors 

and assigns that it will not bring suit against CITY or assign any cause of action resulting 

from accident, fire, noise, or disturbance from the operation, maintenance, accident, crash, 

or crash landing of any airplane in the Laredo International Airport area or in the vicinity of 

the Laredo International Airport, or during any operation of aircraft over the premises, 

except any such cause of action arising out of the negligence or willful act of CITY, its 

employees, agents, or representatives. 

 

 CONCESSIONAIRE also holds CITY blameless for any damage to or destruction of 

CONCESSIONAIRE’S property located on leased premises, including that caused by 

natural occurrence or any other cause whatsoever, unless caused by CITY’S employees, 

agents, or representatives, while said employees, agents or representatives are acting in the 

course or scope of their duties for the CITY. 

 

10. INSURANCE  

  

CONCESSIONAIRE shall furnish the City with original copies of valid insurance policies 

herein required upon execution of the contract and shall maintain said policies in full force 

and effect at all times during the term of this contract. 

 

1. Commercial General Liability insurance at minimum combined single limits of 

$1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury 

and property damage, Coverage must be amended to provide for an each-project 

aggregate limit of insurance. An alternative would be to have separate limits for 

all lines of General Liability coverage for each project. 

 

2. Workers Compensation insurance at statutory limits, including Employers 

Liability coverage a minimum limits of $1,000,000 each-occurrence each 

accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate. 

 

3. Commercial Automobile Liability insurance at minimum combined single limits 

of $1,000,000 per-occurrence for bodily injury and property damage, including 

owned, non- owned, and hired car coverage. 
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4. Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage 

equal to that required of the Contractor. It is the responsibility of the Contractor to 

assure compliance with this provision. The City of Laredo accepts no 

responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 

 

5. A Comprehensive General Liability insurance form may be used in lieu of a 

Commercial General Liability insurance form. In this event, coverage must be 

written on an occurrence basis, at limits of $1,000,000 each-occurrence, combined 

single limit, and coverage must include a broad form Comprehensive General 

Liability Endorsement. 

 

6. With reference to the foregoing insurance requirement, Contractor shall 

specifically endorse applicable insurance policies as follows: 

 

a. The City of Laredo shall be named as an additional insured with respect to 

General Liability and Automobile Liability. 

 

b. All liability policies shall contain no cross liability exclusions or insured 

versus insured restrictions. 

 

c. A waiver of subrogation in favor of the City of Laredo shall be contained in 

the Workers compensation, and all liability policies. 

 

d. All insurance policies shall be endorsed to require the insurer to immediately 

notify The City of Laredo of any material change in the insurance coverage. 

 

e. All insurance policies shall be endorsed to the effect that The City of Laredo 

will receive at least sixty- (60) days' notice prior to cancellation or non-

renewal of the insurance. 

 

f.  All insurance policies, which name The City of Laredo as an additional 

insured, must be endorsed to read as primary coverage regardless of the 

application of other insurance. 

 

g. Required limits may be satisfied by any combination of primary and umbrella 

liability insurances. 

 

h. Contractor may maintain reasonable and customary deductibles, subject to 

approval by The City of Laredo. 

 

i. Insurance must be purchased from insurers that are financially acceptable to 

the City of Laredo. Insurer must be rated A- or greater by AM Best Rating 

with an admitted carrier licensed by the Texas Department of Insurance. 
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7. All insurance must be written on forms filed with and approved by the Texas 

Department of Insurance. Certificates of Insurance shall be prepared and executed 

by the insurance company or its authorized agent and shall contain provisions 

representing and warranting the following: 

 

a. Sets forth all endorsements and insurance coverage’s according to 

requirements and instructions contained herein. 

 

b. Shall specifically set forth the notice-of-cancellation or termination provisions 

to The City of Laredo. 

 

8. Upon request, Contractor shall furnish The City of Laredo with certified copies of 

all insurance policies. 

 

11. NONDISCRIMINATION  

 

CONCESSIONAIRE, for itself, its personal representatives, successors in interest, and 

assigns, as a part of the consideration hereof, does hereby covenant and agree, that (1) no 

person on the ground of race, color, or national original shall be excluded from 

participation in, denied the benefits of, or be otherwise subjected to discrimination in the 

use of the leased premises; (2) in the construction of any improvements in the leased 

premises and the furnishing of services thereon, no person on the grounds of race, color, or 

national original shall be excluded from participation in the project, denied the benefits of, 

or otherwise be subjected to discrimination; (3) that CONCESSIONAIRE shall use the 

leased premises in compliance with all other requirements imposed by or pursuant to Title 

49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the 

Secretary, Part 21, Nondiscrimination in Federally-assisted programs of the Department of 

Transportation-Effectuation of Title VI of the Civil Rights Act of 1964, and as said 

Regulations may be amended. That in the event of breach of any of the above 

nondiscrimination covenants, CITY shall have the right to terminate this Agreement and to 

re-enter and repossess the facilities thereon, and hold the same as if this Agreement had 

never been made or issued.  

 

CONCESSIONAIRE further agrees to undertake all applicable mandated actions that may 

be required pursuant to Americans with Disabilities Act, as may be amended. 

 

 

 

 

12. AFFIRMATIVE ACTION  

 

The CONCESSIONAIRE assures that it will undertake an affirmative action program as 

required by 14 CFR Part 12, Subpart E, to insure that no person shall on the grounds of 

race, creed, color, national origin, or sex be excluded from participating in any employment 

activities covered in 14 CFR Part 162, Subpart E. The concessionaire assures that no 

person shall be excluded on these grounds from participating in or receiving the services or 
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benefits of any program or activity covered by this subpart. The CONCESSIONAIRE 

assures that it will require that its covered suborganizations provide assurances to the 

CONCESSIONAIRE that they similarly will undertake affirmative action programs and 

that they will require assurances from their suborganizations, as required by 14 CFR, Part 

152, Subpart E, to the same effect. 

 

13. DISADVANTAGE BUSINESS DEVELOPMENT 

 

A. This Agreement is subject to the requirements of the U.S. Department  

of Transportation's regulations, 49 CFR Part 23, Subpart F. The  

CONCESSIONAIRE agrees that it will not discriminate against any  

business owner because of the owner's race, color, national origin, or  

sex in connection with the award of performance of any concession  

agreement covered by 49, CFR Part 23, Subpart F. 

 

B. CONCESSIONAIRE agrees to include the statements in section  

13(A) in any subsequent concession agreements that it enters and cause those 

businesses to similarly include the statements in further agreements. 

 

C. CONCESSIONAIRE shall comply with CITY’S approved  

Disadvantaged Business Enterprise (DBE) program submitted in compliance with 

all other requirements imposed by or pursuant to Title 49, Code of Federal 

Regulations, Department of Transportation, Office of the Secretary, Part 23, 

Participation by Minority Business Enterprise programs of the Department of 

Transportation Effectuation of Title VI of the Civil Rights Act of 1964, and as 

said Regulations may be amended. If CONCESSIONAIRE is a DBE firm, 

evidence of certification as a Disadvantaged Business Enterprise issued under a 

Disadvantaged Business Enterprise program approved by the Department of 

Transportation shall be provided prior to the commencement of this agreement. If 

CONCESSIONAIRE is eligible for certification as a DBE, but is not currently 

certified, CONCESSIONAIRE shall notify CITY of its eligibility prior to the 

commencement of this agreement so that the certification process can be initiated. 

 

14. EMINENT DOMAIN  

 

In the event that the United States of America or the State of Texas or any entity having 

the power of eminent domain shall, by exercise of the right of eminent domain or any 

other power, acquire title in whole or in part to the Airport, including any portion leased 

to concessionaire, CONCESSIONAIRE shall have no right of recovery whatsoever 

against CITY but shall make its claim for compensation solely against the United States 

of America or the State of Texas or the condemning entity, as the case may be. 

 

 

15. UNTENANTABLE PREMISES 

 

A. If the leased premises are partially damaged by fire or other casualty,  
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but not rendered untenantable, CITY shall repair the premises at its own cost and 

expense, subject to the limitations of section 15(E);  

provided, however, that if the damage is caused by the negligent act  

or omission of CONCESSIONAIRE, its sublessees, agent, or employees, 

CONCESSIONAIRE shall be responsible for reimbursing city for the cost and 

expenses incurred in such repair. 

 

B. If the damage be so extensive as to render the leased premises  

untenantable but capable of being repaired in sixty (60) days, the  

same shall be repaired by city at its own cost and expenses, subject to  

the limitations of section 15(E), and the fees payable by  

concessionaire shall be proportionately paid up to the time of such  

damage and cease until such time as the assigned premises shall be  

restored and again made tenantable; provided; however, that if said  

damage is caused by the negligent act or omission of CONCESSIONAIRE, its 

sublessees, agents or employees, the fees due will not abate and 

CONCESSIONAIRE shall be responsible for reimbursing city for the costs and 

expenses incurred in such repair.  

 

C. In the event the premises are completely destroyed by fire or other  

casualty or so damaged that they will remain untenantable for more  

than sixty (60) days, the CITY shall be under no obligation to repair,  

replace and reconstruct the leased premises, and concession fees shall  

be paid up to the time of such damage and destruction and thereafter  

cease until the premises shall be fully restored. If within twelve (12)  

months after the time of the damage or destruction the leased  

premises have not been repaired or reconstructed for CONCESSIONAIRE’S use, 

or other reasonable facilities provided, CONCESSIONAIRE may give city 

written notice of its intention to cancel this Agreement in its entirety as of the date 

of such damage or destruction. 

 

D. Notwithstanding section 15(C), if the leased premises are  

completely destroyed as a result of the negligent acts or omissions of  

CONCESSIONAIRE, fees payable hereunder shall not abate and CITY may, in 

its sole discretion, require CONCESSIONAIRE to repair and reconstruct the 

leased premises and pay the costs therefor; or CITY may, in its sole discretion, 

repair and reconstruct the leased premises and concessionaire shall be responsible 

for reimbursing CITY for the costs and expenses incurred in such repair. 

 

E. It is understood that, in the application of the foregoing sections  

15(A), (B), and (C), CITY’S obligations shall be limited to repair or  

reconstructing of the leased premises, where applicable, to the same  

extent and of equal quality as obtained at the commencement of this  

Agreement. CITY will not be responsible for repair or replacement of  

improvements, furniture, furnishings, equipment, merchandise or expendables. 
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F. Should the improvements, furniture, furnishings, equipment,  

merchandise or expendables, or any part of them, be destroyed or damaged, they 

shall in all instances be repaired or replaced by CONCESSIONAIRE whether or 

not said damage or destruction is covered by insurance, provided that this 

Agreement has not been canceled in accordance with the terms thereof. 

Redecoration and replacement of damaged or destroyed furniture, furnishing, 

equipment, merchandise and expendables shall also be the responsibility of 

CONCESSIONAIRE and any such redecoration, refurnishing, and re-equipping 

shall be of equivalent quality to that originally installed hereunder. If 

CONCESSIONAIRE fails to repair or replace such damaged or destroyed 

improvements subject to a schedule approved by CITY or fails to redecorate or 

replace damaged or destroyed furniture, furnishing, equipment, merchandise and 

expendables, and provided that this Agreement has not been canceled, CITY may 

make such repairs or replacement and recover from concessionaire the cost and 

expense of such repair or replacement.  

 

16. ASSIGNMENT AND SUBLETTING 

 

CONCESSIONAIRE shall not transfer or assign this Agreement,  or any part hereof, or 

interest herein, or sublease any of the leased premises hereunder, except with the prior 

written approval of the CITY which may be withheld at it’s sole discretion. No request for, 

or consent to, such assignment or sublease shall be considered unless CONCESSIONAIRE 

shall have paid all rentals, fees, and charges which have accrued in favor of CITY and 

CONCESSIONAIRE shall have otherwise met all other legal obligations to be performed, 

kept, and observed by it under the terms and conditions of this Agreement or as this 

Agreement may be subsequently amended or modified. 

 

17. TERMINATION BY CITY 

 

This Agreement shall be subject to cancellation by CITY in the event of the happening of 

any or more of the following contingencies: 

 

A. CONCESSIONAIRE shall file a voluntary petition of bankruptcy; or if proceedings 

in bankruptcy shall be instituted against it and it is thereafter adjudicated bankrupt 

pursuant to such proceedings; or if a court shall take jurisdiction of 

CONCESSIONAIRE and its assets pursuant to proceedings brought under the 

provisions of any federal reorganization act; or if a receiver for 

CONCESSIONAIRE’S assets is appointed; or if CONCESSIONAIRE shall be 

divested of its rights, powers, and privileges under this Agreement by other operation 

of law. 

 

B. CONCESSIONAIRE shall abandon and discontinue the conduct and operation of said 

concession at the Airport.  

 

C. CONCESSIONAIRE shall default in or fail to make any payments at the times and in 

the amounts as required of it under this Agreement. 
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D. CONCESSIONAIRE shall fail to perform, keep, and observe all of the covenants and 

conditions contained in this Agreement to be performed, kept, and observed by it, 

including, but not limited to, the payment of fees and other charges in the time, 

manner, and amount as provided in this Agreement and compliance with all 

applicable laws, ordinances, codes, rules, and other regulatory measures of the United 

States of America, the State of Texas, County of Webb and City of Laredo, and the 

rules and regulations governing the use, operation, and control of the Airport. 

 

E. All rights, privileges, or interests acquired by CONCESSIONAIRE under the terms 

of this Agreement may, at the option of CITY, following written notice of thirty (30) 

days, be suspended or finally terminated if such suspension or termination is found by 

CITY, acting in good faith, to be necessary to secure Federal financial aid for the 

development and improvement of said Airport. 

 

F. Upon the happening of any of the contingencies recited in subsection (B), (C), and 

(D) of this section 17, CITY shall give written notice to CONCESSIONAIRE to 

correct or cure such default, failure to perform, or breach; and if, within thirty (30) 

days from the date of such notice, the default, failure to perform, or breach 

complained of shall not have been corrected in a manner satisfactory to the Airport 

Manager, then, in such event, CITY shall have the right, at once and without further 

notice to CONCESSIONAIRE, to declare this Agreement terminated and to enter 

upon and take full possession of the leased premises. 

 

G. Upon the happening of any one of the contingencies enumerated in subsection (A) of 

section 18 hereof, this Agreement shall be deemed to be breached by 

CONCESSIONAIRE and thereupon, ipso facto and without entry or any other action 

by CITY, this Agreement shall terminate, subject to be reinstated only if such 

involuntary bankruptcy or insolvent proceedings, petition for organization, 

trusteeship, receivership, or other legal act divesting CONCESSIONAIRE of this 

rights under this Agreement shall be denied, set aside, vacated, or terminated in 

CONCESSIONAIRE’S favor within sixty (60) days form the happening of the 

contingency. Upon the happening of said latter events, this Agreement shall be 

reinstated as if there had been no breach occasioned by the happening of said 

contingencies, provided that CONCESSIONAIRE shall, within ten (10) days after the 

final denial, vacating, or setting aside of such petition on the vacating, terminating, or 

setting aside of such appointment, pay or discharge any or all sums of money which 

may have become due under this Agreement in the interim and shall then remain 

unpaid and shall likewise fully perform and discharge all their obligations which may 

have accrued and become payable in the interim.  

 

18. TERMINATION BY CONCESSIONAIRE  

 

CONCESSIONAIRE may cancel this Agreement and terminate all or any of its obligations 

hereunder at any time CONCESSIONAIRE is not in default under the terms hereof by 
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giving thirty (30) days' written notice upon or after the happening of any one of the 

following events. 

 

A. The permanent abandonment of the Airport as an air terminal. 

 

B. The issuance by any court of competent jurisdiction of an injunction substantially 

preventing or restraining the use of the Airport or of the terminal building and the 

remaining in force of such injunction for at least ninety (90) days.  

 

C. The breach by CITY of any of the terms, covenants, and conditions of this Agreement 

and the failure of CITY to act to remedy such breach for a period of ninety (90) days 

after the receipt of written notice from concessionaire of the existence of such breach. 

 

D. The permanent abandonment of the Airport as an airline terminal or the permanent 

removal of airline service from the Airport. 

 

E. The temporary abandonment of scheduled airline service for at least three (3) months. 

 

 

19. WAIVERS 

 

A. The acceptance of charges and fees by CITY for any period or periods after a default 

of any of the terms, covenants, and conditions herein contained to be performed, kept, 

and observed by CONCESSIONAIRE shall not be deemed a waiver of any rights on 

the part of the CITY to terminate this Agreement for failure by CONCESSIONAIRE 

to so perform, keep, or observe any of the terms, covenants, or conditions hereof to be 

performed, kept, and observed. 

 

B. No waiver of default by either party of any of the terms, covenants, or conditions of 

this Agreement to be performed, kept, and observed by either party either prior to or 

after either party may have remedied the same, shall be construed to be or acts a 

waiver of any subsequent default of any of the terms, covenants, and conditions 

herein contained to be performed, kept, and observed by either party. 

 

 

20. DISPOSITION OF FURNISHINGS AND EQUIPMENT UPON TERMINATION  

 

A. In the event of any termination or cancellation of this Agreement, other than by lapse 

of time, CITY shall have no liability to CONCESSIONAIRE whatsoever except that 

CITY shall have and is hereby given the right by CONCESSIONAIRE to purchase, at 

fair market value, the furniture, fixtures, and equipment of CONCESSIONAIRE then 

installed which is not subject to the City’s landlord lien or City’s equipment and 

inventory herein attached as Exhibit C and made a part hereof,, if CITY so desires. 

 

B.  At such time as a third party operator may provide its own furnishings, fixtures, and 

equipment, and under the circumstance that the CITY elects not to purchase the 
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furnishings, fixtures, and equipment of CONCESSIONAIRE herein, then 

CONCESSIONAIRE shall remove furnishings, fixtures, and equipment, with fixed 

improvements remaining the property of CITY as provided in  section 6(E). 

 

C.    City shall have a statutory LESSOR’S lien on all merchandise, goods,     

   chattels, implements, fixtures, tools, furniture, machinery, and any other   

   personal property which concessionaire now or at any time hereafter may    

   place in or upon the leased premises, all exemption of said property, or   

   any part of it being herein expressly waived by the LESSEE. 

 

   CITY IS HEREBY GRANTED AN EXPRESSED CONTRACTUAL  

   LESSOR’S LIEN ON THE ABOVE GOODS, ALL OR ANY   

   EXEMPTION  BEING HEREBY WAIVED BY CONCESSIONAIRE/  

   LESSEE , BUT WITHOUT LIMITING CONCESSIONAIRE’S  RIGHT  

   TO SELL, EXCHANGE OR REPLACE SUCH GOODS FROM TIME  

   TO TIME IN ORDER OR COURSE OF BUSINESS OR TRADE. 

 

Default on rent/fees entitles CITY, at it’s option ,to take whatever lawful    

action reasonably necessary to protect CITY’S interest in said property ,  

including the storing of liened goods for payment for a reasonable time,  

as well as the selling of such goods at public or private auction for rent  

due, without waiving CITY’S right to the total rent due.     

 

21. INTERPRETATION OF AGREEMENT  

 

It is understood and agreed that nothing herein contained is intended or should be construed 

as in anywise creating or establishing the relationship of co-partners between the parties 

hereto, or as constituting CONCESSIONAIRE as the agent, representative, or employee of 

CITY for any purpose or in any manner whatsoever. CONCESSIONAIRE is to be and 

shall remain an independent contractor under this Agreement and agrees to and does hereby 

accept full and exclusive liability for the payment of any and all contributions or taxes for 

Social Security, Worker's Compensation Insurance, Unemployment Insurance, or Old Age 

Retirement Benefits, Pensions, or Annuities now or hereafter imposed under any state or 

federal laws which are measured by the wages, salaries or other renumeration paid to 

persons employed by CONCESSIONAIRE for work performed under the terms of this 

Agreement, and agrees to indemnify and save harmless CITY from any such contributions 

or taxes or liability therefor. In interpreting the provisions of this Agreement, the laws of 

the State of Texas shall prevail. 

 

22.   INVALID PROVISIONS 

 

In the event any covenant, condition, or provision herein contained is held to be invalid by 

any court of competent jurisdiction, the invalidity of any such covenant, conditions, or 

provision shall in no way affect any other covenant, condition, or provision herein 

contained, provided that the invalidity of such covenant, condition, or provision does not 
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materially prejudice either CITY or CONCESSIONAIRE in the respective rights and 

obligations contained in the valid covenants, conditions, or provisions of this Agreement. 

 

23.  NOTICES  

 

Notices to CITY provided for in this Agreement shall be sufficient if sent by registered or 

certified mail, postage prepaid, addressed to the Airport Manager, Laredo International 

Airport, 5210 Bob Bullock Loop, Laredo, Texas 78041; and notices to 

CONCESSIONAIRE shall be sufficient if sent by registered or certified mail, postage 

prepaid, addressed to: 

 

   Mr. Carlos Bella and Ana Luisa Bella 

   d/b/a Villa Laredo Restaurant 

   5210 Bob Bullock Loop, #14 

   Laredo, Texas  78041 

    

    

or to such other respective addresses as the parties may designate to each other in writing 

from time to time. 

 

24.   GOVERNMENTAL ACTIVITIES  

 

In the event the Federal Government discontinues the provision and operation of air traffic 

controls navigational aids, and other airport facilities which are now or may hereafter be 

furnished by it, CITY shall not be required or obligated to furnish such facilities and 

services after discontinuance thereof by the Federal Government. 

 

25.   AIRPORT SECURITY  

 

CONCESSIONAIRE covenants and agrees that it will at all times maintain the integrity of 

the Airport Security Plan and TSAR Part 1540 and 1542, as amended from time to time. 

Should CONCESSIONAIRE, through a negligent act of its own, allow access to the 

Security Identification Display Area to an unauthorized person or persons, and CITY 

should be cited a civil penalty for the concessionaire's breach of security, 

CONCESSIONAIRE agrees to reimburse CITY for any monetary civil penalty which may 

be imposed upon CITY by the Transportation Security Administration or it’s successor 

agencies. 

 

 

26. GOVERNMENTAL RIGHTS  

 

Nothing in this lease shall be construed or interpreted in any manner whatsoever as 

limiting, relinquishing, or waiving of any rights or ownership enjoyed by CITY in the 

Airport or in any manner waiving or limiting its control over the development, 

improvement, operations, and maintenance of the Airport or in derogation of such 
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governmental rights as CITY possesses, except as may be otherwise specifically provided 

herein. 

 

27.   PARAGRAPH HEADINGS  

 

The paragraph headings contained herein are for convenience in reference and are not 

intended to specifically define or limit the scope of any provision of this Agreement.  

 

 

28. FAMILIARITY AND COMPLIANCE WITH TERMS  

 

CONCESSIONAIRE represents that it has carefully reviewed The terms and 

conditions of this Agreement and is familiar with such terms and conditions  

and agrees to faithfully comply with the same to the extent to which said  

terms and conditions apply to its activities as authorized and required by this  

Agreement.  

 

29.    SUCCESSORS AND ASSIGNS  

 

All provisions of this Agreement shall extend to bind and inure to the benefit not only of 

CITY and of CONCESSIONAIRE, but also their legal representatives, successors, and 

assigns. 

 

 

30. CONFLICTS BETWEEN CONCESSIONAIRES 

 

 In the event of a conflict between CONCESSIONAIRE and any other  

lessee, licensee or concessionaire at the Airport as to the rights of the  

respective parties, the Airport Manager shall review the applicable  

agreements and by reasonable interpretation determine the rights of each party and 

CONCESSIONAIRE agrees to be bound by such decision. 

 

 

31.    ENTIRE AGREEMENT 

 

 This Agreement consists of Sections 1 through 31 and Exhibits A and B.  It constitutes 

 the entire Agreement of the parties on the subject matter hereof and may not be changed, 

 modified, discharged, or extended except by written instrument duly executed by the 

 LESSOR and LESSEE. LESSEE agrees that no representations or grant of right or 

 privileges shall be binding upon the LESSOR unless expressed in writing in this 

 Agreement.  

 

 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

by their respective proper officers and have affixed their corporate seals hereto as of the day and 

year first above written. 
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CITY:  CITY OF LAREDO 

 

 

    BY: ______________________________ 

 ROSARIO C. CABELLO 

  INTERIM CITY MANAGER  

 

 

 

ATTEST: 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY  

 

APPROVED AS TO FORM: 

 

 

 

BY:_________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 

 

 

 

 

 

 

 

 

 

 

  CONCESSIONAIRE 

  VILLA LAREDO RESTAURANT 

 

 

     BY:  ___________________ 

                         CARLOS BELLA 

                OWNER 

   

 BY: ___________________ 

    ANA LUISA BELLA 

    OWNER  
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ORDINANCE NO. 2022-O-175 
 

AUTHORIZING THE INTERIM CITY MANAGER TO 

EXECUTE A LEASE AGREEMENT BETWEEN THE LAREDO 

INTERNATIONAL AIRPORT AND CARLOS BELLA AND ANA 

LUISA BELLA D/B/A VILLA LAREDO RESTAURANT FOR 

APPROXIMATELY 550 SQFT ON THE SECOND FLOOR OF 

THE PASSENGER TERMINAL, LOCATED AT 5210 BOB 

BULLOCK LOOP. SAID LEASE TERM IS FOR FIVE (5) 

YEARS AND WITH ONE OPTION TO RENEW FOR AN 

ADDITIONAL FIVE (5) YEAR OPTION UNTIL SEPTEMBER 

30, 2032. INITIAL MONTHLY RENT SHALL BE $750.00 A 

MONTH AND WILL BE ADJUSTED ANNUALLY 

ACCORDING TO CHANGES IN THE CONSUMER PRICE 

INDEX (CPI); AND PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS, the Airport Director recommends that the Mayor and City Council  

Authorizing the Interim City Manager to execute a lease agreement between the Laredo 

International Airport and Carlos Bella and Ana Luisa Bella d/b/a Villa Laredo Restaurant 

for approximately 550 sqft on the second floor of the passenger terminal, located at 5210 

Bob Bullock Loop. Said lease term is for five (5) years and with one option to renew for 

an additional five (5) year option until September 30, 2032. Initial monthly rent shall be 

$750.00 a month and will be adjusted annually according to changes in the Consumer 

Price Index (CPI); and  

 

 WHEREAS, said lease agreement between the Laredo International Airport and 

Villa Laredo Restaurnat is in the best interest for the Laredo International Airport and 

shall help maximize revenues for the Airport Fund; and 

 

 WHEREAS, the Mayor and City Council of the City of Laredo having heard the 

recommendations of the Airport Director agrees with the same.  

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 

 

Section 1: The Mayor and City Council be hereby authorize the Interim City 

Manager to execute a lease agreement between the Laredo International 

Airport and Carlos Bella and Ana Luisa Bella d/b/a Villa Laredo 

Restaurant for approximately 550 sqft on the second floor of the passenger 

terminal, located at 5210 Bob Bullock Loop. Said lease term is for five (5) 

years and with one option to renew for an additional five (5) year option 

until September 30, 2032. Initial monthly rent shall be $750.00 a month 

and will be adjusted annually according to changes in the Consumer Price 

Index (CPI). 

 

Section 2: This Ordinance shall become effective upon passage hereof. 
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 PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS THE ____ DAY OF __________________________, 2022. 

 

 

 

 

       _________________________ 

       PETE SAENZ 

       MAYOR 

 

ATTEST: 

 

 

 

BY: _____________________________ 

JOSA A. VALDEZ JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

 

 

BY: __________________________ 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 

 

 

 



   
    Final Reading of Ordinances    33.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Gabriela Renteria 

Staff Source: Robert F. Peña 

SUBJECT
2022-O-176 Setting the speed zone limit from 60 mph to 55 mph on Loop 20, between
approximately 520 feet after Monarch Dr. (Mile point 16.867) to approx. 770 feet prior
to Eskimo Dr. (Mile Point 15.665/ 1.202 Mile) as defined in the Texas Department of
Transportation Control Section Map 0086-14. (2) 55 mph speed limit signs will be
installed between EastPoint Dr. and International Blvd., (1) 55 mph speed limit sign will
be installed between Monarch Dr. and EastPoint Dr. and (1) 55 mph speed limit sign
will be installed between Crepusculo Dr. and Eskimo Dr., to be in effect upon receipt of
approved City ordinance.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None. 

PREVIOUS COUNCIL ACTION
Introductory Ordinance approved on October 3, 2022.

BACKGROUND
The Texas Department of Transportation is requesting speed zone changes at 55
MPH Approx. 520 feet after Monarch Dr. (Mile Point 16.867) to approx. 770 feet prior
to Eskimo Dr. ( Mile Point 15.665/1.202 Mile). Tx-Dot will be responsible for the
installation of signs establishing the proposed construction speed zone.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends approval of Introductory Ordinance. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
TxDot will be responsible for the installation of new speed limit signs

Attachments
Ordinance 2022-O-176 
Speed Study 
TxDot Memo 



ORDINANCE No. 2022-O- 

 

 

SETTING THE SPEED LIMIT ZONE ON US 59 TO 55MPH APPROX. 520 FEET 

AFTER MONARCH DR. (MILE POINT 16.867) TO APPROX. 770 FEET PRIOR TO 

ESKIMO DR. (MILE POINT 15.665/1.202 MILE) AS DEFINED IN THE TEXAS 

DEPARTMENT OF TRANSPORTATION CONTROL SECTION MAP 0086-14 

 

WHEREAS, V.A.T.C.S., Texas Transportation Code 545.356(b) authorizes the City Council  

to change the speed limits of any highway or street within the incorporated area of the City; 

and  

 

WHEREAS, the Texas Department of Transportation is requesting  speed limit changes  to 55MPH 

Approx. 520 feet after Monarch dr. (mile point 16.867) to approx. 770 feet prior to Eskimo dr. (mile 

point 15.665/1.202 mile); and 

 

WHEREAS, TxDOT will be responsible for the installation of speed limit signs on US 59 to designate the 

new speed limits to be in effect upon approval; and 

 

WHEREAS, the implementation of the speed limit changes on the existing section of US 59  is a 

positive step in securing the safety of our citizens; and  

 

WHEREAS, the City Council of the City of Laredo supports TX Dot’s efforts to request the speed 

limit changes on US59. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO THAT:  

 

SECTION 1.  

The speed limit changes on US59 to 55MPH Approx. 520 feet after Monarch dr. (mile point 

16.867) to approx. 770 feet prior to Eskimo dr. (mile point 15.665/1.202 mile), as defined in the 

Texas Department of Transportation Control Section 0086-14, to be in effect upon approval of City 

Council. 

 

 

SECTION 2  

The City Manager, the Chief of Police, and the Traffic Safety Director are hereby authorized to 

take the necessary steps to carry out this ordinance; and  

 



 

SECTION 3:  

Ordinance shall be published one time in an official newspaper in the City of Laredo; 

 

SECTION 4:  

This ordinance shall be published once in accordance with the provisions set for in Section 2.09 

(D) of the Laredo City Charter. This ordinance shall become effective upon its passage and 

publication. 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS  

 _________DAY OF __________ ,2022.  

 

 

_________________________ 

PETE SAENZ, MAYOR  

 

 

ATTEST:  

__________________________ 

JOSE A. VALDEZ JR, CITY SECRETARY  

 

 

APPROVED AS TO FORM:  

 

BY: ________________________ 

DOANH “Zone” T. NGUYEN, CITY ATTORNEY 
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1817 BOB BULLOCK LOOP, LAREDO, TEXAS  78043 | 956.712.7400 | WWW.TXDOT.GOV 

 

 

OUR VALUES:  People • Accountability • Trust • Honesty 
OUR MISSION:  Connecting you with Texas 

An Equal Opportunity Employer 

 

September 27, 2022 
 
Mr. Samuel K. Selman 
City Manager 
City of Laredo 
1110 Houston St. 
Laredo, TX 78040 
 
Re:  Speed Zoning 
County: Webb 
Highway: US 59. 
Control Section: 86-14 
 
Dear Mr. Selman: 
 
We have completed a speed study for the above-mentioned highway, and we are providing you with 
the speed zone strip map. The new speed that shall govern for this roadway will be as follows: 
 
US59: 

55 MPH Approx. 520 feet after Monarch Dr. (Mile Point 16.867) to approx. 770 feet prior to 
Eskimo Dr.  (Mile Point 15.665 / 1.202 Mile) 
 
               

We respectfully request that you please submit this strip map to the City Council during your next 
meeting so that a city ordinance may be passed. Please include this speed zone as defined above in 
your ordinance and provide us with a copy of the approved city ordinance for our files. Upon receipt 
of a copy of the city ordinance, we will schedule the installation of the new speed limit signs. 
 
Should you have any questions or need additional information, please call me at (956) 764-1215. 
 
 
Sincerely, 
 
 
 
 
Rafael Guzman, P.E. 
Director of Transportation Operation 
 
cc: Mark Salinas, Engineering Assistant 
      Israel Garcia, Transportation Engineer Technician 
      Jose Tovias Torres, Transportation Engineer Technician  
      File copy 

DocuSign Envelope ID: CE862FB3-6803-4527-9A16-47F7669F1F04



   
    Bridge    34.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Initiated By: Steve E. Landin 

Staff Source: Yvette Limon, Bridge Director 

SUBJECT
Consideration to authorize the purchase of servers and data storage array appliance
with professional services to replace the Laredo Bridge System current active directory
environment from Sequel Data Systems Inc. from Austin, TX through the State of
Texas DIR Cooperative Purchase Contract DIR-TSO-3763 & The Interlocal
Purchasing System Contract TIPS 210101 in the total amount of $166,618.90.
Funding is available in the Laredo Bridge System Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Laredo Bridge System is currently in need of purchasing new servers and a storage
array appliance to replace an existing Active Directory environment and implement a
centralized data repository for department end user files.  Current Bridge System
servers that host the Active Directory environment are running a legacy operating
system that is currently not supported by Microsoft with some equipment that has been
in place since 2007.  The new storage array will provide the department end users the
ability to synchronize their files in any bridge domain computer they log on to.
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Authorize the purchase of servers and data storage array appliance.

Fiscal Impact
Fiscal Year: FY 2023



Bugeted Y/N?: Yes
Source of Funds: Bridge Revenue
Account #: 553-4010-585-9002
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Laredo Bridge System Capital Outlay Account #
553-4010-585-9002.
 
Fiscal Year: FY 2023
Bugeted Y/N?: Yes
Source of Funds: Bridge Revenue
Account #: 553-4012-585-9002
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Laredo Bridge System Capital Outlay Account #
553-4012-585-9002.
 
Fiscal Year: FY 2023
Bugeted Y/N?: Yes
Source of Funds: Bridge Revenue
Account #: 553-4015-585-9002
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Laredo Bridge System Capital Outlay Account #
553-4015-585-9002.
 
Fiscal Year: FY 2023
Bugeted Y/N?: Yes
Source of Funds: Bridge Revenue
Account #: 553-4061-585-9002
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Laredo Bridge System Capital Outlay Account #
553-4061-585-9002.

Attachments
Servers and Data Storage 



Quote Number: OP-204261.1

11824 Jollyville Rd. Suite 400

Austin, TX 78759

Today's Date: 10/3/2022

Customer: Account Manager:
Cesar Garza Jr. Chris Baker 
City of Laredo - Bridge Department Sequel Data Systems

chris.baker@sequeldata.com

Office: 512-918-8841

Fax:  512-519-7868

Item Part # Qty. Description Unit Price    Ext. Price

Dell PowerStore & Domain Controllers
1 210-AXXJ 1 PowerStore 500T Customer Rack 3,536.40$                 3,536.40$                     

2 370-AFXQ 1 192GB Appliance DIMM 96GB Per Node 1,901.35$                 1,901.35$                     

3 400-BGGI 8 P1 25X2.5 NVME SED SSD 1.92TB 2,551.92$                 20,415.36$                   

4 406-BBOO 1 25GBE OPTICAL 4 PORT CARD PAIR 636.65$                    636.65$                        

5 407-BCGF 2 10GBE OPTICAL SFP PAIR 114.67$                    229.34$                        

6 450-AKHN 1 LOW LINE POWER SUPPLY RT PAIR 585.77$                    585.77$                        

7 876-3336 1 Dell Hardware Limited Warranty 289.25$                    289.25$                        

8 876-3702 1
Prosupport Plus Mission Critical 4-Hour 7x24 Onsite Service with 

Emergency Dispatch 3 Years
899.54$                    899.54$                        

9 876-3704 1
Prosupport Plus Mission Critical 4-Hour 7x24 Onsite Service with 

Emergency Dispatch 2 Years Extended
1,145.82$                 1,145.82$                     

10 876-3707 1
Prosupport Plus Mission Critical 7x24 Technical Support and Assistance 5 

Years
1,989.15$                 1,989.15$                     

11 828-4829 8
ProSupport Plus: Mission Critical 4-Hour 7x24 On-Site Low Capacity SSD 

Add-On, 5 Years
2,794.64$                 22,357.12$                   

12 839-7078 1
Edu Serv-Dell Tech PowerStore Implementation and Administration 

Classroom and Vroom 5Day Expire1YR
4,357.34$                 4,357.34$                     

Sub Total $58,343.09

 Sales Quote
Pricing Quoted under DELL DIR Contract DIR-TSO-3763 &
TIPS Contract 210101 Technology Solutions, Products, and Services

1



Phone: 512-918-8841 Fax: 512-519-7868

Prices Are Good for 30 Days 

2



Quote Number: OP-204261.1

11824 Jollyville Rd. Suite 400

Austin, TX 78759

Today's Date: 10/3/2022

Customer: Account Manager:
Cesar Garza Jr. Chris Baker 
City of Laredo - Bridge Department Sequel Data Systems

chris.baker@sequeldata.com

Office: 512-918-8841

Fax:  512-519-7868

Item Part # Qty. Description Unit Price    Ext. Price

Dell PowerStore & Domain Controllers
13 210-AZDS 2 PowerEdge R450 Server  $                    587.36  $                    1,174.72 

14 461-AAIG 2 Trusted Platform Module 2.0 V3  $                      43.55  $                         87.09 

15 321-BGQS 2 8x2.5" (SAS/SATA) 1 CPU  $                      70.37  $                       140.75 

16 338-CBWK 2
Intel Xeon Silver 4314 2.4G, 16C/32T, 10.4GT/s, 24M Cache, Turbo, HT 

(135W) DDR4-2666
 $                    506.57  $                    1,013.15 

17 370-AEVO 12 8GB RDIMM, 3200MT/s, Single Rank  $                    264.27  $                    3,171.20 

18 405-AAZB 2 PERC H755 SAS Front  $                    779.72  $                    1,559.44 

19 400-AXTV 4
480GB SSD SATA Read Intensive 6Gbps 512 2.5in Hot-plug AG Drive, 1 

DWPD
 $                    355.85  $                    1,423.41 

20 384-BCTZ 2 Standard Fan x5  $                      43.55  $                         87.09 

21 450-AMDK 2 Dual, Hot-plug, PSU (1+1), 800, Mixed Mode TM  $                    369.04  $                       738.08 

22 492-BBDI 4
C13 to C14, PDU Style, 12 AMP, 6.5 Feet (2m) Power Cord, North 

America
 $                        9.68  $                         38.72 

23 330-BBVF 2 Riser Config 0, 1xOCP 3.0(x16)+ 1x16LP  $                      43.55  $                         87.09 

24 385-BBQV 2 iDRAC9, Enterprise 15G  $                    215.09  $                       430.19 

25 540-BCNT 2 Broadcom 57412 Dual Port 10GbE SFP+, OCP NIC 3.0  $                    245.88  $                       491.76 

26 325-BECJ 2 LCD Bezel  $                      74.33  $                       148.67 

27 770-BCJI 2 A11 drop-in/stab-in Combo Rails Without Cable Management Arm  $                      65.53  $                       131.07 

28 343-BBRQ 2 PowerEdge R450 x8 Short Drive Shipping Material  $                      43.55  $                         87.09 

29 859-3804 2 Dell Hardware Limited Warranty Plus Onsite Service  $                      87.97  $                       175.95 

30 859-3872 2
ProSupport Plus Mission Critical 4-Hour 7x24 Onsite Service with 

Emergency Dispatch 5 Years
 $                    307.21  $                       614.42 

31 859-3873 2
ProSupport Plus Mission Critical 7x24 Technical Support and Assistance 5 

Years
 $                 1,824.89  $                    3,649.79 

Sub Total $15,249.67

Phone: 512-918-8841 Fax: 512-519-7868

Prices Are Good for 30 Days 

Pricing Quoted under DELL DIR Contract DIR-TSO-3763 &
TIPS Contract 210101 Technology Solutions, Products, and Services  Sales Quote
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Quote Number: OP-204261.1

11824 Jollyville Rd. Suite 400

Austin, TX 78759

Today's Date: 10/3/2022

Customer: Account Manager:
Cesar Garza Jr. Chris Baker 
City of Laredo - Bridge Department Sequel Data Systems

chris.baker@sequeldata.com

Office: 512-918-8841

Fax:  512-519-7868

Item Part # Qty. Description Unit Price    Ext. Price

Dell PowerStore & Domain Controllers

32 634-BYKK 2
50-pack of Windows Server 2022/2019 User CALs (Standard or 

Datacenter)
1,199.63$                 2,399.25$                     

33 634-BYJZ 2 Windows Server 2022 Standard,16CORE,Secondary OS,No MEDIA 505.72$                    1,011.43$                     

34 528-CKBT 1
VMware vSphere 7 Ess Plus Kit for 3 hosts (Max 2 CPU per host, 32 

cores/CPU socket),5YR VMware SNS
5,102.16$                 5,102.16$                     

35 SPS 1
Sequel Profesional Services - Turn-Key installation and Configuration (See 

provided SoW for details)
77,000.00$               77,000.00$                   

36 AP9566 2
APC BY SCHNEIDER ELECTRIC APC BASIC RACK 3.328KVA PDU - 12 

X IEC 320-C13 - 3.33KVA - 1U RACK-MOUNTABLE
198.37$                    396.74$                        

37 407-BBOU 4
DELL TRANSCEIVER, SFP+, 10GBE, SR, 850NM WAVELENGTH,  

OPTICAL NETWORK - 1 X LC DUPLEX 10GBASE-SR NETWORK
293.48$                    1,173.92$                     

38 SFP-10G-SR= 8 Cisco 10GBase-SR SFP+ Transceiver 724.60$                    5,796.80$                     

39 40251 8
10m (33ft) LC UPC to LC UPC Duplex OM4 Multimode PVC (OFNR) 

2.0mm Fiber Optic Patch Cable 
18.23$                      145.84$                        

Sub Total 93,026.14$                   

Page 1 Sub Total 58,343.09$                   

Page 2 Sub Total 15,249.67$                   

Page 3 Sub Total 93,026.14$                   

Project Total $166,618.90

Phone: 512-918-8841 Fax: 512-519-7868

Prices Are Good for 30 Days 

Pricing Quoted under DELL DIR Contract DIR-TSO-3763 &
TIPS Contract 210101 Technology Solutions, Products, and Services  Sales Quote

4



   
    Building    35.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: John Hickle 

Staff Source: Roland Lozano 

SUBJECT
2022-R-166 Authorizing and approving a fee waiver and a tax abatement agreement
between the City of Laredo and Gage & Ortega Properties, LTD for a proposed project
located at 2201 Laredo Street, Lot 1 and Lot 2, Block 1278, Eastern Division that
consists of commercial building, in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This agreement will be
for a ten (10) year period and will abate taxes on new improvements for the purpose of
economic development. The project has an estimated capital investment total of
$449,004.90, estimated annual tax abatement total of $2,846.76 and estimated total
fee waivers of $4,760.50. Guidelines and criteria for the agreement are set forth in the
attached agreement and information.

PREVIOUS COUNCIL ACTION
On March 18, 2013, City Council approved, establishing Neighborhood Empowerment
Zone ONE, through resolution 2013-R-023.

BACKGROUND
The City of Laredo created the NEZ Program to stimulate investment in City Council
Districts III and VIII by encouraging private investment in housing, businesses, and
services in NEZ areas. The NEZ Program is the vehicle by which incentives such as
building permit fee waivers and municipal property tax abatements may be granted to
homeowners, investor-owners and developers proposing new construction projects or
rehabilitation projects that are located within the NEZ area.
 
GAGE & ORTEGA PROPERTIES, LTD. has proposed a new project located at 2201
LAREDO STREET. The project will be new commercial on the property. The
estimated capital investment of the project is $449,004.90. The project is located
within the NEZ ONE (3) and meets the zoning requirements as established by the
NEZ criteria.  This project is located within City Council District III
 
The City of Laredo would waive associated fees for the following permits: Building
Permit, Plan Review, Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and
street cut), Water Permit, Sprinkler System Fees.
 



The applicant has applied for an expedited process and has processed the application.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approve this resolution.

Attachments
Application 
Deed 
Cost Estimate 
Supportive Documents 
Expedited Fee Waiver 
Construction Plans 
Resolution 
Tax Abatement 
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NEZ INFORMATION 
1. Resolution Number:  2022-R-166 
2. Address: 2201 Laredo St 
3. Owner:  Joe Gage 
4. Email: Joe.gage@yahoo.com 
5. Phone Number: 956-723-1064 
6. Application Submittal Date:  09/23/22 
7. Application Expiration:   
8. Legal Description:  Lot 1 & 2 Block 1278 Eastern Division 
9. Geo-ID: 549-01278-010 
10. Property ID: 176611 
11. Application #: 22-6125 
12. Zoning: B3 
13. City Council District: 3 

14. NEZ District:  3 
15. Project Type: New Construction 
16. Project Use:  Commercial 
17. Square Footage: 6,736 sqft 
18. Number of years abated: 10 years 
19. Current Property value:  $ 
20. Capital Investment:  $ 449,004.90 
21. Estimated Total Permits Fees:  $ 4,760.50 
22. Estimated Annual Tax Abatement:  $ 2,763.04 
23. Estimated Total Tax Abatement:  $ 27,630.41 
24. City Council Meeting Date:  10/03/22 
25. Email Sent to Tax Department: 09/23/22 
26. Property Liens: 

Gage & Ortega Properties



PID 176611 | 2201 LAREDO ST Property Summary Report | 2022
Online Services | WEBB COUNTY APPRAISAL DISTRICT

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:
Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
176611
549-01278-010

B-3
R

LOTS 1 & 2  BLK 1278 ED @2201
LAREDO ST

GAGE & ORTEGA PROPERTIES LTD

10155979

6010 MCPHERSON RD STE 2D  LAREDO
TX US 78041-6209

100.00

Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Market Area:

2201 LAREDO ST LAREDO TX 78043

79
CD31

B-3Zoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$0
$0

$0

$103,780

$0

$0

$0

$0
$103,780

$103,780

$103,780

$103,780

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2023 N/A N/AN/A N/A N/AN/A
2022 $0 $103,780$103,780 $103,780 $0$0
2021 $0 $103,780$103,780 $103,780 $0$0
2020 $0 $103,780$103,780 $103,780 $0$0
2019 $128,770 $232,550$103,780 $232,550 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: September 23, 2022 Powered By: <True Prodigy>



IMPROVEMENT

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

CTA7 0.2214 $0GUAD/CHIH INT $5.38 $51,8909,645
CTA7 0.2214 $0GUAD/CHIH INT $5.38 $51,8909,645

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

3/22/16 WARRANTY
DEED

1260205WD GAGE & ORTEGA
PROPERTIES LTD

CDP VENTURES
INC

7403943

3/22/16 RESCISISON
OF

1260203RESC CDP VENTURES
INC

MALDONADO
AGUSTIN JR

7353943

3/22/16 CORRECTION
DEED

1260202CD CDP VENTURES
INC

MALDONADO
AGUSTIN JR

7323943

12/8/15 DEED IN LIEU
OF

1252244DIF MALDONADO
AGUSTIN JR

CDP VENTURES
INC

1323898

3/1/13 WARRANTY
DEED/VENDE

1168273WDVL CDP VENTURES
INC

MALDONADO
AGUSTIN JR

3743434

10/10/12 Other 1147544OT MALDONADO
AGUSTIN JR

FLORES ELSA M
TRUSTEE OF

3993329

6/7/95 Other 551744OT MALDONADO
AGUSTIN JR

MALDONADO
AGUSTIN

621330

6/7/95 Other 5514745OT FLORES ELSA M
TRUSTEE

MALDONADO
AGUSTIN JR TRUST

624330

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$103,780 $103,780C1 0.615370CITY OF LAREDO
$103,780 $103,780G3 0.410000WEBB COUNTY
$103,780 $103,780J2 0.319441LAREDO COLLEGE
$103,780 $103,780S1 1.389200LAREDO ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.

 of 2Page 2 Effective Date of Appraisal:  January 1 Date Printed: September 23, 2022 Powered By: <True Prodigy>



RESIDENTIAL NEW CONSTRUCTION
NEZ TAX ABATEMENT AND PERMIT FEE CALCULATIONS

2201 laredo
CAPITAL INVESTMENT $449,004.90
CURRENT PROPERTY VALUE $103,780.00
CURRENT ANNUAL CITY TAX $638.63
SQUARE FOOTAGE 6,736
BUILDING PERMIT $1,960.50
ELECTRICAL PERMIT $850.00
MECHANICAL PERMIT $900.00
PLUMBING PERMIT $750.00
DEMO PERMIT $0.00
ROW PERMIT $300.00
PROPOSED NEW PROPERTY VALUE $552,784.90
PROPOSED NEW ANNUAL CITY TAX $3,401.67
TOTAL PERMIT FEES $4,760.50
NUMBER OF YEARS TAX ABATEMENT 10
CITY TAX RATE 0.615%
RESIDENTIAL $0.00
ANNUAL TAX ABATEMENT $2,763.04
TOTAL TAX ABATEMENT $27,630.41



Valuation $449,005.00
Square Footage 6736
Building Type I-A
Uses Business 96 B-1A
Multiplier 96 FALSE FALSE
Table Value 647,000.00$                                                    FALSE FALSE
Value used for 
Calculation $647,000.00 FALSE FALSE

Naviline Code B-1A FALSE FALSE
PL Fee 653.50$                                                           FALSE FALSE
BL Fee 1,307.00$                                                        FALSE FALSE
Total 1,960.50$                                                        FALSE FALSE

FALSE FALSE

Protected "A" means that all structural members of a building or structure has additional fire rated coating 
or cover by means of sheetrock, spray on, or other approved method. This additional fire rated coating or 

cover extends the fire resistance rating of structural members at least 1 hour.

Un-protected "B" means that all structural members of a building or structure have no additional fire 
rated coating or cover.

TYPE I - This concrete and steel structure, called fire resistive when first built at the turn of the century, 
is supposed to confine a fire by its construction. This type of construction in which the building elements 

listed in IBC Table 601 is of noncombustible materials such as concrete and steel. The roof is also of 
noncombustible material such as concrete or steel.

TYPE II - This type building has steel or concrete walls, floors and structural framework similar to a type 
I construction however; the roof covering material is combustible. The roof covering of a type II building 
can be a layer of asphalt water proofing, with a combustible felt paper covering. Another layer of asphalt 

may be mopped over the felt paper.

TYPE III - This type of constructed building is also called a brick and joist structure by some. It has 
masonry bearing walls but the floors, structural framework and roof are made of wood or other 

combustible material. For example; a concrete block building with wood roof and floor trusses. Fire-
retardant-treated wood framing complying with IBC Sec. 2303.2 shall be permitted within exterior wall 

assemblies of a 2-hour rating or less.

TYPE IV - These buildings have masonry walls like Type III buildings but the interior wood consists of 
heavy timbers. In a heavy-timber building a wood column cannot be less than eight inches thick in any 
dimension and a wood girder cannot be less than six inches thick. The floor and roof are plank board. 

One difference between a heavy timber type IV building and type III construction is that a heavy-timber 
type IV building does not have plaster walls and ceilings covering the interior wood framework. The 

details of type IV construction shall comply with the provisions of 602.4.1 through 602.4.7. Fire-retardant-
treated wood framing complying with IBC Section 2303.2 shall be permitted within exterior wall 

assemblies with a 2-hour rating or less.

TYPE V - Wood-frame construction is the most combustible of the five building types. The interior 
framing and exterior walls may be wood. A wood-frame building is the only one of the five types of 
construction that has combustible exterior walls. This is the typical single-family home construction 

method. These buildings are built with 2x4 or 2x6 studs and load bearing walls, wood floor trusses or 
wood floor joist and wood roof framing.

BUILDING PERMIT  $1,960.50 
ROW PERMIT          $300.00 
MECHANICAL          $900.00 
ELECTRICAL           $850.00 
PLUMBING               $750.00 
TOTAL              $4,760.50        
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-
8

2
0

3
6

,
 
T

Y
P

E
 
I
I
,
 
 
T

Y
P

E
 
I
I
,

N
O

N
-
B

L
A

D
D

E
R

 
T

Y
P

E
.
 
P

D
-
W

H
-
2

0
1

(
R

1
9

8
3

)

1
/
2

"
S

L
E

E
V

E
D

 
C

W

T
R

A
P

 
P

R
I
M

E
R

1
PLUM

BIN
G

 D
ETA

ILS A
N

D
 SC

HED
ULES



I
V

.
 
C

O
N

C
R

E
T

E
 
W

O
R

K

1
.
 
V

E
R

I
F

Y
 
A

L
L
 
D

I
M

E
N

S
I
O

N
S

,
 
C

O
O

R
D

I
N

A
T

E
 
W

I
T

H
 
T

H
E

 
A

R
C

H
I
T

E
C

T
U

R
A

L
 
P

L
A

N

 
 
 
 
P

R
I
O

R
 
T

O
 
C

O
N

S
T

R
U

C
T

I
O

N
 
A

N
D

 
N

O
T

I
F

Y
 
T

H
E

 
A

R
C

H
I
T

E
C

T
 
A

N
D

/
O

R
 
T

H
E

 
E

N
G

I
N

E
E

R

 
 
 
 
O

F
 
A

N
Y

 
D

I
S

C
R

E
P

A
N

C
I
E

S
.

2
.
 
A

L
L
 
C

O
N

C
R

E
T

E
 
W

O
R

K
 
S

H
A

L
L
 
B

E
 
I
N

 
A

C
C

O
R

D
A

N
C

E
 
W

I
T

H
 
T

H
E

 
L
A

T
E

S
T

 
E

D
I
T

I
O

N

 
 
 
O

F
 
T

H
E

 
A

M
E

R
I
C

A
N

 
C

O
N

C
R

E
T

E
 
I
N

S
T

I
T

U
T

E
 
S

P
E

C
I
F

I
C

A
T

I
O

N
S

,
 
A

C
I
 
3
1
8
 
A

N
D

 
A

C
I
 
3
0
1
.

3
.
 
A

L
L
 
D

E
T

A
I
L
I
N

G
,
 
F

A
B

R
I
C

A
T

I
O

N
 
A

N
D

 
E

R
E

C
T

I
O

N
 
O

F
 
R

E
I
N

F
O

R
C

I
N

G
 
B

A
R

S
 
A

N
D

 
 
 
 
A

L
L
 
A

C
C

E
S

S
O

R
I
E

S
 
U

N
L
E

S
S

 
O

T
H

E
R

W
I
S

E
 
N

O
T

E
D

,
 
S

H
A

L
L
 
B

E
 
I
N

 
A

C
C

O
R

D
A

N
C

E

 
 
 
W

I
T

H
 
T

H
E

 
A

C
I
 
M

A
N

U
A

L
 
O

F
 
S

T
A

N
D

A
R

D
 
P

R
A

C
T

I
C

E
 
F

O
R

 
D

E
T

A
I
L
I
N

G
 
R

E
I
N

F
O

R
C

E
D

 
 
 
C

O
N

C
R

E
T

E
,
 
A

C
I
 
3
1
6
 
L
A

T
E

S
T

 
E

D
I
T

I
O

N
.

4
.
 
T

H
E

 
M

I
N

I
M

U
M

 
2
8
 
D

A
Y

 
C

Y
L
I
N

D
E

R
 
S

T
R

E
N

G
T

H
 
S

H
A

L
L
 
B

E
 
A

S
 
F

O
L
L
O

W
S

:

C
O

N
C

R
E

T
E

 
T

Y
P

E
 
 
 
 
 
 
 
 
 
 
 
 
 
D

E
S

I
G

N
 
 
 
 
 
 
 
 
 
 
M

A
X

I
M

U
M

 
 
 
 
 
 
 
 
M

A
X

I
M

U
M

 
 
 
 
 
 
 
 
 
 
 
 
 
 
M

A
X

I
M

U
M

 
W

/
C

 
R

A
T

I
O

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S

T
R

E
N

G
T

H
 
 
 
 
 
 
 
 
S

L
U

M
P

 
 
 
 
 
 
 
 
 
A

G
G

R
E

G
A

T
E

 
 
 
 
 
 
 
 
A

I
R

 
E

N
T

R
.
 
 
 
 
 
 
 
N

O
 
A

I
R

 
E

N
T

R
.

G
R

A
D

E
 
B

E
A

M
S

F
O

U
N

D
A

T
I
O

N
S

3
0
0
0
 
P

S
I

4
"

 
 
 
 
1
 
1
/
2
"

0
.
5

0
.
6

S
L
A

B
 
O

N
 
G

R
A

D
E

3
0
0
0
 
P

S
I

4
"

 
 
 
 
1
"

0
.
4

0
.
6

T
I
L
T

-
U

P
 
W

A
L
L
S

R
E

T
A

I
N

I
N

G

W
A

L
L
S

3
0
0
0
 
P

S
I

 
 
 

4
"

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1
"

0
.
4

0
.
6

 
 
 
*
A

L
L
 
M

I
X

E
S

 
S

H
A

L
L
 
H

A
V

E
 
M

I
N

I
M

U
M

 
 
O

F
 
5
 
S

A
C

K
S

 
O

F
 
C

E
M

E
N

T
 
P

E
R

 
C

U
B

I
C

 
Y

A
R

D

 
 
 
 
R

E
G

A
R

D
L
E

S
S

 
O

D
=

F
 
S

T
R

E
N

G
T

H
 
O

B
T

A
I
N

E
D

.

5
.
 
A

L
L
 
R

E
I
N

F
O

R
C

I
N

G
 
B

A
R

S
 
S

H
A

L
L
 
B

E
 
N

E
W

 
B

I
L
L
E

T
 
S

T
E

E
L
 
A

N
D

 
S

H
A

L
L
 
C

O
N

F
O

R
M

 
 
 
T

O
 
A

S
T

M
 
A

-
6
1
5
 
G

R
A

D
E

 
6
0
 
S

P
E

C
I
F

I
C

A
T

I
O

N
S

.

6
.
 
A

L
L
 
F

I
E

L
D

 
W

O
R

K
 
T

O
 
B

E
 
P

E
R

F
O

R
M

E
D

 
A

S
 
P

E
R

 
A

C
I
 
S

P
-
1
5
 
F

I
E

L
D

 
R

E
F

E
R

E
N

C
E

 
M

A
N

U
A

L
.

7
.
 
C

O
N

S
T

R
U

C
T

I
O

N
 
J
O

I
N

T
S

 
S

H
A

L
L
 
B

E
 
I
N

S
T

A
L
L
E

D
 
A

S
 
S

H
O

W
N

 
 
A

N
D

 
D

E
T

A
I
L
E

D

 
 
 
 
O

N
 
D

R
A

W
I
N

G
S

 
O

R
 
 
A

S
 
A

P
P

R
O

V
E

D
 
B

Y
 
T

H
E

 
E

N
G

I
N

E
E

R
.

8
.
 
P

R
O

V
I
D

E
 
R

E
B

A
R

 
S

U
P

P
O

R
T

S
 
A

S
 
R

E
Q

U
I
R

E
D

 
T

O
 
M

A
I
N

T
A

I
N

 
A

L
I
G

N
M

E
N

T
 
A

N
D

 
 
 
 
C

L
E

A
R

 
C

O
V

E
R

 
A

S
 
I
N

D
I
C

A
T

E
D

 
O

N
 
D

R
A

W
I
N

G
S

 
A

N
D

 
S

P
E

C
I
F

I
C

A
T

I
O

N
S

.

9
.
 
A

L
L
 
C

O
N

D
U

I
T

 
A

N
D

 
P

L
U

M
B

I
N

G
 
L
I
N

E
S

 
S

H
A

L
L
 
B

E
 
P

L
A

C
E

D
 
B

E
L
O

W
 
S

L
A

B
 
T

H
I
C

K
N

E
S

S

 
 
 
 
A

S
 
S

H
O

W
N

 
O

N
 
D

E
T

A
I
L
S

.

1
0
.
 
L
A

P
 
S

P
L
I
C

E
S

 
A

N
D

 
E

M
B

E
D

M
E

N
T

 
S

H
A

L
L
 
B

E
 
A

S
 
S

H
O

W
N

 
O

N
 
D

R
A

W
I
N

G
S

.

1
1
.
 
A

L
L
 
V

E
R

T
I
C

A
L
 
P

E
N

E
T

R
A

T
I
O

N
S

 
O

N
 
S

L
A

B
S

 
F

O
R

 
P

I
P

I
N

G
,
 
C

O
N

D
U

I
T

,
D

R
A

I
N

S
,
 
E

T
C

.

 
 
 
 
 
S

H
A

L
L
 
B

E
 
P

R
O

P
E

R
L
Y

 
S

E
A

L
E

D
.

1
2
.
 
C

O
N

S
T

R
U

C
T

I
O

N
 
J
O

I
N

T
S

 
S

H
A

L
L
 
B

E
 
P

L
A

C
E

D
 
A

S
 
S

H
O

W
N

 
O

N
 
D

R
A

W
I
N

G
S

 
 
 
 
 
O

R
 
A

S
 
P

E
R

M
I
T

T
E

D
 
B

Y
 
T

H
E

 
E

N
G

I
N

E
E

R
.

1
3
.
 
A

L
L
 
W

E
L
D

E
D

 
R

E
B

A
R

 
W

H
E

R
E

 
P

E
R

M
I
T

T
E

D
 
B

Y
 
T

H
E

 
E

N
G

I
N

E
E

R
 
S

H
A

L
L
 
B

E

 
 
 
 
 
 
A

7
0
8
 
W

E
L
D

A
B

L
E

 
G

R
A

D
E

.

1
4
.
 
C

O
N

C
R

E
T

E
 
C

O
V

E
R

 
U

N
L
E

S
S

 
O

T
H

E
R

W
I
S

E
 
N

O
T

E
D

 
S

H
A

L
L
 
B

E
 
A

S
 
F

O
L
L
O

W
S

:

 
 
 
 
 
 
A

.
 
 
C

O
N

C
R

E
T

E
 
C

A
S

T
 
A

G
A

I
N

S
T

 
A

N
D

 
P

E
R

M
A

N
E

N
T

L
Y

 
 
 
 
 
 
 
 
 
 
 
 
E

X
P

O
S

E
D

 
T

O
 
E

A
R

T
H

3
 
I
N

.

 
 
 
 
 
 
 
B

.
 
C

O
N

C
R

E
T

E
 
E

X
P

O
S

E
D

 
T

O
 
E

A
R

T
H

 
O

R

 
 
 
 
 
 
 
 
 
 
 
 
 
W

E
A

T
H

E
R

1

1

2

 
I
N

.

 
 
 
 
 
 
 
C

.
 
 
C

O
N

C
R

E
T

E
 
N

O
T

 
E

X
P

O
S

E
D

 
T

O
 
W

E
A

T
H

E
R

 
O

R

 
 
 
I
N

 
C

O
N

T
A

C
T

 
W

I
T

H
 
G

R
O

U
N

D
:

 
 
 
 
 
 
 
 
 
 
 
 
 
1
.
 
J
O

I
S

T
,
 
S

L
A

B
S

,
 
W

A
L
L
S

3

4

 
 
I
N

.

 
 
 
2
.
 
B

E
A

M
S

,
 
C

O
L

U
M

N
S

 
P

R
I
M

A
R

Y
 
R

E
I
N

F
.

1

1

2

 
 
I
N

.

 
 
 
3
.
 
O

T
H

E
R

 
C

A
S

E
S

3

4

 
 
I
N

.

1
5

.
 
F

L
O

O
R

 
S

L
A

B
 
S

H
A

L
L

 
B

E
 
C

A
S

T
E

D
 
O

V
E

R
 
A

 
1

5
 
M

I
L

 
V

A
P

O
R

 
R

E
T

A
R

D
E

R
 
O

V
E

R

 
 
 
 
 
S

U
B

G
R

A
D

E
 
P

R
E

P
A

R
E

D
 
A

S
 
P

E
R

 
T

H
E

 
G

E
O

T
H

E
C

H
N

I
C

A
L

 
E

N
G

I
N

E
E

R
'
S

 
R

E
C

O
M

M
E

N
D

A
T

I
O

N
S

.

 
 
 
 
 
 
T

A
P

E
 
A

L
L

 
P

E
N

E
T

R
A

T
I
O

N
S

 
A

N
D

 
T

E
A

R
S

 
W

I
T

H
 
A

 
C

O
M

P
A

T
I
B

L
E

 
W

A
T

E
R

P
R

O
O

F
 
T

A
P

E
.

I
.
 
G

E
N

E
R

A
L

 
N

O
T

E
S

1
.
 
A

L
L
 
C

O
N

S
T

R
U

C
T

I
O

N
 
 
I
N

C
L
U

D
I
N

G
 
M

A
T

E
R

I
A

L
 
A

N
D

 
W

O
R

K
M

A
N

S
H

I
P

,
 
S

H
A

L
L
 
C

O
N

F
O

R
M

 
 
T

O

 
 
 
 
T

H
E

 
P

R
O

V
I
S

I
O

N
S

 
O

F
 
T

H
E

 
2
0
1
2
 
E

D
I
T

I
O

N
 
O

F
 
T

H
E

 
I
N

T
E

R
N

A
T

I
O

N
A

L
 
B

U
I
L
D

I
N

G
 
C

O
D

E

 
 
 
 
A

N
D

 
S

T
A

N
D

A
R

D
S

 
R

E
F

E
R

E
N

C
E

D
 
T

H
E

R
E

I
N

.

2
.
 
A

L
L
 
A

S
T

M
 
 
S

T
A

N
D

A
R

D
S

 
 
L
I
S

T
E

D
 
H

E
R

E
I
N

,
 
S

H
A

L
L
 
B

E
 
A

S
 
R

E
F

E
R

E
N

C
E

D
 
I
N

 
T

H
E

 
L
A

T
E

S
T

 
 
 
 
 
I
S

S
U

E
 
O

F
 
T

H
E

 
A

N
N

U
A

L
 
B

O
O

K
 
O

F
 
S

T
A

N
D

A
R

D
S

 
O

F
 
T

H
E

 
A

M
E

R
I
C

A
N

 
S

O
C

I
E

T
Y

 
 
F

O
R

 
 
 
 
 
T

E
S

T
I
N

G
 
A

N
D

 
M

A
T

E
R

I
A

L
S

.

3
.
 
T

H
E

 
C

O
N

T
R

A
C

T
O

R
 
S

H
A

L
L
 
V

E
R

I
F

Y
 
A

L
L
 
D

I
M

E
N

S
I
O

N
S

,
 
E

L
E

V
A

T
I
O

N
S

 
A

N
D

 
S

I
T

E

 
 
 
 
C

O
N

D
I
T

I
O

N
S

 
 
B

E
F

O
R

E
 
S

T
A

R
T

I
N

G
 
W

O
R

K
.
 
T

H
E

 
A

R
C

H
I
T

E
C

T
 
A

N
D

 
S

T
R

U
C

T
U

R
A

L

 
 
 
 
E

N
G

I
N

E
E

R
 
S

H
A

L
L
 
 
I
M

M
E

D
I
A

T
E

L
Y

 
B

E
 
N

O
T

I
F

I
E

D
 
I
N

 
W

R
I
T

I
N

G
 
O

F
 
A

N
Y

 
D

I
S

C
R

E
P

A
N

C
I
E

S
.

4
.
 
A

L
L
 
O

M
I
S

S
I
O

N
S

 
A

N
D

/
O

R
 
C

O
N

F
L
I
C

T
S

 
 
B

E
T

W
E

E
N

 
T

H
E

 
V

A
R

I
O

U
S

 
 
E

L
E

M
E

N
T

S
 
O

F
 
T

H
E

 
 
 
 
W

O
R

K
I
N

G
 
 
D

R
A

W
I
N

G
S

 
 
A

N
D

 
S

P
E

C
I
F

I
C

A
T

I
O

N
S

 
 
S

H
A

L
L
 
B

E
 
B

R
O

U
G

H
T

 
T

O
 
T

H
E

 
A

T
T

E
N

T
I
O

N

 
 
 
 
O

F
 
T

H
E

 
A

R
C

H
I
T

E
C

T
 
O

R
 
S

T
R

U
C

T
U

R
A

L
 
E

N
G

I
N

E
E

R
,
 
W

O
R

K
 
 
S

H
O

U
L
D

 
N

O
T

 
P

R
O

C
E

E
D

 
 
 
 
U

N
T

I
L
 
A

 
S

O
L
U

T
I
O

N
 
 
I
S

 
 
G

I
V

E
N

 
B

Y
 
T

H
E

 
A

R
C

H
I
T

E
C

T
 
O

R
 
S

T
R

U
C

T
U

R
A

L
 
E

N
G

I
N

E
E

R
.

5
.
 
I
N

 
C

A
S

E
 
O

F
 
C

O
N

F
L
I
C

T
,
 
 
N

O
T

E
S

 
 
A

N
D

 
 
D

E
T

A
I
L
S

 
O

F
 
T

H
E

S
E

 
 
S

T
R

U
C

T
U

R
A

L
 
D

R
A

W
I
N

G
S

 
 
 
 
S

H
A

L
L
 
T

A
K

E
 
P

R
E

C
E

D
E

N
C

E
 
 
O

V
E

R
 
T

H
E

 
"
G

E
N

E
R

A
L
 
 
N

O
T

E
S

"
,
 
T

Y
P

I
C

A
L
 
D

E
T

A
I
L
S

 
 
S

H
A

L
L
 
B

E

 
 
 
 
U

S
E

D
 
W

H
E

N
E

V
E

R
 
 
A

P
P

L
I
C

A
B

L
E

 
 
R

E
F

E
R

 
T

O
 
S

P
E

C
I
F

I
C

A
T

I
O

N
S

 
F

O
R

 
 
I
N

F
O

R
M

A
T

I
O

N
 
 
N

O
T

 
 
 
 
C

O
V

E
R

E
D

 
B

Y
 
T

H
E

S
E

 
N

O
T

E
S

 
O

F
 
D

R
A

W
I
N

G
.

6
.
 
I
F

 
A

 
S

P
E

C
I
F

I
C

 
D

E
T

A
I
L
 
I
S

 
 
N

O
T

 
S

H
O

W
N

 
 
F

O
R

 
 
A

N
Y

 
 
P

A
R

T
 
O

F
 
T

H
E

 
W

O
R

K
,
 
T

H
E

 
 
 
 
C

O
N

S
T

R
U

C
T

I
O

N
 
S

H
A
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P
E

C
I
A

L
 
L
O

A
D

S

 
 
 
 
O

N
 
D

R
A

W
I
N

G
S

.

3
.
 
V

E
R

I
F

Y
 
A

L
L
 
D

I
M

E
N

S
I
O

N
S

 
A

N
D

 
S

I
T

E
 
C

O
N

D
I
T

I
O

N
S

 
P

R
I
O

R
 
T

O

 
 
 
 
 
D

E
S

I
G

N
,
 
F

A
B

R
I
C

A
T

I
O

N
 
O

R
 
E

R
E

C
T

I
O

N
 
O

F
 
P

R
E

-
E

N
G

I
N

E
E

R
E

D

 
 
 
 
 
B

U
I
L
D

I
N

G
(
S

)
.

4
.
 
T

H
E

 
 
F

O
U

N
D

A
T

I
O

N
 
H

A
S

 
B

E
E

N
 
D

E
S

I
G

N
E

D
 
U

S
I
N

G
 
A

S
S

U
M

E
D

 
 
 
 
 
R

E
A

C
T

I
O

N
S

 
F

O
R

 
T

H
E

 
P

R
E

-
E

N
G

I
N

E
E

R
E

D
 
B

U
I
L
D

I
N

G
 
C

O
M

P
O

N
E

N
T

S

 
 
 
 
A

N
D

 
I
S

 
F

O
R

 
B

I
D

 
P

U
R

P
O

S
E

S
 
O

N
L
Y

.
 
 
T

H
E

 
C

O
N

T
R

A
C

T
O

R
 
S

H
A

L
L
 
S

U
B

M
I
T

 
 
 
 
C

O
N

N
E

C
T

I
O

N
 
D

E
T

A
I
L
S

 
 
(
S

I
Z

E
 
A

N
D

 
T

H
I
C

K
N

E
S

S
 
 
O

F
 
B

A
S

E
 
P

L
A

T
E

 
A

N
D

 
 
 
 
D

I
A

M
E

T
E

R
 
A

N
D

 
L
E

N
G

T
H

 
O

F
 
A

N
C

H
O

R
 
B

O
L
T

S
)
 
 
A

N
D

 
R

E
A

C
T

I
O

N
S

 
O

F

 
 
 
 
T

H
E

 
B

U
I
L
D

I
N

G
 
F

R
A

M
E

S
 
T

O
 
T

H
E

 
E

N
G

I
N

E
E

R
 
O

F
 
R

E
C

O
R

D
 
P

R
I
O

R
 
T

O

 
 
 
 
C

O
N

S
T

R
U

C
T

I
O

N
 
S

O
 
T

H
E

 
D

E
S

I
G

N
E

D
 
A

S
S

U
M

P
T

I
O

N
S

 
C

A
N

 
B

E
 
V

E
R

I
F

I
E

D
.

 
 
 
 
A

N
Y

 
A

D
D

I
T

I
O

N
A

L
 
C

O
S

T
 
O

F
 
F

O
U

N
D

A
T

I
O

N
 
W

O
R

K
 
R

E
Q

U
I
R

E
D

 
B

Y
 
A

N
Y

 
 
 
 
R

E
V

I
S

I
O

N
 
O

F
 
T

H
E

 
F

O
U

N
D

A
T

I
O

N
 
D

E
S

I
G

N
 
A

F
T

E
R

 
T

H
E

 
P

R
E

-
E

N
G

I
N

E
E

R
E

D

 
 
 
 
B

U
I
L
D

I
N

G
 
R

E
A

C
T

I
O

N
S

 
A

R
E

 
S

U
P

P
L
I
E

D
 
S

H
A

L
L
 
B

E
 
B

Y
 
O

T
H

E
R

S
.

5
.
 
P

R
E

-
E

N
G

I
N

E
E

R
E

D
 
M

E
T

A
L
 
B

U
I
L
D

I
N

G
 
S

U
P

P
L
I
E

R
 
S

H
A

L
L
 
P

R
O

V
I
D

E
 
A

N
D

 
 
 
S

U
B

M
I
T

 
F

O
R

 
R

E
V

I
E

W
 
A

L
L
 
D

E
S

I
G

N
 
C

A
L
C

U
L
A

T
I
O

N
S

 
A

N
D

 
C

O
M

P
L
E

T
E

 
 
 
 
E

R
E

C
T

I
O

N
 
 
A

N
D

 
S

H
O

P
 
D

R
A

W
I
N

G
S

.
 
T

H
E

S
E

 
D

R
A

W
I
N

G
S

 
W

I
L
L
 
S

H
O

W

 
 
 
 
A

N
C

H
O

R
 
B

O
L
T

 
S

E
T

T
I
N

G
,
 
T

R
A

V
E

R
S

E
 
C

R
O

S
S

 
S

E
C

T
I
O

N
S

,
 
S

I
D

E
W

A
L
L
S

,

 
 
 
 
W

I
N

D
G

I
R

T
S

,
 
B

R
A

C
I
N

G
 
E

N
D

W
A

L
L
S

,
 
R

O
O

F
 
F

R
A

M
I
N

G
,
 
F

L
A

S
H

I
N

G
,

 
 
 
 
S

H
E

E
T

I
N

G
 
A

N
D

 
A

L
L
 
A

C
C

E
S

S
O

R
Y

 
I
N

S
T

A
L
L
A

T
I
O

N
 
D

E
T

A
I
L
S

.

6
.
 
M

A
X

I
M

U
M

 
A

L
L
O

W
E

D
 
D

E
F

L
E

C
T

I
O

N
S

 
S

H
A

L
L
 
B

E
:

 
 
 
 
 
A

.
 
V

E
R

T
I
C

A
L
 
D

E
F

L
E

C
T

I
O

N
S

 
F

O
R

:

 
 
 
 
 
 
 
 
 
 
P

U
R

L
I
N

S
 
A

N
D

 
R

A
F

T
E

R
S

 
R

O
O

F
 
L
I
V

E
 
L
O

A
D

:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S

U
P

P
O

R
T

I
N

G
 
M

E
T

A
L
 
R

O
O

F
 
O

N
L
Y

l
/
1
5
0

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S

U
P

P
O

R
T

I
N

G
 
C

E
I
L
I
N

G
 
T

I
L
E

S
l
/
2
4
0

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S

U
P

P
O

R
T

I
N

G
 
P

L
A

S
T

E
R

 
C

E
I
L
I
N

G
S

l
/
3
6
0

 
 
 
 
 
 
B

.
 
H

O
R

I
Z

O
N

T
A

L
 
D

E
F

L
E

C
T

I
O

N
S

 
F

O
R

:

 
 
 
 
 
 
 
 
 
 
 
W

A
L
L
 
P

A
N

E
L
S

 
 
F

O
R

 
W

I
N

D
 
P

R
E

S
S

U
R

E
l
/
1
2
0

 
 
 
 
 
 
 
 
 
 
 
G

I
R

T
S

 
 
F

O
R

 
W

I
N

D
 
P

R
E

S
S

U
R

E
l
/
1
2
0

 
 
 
 
 
 
 
 
 
 
 
 
F

R
A

M
E

 
F

O
R

 
W

I
N

D
 
P

R
E

S
S

U
R

E
 

l
/
9
0

7
.
 
P

R
I
M

A
R

Y
 
S

T
E

E
L
 
F

R
A

M
I
N

G
 
M

E
M

B
E

R
S

 
S

H
A

L
L
 
C

O
N

F
O

R
M

 
T

O

 
 
 
 
A

S
T

M
 
A

3
6
 
O

R
 
A

5
7
2
,
 
G

R
A

D
E

 
5
0
 
O

R
 
5
5
.

8
.
 
S

E
C

O
N

D
A

R
Y

 
F

R
A

M
I
N

G
 
S

T
E

E
L
 
M

E
M

B
E

R
S

 
S

H
A

L
L
L
 
C

O
N

F
O

R
M

 
 
 
 
T

O
 
A

S
T

M
 
A

 
1
0
1
1
,
 
G

R
A

D
E

 
5
5
.

9
.
 
P

R
I
M

A
R

Y
 
F

R
A

M
I
N

G
 
M

E
M

B
E

R
S

 
S

H
A

L
L
 
B

E
 
S

H
O

P
 
F

A
B

R
I
C

A
T

E
D

 
 
 
 
F

O
R

 
F

I
E

L
D

 
B

O
L
T

E
D

 
A

S
S

E
M

B
L
Y

.
 
A

L
L
 
S

H
O

P
 
C

O
N

N
E

C
T

I
O

N
S

 
 
 
 
S

H
A

L
L
 
B

E
 
I
N

 
A

C
C

O
R

D
A

N
C

E
 
T

O
 
A

M
E

R
I
C

A
N

 
W

E
L
D

I
N

G
 
S

O
C

I
E

T
Y

 
 
 
 
 
(
A

W
S

)
 
C

O
D

E
 
F

O
R

 
B

U
I
L
D

I
N

G
 
C

O
N

S
T

R
U

C
T

I
O

N
.
 
S

E
C

O
N

D
A

R
Y

 
 
 
 
F

R
A

M
I
N

G
 
M

E
M

B
E

R
S

,
P

U
R

L
I
N

S
 
A

N
D

 
G

I
R

T
S

 
S

H
A

L
L
 
B

E
 
P

R
E

-
P

U
N

C
H

E
D

 
 
 
 
 
T

O
 
B

E
 
F

I
E

L
D

 
B

O
L
T

E
D

.

1
0
.
 
A

L
L
 
S

T
R

U
C

T
U

R
A

L
 
F

R
A

M
I
N

G
 
B

O
L
T

S
 
S

H
A

L
L
 
B

E
 
A

S
T

M
 
A

3
2
5
 
A

S

 
 
 
 
 
R

E
Q

U
I
R

E
D

 
B

Y
 
D

E
S

I
G

N
.

1
1
.
 
O

V
E

R
H

E
A

D
 
D

O
O

R
S

 
A

N
D

 
D

O
O

R
 
O

P
E

N
I
N

G
 
F

R
A

M
I
N

G
 
S

H
A

L
L
 
B

E
 
D

E
S

I
G

N
E

D

 
 
 
 
 
 
T

O
 
R

E
S

I
S

T
 
T

H
E

 
A

P
P

L
I
C

A
B

L
E

 
H

O
R

I
Z

O
N

T
A

L
 
W

I
N

D
 
L
O

A
D

S
.

1
2
.
 
G

R
A

V
I
T

Y
 
R

I
D

G
E

 
V

E
N

T
I
L
A

T
O

R
S

 
(
I
F

 
A

P
P

L
I
C

A
B

L
E

)
 
S

H
A

L
L
 
B

E
 
M

A
N

U
F

A
C

T
U

R
E

D

 
 
 
 
 
 
F

R
O

M
 
G

A
L
V

A
N

I
Z

E
D

 
S

T
E

E
L
 
A

N
D

 
E

Q
U

I
P

P
E

D
 
W

I
T

H
 
B

I
R

D
 
S

C
R

E
E

N
S

 
A

N
D

 
R

I
V

E
T

E
D

I

 
 
 
 
 
 
E

N
D

 
C

A
P

S
.

1
3
.
 
S

K
Y

L
I
G

H
T

 
P

A
N

E
L
S

 
(
I
F

 
A

P
P

L
I
C

A
B

L
E

)
 
S

H
A

L
L
 
B

E
 
T

R
A

N
S

L
U

C
E

N
T

 
F

I
B

E
R

G
L
A

S
S

 
 
 
 
 
 
 
R

E
I
N

F
O

R
C

E
D

,
 
G

E
L
 
C

O
A

T
E

D
,
 
P

O
L
Y

E
S

T
E

R
 
P

A
N

E
L
S

 
M

A
D

E
 
I
N

 
T

H
E

 
S

A
M

E

 
 
 
 
 
 
 
C

O
N

F
I
G

U
R

A
T

I
O

N
 
A

S
 
T

H
E

 
M

E
T

A
L
 
P

A
N

E
L
S

.

1
4
 
.
 
I
N

S
U

L
A

T
I
O

N
 
S

H
A

L
L
 
B

E
 
F

I
B

E
R

G
L
A

S
S

 
B

L
A

N
K

E
T

 
I
N

 
2
'
,
 
4
"
 
O

R
 
6
"
 
T

H
I
C

K
N

E
S

S
 
A

S

 
 
 
 
 
 
 
P

E
R

 
T

H
E

 
A

R
C

H
I
T

E
C

T
'
S

 
S

P
E

C
I
F

I
C

A
T

I
O

N
S

.

1
5
.
 
 
A

L
L
 
W

A
L
L
 
A

N
D

 
D

O
O

R
 
O

P
E

N
I
N

G
S

 
F

R
A

M
I
N

G
 
S

H
A

L
L
 
B

E
 
P

A
R

T
 
O

F
 
T

H
E

 
P

E
M

B

 
 
 
 
 
 
 
M

A
N

U
F

A
C

T
U

R
E

R
'
S

 
D

E
S

I
G

N
 
A

N
D

 
F

A
B

R
I
C

A
T

I
O

N
 
S

U
P

P
L
Y

.

1
6
.
 
 
T

H
E

 
T

I
L
T

-
U

P
 
W

A
L
L
 
P

A
N

E
L
S

 
A

R
E

 
C

A
P

A
B

L
E

 
T

O
 
S

U
P

P
O

R
T

 
P

E
M

B
 
G

R
A

V
I
T

Y

 
 
 
 
 
 
 
L
O

A
D

S
,
 
N

O
 
M

O
M

E
N

T
 
C

O
N

N
E

C
T

I
O

N
S

 
A

R
E

 
A

L
L
O

W
E

D
 
T

O
 
B

E
 
T

R
A

N
S

F
E

R
R

E
D

 
 
 
 
 
 
 
T

O
 
T

H
E

 
W

A
L
L
 
P

A
N

E
L
S

.

1
7
.
 
 
E

R
E

C
T

I
O

N
 
A

N
D

 
I
N

S
T

A
L
L
A

T
I
O

N
 
O

F
 
A

C
C

E
S

S
O

R
I
E

S
 
S

H
A

L
L
 
B

E
 
P

E
R

F
O

R
M

E
D

 
I
N

 
 
 
 
 
 
A

C
C

O
R

D
A

N
C

E
 
T

O
 
T

H
E

 
M

E
T

A
L
 
B

U
I
L
D

I
N

G
 
M

A
U

F
A

C
T

U
R

E
R

'
S

 
A

S
S

O
C

I
A

T
I
O

N

 
 
 
 
 
 
C

U
R

R
E

N
T

 
E

D
I
T

I
O

N
 
M

A
N

U
A

L
.

1
8
.
 
 
P

R
O

V
I
D

E
 
A

 
C

O
L
L
A

T
E

R
A

L
 
D

E
A

D
 
L
O

A
D

 
O

F
 
5
 
P

S
F

 
A

T
 
W

A
R

E
H

O
U

S
E

 
A

R
E

A
S

 
A

N
D

 
 
 
 
 
 
 
1
0
 
P

S
F

 
A

T
 
O

F
F

I
C

E
 
A

R
E

A
S

.

V
I
I
.
 
S

T
R

U
C

T
U

R
A

L
 
O

B
S

E
R

V
A

T
I
O

N
S

1
.
 
 
J
O

B
 
S

I
T

E
 
O

B
S

E
R

V
A

T
I
O

N
 
B

Y
 
T

H
E

 
P

R
O

F
E

S
S

I
O

N
A

L
 
E

N
G

I
N

E
E

R
 
O

R
 
H

I
S

 
A

U
T

H
O

R
I
Z

E
D

 
 
 
 
 
R

E
P

R
E

S
E

N
T

A
T

I
V

E
 
S

H
A

L
L
 
C

O
N

S
I
S

T
 
O

F
 
V

I
S

U
A

L
 
O

B
S

E
R

V
A

T
I
O

N
S

 
O

F
 
M

A
T

E
R

I
A

L
S

,

 
 
 
 
 
E

Q
U

I
P

M
E

N
T

 
O

R
 
C

O
N

S
T

R
U

C
T

I
O

N
 
W

O
R

K
 
F

O
R

 
T

H
E

 
P

U
R

P
O

S
E

 
O

F
 
A

S
C

E
R

T
A

I
N

I
N

G

 
 
 
 
 
T

H
A

T
 
T

H
E

 
W

O
R

K
 
I
S

 
I
N

 
S

U
B

S
T

A
N

T
I
A

L
 
C

O
N

F
O

R
M

A
N

C
E

 
W

I
T

H
 
T

H
E

 
C

O
N

T
R

A
C

T
O

R

 
 
 
 
 
D

O
C

U
M

E
N

T
S

 
A

N
D

 
W

I
T

H
 
T

H
E

 
D

E
S

I
G

N
 
I
N

T
E

N
T

.
 
S

U
C

H
 
O

B
S

E
R

V
A

T
I
O

N
S

 
S

H
A

L
L
 
N

O
T

 
 
 
 
 
B

E
 
R

E
L
I
E

D
 
U

P
O

N
 
B

Y
 
O

T
H

E
R

S
 
A

S
 
A

C
C

E
P

T
A

N
C

E
 
O

F
 
T

H
E

 
W

O
R

K
,
 
N

O
R

 
S

H
A

L
L
 
I
T

 
 
B

E

 
 
 
 
 
C

O
N

S
T

R
U

E
D

 
T

O
 
R

E
L
I
E

V
E

 
T

H
E

 
C

O
N

T
R

A
C

T
O

R
 
I
N

 
A

N
Y

 
W

A
Y

 
F

R
O

M
 
H

I
S

 
O

B
L
I
G

A
T

I
O

N
S

 
 
 
 
 
A

N
D

 
R

E
S

P
O

N
S

I
B

I
L
I
T

I
E

S
.

2
.
 
 
U

N
D

E
R

 
T

H
E

 
C

O
N

S
T

R
U

C
T

I
O

N
 
C

O
N

T
R

A
C

T
.
 
S

P
E

C
I
F

I
C

A
L
L
Y

 
B

U
T

 
W

I
T

H
O

U
T

 
 
 
 
 
L
I
M

I
T

A
T

I
O

N
,
 
O

B
S

E
R

V
A

T
I
O

N
S

 
B

Y
 
T

H
E

 
D

E
S

I
G

N
 
P

R
O

F
E

S
S

I
O

N
A

L
 
T

O
 
A

S
S

U
M

E

 
 
 
 
 
R

E
S

P
O

N
S

I
B

I
L
I
T

Y
 
 
F

O
R

 
T

H
E

 
M

E
A

N
S

 
O

R
 
T

H
E

 
M

E
T

H
O

D
S

 
O

F
 
C

O
N

S
T

R
U

C
T

I
O

N
,

 
 
 
 
 
N

O
R

 
 
F

O
R

 
 
S

A
F

E
T

Y
 
O

N
 
T

H
E

 
J
O

B
S

I
T

E
.

3
.
 
J
O

B
S

I
T

E
 
O

B
S

E
R

V
A

T
I
O

N
 
S

H
A

L
L
 
B

E
 
P

E
R

F
O

R
M

E
D

 
O

N
 
A

 
P

E
R

I
O

D
I
C

 
B

A
S

I
S

 
A

T
 
T

H
E

 
 
 
 
S

T
R

U
C

T
U

R
A

L
 
E

N
G

I
N

E
E

R
'
S

 
D

I
S

C
R

E
T

I
O

N
,
 
A

N
D

 
I
S

 
N

O
T

 
I
N

T
E

N
D

E
D

 
T

O
 
B

E
 
C

O
N

T
I
N

U
O

U
S

 
 
 
 
O

R
 
T

O
 
B

E
 
O

F
 
A

N
 
E

X
H

A
U

S
T

I
V

E
 
 
O

R
 
A

N
 
C

O
M

P
R

E
H

E
N

S
I
V

E
 
N

A
T

U
R

E
 
U

N
L
E

S
S

 
O

T
H

E
R

W
I
S

E

 
 
 
 
A

G
R

E
E

D
 
U

P
O

N
 
I
N

 
W

R
I
T

I
N

G
 
W

I
T

H
 
T

H
E

 
C

L
I
E

N
T

 
A

N
D

 
S

H
A

L
L
 
B

E
 
T

R
E

A
T

E
D

 
A

S
 
A

D
D

I
T

I
O

N
A

L

 
 
 
 
S

E
R

V
I
C

E
S

.

4
.
 
A

L
L
 
S

T
R

U
C

T
U

R
A

L
 
O

B
S

E
R

V
A

T
I
O

N
 
R

E
Q

U
E

S
T

S
 
S

H
A

L
L
 
B

E
 
 
R

E
Q

U
E

S
T

E
D

 
A

T
 
 
L
E

A
S

T

 
 
 
 
4
8
 
H

O
U

R
S

 
P

R
I
O

R
 
T

O
 
O

B
S

E
R

V
A

T
I
O

N
S

.
 
R

E
T

U
R

N
 
T

R
I
P

S
 
N

E
C

E
S

S
I
T

A
T

E
D

 
F

O
R

 
O

B
S

E
R

V
A

T
I
O

N
S

 
 
 
 
N

O
N

-
C

O
M

P
L
Y

I
N

G
 
W

O
R

K
 
W

I
L
L
 
B

E
 
C

H
A

R
G

E
D

 
D

I
R

E
C

T
L
Y

 
T

O
 
G

E
N

E
R

A
L
 
C

O
N

T
R

A
C

T
O

R

 
 
 
 
B

Y
 
S

I
E

R
R

A
 
C

O
N

S
U

L
T

A
N

T
S

,
 
I
N

C
.
 
T

H
I
S

 
S

H
A

L
L
 
I
N

C
L
U

D
E

 
T

R
I
P

 
C

H
A

R
G

E
S

 
F

O
R

 
 
S

C
H

E
D

U
L
E

 
 
 
 
O

B
S

E
R

V
A

T
I
O

N
S

 
W

H
E

N
 
T

H
E

 
 
G

E
N

E
R

A
L
 
C

O
N

T
R

A
C

T
O

R
S

 
I
S

 
N

O
T

 
R

E
A

D
Y

 
W

I
T

H
 
 
S

C
H

E
D

U
L
E

D

 
 
 
 
W

O
R

K
.

V
I
.
 
M

E
T

A
L

 
D

E
C

K

1
.
 
 
S

H
E

E
T

 
S

T
E

E
L
 
F

O
R

 
C

O
L
D

 
R

O
L
L
E

D
 
P

L
U

S
 
P

A
I
N

T
E

D
 
D

E
C

K
 
S

H
A

L
L
 
C

O
N

F
O

R
M

 
A

S
T

M

 
 
 
 
A

1
0
0
8
 
W

I
T

H
 
A

 
M

I
N

I
M

U
M

 
Y

I
E

L
D

 
S

T
R

E
N

G
T

H
 
O

F
 
3
3
 
K

S
I
.

2
.
 
P

A
I
N

T
E

D
 
D

E
C

K
 
S

H
A

L
L
 
H

A
V

E
 
A

 
S

H
O

P
 
C

O
A

T
 
O

F
 
P

R
I
M

E
R

 
A

P
P

L
I
E

D
 
T

O
 
S

T
E

E
L
 
S

H
E

E
T

 
 
 
 
 
C

O
N

F
O

R
M

I
N

G
 
T

O
 
A

S
T

M
 
 
A

1
0
0
8
.

3
.
 
A

L
L
 
D

E
C

K
 
P

A
N

E
L
S

 
A

N
D

 
A

C
C

E
S

S
O

R
I
E

S
 
S

H
A

L
L
 
B

E
 
I
N

S
T

A
L
L
E

D
 
A

C
C

O
R

D
I
N

G
 
T

O

 
 
 
 
 
S

D
I
 
 
M

A
N

U
A

L
 
O

F
 
C

O
N

S
T

R
U

C
T

I
O

N
.

4
.
 
 
D

E
C

K
 
E

N
D

S
 
O

V
E

R
 
S

U
P

P
O

R
T

S
 
S

H
A

L
L
 
H

A
V

E
 
A

 
M

I
N

I
M

U
M

 
 
E

N
D

 
B

E
A

R
I
N

G
 
 
O

F
 
1
 
1
/
2
"
.

 
 
 
 
 
S

P
L
I
C

E
S

 
A

N
D

 
L
A

P
P

E
D

 
J
O

I
N

T
S

 
S

H
A

L
L
 
B

E
 
E

X
E

C
U

T
E

 
A

C
C

O
R

D
I
N

G
 
S

D
I
 
S

P
E

C
I
F

I
C

A
T

I
O

N
S

.

5
.
 
 
D

E
C

K
 
U

N
I
T

S
 
S

H
A

L
L
 
B

E
 
A

N
C

H
O

R
E

D
 
T

O
 
S

T
E

E
L
 
S

U
P

P
O

R
T

I
N

G
 
M

E
M

B
E

R
S

 
I
N

C
L
U

D
I
N

G

 
 
 
 
 
P

E
R

I
M

E
T

E
R

 
S

U
P

P
O

R
T

 
S

T
E

E
L
 
A

N
D

/
O

R
 
B

E
A

R
I
N

G
 
W

A
L
L
S

 
B

Y
 
A

R
C

 
S

P
O

T
 
W

E
L
D

S
 
O

F

 
 
 
 
 
E

Q
U

A
L
 
S

T
R

E
N

G
T

H
 
O

R
 
B

Y
 
M

E
A

N
S

 
O

F
 
M

E
C

H
A

N
I
C

A
L
 
F

A
S

T
E

N
E

R
S

.
 
A

L
L
 
W

E
L
D

I
N

G

 
 
 
 
 
O

F
 
D

E
C

K
 
S

H
A

L
L
 
B

E
 
 
I
N

 
A

C
C

O
R

D
A

N
C

E
 
W

I
T

H
 
A

N
S

I
/
A

W
S

 
D

1
.
3
 
S

T
R

U
C

T
U

R
A

L
 
W

E
L
D

I
N

G

 
 
 
 
 
C

O
D

E
 
F

O
R

 
S

T
E

E
L
 
S

H
E

E
T

 
M

E
C

H
A

N
I
C

A
L
 
F

A
S

T
E

N
E

R
S

 
E

I
T

H
E

R
 
P

O
W

D
E

R
 
A

C
T

U
A

T
E

D

 
 
 
 
 
P

N
E

U
M

A
T

I
C

A
L
L
Y

 
D

R
I
V

E
N

 
O

R
 
S

C
R

E
W

S
 
A

R
E

 
A

C
C

E
P

T
A

B
L
E

.
 
S

I
D

E
 
L
A

P
S

 
A

N
D

 
 
 
 
 
P

E
R

I
M

E
T

E
R

 
E

D
G

E
S

 
S

H
A

L
L
 
B

E
 
F

A
S

T
E

N
E

D
 
A

T
 
I
N

T
E

R
V

A
L
S

 
N

O
T

 
E

X
C

E
E

D
I
N

G
 
3
6
 
I
N

C
H

E
S

 
 
 
 
 
O

N
 
C

E
N

T
E

R
 
U

S
I
N

G
 
T

H
E

 
F

O
L
L
O

W
I
N

G
 
M

E
T

H
O

D
S

:

 
 
 
 
 
A

.
 
#
1
0
 
S

E
L
F

 
D

R
I
L
L
I
N

G
 
S

C
R

E
W

S
.

 
 
 
 
 
B

.
 
C

R
I
M

P
 
O

F
 
B

O
T

T
O

M
 
 
P

U
N

C
H

.

 
 
 
 
 
C

.
 
A

R
C

 
P

U
D

D
L
E

 
W

E
L
D

S
 
5
/
8
"
 
 
M

I
N

I
M

U
M

 
V

I
S

I
B

L
E

 
D

I
A

M
E

T
E

R
.

6
.
 
F

O
R

 
A

L
L
 
N

O
T

 
 
C

O
V

E
R

E
D

 
I
S

S
U

E
S

 
T

O
 
R

E
F

E
R

 
T

O
 
S

D
I
 
S

T
A

N
D

A
R

D
 
P

R
A

C
T

I
C

E
 
D

E
T

A
I
L
S

 
 
 
 
 
A

N
D

 
A

T
T

A
C

H
M

E
N

T
 
N

C
2
.

I
I
I
.
 
G

E
N

E
R

A
L

 
N

O
T

E
S

 
F

O
R

 
S

I
T

E
 
P

R
E

P
A

R
A

T
I
O

N

1
.
 
R

E
F

E
R

 
T

O
 
C

I
V

I
L
 
A

N
D

 
A

R
C

H
I
T

E
C

T
U

R
A

L
 
P

L
A

N
S

 
F

O
R

 
F

I
N

I
S

H
 
F

L
O

O
R

 
E

L
E

V
A

T
I
O

N
.

2
.
 
S

T
R

I
P

 
V

E
G

E
T

A
T

I
O

N
,
 
O

R
G

A
N

I
C

 
D

E
B

R
I
S

 
A

N
D

 
L
O

O
S

E
 
S

O
I
L
S

 
F

R
O

M
 
T

H
E

 
B

U
I
L
D

I
N

G

 
 
 
 
A

R
E

A
 
A

N
D

 
A

T
 
 
L
E

A
S

T
 
F

I
V

E
 
(
5
)
 
F

E
E

T
 
B

E
Y

O
N

D
 
T

H
E

 
S

T
R

U
C

T
U

R
E

 
L
I
M

I
T

S
.

 
 
 
 
T

H
E

 
S

T
R

U
C

T
U

R
E

 
 
L
I
M

I
T

S
 
I
N

C
L
U

D
E

S
 
A

N
Y

 
C

A
N

O
P

I
E

S
,
 
W

A
L
K

W
A

Y
S

,
 
F

O
U

N
T

A
I
N

S
,
 
E

T
C

.

 
 
 
 
T

H
A

T
 
M

A
Y

 
B

E
 
A

T
T

A
C

H
E

D
 
T

O
 
T

H
E

 
M

A
I
N

 
S

T
R

U
C

T
U

R
E

.

3
.
 
T

H
E

 
A

R
E

A
 
O

F
 
C

O
N

S
T

R
U

C
T

I
O

N
 
S

H
O

U
L
D

 
B

E
 
I
N

I
T

I
A

L
L
Y

 
G

R
A

D
E

D
 
T

O
 
P

R
O

V
I
D

E
 
A

 
 
 
 
 
R

E
L
A

T
I
V

E
L
Y

 
L
E

V
E

L
 
S

U
R

F
A

C
E

 
T

O
 
R

E
C

E
I
V

E
 
F

I
L
L
.
 
A

R
E

A
S

 
R

E
Q

U
I
R

I
N

G
 
F

I
L
L
 
W

H
E

R
E

 
 
 
 
 
E

X
I
S

T
I
N

G
 
S

L
O

P
E

S
 
A

R
E

 
S

T
E

E
P

E
R

 
T

H
A

N
 
5
:
1
 
(
H

O
R

I
Z

O
N

T
A

L
 
T

O
 
V

E
R

T
I
C

A
L
)
 
S

H
O

U
L
D

 
 
 
 
 
B

E
 
B

E
N

C
H

E
D

 
T

O
 
R

E
D

U
C

E
 
T

H
E

 
P

O
T

E
N

T
I
A

L
 
F

O
R

 
S

L
I
P

P
A

G
E

 
B

E
T

W
E

E
N

 
E

X
I
S

T
I
N

G

 
 
 
 
 
S

L
O

P
E

S
 
A

N
D

 
F

I
L
L
S

.
 
B

E
N

C
H

E
S

 
S

H
O

U
L
D

 
B

E
 
W

I
D

E
 
E

N
O

U
G

H
 
T

O
 
A

C
C

O
M

M
O

D
A

T
E

 
 
 
 
 
C

O
M

P
A

C
T

I
O

N
 
A

N
D

 
E

A
R

T
H

 
M

O
V

I
N

G
 
E

Q
U

I
P

M
E

N
T

,
 
A

N
D

 
T

O
 
A

L
L
O

W
 
P

L
A

C
E

M
E

N
T

 
O

F

 
 
 
 
 
H

O
R

I
Z

O
N

T
A

L
 
L
I
F

T
S

 
O

F
 
F

I
L
L
.

4
.
 
T

H
E

 
E

X
P

O
S

E
D

 
S

U
B

G
R

A
D

E
 
S

H
O

U
L
D

 
B

E
 
P

R
O

O
F

R
O

L
L
E

D
 
W

I
T

H
 
A

T
 
L
E

A
S

T
 
1
5
 
T

O
N

 
 
 
 
R

O
L
L
E

R
,
 
O

R
 
E

Q
U

I
V

A
L
E

N
T

 
E

Q
U

I
P

M
E

N
T

,
 
T

O
 
E

V
I
D

E
N

C
E

 
A

N
Y

 
W

E
A

K
 
S

O
F

T
 
A

R
E

A
S

,

 
 
 
 
A

 
Q

U
A

L
I
F

I
E

D
 
G

E
O

T
E

C
H

N
I
C

A
L
 
E

N
G

I
N

E
E

R
 
O

R
 
H

I
S

 
R

E
P

R
E

S
E

N
T

A
T

I
V

E
 
S

H
O

U
L
D

 
B

E

 
 
 
 
P

R
E

S
E

N
T

 
T

O
 
O

B
S

E
R

V
E

 
 
P

R
O

O
F

R
O

L
L
I
N

G
 
 
O

P
E

R
A

T
I
O

N
S

.

5
.
 
 
T

H
E

 
E

X
P

O
S

E
D

 
S

U
B

G
R

A
D

E
 
S

H
O

U
L
D

 
B

E
 
S

C
A

R
I
F

I
E

D
 
T

O
 
A

 
M

I
N

I
M

U
M

 
O

F
 
6
 
I
N

C
H

E
S

,

 
 
 
 
 
T

H
E

N
 
M

O
I
S

T
U

R
E

 
C

O
N

D
I
T

I
O

N
E

D
 
B

E
T

W
E

E
N

 
M

I
N

U
S

 
T

W
O

 
(
-
2
)
 
A

N
D

 
P

L
U

S
 
T

H
R

E
E

 
(
+

3
)

 
 
 
 
 
P

E
R

C
E

N
T

A
G

E
 
P

O
I
N

T
S

 
O

F
 
T

H
E

 
O

P
T

I
M

U
M

 
M

O
I
S

T
U

R
E

 
A

N
D

 
C

O
M

P
A

C
T

E
D

 
T

O
 
A

 
 
 
 
 
M

I
N

I
M

U
M

 
O

F
 
9
5
 
P

E
R

C
E

N
T

 
O

F
 
T

H
E

 
M

A
X

I
M

U
M

 
D

R
Y

 
D

E
N

S
I
T

Y
 
D

E
T

E
R

M
I
N

E
D

 
I
N

 
 
 
 
 
A

C
C

O
R

D
A

N
C

E
 
W

I
T

H
 
A

S
T

M
 
D

-
6
9
8

6
.
 
S

E
L
E

C
T

 
F

I
L
L
 
S

H
O

U
L
D

 
T

H
E

N
 
B

E
 
P

L
A

C
E

D
 
I
N

 
O

R
D

E
R

 
T

O
 
A

C
H

I
E

V
E

 
T

H
E

 
F

B
P

E
.

 
 
 
 
A

L
L
 
F

I
L
L
 
M

A
T

E
R

I
A

L
S

 
S

H
O

U
L
D

 
B

E
 
P

L
A

C
E

D
 
I
N

 
L
O

O
S

E
 
L
I
F

T
S

 
O

F
 
N

O
 
M

O
R

E
 
T

H
A

N
 
6

 
 
 
 
I
N

C
H

E
S

.
 
E

A
C

H
 
L
I
F

T
 
S

H
O

U
L
D

 
B

E
 
M

O
I
S

T
U

R
E

 
C

O
N

D
I
T

I
O

N
E

D
 
B

E
T

W
E

E
N

 
M

I
N

U
S

 
T

W
O

 
(
-
2
)

 
 
 
 
A

N
D

 
P

L
U

S
 
T

W
O

 
(
+

2
)
 
P

E
R

C
E

N
T

A
G

E
 
P

O
I
N

T
S

 
O

F
 
T

H
E

 
O

P
T

I
M

U
M

 
M

O
I
S

T
U

R
E

 
C

O
N

T
E

N
T

 
 
 
 
A

N
D

 
C

O
M

P
A

C
T

E
D

 
T

O
 
A

T
 
L
E

A
S

T
 
9
5
 
P

E
R

C
E

N
T

 
I
N

 
A

C
C

O
R

D
A

N
C

E
 
T

O
 
A

S
T

M
 
D

-
6
9
8
.

7
.
 
 
F

I
L
L
 
M

A
T

E
R

I
A

L
 
S

H
O

U
L
D

 
C

O
N

S
I
S

T
 
O

F
 
M

A
T

E
R

I
A

L
 
C

O
N

F
O

R
M

M
I
N

G
 
T

O
 
T

X
D

O
T

 
2
0
1
4

 
 
 
 
 
S

T
A

N
D

A
R

D
 
S

P
E
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RESOLUTION NO. 2022-R-166 

AUTHORIZING AND APPROVING A FEE WAIVER AND A TAX 

ABATEMENT AGREEMENT BETWEEN THE CITY OF LAREDO AND GAGE 

& ORTEGA PROPERTIES, LTD. FOR A PROPOSED PROJECT LOCATED AT 

2201 LAREDO STREET , LOT 1 AND LOT 2, BLOCK 1278, EASTERN 

DIVISION THAT CONSISTS OF NEW CONSTRUCTION , IN ACCORDANCE 

WITH AUTHORIZED GUIDELINES AND CRITERIA ESTABLISHED FOR 

THE NEIGHBORHOOD EMPOWERMENT ZONE (NEZ). THIS AGREEMENT 

WILL BE FOR A TEN (10) YEAR PERIOD AND WILL ABATE TAXES ON 

NEW IMPROVEMENTS FOR THE PURPOSE OF ECONOMIC 

DEVELOPMENT. THE PROJECT HAS AN ESTIMATED CAPITAL 

INVESTMENT TOTAL OF $449,004.90, ESTIMATED ANNUAL TAX 

ABATEMENT TOTAL OF $2,763.04 AND ESTIMATED TOTAL FEE 

WAIVERS OF $4,760.50. GUIDELINES AND CRITERIA FOR THE 

AGREEMENT ARE SET FORTH IN THE ATTACHED AGREEMENT AND 

INFORMATION. 

WHEREAS, the City of Laredo has previously approved Resolution No. 2013-R-023, creating 

the Neighborhood Empowerment Zone (NEZ) which outlined potential incentives for projects 

located within the NEZ and the guidelines for approval process. 

WHEREAS, GAGE & ORTEGA PROPERTIES, LTD. is proposing a project located at 

2201 LAREDO STREET , LOT 1 AND LOT 2, BLOCK 1278, EASTERN DIVISION, 

located within the NEZ ONE (1), that meets the required criteria; 

WHEREAS, the project is eligible for fee waivers and tax abatement;  

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Laredo that: 

The project located at 2201 LAREDO STREET  is hereby approved for fee waivers which will 

approximately total $4,760.50 and tax abatement which will approximately total $2,763.04 

annually, in accordance with authorized guidelines and criteria established for the Neighborhood 

Empowerment Zone.  

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this ____ day of 

___________, 2022. 

BY:   _________________________ 

PETE SAENZ, JR 

MAYOR 

 



ATTEST:  

 

____________________________ 

JOSE A. VALDEZ, JR 

CITY SECRETARY 

 

APPROVED AS TO FORM:  

 

____________________________ 

David Walter 

CITY ATTORNEY 
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TAX ABATEMENT AND INCENTIVE AGREEMENT 

FOR PROPERTY IN A NEIGHBORHOOD EMPOWERMENT ZONE 

 

 This Agreement is made and entered into by and between GAGE & ORTEGA 

PROPERTIES, duly authorized to transact business in Texas, and the City of Laredo, a Municipal 

Corporation and a home-rule city in Webb County, Texas, (the “City”), pursuant to the authority 

of Chapters 318 and 378 of the Texas Local Government Code, and shall be effective when duly 

executed by signature of the authorized representative for each party hereto. 

RECITALS 

WHEREAS, the City of Laredo, pursuant to the provisions of Chapter 312 of the Texas Tax Code 

and Chapter 378 of the Texas Local Government Code Has Created a Neighborhood 

Empowerment Zone, thereby making the area eligible as a reinvestment zone for tax abatement 

and other incentives; 

WHEREAS, the Neighborhood Empowerment Zone (“Zone”) was created by the City of Laredo 

on and is fully described in Resolution No. 2013-R-023; 

WHEREAS, the owner of the land located within said Neighborhood Empowerment Zone and 

municipally known and numbered as 2201 LAREDO STREET, (“Property”) which Exhibit “A” 

attached her to and incorporated herein by reference for all purposes; and 

WHEREAS, the City desires to promote and encourage the development of the community and 

the expansion and growth of the Property;  

NOW THEREFORE, For and in consideration of the mutual covenants and agreements herein 

contained the City and the Owner have agreed as follows: 

I. TERM  

This agreement shall be for a period of Ten (10) years becoming effective on January 1st of the 

year following the year in which a Certificate of Occupancy is issued.  

II. OWNER COVENANTS 

A.  Project  

 

Owner shall cause to be constructed a new project located, at the Property that consists of two 

COMMERCIAL with an estimated value of at least $449,004.90. Owner agrees to limit the use of 

the property described herein for the COMMERCIAL use as that term is defined in the Zoning 

Ordinance of the City of Laredo. 

B.   Completion Date  

Owner certifies that the Residential project construction will be completed within one year from 

issuance and receipt of the building permit, unless delayed because of the force majeure, in which 

case the one year shall be extended by the number of days comprising the specific force majeure. 



CITY OF LAREDO 
NEZ TAX ABATEMENT 

COMMERCIAL 
PAGE 2 OF 4 
 

For purposes of this Agreement, force majeure shall mean an event beyond Owner’s reasonable 

control as determined by the City of Laredo in its sole discretion, which shall not be unreasonable 

withheld, including, without limitation, delays caused by adverse weather, delays in receipt of any 

required permits or approvals from any governmental authority, acts of God, or fires. Force 

majeure shall not include construction delays caused due to purely financial matters, such as, 

without limitation, delays in obtaining of adequate financing. 

C.    Use of Property 

Owner covenants that the project shall be new construction in a manner that is consistent with the 

general purposes of encouraging development or redevelopment in the Zone and the Property shall 

be continuously used as a Residential Development. The project shall be in full compliance with 

all applicable City of Laredo codes and Regulations. 

III.  TAX ABATEMENT  

Subject to and in accordance with this Agreement, the City herby grants to Owner a real property 

tax abatement of City of Laredo imposed taxes on the property for a period of Ten (10) years.  The 

total estimated amount of the Abatement for the Term shall be approximately $27,630.41. The total 

certified Base Value for year 2021 as determined by the Webb County Appraisal District is 

$103,780.00 

IV. WAIVER OF PERMIT FEES  

Subject to and in accordance with this Agreement, the City hereby agrees to waived all fees 

associated with acquiring the necessary building permit, plan review, plumbing permit, electrical 

permit, mechanical permit, fire inspection, Street cut permit, water permit and sprinkler system 

permit for development of the property. The estimated amount of permit fees to be waived is 

approximately $4,760.50. 

V.   RECORDS, AUDITS AND EVALUATION OF REQUIRED IMPROVEMENTS  

A.  Inspection of Property  

 

During the Term of the Agreement and one year following the expiration of the Term, the City 

shall have access to the Property to inspect and confirm compliance with the terms and conditions 

of this Agreement. The City shall provide Owner with advance notice of inspections and they shall 

cooperate fully with the City during any such inspection and/or evaluation. 

 

B.  Certification 

 

Owner shall certify annually to the City that it is compliance with each applicable term of this 

Agreement. The City shall have the right to inspect the Property. Owner shall make all applicable 

records available to the City following reasonable advance notice by the City and shall otherwise 

cooperate fully with the City during any inspection and audit of records. Failure to cooperate with 

the inspections and audits requested by the City shall be an event of default.  
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VI. DEFAULT AND RECAPTURE   

In the event Owner shall be in default of this Agreement, for any reason fails to substantially 

comply with the development of the property, discontinues the Residential Development 

operations as required by the terms of this Agreement, or if any representation made by Owner is 

false or misleading in any material aspect: the City in its sole discretion may terminate this 

Agreement if default is not cured within Sixty (60) days after receipt of written notice by the City 

to Owner. If the City terminates this Agreement as a result of default by Owner, the tax abatement 

shall be immediately abolished and the City shall have the right to recapture the amount of all 

previously waived permit and inspection fees, and the taxes previously abated. In the event of 

Termination, a bill for the total amounts due will be sent to Owner, and Owner hereby agrees to 

pay the total amounts due within sixty (60) days after receipt of the bill. Statutory penalties interest 

and attorney’s fees will accrue if Owner fails to timely pay the bill. 

VII.   TERMINATION AT WILL 

If the City and Owner mutually determine that the development or use of the Property is longer 

appropriate or feasible, or that a better use is preferable, the City and Owner may terminate this 

Agreement in writing signed by both parties. In the event of mutual termination there shall be no 

recapture of any taxes previously abated or fees waived; and neither party shall have any further 

rights or obligations hereunder. 

VIII.   VENUE AND JURISDICTION 

This Agreement shall be construed in accordance with the laws of the state of Texas and applicable 

ordinances, rules, regulations or policies of the City of Laredo. Venue for any action under this 

Agreement shall lie in the State District Court of Webb County, Texas. This Agreement is 

performable in Webb County, Texas. 

IX.    SEVERABILITY 

If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity, 

legality and enforceability of the remaining provisions shall not in any way be affected or impaired. 

X.  BINDING EFFECT 

This agreement shall insure to the benefit of and be binding upon the City and GAGE & ORTEGA 

PROPERTIES  and their affiliated, subsidiaries, successors and assigns. 

Executed this the day of _______________, 2022, by City of Laredo. 
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City of Laredo 

 

BY: __________________________ 

 Rosario C. Cabello 

 Interim City Manager 

ATTEST: 

 

__________________________________ 

Jose A Valdez, Jr. 

City Secretary 

 

APPROVED AS TO FORM: 

 

___________________________________ 

Daniel L. Walter 

Assistance City Attorney 

 

Executed this the day of ______________________, 2022, by Owner(s) 

 

Owners(s): 

 

______________________________________ 

Printed Name: ___Gage & Ortega Properties__ 

 

______________________________________ 

Printed Name: __________________________ 



   
    Community Development    36.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve E. Landin, Assistant City Manager 

Staff Source: Tina Martinez, Acting Community Development Director, Humberto
Delgado, Municipal Housing Manager, Miguel A. Pescador, Purchasing
Agent 

SUBJECT
Authorizing the Interim City Manager to renew contract FY22-024 to Royal
Contractors, LLC, Laredo, Texas for an annual amount of $27,360.00 (cumulative total
of $54,720.00). This is the first of two extension options (one-year terms) and contract
is for lawn maintenance related services. This contract will commence on December
23, 2022. Funding is available in the Noise Abatement Lease Program Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None. Contract FY22-024 was awarded on December 22, 2021 with an amount not to
exceed $27,360.00

BACKGROUND
The City went out on formal bid solicitations and received five (5) bids through
Cit-E-Bid  for lawn services, bids were received from Tovar Landscaping, Laredo, Tx.,
Royal Contractors, Laredo, Tx., Torres Landscaping, Laredo, Tx. N&C Pulsar
Construction, Inc. Laredo, Tx. and Olympia Landscape Development, Laredo, Tx. 
 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved. 

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds:



Source of Funds:
Account #: 25736865432010
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the Noise Abatement Lease Program Fund.

Attachments
FY22-024 Lawn Services Contract 
Royal Contractors Bid 



























































   
    Convention & Visitors Bureau    37.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Aileen Ramos 

SUBJECT
Authorizing the Interim City Manager to negotiate and execute contracts with Mexico
and U.S. billboard, print, electronic, digital and other media vendors for event
activations, media management and familiarization tours for influencers. Media plan
advertisements for the Laredo Convention & Visitors Bureau will be placed beginning
January 2023. The total amount is not to exceed $1,012,523.00 comprised of
$424,998.00 for Mexico and $587,525.00 for U.S. promotions. Funding is available in
the CVB Fiscal Year 22-23 Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
November 1, 2021, City Council authorized a media buy plan for Fiscal Year 21-2022
advertising contracts.
October 5, 2020, City Council authorized a media buy plan for Fiscal Year 20-2021
advertising contracts.

BACKGROUND
The contracts between the City and the vendors will cover advertisements and
promotions, which will run January through December 2023. See attachments for
advertising lists and amounts. Insertions will advertise and promote Laredo as a
tourism destination through traditional channels including billboard, print, television
and radio. Additional non-traditional efforts include digital ad placements, hosting
influencers through familiarization tours, and audience engaging activations throughout
FY 2023.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends that City Council approve this motion.

Fiscal Impact



Fiscal Year: 2022-2023
Bugeted Y/N?: Y
Source of Funds: CVB 250-5315
Account #: Various
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
    Mexico U.S.

    Project Project

Billboard Advertising 250.5315.553.6219$85,766 $75,000

Print Advertising 250.5315.553.6224$75,952 $236,428

Electronic Advertising 250.5315.553.6225$69,000 $77,500

Digital Advertising 250.5315.553.6230$121,644 $132,178

City Promotion 250.5315.553.5677$34,000 NA

Media Management Fees 250.5315.553.5501$38,636 $66,419

  TOTALS $424,998 $587,525

  GRAND TOTAL $1,012,523

Attachments
22-23 Media Buys List 



US MARKET: 22-2023 FISCAL YEAR Page 1

PRINT ADVERTISING PROPOSED

AARP 25,401.00$                       

ASSOCIATION LEADERSHIP (TSAE) 5,345.00$                         

AUSTIN MAGAZINE 4,000.00$                         

AUTHENTIC TEXAS 2,858.00$                         

BIRDING 3,323.00$                         

BIRD WATCHING 1,800.00$                         

CONVENTION SOUTH 4,750.00$                         

GROUP TOUR MAGAZINE (INC. "HERTITAGE') 7,000.00$                         

GROUP TRAVEL LEADER (INC."HERITAGE") 9,500.00$                         

LIVING BIRD 1,556.00$                         

MEETINGS TODAY 8,500.00$                         

MPI 16,000.00$                       

MPI (DFW MEMBER DIRECTORY) 1,892.00$                         

PRESERVATION 5,000.00$                         

PREVUE 4,000.00$                         

SAN ANTONIO MAGAZINE 6,000.00$                         

SMALL MARKET MEETINGS 7,050.00$                         

SOUTHERN LIVING 27,366.00$                       

SPORTS DESTINATION MGMT 3,900.00$                         

SPORTS EVENTS 5,903.00$                         

SPORTS FACILITIES GUIDE (CONNECT) 4,000.00$                         

TEXAS GOLF INSIDER 6,666.00$                         

TEXAS GUIDE TO CVB'S 3,000.00$                         

TEXAS HIGHWAYS 11,181.00$                       

TEXAS HIGHWAYS EVENT CALENDAR 4,600.00$                         

TEXAS MEETINGS & EVENTS 8,000.00$                         

TEXAS MEETINGS PLANNERS GUIDE (CONNECT) 4,000.00$                         

TEXAS MONTHLY 23,056.00$                       

TEXAS PARKS AND WILDLIFE 9,609.00$                         

TEXAS STATE PARK GUIDE 2,000.00$                         

TEXAS STATE TRAVEL GUIDE 9,172.00$                         

PRINT TOTAL 236,428.00$                     

ELECTRONIC ADVERTISING PROPOSED

STACK ADAPT (CTV) 70,000.00$                       

YOLO 7,500.00$                         

ELECTRONIC TOTAL 77,500.00$                       



US MARKET: 22-2023 FISCAL YEAR U.S. Continued pg 2

DIGITAL ADVERTISING PROPOSED

ALL ABOUT BIRDS 3,000.00$                         

ASSOCIATION LEADERSHIP (TSAE) 3,879.00$                         

AUSTIN MAGAZINE 3,000.00$                         

GOOGLE DISPLAY NETWORK 25,750.00$                       

GO-TEXAS.COM 3,500.00$                         

LOCAL IQ 15,000.00$                       

MEETINGS TODAY 2,700.00$                         

MPI 6,000.00$                         

MPI (DFW MEMBER DIRECTORY) 832.00$                             

PREVUE 3,000.00$                         

SAN ANTONIO MAGAZINE 4,500.00$                         

SPORTS DESTINATION MGMT 6,100.00$                         

SPORTS EVENTS 3,820.00$                         

TEXAS HIGHWAYS 1,981.00$                         

TEXAS MEETINGS & EVENTS 3,400.00$                         

TEXAS MONTHLY 8,000.00$                         

TOURTEXAS.COM 7,216.00$                         

TRAVEL SPIKE (NATIVE) 15,000.00$                       

TRAVEL TEXAS (E-NEWSLETTER) 500.00$                             

TRAVEL TEXAS (RE-TARGETING) 6,000.00$                         

TRAVEL TEXAS (MOBILE CPC ADS) 3,000.00$                         

TRAVEL TEXAS (PANDORA CO-OP) 6,000.00$                         

DIGITAL TOTAL 132,178.00$                     

BILLBOARD ADVERTISING PROPOSED

HACHAR MEDIA (LAREDO AIRPORT) 4,800.00$                         

LAMAR-AUSTIN 21,900.00$                       

LAMAR-LAREDO 23,100.00$                       

LAMAR-RGV 9,450.00$                         

LAMAR-SAN ANTONIO 15,750.00$                       

BILLBOARD TOTAL 75,000.00$                       

MEDIA MANAGEMENT FEES PROPOSED

The Zimmerman Agency 66,419.00$                       

GRAND  TOTAL 587,525.00$                     



MEXICO MARKET: 22-2023 FISCAL YEAR Page 3
PRINT ADVERTISING PROPOSED
Ediciones el Norte SA de CV/ El Norte-Reforma 19,000.00$                       
Editorial Notmusa / TV Notas - Record 17,952.00$                       
El Horizonte Multimedia SAD 10,000.00$                       
Epsilon Media/ Diario ABC 9,000.00$                         
Milenio Diario SA de CV 20,000.00$                       

PRINT TOTAL 75,952.00$                       

ELECTRONIC ADVERTISING PROPOSED
Epsilon Media / Radio 4,000.00$                         
Multimedios 45,000.00$                       
Publimax SA / Azteca Noroeste 20,000.00$                       

ELECTRONIC TOTAL 69,000.00$                       

DIGITAL ADVERTISING PROPOSED
Editorial Notmusa 6,548.00$                         
El Horizonte Multimedia SAD 9,576.00$                         
El Mañana Online 5,000.00$                         
El Norte/Reforma 12,500.00$                       
Epsilon Media 2,250.00$                         
Financiero.com 9,000.00$                         
Google & YouTube MX 10,000.00$                       
Grupo Editorial Expansion / Quien Digital 11,770.00$                       
Milenio.com 10,000.00$                       
Televisa Network 25,000.00$                       
Various Individuals 20,000.00$                       

DIGITAL TOTAL 121,644.00$                     

BILLBOARD ADVERTISING PROPOSED
Medios Masivos MTY / Electronic Board Queretaro 5,000.00$                         
Monumentos Publicitarios / EMEPE 80,766.00$                       

BILLBOARD TOTAL 85,766.00$                       

CITY PROMOTION FOR ACTIVACIONES PROPOSED
Vendor TBD 34,000.00$                       

MEDIA MANAGEMENT PROPOSED
ADS Comunicacion 38,636.00$                       

GRAND  TOTAL 424,998.00$                     



   
    Convention & Visitors Bureau    38.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Aileen Ramos 

SUBJECT
Authorizing the Interim City Manager to execute contract with The Zimmerman Agency as
Laredo Convention and Visitors Bureau agency of record for the U.S. market. Services
provided include the following: strategic leadership/account management, content + creative,
media planning and placement, public relations, digital activation, production management and
agency fees for $29,250.00 per month for a duration of 12-months, for a total of $351,000.

VENDOR INFORMATION FOR COMMITTEE AGENDA
The Zimmerman Agency was founded in 1987 and is based out of Tallahassee,
Florida, they are a hyper-integrated creative communications company with a unique
balance of marketing disciplines all operating in synergy, unified by client business
objectives. The result is the ability to prescribe solutions based on the needs of Visit
Laredo rather than the limitations of a traditional agency structure. 
At the core of everything the agency has provided Visit Laredo with its proprietary
methodology and philosophy named "Momentum Planning", creating a clear plan for
the destination and a fresh outlook on the brand while listening to community representatives
and stakeholders.

PREVIOUS COUNCIL ACTION
08/02/2021- Consideration to award service contract FY21-036 to Zimmerman Agency in an
amount not to exceed $481,500.00. The contract services include design, public
relations, account management, content & creative, media planning & placement,
digital activation, production management, customized dashboard and video
production for leisure, sports and meetings. The term of the contract is a fifteen (15)
month period, beginning on date of execution. Funds are available in the Convention
and Visitors Bureau Department.

05/06/2019 - Consideration to award contract FY-19-035 to Relic for the US Campaign
Rebranding

BACKGROUND
In 2021 the City of Laredo went out on formal RFPs through CIT-E-BID and received three (3)
submittals for awarding a contract for the US Marketing Campaign which included The
Zimmerman Agency, Relic (Sorenson Advertising) and High 5 Marketing Partners.
CVB staff reviewed all proposals thoroughly and identified the top two (2) agencies
which included Relic and The Zimmerman Agency and conducted follow-up interviews
with both agencies. Best value criteria was considered by the evaluation committee to
review all submittals. After initial review and interviews/presentations, and further
review of their proposals by the top two agencies, the committee recommended The



review of their proposals by the top two agencies, the committee recommended The
Zimmerman Group. Under the RFP two potential one year renewals were considered
contingent on Council approval. 

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that this contract be approved

Fiscal Impact
Fiscal Year: 2022-2023
Bugeted Y/N?: Y
Source of Funds: CVB
Account #: 250-5315-553-5526
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:

Attachments
Zimmerman 22-23 Proposal 
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Strategic Leadership / Account M
anagem

ent
Projected Scope-of-Services

SC
O

PE O
F W

O
R

K
.

The agency w
ill provide experienced account leadership and day-to-day 

account m
anagem

ent. The team
 w

ill coordinate planning, the developm
ent of 

ongoing initiatives, oversight of all agency activity on your behalf, internal 
project m

anagem
ent and w

ill be responsible for collaboration w
ith other 

integrated m
arketing com

m
unications disciplines based on the plan. 

The agency w
ill provide the follow

ing scope of services to plan and m
anage ongoing 

initiatives to help achieve the goals and objectives for Visit Laredo:

D
ay-to-day com

m
unications and account m

anagem
ent. 

D
evelop an understanding of the destination’s business, including key perform

ance 
objectives, category trends and key com

petitors. 
Recom

m
end and prescribe strategies and actionable initiatives (by discipline) to achieve 

business objectives for the destination. 
Ensure a consistent, innovative approach to cross-channel com

m
unications w

ith strategy-
specific oversight across platform

s to m
axim

ize the potential of each m
arketing initiative. 

Participation and oversight of agency strategic planning and developm
ent of ongoing 

m
arketing initiatives. 

Leadership and oversight of agency m
edia planning, developm

ent and buying including 
budget m

anagem
ent. 

Participation and oversight of agency creative planning and developm
ent of ongoing 

initiatives. 
O

versight and project m
anagem

ent for creative and production related assignm
ents. 

C
oordination w

ith other integrated elem
ents of m

arketing com
m

unications including; public 
relations, digital, production and analytics. 
M

anage agency budget for client’s m
arketing efforts. 

Preparation for presentations for select client m
eetings. 

Issue m
eeting and call reports based on key m

eetings or calls.  
C

oordinate status m
eetings / calls and ongoing reporting. 

Review
 cam

paign and business m
etrics and m

ake recom
m

endations on how
 to best 

optim
ize and strategize as needed. 

Incorporate analytics and m
etrics to allow

 for ongoing adjustm
ents to the plan. 
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C
ontent + C

reative 
Projected Scope-of-Services

SC
O

PE O
F W

O
R

K
.

C
reativity is a defining characteristic of the agency. Today, the idea of content 

is broad and based on the audience, the form
 the content m

ay take, 
technology and distribution. But, ultim

ately it is based on a creative idea that is 
developed to capture the attention of the audience. The agency w

ill assign a 
team

 of creative professionals that w
ill provide concepts, copy, designs and 

innovations to help bring the ideas to life. 

D
ue to the nature of content and creative developm

ent, assignm
ents w

ill differ, the exact 
scope m

ay change to fit the need for content, but the follow
ing scope of services is available:

D
evelop creative concepts to support cross-channel m

arketing efforts including; traditional, 
digital, social and experiential activations. 
U

se the collective skills of the creative team
 to execute concepts to capture the attention of 

the audience for Visit Laredo. 
Supervise the developm

ent of the creative concepts from
 concept developm

ent through 
final execution. 
D

esign for traditional applications in collateral, trade show
s, presentations and other tools 

that m
ay be required. 

C
reate and design digital assets including; digital advertising, tem

plates and tools that can 
be deployed through digital channels. 
W

rite, design and develop content that can be deployed through social m
edia and other 

digital channels that is relevant to the platform
 and the audience(s). 

Finalize and prepare files for output to third parties for production, m
edia for publishing and 

to internal and external resource audiences for im
plem

entation. 
M

anage online and off-line creative assets. 

3
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M
edia Planning & Placem

ent
Projected Scope-of-Services

SC
O

PE O
F W

O
R

K
.

The agency has assigned an experienced team
 to plan, purchase and m

anage 
m

edia. The team
 w

ill develop m
edia plans to target the audience(s) that 

provide the greatest potential to Visit Laredo. The agency m
edia team

 w
ill w

ork 
closely w

ith the LC
VB team

 to establish budgets and content delivery based on 
the destination’s business objectives. The agency w

ill negotiate w
ith m

edia 
partners to gain the m

ost effective exposure, optim
ize the m

edia budget and 
deliver the greatest return on the m

edia investm
ent. 

The follow
ing scope w

ill allow
 client and agency team

s to plan, target, negotiate and 
purchase m

edia to represent content and m
essaging for the brand:

Develop, structure, negotiate and execute / purchase m
edia based on approved strategy, target 

audience and tactics. 
Negotiate rates, secure added value and steward m

edia buying throughout the planning and buying 
process. 
D

evelop testing protocols, in conjunction with strategy / data analytics team
s, that determ

ine 
the m

ost effective m
edia m

ix and investm
ent m

odels. 
D

evelop m
edia plans and provide tim

ely adjustm
ents based on perform

ance and 
opportunities. 
O

ptim
ize plans and buys based on business results on a tim

ely basis. 
C

reate and m
aintain plan flowcharts. 

Track com
petitive spending on a quarterly basis. 

Provide form
al PO

Vs and recom
m

endations based on m
edia landscape to enhance m

edia 
strategy. 
Provide post-buy analysis on a quarterly basis to dem

onstrate / analyze delivery perform
ance. 

Provide thorough analysis of audiences by segm
ent, area of focus, seasonality and geography. 

Provide quarterly m
edia plan reconciliation and recom

m
endations. 

Provide tim
ely m

edia budget m
anagem

ent and reporting. 
Negotiate value added m

edia and coordinate for im
plem

entation with the public relations team
. 

Prepare m
edia estim

ates for client approval. 
Prepare, docum

ent and execute m
edia insertion orders. 

Provide project m
anagem

ent, production and creative with specs for offline and online m
edia. 

Audit and provide tim
ely reporting on paid m

edia. 
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Public R
elations 

Projected Scope-of-Services

SC
O

PE O
F W

O
R

K
.

The agency w
ill assign an experienced team

 of public relations professionals to 
plan, develop and execute public relations to help achieve your stated 
business objectives. Based on the nature of public relations, the strategies and 
initiatives w

e develop w
ill be influenced by tim

ing, com
petition, challenges and 

opportunity. The projected scope-of-services w
ill provide the foundation and 

fram
ew

ork for public relations that is custom
ized to m

eet and exceed your 
specific needs.

The projected scope w
ill enable the team

s to collectively focus on the goals and objectives 
for public relations and prom

otional support including:

Provide day-to-day public relations account supervision and m
anagem

ent. 
Pursue all opportunities to secure positive exposure for the destination. 
Provide creative concept developm

ent to expand opportunities to “pitch” and gain exposure. 
W

hen prescribed, develop and distribute m
edia m

aterials, including; press releases, m
edia 

announcem
ents, etc. 

Execute proprietary Z-IN
K m

edia pursuit architecture. 
C

oordinate or collaborate on social m
edia to expand earned m

edia. 
Integrate w

ith other m
arketing disciplines, including; social m

edia, digital and content. 
Plan, m

anage and respond to all crisis situations. 
Provide status updates including reporting and coordinating w

eekly status phone calls. 
M

anage m
onitoring of m

edia coverage. 
Provide public relations asset m

anagem
ent. 
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Y

D
igital Activation 

Projected Scope-of-Services

SC
O

PE O
F W

O
R

K
.

D
evelopm

ent of digital strategy to support the destination. 
D

evelop / collaborate on em
ail / database m

arketing strategy. 
D

evelop digital content strategies. 
O

versight / consulting on digital m
arketing assets. 

D
evelop and m

anage testing of digital content (A/B). 
Evaluate new

 platform
s and digital opportunities. 

D
evelopm

ent of em
ail cam

paigns as w
ell as set-up on preferred platform

 eg. 
ActiveC

am
paign. 

D
igital program

m
ing / developm

ent. 
D

igital site testing and quality assurance. 
D

igital w
ebsite design and developm

ent. 
D

igital w
ebsite developm

ent project m
anagem

ent. 
Actual em

ail sends.

The agency can also provide non-recurring digital services on a project basis including:

The opportunity to m
axim

ize the effectiveness of digital in a cross-channel 
w

orld requires a com
prehensive 360 degree view

 of the digital opportunity. 
Agency team

s are built w
ith the experience, skills and technology to com

pete 
digitally first. W

e operate on a hyper-integrated platform
 that w

ill allow
 close 

collaboration w
ith each m

arketing discipline to ensure w
e optim

ize digital 
through every possible channel. 

The engagem
ent covered by the m

onthly fee is based on recurring digital needs and services 
including the follow

ing:

6



EN
G

AG
IN

G
 TH

E AG
EN

C
Y

Production M
anagem

ent 
Projected Scope-of-Services

SC
O

PE O
F W

O
R

K
.

The agency w
ill assign an experienced production and traffic team

 to facilitate, 
m

anage and execute production of all creative assets including; but not lim
ited 

to broadcast, print, collateral, digital, video and other form
s of content. 

Production is responsible for estim
ates, auditing and m

anagem
ent of assets.

The actual production services w
e provide w

ill fluctuate based on individual initiatives. Based 
on our current understanding of the needs of the brand, the agency w

ill provide the follow
ing 

scope:

Production m
anagem

ent and oversight of creative deadlines, assets, m
aterials, shipping, etc. 

O
versight for all content / digital / collateral production. 

Research, evaluate and m
anage potential vendors. 

N
egotiate w

ith all vendors that are necessary for the production or im
plem

entation of 
m

arketing-related assets. 
Provide estim

ates for account team
 and client approval. 

Ensure budget alignm
ent w

ith estim
ates. 

M
anage, supervise and provide internal and external quality control on all production. 

O
versight and traffic of m

aterials including; the shipping, distribution and delivery of assets for 
m

edia and production. 
O

versight and traffic of broadcast m
aterials including; scheduling, tagging, approvals, 

inventory and data input. 
Review

 and audit estim
ates and vendor invoices for accuracy. 

M
aintain im

age library to include photography and video content.

7



Agency Fees

EN
G

AG
IN

G
 TH

E AG
EN

C
Y

Services Included W
ithin The Fee

Additional Services and C
ost

C
ontent Production / Editing

D
igital Program

m
ing / Site D

evelopm
ent

The cost for in-house photography or video 
production or editing of content w

ill be 
estim

ated and approved in advance at the 
published hourly rate.

Should there be any content requiring 
program

m
ing and / or the design and 

developm
ent of w

eb, landing pages, etc., tim
e 

w
ill be estim

ated in advance at the published 
hourly rate.

Business Intelligence / Analytics
The agency can provide a custom

 dashboard and 
reporting related to m

arketing com
m

unications 
activity for $500 per m

onth. Shuld the client 
r equire a greater depth of business intelligence 
including predictive insights and foresights 
related to business, the agency w

ill provide a 
separate proposal.

C
O

M
PEN

SATIO
N

The proposed com
pensation includes all of the 

services outlined in this schedule w
ith the exception 

of those highlighted on this page.  

The com
prehensive fee for agency services is 

$29,250 per m
onth.  

The fee for agency services includes 30 hours of 
creative tim

e per m
onth. Should creative tim

e exceed 
30 hours, the agency w

ill subm
it an estim

ate for 
approval in advance using the published hourly rates 
included on the follow

ing page. 

The cost of m
edia w

ill including a com
m

ission that w
ill 

yield the agency 12.75%
 on digital m

edia and 10%
 on 

traditional m
edia. 

O
ut-of-pocket expenses including m

edia, production 
and any third-party services or technology required to 
execute and im

plem
ent this contract shall be billed at 

the net cost. All such costs are billable to the client 
and paid on a reim

bursable basis. 

Although the necessary scope-of-services is outlined 
on the previous page, you can anticipate that the 
follow

ing services are included in the m
onthly fee:

Account supervision and day-to-day account m
anagem

ent. 
Brand stew

ardship and the developm
ent a the strategic m

arketing 
com

m
unications plan. 

C
reative and content developm

ent including, but not lim
ited to 

concept developm
ent, art direction, copyw

riting, design, etc. 
M

edia planning and placem
ent. 

Public relations and prom
otions. 

D
evelopm

ent of digital strategy. 
C

reate and design digital assets, including digital advertising, 
dynam

ic creative executions, tem
plates and tools that can be 

deployed through digital channels.  
Project m

anagem
ent for creative and production related assignm

ents. 
Production m

anagem
ent and oversight. 

M
anage agency budget for client’s m

arketing efforts.  
Provide oversight of client m

arketing related analytics. 
Preparation of presentations for select client m

eetings. 
C

oordinate status m
eetings/calls and ongoing reporting.
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    Economic Development    39.        

City Council-Regular
Meeting Date: 10/17/2022  
Staff Source: Arnoldo Lozano 

SUBJECT
2022-R-178 Authorizing the Interim City Manager to submit an application, in
partnership with The Kansas City Southern Railway Company (KCS) for a planning
grant in the amount of $4,000,000.00 to the U.S. Department of Transportation
Federal Railroad Administration under the Consolidated Rail Infrastructure and Safety
Improvements (CRISI) Program. Funding for this program will be for preliminary
planning, engineering, and assessments of certain rail crossings where safety,
efficiency, and reliability of intercity passenger and freight rail can be improved. Work
completed through the funding program is required for the City to be eligible to pursue
additional federal funding to move forward with construction of grade crossing and
grade separation improvements in Laredo. Kansas City Southern Railway Company
has committed to cover the required 20% federal match in the amount of
$1,000,000.00 for a total project cost of $5,000,000.00.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The CRISI program funds projects that improve the safety, efficiency, and reliability of
intercity passenger and freight rail. KCS, its consultant, and engineering teams have
agreed that a CRISI grant would be best to finalize the preliminary engineering (PE)
and federal environmental reviews (NEPA) of this project. All federal discretionary
grants require that NEPA be completed before any federal construction funding can be
committed to an individual project, and CRISI provides the best path to achieve that
outcome.

The $5 million planning project total cost estimate would be allocated as follows: 

PE $2,500,000
NEPA $550,000
ROW $750,000
Utilities $900,000
Outreach $50,000
Contingency $250,000

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Only applying for grant. No financial impact.

Attachments
2022-R-178 



RESOLUTION NO. 2022-R-178 
 

 

A RESOLUTION OF THE CITY OF LAREDO AUTHORIZING THE INTERIM CITY 
MANAGER TO SUBMIT A GRANT APPLICATION IN PARTNERSHIP WITH THE 
KANSAS CITY SOUTHERN RAILWAY COMPANY IN THE AMOUNT NOT TO 
EXCEED $4,000,000 TO THE U.S. DEPARTMENT OF TRANSPORTATION 
FEDERAL RAILROAD ADMINISTRATION, UNDER THE CONSOLIDATED RAIL 
INFRASTRUCTURE AND SAFETY IMPROVEMENTS GRANT FOR THE PURPOSE 
OF FUNDING THE PRELIMINARING PLANNING, ENGINEERING AND OTHER 
WORK REQUIRED FOR SUBSEQUENT APPLICATIONS FOR THE GRADE 
CROSSING AND GRADE SEPARATION IMPROVEMENTS AND AUTHORIZING 
PARTICIPATION VIA PRIVATE PARTNERSHIP MATCH BY KCS IN THE AMOUNT 
OF $1,000,000 AS REQUIRED; IF AWARDED ; AND PROVIDING FOR AN 
EFFECTIVE DATE.  
 

Whereas, the Interim City Manager is authorized to approve grant submissions to 
state and federal agencies on behalf of the City of Laredo; and 
 

Whereas, the City has partnered with the Kansas City Southern Railway Company 
in the submission of the above-mentioned grant application; and 

 
Whereas, the City intends to seek federal assistance to fund the engineering and 

other required work for the grade crossing and grade separation improvements in 
Laredo to ensure timely completion of the project; and 
 

Whereas, the City of Laredo will submit a grant application to the U.S. Department 
of Transportation Federal Railroad Administration under the CRISI grant program that 
supports capital projects. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
     
Section 1:  Authorizing the Interim City Manager to submit a grant application to the 
U.S. Department of Transportation, under the Consolidated Rail Infrastructure and 
Safety Improvements Program, for the purpose of funding the engineering and other 
work required for subsequent applications for the grade crossing and grade separation 
improvements in Laredo in an amount of up to $4,000,000.00 should said grant be 
awarded. 
 
Section 2: This Resolution shall take effect immediately upon passage. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2022. 
 
 

______________________ 
  
      PETE SAENZ 



      MAYOR  
 
 
ATTEST: 
 
 
_________________________ 
JOSE A. VALDEZ JR. 
CITY SECRETARY 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________ 
DOANH T. NGUYEN  
ASSISTANT CITY ATTORNEY 
 



   
    Engineering    40.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve Landin, Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E., City Engineer and Gilberto Sanchez, Airport
Director 

SUBJECT
Consideration for approval to award construction contract FY22-ENG-34 to the lowest
responsible, responsive bidder REIM Construction, Inc., Mission, Texas, in the amount
not to exceed $9,629,230.00 including the base bid and all bid alternates, following
FAA (Federal Aviation Administration) General Provisions Section 80-01 of the federal
bid requirements for the Laredo International Airport Construction of Taxiways H1 and
H2 and Reconstruction of a portion of Taxiway A with a construction contract time of
four hundred fifty (450) calendar days; and authorizing the Interim City Manager to
execute all related contract documents contingent upon receipt and approval of
insurance and bond documents. After a notice to proceed is issued, the estimated
completion date for the project is scheduled for April 2024. Funding is available in the
Airport Construction Fund: FAA Grant No. 100, FAA Grant 101, FAA Grant 90, and
Airport Operations Fund.

  

  Summit
Building & Design

REIM
Construction, Inc.

Base Bid $5,668,195.90 $5,977,411.75*
Bid Alternate 1 $1,550821.58 $1,659,540.00*
Bid Alternate 2 $859,388.86 $860,089.25*
Bid Alternate 3 $854,393,80 $805,480.00*
Bid Alternate 4 $161,356.60 $326,709.00

Total with all Bid Alternates $9,094,156.74 $9,629,230.00*
*Corrected Total

See attached letter of recommendation from RS&H, Inc.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The major construction bid items consist of the following:



The major construction bid items consist of the following:

Base Bid: The base bid consists of approximately 4,200 square yards of pavement
demolition, 9,600 square yards of 6” flexible base course, 4,600 tons of asphalt base
course, 1,450 tons of asphalt surface course, and 9,150 square yards of 15” P-501
concrete pavement. The base bid also includes drainage improvements, airfield
lighting, and signage. 270 calendar days will be allowed for the base bid.

Bid Alternate 1: Consists of reconstruction of approximately 4,470 square yards of
Taxiway A, south of Taxiway D. The reconstruction consists of full depth pavement
removal of the asphalt pavement section and construction of a full-strength concrete
pavement section. 60 additional calendar days will be given for Bid Alternate 1.

Bid Alternate 2: Consists of reconstruction of approximately 2,310 square yards of
Taxiway A, south of Taxiway D. The reconstruction consists of full depth pavement
removal of the asphalt pavement section and construction of a full-strength concrete
pavement section. 60 additional calendar days will be given for Bid Alternate 2.

Bid Alternate 3: Consists of reconstruction of approximately 2,190 square yards of
Taxiway A, south of Taxiway D. The reconstruction consists of full depth pavement
removal of the asphalt pavement section and construction of a full-strength concrete
pavement section. 60 additional calendar days will be given for Bid Alternate 3.
Construction of Bid Alternate 3 will be concurrent with Bid Alternate 2.

Bid Alternate 4: Bid Alternate 4 replaces Taxiway H1 and H2 asphalt shoulders with a
12” P-501 concrete section. Bid Alternate 4 consists of construction of 6,220 square
yards of 12” P-501 concrete pavement on asphalt base on flexible base. No additional
calendar days will be given for Bid Alternate 4.

Plans and specifications were prepared by RS&H, Inc., San Antonio, Texas.
 
A total of two (2) bids were received at the City Secretary’s Office at 4:00 P.M. on
Wednesday, July 20, 2022, and publicly opened, read, and taken under advisement on
Thursday, July 21, 2022, at 10:00 A.M. as follows:

  Summit
Building & Design

REIM
Construction, Inc.

Base Bid $5,668,195.90 $5,997,411.75*
Bid Alternate 1 $1,550,821.58 $1,659,540.00*
Bid Alternate 2 $859,388.86 $860,089.25*
Bid Alternate 3 $854,393.80 $805,480.00*
Bid Alternate 4 $161,356.60 $326,709.00

Total with all
Bid Alternates

 
$9,094,156.74

 
$9,629,230.00*
*Corrected Total



 
 FAA General Provisions Section 80-01 of the bid documents require:
 

80-01 Subletting of contract 
The Owner will not recognize any subcontractor on the work. The
Contractor shall at all times when work is in progress be represented either
in person, by a qualified superintendent, or by other designated, qualified
representative who is duly authorized to receive and execute orders of the
Resident Project Representative (RPR).
The Contractor shall perform, with his organization, an amount of work
equal to at least 25 percent of the total contract cost.

Summit Building & Design indicated that they will not be performing any actual work
but will subcontracting out approximately 90% of the project. The remaining 10% of
the contract provided by Summit Building & Design includes financing, material
purchases, and overall project management.
Based on the documentation provided by Summit Building & Design, it is the
consultant’s opinion that the bid package and follow-up documentation verify that 
Summit Building & Design does not meet the minimum Federal bid requirements
stipulated in 80-01. Therefore, this bid should be deemed a non-responsive bid.
REIM Construction, Inc. submitted documentation indicating 87% of the work to be
self-completed and the remaining 13% to be completed by subcontractors. This
indicates compliance with Federal Provision 80-01.
 
The bid and bid bonds for REIM Construction, Inc., Mission, Texas, were checked and
found to be in order. Staff therefore concurs with consultant and recommends award in
the amount of $9,629,230.00 to REIM Construction, Inc., Mission, Texas.
 
Construction contract time after notice to proceed is issued is four hundred fifty (450)
calendar days. Completion date for the project is scheduled for April 2024.
 

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: FY23
Bugeted Y/N?: Y
Source of Funds: FAA Grant No. 100
Account #: 433-3608-585-9301



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Account No. 433-3608-585-9301 (FAA Grant No. 100 - Taxiways H1 and H2):
$6,304,120.75
 
 
Fiscal Year: FY23
Bugeted Y/N?: Y
Source of Funds: FAA Grant No. 101
Account #: 433-3662-585-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Account No. 433-3662-585-9301 (FAA Grant No. 101 - Taxiway A): $1,648,357.00
 
 
Fiscal Year: FY23
Bugeted Y/N?: Y
Source of Funds: FAA Grant No. 90
Account #: 433-3695-585-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Account No. 433-3695-585-9301 (FAA Grant No. 90 - Taxiway A): $290,000.00
 
Fiscal Year: FY23
Bugeted Y/N?: Y
Source of Funds: Airport Operations Fund 
Account #: 242-3605-585.93-01
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Account No. 242-3605-585.93-01 (Airport Operations Fund - Taxiway A):
$1,386,752.25

Attachments
Taxiways-Exhibit A 
RSH Recommendation Letter 
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13750 San Pedro Ave 
Suite 300 
San Antonio, TX  78232 

O 210-224-2800 
F 210-545-3103 

   rsandh.com 

October 5, 2022 

Laredo International Airport  
ATTN:  Mr. Gilberto Sanchez 
5210 Bob Bullock Loop 
Laredo, Texas 78041 

RE: Laredo International Airport 
Construct Taxiways H1 and H2 and Taxiway A Reconstruction 
RS&H Project No. 1023-0081-000 

Dear Mr. Sanchez, 

Enclosed please find the bid tabulation for the above reference project.  A total of two bids were submitted and 
have been reviewed for conformity to the requirements established in the bid documents. All bids were publicly 
opened, read, and taken under advisement on Thursday, July 21, 2022, at 10:00 a.m. at the City Secretary’s Office.  

An itemized bid tabulation spreadsheet is attached as Exhibit A – Bid Tabulation, and is summarized, along with 
the Engineer’s Opinion of Probable Construction Cost (OPCC), in the table below: 

Engineer's 
Opinion of 
Probable 

Construction 
Cost (OPCC) 

Summit 
Building & 

Design 

% 
Deviation 

from 
Engineer’s 

OPCC 

REIM 
Construction, 

Inc. 

% 
Deviation 

from 
Engineer’s 

OPCC 
Base Bid $5,031,390.00 $5,668,196.90 13% $5,977,411.75* 19% 
Bid Alternate 1 $1,585,823.00 $1,550,821.58 -2% $1,659,540.00* 5% 
Bid Alternate 2 $808,830.50 $859,388.86 6% $860,089.25* 6% 
Bid Alternate 3 $758,630.00 $854,393.80 13% $805,480.00* 6% 
Bid Alternate 4 $344,825.00 $161,356.60 -53% $326,709.00 -5%
Total with all Bid 
Alternates 

$8,529,498.50 $9,094,157.74 7% $9,629,230.00 13% 

Note: * Indicates corrected bid numbers. 

The bids received were from Summit Building & Design ($9,094,157.74) and REIM Construction, Inc. 
($9,629,230.00). The lowest of the two bids received was from Summit Building & Design, although above the 
Engineer’s OPCC.  

RS&H, Inc. 
TX Cert. Nos. F-3401•BR 751 



 

 rsandh.com 
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The Engineer’s OPCC was based on historical costs for similar work items completed on projects at Laredo 
International Airport within the last four years. There has been a recent volatility in construction costs across the 
Nation as consequences of the Covid-19 pandemic and supply chain issues. Evidence of this volatility was 
observed in some of the bid items that exceeded the Engineer’s OPCC, mostly for bid items with small contract 
quantities.  

On August 5, 2022, RS&H conducted a bid review with both submittals from Summit Building and Design 
(Summit) and REIM Construction, Inc. (REIM) to determine bid reasonableness and compliance with bidding 
requirements. Summit has not performed work for the Laredo International Airport so further evaluation of their 
experience was required. In accordance with the contract documents including FAA General and Special 
Provisions 20-02 Qualifications of Bidders and C-3.09 Competency of Bidders, additional project experience 
was requested.  Summit submitted their additional project experience information on August 8, 2022. The 
additional information did not include any airport construction experience or airfield paving experience by either 
Summit or its subcontractors. REIM provided prior experience, including work at Laredo International Airport, 
with their bid. 

RS&H subsequently met with Summit and several of their subconsultants on September 29, 2022 to further 
evaluate the extent of their aviation related experience. At that meeting Summit indicated that they will not be 
performing any actual work but will subcontracting out approximately 90% of the project. The remaining 10% 
of the contract provided by Summit includes financing, material purchases, and overall project management. 
RS&H asked that Summit provide a list of all subcontractors along with the percentage of overall work they will 
be performing. Such documentation was provided by Summit on October 3, 2022 (see Attached).  

FAA General Provisions Section 80-01 of the bid documents require: 

• 80-01 Subletting of contract 
o The Owner will not recognize any subcontractor on the work. The Contractor shall at all times 

when work is in progress be represented either in person, by a qualified superintendent, or by 
other designated, qualified representative who is duly authorized to receive and execute orders of 
the Resident Project Representative (RPR). 

o The Contractor shall perform, with his organization, an amount of work equal to at least 25 
percent of the total contract cost. 

Based on the documentation provided by Summit, it is RS&H’s opinion that the bid package and follow-up 
documentation verify that Summit does not meet the minimum Federal bid requirements stipulated in 80-01. 
Therefore, after consultation with the City Attorney and the FAA, this bid should be deemed a non-responsive 
bid.  

A request was also made of REIM to provide documentation of their anticipated subcontractors and percentage 
of work to be performed by each. REIM submitted documentation on October 5, 2022 indicating 87% of the 



 

 rsandh.com 
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work to be self-completed and the remaining 13% to be completed by subcontractors (see Attached). This 
indicates compliance with Federal Provision 80-01.  

REIM Construction, Inc. appears to conform with all the bid requirements. Therefore, RS&H recommends award 
of the construction contract to REIM Construction, Inc. Please note that RS&H’s review and our recommendation 
is contingent upon the City of Laredo’s legal counsel review and concurrence as well as the City of Laredo’s City 
Council approval. Should you have any questions, please don’t hesitate to give me a call.  

Thank you,  

 
___________________________________ 
John E. Hippchen, PE, LEED AP, ENV SP 



 BID TABULATION SUMMARY AND ANALYSIS RS&H, Inc.

Laredo International Airport Date Prepared: 07/27/2022

Construct Taxiways H1 and H2 and Taxiway A Reconstruction Prepared/Reviewed by: ALL/JEH

RS&H Project No. 1023-0081000

Bid Opening: Thursday July 21 10, 2022 @ 10:00 AM File Name: Construct Taxiways H1 and H2_Bid Tab Form.xls

Bid Tabulation Summary

BIDDER

Base Bid 5,031,390.00$                                      5,668,196.90$                      $                         5,977,411.75*

Bid Alternate 1 1,585,823.00$                                      1,550,821.58$                      $                         1,659,540.00*

Bid Alternate 2 808,830.50$                                         859,388.86$                         $                            860,089.25*

Bid Alternate 3 758,630.00$                                         854,393.80$                         $                            805,480.00*

Bid Alternate 4 344,825.00$                                         161,356.60$                         326,709.00$                             

Grand Total W/ Alternates 8,529,498.50$                                      9,094,157.74$                      $                         9,629,230.00*

*Corrected numbers, see Bid Tabulation Errors below.

Bid Tabulation Errors

BIDDER NET EFFECT ON GRAND 
TOTALS

Summit Building & Design

4506 State Hwy 356

Laredo, TX 78043

Phone: (956) 727-6601

None

Reim Construction

9612 N Stewart Rd. 

Mission, TX 78573

Phone: (956) 580-2675

($28,000.00)

Bid Requirement Checklist

Bid Requirement 
1.)  Proposal x x
2.) Form of Non-Collusive Affidavit x x
3.) Advise to Bidders x x
4.) Information to Contractors x x
5.) Special Provisions:Important Notice to Contactors x x
6.) Statement of Materials and Other Charges x x
7.) Information From Bidders x x
8.) Bid Schedule x x
9.) Bid Bond x x
10.) Certificate of Buy American Compliance for Manufactured Products x x
11.) Disadvantaged Business Enterprise Contract Provisions x x
12.) Utilization Statement x x
13.) Letter of Intent x x
14.) Equal Opportunity Report Statement x x
15.) Prohibition of Segregated Facilities x x
16.) Certification of Offerer/Bidder Regarding Debarment x x
17.) Certification Regarding Lobbying x x
18.) Certification of Offerer/Bidder Regarding Tax Delinquency And Felony Convictions x x
19.) Checklist for Bidders x x
20) Similar Airport Project Experience x

Responsive Bid? No Yes

Summit Building & Design

4506 State Hwy 356

Laredo, TX 78043

Phone: (956) 727-6601

Reim Construction

9612 N Stewart Rd. 

Mission, TX 78573

Phone: (956) 580-2675

Engineers Estimate

RS&H, Inc. 

13750 San Pedro Ave Suite 300

San Antonio, TX 78232

None

1) Base Bid Summation error. Bidder submitted $5,997,411.75. 

Correct sum was off by ($20,000)

2) Bid Alternate 1 Summation error. Bidder submitted $1,663,540.00. 

Correct sum was off by ($4,000)

3) Bid Alternate 2 Summation error. Bidder submitted $862,089.25. 

Correct sum was off by ($2,000)

4) Bid Alternate 3 Summation error. Bidder submitted $807,480.00. 

Correct sum was off by ($2,000)

5) Summation of Base bid and all Bid Alternates error. Bidder 

submitted $9,657,230.20. Correct sum was off by ($28,000)

TABULATION ERRORS

Reim Construction

9612 N Stewart Rd. 

Mission, TX 78573

Phone: (956) 580-2675

BIDDER

Summit Building & Design

4506 State Hwy 356

Laredo, TX 78043

Phone: (956) 727-6601
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Riazul Mia, P.E. Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E., City Engineer 

SUBJECT
Consideration for approval of the selection of consultants for RFQ FY22-ENG-40
Surveying Services by Registered Professional Land Surveyor (RPLS) Proposed
Construction Projects FY2023 - FY2026, and authorizing the Interim City Manager to
negotiate professional service contracts for each respective project assigned on a
rotation basis. Professional service contracts will be issued per project upon funding
available for a two (2) year term, with one (1) option for a two (2) year renewal, for a
total term of four (4) years beginning October 18, 2022, and ending September 30,
2026. Four (4) firms responded to the Request for Qualifications on or before
Wednesday, September 28, 2022, at 4:00 P.M. The evaluation committee
recommends the selection of the following consultants based on the final rankings
below:

1. KCI Technologies, Inc; Laredo, Tx.
2. Porras Nance Engineering; Laredo, Tx.
3. The Blue Top Companies, LLC; Laredo Tx.
4. Ramos Engineering, PLLC; Laredo, Tx.

Funding will not exceed $50,000.00 per project, per vendor in the respective budget
account unless authorized otherwise by City Council. There is no financial impact at
this time. 
Consultant work performance of services will be monitored in accordance with the
established guidelines and any deficiencies may result in removal from the rotation list.
 

PREVIOUS COUNCIL ACTION
None.
 

BACKGROUND
Four (4) electronic submissions through Cit-E-Bid responding to the Request for



Four (4) electronic submissions through Cit-E-Bid responding to the Request for
Qualifications were received at the City Secretary's office on or before Wednesday,
September 28, 2022, at 4:00 P.M. The four (4) submissions received were publicly
opened, read and taken under advisement on Friday, September 30, 2022, at 08:40
A.M. The four (4) submissions received were as follows:

The Blue Top Companies, LLC; Laredo Tx.1.
KCI Technologies, Inc; Laredo, Tx.2.
Porras Nance Engineering; Laredo, Tx.3.
Ramos Engineering, PLLC; Laredo, Tx.4.

Notice is hereby given that the City of Laredo is accepting Statement of Qualifications
(SOQs) from qualified firms interested in providing professional Surveying Services by
Registered Professional Land Surveyors (RPLS) as needed on a rotation basis
including but not limited to prepare surveys, design plans, specifications and
estimates. Professional Service agreements will be issued per project upon funding
available for a two (2) year term with one (1) option for a two (2) year renewal for a
total term of four (4) years beginning October 18, 2022, and ending September 30,
2026, Consultants are cautioned to refer to other sections of this Request for
Qualifications (RFQ) packet for complete details.
Scope of services include, but are not limited to the following:
1.Boundary surveys
2.Topographic surveys
3.Geodetic surveys
4.Cadastral surveys
5. Construction surveys
6.Geographical Information Systems (GIS) information
7.Record drawings
8. Alta surveys
12. Site visits, inspections and field observation reports
14. Any permits, reports or documents required
15. Other required Surveying services as needed
16. All required services shall be provided within a 24 hour time frame.

TECHNICAL EXPERTISE
The Consultant shall coordinate (as needed) with all public agencies, utility
companies, attend stakeholder meetings, committee meetings and City Council
meetings. Furthermore, the design shall comply with all City, State, and Federal
Regulations including but not limited to the latest adopted edition of the International
Building Code(s), International Fire Code, International Code Council, Texas
Department of Transportation (TxDOT), Viva Laredo Comprehensive Plan, Federal
Emergency Management Agency (FEMA), American Association of State Highway and
Transportation Officials (AASHTO), Texas Commission on Environmental Quality
(TCEQ), State Historic Preservation Officer (SHPO), Texas Department of Licensing
and Regulations (TDLR), etc.
All work related to the project(s) will be provided by a duly Registered Professional
Land Surveyors(RPLS) licensed in the State of Texas, and in conformance with all



applicable municipal, state, and federal guidelines and regulations, and in close
coordination with City of Laredo Engineering Department.
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
There is no financial impact at this time.
 
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
There is no financial impact at this time.

Attachments
FY22-ENG-40 Final Rankings 
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Date: October 11, 2022

EVALUATION COMMITTEE                                                                               
SUBMITTAL RANKINGS

The Blue Top Companies, LLC
KCI Technologies, Inc

Porras Nance Engineering
Ramos Engineering, PLLC

CITY OF LAREDO
Engineering Department

RFQ FY22-ENG-40
Title: Surveying Services by Registered Professional Land Surveyor (RPLS) Proposed 

Construction Projects FY2023 - FY2026

EVALUATION SCORING SHEET

FINAL RANKINGS
KCI Technologies, Inc

Porras Nance Engineering
The Blue Top Companies, LLC

Ramos Engineering, PLLC
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Riazul Mia, P.E. Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E., City Engineer 

SUBJECT
Consideration for approval of the selection of consultants for RFQ FY22-ENG-42
Asbestos Containing Building Materials Investigation Services FY2023 - FY2026, and
authorizing the Interim City Manager to negotiate professional service contracts for
each respective project assigned on a rotation basis. Professional service contracts
will be issued per project upon funding available for a two (2) year term, with one (1)
option for a two (2) year renewal, for a total term of four (4) years beginning October
18, 2022, and ending September 30, 2026. Four (4) firms responded to the Request
for Qualifications on or before Thursday, September 29, 2022, at 4:00 P.M. The
evaluation committee recommends the selection of the following consultants based on
the final rankings below:

1. Terracon Consultants, Inc. Laredo, Tx.
2. Alpha Terra Engineering, Inc. San Antonio, Tx
3. ERC Environmental & Construction Services, Inc. Houston, Tx.
4. O'Connor Engineering & Science, Inc. Laredo, Tx.

Funding will not exceed $50,000.00 per project, per vendor in the respective budget
account unless authorized otherwise by City Council. There is no financial impact at
this time. 
Consultant work performance of services will be monitored in accordance with the
established guidelines and any deficiencies may result in removal from the rotation list.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Four (4) electronic submissions through Cit-E-Bid, responding to the Request for
Qualifications were received at the City Secretary's office on or
before Thursday, September 29, 2022, at 4:00 P.M. The four (4) electronic
submissions received were publicly opened, read and taken under advisement on
Friday, September 30, 2022, at 10:00 A.M. The four (4) submissions received were as
follows:



1. Alpha Terra Engineering, Inc. San Antonio, Tx
2. ERC Environmental & Construction Services, Inc. Houston, Tx
3. O'Connor Engineering & Science, Inc. Laredo, Tx
4. Terracon Consultants, Inc. Laredo, Tx

SCOPE OF WORK: 

Notice is hereby given that the City of Laredo is accepting Statement of Qualifications
(SOQs) from qualified firms interested in providing professional Asbestos Containing
Building Materials Investigation Services as needed on a rotation basis including but
not limited to prepare design plans, specifications and estimates. Professional Service
agreements will be issued per project upon funding available for a two (2) year term
with one (1) option for a two (2) year renewal for a total term of four (4) years
beginning October 18, 2022, and ending September 30, 2026, Consultants are
cautioned to refer to other sections of this Request for Qualifications (RFQ) packet for
complete details. Scope of services include, but are not limited to the following:

1. ACBM Surveys;
2. Indoor Environmental Quality Evaluation
3. Report(s) on the findings and recommendations;
4. Develop Abatement work plan, if applicable;
5. Project Monitoring, as required, during the abatement process;
6.Final Report Preparation
7. Other environmental or related services as needed
8. All required services shall be provided within a 24 hour time frame.

TECHNICAL EXPERTISE

The Consultant shall coordinate (as needed) with all public agencies, utility
companies, attend stakeholder meetings, committee meetings and City Council
meetings. Furthermore, the design shall comply with all City, State, and Federal
Regulations including but not limited to the latest adopted edition of the International
Building Code(s), International Fire Code, International Code Council, Texas
Department of Transportation (TxDOT), Viva Laredo Comprehensive Plan, Federal
Emergency Management Agency (FEMA), American Association of State Highway and
Transportation Officials (AASHTO), Texas Commission on Environmental Quality
(TCEQ), State Historic Preservation Officer (SHPO), Texas Department of Licensing
and Regulations (TDLR), etc.

All work related to the project(s) will be provided by a duly Licensed Professional
Engineer licensed in the State of Texas and/or licensed or registered by the
Department of State Health Services (DSHS), and in conformance with all applicable
municipal, state, and federal guidelines and regulations, and in close coordination with
City of Laredo Engineering Department.

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
Approval of Motion.

Attachments
Final Rankings FY22-ENG-42 
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Date: October 12, 2022

Alpha Terra Engineering, Inc. San Antonio, Tx
ERC Environmental & Construction Services, Inc. Houston,Tx

O'Connor Engineering & Science, Inc. Laredo,Tx

Terracon Consultants, Inc. Laredo,Tx

EVALUATION COMMITTEE                  
SUBMITTAL RANKINGS

Alpha Terra Engineering, Inc. San Antonio, Tx
ERC Environmental & Construction Services, Inc. Houston,Tx

O'Connor Engineering & Science, Inc. Laredo,Tx
Terracon Consultants, Inc. Laredo,Tx

CITY OF LAREDO
Engineering Department

RFQ FY22-ENG-42
Asbestos Containing Building Materials Investigation Services

FY2023 - FY2026
EVALUATION SCORING SHEET

FINAL RANKINGS



   
    Engineering    43.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, P.E. Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E., City Engineer 

SUBJECT
Consideration for approval of the selection of consultants for FY22-ENG-43 Mechanical,
Electrical, Plumbing (MEP) Engineering Consultant Services for Existing Buildings, Facilities,
Structures, Other Amenities and Proposed Construction Projects FY2023-FY2026, and
authorizing the Interim City Manager to negotiate professional service contracts for each
respective project assigned on a rotation basis. Professional service contracts will be issued
per project upon funding available for a two (2) year term, with one (1) option for a two (2) year
renewal, for a total term of four (4) years beginning October 18, 2022, and ending September
30, 2026. Two (2) firms responded to the Request for Qualifications on or before Thursday,
September 29, 2022, at 4:00 P.M. The evaluation committee recommends the selection of the
following consultants based on the final rankings below:

1. DBR Engineering Consultants; Laredo, Texas.
2. EED Engineering, Inc; Laredo, Texas.

Consultant work performance of services will be monitored in accordance with the
established guidelines and any deficiencies may result in removal from the rotation list. Funding
will not exceed $50,000.00 per project, per vendor in the respective budget account unless
authorized otherwise by City Council. There is no financial impact at this time. 

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Two (2) electronic submissions through Cit-E-Bid, responding to the Request for Qualifications
were received at the City Secretary's office on or before Thursday, September
29, 2022, at 4:00 P.M. The two (2)electronic submissions received were publicly opened, read
and taken under advisement on Friday, September 30, 2022, at 11:00 A.M. The two (2)
submissions received were as follows:

1.DBR Engineering Consultants; Laredo, Texas.
2.EED Engineering, Inc; Laredo, Texas.

SCOPE OF WORK: 

Notice is hereby given that the City of Laredo is accepting Statement of Qualifications (SOQs)
from qualified firms interested in providing professional Mechanical, Electrical, Plumbing (MEP)
Engineering Consultant Services for Existing Buildings, Facilities, Structures, Other Amenities



and Proposed
Construction Projects as needed to serve as on-call on a rotation basis including but not limited
to preparing design plans, specifications, reports and estimates. Professional Service
agreements will be issued per project upon funding available for a two (2) year term with one
(1) option for a two (2) year renewal for a total term of four (4) years beginning October 18,
2022, and ending September 30, 2026. Consultants are cautioned to refer to other sections of
this Request for Qualifications (RFQ) packet for complete details.

Scope of services include, but are not limited to the following:
1. Preliminary/Schematic design, planning, and assessments
2. Design Development and opinion of probable cost
3. Construction documents, specifications and estimates
4. Bid documents and contract award
5. Construction administration/oversight and progress meetings
6. Project close-out including as-built plans
7. Building Code(s), & Fire Code Review
8. International Mechanical Code Review
9. National Electrical Code Review
10. International Plumbing Code Review
11. Design of Interior improvements to existing buildings or facilities less than 20,000 square
feet (gross floor area)
12. Design of exterior improvements to existing buildings or facilities
13. Design renovations, alterations, and/or additions/extensions to existing buildings or facilities
14. Design calculations and/or analysis required
15. Leadership in Energy and Environmental Design (LEED) certification
16. Site visits, inspections and field observation reports including recommendations
17. Any permits, reports or documents required
18. Other required Mechanical, Electrical, Plumbing (MEP) Engineering Consultant Services as
needed
19. All required services shall be provided within a 24 hour time frame.

TECHNICAL EXPERTISE

The Consultant shall coordinate (as needed) with all public agencies, utility companies, attend
stakeholder meetings, committee meetings and City Council meetings. Furthermore, the design
shall comply with all City, State, and Federal Regulations including but not limited to the latest
adopted edition of the
International Building Code(s), International Fire Code, Texas Department of Transportation
(TxDOT), Viva Laredo Comprehensive Plan, Federal Emergency Management Agency
(FEMA), American Association of State Highway and Transportation Officials (AASHTO),
Texas Commission on Environmental Quality (TCEQ), State Historic Preservation Officer
(SHPO), Texas Department of Licensing and Regulations (TDLR), etc.
All work related to the project(s) will be provided by a duly Licensed Professional Engineer
licensed in the State of Texas, and in conformance with all applicable municipal, state, and
federal guidelines and regulations, and in close coordination with City of Laredo Engineering
Department.

COMMITTEE RECOMMENDATION
N/A



STAFF RECOMMENDATION
Approval of Motion.

Attachments
FY22-ENG-43 Final Rankings 
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Date: October 12, 2022

EVALUATION COMMITTEE                                                                               
SUBMITTAL RANKINGS

DBR Engineering Consultants; Laredo, Texas.
EED Engineering, Inc; Laredo, Texas.

DBR Engineering Consultants; Laredo, Texas.
EED Engineering, Inc; Laredo, Texas.

CITY OF LAREDO
Engineering Department

RFQ FY22-ENG-43
Mechanical, Electrical, Plumbing (MEP) Engineering Consultant Services for Existing Buildings, 

Facilities, Structures, Other Amenities
and Proposed Construction Projects FY2023 & FY2026

EVALUATION SCORING SHEET

FINAL RANKINGS



   
    Engineering    44.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul I. Mia, P.E., Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E., City Engineer; John Porter, Environmental & Solid
Waste Services Director 

SUBJECT
Authorizing the Interim City Manager to execute and approve amendment No.4 to a
professional services contract with Lockwood, Andrews & Newnam, Inc., an increase
in the amount not to exceed $93,000.00 for the Flores Avenue Drainage and Utility
Improvements – Phase II, for additional Construction Phase Services (CPS) including
Construction Phase Design changes and other unexpected conflicts, water,
wastewater and stormwater design revisions and ongoing construction phase support
through April 2023. Current contract amount with this amendment is $484,293.00.
Funding is available in the 2013 PPFCO Bond.

PREVIOUS COUNCIL ACTION
On July 27, 2020, City Council approved Amendment #3 for additional Engineering
Services to a contract with Lockwood, Andrews & Newnam, Inc., Houston, Texas in
the amount of $88,000.00. Amendment #3 included additional construction
coordination meetings with contractor, preparation of modifications for utility conflicts,
additional submittal review and responses, as well as preparation and submittal of
as-built drawings when the construction is complete.
On May 7, 2018, City Council approved Amendment #1 to Lockwood, Andrews &
Newnam, Inc., Houston, Texas, in an amount not to exceed $115,460.00 for updates
to the design, utilities coordination, hydraulic and hydrologic analysis, street lighting
conduit, sidewalk improvements, preparation of plans and specifications, and
construction services for the Flores Street Drainage and Utility Improvements - Phase
II.
On May 1, 2017, City Council approved to award a professional services contract to
Lockwood, Andrews & Newnam, Inc., Houston, Texas, for an amount not to exceed
$153,825.00 for updates to the design, utilities coordination, preparation of plans and
specifications, and construction services for the Flores Street Drainage and Utility
Improvements Phase II.

BACKGROUND
The Flores Avenue Drainage and Utilities Improvements – Phase II is a continuation of



The Flores Avenue Drainage and Utilities Improvements – Phase II is a continuation of
the Phase I improvements which is currently in place. The phase II project initially
included the five blocks along Flores Avenue from Hidalgo Street to Washington Street
in the City’s Central Business District; however, at 95% complete, the design was put
on hold in 2012. The scope of this project will pick up where the previous design left
off. The proposed scope of services is to include, but not limited to: The primary
components of the updated design include proposed 36” storm sewer and 8” water
line. The existing utilities will be abandoned and the proposed will connect to the
Phase I work. The storm sewer system design will be based on an updated hydraulic
analysis completed by LAN (Lockwood, Andrews & Newnam, Inc.) and will include
necessary inlets and manholes. In addition, the proposed 8” water line, including new
fire hydrants and copper service lines, will be installed to replace the aging existing
water line between Hidalgo and Victoria. The contract also includes production of
plans and specifications, utility coordination and construction oversight services.

Amendment #1 was for updates to the design, utilities coordination, hydraulic and
hydrologic analysis, street lighting conduit, sidewalk improvements, preparation of
plans and specifications, and construction services for the Flores Street Drainage and
Utility Improvements - Phase II.
Amendment #2 was for additional data collection, construction coordination with City
Departments and utility providers, additional design and review.
Amendment #3 was for additional construction coordination meetings with contractor,
preparation of modifications for utility conflicts, additional submittal review and
responses, as well as preparation and submittal of as-built drawings when the
construction is complete.
Amendment #4 is for additional Construction Phase Services (CPS) including
Construction Phase Design changes and other unexpected conflicts, Water,
wastewater and stormwater design revisions at City request and Ongoing construction
phase support (thru April 2023). 
  
  Amount
Original Contract (Approved by City Council May 1,
2017) $153,825.00

Amendment No.1 (Approved by City Council May 7,
2018) $115,460.00

Amendment No. 2 (Approved by Co-Interim City
Manager November 4, 2019) $34,008.00

Amendment No. 3 (Approved July 27, 2020) $88,000.00
Amendment No. 4 $93,000.00
Total Professional Contract  $484,293.00

COMMITTEE RECOMMENDATION
Approval of this motion.



STAFF RECOMMENDATION
Approval of this motion.



   
    Engineering    45.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E. City Engineer 

SUBJECT
Consideration for approval of FY22-ENG-03 Lafayette Park restroom as complete,
approval of change order No. 1 in the amount of $1,200.00 for the installation of two
(2) baby changing stations, release of retainage and approval of final payment in the
amount of $15,630.00 to Mage 4Group, LTD, Laredo; Texas. Final construction
contract amount is $100,680.00.  Funding is available in the 2015 Certificates of
Obligation Bond-District 8 Priority Funds.

PREVIOUS COUNCIL ACTION
On January 18, 2022, City Council awarded a construction contract FY22-ENG-03
Lafayette Park Restroom to the lowest responsible responsive bidder Mage 4Group,
LTD., in the amount not to exceed $99,480.00. This includes one (1) ADA restroom
with split face concrete block, metal roof, stainless steel fixtures, LED lighting and
accessible sidewalk; with a construction time of sixty (60) working days and authorized
the City Manager to execute all related contract documents contingent upon receipt
and approval of insurance and bond documents. 

BACKGROUND

The project consists of One (1) ADA accessible restroom constructed inside the
splash park located at Lafayette St. and Santa Rita Avenue Laredo, Texas. The
structure will be constructed with Split face concrete blocks, metal roof structure,
stainless steel fixtures, LED lights, and accessible sidewalks. 

Three (3) bids were received at the City Secretary's Office at 4:00 P.M. on Thursday,
January 6, 2022, and publicly opened, read, and taken under advisement on Friday,
January 7, 2022, at 09 :00 A.M. as follows: 
  

Contractor Total Base Bid
Mage 4Group, LTD. Laredo, Texas $99,480.00
Midas Contractor, LLC, Laredo, Texas $134,500.00
Zertuche Construction Laredo, Texas $125,333.00



The bid and bid bonds were checked and found to be in order. Staff recommends to
award a contract in the amount of $99,480.00 to Mage 4Group, LTD. Laredo, Texas. 
  
Original Construction contract (Approved January
18, 2022) $99,480.00

Change Order No.1 $1,200.00
Final Construction Contract  $100,680.00

COMMITTEE RECOMMENDATION
Approval of this motion.

STAFF RECOMMENDATION
Approval of this motion.

Attachments
Final Payment 
Change Order 1 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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PHONE
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REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, P.E. Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E., City Engineer 

SUBJECT
Consideration to reject the two (2) submissions received for RFQ FY22-ENG-38
General American with Disabilities Act Compliance Services for Existing Buildings,
Facilities, Other Amenities and Proposed Construction Projects FY2023 - FY2026 and
requesting authorization to initiate a new solicitation of the Request for Qualifications.

There is no financial impact for action taken on this motion.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Two (2) electronic submissions through Cit-E-Bid responding to the Request for
Qualifications were received at the City Secretary's office on or before Thursday,
September 1, 2022, at 4:00 P.M. The two (2) submissions received were publicly
opened, read and taken under advisement on Friday, September 2, 2022, at 2:00
P.M. The two (2) submissions received were as follows:

Slay Architecture, LLC., Laredo, Texas1.
The W-T Group., LLC., Hoffman Estates, IL (Incomplete)2.

SCOPE OF WORK:
 
Notice is hereby given that the City of Laredo is accepting
Statement of Qualifications (SOQs) from qualified firms interested in providing
professional services for construction projects as needed to serve as on-call on a
rotation basis for Americans with Disabilities Act (ADA) compliance including but not
limited to registration of projects with the Texas Department of Licensing and
Regulation, conduct review of plans and specifications, provide design expertise,
conduct assessments,  inspections, and provide recommendations related to
renovations, alterations and/or additions to existing buildings, facilities, proposed
construction projects, maintenance, public right-of-way, and other amenities owned
and/or operated by the City of Laredo in order to verify compliance with Texas
Accessibility Standards (TAS). Professional Service agreements will be issued per



project upon funding available for a two (2) year term with one (1) option for a two (2)
year renewal for a total term of four (4) years beginning October 1, 2022 and ending
September 30, 2026. Consultants are cautioned to refer to other sections of this
Request for Qualifications (RFQ) packet for further details.

 Scope of services include, but are not limited to the following:
 
1. Registration of projects with the Texas Department of Licensing and Regulation
 2. Conduct peer review of plans and drawings that are developed by other
consultants, including plan sets submitted for permitting and as-builts to confirm
accessibility requirements have been incorporated into the plans
 3. Provide accessible design expertise to inform the design of proposed public
improvements and maintenance projects
4. Conduct site assessments to confirm accessibility requirements have been
constructed correctly
5. Provide recommendations for remedial measures and improvements to correct
barriers and deficiencies
6. Prepare ADA Compliance Assessment Reports
7. Any other information required to meet the minimum requirements of
the standards or to design buildings or facilities for greater accessibility in accordance
with Architectural Barriers Texas Accessibility Standards 
 
TECHNICAL EXPERTISE 

The Consultant shall coordinate (as needed) with all public agencies, utility
companies, attend stakeholder meetings, committee meetings and City Council
meetings. Furthermore, the design shall comply with all City, State, and Federal
Regulations including but not limited to the Texas Department of Transportation
(TxDOT), Federal Emergency Management Agency (FEMA), American Association of
State Highway and Transportation Officials (AASHTO), Texas Commission on
Environmental Quality (TCEQ), State Historic Preservation Officer (SHPO), Texas
Department of Licensing and Regulations (TDLR), American with Disabilities Act
(ADA), etc.
All work related to the project(s) will be provided by a duly Licensed Professional
Engineer licensed in the State of Texas, and in conformance with all applicable
municipal, state, and federal guidelines and regulations, and in close coordination with
City of Laredo Engineering Department.

 
 

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.



Approval of Motion.
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Steve Landin, Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E. City Engineer; Gilberto Sanchez, Airport Director 

SUBJECT
Consideration for approval of amendment no.1 an increase of $598,763.57 for a
professional services contract with RS&H, Inc., San Antonio, Texas for the Laredo
International Airport to construct taxiways H1 and H2 and reconstruct a portion of
taxiway A. This amendment no. 1 is to provide construction administration services,
full time resident project representative (RPR) services, construction materials testing
services and direct expenses to construct Taxiways H1 and H2 and reconstruct
taxiway A. Current contract amount with this amendment is $1,134,316.57. Funding is
available in the Airport Construction Fund – FAA Grant No. 100.

PREVIOUS COUNCIL ACTION
On December 6, 2021, City Council awarded a professional services contract to
RS&H, Inc., San Antonio, Texas, for an amount not to exceed $535,553.00 for design
and preparation of plans and specifications for the Laredo International Airport to
construct taxiways H1 and H2 and reconstruct a portion of taxiway A.

BACKGROUND
The major construction bid items consist of the following:
 
Base Bid: The base bid consists of approximately 4,200 square yards of pavement
demolition, 9.600 square yards of 6” flexible base course, 4,600 tons of asphalt base
course, 1,450 tons of asphalt surface course, and 9,150 square yards of 15” P-501
concrete pavement. The base bid also includes drainage improvements, airfield
lighting, and signage. 270 calendar days will be allowed for the base bid.
 
Bid Alternate 1: Consists of reconstruction of approximately 4,470 square yards of
Taxiway A, south of Taxiway D. The reconstruction consists of full depth pavement
removal of the asphalt pavement section and construction of a full-strength concrete
pavement section. 60 additional calendar days will be given for Bid Alternate 1.
 
Bid Alternate 2: Consists of reconstruction of approximately 2,310 square yards of
Taxiway A, south of Taxiway D. The reconstruction consists of full depth pavement
removal of the asphalt pavement section and construction of a full-strength concrete
pavement section. 60 additional calendar days will be given for Bid Alternate 2.



 
Bid Alternate 3: Consists of reconstruction of approximately 2,190 square yards of
Taxiway A, south of Taxiway D. The reconstruction consists of full depth pavement
removal of the asphalt pavement section and construction of a full-strength concrete
pavement section. 60 additional calendar days will be given for Bid Alternate 3.
Construction of Bid Alternate 3 will be concurrent with Bid Alternate 2.
 
Bid Alternate 4: Bid Alternate 4 replaces Taxiway H1 and H2 asphalt shoulders with a
12” P-501 concrete section. Bid Alternate 3 consists of construction of 6,220 square
yards of 12” P-501 concrete pavement on asphalt base on flexible base. No additional
calendar days will be given for Bid Alternate 4.
 
Fee breakdown is as follows:

  
  Amount

Original contract amount
(Awarded by City Council on December 6,2021) $535,553.00

Amendment No.1 $598,763.57
Current Contract with this Amendment No.1 $1,134,316.57

COMMITTEE RECOMMENDATION
This item will be presented to the Airport Advisory Board on.

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: FAA Grant No. 100
Account #: 433-3608-585-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund.
Account No. 433-3608-585-9301– FAA Grant No. 100

Attachments
RS&H Scope 
Attachment A 
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Laredo, TX 
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 Construct TWYS H1 & H2 & Reconstruct TWY A CA Phase Services - COST PLUS - (Version 1.0) 1 

I PROJECT DESCRIPTION 
The City of Laredo, owns and operates Laredo International Airport (LRD). The City of Laredo has 
selected RS&H, Inc. to provide construction phase services for the construction of Taxiway H1 
and Taxiway H2.  
 
The proposed project will include the construction of two new taxiway connectors between the 
terminal apron and Taxiway J and the decommissioning of Taxiway H between Taxiway J and the 
terminal apron. The taxiway connectors include new concrete pavement, asphalt shoulder 
section, drainage, taxiway lighting, and taxiway signage.  
 
Taxiway H has a direct access from the terminal apron to Runway 18L-36R. A direct access from 
an apron to a runway does not conform to FAA standards as described in AC 150/5300-13B. 
Taxiway H will be demolished from the existing terminal apron to Taxiway J. The overall project 
limits are shown in Figure 1 herein.  
 
The project was designed and bid with four bid alternates. Alternate 1, Alternate 2, and Alternate 
3 are concrete reconstruction of various sections of Taxiway A which are currently asphalt. See 
Figure 2 herein for project alternate locations. Alternates will be awarded based on bid prices 
received and availability of funding.  
 
The construction cost estimate of the project is $8,400,000 including the base bid and all 
alternates. The project is scheduled for 450 calendar days of construction. The following is a 
breakdown of the construction schedule based on the bid alternatives: 
 

» Base Bid   270 Calendar Days 
» Bid Alt #1  60 Additional Calendar Days 
» Bid Alt #2  60 Additional Calendar Days  
» Bid Alt #3  60 Additional Calendar Days 
» Bid Alt #4  No Additional Calendar Days 

 
This project has been designed and bid under a separate scope of work and the scope of this 
contract is only for the Construction Administration and Resident Project Representative 
Services. 
 
The construction work includes the following project elements:  

» Construction of Taxiways H1 and H2 
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 Construct TWYS H1 & H2 & Reconstruct TWY A CA Phase Services - COST PLUS - (Version 1.0) 2 

» Demolition of Taxiway H 
» Drainage improvements 
» Grading 
» Airfield lighting and signage 
» Pavement markings 
» Safety and Phasing 

 

 

FIGURE 1BASE BID CONSTRUCT TWY H1&H1 
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FIGURE 2 BID ALTERNATES - TWY A RECONSTRUCTION 

II PROJECT TASKS 

TASK 1 CONSTRUCTION ADMINISTRATION SERVICES 
The scope (and fee) proposed under this task is based upon an estimated total construction 
duration as shown in Section I. The scope and fee may need to be modified should the 
construction duration exceed this time.  
To further the construction progress and coordinate efforts, various meetings are anticipated 
throughout the construction process. For meetings, the Consultant will attend said meetings 
(either in person or via teleconference, as indicated), prepare and distribute written minutes of 
the meeting within three (3) working days of the meeting with respect to project components 
designed by the Consultant, and perform appropriate follow-up activities. The anticipated 
number of meetings is listed herein; should the requirement for additional meetings be 
necessary, a change to the Project scope and additional fees may be required. 
Specific task breakdowns are as follows: 

Task 1.1 Pre-Construction Conference  
RS&H will attend and facilitate a pre-construction conference at the Laredo International 
Airport. RS&H will prepare and distribute an agenda and meeting minutes of the 
preconstruction conference.  
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Task 1.2 Contractor Submittal Review  
RS&H will review contractors’ submittals required by the construction documents, including, but 
not limited to: shop drawings, test data, samples, materials, equipment, etc. and approve, reject, 
or otherwise advise on the conformance of such submittals to the requirements of the 
construction documents. RS&H will maintain a log of all contractor submittals which will include 
the submittal date, the action taken, and the date returned. RS&H shall respond within seven (7) 
calendar days.  
 
The review is for the limited purpose of checking for conformance with information  
given and the design concept expressed in the Construction Documents.   RS&H is not 
responsible  
for work or requirements that are the Contractor’s responsibility as defined in the Contractor’s  
contract with the owner.  It is anticipated that a maximum of forty (40) submittals (including 
resubmittals) will be received, reviewed, and responded to. Review of resubmittals will count as a 
separate review. 

Task 1.3 Technical Plan Interpretations  
RS&H will provide the Laredo International Airport and the contractor with technical 
interpretations of the construction documents or any other Requests for Information (RFI) 
submitted by the contractors. RS&H will maintain a log of all RFI which will include the date 
received, the  
response, and the date returned. RS&H shall respond within seven (7) calendar days.  It is  
anticipated a fifteen (15) RFI responses. 
 
Such clarifications and interpretations will be consistent with the intent of and  
reasonably inferable from the Conformed Construction Documents. RS&H may issue,  
as appropriate, revised drawings and/or specifications authorizing minor variations from the  
requirements of the Conformed Construction Documents. This work is limited to the content  
and scope of the Conformed Construction Documents. Any Client-requested deviations from  
the content and scope of the Conformed Construction Documents may require a change to the  
project scope and additional fees. 

Task 1.4 Change Orders 
RS&H will review and concur with change order scope, costs, and any modifications to the 
construction schedule. All actions will be coordinated and collaborated with the Laredo 
International Airport prior to contractor notification. RS&H will execute and coordinate all 
contract change orders through the Airport and FAA for final approval. This scope includes 
preparation of up to two (2) change orders. This work is limited to the content and scope intent 
of the original Construction Documents. Any Client-requested deviations from the content and 
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scope of the original Construction Documents may require a change to the Project scope and 
additional fees. 

All actions will be coordinated and collaborated with the Airport prior to Contractor notification. 
RS&H will execute and coordinate all contract change orders through the Airport for final 
approval. 

Task 1.5 Substitution Review 
RS&H will review and recommend for the Laredo International Airport acceptance or rejection 
any changes, modifications or substitutions proposed by the contractor. Written justification 
must accompany any recommendation or rejection. It is anticipated a maximum of eight (8) 
modifications or substitutions. 

Task 1.6 Contractor Pay Requests 
RS&H will review contractor applications for payment and supporting data, review the amount 
owed to the contractor and recommend/approve in writing all payments to contractor in 
accordance with the Construction Documents. It is anticipated fifteen (15) pay applications will 
be reviewed. 

Task 1.7 Site Inspections 
RS&H will provide periodic (Monthly) on-site review/monitoring of construction materials, 
finishes and workmanship in conformance with the standards established in the construction 
documents. RS&H will notify the Laredo International Airport immediately, verbally and in 
writing, of any and all observed deviations and/or defects in material, finishes, equipment, 
systems or workmanship. It is anticipated fifteen (15) site visits during the project construction. 
After attending a site visit, the Consultant will prepare a written field report to the  
Client to advise of any deviation from the Conformed Construction Documents observed by or  
brought to the attention of the Consultant. The Consultant will additionally make written reports  
of recommendations to the Client regarding any work completed by the Contractor that the  
Consultant has determined to be defective, that will not produce a completed Project generally  
conforming to the Conformed Construction Documents, and / or that will prejudice the integrity  
of the design concept of the completed Project as a functioning whole. 
The Consultant will not have control or charge of and will not be responsible for  
construction means, methods, techniques, sequences or procedures, environmental compliance,  
or for the safety precautions and programs in connection with the project construction, for the  
acts or omissions of the Contractor, subcontractors, any of their agents or subcontractor’s  
employees, or any other person performing any of the work or for the failure of such persons to  
carry out the work in accordance with the Conformed Construction Documents. 
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Task 1.8 Monthly Progress Meetings, Pre-Paving Meeting 
RS&H will prepare for and attend fifteen (15) Monthly construction progress meetings. RS&H 
will also prepare for an attend two pre-paving meetings - one for asphalt paving, and one for 
concrete paving. The Consultant will prepare minutes of these meetings and distribute to 
attendees within three (3) working days of the meeting. These meetings are anticipated to be 
held via teleconference and will not require travel by RS&H. 

Task 1.9 Review Materials Acceptance Test Results 
RS&H will compare test results against the specification requirements and notify the Laredo 
International Airport of any concerns. RS&H will provide recommendations as needed to 
address the concerns. 

Task 1.10 Substantial Completion Site Visit and Punch Lists 
RS&H will participate in one substantial completion site visit and prepare a punch list. RS&H will 
compile a list of deficient items and advise the Airport and contractor of those items and advise 
of which items must be corrected for the airport to take beneficial occupancy of the project 
area. 

Task 1.11 Prepare Record Drawings and Final Contract Report 
RS&H will prepare and provide reproducible Record Drawings (PDF and CAD files), which will 
become the property of the Airport, to show significant changes made in the work during the 
construction of the project. These documents will include all field changes recorded and 
incorporated during the project based on red line mark ups provided to RS&H by the 
contractor. 
RS&H will prepare and submit the Final Contract Report per FAA requirements.  

Task 1.12 Warranty Inspections 
Prior to the expiration of construction or equipment warranties or guarantees, RS&H will 
coordinate a site walk with the contractor and the Laredo International Airport providing an 
inspection of the facility and providing a report of all observed defects in material, equipment 
and/or workmanship that are covered under the projects’ warranties or guarantees. 

Task 1.13 Coordination with Owner 
RS&H will coordinate with the Laredo International Airport all contact or direction given to the 
Contractor by the Engineer.  

Task 1.14 Progress Meeting Minutes 
RS&H will prepare meeting minutes for all meetings conducted during this phase and provide a 
copy of all meeting minutes to the Laredo International Airport.  
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Task 1.15 FAA Grant Documentation   
RS&H will prepare FAA grant documentation as required, throughout the duration of the project 
including weekly construction reports, project redlines, as built drawings and project closeout 
reports.  

Task 1.16 Project Management 
The Consultant will consult with the Client and act as their representative with respect to the 
project components throughout construction of the Project.  

This task will include providing oversight of project components designed by the Consultant; 
general correspondence by the Consultant with the Client, the Contractor, the RPR, and other 
governmental authorities, as needed; coordination of meetings with the Client, the Contractor, 
the RPR, and other governmental authorities; project reporting; and project record keeping.  

The Consultant will manage the Project in a professional manner to complete the efforts within 
the proposed time frame. This task includes scheduling, resource allocation, monitoring, 
oversight, direction, and control for aspects of the Consultant’s efforts, including assembly and 
coordination of documentation.  

The Consultant will not have control or charge of and will not be responsible for construction 
means, methods, techniques, sequences or procedures or for the safety precautions and 
programs in connection with the project construction, for the acts or omissions of the 
Contractor, subcontractors, any of their agents or subcontractor’s employees, or any other 
person performing any of the work or for the failure of such persons to carry out the work in 
accordance with the Construction Documents. 

RS&H will make monthly progress reports to the Laredo International Airport during the entire 
duration of the project and coordinate with the FAA as needed. RS&H will manage the project in 
a professional manner and will assign qualified individuals or subconsultants to the project. The 
monthly progress reports will include a written description of each task identified within the 
contracted scope of services as of the date of the progress report. The progress reports will also 
include a monthly invoice for professional services. 

TASK 2 RESIDENT PROJECT REPRESENTATIVE 
The Consultant will provide the services of an RPR at the Project construction site to assist the 
Consultant and to provide more extensive observation of the Contractor’s work. Specific items 
will include: 

Task 2.1 Pre-Construction Services   
RS&H will complete services in preparation for the actual commencement of construction. This 
includes preparation of the Construction Management Plan (CMP) in accordance with FAA 



S C O P E  O F  W O R K  

 Construct TWYS H1 & H2 & Reconstruct TWY A CA Phase Services - COST PLUS - (Version 1.0) 8 

requirements and submit for approval and review of early submittals prior to actual on-site 
construction observation. 

Task 2.2 Resident Project Representative Services  

RS&H will provide resident project representative services for the project. Specific items will 
include: 

A. Project Startup:  The Resident Project Representative (RPR) will prepare the project for 
construction startup. The RPR will coordinate with the contractor before and after the 
preconstruction conference to provide access for the contractor to enter the site to 
perform surveying, mobilization, and other project elements in preparation of 
construction beginning. The RPR will develop necessary paperwork, forms, reports, etc. 
in preparation of construction startup. The RPR will coordinate with the Laredo 
International Airport Assistant Director to ensure all issues are addressed and properly 
communicated with the contractor, tenants, FAA, etc. prior to construction startup. The 
RPR will coordinate with the Laredo International Airport concerning all Airport and 
FAA facilities, NAVAIDS, runway and taxiway lighting circuits and communications 
cables issues to ensure all electrical related issues are covered and procedures in place 
to prevent circuits being cut, damaged or otherwise affected prior to construction 
startup. Coordinate repair of facilities as damage occurs.  

B. Schedules:  Review the baseline and all subsequent progress schedules, schedule of 
Shop Drawing submittals, and schedule of values prepared by the Contractor and 
consult with the Engineer concerning acceptability. 

C. Conferences and Meetings:  Attend meetings with the Contractor, Owner and Engineer 
such as the preconstruction conference, monthly progress meetings, job conferences 
and other project related meetings, and prepare and circulate copies of minutes 
thereof. 

D. Liaison:  Serve as the Engineer's liaison with the Contractor, working principally 
through the Contractor's superintendent and/or project manager and assist in 
understanding the intent of the Construction Documents. Assist the Engineer in 
serving as the Owner's liaison with the Contractor when the Contractor's operations 
affect the Owner's on-site operations. 

E. Review of Work, Inspections and Tests:  Perform the following: 
a. Conduct on-site observations of the Work in progress to assist the Engineer in 

determining if the Work is, in general, proceeding in accordance with the 
Construction Documents. 

b. Report to the Engineer whenever the RPR believes that any Work is unsatisfactory, 
faulty, or defective or does not conform to the Construction Documents, or has 
been damaged, or does not meet the requirements of any inspection, test, or 
approval required. Advise the Engineer of Work that the RPR believes should be 
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corrected or rejected, or should be uncovered for observation, or requires special 
testing, inspection, or approval. Coordinate materials acceptance testing failed 
results and coordinate retesting.  

c. Verify that tests, equipment, and systems startups and operating and maintenance 
training are conducted in the presence of appropriate personnel, and that the 
Contractor maintains adequate records thereof; and observe, record, and report to 
the Engineer appropriate details relative to the test procedures and startups. 

d. Monitor the contractor’s activities as they relate to the Construction Safety Phasing 
Plan (CSPP) and the Safety Plan Compliance Document (SPCD). Immediately inform 
the contractor, Engineer, and the Laredo International Airport when the contractor 
is in non-compliance with the standards and procedures contained in these 
documents, so that appropriate actions can be taken. 

e. Accompany visiting inspectors representing public or other agencies having 
jurisdiction over the Project, record the results of those inspections, and provide 
written reports of said visits to the Engineer. 

f. Field inspect Change Order work to verify completion in accordance with 
Construction Documents.  

F. Interpretation of Construction Documents:  Report to the Engineer when clarifications 
and interpretations of the Construction Documents are needed and transmit to the 
Contractor clarifications and interpretations as issued by the Engineer. 

G. Contract Modifications: Consider and evaluate the Contractor's suggestions for 
modifications in Drawings or Specifications and submit a report with the RPR's 
recommendations to the Engineer. Transmit to the Contractor decisions as approved 
by the Laredo International Airport. 

H. Project Records:  Perform the following: 
a. Maintain, at the job site, orderly files for correspondence, reports of job 

conferences, Shop Drawings, samples, and reproductions of original Construction 
Documents incorporating Addenda, Change Orders, additional Drawings issued 
subsequent to the execution of the Contract, the Engineer's clarifications and 
interpretations of the Construction Documents, progress reports, test reports, and 
other Project related documents. 

b. Keep a log-book, recording the Contractor hours on the job site, weather 
conditions, data relative to questions, Change Orders or changed conditions, list 
of job site visitors, equipment on the site, daily activities, decisions, observations in 
general, any accident incidents, and specific observations in more detail as in the 
case of observing test procedures and send copies to the Engineer. 

c. Record names, addresses and telephone numbers of all the contractors, 
subcontractors and major suppliers of materials and equipment. 

d. Record and monitor installed work for compiling and submitting bimonthly 
estimates for progress payments to contractors. 

e. Develop and maintain a materials test record book. 
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I. Project Reports:  Perform the following: 
a. Furnish the Laredo International Airport and Engineer FAA weekly construction 

progress reports as required of progress of the Work. 
b. Consult with the Laredo International Airport and Engineer in advance of scheduled 

major tests, inspections or start of important phases of the Work. 
c. Draft proposed Change Orders, obtaining backup material from the Contractor, 

and recommend Change Orders to the Laredo International Airport. 
d. Report immediately to the Laredo International Airport and Engineer upon the 

occurrence of any accident. 

J. Certificates, Maintenance and Operation Manuals:  During the course of the Work, 
verify that certificates, maintenance and operation manuals, and other data required 
to be assembled and furnished by the Contractor, are applicable to the items actually 
installed and in accordance with the Construction Documents. RPR will have this 
material delivered to the Engineer for review and forwarding to the Laredo 
International Airport prior to final payment for the Work. 

K. Project Closeout:  Perform the following: 
a. Before the Laredo International Airport issues a Certificate of Substantial 

Completion, conduct a pre-final inspection and submit to the Contractor and the 
Airport a punch list of observed items requiring completion or correction. 

b. Conduct a final inspection in the company of the Engineer, the Airport and the 
Contractor and prepare a final punch list of items to be completed or corrected. 

c. Observe that all items on the final punch list have been completed or corrected 
and make recommendations to the Engineer concerning acceptance. 

TASK 3 QUALITY ASSURANCE SURVEY 
RS&H will provide quality assurance survey verifications and field survey for acceptance of final 
grades. 

TASK 4 MATERIALS ACCEPTANCE TESTING 
The Consultant will provide the services of an independent testing laboratory to perform 
inspections, tests, and approvals of samples, materials, and equipment required by the 
Construction Documents, or to evaluate the performance of materials, equipment, and facilities 
of the Contractor, prior to their incorporation into the work of the Project with appropriate 
professional interpretation thereof. Specific items will include:   
 

» Earthwork testing of subgrade soils 
» Earthwork testing of fill materials 
» Subgrade density testing 
» Earthwork testing of chemically stabilized material 
» Aggregate base testing 
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» Bituminous base course testing 
» Portland cement concrete pavement testing 

TASK 5 AGIS SURVEY – NOT INCLUDED IN THIS SCOPE OF WORK 
 
 

III MEETINGS AND PRESENTATIONS 
RS&H will prepare for and attend the following meetings:  

» Pre-Construction Meeting 
» Pre-paving Meetings (2) 
» Monthly Construction Progress Meetings (15) 
» Substantial Completion Site Visit  
» Warranty Inspection 

IV DELIVERABLES 
RS&H will provide the following deliverables:  

» Record Drawings 
» Final Contract Report 
» FAA Grant Documentation 

V PROJECT SCHEDULE (OPTIONAL) 
RS&H will provide the above referenced services within the following schedule (or as mutually 
agreed upon by the Airport and RS&H).  

» Task 1 – Construction Administration within 450 Calendar Days of Construction NTP, 
then as required to complete closeout activities. Should the Construction Duration 
exceed 450 Calendar Days, additional services may be required to continue providing 
such services outlined under Task 1. 

» Task 2 – Resident Project Representative Services within 450 Calendar Days of Construction 
NTP. Should the Construction Duration exceed 450 Calendar Days, additional services may 
be required to continue providing such services outlined under Task 2. 

» Task 3 – Closeout Documents within 60 Calendar Days of Construction Final Completion. 

Delays to the anticipated schedule outside of the Consultant’s control will require re-evaluation 
of the proposed schedule and / or fees. 

VI ASSUMPTIONS AND EXCLUSIONS 
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The following assumptions have been made for this Scope of Work: 
» Project construction will follow the phasing plans in the project bid documents. 
» Project construction duration will be 450 calendar days. Should the construction duration 

exceed 450 calendar days, additional services and fees may be required to continue 
providing such services outlined under Task 1 and Task 2. 

» Resident Project Representative hours are based on a maximum of 45 hours per week, 40 
hours per week during the project mobilization and punchlist phases.  
 

The following items are excluded from this Scope of Work: 
» An updated, as built-ALP is not included in this scope of work. 
» As-built Surveys and AGIS uploads are not included in this scope of work.  
» RS&H will only perform services/work related in any way to PFAS chemicals or 

substances possibly containing PFAS chemicals (including but not limited to sampling, 
handling, and remediating) to the extent the City of Laredo specifically directs, in writing, 
RS&H to perform such services/work, and RS&H shall not be liable for the 
nonperformance of such services/work.  

» NPDES Permit 
» Permitting Fees and Permitting Coordination 
» Topographic survey 
» Boundary surveys 
» Obstruction surveys 
» Survey platting 
» Construction Staking 
» Construction Verification Surveys  
» Funding coordination outside of grant closeout 
» Transportation Security Administration coordination  
» Environmental remediation (wetlands, soil contamination, etc.) 
» Any and all permit fees unless otherwise indicated 
» Additional travel to the Airport, FAA offices, or any other requested travel, beyond those 

meetings explicitly noted herein 

VII PROFESSIONAL SERVICES FEE AND FEE TYPE 
 
RS&H will provide the above referenced services for a Hourly-Rate, Not-To-Exceed amount of 
$598,763.57, unless otherwise authorized by the client. See Attachment A for a breakdown of 
costs. 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E. City Engineer; Guillermo Heard, Fire Chief 

SUBJECT
Consideration for approval of the selection of the top-ranked consultant for Request for
Qualifications (RFQ) FY21-ENG-16 City of Laredo Fire Station #10 Fleet Annex
Building to be located at 11015 McPherson Road and authorization to negotiate and
execute a professional service contract, to include the schematic design, design
development, construction documents, procurement services, bid documents,
specifications, and estimates for completion of the project. The building shall be
approximately 10,000 sq. ft. with 1,800 sq. ft. of office space, reception area, lounge
area, restrooms, fleet shop bay area with high ceilings, and bay doors. Five (5)
responses were received at the City Secretary's Office on or before October 7, 2021,
at 4:00 P.M. The evaluation committee recommends the selection of Cavazos &
Associates Architects, PLLC, Laredo, Texas; based on the final rankings below:

1. Cavazos & Associates Architects, PLLC, Laredo, TX
2. Sepulveda Associates Architect, Inc., Laredo, TX
3. RedLine Architecture, LLC., Laredo, TX
4. Debra J. Dockery, Architect, PC, San Antonio, TX
4. DeMunbrun Scarnato Associates, Inc., San Antonio, TX

There is no financial impact at this time.

PREVIOUS COUNCIL ACTION
On April 26, 2021, City Council approved to fund this project as part of the Capital
Improvements Program.

BACKGROUND
The City of Laredo received statement of qualifications (SOQ’s) for FY21-ENG-16 City
of Laredo Department Fire Station #10 Fleet Annex Building at 11015 McPherson
Road from qualified firms interested in providing professional services for schematic
design, design development, construction documents, procurement services, bid
documents, specifications, and estimates for the completion of the City of Laredo Fire
Station #10 Fleet Annex Building to be located adjacent to 11015 McPherson Road.

Five (5) firms responded to the request for qualifications on Friday, October 7, 2021, at
4:00 PM as follows: 



1. Cavazos & Associates Architects, PLLC, Laredo; TX.
2. DeMunbrun Scarnato Associates, Inc.; San Antonio, TX.   
3. Redline Architecture, LLC; Laredo, TX
4. Debra J. Dockery, Architect, P.C., San Antonio, TX
5. Sepulveda Associates Architects, Inc; Laredo, TX

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2021 CO.

Attachments
FY21-ENG-16 Final Rankings 
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Cavazos & Associates Architects, PLLC, Laredo, TX 1 3 1 1 2

Debra J. Dockery, Architect, PC, San Antono, TX 4 4 5 4 4

DeMunbrun Scarnato Associates, Inc., San Antonio, TX 4 4 4 5 4

RedLine Architecture, LLC, Laredo, TX 2 1 3 3 2

Sepulveda Associates Architect, Inc., Laredo, TX 2 2 2 2 1

Date: October 11, 2022

Sepulveda Associates Architect, Inc., Laredo, TX
RedLine Architecture, LLC., Laredo, TX

CITY OF LAREDO
Engineering Department

RFQ FY21-ENG-16
Fire Station #10 Fleet Annex Building at 11015 McPherson Rd.

Committee Evaluation

FINAL RANKINGS
Cavazos & Associates Architects, PLLC, Laredo, TX

Debra J. Dockery, Architect, PC, San Antono, TX
DeMunbrun Scarnato Associates, Inc., San Antonio, TX
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Riazul Mia, P.E., Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E., City Engineer; John Porter, Environmental
Services Director and Arturo Garcia, P.E., Utilities Director 

SUBJECT
Consideration for approval of change order No. 1, a decrease of $143,259.50 for the
scope of work reduction and to account for delays related to utility conflicts, design
change requests, and long lead times associated with impacts from COVID-19 to Azar
Services, LLC., Laredo, Texas; contingency allowances in the amount not to exceed
$75,000.00 for additional work to be done on storm sewer, sanitary sewer, water lines
and additional contract time of 658 calendar days for the Flores Avenue Drainage &
Utility Improvements - Phase II. Current total contract amount including this change
order is $1,697,644.00 and a total contract time of 1,051 calendar days. Estimated
completion date with this change order is April 18, 2023. Funding is available in the
2016 Environmental C.O. Bond, 2016 Water Revenue Bond and 2017 Sewer
Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 6, 2020, City Council approved to award a construction contract to the lowest
responsible responsive bidder Azar Services, LLC., Laredo, Texas, in the amount of
$1,840,903.50 for the Flores Avenue Drainage and Utility Improvements – Phase II
with a construction contract time of two hundred forty (240) calendar days; and
authorized the City Manager to execute all related contract documents contingent
upon receipt and approval of insurance and bond documents.  After a notice to
proceed is issued, estimated completion date for the project is scheduled for
December 2020.  

BACKGROUND
The project consists of the installation of 24” and 30” RCP storm sewer, 8” PVC
sanitary sewer, and 8”, 12”, and 16” PVC water line along Flores Avenue from Hidalgo
Street to Victoria Street, including manholes, appurtenances, and other related
improvements.  
 
Plans and specifications were prepared by Lockwood, Andrews & Newnam, Inc.,



Austin, Texas.
 
Three (3) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,
February 13, 2020, and publicly opened, read, and taken under advisement on Friday,
February 14, 2020, at 11:00 A.M. as follows:
  

Contractor (s) Base Bid
Deductive Alternate
(removing asphalt
pavement)

Additive Alternate
(stamped concrete
pavement)

Azar Services, LLC.
Laredo, Texas $1,504,028.50 $267,050.00 $603,925.00

Altus Construction, LLC.
Laredo, Texas

$2,233,071.80
(Corrected
Bid)

$453,250.00 $599,270.00

Sal Construction
Management, LLC
Weslaco, Texas

$3,533,101.00
(Corrected
Bid)

$441,000.00 $509,600.00

 
 
The bid and bid bonds for Azar Services, LLC., Laredo, Texas, were checked and
found to be in order.  Staff concurs with consultant and recommends award in the
amount of $1,840,903.50 to Azar Services, LLC., Laredo, Texas.
 
Construction contract time is two hundred forty (240) calendar days after notice to
proceed is issued.  Completion date for the project is scheduled for December 2020.
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion. 

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Bonds
Account #: 249-9871-535-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 
Fiscal Year: 2023



Bugeted Y/N?: Y
Source of Funds: Bonds
Account #: 557-4183-535-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the: 2016 Environmental CO 249-9871-545-9301, 2016 Water
Revenue Bond 557-4183-535-9301, 2017 Sewer Revenue Bond 559-4298-535-9301.
 
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Bonds
Account #: 559-4298-535-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Change Order 1 
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C H A N G E  O R D E R  # 1  

PROJECT Flores Ave. Drainage & Utility Improvements P2 PROJECT NO.  120-12025-000 

CLIENT City of Laredo Engineering Department DATE  10/3/2022 

CHANGE TITLE 
Corrections based on RFIs and WCDs 

Revisions to Construction Project Scope/Contract 
NTP DATE 6/1/2020 

CHANGE DESCRIPTION  

1. The details of this change order are provided in the following attachments. 
a. Details of revisions made to Construction Project Scope/Contract are provided in “LAN Memo.” 

2. CAEA #3 and CAEA #4 have not been approved at this time and are not included in monetary or time totals. 
3. The construction scope and schedule has been adjusted to account for delays and market changes including 

AEP utility conflicts, City CIP and design change requests, and the impact on the construction market from 
COVID-19, long lead times for materials, and inflation. Scope includes City buyback of excess stormwater 
inventory. 

4. Allowances - The contingency allowance amount has been revised for the remaining work to be the following: 
• Contingency Allowance for Additional Work to be done on Storm Sewer - $25,000 
• Contingency Allowance for Additional Work to be done on Sanitary Sewer - $25,000 
• Contingency Allowance for Additional Work to be done on Water Lines - $25,000 

 
CHANGE JUSTIFICATION 

1. City approved addition of working days for weather delays per contract terms. 
2. Additional work and changes as directed by City. 
3. Proposed changes in construction scope and schedule are detailed in the attached memo. 

A. Construction scope has been reduced per coordination with the City. See markups to Construction 
Drawings in the attached memo. 

B. Schedule has been adjusted to account for delays related to AEP utility conflicts, City CIP and design 
change requests, and long lead times associated with impacts from COVID-19. 

C. Unit prices have been adjusted to account for the impacts of inflation in the construction industry.  
D. Scope includes City buyback of excess stormwater material inventory in the Contractor’s possession. 
 

CHANGES TO CONTRACT AMOUNT 

Original Contract:   $1,840,903.50 

Additions/Deductions to Date:  $0 

Contract to Date:   $1,840,903.50 

Additions this Change Order:  $49,532.50 

Deductions this Change Order:  ($143,259.50) 

Revised Contract:   $1,697,644.00 

Original Cash Allowance:   $210,000.00 

Expenditures to Date:    $54,039.00 

Rem. Cash Allowance:    $155,960.00 

This Expenditure:    $75,000 

Current Cash Allowance Balance:  $80,960.00 

CHANGES TO CONTRACT SCHEDULE (Calendar day schedule) 

Original Contract Period: 240 

Extensions to Date:    153 

Contract Period to Date:    393 

Extensions with this Change Order:  658 

New Contract Period:    1051 

Amended Completion Date: 4/18/2023 
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C H A N G E  O R D E R  # 1  

RECOMMENDED BY   

Engineer Lockwood, Andrews & Newnam, Inc.  

Signature Date: 10/3/2022  

Representative Travis Michel, PE  

ACCEPTED BY   

Contractor AZAR Services, LLC  

Signature Date:   

Representative Balt Ramos  

APPROVED BY   

Owner City of Laredo Engineering Department  

Signature Date:   

Representative   
   

ATTACHMENTS 

 

Breakdown of changes per each approved RFI and WCD. 

Letter from AZAR with full list of weather days (27) including notes of City’s approval (24).  

RFI #2 requesting 30 days for delays and performance of stated work. 

Change request for remove and replace of 376 LF concrete curb and gutter plus 15 working days. 

LAN Memo “Revisions to Construction Project Scope and Contract with Azar” dated October 3, 2022 

 

 



CHANGE ORDER ITEMS

ITEM DESCRIPTION UNIT PRICE QTY UNIT COST

NEW PHASE 1 FLOWABLE FILL 1.00$         7950 SF 7,950.00$      

1
18” RCP STORM SEWER, BY OPEN CUT, COMPLETE 

IN PLACE (D-304) 38.00$      -5 LF (190.00)$        

2
24” RCP STORM SEWER, BY OPEN CUT, COMPLETE 

IN PLACE (D-304) 52.00$      13 LF 676.00$         

1
18” RCP STORM SEWER, BY OPEN CUT, COMPLETE 

IN PLACE (D-304) 38.00$      -14 LF (532.00)$        

NEW 12” DR18 HDPE, BACKFILL WITH FLOWABLE FILL 65.00$      28 LF 1,820.00$      

47
REMOVE AND REPLACE DRIVEWAY (7-INCHES), 

COMPLETE IN PLACE (DSP428) 10.50$      200 SY 2,100.00$      

1
18” RCP STORM SEWER, BY OPEN CUT, COMPLETE 

IN PLACE (D-304) 38.00$      -23 LF (874.00)$        

NEW 12” DR18 HDPE, BACKFILL WITH FLOWABLE FILL 65.00$      46 LF 2,990.00$      

1
18” RCP STORM SEWER, BY OPEN CUT, COMPLETE 

IN PLACE (D-304) 38.00$      -15 LF (570.00)$        

NEW 12” DR18 HDPE, BACKFILL WITH FLOWABLE FILL 65.00$      30 LF 1,950.00$      

RFI #14 DATED JUNE 15, 2021 - AT SOUTHEST CORNER OF FLORES AND FARRAGUT, 18" STORM SEWER 

BETWEEN INLET B01 AND MH-ST03 IN CONFLICT WITH EXISTING LINES. 18" RCP REPLACED WITH 2-12" HDPE 

PIPES.

RFI 2

RFI #2 DATED JUNE 15, 2020 - ISSUE WITH 6" TO 8" FLOWABLE FILL ENCOUNTERED UNDERNEATH THE 

ASPHALT PAVING. UNFORSEEN CONDITION. WORK ITEMIZED FOR EACH PHASE. ISSUE WAS FOUND IN PHASE 1 

ONLY. DELAY IN PROGRESS 30 DAYS.

RFI #4 DATED SEPTEMBER 10, 2020 - AT INTERSECTION OF FLORES AND MATAMOROS, 18" STORM SEWER 

BETWEEN INLET B12 AND MH-ST09 IN CONFLICT WITH EXISTING AEP LINE. 18" RCP REPLACED WITH 2-12" 

HDPE PIPES AND FLOWABLE FILL AT DIRECTION OF INSPECTOR.

RFI 3

RFI #3 DATED JUNE 22, 2020 - PER ON-SITE MEETING, MANHOLE ST16 WAS MOVED 11 FEET TO THE EAST AND 

CURB INLET B07 MOVED 2 FEET TO THE EAST RESULTING IN CHANGES IN PIPE LENGTHS.

RFI #12 DATED APRIL 9, 2021 - AT NORTHEST CORNER OF FLORES AND FARRAGUT, 18" STORM SEWER 

BETWEEN INLET B03 AND MH-ST05 IN CONFLICT WITH EXISTING LINES. 18" RCP REPLACED WITH 2-12" HDPE 

PIPES AND FLOWABLE FILL AT DIRECTION OF INSPECTOR.

RFI #9 DATED APRIL 9, 2021 - AT DIRECTION OF CITY INSPECTOR, CONTRACTOR REMOVED AND REPLACED 

TWO DRIVEWAYS ON WEST SIDE OF FLORES SOUTH OF MATAMOROS. THESE DRIVEWAYS WERE NOT CALLED 

TO BE REPLACED IN THE PLAN SET.

RFI 9

RFI 4

RFI 14

RFI 12



CHANGE ORDER ITEMS

NEW MOBILIZATION 1,500.00$ 1 LS 1,500.00$      

NEW CONSTRUCTION SURVEYING 500.00$    1 LS 500.00$         

NEW CRANE TO INSTALL 6' MANHOLES 1,800.00$ 1 EA 1,800.00$      

9 6-FOOT MH GREATER THAN 12', ST08 AND ST08 5,500.00$ 2 EA 11,000.00$    

10 REV 5' MANHOLE ORDERED AT AZAR YARD 3,000.00$ 2 EA 6,000.00$      

NEW DEMO EX CURB & GUT 52.50$      185 LF 9,712.50$      

NEW INSTALL TYPE A CURB & GUT 20.00$      185 LF 3,700.00$      

49,532.50$   

RFI 2 30 DAYS

RFI 10 TIME DELAY WAS IMPLIED BUT NEVER REQUESTED.

WCD 2 15 DAYS

WEATHER 24 DAYS as of Aug 10

ADDED DAYS

AUG 20, 2021 - RECEIVED EMAIL FROM AZAR WITH COST PROPOSAL TO REMOVE AND REPLACE 376 FL OF 

CURB AND GUTTER BETWEEN FARRAAGUT AND HIDALGO AS DIRECTED BY CITY INSPECTOR. 

WORK CHANGE DIRECTIVE 1

TOTAL COST

WORK CHANGE DIRECTIVE 2

FIELD CHANGES WERE REQUESTED BY AEP TO SHORTEN THE CROSSING LENGTH OF THE STORM SEWER WITH 

THEIR CONCRETE ENCASEMENT LINES.



Ramon Chavez sent an email on June 23, 2021
approving all days except for July 28, August 1,
and May 18.

^  Approved from the letter dated June 10, 2021

^
^

^
^

^
^
^
^
^
^
^
^
^

^
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March 30, 2022 
Revised October 3, 2022 

 
 

Mr. Ramon Chavez, P.E., Engineering Dept. Director 
City of Laredo 
1110 Houston St 
Laredo, Texas 78040 

 
Via email: rchavez@ci.laredo.tx.us 

 
RE: Flores Ave. Drainage and Utility Improvements – Phase II 

Revisions to Construction Project Scope and Contract with Azar 
 
Dear Mr. Chavez, 

 
As you are aware, the Flores Avenue Drainage & Utility Improvements project has been on hold 
for several months as the remaining scope of construction work was revised. LAN has coordinated 
with the Contractor, Azar Services LLC, regarding the remaining stormwater, water and 
wastewater improvements, and is providing this letter as a summary of the contract financials and 
schedule impacts. 
 
Financials 

 
Currently, the Contractor has been paid for all work completed to date thru the September 2021 
pay application (See Attachment 1). A summary of the remaining balance is provided below: 

 
Item Value 

Original Contract plus Approved Change Orders 
/ Contingency Allowances $1,840,903.50 

Amount Earned to Date (thru Sep 2021 invoice) $911,539.50 
Amount Withheld to Date (5% retainage) $45,576.98 
Balance Remaining in Current Contract $929,364.00 

 
To simplify the financial tracking for this project, since the remaining construction scope results in 
numerous changes to bid items/quantities, we recommend that the current contract balance (and 
associated pay items/quantities) be “zeroed out” and deducted from the construction contract. 

 
Additionally, since the project was initially bid in mid-2020, the construction labor and materials 
market has been extremely volatile with significant cost increases. With the reduction in 
construction scope and delay in resolving conflicts and confirming the updated project scope, 
Azar has proposed revisions to their unit prices for the remaining construction scope. Attachment 
2 includes a cost proposal reflecting the remaining scope items with increased unit costs reflecting 
the recent market conditions. LAN has reviewed these items and believes the quantities and costs 
to be fair and reasonable. 

 
Lastly, since a significant portion of the original stormwater items have been removed from the 
project, Azar would like to sell back to the City the unused stormwater manholes and curb inlets, 
which were already purchased for the project. LAN has reviewed the proposed costs for buy- back 
and believes them to be fair and reasonable based on current market conditions for these items. 
A summary of the stormwater inventory is included as Attachment 2. 
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A summary of the updated contract value with approval of the proposed cost proposal for remaining 
work, plus the buy-back of stormwater inventory items (See Attachment 3), is summarized below: 

 
Item Value 

Amount Earned to Date (thru Sept. 2021 Invoice) $911,539.50 
Cost Proposal for Remaining Scope $695,754.50 
Stormwater Buy-Back Inventory $90,350.00 
Total Revised Project Cost $1,697,644.00 

 
Comparing the previous contract amount to the current proposed project amount is summarized 
below: 

 
Item Value 

Original Contract plus Approved Change Orders 
/ Contingency Allowances $1,840,903.50 

Total Revised Project Cost $1,697,644.00 
Net Savings to the City $143,259.50 (7.8%) 

 
Based on the summarized contract values above, LAN recommends accepting these proposed 
contractual changes, and issuing a new Notice-to-Proceed to Azar Services LLC reflecting the 
revised overall contract amount of $1,690,644.00. 
 
Schedule 

 
Azar has provided a revised schedule to complete the remaining scope of work (See Attachment 
4). Based on the proposed schedule to complete the work, we recommend the City update Azar’s 
contractual completion date to April 18, 2023. 

 
Please review at your earliest convenience and let me know if the City is in agreement with these 
contractual revisions. I am available to meet and discuss at your convenience. 

 
Sincerely, 

Travis Michel, P.E. 
Senior Associate, Team Leader 

 

Cc:  Arturo Garcia, PE – Utilities Director 
John Porter, PE, CFM – Environmental Services Director  
Balt Ramos – Azar Services, LLC 

 
Attachments: 

1) September 2021 Pay Application 
2) Updated Work Proposal from Azar Services 
3) Stormwater Inventory Buy-back Summary 

4) Schedule for Remaining Work from Azar Services 
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ATTACHMENT 1

























QTY. UNIT

STORM SEWER ITEMS

1 18" RCP Storm Sewer 26.00 LF 165.00$      4,290.00$           

2 24" RCP Storm Sewer 44.00 LF 185.00$      8,140.00$           

6 Remove Existing Storm Sewer (18" to 24") 70.00 LF 75.00$        5,250.00$           

8 Type "A" Inlet 2.00 EA 8,500.00$   17,000.00$        

10 5-Foot Concrete Manhole Up to 8 Feet Depth 2.00 EA 9,500.00$   19,000.00$        

100 Removal of Existing Manhole 1.00 EA 4,500.00$   4,500.00$           

SUBTOTAL 58,180.00$        

SANITARY SEWER ITEMS

14 8" PVC Sanitary Sewer Up to 10 Feet Depth 267.00 LF 70.00$        18,690.00$        

15

8" PVC Sanitary Sewer (Min 150 PSI Pressure Rated) 

Up to 10 Feet Depth 275.00 LF
78.00$        21,450.00$        

16 6" PVC Service Reconnection (Short Side) 1.00 EA 1,200.00$   1,200.00$           

17 6" PVC Service Reconnection (Long Side) 2.00 EA 1,200.00$   2,400.00$           

18

4-Foot Diam Fiberglass Sanitary Sewer Manhole up 

to 8 Feet Depth 1.00 EA
12,500.00$ 12,500.00$        

19

4-Foot Diam Fiberglass Sanitary Sewer Manhole 

Beyond 8 Feet Depth 2.00 EA
13,000.00$ 26,000.00$        

22 Abandon 8" Sanitary Sewer Line 293.00 LF 60.00$        17,580.00$        

23 Remove Existing 8" Sanitary Sewer Line 401.00 LF 40.00$        16,040.00$        

24 Remove Existing Sanitary Sewer Manhole 2.00 EA 4,000.00$   8,000.00$           

25 Diversion Pumping 1.00 LS 6,500.00$   6,500.00$           

SUBTOTAL 130,360.00$      

WATER LINE ITEMS

28 16" PVC Water Line 260.00 LF 175.00$      45,500.00$        

29 16" Butterfly Valve w/Box 1.00 EA 10,500.00$ 10,500.00$        

31 6" Gate Valve w/Box 1.00 EA 3,200.00$   3,200.00$           

32

Fire Hydrant Assembly, Including Gate Valve w/Box, 

Ductile Iron Pipe, and Fittings between Main Line 

and Fire Hydrant 1.00 EA

12,500.00$ 12,500.00$        

34 16" Sleeve 3.00 EA 4,200.00$   12,600.00$        

35 16" Ductile Iron 45 Degree Fittings 4.00 EA 4,400.00$   17,600.00$        

36 16" TEE 1.00 EA 7,300.00$   7,300.00$           

40 16" x 6" Cross 1.00 EA 5,700.00$   5,700.00$           

41 16" Plug 1.00 EA 2,800.00$   2,800.00$           

43 Cut Plug and Abandon 12" to 16" Water Line 4.00 EA 4,500.00$   18,000.00$        

46 16" Wet Connection 1.00 EA 4,000.00$   4,000.00$           

SUBTOTAL 139,700.00$      

STREET IMPROVEMENT ITEMS
47 7" Remove and Replace Driveway 220.00 SF 23.50$        5,170.00$           

48 Remove and Replace Sidewalk 300.00 SF 46.00$        13,800.00$        

49 TXDOT Type 1 Pedestrian Ramp 1.00 EA 2,700.00$   2,700.00$           

UPDATED WORK PROPOSAL

FLORES AVE. DRAINAGE AND UTILITY IMPROVEMENTS - PHASE II

AZAR SERVICES L.L.C.

ITEM 

NO.
DESCRIPTION

ESTIMATED
UNIT PRICE TOTAL AMOUNT

ATTACHMENT 2



50 TXDOT Type 10 Pedestrian Ramp 3.00 EA 3,300.00$   9,900.00$           

52 Roadway Excavation 1580.00 CY -$             -$                     

53 Remove and Replace Curb and Gutter 96.00 LF 125.00$      12,000.00$        

54 Flexible Base 18" 890.00 SY 42.00$        37,380.00$        

55 Prime Coat 890.00 SY 2.50$           2,225.00$           

56 4" Asphalt Concrete Pavement Type C 890.00 SY 43.00$        38,270.00$        

57 Concrete Valley Gutter 22.00 LF 40.00$        880.00$              

58 No Parking Signs 4.00 EA 645.00$      2,580.00$           

59 Blue Pavement Marker Type II-B-B 1.00 EA 160.00$      160.00$              

60

Reflectorized Type 1 Thermoplastic Pavement 

Markings Solid 24" White 440.00 LF
12.00$        5,280.00$           

61

Reflectorized Type 1 Thermoplastic Pavement 

Markings Solid 8" White 30.00 LF
12.00$        360.00$              

62

Reflectorized Type 1 Thermoplastic Pavement 

Markings Broken 4" White 80.00 LF
12.00$        960.00$              

63

Reflectorized Type 1 Thermoplastic Pavement 

Markings Solid 4" Yellow 50.00 LF
12.00$        600.00$              

64 Concrete Curb Painting Solid Red 140.00 LE 12.00$        1,680.00$           

66 Remove and Relocate Existing Pedestrian Poles 2.00 EA 3,500.00$   7,000.00$           

101 Pavement Reconstruction (Asphalt Paving) 1058.00 SY 91.00$        96,278.00$        

SUBTOTAL 237,223.00$      

MISCELLANEOUS ITEMS

68 2" PVC Electrical Conduit 86.00 LF 19.50$        1,677.00$           

69 4" PVC Electrical Conduit 186.00 LF 13.25$        2,464.50$           

70 Remove / Salvage Parking Meters 0.00 EA -$             -$                     

71 Existing Curb Inlet Protection 9.00 EA 1,500.00$   13,500.00$        

72 Proposed Inlet Protection 9.00 EA 225.00$      2,025.00$           

73 TXDOT Type D Ground Box 17.00 EA 1,550.00$   26,350.00$        

74 TXDOT Type E Ground Box 8.00 EA 1,550.00$   12,400.00$        

75 Trench Safety Systems 845.00 LF 6.00$           5,070.00$           

76 Mobilization 1.00 LS 45,000.00$ 45,000.00$        

SUBTOTAL 108,486.50$      

TOTAL 673,949.50$                               



ALTERNATES:

ALTERNATIVE #1

Deduct the following:

QTY. UNIT

54 Flexible Base 18" -890 SY 40.00$        (35,600.00)$       

55 Prime Coat -890 SY 2.50$           (2,225.00)$         

56 Asphalt Concrete Pavement Type C 4" -890 SY 41.50$        (36,935.00)$       

TOTAL DEDUCTIONS TOTAL (74,760.00)$       

Add the following:

QTY. UNIT

54 Stamped Concrete Pavemt 7" 890 SY 95.00$        84,550.00$        

55 Flexible Base 4" 890 SY 13.50$        12,015.00$        

TOTAL 96,565.00$        

TOTAL WITH ALTERNATES  $                              695,754.50 

ITEM 

NO.
DESCRIPTION

ESTIMATED
UNIT PRICE TOTAL AMOUNT

ITEM 

NO.
DESCRIPTION

ESTIMATED
UNIT PRICE TOTAL AMOUNT



ATTACHMENT 3



AZAR SERVICES L.L.C. 

FLORES AVE. DRAINAGE AND UTILITY IMPROVEMENTS 

CONSTRUCTION AND WORK SCHEDULE 

 
 STORM SEWER Start Date End Date Work Days 

 Remove Existing Manhole 10/27/22 10/30/22 3 

 Install 5’ Manhole 11/9/22 11/11/22 3 

 24” RCP Storm Sewer 11/6/22 11/9/22 3 

   Total 9 

 SANITARY SEWER Start Date End Date Work Days 

 8” Sanitary Sewer Line 11/13/22 2/23/23 15 

 6” PVC Service Reconnection Short Side 11/27/22 2/12/23 10 

 6” PVC Service Reconnection Long Side 2/6/23 2/14/23 12 

 4’ Manhole 12/17/22 2/28/23 9 

 Abandon 8” Sanitary Sewer 11/11/22 11/16/22 5 

 Remove Existing 8” Sanitary Sewer 11/11/22 11/16/22 5 

 Remove Existing Sanitary Sewer Manhole 11/11/22 11/17/22 6 

   Total 62 

 WATER LINE ITEMS Start Date End Date Work Days 

 16” Water Line 11/28/22 3/2/23 15 

 16” BFV 2/27/23 3/1/23 2 

 16” 45 Degree 11/30/22 11/30/22 1 

 16” x 16” Cross 2/26/23 2/26/23 1 

 16” x 16” Tee 2/26/23 2/26/23 1 

 16” x 8” Reducer 2/26/23 2/26/23 1 

 16” x 6” Reducer 2/26/23 2/26/23 1 

 16” Plug 2/26/23 2/26/23 1 

 16” Wet Connection 3/2/23 3/2/23 1 

   Total 24 

 STREET IMPROVEMENT ITEMS Start Date End Date Work Days 

 Roadway Excavation 10/24/22 1/26/23 10 

 Remove/Replace Driveway 1/3/23 1/11/23 6 

 Remove/Replace Sidewalk 1/3/23 3/26/23 4 

 TxDOT Pedestrian Ramp 1/6/23 1/11/23 4 

 TxDOT Pedestrian Ramp 1/6/23 1/11/23 4 

 Remove/Replace Pedestrian Ramp 1/6/23 1/11/23 3 

 Remove and Replace Curb and Gutter 1/5/23 1/8/23 3 

 Flexbase 3/20/23 3/27/23 6 

 Prime Coat 3/28/23 3/28/23 1 

 Asphalt Concrete Pavement 3/28/23 3/30/23 2 

 Blue Pavement Marker 1/20/23 3/30/23 2 

 Reflectorized Type 1 Thermoplastic Pavement Markings 1/20/23 4/5/23 3 

ATTACHMENT 4



 Reflectorized Type 1 Thermoplastic Pavement Markings 1/20/23 4/5/23 3 

 Reflectorized Type 1 Thermoplastic Pavement Markings 1/20/23 4/5/23 3 

 Concrete Curb Painting 4/5/23 4/5/23 1 

 Remove/Replace Pedestrian Sign 3/20/23 3/20/23 1 

 Resurface Sidewalk 1/12/23 1/15/23 2 

   Total 58 

 MISCELLANEOUS ITEMS Start Date End Date Work Days 

 Mobilization/Traffic Control 10/24/22 10/27/22 2 

 2” Conduit 12/7/22 3/15/23 15 

 4” Conduit 12/7/22 3/15/23 15 

 TxDOT Type D Ground Box 12/7/22 3/14/23 10 

 TxDOT Type E Ground Box 12/7/22 3/14/23 10 

   Total 52 

 ALTERNATIVE #1 Start Date End Date Work Days 

 Stamped Concrete Pavement 1/4/23 1/19/23 13 

 Flexible Base 4” 12/25/22 1/2/23 8 

   Total 21 

 

 

 

*Based on timely delivery of materials. 



   
    Environmental    50.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: John Porter, Environmental Director; Miguel A. Pescador, Purchasing

Agent 

SUBJECT
Consideration to renew contract FY20-092 Disposal/Recycling of Electronic
Waste-Scrap to Tech Remove, LLC, Saint Louis, MO, in the annual amount of
$56,250.00. The term of this contract shall be for a two-year period; contract is subject
to future budget appropriations. This is the first and final extension period. Funding for
this contract is available in the Environmental Services Department Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
No.

PREVIOUS COUNCIL ACTION
Approved a two (2) year contract, amending 2nd year of first term. Motion was
approved on 10/18/2021.
  
Original Contract Amount $45,000.00
Amendment #1 $11,250.00
New Contract Sum $56,250.00

 

BACKGROUND
Consideration to renew contract FY20-092 Disposal or Recycling of Electronic
Waste/Scrap Contract to bidder Tech Remove, LLC, Saint Louis, MO not to exceed
$56,250.00 annually. The term of this contract, which includes picking up the city
previously stacked, palletized, and wrapped electronics, shall be for a period of two
years with an option to renew for two years’ terms upon mutual agreement by both
parties; contract is subject to future budget appropriations. This is the last extension
period. Funding for this contract is available in the Environmental Services
Department Budget. Service contract includes periodic pickup of the city previously
stacked, palletized, and wrapped electronics. 

The City of Laredo solicited Request for Proposals and received three proposals for
the Disposal or Recycling of Electronic Waste/Scrap, proposals were received from



IMC Recycling, Inc., Laredo, Texas; Tech Remove, LLC, Saint Louis, MO and United
Electronic Recycling, Coppell, TX. All three proposals were evaluated by City of
Laredo Environmental Services Department Committee. Vendors were evaluated
using the following criteria, Company Experience; The Ability of the Company to Meet
the City of Laredo's Needs and Requirements and Offered Price per Item, Pallet,
Trailer, and/or Pound/Ton of E-Waste/Scrap. After the vendors were evaluated, the
department recommended this contract be awarded to Tech Remove, LLC.
 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed. 

Fiscal Impact
Fiscal Year: FY2023
Bugeted Y/N?: Y
Source of Funds: ENVIRONMENTAL FUND
Account #: 249-3840-543-3930
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.
 

Attachments
FY20-092 Renewal Letter - Tech Remove, LLC 
FY20-092 Contract - Tech Remove, LLC 



X

Kaloeb Ronald Salter
8/31/22
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Jose F. Castillo, Acting Finance Director; Miguel A. Pescador, Purchasing

Agent 

SUBJECT
Authorizing the Interim City Manager to renew contract FY21-003 to Trashco, Ltd,
Laredo, Texas, in an amount not to exceed $140,000.00 to provide trash collection
services for large volume containers. These services are required for various city
operations to include: Airport, Bridge System, Parks & Recreation, Fleet Management,
Transit, Municipal Housing, Utilities and Solid Waste Departments. The contract
vendor is also required to provide, as needed, additional containers and/or for special
events. The term of this contract will be for a period of one (1) year and this is the
second of three extension (option) periods. Effective date for this contract is November
1, 2022. Funding for these services are available in various user departments' funds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Contract was approved by City Council on 11/02/2020.
Contract renewal Ext. #1 was approved by City council on 10/18/2021.

BACKGROUND
Requested Formal bids thru Cit-E-Bid for providing trash collection services for
large volume containers. Containers with capacities ranging from 2 to 30 cubic yards
are needed for various operations and include weekly or bi-weekly pickups. Received
two submittals; Trashco, Laredo, TX. and Southern Sanitation, Laredo, TX. 

The term of this contract shall be for a period of one (1) year beginning as of the
date of its execution. The contract may be extended for three (3), additional one (1)
years periods each upon mutual agreement of the parties.

COMMITTEE RECOMMENDATION
None. 

STAFF RECOMMENDATION
It is recommended that this contract be renewed/ approved. 



Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Waste Disposal/ Hauling 
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Various Departments accounts:
24236105833920
55340155833920
24938405433920
10131155533920
55942205333920
55741205333930
55539205433920
10114005133920
25126205233920
55858305833920
51854305833920

Attachments
Contract FY21-003 Renewal Letter - Ext. II 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Jose F. Castillo, Interim Finance Director, Miguel A. Pescador, Purchasing

Agent 

SUBJECT
Consideration to renew and amend contract FY16-063 with Rochester Armored Car
Co. Inc., Omaha, Nebraska to allow for a 25% contract amount increase of
$18,043.98; the new total annual amount will be $90,219.90. This service contract is
for providing bank courier service for city operations to various city departments. The
term of this contract shall be for a period of two (2) years beginning as of the date of its
execution and is contingent upon the availability of appropriated funds. There was a
25% price increase during the last extension period. This is the last extension period
for this contract. Funding is available in the respective departmental budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a two-year contract on 12/30/18.
 

BACKGROUND
This contract establishes pricing for bank courier services for city operations to various
city departments. The term of this contract shall be for a period of two (2) years
beginning as of the date of its execution and is contingent upon the availability of
appropriated fund.  There was a 25% price increase during the last extension period.
This is the last extension period for this contract. 

Current Pricing:
  

Section I Rochester
Armored Car Section II Rochester

Armored Car
Location Cost/Month Location Cost/Month
International Bridge#
I $        736.49 International Airport $        306.87

International Bridge#
II $        736.49 Tax Utility Billing $        429.62

Columbia Bridge $        797.86 Solid Waste Dept. $        429.62



World Trade Bridge $        429.62 Haynes Recreation
Center $        306.87

Transit System $        306.87 Municipal Court $        306.87
Parking Division $        306.87 Health Department $        306.87
Fasken Community
Center $        306.87 City Hall/Tax $        306.87

Section I Total $      3,621.07 Section II Total $     2,393.59
X 12 Months$    43,452.84 X 12 Months$   28,723.08

  
Section I Total $     43,452.84
Section II Total $     28,723.08
Total $     72,175.92

 Total x 2 Years $   144,351.84
 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Armored Car Fees
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Bid Tab FY16-063 
Contract FY16-063 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Chief Guillermo Heard, Fire Chief; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to ratify purchase order (No. 367632) approved by Interim City
Manager to exclusive dealer Richardson Apparatus LLC, Johnson City, TX, for the
amount of $297,500.00, and to further authorize unforeseen related expenditures for
an additional amount not to exceed $52,500, for a total amount of $350,000.00, for the
purchase of Firefighting Bunker Gear that includes but not limited to: rescue suits
(coats & pants), hoods, gloves and other items for firefighters. Firefighters require
specialized and certified protection gear that needs to comply with the National Fire
Protection Association 1851, which requires for this type of gear to be replaced every
10 years. The term of this purchase contract shall be for a period of one (1) year
beginning as of the date of its execution and is subject to future appropriations.
Funding is available in the General Fund - Fire Department.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The purchase of this protection gear is for the Fire Department Line Personnel and the
Cadets who will be set to graduate and become part of Fire Department operations in
January 2023.  The Innotex brand of Coats and Pants are part fo the Firefighting
Bunker Gear that complies with NFPA 1851, which requires that this type of gear be
replaced every 10 years.  Richardson Apparatus LLC is the authorized dealer to sell
the complete line of Innotex Turnout Gear in the state of Texas.  Letter from
manufacturer Innotex stating Richardson Apparatus is authorized distributor in Texas
and the Memorandum approved and signed by the Interim City Manager have been
included for reference. 

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends for this motion to be approved.  

Fiscal Impact



Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: General Funds
Account #: 101-2435-522.24-00
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the General Funds Minor Apparatus and Tools account
number: 101-2435-522.24-00.  Purchases are subject to appropriation of funds.

Attachments
Memorandum Signed by Interim City Manager 
Vendor's Quote 
Authorized Distributor Letter from Manufacturer Innotex 





Quotation # S00164

DESCRIPTION QUANTITY UNIT PRICE SALES PRICE AMOUNT

Custom INNOTEX ENERGY Turnout Suit (Quote Number)

INNOTEX Quote Number: Quote Number: QUO-64872-

W1T2

100.00 Units $ 2,975.00 $ 2,975.00 $ 297,500.00

Terms & Conditions: https://www.richardsonapparatus.com/terms

Invoicing Address:

Laredo Fire Department, City of Laredo Accounts Payable

P.O. BOX 210

Laredo TX 78042-0210

United States

Shipping Address:

Laredo Fire Department, Attn: Laredo Fire Training Division

26911 Pinto Valle

Laredo TX 78045

United States

Laredo Fire Department

Quotation Date:

09/29/2022

Expiration:

10/29/2022

Salesperson:

Sarah Hodge

Total $ 297,500.00

Richardson Apparatus

Main: (830) 201-0109 
Info@richardsonapparatus.com

http://richardsonapparatus.com

(830) 201-0109 
INFO@RICHARDSONAPPARATUS.C

OM

WWW.RichardsonApparatus.com

Richardson Apparatus

930 US HWY 290

PO BOX 1636

Johnson City TX 78636

United States

1



 

 

 

INNOTEX CORP – 2397 Harts Ferry Road 
Ohatchee, Alabama 36271 

TEL; 1-888-821-3121 – FAX; 819-826-5195 
www.innotexprotection.com 

* 

 
 

 
 
 
 March 4th, 2022 
 
 
 
To Whom it May Concern: 
 
 
We hereby confirm that, at this time, Richardson Apparatus, located at: 
 
930 U.S. Hwy 290 
Johnson City, TX 78636 
 
is an Authorized Distributor to sell the complete line of INNOTEX® Turnout Gear in the 
State of Texas. They are also authorized to sell the complete INNOTEX® line of Gloves, 
Hoods and Tech Rescue Gear. 
 
Should any questions arise, please feel free to contact us. 
 
 
Sincerely,  

 
Lou Lopez 
V.P. of Sales 
INNOTEX® 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Guillermo Heard, Fire Chief; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to amend and renew contract FY20-071 to Mendoza Maintenance
Group, Laredo, TX for the cumulative amount of $50,220.00. This contract is for
janitorial services for the Fire Department Administrative Center and includes the first
two (2) year original term for an amount of $32,400.00 and this first one (1) year
renewal extension of $17,820.00, which includes a 10% increase in price. The term of
this contract renewal is for one (1) year with a possible one (1) year extension
contingent upon mutual agreement and availability of appropriated funds. Funds are
available in the General Fund - Fire Department.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The Fire Department formally requested proposals for Janitorial Services through
Cit-E-Bid for the Fire Administrative Center.  The services include but are not limited
to: dusting, mopping, waxing/buffing floors, cleaning and disinfecting restrooms, stalls,
walls, windows/glass, sinks, floors, and offices. The 10% price increase due is to fuel
price increases and inflation industry-wide. Price changes will be governed by an index
made up of the composite posted prices in the Laredo area of those companies
published in the daily publication of Oil Price Information Service.   Awarded
vendor complies with federal, state and local applicable laws, standards and
regulations, such as the use of complaint/approved chemicals to perform such
services. The Fire department received 2 submittals from Mendoza Maintenance
Group, Laredo, TX and Laredo Maintenance Group, Laredo, TX. Both vendors were
evaluated using the following criteria: Experience, Price, References, and An
Evaluation Questionnaire Form.  The highest ranking vendor was Mendoza
Maintenance Group.  

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends that this motion be approved



Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: General Funds 
Account #: 101-2410-523-20.10
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds available in the Fire Department general funds maintenance account
number#101-2410-523-20.10.  Contract is subject to appropriation of funds. 

Attachments
FY20-071 Request for Proposal 
FY20-071 Bid Tabulation 
Evaluation 
Renewal Letter 



FY20-071

Janitorial Services for Fire Department

Issue Date: 6/22/2020

Questions Deadline: 7/1/2020 12:00 PM (CT)

Response Deadline: 7/14/2020 05:00 PM (CT)

City of Laredo Purchasing

Contact Information

Contact: Chief Julio Cuevas
Address: Fire Department

616 E. Del Mar
Laredo, TX 78045

Phone: (956) 718-6027
Email: jcuevas@ci.laredo.tx.us

Page 1 of 24 pages Deadline: 7/14/2020 05:00 PM (CT) FY20-071



Event Information

Number: FY20-071
Title: Janitorial Services for Fire Department
Type: Request For Bid
Issue Date: 6/22/2020
Question Deadline: 7/1/2020 12:00 PM (CT)
Response Deadline: 7/14/2020 05:00 PM (CT)
Notes: The City of Laredo has established a local vendor preference ordinance 2018-O-

175. All informal and formal Requests for bids for contracts will be evaluated with a
5% preference for local vendors.
 
Bidders are strongly encouraged to submit their proposals electronically through use
of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, or facsimile bids will not be considered.
 
Due to current COVID-19 crisis* Respondents are strongly encouraged to
submit their proposals electronically through the use of Cit-E-Bid.  If for any
reason you need to hand-deliver please  find MANUAL BID DROP-OFF
PROCEDURES in the attachment tab and find instructions on Bid Openings
at https://www.cityoflaredo.com/ and clicking on VIEW LIVE OPENINGS.
Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, or facsimile bids will not be
considered.

Ship To Information

Contact: Jose A. Valdez, Jr.
Address: City Secretary

City Hall
3rd floor
1110 Houston St
3rd floor
Laredo, TX 78043

Phone: (956) 791-7312

Billing Information

Contact: Jorge Jolly
Address: Accounts Payable

City Hall
2nd
PO Box 210
Laredo, TX 78042

Phone: (956) 791-7326
Email: jjolly@ci.laredo.tx.us

Bid Attachments

CIQ_Form.pdf Download

Conflict of Interest Form

Form_1295-_Certificate_of_Interested_Parties.pdf Download

Certificate of Interested Parties

Non-Collusive_Affidavit_Form.pdf Download

Non-Collusive Affidavit Form

FY20-071 Attachment A & B.pdf Download

Attachment A & B Job Specifications . Attachment B is Alternate Bid Form

FY20-071 Schedule D.pdf Download

Schedule D- Evaluation Form
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FY20-071pdg-NTB.pdf Download

Notice to Bidders

Requested Attachments

Non-Collusive Affidavit Form
(Attachment required)

Form must be notarized and submitted as part of your bid.

Certificate of Intersted Parties (Form 1295)

This form must be electronically submitted to the Texas Ethics Commission Website by the vendor upon award of bid
within 10 business days.

Schedule D Evaluation
(Attachment required)

This form must be submitted as part of your proposal to be considered complete.

Conflict of Interest Questionnaire Form

This form will only be submitted if you need to disclose any conflict of interest.

Proposal
(Attachment required)

Include your proposal as described in section 18.0

Bid Attributes

1 Award by Best Value

Proposal will be awarded based on evaluated criteria and to the bidder who provides the best value to the City of
Laredo and who’s proposed price and other factors have been considered in accordance to the provisions of
Chapters 252 and 271 of the State of Texas – Local Government Code.in accordance to the provisions of Chapters
252 and 271 of the State of Texas – Local Government Code

  I agree
(Required: Check if applicable)

2 Terms and Conditions Request for Proposals

TERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Conditions are considered
standard language for all City of Laredo solicitation documents. If any specific proposal requirements differ from the
general terms listed here, the specific proposal requirements shall prevail.

A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and
specifications contained in the City's Request for Proposal. Proposals do not become contracts unless and until
they are executed by the City. A contract has its inception in the award, eliminating a formal signing of a separate
contract, unless requested by the City.  For that that reason, most if not all the terms and conditions of the contract
are contained in the Request for Proposal, unless any of the terms and conditions are modified by a Request for
Proposal amendment, a contract amendment, or by mutually agreed terms and conditions in the contract
documents.

GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions: (a)
Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once the
award has been made, failure to read all specifications, instructions, and the contract documents, of the City shall
not be cause to alter the original contract or for a vendor to request additional compensation. (b) Vendors shall
make all investigations necessary to thoroughly inform themselves regarding facilities and locations for delivery of
materials and equipment as required by the Proposal conditions. No pleas of ignorance by the vendor of conditions
that exist or that may hereafter exist as a result of failure or omission on the part of the vendor to make the
necessary examinations and investigations, or failure to fulfill in every detail the requirements of the contract
documents, will be accepted as a basis for varying the requirements of the City or the compensation to the vendor.
(c) Vendors are advised that City contracts are subject to all legal requirements provided for in the City Charter
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and/or applicable City Ordinances, State and Federal Statutes. 
1. 0 PREPARATION OF PROPOSALS Proposals will be prepared in accordance with the following: 
(a) All information required by the proposal form shall be furnished. For hand delivered submittals only, the vendor
shall print or type the business name and manually sign the schedule. For electronic submittals, this information
shall be submitted electronically on Cit-E-Bid system. (b) Unit prices shall be shown and where there is an error in
extension of price, the unit price shall govern. (c) Alternate Proposals will not be considered unless authorized by
the invitation for proposals or any applicable addendum. (d) Proposed delivery time must be shown and shall
include business days. (e) Vendors will not include Federal taxes or State of Texas limited sales tax in proposal
prices since the City of Laredo is exempt from payment of such taxes. An exemption certificate will be furnished
upon request. 
2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective proposer to
review the entire invitation to proposal packet and to notify the City of Laredo if the specifications are formulated in
a manner that would restrict competition. Any such protest regarding the specifications or proposal procedures
must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal opening.
Vendors are required to state exactly what they intend to furnish. Otherwise, when applicable, vendors will be
required to furnish the items as specified. 
3.0 SUBMISSION OF HAND DELIVERED PROPOSALS (a) Proposals and changes thereto shall be enclosed in
sealed envelopes, properly addressed and to include the date and hour of the Proposal opening and the material
or services. Proposal shall be typed or written on the face of the envelope. Unless otherwise noted on the Notice to
Vendors cover sheet, all hand delivered Proposals must be submitted to the City of Laredo, City Secretary’s Office,
City Hall Third Floor, 1110 Houston Street. (b) Proposals forms can be downloaded and printed through Cit-E-Bid.
Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, or facsimile bids will not be considered. (c) Samples,
when required, must be submitted within the time specified, at no expense to the City of Laredo. If not destroyed or
used up during testing, samples will be returned upon request at the Vendors expense. (d) Proposals must be valid
for a period of one hundred and twenty (120) days. An extension to hold proposal pricing for actual quantity bids
may be requested by the City. (e) The City shall pay no costs or other amounts incurred by any entity in responding
to this RFP, or as a result of issuance of this RFP. 
4.0 REJECTION OF PROPOSALS The City may reject a proposal if: (a) Vendor misstates or conceals any material
fact in the proposal. (b) Proposal does not strictly conform to the law or the requirements of the proposal. (c)
Vendor is in arrears on existing contracts or taxes with the City of Laredo. (d) If proposals are conditional. Vendor
may qualify their Proposal for acceptance by the City on an "ALL OR NONE" basis. An "ALL OR NONE” basis
proposal must include all items in the specifications. (e) In the event that a vendor is delinquent in the payment of
City of Laredo taxes on the day the proposals are opened, including state and local taxes, such fact may constitute
grounds for rejection of the proposal or cancellation of the contract. A vendor is considered delinquent, regardless
of any contract or agreed judgments to pay such delinquent taxes. (f) No proposal submitted herein shall be
considered, unless the vendor warrants that, upon execution of a contract with the City of Laredo, vendor will not
engage in employment practices such as discriminating against employees because of race, color, sex, creed, or
national origin. Vendor will submit such reports as the City may therefore require assuring compliance with said
practices. (g) The City may reject all proposals or any part of a proposal whenever it is deemed necessary. (h) The
City may waive any minor informalities or irregularities in any proposal. 
5.0 WITHDRAWAL OF PROPOSALS Proposals may not be withdrawn after they have been publicly opened, unless
approved by the City Council. 
6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and modifications received after the time set for the
submittal deadline will not be considered. Late proposals will be returned to the vendor unopened. 
7.0 CLARIFICATION AND PROTEST PROCEDURE (a) It is the responsibility of the prospective proposer to review
the entire invitation to proposal packet and to notify the City of Laredo If the specifications are formulated in a
manner that appears ambiguous. Any request for clarification or additional information must be submitted in
writing through email or Questions & Responses section on Cit-E-Bid system no later than seven (7) days prior to
the scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador, 5512 Thomas
Avenue, Laredo, Texas 78041 mpescador@ci.laredo.tx.us  Any vendor submitting questions shall make reference
to a specific RFP number, section, page and item of this solicitation. Questions untimely submitted may not elicit a
response. It is the bidder’s responsibility to follow up and make certain that the request was received. In case there
are changes, additions, and/or edits to the original scope, an addendum will be issued by the Purchasing Agent
to all vendors through Cit-E-Bid system under Questions and Reponses section to clarify any inquiries. The City will
not be responsible for any other interpretations of the proposal During the RFP process, bidder, or any persons
acting on their behalf, shall not contact any City official or employee staff except those specifically designated in this
or another subsequent solicitation document. Pursuant to §4.03 of the City Ethics, non-compliance with this
provision may result in disqualification of the offer involved. (b) For solicitations for goods and non-professional
services valued at more than $50,000, bidders will have ten (10) calendar days prior to the time that the City
Council formally considers the contract to submit a written protest relating to advertising of bid notices, deadlines,
bid opening, and all other related procedures under the Local Government Code, as well as any protests relating to
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alleged improprieties or ambiguities in the specifications. If the vendor does not file a written protest within this time,
the vendor will have waived all rights to formally protest the intent to award. All protests regarding the bid solicitation
process must be submitted in writing by certified mail to: CITY OF LAREDO PURCHASING AGENT Miguel A.
Pescador, 5512 Thomas Avenue, Laredo, Texas 78041 mpescador@ci.laredo.tx.us Within five (5) business days of
receiving a timely protest, the Purchasing Agent shall provide written response to the protesting vendor of the
decision following a review of the legitimacy and procedural correctness of the procurement documents. A
protesting vendor may appeal to the Laredo City Manager if dissatisfied with the decision of the Purchasing Agent.
Only after exhausting all administrative procedures through the City Manager is a protesting vendor then entitled to
appeal the award of the contract to the Laredo City Council. 
8.0 VENDOR DISCOUNTS (a) Percentage discounts within a certain period of time will be accepted but cannot be
used in RFP evaluations. The period of the discount offered should be sufficient to permit payments within such
period in the regular course of business by the City of Laredo. (b) In connection with any discounts offered, time will
be computed from the date of receipt of supplies or service or from the date a correct invoice is received, whichever
is the later date. Payment is deemed to be made on the date the check is mailed. 
9.0 INTENT OF CONTRACT (a) ANNUAL SERVICE CONTRACT: The services are based on the best available
information. The purpose of this contract is to establish prices for the commodities or services needed, should the
City need to purchase these commodities or services. Since the quantities are estimates, the City may purchase
more than the estimated quantities, less than the estimated quantities, or not purchase any quantities at all. The
needs of the City shall govern the amount that is purchased and change orders shall not be applicable. The City's
obligation for performance of an annual service contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT The contract will be awarded based on (best value criteria) as follow and in
accordance with the provisions of Chapter 252 and 271 of the Texas Local Government Code. If the awarded
responder is unable to meet the requirements of the City, services/products may be purchased from the next best
available Vendor until a Vendor is found that can complete the requirements of the City. This RFP shall not to be
construed by any party as an agreement of any kind between the City and such party. The award of a contract shall
be subject to the approval of the City Council. Following an award, City in its sole option may elect to negotiate a
formal agreement with Vendor that will include by reference the terms of the RFP and related responses. In the
event an Agreement cannot be reached with the selected Vendor, the City reserves the right to select and negotiate
with an alternate Vendor. The City reserves the right to accept any item or group of items in the proposal
specifications, unless the Vendor qualifies its proposal by specific limitation. The Vendor shall bear the burden of
proof of compliance with the City of Laredo specifications. When applicable, prices must be quoted F.O.B.
Destination, Laredo, Texas, unless otherwise specified in the invitation to proposal. The place of delivery shall be
set forth in the purchase order and/or formal contract agreement when applicable. The City shall give written notice
to the Vendor if any of the following conditions exist: (1) Vendor does not provide materials in compliance with
specifications and/or within the time schedule specified in proposal; (2) Vendor neglects or refuses to remove
materials or equipment which have been rejected by the City of Laredo if found not to comply with the
specifications; or, (3) Vendor makes an unauthorized assignment. Upon receiving written notification from the City
that one of the above conditions has occurred, the Vendor must remedy the problem within seven (7) business
days, to the complete satisfaction of the City, or the contract will be immediately canceled. 
11.0 PAYMENT & INVOICING (a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or
completion of services. (b) Discount terms will be computed from the date of receipt and acceptance of supplies or
services. Payment shall be deemed to be made from that date. (c) All invoices must show the purchase order
number and invoices shall be legible. Items billed on invoices should be specific as to applicable stock,
manufacturer catalog or part number. All items must show unit prices. If prices are based on discounts from list, then
list prices must appear on bid schedule. All invoices shall be mailed to the Accounts Payable Office, City Hall, P.O.
Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT) payments are also available; if electronic
payments are preferred, an Electronic Funds Transfer (EFT) Authorization form needs to be completed and
returned via e-mail to: jjolly@ci.laredo.tx.us For more information please contact Mr. Jorge Jolly, Accounts Payable
Manager at (956) 791-7425.

  I Agree to the Terms and Conditions
(Required: Check if applicable)
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3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage. 
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(h) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(i) Certificates of insurance are subject to review and approval from the City of Laredo Risk Manager. 
(j) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(k) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

  I agree my insurance meets minumum requirements
(Required: Check if applicable)
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4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas. The contract parties are
further prohibited from making any award at any tier to any party that is debarred or suspended or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549,
“Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

  I certify to the terms and conditions
(Required: Check if applicable)
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.

  I have read and understand this section
(Required: Check if applicable)

6 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".
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7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

 

 

 
(Required: Maximum 1000 characters allowed)

8 State how long under has the business been in its present business name

 

 

 
(Required: Maximum 1000 characters allowed)

9 If applicable, list all other names under which the Business identified above operated in the last five
years

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
0

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
1

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)
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1
2

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
3

State if the Company is a certified minority business enterprise

  Historically Underutilized Business (HUB)    Small Disadvantaged Business Enterprise (SCBC)

  Disadvantaged Business Enterprise (DBE)    Other

  This company is not a certified minority business
(Required: Check only one)

1
4

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

1
5

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.
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1
6

Conflict of Interest Questionnaire

If vendor acknowledges there is no conflict of interest, there are no further actions for the vendor to take. If vendor
acknowledges a possible conflict of interest, vendor must download and fill out CIQ Form and submit it as part of
their bid.

  I attest there is no conflict of interest    I acknowledge possible conflict of interest
(Required: Check only one)

1
7

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
8

This is a

  New Submission    Correction    Update to previous submission
(Required: Check only one)

1
9

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

 

 

 
(Required: Maximum 1000 characters allowed)

2
0

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
1

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

  Not Applicable    It applies to my business
(Required: Check only one)
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2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

  Not Applicable    It applies to my business
(Required: Check only one)

2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

  Not Applicable    It applies to my business
(Required: Check only one)

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)
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2
8

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

  Not Applicable    It applies to my business
(Required: Check only one)

2
9

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

3
0

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
1

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

  I am aware of conflict of interest    I am not aware of any conflict of interest
(Required: Check only one)

3
2

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)
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3
3

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

  I have read and understand this section
(Required: Check if applicable)

3
4

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

  I have read and understand this section
(Required: Check if applicable)

3
5

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

  I have acknowledge that I have been advised
(Required: Check if applicable)

3
6

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

3
7

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

  I swear or affirm information is correct
(Required: Check if applicable)

Bid Lines

1 The City of Laredo is now accepting sealed bids, to the Terms and Conditions of this Invitation for bids and other
contract provisions, from qualified vendors for the furnishing of all staff and equipment necessary to provide
janitorial services for the City of Laredo-Fire Department, 616 Del Mar Blvd, Laredo, TX 78045.

1.0 General Provisions:

1.1 APPLICABLE LAWS AN D STANDARDS: The vendor shall provide the specified service requirements in
accordance with all federal, state and local applicable laws, standards and regulations necessary to perform the
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services, including, but not limited to:

1.1.1 Code of Federal Regulations (CFR), Part 1910, Subpart G, Occupational Health and Environmental
Control.

1.1.2 Code of Federal Regulations, Part 1910, Subpart I, Personal Protective Equipment.

1.1.3 CFR, Part 1910, Subpart P, Hand and Portable Powered Tools and Other Hand-Held Equipment.

1.1.4 CFR 1910.1200, Subpart Z, Toxic and Hazardous Substances.

1.1.5 EPA rules and regulations.

17.1.6 Green Seal GS-37 Green Seal Environmental Standard for Industrial and Institutional Cleaners.

1. I. 7 Texas Health & Safety Code Section 501.023 - General Labeling and Packaging Requirements.

2.0 Qualifications:

Be a company engaged in the business of providing janitorial services for a minimum of two years. Recent start-
up businesses do not meet the requirements of this solicitation. A start-up business is defined as a new
company that has no previous operational history or expertise in the relevant business and is not affiliated with a
company that has that history or expertise.

2.1 List at least three (3) locations where your company has provided similar janitorial services (approx. 30,000
sq. ft.) within the last three years (excluding the of Laredo Fire), failure to list references may result in your
company being disqualified. (See on Item Attributes to submit your information. 

Include: Company, Address, Contract Person and Telephone

2.2 Have a minimum of one On-Site Supervisor and three Janitors on staff.

2.3 Be in good financial standing, current in payment of all taxes and fees such as state franchise fees.

3.0 Respondent Personnel Qualifications

The respondent shall provide the following respondent personnel:

3.1 ON-SITE SUPERVISOR: The On-Site Supervisor shall:

3. 1. 1 Have a minimum of two years' experience supervising janitorial services within the past three years.

3.1.2 JANITORS: Janitors shall have a minimum of six months' experience within the last two years performing
janitorial services.

4.0 Vendor Requirements:

Adhere to the City of Laredo terms and conditions identified on the solicitation.

4.1 Provide a primary point of contact.

4.2 Have available a telephone number that is monitored 24 hours a day, seven days a week.

4.3 Be familiar with the service requirements in the specification and inform all personnel ofthe service
requirements.

4.4 Maintain a copy of the Material Safety Data Sheets for all cleaning agents, disinfectants, floor stripping
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products, wax and other chemicals used to perform the services in a three-ring binder, on- site. The Data Sheets
binder shall be stored in the City of Laredo designated storage area and all personnel and the designated City of
Laredo representative shall be notified ofwhere the Data Sheets binder is located.

4.5 Provide all equipment, cleaning agents, disinfectants, floor stripping products, wax and other chemicals
required to perform the services. Use equipment and cleaning agents, disinfectants, floor stripping products, wax
and other chemicals as recommended by the manufacturer to perform services. Store all equipment and other
items in the City of Laredo designated storage area when not in use.

4.6 Be knowledgeable in the use of all equipment, cleaning agents, disinfectants, floor stripping products, wax
and any other chemicals used to perform the service and ensure that all personnel assigned to perform services
of the solicitation are knowledgeable in the use of these items.

5.0 Background Check:

Conduct statewide DPS criminal and sex offender background checks on all vendors' permanent and temporary
personnel scheduled to work on City of Laredo projects prior to beginning service start-up. Upon award,
supporting documentation confirming the completion of these comprehensive background checks may be
subject to review upon request by City of Laredo or the City of Laredo designee or both, prior to beginning the
service. Failure to produce the requested documentation may be cause for cancellation of the purchase order.

5.1 The background checks shall include, but not be limited to, the following:

5.1.1 Social Security Number verification.

5.1.2 Statewide criminal and sex offender records shall include, but not be limited to, all Texas counties and out-
of-state counties based on the current and previous addresses ofthe applicant for the last seven years.

5.1.3 Personnel with Class A, B or C misdemeanor offenses or any felony conviction within the last ten years
shall not be allowed to work at City of Laredo.

6.0 Requirements:

6.1 The On-Site Supervisor shall:

6.1.1 Be on-site at all times while services are being performed.

6.1.2 Perform janitorial services, as needed.

6.2 All respondent personnel shall:

6.2.1 Have the knowledge, skill and experience to operate the equipment required to perform the services.

6.2.2 Be able to lift a maximum of30 pounds.

6.2.3 Wear an identifying name badge with the company logo or a uniform with the personnel's name and
company name or logo clearly marked on the uniform.

6.2.4 Not use City of Laredo telephones and equipment for personal use.

6.2.5 Not use profanity, be excessively loud, or use personal multi-media or communication devices (portable
radios, cellular phones [unless the cellular phone is issued by the vendor], CD players or MP3 players) while
performing services on City of Laredo property.7

7.0 Service Requirements:7

7.1 Begin services within 30 calendar days after the award of the purchase order or on the date agreed upon by
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the designated City of Laredo representative and the vendor.

7.2 Perform all services at the service intervals identified on Attachment A - Service Requirements to accomplish
the following results:

7.2.1 Dusting: A dusted surface shall be free of all dirt, dust, dust streaks, lint, cobwebs, and fingerprints.

7.2.2 2 Sweeping or Dust Mopping: A swept or dust mopped floor shall be free ofall loose dirt, grit, lint and debris,
including along walls, in corners and behind doors.

7.2.3 Wet Mopping: A wet mopped floor shall be free ofall embedded dirt, dust, grit, marks and debris, including
along walls, in corners and behind doors.

7.2.4 Glass Cleaning: Cleaned glass or mirror surfaces shall be free of streaks, film, deposits, debris, stains and
fingerprints and shall have a uniformly bright appearance without streaks. Glass in windows, doors and walls
shall be cleaned on both sides.

7.2.5 Floor Waxing and Buffing: A waxed or buffed floor shall be free of dirt, dust, grit, marks, streaks, debris and
built-up wax without leaving any standing water. Floors shall have a uniformly bright, lustrous appearance,
including along walls, in corners and behind doors.

7.2.6 Sinks: A cleaned and disinfected sink, including all hardware and adjacent counters, shall be free of all
deposits, stains, streaks, film, debris, fmgerprints and germs and shall be dry polished to a uniformly bright
appearance.

7.2.7 Water Fountains: A cleaned and disinfected water fountain including fixtures and all

hardware shall be free of all deposits, stains, streaks, film, debris, fingerprints and germs and shall be dry
polished to a uniformly bright appearance.

7.2.8 Plumbing Fixtures: Cleaned and disinfected surfaces shall be free of all deposits, stains, streaks, film, odor,
debris, fingerprints and germs.

7.2.9 Restroom Toilets, Stalls, Walls aud Floor: Cleaned and disinfected surfaces shall be free of all deposits,
stains, streaks, fihn, odor, debris, fingerprints and germs.

7.2.10 Wastebaskets: Cleaned wastebaskets shall be emptied of all refuse with a clean liner inserted and on an
as-needed basis, washed and disinfected.

7.3 Make arrangements with the designated Fire Department representative, Chief Christopher Perez, and
perform scheduled services the day before or after City of Laredo holidays that fall on a day services are to be
performed.

7.4 Perform services in areas occupied by Fire Department personnel working after 9:00 a.m. without disturbing
Fire Department personnel, unless Fire Department personnel requests the vendor's personnel return at a later
time. Vendor's personnel shall return to previously occupied areas where services could not be performed and
perform the services prior to leaving the building.

7.5 Have the Janitor(s) report any facility damage observed while performing services to the vendor's On-Site
Supervisor. The vendor's On-Site Supervisor shall report facility damage to the designated fire department
representative, in writing, within 24 hours after receiving a report from the Janitor(s).

NOTE: Any damage to City of Laredo property caused by the vendor's personnel shall be repaired or replaced by
the vendor at no additional cost to City of Laredo.

7.6 Meet with the designated Fire Department representative upon request, as needed.
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7.7 Keep the Fire Department designated storage area clean and in an orderly condition at all times. All
chemicals and storage containers shall be properly labeled, sealed and stored.

7.8 Be responsible for all keys and Fire Department security access cards provided for the performance of the
service and report lost, stolen or misplaced keys or Fire Department of Laredo security access cards
immediately to the designated Chief Christopher Perez representative. The vendor shall be responsible for
reimbursing Fire Department for the cost to replace stolen, misplaced or lost keys or Fire Department security
access cards or to have locks re-keyed or replaced. Upon receiving a written request from the vendor, Fire
Department will provide a copy of the receipt showing the cost for replacing keys or rekeying or replacing locks.

7.9 Innnediately notify the designated Fire Department representative by telephone and follow up within 8
business hours with a written response as to the circumstances concerning janitorial personnel removed from
performing services at the Fire Department location.

7.10 Notify the designated Fire Department representative within 24 hours ofany replacement or new Personnel
being assigned to provide services at a Fire Department location.

8.0 Additional Routine and Emergency Services:

Provide additional routine and emergency services on a temporary basis, if listed as a line item on the IFB.
These are services requested by the designated fire department representative, for service intervals in addition
to the service intervals specified on Attachment A - Service Requirements or for emergency services that may or
may not be specified on Attachment A- Service Requirements. Additional routine and emergency services shall
cover only services requested by the designated representative by telephone and followed up in writing. City of
Laredo Fire Department reserves the right to obtain services under a separate purchase order should it best
serve the interest of City of Laredo Fire Department. Services provided under this item shall not exceed $5,000
per job. Services with an estimated cost over $5,000 per job shall not be performed under the purchase order.

8.1 Additional Routine Services:

8.1.1 Verbally respond to calls for additional routine services from City of Laredo-Fire Department, received by
4:00p.m., within two-hours after service call is received. Calls for additional routine services received after 4:00
p.m. Monday through Thursday shall be verbally responded to by 9:00

a.m. the following work day. Calls for additional routine services received after 4:00 p.m. on Friday shall be
verbally responded to by 9:00 a.m. on the following Monday.

8.1.2 Submit a written cost estimate to the designated City ofLaredo-Fire Department representative to be
approved or disapproved in writing prior to services being performed.

8.1.3 Perform additional routine services on the date and at the time requested by the designated City of Laredo-
Fire Department representative.

8.2 Emergency Services:

8.2.1 Verbally respond to requests for emergency services within one hour from the time the call is placed,
regardless of the time or day the call is placed, unless specified otherwise by the designated City of Laredo-Fire
Department representative.

8.2.2 Provide a verbal cost estimate to the designated City of Laredo-Fire Department representative for approval
and follow up within two hours in writing, when possible or as requested by the designated City of Laredo-Fire
Department representative.

9.0 Unsatisfactory Performance:

9.1 Unsatisfactory performance may result in a negative vendor performance report, cancellation of the purchase
order or both. City of Laredo may consider any of the following performance by the vendor as unsatisfactory
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performance. An unsatisfactory performance determination includes, but is not limited to:

9.1.1 One instance of falsifying documents (Attachment A- Janitorial Services Checklist).

9.1.2 In excess of three instances in a 12-month period of failing to perform requested or required services as
listed on Attachment A - Service Requirements.

9.1.3 One instance within a 12-month period of vendor's personnel not having the knowledge and skill to operate
the equipment required to perform the service.

9.1.4 One instance within a 12-month period ofvendor's personnel not having the equipment required to perform
the service.

10.0 Building Restrictions:

10.1 Parking: The vendor shall make arrangements with the designated City of Laredo-Fire Department
representative prior to off-loading tools and equipment at the job site. The vendor shall park only in spaces
assigned by the designated City of Laredo-Fire Department representative.

10.2 Restrooms: Restrooms shall not be used for washing of tools, equipment or disposing of cleaning agents or
disinfectants.

10.3 Security: The vendor shall provide an updated list of all vendor personnel of subcontractors at each job site
and comply with all security measures required by City of Laredo. The vendor shall submit an updated list
immediately when janitorial personnel are removed from a City of Laredo location for any reason and prior to any
replacement or new janitorial personnel being allowed access to a City of Laredo location.

10.4 Access: The vendor shall make prior arrangements with the Fire Department Chief Christopher Perez for
access to the building for performance of the service.

11.0 Personnel Continuity and Replacement:

11.1 City of Laredo recognizes that events beyond the control of the vendor such as the death, physical or
mental incapacity, long-term illness, or the voluntary termination of employment ofthe vendors On-Site
Supervisor will require the vendor propose a replacement. In the event such a replacement is necessary, vendor
agrees that personnel shall not begin work on the project without prior written approval from City of Laredo-Fire
Dept.

11.2 The vendor agrees that the On-Site Supervisor assigned to the project shall remain available for the entirety
of the project throughout the term of the purchase order as long as that individual is employed by the vendor.

11.3 If City of Laredo determines that any respondent personnel is unable to perform in accordance with the
service requirements or to communicate effectively, the vendor shall immediately remove that person.

11.4 Proposed replacement personnel shall meet minimum qualifications and have experience comparable to
the person(s) being replaced. A background check shall be performed on all replacement personnel prior to
being allowed on City of Laredo property. Replacement personnel shall be provided at no additional cost to City of
Laredo. Brief profiles and reference will be requested for the proposed replacement(s). City of Laredo may reject
any replacement if references or past working performance is questionable or unfavorable. City of Laredo will be
the sole judge of the qualifications of the proposed replacement personnel.

12.0 Vendor Personnel Safety:

The vendor shall provide all required safety equipment and instruct personnel to observe all safety policies, rules
and requirements at all times, including, but not limited to, wearing safety shoes, goggles, and back supports.

13.0 Work Hours:
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Perform services specified as daily, weekly, monthly and quarterly between the hours of 8:00 a.m to 5:00 p.m.,
Tuesday and Thursday except on federal and state holidays. Services performed at any other time shall be
approved in writing by the designated City of Laredo-Fire Department representative.

14.0 Subcontracting:

14.1Subcontractors providing service under the purchase order shall meet the same service requirements and
provide the same quality of service required of the vendor.

14.2 No subcontract under the purchase order shall relieve the primary vendor of responsibility for the services.

14.3The vendor shall be the primary contact for City of Laredo and subcontractor(s).

14.4 The vendor shall manage all quality and performance, project management, and schedules for
subcontractors. The vendor shall be held solely responsible and accountable for the completion of all work for
which the vendor has subcontracted.

14.5 City of Laredo retains the right to check subcontractor's background and make a determination to approve
or reject the use of submitted subcontractor(s). Any negative responses may result in disqualification of the
subcontractor.

14.6 City of Laredo reserves the right to request the removal of vendor's subcontractor staffdeemed
unsatisfactory by City of Laredo.

14.7 Subcontracting shall be at the vendor's expense.

14.8 During the term of the purchase order, if the vendor determines a need for a subcontractor change, City of
Laredo shall be notified in writing by the vendor within 30 days of any proposed change. The vendor shall be
required to provide references and work history for any proposed subcontractor to City of Laredo. No change will
be allowed without written authorization by City ofLaredo.

15.0 Invoicing Instructions:

The vendor shall provide a comprehensive and detailed invoice with reference to the basis for each item
charged. Original documentation that validates the charges shall be attached. The original invoice shall be sent
to the address shown on the purchase to ensure timely payment and shall include the following:

15.1 Dates service was performed.

15.2 Location of service

15.3 Vendor personnel's name that performed services, including the vendor's On-Site Supervisor, with a total
number of hours worked for each individual.

15.4 An invoice requiring correction shall be re-submitted with a new invoice date.

16.0 Contract Administration:

Administration of the purchase order is a joint responsibility of the City of Laredo Contract Administrator and City
of Laredo Purchasing. Staff will be responsible for administering the contractual business relationship with the
vendor.

16.1 Any proposed changes to work to be performed, whether initiated by City of Laredo or the vendor, must
receive formal written approval in the form of a purchase order change notice signed by the authorized City of
Laredo purchasing agent.
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16.2 Upon issuance of purchase order, City of Laredo will designate an individual who will serve as the Contract
Manager and point of contact between the agency and the vendor. The Contract Manager does not have any
express or implied authority to vary the terms of the purchase order, amend the purchase order in any way or
waive strict performance of the terms or conditions of the purchase order. This individual's contract management
and contract administration responsibilities include, but are not limited to:

16.2.1 Monitoring the vendor's progress and performance and ensuring services conform to established
specification requirements.

16.2.2 Meeting with the vendor as needed to review progress, discuss problems and consider necessary action.

17.0 AWAR D OF CONTRACT:

Proposal will be awarded based on evaluated criteria and to the bidder who provides the best value to the City of
Laredo and who’s proposed price and other factors have been considered in accordance to the provisions of
Chapters 252 and 271 of the State of Texas – Local Government Code.in accordance to the provisions of
Chapters 252 and 271 of the State of Texas – Local Government Code

18.0 PROPOSAL SUBMITTAL. Proposals shall include the following information: overview of company and
criteria. Sections shall be separated by criteria for ease of reference.
18.1 OVERVIEW OF COMPANY

General Information; Company Profile Respondent shall provide a brief profile of their company, which should
include their company's legal name; Federal ID number; history; business structure; designation of the legal
entity by which business operates (sole proprietor, partnership, corporate, LLC, etc.); type of ownership (small
business, small disadvantaged business or W/MBE business); length of company's existence; locations of their
parent company, branch or subsidiary; total number of personnel including main contact person information; and
company's field of expertise. Describe any significant strategic changes your company has undertaken in recent
years, such as businesses acquired or divested, reorganizations or major initiatives undertaken that would
benefit our relationship. Also now with the Covid-19 what steps are you taking to provide a safety environment for
your customers and employees.

18.2 RFP EVALUATION CRITERIA. 

Proposals submitted will be evaluated using the following method:

Evaluation Criteria:

Experience 25 points

Price          25 points

References 25 points

Schedule D 25 points. Vendor must submit this evaluation.

18.3 WRITTEN RESPONSE FORMAT AND SELECTION CRITERIA Response documents should provide a
straightforward, concise description of the Offeror’s capabilities to satisfy the requirements of the RFP.
Emphasis should be on completeness, clarity of content, and conveyance of the information requested by the
City. The requirements stated do not preclude Offerors herein from furnishing additional information as deemed
appropriate. The OWNER reserves the right to request clarification of information submitted and to request
additional information of one or more applicants.

18.4 The City of Laredo has the right to invite vendor(s) for interviews and/or to make a presentation at a public
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meeting before the evaluation committee.

19.0 ANNUAL SUPPLY CONTRACT: This contract does not commit the City to purchase the quantities indicated.
The quantities are estimates and are based on the best available information.  The purpose of this contract is to
establish prices for the commodities or services needed, should the City need to purchase these commodities
or services.  Since the quantities ae estimates, the City may purchase more than the estimated quantities, less
than the estimated quantities, or not purchase any quantities at all.  The needs of the City shall govern the
amount that is purchased and change orders shall not be applicable.

20.0 TERM OF CONTRACT

The term of this contract shall be for a two (2) year period with an option for two (2) additional one (1) year
periods upon mutual consent by the City of Laredo and the contract vendor.

20.1 The contract vendor shall provide certificates of insurance meeting all the requirements listed on Attribute
Tab Insurance Requirements prior to commencing any work at this location.

20.2The City of Laredo reserves the right to secure additional services at bid pricing as required by the City.

 

Supplier Notes:  

 
 Additional notes

(Attach separate sheet)

Item Attributes

1. 2.1 Information Request

List at least three (3) locations where your company has provided similar janitorial services (approx. 30,000 sq.
ft.) within the last three years (excluding the of Laredo Fire), failure to list references may result in your company
being disqualified.
Include: Company, Address, Contract Person and Telephone.

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2 As per Attachment A- Job Duty Specifications located on Attachment Tab
(Response required)

Quantity: 4 UOM: 1 Day Per Week Price: $ Total: $

Item Notes:
Vendor shall include labor, materials, supervision and all
requirements as per this RFP

Supplier Notes:  

 

 Additional notes
(Attach separate sheet)
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3 As per Attachment A- Job Duty Specifications located on Attachment Tab
(Response required)

Quantity: 4 UOM: 2 Days Per Week Price: $ Total: $

Item Notes:
Vendor shall include labor, materials, supervision and all
requirements as per this RFP

Supplier Notes:  

 

 Additional notes
(Attach separate sheet)

4 As per Attachment A- Job Duty Specifications located on Attachment Tab
(Response required)

Quantity: 4 UOM: 3 Days Per Week Price: $ Total: $

Item Notes:
Vendor shall include labor, materials, supervision and all
requirements as per this RFP

Supplier Notes:  

 

 Additional notes
(Attach separate sheet)

5 As per Attachment B (Alternate Bid)- Job Duty Specifications located on Attachment Tab
(Response required)

Quantity: 4 UOM: 1 Day Per Week Price: $ Total: $

Item Notes:
Vendor shall include labor, materials, supervision and all
requirements as per this RFP

Supplier Notes:  

 

 Additional notes
(Attach separate sheet)

6 As per Attachment B (Alternate Bid)-Job Duty Specifications located on Attachment Tab
(Response required)

Quantity: 4 UOM: 2 Days Per Week Price: $ Total: $

Item Notes:
Vendor shall include labor, materials, supervision and all
requirements as per this RFP

Supplier Notes:  

 

 Additional notes
(Attach separate sheet)

7 As per Attachment B (Alternate Bid)- Job Duty Specifications located on Attachment Tab
(Response required)

Quantity: 4 UOM: 3 Days Per Week Price: $ Total: $

Item Notes:
Vendor shall include labor, materials, supervision and all
requirements as per this RFP

Supplier Notes:  

 

 Additional notes
(Attach separate sheet)
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Supplier Information

Company Name:

Contact Name:

Address:

 

 

 

Phone:

Fax:

Email:

Supplier Notes

 

 

 

 

 

 

 

 

By submitting your response, you certify that you are authorized to represent and bind your company.

Print Name Signature
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Event N
um

ber
FY20-071

O
rganization

City of Laredo Purchasing
Event Title

Janitorial Services for Fire D
epartm

ent
W

orkgroup
City of Laredo Purchasing

Event D
escription

Event O
w

ner
Brenda M

artinez
Event Type

RFB
Em

ail
bm

artinez2@
ci.laredo.tx.us

Issue D
ate

6/22/2020 04:26:47 PM
 (CT)

Phone
(956) 794-1737

Close D
ate

7/14/2020 05:00:00 PM
 (CT)

Fax
(956) 790-1805

Responding Supplier
City

State
Response Subm

itted
Lines Responded

Response Total
M

endoza M
aintenance G

roup
Laredo

TX
7/14/2020 02:15:00 PM

 (CT)
7

$5,420.00
Laredo M

aintenance G
roup, IncLARED

O
TX

7/7/2020 06:21:23 PM
 (CT)

7
$8,760.00

Please note: Lines Responded and Response Total only includes responses to specification.  N
o alternate response data is included.

The City of Laredo has established a local vendor preference ordinance 2018-O
-175. All inform

al and form
al Requests for bids for contracts w

ill be evaluated w
ith a 5%

 preference for local vendors. 
 Bidders are strongly encouraged to subm

it their proposals electronically through use of Cit-E-Bid or in person - hand delivery. M
ailed Bids (i.e. U

SPS, FedEx, U
PS), telegraphic, or facsim

ile bids w
ill not be considered. 

 D
ue to current CO

VID
-19 crisis* Respondents are strongly encouraged to subm

it their proposals electronically through the use of Cit-E-Bid. If for any reason you need to hand-deliver please find M
AN

U
AL BID

 D
RO

P-O
FF PRO

CED
U

RES in the attachm
ent tab andfind instructions on Bid O

penings at https://w
w

w
.cityoflaredo.com

/ and clicking on VIEW
 LIVE O

PEN
IN

G
S. M

ailed Bids (i.e. U
SPS, FedEx, U

PS), telegraphic, or facsim
ile bids w

ill not be considered.
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12
As per Attachm

ent A- Job D
uty Specifications located on Attachm

ent Tab
Supplier

Q
TY

U
O

M
Estim

ated
Price

Extended
Supplier N

otes
M

endoza M
aintenance G

roup
4

1 D
ay Per W

eek
$80.00

$320.00
Laredo M

aintenance G
roup, Inc

4
1 D

ay Per W
eek

$170.00
$680.00

TH
IS Q

U
O

TE IS FO
R 4 D

AYS PER M
O

N
TH

3
As per Attachm

ent A- Job D
uty Specifications located on Attachm

ent Tab
Supplier

Q
TY

U
O

M
Estim

ated
Price

Extended
Supplier N

otes
M

endoza M
aintenance G

roup
4

2 D
ays Per W

eek
$160.00

$640.00
Laredo M

aintenance G
roup, Inc

4
2 D

ays Per W
eek

$340.00
$1,360.00

TH
IS Q

U
O

TE IS FO
R 8 D

AYS PER M
O

N
TH

4
As per Attachm

ent A- Job D
uty Specifications located on Attachm

ent Tab
Supplier

Q
TY

U
O

M
Estim

ated
Price

Extended
Supplier N

otes
M

endoza M
aintenance G

roup
4

3 D
ays Per W

eek
$240.00

$960.00
Laredo M

aintenance G
roup, Inc

4
3 D

ays Per W
eek

$510.00
$2,040.00

TH
IS Q

U
O

TE IS FO
R 12 D

AYS PER M
O

N
TH

5
As per Attachm

ent B (Alternate Bid)- Job D
uty Specifications located on Attachm

ent Tab
Supplier

Q
TY

U
O

M
Estim

ated
Price

Extended
Supplier N

otes
M

endoza M
aintenance G

roup
4

1 D
ay Per W

eek
$125.00

$500.00
Laredo M

aintenance G
roup, Inc

4
1 D

ay Per W
eek

$195.00
$780.00

TH
IS Q

U
O

TE IN
CLU

D
ES SU

PPLIES

6
As per Attachm

ent B (Alternate Bid)-Job D
uty Specifications located on Attachm

ent Tab
Supplier

Q
TY

U
O

M
Estim

ated
Price

Extended
Supplier N

otes
M

endoza M
aintenance G

roup
4

2 D
ays Per W

eek
$300.00

$1,200.00
Laredo M

aintenance G
roup, Inc

4
2 D

ays Per W
eek

$390.00
$1,560.00

TH
IS Q

U
O

TE W
ILL IN

CLU
D

E SU
PPLIES

7
As per Attachm

ent B (Alternate Bid)- Job D
uty Specifications located on Attachm

ent Tab
Supplier

Q
TY

U
O

M
Estim

ated
Price

Extended
Supplier N

otes
M

endoza M
aintenance G

roup
4

3 D
ays Per W

eek
$450.00

$1,800.00
Laredo M

aintenance G
roup, Inc

4
3 D

ays Per W
eek

$585.00
$2,340.00

TH
IS Q

U
O

TE W
ILL IN

CLU
D

E SU
PPLIES

The City of Laredo is now
 accepting sealed bids, to the Term

s and Conditions of this Invitation for bids and other contract provisions, from
 qualified vendors for the furnishing of all staff 

and equipm
ent necessary to provide janitorial services for the City of Laredo-Fire D

epartm
ent, 616 D

el M
ar Blvd, Laredo, TX 78045.

 1.0G
eneral Provisions:

 1.1APPLICABLE LAW
S AN

 D
 STAN

D
ARD

S: The vendor shall provide the specified service requirem
ents in accordance w

ith all federal, state and local applicable law
s, standards and 

regulations necessary to perform
 the services, including, but not lim

ited to:
 1.1.1Code of Federal Regulations (CFR), Part 1910, Subpart G

, O
ccupational H

ealth and Environm
ental Control.

 1.1.2Code of Federal Regulations, Part 1910, Subpart I, Personal Protective Equipm
ent.

 1.1.3CFR, Part 1910, Subpart P, H
and and Portable Pow

ered Tools and O
ther H

and-H
eld Equipm

ent.
 1.1.4CFR 1910.1200, Subpart Z, Toxic and H

azardous Substances.
 1.1.5EPA rules and regulations.
 17.1.6G

reen Seal G
S-37 G

reen Seal Environm
ental Standard for Industrial and Institutional Cleaners.

 1. I. 7 Texas H
ealth  Safety Code Section 501.023 - G

eneral Labeling and Packaging Requirem
ents.

 2.0Q
ualifications:

 Be a com
pany engaged in the business of providing janitorial services for a m

inim
um

 of tw
o years. Recent start-up businesses do not m

eet the requirem
ents of this solicitation. A start-

up business is defined as a new
 com

pany that has no previous operational history or expertise in the relevant business and is not affiliated w
ith a com

pany that has that history or 
expertise.
 2.1List at least three (3) locations w

here your com
pany has provided sim

ilar janitorial services (approx. 30,000 sq. ft.) w
ithin the last three years (excluding the of Laredo Fire), failure to 

list references m
ay result in your com

pany being disqualified. (See on Item
 Attributes to subm

it your inform
ation. 

 Include: Com
pany,Address,Contract Person andTelephone

 2.2H
ave a m

inim
um

 of one O
n-Site Supervisor and three Janitors on staff.

 2.3Beingoodfinancialstanding,currentinpaym
entof alltaxesandfeessuchasstate franchise fees.

 3.0Respondent Personnel Q
ualifications

 The respondent shall provide the follow
ing respondent personnel:

 3.1O
N

-SITE SU
PERVISO

R: The O
n-Site Supervisor shall:

 3. 1.1 H
ave a m

inim
um

 of tw
o years' experience supervising janitorial services w

ithin the past three years.
 3.1.2 JAN

ITO
RS: Janitors shall have a m

inim
um

 of six m
onths' experience w

ithin the last tw
o years perform

ing janitorial services.
 4.0Vendor Requirem

ents:
 Adhere to the City of Laredo term

s and conditions identified on the solicitation.
 4.1Provide a prim

ary point of contact.
 4.2H

ave available a telephone num
ber that is m

onitored 24 hours a day, seven days a w
eek.

 4.3Be fam
iliar w

ith the service requirem
ents in the specification and inform

 all personnel ofthe service requirem
ents.

 4.4M
aintain a copy of the M

aterial Safety D
ata Sheets for all cleaning agents, disinfectants, floor stripping products, w

ax and other chem
icals used to perform

 the services in a three-ring 
binder, on- site. The D

ata Sheets binder shall be stored in the City of Laredo designated storage area and all personnel and the designated City of Laredo representative shall be notified 
ofw

here the D
ata Sheets binder is located.

 4.5Provide all equipm
ent, cleaning agents, disinfectants, floor stripping products, w

ax and other chem
icals required to perform

 the services. U
se equipm

ent and cleaning agents, 
disinfectants, floor stripping products, w

ax and other chem
icals as recom

m
ended by the m

anufacturer to perform
 services. Store all equipm

ent and other item
s in the City of Laredo 

designated storage area w
hen not in use.

 4.6Be know
ledgeable in the use of all equipm

ent, cleaning agents, disinfectants, floor stripping products, w
ax and any other chem

icals used to perform
 the service and ensure that all 

personnel assigned to perform
 services of the solicitation are know

ledgeable in the use of these item
s.

 5.0Background Check:
 Conduct statew

ide D
PS crim

inal and sex offender background checks on all vendors' perm
anent and tem

porary personnel scheduled to w
ork on City of Laredo projects prior to beginning 

service start-up. U
pon aw

ard, supporting docum
entation confirm

ing the com
pletion of these com

prehensive background checks m
ay be subject to review

 upon request by City of Laredo 
or the City of Laredo designee or both, prior to beginning the service. Failure to produce the requested docum

entation m
ay be cause for cancellation of the purchase order.

 5.1The background checks shall include, but not be lim
ited to, the follow

ing:
 5.1.1Social Security N

um
ber verification.

 5.1.2Statew
ide crim

inal and sex offender records shall include, but not be lim
ited to, all Texas counties and out-of-state counties based on the current and previous addresses ofthe 

applicant for the last seven years.
 5.1.3Personnel w

ith Class A, B or C m
isdem

eanor offenses or any felony conviction w
ithin the last ten years shall not be allow

ed to w
ork at City of Laredo.

 6.0Requirem
ents:

 6.1The O
n-Site Supervisor shall:

 6.1.1Be on-site at all tim
es w

hile services are being perform
ed.

 6.1.2Perform
 janitorial services, as needed.

 6.2All respondent personnel shall:
 6.2.1H

ave the know
ledge, skill and experience to operate the equipm

ent required to perform
 the services.

 6.2.2Be able to lift a m
axim

um
 of30 pounds.

 6.2.3W
ear an identifying nam

e badge w
ith the com

pany logo or a uniform
 w

ith the personnel's nam
e and com

pany nam
e or logo clearly m

arked on the uniform
.

 6.2.4N
ot use City of Laredo telephones and equipm

ent for personal use.
 6.2.5N

ot use profanity, be excessively loud, or use personal m
ulti-m

edia or com
m

unication devices (portable radios, cellular phones [unless the cellular phone is issued by the vendor], 
CD

 players or M
P3 players) w

hile perform
ing services on City of Laredo property.7

 7.0Service Requirem
ents:7

 7.1Begin services w
ithin 30 calendar days after the aw

ard of the purchase order or on the date agreed upon by the designated City of Laredo representative and the vendor.
 7.2Perform

 all services at the service intervals identified on Attachm
ent A - Service Requirem

ents to accom
plish the follow

ing results:
 7.2.1D

usting: A dusted surface shall be free of all dirt, dust, dust streaks, lint, cobw
ebs, and fingerprints.

 7.2.22 Sw
eeping or D

ust M
opping: A sw

ept or dust m
opped floor shall be free ofall loose dirt, grit, lint and debris, including along w

alls, in corners and behind doors.
 7.2.3W

et M
opping: A w

et m
opped floor shall be free ofall em

bedded dirt, dust, grit, m
arks and debris, including along w

alls, in corners and behind doors.
 7.2.4G

lass Cleaning: Cleaned glass or m
irror surfaces shall be free of streaks, film

, deposits, debris, stains and fingerprints and shall have a uniform
ly bright appearance w

ithout streaks. 
G

lass in w
indow

s, doors and w
alls shall be cleaned on both sides.

 7.2.5Floor W
axing and Buffing: A w

axed or buffed floor shall be free of dirt, dust, grit, m
arks, streaks, debris and built-up w

ax w
ithout leaving any standing w

ater. Floors shall have a 
uniform

ly bright, lustrous appearance, including along w
alls, in corners and behind doors.

 7.2.6Sinks: A cleaned and disinfected sink, including all hardw
are and adjacent counters, shall be free of all deposits, stains, streaks, film

, debris, fm
gerprints and germ

s and shall be dry 
polished to a uniform

ly bright appearance.
 7.2.7W

ater Fountains: A cleaned and disinfected w
ater fountain including fixtures and all

 hardw
are shallbe free of all deposits, stains, streaks, film

, debris, fingerprints and germ
s and shall be dry polished to a uniform

ly bright appearance.
 7.2.8Plum

bing Fixtures: Cleaned and disinfected surfaces shall be free of all deposits, stains, streaks, film
, odor, debris, fingerprints and germ

s.
 7.2.9Restroom

 Toilets, Stalls, W
alls aud Floor: Cleaned and disinfected surfaces shall be free of all deposits, stains, streaks, fihn, odor, debris, fingerprints and germ

s.
 7.2.10W

astebaskets: Cleaned w
astebaskets shall be em

ptied of all refuse w
ith a clean liner inserted and on an as-needed basis, w

ashed and disinfected.
 7.3M

ake arrangem
ents w

ith the designated Fire D
epartm

ent representative, Chief Christopher Perez, and perform
 scheduled services the day before or after City of Laredo holidays that 

fall on a day services are to be perform
ed.

 7.4Perform
 services in areas occupied by Fire D

epartm
ent personnel w

orking after 9:00 a.m
. w

ithout disturbing Fire D
epartm

ent personnel, unless Fire D
epartm

ent personnel requests 
the vendor's personnel return at a later tim

e. Vendor's personnel shall return to previously occupied areas w
here services could not be perform

ed and perform
 the services prior to 

leaving the building.
 7.5H

ave the Janitor(s) report any facility dam
age observed w

hile perform
ing services to the vendor's O

n-Site Supervisor. The vendor's O
n-Site Supervisor shall report facility dam

age to 
the designated fire departm

ent representative, in w
riting, w

ithin 24 hours after receiving a report from
 the Janitor(s).

 N
O

TE: Any dam
age to City of Laredo property caused by the vendor's personnel shall be repaired or replaced by the vendor at no additional cost to City of Laredo.

 7.6M
eet w

ith the designated Fire D
epartm

ent representative upon request, as needed.
 7.7Keep the Fire D

epartm
ent designated storage area clean and in an orderly condition at all tim

es. All chem
icals and storage containers shall be properly labeled, sealed and stored.

 7.8Be responsible for all keys and Fire D
epartm

ent security access cards provided for the perform
ance of the service and report lost, stolen or m

isplaced keys or Fire D
epartm

ent of 
Laredo security access cards im

m
ediately to the designated Chief Christopher Perez representative. The vendor shall be responsible for reim

bursing Fire D
epartm

ent for the cost to 
replace stolen, m

isplaced or lost keys or Fire D
epartm

ent security access cards or to have locks re-keyed or replaced. U
pon receiving a w

ritten request from
 the vendor, Fire D

epartm
ent 

w
ill provide a copy of the receipt show

ing the cost for replacing keys or rekeying or replacing locks.
 7.9Innnediately notify the designated Fire D

epartm
ent representative by telephone and follow

 up w
ithin 8 business hours w

ith a w
ritten response as to the circum

stances concerning 
janitorial personnel rem

oved from
 perform

ing services at the Fire D
epartm

ent location.
 7.10N

otify the designated Fire D
epartm

ent representative w
ithin 24 hours ofany replacem

ent or new
 Personnel being assigned to provide services at a Fire D

epartm
ent location.

 8.0Additional Routine and Em
ergency Services:

 Provide additional routine and em
ergency services on a tem

porary basis, if listed as a line item
 on the IFB. These are services requested by the designated fire departm

ent 
representative, for service intervals in addition to the service intervals specified on Attachm

ent A - Service Requirem
ents or for em

ergency services that m
ay or m

ay not be specified 
onAttachm

ent A- Service Requirem
ents. Additional routine and em

ergency services shall cover only services requested by the designated representative by telephone and follow
ed up in 

w
riting. City of Laredo Fire D

epartm
ent reserves the right to obtain services under a separate purchase order should it best serve the interest of City of Laredo Fire D

epartm
ent. Services 

provided under this item
 shall not exceed $5,000 per job. Services w

ith an estim
ated cost over $5,000 per job shall not be perform

ed under the purchase order.
 8.1Additional Routine Services:
 8.1.1Verbally respond to calls for additional routine services from

 City of Laredo-Fire D
epartm

ent, received by 4:00p.m
., w

ithin tw
o-hours after service call is received. Calls for 

additional routine services received after 4:00 p.m
. M

onday through Thursday shall be verbally responded to by 9:00
 a.m

. the follow
ing w

ork day. Calls for additional routine services received after 4:00 p.m
. on Friday shall be verbally responded to by 9:00 a.m

. on the follow
ing M

onday.
 8.1.2Subm

it a w
ritten cost estim

ate to the designated City ofLaredo-Fire D
epartm

ent representative to be approved or disapproved in w
riting prior to services being perform

ed.
 8.1.3Perform

 additional routine services on the date and at the tim
e requested by the designated City of Laredo-Fire D

epartm
ent representative.

 8.2Em
ergency Services:

 8.2.1Verbally respond to requests for em
ergency services w

ithin one hour from
 the tim

e the call is placed, regardless of the tim
e or day the call is placed, unless specified otherw

ise by 
the designated City of Laredo-Fire D

epartm
ent representative.

 8.2.2Provide a verbal cost estim
ate to the designated City of Laredo-Fire D

epartm
ent representative for approval and follow

 up w
ithin tw

o hours in w
riting, w

hen possible or as 
requested by the designated City of Laredo-Fire D

epartm
ent representative.

 9.0U
nsatisfactory Perform

ance:
 9.1U

nsatisfactory perform
ance m

ay result in a negative vendor perform
ance report, cancellation of the purchase order or both. City of Laredo m

ay consider any of the follow
ing 

perform
ance by the vendor as unsatisfactory perform

ance. An unsatisfactory perform
ance determ

ination includes, but is not lim
ited to:

 9.1.1O
ne instance of falsifying docum

ents (Attachm
ent A- Janitorial Services Checklist).

 9.1.2In excess of three instances in a 12-m
onth period of failing to perform

 requested or required services as listed on Attachm
ent A - Service Requirem

ents.
 9.1.3O

ne instance w
ithin a 12-m

onth period of vendor's personnel not having the know
ledge and skill to operate the equipm

ent required to perform
 the service.

 9.1.4O
ne instance w

ithin a 12-m
onth period ofvendor's personnel not having the equipm

ent required to perform
 the service.

 10.0Building Restrictions:
 10.1Parking: The vendor shall m

ake arrangem
ents w

ith the designated City of Laredo-Fire D
epartm

ent representative prior to off-loading tools and equipm
ent at the job site. The vendor 

shall park only in spaces assigned by the designated City of Laredo-Fire D
epartm

ent representative.
 10.2Restroom

s: Restroom
s shall not be used for w

ashing of tools, equipm
ent or disposing of cleaning agents or disinfectants.

 10.3Security: The vendor shall provide an updated list of all vendor personnel of subcontractors at each job site and com
ply w

ith all security m
easures required by City of Laredo. The 

vendor shall subm
it an updated list im

m
ediately w

hen janitorial personnel are rem
oved from

 a City of Laredo location for any reason and prior to any replacem
ent or new

 janitorial 
personnel being allow

ed access to a City of Laredo location.
 10.4Access: The vendor shall m

ake prior arrangem
ents w

ith the Fire D
epartm

ent Chief Christopher Perez for access to the building for perform
ance of the service.

 11.0Personnel Continuity and Replacem
ent:

 11.1City of Laredo recognizes that events beyond the control of the vendor such as the death, physical or m
ental incapacity, long-term

 illness, or the voluntary term
ination of 

em
ploym

ent ofthe vendors O
n-Site Supervisor w

ill require the vendor propose a replacem
ent. In the event such a replacem

ent is necessary, vendor agrees that personnel shall not begin 
w

ork on the project w
ithout prior w

ritten approval from
 City of Laredo-Fire D

ept.
 11.2The vendor agrees that the O

n-Site Supervisor assigned to the project shall rem
ain available for the entirety of the project throughout the term

 of the purchase order as long as that 
individual is em

ployed by the vendor.
 11.3If City of Laredo determ

ines that any respondent personnel is unable to perform
 in accordance w

ith the service requirem
ents or to com

m
unicate effectively, the vendor shall 

im
m

ediately rem
ove that person.

 11.4Proposed replacem
ent personnel shall m

eet m
inim

um
 qualifications and have experience com

parable to the person(s) being replaced. A background check shall be perform
ed on all 

replacem
ent personnel prior to being allow

ed on City of Laredo property. Replacem
ent personnel shall be provided at no additional cost to City of Laredo. Brief profiles and reference w

ill 
be requested for the proposed replacem

ent(s). City of Laredo m
ay reject any replacem

ent if references or past w
orking perform

ance is questionable or unfavorable. City of Laredo w
ill be 

the sole judge of the qualifications of the proposed replacem
ent personnel.

 12.0Vendor Personnel Safety:
 The vendor shall provide all required safety equipm

ent and instruct personnel to observe all safety policies, rules and requirem
ents at all tim

es, including, but not lim
ited to, w

earing 
safety shoes, goggles, and back supports.
 13.0 W

ork H
ours:

 Perform
 services specified as daily, w

eekly, m
onthly and quarterly betw

een the hours of 8:00 a.m
 to 5:00 p.m

., Tuesday and Thursday except on federal and state holidays. Services 
perform

ed at any other tim
e shall be approved in w

riting by the designated City of Laredo-Fire D
epartm

ent representative.
 14.0 Subcontracting:
 14.1Subcontractors providing service under the purchase order shall m

eet the sam
e service requirem

ents and provide the sam
e quality of service required of the vendor.

 14.2 N
o subcontract under the purchase order shall relieve the prim

ary vendor of responsibility for the services.  
14.3The vendor shall be the prim

ary contact for City of Laredo and subcontractor(s).
 14.4 The vendor shall m

anage all quality and perform
ance, project m

anagem
ent, and schedules for subcontractors. The vendor shall be held solely responsible and accountable for the 

com
pletion of all w

ork for w
hich the vendor has subcontracted.

 14.5 City of Laredo retains the right to check subcontractor's background and m
ake a determ

ination to approve or reject the use of subm
itted subcontractor(s). Any negative responses 

m
ay result in disqualification of the subcontractor.

 14.6 City of Laredo reserves the right to request the rem
oval of vendor's subcontractor staffdeem

ed unsatisfactory by City of Laredo.
 14.7 Subcontracting shall be at the vendor's expense.
 14.8 D

uring the term
 of the purchase order, if the vendor determ

ines a need for a subcontractor change, City of Laredo shall be notified in w
riting by the vendor w

ithin 30 days of any 
proposed change. The vendor shall be required to provide references and w

ork history for any proposed subcontractor to City of Laredo. N
o change w

ill be allow
ed w

ithout w
ritten 

authorization by City ofLaredo.
 15.0 Invoicing Instructions:
 The vendor shall provide a com

prehensive and detailed invoice w
ith reference to the basis for each item

 charged. O
riginal docum

entation that validates the charges shall be attached. 
The original invoice shall be sent to the address show

n on the purchase to ensure tim
ely paym

ent and shall include the follow
ing:

 15.1 D
ates service w

as perform
ed.  

15.2 Location of service
 15.3 Vendor personnel's nam

e that perform
ed services, including the vendor's O

n-Site Supervisor, w
ith a total num

ber of hours w
orked for each individual.

 15.4An invoice requiring correction shall be re-subm
itted w

ith a new
 invoice date.

 16.0Contract Adm
inistration:

 Adm
inistration of the purchase order is a joint responsibility of the City of Laredo Contract Adm

inistrator and City of Laredo Purchasing. Staff w
ill be responsible for adm

inistering the 
contractual business relationship w

ith the vendor.
 16.1Any proposed changes to w

ork to be perform
ed, w

hether initiated by City of Laredo or the vendor, m
ust receive form

al w
ritten approval in the form

 of a purchase order change 
notice signed by the authorized City of Laredo purchasing agent.
 16.2U

pon issuance of purchase order, City of Laredo w
ill designate an individual w

ho w
ill serve as the Contract M

anager and point of contact betw
een the agency and the vendor. The 

Contract M
anager does not have any express or im

plied authority to vary the term
s of the purchase order, am

end the purchase order in any w
ay or w

aive strict perform
ance of the term

s 
or conditions of the purchase order. This individual's contract m

anagem
ent and contract adm

inistration responsibilities include, but are not lim
ited to:

 16.2.1M
onitoring the vendor's progress and perform

ance and ensuring services conform
 to established specification requirem

ents.
 16.2.2M

eeting w
ith the vendor as needed to review

 progress, discuss problem
s and consider necessary action.

 17.0AW
AR D

 O
F CO

N
TRACT: 

Proposal w
ill be aw

arded based on evaluated criteria and to the bidder w
ho provides the best value to the City of Laredo and w

hos proposed price and other factors have been 
considered in accordance to the provisions of Chapters 252 and 271 of the State of Texas  Local G

overnm
ent Code.in accordance to the provisions of Chapters 252 and 271 of the State of 

Texas  Local G
overnm

ent Code 
18.0PRO

PO
SAL SU

BM
ITTAL. Proposals shallinclude the follow

ing inform
ation:overview

 of com
pany and criteria. Sections shall be separated by criteria for ease of reference. 

18.1 O
VERVIEW

 O
F CO

M
PAN

Y
   G

eneral Inform
ation; Com

pany Profile Respondent shall provide a brief profile of their com
pany, w

hich should include theircom
pany's legal nam

e; Federal ID
 num

ber; history; business 
structure; designation of the legal entity by w

hich business operates (sole proprietor, partnership, corporate, LLC, etc.); type of ow
nership (sm

all business, sm
all disadvantaged business 

or W
/M

BE business); length of com
pany's existence; locations of their parent com

pany, branch or subsidiary; total num
ber of personnel including m

ain contact person inform
ation; and 

com
pany's field of expertise. D

escribe any significant strategic changes your com
pany has undertaken in recent years, such as businesses acquired or divested, reorganizations or m

ajor 
initiatives undertaken that w

ould benefit our relationship. Also now
 w

ith the Covid-19 w
hat steps are you taking to provide a safety environm

ent for your custom
ers and em

ployees.  
18.2 RFP EVALU

ATIO
N

 CRITERIA. 
 Proposals subm

itted w
ill be evaluated using the follow

ing m
ethod:

   Evaluation Criteria:  
Experience 25 points 
Price 25 points 
References 25 points 
ScheduleD

 25 points. Vendor m
ust subm

it this evaluation.  18.3 W
RITTEN

 RESPO
N

SE FO
RM

AT AN
D

 SELECTIO
N

 CRITERIA Response docum
ents should provide a straightforw

ard, concise 
description of the O

fferors capabilities to satisfy the requirem
ents of the RFP. Em

phasis should be on com
pleteness, clarity of content, and conveyance of the inform

ation requested by 
the City. The requirem

ents stated do not preclude O
fferors herein from

 furnishing additional inform
ation as deem

ed appropriate. The O
W

N
ER reserves the right to request clarification 

of inform
ation subm

itted and to request additional inform
ation of one or m

ore applicants. 
18.4 The City of Laredo has the right toinvitevendor(s)for interview

s and/or to m
ake a presentation at a public m

eeting before the evaluation com
m

ittee. 
19.0 AN

N
U

AL SU
PPLY CO

N
TRACT: This contract does not com

m
it the City to purchase the quantities indicated. The quantities are estim

ates and are based on the best available 
inform

ation. The purpose of this contract is to establish prices for the com
m

odities or services needed, should the City need to purchase these com
m

odities or services. Since the 
quantities ae estim

ates, the City m
ay purchase m

ore than the estim
ated quantities, less than the estim

ated quantities, or not purchase any quantities at all. The needs of the City shall 
govern the am

ount that is purchased and change orders shall not be applicable.  
20.0 TERM

 O
F CO

N
TRACT

 The term
 of this contract shall be for a tw

o (2) year period w
ith an option for tw

o (2) additional one (1) year periods upon m
utual consent by the City of Laredo and the contract vendor.

 20.1The contract vendor shall provide certificates of insurance m
eeting all the requirem

ents listed on Attribute Tab Insurance Requirem
ents prior to com

m
encing any w

ork at this 
location.
 20.2The City of Laredo reserves the right to secure additional services at bid pricing as required by the City.
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2.1 Inform
ation Request

As per Attachm
ent A- Job D

uty Specifications located on Attachm
ent Tab

M
anufacturer

M
anufacturer #

As per Attachm
ent A- Job D

uty Specifications located on Attachm
ent Tab

M
anufacturer

M
anufacturer #

As per Attachm
ent A- Job D

uty Specifications located on Attachm
ent Tab

M
anufacturer

M
anufacturer #

As per Attachm
ent B (Alternate Bid)- Job D

uty Specifications located on Attachm
ent Tab

M
anufacturer

M
anufacturer #

As per Attachm
ent B (Alternate Bid)-Job D

uty Specifications located on Attachm
ent Tab

M
anufacturer

M
anufacturer #

As per Attachm
ent B (Alternate Bid)- Job D

uty Specifications located on Attachm
ent Tab

M
anufacturer

M
anufacturer #

The City of Laredo is now
 accepting sealed bids, to the Term

s and Conditions of this Invitation for bids and other contract provisions, from
 qualified vendors for the furnishing of all staff 

1.1A
PPLICABLE LA

W
S AN

 D
 STAN

D
ARD

S: The vendor shall provide the specified service requirem
ents in accordance w

ith all federal, state and local applicable law
s, standards and 

Be a com
pany engaged in the business of providing janitorial services for a m

inim
um

 of tw
o years. Recent start-up businesses do not m

eet the requirem
ents of this solicitation. A start-

up business is defined as a new
 com

pany that has no previous operational history or expertise in the relevant business and is not affiliated w
ith a com

pany that has that history or 

2.1List at least three (3) locations w
here your com

pany has provided sim
ilar janitorial services (approx. 30,000 sq. ft.) w

ithin the last three years (excluding the of Laredo Fire), failure to 

4.4M
aintain a copy of the M

aterial Safety D
ata Sheets for all cleaning agents, disinfectants, floor stripping products, w

ax and other chem
icals used to perform

 the services in a three-ring 
binder, on- site. The D

ata Sheets binder shall be stored in the City of Laredo designated storage area and all personnel and the designated City of Laredo representative shall be notified 

4.5Provide all equipm
ent, cleaning agents, disinfectants, floor stripping products, w

ax and other chem
icals required to perform

 the services. U
se equipm

ent and cleaning agents, 
disinfectants, floor stripping products, w

ax and other chem
icals as recom

m
ended by the m

anufacturer to perform
 services. Store all equipm

ent and other item
s in the City of Laredo 

4.6Be know
ledgeable in the use of all equipm

ent, cleaning agents, disinfectants, floor stripping products, w
ax and any other chem

icals used to perform
 the service and ensure that all 

Conduct statew
ide D

PS crim
inal and sex offender background checks on all vendors' perm

anent and tem
porary personnel scheduled to w

ork on City of Laredo projects prior to beginning 
service start-up. U

pon aw
ard, supporting docum

entation confirm
ing the com

pletion of these com
prehensive background checks m

ay be subject to review
 upon request by City of Laredo 

or the City of Laredo designee or both, prior to beginning the service. Failure to produce the requested docum
entation m

ay be cause for cancellation of the purchase order.

5.1.2Statew
ide crim

inal and sex offender records shall include, but not be lim
ited to, all Texas counties and out-of-state counties based on the current and previous addresses ofthe 

5.1.3Personnel w
ith Class A, B or C m

isdem
eanor offenses or any felony conviction w

ithin the last ten years shall not be allow
ed to w

ork at City of Laredo.

6.2.3W
ear an identifying nam

e badge w
ith the com

pany logo or a uniform
 w

ith the personnel's nam
e and com

pany nam
e or logo clearly m

arked on the uniform
.

6.2.5N
ot use profanity, be excessively loud, or use personal m

ulti-m
edia or com

m
unication devices (portable radios, cellular phones [unless the cellular phone is issued by the vendor], 

7.1Begin services w
ithin 30 calendar days after the aw

ard of the purchase order or on the date agreed upon by the designated City of Laredo representative and the vendor.

7.2.22 Sw
eeping or D

ust M
opping: A sw

ept or dust m
opped floor shall be free ofall loose dirt, grit, lint and debris, including along w

alls, in corners and behind doors.
7.2.3W

et M
opping: A

 w
et m

opped floor shall be free ofall em
bedded dirt, dust, grit, m

arks and debris, including along w
alls, in corners and behind doors.

7.2.4G
lass Cleaning: Cleaned glass or m

irror surfaces shall be free of streaks, film
, deposits, debris, stains and fingerprints and shall have a uniform

ly bright appearance w
ithout streaks. 

7.2.5Floor W
axing and Buffing: A w

axed or buffed floor shall be free of dirt, dust, grit, m
arks, streaks, debris and built-up w

ax w
ithout leaving any standing w

ater. Floors shall have a 

7.2.6Sinks: A
 cleaned and disinfected sink, including all hardw

are and adjacent counters, shall be free of all deposits, stains, streaks, film
, debris, fm

gerprints and germ
s and shall be dry 

hardw
are shallbe free of all deposits, stains, streaks, film

, debris, fingerprints and germ
s and shall be dry polished to a uniform

ly bright appearance.
7.2.8Plum

bing Fixtures: Cleaned and disinfected surfaces shall be free of all deposits, stains, streaks, film
, odor, debris, fingerprints and germ

s.
7.2.9Restroom

 Toilets, Stalls, W
alls aud Floor: Cleaned and disinfected surfaces shall be free of all deposits, stains, streaks, fihn, odor, debris, fingerprints and germ

s.
7.2.10W

astebaskets: Cleaned w
astebaskets shall be em

ptied of all refuse w
ith a clean liner inserted and on an as-needed basis, w

ashed and disinfected.
7.3M

ake arrangem
ents w

ith the designated Fire D
epartm

ent representative, Chief Christopher Perez, and perform
 scheduled services the day before or after City of Laredo holidays that 

7.4Perform
 services in areas occupied by Fire D

epartm
ent personnel w

orking after 9:00 a.m
. w

ithout disturbing Fire D
epartm

ent personnel, unless Fire D
epartm

ent personnel requests 
the vendor's personnel return at a later tim

e. Vendor's personnel shall return to previously occupied areas w
here services could not be perform

ed and perform
 the services prior to 

7.5H
ave the Janitor(s) report any facility dam

age observed w
hile perform

ing services to the vendor's O
n-Site Supervisor. The vendor's O

n-Site Supervisor shall report facility dam
age to 

N
O

TE: Any dam
age to City of Laredo property caused by the vendor's personnel shall be repaired or replaced by the vendor at no additional cost to City of Laredo.

7.7Keep the Fire D
epartm

ent designated storage area clean and in an orderly condition at all tim
es. A

ll chem
icals and storage containers shall be properly labeled, sealed and stored.

7.8Be responsible for all keys and Fire D
epartm

ent security access cards provided for the perform
ance of the service and report lost, stolen or m

isplaced keys or Fire D
epartm

ent of 
Laredo security access cards im

m
ediately to the designated Chief Christopher Perez representative. The vendor shall be responsible for reim

bursing Fire D
epartm

ent for the cost to 
replace stolen, m

isplaced or lost keys or Fire D
epartm

ent security access cards or to have locks re-keyed or replaced. U
pon receiving a w

ritten request from
 the vendor, Fire D

epartm
ent 

7.9Innnediately notify the designated Fire D
epartm

ent representative by telephone and follow
 up w

ithin 8 business hours w
ith a w

ritten response as to the circum
stances concerning 

7.10N
otify the designated Fire D

epartm
ent representative w

ithin 24 hours ofany replacem
ent or new

 Personnel being assigned to provide services at a Fire D
epartm

ent location.

Provide additional routine and em
ergency services on a tem

porary basis, if listed as a line item
 on the IFB. These are services requested by the designated fire departm

ent 
representative, for service intervals in addition to the service intervals specified on Attachm

ent A - Service Requirem
ents or for em

ergency services that m
ay or m

ay not be specified 
onAttachm

ent A- Service Requirem
ents. Additional routine and em

ergency services shall cover only services requested by the designated representative by telephone and follow
ed up in 

w
riting. City of Laredo Fire D

epartm
ent reserves the right to obtain services under a separate purchase order should it best serve the interest of City of Laredo Fire D

epartm
ent. Services 

provided under this item
 shall not exceed $5,000 per job. Services w

ith an estim
ated cost over $5,000 per job shall not be perform

ed under the purchase order.

8.1.1Verbally respond to calls for additional routine services from
 City of Laredo-Fire D

epartm
ent, received by 4:00p.m

., w
ithin tw

o-hours after service call is received. Calls for 

a.m
. the follow

ing w
ork day. Calls for additional routine services received after 4:00 p.m

. on Friday shall be verbally responded to by 9:00 a.m
. on the follow

ing M
onday.

8.1.2Subm
it a w

ritten cost estim
ate to the designated City ofLaredo-Fire D

epartm
ent representative to be approved or disapproved in w

riting prior to services being perform
ed.

8.1.3Perform
 additional routine services on the date and at the tim

e requested by the designated City of Laredo-Fire D
epartm

ent representative.

8.2.1Verbally respond to requests for em
ergency services w

ithin one hour from
 the tim

e the call is placed, regardless of the tim
e or day the call is placed, unless specified otherw

ise by 

8.2.2Provide a verbal cost estim
ate to the designated City of Laredo-Fire D

epartm
ent representative for approval and follow

 up w
ithin tw

o hours in w
riting, w

hen possible or as 

9.1U
nsatisfactory perform

ance m
ay result in a negative vendor perform

ance report, cancellation of the purchase order or both. City of Laredo m
ay consider any of the follow

ing 

9.1.2In excess of three instances in a 12-m
onth period of failing to perform

 requested or required services as listed on A
ttachm

ent A - Service Requirem
ents.

9.1.3O
ne instance w

ithin a 12-m
onth period of vendor's personnel not having the know

ledge and skill to operate the equipm
ent required to perform

 the service.

10.1Parking: The vendor shall m
ake arrangem

ents w
ith the designated City of Laredo-Fire D

epartm
ent representative prior to off-loading tools and equipm

ent at the job site. The vendor 

10.3Security: The vendor shall provide an updated list of all vendor personnel of subcontractors at each job site and com
ply w

ith all security m
easures required by City of Laredo. The 

vendor shall subm
it an updated list im

m
ediately w

hen janitorial personnel are rem
oved from

 a City of Laredo location for any reason and prior to any replacem
ent or new

 janitorial 

10.4Access: The vendor shall m
ake prior arrangem

ents w
ith the Fire D

epartm
ent Chief Christopher Perez for access to the building for perform

ance of the service.

11.1City of Laredo recognizes that events beyond the control of the vendor such as the death, physical or m
ental incapacity, long-term

 illness, or the voluntary term
ination of 

em
ploym

ent ofthe vendors O
n-Site Supervisor w

ill require the vendor propose a replacem
ent. In the event such a replacem

ent is necessary, vendor agrees that personnel shall not begin 

11.2The vendor agrees that the O
n-Site Supervisor assigned to the project shall rem

ain available for the entirety of the project throughout the term
 of the purchase order as long as that 

11.3If City of Laredo determ
ines that any respondent personnel is unable to perform

 in accordance w
ith the service requirem

ents or to com
m

unicate effectively, the vendor shall 

11.4Proposed replacem
ent personnel shall m

eet m
inim

um
 qualifications and have experience com

parable to the person(s) being replaced. A background check shall be perform
ed on all 

replacem
ent personnel prior to being allow

ed on City of Laredo property. Replacem
ent personnel shall be provided at no additional cost to City of Laredo. Brief profiles and reference w

ill 
be requested for the proposed replacem

ent(s). City of Laredo m
ay reject any replacem

ent if references or past w
orking perform

ance is questionable or unfavorable. City of Laredo w
ill be 

The vendor shall provide all required safety equipm
ent and instruct personnel to observe all safety policies, rules and requirem

ents at all tim
es, including, but not lim

ited to, w
earing 

Perform
 services specified as daily, w

eekly, m
onthly and quarterly betw

een the hours of 8:00 a.m
 to 5:00 p.m

., Tuesday and Thursday except on federal and state holidays. Services 

14.1Subcontractors providing service under the purchase order shall m
eet the sam

e service requirem
ents and provide the sam

e quality of service required of the vendor.

14.4 The vendor shall m
anage all quality and perform

ance, project m
anagem

ent, and schedules for subcontractors. The vendor shall be held solely responsible and accountable for the 

14.5 City of Laredo retains the right to check subcontractor's background and m
ake a determ

ination to approve or reject the use of subm
itted subcontractor(s). A

ny negative responses 

14.8 D
uring the term

 of the purchase order, if the vendor determ
ines a need for a subcontractor change, City of Laredo shall be notified in w

riting by the vendor w
ithin 30 days of any 

proposed change. The vendor shall be required to provide references and w
ork history for any proposed subcontractor to City of Laredo. N

o change w
ill be allow

ed w
ithout w

ritten 

The vendor shall provide a com
prehensive and detailed invoice w

ith reference to the basis for each item
 charged. O

riginal docum
entation that validates the charges shall be attached. 

15.3 Vendor personnel's nam
e that perform

ed services, including the vendor's O
n-Site Supervisor, w

ith a total num
ber of hours w

orked for each individual.

Adm
inistration of the purchase order is a joint responsibility of the City of Laredo Contract Adm

inistrator and City of Laredo Purchasing. Staff w
ill be responsible for adm

inistering the 

16.1Any proposed changes to w
ork to be perform

ed, w
hether initiated by City of Laredo or the vendor, m

ust receive form
al w

ritten approval in the form
 of a purchase order change 

16.2U
pon issuance of purchase order, City of Laredo w

ill designate an individual w
ho w

ill serve as the Contract M
anager and point of contact betw

een the agency and the vendor. The 
Contract M

anager does not have any express or im
plied authority to vary the term

s of the purchase order, am
end the purchase order in any w

ay or w
aive strict perform

ance of the term
s 

or conditions of the purchase order. This individual's contract m
anagem

ent and contract adm
inistration responsibilities include, but are not lim

ited to:

Proposal w
ill be aw

arded based on evaluated criteria and to the bidder w
ho provides the best value to the City of Laredo and w

hos proposed price and other factors have been 
considered in accordance to the provisions of Chapters 252 and 271 of the State of Texas  Local G

overnm
ent Code.in accordance to the provisions of Chapters 252 and 271 of the State of 

18.0PRO
PO

SAL SU
BM

ITTAL. Proposals shallinclude the follow
ing inform

ation:overview
 of com

pany and criteria. Sections shall be separated by criteria for ease of reference. 

G
eneral Inform

ation; Com
pany Profile Respondent shall provide a brief profile of their com

pany, w
hich should include theircom

pany's legal nam
e; Federal ID

 num
ber; history; business 

structure; designation of the legal entity by w
hich business operates (sole proprietor, partnership, corporate, LLC, etc.); type of ow

nership (sm
all business, sm

all disadvantaged business 
or W

/M
BE business); length of com

pany's existence; locations of their parent com
pany, branch or subsidiary; total num

ber of personnel including m
ain contact person inform

ation; and 
com

pany's field of expertise. D
escribe any significant strategic changes your com

pany has undertaken in recent years, such as businesses acquired or divested, reorganizations or m
ajor 

initiatives undertaken that w
ould benefit our relationship. Also now

 w
ith the Covid-19 w

hat steps are you taking to provide a safety environm
ent for your custom

ers and em
ployees.  

ScheduleD
 25 points. Vendor m

ust subm
it this evaluation.  18.3 W

RITTEN
 RESPO

N
SE FO

RM
A

T A
N

D
 SELECTIO

N
 CRITERIA Response docum

ents should provide a straightforw
ard, concise 

description of the O
fferors capabilities to satisfy the requirem

ents of the RFP. Em
phasis should be on com

pleteness, clarity of content, and conveyance of the inform
ation requested by 

the City. The requirem
ents stated do not preclude O

fferors herein from
 furnishing additional inform

ation as deem
ed appropriate. The O

W
N

ER reserves the right to request clarification 

18.4 The City of Laredo has the right toinvitevendor(s)for interview
s and/or to m

ake a presentation at a public m
eeting before the evaluation com

m
ittee. 

19.0 AN
N

U
AL SU

PPLY CO
N

TRACT: This contract does not com
m

it the City to purchase the quantities indicated. The quantities are estim
ates and are based on the best available 

inform
ation. The purpose of this contract is to establish prices for the com

m
odities or services needed, should the City need to purchase these com

m
odities or services. Since the 

quantities ae estim
ates, the City m

ay purchase m
ore than the estim

ated quantities, less than the estim
ated quantities, or not purchase any quantities at all. The needs of the City shall 

The term
 of this contract shall be for a tw

o (2) year period w
ith an option for tw

o (2) additional one (1) year periods upon m
utual consent by the City of Laredo and the contract vendor.

20.1The contract vendor shall provide certificates of insurance m
eeting all the requirem

ents listed on A
ttribute Tab Insurance Requirem

ents prior to com
m

encing any w
ork at this 
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Line #
Att #

Attribute N
am

e
Attribute N

ote
M

endoza M
aintenance G

roup
Laredo M

aintenance G
roup, Inc

H
eader

1
Aw

ard by Best Value
Proposal w

ill be aw
arded based on evaluated criteria and to the bidder w

ho provides the best value to the City of Laredo and w
hos proposed price and other factors have been considered in accordance to the provisions of Chapters 252 and 271 of the State of Texas  Local G

overnm
ent Code.in accordance to the provisions of Chapters 252 and 271 of the State of Texas  Local G

overnm
ent Code

I agree
I agree
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Line #
Att #

Attribute N
am

e
Attribute N

ote
M

endoza M
aintenance G

roup
Laredo M

aintenance G
roup, Inc

H
eader

2

Term
s and Conditions Request for Proposals

I Agree to the Term
s and Conditions
I Agree to the Term

s and Conditions

TERM
S AN

D
 CO

N
D

ITIO
N

S O
F IN

VITATIO
N

S FO
R PRO

PO
SALS These Term

s and Conditions are considered standard language for all City of Laredo solicitation docum
ents. If any specific proposal requirem

ents differ from
 the general term

s listed here, the specific proposal requirem
ents shall prevail. 

A response to any Request for Proposal is an offer to contract w
ith the City based upon the term

s, conditions, and specifications contained in the City's Request for Proposal. Proposals do not becom
e contracts unless and until they are executed by the City. A contract has its inception in the aw

ard, elim
inating a form

al signing of a separate contract, unless requested by the City. For thatthat reason, m
ost if not all the term

s and conditions of the contract are contained in the Request for Proposal, unless any of the term
s and conditions are m

odified by a Request for Proposal am
endm

ent, a contract am
endm

ent, or by m
utually agreed term

s and conditions in the contract docum
ents.  

 G
EN

ERAL CO
N

D
ITIO

N
S Vendors are required to subm

it Proposals upon the follow
ing expressed conditions: (a)Vendors shall thoroughly exam

ine the specifications, schedule instructions and other contract docum
ents. O

nce the aw
ard has been m

ade, failure to read all specifications, instructions, and the contract docum
ents, of the City shall not be cause to alter the original contract or for a vendor to request additional com

pensation. (b)Vendors shall m
ake all investigations necessary to thoroughly inform

 them
selves regarding facilities and locations for delivery of m

aterials and equipm
ent as required by the Proposal conditions. N

o pleas of ignorance by the vendor of conditions that exist or that m
ay hereafter exist as a result of failure or om

ission on the part of the vendor to m
ake the necessary exam

inations and investigations, or failure to fulfill in every detail the requirem
ents of the contract docum

ents, w
ill be accepted as a basis for varying the requirem

ents of the City or the com
pensation to the vendor. (c)Vendors are advised that City contracts are subject to all legal requirem

ents provided for in the City Charter and/or applicable City O
rdinances, State and Federal Statutes. 

 1. 0 PREPARATIO
N

 O
F PRO

PO
SALS Proposals w

ill be prepared in accordance w
ith the follow

ing: 
 (a)All inform

ation required by the proposal form
 shall be furnished. For hand delivered subm

ittals only, the vendor shall print or type the business nam
e and m

anually sign the schedule. For electronic subm
ittals, this inform

ation shall be subm
itted electronically on Cit-E-Bid system

. (b)U
nit prices shall be show

n and w
here there is an error in extension of price, the unit price shall govern. (c)Alternate Proposals w

ill not be considered unless authorized by the invitation for proposals or any applicable addendum
. (d)Proposed delivery tim

e m
ust be show

n and shall include business days. (e)Vendors w
ill not include Federal taxes or State of Texas lim

ited sales tax in proposal prices since the City of Laredo is exem
pt from

 paym
ent of such taxes. An exem

ption certificate w
ill be furnished upon request. 

 2.0 D
ESCRIPTIO

N
 O

F SPECIFICATIO
N

S  SU
BSTITU

TIO
N

S It is the responsibility of the prospective proposer to review
 the entire invitation to proposal packet and to notify the City of Laredo if the specifications are form

ulated in a m
anner that w

ould restrict com
petition. Any such protest regarding the specifications or proposal procedures m

ust be received by City of Laredo no less than seventy-tw
o hours prior to the tim

e set for proposal opening. Vendors are required to state exactly w
hat they intend to furnish. O

therw
ise, w

hen applicable, vendors w
ill be required to furnish the item

s as specified. 
 3.0 SU

BM
ISSIO

N
 O

F H
AN

D
 D

ELIVERED
 PRO

PO
SALS (a)Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date and hour of the Proposal opening and the m

aterial or services. Proposal shall be typed or w
ritten on the face of the envelope. U

nless otherw
ise noted on the N

otice to Vendors cover sheet, all hand delivered Proposals m
ust be subm

itted to the City of Laredo, City Secretarys O
ffice, City H

all Third Floor, 1110 H
ouston Street. (b)Proposals form

s can be dow
nloaded and printed through Cit-E-Bid. M

ailed Bids (i.e. U
SPS, FedEx, U

PS), telegraphic, or facsim
ile bids w

ill not be considered. (c)Sam
ples, w

hen required, m
ust be subm

itted w
ithin the tim

e specified, at no expense to the City of Laredo. If not destroyed or used up during testing, sam
ples w

ill be returned upon request at the Vendors expense. (d)Proposals m
ust be valid for a period ofone hundred and tw

enty (120)days. An extension to hold proposal pricing for actual quantity bids m
ay be requested by the City. (e)The City shall pay no costs or other am

ounts incurred by any entity in responding to this RFP, or as a result of issuance of this RFP. 
 4.0 REJECTIO

N
 O

F PRO
PO

SALS The City m
ay reject a proposal if: (a)Vendor m

isstates or conceals any m
aterial fact in the proposal. (b)Proposal does not strictly conform

 to the law
 or the requirem

ents of the proposal. (c)Vendor is in arrears on existing contracts or taxes w
ith the City of Laredo. (d)If proposals are conditional. Vendor m

ay qualify their Proposal for acceptance by the City on an "ALL O
R N

O
N

E" basis. An "ALL O
R N

O
N

E basis proposal m
ust include all item

s in the specifications. (e)In the event that a vendor is delinquent in the paym
ent of City of Laredo taxes on the day the proposals are opened, including state and local taxes, such fact m

ay constitute grounds for rejection of the proposal or cancellation of the contract. A vendor is considered delinquent, regardless of any contract or agreed judgm
ents to pay such delinquent taxes. (f)N

o proposal subm
itted herein shall be considered, unless the vendor w

arrants that, upon execution of a contract w
ith the City of Laredo, vendor w

ill not engage in em
ploym

ent practices such as discrim
inating against em

ployees because of race, color, sex, creed, or national origin. Vendor w
ill subm

it such reports as the City m
ay therefore require assuring com

pliance w
ith said practices. (g)The City m

ay reject all proposals or any part of a proposal w
henever it is deem

ed necessary. (h)The City m
ay w

aive any m
inor inform

alities or irregularities in any proposal. 
 5.0 W

ITH
D

RAW
AL O

F PRO
PO

SALS Proposals m
ay not be w

ithdraw
n after they have been publicly opened, unless approved by the City Council. 

 6.0 LATE PRO
PO

SALS O
R M

O
D

IFICATIO
N

S Proposals and m
odifications received after the tim

e set for the subm
ittal deadline w

ill not be considered. Late proposals w
ill be returned to the vendor unopened. 

 7.0 CLARIFICATIO
N

 AN
D

 PRO
TEST PRO

CED
U

RE (a)It is the responsibility of the prospective proposer to review
 the entire invitation to proposal packet and to notify the City of Laredo If the specifications are form

ulated in a m
anner that appears am

biguous. Any request for clarification or additional inform
ation m

ust be subm
itted in w

ritingthrough em
ail orQ

uestions  Responses section on Cit-E-Bid system
no later thanseven (7) days prior to the scheduled date for opening to: CITY O

F LARED
O

 PU
RCH

ASIN
G

 AG
EN

T M
iguel A. Pescador, 5512 Thom

as Avenue, Laredo, Texas 78041 m
pescador@

ci.laredo.tx.usAny vendor subm
itting questions shall m

ake reference to a specificRFP num
ber, section, page and item

 of this solicitation. Q
uestions untim

ely subm
itted m

ay not elicit a response. It is the bidders responsibility to follow
 up and m

ake certain that the request w
as received.In case there are changes, additions, and/or edits to the original scope, an addendum

 w
ill be issued by the Purchasing Agent toall vendors through Cit-E-Bid system

 under Q
uestions and Reponses section to clarify any inquiries. The City w

ill not be responsible for any other interpretations of the proposal D
uring the RFP process, bidder, or any persons acting on their behalf, shall not contact any City official or em

ployee staff except those specifically designated in this or another subsequent solicitation docum
ent. Pursuant to 4.03 of the City Ethics, non-com

pliance w
ith this provision m

ay result in disqualification of the offer involved. (b) For solicitations for goods and non-professional services valued at m
ore than $50,000, bidders w

ill have ten (10) calendar days prior to the tim
e that the City Council form

ally considers the contract to subm
it a w

ritten protest relating to advertising of bid notices, deadlines, bid opening, and all other related procedures under the Local G
overnm

ent Code, as w
ell as any protests relating to alleged im

proprieties or am
biguities in the specifications. If the vendor does not file a w

ritten protest w
ithin this tim

e, the vendor w
ill have w

aived all rights to form
ally protest the intent to aw

ard. All protests regarding the bid solicitation process m
ust be subm

itted in w
riting by certified m

ail to: CITY O
F LARED

O
 PU

RCH
ASIN

G
 AG

EN
T M

iguel A. Pescador, 5512 Thom
as Avenue, Laredo, Texas 78041 m

pescador@
ci.laredo.tx.us W

ithin five (5) business days of receiving a tim
ely protest, the Purchasing Agent shall provide w

ritten response to the protesting vendor of the decision follow
ing a review

 of the legitim
acy and procedural correctness of the procurem

ent docum
ents. A protesting vendor m

ay appeal to the Laredo City M
anager if dissatisfied w

ith the decision of the Purchasing Agent. O
nly after exhausting all adm

inistrative procedures through the City M
anager is a protesting vendor then entitled to appeal the aw

ard of the contract to the Laredo City Council. 
 8.0VEN

D
O

R D
ISCO

U
N

TS (a) Percentage discounts w
ithin a certain period of tim

e w
ill be accepted but cannot be used in RFP evaluations. The period of the discount offered should be sufficient to perm

it paym
ents w

ithin such period in the regular course of business by the City of Laredo. (b) In connection w
ith any discounts offered, tim

e w
ill be com

puted from
 the date of receipt of supplies or service or from

 the date a correct invoice is received, w
hichever is the later date. Paym

ent is deem
ed to be m

ade on the date the check is m
ailed. 

 9.0 IN
TEN

T O
F CO

N
TRACT (a) AN

N
U

AL SERVICE CO
N

TRACT: The services are based on the best available inform
ation. The purpose of this contract is to establish prices for the com

m
odities or services needed, should the City need to purchase these com

m
odities or services. Since the quantities are estim

ates, the City m
ay purchase m

ore than the estim
ated quantities, less than the estim

ated quantities, or not purchase any quantities at all. The needs of the City shall govern the am
ount that is purchased and change orders shall not be applicable. The City's obligation for perform

ance of an annual service contract beyond the current fiscal year is contingent upon the availability of appropriated funds from
 w

hich paym
ents for the contract purchases can be m

ade. If no funds are appropriated and budgeted during the next fiscal year, this contract becom
es null and void. 

 10.0 AW
ARD

 O
F CO

N
TRACT The contract w

ill be aw
arded based on (best value criteria) as follow

 and in accordance w
ith the provisions of Chapter 252 and 271 of the Texas Local G

overnm
ent Code. If the aw

arded responder is unable to m
eet the requirem

ents of the City, services/products m
ay be purchased from

 the next best available Vendor until a Vendor is found that can com
plete the requirem

ents of the City. This RFP shall not to be construed by any party as an agreem
ent of any kind betw

een the City and such party. The aw
ard of a contract shall be subject to the approval of the City Council. Follow

ing an aw
ard, City in its sole option m

ay elect to negotiate a form
al agreem

ent w
ith Vendor that w

ill include by reference the term
s of the RFP and related responses. In the event an Agreem

ent cannot be reached w
ith the selected Vendor, the City reserves the right to select and negotiate w

ith an alternate Vendor. The City reserves the right to accept any item
 or group of item

s in the proposal specifications, unless the Vendor qualifies its proposal by specific lim
itation. The Vendor shall bear the burden of proof of com

pliance w
ith the City of Laredo specifications. W

hen applicable, prices m
ust be quoted F.O

.B. D
estination, Laredo, Texas, unless otherw

ise specified in the invitation to proposal. The place of delivery shall be set forth in the purchase order and/or form
al contract agreem

ent w
hen applicable. The City shall give w

ritten notice to the Vendor if any of the follow
ing conditions exist: (1) Vendor does not provide m

aterials in com
pliance w

ith specifications and/or w
ithin the tim

e schedule specified in proposal; (2) Vendor neglects or refuses to rem
ove m

aterials or equipm
ent w

hich have been rejected by the City of Laredo if found not to com
ply w

ith the specifications; or, (3) Vendor m
akes an unauthorized assignm

ent. U
pon receiving w

ritten notification from
 the City that one of the above conditions has occurred, the Vendor m

ust rem
edy the problem

 w
ithinseven (7)business days, to the com

plete satisfaction of the City, or the contract w
ill be im

m
ediately canceled. 

 11.0PAYM
EN

T  IN
VO

ICIN
G

 (a)All invoices to the City of Laredo have a 30 day term
 from

 receipt of supplies or com
pletion of services. (b)D

iscount term
s w

ill be com
puted from

 the date of receipt and acceptance of supplies or services. Paym
ent shall be deem

ed to be m
ade from

 that date. (c)All invoices m
ust show

 the purchase order num
ber and invoices shall be legible. Item

s billed on invoices should be specific as to applicable stock, m
anufacturer catalog or part num

ber. All item
s m

ust show
 unit prices. If prices are based on discounts from

 list, then list prices m
ust appear on bid schedule. All invoices shall be m

ailed to the Accounts Payable O
ffice, City H

all, P.O
. Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT) paym

ents are also available; if electronic paym
ents are preferred, an Electronic Funds Transfer (EFT) Authorization form

 needs to be com
pleted and returned via e-m

ail to: jjolly@
ci.laredo.tx.us For m

ore inform
ation please contact M

r. Jorge Jolly, Accounts Payable M
anager at (956) 791-7425.TERM

S AN
D

 CO
N

D
ITIO

N
S O

F IN
VITATIO

N
S FO

R PRO
PO

SALS These Term
s and Conditions are considered standard language for all City of Laredo solicitation docum

ents. If any specific proposal requirem
ents differ from

 the general term
s listed here, the specific proposal requirem

ents shall prevail. 

A response to any Request for Proposal is an offer to contract w
ith the City based upon the term

s, conditions, and specifications contained in the City's Request for Proposal. Proposals do not becom
e contracts unless and until they are executed by the City. A contract has its inception in the aw

ard, elim
inating a form

al signing of a separate contract, unless requested by the City. For thatthat reason, m
ost if not all the term

s and conditions of the contract are contained in the Request for Proposal, unless any of the term
s and conditions are m

odified by a Request for Proposal am
endm

ent, a contract am
endm

ent, or by m
utually agreed term

s and conditions in the contract docum
ents.  

 G
EN

ERAL CO
N

D
ITIO

N
S Vendors are required to subm

it Proposals upon the follow
ing expressed conditions: (a)Vendors shall thoroughly exam

ine the specifications, schedule instructions and other contract docum
ents. O

nce the aw
ard has been m

ade, failure to read all specifications, instructions, and the contract docum
ents, of the City shall not be cause to alter the original contract or for a vendor to request additional com

pensation. (b)Vendors shall m
ake all investigations necessary to thoroughly inform

 them
selves regarding facilities and locations for delivery of m

aterials and equipm
ent as required by the Proposal conditions. N

o pleas of ignorance by the vendor of conditions that exist or that m
ay hereafter exist as a result of failure or om

ission on the part of the vendor to m
ake the necessary exam

inations and investigations, or failure to fulfill in every detail the requirem
ents of the contract docum

ents, w
ill be accepted as a basis for varying the requirem

ents of the City or the com
pensation to the vendor. (c)Vendors are advised that City contracts are subject to all legal requirem

ents provided for in the City Charter and/or applicable City O
rdinances, State and Federal Statutes. 

 1. 0 PREPARATIO
N

 O
F PRO

PO
SALS Proposals w

ill be prepared in accordance w
ith the follow

ing: 
 (a)All inform

ation required by the proposal form
 shall be furnished. For hand delivered subm

ittals only, the vendor shall print or type the business nam
e and m

anually sign the schedule. For electronic subm
ittals, this inform

ation shall be subm
itted electronically on Cit-E-Bid system

. (b)U
nit prices shall be show

n and w
here there is an error in extension of price, the unit price shall govern. (c)Alternate Proposals w

ill not be considered unless authorized by the invitation for proposals or any applicable addendum
. (d)Proposed delivery tim

e m
ust be show

n and shall include business days. (e)Vendors w
ill not include Federal taxes or State of Texas lim

ited sales tax in proposal prices since the City of Laredo is exem
pt from

 paym
ent of such taxes. An exem

ption certificate w
ill be furnished upon request. 

 2.0 D
ESCRIPTIO

N
 O

F SPECIFICATIO
N

S  SU
BSTITU

TIO
N

S It is the responsibility of the prospective proposer to review
 the entire invitation to proposal packet and to notify the City of Laredo if the specifications are form

ulated in a m
anner that w

ould restrict com
petition. Any such protest regarding the specifications or proposal procedures m

ust be received by City of Laredo no less than seventy-tw
o hours prior to the tim

e set for proposal opening. Vendors are required to state exactly w
hat they intend to furnish. O

therw
ise, w

hen applicable, vendors w
ill be required to furnish the item

s as specified. 
 3.0 SU

BM
ISSIO

N
 O

F H
AN

D
 D

ELIVERED
 PRO

PO
SALS (a)Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date and hour of the Proposal opening and the m

aterial or services. Proposal shall be typed or w
ritten on the face of the envelope. U

nless otherw
ise noted on the N

otice to Vendors cover sheet, all hand delivered Proposals m
ust be subm

itted to the City of Laredo, City Secretarys O
ffice, City H

all Third Floor, 1110 H
ouston Street. (b)Proposals form

s can be dow
nloaded and printed through Cit-E-Bid. M

ailed Bids (i.e. U
SPS, FedEx, U

PS), telegraphic, or facsim
ile bids w

ill not be considered. (c)Sam
ples, w

hen required, m
ust be subm

itted w
ithin the tim

e specified, at no expense to the City of Laredo. If not destroyed or used up during testing, sam
ples w

ill be returned upon request at the Vendors expense. (d)Proposals m
ust be valid for a period ofone hundred and tw

enty (120)days. An extension to hold proposal pricing for actual quantity bids m
ay be requested by the City. (e)The City shall pay no costs or other am

ounts incurred by any entity in responding to this RFP, or as a result of issuance of this RFP. 
 4.0 REJECTIO

N
 O

F PRO
PO

SALS The City m
ay reject a proposal if: (a)Vendor m

isstates or conceals any m
aterial fact in the proposal. (b)Proposal does not strictly conform

 to the law
 or the requirem

ents of the proposal. (c)Vendor is in arrears on existing contracts or taxes w
ith the City of Laredo. (d)If proposals are conditional. Vendor m

ay qualify their Proposal for acceptance by the City on an "ALL O
R N

O
N

E" basis. An "ALL O
R N

O
N

E basis proposal m
ust include all item

s in the specifications. (e)In the event that a vendor is delinquent in the paym
ent of City of Laredo taxes on the day the proposals are opened, including state and local taxes, such fact m

ay constitute grounds for rejection of the proposal or cancellation of the contract. A vendor is considered delinquent, regardless of any contract or agreed judgm
ents to pay such delinquent taxes. (f)N

o proposal subm
itted herein shall be considered, unless the vendor w

arrants that, upon execution of a contract w
ith the City of Laredo, vendor w

ill not engage in em
ploym

ent practices such as discrim
inating against em

ployees because of race, color, sex, creed, or national origin. Vendor w
ill subm

it such reports as the City m
ay therefore require assuring com

pliance w
ith said practices. (g)The City m

ay reject all proposals or any part of a proposal w
henever it is deem

ed necessary. (h)The City m
ay w

aive any m
inor inform

alities or irregularities in any proposal. 
 5.0 W

ITH
D

RAW
AL O

F PRO
PO

SALS Proposals m
ay not be w

ithdraw
n after they have been publicly opened, unless approved by the City Council. 

 6.0 LATE PRO
PO

SALS O
R M

O
D

IFICATIO
N

S Proposals and m
odifications received after the tim

e set for the subm
ittal deadline w

ill not be considered. Late proposals w
ill be returned to the vendor unopened. 

 7.0 CLARIFICATIO
N

 AN
D

 PRO
TEST PRO

CED
U

RE (a)It is the responsibility of the prospective proposer to review
 the entire invitation to proposal packet and to notify the City of Laredo If the specifications are form

ulated in a m
anner that appears am

biguous. Any request for clarification or additional inform
ation m

ust be subm
itted in w

ritingthrough em
ail orQ

uestions  Responses section on Cit-E-Bid system
no later thanseven (7) days prior to the scheduled date for opening to: CITY O

F LARED
O

 PU
RCH

ASIN
G

 AG
EN

T M
iguel A. Pescador, 5512 Thom

as Avenue, Laredo, Texas 78041 m
pescador@

ci.laredo.tx.usAny vendor subm
itting questions shall m

ake reference to a specificRFP num
ber, section, page and item

 of this solicitation. Q
uestions untim

ely subm
itted m

ay not elicit a response. It is the bidders responsibility to follow
 up and m

ake certain that the request w
as received.In case there are changes, additions, and/or edits to the original scope, an addendum

 w
ill be issued by the Purchasing Agent toall vendors through Cit-E-Bid system

 under Q
uestions and Reponses section to clarify any inquiries. The City w

ill not be responsible for any other interpretations of the proposal D
uring the RFP process, bidder, or any persons acting on their behalf, shall not contact any City official or em

ployee staff except those specifically designated in this or another subsequent solicitation docum
ent. Pursuant to 4.03 of the City Ethics, non-com

pliance w
ith this provision m

ay result in disqualification of the offer involved. (b) For solicitations for goods and non-professional services valued at m
ore than $50,000, bidders w

ill have ten (10) calendar days prior to the tim
e that the City Council form

ally considers the contract to subm
it a w

ritten protest relating to advertising of bid notices, deadlines, bid opening, and all other related procedures under the Local G
overnm

ent Code, as w
ell as any protests relating to alleged im

proprieties or am
biguities in the specifications. If the vendor does not file a w

ritten protest w
ithin this tim

e, the vendor w
ill have w

aived all rights to form
ally protest the intent to aw

ard. All protests regarding the bid solicitation process m
ust be subm

itted in w
riting by certified m

ail to: CITY O
F LARED

O
 PU

RCH
ASIN

G
 AG

EN
T M

iguel A. Pescador, 5512 Thom
as Avenue, Laredo, Texas 78041 m

pescador@
ci.laredo.tx.us W

ithin five (5) business days of receiving a tim
ely protest, the Purchasing Agent shall provide w

ritten response to the protesting vendor of the decision follow
ing a review

 of the legitim
acy and procedural correctness of the procurem

ent docum
ents. A protesting vendor m

ay appeal to the Laredo City M
anager if dissatisfied w

ith the decision of the Purchasing Agent. O
nly after exhausting all adm

inistrative procedures through the City M
anager is a protesting vendor then entitled to appeal the aw

ard of the contract to the Laredo City Council. 
 8.0VEN

D
O

R D
ISCO

U
N

TS (a) Percentage discounts w
ithin a certain period of tim

e w
ill be accepted but cannot be used in RFP evaluations. The period of the discount offered should be sufficient to perm

it paym
ents w

ithin such period in the regular course of business by the City of Laredo. (b) In connection w
ith any discounts offered, tim

e w
ill be com

puted from
 the date of receipt of supplies or service or from

 the date a correct invoice is received, w
hichever is the later date. Paym

ent is deem
ed to be m

ade on the date the check is m
ailed. 

 9.0 IN
TEN

T O
F CO

N
TRACT (a) AN

N
U

AL SERVICE CO
N

TRACT: The services are based on the best available inform
ation. The purpose of this contract is to establish prices for the com

m
odities or services needed, should the City need to purchase these com

m
odities or services. Since the quantities are estim

ates, the City m
ay purchase m

ore than the estim
ated quantities, less than the estim

ated quantities, or not purchase any quantities at all. The needs of the City shall govern the am
ount that is purchased and change orders shall not be applicable. The City's obligation for perform

ance of an annual service contract beyond the current fiscal year is contingent upon the availability of appropriated funds from
 w

hich paym
ents for the contract purchases can be m

ade. If no funds are appropriated and budgeted during the next fiscal year, this contract becom
es null and void. 

 10.0 AW
ARD

 O
F CO

N
TRACT The contract w

ill be aw
arded based on (best value criteria) as follow

 and in accordance w
ith the provisions of Chapter 252 and 271 of the Texas Local G

overnm
ent Code. If the aw

arded responder is unable to m
eet the requirem

ents of the City, services/products m
ay be purchased from

 the next best available Vendor until a Vendor is found that can com
plete the requirem

ents of the City. This RFP shall not to be construed by any party as an agreem
ent of any kind betw

een the City and such party. The aw
ard of a contract shall be subject to the approval of the City Council. Follow

ing an aw
ard, City in its sole option m

ay elect to negotiate a form
al agreem

ent w
ith Vendor that w

ill include by reference the term
s of the RFP and related responses. In the event an Agreem

ent cannot be reached w
ith the selected Vendor, the City reserves the right to select and negotiate w

ith an alternate Vendor. The City reserves the right to accept any item
 or group of item

s in the proposal specifications, unless the Vendor qualifies its proposal by specific lim
itation. The Vendor shall bear the burden of proof of com

pliance w
ith the City of Laredo specifications. W

hen applicable, prices m
ust be quoted F.O

.B. D
estination, Laredo, Texas, unless otherw

ise specified in the invitation to proposal. The place of delivery shall be set forth in the purchase order and/or form
al contract agreem

ent w
hen applicable. The City shall give w

ritten notice to the Vendor if any of the follow
ing conditions exist: (1) Vendor does not provide m

aterials in com
pliance w

ith specifications and/or w
ithin the tim

e schedule specified in proposal; (2) Vendor neglects or refuses to rem
ove m

aterials or equipm
ent w

hich have been rejected by the City of Laredo if found not to com
ply w

ith the specifications; or, (3) Vendor m
akes an unauthorized assignm

ent. U
pon receiving w

ritten notification from
 the City that one of the above conditions has occurred, the Vendor m

ust rem
edy the problem

 w
ithinseven (7)business days, to the com

plete satisfaction of the City, or the contract w
ill be im

m
ediately canceled. 

 11.0PAYM
EN

T  IN
VO

ICIN
G

 (a)All invoices to the City of Laredo have a 30 day term
 from

 receipt of supplies or com
pletion of services. (b)D

iscount term
s w

ill be com
puted from

 the date of receipt and acceptance of supplies or services. Paym
ent shall be deem

ed to be m
ade from

 that date. (c)All invoices m
ust show

 the purchase order num
ber and invoices shall be legible. Item

s billed on invoices should be specific as to applicable stock, m
anufacturer catalog or part num

ber. All item
s m

ust show
 unit prices. If prices are based on discounts from

 list, then list prices m
ust appear on bid schedule. All invoices shall be m

ailed to the Accounts Payable O
ffice, City H

all, P.O
. Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT) paym

ents are also available; if electronic paym
ents are preferred, an Electronic Funds Transfer (EFT) Authorization form

 needs to be com
pleted and returned via e-m

ail to: jjolly@
ci.laredo.tx.us For m

ore inform
ation please contact M

r. Jorge Jolly, Accounts Payable M
anager at (956) 791-7425.TERM

S AN
D

 CO
N

D
ITIO

N
S O

F IN
VITATIO

N
S FO

R PRO
PO

SALS These Term
s and Conditions are considered standard language for all City of Laredo solicitation docum

ents. If any specific proposal requirem
ents differ from

 the general term
s listed here, the specific proposal requirem

ents shall prevail. 

A response to any Request for Proposal is an offer to contract w
ith the City based upon the term

s, conditions, and specifications contained in the City's Request for Proposal. Proposals do not becom
e contracts unless and until they are executed by the City. A contract has its inception in the aw

ard, elim
inating a form

al signing of a separate contract, unless requested by the City. For thatthat reason, m
ost if not all the term

s and conditions of the contract are contained in the Request for Proposal, unless any of the term
s and conditions are m

odified by a Request for Proposal am
endm

ent, a contract am
endm

ent, or by m
utually agreed term

s and conditions in the contract docum
ents.  

 G
EN

ERAL CO
N

D
ITIO

N
S Vendors are required to subm

it Proposals upon the follow
ing expressed conditions: (a)Vendors shall thoroughly exam

ine the specifications, schedule instructions and other contract docum
ents. O

nce the aw
ard has been m

ade, failure to read all specifications, instructions, and the contract docum
ents, of the City shall not be cause to alter the original contract or for a vendor to request additional com

pensation. (b)Vendors shall m
ake all investigations necessary to thoroughly inform

 them
selves regarding facilities and locations for delivery of m

aterials and equipm
ent as required by the Proposal conditions. N

o pleas of ignorance by the vendor of conditions that exist or that m
ay hereafter exist as a result of failure or om

ission on the part of the vendor to m
ake the necessary exam

inations and investigations, or failure to fulfill in every detail the requirem
ents of the contract docum

ents, w
ill be accepted as a basis for varying the requirem

ents of the City or the com
pensation to the vendor. (c)Vendors are advised that City contracts are subject to all legal requirem

ents provided for in the City Charter and/or applicable City O
rdinances, State and Federal Statutes. 

 1. 0 PREPARATIO
N

 O
F PRO

PO
SALS Proposals w

ill be prepared in accordance w
ith the follow

ing: 
 (a)All inform

ation required by the proposal form
 shall be furnished. For hand delivered subm

ittals only, the vendor shall print or type the business nam
e and m

anually sign the schedule. For electronic subm
ittals, this inform

ation shall be subm
itted electronically on Cit-E-Bid system

. (b)U
nit prices shall be show

n and w
here there is an error in extension of price, the unit price shall govern. (c)Alternate Proposals w

ill not be considered unless authorized by the invitation for proposals or any applicable addendum
. (d)Proposed delivery tim

e m
ust be show

n and shall include business days. (e)Vendors w
ill not include Federal taxes or State of Texas lim

ited sales tax in proposal prices since the City of Laredo is exem
pt from

 paym
ent of such taxes. An exem

ption certificate w
ill be furnished upon request. 

 2.0 D
ESCRIPTIO

N
 O

F SPECIFICATIO
N

S  SU
BSTITU

TIO
N

S It is the responsibility of the prospective proposer to review
 the entire invitation to proposal packet and to notify the City of Laredo if the specifications are form

ulated in a m
anner that w

ould restrict com
petition. Any such protest regarding the specifications or proposal procedures m

ust be received by City of Laredo no less than seventy-tw
o hours prior to the tim

e set for proposal opening. Vendors are required to state exactly w
hat they intend to furnish. O

therw
ise, w

hen applicable, vendors w
ill be required to furnish the item

s as specified. 
 3.0 SU

BM
ISSIO

N
 O

F H
AN

D
 D

ELIVERED
 PRO

PO
SALS (a)Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date and hour of the Proposal opening and the m

aterial or services. Proposal shall be typed or w
ritten on the face of the envelope. U

nless otherw
ise noted on the N

otice to Vendors cover sheet, all hand delivered Proposals m
ust be subm

itted to the City of Laredo, City Secretarys O
ffice, City H

all Third Floor, 1110 H
ouston Street. (b)Proposals form

s can be dow
nloaded and printed through Cit-E-Bid. M

ailed Bids (i.e. U
SPS, FedEx, U

PS), telegraphic, or facsim
ile bids w

ill not be considered. (c)Sam
ples, w

hen required, m
ust be subm

itted w
ithin the tim

e specified, at no expense to the City of Laredo. If not destroyed or used up during testing, sam
ples w

ill be returned upon request at the Vendors expense. (d)Proposals m
ust be valid for a period ofone hundred and tw

enty (120)days. An extension to hold proposal pricing for actual quantity bids m
ay be requested by the City. (e)The City shall pay no costs or other am

ounts incurred by any entity in responding to this RFP, or as a result of issuance of this RFP. 
 4.0 REJECTIO

N
 O

F PRO
PO

SALS The City m
ay reject a proposal if: (a)Vendor m

isstates or conceals any m
aterial fact in the proposal. (b)Proposal does not strictly conform

 to the law
 or the requirem

ents of the proposal. (c)Vendor is in arrears on existing contracts or taxes w
ith the City of Laredo. (d)If proposals are conditional. Vendor m

ay qualify their Proposal for acceptance by the City on an "ALL O
R N

O
N

E" basis. An "ALL O
R N

O
N

E basis proposal m
ust include all item

s in the specifications. (e)In the event that a vendor is delinquent in the paym
ent of City of Laredo taxes on the day the proposals are opened, including state and local taxes, such fact m

ay constitute grounds for rejection of the proposal or cancellation of the contract. A vendor is considered delinquent, regardless of any contract or agreed judgm
ents to pay such delinquent taxes. (f)N

o proposal subm
itted herein shall be considered, unless the vendor w

arrants that, upon execution of a contract w
ith the City of Laredo, vendor w

ill not engage in em
ploym

ent practices such as discrim
inating against em

ployees because of race, color, sex, creed, or national origin. Vendor w
ill subm

it such reports as the City m
ay therefore require assuring com

pliance w
ith said practices. (g)The City m

ay reject all proposals or any part of a proposal w
henever it is deem

ed necessary. (h)The City m
ay w

aive any m
inor inform

alities or irregularities in any proposal. 
 5.0 W

ITH
D

RAW
AL O

F PRO
PO

SALS Proposals m
ay not be w

ithdraw
n after they have been publicly opened, unless approved by the City Council. 

 6.0 LATE PRO
PO

SALS O
R M

O
D

IFICATIO
N

S Proposals and m
odifications received after the tim

e set for the subm
ittal deadline w

ill not be considered. Late proposals w
ill be returned to the vendor unopened. 

 7.0 CLARIFICATIO
N

 AN
D

 PRO
TEST PRO

CED
U

RE (a)It is the responsibility of the prospective proposer to review
 the entire invitation to proposal packet and to notify the City of Laredo If the specifications are form

ulated in a m
anner that appears am

biguous. Any request for clarification or additional inform
ation m

ust be subm
itted in w

ritingthrough em
ail orQ

uestions  Responses section on Cit-E-Bid system
no later thanseven (7) days prior to the scheduled date for opening to: CITY O

F LARED
O

 PU
RCH

ASIN
G

 AG
EN

T M
iguel A. Pescador, 5512 Thom

as Avenue, Laredo, Texas 78041 m
pescador@

ci.laredo.tx.usAny vendor subm
itting questions shall m

ake reference to a specificRFP num
ber, section, page and item

 of this solicitation. Q
uestions untim

ely subm
itted m

ay not elicit a response. It is the bidders responsibility to follow
 up and m

ake certain that the request w
as received.In case there are changes, additions, and/or edits to the original scope, an addendum

 w
ill be issued by the Purchasing Agent toall vendors through Cit-E-Bid system

 under Q
uestions and Reponses section to clarify any inquiries. The City w

ill not be responsible for any other interpretations of the proposal D
uring the RFP process, bidder, or any persons acting on their behalf, shall not contact any City official or em

ployee staff except those specifically designated in this or another subsequent solicitation docum
ent. Pursuant to 4.03 of the City Ethics, non-com

pliance w
ith this provision m

ay result in disqualification of the offer involved. (b) For solicitations for goods and non-professional services valued at m
ore than $50,000, bidders w

ill have ten (10) calendar days prior to the tim
e that the City Council form

ally considers the contract to subm
it a w

ritten protest relating to advertising of bid notices, deadlines, bid opening, and all other related procedures under the Local G
overnm

ent Code, as w
ell as any protests relating to alleged im

proprieties or am
biguities in the specifications. If the vendor does not file a w

ritten protest w
ithin this tim

e, the vendor w
ill have w

aived all rights to form
ally protest the intent to aw

ard. All protests regarding the bid solicitation process m
ust be subm

itted in w
riting by certified m

ail to: CITY O
F LARED

O
 PU

RCH
ASIN

G
 AG

EN
T M

iguel A. Pescador, 5512 Thom
as Avenue, Laredo, Texas 78041 m

pescador@
ci.laredo.tx.us W

ithin five (5) business days of receiving a tim
ely protest, the Purchasing Agent shall provide w

ritten response to the protesting vendor of the decision follow
ing a review

 of the legitim
acy and procedural correctness of the procurem

ent docum
ents. A protesting vendor m

ay appeal to the Laredo City M
anager if dissatisfied w

ith the decision of the Purchasing Agent. O
nly after exhausting all adm

inistrative procedures through the City M
anager is a protesting vendor then entitled to appeal the aw

ard of the contract to the Laredo City Council. 
 8.0VEN

D
O

R D
ISCO

U
N

TS (a) Percentage discounts w
ithin a certain period of tim

e w
ill be accepted but cannot be used in RFP evaluations. The period of the discount offered should be sufficient to perm

it paym
ents w

ithin such period in the regular course of business by the City of Laredo. (b) In connection w
ith any discounts offered, tim

e w
ill be com

puted from
 the date of receipt of supplies or service or from

 the date a correct invoice is received, w
hichever is the later date. Paym

ent is deem
ed to be m

ade on the date the check is m
ailed. 

 9.0 IN
TEN

T O
F CO

N
TRACT (a) AN

N
U

AL SERVICE CO
N

TRACT: The services are based on the best available inform
ation. The purpose of this contract is to establish prices for the com

m
odities or services needed, should the City need to purchase these com

m
odities or services. Since the quantities are estim

ates, the City m
ay purchase m

ore than the estim
ated quantities, less than the estim

ated quantities, or not purchase any quantities at all. The needs of the City shall govern the am
ount that is purchased and change orders shall not be applicable. The City's obligation for perform

ance of an annual service contract beyond the current fiscal year is contingent upon the availability of appropriated funds from
 w

hich paym
ents for the contract purchases can be m

ade. If no funds are appropriated and budgeted during the next fiscal year, this contract becom
es null and void. 

 10.0 AW
ARD

 O
F CO

N
TRACT The contract w

ill be aw
arded based on (best value criteria) as follow

 and in accordance w
ith the provisions of Chapter 252 and 271 of the Texas Local G

overnm
ent Code. If the aw

arded responder is unable to m
eet the requirem

ents of the City, services/products m
ay be purchased from

 the next best available Vendor until a Vendor is found that can com
plete the requirem

ents of the City. This RFP shall not to be construed by any party as an agreem
ent of any kind betw

een the City and such party. The aw
ard of a contract shall be subject to the approval of the City Council. Follow

ing an aw
ard, City in its sole option m

ay elect to negotiate a form
al agreem

ent w
ith Vendor that w

ill include by reference the term
s of the RFP and related responses. In the event an Agreem

ent cannot be reached w
ith the selected Vendor, the City reserves the right to select and negotiate w

ith an alternate Vendor. The City reserves the right to accept any item
 or group of item

s in the proposal specifications, unless the Vendor qualifies its proposal by specific lim
itation. The Vendor shall bear the burden of proof of com

pliance w
ith the City of Laredo specifications. W

hen applicable, prices m
ust be quoted F.O

.B. D
estination, Laredo, Texas, unless otherw

ise specified in the invitation to proposal. The place of delivery shall be set forth in the purchase order and/or form
al contract agreem

ent w
hen applicable. The City shall give w

ritten notice to the Vendor if any of the follow
ing conditions exist: (1) Vendor does not provide m

aterials in com
pliance w

ith specifications and/or w
ithin the tim

e schedule specified in proposal; (2) Vendor neglects or refuses to rem
ove m

aterials or equipm
ent w

hich have been rejected by the City of Laredo if found not to com
ply w

ith the specifications; or, (3) Vendor m
akes an unauthorized assignm

ent. U
pon receiving w

ritten notification from
 the City that one of the above conditions has occurred, the Vendor m

ust rem
edy the problem

 w
ithinseven (7)business days, to the com

plete satisfaction of the City, or the contract w
ill be im

m
ediately canceled. 

 11.0PAYM
EN

T  IN
VO

ICIN
G

 (a)All invoices to the City of Laredo have a 30 day term
 from

 receipt of supplies or com
pletion of services. (b)D

iscount term
s w

ill be com
puted from

 the date of receipt and acceptance of supplies or services. Paym
ent shall be deem

ed to be m
ade from

 that date. (c)All invoices m
ust show

 the purchase order num
ber and invoices shall be legible. Item

s billed on invoices should be specific as to applicable stock, m
anufacturer catalog or part num

ber. All item
s m

ust show
 unit prices. If prices are based on discounts from

 list, then list prices m
ust appear on bid schedule. All invoices shall be m

ailed to the Accounts Payable O
ffice, City H

all, P.O
. Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT) paym

ents are also available; if electronic paym
ents are preferred, an Electronic Funds Transfer (EFT) Authorization form

 needs to be com
pleted and returned via e-m

ail to: jjolly@
ci.laredo.tx.us For m

ore inform
ation please contact M

r. Jorge Jolly, Accounts Payable M
anager at (956) 791-7425.
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3

Insurance Term
s and Conditions

I agree m
y insurance m

eets m
inum

um
 requirem

ents
I agree m

y insurance m
eets m

inum
um

 requirem
ents

IN
SU

RAN
CE REQ

U
IREM

EN
TS Ifand w

hen applicable or required by the contract, the successful bidder(s) shall furnish the City w
ith original copies of valid insurance policies herein required upon execution of the contract and shall m

aintain said policies in full force and effect at all tim
es throughout the term

 of this contract. 
 (a)Com

m
ercial G

eneral Liability insurance at m
inim

um
 com

bined single lim
its of $1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury and property dam

age, w
hich coverage shall include products/com

pleted operations ($1,000,000 products/com
pleted operations aggregate) and XCU

 (Explosion, Collapse, U
nderground) hazards. Coverage m

ust be w
ritten on an occurrence form

. Contractual Liability m
ust be m

aintained covering the Contractors obligations contained in the contract. The general aggregate lim
it m

ust be at least tw
o (2) tim

es the each occurence lim
it. 

 (b)W
orkers Com

pensation insurance at statutory lim
its, including Em

ployers Liability coverage a m
inim

um
 lim

its of $1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate. 
 (c)Com

m
ercial Autom

obile Liability insurance at m
inim

um
 com

bined single lim
its of $1,000,000 per-occurrence for bodily injury and property dam

age, including ow
ned, non-ow

ned, and hired car coverage. 
 (d)Any Subcontractor(s) hired by the Contractor shall m

aintain insurance coverage equal to that required of the Contractor. It is the responsibility of the Contractor to assure com
pliance w

ith this provision. The City of Laredo accepts no responsibility arising from
 the conduct, or lack of conduct, of the Subcontractor. 

 (e)A Com
prehensive G

eneral Liability insurance form
 m

ay be used in lieu of a Com
m

ercial G
eneral Liability insurance form

. In this event, coverage m
ust be w

ritten on an occurrence basis, at lim
its of $1,000,000 each-occurrence, com

bined single lim
it, and coverage m

ust include a broad form
 Com

prehensive G
eneral Liability Endorsem

ent, products/com
pleted operations, XCU

 hazards, and contractual liability. 
 (f)W

ith reference to the foregoing insurance requirem
ent, Contractor shall specifically endorse applicable insurance policies as follow

s:
 1.The City of Laredo shall be nam

ed as an additional insured w
ith respect to G

eneral Liability and Autom
obile Liability. 

 2.All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
 3.A w

aiver of subrogation in favor of the City of Laredo shall be contained in the W
orkers com

pensation, and all liability policies. 
 4.All insurance policies shall be endorsed to require the insurer to im

m
ediately notify The City of Laredo of any m

aterial change in the insurance coverage. 
 5.All insurance policies shall be endorsed to the effect that The City of Laredo w

ill receive at least sixty- (60) days' notice prior to cancellation or non-renew
al of the insurance. 

 6.All insurance policies, w
hich nam

e The City of Laredo as an additional insured, m
ust be endorsed to read as prim

ary coverage regardless of the application of other insurance. 
 7.Required lim

its m
ay be satisfied by any com

bination of prim
ary and um

brella liability insurances. 
 8.Contractor m

ay m
aintain reasonable and custom

ary deductibles, subject to approval by The City of Laredo. 
 9.Insurance m

ust be purchased from
 insurers that are financially acceptable to the City of Laredo. Insurer m

ust be rated A- or greater by AM
 Best Rating w

ith an adm
itted carrier licensed by the Texas D

epartm
ent of Insurance. 

 (g)All insurance m
ust be w

ritten on form
s filed w

ith and approved by the Texas D
epartm

ent of Insurance. Certificates of Insurance shall be prepared and executed by the insurance com
pany or its authorized agent and shall contain provisions representing and w

arranting the follow
ing: 

 1.Sets forth all endorsem
ents and insurance coverages according to requirem

ents and instructions contained herein. 
 2.Shall specifically set forth the notice-of-cancellation or term

ination provisions to The City of Laredo. 
 (h)U

pon request, Contractor shall furnish The City of Laredo w
ith certified copies of all insurance policies. 

 (i)Certificates of insurance are subject to review
 and approval from

 the City of Laredo Risk M
anager. 

 (j)Specialty certificates and licenses m
ust be inspected and verified for accuracy and validity before aw

ard of contract. 
 (k) Aw

arded vendor is required to m
aintain current and active all: certifications, licenses, perm

its and/or insurance coverages, required to perform
 w

ork, throughout the duration of this project/contract.IN
SU

RAN
CE REQ

U
IREM

EN
TS Ifand w

hen applicable or required by the contract, the successful bidder(s) shall furnish the City w
ith original copies of valid insurance policies herein required upon execution of the contract and shall m

aintain said policies in full force and effect at all tim
es throughout the term

 of this contract. 
 (a)Com

m
ercial G

eneral Liability insurance at m
inim

um
 com

bined single lim
its of $1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury and property dam

age, w
hich coverage shall include products/com

pleted operations ($1,000,000 products/com
pleted operations aggregate) and XCU

 (Explosion, Collapse, U
nderground) hazards. Coverage m

ust be w
ritten on an occurrence form

. Contractual Liability m
ust be m

aintained covering the Contractors obligations contained in the contract. The general aggregate lim
it m

ust be at least tw
o (2) tim

es the each occurence lim
it. 

 (b)W
orkers Com

pensation insurance at statutory lim
its, including Em

ployers Liability coverage a m
inim

um
 lim

its of $1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate. 
 (c)Com

m
ercial Autom

obile Liability insurance at m
inim

um
 com

bined single lim
its of $1,000,000 per-occurrence for bodily injury and property dam

age, including ow
ned, non-ow

ned, and hired car coverage. 
 (d)Any Subcontractor(s) hired by the Contractor shall m

aintain insurance coverage equal to that required of the Contractor. It is the responsibility of the Contractor to assure com
pliance w

ith this provision. The City of Laredo accepts no responsibility arising from
 the conduct, or lack of conduct, of the Subcontractor. 

 (e)A Com
prehensive G

eneral Liability insurance form
 m

ay be used in lieu of a Com
m

ercial G
eneral Liability insurance form

. In this event, coverage m
ust be w

ritten on an occurrence basis, at lim
its of $1,000,000 each-occurrence, com

bined single lim
it, and coverage m

ust include a broad form
 Com

prehensive G
eneral Liability Endorsem

ent, products/com
pleted operations, XCU

 hazards, and contractual liability. 
 (f)W

ith reference to the foregoing insurance requirem
ent, Contractor shall specifically endorse applicable insurance policies as follow

s:
 1.The City of Laredo shall be nam

ed as an additional insured w
ith respect to G

eneral Liability and Autom
obile Liability. 

 2.All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
 3.A w

aiver of subrogation in favor of the City of Laredo shall be contained in the W
orkers com

pensation, and all liability policies. 
 4.All insurance policies shall be endorsed to require the insurer to im

m
ediately notify The City of Laredo of any m

aterial change in the insurance coverage. 
 5.All insurance policies shall be endorsed to the effect that The City of Laredo w

ill receive at least sixty- (60) days' notice prior to cancellation or non-renew
al of the insurance. 

 6.All insurance policies, w
hich nam

e The City of Laredo as an additional insured, m
ust be endorsed to read as prim

ary coverage regardless of the application of other insurance. 
 7.Required lim

its m
ay be satisfied by any com

bination of prim
ary and um

brella liability insurances. 
 8.Contractor m

ay m
aintain reasonable and custom

ary deductibles, subject to approval by The City of Laredo. 
 9.Insurance m

ust be purchased from
 insurers that are financially acceptable to the City of Laredo. Insurer m

ust be rated A- or greater by AM
 Best Rating w

ith an adm
itted carrier licensed by the Texas D

epartm
ent of Insurance. 

 (g)All insurance m
ust be w

ritten on form
s filed w

ith and approved by the Texas D
epartm

ent of Insurance. Certificates of Insurance shall be prepared and executed by the insurance com
pany or its authorized agent and shall contain provisions representing and w

arranting the follow
ing: 

 1.Sets forth all endorsem
ents and insurance coverages according to requirem

ents and instructions contained herein. 
 2.Shall specifically set forth the notice-of-cancellation or term

ination provisions to The City of Laredo. 
 (h)U

pon request, Contractor shall furnish The City of Laredo w
ith certified copies of all insurance policies. 

 (i)Certificates of insurance are subject to review
 and approval from

 the City of Laredo Risk M
anager. 

 (j)Specialty certificates and licenses m
ust be inspected and verified for accuracy and validity before aw

ard of contract. 
 (k) Aw

arded vendor is required to m
aintain current and active all: certifications, licenses, perm

its and/or insurance coverages, required to perform
 w

ork, throughout the duration of this project/contract.IN
SU

RAN
CE REQ

U
IREM

EN
TS Ifand w

hen applicable or required by the contract, the successful bidder(s) shall furnish the City w
ith original copies of valid insurance policies herein required upon execution of the contract and shall m

aintain said policies in full force and effect at all tim
es throughout the term

 of this contract. 
 (a)Com

m
ercial G

eneral Liability insurance at m
inim

um
 com

bined single lim
its of $1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury and property dam

age, w
hich coverage shall include products/com

pleted operations ($1,000,000 products/com
pleted operations aggregate) and XCU

 (Explosion, Collapse, U
nderground) hazards. Coverage m

ust be w
ritten on an occurrence form

. Contractual Liability m
ust be m

aintained covering the Contractors obligations contained in the contract. The general aggregate lim
it m

ust be at least tw
o (2) tim

es the each occurence lim
it. 

 (b)W
orkers Com

pensation insurance at statutory lim
its, including Em

ployers Liability coverage a m
inim

um
 lim

its of $1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate. 
 (c)Com

m
ercial Autom

obile Liability insurance at m
inim

um
 com

bined single lim
its of $1,000,000 per-occurrence for bodily injury and property dam

age, including ow
ned, non-ow

ned, and hired car coverage. 
 (d)Any Subcontractor(s) hired by the Contractor shall m

aintain insurance coverage equal to that required of the Contractor. It is the responsibility of the Contractor to assure com
pliance w

ith this provision. The City of Laredo accepts no responsibility arising from
 the conduct, or lack of conduct, of the Subcontractor. 

 (e)A Com
prehensive G

eneral Liability insurance form
 m

ay be used in lieu of a Com
m

ercial G
eneral Liability insurance form

. In this event, coverage m
ust be w

ritten on an occurrence basis, at lim
its of $1,000,000 each-occurrence, com

bined single lim
it, and coverage m

ust include a broad form
 Com

prehensive G
eneral Liability Endorsem

ent, products/com
pleted operations, XCU

 hazards, and contractual liability. 
 (f)W

ith reference to the foregoing insurance requirem
ent, Contractor shall specifically endorse applicable insurance policies as follow

s:
 1.The City of Laredo shall be nam

ed as an additional insured w
ith respect to G

eneral Liability and Autom
obile Liability. 

 2.All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
 3.A w

aiver of subrogation in favor of the City of Laredo shall be contained in the W
orkers com

pensation, and all liability policies. 
 4.All insurance policies shall be endorsed to require the insurer to im

m
ediately notify The City of Laredo of any m

aterial change in the insurance coverage. 
 5.All insurance policies shall be endorsed to the effect that The City of Laredo w

ill receive at least sixty- (60) days' notice prior to cancellation or non-renew
al of the insurance. 

 6.All insurance policies, w
hich nam

e The City of Laredo as an additional insured, m
ust be endorsed to read as prim

ary coverage regardless of the application of other insurance. 
 7.Required lim

its m
ay be satisfied by any com

bination of prim
ary and um

brella liability insurances. 
 8.Contractor m

ay m
aintain reasonable and custom

ary deductibles, subject to approval by The City of Laredo. 
 9.Insurance m

ust be purchased from
 insurers that are financially acceptable to the City of Laredo. Insurer m

ust be rated A- or greater by AM
 Best Rating w

ith an adm
itted carrier licensed by the Texas D

epartm
ent of Insurance. 

 (g)All insurance m
ust be w

ritten on form
s filed w

ith and approved by the Texas D
epartm

ent of Insurance. Certificates of Insurance shall be prepared and executed by the insurance com
pany or its authorized agent and shall contain provisions representing and w

arranting the follow
ing: 

 1.Sets forth all endorsem
ents and insurance coverages according to requirem

ents and instructions contained herein. 
 2.Shall specifically set forth the notice-of-cancellation or term

ination provisions to The City of Laredo. 
 (h)U

pon request, Contractor shall furnish The City of Laredo w
ith certified copies of all insurance policies. 

 (i)Certificates of insurance are subject to review
 and approval from

 the City of Laredo Risk M
anager. 

 (j)Specialty certificates and licenses m
ust be inspected and verified for accuracy and validity before aw

ard of contract. 
 (k) Aw

arded vendor is required to m
aintain current and active all: certifications, licenses, perm

its and/or insurance coverages, required to perform
 w

ork, throughout the duration of this project/contract.
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D
isqualification &

 D
ebarm

ent Certification
I certify to the term

s and conditions
I certify to the term

s and conditions

H
eader

5

Contract Requirem
ents

I have read and understand this section
I have read and understand this section

H
eader

6
Q

uestionnaire D
escription"The undersigned affirm

s that they are duly authorized to execute this contract, that this com
pany, corporation, firm

, partnership or individual has not prepared this bid in collusion w
ith any other bidder, and that the contents of this bid as to prices, term

s or conditions of said bid have not been com
m

unicated by the undersigned nor by any em
ployee or agent to any other person engaged in this type of business prior to the official opening of this request. By subm

itting this bid the vendor agrees to the City of Laredo specifications and all term
s and conditions stipulated in the proposed docum

ent. That I, individually and on behalf of the business nam
ed in this Business Q

uestionnaire, do by m
y signature below

, certify that the inform
ation provided in the questionnaire is true and correct ".

H
eader

7
N

am
e of O

fferor (Business) and N
am

e &
 Phone N

um
ber of Authorized Person to sign bid

M
endoza M

aintenance G
roup Inc.; Javier M

endoza 956-2067637
LARED

O
 M

AIN
TEN

AN
CE G

RO
U

P, IN
C. RICARD

O
 RAM

IREZ  (956) 874-8217
H

eader
8

State how
 long under has the business been in its present business nam

e
21 years

18 YEARS
H

eader
9

If applicable, list all other nam
es under w

hich the Business identified above operated in the last five years
n/a

SAM
E

H
eader

10
State if the Com

pany is a certified m
inority business enterprise

The below
 inform

ation is requested for statistical and tracking purposes only and w
ill not influence the am

ount of expenditure the City w
ill m

ake w
ith any given com

pany.
H

eader
11

Q
uestions Part 1

1) Is any litigation pending against the Business? 2) H
as the Business ever been declared "not responsive" for the purpose of any governm

ental agency contract aw
ard? 3) H

as the Business been debarred, suspended, proposed for debarm
ent, suspended, proposed for debarm

ent, declared ineligible, voluntarily excluded, or other w
ise disqualified from

 bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business responsibility, debarm
ent, suspension, voluntary exclusion, or qualification to receive a public contract? 5) H

as the governm
ent or other public entity requested or required enforcem

ent of any of its rights under a surety agreem
ent on the basis of default or in lieu of declaring the Business at default?

1.no, 2. no, 3.no, 4.no, 5.no
N

O
N

E
H

eader
12

Q
uestions Part 2

1) Is the Business in arrears in any contract or debt? 2) H
as the Business been a defaulter, as a principal, surety, or otherw

ise? 3) H
ave liquidated dam

ages or penalty provisions been assessed against the Business for failure to com
plete w

ork on tim
e or any other reason?

1.no, 2.no, 3.no
N

O
N

E
H

eader
13

State if the Com
pany is a certified m

inority business enterprise
H

istorically U
nderutilized Business (H

U
B)

This com
pany is not a certified m

inority business
H

eader
14

Conflict of Interest D
isclosure

A form
 disclosing potential conflicts of interest involving counties, cities, and other local governm

ent entities m
ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm

ent entities. The new
 requirem

ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. Com
panies and individuals w

ho contract, or seek to contract, w
ith the City of Laredo and its agents m

ay be required to file w
ith the City Secretary's O

ffice, 1110 H
ouston Street, Laredo, Texas 78040, a Conflict of Interest Q

uestionnaire that describes affiliations or business relationships w
ith the City of Laredo officers, or certain fam

ily m
em

bers or business relationships of the City of Laredo officer, w
ith w

hich such persons do business, or any gifts in an am
ount of $250.00 or m

ore to the listed City of Laredo officer (s) or certain fam
ily m

em
bers. The new

 requirem
ents are in addition to any other disclosures required by law

. The dates for filing disclosure statem
ents begin on January 1, 2006. A violation of the filing requirem

ents is a Class C m
isdem

eanor. The Conflict of Interest Q
uestionnaire (Form

 CIQ
) m

ay be dow
nloaded from

 http://w
w

w
.ethics.state.tx.us/w

hatsnew
/conflict form

s.htm
. The City of Laredo officials w

ho com
e w

ithin Chapter 176 of the Local G
overnm

ent Code relating to filing of Conflicts of Interest Q
uestionnaire (Form

 CIQ
) include: 1.M

ayor 2.Council M
em

bers 3.City M
anager 4.M

em
bers of the Fire Fighters and Police O

fficers Civil Service Com
m

ission. 5.M
em

bers of the Planning and Zoning Com
m

ission. 6.M
em

bers of the Board of Adjustm
ents 7.M

em
bers of the Building Standards Board 8.Parks &

 Leisure Advisory Com
m

ittee M
em

ber, 9.H
istoric D

istrict Land Board M
em

ber, 10.Ethics Com
m

ission Board M
em

ber, 11.The Board of Com
m

issioners of the Laredo H
ousing Authority 12.The Executive D

irector of the Laredo H
ousing Authority 13.Any other City of Laredo decision m

aking board m
em

ber If additional inform
ation is needed please contact M

iguel A. Pescador, Purchasing Agent at 956-794-1731.
H

eader
15

Conflict of Interest Q
uestionnaire Form

 CIQ
For vendor or other person doing business w

ith local governm
ental entity. This questionnaire reflects changes m

ade to the law
 by H

.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance w
ith Chapter 176, Local G

overnm
ent Code by a person w

ho has a business relationship as defined by Section 176.001(1-a) w
ith a local governm

ental entity and the person m
eets requirem

ents under Section 176.006(a). By law
 this questionnaire m

ust be filed w
ith the records adm

inistrator of the local governm
ental entity not later than the 7th business day after the date the person becom

es aw
are of facts that require the statem

ent to be filed. See Section 176.006, Local G
overnm

ent Code. A person com
m

its an offense if the person know
ingly violates Section 176.006, Local G

overnm
ent Code. An offense under this section is a Class C m

isdem
eanor.

D
ISQ

U
ALIFICATIO

N
  D

EBARM
EN

T CERTIFICATIO
N

 By subm
itting this request for bids, proposal or statem

ent of qualifications, the firm
 certifies that it is not currently debarred or eligible for debarm

ent from
 the City of Laredo pursuant to O

rdinance N
o. 2017-O

-098, and that it is not an agent of a person or entity that is currently debarred from
 receiving contracts from

 any political subdivision or agency of the State of Texas. The contract parties are further prohibited from
 m

aking any aw
ard at any tier to any party that is debarred or suspended or otherw

ise excluded from
 or ineligible for participation in Federal Assistance Program

s under Executive O
rder 12549, D

ebarm
ent and Suspension. 

 By executing this agreem
ent, the Engineer certifies that it is not currently debarred, suspended, or otherw

ise excluded from
 or ineligible for participation in Federal Assistance Program

s under Executive O
rder 12549. The parties to this contract shall require any party to a subcontract or purchase order aw

arded under this contract to certify it eligibility to receive Federal funds and, w
hen requested by the City, to furnish a copy of the certification. Additionally, in accordance w

ith Chapter 2270, Texas G
overnm

ent Code, a governm
ental entity m

ay not enter into a contract w
ith a com

pany for goods or services unless the contract contains a w
ritten verification from

 the com
pany that it: (1) does not boycott Israel; and (2) w

ill not boycott Israel during the term
 of the contract. 

 The signatory executing this contract on behalf of com
pany verifies that the com

pany does not boycott Israel and w
ill not boycott Israel during the term

 of this contract. S.B. 252 (V. Taylor/S. D
avis) is a bill relating to governm

ent contracts w
ith terrorists. The bill provides that: (1) a governm

ental entity, including a city, m
ay not enter into a governm

ental contract w
ith a com

pany that is identified on a list prepared and m
aintained by the com

ptroller and that does business w
ith Iran, Sudan, or a foreign terrorist organization; and (2) a com

pany that the U
nited States governm

ent affirm
atively declares to be excluded from

 its federal sanctions regim
e relating to Sudan, its federal sanctions regim

e relating to Iran, or any federal sanctions regim
e relating to a foreign terrorist organization is not subject to the contract prohibition under the bill.D

ISQ
U

ALIFICATIO
N

  D
EBARM

EN
T CERTIFICATIO

N
 By subm

itting this request for bids, proposal or statem
ent of qualifications, the firm

 certifies that it is not currently debarred or eligible for debarm
ent from

 the City of Laredo pursuant to O
rdinance N

o. 2017-O
-098, and that it is not an agent of a person or entity that is currently debarred from

 receiving contracts from
 any political subdivision or agency of the State of Texas. The contract parties are further prohibited from

 m
aking any aw

ard at any tier to any party that is debarred or suspended or otherw
ise excluded from

 or ineligible for participation in Federal Assistance Program
s under Executive O

rder 12549, D
ebarm

ent and Suspension. 

 By executing this agreem
ent, the Engineer certifies that it is not currently debarred, suspended, or otherw

ise excluded from
 or ineligible for participation in Federal Assistance Program

s under Executive O
rder 12549. The parties to this contract shall require any party to a subcontract or purchase order aw

arded under this contract to certify it eligibility to receive Federal funds and, w
hen requested by the City, to furnish a copy of the certification. Additionally, in accordance w

ith Chapter 2270, Texas G
overnm

ent Code, a governm
ental entity m

ay not enter into a contract w
ith a com

pany for goods or services unless the contract contains a w
ritten verification from

 the com
pany that it: (1) does not boycott Israel; and (2) w

ill not boycott Israel during the term
 of the contract. 

 The signatory executing this contract on behalf of com
pany verifies that the com

pany does not boycott Israel and w
ill not boycott Israel during the term

 of this contract. S.B. 252 (V. Taylor/S. D
avis) is a bill relating to governm

ent contracts w
ith terrorists. The bill provides that: (1) a governm

ental entity, including a city, m
ay not enter into a governm

ental contract w
ith a com

pany that is identified on a list prepared and m
aintained by the com

ptroller and that does business w
ith Iran, Sudan, or a foreign terrorist organization; and (2) a com

pany that the U
nited States governm

ent affirm
atively declares to be excluded from

 its federal sanctions regim
e relating to Sudan, its federal sanctions regim

e relating to Iran, or any federal sanctions regim
e relating to a foreign terrorist organization is not subject to the contract prohibition under the bill.D

ISQ
U

ALIFICATIO
N

  D
EBARM

EN
T CERTIFICATIO

N
 By subm

itting this request for bids, proposal or statem
ent of qualifications, the firm

 certifies that it is not currently debarred or eligible for debarm
ent from

 the City of Laredo pursuant to O
rdinance N

o. 2017-O
-098, and that it is not an agent of a person or entity that is currently debarred from

 receiving contracts from
 any political subdivision or agency of the State of Texas. The contract parties are further prohibited from

 m
aking any aw

ard at any tier to any party that is debarred or suspended or otherw
ise excluded from

 or ineligible for participation in Federal Assistance Program
s under Executive O

rder 12549, D
ebarm

ent and Suspension. 

 By executing this agreem
ent, the Engineer certifies that it is not currently debarred, suspended, or otherw

ise excluded from
 or ineligible for participation in Federal Assistance Program

s under Executive O
rder 12549. The parties to this contract shall require any party to a subcontract or purchase order aw

arded under this contract to certify it eligibility to receive Federal funds and, w
hen requested by the City, to furnish a copy of the certification. Additionally, in accordance w

ith Chapter 2270, Texas G
overnm

ent Code, a governm
ental entity m

ay not enter into a contract w
ith a com

pany for goods or services unless the contract contains a w
ritten verification from

 the com
pany that it: (1) does not boycott Israel; and (2) w

ill not boycott Israel during the term
 of the contract. 

 The signatory executing this contract on behalf of com
pany verifies that the com

pany does not boycott Israel and w
ill not boycott Israel during the term

 of this contract. S.B. 252 (V. Taylor/S. D
avis) is a bill relating to governm

ent contracts w
ith terrorists. The bill provides that: (1) a governm

ental entity, including a city, m
ay not enter into a governm

ental contract w
ith a com

pany that is identified on a list prepared and m
aintained by the com

ptroller and that does business w
ith Iran, Sudan, or a foreign terrorist organization; and (2) a com

pany that the U
nited States governm

ent affirm
atively declares to be excluded from

 its federal sanctions regim
e relating to Sudan, its federal sanctions regim

e relating to Iran, or any federal sanctions regim
e relating to a foreign terrorist organization is not subject to the contract prohibition under the bill.

1.CO
D

E O
F ETH

ICS O
RD

IN
AN

CE Vendors doing business w
ith the City of Laredo shall com

ply w
ith all provisions of the City of Laredos Code of Ethics (O

rdinance, as am
ended). Vendors m

ay be required to participate in Code ofEthics trainings.
 1.2PRO

H
IBITED

 CO
N

TACTS D
U

RIN
G

 CO
N

TRACT SO
LICITATIO

N
 PERIO

D
 A person or entity w

ho seeks or applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
 contacting city officials and em

ployees regarding such a contract after a Form
al Bid, Request for Proposal (RFP), Request for Q

ualification (RFQ
) or other solicitation has been released. This no-contact provision shall conclude w

hen the contract is aw
arded. The City of Laredo reserves the right to contact respondents and m

ay require such contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP subm
ittal(s) prior to the aw

ard of contract. If contact is required, such contact w
ill be done in accordance w

ith provisions of Chapter 252 and 271 of the Texas Local G
overnm

ent Code and procedures incorporated into the solicitation docum
ent. Violation of this provision by respondents or their agents m

ay lead to disqualification of their offer from
 consideration. 

 1.3N
O

N
-CO

LLU
SIVE AFFID

AVIT (Form
 can be dow

nloaded and subm
ittedthrough Cit-E-Bid system

) The City m
ay require that vendors subm

it a N
on-Collusive Affidavit. The vendor w

ill be required to state that the party subm
itting a proposal or bid, that such proposal or bid is genuine and not collusive or sham

; that said Bidder has not colluded, conspired, connived or agreed, directly or indirectly, w
ith any Bidder or Person, to put in a sham

 bid or to refrain from
 bidding, and has not in any m

anner, directly or indirectly, sought by agreem
ent or collusion, or com

m
unication or conference, w

ith any person, to fix the bid price or affiant or of any other Bidder, or to fix any overhead, profit or cost elem
ent of said bid price, or of that of any other Bidder, or to secure any advantage against the City of Laredo or any person interested in the proposed contract; and that all statem

ents in said proposal or bid are true. 
 1.4CO

N
TRACT D

ISCLO
SU

RE FO
RM

S (This is subm
ittedthrough Cit-E-Bid system

) The City of Laredo requires the follow
ing form

s to be com
pleted as a part of this bid for consideration; 1.Com

pany Inform
ation Q

uestionnaire, 2.Signed Price Schedule, 3.Conflict of Interest Q
uestionnaire, 4.N

on-Collusive Affidavit 5.D
iscretionary Contracts D

isclosure 6.Certificate of Interested Parties (Form
 1295) **U

pon Aw
ard ofRFP O

nly** 
 1.5CO

N
FLICT O

F IN
TEREST FO

RM
S (This issubm

ittedthrough Cit-E-Bid system
) Conflict of Interest D

isclosure: A form
 disclosing potential conflicts of interest involving counties, cities, and other local governm

ent entities m
ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm

ent entities. The new
 requirem

ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. 
 1.6TEXAS ETH

ICS CO
M

M
ISSIO

N
 (Form

 1295, Form
 can be dow

nloaded and subm
ittedthrough Cit-E-Bid system

) Certificate of Interested Parties (Form
 1295) Im

plem
entation of H

ouse Bill 1295: In an effort to com
ply w

ith state law
 the certificate of interested parties m

ust be filled out once a vendor has been granted a contract. All of this inform
ation can be found on the state of Texas w

ebsite, please use this link provided, https://w
w

w
.ethics.state.tx.us/tec/1295-Info.htm

  In 2015, the Texas Legislature adopted H
ouse Bill 1295, w

hich added section 2252.908 of the G
overnm

ent Code. The law
 states that a governm

ental entity or state agency m
ay not enter into certain contracts w

ith a business entity unless the business entity subm
its a disclosure of interested parties to the governm

ental entity or state agency at the tim
e the business entity subm

its the signed contract to the governm
ental entity or state agency. The law

 applies only to a contract of a governm
ental entity or state agency that either (1) requires an action or vote by the governing body of the entity or agency before the contract m

ay be signed or (2) has a value of at least $1 m
illion. The disclosure requirem

ent applies to a contract entered into on or after January 1, 2016. In order to com
ply w

ith state law
 the Certificate of Interested Parties (Form

 1295) m
ust be subm

itted to the Texas Ethics Com
m

ission w
ithin 10 days upon receiving notice of aw

ard of contract. This form
 m

ust be subm
itted w

ithin the allotted tim
e otherw

ise this m
ay result in the cancellation of the contract.1.CO

D
E O

F ETH
ICS O

RD
IN

AN
CE Vendors doing business w

ith the City of Laredo shall com
ply w

ith all provisions of the City of Laredos Code of Ethics (O
rdinance, as am

ended). Vendors m
ay be required to participate in Code ofEthics trainings.

 1.2PRO
H

IBITED
 CO

N
TACTS D

U
RIN

G
 CO

N
TRACT SO

LICITATIO
N

 PERIO
D

 A person or entity w
ho seeks or applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from

 contacting city officials and em
ployees regarding such a contract after a Form

al Bid, Request for Proposal (RFP), Request for Q
ualification (RFQ

) or other solicitation has been released. This no-contact provision shall conclude w
hen the contract is aw

arded. The City of Laredo reserves the right to contact respondents and m
ay require such contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP subm

ittal(s) prior to the aw
ard of contract. If contact is required, such contact w

ill be done in accordance w
ith provisions of Chapter 252 and 271 of the Texas Local G

overnm
ent Code and procedures incorporated into the solicitation docum

ent. Violation of this provision by respondents or their agents m
ay lead to disqualification of their offer from

 consideration. 
 1.3N

O
N

-CO
LLU

SIVE AFFID
AVIT (Form

 can be dow
nloaded and subm

ittedthrough Cit-E-Bid system
) The City m

ay require that vendors subm
it a N

on-Collusive Affidavit. The vendor w
ill be required to state that the party subm

itting a proposal or bid, that such proposal or bid is genuine and not collusive or sham
; that said Bidder has not colluded, conspired, connived or agreed, directly or indirectly, w

ith any Bidder or Person, to put in a sham
 bid or to refrain from

 bidding, and has not in any m
anner, directly or indirectly, sought by agreem

ent or collusion, or com
m

unication or conference, w
ith any person, to fix the bid price or affiant or of any other Bidder, or to fix any overhead, profit or cost elem

ent of said bid price, or of that of any other Bidder, or to secure any advantage against the City of Laredo or any person interested in the proposed contract; and that all statem
ents in said proposal or bid are true. 

 1.4CO
N

TRACT D
ISCLO

SU
RE FO

RM
S (This is subm

ittedthrough Cit-E-Bid system
) The City of Laredo requires the follow

ing form
s to be com

pleted as a part of this bid for consideration; 1.Com
pany Inform

ation Q
uestionnaire, 2.Signed Price Schedule, 3.Conflict of Interest Q

uestionnaire, 4.N
on-Collusive Affidavit 5.D

iscretionary Contracts D
isclosure 6.Certificate of Interested Parties (Form

 1295) **U
pon Aw

ard ofRFP O
nly** 

 1.5CO
N

FLICT O
F IN

TEREST FO
RM

S (This issubm
ittedthrough Cit-E-Bid system

) Conflict of Interest D
isclosure: A form

 disclosing potential conflicts of interest involving counties, cities, and other local governm
ent entities m

ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm
ent entities. The new

 requirem
ents are set forth in Chapter 176 of the Texas Local G

overnm
ent Code added by H

.B. N
o. 914 of the last Texas Legislature. 

 1.6TEXAS ETH
ICS CO

M
M

ISSIO
N

 (Form
 1295, Form

 can be dow
nloaded and subm

ittedthrough Cit-E-Bid system
) Certificate of Interested Parties (Form

 1295) Im
plem

entation of H
ouse Bill 1295: In an effort to com

ply w
ith state law

 the certificate of interested parties m
ust be filled out once a vendor has been granted a contract. All of this inform

ation can be found on the state of Texas w
ebsite, please use this link provided, https://w

w
w

.ethics.state.tx.us/tec/1295-Info.htm
  In 2015, the Texas Legislature adopted H

ouse Bill 1295, w
hich added section 2252.908 of the G

overnm
ent Code. The law

 states that a governm
ental entity or state agency m

ay not enter into certain contracts w
ith a business entity unless the business entity subm

its a disclosure of interested parties to the governm
ental entity or state agency at the tim

e the business entity subm
its the signed contract to the governm

ental entity or state agency. The law
 applies only to a contract of a governm

ental entity or state agency that either (1) requires an action or vote by the governing body of the entity or agency before the contract m
ay be signed or (2) has a value of at least $1 m

illion. The disclosure requirem
ent applies to a contract entered into on or after January 1, 2016. In order to com

ply w
ith state law

 the Certificate of Interested Parties (Form
 1295) m

ust be subm
itted to the Texas Ethics Com

m
ission w

ithin 10 days upon receiving notice of aw
ard of contract. This form

 m
ust be subm

itted w
ithin the allotted tim

e otherw
ise this m

ay result in the cancellation of the contract.1.CO
D

E O
F ETH

ICS O
RD

IN
AN

CE Vendors doing business w
ith the City of Laredo shall com

ply w
ith all provisions of the City of Laredos Code of Ethics (O

rdinance, as am
ended). Vendors m

ay be required to participate in Code ofEthics trainings.
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H
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 CO
N
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U

RIN
G

 CO
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al Bid, Request for Proposal (RFP), Request for Q

ualification (RFQ
) or other solicitation has been released. This no-contact provision shall conclude w
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ay lead to disqualification of their offer from
 consideration. 

 1.3N
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ith any Bidder or Person, to put in a sham

 bid or to refrain from
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ith any person, to fix the bid price or affiant or of any other Bidder, or to fix any overhead, profit or cost elem
ent of said bid price, or of that of any other Bidder, or to secure any advantage against the City of Laredo or any person interested in the proposed contract; and that all statem

ents in said proposal or bid are true. 
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ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. 
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 (Form

 1295, Form
 can be dow
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ittedthrough Cit-E-Bid system

) Certificate of Interested Parties (Form
 1295) Im

plem
entation of H

ouse Bill 1295: In an effort to com
ply w

ith state law
 the certificate of interested parties m

ust be filled out once a vendor has been granted a contract. All of this inform
ation can be found on the state of Texas w

ebsite, please use this link provided, https://w
w

w
.ethics.state.tx.us/tec/1295-Info.htm

  In 2015, the Texas Legislature adopted H
ouse Bill 1295, w

hich added section 2252.908 of the G
overnm

ent Code. The law
 states that a governm

ental entity or state agency m
ay not enter into certain contracts w

ith a business entity unless the business entity subm
its a disclosure of interested parties to the governm

ental entity or state agency at the tim
e the business entity subm

its the signed contract to the governm
ental entity or state agency. The law

 applies only to a contract of a governm
ental entity or state agency that either (1) requires an action or vote by the governing body of the entity or agency before the contract m

ay be signed or (2) has a value of at least $1 m
illion. The disclosure requirem

ent applies to a contract entered into on or after January 1, 2016. In order to com
ply w

ith state law
 the Certificate of Interested Parties (Form

 1295) m
ust be subm

itted to the Texas Ethics Com
m

ission w
ithin 10 days upon receiving notice of aw

ard of contract. This form
 m

ust be subm
itted w

ithin the allotted tim
e otherw

ise this m
ay result in the cancellation of the contract.
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Line #
Att #

Attribute N
am

e
Attribute N

ote
M

endoza M
aintenance G

roup
Laredo M

aintenance G
roup, Inc

H
eader

16
Conflict of Interest Q

uestionnaire
If vendor acknow

ledges there is no conflict of interest, there are no further actions for the vendor to take. If vendor acknow
ledges a possible conflict of interest, vendor m

ust dow
nload and fill out CIQ

 Form
 and subm

it it as part of their bid.
I attest there is no conflict of interest

I attest there is no conflict of interest
H

eader
17

D
isclosure Form

For details on use of this form
, see Section 4.01 of the City’s Ethics Code.

H
eader

18
This is a

U
pdate to previous subm

ission
N

ew
 Subm

ission
H

eader
19

Q
uestion 1. N

am
e of person subm

itting this disclosure form
Please include First N

am
e, M

iddle Initial, Last N
am

e and Suffix (if applicable)
B I. M

endoza
RICARD

O
 I. RAM

IREZ
H

eader
20

Q
uestion 2. Contract Inform

ation
Please include the follow

ing: a)Contract or Project N
am

e b)O
riginating D

epartm
ent

Javier M
endoza; Janitorial Services for Fire D

epartm
ent, City of Laredo Purchasing

JAN
ITO

RIAL SERVICES FO
R LARED

O
 FIRE D

EPARTM
EN

T (FY20-071)
H

eader
21

Q
uestion 3. N

am
e of individual(s) or entity(ies) seeking a contract w

ith the city (i.e. parties to the contract)
M

endoza M
aintenance G

roup, Inc.
LARED

O
 M

AIN
TEN

AN
CE G

RO
U

P, IN
C

H
eader

22
Q

uestion 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or entity listed in Q
uestion 3.

N
ot Applicable

N
ot Applicable

H
eader

23
Q

uestion 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or entity listed in Q
uestion 3

If you selected N
ot Applicable on Q

uestion 4, skip this section. If it applies to you, please list the nam
e of partner, parent, or subsidiary business entity(ies) in this section.

n/a
N

O
N

E
H

eader
24

Q
uestion 5. List any individuals or entities that w

ill be subcontractors on this contract
N

ot Applicable
N

ot Applicable
H

eader
25

Q
uestion 5. List any individuals or entities that w

ill be subcontractors on this contract
If you selected N

ot Applicable on Q
uestion 5, please skip this section. If it applies to you, please list subcontractors in this section.

n/a
N

O
N

E
H

eader
26

Q
uestion 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract

N
ot Applicable

N
ot Applicable

H
eader

27
Q

uestion 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract
If selected N

ot Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract.
n/a

N
O

N
E

H
eader

28
Q

uestion 7. D
isclosure of political contributions

List any cam
paign or officeholder contributions m

ade by the follow
ing individuals in the past 24 m

onths totaling m
ore than $100 to any current m

em
ber of City Council, form

er m
em

ber of City Council, any candidate for City Council, or to any political action com
m

ittee that contributes to City Council elections. a)Any individual seeking contract w
ith the city (Q

uestion 3) b)Any ow
ner of officer of entity seeking contract w

ith the city (Q
uestion 3) c)Any individual or ow

ner or officer of any entity listed above as partner, parent, or subsidiary business (Q
uestion 4) d)Any subcontractor or ow

ner/office of subcontracting entity for the contract (Q
uestion 5) e)The spouse of any individual listed in response to (a) through (d) above f)Any attorney, lobbyist, or consultant retained to assist in seeking contract (Q

uestion 6)
N

ot Applicable
N

ot Applicable
H

eader
29

Q
uestion 7. D

isclosure of political contributions
If you selected N

ot Applicable on question 7, please skip this section. If it applies to you, please list all contributors in this section.
N

O
N

E
H

eader
30

U
pdates on contributions required

Inform
ation regarding contributions m

ust be updated by subm
ission of a revised form

 from
 the date of the subm

ission of this form
, up through the tim

e City Council takes action on the contracts identified in response to Q
uestion 2 and continuing for 30 calendar days after the contract has been aw

arded.
H

eader
31

Q
uestion 8. D

isclosure of Conflict of Interest
Are you aw

are of any fact(s) w
ith regard to this contract that w

ould raise a conflict of interest issue under Section 2.01 of the Ethics Code for any City Council m
em

ber or board/com
m

ission m
em

ber that has not or w
ill not be raised by these city officials?

I am
 not aw

are of any conflict of interest
I am

 not aw
are of any conflict of interest

H
eader

32
8. D

isclosure of Conflict of Interest
If you selected I am

 aw
are of conflict of interest is question 8, please list them

 in this section.
n/a

N
O

N
E

H
eader

33
Q

uestion 9. U
pdates Required

I understand that this form
 m

ust be updated by subm
ission of a revised form

 if there is any change in the inform
ation before the discretionary contract is the subject of action by the City Council, and no later than five (5) business days after any changes has occurred, w

hichever com
es first. This include inform

ation about political contributions m
ade after the initial subm

ission and up until thirty (30) calendar days after the contract has been aw
arded.

I have read and understand this section
I have read and understand this section

H
eader

34
Q

uestion 10. N
o Contract w

ith City O
fficials or Staff during Contract Evaluation

I understand that a person or entity w
ho seeks or applies for city contract or any other person acting on behalf of that person or entity is prohibited from

 contacting city officials and em
ployees regarding the contract after a Request for Proposal (RFP), Request for Q

ualifications (RFQ
), or other solicitation has been released. This no-contact provision shall conclude w

hen the contract is posted as a City of Laredo Council agenda item
. If contact is required w

ith city officials or em
ployees, the contact shall take place in accordance w

ith procedures incorporated into the solicitation docum
ents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics Code by respondents or their agents m

ay lead to disqualification of their offer from
 consideration.

I have read and understand this section
I have read and understand this section

H
eader

35
Q

uestion 11. Conflict of Interest Q
uestionnaire (CIQ

)
Chapter 176 of the Local G

overnm
ent Code requires contractor and vendors to subm

it a Conflict of Interest Form
 (CIQ

) to the O
ffice the of City Secretary.

I have acknow
ledge that I have been advised

I have acknow
ledge that I have been advised

H
eader

36
Q

uestion 11. O
ath

Please com
plete in this section the required inform

ation for your com
pany: 1) N

am
e 2) Title 3) Com

pany or D
BA 4) D

ate
M

endoza M
aintenance G

roup, Inc.Javier M
endoza, President

RICARD
O

 RAM
IREZ  O

W
N

ER  LARED
O

 M
AIN

TEN
AN

CE G
RO

U
P, IN

C.   JU
LY 06, 2020

H
eader

37
Q

uestion 12. O
ath

I sw
ear or affirm

 that the statem
ents contained in this D

iscretionary Contracts D
isclosure Form

, including any attachm
ents, to the best of m

y know
ledge and belief are true, correct, and com

plete.
I sw

ear or affirm
 inform

ation is correct
I sw

ear or affirm
 inform

ation is correct

1
1

2.1 Inform
ation Request

Please see attachm
ent

List at least three (3) locations w
here your com

pany has provided sim
ilar janitorial services (approx. 30,000 sq. ft.) w

ithin the last three years (excluding the of Laredo Fire), failure to list references m
ay result in your com

pany being disqualified.
 Include: Com

pany, Address, Contract Person andTelephone.

U
S SO

CIAL SECU
RITY AD

M
IN

ISTRATIO
N

 O
FFICES 215 CALLE D

EL N
O

RTE LARED
O

,TX. 78041  M
O

N
ICA LITLE (505) 328-6690,   

IN
N

JO
Y H

O
SPITALITY, LLC   402 M

AIN
 STREET H

O
U

STO
N

, TX. 77002  N
ITIN

 KASAN
 (713) 932-8453

ABF FREIG
H

T ARCBEST CO
M

PAN
Y 11802 M

IN
ES RO

AD
 LARED

O
, TX. 78045  O

RLAN
D

O
 CO

STILLA (956) 334-8069 .
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Line #
Att #

H
eader

1
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Line #
Att #

H
eader

2
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Line #
Att #

H
eader

3
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Line #
Att #

H
eader

4

H
eader

5

H
eader

6
H

eader
7

H
eader

8
H

eader
9

H
eader

10
H

eader
11

H
eader

12
H

eader
13

H
eader

14
H

eader
15

"The undersigned affirm
s that they are duly authorized to execute this contract, that this com

pany, corporation, firm
, partnership or individual has not prepared this bid in collusion w

ith any other bidder, and that the contents of this bid as to prices, term
s or conditions of said bid have not been com

m
unicated by the undersigned nor by any em

ployee or agent to any other person engaged in this type of business prior to the official opening of this request. By subm
itting this bid the vendor agrees to the City of Laredo specifications and all term

s and conditions stipulated in the proposed docum
ent. That I, individually and on behalf of the business nam

ed in this Business Q
uestionnaire, do by m

y signature below
, certify that the inform

ation provided in the questionnaire is true and correct ".

The below
 inform

ation is requested for statistical and tracking purposes only and w
ill not influence the am

ount of expenditure the City w
ill m

ake w
ith any given com

pany.

A form
 disclosing potential conflicts of interest involving counties, cities, and other local governm

ent entities m
ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm

ent entities. The new
 requirem

ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. Com
panies and individuals w

ho contract, or seek to contract, w
ith the City of Laredo and its agents m

ay be required to file w
ith the City Secretary's O

ffice, 1110 H
ouston Street, Laredo, Texas 78040, a Conflict of Interest Q

uestionnaire that describes affiliations or business relationships w
ith the City of Laredo officers, or certain fam

ily m
em

bers or business relationships of the City of Laredo officer, w
ith w

hich such persons do business, or any gifts in an am
ount of $250.00 or m

ore to the listed City of Laredo officer (s) or certain fam
ily m

em
bers. The new

 requirem
ents are in addition to any other disclosures required by law

. The dates for filing disclosure statem
ents begin on January 1, 2006. A violation of the filing requirem

ents is a Class C m
isdem

eanor. The Conflict of Interest Q
uestionnaire (Form

 CIQ
) m

ay be dow
nloaded from

 http://w
w

w
.ethics.state.tx.us/w

hatsnew
/conflict form

s.htm
. The City of Laredo officials w

ho com
e w

ithin Chapter 176 of the Local G
overnm

ent Code relating to filing of Conflicts of Interest Q
uestionnaire (Form

 CIQ
) include: 1.M

ayor 2.Council M
em

bers 3.City M
anager 4.M

em
bers of the Fire Fighters and Police O

fficers Civil Service Com
m

ission. 5.M
em

bers of the Planning and Zoning Com
m

ission. 6.M
em

bers of the Board of Adjustm
ents 7.M

em
bers of the Building Standards Board 8.Parks &

 Leisure Advisory Com
m

ittee M
em

ber, 9.H
istoric D

istrict Land Board M
em

ber, 10.Ethics Com
m

ission Board M
em

ber, 11.The Board of Com
m

issioners of the Laredo H
ousing Authority 12.The Executive D

irector of the Laredo H
ousing Authority 13.Any other City of Laredo decision m

aking board m
em

ber If additional inform
ation is needed please contact M

iguel A. Pescador, Purchasing Agent at 956-794-1731.
For vendor or other person doing business w

ith local governm
ental entity. This questionnaire reflects changes m

ade to the law
 by H

.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance w
ith Chapter 176, Local G

overnm
ent Code by a person w

ho has a business relationship as defined by Section 176.001(1-a) w
ith a local governm

ental entity and the person m
eets requirem

ents under Section 176.006(a). By law
 this questionnaire m

ust be filed w
ith the records adm

inistrator of the local governm
ental entity not later than the 7th business day after the date the person becom

es aw
are of facts that require the statem

ent to be filed. See Section 176.006, Local G
overnm

ent Code. A person com
m

its an offense if the person know
ingly violates Section 176.006, Local G

overnm
ent Code. An offense under this section is a Class C m

isdem
eanor.
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Line #
Att #

H
eader

16
H

eader
17

H
eader

18
H

eader
19

H
eader

20
H

eader
21

H
eader

22
H

eader
23

H
eader

24
H

eader
25

H
eader

26
H

eader
27

H
eader

28
H

eader
29

H
eader

30
H

eader
31

H
eader

32
H

eader
33

H
eader

34
H

eader
35

H
eader

36
H

eader
37

1
1

Inform
ation regarding contributions m

ust be updated by subm
ission of a revised form

 from
 the date of the subm

ission of this form
, up through the tim

e City Council takes action on the contracts identified in response to Q
uestion 2 and continuing for 30 calendar days after the contract has been aw

arded.

RICARD
O

 RAM
IREZ  O

W
N

ER  LARED
O

 M
AIN

TEN
AN

CE G
RO

U
P, IN

C.   JU
LY 06, 2020

U
S SO

CIAL SECU
RITY AD

M
IN

ISTRATIO
N

 O
FFICES 215 CALLE D

EL N
O

RTE LARED
O

,TX. 78041  M
O

N
ICA LITLE (505) 328-6690,   

IN
N

JO
Y H

O
SPITALITY, LLC   402 M

AIN
 STREET H

O
U

STO
N

, TX. 77002  N
ITIN

 KASAN
 (713) 932-8453

ABF FREIG
H

T ARCBEST CO
M

PAN
Y 11802 M

IN
ES RO

AD
 LARED

O
, TX. 78045  O

RLAN
D

O
 CO

STILLA (956) 334-8069 .
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H
eader

1



FY20-071 - Page 15

Line #
Att #

H
eader

2
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Att #

H
eader

3
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Line #
Att #

H
eader

4

H
eader

5

H
eader

6
H

eader
7

H
eader

8
H

eader
9

H
eader

10
H

eader
11

H
eader

12
H

eader
13

H
eader

14
H

eader
15

"The undersigned affirm
s that they are duly authorized to execute this contract, that this com

pany, corporation, firm
, partnership or individual has not prepared this bid in collusion w

ith any other bidder, and that the contents of this bid as to prices, term
s or conditions of said bid have not been com

m
unicated by the undersigned nor by any em

ployee or agent to any other person engaged in this type of business prior to the official opening of this request. By subm
itting this bid the vendor agrees to the City of Laredo specifications and all term

s and conditions stipulated in the proposed docum
ent. That I, individually and on behalf of the business nam

ed in this Business Q
uestionnaire, do by m

y signature below
, certify that the inform

ation provided in the questionnaire is true and correct ".

A form
 disclosing potential conflicts of interest involving counties, cities, and other local governm

ent entities m
ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm

ent entities. The new
 requirem

ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. Com
panies and individuals w

ho contract, or seek to contract, w
ith the City of Laredo and its agents m

ay be required to file w
ith the City Secretary's O

ffice, 1110 H
ouston Street, Laredo, Texas 78040, a Conflict of Interest Q

uestionnaire that describes affiliations or business relationships w
ith the City of Laredo officers, or certain fam

ily m
em

bers or business relationships of the City of Laredo officer, w
ith w

hich such persons do business, or any gifts in an am
ount of $250.00 or m

ore to the listed City of Laredo officer (s) or certain fam
ily m

em
bers. The new

 requirem
ents are in addition to any other disclosures required by law

. The dates for filing disclosure statem
ents begin on January 1, 2006. A violation of the filing requirem

ents is a Class C m
isdem

eanor. The Conflict of Interest Q
uestionnaire (Form

 CIQ
) m

ay be dow
nloaded from

 http://w
w

w
.ethics.state.tx.us/w

hatsnew
/conflict form

s.htm
. The City of Laredo officials w

ho com
e w

ithin Chapter 176 of the Local G
overnm

ent Code relating to filing of Conflicts of Interest Q
uestionnaire (Form

 CIQ
) include: 1.M

ayor 2.Council M
em

bers 3.City M
anager 4.M

em
bers of the Fire Fighters and Police O

fficers Civil Service Com
m

ission. 5.M
em

bers of the Planning and Zoning Com
m

ission. 6.M
em

bers of the Board of Adjustm
ents 7.M

em
bers of the Building Standards Board 8.Parks &

 Leisure Advisory Com
m

ittee M
em

ber, 9.H
istoric D

istrict Land Board M
em

ber, 10.Ethics Com
m

ission Board M
em

ber, 11.The Board of Com
m

issioners of the Laredo H
ousing Authority 12.The Executive D

irector of the Laredo H
ousing Authority 13.Any other City of Laredo decision m

aking board m
em

ber If additional inform
ation is needed please contact M

iguel A. Pescador, Purchasing Agent at 956-794-1731.
For vendor or other person doing business w

ith local governm
ental entity. This questionnaire reflects changes m

ade to the law
 by H

.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance w
ith Chapter 176, Local G

overnm
ent Code by a person w

ho has a business relationship as defined by Section 176.001(1-a) w
ith a local governm

ental entity and the person m
eets requirem

ents under Section 176.006(a). By law
 this questionnaire m

ust be filed w
ith the records adm

inistrator of the local governm
ental entity not later than the 7th business day after the date the person becom

es aw
are of facts that require the statem

ent to be filed. See Section 176.006, Local G
overnm

ent Code. A person com
m

its an offense if the person know
ingly violates Section 176.006, Local G

overnm
ent Code. An offense under this section is a Class C m

isdem
eanor.
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Line #
Att #

H
eader

16
H

eader
17

H
eader

18
H

eader
19

H
eader

20
H

eader
21

H
eader

22
H

eader
23

H
eader

24
H

eader
25

H
eader

26
H

eader
27

H
eader

28
H

eader
29

H
eader

30
H

eader
31

H
eader

32
H

eader
33

H
eader

34
H

eader
35

H
eader

36
H

eader
37

1
1

Inform
ation regarding contributions m

ust be updated by subm
ission of a revised form

 from
 the date of the subm

ission of this form
, up through the tim

e City Council takes action on the contracts identified in response to Q
uestion 2 and continuing for 30 calendar days after the contract has been aw

arded.



FY20-071 - Page 19

Line #
Att #

H
eader

1



FY20-071 - Page 20

Line #
Att #

H
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H
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Line #
Att #

H
eader

4

H
eader

5

H
eader

6
H

eader
7

H
eader

8
H

eader
9

H
eader

10
H

eader
11

H
eader

12
H

eader
13

H
eader

14
H

eader
15

"The undersigned affirm
s that they are duly authorized to execute this contract, that this com

pany, corporation, firm
, partnership or individual has not prepared this bid in collusion w

ith any other bidder, and that the contents of this bid as to prices, term
s or conditions of said bid have not been com

m
unicated by the undersigned nor by any em

ployee or agent to any other person engaged in this type of business prior to the official opening of this request. By subm
itting this bid the vendor agrees to the City of Laredo specifications and all term

s and conditions stipulated in the proposed docum
ent. That I, individually and on behalf of the business nam

ed in this Business Q
uestionnaire, do by m

y signature below
, certify that the inform

ation provided in the questionnaire is true and correct ".

A form
 disclosing potential conflicts of interest involving counties, cities, and other local governm

ent entities m
ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm

ent entities. The new
 requirem

ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. Com
panies and individuals w

ho contract, or seek to contract, w
ith the City of Laredo and its agents m

ay be required to file w
ith the City Secretary's O

ffice, 1110 H
ouston Street, Laredo, Texas 78040, a Conflict of Interest Q

uestionnaire that describes affiliations or business relationships w
ith the City of Laredo officers, or certain fam

ily m
em

bers or business relationships of the City of Laredo officer, w
ith w

hich such persons do business, or any gifts in an am
ount of $250.00 or m

ore to the listed City of Laredo officer (s) or certain fam
ily m

em
bers. The new

 requirem
ents are in addition to any other disclosures required by law

. The dates for filing disclosure statem
ents begin on January 1, 2006. A violation of the filing requirem

ents is a Class C m
isdem

eanor. The Conflict of Interest Q
uestionnaire (Form

 CIQ
) m

ay be dow
nloaded from

 http://w
w

w
.ethics.state.tx.us/w

hatsnew
/conflict form

s.htm
. The City of Laredo officials w

ho com
e w

ithin Chapter 176 of the Local G
overnm

ent Code relating to filing of Conflicts of Interest Q
uestionnaire (Form

 CIQ
) include: 1.M

ayor 2.Council M
em

bers 3.City M
anager 4.M

em
bers of the Fire Fighters and Police O

fficers Civil Service Com
m

ission. 5.M
em

bers of the Planning and Zoning Com
m

ission. 6.M
em

bers of the Board of Adjustm
ents 7.M

em
bers of the Building Standards Board 8.Parks &

 Leisure Advisory Com
m

ittee M
em

ber, 9.H
istoric D

istrict Land Board M
em

ber, 10.Ethics Com
m

ission Board M
em

ber, 11.The Board of Com
m

issioners of the Laredo H
ousing Authority 12.The Executive D

irector of the Laredo H
ousing Authority 13.Any other City of Laredo decision m

aking board m
em

ber If additional inform
ation is needed please contact M

iguel A. Pescador, Purchasing Agent at 956-794-1731.
For vendor or other person doing business w

ith local governm
ental entity. This questionnaire reflects changes m

ade to the law
 by H

.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance w
ith Chapter 176, Local G

overnm
ent Code by a person w

ho has a business relationship as defined by Section 176.001(1-a) w
ith a local governm

ental entity and the person m
eets requirem

ents under Section 176.006(a). By law
 this questionnaire m

ust be filed w
ith the records adm

inistrator of the local governm
ental entity not later than the 7th business day after the date the person becom

es aw
are of facts that require the statem

ent to be filed. See Section 176.006, Local G
overnm

ent Code. A person com
m

its an offense if the person know
ingly violates Section 176.006, Local G

overnm
ent Code. An offense under this section is a Class C m

isdem
eanor.
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H
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Line #
Att #

H
eader

4

H
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5

H
eader

6
H
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7

H
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8
H
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9

H
eader
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H

eader
11

H
eader
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H

eader
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H
eader
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H
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"The undersigned affirm
s that they are duly authorized to execute this contract, that this com

pany, corporation, firm
, partnership or individual has not prepared this bid in collusion w

ith any other bidder, and that the contents of this bid as to prices, term
s or conditions of said bid have not been com

m
unicated by the undersigned nor by any em

ployee or agent to any other person engaged in this type of business prior to the official opening of this request. By subm
itting this bid the vendor agrees to the City of Laredo specifications and all term

s and conditions stipulated in the proposed docum
ent. That I, individually and on behalf of the business nam

ed in this Business Q
uestionnaire, do by m

y signature below
, certify that the inform

ation provided in the questionnaire is true and correct ".

A form
 disclosing potential conflicts of interest involving counties, cities, and other local governm

ent entities m
ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm

ent entities. The new
 requirem

ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. Com
panies and individuals w

ho contract, or seek to contract, w
ith the City of Laredo and its agents m

ay be required to file w
ith the City Secretary's O

ffice, 1110 H
ouston Street, Laredo, Texas 78040, a Conflict of Interest Q

uestionnaire that describes affiliations or business relationships w
ith the City of Laredo officers, or certain fam

ily m
em

bers or business relationships of the City of Laredo officer, w
ith w

hich such persons do business, or any gifts in an am
ount of $250.00 or m

ore to the listed City of Laredo officer (s) or certain fam
ily m

em
bers. The new

 requirem
ents are in addition to any other disclosures required by law

. The dates for filing disclosure statem
ents begin on January 1, 2006. A violation of the filing requirem

ents is a Class C m
isdem

eanor. The Conflict of Interest Q
uestionnaire (Form

 CIQ
) m

ay be dow
nloaded from

 http://w
w

w
.ethics.state.tx.us/w

hatsnew
/conflict form

s.htm
. The City of Laredo officials w

ho com
e w

ithin Chapter 176 of the Local G
overnm

ent Code relating to filing of Conflicts of Interest Q
uestionnaire (Form

 CIQ
) include: 1.M

ayor 2.Council M
em

bers 3.City M
anager 4.M

em
bers of the Fire Fighters and Police O

fficers Civil Service Com
m

ission. 5.M
em

bers of the Planning and Zoning Com
m

ission. 6.M
em

bers of the Board of Adjustm
ents 7.M

em
bers of the Building Standards Board 8.Parks &

 Leisure Advisory Com
m

ittee M
em

ber, 9.H
istoric D

istrict Land Board M
em

ber, 10.Ethics Com
m

ission Board M
em

ber, 11.The Board of Com
m

issioners of the Laredo H
ousing Authority 12.The Executive D

irector of the Laredo H
ousing Authority 13.Any other City of Laredo decision m

aking board m
em

ber If additional inform
ation is needed please contact M

iguel A. Pescador, Purchasing Agent at 956-794-1731.
For vendor or other person doing business w

ith local governm
ental entity. This questionnaire reflects changes m

ade to the law
 by H

.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance w
ith Chapter 176, Local G

overnm
ent Code by a person w

ho has a business relationship as defined by Section 176.001(1-a) w
ith a local governm

ental entity and the person m
eets requirem

ents under Section 176.006(a). By law
 this questionnaire m

ust be filed w
ith the records adm

inistrator of the local governm
ental entity not later than the 7th business day after the date the person becom

es aw
are of facts that require the statem

ent to be filed. See Section 176.006, Local G
overnm

ent Code. A person com
m

its an offense if the person know
ingly violates Section 176.006, Local G

overnm
ent Code. An offense under this section is a Class C m

isdem
eanor.
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H
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H
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H
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H
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H
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Line #
Att #

H
eader

4

H
eader

5

H
eader

6
H

eader
7

H
eader

8
H

eader
9

H
eader
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H

eader
11

H
eader

12
H

eader
13

H
eader
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H

eader
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"The undersigned affirm
s that they are duly authorized to execute this contract, that this com

pany, corporation, firm
, partnership or individual has not prepared this bid in collusion w

ith any other bidder, and that the contents of this bid as to prices, term
s or conditions of said bid have not been com

m
unicated by the undersigned nor by any em

ployee or agent to any other person engaged in this type of business prior to the official opening of this request. By subm
itting this bid the vendor agrees to the City of Laredo specifications and all term

s and conditions stipulated in the proposed docum
ent. That I, individually and on behalf of the business nam

ed in this Business Q
uestionnaire, do by m

y signature below
, certify that the inform

ation provided in the questionnaire is true and correct ".

A form
 disclosing potential conflicts of interest involving counties, cities, and other local governm

ent entities m
ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm

ent entities. The new
 requirem

ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. Com
panies and individuals w

ho contract, or seek to contract, w
ith the City of Laredo and its agents m

ay be required to file w
ith the City Secretary's O

ffice, 1110 H
ouston Street, Laredo, Texas 78040, a Conflict of Interest Q

uestionnaire that describes affiliations or business relationships w
ith the City of Laredo officers, or certain fam

ily m
em

bers or business relationships of the City of Laredo officer, w
ith w

hich such persons do business, or any gifts in an am
ount of $250.00 or m

ore to the listed City of Laredo officer (s) or certain fam
ily m

em
bers. The new

 requirem
ents are in addition to any other disclosures required by law

. The dates for filing disclosure statem
ents begin on January 1, 2006. A violation of the filing requirem

ents is a Class C m
isdem

eanor. The Conflict of Interest Q
uestionnaire (Form

 CIQ
) m

ay be dow
nloaded from

 http://w
w

w
.ethics.state.tx.us/w

hatsnew
/conflict form

s.htm
. The City of Laredo officials w

ho com
e w

ithin Chapter 176 of the Local G
overnm

ent Code relating to filing of Conflicts of Interest Q
uestionnaire (Form

 CIQ
) include: 1.M

ayor 2.Council M
em

bers 3.City M
anager 4.M

em
bers of the Fire Fighters and Police O

fficers Civil Service Com
m

ission. 5.M
em

bers of the Planning and Zoning Com
m

ission. 6.M
em

bers of the Board of Adjustm
ents 7.M

em
bers of the Building Standards Board 8.Parks &

 Leisure Advisory Com
m

ittee M
em

ber, 9.H
istoric D

istrict Land Board M
em

ber, 10.Ethics Com
m

ission Board M
em

ber, 11.The Board of Com
m

issioners of the Laredo H
ousing Authority 12.The Executive D

irector of the Laredo H
ousing Authority 13.Any other City of Laredo decision m

aking board m
em

ber If additional inform
ation is needed please contact M

iguel A. Pescador, Purchasing Agent at 956-794-1731.
For vendor or other person doing business w

ith local governm
ental entity. This questionnaire reflects changes m

ade to the law
 by H

.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance w
ith Chapter 176, Local G

overnm
ent Code by a person w

ho has a business relationship as defined by Section 176.001(1-a) w
ith a local governm

ental entity and the person m
eets requirem

ents under Section 176.006(a). By law
 this questionnaire m

ust be filed w
ith the records adm

inistrator of the local governm
ental entity not later than the 7th business day after the date the person becom

es aw
are of facts that require the statem

ent to be filed. See Section 176.006, Local G
overnm

ent Code. A person com
m

its an offense if the person know
ingly violates Section 176.006, Local G

overnm
ent Code. An offense under this section is a Class C m

isdem
eanor.
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H
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H
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H
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H
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A form
 disclosing potential conflicts of interest involving counties, cities, and other local governm

ent entities m
ay be required to be filed after January 1, 2006, by vendors or potential vendors to local governm

ent entities. The new
 requirem

ents are set forth in Chapter 176 of the Texas Local G
overnm

ent Code added by H
.B. N

o. 914 of the last Texas Legislature. Com
panies and individuals w

ho contract, or seek to contract, w
ith the City of Laredo and its agents m

ay be required to file w
ith the City Secretary's O

ffice, 1110 H
ouston Street, Laredo, Texas 78040, a Conflict of Interest Q

uestionnaire that describes affiliations or business relationships w
ith the City of Laredo officers, or certain fam

ily m
em

bers or business relationships of the City of Laredo officer, w
ith w

hich such persons do business, or any gifts in an am
ount of $250.00 or m

ore to the listed City of Laredo officer (s) or certain fam
ily m

em
bers. The new

 requirem
ents are in addition to any other disclosures required by law

. The dates for filing disclosure statem
ents begin on January 1, 2006. A violation of the filing requirem

ents is a Class C m
isdem

eanor. The Conflict of Interest Q
uestionnaire (Form

 CIQ
) m

ay be dow
nloaded from

 http://w
w

w
.ethics.state.tx.us/w

hatsnew
/conflict form

s.htm
. The City of Laredo officials w

ho com
e w

ithin Chapter 176 of the Local G
overnm

ent Code relating to filing of Conflicts of Interest Q
uestionnaire (Form

 CIQ
) include: 1.M

ayor 2.Council M
em

bers 3.City M
anager 4.M

em
bers of the Fire Fighters and Police O

fficers Civil Service Com
m

ission. 5.M
em

bers of the Planning and Zoning Com
m

ission. 6.M
em

bers of the Board of Adjustm
ents 7.M

em
bers of the Building Standards Board 8.Parks &

 Leisure Advisory Com
m

ittee M
em

ber, 9.H
istoric D

istrict Land Board M
em

ber, 10.Ethics Com
m

ission Board M
em

ber, 11.The Board of Com
m

issioners of the Laredo H
ousing Authority 12.The Executive D

irector of the Laredo H
ousing Authority 13.Any other City of Laredo decision m

aking board m
em

ber If additional inform
ation is needed please contact M

iguel A. Pescador, Purchasing Agent at 956-794-1731.
For vendor or other person doing business w

ith local governm
ental entity. This questionnaire reflects changes m

ade to the law
 by H

.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance w
ith Chapter 176, Local G

overnm
ent Code by a person w

ho has a business relationship as defined by Section 176.001(1-a) w
ith a local governm

ental entity and the person m
eets requirem

ents under Section 176.006(a). By law
 this questionnaire m

ust be filed w
ith the records adm

inistrator of the local governm
ental entity not later than the 7th business day after the date the person becom

es aw
are of facts that require the statem

ent to be filed. See Section 176.006, Local G
overnm

ent Code. A person com
m

its an offense if the person know
ingly violates Section 176.006, Local G

overnm
ent Code. An offense under this section is a Class C m

isdem
eanor.
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Responding Supplier
Signature Full N

am
e

Signature Em
ail

Supplier N
otes

M
endoza M

aintenance G
roup

Zulem
a O

rtiz for Javier M
endoza
bjavierm

endoza@
hotm

ail.com
Laredo M

aintenance G
roup, IncRICARD

O
 RAM

IREZ
laredom

aintenancegroup@
gm

ail.com



Event O
verview

O
rganization

City of Laredo Purchasing
W

orkgroup
City of Laredo Purchasing

Event Type
Request For Bid

Event N
um

ber
FY20-071

Event Title
Janitorial Services for Fire D

epartm
ent

Event D
escription

Round Title
Scoring Round

Issue D
ate

6/22/2020
Close D

ate
7/14/2020

Event Contact
Chief Julio Cuevas

Contact Phone
(956) 718-6027 

Contact Fax
Contact Em

ail
jcuevas@

ci.laredo.tx.us

The City of Laredo has established a local vendor preference ordinance 
2018-O

-175. All inform
al and form

al Requests for bids for contracts w
ill be 

evaluated w
ith a 5%

 preference for local vendors. 
  Bidders are strongly encouraged to subm

it their proposals electronically 
through use of Cit-E-Bid or in person - hand delivery. M

ailed Bids (i.e. 
U

SPS, FedEx, U
PS), telegraphic, or facsim

ile bids w
ill not be considered. 

  D
ue to current CO

VID
-19 crisis* Respondents are strongly encouraged to 

subm
it their proposals electronically through the use of Cit-E-Bid.  If for 

any reason you need to hand-deliver please  find M
AN

U
AL BID

 D
RO

P-O
FF 

PRO
CED

U
RES in the attachm

ent tab and find instructions on Bid O
penings 

at https://w
w

w
.cityoflaredo.com

/ and clicking on VIEW
 LIVE O

PEN
IN

G
S. 

M
ailed Bids (i.e. U

SPS, FedEx, U
PS), telegraphic, or facsim

ile bids w
ill not 

be considered.



Supplier Scoring Sum
m

ary
FY20-071 - Janitorial Services for Fire D

epartm
ent - Scoring Round

100
25

25
25

25
1

89.00
###

###
###

###
2

75.75
###

###
###

###
82.38

###
###

###
###

M
endoza M

aintenance G
roup

Laredo M
aintenance G

roup, Inc

   Supplier

   Rank

   Score

Janitorial Services Evaluation

Experience 
Price

References
Schedule D



Evaluators

Evaluator
Bio

Evaluator 1
Evaluator 2
Evaluator 3
Evaluator 4



Evaluation Criteria - Scoring Round

Janitorial Services Evaluation
Experience 

D
escription

Instructions
Buyer Entered?
N

ote Required?
Allow

ed D
ecim

als:
Criteria Type
M

ax Score
Price

D
escription

Instructions
Buyer Entered?
N

ote Required?
Allow

ed D
ecim

als:
Criteria Type
M

ax Score
References

D
escription

Instructions
Buyer Entered?
N

ote Required?
Allow

ed D
ecim

als:
Criteria Type
M

ax Score
Schedule D

D
escription

Instructions
Buyer Entered?
N

ote Required?
Allow

ed D
ecim

als:
Criteria Type
M

ax Score



Evaluation Criteria - Scoring Round

Janitorial Services Evaluation
Experience 

Score up to 25 points
N

o
O

ptional
0Entered Value
25

Price

Score up to 25 points
N

o
O

ptional
0Entered Value
25

References

Score up to 25 points
N

o
O

ptional
0Entered Value
25

Schedule D

Score up to 25 points
N

o
O

ptional
0Entered Value
25



Laredo M
aintenance G

roup, Inc
 

Rank
2

Score

100
25

25
25

25
Evaluator 1

 
70.00

20
15

20
15

Evaluator 2
 

78.00
25

13
20

20
Evaluator 3

 
80.00

20
10

25
25

Evaluator 4
 

75.00
20

10
20

25
75.75

###
###

###
###

Contact
Ricardo Ram

irez
Address

7305 SAN
 D

ARIO
 AVE STE 305

City, State Zip
LARED

O
, TX 78045

Em
ail

laredom
ainenancegroup@

gm
ail.com

Phone
(956) 874-8217

   Evaluator

   Total Score

Janitorial Services Evaluation

Experience 
Price

References
Schedule D



75.75

   Evaluator

   Total Score

Janitorial Services Evaluation

Experience 
Price

References
Schedule D



M
endoza M

aintenance G
roup

 
Rank

1
Score

100
25

25
25

25
Evaluator 1

 
85.00

22
20

20
23

Evaluator 2
 

91.00
25

23
20

23
Evaluator 3

 
95.00

25
25

20
25

Evaluator 4
 

85.00
25

20
15

25
89.00

###
###

###
###

Address
5303 Springfiled

City, State Zip
Laredo, TX 78041

Phone
(956) 725-0114

   Evaluator

   Total Score

Janitorial Services Evaluation

Experience 
Price

References
Schedule D



89.00

   Evaluator

   Total Score

Janitorial Services Evaluation

Experience 
Price

References
Schedule D



Evaluator N
otes

Evaluator
Supplier

Criteria G
roup

Evaluator 1
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 1

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 1

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 1
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 1
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 1

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 1

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 1
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 2
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 2

M
endoza M

aintenance G
roup

Janitorial Services Evaluation

Evaluator 2
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 2

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 2

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 2
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 2
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 2

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 3

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 3

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 3
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 3
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 3

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 4

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 4
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 4
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 4

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 4

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 4
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 4
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 4

M
endoza M

aintenance G
roup

Janitorial Services Evaluation



Criteria
N

ote
Experience 

W
e do not have a w

orking relationship w
ith Laredo M

aintenance G
roup

Experience 
Experience score is based on current service provided by the bidding com

pany
Price

W
e noticed that price is higher than the other com

pany m
aking proposal.

Price
Price is higher than w

hat w
e are currently paying per m

onth.
References

W
e looked at references subm

itted w
ith bid.

References
References score based on current experience w

ith bidding com
pany.

Schedule D
Score is based on proposal bid.

Schedule D
the bidding com

pany has provided good service in the past.
Experience 

G
ood Com

pany
Experience 

They have been our janitorial com
pany for adm

inistration building for som
e years already.

Price
Price too high

Price
The price is com

petitive only because w
e are getting service w

ith supplies.
References

H
as provided som

e references. 
References

Com
pany did advise of references during a m

eeting.
Schedule D

Provided everything on schedule d.
Schedule D

As per provided schedule d, everything is in order.
Experience 

Past Experience w
ith com

pany
Price

H
igh Q

U
O

TE
Price

Low
est Bid

References
G

ood References
References

past experience w
ith com

pany
Experience 

based on years of experience noted on bid
Experience 

Prior experience w
orking w

ith com
pany 

Price
Prices w

ere substantially higher com
pared to other bid 

Price
Prices offered are substantially low

er than other bids 
References

based on references provided on bid
References

no references listed on bid, have prior w
ork references through past experience 

Schedule D
based on inform

ation provided by proposing contractor 
Schedule D

based inform
ation provided by proposing contractor 



All Scores

Evaluator
Supplier

Criteria G
roup

Evaluator 1
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 1

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 1

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 1
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 1
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 1

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 1

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 1
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 2
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 2

M
endoza M

aintenance G
roup

Janitorial Services Evaluation

Evaluator 2
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 2

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 2

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 2
M

endoza M
aintenance G

roup
Janitorial Services Evaluation

Evaluator 2
Laredo M

aintenance G
roup, Inc

Janitorial Services Evaluation
Evaluator 2

M
endoza M

aintenance G
roup

Janitorial Services Evaluation
Evaluator 3

Laredo M
aintenance G

roup, Inc
Janitorial Services Evaluation

Evaluator 3
M

endoza M
aintenance G
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Experience 
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25
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25

23
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25
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23
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Schedule D
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N
ote

W
e do not have a w

orking relationship w
ith Laredo M

aintenance G
roup

Experience score is based on current service provided by the bidding com
pany

W
e noticed that price is higher than the other com

pany m
aking proposal.

Price is higher than w
hat w

e are currently paying per m
onth.

W
e looked at references subm

itted w
ith bid.

References score based on current experience w
ith bidding com

pany.
Score is based on proposal bid.
the bidding com

pany has provided good service in the past.
G

ood Com
pany

They have been our janitorial com
pany for adm

inistration building for som
e years already.

Price too high
The price is com

petitive only because w
e are getting service w

ith supplies.
H

as provided som
e references. 

Com
pany did advise of references during a m

eeting.
Provided everything on schedule d.
As per provided schedule d, everything is in order.

Past Experience w
ith com

pany
H

igh Q
U

O
TE

Low
est Bid

G
ood References

past experience w
ith com

pany

based on years of experience noted on bid
Prior experience w

orking w
ith com

pany 
Prices w

ere substantially higher com
pared to other bid 

Prices offered are substantially low
er than other bids 

based on references provided on bid
no references listed on bid, have prior w

ork references through past experience 



based on inform
ation provided by proposing contractor 

based inform
ation provided by proposing contractor 



XX

Jaime Mendoza 
Oct 4, 2022



   
    Fire    55.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Guillermo Heard 

SUBJECT
Consideration to approve a Memorandum of Understanding between Texas A&M
International University American Heart Association Training Center and the City of
Laredo Fire Department for a five-year term that ends September 30, 2027, to allow
the City of Laredo Fire Department Training site to conduct training sessions in
accordance to American Heart Association guidelines. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
This agreement will allow the partnership between Texas A&M International University
AHA Training and Laredo Fire Department. During this partnership, Laredo Fire
Academy Cadets will receive training in accordance with AHA guidelines. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that this agreement be approved. 

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact. 



Attachments
MOU - TAMIU AHA 



Page 1 of 12 
 

Memorandum of Understanding for the Collaboration of Services 
BETWEEN 

Texas A&M International University 
AND 

 City of Laredo Fire Department 
 
This Memorandum of Understanding (“MOU”) is hereby entered into by and between 
Texas A&M International University, a member of The Texas A&M University System, 
an agency of the State of Texas (hereinafter called “Training Center” or “TC”), acting by 
and through its President, and City of Laredo Fire Department (hereinafter called 
“Training Site”). 
 

PREAMBLE 
 
WHEREAS, the University operates an American Heart Association Training Center 
(the “Training Center” or “TC”) approved by the American Heart Association (AHA); and  
 
WHEREAS, the Training Center shall approve and support Training Sites developed by 
individuals, employers, and other community and business organizations; and 
 
WHEREAS, proper approval and this MOU allow Training Site to conduct training 
sessions in accordance with all AHA guidelines, subject to the terms and conditions of 
this MOU; and 
 
WHEREAS, acceptance of a Training Site and continued affiliation with the Training 
Center is at the discretion of the Training Center and the Training Center Coordinator;  
      
NOW, THEREFORE, in consideration of the premises, mutual covenants, and 
agreements contained herein, the parties hereto hereby agree as follows:  
 
 

STATEMENT OF GENERAL DUTIES AND OBLIGATION 
 

TRAINING CENTER RESPONSIBILITIES 
 

A. TRAINING CENTER will maintain current AHA guidelines and information. 
 

B. TRAINING CENTER will provide Policies and Procedures that meet and/or 
exceed the requirements of AHA for courses and administration. 
 

C. TRAINING CENTER will conduct site visits that will include reviewing Training 
Site equipment, teaching materials, and instructors to ensure compliance with 
AHA and Training Center.  
 



Page 2 of 12 
 

D. TRAINING CENTER will report all necessary training information as requested 
by the American Heart Association, the A&M System, and/or Texas A&M 
International University.  
 

E. TRAINING CENTER will provide AHA course completion cards, examinations, 
and instructional updates as required by the AHA in conjunction with the AHA 
Program Administration Manual and all Training Center Policies and 
Procedures.  
 

F. TRAINING CENTER will provide instructor-training courses and update its 
instructors and Training Sites with the latest information on AHA courses, 
science guidelines, policies and procedures, the ECC Beat, and Training 
Bulletins and Memos. 
 

G. TRAINING CENTER will ensure that all instructors are aligned with the Training 
Center on the Instructor Network. 
 

H. TRAINING CENTER will provide guidance and assistance to instructors as 
needed. 
 

I. TRAINING CENTER will maintain a list of Instructor ID Numbers from the 
Instructor Network (IN). 
 

J. TRAINING CENTER will conduct Instructor Courses as needed.  
 

K. TRAINING CENTER will transfer instructor records to a new Training Center 
within 30 days of receiving a Records Transfer Request, and upon receipt of 
fees for services rendered. 
 

L. TRAINING CENTER will ensure that instructors use the most recent course 
materials and have the most recent Instructor and Provider Manuals for the 
courses they teach. 
 

M. TRAINING CENTER will manage Instructor Alignment in Instructor Network 
and TAMIU Training Center Files. 
 

N. TRAINING CENTER will issue provider course completion cards within 20 
business days of the course completion. 
 

O. TRAINING CENTER will post fees associated with course completion cards, 
rental of equipment, certifications, recertifications, etc. on University website 
and in the Policies and Procedures.  
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TRAINING SITE RESPONSIBILITIES 
 

A. TRAINING SITE shall appoint a “Site Coordinator” who meets defined position 
requirements, including but not limited to overseeing training operations, acting 
as the liaison with TAMIU Training Center, and ensuring Training Site 
Compliance. The Training Center Coordinator must approved the Training Site  
Coordinator. 

 
B. TRAINING SITE will not provide training at levels beyond their approved 

designation. 
 
C. TRAINING SITE shall maintain and ensure all aligned instructors have access 

to the following:  
 
a. Current versions of the American Heart Association’s Program   

Administration Manual. 
b. Current Copy of the American Heart Association Guidelines for CPR and 

ECC.  
c. Current Instructor Manual(s) and instructor tool kits, including videos for each 

discipline the Training Site is authorized to teach.  
 
D. TRAINING SITE shall maintain the following forms in either paper or electronic 

format for the stated amount of time after course completion: 
 
a. Student Course Evaluations (3 years) 
b. AHA Skills Check Forms for each discipline the Training Site is authorized to 

teach (3 years) 
c. Course Roster (3 years) 
d. Student Exam answer sheets (3 years) 
e. Heartsaver Student Exam answer sheets, if administered (3 years) 

 
E. TRAINING SITE shall send copies of instructor documents and course records 

to TAMIU Training Center including, but not limited to copies of certifications, 
copies of course cards, course rosters, and student course evaluations. 

 
F. TRAINING SITE shall secure all exams for authorized disciplines at all times, 

with only authorized persons having access to exam copies. 
 
G. TRAINING SITE will distribute each exam to students and all exams will be 

accounted for and returned to the instructor at the end of the exam period.  
 
H. TRAINING SITE will ensure that only current and fully credentialed AHA 

instructors and the Training Site Coordinator on file shall have access to AHA 
exams during non-testing sessions.  
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I. TRAINING SITE shall be solely responsible for all equipment and materials 
associated with sponsored training courses, and: 
 
a. Training Site shall maintain, have access to and have present at courses all 

equipment necessary for course instruction as outlined in the course lesson 
maps for the specific course(s) being taught.  

b. All equipment shall be clean, safe and maintained to remain in good working 
order.  

c. Simulating the use of equipment during AHA courses without actually 
having the required training aid(s) or device(s) is strictly prohibited.  

    (Example: Simulating the use of an AED without having an actual AED    
Trainer, physically present.) 

 
J. TRAINING SITE and its affiliated instructors shall attend only TAMIU Training 

Center approved instructor renewal trainings, course updates, and instructor 
reviews at the TAMIU Training Center. Training Center recertification 
requirements may exceed those outlined in the AHA Program Administration 
Manual. 

 
K. TRAINING SITE should offer classes that are open to the community unless 

prohibited by law or institutional policy. Listings of courses open to the 
community must be posted on the Instructor Network. 

 
L. TRAINING SITE will adhere to mandatory record keeping and will provide 

documentation as needed/requested by the Training Center. 
 
M. TRAINING SITE will ensure that rosters are NOT given to students in place of a 

course completion card. Course rosters contain student personal data and 
should be protected and kept private. Instructors may provide students with a 
letter containing Instructor Name, Instructor Number, Date of Course and 
Completion Date (if applicable), should students require immediate proof of 
course completion. Training Site shall contact Training Center for more 
information. 

 
      N. TRAINING SITE will respect teacher to student ratio as stated by the AHA          
           Program Administration Manual. 

 
O. TRAINING SITE will ensure each student has the current and appropriate  
      course Textbook readily available for use before, during, and after the course. 
 
P. TRAINING SITE will adhere to Quality Assurance Plan as stated in Policies and  

Procedures. 
 
Q. TRAINING SITE agrees to allow the Training Center Coordinator or designee 

visit and monitor the Training Site to ensure that the site complies with AHA 
and Training Center policies. 
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R. TRAINING SITE will conduct annual self-reviews by using the Training Center 
Administrative Self Review as a guide and submit the review to the Training    

     Center. Training Site must be able to submit these self-reviews upon request   
     from the Training Center or AHA.  

 
ACKNOWLEDGE OF LIMITATIONS 
 

Training Site hereby acknowledges that the Training Center’s review of teaching 
materials is limited to the determination of whether such materials are in 
accordance with AHA guidelines. The Training Center does not make any 
representations or warranties regarding the use or effectiveness of the training 
methods or materials used to conduct or document such training.  

 
MANDATORY RECORD KEEPING 
 

All course records for the Training Site must be maintained and be made available 
upon request for a minimum of three (3) years after course completion. Training 
Sites may be required to maintain training records by another government or 
accreditation agency. These requirements are the sole responsibility of the 
Training Site. If the Training Site terminates its affiliation with the Training Center, 
copies of all Training Site records for the preceding three years shall be delivered 
to the TAMIU Training Center within thirty (30) days and must be submitted prior to 
the transfer of instructors to the accepting Training Center. Records will be 
maintained in paper or electronic format, in order of date and by type of course 
completed. In addition to the course documentation listed above, the Training Site 
will maintain: 
 
A. A current list of AHA Instructors authorized to teach for the Training Site. 
 
B. Logs of courses taught and all cards distributed; Training Center will provide a  

template. 
 
C. Manikin’s skin cleaning/disinfection records are consistent with the 

manufacturer’s recommended procedures.  
 
AMERICAN HEART ASSOCIATION CARDS 
 

A. Certification cards/eCards will be sold to Training Sites before the start of 
courses.  

 
B. New certification cards are created by AHA to accompany new course 

materials during guideline change years. AHA sets the timeframe which old 
cards are still valid and when they expire. Old cards that remain in stock and 
non-issued past deadlines set by the AHA must be shredded.   
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C. The Training Center will only send certification cards/eCards to Training Sites 
that have active, certified Instructors aligned with the Training Center. 

 
D. Cards/eCards sold to Training Sites may only be used for courses that are 

authorized for the Training Site and that are being reported to the TAMIU 
Training Center. 

 
E. All certification cards must be typed or computer generated. All certification 

eCards must be computer generated. 
 

F. Any certification cards that are lost, stolen or missing must be reported to the 
Training Center within twenty four (24) hours of the incident. 

 
G. Training Sites may issue replacement cards only to students for which the 

Training Site has: 
 
a. Initial or renewal training, and; 
b. Appropriate records and completion documentation on file.  

 
H. Training Sites may not issue replacement cards for expired certifications. 
 
I.  The original dates of certification will appear on the replacement certification   

cards, not the replacement date. 
 

J. Training Sites will indicate the issue date and renewal date with the month and 
four (4) digit year (ex. Issue date: 01/05/2016; Renewal Date: 01/2018). All 
AHA certification cards are valid for two (2) years. Instructors and Training Sites 
will not issue cards with a renewal date of less than or more than two (2) years.  

 
K. Certification cards will be stored in a locked space inside of a secured location. 

Only currently certified Instructors aligned with the TAMIU Training Center will 
have access to these cards.  

 
L. Training Sites will issue cards to students within twenty (20) business days of 

course completion.  
 

M. Training Sites will provide copies of cards issued to the TAMIU Training Center 
within ten (10) business days of course completion.  

 
N. Original certification cards, which are accidently damaged or printed with 

incorrect information by the Training Site must be kept on file and submitted to 
the Testing Center with logs.  Copies or scans are not acceptable.  

 
O. Training Sites will submit or mail logs and damaged certification cards by the 

third of each month. 
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P. TAMIU may revoke the Training Site’s privilege to purchase certification cards 
in advance of courses if any of the above procedures are not followed.  

 
 
OUTSIDE TRAINING CENTER INSTRUCTORS 
 

Currently certified instructors aligned with other AHA Training Centers may assist 
in the courses but may not be the primary course instructor. Training Sites are 
solely responsible for ensuring that the instructors aligned with other Training 
Centers and assisting at the Training Site are properly certified. All instructors 
assisting at the Training Site, including those aligned with other Training Centers, 
must be documented on the Course Roster along with complete contact 
information. All outside instructors assisting the Training Site must be aligned with 
an American Heart Association Training Center and it is the responsibility of the 
instructor and the Testing Site to ensure compliance. 

 
TAMIU Training Center reserves the right to deny Instructors not aligned with the 
Training Center from participating as Instructors at the Training Site. 

 
Outside Instructors are responsible for: 
 
A. Reporting course assistance at the Training Site to their primary Training 

Center. 
 

B. Ensuring all courses follow the requirements and agenda found in the Instructor 
Manual for the Specific Curriculum.  
 

C. Providing proof that they are currently certified AHA Instructors. 
 
TRAINING REGION 
 

The Training Site is permitted to provide authorized AHA trainings within the state 
of Texas at their Training Site. If the Training Site or any of their Instructors will be 
training outside of their state, they may do so without prior notification unless they 
will be training more than one hundred (100) individuals a year in any single state. 
In the case that more than one hundred (100) individuals will be trained in another 
state, prior authorization must be given by the Training Center. 

 
Any training outside of the United States must be pre-authorized by the AHA via 
notification to the Training Center. Training Sites may be required to work with an 
International Training Center (ITO). Pre-authorization may be a lengthy process, so 
Training Sites are encouraged to give the Training Center a minimum of three (3) 
months advanced notice.  
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TRAINING SITE SEPARATION 
 

The term of this MOU shall be for the length outlined below under “Terms, 
Renewal, and Termination of MOU” and will remain in effect unless otherwise 
terminated as outlined below. 

 
A. TAMIU shall be permitted to terminate this MOU immediately in the event the 

Training Site fails to perform its obligations as set forth in this MOU.  
 

B. Prior to separation, the Training Site will turn over all training records for the 
previous three (3) years (as outlined above) and return all remaining non-issued 
certification cards in their possession. The Training Center will not provide a 
refund or credit to the Training Site for these cards.  

 
COPYRIGHTS, ADVERTISEMENT, AND INTERNET: 

 
A. Training Sites will, without exception, adhere to the advertising, marketing and 

internet rules and regulations as set forth in the current Program Administration 
Manual. 
 

B. Training Sites will not duplicate AHA DVDs, textbooks, or manuals.  
 

C. All internet web site advertising will follow the AHA internet guidelines regarding 
use of logos and any other specified guidelines.  
 

D. All advertising including internet, media, or print must follow the AHA guidelines 
set forth in the most current Program Administration Manual.  
 

E. Training Sites are strictly prohibited from using AHA logos as outlined in the 
Program Administration Manual.  

 
PAYMENT TERMS, ORDERING AHA MATERIALS & DELIVERY 
 

A. Only the current pre-designated Training Site Coordinator is able to order AHA 
certification cards from the Training Center.  

 
B. Training Sites may pay TAMIU AHA Training Center with purchase orders. 

Invoices for services and/or requested certification cards will be sent to the 
Training Site by TAMIU AHA Training Center. Requested services or cards shall 
be provided upon receipt of a Purchase Order.  

 
C. Training Sites with outstanding or overdue balances will not be able to order 

additional cards or materials until the balance is paid in full.  
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MISCELLANEOUS 
 

A. TAMIU hereby acknowledges that the Training Site and all site instructors are 
independent of TAMIU and nothing in this MOU shall be deemed to create 
employment, agency, joint venture, partner or any other arrangement between 
the Training Center and the Training Site or any of its Instructors.  
 

B. TAMIU reserves the rights to edit, add, omit, or change any portion of this MOU 
at any time with proper notice given to the Training Site.  
 

C. The Training Site will immediately notify the Training Center of (1) any personnel 
changes within their administration if such personnel are involved in the card 
ordering or documentation process, (2) changes to mailing address, email 
address, internet web sites or other contact information.  
 

D. Instructors are responsible for maintaining their own contact information updated  
in the Instructor Network. 

 
 
AHA Course Fee Disclaimer 

 
The following disclaimer must be printed on all Training Site promotional 
brochures, announcements, agendas, or other materials distributed to students for 
courses in which fees are charged:  
 

“The American Heart Association strongly promotes knowledge and 
proficiency in all AHA courses and has developed instructional materials for 
this purpose. Use of these materials in an educational course does not 
represent course sponsorship by the AHA. Any fees charged for such a 
course, except for a portion of fees needed for AHA course materials, do not 
represent income to the AHA.”  

 
 
AMENDMENT 
 

The parties to this MOU understand that it may be necessary to amend and modify 
this MOU from time to time in order to address additional concerns or issues; 
however, no amendment, modification, or alteration of the terms of this MOU shall 
be binding unless the same be in writing, dated subsequent to the date hereof and 
duly executed by the parties hereto.   

 
 
 
 
 
 



Page 10 of 12 
 

TERM, RENEWAL, AND TERMINATION OF MOU  
 

This MOU will be in effect from October 1, 2022, through September 30, 2027.  
Prior to the expiration date of the initial term and/or of any Renewal Terms, the 
MOU will be reviewed and the parties may mutually agree by means of an 
addendum to renew the MOU for successive five (5) year terms (“Renewal 
Terms”).   
 
If at any time during the term of this MOU, either party considers terminating the 
agreement, such party shall give the other party written notice that it is considering 
such action, which notice shall set forth with sufficient specificity such party’s 
reasons for contemplating termination.  During the following thirty (30) day period, 
the parties shall discuss, in good faith, the party’s reasons for considering 
termination in an effort to avoid the need for such action.  Following the thirty (30) 
day discussion period, the party considering termination, if not fully satisfied, may 
elect to terminate the MOU by giving the other party thirty (30) days written notice 
of its intentions to terminate.   

 
SEVERABILITY 
 

If any clause or provision of this MOU is determined to be illegal, invalid, or 
unenforceable under present or future laws effective during the term of this MOU, 
including any renewals, then in that event it is the intent of the parties hereto that 
the remainder of this MOU shall not be affected thereby, and it is also the intent of 
the parties to this MOU that in lieu of each clause or provision of this MOU that is 
illegal, invalid, or unenforceable there be added as part of this MOU a clause or 
provision as similar in terms to such illegal, invalid or unenforceable clause or 
provision as may be possible and be legal, valid and enforceable.                                                                                                  

 
NON-DISCRIMINATION 
 

Any discrimination by any party or their agents or employees on account of race, 
color, sex, age, religion, disability, or national origin in relation to the performance 
of any obligations or duties under this MOU is prohibited. 

 
NOTICES 
 

Any notice required or permitted under this MOU must be in writing, and shall be 
deemed to be delivered (whether actually received or not) when deposited with the 
United States Postal Service, postage prepaid, certified mail, return receipt 
requested, and addressed to the intended recipient at the address set out below.  
Notice may also be given by regular mail, personal delivery, courier delivery, 
facsimile transmission, email or other commercially reasonable means and will be 
effective when actually received.  The University, and Contractor can change their 
respective notice address by sending to the other parties a notice of the new 
address.  Notices should be addressed as follows: 
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TRAINING SITE 
City of Laredo Fire Department  
Attn: Guillermo Heard 
616 E. Del Mar 
Laredo, Texas 78045 
PHONE: (956) 718-6000 
(956) 728-7119 
E-MAIL: 
laredometrofire@ci.laredo.tx.us 
 

TEXAS A&M INTERNATIONAL 
UNIVERSITY 
Texas A&M International University 
Attn: Susan Foster  
5201 University Blvd. 
Laredo, Texas 78041-1900 
PHONE: 956-326-2765 
FAX: 956- 326-2838  
E-MAIL: cpr@tamiu.edu

 
GOVERNING LAW AND VENUE 
 

The validity of this MOU and all matters pertaining to this MOU, including but not 
limited to, matters of performance, non-performance, breach, remedies, 
procedures, rights, duties, and interpretation or construction, shall be governed 
and determined by the Constitution and the laws of the State of Texas. The venue 
of any suit arising under this Agreement is fixed in any court of competent 
jurisdiction of Webb County, Texas. 

 
 
FORCE MAJEURE 
 

No party to this MOU shall be required to perform any term, condition, or covenant 
in this MOU if performance is delayed or prevented by force majeure which shall 
mean natural occurrences, fires, acts of God, strikes, lockouts, material or labor 
restrictions by a governmental authority, civil riots, floods, and any other cause not 
reasonably within the control of either party to this MOU and which by the exercise 
of due diligence such party is unable, wholly or in part, to prevent or overcome.  

 
 
DISPUTE RESOLUTION 
 
Since no language has been made mandatory by the AG’s office, the following 
language will generally be sufficient to satisfy the requirements of Chapter 2260: 
 

The dispute resolution process provided in Chapter 2260, Texas Government 
Code, and the related rules adopted by the Texas Attorney General pursuant to 
Chapter 2260, shall be used by the University and City of Laredo Fire Department 
to attempt to resolve any claim for breach of contract made by City of Laredo Fire 
Department that cannot be resolved in the ordinary course of business.  City of 
Laredo Fire Department shall submit written notice of a claim of breach of contract 
under this Chapter to the Chief Financial Officer of the University, who shall 
examine City of Laredo Fire Department’s claim and any counterclaim and 
negotiate with City of Laredo Fire Department in an effort to resolve the claim. 
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INSURANCE 
 

The liability of The Texas A&M University System for personal injury and 
property damage is controlled by the Texas Tort Claims Act, Texas Civil 
Practice and Remedies Code, Chapter 101, Section 101.021.  The limits of 
liability are $250,000 for each person, $500,000 for each single occurrence 
for bodily injury or death and $100,000 for each single occurrence for injury 
to or destruction of property.  Following this limited exposure, the System as 
a state agency, is protected by the doctrine of sovereign immunity, and as 
such, is self-insured up to the aforementioned limits. 

CAPTIONS 
 

The captions contained in this MOU are for convenience of reference only and in 
no way limit or enlarge the terms and conditions of this MOU. 

 
AUTHORITY 

 
The signers of this MOU hereby represent and warrant that they have authority to 
execute this MOU on behalf of each of their respective entities. 
 

IN WITNESS THEREOF, the parties have duly approved this Memorandum of 
Understanding, executed in duplicate originals on this ____ day of ______________, 
2022. 

 

 
TEXAS A&M INTERNATIONAL UNIVERSITY  

 
 

By: __________________________________________________________ 
 Juan J. Castillo, Vice President for Finance and Administration 

 
 

TRAINING SITE 
 

 
 By: __________________________________________ 
 Jose A. Valdez Jr, City Secretary 
 
By: ___________________________________________ 

Doanh T. Nguyen, City Attorney 
 
By: ___________________________________________ 
 Rosario C. Cabello, Interim City Manager 
 
By: ___________________________________________ 
  Guillermo Heard, Fire Chief  



   
    Fleet Management    56.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Ronald W. Miller, Fleet Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew annual contracts FY21-026 for the purchase of police and
passenger car tires with the following vendors:
  

Section II: Southern Tire Mart, Columbia, Missouri in an amount up to $90,000.00
(Primary Vendor); and

1.

Section I: American Tire Distributors, Fort Worth, Texas in an amount up to
$30,000.00 (Secondary Vendor); and

2.

Section I: The Goodyear Tire & Rubber Company, Akron, Ohio in an amount up
to $30,000.00 (Secondary Vendor); and

3.

Section I: Southern Tire Mart, Columbia, Missouri in an amount up to $30,000.00
(Secondary Vendor); and

4.

Section II: American Tire Distributors, Fort Worth, Texas in an amount up to
$30,000.00 (Secondary Vendor).

5.

    
All tires will be secured on an as needed basis. The term of these contracts shall be for
a period of one (1) year beginning as of the date of its execution and are contingent
upon the availability of appropriated funds. There was no price increase during the
last extension period from American Tire Distributors. The Goodyear Tire & Rubber
Company is requesting a 1% increase and Southern Tire Mart is requesting an 17.5%
increase in cost due to a price increase in raw materials and logistic costs. These
contracts may be extended one (1) additional one (1) year period, upon mutual
agreement of the parties. Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one-year contract on 12/6/21.

BACKGROUND
This contract establishes pricing for the purchase of police and passenger car tires for



This contract establishes pricing for the purchase of police and passenger car tires for
the Fleet Department. There was no price increase during the last extension period
from American Tire Distributors. The Goodyear Tire & Rubber Company is requesting
a 1% price increase and Southern Tire Mart is requesting an 17.5% increase in cost
due to an increase price in raw materials and logistic costs. This is the second of three
extension periods.
 
The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract allows for one (1) additional one year extension upon
mutual agreement of the parties. Should the vendor desire to extend the contract for
the additional one-year period, it must so notify the City in writing no later than sixty
(60) days before the expiration of the prior term. Such notification shall be effective
upon actual receipt by the City. Renewals shall be in writing and signed by the City's
Purchasing Manager & City Manager or his designee, without further action by the
Laredo City Council, subject to and contingent upon appropriation of funding therefore.
All annual contracts shall bound by the terms of the bid documents.  The City shall also
have the right to extend this contract under the same terms and conditions beyond the
original term or any renewal thereof, on a month to month basis, not to exceed 3
months. Said month to month extensions shall be in writing, signed by the City's
Purchasing Manager & City Manager or his designee, and shall not require City
Council approval, subject to and contingent upon appropriation of funding therefore.
The City reserves the right to renew or rebid this contract, if the appropriated funds
initially approved by City Council are exhausted before the contract expiration date.

  
Current Pricing Summary:
                                                                               

Vendor Section I Police
Package Tires Award

American Tire
Distributors $  30,000.00 Secondary Vendor

The Goodyear Tire &
Rubber Company $  30,000.00 Secondary Vendor

Southern Tire Mart $  30,000.00 Secondary Vendor
     

 
Section II

Passenger Car
Tires

 

Southern Tire Mart $ 90,000.00 Primary Vendor
American Tire
Distributor $ 30,000.00 Secondary Vendor

 
 
A complete bid tabulation is attached.

COMMITTEE RECOMMENDATION



None.

STAFF RECOMMENDATION
It is recommended that these contracts be renewed.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Fleet Maintenance Fund
Account #: 593-2810-533-2072
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.
 

Attachments
Bid Tab FY21-026 
Contracts FY21-026 
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Total Price
$236,495.46

Total Price
$257,714.24

Total Price
$272,381.78

Total Price
$279,286.00

Total Price
$297,277.42

Total Price
$381,250.74

Line #
D

escription
Q

TY
U

O
M

U
nit

Extended
U

nit
Extended

U
nit

Extended
U

nit
Extended

U
nit

Extended
U

nit
Extended

1
Section I: Police Package Tires

1
PKG

$179,652.00
$179,652.00

$180,889.00
$180,889.00

$190,800.00
$190,800.00

$197,400.00
$197,400.00

$206,281.00
$206,281.00

$284,981.00
$284,981.00

1.1

P225/60R-16V Eagle RS-A
 Police Pursuit 

Radial, conventional thread. (G
oodyear 

Police Special, or Approved Equal) W
/Latest 

D.O
.T. Approval.

300
EA

$71.00
$72.85

$88.00
$94.00

$84.53
$107.37

1.2

P235/55R17 G
oodyear Police Pursuit Radial, 

conventional thread. (G
oodyear Police 

Special, or Approved Equal) W
/Latest D.O

.T. 
Approval.

400
EA

$104.96
$105.69

$104.00
$108.00

$90.85
$122.11

1.3
P225/60R18 G

oodyear Police Pursuit Radial, 
conventional thread. (G

oodyear Police 
Special, or Approved Equal) W

/1980 D.O
.T. 

Approval or latest revision thereof.
200

EA
$110.00

$110.58
$110.00

$114.00
$111.39

$129.48

1.4
P235/50R18 G

oodyear Eagle RSA Police 
Pursuit Radial, Conventional. (G

oodyear 
Police or Approved equal)

200
EA

$101.00
$101.85

$129.00
$136.00

$121.66
$436.45

1.5
P245/55R18 Firestone/G

oodyear Eagle RSA 
Police Pursuit Radial, Conventional. (Police)

400
EA

$122.42
$122.63

$118.00
$131.00

$130.35
$153.69

1.6
G

oodyear/Firestone P255/60R18 108V 
Police Pursuit Radial

200
EA

$126.00
$126.10

$139.00
$118.00

$229.16
$146.32

2
Section II: Passenger Car Tires

1
PKG

$56,843.46
$56,843.46

$76,825.24
$76,825.24

$81,581.78
$81,581.78

$81,886.00
$81,886.00

$90,996.42
$90,996.42

$96,269.74
$96,269.74

2.1
LT215/85R16 HW

Y RIB 10 Ply
24

EA
$103.44

$101.31
$112.00

$101.00
$117.80

$131.52
2.2

LT235/85R16 HW
Y RIB 10 Ply

64
EA

$114.77
$112.30

$108.00
$112.00

$123.42
$132.94

2.3
LT235/75R15 HW

Y RIB 6 Ply
16

EA
$109.92

$107.59
$132.00

$94.00
$108.25

$146.92
2.4

P265/65R17HW
Y RIB STD LO

AD
12

EA
$109.92

$107.59
$139.42

$121.00
$123.29

$144.68
2.5

P205/65R15 Radial/Regatta 4Ply
8

EA
$64.79

$63.82
$61.54

$56.00
$91.10

$63.86
2.6

P225/60R16 N
on Police 4Ply

48
EA

$78.81
$77.41

$72.00
$77.00

$78.88
$75.63

2.7
LT245/75-R16 RIB 10 Ply

72
EA

$109.16
$106.86

$111.00
$106.00

$131.65
$126.55

2.8
LT265/75R16 RIB TIRE-AT

8
EA

$124.71
$121.94

$113.00
$130.00

$135.38
$120.30

2.9
P235/70R16XL

20
EA

$90.29
$88.55

$82.44
$103.00

$98.37
$120.48

2.10
P225/70R15 Radial Regatta 4 Ply

36
EA

$73.71
$72.47

$93.93
$67.00

$77.17
$143.05

2.11
LT245/70R17 HW

Y RIB 10Ply
130

EA
$120.87

$118.21
$110.00

$123.00
$137.33

$137.41
2.12

LT235/75R17E
12

EA
$120.89

$118.23
$115.00

$114.00
$123.68

N
o Bid

2.13
LT225/70R19.5 RIB TIRE 12Ply

40
EA

N
o Bid

$169.75
$225.00

$224.00
$226.23

$318.27
2.14

700 X 15 RIB TIRE 8P1y
20

EA
N

o Bid
$77.14

N
o Bid

$79.00
$96.47

N
o Bid

2.15
P265/70R16 HIG

HW
AY 4Ply

12
EA

$103.04
$100.92

$104.18
$115.00

$109.11
$116.35

2.16
7.50 X 16 RIB TIRE 12Ply

12
EA

N
o Bid

$76.89
N

o Bid
$65.00

$183.30
N

o Bid
2.17

ST205/75R15 (TRAILER TIRE)
50

EA
N

o Bid
$53.87

$80.25
$44.00

$68.52
$83.28

2.18
LT265/70R17 10Ply

12
EA

$134.37
$110.05

$135.00
$133.00

$144.28
$158.59

2.19
P215/65R17 Standard Load

8
EA

$86.21
$84.59

$76.80
$81.00

$86.88
$79.70

2.20
P255/65R17 HIG

HW
AY

12
EA

$115.79
$113.29

$99.73
$111.00

$123.87
$103.49

2.21
P215/60R16 N

on Police 4Ply
8

EA
$77.79

$76.43
$70.89

$76.00
$77.49

$73.56
2.22

P215/75R15 4Ply
8

EA
$96.92

$94.98
$94.11

$84.00
$60.00

$67.27
2.23

P225/75R15 4Ply
24

EA
$72.50

$72.79
$86.95

$95.00
$68.94

$96.77
2.24

P235/60R16 4Ply
4

EA
$80.34

$78.96
$73.72

$80.00
$76.22

$76.51
2.25

P235/65R17 4Ply
8

EA
$96.15

$94.24
$92.33

$92.00
$90.11

$95.81
2.26

ST235/80R16E
40

EA
N

o Bid
$91.56

$109.45
$59.00

$109.34
$125.16

2.27
LT215/75R-17.5

40
EA

N
o Bid

$144.13
$203.25

$231.00
$197.98

$231.97

Toro Auto Sales (Toro M
otors 

LLC)
H

esselbein Tire Southw
est

Am
erican Tire D

istributors
The G

oodyear Tire &
 Rubber 

Com
pany

Southern Tire M
art, LLC

Border Tire (Border Recapping, 
LLC)
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Line #11.1

1.2

1.3

1.4

1.5

1.622.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9

2.10
2.11
2.12
2.13
2.14
2.15
2.16
2.17
2.18
2.19
2.20
2.21
2.22
2.23
2.24
2.25
2.26
2.27



















































































































































































































































































































































































































































































































































































   
    Health    57.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, DrPH, MPH, RS, CHW, Health Director 

SUBJECT
Authorizing the Interim City Manager to enter into an agreement with Simplifyance,
LLC in the amount of $80,000.00 for consultative services for a detoxification facility
for the term period from September 26, 2022, to March 27, 2024. Funding is available
in the General Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
This agreement between Simplifyance and the City of Laredo will provide expert
consultative resources in the areas of licensing and accreditation, risk management,
emergency planning, operational quality and safety best practices, and State Opioid
Response grant writing. Simplifyance will ensure a successful transition into a
detoxification facility. They offer 2-3 site visits and remote work. 
 

COMMITTEE RECOMMENDATION
None. 

STAFF RECOMMENDATION
Staff recommends that Council approves the Motion.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:
Source of Funds: Consultant
Account #: 101-9810-593-5526 
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



FINANCIAL IMPACT:
Account 101-9810-593-5526 with project number DETOXF. 

Attachments
Executive Summary 
Agreement 



 
Executive Summary 

Simplifyance proposes a wholistic, project based and ongoing approach to a collaborative partnership 

with the City of Laredo Health Department and Webb County. Simplifyance shall provide expert 

consultative resources in the areas of licensing and accreditation, risk management, emergency planning, 

operational quality and safety best practices, and State Opioid Response (SOR) grant writing. 

Additionally, our national network of Behavioral Healthcare Resources and extensive Library of 

documents are fully available to the Department and County.  

 

Simplifyance deliverables 

1. ensure the successful licensing and accreditation of the detoxification facility,  

2. collaboratively develop a safe, functional operational plan,  

3. train and educate key staff on regulatory requirements and operational best practices,  

4. collaboratively plan, monitor and update financial data related to the facility operation, 

5. provide State Opioid Response (SOR) and other grant opportunity consulting/coaching, 

6. City of Laredo Health Department listed as covered entity under Simplifyance’s professional 

insurance policy ($1,000,000 policy) 

 

 

Cost of deliverables 

#1, 2, and 3 (roughly 300 hours, 2-3 site visits, including on site for surveys) = $75,000 

#4, and 5 (based on desired availability/need, remote work) = $250/hour, 20 hours total = $5,000 

#6 = no cost 

 

Total cost = $80,000 
*Prices do not include travel and lodging 

 

Timeline 

18 month consulting arrangement 

 

Team of consultants: 

Braden A. Smith, JD – Executive VP, Simplifyance 

Alan Goodstat, LCSW – Senior Advisor, Simplifyance, Licensing and Accreditation Consultant 

Sierra Peritore, RPI Yellow Belt Certified - Licensing and Accreditation Consultant 

Zina Navarro-Rodriguez, MSW, MCAP, CDE - Advisory Board member, Simplifyance, Licensing and 

Accreditation consultant and DEIJ expert 

Dinah Brooks – Advisory Board member, Simplifyance, and Substance Use Disorder (SUD) Prevention 

and Response grant writing expert 

 

Advisory Board contributors: 

Dr. Annie Peters, LP – Director of Research and Education, National Association of Addiction 

Treatment Providers (NAATP 

Dr. Jerry Vacarro - Former president of United Behavioral Healthcare 

Dr. Charles Shuman, MD – Addiction Psychiatrist and former President of the American Society of 

Addiction Medicine (ASAM), Colorado chapter 

Steve Millete – Director of Behavioral Health, Gloo (outcomes, data science) 

Jay Voigt, LPC, CAC – Owner/Principal Consultant, Human Capital LLC 



 
 

 

Statement of Work – Exhibit A 

Consulting 

State Licensing ($25,000) 

 
• Produce and/or revise necessary policies and procedures meeting State of Texas licensing specific 

administrative code or other controlling law/regulations. 

• Produce forms, plans, and templates to meet State of Texas licensing efforts 

• Work with Medical/Clinical staff to build out the Electronic Medical Records system, including the 

incorporation of required documentation to comply with State of Texas laws, regulations, and codes 

• Coordination and communication with the State licensing body throughout the licensing process 

• Individual meetings with Leadership team members OR group consultation sessions with management 

team. Roles including Program Director, Medical Director, Clinical Director, Operations Manager, 

Human Resources Director, and all other applicable persons 

• Work with the Medical Director to develop appropriate detoxification protocols, program schedules, 

and patient treatment charts 

• Assist Medical Director with selection and implementation of a billing system and the billable services 

offered 

• Revisions as necessary to documents, policies, forms, and templates based on State regulatory 

requirements and feedback 

• Creation of and/or revision to Environment of Care, Infection Control, Safety Plans, and Emergency 

Management Plans 

• Staff training on State licensing standards and expectations 

• Coordination and training with relevant departments responsible for participation in Licensing surveys 

(HR, Facilities/Engineering, Clinical, Medical) 

• Development of organizational chart template to meet State requirements 

• Development of patient handbook 

• Assistance with completion of the licensing application 

• Ability to promptly answer questions related to the licensing process 

• Ability to participate in the on-site licensing survey process 

 
Joint Commission Accreditation ($50,000) 

 

• Build out and review of medical records system(s) to evaluate current compliance of the Joint 

Commission (“TJC”) standards of compliance from each location 

• Creation of policies, procedures, plans (EM, EOC, PI, IC), data collection activities, templates, and 

forms for the facility 

• Construction of HR file format to meet TJC standards of compliance 

• In depth report including qualitative and quantitative data on each of the 15 chapters of TJC Standards 

of Compliance regulations for the facility 

• Additional individual meetings with Leadership team members OR group consultation sessions with 

management team. Roles including Program Director, Clinical Director, Operations Manager, Human 

Resources Director, and all other applicable persons 



 
• Support with revision and development of plans, mitigation strategies, and all required TJC survey 

preparation and planning activities 

• Staff training on TJC standards and expectations 

• Ability to participate in Quality Assurance and Performance Improvement committee meetings 

• Support with development of infection prevention and control planning 

• Ability to promptly answer questions related to the Accreditation Process 

• Ability to participate in the on-site survey process 

• Assistance with completion of the Evidence of Standards Compliance (ESC) process to address all 

survey findings  

• Ongoing general consultation via phone/email 

 

Additional Consulting Work ($250/hour, 20 hours total) 

 

• Assistance with development, implementation, and revision of financial projections through the 

proforma document that has been created for the facility  

• Ability to assist with identifying and applying for grant funding through the State of Texas, 

SAMHSA, and any other applicable funding source  

• Any other duties deemed appropriate and agreed upon by both parties 

 
  



  Simplifyance 

Consulting Agreement 

 

This Software Implementation Agreement (“Agreement”), dated effective 9/26/22 is by and between 

Simplifyance LLC, hereinafter referred to as “Simplifyance”, and The City of Laredo. Simplifyance and The 

City of Laredo are referred to throughout each as a “Party” and collectively as “Parties”, as the context 

may require. This Agreement outlines the general terms and conditions under which Simplifyance will 

provide software implementation services to The City of Laredo, as defined below. 

 

1. Term: This Agreement shall be effective as of 9/26/22 and shall continue in full force for twelve (12) 

months from the date of execution. The City of Laredo and Simplifyance may negotiate to extend the 

term of this Agreement and the terms and conditions under which the relationship shall continue. 

 

2. Termination: Either Party may terminate this Agreement for “Cause,” after giving the other Party 

written notice of the reason. Cause means: (i) Party has breached the provisions of this Agreement in 

any respect, or materially breached any other provision of this Agreement and the breach continues 

for 30 days following receipt of a notice from issuing Party; (ii) Party has committed fraud, 

misappropriation, or embezzlement in connection with the other Party’s business; or (iii) The City of 

Laredo has been convicted of a felony.  

 

3. Services: The City of Laredo has engaged Simplifyance to provide certain designated services and 

access to the Simplifyance software platform, hereinafter referred to as “Service” and “Services”, in 

connection with Simplifyance’ Statement of Work described in Exhibit A. Additional services, if agreed 

upon, to be collected upon amended agreement(s), signed by both parties. Both parties agree to 

discuss and agree to any additional service fee amounts in advance and in writing. 

 

4. Compensation: All prices are listed in Exhibit A. The City of Laredo is required to provide 1099 

tax form and any additional necessary tax forms in a timely manner as governed by IRS regulation. 

Simplifyance will provide a completed form W-9. Simplifyance Tax EIN: 82-4450298. 

 

5. Payment Terms: Payment is due on receipt, and payable to Simplifyance, either direct deposit, 

credit card, or check to 11111 N. Scottsdale Rd. Suite 235, Scottsdale, AZ 85254. All payments must 

be made in US Dollars. Late payments are subject to an interest rate of 5% per month. There is no 

additional cost if the payment comes from a direct bank account. If the customer has chosen to pay 

with a credit card, a surcharge of 3% will be added to compensate for credit card processing fees. The 

fee will not be added in states that prohibit such credit card surcharge by statute.  If The City of 

Laredo commits a material breach of its payment obligations under this Agreement and fails to remedy 

the breach within 15 Business Days after being notified to do so in writing, Simplifyance may terminate 

this Agreement immediately by notice to The City of Laredo in default. 

 

 

6. Force Majeure: Neither Party will assume liability or will be liable to the other Party for any failure 

or any delay in fulfilling its obligations hereunder caused, in whole or in part, directly or indirectly, by 

fires, natural disasters, strikes, failure of technology, delays of carriers, embargoes, government orders 

or directives, terrorist activities, or any other circumstance beyond the reasonable control of such 

Party. Simplifyance may at its option suspend Services and/or software access while such event or 

circumstance continues or terminate this Agreement with immediate effect by written notice to The 

City of Laredo. 

 



7. Confidential Information: “Confidential Information” means information not generally known and 

proprietary to each Party or to a third party for whom Party is performing work, including, without 

limitation, information concerning any patents or trade secrets, confidential or secret designs, 

processes, formulae, source codes, plans, devices or material, research and development, proprietary 

software, analysis, techniques, materials, or designs (whether or not patented or patentable), directly 

or indirectly useful in any aspect of the business, any vendor names, customer and supplier lists, 

databases, management systems and sales and marketing plans, any confidential secret development 

or research work, or any other confidential information or proprietary aspects of the business. All 

information which each Party acquires or becomes acquainted with during the period of this 

Agreement, whether developed by the Party or by others, which each Party has a reasonable basis to 

believe to be Confidential Information, or which is treated by the Party as being Confidential 

Information, shall be presumed to be Confidential Information. 

 

In performing Services under this Agreement, each Party may be exposed to and will be required to 

use certain “Confidential Information” (as hereinafter defined). Each Party agrees that it will not, and 

its employees, agents, or representatives will not use, directly or indirectly, such Confidential 

Information for the benefit of any person, entity, or organization other than itself, or disclose such 

Confidential Information without the written authorization of the other Party, either during or after 

the term of this Agreement, for as long as such information retains the characteristics of Confidential 

Information. 

 

8. Standard of Conduct: In rendering Services under this Agreement, Simplifyance shall conform to 

industry professional standards of work and business ethics. In no event shall The City of Laredo take 

any action or accept any assistance or engage in any activity that would result in any other person, 

entity, or organization acquiring any rights of any nature in the results of work performed by or for 

Simplifyance. 

 

9. Indemnification: The City of Laredo hereby agrees to hold harmless and indemnify Simplifyance and 

its directors, officers, employees, contractors, insurers and agents against all losses, judgments, claims, 

expenses, penalties, fines, and other legal liabilities (including, without limitation, interest, penalties 

and reasonable experts’ and attorneys’ fees) arising out of: (i) alleged bodily injury, wrongful death, 

property damage or any other damage or injury allegedly caused in whole or in part, contributed to, 

by, or associated with any of the Services or software; (ii) Simplifyance’s acts or omissions in providing 

Services and software under this Agreement, except to the extent such losses, judgments, claims, 

expenses, penalties, fines or other legal liabilities are directly caused by willful misconduct of 

Simplifyance. 

 

10. Corporate Compliance: The City of Laredo represents and warrants that neither it nor any of its 

current directors, officers, or key personnel: (i) are currently excluded, debarred or otherwise 

ineligible to participate in federal health care programs as defined in 42 U.S.C. §1320a-7b(f) (the 

“Federal Healthcare Programs”); (ii) have been convicted of a criminal offense related to the provision 

of healthcare items or services during the last five (5) years; or (iii) have been excluded, debarred or 

otherwise declared ineligible to participate during the last five (5) years in Federal Healthcare 

Programs. The City of Laredo will notify Simplifyance of any change in the status of the representations 

and warranties set forth above.  

 

The City of Laredo further agrees to immediately notify Simplifyance in writing in the event The City 

of Laredo is listed by a federal or state agency as excluded, debarred, suspended or otherwise ineligible 

to participate in any federal and/or state programs or if The City of Laredo is convicted of any crime 



relating to any such program, or if The City of Laredo is being investigated by any federal or state 

agency in relation to any federal and/or state program.  

  

The City of Laredo represents and warrants that it shall be solely responsible for determining whether 

any encounters with, interactions with, offers to, or provisions to Simplifyance result in a reportable 

payment or transfer of value pursuant to Section 6002 of the Patient Protection and Affordable Care 

Act, Public Law 111-148 (the “Sunshine Act”). Simplifyance further represents and warrants that it 

shall be solely responsible for complying with the Sunshine Act with respect to any reportable payment 

or transfer of value. 

 

11. HIPAA Compliance. Simplifyance represents and warrants that to the extent applicable it shall, 

with respect to its obligations under this Agreement and interactions with The City of Laredo, comply 

with the requirements of the Health Insurance Portability and Accountability Act of 1996, Pub. L. No. 

104-191 (“HIPAA”), the privacy standards adopted by the U.S. Department of Health and Human 

Services (“HHS”) as they may be amended from time to time, 45 C.F.R. parts 160 and 164, subparts 

A and E (the “Privacy Rule”), the security standards adopted by HHS as they may be amended from 

time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (the “Security Rule”), and the Privacy 

provisions (Subtitle D) of the Health Information Technology for Economic and Clinical Health Act, 

Division A, Title XIII of Pub. L. 111-5, and its implementing regulations (the “HITECH Act”). 

Simplifyance further represents and warrants that in the event Simplifyance is providing a service, 

software product, or function for or on behalf of The City of Laredo that requires the use and 

disclosure of “protected health information” (as defined by HIPAA), it shall obtain such access in 

compliance with HIPAA. See Appendix I – Business Associate Agreement. 

 

Without limiting the foregoing, Simplifyance shall serve in the capacity of a “business associate” (as 

defined by HIPAA) in its interactions with The City of Laredo, Simplifyance shall comply with the 

terms and conditions set forth in the business associate agreement located separately from this 

document. When granted access to protected health information, in providing the Service and 

software to The City of Laredo, Simplifyance will abide by the applicable policies established by such 

The City of Laredo when accessing, using, and disclosing protected health information. 

 

12. Governing Law and Venue: This Agreement is being delivered and executed in the State of 

Arizona. Any controversy, claim or dispute arising out of, accruing, or relating to this Agreement 

between Parties shall be resolved exclusively by binding arbitration in accordance with the commercial 

arbitration rules of the American Arbitration Association (“AAA”). The proceeding will be held in 

Arizona and the costs of the arbitration, as well as reasonable attorney’s fees as determined by the 

arbitrators, will be awarded to the prevailing Party. The decision of the arbitrators shall be final and 

binding. 

 

13. Nature of Relationship: Nothing contained in this Agreement or in the relationship between Parties 

shall be deemed to constitute an employer/employee relationship, a partnership, joint venture, or any 

other similar relationship among them. Simplifyance is an independent contractor providing Services 

and software to The City of Laredo pursuant to the terms of this Agreement. 

 

14. Work Product: In the scope of providing Services to The City of Laredo under this Agreement, 

Simplifyance will generate certain documents for the use and benefit of The City of Laredo. However, 

nothing in this Agreement should be construed as a conveyance or transfer from Simplifyance to The 

City of Laredo of Simplifyance’s intellectual property rights or business know-how, which shall remain 

the property of Simplifyance both during the term of this Agreement and following the termination of 

this Agreement. 



 

15. Media Releases: All media releases and public announcements or disclosures by Simplifyance relating 

to this Agreement or the business relationship between the parties contemplated by the document 

shall be coordinated with and approved by the other party in writing prior to the release thereof. 

 

16. Assignment: Simplifyance will not assign, delegate, or permit any other transfer of this Agreement 

without The City of Laredo prior written consent. 

 

17. Attachments: All attachments to this Agreement are incorporated by reference and become part 

of this Agreement. Any conflicts between the text of this Agreement and the attachments or between 

the attachments shall be construed in favor of this Agreement. 

 

18. Notice: Any notice required or permitted by this Agreement will be in writing in English and delivered 

by (i) certified or registered mail, return receipt requested, postage prepaid, (ii) nationally recognized 

overnight courier mail, or (iii) by facsimile or electronic mail. 

 

19. Interpretation: Whenever possible, each provision of this Agreement will be interpreted in such a 

manner as to be effective and valid under applicable law, but if any provision of this Agreement is 

found to violate a law, it will be severed from the rest of the Agreement and ignored, and a new 

provision deemed added to this Agreement to accomplish to the extent possible the intent of the 

Parties as evidenced by the provision so severed. 

 

 

 

 

Parker Smith       Dr. Richard Chamberlain 

CEO         Health Director 

Simplifyance LLC      The City of Laredo 

 

11111 N. Scottsdale Rd. Suite 235     

Scottsdale, AZ 85254       

 

 

Signature       Signature 

 

____________________________    ____________________________ 

 

Date        Date 

 

_________________      ________________ 

 

 

 

 

 

 

 

 



Appendix I 

 

Business Associate Agreement 
 

This BUSINESS ASSOCIATE AGREEMENT (the “BAA”) is made and entered into as of 9/21/22 

by and between The City of Laredo (“Covered Entity”) and Simplifyance LLC (“Business Associate”, in 

accordance with the meaning given to those terms at 45 CFR 164.501). In this BAA, Covered 

Entity and Business Associate are each a “Party” and, collectively, are the “Parties”. 

 
 BACKGROUND  

I. Covered Entity is either a “covered entity” or “business associate” of a covered entity as each are 

defined under the Health Insurance Portability and Accountability Act of 1996, Public Law 104-191, as 

amended by the HITECH Act (as defined below) and the related regulations promulgated by HHS (as 

defined below) (collectively, “HIPAA”) and, as such, is required to comply with HIPAA’s provisions 

regarding the confidentiality and privacy of Protected Health Information (as defined below);  

II. The Parties have entered into or will enter into one or more agreements under which Business 

Associate provides or will provide certain specified services to Covered Entity (collectively, the 

“Agreement”);  

III. In providing services pursuant to the Agreement, Business Associate will have access to Protected 

Health Information;  

IV. By providing the services pursuant to the Agreement, Business Associate will become a “business 

associate” of the Covered Entity as such term is defined under HIPAA;  

 

V. Both Parties are committed to complying with all federal and state laws governing the confidentiality 

and privacy of health information, including, but not limited to, the Standards for Privacy of Individually 

Identifiable Health Information found at 45 CFR Part 160 and Part 164, Subparts A and E (collectively, 

the “Privacy Rule”); and  

 

 

VI. Both Parties intend to protect the privacy and provide for the security of Protected Health 

Information disclosed to Business Associate pursuant to the terms of this Agreement, HIPAA and other 

applicable laws. 

 

 
 AGREEMENT  



NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein and 

the continued provision of PHI by Covered Entity to Business Associate under the Agreement in 

reliance on this BAA, the Parties agree as follows: 

 

A. “Affiliate” means a subsidiary or affiliate of Covered Entity that is, or has been, considered a 

covered entity, as defined by HIPAA. 

B. “Breach” means the acquisition, access, use, or disclosure of PHI in a manner not permitted 

under the Privacy Rule which compromises the security or privacy of the PHI, as defined in 45 

CFR 164.402. 

C. “Breach Notification Rule” means the portion of HIPAA set forth in Subpart D of 45 CFR Part 

164. 

D. “Data Aggregation” means, with respect to PHI created or received by Business Associate in its 

capacity as the “business associate” under HIPAA of Covered Entity, the combining of such PHI 

by Business Associate with the PHI received by Business Associate in its capacity as a business 

associate of one or more other “covered entity” under HIPAA, to permit data analyses that 

relate to the Health Care Operations (defined below) of the respective covered entities. The 

meaning of “data aggregation” in this BAA shall be consistent with the meaning given to that 

term in the Privacy Rule. 

E. “Designated Record Set” has the meaning given to such term under the Privacy Rule, including 

45 CFR 164.501.B. 

F. “De-Identify” means to alter the PHI such that the resulting information meets the requirements 

described in 45 CFR   164.514(a) and (b). 

G. “Electronic PHI” means any PHI maintained in or transmitted by electronic media as defined in 

45 CFR 160.103. 

H. “Health Care Operations” has the meaning given to that term in 45 CFR 164.501. 

I. “HHS” means the U.S. Department of Health and Human Services. 

J. “HITECH Act” means the Health Information Technology for Economic and Clinical Health Act, 

enacted as part of the American Recovery and Reinvestment Act of 2009, Public Law 111-005. 

K. “Individual” has the same meaning given to that term in 45 CFR 164.501 and 160.130 and 

includes a person who qualifies as a personal representative in accordance with 45 CFR 

164.502(g). 

L. “Privacy Rule” means that portion of HIPAA set forth in 45 CFR Part 160 and Part 164, 

Subparts A and E. 

M. “Protected Health Information” or “PHI” has the meaning given to the term “protected health 

information” in 45 CFR   164.501 and 160.103, limited to the information created or received 

by Business Associate from or on behalf of Covered Entity. 

N. “Security Incident” means the attempted or successful unauthorized access, use, disclosure, 

modification, or destruction of information or interference with system operations in an 

information system. 

O. “Security Rule” means the Security Standards for the Protection of Electronic Health 

Information provided in 45 CFR Part 160 & Part 164, Subparts A and C. 

P. “Unsecured Protected Health Information” or “Unsecured PHI” means any “protected health 

information” as defined in 45 CFR 164.501 and 160.103 that is not rendered unusable, 

unreadable or indecipherable to unauthorized individuals through the use of a technology or 

methodology specified by the HHS Secretary in the guidance issued pursuant to the HITECH 

Act and codified at 42 USC 17932(h). 

 

2. Use and Disclosure of PHI. 

 



A. Except as otherwise provided in this BAA, Business Associate may use or disclose PHI as 

reasonably necessary to provide the services described in the Agreement to Covered Entity, and 

to undertake other activities of Business Associate permitted or required of Business Associate 

by this BAA or as required by law. 

B. Except as otherwise limited by this BAA or federal or state law, Covered Entity authorizes 

Business Associate to use the PHI in its possession for the proper management and 

administration of Business Associate’s business and to carry out its legal responsibilities. 

Business Associate may disclose PHI for its proper management and administration, provided 

that (i) the disclosures are required by law; or (ii) Business Associate obtains, in writing, prior to 

making any disclosure to a third party (a) reasonable assurances from this third party that the 

PHI will be held confidential as provided under this BAA and used or further disclosed only as 

required by law or for the purpose for which it was disclosed to this third party and (b) an 

agreement from this third party to notify Business Associate immediately of any breaches of the 

confidentiality of the PHI, to the extent it has knowledge of the breach. 

C. Business Associate will not use or disclose PHI in a manner other than as provided in this BAA, 

as permitted under the Privacy Rule, or as required by law. Business Associate will use or 

disclose PHI, to the extent practicable, as a limited data set or limited to the minimum necessary 

amount of PHI to carry out the intended purpose of the use or disclosure, in accordance with 

Section 13405(b) of the HITECH Act (codified at 42 USC 17935(b)) and any of the act’s 

implementing regulations adopted by HHS, for each use or disclosure of PHI. 

D. Upon request, Business Associate will make available to Covered Entity any of Covered Entity’s 

PHI that Business Associate or any of its agents or subcontractors have in their possession. 

E. Business Associate may use PHI to report violations of law to appropriate Federal and State 

authorities, consistent with 45 CFR 164.502(j)(1). 

 

3. Safeguards Against Misuse of PHI 

 

Business Associate will use appropriate safeguards to prevent the use or disclosure of PHI other than as 

provided by the Agreement or this BAA and Business Associate agrees to implement administrative, 

physical, and technical safeguards that reasonably and appropriately protect the confidentiality, integrity 

and availability of the Electronic PHI that it creates, receives, maintains or transmits on behalf of 

Covered Entity. Business Associate agrees to take reasonable steps, including providing adequate 

training to its employees to ensure compliance with this BAA and to ensure that the actions or 

omissions of its employees or agents do not cause Business Associate to breach the terms of this BAA. 

 

4. Reporting Disclosures of PHI and Security Incidents.  

 

Business Associate will report to Covered Entity in writing any use or disclosure of PHI not provided 

for by this BAA of which it becomes aware, and Business Associate agrees to report to Covered Entity 

any Security Incident affecting Electronic PHI of Covered Entity of which it becomes aware. Business 

Associate agrees to report any such event within five business days of becoming aware of the event. 

 

5. Reporting Breaches of Unsecured PHI.  

 

Business Associate will notify Covered Entity in writing promptly upon the discovery of any Breach of 

Unsecured PHI in accordance with the requirements set forth in 45 CFR 164.410, but in no case later 

than 30 calendar days after discovery of a Breach. Business Associate will reimburse Covered Entity for 

any costs incurred by it in complying with the requirements of Subpart D of 45 CFR  164 that are 

imposed on Covered Entity as a result of a Breach committed by Business Associate. 

 



6. Mitigation of Disclosures of PHI  

 

Business Associate will take reasonable measures to mitigate, to the extent practicable, any harmful 

effect that is known to Business Associate of any use or disclosure of PHI by Business Associate or its 

agents or subcontractors in violation of the requirements of this BAA. 

 

7. Agreements with Agents or Subcontractors  

 

Business Associate will ensure that any of its agents or subcontractors that have access to, or to which 

Business Associate provides, PHI agree in writing to the restrictions and conditions concerning uses and 

disclosures of PHI contained in this BAA and agree to implement reasonable and appropriate safeguards 

to protect any Electronic PHI that it creates, receives, maintains, or transmits on behalf of Business 

Associate or, through the Business Associate, Covered Entity. Business Associate shall notify Covered 

Entity, or upstream Business Associate, of all subcontracts and agreements relating to the Agreement, 

where the subcontractor or agent receives PHI as described in section 1.M. of this BAA. Such 

notification shall occur within 30 (thirty) calendar days of the execution of the subcontract by placement 

of such notice on the Business Associate’s primary website. Business Associate shall ensure that all 

subcontracts and agreements provide the same level of privacy and security as this BAA. 

 

8. Audit Report  

 

Upon request, Business Associate will provide Covered Entity, or upstream Business Associate, with a 

copy of its most recent independent HIPAA compliance report, HITRUST certification or other 

mutually agreed upon independent standards based third party audit report. Covered entity agrees not 

to re-disclose Business Associate’s audit report. 

 

9. Access to PHI by Individuals 

 

A. Upon request, Business Associate agrees to furnish Covered Entity with copies of the PHI 

maintained by Business Associate in a Designated Record Set in the time and manner designated 

by Covered Entity to enable Covered Entity to respond to an Individual’s request for access to 

PHI under 45 CFR 164.524. 

B. In the event any Individual or personal representative requests access to the Individual’s PHI 

directly from Business Associate, Business Associate within ten business days, will forward that 

request to Covered Entity. Any disclosure of, or decision not to disclose, the PHI requested by 

an Individual or a personal representative and compliance with the requirements applicable to an 

Individual’s right to obtain access to PHI shall be the sole responsibility of Covered Entity. 

 

10. Amendment of PHI 

 

A. Upon request and instruction from Covered Entity, Business Associate will amend PHI or a 

record about an Individual in a Designated Record Set that is maintained by, or otherwise within 

the possession of, Business Associate as directed by Covered Entity in accordance with 

procedures established by 45 CFR 164.526. Any request by Covered Entity to amend such 

information will be completed by Business Associate within 15 business days of Covered Entity’s 

request. 

B. In the event that any Individual requests that Business Associate amend such Individual’s PHI or 

record in a Designated Record Set, Business Associate within ten business days will forward this 

request to Covered Entity. Any amendment of, or decision not to amend, the PHI or record as 



requested by an Individual and compliance with the requirements applicable to an Individual’s 

right to request an amendment of PHI will be the sole responsibility of Covered Entity. 

 

11. Accounting of Disclosures 

 

A. Business Associate will document any disclosures of PHI made by it to account for such 

disclosures as required by 45 CFR 164.528(a). Business Associate also will make available 

information related to such disclosures as would be required for Covered Entity to respond to 

a request for an accounting of disclosures in accordance with 45 CFR 164.528. At a minimum, 

Business Associate will furnish Covered Entity the following with respect to any covered 

disclosures by Business Associate: (i) the date of disclosure of PHI; (ii) the name of the entity or 

person who received PHI, and, if known, the address of such entity or person; (iii) a brief 

description of the PHI disclosed; and (iv) a brief statement of the purpose of the disclosure 

which includes the basis for such disclosure. 

B. Business Associate will furnish to Covered Entity information collected in accordance with this 

Section 10, within ten business days after written request by Covered Entity, to permit Covered 

Entity to make an accounting of disclosures as required by 45 CFR 164.528, or in the event that 

Covered Entity elects to provide an Individual with a list of its business associates, Business 

Associate will provide an accounting of its disclosures of PHI upon request of the Individual, if 

and to the extent that such accounting is required under the HITECH Act or under HHS 

regulations adopted in connection with the HITECH Act. 

C. In the event an Individual delivers the initial request for an accounting directly to Business 

Associate, Business Associate will within ten business days forward such request to Covered 

Entity. 

 

12. Availability of Books and Records  

 

Business Associate will make available its internal practices, books, agreements, records, and policies and 

procedures relating to the use and disclosure of PHI, upon request, to the Secretary of HHS for 

purposes of determining Covered Entity’s and Business Associate’s compliance with HIPAA, and this 

BAA. 

 

13. Responsibilities of Covered Entity 

 

With regard to the use and/or disclosure of Protected Health Information by Business Associate, 

Covered Entity agrees to: 

 

A. Notify Business Associate of any limitation(s) in its notice of privacy practices in accordance 

with 45 CFR 164.520, to the extent that such limitation may affect Business Associate’s use or 

disclosure of PHI. 

B. Notify Business Associate of any changes in, or revocation of, permission by an Individual to use 

or disclose Protected Health Information, to the extent that such changes may affect Business 

Associate’s use or disclosure of PHI. 

C. Notify Business Associate of any restriction to the use or disclosure of PHI that Covered Entity 

has agreed to in accordance with 45 CFR 164.522, to the extent that such restriction may affect 

Business Associate’s use or disclosure of PHI. 

D. Except for data aggregation or management and administrative activities of Business Associate, 

Covered Entity shall not request Business Associate to use or disclose PHI in any manner that 

would not be permissible under HIPAA if done by Covered Entity. 

 



14. Data Ownership  

 

Business Associate’s data stewardship does not confer data ownership rights on Business Associate with 

respect to any data shared with it under the Agreement, including any and all forms thereof. 

 

15. Term and Termination 

 

A. This BAA will become effective on the date first written above and will continue in effect until 

all obligations of the Parties have been met under the Agreement and under this BAA. 

B. Covered Entity may terminate immediately this BAA, the Agreement, and any other related 

agreements if Covered Entity makes a determination that Business Associate has breached a 

material term of this BAA and Business Associate has failed to cure that material breach, to 

Covered Entity’s reasonable satisfaction, within 30 days after written notice from Covered 

Entity. Covered Entity may report the problem to the Secretary of HHS if termination is not 

feasible. 

C. If Business Associate determines that Covered Entity has breached a material term of this BAA, 

then Business Associate will provide Covered Entity with written notice of the existence of the 

breach and shall provide Covered Entity with 30 days to cure the breach. Covered Entity’s 

failure to cure the breach within the 30-day period will be grounds for immediate termination of 

the Agreement and this BAA by Business Associate. Business Associate may report the breach 

to HHS. 

D. Upon termination of the Agreement or this BAA for any reason, all PHI maintained by Business 

Associate will be returned to Covered Entity or destroyed by Business Associate. Business 

Associate will not retain any copies of such information. This provision will apply to PHI in the 

possession of Business Associate’s agents and subcontractors. If return or destruction of the 

PHI is not feasible, in Business Associate’s reasonable judgment, Business Associate will furnish 

Covered Entity with notification, in writing, of the conditions that make return or destruction 

infeasible. Upon mutual agreement of the Parties that return or destruction of the PHI is 

infeasible, Business Associate will extend the protections of this BAA to such information for as 

long as Business Associate retains such information and will limit further uses and disclosures to 

those purposes that make the return or destruction of the information not feasible. The Parties 

understand that this Section 14.D. will survive any termination of this BAA. 

 

 

 

16. Effect of BAA 

 

A. This BAA is a part of and subject to the terms of the Agreement, except that to the extent any 

terms of this BAA conflict with any term of the Agreement, the terms of this BAA will govern. 

B. Except as expressly stated in this BAA or as provided by law, this BAA will not create any rights 

in favor of any third party. 

 

17. Regulatory References.  

 

A reference in this BAA to a section in HIPAA means the section as in effect or as amended at the time. 

 

18. Notices 

 



All notices, requests and demands or other communications to be given under this BAA to a Party will 

be made via either first class mail, registered or certified or express courier, or electronic mail to the 

Party’s address given below: 

 

A. If to Covered Entity, to: 

 

The City of Laredo 

2600 Cedar P.O. Box 2337  

Laredo, TX 78044  

Attn: Richard Chamberlain 

 

B. If to Business Associate, to: 

 

Simplifyance, LLC 

11111 N. Scottsdale Rd Suite 235 

Scottsdale, AZ 85254  

Attn: Braden Smith 

(602) 620-8839 

bsmith@simplifyance.com 

 

19. Amendments and Waiver 

 

This BAA may not be modified, nor will any provision be waived or amended, except in writing duly 

signed by authorized representatives of the Parties. A waiver with respect to one event shall not be 

construed as continuing, or as a bar to or waiver of any right or remedy as to subsequent events. 

 

20. HITECH Act Compliance 

 

The Parties acknowledge that the HITECH Act includes significant changes to the Privacy Rule and the 

Security Rule. The privacy subtitle of the HITECH Act sets forth provisions that significantly change the 

requirements for business associates and the agreements between business associates and covered 

entities under HIPAA and these changes may be further clarified in forthcoming regulations and 

guidance. Each Party agrees to comply with the applicable provisions of the HITECH Act and any HHS 

regulations issued with respect to the HITECH Act. The Parties also agree to negotiate in good faith to 

modify this BAA as reasonably necessary to comply with the HITECH Act and its regulations as they 

become effective but, in the event that the Parties are unable to reach agreement on such a 

modification, either Party will have the right to terminate this BAA upon 30 days’ prior written notice to 

the other Party. 

 

 

In light of the mutual agreement and understanding described above, the Parties execute this BAA as of 

the date first written above. 

 

 

Parker Smith       Dr. Richard Chamberlain 

CEO        Health Director  

Simplifyance LLC      The City of Laredo 

 

11111 N. Scottsdale Rd. Suite 235     

Scottsdale, AZ 85254       



 

Signature       Signature 

 

____________________________    _____________________________ 

 

Date        Date 

 

_________________      ________________ 



   
    Health    58.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, DrPH, MPH, RS, CHW, Health Director 

SUBJECT
Authorizing the Interim City Manager to approve the required write-off for Charity Care
Policy for the Health and Human Services Commission, Texas Ambulance Services
Supplemental Payment Program in the estimated amount of $2,137,619.95 for dates
of service from October 1, 2021, through September 30, 2022, as required by the
adopted Charity Care Policy approved on September 16, 2019, for the City of Laredo
to be eligible to receive an estimated revenue of $1,800,000.00 in charity care cost
reimbursement. The exact reimbursement amount is contingent upon the state’s
reduction percentage that is applied. The effective date of this write-off is retoactive to
September 30, 2022.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
On October 18, 2021, Council approved a motion for the write-off in the amount of
$2,227,618.68 for the fiscal year 2021.

BACKGROUND
As required by the adopted Charity Care policy approved on September 16, 2019, the
City of Laredo Fire Department is recommending an approximate write-off for charity
care charges totaling $2,137,619.95 for the federal fiscal year 2022 Texas Ambulance
Services Supplemental Payment Program (TASSPP) cost reporting period ending
9/30/2022. The effective date of this write-off is set for 9/30/2022. As participants of
this charity care program under the Texas Ambulance Services Supplemental
Payment Program (TASSPP), the city is eligible to receive estimated revenue of
$1,800,000.00 in charity care cost reimbursement. The exact reimbursement amount
is contingent upon the state’s reduction percentage that is applied.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve Motion.





   
    Information Services & Telecommunications    59.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Initiated By: Rosario C. Cabello, Interim City Manager 

Staff Source: Homero Vazquez-Garcia, I.S.T. Director 

SUBJECT
Authorizing the Interim City Manager to enter into a one-year service agreement with
Central Square Superion Public Sector, Lake Mary FL, in the amount of $235,572.26.
The service agreement is for software enhancements and maintenance on the financial
applications residing on the City’s IBM iSeries computer system for the period of
October 1, 2022 through September 30, 2023. Funding is available in the Information
Technology Fund.

PREVIOUS COUNCIL ACTION
City Council, on October 2021, awarded a contract for $242,596.44 for a one-year
service agreement.

BACKGROUND
The City of Laredo has owned the SunGard Financial Software and maintained a
support service agreement for the past 30 years. The service agreement with SunGard
Public Sector will provide continued software support 24 hour/seven day for nineteen
applications operating on the city’s iSeries computer system. The agreement includes
software enhancements, error resolution, updated documentation and user support.
Technical support is also available via phone and web support 24X7. These services
are essential in maintaining the current level of service and support. The applications
that will be covered are: Retrofit Modifications 6,400.00 Selectron Credit Card Interface
888.73 Work Orders/Facility Mgmt. 14,518.23 Executime Time Keeping Interface
1,008.21 Accounts Receivable 8,618.34 Bar Coding Financials Interface (Quatred)
2,533.40 Cash Receipts 6,049.27 Handheld Misc. Inv Interface 800.56 Asset
Management 5,302.46 Quatred Hand held Miscellaneous Inventory 4,094.52 GMBA
(Financial) 23,763.92 Cognos Naviline BI 2,429.32 Purchasing/Inventory 13,995.44
CryWolf Financial Interface 42.88 Payroll/Personnel 13,920.78 Tax Billing & Collections
26,213.50 Customer Info System (UT) 27,035.00 Land Management 6,348.00 Parking
Tickets 7,677.34 Document Management Srv (DMS) 1,433.91 Building Permits
7,244.18 CIS Voice Response Interface (UT) 2,382.37 Naviline Remote Service
Processing 52,871.90 Total $235,572.26

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds:
Account #: 59555205135588
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
CC-HTE 
HTE Renewal 



 
COUNCIL COMMUNICATION 

DATE: 
10/17/2022 

SUBJECT:   MOTION 
Authorizing the City Manager to enter into a one-year service agreement with 
Central Square Superion Public Sector, Lake Mary FL, for $235,572.26. The 
service agreement is for software enhancements and maintenance on the financial 
applications residing on the City’s IBM iSeries computer system for the period of 
October 1, 2022 through September 30, 2023. Funding is available in the 
Information Technology Fund. 

INITIATED BY: 
Rosario C. Cabello, Deputy City Manager  
 

STAFF SOURCE: 
Homero Vazquez-Garcia, Information Services & 
Telecommunication Director 

PREVIOUS COUNCIL ACTION:  
City Council, on October 2021, awarded a contract for $242,596.44 for a one-year service agreement. 
 

BACKGROUND:               
The City of Laredo has owned the SunGard Financial Software and maintained a support service 
agreement for the past 30 years. The service agreement with SunGard Public Sector will provide 
continued software support 24 hour/seven day for nineteen applications operating on the city’s iSeries 
computer system. The agreement includes software enhancements, error resolution, updated 
documentation and user support. Technical support is also available via phone and web support 24X7. 
These services are essential in maintaining the current level of service and support.  
 
The applications that will be covered are:  

Retrofit Modifications  6,400.00 Selectron Credit Card Interface   888.73 

Work Orders/Facility Mgmt. 14,518.23 Executime Time Keeping Interface   1,008.21 

Accounts Receivable   8,618.34 Bar Coding Financials Interface (Quatred) 2,533.40 

Cash Receipts   6,049.27 Quatred Handheld Misc. Inv Interface   800.56 

Asset Management   5,302.46 Quatred Hand held Miscellaneous Inventory 4,094.52 

GMBA (Financial) 23,763.92 Cognos Naviline BI 2,429.32 

Purchasing/Inventory 13,995.44 
CryWolf Financial Interface      42.88 

 

Payroll/Personnel 13,920.78   

Tax Billing & Collections 26,213.50   

Customer Info System (UT) 27,035.00   

Land Management   6,348.00   

Parking Tickets    7,677.34   

Document Management Srv (DMS)   1,433.91   

Building Permits   7,244.18   

CIS Voice Response Interface (UT)   2,382.37   

Naviline Remote Service Processing 52,871.90 
 
Total 

$235,572.26    
 

FINANCIAL IMPACT:  
The amount of $235,572.26 has been budgeted for software maintenance contracts in line item 595-
5520-513-55.88.   
  
COMMITTEE RECOMMENDATION:   
 
 

STAFF RECOMMENDATION:   
It is recommended that this action be authorized. 

 



 
 

 
 

 

 
 
 
MORE INFORMATION AT CENTRALSQUARE.COM 

 
Renewal Order prepared by: 

Paola Ceballos 
paola.ceballos@centralsquare.com 

 

 
 
Thank you for your continued business.  We at CentralSquare appreciate and value our relationship and look forward to 
serving you in the future.  CentralSquare provides software that powers over 8,000 communities.  More information about all of 
our products can be found at www.centralsquare.com. 

WHAT SOFTWARE IS INCLUDED? 
_____ 
 

 
 PRODUCT NAME QUANTITY TOTAL 
1.  Cognos BI: Administrator Annual Maintenance Fee 1 2,429.32 USD  

2.  Distribution Services 1 0.00 USD  

3.  Modifications Annual Maintenance Fee 64 6,400.00 USD  

4.  NaviLine Accounts Receivable-Annual Maintenance Fee 1 8,618.34 USD  

5.  NaviLine Building Permits Annual Maintenance Fee 1 7,244.18 USD  

6.  NaviLine Cash Receipts-Annual Maintenance Fee 1 6,049.27 USD  

7.  NaviLine CIS IVR Credit Card Interface-Generic Annual 

Maintenance Fee 

1 888.73 USD  

8.  NaviLine CIS Voice Response Interface-Generic Annual 

Maintenance Fee 

1 2,382.37 USD  

9.  NaviLine CryWolf Financial Interface-Annual Maintenance Fee 

- NSP 

1 42.88 USD  

10.  NaviLine Customer Information System Annual Maintenance 

Fee 

1 27,035.00 USD  

11.  NaviLine Document Management Services Annual 

Maintenance Fee 

1 1,433.91 USD  

12.  NaviLine Fixed Assets-Annual Maintenance Fee 1 5,302.46 USD  

13.  NaviLine Global Financials Annual Maintenance Fee 1 0.00 USD  

14.  NaviLine GMBA w/Extended Reporting Annual Maintenance 

Fee 

1 23,763.92 USD  

15.  NaviLine Land/Parcel Mgmt-Annual Maintenance Fee 1 6,348.00 USD  

Renewal Order #: Q-98922 
Start Date: October 1, 2022 
End Date: September 30, 2023 
Billing Frequency: Yearly 
Subsidiary: Superion, LLC 

Renewal Order prepared for:  
Victor Martinez, Systems Analyst 

City of Laredo 
P.O. Box 210 

Laredo, TX  78042  
(956) 727-6510 



 
 

 
 

 

 
 
 
MORE INFORMATION AT CENTRALSQUARE.COM 

 
Renewal Order prepared by: 

Paola Ceballos 
paola.ceballos@centralsquare.com 

16.  NaviLine Parking Tickets Annual Maintenance Fee 1 7,677.34 USD  

17.  NaviLine Payroll/Personnel-Annual Maintenance Fee 1 13,920.78 USD  

18.  NaviLine Purchasing/Inventory-Annual Maintenance Fee 1 13,995.44 USD  

19.  NaviLine Quatred Mobile Bar Code Interface-Misc Inventory 

Annual Maintenance Fee - NSP 

1 800.56 USD  

20.  NaviLine QuatreD Mobile Bar Code Interface-PA Bundle 

Annual Maintenance Fee 

1 2,533.40 USD  

21.  NaviLine Remote Service Processing 1 52,871.90 USD  

22.  NaviLine Tax Billing & Collections Annual Maintenance Fee 1 26,213.50 USD  

23.  NaviLine Time & Attendance Interface-Generic Annual 

Maintenance Fee 

1 1,008.21 USD  

24.  Superion NaviLine User Interface 1 0.00 USD  

25.  NaviLine Work Orders/Facility Management Annual 

Maintenance Fee 

1 14,518.23 USD  

26.  QuatreD QUICK Integration Software-Misc Inventory Annual 

Maintenance Fee 

1 4,094.52 USD  

27.  Technical Services - TS 1 0.00 USD  

 

WHAT SERVICES ARE INCLUDED? 
_____ 
 
 
 DESCRIPTION    TOTAL 

1.  NaviLine Remote Service Processing Cloud Setup Fee 0.00 USD 

 

 Renewal Order Total: 235,572.26 USD 

 
 
Billing Information 
 
Fees will be payable within 30 days of invoicing. 
 
Please note that the Unit Price shown above has been rounded to the nearest two decimal places for display purposes only. 
The actual price may include as many as five decimal places. For example, an actual price of $21.37656 will be shown as a 
Unit Price of $21.38. The Total for this quote has been calculated using the actual prices for the product and/or service, rather 
than the Unit Price displayed above. 
 
Prices shown do not include any taxes that may apply. Any such taxes are the responsibility of the Customer. This is not an 
invoice. 
 



 
 

 
 

 

 
 
 
MORE INFORMATION AT CENTRALSQUARE.COM 

 
Renewal Order prepared by: 

Paola Ceballos 
paola.ceballos@centralsquare.com 

For customers based in the United States or Canada, any applicable taxes will be determined based on the laws and 
regulations of the taxing authority(ies) governing the “Ship To” location provided by Customer on the Renewal Order Form. 



   
    Information Services & Telecommunications    60.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Initiated By: Rosario C. Cabello, Deputy City Manager 

Staff Source: Homero Vazquez-Garcia, I.S.T. Director 

SUBJECT
Authorizing the Interim City Manager to enter into and execute a Memorandum of
Agreement (“MOA”), attached hereto as exhibit A, between the South Texas
Development Council (“STDC”) and the City of Laredo for the Management of the
South Texas Regional Radio System (“STRRS”) and the Advance System Key
(“ASK”). For a one (1) year term beginning October 1, 2022 at an annual fee of
$40,000.00; Payable quarterly in four (4) equal payments of $10,000.00

PREVIOUS COUNCIL ACTION
This MOA has been approved by the City Council annually since 2011.

BACKGROUND
On November 1, 2021, City Council passed Motion #32, authorizing the City manager
to enter into and execute a Memorandum of Understanding between STDC and the
City of Laredo for the management of the STRRS and the ASK for one (1) year period
for the same amount beginning October 1, 2021. The region represented by STDC
includes Webb, Zapata, Jim Hogg and Starr Counties.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds:
Account #: 595-0000-331-8086
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



Attachments
CC-STDC MOA 
STDC MOA 



COUNCIL COMMUNICATION 
 

DATE: 
 
10/17/2022 
 
 
 

SUBJECT:   MOTION 
Authorizing the City Manager to enter into and execute a Memorandum of 
Agreement (“MOA”), attached hereto as exhibit A, between the South Texas 
Development Council (“STDC”) and the City of Laredo for the Management of 
the South Texas Regional Radio System (“STRRS”) and the Advance System 
Key (“ASK”). For a one (1) year term beginning October 1, 2022 at an annual 
fee of $40,000.00; Payable quarterly in four (4) equal payments of $10,000.00 
 

INITIATED BY:  
 Rosario C. Cabello, Interim City Manager 
 

STAFF SOURCE: 
Homero Vazquez-Garcia, Information Services & 
Telecommunications Director 
 

PREVIOUS COUNCIL ACTION:  This MOA has been approved by the City Council annually since 
2011. 
 

 

BACKGROUND:    
On November 1, 2021, City Council passed Motion #32, authorizing the City manager to enter into 
and execute a Memorandum of Understanding between STDC and the City of Laredo for the 
management of the STRRS and the ASK for one (1) year period for the same amount beginning 
October 1, 2021.  
 
The region represented by STDC includes Webb, Zapata, Jim Hogg and Starr Counties. 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL IMPACT: The annual fee for the management of the STRRS will be $40,000.00 
  
 
COMMITTEE RECOMMENDATION:   
 
 
 

STAFF RECOMMENDATION:   
It is recommended that this action be authorized. 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Initiated By: Rosario Cabello, Interim City Manager 

Staff Source: Homero Vasquez-Garcia, IT Department Director; Jose F. Castillo,
Acting Finance Director; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize the use of State of Texas, Department of Information
Resources (DIR) Cooperative Purchase contracts for FY2023 to purchase computers,
computer hardware, computer software, telecommunications and other goods and
services offered through DIR Cooperative Purchase contracts. Due to fiscal year-round
(as needed) cumulative DIR contract vendor purchases, the city exceeds the
$50,000.00 purchase limits, which require City Council approval; the following are DIR
Co-op Vendors and estimated annual purchase amounts:

DELL Computers USA - $810,000.00
Computer Solutions - $650,000.00
Verizon - $450,000.00
AT&T - $475,000.00
SHI Government Solutions - $410,000.00
CDG Government - $375,000.00

The City is a member of the State of Texas - Texas Procurement and Support Services
(TPASS) Cooperative Purchasing Program which allows the City of Laredo to take
advantage of approved state contracts. Funding for cooperative purchases contracts
and services are available in the respective departmental budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
NONE.

PREVIOUS COUNCIL ACTION
The City of Laredo is a member of the State of Texas - Texas Procurement and
Support Services (TPASS) Cooperative Purchasing Program and has authorized the
purchase of computer and computer equipment through DIR Cooperative Purchase
contract. 

BACKGROUND
The State of Texas, Department of Information Resources (DIR) Cooperative



The State of Texas, Department of Information Resources (DIR) Cooperative
Purchasing Program allows municipalities to take advantage of the contract pricing for
personal computer hardware and software. Contract pricing is available from major
manufacturers of personal computers such as DELL, Apple; also available are mobile,
data and other IT related services to include: Verizon, AT&T, Spectrum and Toshiba.
The City shall purchase such items as needed for operations and based on budget
availability. 

COMMITTEE RECOMMENDATION
None. 

STAFF RECOMMENDATION
It is recommended that this motion be approved. 

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for cooperative purchase contacts and services is available in the respective
departments budgets.

The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void. 

Attachments
DIR Contract 
DIR Council Approval 1.19.2021 











   
    Information Services & Telecommunications    81.        

City Council-Regular
Meeting Date: 01/19/2021  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Homero Vasquez-Garcia, IT Department Director; Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to authorize the use of State of Texas, Department of Information
Resources (DIR) Cooperative Purchase contracts to purchase computers, computer
hardware, computer software, telecommunications and other goods and services
offered through DIR Cooperative Purchase contracts. Due to year-round (as needed)
cumulative DIR contract vendor purchases, the city exceeds the $50,000.00 purchase
limits, which require City Council approval; the following are DIR Co-op Vendors and
estimated annual purchase amounts:
  
Dell Computers USA             $810,000.00 
Computer Solutions              $650,000.00
Verizon                                  $450,000.00
AT&T                                     $475,000.00
SHI Government Solutions   $410,000.00
CDG Government                 $375,000.00
 
The City is a member of the State of Texas - Texas Procurement and Support Services
(TPASS) Cooperative Purchasing Program which allows the City of Laredo to take
advantage of approved State contracts. Funding for Cooperative Purchase contracts
and services are available in the respective departmental budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
The City of Laredo is a member of the State of Texas - Texas Procurement and Support
Services (TPASS) Cooperative Purchasing Program and has authorized the purchase
of computer and computer equipment through DIR Cooperative Purchase contract.

BACKGROUND
The State of Texas, Department of Information Resources (DIR) Cooperative



The State of Texas, Department of Information Resources (DIR) Cooperative
Purchasing Program allows municipalities to take advantage of the contract pricing for
personal computer hardware and software. Contract pricing is available from major
manufacturers of personal computers such as Dell, Apple; also available are mobile,
data and other IT related services to include: Verizon, AT&T, Spectrum and Toshiba.
The City shall purchase such items as needed for operations and based on budget
availability.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that this motion be approved.

Fiscal Impact
Fiscal Year: 2021
Bugeted Y/N?: Y
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for cooperative purchase contracts and services is available in the respective
department budgets.

The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Council Comm 04.06.2020 
DIR Contract 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Council 

Staff Source: Orlando D. Navarro 

SUBJECT
Authorizing the Interim City Manager to award and execute a professional services
contract in the amount of $70,535.00 to Able City, LLC for consulting services to
develop the Del Mar Boulevard "Main Street District" Overlay study intended to
provide: existing conditions assessment, community outreach, economic benefits
analysis, draft implementation ordinance, prioritized short, mid and long term
improvement recommendations, and planning level cost estimates for improvements
for that portion of Del Mar Boulevard, from McPherson Drive to Fenwick Drive.
Funding is available in the General Fund.

PREVIOUS COUNCIL ACTION
On February 7th, 2022, Council directed staff to seek professional services for
the development of the project.
On July 18, 2022, Council authorized the selection of Able City, LLC and initiation
of negotiations for contract FY22-056 Del Mar Overlay District project.  

BACKGROUND
On February 7th, 2022, Council directed staff to seek professional services for the
development of the project.

Study Purpose
The purpose of the study is to provide an assessment and recommendations to guide
the progress of the incremental redevelopment of that portion of Del Mar Boulevard
that lies between McPherson Drive and Fenwick Drive.  (see attached map)   There
has been interest in potential non-residential/commercial development in this area,
however the current zoning regulations, and future land use guidelines discourage
non-residential type development.  The project will provide: assessment of current
existing physical and regulatory conditions, and provide prioritized improvement and
regulatory change recommendations to allow for the redevelopment of the corridor. 

Project Work tasks include: (see attached Scope of Work) 

Existing Conditions and Regulatory Review
Community Outreach - throughout the life of the project
Economic Benefits Analysis



Economic Benefits Analysis
Future Traffic Demands Analysis
Future Land Use/Zoning Map/Buffering/Regulatory change/ROW/ and
Landscaping recommendations
Draft Enabling Ordinance
Council Workshop/presentation 

 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: General Fund
Account #: 101-9810-593-5526
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in General Fund account 101-9810-593-5526.

Attachments
MAPS 
Contract 
SCOPE OF WORK/FEE 
SCHEDULE 
RFQ- RESPONSE - ABLE CITY 



DEL MAR

CANDLEWOOD

FENWICK

MCPHERSON

SURREY

LONGSHADOW

FARRELL

BROADCREST

AMHURST

BELAIR

PARK PLACE

JAMES

SPARKS

INVERNESS

RICHMOND

WINDSOR
Source: Esri, Maxar, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS,
AeroGRID, IGN, and the GIS User Community, Esri, HERE, Garmin, (c) OpenStreetMap
contributors, and the GIS user community

Del Mar - Project Boundary Map

Project Boundary
Streets

1 inch = 250 feet

J



DEL MAR

CANDLEWOOD

FENWICK

SURREY
MCPHERSON

LONGSHADOW

FARRELL

BROADCREST

AMHURST

BELAIR

PARK PLACE
SPARKS

RICHMOND

Source: Esri, Maxar, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS,
AeroGRID, IGN, and the GIS User Community, Esri, HERE, Garmin, (c) OpenStreetMap
contributors, and the GIS user community

Del Mar - Poject Boundary Map

J
1 inch = 250 feet

Project Boundary
Streets
Lots



FENWICKDR60'SURREY RD 60'

E DEL MAR BLVD 100'

REGAL
DR

60'

AMHURST
RD
80'

CANDL EWOODRD6 0'

SPARKS CT 100'

RICHMOND
CT
100'

JAMESCT
100'

BROADCREST DR 60'

MCPHERSONDR80'INVERNES S

RD 60'

AMHURST RD60'

PARKPLACE'

BELAIR DR 60'

FARRELL RD 60'

LONGSHADOW
RD 60'

R-S

R-1

R-2

R-O

                        
1 inch = 250 feet

E
Date: 7/18/2022

DISCLAIMER
The information provided in this map submited to, gathered by and/or developed by the City of Laredo from various sources.

Geographic Information has a high probability of becoming outdated from the time it is collected and therefore, at-presentground 
conditions should be assessed to determine the accuracy of provided information. The city of Laredo assumes no liability for 

any decisions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of 
this data indicates your unconditional acceptance of all risks associated with the use of  this data.

City of Laredo Planning Department
1413 Houston Street
Laredo, Texas 78040
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The information provided in this map submited to, gathered by and/or developed by the City of Laredo from various sources.

Geographic Information has a high probability of becoming outdated from the time it is collected and therefore, at-presentground 
conditions should be assessed to determine the accuracy of provided information. The city of Laredo assumes no liability for 

any decisions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of 
this data indicates your unconditional acceptance of all risks associated with the use of  this data.

City of Laredo Planning Department
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PROFESSIONAL SERVICES CONTRACT 

 

STATE OF TEXAS 

       Agenda Item:   October 17, 2022   

 COUNTY OF WEBB 

       

CITY OF LAREDO  

 

Contract for Development of the Del Mar Boulevard “Mainstreet District” Overlay 

Study 

 

Project Name: Del Mar Boulevard “Mainstreet District” Overlay Project  

This Contract made and entered into in Laredo, Webb County, Texas, between the City of Laredo, 

a Municipal Corporation in the State of Texas, hereinafter termed "CITY", and Able City, LLC 

hereinafter termed "CONSULTANT," a professional firm duly licensed and practicing under the 

laws of the State of Texas, said Contract being executed by the CITY pursuant to the City Charter 

and Ordinances and Resolutions of the City Council and by said CONSULTANT for professional 

services hereinafter set forth in connection with the above designated project for the City of Laredo. 

I. The CONSULTANT shall NOT commence work on this proposed Project until he has been 

thoroughly briefed on the scope of this Project and has been notified in writing to proceed. 

The CONSULTANT, in consideration for the compensation herein provided, shall render 

the professional services necessary for the development of the Project to final completion, 

per Attachment “A” Production Schedule including designs, reports, and special and 

general conditions or instructions, as acceptable to the CITY, or its duly authorized 

representative, subject to all other provisions of this Contract. 

The CONSULTANT shall be represented by a registered professional licensed to practice 

in the State of Texas at any review meetings where specifically requested by the CITY, 

which may include but not limited to scope of services meetings, staff review meetings, and 

meetings for acceptance of the project, and for permits subject to the approval of municipal, 

State, and federal agencies, where applicable. All Plans submitted for review shall bear the 

seal of a registered professional, as required. 

II. Basic Services: 

The CONSULTANT shall perform his obligations and Basic Services necessary for the 

development of the project as described, but not limited to, in Attachment "B" Scope of 

Services. The Scope of Services provides a description of all tasks required to perform the 

project and is based on the understanding of the CITY’s desires and objectives for this 

project. 

Services provided by the Consultant under this Agreement will be performed in a manner 



 

 

consistent with that degree of care and skill ordinarily exercised by members of the same 

profession currently practicing under similar circumstances (the Standard).                                                                                  

III. Personnel: 

The CONSULTANT represents that it has, or will secure at its own expense, all personnel 

required to perform the services for which it is responsible under this contract.  Such 

personnel will not be employees of the CITY. 

IV. Period of Performance: 

Contract time is as identified in (Attachment “A”).      

If upon review of the work, corrections, modifications and/or alterations are required of the 

CONSULTANT, these items shall be completed by the CONSULTANT before the work is 

approved.   However, the CITY shall authorize extensions of the time should there be delays 

due to reasons beyond the control of the CONSULTANT.  Such time extensions shall be 

equivalent to the amounts of delays incurred.  Review time by the CITY will not be charged 

against CONSULTANT’s contract time. 

In the performance of the various phases of this contract the CONSULTANT shall contact 

the various utility coordinators for request of the most current available utility records; and 

the CITY and other governmental entities for particular or peculiar problems which may 

arise. 

 The CONSULTANT shall not be liable or responsible for any delays due to strikes, riots, 

acts of God, national emergency, acts of the public enemy, governmental restrictions, laws, 

or regulations, or any other causes beyond the CONSULTANT's reasonable control.  Within 

thirty (30) days from the occurrence of any event for which time for performance by 

CONSULTANT should be significantly extended under this provision, CONSULTANT 

may give written notice thereof to the CITY stating the reason for such extension and the 

actual or estimated time thereof. 

This contract shall remain in force for a period which may reasonably be required for the 

completion of the project, including any extra work and required extensions thereto, unless 

discontinued as provided for elsewhere in this contract. 

The CONSULTANT shall furnish upon completion of the work herein described in 

the "Scope of Services" a complete set of plans, specifications and / or reports for the 

project (hard copy and pdf format)  for distribution by the City of Laredo.  

V. Compensation and Payment:  

The CITY shall pay CONSULTANT for the performance of services as out-lined in this 

Contract, a fee computed on the basis of an hourly billing rate for all of the 



 

 

CONSULTANT's personnel engaged on the work, plus reimbursable expenses.  The hourly 

billing rates shall be in accordance with the billing schedule in ATTACHMENT “C”.  

Reimbursable expenses shall include costs for travel, subsistence, telephone, reproduction 

of reports and exhibits, computer time charges, and miscellaneous expenses directly related 

to the project. 

An amount of Seventy thousand, five hundred thirty-five dollars and zero cents($ 70,535) 

will not be exceeded without written authorization by the CITY. Said fee will include 

payroll costs and direct non-labor expenses.  See Attachment "C" for compensation.   

Monthly billings on duly certified work, which is work certified for payment to employer 

and principles, and expense evidenced by invoices for work performed during the preceding 

four-week accounting period will be submitted to the CITY during the course of the project. 

Compensation for additional services which may be required of the Consultant shall be paid 

as a lump sum amount agreed to through re-negotiation if the Scope of Services described 

in the original contract is changed.  See Attachment “D” Compensation for Additional 

Professional Services. 

Once a month, the CONSULTANT shall submit to the CITY a Partial Request for Payment 

filled out and signed by the CONSULTANT covering the work completed as of the date of 

the Partial Request for Payment, and accompanied by such supporting documentation as is 

required by the Contract documents. 

VI. Additional Services: 

All work performed by CONSULTANT, which is either described in this paragraph or not 

included in the "Scope of Services" shall constitute additional services.  These shall include: 

a. Travel and subsistence to points other than CONSULTANT's or CITY offices and      

project site. 

b. Copies of final reports, studies, drawings and other data in excess of sets required in  

Basic services. 

c. Other services not otherwise included in this contract or not customarily furnished  

in accordance with generally accepted engineering practice. 

 

THE CONSULTANT SHALL NOT PERFORM ANY WORK WHICH 

CONSTITUTES ADDITIONAL SERVICES UNTIL IT HAS RECEIVED WRITTEN 

AUTHORIZATION FROM THE CITY. 

VII. Termination and/or Suspension of Work: 

A. Right of Either Party to Terminate:       

This Contract may be terminated by either party for substantial failure by the other party to 

perform (through no fault of the terminating party) in accordance with the terms of this 



 

 

Contract.  The terminating party must issue a signed, written notice of termination (citing 

this paragraph) to the other party which shall take effect on the tenth day following receipt 

of said notice, provided the other party has not cured the substantial failure to perform. 

B. Right of CITY to Terminate: 

The City of Laredo reserves the right to terminate this Contract for reasons other than 

substantial failure by the CONSULTANT to perform by issuing a signed, written notice of 

termination (citing this paragraph) which shall take effect on the twentieth day following 

receipt of said notice or, after receipt of said notice and upon the scheduled completion date 

of the performance phase in which the CONSULTANT is then currently working, 

whichever effective termination date occurs first. 

 C.  Right of CITY to Suspend Giving Rise to Right of CONSULTANT to Terminate: 

The City of Laredo reserves the right to suspend this Contract at the end of any Phase for 

any reason by issuing a signed, written notice of suspension (citing this paragraph) which 

shall take effect on the tenth day following receipt of said notice by the CONSULTANT.  

The suspension notice will outline the reasons for the suspension and the anticipated 

duration of the suspension but will in no way guarantee the total number of days suspended.  

Equitable adjustments to the terms of the contract will be addressed in the event the duration 

of the suspension exceeds ninety (90) days.     

The CONSULTANT is hereby given the right to terminate this Agreement in the event that 

the City suspends this Contract.  CONSULTANT may exercise this right to terminate by 

issuing a signed, written notice of termination (citing this paragraph) to the CITY at any 

time after the effective suspension date.  This termination shall be effective immediately 

upon receipt of said notice by the CITY. 

D. Procedures CONSULTANT to follow upon receipt of Notice of Termination if issued 

by the CITY: 

Upon receipt of a notice of termination and prior to the effective date of the termination, the 

CONSULTANT shall, unless the notice otherwise directs, immediately begin the phase-out 

and discontinue all services in connection with the performance of this Contract and shall 

proceed to promptly cancel all existing orders and contracts insofar as such orders and 

contracts are chargeable to this Contract.  Within thirty (30) days after receipt of the notice 

of termination, the CONSULTANT shall submit a statement, showing in detail the services 

performed under this Contract prior to the effective date of termination. 

Copies of all completed or partially completed project 

documents/reports/tables/maps/graphics or any other work product required under this 

Contract prior to the effective date of termination shall be delivered to the CITY as a pre-

condition to final payment.  These documents shall be subject to the restrictions and 



 

 

conditions set forth in VII above. 

Upon the above conditions having been met, the CITY shall pay within thirty (30) days of 

the receipt of the CONSULTANT’s invoice that proportion of the prescribed fee which the 

services actually performed under this Contract bear to the total services called for under 

this Contract less previous payments of the fee. 

Failure by the CONSULTANT to comply with the submittal of the statement and documents 

as required above shall constitute a waiver by the CONSULTANT of any and all rights or 

claims to collect monies that CONSULTANT may rightfully be entitled to for services 

performed under this Contract. 

E. Procedures CONSULTANT to follow upon receipt of Notice of Suspension if issued by 

the City: 

 

1. Upon receipt of a notice of suspension and prior to the effective date of the suspension,   

the CONSULTANT shall, unless the notice otherwise directs, immediately begin to 

phase-out and discontinue all services in connection with the performance of this 

Contract and shall proceed to promptly cancel all existing orders and contracts insofar 

as such orders and contracts are chargeable to this Contract. 

CONSULTANT shall prepare a statement showing in detail the services performed under 

this Contract prior to the effective date of suspension.    

Copies of all completed or partially completed designs, plans and specifications prepared 

under this Contract prior to the effective date of suspension shall be prepared for possible 

delivery to the CITY but shall be retained by the CONSULTANT until such time as 

CONSULTANT may exercise the right to terminate. 

During the period of suspension, CONSULTANT shall have the option to at any time 

submit the above referenced statement to the City for prompt payment of that proportion of 

the prescribed fee which the services actually performed under this Contract bear to the total 

services called for under this Contract, less previous payments of the fee. 

2. In the event that CONSULTANT exercises his right to terminate at any time after the  

effective suspension date, within thirty (30) days after receipt by the CITY of 

CONSULTANT's notice of termination CONSULTANT shall submit (if it has not 

previously done so) the above referenced statement showing in detail the services 

performed under this Contract prior to the effective date of suspension.    

Additionally, the above referenced copies of documents shall be delivered to the CITY as a 

pre-condition to final payment. 

Upon the above condition being met, the CITY shall promptly pay the CONSULTANT that 

proportion of the prescribed fee which the services actually performed under this Contract 



 

 

bear to the total services called for under this Contract, less previous payments of the fee. 

Failure by the CONSULTANT to comply with the submittal of the statement and documents 

as required above shall constitute a waiver by the CONSULTANT of any and all rights or 

claims to collect monies that CONSULTANT may rightfully be entitled to for services 

performed under this Contract.  

VIII. CONSULTANT's Insurance and Warranty: 

Insurance: The CONSULTANT shall procure and maintain insurance for protection from 

claims, and workman's compensation acts, claims for damages because of bodily injury 

including personal injury, sickness or disease or death of any and all employees or of any 

person other than such employees, and from claims or damages because of injury to or 

destruction of property including loss of use resulting therefrom; and as required bellow, in 

all policies, the City shall be named as an additional insured. 

The CONSULTANT warrants that he has not employed or retained any company or person 

other than a bona fide employee working solely for the CONSULTANT to solicit or secure 

this contract, and that he has not for the purpose of soliciting or securing this contract paid 

or agreed to pay any company or person, other than a bona fide employee working solely 

for the CONSULTANT, any fee, commission, percentage, brokerage fee, gift, or any other 

consideration, contingent upon or resulting from the award or making of this contract.  For 

breach of this warranty, the City shall have the right to terminate this contract under the 

provisions of VII above. 

IX. Changes in Scope of Services: 

The CITY, may, from time to time, request changes in the approved plans and Scope of 

Services to be performed by the CONSULTANT hereunder and if such changes are agreed 

to by the CONSULTANT, they shall be included as written amendments to this contract.  

X. Subletting or Assigning of Contract: 

The "CITY" does not allow, permit, negotiate, authorize nor approve any assignment of 

contract proceeds between the "CITY", the "CONSULTANT", and/or with a bank, lending 

institution or any type of financial institution either before, during or after a contract award. 

The "CITY" agrees to pay the "CONSULTANT" for specified services as stated in the 

agreed contract.   

The "CITY" does not agree to pay any additional party either jointly or separately for the 

contract. 

 



 

 

XI. CONSULTANT's Responsibility & Liability: 

Acceptance and approval of the final plans by the CITY shall not constitute nor be deemed 

a release of the responsibility and liability of the Consultant for the accuracy and 

competency of its designs, working drawings, specifications, or other documents and work 

performed under this contract.  No approval or acceptance by or in behalf of the CITY shall 

be deemed to be an assumption of such responsibility by the CITY for any defect, error, or 

omission in the said designs, working drawings, specifications or other documents as 

prepared by the CONSULTANT.  All policies shall comply with CITY’s insurance 

requirements as listed on its web site and in Attachment “E” incorporated herein.  All 

policies shall include the following provisions: 1. The City of Laredo shall be named as an 

additional insured with respect to General Liability and Automobile Liability. 2. All liability 

policies shall contain no cross-liability exclusions or insured versus insured restrictions. 3. 

A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers 

compensation policy, and all liability policies. 4. The professional liability carrier will only 

endorse the policy for 30 days notice of cancellation. 5. All insurance policies shall be 

endorsed to the effect that The City of Laredo will receive at least sixty- (30) days' notice 

prior to cancellation or non-renewal of the insurance. 6. All insurance policies, which name 

The City of Laredo as an additional insured, must be endorsed to read as primary coverage 

regardless of the application of other insurance.  

The CONSULTANT further agrees to perform any re-designs, required as a result of the 

CONSULTANT's development of the designs, plans, specifications, or documents which 

are a result of CONSULTANT’s negligence.         

Re-designs required or occasioned after completion and acceptance by CITY of the Design 

Phase, for the convenience of the CITY shall be paid for as provided and prescribed 

hereinafter under Additional Services of the CONSULTANT. 

XII. Indemnification: 

CONSULTANT DOES HEREBY COVENANT AND CONTRACT TO WAIVE ANY 

AND ALL CLAIMS, RELEASE, INDEMNIFY, AND HOLD HARMLESS CITY, ITS 

CITY COUNCIL, OFFICERS, EMPLOYEES, AND AGENTS, FROM AND 

AGAINST ALL LIABILITY, CAUSES OF ACTION, CLAIMS, COSTS, DAMAGES, 

DEMANDS, EXPENSES, FINES, JUDGMENTS, LOSSES, PENALTIES OR SUITS, 

WHICH MAY ARISE BY REASON OF DEATH OR INJURY TO PERSONS OR 

PROPERTY, CAUSED BY OR RESULTING FROM THE NEGLIGENCE, 

INTENTIONAL TORT, INTELLECTUAL PROPERTY INFRINGEMENT, OR 

FAILURE TO PAY A SUBCONSULTANT OR SUPPLIER COMMITTED BY 

CONSULTANT, ITS AGENTS, OR CONSULTANTS UNDER CONTRACT, OR 

ANY OTHER ENTITY OVER WHICH CONSULTANT EXERCISES CONTROL, 

SUBJECT TO THE LIMITATIONS IN TEXAS LOCAL GOVERNMENT CODE § 

271.904 AND TEXAS CIVIL PRACTICE AND REMEDIES CODE, § 130.002 (b) 



 

 

AND CONSULTANT WILL, AT ITS OWN COST AND EXPENSE, DEFEND AND 

PROTECT CITY AGAINST ANY AND ALL SUCH CLAIMS AND DEMANDS. 

THE INDEMNIFICATION UNDER THIS SECTION SHALL INCLUDE 

REASONABLE ATTORNEYS’ FEES AND COSTS, COURT COSTS, AND 

SETTLEMENT COSTS IN PROPORTION TO CONSULTANT’S LIABILITY. 

CONSULTANT’S OBLIGATIONS UNDER THIS SECTION SHALL NOT BE 

LIMITED TO THE LIMITS OF COVERAGE OF INSURANCE MAINTAINED OR 

REQUIRED TO BE MAINTAINED BY CONSULTANT UNDER THIS 

AGREEMENT. THIS SECTION (INDEMNIFICATION) SHALL SURVIVE THE 

TERMINATION OF THIS AGREEMENT.       

XIII. Severability: 

If for any reason, any one or more paragraphs of this contract are held invalid, such 

judgment shall not affect, impair, or invalidate the remaining paragraphs of the contract but 

be confined in its operations to the specific section, sentences, clauses, or parts of this 

contract held invalid and invalidity of any section, sentence, clause or parts of this contract 

in any one or more instances, shall not affect or prejudice in any way the validity of this 

contract in any other instance.       

XIV. Interest of CONSULTANT: 

The CONSULTANT agrees that it has no interests, direct or indirect, which would conflict 

in any manner or degree with the performance of services required to be performed under 

this contract. 

XV. Owner of Documents: 

All documents including the original drawings, estimates, specifications, field notes and 

data will remain the property of the CONSULTANT as instruments of service.  However, 

it is to be understood that the CITY shall have free access to all such information with the 

right to make and retain copies of drawings and all other documents including field notes 

and data.  Any re-use without specific written verification or adaptation by CONSULTANT 

will be at CITY's sole risk and without liability or legal exposure to CONSULTANT.  Any 

such verification or adaptation may entitle CONSULTANT to further compensation at rates 

to be agreed upon by the CITY and CONSULTANT. 

XVI. Equal Employment Opportunity/Minority Business Enterprise: 

The CONSULTANT agrees not to engage in employment practices which have the effect 

of discriminating against any employee or applicant for employment and will take 

affirmative steps to ensure that applicants and employees are treated equally during 

employment without regard to their race, color, religion, national origin, sex, age, handicap, 



 

 

or political belief or affiliation.  Specifically, the CONSULTANT agrees to abide by all 

applicable provisions of the Non-discrimination Clause as contained in the City of Laredo's 

current Affirmation Action Plan on file in the City Secretary's Office. In the event non-

compliance occurs, the CONSULTANT, upon written notification by the CITY will 

commence compliance procedures within thirty (30) days. 

XVII. Political Interests in this Contract: 

No employee of the CITY shall be admitted to any share or part of this contract, or to any 

benefit that may arise therefrom; provided, however, that this provision shall not be 

constructed to extend to this contract if made with a corporation for its general benefit. 

    

XVIII.  CONSULTANT represents that the services under this Agreement shall be 

performed in a manner consistent with that level of care and skill ordinarily 

exercised by other professional CONSULTANT’S under similar circumstances at 

the time the services are performed.  No other representations to CITY express or 

implied, and no warranties or guarantees are included or intended in the Agreement, 

or in any report, opinion, document or otherwise. 

CONSULTANT shall be responsible to CITY for CONSULTANT’s services and 

the services of its subcontractors.  CONSULTANT shall not be responsible for the 

acts or omissions of other parties engaged by CITY.  CONSULTANT shall have no 

responsibility for construction means, methods, sequences, techniques or health and 

safety precautions and programs of the Construction contractor (s), including 

construction site safely, all of which shall remain the sole responsibility of the 

Construction contractor (s).  

XIX.  CONSULTANT will review information provided by the construction contractor 

that is incorporated in record drawings or other record documents, but 

CONSULTANT cannot verify accuracy of record drawings containing mark ups by 

the CONTRACTOR.      

XX.  CONSULTANT’S opinion of probable project costs represents the 

CONSULTANT’s best judgment as an entity familiar with the construction industry.  

CONSULTANT does not warrant or represent that bids or negotiated prices will not 

vary from CONSULTANT’s opinion of probable project costs.    

XXI.  CITY grants to CONSULTANT, and, if the project site is not owned by CITY, 

warrants that permission has been granted for, a right of entry from time to time by 

CONSULTANT, its employees, agents and subcontractors, upon the project site for 

the purpose of providing the Services.  CITY recognizes that the use of investigative 

equipment and practices may unavoidably alter the existing site conditions and 

affect the environment in the area being studied, despite the use of reasonable care. 



 

 

XXII.  Consequential Damages:  

  Neither party shall be liable to the other for consequential damages, including, 

without limitation, loss of use or loss of profits, incurred by one another or their 

subsidiaries or successors, regardless of whether such damages are caused by breach 

of contract, willful misconduct, negligent act or omission, or other wrongful act of 

either of them. 

XXIII. Federal Funding:  

This Contract is not funded in whole or in part with Federal Funds.  If this is a Federally 

funded airport improvement project, CONSULTANT must comply with the provisions 

listed on Attachment “F” and incorporated herein.  If this is a federally funded non-airport 

improvement project, CONSULTANT must comply with the provision listed on 

Attachment “G” and incorporated herein. 

XXIV. Disputes: 

If a dispute arises between the Parties arising out of or relating to this Agreement, 

the aggrieved Party shall provide written notice of the dispute to the other 

Party.  Within ten (10) days after the receipt of such notice, or such longer time as 

mutually agreed to by the Parties, the Parties shall meet, and the meeting shall be 

attended by representatives of the Parties with decision-making authority regarding 

the dispute, to attempt in good faith to negotiate a resolution of the dispute. If, after 

such meeting, the Parties have not succeeded in negotiating a resolution of the 

dispute, then either Party may, by delivery of written notice to the other Party, cause 

the dispute to be referred to a meeting of appropriate senior management of the 

Parties. Such meeting shall be held within thirty (30) days following the delivery 

of the written notice. If within thirty (30) days following the delivery of the written 

notice, such meeting has not been held or if within thirty (30) days following such 

meeting, the Parties have not succeeded in negotiating a resolution of the dispute, 

then any Party may refer the matter to confidential, non-binding mediation with 

both Parties agreeing to the mediator no later than forty-five (45) days after written 

agreement to engage in mediation. The fees and expenses of the mediator shall be 

equally shared by both Parties. Each Party is responsible for their own costs, 

expenses, consultant fees and attorney fees incurred in the presentation or defense 

of the dispute that is subject to mediation between the Parties. The Parties agree to 

fully cooperate and participate in good faith to resolve the dispute.  No written or 

verbal representation made by either party in the course of any discussions 

attempting to resolve the dispute or other settlement negotiations shall be deemed 

to be a party admission.  If mediation fails to resolve the dispute within six (6) 

months, the dispute shall be submitted for determination through litigation. 

Completion of the management settlement conference procedure and meditation as 



 

 

set forth in this Section shall be conditions precedent to initiating litigation. The 

prevailing Party in any action or proceeding shall be entitled to recover from the 

other Party all of its reasonable costs and expenses incurred in connection with such 

action or proceeding, including reasonable attorneys’ fees and costs at the trial court 

and all appellate levels. 

 

XXV. HB 89, SB 252, and Government Code 2274 Certifications: 

If this Agreement provides for payment to CONSULTANT of over $100,000, 

CONSULTANT hereby certifies that CONSULTANT does not and will not boycott Israel 

during the term of this Agreement in accordance with Chapter 2270, Texas Government 

Code. Additionally, CONSULTANT hereby certifies that the CONSULTANT is not 

included on the website of the Texas Comptroller for entities doing business with foreign 

terrorist organizations pursuant to Chapter 2252, Texas Government Code. 

If this Agreement provides for payment to CONSULTANT of over $100,000 and if 

CONSULTANT employs ten or more people full-time, then CONSULTANT, by signing 

below, certifies that: 

1. CONSULTANT does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association, and 

2. CONSULTANT will not discriminate during the term of this Agreement against a 

firearm entity or firearm trade association as those terms are defined in Texas Government 

Code, Chapter 2274. 

XXVI. Governing Law: 

This Agreement shall be governed by and construed in accordance with the laws of the State 

of Texas. Venue for any action brought to interpret or enforce the terms of this Agreement 

shall lie in Webb County, Texas. 

XXVII. Entire Contract: 

This Contract represents the entire and integrated Contract between the CITY and the 

CONSULTANT and supersedes all prior negotiations, representations, or Contracts, either 

oral or written.  This Contract may be amended only by written instrument signed by both 

the CITY and CONSULTANT. 

IN WITNESS WHEREOF, the City of Laredo has lawfully caused those presents to be 

executed by the hand of the City Manager of said CITY, and the corporate seal of said CITY 

to be hereunto affixed and this instrument to be attested by the City Secretary, and this 

CONSULTANT, acting by the hand of ____________________ Thereunto authorized 



 

 

_____________________ Does now sign, executed and deliver this document.  

 

    SIGNED AT LAREDO, TEXAS, on this             day of __________________ 2022.                            

 

CITY OF LAREDO      CONSULTANT 

 

 

______________________________  ______________________________ 

Rosario Cabello     Signature 

Interim City Manager        

______________________________ 

Print Name 

 

ATTESTED:                                                              ______________________________ 

Title 

 

 

______________________________ 

Jose A. Valdez, Jr. 

City Secretary 

 

Approved as To Form Only                                    Account # Account number 

                                                                                    

______________________________ 

Doanh “Zone” T. Nguyen 

City Attorney 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

ATTACHMENT “A” 

PRODUCTION SCHEDULE 

 

Project: Del Mar Boulevard “Main Street District” Overlay Study 

The CONSULTANT agrees to complete the various phases of work under this contract in  

accordance with the schedule set forth in Attachment “A” PRODUCTION SCHEUDLE 

 

CONSTRUCTION PHASE:   

Not part of this contract. 
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ATTACHMENT “B” 

SCOPE OF SERVICES 

Project: Del Mar Boulevard “Main Street District” Overlay Study 

GIS
All GIS data, maps and exhibits presented, must be provided in their original GIS Format. All 
deliverables must be shapefile (.shp and associated types) or geodatabase (gdb) format that is 
compatible with the City of Laredo GIS System. The City of Laredo further requires that all 
data must be projected/ presented in NAD 83, State Plane, Texas South, in survey ft (4205 
SPCSID). The GIS data, must also be accompanied by related document with any metadata or 
data dictionary describing delivered material.



Sep 1, 2022
Orlando Navarro
Planning Director
City of Laredo

CONSULTANT’S FEE PROPOSAL
Re: Del Mar Overlay District

Dear Mr. Navarro,

Thank you for considering our firm to assist the City of Laredo plan out the next stage in the
development of Del Mar Blvd. We have built our company specifically to support the success of
cities and walkability is a critical component of that success moving forward.
We are honored to be a part of this transformative effort.
The following outlines a recommended scope and work plan for the project and concludes with
our fees and proposed schedule.

Scope of Work

Our team will provide an assessment and recommendations to guide progress in the
incremental redevelopment of a portion of Del Mar Boulevard which lies roughly between
Rangel Field and St. Patrick’s Church, as shown in the exhibit attached. This segment of the
boulevard has seen increased interest from owners and investors for potential non-residential
use.
The prevailing zoning, however, is single-family residential. The increased number of
parcel-by-parcel rezoning attempts (some successful and some not), have generated a need to
assess the current conditions and public desirability of adding uses to the area.
The work outlined below is designed to spur a productive discussion with community members
and residents about these additional uses and strategies that allow for a more desirable and
predictable transformation of this corridor into a traditional neighborhood main street.
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Work Element Description Deliverables
Phase 1 - Project Kick-off
Initial Meetings with staff During this meeting the City and the team

set expectations for the scope of work,
timeline, points of contact for specific tasks
as well as standing meetings’ period if
needed.

● 1x staff meeting with
Principal and PM

● Meeting notes

Phase 2 - Existing Conditions & Document Review
Existing Conditions Review /
Base Maps

Review initial findings with City staff, request
missing items or clarify information, sources,
and limitations.

● 1x staff meeting with
Principal and PM

● Meeting notes

Area and Site Tour The team will scout the area to analyze the
built environment and  existing conditions.

● Meeting notes
● Photographic record

Phase 3 - Community Outreach & Education
Outreach The outreach plan includes the goals and

strategies for each community meeting, as
well as an initial logistical strategy to
coordinate with the City regarding marketing
(media channels and content), invitation
process, input channels, venues, and each
meetings’ needs.

● Outreach plan for all
events

● Invitation Graphics
● Invitation Language
● Phones calls as needed
● Emails as needed
● Media Interviews

Community Open House #1 Public project kick-off meeting to inform the
community about the project scope,
timeline, ways to get involved, and how to
provide feedback.

● Staff at meetings
● Coordination with city

staff
● Meeting materials
● Meeting notes

Stakeholder Interviews (up to
6)

We will interview stakeholders representing
specific groups, such as homeowners, school
districts, and city departments for future
coordination.

● Stakeholder list
● Interview questions
● Meeting notes

Phase 4 - Economic Benefits Analysis
Economic Benefits Analysis We will provide a comparison of projected

futures property values under current land
uses and under proposed land uses in order
to inform stakeholders of the economic
impact of the proposed changes.

Report Section

Phase 5 - Drafting the DIstrict Guidelines
Assessment of Existing
Conditions (compiling
conclusions)

Analysis of existing plans, codes, and
regulation, possible inconsistencies or
undesirable outcomes from current
regulations.

Report section

Analyze future traffic
demand

Informed projections based on current traffic
conditions and trends comparing existing

Report section
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Work Element Description Deliverables
and proposed land uses

Analyze future parking
demand

Informed projections based on current
parking conditions comparing existing and
proposed land uses

Report section including:
● Update Parking

standards
● Access Management

recommendations

Future Land Use and Zoning
Map recommendations

Identify acceptable new land uses and
zoning - including site design standards

Report Section including:
● Land Use Map
● Design standards
● Zoning Map

recommendations

Transitional requirements
(Buffering / Screening)

Provide secondary zoning/design regulation
for the transitional lots abutting the lots
adjacent to the corridor.

Report Section including:
● Land Use Map
● Design standards
● Zoning Map

recommendations

Procedures, Supplemental
Use, and Misc. Development
Regulations

Provide permit review procedures for
planning staff to follow. Report Section

ROW and Landscaping
standards

Street section standards showing ROW
elements’ standards such as sidewalks,
buffers, landscape, crosswalks, etc.

Report Section:
● Street Section: mid-street
● Street Section: crosswalk

Visualization of
Neighborhood Transition (2
renders)

Realistic views of the expected outcomes
once the overlay standards are in place.

● Bird’s eye view
● Pedestrian perspective

Phase 6 - Community Review

Open House #2

The team will share with the public the
project status, the proposed overlay land
uses and design standards for feedback and
revisions

● Staffed Meeting
● Coordination with City

Staff
● Meeting materials
● Meeting notes

Planning and Zoning
Presentation #1 - Review
Draft

The team will share with the City Planning
and Zoning Commission the project status,
the proposed overlay land uses and design
standards for feedback and revisions

● Presentation
● Draft Document for

review
● Meeting materials

Stakeholder Review
Workshop

The team will share with the stakeholders the
project status, the proposed overlay land
uses and design standards for feedback and
revisions

● Presentation
● Draft Document for

review
● Meeting materials

Phase 7 - Implement Comments

Comment Integration The team will compile and correlate all ● Revised document
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Work Element Description Deliverables

feedback from the City, public and
stakeholder interviews.

● Raw comments
appendix document

Draft Enabling Ordinance (in
coordination with City
Attorney)

The team will coordinate with the City legal
department to draft the required ordinances
to enable the overlay standards.

● Draft Document for
review

Phase 8 - Adoption and Implementation

Planning and Zoning
Presentation #2 - Adoption

The team will present to the City Planning
and Zoning Commission the final Overlay
Guidelines and ordinance language for
adoption.

● Presentation
● Draft Document for

review
● Meeting materials

Council Workshop
Presentation #2- Adoption

The team will conduct a workshop to focus
on how to navigate the overlay standards
practice, procedures, and processes. ● Presentation

Reimbursables Allowances

Printing ● Meeting materials

Optional Services

Development incentive
strategy

Provide a development incentive strategy to
promote desired redevelopment. The
strategy would include a cost/benefit
analysis, and available monitarry and
procedural incentives.  This includes the
drafting of ordinance and procedures for
application and approval.

Report Section
Ordinance

City of Laredo to provide:
1. Assistance with outreach which includes identifying and emailing invitees, purchasing

mailers and other advertisements both physical and digital
2. Base maps, GIS information, pertinent plans
3. Coordinations for board presentations
4. Costs of meeting spaces
5. IT services for presenting in meeting locations
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WORK PLAN & COMPENSATION

Del Mar Blvd "Mainstreet District" Overlay

Task Fees Sub-totals

Phase 1 - Project Kick-off $920

1.1 Initial Meetings with staff $920

Phase 2 - Existing Conditions & Document Review $4,680

2.1 Existing Conditions Review / Base Maps $4,100

2.2 Area and Site Tour $580

Phase 3 - Community Outreach & Education $12,905

3.1 Outreach $4,145

3.2 Community Open House #1 $3,880

3.3 Stakeholder Interviews (up to 6) $4,880

Phase 4 - Economic Benefits Analysis $6,340

4.1 Economic Benefits Analysis $6,340

Phase 5 - Drafting the DIstrict Guidelines $27,225

5.1 Assessment of Existing Conditions (compiling conclusions) $2,695

5.2 Analyze future traffic demand $2,000

5.3 Analyze future parking demand $1,140

5.4 Future Land Use and Zoning Map recommendations $7,310

5.5 Transitional requirements (Buffering / Screening) $2,450

5.6 Procedures, Supplemental Use, and Misc. Development Regulations $2,150

5.7 ROW and Landscaping standards $3,990

5.8 Visualization of Neighborhood Transition (2 renders) $5,490

Phase 6 - Community Review $7,515

6.1 Open House #2 $2,455

6.2 Planning and Zoning Presentation #1 - Review Draft $2,265

6.3 Stakeholder Review Workshop $2,795

Phase 7 - Implement Comments $5,200

7.1 Comment Integration $3,980

7.2 Draft Enabling Ordinance (in coordination with City Attorney) $1,220

Phase 8 - Adoption and Implementation $4,150
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8.1 Planning and Zoning Presentation #2 - Adoption $2,075

8.2 Council Workshop Presentation #2- Adoption $2,075

Reimbursables Allowances $1,600

a Printing $1,600

Proposed Fees $70,535
Optional Services

Development incentive strategy (including drafting ordinance and
procedures for application)

$8,760

Fees are based on estimated time required to accomplish the scope and deliverables described
above.  However, the fees are fixed and not dependent on actual time spent. Fees include the
cost of sub-consultants. The total proposed lump sum fee is $70,535  (seventy thousand, five
hundred thirty-five dollars and zero cents).
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All other additional Services shall be billed at the Studio Rates as specified below:
1). Principals’ hours - $195/hour 2). Project Manager - $125/hour 3). Senior Staff -

$95/hour 3). Technical Staff - $75/hour 4). Out-of-town travel rates - $400 per day per
staff member present on trip plus direct costs of all travel expenses.

Billing to be monthly by percentage completed.
We thank you again and only ask that you do not hesitate to call us if we may provide you with
any additional information you may require.

Respectfully submitted,

Mario A. Pena, AIA, AICP, CNU-A
Partner, Able City
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ATTACHMENT “C” 

COMPENSATION FOR PROFESSIONAL SERVICES RELATED  

TO BASIC CONTRACT 

Project: Del Mar Boulevard “Main Street District” Overlay Study 

For the purpose of establishing portion of the basic fee for separate activities, the following 

percentage allocations of fee shall apply: 

         PERCENT OF 

          TOTAL FEE 

Phase 1        2%  $920 

Phase 2        7 %  $4,680 

Phase 3        18%  $12,905 

Phase 4        9%  $6,340 

Phase 5        39%  $27,225 

Phase 6        11%  7,515 

Phase 7        8%  $5,200 

Phase 8        6%  $4,150 

 

Total Professional Services                     100%        $70,535 

 

Method of Payment:  

Payment shall be made to the Consultant based upon the several phases as described heretofore and 

in accordance with the following: 

 

a. Consulting Services – the total amount due the Consultant under this contract shall be 

payable after approval and acceptance of each Phase by the City. 

 

1. The Consultant may upon written authorization from the City Engineer, request 

partial payments for work performed for the various phases upon the furnishing of 

satisfactory evidence and breakdown of actual time spent in the partial completion 

of the work. 

2. The Consultant shall be compensated on the basis described in Section V for basic 

services included in this Agreement.  For additional services, compensation shall be 

negotiated in accordance with Attachment “D.” 

3. The final payment to be made by the City of Laredo to the Consultant will be payable 

upon approval of the Planning Director. 

 

 



 

 

 

BILLING SCHEDULE 

 Project: Del Mar Boulevard “Main Street District” Overlay Study 

    Position      Hourly Rate 

    Principal     $ __195.00___________________ 

    Project Manager    $ __125.00___________________ 

    Senior Staff      $ __95.00___________________ 

    Technical Staff    $ ___75.00__________________ 

   

  

 

 

 

 

 

 

 

 

 

 

  

  



 

 

 

ATTACHMENT “D” 

COMPENSATION FOR ADDITIONAL PROFESSIONAL SERVICES 

Project: Del Mar Boulevard “Main Street District” Overlay Study 

The fee described in Section V of this contract for this project shall provide compensation to the 

Consultant for all services called for under this Agreement to be performed by him or under his 

direction except the services as set forth below.  These additional services and the compensation 

to be paid by the City to the Consultant for their performance when authorized in writing by the 

City Planner are set forth as follows: 

 1.  Assistance to the City as an expert witness in any litigation with third parties, arising 

from the development or construction of the project including the preparation of 

engineering data and reports. The Basis of Compensation for the following 

Additional Services shall be: 

  A.  Negotiated hourly rate for testimony of principles. 

  B. Salary cost times a multiplier of 2.5 for services other than testimony of 

principles. 

  C.  Reimbursement for non-labor expense and subcontract expense at invoice cost 

plus a 10% service charge. The basis of compensation for the following additional 

services shall be based on an amount renegotiated (fixed fee) through an agreement 

with the City. 

 2.   Restaking all destroyed hubs and checking alignment of existing hubs. Elevations 

of all hubs shall be re-established.  Restaking shall be done as required, and a cut 

sheet based on such restake shall be prepared. 

 3.   Preparation of all applications and supporting documents for governmental grants, 

loans or advances in connection with the Project; preparation or review of 

environmental assessments and impact statements; review and evaluation of the 

effect on the design requirements of the Project of any such statements and 

documents prepared by others; and assistance in obtaining approvals of authorities 

having jurisdiction over the anticipated environmental impact of the Project. 

4. Revising previously accepted studies, reports, design documents, or Contract 

Documents when such revisions are due to causes beyond Consultant’s control. 

 5. Preparing documents for alternate bids requested by the City. 



 

 

 6. Investigations involving detailed consideration of operations, maintenance and 

overhead expenses. 

 7.  Providing value engineering during the course of design. 

 8.  Preparation of feasibility studies not required in the base contract. 

 9.  Cash flow and economic evaluations, rate schedules and appraisals. 

 10.   Detailed quantity surveys of material, equipment and labor. 

 11.   Audits or inventories required in connection with construction performed by the 

City. 

 12.   Services after the award of each contract in evaluating substitutions not specified in 

an “or equal” proposed by the CONSULTANT(s) as authorized by the City. 

 13.  Making revisions to Drawings and Specifications occasioned by substitutions. 

 14.  Services during out-of-town travel required of Consultant. 

 15.   Additional services during construction made necessary by 

  (1) work damaged by fire or other cause during construction, 

  (2) a significant amount of defective or neglected work of CONSULTANT(s).   

(3) acceleration of the progress schedule required by the City involving services 

beyond normal working hours, and (4) default by CONSULTANT(s). 

 16.   Preparation of operating and maintenance manuals. 

 17.  Additional or extensive assistance after initial start-up in the utilization of any 

equipment or system (such as post initial startup testing, adjusting and balancing). 

 18.  Training personnel for operation and maintenance 

 19.   Services after the completion of the Construction Phase, such as inspections during 

any guarantee period and reporting observed discrepancies under guarantee called 

for in any contract for the Project. 

 20.   Actual performance of test borings and other soil or foundation investigations and 

related analysis. 

 21.  Detailed mill, shop and/or laboratory inspection of materials or equipment. 



 

 

 22.   Additional copies of reports, drawings, and specifications over the number specified 

in the base contract. 

 

  



 

 

 

ATTACHMENT “E” 

CITY OF LAREDO 

RECOMMENDED INSURANCE PROVISIONS 

FOR PROFESSIONAL SERVICES CONTRACTS 

The following insurance provisions shall modify Section VIII of the contract, and the 

Contractor shall comply with each and every condition contained herein.  The Contractor 

shall provide and maintain, until the work covered in the contract is completed and 

accepted by The City of Laredo, the minimum insurance coverages as follows: 

 

1. Commercial General Liability insurance at minimum combined single limits of 

$1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury and 

property damage, which coverage shall include products/completed operations 

($1,000,000 products/completed operations aggregate), and XCU (Explosion, 

Collapse, Underground) hazards.  Coverage must be written on an occurrence form.  

Contractual Liability must be maintained covering the Contractors obligations 

contained in the contract.   

 

2. Workers Compensation insurance at statutory limits, including Employers Liability 

coverage a minimum limit of $1,000,000 each-occurrence each accident/$1,000,000 by 

disease each-occurrence/$1,000,000 by disease aggregate. 

 

3. Commercial Automobile Liability insurance at minimum combined single limits of 

1,000,000 per-occurrence for bodily injury and property damage, including owned, 

non-owned, and hired car coverage. 

 

4. Errors & Omissions coverage may not be required for all services.  If the City of Laredo 

deems such coverage necessary, the following conditions will apply: 

 

a. Professional Liability with minimum limits of $1,000,000 or higher, depending on 

the type, size, and scope of services. 

 

b. This coverage must be maintained for at least two (2) years after the project is 

completed.  If coverage is written on a claims-made basis, a policy retroactive date 

equivalent to the inception date of the contract (or earlier) must be maintained 

during the full term the contract. 

 

PLEASE NOTE:  The required limits may be satisfied by any combination of primary, 

excess, or umbrella liability insurances, provided the primary policy complies with the 

above requirements and the excess umbrella is following-form.  The Contractor may 

maintain reasonable and customary deductibles, subject to approval by the City of Laredo. 



 

 

 

Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to 

that required of the Contractor.  It is the responsibility of the Contractor to assure 

compliance with this provision.  The City of Laredo accepts no responsibility arising from 

the conduct, or lack of conduct, of the Subcontractor.  

 

A Comprehensive General Liability insurance form may be used in lieu of a Commercial 

General Liability insurance form.  In this event, coverage must be written on an occurrence 

basis, at limits of $1,000,000 each-occurrence, combined single limit, and coverage must 

include a broad form Comprehensive General Liability Endorsement, products/completed 

operations, XCU hazards, and contractual liability. 

 

With reference to the foregoing insurance requirement, Contractor shall specifically 

endorse applicable insurance policies as follows: 

 

1. The City of Laredo shall be named as an additional insured with respect to General 

Liability and Automobile Liability. 

 

2. All liability policies shall contain no cross-liability exclusions or insured versus insured 

restrictions. 

 

3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers 

Compensation, and all liability policies. 

 

4. All insurance policies shall be endorsed to require the insurer to immediately notify the 

City of Laredo of any material change in the insurance coverage. 

 

5. All insurance policies shall be endorsed to the effect that the City of Laredo will receive 

at least sixty- (60) days’ notice prior to cancellation or non-renewal of the insurance. 

 

6. All insurance policies, which name the City of Laredo as an additional insured, must 

be endorsed to read as primary coverage regardless of the application of other 

insurance. 

 

7. Required limits may be satisfied by any combination of primary and umbrella liability 

insurances. 

 

8. Contractor may maintain reasonable and customary deductibles, subject to approval 

by the City of Laredo. 

 

9. Insurance must be purchased from insurers that are financially acceptable to the City 

of Laredo. 

 

All insurance must be written on forms filed with and approved by the Texas Department 

of Insurance.  Certificates of Insurance shall be prepared and executed by the insurance 



 

 

company or its authorized agent and shall contain provisions representing and warranting 

the following: 

 

1. Sets forth all endorsements and insurance coverages according to requirements and 

instructions contained herein. 

 

2. Shall specifically set forth the notice-of-cancellation or termination provisions to the 

City of Laredo. 

 

Upon request, Contractor shall furnish the City of Laredo with certified copies of all 

insurance policies. 

 

All contractors and subcontractors must be meeting minimum OSHA safety requirements as 

applicable to their operations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 



Sep 1, 2022
Orlando Navarro
Planning Director
City of Laredo

CONSULTANT’S FEE PROPOSAL
Re: Del Mar Overlay District

Dear Mr. Navarro,

Thank you for considering our firm to assist the City of Laredo plan out the next stage in the
development of Del Mar Blvd. We have built our company specifically to support the success of
cities and walkability is a critical component of that success moving forward.
We are honored to be a part of this transformative effort.
The following outlines a recommended scope and work plan for the project and concludes with
our fees and proposed schedule.

Scope of Work

Our team will provide an assessment and recommendations to guide progress in the
incremental redevelopment of a portion of Del Mar Boulevard which lies roughly between
Rangel Field and St. Patrick’s Church, as shown in the exhibit attached. This segment of the
boulevard has seen increased interest from owners and investors for potential non-residential
use.
The prevailing zoning, however, is single-family residential. The increased number of
parcel-by-parcel rezoning attempts (some successful and some not), have generated a need to
assess the current conditions and public desirability of adding uses to the area.
The work outlined below is designed to spur a productive discussion with community members
and residents about these additional uses and strategies that allow for a more desirable and
predictable transformation of this corridor into a traditional neighborhood main street.
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Work Element Description Deliverables
Phase 1 - Project Kick-off
Initial Meetings with staff During this meeting the City and the team

set expectations for the scope of work,
timeline, points of contact for specific tasks
as well as standing meetings’ period if
needed.

● 1x staff meeting with
Principal and PM

● Meeting notes

Phase 2 - Existing Conditions & Document Review
Existing Conditions Review /
Base Maps

Review initial findings with City staff, request
missing items or clarify information, sources,
and limitations.

● 1x staff meeting with
Principal and PM

● Meeting notes

Area and Site Tour The team will scout the area to analyze the
built environment and  existing conditions.

● Meeting notes
● Photographic record

Phase 3 - Community Outreach & Education
Outreach The outreach plan includes the goals and

strategies for each community meeting, as
well as an initial logistical strategy to
coordinate with the City regarding marketing
(media channels and content), invitation
process, input channels, venues, and each
meetings’ needs.

● Outreach plan for all
events

● Invitation Graphics
● Invitation Language
● Phones calls as needed
● Emails as needed
● Media Interviews

Community Open House #1 Public project kick-off meeting to inform the
community about the project scope,
timeline, ways to get involved, and how to
provide feedback.

● Staff at meetings
● Coordination with city

staff
● Meeting materials
● Meeting notes

Stakeholder Interviews (up to
6)

We will interview stakeholders representing
specific groups, such as homeowners, school
districts, and city departments for future
coordination.

● Stakeholder list
● Interview questions
● Meeting notes

Phase 4 - Economic Benefits Analysis
Economic Benefits Analysis We will provide a comparison of projected

futures property values under current land
uses and under proposed land uses in order
to inform stakeholders of the economic
impact of the proposed changes.

Report Section

Phase 5 - Drafting the DIstrict Guidelines
Assessment of Existing
Conditions (compiling
conclusions)

Analysis of existing plans, codes, and
regulation, possible inconsistencies or
undesirable outcomes from current
regulations.

Report section

Analyze future traffic
demand

Informed projections based on current traffic
conditions and trends comparing existing

Report section
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Work Element Description Deliverables
and proposed land uses

Analyze future parking
demand

Informed projections based on current
parking conditions comparing existing and
proposed land uses

Report section including:
● Update Parking

standards
● Access Management

recommendations

Future Land Use and Zoning
Map recommendations

Identify acceptable new land uses and
zoning - including site design standards

Report Section including:
● Land Use Map
● Design standards
● Zoning Map

recommendations

Transitional requirements
(Buffering / Screening)

Provide secondary zoning/design regulation
for the transitional lots abutting the lots
adjacent to the corridor.

Report Section including:
● Land Use Map
● Design standards
● Zoning Map

recommendations

Procedures, Supplemental
Use, and Misc. Development
Regulations

Provide permit review procedures for
planning staff to follow. Report Section

ROW and Landscaping
standards

Street section standards showing ROW
elements’ standards such as sidewalks,
buffers, landscape, crosswalks, etc.

Report Section:
● Street Section: mid-street
● Street Section: crosswalk

Visualization of
Neighborhood Transition (2
renders)

Realistic views of the expected outcomes
once the overlay standards are in place.

● Bird’s eye view
● Pedestrian perspective

Phase 6 - Community Review

Open House #2

The team will share with the public the
project status, the proposed overlay land
uses and design standards for feedback and
revisions

● Staffed Meeting
● Coordination with City

Staff
● Meeting materials
● Meeting notes

Planning and Zoning
Presentation #1 - Review
Draft

The team will share with the City Planning
and Zoning Commission the project status,
the proposed overlay land uses and design
standards for feedback and revisions

● Presentation
● Draft Document for

review
● Meeting materials

Stakeholder Review
Workshop

The team will share with the stakeholders the
project status, the proposed overlay land
uses and design standards for feedback and
revisions

● Presentation
● Draft Document for

review
● Meeting materials

Phase 7 - Implement Comments

Comment Integration The team will compile and correlate all ● Revised document
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Work Element Description Deliverables

feedback from the City, public and
stakeholder interviews.

● Raw comments
appendix document

Draft Enabling Ordinance (in
coordination with City
Attorney)

The team will coordinate with the City legal
department to draft the required ordinances
to enable the overlay standards.

● Draft Document for
review

Phase 8 - Adoption and Implementation

Planning and Zoning
Presentation #2 - Adoption

The team will present to the City Planning
and Zoning Commission the final Overlay
Guidelines and ordinance language for
adoption.

● Presentation
● Draft Document for

review
● Meeting materials

Council Workshop
Presentation #2- Adoption

The team will conduct a workshop to focus
on how to navigate the overlay standards
practice, procedures, and processes. ● Presentation

Reimbursables Allowances

Printing ● Meeting materials

Optional Services

Development incentive
strategy

Provide a development incentive strategy to
promote desired redevelopment. The
strategy would include a cost/benefit
analysis, and available monitarry and
procedural incentives.  This includes the
drafting of ordinance and procedures for
application and approval.

Report Section
Ordinance

City of Laredo to provide:
1. Assistance with outreach which includes identifying and emailing invitees, purchasing

mailers and other advertisements both physical and digital
2. Base maps, GIS information, pertinent plans
3. Coordinations for board presentations
4. Costs of meeting spaces
5. IT services for presenting in meeting locations

ARCHITECTURE. URBANISM. CITY MAKING
Able City, LLC | 118 Broadway St. Ste. 529 San Antonio, TX 78205 | T 210-912-5929
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WORK PLAN & COMPENSATION

Del Mar Blvd "Mainstreet District" Overlay

Task Fees Sub-totals

Phase 1 - Project Kick-off $920

1.1 Initial Meetings with staff $920

Phase 2 - Existing Conditions & Document Review $4,680

2.1 Existing Conditions Review / Base Maps $4,100

2.2 Area and Site Tour $580

Phase 3 - Community Outreach & Education $12,905

3.1 Outreach $4,145

3.2 Community Open House #1 $3,880

3.3 Stakeholder Interviews (up to 6) $4,880

Phase 4 - Economic Benefits Analysis $6,340

4.1 Economic Benefits Analysis $6,340

Phase 5 - Drafting the DIstrict Guidelines $27,225

5.1 Assessment of Existing Conditions (compiling conclusions) $2,695

5.2 Analyze future traffic demand $2,000

5.3 Analyze future parking demand $1,140

5.4 Future Land Use and Zoning Map recommendations $7,310

5.5 Transitional requirements (Buffering / Screening) $2,450

5.6 Procedures, Supplemental Use, and Misc. Development Regulations $2,150

5.7 ROW and Landscaping standards $3,990

5.8 Visualization of Neighborhood Transition (2 renders) $5,490

Phase 6 - Community Review $7,515

6.1 Open House #2 $2,455

6.2 Planning and Zoning Presentation #1 - Review Draft $2,265

6.3 Stakeholder Review Workshop $2,795

Phase 7 - Implement Comments $5,200

7.1 Comment Integration $3,980

7.2 Draft Enabling Ordinance (in coordination with City Attorney) $1,220

Phase 8 - Adoption and Implementation $4,150

ARCHITECTURE. URBANISM. CITY MAKING
Able City, LLC | 118 Broadway St. Ste. 529 San Antonio, TX 78205 | T 210-912-5929
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8.1 Planning and Zoning Presentation #2 - Adoption $2,075

8.2 Council Workshop Presentation #2- Adoption $2,075

Reimbursables Allowances $1,600

a Printing $1,600

Proposed Fees $70,535
Optional Services

Development incentive strategy (including drafting ordinance and
procedures for application)

$8,760

Fees are based on estimated time required to accomplish the scope and deliverables described
above.  However, the fees are fixed and not dependent on actual time spent. Fees include the
cost of sub-consultants. The total proposed lump sum fee is $70,535  (seventy thousand, five
hundred thirty-five dollars and zero cents).

ARCHITECTURE. URBANISM. CITY MAKING
Able City, LLC | 118 Broadway St. Ste. 529 San Antonio, TX 78205 | T 210-912-5929
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All other additional Services shall be billed at the Studio Rates as specified below:
1). Principals’ hours - $195/hour 2). Project Manager - $125/hour 3). Senior Staff -

$95/hour 3). Technical Staff - $75/hour 4). Out-of-town travel rates - $400 per day per
staff member present on trip plus direct costs of all travel expenses.

Billing to be monthly by percentage completed.
We thank you again and only ask that you do not hesitate to call us if we may provide you with
any additional information you may require.

Respectfully submitted,

Mario A. Pena, AIA, AICP, CNU-A
Partner, Able City

ARCHITECTURE. URBANISM. CITY MAKING
Able City, LLC | 118 Broadway St. Ste. 529 San Antonio, TX 78205 | T 210-912-5929
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1. COVER LETTER

May 17, 2022

Orlando Navarro, Planning Director
City of Laredo
1110 Houston Street
3rd. Floor
Laredo, Texas 78040

Re: Del Mar Boulevard “Mainstreet” Overlay District

Dear Mr. Navarro,

Thank you for considering our firm to assist the City of Laredo plan out the next stage in the development of Del Mar Blvd. 
We have built our company specifically to support the success of cities and walkability is a critical component of that success 
moving forward.

We are honored to be a part of this transformative effort. The Del Mar Overlay District presents a unique opportunity 
to enhance the experience of pedestrians and motorists with carefully considered specifications for streetscape, 
development, code and landscape elements. The District’s highly visible profile and location within the City of Laredo 
is also a benefit because the team will create the ordinance with special attention to people who live in the district 
as well as those passing through. We believe it is the City’s goal to plan for future development in a neighborhood-
friendly manner. As such, we will focus on what priorities the neighborhood has and balance those out with the 
priorities of the larger district and city.

The following outlines a recommended scope and work plan for the project and concludes with our proposed schedule. 

We thank you again and only ask that you do not hesitate to call us if we may provide you with any additional information 
you may require.

Respectfully submitted,

Mario A. Pena, AIA, AICP, CNU-A
Partner
Able City
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2. PROJECT APPROACH

Our team will provide an assessment and recommendations 
to guide progress in the incremental redevelopment of a 
portion of Del Mar Boulevard which lies roughly between 
Rangel Field and St. Patrick’s Church, as shown in the 
exhibit attached. This segment of the boulevard has seen 
increased interest from owners and investors for potential 
non-residential use. 

The prevailing zoning, however, is single-family residential. 
The increased number of parcel-by-parcel rezoning attempts 
(some successful and some not), have generated a need to 
assess the current conditions and public desirability of adding 
uses to the area.

The work outlined below is designed to spur a productive 
discussion with community members and residents about 
these additional uses and strategies that allow for a more 
desirable and predictable transformation of this corridor into 
a traditional neighborhood main street. 

A. Assessment of Existing Conditions

a. Existing plans: At the start of the project, the team 
will schedule a meeting with the City of Laredo to review 
base information needs, identify key stakeholders,  and 

develop a detailed schedule for the creation of the Del 
Mar Overlay District Ordinance. 
b. Pertinent ongoing planning: The team will review 
existing local planning efforts, including the City’s 
Comprehensive Plan (completed by Able City), using 
it as a guide and inform the comprehensive plan 
process. This phase will include the compilation and 
review of all relevant information, including previous 
studies. This phase will include a team visit to the Del 

PROJECT BOUNDARY

P
R

O
J
E
C

T
 B

O
U

N
D

A
R

Y

PROJECT BOUNDARYP
R

O
J

E
C

T
 B

O
U

N
D

A
R

Y

PUBLIC NOTICE PERIM
ETER

P
U

B
L
IC

 N
O

T
IC

E
 P

E
R

IM
E
T

E
R

PUBLIC NOTICE PERIM
ETER

P
U

B
L
IC

 N
O

T
IC

E
 P

E
R

IM
E

T
E

R

PROJECT BOUNDARY MAP N

Plan Viva Laredo



|   PAGE 3Able City, LLC

Mar Overlay district to meet with key stakeholders and 
conduct on-site analysis. During this phase we will 
analyze pertinent planning initiatives that are already 
happening in the City that might affect the Overlay 
District. Concurrent with Phase 1 will be Phase 2, the 
creation of a market analysis. 
c. Pertinent public and private investments: The team 
will need to know what are the existing and planned 
investments both private and public. We will look to see 
what development has already been done, the ownership 
of the properties and what is planned for the future for 
these properties. 
d. Community Concerns, Needs, Aspirations: The 
team will then turn to the community. The location, 
placement, and design of public facilities is of great 
importance in a community. In traditional towns, 
civic buildings serve an important role by standing 
as the centerpiece of a neighborhood or community 
and creating a sense of place and identity. Public 
facilities and needs can serve to foster community 
recovery and revitalization, corridor redevelopment, 
and environmental sustainability. The development 
of the Del Mar Overlay District Ordinance will be 
linked to prioritized planning efforts. Included with 
the Del Mar Overlay District Ordinance will be a 
series of implementation strategies and prioritized 
implementation projects.

e. Land and Building Codes in use: The existing 
codes and regulations will be examined and alternative 
coding methods will be explored and discussed with 
the City. One possible alternative would be to create a 
form-based code for select areas. We have worked with 
these building codes for the City of Laredo for years. We 
have a knowledge and familiarity with the building code 
that makes our team unique. We will quickly analyze the 

codes in use in the District to find out the parameters and 
also limitations of future buildings. 
f. Land Use and Zoning: The team will concurrently 
look at the Land Use Map. This is important 
because the Overlay District could take several forms 
depending on the expected regulatory tools that will be 
used to guide future development. An approach which 
delineates areas for intended and restricted growth and 
then ties development in those areas to specific public 
approvals processes may also be valuable.  
g. Traffic Demand: We will look at the set of all vehicles 
in the traffic system, with their associated routes. Future 
traffic projections are developed through a process of travel 
demand modeling. Travel demand modeling anticipates 
future traffic based on changes in the roadway network 
and demographics such as number of households and 
employment.
h. Parking Demand: The team will find the amount of 
parking that would be used at a particular time, place and 
price. The goal is to determine if there is sufficient parking 
for future development.

B. Public Involvement

a. Approach: The consultant will design and engage in 
proactive approach to public input that solicits and 
incorporates public input during the course of the project 
and the development of the proposed ordinance. Working 
with the City, a public outreach and participation plan will 
be created to provide the framework for the integration of 
the public into the planning effort. We will implement the 
following methods to maximize community participation 
and buy-in. Our team will work with the City to create 

McAllen El Milagro Town Planning

Downtown Master Plan Workshop
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a list of key individuals, local leaders, community 
organizations, and stakeholders to include throughout 
the planning process, and to determine a strategy for 
distribution of public awareness materials. 
b. Engagement Activities: The public participation 
activities will be designed to reach a broad representation 
of the community including but not limited to: study 
area residents, corridor users, school and business-related 
stakeholders, transit and alternative transportation 
dependent populations. Throughout the Analysis phase 
the team will employ various techniques for information 
gathering. Focus groups, individual interviews, and 
meetings with community groups are methods that have 
proven valuable on similar projects and may be utilized. 
The Public Workshop will be the centerpiece of the public 
outreach and participation strategy.

c. Presentation of findings: The consultant will provide 
various presentations and/or updates to the public, 
stakeholder groups, Staff, the Planning and Zoning 
Commission, and the City Council.

C. Design and Development Standards

a. Land Use and Zoning Ordinances: Identify and 
recommend desired land use changes that align with plan 
objectives. Included but not limited to: recommendations 
for amendments to current zoning district ordinances 
pertaining to transitions (buffering/screening from 
adjacent uses); permitted uses; bulk regulations (including 
setbacks, heights, etc.); recommended adjustments 
to future land use map; and revisions to procedures (if 
necessary).

b. Provide recommendations for potential form-
based zoning districts and other architectural design 
guidelines: A form-based code is a land development 
regulation that fosters predictable built results and 
a high-quality public realm by using physical form 

(rather than separation of uses) as the organizing 
principle for the code. We will determine whether 
there is opportunity within the Overlay District to 
apply form-based code.
c. Economic Benefits Analysis: We will work with 
you to develop the criteria for integration and analysis 
of the cost side of the cost benefit equation which may 
include cost of public improvements, the cost of public 
incentives, cost of maintenance. The market analysis 
will be a quantitative and qualitative assessment of the 
regional and city market environment. It will look into 
the size of the market both in volume and in value, the 
various customer segments and buying patterns, the 
competition, and the economic field in terms of barriers 
to entry and regulation. This analysis will include: New 
Home Generation, New Business Generation, and the 
Cost to the City to meet market demands.

Our team has completed economic benefit analysis 
and quantification for both private and public projects. 
The analysis completed is dependent upon the goals 
and objectives of the project, but generally involve the 
following steps:

• Identify the purpose and need for the project via a 
market analysis using a variety of tools, to include 
ESRI Business Analyst, local real estate data/
information, and stakeholder feedback.

• Understand and evaluate the project in terms of 
size, scale, scope, and location. This information will 

Del Rio Comprehensive Plan

El Metro Comprehensive Operational Analysis
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help to inform short term (generally construction) 
and long term (direct, indirect, and induced) job 
impacts. This type of general project information 
is often known, but if not, the team will generally 
estimate it using industry best practices and local 
knowledge.

• Utilize IMPLAN or other economic valuation 
tools in order to estimate long term job impacts 
for a region locality, county, and/or region. This 
information can be quantified to estimate number of 
jobs created and the total resultant economic value 
over a period of time.

• Dependent upon the project and its purpose, other 
economic benefits can be quantified, to include 
those related to sales tax and property tax.

Oftentimes the information generated can be critical 
in the development of an implementation strategy 
for the project; especially to the extent that creative 
project financing tools can be recommended such as 
New Market Tax Credits, Tax Increment Financing, 
and development agreements. 

In the project boundary we will identify service 
and utility costs associated with existing and new 
development in order to compare expected revenue 
vs costs to the city. These analyses will be used to 
determine which types of development should be 
encouraged on the basis of the city’s fiscal health. 

Our economic development team will review, analyze 
and provide strategies to harness and maximize the use 
of an overlay district. The team will provide several 
strategies for continuation, expansion, and/or creation 
of such tools moving forward, and provide best 
practices to set guidelines and performance measures 
for such tools. 

d. Future Traffic and Parking Demand: The 
infrastructure portion of the ordinance will compile and 
expand upon existing long-range and comprehensive 
stormwater, sewer, water, communications and 
transportation plans for both the City and the Region. 

We will evaluate each of the Del Mar thoroughfare 
regarding function and appearance. We will make 
recommendations for improving major thoroughfares. 
Such work shall include significant coordination 
with the Texas Department of Transportation and 
any Thoroughfare Plans of Webb County. An 
interconnected network of walkable streets is vital to 
the health of neighborhoods and cities, so the larger 
street network will be considered. Building great 
streets means creating places where people want to 
be—places that are safe, comfortable, interesting, and 
beautiful. Existing streets can be retrofitted with wider 
sidewalks, world-class bike infrastructure, shade trees 
for sidewalks, better lighting, and buried or relocated 
overhead utilities. The best streets offer residents and 
visitors a variety of ways to get around town. 

Canal Street before Canal Street after

Main Street before Main Street after

City of Del Rio Comprehensive Plan
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e. Landscape and streetscape design and materials: 
We will inventory the current streetscape which includes 
trees, signage, utilities, sidewalk conditions and street/
drainage infrastructure. The Overlay District ordinance 
will include specification that will enhance the overall 
character of the street, particularly providing shade and 
visual interest for pedestrians and motorists.

f. Lighting standards: We will look at what are the 
current lighting standards for the district and how can 
they be enhanced to provide safety and increase visibility 
while maintaining a low-impact to the environment.

D. Visualizations

Our policy recommendation will be accompanied by 3D 
visualizations that illustrate various development scenarios 
along the corridor and within the transitional zones behind 
the corridor.

Words alone fall short of describing the experience of 
being in a place. People need to see what their ideas really 
mean when pen is put to paper in order to understand the 
options and opportunities that exist in their community. 
During the public engagement, the team will create 
Conceptual Illustrative Plans for the Overlay District and 
a series of renderings that demonstrate potential growth 
and conservation concepts addressed throughout the 
week. The Conceptual Illustrative Plan and Renderings 
will be used as tools to present Smart Growth best 
practices in areas including land use, workforce housing, 
transportation, recreation, public works and community 
character. Selected areas within the District receive focused 
attention to demonstrate the implications of the various 
components of the Ordinance. Alternative strategies for 
infrastructure, such as stormwater management and multi-
modal transportation networks, will be incorporated into 
the overall ordinance. 

Visualizations for Del Mar/I-35 suburban retrofit for Plan Viva Laredo
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The plans and renderings will become an integral part 
of the Del Mar Overlay District Ordinance. The clear 
vision that these exhibits will portray will aid in the 
creation of a unique ordinance that shows possibilities 
for the future, rather than just talking about them. The 
harmony of the Preliminary Vision, Illustrations, Plans, 
and Implementation Strategy is what will set the Del Mar 
Overlay District apart from other districts in the city of 
Laredo. 

The Vision component of the Del Mar Overlay District 
Ordinance serves as the foundation for the rest of the 
document. Our team will work with The City of Laredo 
and the broader community to establish a concise vision 
for the corridor. While many Overlay District Ordinance 
rely strictly on words to describe the future, a key 
component of our strategy is the use of visualizations to 
help demonstrate possibilities for change. 

E. Adoption

We will assist the City with presentation materials for 
the adoption process and will attend pertinent adoption 
meetings. The team will work with the City of Laredo to 
review, revise, and present the work products for the Del 
Mar Overlay District Ordinance.

The team will submit the draft the Del Mar Overlay 
District Ordinance to the City of Laredo for review. 
The City of Laredo will have adequate time to review 
and submit comments to the planning team.

Once reviewed and revised, the team will submit the 
Del Mar Overlay District Ordinance to the City of 
Laredo. The team will return to Laredo to present 
the final Del Mar Overlay District Ordinance to the 
community in either an informal meeting or public 
hearing. This Presentation will include an overview of 
the creation of the Plan as well as a detailed explanation 
of each plan component.

The work plan for adoption of the plan includes: 

• Informal public meetings/presentations to Planning 
Commission & City Council (up to 4); 

• Planning Commission public hearings (up to 2) 
• City Council public hearings (up to 2) 



|   PAGE 8Able City, LLC

3. TASKS AND PROPOSED SCHEDULE

Duration
1 day Phase 1 - Project Kick-off

1.1 Initial Meetings with Staff
3 weeks Phase 2 - Existing Conditions & Document Review

2.1 Existing Conditions Review/Base Maps
2.2 Area and Site Tour
2.3 Gather existing traffic demand
2.4 Assess current parking demands

3 weeks Phase 3 - Community Outreach & Education
3.1 Outreach (if assistance needed)
3.2 Community Open House #1
3.3 Stakeholder Interviews (up to 6)

4 weeks Phase 4 - Drafting the District Guidelines
4.1 Assessment of Existing Conditions (compiling 

conclusions)
4.2 Analyze future traffic demand
4.3 Analyze future parking demand
4.4 Economic Benefits Analysis
4.5 Future Land Use and Zoning Map 

recommendations
4.6 Transitional requirements (Buffering / Screening)
4.7 Procedures, Supplemental Use, and Misc. 

Development Regulations
4.8 ROW and Landscaping standards
4.9 Visualization of Neighborhood Transition (2 

renders)
2 weeks Phase 5 - Community Review

5.1 Open House #2
5.2 Planning and Zoning Presentation #1 - Review 

Draft
5.3 Stakeholder Review Workshop

2 weeks Phase 6 - Implement Comments
6.1 Comment Integration

6.2 Final Draft and Adoption Planning Workshop

4 weeks Phase 7 - Adoption and Implementation

7.1 Planning and Zoning Presentation #2 - Adoption

7.2 Council Workshop Presentation #2- Adoption
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4A. GENERAL STATEMENT OF FIRM 
QUALIFICATIONS

Able City, LLC is a local architecture and urban design 
firm with 40 years of combined experience in leading 
communities in the City of Laredo through planning 
processes. The firm, whose focus is on giving people the 
tools to construct the cities they want to see, is experienced 
in a range of project types that serve as the basis for  well-
rounded and comprehensive solutions. Our mission is to 
lead in the creation of places that enable and inspire people 
to become the builders of the communities they want to 
live in. We do this by being excellent listeners and knowing 
that small, well-placed and cost-effective adjustments 
can be the key to catalyzing productive feedback loops. 
As professionals, we implement project processes and 
management and  illustration techniques that ensure the 
clear communication of ideas and outcomes. Led by Able 
City, our team is composed of town planners, architects, 
urban designers, civil engineers,  landscape architects, 
economists, and project managers. While our work is 
internationally recognized, we are centered locally and with 
deep Texas roots. Together, we proudly deliver outstanding 
results for our clients by offering reliable service backed 
by years of experience, technical fluency, and professional 
integrity. What follows is a highlight of Able City’s recent 
planning experience, followed by our qualifications and 
that of our subconsultant KCI Technologies. Able City will 
lead existing conditions review for land-use, zoning, facilities, 
parks, and public facilities. KCI will support Able City with 
the overall Del Mar Overlay District Ordinance effort and 
provide the value add of civil engineering, traffic and parking. 
KCI will lead the land development code review, infrastructure, 
drainage and flood portions (if necessary) of the project.

ARCHITECTURE
Able City believes architecture directly affects the environment 
– the citizens, the city, the culture, the history, and the economy. 
That’s why Able City designs sustainable buildings that enrich 
the urban fabric, are sensitive to the human scale,  and create 
a sense of place, pride, and safety in our communities. Able 
City addresses master plans by making the connection between 
buildings, surrounding environments, and designing in public. 
We work to connect people and resources to tackle the most 
pressing challenges. We do this by creating connected spaces, 
connected communities, and advocating for better quality of 
life.

URBAN PLANNING
Able City provides creative and practical urban planning 
solutions for our clients in the public and private sector.  
Guided by stakeholder involvement, we develop sustainable 
communities, cities, and neighborhoods. As a multi-

disciplinary firm, we specialize in placemaking on all scales, 
from community master planning, campus planning, 
park design, transit, streetscaping, and neighborhood 
development. We are committed to a sustainable future. 
Urban planning is essential for large scale projects as 
they directly impact the neighborhood’s livelihood and 
character, and ultimately the user and the residents of the 
community. Auto-centric development patterns threaten 
our environment and fracture communities. Through 
retrofitting and reshaping, we work to design and create 
places that are walkable, livable, and sustainable to help 
prevent sprawl and help bring life back to urban areas.

CITY MAKING 
Able City is committed to the empowerment of citizens to 
make our communities better, one city making project at a 
time. Beyond architecture and planning, we work to educate 
and empower citizens into becoming city makers. We 
organize community efforts, lead data collection and research 
efforts, write public policies, and assist the engagement with 
local governments. A central component of our projects is to 
effectively engage the public. We do this through our joint 
venture with local nonprofit City Makery™.

ECONOMIC DEVELOPMENT
Economic development sets virtuous cycles in motion. Able 
City believes investing in communities is one way to make 
sure citizens receive support at all levels. Partner Viviana 
Frank is the first Laredoan to become a certified economic 
development developer (EEcD). The certification is awarded 
by the International Economic Development Council 
(IEDC).  The award is a capstone to Frank’s 10 years of 
economic development experience in Laredo, channeled 
into partnering with advocates to improve quality of life in 
the community.
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BIOGRAPHY
Mario A. Peña is a certified planner AICP and registered 
Architect in the state of Texas and Florida with over 20 
years of experience, 8 of which have been as principal 
of a design firm. Mario has focused on creating and 
leading teams of professionals with a passion for 
design, sensibility for creative problem solving, and 
unwavering customer service. He has continued to 
enhance his professional skills, broadening his expertise 
in the areas of retail development and urban planning.  
With a keen interest in urbanism and smart-growth, 
Mario understands the need to create urbanism that 
has an appropriate density that is connected and that 
contributes to the quality of our places. He is particularly 
passionate about place-making, and promoting 
codes and policies that enable places designed for 
people to thrive and that will stand the test of time. 

Mario has been a contributor to the Laredo Morning Times 
and Laredos News, commenting on urban planning and 
walkability. You can also find him on the Rivard Report as 
it covered Mario’s presentation on SA Tomorrow’s impact 
on neighborhood master plans and equity planning. Texas 
Architect Magazine (Nov/Dec 2018) featured Mario’s 
work on community outreach as the basis of visioning 
transformative comprehensive plans. 

SELECTED PROJECTS
• Plan Viva Laredo Comprehensive Plan
• San Antonio UDC Assessment and Review 
• VIA Metropolitan Transportation UDC Assessment 

and Review
• San Antonio Sub Area Planning
• Laredo Building and Land Development Code
• District III and IV Neighborhood Action Plan 
• District VII Priority Funds Charrette    
• Boulevard of the Americas  
• El Milagro Town Planning
• Viva Laredo Comprehensive Plan 
• R.E.A.L. Transit Multi-modal Facility
• El Metro Transit Center Redesign LEED Silver
• Public Safety Headquarters With Fuel Station
• Laredo Transit Operating Facility
• Laredo Building and Land Development Code
• Airport Federal Inspection Station 
• Former Airport Terminal Remodel at the Laredo 

International Airport
• Texas A&M International University Master Plan
• Encinal North Development Master Plan
• Paseo Casa Blanca Master Plan

MARIO A. PEÑA AIA, AICP, CDP, CNU-A 
ABLE CITY PROJECT MANAGER 

EDUCATION
University of Colorado at Boulder 
Bachelor of Environmental Design in Architecture

Harvard University  
Early College Credits

Instituto Tecnologico de 
Estudios Superiores, Mty MX 
Architecture Study Abroad  

LICENSES & CERTIFICATIONS 
Registered Architect with the State of Texas 
License No. 20580

Registered Architect with the  State of Florida 
License No. AR98707

Numbers of years licensed: +10yrs 

AICP American Institute of Certified Planners  

The Congress of New Urbanism  
CNU: Accredited Member

International Council of Shopping Centers, 
Certified Construction, Design, & Development 
Professional

PROFESSIONAL EXPERIENCE 
Able City 
Principal/Owner 2017- present

Hickey Peña Architects        
Principal/Owner 2008- 2017

Turner, Hickey & Associates     
Associate Partner 2001-2008

4B. QUALIFICATION OF INDIVIDUALS
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BIOGRAPHY
Viviana Frank is a registered Architect in the state of 
Texas and New York with over 30 years of experience. 
She is Congress of New Urbanism accredited and a 
LEED Professional. Her work has been published 
and exhibited nationally and internationally in the 
fields of architecture, interiors/space planning, rural 
and urban design. Her commitment to the firm and 
its clients is evident through her accessibility, strong 
leadership, and detail-oriented vision which has 
resulted in long-standing and favorable relationships 
with clients. She has a drive for the evolution of cities 
and the engagement of its citizens. Viviana Frank 
has guided the firm through notable projects in the 
public and private sector, practicing a philosophy 
that connects people to the places in which they live.

SELECTED PROJECTS
• Houston Street Social Distancing Study, San 

Antonio, Texas
• Viva Laredo Comprehensive Plan, Laredo Texas
• Viva Laredo Bike Facility Master Plan, Laredo, 

Texas
• Chacon Creek Hike and Bike Project(s)  Phase 

I–III, Laredo, Texas
• Zacate Creek Hike and Bike Project(s) Phase 

I-II, Laredo, Texas
• Zacate Creek Linear Park, Laredo, Texas
• Haynes Wellness Center and Master Plan 

Trailhead Project, Laredo, Texas
• River Vega Master Plan Project, Laredo, Texas
• El Portal Riverfront Master Plan, Laredo, Texas
• Downtown Urban Design Guidelines, Laredo, 

Texas

EDUCATION

Columbia University
Graduate School of Architecture, Planning and 
Preservation
Master of Science in Architecture and Building Design

Pratt Institute
Bachelor of Architecture with Honors

University of Oklahoma
Economic Development Institute

LICENSES & CERTIFICATIONS 
Registered Architect with the State of Texas 
License No. 18185
 
Registered Architect with the State of New York 
License No. 28985
 
Certified Economic Developer

The Congress of New Urbanism 
CNU: Accredited Member
 
Green Building Certification Institute- LEED 
Accredited Professional

VIVIANA FRANK FAIA, CEcD, CNU-A, LEED AP 

ABLE CITY ECONOMIC DEVELOPMENT



Able City, LLC

BIOGRAPHY
Aaron Hanley is a certified planner and a registered Architect 
in Texas. His diverse and multi-faceted work experience has 
spanned all aspects of planning and architecture, but his passion 
is for urbanism and creating livable spaces. His Planning 
experiences include works in Higher Education, Healthcare, 
Municipal, County, and Federal; and in both the private and 
public sector. His Architecture experience includes works in 
Municipal, Federal, Higher Education, Commercial, Multi-
family, and Residential. Aaron received his Bachelor’s and 
Master’s Degrees in Architecture from the University of Texas 
at San Antonio as well as a Graduate Certificate in Urban and 
Regional Planning. At Able City Aaron is part of the leadership 
team integrating people-centric urbanism across all services. 

SELECTED PROJECTS
• El Milagro Town Planning, Mission, TX 
• City of Edinburg Downtown Revitalization Plan, 

Edinburg, TX*
• City of McKinney Corridor Land Use Study, McKinney, 

TX*
• ReCode Laredo, Laredo, TX
• City of Kingsville Residential Market Analysis, Kingsville, 

TX*
• City of San Antonio Henry B. Gonzalez Convention 

Center Expansion Program*
• Southwest Research Institute Facilities Master Plan, San 

Antonio, TX *
• Texas State University Master Plan Update, San Marcos, 

TX*
• Texas A&M Kingsville Master Plan, Kingsville, TX*
• Texas Southern University Concept Master Plan, 

Houston, TX*
• UT-Brownsville Concept Master Plan, Brownsville, TX*
• Research Valley Partnership Bio-corridor Concept Plan, 

Bryan/College Station, TX*

* work done with previous firm

AARON HANLEY AIA, AICP, NCI, CNU-A  
ABLE CITY ARCHITECT/PLANNER  

EDUCATION
University of  Texas at San Antonio  
Masters of Science in Architecture  
Graduate Certificate in Urban Planning 

University of  Texas at San Antonio 
Bachelor of Architecture 

LICENSES & CERTIFICATIONS 
Registered Architect with the State of Texas 
License No. 26380
 
American Institute of Certified Planners 
No. 030942
 
National Charrette Institute 

The Congress of New Urbanism 
CNU: Accredited Member

PROFESSIONAL EXPERIENCE 
Able City
Principal: 2020- present

City of South Padre Island 
Planning Director 2019-2020

West East Design Group 
Director of Planning 2015-2019 

Stephen Valentine Architect  
Planner 2014-2015

Broaddus Planning  
Planner 2009-2012 

Facility Programing & Consulting  
Architectural Programing 2008-2009 
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SELECTED PROJECTS
River Drive Mall & San Francisco Javier Water & 
Sewer Line Replacement, Laredo, Texas. KCI (fka 
CEC) provided  engineering and surveying services 
for the water and sewer line replacement project in 
the downtown area.  The main components of the 
project included a detailed survey to model existing 
infrastructure, replacement of water and sewer 
utilities, and reconstruction of roadway and sidewalks 
to existing condition. Improvements required the 
replacement of approximately 3,600 linear feet of 
water and sanitary sewer main lines in the River Drive 
Mall Phase alone while maintaining services to the 
shops and residences in the project area.  KCI (fka 
CEC) coordinated continuously with the City of 
Laredo Utilities Department and Utility Coordination 
Committee for obtaining locations of utilities, insight 
into previous and future projects and the role of this 
project within the entire downtown utility renovation 
plan.

Flecha – Las Cruces Realignment, Laredo, Texas. 
This project involved the design of approximately 
0.4 miles of a 49’ B/B roadway through undeveloped 
various landowner’s properties to connect Las Cruces 
Drive with Flecha Lane and Mines Road intersection.  
KCI (fka CEC) was involved in all aspects of deed 
research, surveying, creation of easements, right-of-
way acquisition, planning, design, traffic analysis, 
utility coordination, utility relocation, drainage, and 
environmental on the project. The project was a joint 
effort between the City of Laredo and TxDOT.

Laredo Professional Baseball Stadium, Laredo, 
Texas. This project involved the site-civil design 
services for Laredo’s Unitrade Stadium adjacent to the 
Laredo International Airport.  KCI (fka CEC) was 
involved as the civil consultant to HKS Architects 
in the design and construction of the stadium and 
surrounding site related improvements, including 
surveying, utilities, drainage, grading and parking 
facilities.  KCI (fka CEC) also provided designs for the 
extensions of utilities, service driveways and entrances, 
pedestrian walkways and an on-site detention pond.

EDUCATION
Texas A&M University 
Bachelor of Science in Civil Engineering 

LICENSES & CERTIFICATIONS
Registered Professional Engineer – State of Texas
PE No. 86352

Professional Land Surveyor 
Texas No. 5961

BIOGRAPHY
Mr. Puig resides in Laredo and has been actively 
participating in civil design projects for over 25 years.  
As a native of Laredo, he has extensive knowledge 
of the City of Laredo, Webb, Zapata, Jim Hogg, 
and LaSalle Counties, and both the Laredo and 
United Independent School Districts.  His design 
experience includes streets, drainage crossings 
and channels, storm sewer systems, sanitary sewer 
systems, water distribution systems, master planning, 
subdivision design, site civil design and infrastructure 
improvements.  He is thoroughly familiar with 
region’s growth and development; as well as, the 
necessity for infrastructural improvements within 
the surrounding Counties. Mr. Puig has obtained 
extensive land development experience through the 
completion of several large-scale property assessments 
and subdivision developments; as well as, through 
detailed involvement in comprehensive and facility 
planning studies within Webb County and San 
Patricio County.  Mr. Puig’s land development 
experience encompasses a variety of project types, 
including site selections, property assessments, master 
planning, utility improvements, property survey 
partitions, subdivision development, boundary 
surveys, environmental assessments, stormwater and 
drainage planning and site civil designs, to name a 
few.       

JEFFREY PUIG P.E., R.P.L.S.
KCI TECHNOLOGIES CIVIL ENGINEERING, TRAFFIC & PARKING 
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Our team of professionals collaborated 
with the city of Laredo to develop its 
Comprehensive Plan.   Viva Laredo is a plan 
created through an inclusive, participatory 
public process that presents both grand vision 
and a practical plan to accomplish those goals.
The new Comprehensive Plan ushers in a 
new era for the city and asks its citizen to 
participate in its making. The time has come 
for the 21st century Laredo, the most dynamic 
city situated on the Texas-Mexican border, by 
a process that includes the voices of culture, 
commerce, community, and government. 
The Project Team lead by Mario Pena, Frank 
Rotnofsky and Viviana Frank, AIA, of Frank/
Hickey-Pena Architects, a joint venture, with 
Dover Kohl Planners provided the expertise 
to navigate through each phase in a timely 
manner.

The Comprehensive Plan process was 
interactive and bilingual, and included 
charrettes in multiple areas throughout the 
city. During the charrettes, the team was able 
to talk over 800 visitors, meeting attendees, 
and hands-on participants. Many people 
followed the project on its website or took 
part in online conversations and polling in 
the project’s virtual town hall. Newspaper, 
television, and web coverage of the project 
was extensive.

Viva Laredo received a 2019 Charter Award 
of Merit from the Congress for the New 
Urbanism.

Reference: Orlando Navarro, Planning & 
MPO Director, City of Laredo, 956-794-1601, 
planner@ci.laredo.tx.us

VIVA LAREDO COMPREHENSIVE PLAN
LAREDO, TEXAS

Street network

Community engagement

5. LIST OF PROJECTS
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Laredo is a city with significant potential, 
beginning as a small settlement and quickly 
evolving into the largest inland port in the 
United States within a 250-year span. Located 
along the northern border of Mexico, it has 
established a mutually beneficial relationship 
with the Mexican city, Nuevo Laredo, that 
has helped define its cultural, economic and 
social ways of life. Dover, Kohl & Partners 
teamed with local architects, Frank Hickey 
Peña Joint Venture, to create a detailed 
Comprehensive Plan to guide the city’s growth 
and development. The goals, objectives, and 
strategies of the plan involved all aspects of 
City administration and community life: 
land use, downtown revitalization, urban 
design, historic preservation, mobility, 
housing, sustainability, health, and economic 
developments.

The Process: The City of Laredo 
Comprehensive Plan process was an 
interactive, open planning event that focused 
on the input and
collaboration of the citizens to steer the 
development of the plan. The plan’s vision 
and goals emerged through a series of small 
group meetings, large public events, and a 
ten-day public interactive design charrette 
in September 2016. During the charrette, 
the team was able to talk to over 300 citizens 
and gather their ideas for how Laredo should 
evolve. Over 2,100 participants took part in 
the planning process, whether in person or 
through online conversations.

Status: The Viva Laredo Comprehensive Plan 
was adopted unanimously by City Council 
on September 18th, 2017. Changes to Land 
Development Regulations are in progress. 
More detailed neighborhood plans are being 
completed as local initiatives.

90 SQ. MILES
Project Area

12 MONTHS
Timeline

Improvements to street connectivity will encourage the development 
of complete neighborhoods

A focus on historic preservation and improvements to public spaces 
and existing buildings will enliven the streets.
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DEL RIO COMPREHENSIVE PLAN
DEL RIO, TEXAS
Able City is the key Community Engagement and land use consultant for the Del Rio Comprehensive Plan. Our role 
is to fully activate and infuse the community’s vision into the plan, and this includes an ardent focus on the binational 
identity of Del Rio. Able City’s extensive experience planning border communities was a key asset Del Rio recognized 
when selecting our team. Understanding the special challenges and opportunities an international bridge represents 
for a community, we know we need to balance the local need for identity as a special place with multicultural history, 
and the needs as a place of global trade. Sometimes those two things are at odds, yet we have been learning to synergize 
them for many decades.

EAGLE PASS DOWNTOWN MASTER PLAN 
EAGLE PASS, TEXAS
Able City has completed a full assessment of Eagle Pass’s river-fronting downtown as part of an unprecedented downtown 
revitalization plan. The plan includes economic and cultural development, mobility, recreation, border relations, and 
river vega improvement strategies.  The team has worked with the community in Eagle Pass to fully engage and harness 
the opportunities given to them by their location along their river/border and to enhance their relationship with 
their sister city across the river Piedras Negras. The Bi-National collaboration we have helped coordinate will serve 
as the foundation for a more connected and stronger Eagle Pass/Piedras Negras community. Additionally, our team 
prepared final construction documents and specifications in compliance with TxDOT and in compliance with ADA 
and AASHTO standards, as required by the funding agencies. In incorporating these design features, our architects are 
enabling greater access to natural amenities, regardless of age or ability. 
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Clyde’s Oak Street District Master Plan addresses the 
following: To maintain and preserve the integrity of the 
existing structures, recommend improvements to enhance 
the Oak - North 1st Streets physical environment 
through streetscape enhancements, and suggest landscape 
treatments and wayfinding signage.

Reference: City of Clyde, now Assistant City Manager of 
Corpus Christi, Keith Selman, 1201 Leopard Street, Corpus 
Christi, TX 78401, 361-826-3232

CLYDE DOWNTOWN MASTER PLAN
CLYDE, TEXAS

EL MILAGRO TOWN PLANNING
MISSION & MCALLEN, TEXAS
The El Milagro community sits on the boundary between Mission and McAllen. The first of its kind in South Texas, the 
planned unit development was designed together with the Rio Grande Valley community via a 5-day charrette that 
focused public agencies, economic development organizations, and the private sector toward a common community 
vision. The master plan employs best practices of the Congress of the New Urbanism to create complete and 
connected neighborhoods that are walkable, bikeable, sustainable, and affordable.

Reference: Rolando Ortiz, Real Estate Development, 4320 University Blvd., Laredo TX 78041, 956-724-7141
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SAN ANTONIO UNIFIED DEVELOPMENT CODE AMENDMENT 

The team conducted a general assessment of the existing Unified 
Development Code, with a significant emphasis on the zoning code, 
to evaluate how well it implements SA Tomorrow Comprehensive 
Plan Goals and Policies, in terms of its content, structure, 
organization, clarity, ease of use, zoning districts and district 
standards, and procedures.

HORIZON CITY TOD ARCHITECTURAL DESIGN STANDARDS

Able City is currently working on a document that includes a set of architectural design standards and visual guides 
that can be incorporated into the City’s Zoning Ordinance. The proposed standards will complement the existing 
architecture of the City through the use of appropriate material, scale, and character. The standards will accommodate 
existing structures and new construction and should balance the need for concise and specific standards that can 
be clearly understood and implemented with the need for flexibility and creative leeway. We believe it is absolutely 
necessary that the site be walkable. Parking should be moved off the streets in order to activate the sidewalks and 
access to the TOD site from the surrounding neighborhood. The architectural design standards Able City our team 
will create will be a set of recommendations for best practices in design. They are developed to provide insight for 
designers, developers, and community members in reference to details such as building facades, setbacks, streetscapes, 
public art, materiality and landscape material. Design guidelines differ from policy documents because design is 
complicated. Every future project within a TOD Typology district will have it’s own unique challenges depending on 
a neighborhood’s context.

HORIZON CITY, TEXAS

SAN ANTONIO, TEXAS
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Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 04/21/2022

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Able City LLC
LAREDO, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

CITY OF LAREDO, TEXAS

DEL MAR OVERLAY PROJECT - PLANNING DEPARTMENT
RFQ FY22-056

2022-876775

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

PEÑA, MARIO XLAREDO, TX United States

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V1.1.191b5cdcwww.ethics.state.tx.usForms provided by Texas Ethics Commission

MARIO A. PEÑA 9/22/1978

901 Victoria Street, Suite A    Laredo   TX  78040  USA

WEBB TEXAS 21 APRIL 22



SUPPORTING 
ATTACHMENTS  

TAB

2
El Milagro Town Planning, McAllen, TX. and Mission, TX

IF THE PURSUIT 
OF HAPPINESS 
IS AN INALIENABLE 
RIGHT, 
THEN THE 
MAIN PURPOSE OF 
CITIES IS ACCESS TO A 
HAPPY LIFE.

-VIVIANA FRANK, FAIA, CEcD, CNU-A, LEED AP
Able City 



   
    Police    63.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño, Jr., Chief of Police 

SUBJECT
2022-R-170 Authorizing the Interim City Manager to ratify entering into and executing
a memorandum of understanding between the City of Laredo Police Department
(LPD) and the Federal Bureau of Investigation (FBI) San Antonio High-Intensity Drug
Trafficking Area (HIDTA) Task Force - Transnational Organized Crime Western
Hemisphere to maximize inter-agency cooperation, and to identify and target criminal
enterprise groups responsible for violent crimes within the city and surrounding areas,
with no cost to the City of Laredo. This MOU was previously approved using the San
Antonio Hybrid Task Force name and has recently been modified to the San Antonio
HIDTA Task Force. This ratification only reflects the correct task force name on the
MOU.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
City Council approved Resolution #2022-R-129 on August 1, 2022.

BACKGROUND
The purpose of this MOU is to delineate the responsibilities of the FBI HIDTA Task
Force participants, maximize inter-agency cooperation, and formalize relationships
between the participating agencies for policy guidance, planning, training, public and
media relations.  The mission of the FBI HIDTA Task Force is to identify and target
criminal enterprise groups responsible for drug trafficking, money laundering, robbery,
crimes of violence such as murder and aggravated assault, and financial crimes such
as fraud that further facilitate these violations.  The FBI HIDTA Task Force will
enhance the effectiveness of federal/state/local law enforcement resources through a
well-coordinated initiative seeking the most effective investigative/prosecutive avenues
to convict and incarcerate dangerous offenders.  

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.



Recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
No Financial Impact. 

Attachments
Resolution #2022-R-170 
FBI HIDTA MOU 



COUNCIL COMMUNICATION 
 

DATE: 
 
10/17/2022 

SUBJECT:  RESOLUTION #2022-R-170 
 
AUTHORIZING THE INTERIM CITY MANAGER TO RATIFY ENTERING INTO AND 
EXECUTING A MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF 
LAREDO POLICE DEPARTMENT (LPD) AND THE FEDERAL BUREAU OF 
INVESTIGATION (FBI) SAN ANTONIO HIGH INTENSITY DRUG TRAFFICKING 
AREA (HIDTA) TASK FORCE - TRANSNATIONAL ORGANIZED CRIME WESTERN 
HEMISPHERE FOR THE PURPOSE OF MAXIMIZING INTER-AGENCY 
COOPERATION, AND TO IDENTIFY AND TARGET CRIMINAL ENTERPRISE 
GROUPS RESPONSIBLE FOR VIOLENT CRIMES WITHIN THE CITY AND 
SURROUNDING AREAS, WITH NO COST TO THE CITY OF LAREDO.  THIS MOU 
WAS PREVIOUSLY APPROVED USING THE SAN ANTONIO HYBRID TASK 
FORCE NAME AND IT HAS RECENTLY BEEN MODIFIED TO THE SAN ANTONIO 
HIDTA TASK FORCE.  THIS RATIFICATION IS ONLY TO REFLECT THE 
CORRECT TASK FORCE NAME ON THE MOU. 
 
 

INITIATED BY: 
Rosario C. Cabello 
Interim City Manager 

STAFF SOURCE: 
Claudio Treviño, Jr. 
Chief of Police 

PREVIOUS COUNCIL ACTION:  
City Council approved Resolution #2022-R-129 on August 1, 2022. 

  

BACKGROUND:   
  
The purpose of this MOU is to delineate the responsibilities of the FBI HIDTA Task Force participants, 
maximize inter-agency cooperation, and formalize relationships between the participating agencies for 
policy guidance, planning, training, public and media relations.  The mission of the FBI HIDTA Task Force 
is to identify and target criminal enterprise groups responsible for drug trafficking, money laundering, 
robbery, cries of violence such as murder and aggravated assault, and financial crimes such as fraud that 
further facilitate these violations.  The FBI HIDTA Task Force will enhance the effectiveness of 
federal/state/local law enforcement resources through a well-coordinated initiative seeking the most 
effective investigative/prosecutive avenues by which to convict and incarcerate dangerous offenders. 
 
 
 
 
 
 
 
 
 
 
 

FINANCIAL IMPACT:  
N/A 

  
COMMITTEE RECOMMENDATION:   
 
 

 

STAFF RECOMMENDATION:   
Recommends the approval of this Resolution. 



RESOLUTION #2022-R-170 
 

AUTHORIZING THE INTERIM CITY MANAGER TO RATIFY ENTERING INTO AND 
EXECUTING A MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF 
LAREDO POLICE DEPARTMENT (LPD) AND THE FEDERAL BUREAU OF 
INVESTIGATION (FBI) SAN ANTONIO HIGH INTENSITY DRUG TRAFFICKING AREA 
(HIDTA) TASK FORCE - TRANSNATIONAL ORGANIZED CRIME WESTERN 
HEMISPHERE FOR THE PURPOSE OF MAXIMIZING INTER-AGENCY 
COOPERATION, AND TO IDENTIFY AND TARGET CRIMINAL ENTERPRISE 
GROUPS RESPONSIBLE FOR VIOLENT CRIMES WITHIN THE CITY AND 
SURROUNDING AREAS, WITH NO COST TO THE CITY OF LAREDO.  THIS MOU 
WAS PREVIOUSLY APPROVED USING THE SAN ANTONIO HYBRID TASK FORCE 
NAME AND IT HAS RECENTLY BEEN MODIFIED TO THE SAN ANTONIO HIDTA 
TASK FORCE.  THIS RATIFICATION IS ONLY TO REFLECT THE CORRECT TASK 
FORCE NAME ON THE MOU. 

 
 Whereas, this MOU was previously approved using the San Antonio Hybrid Task 
Force and it has recently been modified to the San Antonio HIDTA Task Force; 

 
Whereas, this ratification is only to reflect the correct task force name on the 

MOU; 
 
Whereas, the Chief of Police recommends the approval of this memorandum of 

agreement.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
SECTION 1:  Authorizing the Interim City Manager to ratify entering into and executing a 
memorandum of understanding between the City of Laredo Police Department (LPD) and the 
Federal Bureau of Investigation (FBI) San Antonio High Intensity Drug Trafficking Area (HIDTA) 
Task Force - Transnational Organized Crime Western Hemisphere for the purpose of 
maximizing inter-agency cooperation, and to identify and target criminal enterprise groups 
responsible for violent crimes within the city and surrounding areas, with no cost to the City of 
Laredo.  This MOU was previously approved using the San Antonio HYBRID Task Force name 
and it has recently been modified to the San Antonio HIDTA Task Force.  This ratification is only 
to reflect the correct task force name on the MOU. 
  
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE _______ 
DAY OF _________________, 2022. 

 
      _________________________________ 
      PETE SAENZ 
      MAYOR  
 
ATTEST: 
 
____________________________ 
JOSE A. VALDEZ, JR. 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
____________________________ 
DOAHN “ZONE” T. NGUYEN 
CITY ATTORNEY 
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FEDERAL BUREAU OF INVESTIGATION 
SAN ANTONIO HIGH-INTENSITY DRUG TRAFFICKING AREA TASK FORCE - 

TRANSNATIONAL ORGANIZED CRIME WESTERN HEMISPHERE  
MEMORANDUM OF UNDERSTANDING 

 
 
 
PARTIES 

 
1. This Memorandum of Understanding (MOU) is entered into by and between the 

Federal Bureau of Investigation (FBI) and the Laredo Police Department (LPD) 
(“the Parties”). Nothing in this MOU should be construed as limiting or impeding 
the basic spirit of cooperation between these agencies. 

 
AUTHORITIES 

 
2. Authority for the FBI to enter into this agreement can be found in Title 28, United 

States Code (U.S.C.), Section (§) 533; 34 U.S.C. § 10211; Title 28, Code of 
Federal Regulations (C.F.R.), § 0.85; and applicable United States Attorney 
General's Guidelines. 

 
PURPOSE 

 
3. The purpose of this MOU is to delineate the responsibilities of the San Antonio 

High-Intensity Drug Trafficking Area Task Force (HIDTA Task Force) - 
Transnational Organized Crime Western Hemisphere personnel; formalize 
relationships between participating agencies for policy guidance, planning, 
training, public, and media relations; and maximize inter-agency cooperation.  

 
4. This MOU is not intended, and should not be construed, to create any right or 

benefit, substantive or procedural, enforceable at law or otherwise by any third 
party against the parties, the United States, or the officers, employees, agents, 
or other associated personnel thereof. No assignment or rights, duties, or 
obligations of this MOU shall be made by any party without the express written 
approval of a duly authorized representative of all other parties. 

 
MISSION 

 
5. The mission of the HIDTA Task Force is to identify and target for prosecution 

criminal enterprise groups responsible for drug trafficking, money laundering, 
robbery, crimes of violence such as murder and aggravated assault, and financial 
crimes such as fraud that further facilitate these violations. The HIDTA Task Force 
will enhance the effectiveness of federal/state/local law enforcement resources 
through a well-coordinated initiative seeking the most effective 
investigative/prosecutive avenues to convict and incarcerate dangerous 
offenders. 
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SUPERVISION AND CONTROL 

 
A. Supervision 

 
6. Overall management of the task force shall be the shared responsibility 

of the participating agency heads and/or their designees. 
 

7. The Special Agent in Charge (SAC) of the FBI San Antonio Division shall 
designate one Supervisory Special Agent (HIDTA Task Force Supervisor) to 
supervise the HIDTA Task Force. The HIDTA Task Force Supervisor may designate 
a Special Agent to serve as the HIDTA Task Force Coordinator (Task Force 
Coordinator). Either the HIDTA Task Force Supervisor or the Task Force 
Coordinator shall oversee day-to-day operational and investigative matters 
pertaining to the HIDTA Task Force. 

 
8. Conduct undertaken outside the scope of an individual's HIDTA Task Force duties 

and assignments under this MOU shall not fall within the oversight responsibility of 
the HIDTA Task Force Supervisor or Task Force Coordinator.  

 
9. HIDTA Task Force personnel will continue to report to their respective agency heads 

for non-investigative administrative matters not detailed in this MOU. 
 
10. Continued assignment of personnel to the HIDTA Task Force will be based on 

performance and at the discretion of appropriate management. The FBI SAC and 
HIDTA Task Force Supervisor will also retain discretion to remove any individual 
from the HIDTA Task Force. 

 
B. Case Assignments 

 
11. The FBI HIDTA Task Force Supervisor will be responsible for opening, monitoring, 

directing, and closing HIDTA Task Force investigations in accordance with existing 
FBI policy and the applicable United States Attorney General's Guidelines. 

 
12. Assignments of cases to personnel will be based on, but not limited to, 

experience, training, and performance, in addition to the discretion of the HIDTA 
Task Force Supervisor. 

 
13. For FBI administrative purposes, HIDTA Task Force cases will be entered into 

the FBI computer system. 
 

14. HIDTA Task Force personnel will have equal responsibility for each case 
assigned. HIDTA Task Force personnel will be responsible for complete 
investigation from predication to resolution. 

 
C. Resource Control 

 
15. The head of each participating agency shall determine the resources to be 

dedicated by that agency to the HIDTA Task Force, including personnel, as well 
as the continued dedication of those resources. The participating agency head 
or designee shall be kept fully apprised of all investigative developments by their 
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subordinates. 
 
OPERATIONS 

 
A. Investigative Exclusivity 

 
16. It is agreed that matters designated to be handled by the HIDTA Task 

Force will not knowingly be subject to non- HIDTA Task Force law 
enforcement efforts by any participating agencies. It is incumbent on each 
agency to make proper internal notification regarding the HIDTA Task 
Force's existence and areas of concern. 

 
17. It is agreed that there is to be no unilateral action taken on the part of the FBI or 

the LPD relating to HIDTA Task Force investigations or areas of concern. All 
law enforcement actions will be coordinated and cooperatively carried out. 

 
18. HIDTA Task Force investigative leads outside of the geographic areas of 

responsibility for the FBI San Antonio Division will be communicated to other FBI 
offices for appropriate investigation. 

 
B. Confidential Human Sources 

 
19. The disclosure of FBI informants or Confidential Human Sources (CHSs) to 

non- HIDTA Task Force personnel will be limited to situations that are essential 
to the effective performance of the HIDTA Task Force and only with prior FBI 
approval. These disclosures will be consistent with applicable FBI guidelines 
and policy. 

 
20. Non-FBI HIDTA Task Force personnel must not make any further disclosure of the 

identity of an FBI CHS, including to other individuals assigned to the HIDTA Task 
Force.  No documents which identify, tend to identify, or may indirectly identify an 
FBI CHS may be released without prior FBI approval. 

 
21. In those instances where the LPD provides a CHS, the FBI may, consistent with 

FBI policy, become solely responsible for the CHS's continued development, 
operation, and compliance with necessary administrative procedures regarding 
operation and payment as set forth by the FBI. 

 
22. Applicable United States Attorney General's Guidelines and FBI policy and 

procedure for operating FBI CHSs shall apply to all FBI CHSs opened and 
operated in furtherance of HIDTA Task Force investigations. Documentation of, 
and any payments made to, FBI CHSs shall be in accordance with FBI policy and 
procedure. 

 
23. Operation, documentation, and payment of any CHS opened and operated in 

furtherance of a HIDTA Task Force investigation must be in accordance with 
applicable United States Attorney General's Guidelines and FBI policy, regardless 
of whether the handling agency is an FBI HIDTA Task Force participating agency. 
Documentation of state, county, or local CHSs opened and operated in 
furtherance of HIDTA Task Force investigations shall be maintained at an agreed-
upon location. 
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C. Reports and Records 
 

24. Records or reports created or obtained by the HIDTA Task Force are the property of 
the FBI, and disclosure of such records, if it occurs, shall be pursuant to applicable 
federal law, with the approval of the FBI. If such records are shared outside of the 
HIDTA Task Force with state and/or local law enforcement agencies, they are merely 
loaned to the non-Federal agency and are subject to retrieval by the FBI at its 
discretion. In the event that the Laredo Police Department receives a request 
pursuant to Texas's public records statute, the civil or criminal discovery process, or 
other judicial, legislative, or administrative processes close HIDTA Task Force 
records, the Laredo Police Department will immediately notify the FBI of any such 
request to give sufficient time for the FBI to seek to prevent disclosure through 
appropriate channels, if necessary.  

 
25. All investigative reporting will be prepared in compliance with existing FBI policy. 

Subject to pertinent legal and/or policy restrictions, copies of pertinent documents 
created by HIDTA Task Force personnel may be made available for inclusion in 
the respective investigative agencies' files as appropriate. 

 
26. HIDTA Task Force reports prepared in cases assigned to HIDTA Task Force 

personnel will be maintained at an FBI-approved location; the FBI will maintain 
original documents. 

 
27. Records and reports generated in HIDTA Task Force cases which are opened and 

assigned by the FBI SSA with designated oversight for investigative and personnel 
matters will be maintained in the FBI investigative file for HIDTA Task Force. 

 
28. HIDTA Task Force investigative records maintained at the FBI San Antonio 

Division of the FBI will be available to all HIDTA Task Force personnel, as well 
as their supervisory and command staff subject to pertinent legal, 
administrative, and/or policy restrictions. 

 
29. All evidence and original tape recordings (audio and video) acquired by the FBI 

during the course of the HIDTA Task Force investigations will be maintained by the 
FBI. The FBI’s rules and policies governing the submission, retrieval, and chain of 
custody will be adhered to by HIDTA Task Force personnel. 

 
30. All HIDTA Task Force investigative records will be maintained at an approved FBI 

location. Placement of all or part of said information into LPD’s files rests with the 
discretion of supervisory personnel of the concerned agencies, subject to FBI 
SSA approval. 

 
31. Classified information and/or documents containing information that identifies or 

tends to identify an FBI CHS shall not be placed in the files of participating 
agencies unless appropriate FBI policy has been satisfied and only with prior FBI 
approval. 

 
32. The Parties acknowledge that this MOU may provide HIDTA Task Force 

personnel with access to information about U.S. persons which is protected by 
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the Privacy Act of 1974 and/or Executive Order 12333. The Parties expressly 
agree that all such information will be handled lawfully pursuant to the provisions 
thereof. The Parties further agree that if this access to information by HIDTA Task 
Force personnel requires a change in privacy compliance documents, those 
changes will be accomplished prior to access being granted. 

 
INFORMATION SHARING 

 
33. No information possessed by the FBI, including information derived from 

informal communications between HIDTA Task Force personnel and FBI 
employees not assigned to the HIDTA Task Force, may be disseminated by 
HIDTA Task Force personnel to non- HIDTA Task Force personnel without the 
approval of the HIDTA Task Force Supervisor and in accordance with the 
applicable laws and internal regulations, procedures, policies, or agreements 
between the FBI and the participating agencies that would permit the 
participating agencies to receive that information directly. Likewise, HIDTA Task 
Force personnel will not provide LPD information to the FBI that is not otherwise 
available to it unless authorized by appropriate LPD officials. 

 
34. Each Party that discloses personally identifiable information (PII) is responsible for 

making reasonable efforts to ensure that the information disclosed is accurate, 
complete, timely, and relevant, and such disclosure is consistent with relevant 
statutes, applicable United States Attorney General's Guidelines, and FBI policy. 

 
35. The FBI is providing access to information from its records with the understanding 

that in the event the recipient becomes aware of any inaccuracies in the data, the 
recipient will promptly notify the FBI so that corrective action can be taken. 
Similarly, if the FBI becomes aware that information it has received pursuant to 
this MOU is inaccurate, it will notify the contributing Party so that corrective action 
can be taken. 

 
36. Each Party is responsible for ensuring that information it discloses was not 

knowingly obtained or maintained in violation of any law or policy applicable to the 
disclosing Party, and that information is only made available to the receiving Party 
as may be permitted by laws, regulations, policies, or procedures applicable to the 
disclosing Party. 

 
37. Each Party will immediately report to the other Party each instance in which data 

received from the other Party is used, disclosed, or accessed in an unauthorized 
manner (including any data losses or breaches). 

 
38. Each party agrees to provide, upon request, details regarding the handling and 

maintenance of data in electronic and paper recordkeeping systems maintained 
pursuant to the provisions of this MOU, in order to allow the other party to ensure that 
appropriate security and privacy protections are in place. Such information shall be 
provided to the extent allowable by the laws, regulations, and policies governing each 
party. 

 
PROSECUTIONS 
 

39. HIDTA Task Force investigative procedures, whenever practicable, are to 
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conform to the requirements which would allow for either federal or state 
prosecution. 

 
40. A determination will be made on a case-by-case basis whether the prosecution of 

HIDTA Task Force cases will be at the state or federal level. This determination 
will be based on the evidence obtained and a consideration of which level of 
prosecution would be of the greatest benefit to the overall objectives of the HIDTA 
Task Force. 

 
41. In the event that a state or local matter is developed that is outside the jurisdiction 

of the FBI or it is decided to prosecute a HIDTA Task Force case at the state or 
local level, the FBI agrees to provide all relevant information to the state and local 
authorities in accordance with all applicable legal and policy limitations. 

 
A. Investigative Methods/Evidence 

 
42. For cases assigned to an FBI Special Agent or in which FBI CHSs are utilized, the 

parties agree to conform to federal standards concerning evidence collection, 
processing, storage, and electronic surveillance. However, in situations where the 
investigation will be prosecuted in the State Court where statutory or common law 
of the state is more restrictive than the comparable federal law, the investigative 
methods employed by FBI case agents shall conform to the requirements of such 
statutory or common law pending a decision as to the venue for prosecution. 

 
43. In all cases assigned to the state, county, or local law enforcement participants, 

the parties agree to utilize federal standards pertaining to evidence handling and 
electronic surveillance activities as outlined in the Domestic Investigations and 
Operations Guide to the greatest extent possible. However, in situations where 
the statutory or common law of the state is more restrictive than the comparable 
federal law, the investigative methods employed by state and local law 
enforcement agencies shall conform to the requirements of such statutory or 
common law pending a decision as to the venue for prosecution. 

 
44. The use of other investigative methods (search warrants, interceptions of oral 

communications, etc.) and reporting procedures in connection therewith will be 
consistent with the policies and procedures of the FBI. 

 
 

B. Undercover Operations 
 

45. All HIDTA Task Force undercover operations will be conducted and reviewed in 
accordance with FBI guidelines and policies and applicable United States 
Attorney General's Guidelines, including the Attorney General's Guidelines on 
Federal Bureau of Investigation Undercover Operations. All participating 
agencies may be requested to enter into an additional agreement if an employee 
of the participating agency is assigned duties that require the officer to act in an 
undercover capacity. 

 
USE OF LESS-THAN-LETHAL DEVICES 

 
46. The parent agency of each individual assigned to the HIDTA Task Force will ensure 



   
 

 7  
 

that while the individual is participating in FBI-led task force operations in the capacity 
of a task force officer, task force member, or task force participant, the individual will 
carry only less-than-lethal devices that the parent agency has issued to the individual 
and that the individual has been trained in accordance with the agency's policies and 
procedures. 

 
47. The parent agency of each individual assigned to the HIDTA Task Force will ensure 

that the agency's policies and procedures for use of any less-than-lethal device that 
will be carried by the task force officer, task force member, or task force participant 
are consistent with the Department of Justice (DOJ) May 16, 2011 policy statement 
on the Use of Less-Than-Lethal Devices. 

 
48. Pursuant to Section VIII of May 16, 2011, DOJ Policy on the Use of Less-Than-Lethal 

Devices, all state/local officers participating in joint task force operations must be 
made aware of and adhere to this DOJ policy and its limits on DOJ officers. 

 
DEADLY FORCE AND SHOOTING INCIDENT POLICIES 

 
49. HIDTA Task Force personnel will follow their own agencies' policies 

concerning firearms discharge and use of deadly force. 
 
DEPUTATIONS 

 
50. Local and state law enforcement personnel designated to the HIDTA Task Force, 

subject to a limited background inquiry, may be sworn as federally deputized 
Special Deputy United States Marshals, with the FBI securing the required 
deputation authorization. These deputations should remain in effect throughout 
the tenure of each investigator's assignment to the HIDTA Task Force or until the 
termination of the HIDTA Task Force, whichever comes first. 

 
51. Deputized HIDTA Task Force personnel will be subject to the rules and regulations 

pertaining to such deputation. Administrative and personnel policies imposed by the 
participating agencies will not be voided by the deputation of their respective 
personnel. 

 
 
VEHICLES 

 
52. In furtherance of this MOU, employees of LPD may be permitted to drive FBI-

owned or leased vehicles for official HIDTA Task Force business and only in 
accordance with applicable FBI policy, rules, and regulations, including those 
outlined in the FBI Government Vehicle Use Policy Guide (1093PG). The 
assignment of an FBI-owned or leased vehicle to LPD HIDTA Task Force 
personnel will require the execution of a separate Vehicle Use Agreement. 

 
53. The participating agencies agree that FBI vehicles will not be used to 

transport passengers unrelated to HIDTA Task Force business. 
 

54. The FBI and the United States will not be responsible for any tortious act or 
omission on the part of LPD and/or its employees or for any liability resulting from 
the use of an FBI-owned or leased vehicle utilized by LPD HIDTA Task Force 
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personnel, except where liability may fall under the provisions of the Federal Tort 
Claims Act (FTCA), as discussed in the Liability Section herein below. 

 
55. The FBI and the United States shall not be responsible for any civil liability 

arising from the use of an FBI-owned or leased vehicle by LPD HIDTA Task 
Force personnel while engaged in any conduct other than their official duties and 
assignments under this MOU. 

 
56. To the extent permitted by applicable law, LPD agrees to hold harmless the FBI 

and the United States, for any claim for property damage or personal injury arising 
from any use of an FBI-owned or leased vehicle by LPD HIDTA Task Force 
personnel that is outside the scope of their official duties and assignments under 
this MOU. 

 
SALARY/OVERTIME COMPENSATION 

 
57. The FBI and LPD remain responsible for all personnel costs for their HIDTA Task 

Force representatives, including salaries, overtime payments, and fringe benefits 
consistent with their respective agencies, except as described in paragraph 58 
below. 

 
58. Subject to funding availability and legislative authorization, the FBI will reimburse 

LPD the cost of overtime worked by non-federal HIDTA Task Force personnel 
assigned full time to HIDTA Task Force, provided overtime expenses were 
incurred as a result of HIDTA Task Force-related duties, and subject to the 
provisions and limitations set forth in a separate Cost Reimbursement Agreement 
to be executed in conjunction with this MOU. A separate Cost Reimbursement 
Agreement must be executed between the FBI and LPD for a full-time 
employee(s) assigned to HIDTA Task Force, consistent with regulations and policy, 
prior to any reimbursement by the FBI. Otherwise, overtime shall be compensated 
in accordance with applicable LPD overtime provisions and shall be subject to the 
prior approval of appropriate personnel. 

 
PROPERTY AND EQUIPMENT 

 
59. Property utilized by the HIDTA Task Force in connection with authorized 

investigations and/or operations and in the custody and control and used at the 
direction of the HIDTA Task Force will be maintained in accordance with the 
policies and procedures of the agency supplying the equipment. Property 
damaged or destroyed which was utilized by HIDTA Task Force in connection with 
authorized investigations and/or operations and is in the custody and control and 
used under the direction of the HIDTA Task Force, will be the financial 
responsibility of the agency supplying said property. 

 
FUNDING 

 
60. This MOU is not an obligation or commitment of funds, nor a basis for the 

transfer of funds, but rather is a basic statement of the understanding between 
the parties hereto of the tasks and methods for performing the tasks described 
herein. Unless otherwise agreed in writing, each party shall bear its own costs in 
relation to this MOU.  



   
 

 9  
 

 
61. Expenditures by each party will be subject to its budgetary processes and to the 

availability of funds and resources pursuant to applicable laws, regulations, and 
policies. The parties expressly acknowledge that the above language in no way 
implies that Congress will appropriate funds for such expenditures. 

 
FORFEITURES 

 
62. The FBI shall be responsible for processing assets seized for federal 

forfeiture in conjunction with HIDTA Task Force operations. 
 

63. Asset forfeitures will be conducted in accordance with federal law, and the rules 
and regulations set forth by the FBI and DOJ. Forfeitures attributable to HIDTA 
Task Force investigations may be equitably shared with the agencies 
participating in the HIDTA Task Force. 

 
DISPUTE RESOLUTION 

 
64. In cases of overlapping jurisdiction, the participating agencies agree to work in 

concert to achieve the HIDTA Task Force's objectives. 
 

65. The participating agencies agree to attempt to resolve any disputes regarding 
jurisdiction, case assignments, workload, etc., at the field level first before 
referring the matter to supervisory personnel for resolution. 

 
MEDIA RELEASES 

 
66. All media releases and statements will be mutually agreed upon and jointly 

handled according to FBI and LPD policy and guidelines. 
 

67. Press releases will conform to DOJ Guidelines regarding press releases. No 
release will be issued without the FBI final wri t ten approval. 

 
SELECTION TO HIDTA TASK FORCE AND SECURITY CLEARANCES 

 
68. If an LPD candidate for the HIDTA Task Force will require a security clearance, he 

or she will be contacted by FBI security personnel to begin the background 
investigation process prior to the assigned start date. 

 
69. If, for any reason, the FBI determines that an LPD candidate is not qualified or 

eligible to serve on the HIDTA Task Force, the LPD will be so advised, and a 
request will be made for another candidate. 

 
70. Upon being selected, each candidate will receive a comprehensive briefing on FBI 

field office security policies and procedures. During the briefing, each candidate will 
execute non-disclosure agreements (SF-312 and FD-868), as may be necessary or 
required by the FBI. 

 
71. Before receiving unescorted access to FBI space identified as an open storage 

facility, HIDTA Task Force personnel will be required to obtain and maintain a Top 
Secret security clearance. HIDTA Task Force personnel will not be allowed 
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unescorted access to FBI space unless they have received a Top-Secret security 
clearance. 

 
72. Upon departure from the HIDTA Task Force, each individual whose assignment to 

the HIDTA Task Force is completed will be given a security debriefing and 
reminded of the provisions contained in the non-disclosure agreements to which 
he or she previously agreed. 

 
LIABILITY 

 
73. The participating agencies acknowledge that this MOU does not alter the 

applicable law governing civil liability, if any, arising from the conduct of personnel 
assigned to the HIDTA Task Force. 

 
74. The LPD shall immediately notify the FBI of any civil, administrative, or criminal 

claim, complaint, discovery request, or other requests for information of which the 
agency receives notice, concerning or arising from the conduct of personnel 
assigned to the HIDTA Task Force or otherwise relating to the HIDTA Task Force.  In 
the event that a civil claim or complaint is brought against a state or local officer 
assigned to the HIDTA Task Force, the officer may request legal representation 
and/or defense by DOJ, under the circumstances and pursuant to the statutes and 
regulations identified below. 

 
75. For the limited purpose of defending against a civil claim arising from alleged 

negligent or wrongful conduct under common law under the FTCA, 28 U.S.C. § 
1346(b), and §§ 2671- 2680:  An individual assigned to the HIDTA Task Force who 
is named as a defendant in a civil action as a result of or in connection with the 
performance of his or her official duties and assignments pursuant to this MOU 
may request to be certified by the Attorney General or his designee as having 
acted within the scope of federal employment at the time of the incident giving rise 
to the suit.  28 U.S.C. § 2679(d)(2).  Upon such certification, the individual will be 
considered an "employee" of the United States government for the limited purpose 
of defending the civil claim under the FTCA, and the claim will proceed against the 
United States as the sole defendant. 28 U.S.C. § 2679(d)(2). Once an individual is 
certified as an employee of the United States for purposes of the FTCA, the United 
States is substituted for the employee as the sole defendant with respect to any 
tort claims. Decisions regarding certification of employment under the FTCA are 
made on a case-by-case basis, and the FBI cannot guarantee such certification to 
any HIDTA Task Force personnel. 

 
76. For the limited purpose of defending against a civil claim arising from an alleged 

violation of a federal statute or of the U.S. Constitution pursuant to 42 U.S.C. § 
1983 or Bivens v. Six Unknown Named Agents of the Federal Bureau of 
Narcotics, 403 U.S. 388 (1971), an individual assigned to the HIDTA Task Force 
who is named as a defendant in a civil action as a result of or in connection with 
the performance of his or her official duties and assignments pursuant to this 
MOU may request individual-capacity representation by DOJ to defend against 
the claims. 28 C.F.R. §§ 50.15, 50.16. Any such request for individual-capacity 
representation must be made in the form of a letter from the individual defendant 
to the U.S. Attorney General. The letter should be provided to Chief Division 
Counsel (CDC) for the FBI San Antonio Division, who will then coordinate the 
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request with the FBI Office of the General Counsel. In the event of an adverse 
judgment against the individual, he or she may request indemnification from DOJ. 
28 C.F.R. § 50.15(c)(4). Requests for DOJ representation and indemnification are 
determined by DOJ on a case-by-case basis. The FBI cannot guarantee the 
United States will provide legal representation or indemnification to any HIDTA 
Task Force personnel. 

 
77. Liability for any conduct by HIDTA Task Force personnel undertaken outside of the 

scope of their assigned duties and responsibilities under this MOU shall not be the 
responsibility of the FBI or the United States. 

 
DURATION 

 
78. The term of this MOU is for the duration of the HIDTA Task Force's operations, 

contingent upon approval of necessary funding, but may be terminated at any 
time upon written mutual consent of the participating agencies. 

 
79. Any participating agency may withdraw from the HIDTA Task Force at any time 

by written notification to the FBI SSA with designated oversight for investigative 
and personnel matters or program manager of the HIDTA Task Force at least 30 
days prior to withdrawal. 

 
80. Upon termination of this MOU, all equipment provided to the HIDTA Task Force will 

be returned to the supplying agency/agencies. In addition, when an entity 
withdraws from the MOU, the entity will return equipment to the supplying 
agency/agencies. Similarly, the remaining agencies will return to a withdrawing 
agency any unexpended equipment supplied by the withdrawing agency during 
any HIDTA Task Force participation. 

 
MODIFICATIONS 

 
81. This agreement may be modified at any time by written consent of all involved 

agencies. 
 

82. Modifications to this MOU shall have no force and effect unless such 
modifications are reduced to writing and signed by an authorized representative 
of each participating agency. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
    Police    64.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño Jr., Chief of Police 

SUBJECT
2022-R-171 Authorizing the Interim City Manager to submit a grant application in the
estimated amount of $50,000.00 to the Texas Department of Transportation to fund
the FY 2023 STEP Impaired Driving Mobilization (IDM) Program. The City of Laredo
must match approximately 24% of the total grant funds. The performance period is
during enforcement waves scheduled on holidays between October 01, 2022 through
September 30, 2023. This grant funding is to pay overtime salaries to officers to
increase enforcement to arrest individuals driving while intoxicated (DWI) and driving
under the influence (DUI) of alcohol by a minor. Funding is available in the Special
Police Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Texas Department of Public Transportation has made a grant titled STEP
Impaired Driving Mobilization Program available to the Laredo Police Department. 
Selective Traffic Enforcement Program (STEP) projects reimburse overtime activities
by local law enforcement to reduce crashes by focusing enforcement efforts on high
crash areas called Enforcement Zones.  Impaired Driving Mobilization (IDM) project
conducts enforcement waves during holiday periods to increase arrests for driving
while intoxicated (DWI), and/or driving under the influence (DUI) of alcohol by a minor. 
The IDM Waves scheduled are the Christmas/New Year's Wave, Spring Break Wave,
Independence Day Wave, and Labor Day Wave.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that Council approves the resolution.



Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Special Police
Account #: 229-2333
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Special Police Fund 229-2333.

Attachments
Resolution 



RESOLUTION 2022-R-171 
 
AUTHORIZING THE INTERIM CITY MANAGER TO SUBMIT A GRANT APPLICATION 
IN THE ESTIMATED AMOUNT OF $50,000.00 TO THE TEXAS DEPARTMENT OF 
TRANSPORTATION TO FUND THE FY 2023 STEP IMPAIRED DRIVING 
MOBILIZATION (IDM) PROGRAM.  THE CITY OF LAREDO IS REQUIRED TO MATCH 
APPROXIMATELY 24% OF TOTAL GRANT FUNDS.  THE PERFORMANCE PERIOD IS 
DURING ENFORCEMENT WAVES SCHEDULED ON HOLIDAYS BETWEEN OCTOBER 
01, 2022 THROUGH SEPTEMBER 30, 2023.  THIS GRANT FUNDING IS TO PAY 
OVERTIME SALARIES TO OFFICERS IN ORDER TO INCREASE ENFORCEMENT TO 
ARREST INDIVIDUALS DRIVING WHILE INTOXICATED (DWI) AND DRIVING UNDER 
THE INFLUENCE (DUI) OF ALCOHOL BY MINOR.  FUNDING IS AVAILABLE IN THE 
SPECIAL POLICE FUND. 
 

Whereas, there is available to the City of Laredo a grant entitled STEP Impaired 
Driving Mobilization Program from the Texas Department of Transportation for the 
enforcement to arrest individuals driving under the influence of a controlled substance; and 

 
Whereas, the City Council finds that such acceptance should be made and will 

be beneficial to the City of Laredo; and 
 
 Whereas, in order to ensure compliance and funding eligibility of said grant the 
Laredo Police Department is required to implement and fully comply with the requirements 
of our internal ethics and compliance program required by Title VI Texas Administrative 
Code Section 10.51 prior to award and/or disbursement of grant funds. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
Section 1: Authorizing the Interim City Manager to submit a grant application in the 
estimated amount of $50,000.00 to the Texas Department of Transportation to fund the FY 
2023 STEP Impaired Driving Mobilization (IDM) program.  The City of Laredo is required 
to match approximately 24% of total grant funds.  The performance period is IDM 
enforcement wave dates scheduled by TxDOT between October 01, 2022 through 
September 30, 2023.  This grant funding is to pay overtime salaries to officers in order to 
increase enforcement to arrest individuals driving while intoxicated (DWI) and driving under 
the influence (DUI) of alcohol by minor. 
 
Section 2:  It authorizes the Interim City Manager to execute all necessary documents 
to achieve said grant and to effectuate its terms. 
 

 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
   DAY OF  , 2022. 
 
 
 
        

          PETE SAENZ 

          MAYOR 
 

 

 
 



ATTEST: 
 
 
 
________________________________ 

JOSE A. VALDEZ, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
 
 
 
________________________________ 

DOANH T. NGUYEN 
CITY ATTORNEY 
 



   
    Police    65.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño Jr., Chief of Police 

SUBJECT
2022-R-172 Authorizing the Interim City Manager to accept a grant in the amount of
$67,974.00 from the U.S. Department of Justice, Office of Justice Programs, Bureau
of Justice Assistance for the funding of the Edward Byrne Memorial Justice Assistance
Grant (JAG) Program FY 2022.  The grant performance period is October 1, 2022,
through September 30, 2025.  The Bureau of Justice Assistance mandates that this
grant allocation be divided equally between the City of Laredo and Webb County;
$33,987.00 will be allocated for the LPD Network Specialist and $33,987.00 for Webb
County Sheriff's Office equipment, supplies, and training that enhances the
department operations. Funding is available in the Special Police Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Resolution 2022-R-114 to submit the grant application was approved by Council on
July 18, 2022.

BACKGROUND
The Edward Byrne Memorial Justice Assistance Grant Program is the primary provider
of federal criminal justice funding to states and units of local government. This program
furthers the Department's mission by assisting state, local, and tribal efforts to prevent
and/or reduce crime and violence. In general, JAG funds awarded to a unit of local
government may be used to provide additional personnel, equipment, supplies,
contractual support, training, technical assistance, and information systems for
criminal justice.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that Council approves this resolution.

Fiscal Impact



Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Special Police Grant
Account #: 229-2380/229-2381
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
FY 2022 JAG funding: Jurisdiction Allocation $33,987.00 - Laredo, $33,987.00 Webb
for a joint allocation of $67,974.00.

Funding is available in the Special Police Fund.

Attachments
Resolution 
Award Notification 



RESOLUTION 2022-R-172 
 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT A GRANT IN THE 
AMOUNT OF $67,974.00 FROM THE U.S. DEPARTMENT OF JUSTICE, OFFICE OF 
JUSTICE PROGRAMS, BUREAU OF JUSTICE ASSISTANCE FOR THE FUNDING OF 
THE EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) 
PROGRAM FY 2022.  THE GRANT PERFORMANCE PERIOD IS OCTOBER 01, 2022 
THROUGH SEPTEMBER 30, 2025.  THE BUREAU OF JUSTICE ASSISTANCE 
MANDATES THAT THIS GRANT ALLOCATION BE DIVIDED EQUALLY BETWEEN 
THE CITY OF LAREDO AND WEBB COUNTY; $33,987.00 WILL BE ALLOCATED 
FOR THE LPD NETWORK SPECIALIST AND $33,987.00 FOR WEBB COUNTY 
SHERIFF'S OFFICE EQUIPMENT, SUPPLIES, AND TRAINING THAT ENHANCES 
DEPARTMENT OPERATIONS.  FUNDING IS AVAILABLE IN THE SPECIAL POLICE 
FUND. 
 
Whereas, the Office of Justice Programs, Justice Assistance Grant Program, mandates 
that this grant be divided equally between the City of Laredo and Webb County; and 
 
Whereas, the Interim City Manager is authorized to apply for, accept, reject, alter or 
terminate this grant on behalf of the City of Laredo; and 
 
Whereas, this grant will pay support staff salaries, equipment, supplies, and training for 
police operations; and  
 
Whereas, the City of Laredo has agreed that in the event of loss or misuse of the Office 
of Justice Programs funds, the City of Laredo assures that the funds will be returned to 
the Office of Justice Programs, Bureau of Justice Assistance in full. 
 
     NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1:  Authorizing the Interim City Manager to accept a grant application in the 
amount of $67,974.00 from the U.S. Department of Justice, Office of Justice Programs, 
Bureau of Justice Assistance for the funding of the Edward Byrne Memorial Justice 
Assistance Grant (JAG) Program FY 2022.  The grant performance period is October 01, 
2022 through September 30, 2025.  The Bureau of Justice Assistance mandates that this 
grant allocation be divided equally between the City of Laredo and Webb County; 
$33,987.00 will be allocated for the LPD Network Specialist and $33,987.00 for Webb 
County Sheriff's Office equipment, supplies, and training that enhances department 
operations. 
 
Section 2:  It authorizes the Interim City Manager to execute all necessary forms and 
documents to obtain said grant and to effectuate its terms. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2022. 
 
         
 



        __________________________ 
        PETE SAENZ 
        MAYOR  
ATTEST:        
 
 
 
_________________________     
JOSE A. VALDEZ, JR. 
CITY SECRETARY        
 
 
 
APPROVED AS TO FORM: 
 

 

 

 

_________________________  
DOANH T. NGUYEN 
CITY ATTORNEY 



From: Default <do-not-reply@ojp.usdoj.gov>  
Sent: Monday, September 26, 2022 8:07 PM 
To: Jose J. Villarreal <jvillarrea@ci.laredo.tx.us>; Rosario Cabello <Rcabello@ci.laredo.tx.us>; Laura L. Ortiz 
<lortiz2@ci.laredo.tx.us> 
Subject: DOJ Justice Grants System - Award Number 15PBJA-22-GG-02315-JAGX Notification 
 

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 

 

Congratulations! Application GRANT13689903 submitted under the 2022 BJA FY 
22 Edward Byrne Memorial Justice Assistance Grant Program - Local 
Solicitation has been selected for an award. Please log into Justice Grants System 
(JustGrants) at https://justgrants.usdoj.gov to see award details. 
 
For assistance logging into JustGrants, contact JustGrants.Support@usdoj.gov or 
833-872-5175. 
 
Prior to the Authorized Representative accepting the award, the Entity Administrator 
needs to assign a Financial Manager (responsible for submitting the Federal 
Financial Form), a Grant Award Administrator (responsible for submitting Grant 
Award Modifications, Performance Reports and Closeouts) and an Alternate Grant 
Award Administrator (responsible for submitting Grant Award Modifications) to the 
award.  
 
To be eligible for payment, follow the Automated Standard Application for Payments 
(ASAP) recipient enrollment and login guidance at the JustGrants Website 
www.justicegrants.usdoj.gov. Please do not reply to this message. You can contact 
your grant manager Wendy Rose  at 120-251-4784  and Wendy.Rose@usdoj.gov  

 

For more information go to www.justicegrants.usdoj.gov 
JustGrants is operated under the U.S. Department of Justice 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño Jr., Chief of Police 

SUBJECT
2022-R-174 Authorizing the Interim City Manager to accept a grant in the amount of
$24,975.00 from the Office of the Governor, Public Safety Office, Criminal Justice
Division for the FY 2023 First Responder Mental Health Grant, Peer Support Program.
The Laredo Police Department will utilize this funding to obtain a professional service
contract for clinical advisory for trauma and work-related counseling and training for
the sustainment of the LPD Peer Support Program. The grant performance period is
October 01, 2022, through September 30, 2023. No local match is required. Grant
funding is available in the Special Police Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Resolution 2022-R-024 to submit the grant application was approved by Council on
February 07, 2022.

BACKGROUND
The purpose of the First Responder Mental Health Program is to provide services and
assistance directly to peace officers and first responders to address direct and indirect
trauma that occurs in the course of their normal duties either as the result of the
commission of crimes by other persons or in response to an emergency.  The
objectives of the program are to: provide a confidential, specialized, evidence-based
approach to treating and reducing stress for officers and first responders; improve
coping mechanism and strategies; increase morale and productivity; and reduce
stigma associated with seeking help by providing safe, effective and confidential
services.  Federal funding is authorized for these projects under the Victims of Crime
Act (VOCA) of 1984 as amended and codified in 34 U.S.C. § 20103.  All awards are
subject to the availability of appropriated federal funds and any modifications or
additional requirements that may be imposed by law.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Recommends that Council approves the resolution.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229-2392
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
The OOG PO-Peace Officer Mental Health Program, Peer Support Program will be in
the amount of $24,975.00.  No local match required.
Grant funding is available in the Special Police Fund 229.

Attachments
Resolution 
Award Notification 
Statement of Grant Award 



RESOLUTION 2022-R-174 
 
AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT A GRANT IN THE 
AMOUNT OF $24,975.00 FROM THE OFFICE OF THE GOVERNOR (OOG), PUBLIC 
SAFETY OFFICE, CRIMINAL JUSTICE DIVISION (CJD) FOR THE FY 2023 FIRST 
RESPONDER MENTAL HEALTH GRANT, PEER SUPPORT PROGRAM.  THE 
LAREDO POLICE DEPARTMENT WILL UTILIZE THIS FUNDING TO OBTAIN A 
PROFESSIONAL SERVICE CONTRACT FOR CLINICAL ADVISORY FOR TRAUMA 
AND WORK-RELATED COUNSELING AND TRAINING FOR THE SUSTAINMENT OF 
THE LPD PEER SUPPORT PROGRAM.  THE GRANT PERFORMANCE PERIOD IS 
OCTOBER 01, 2022 THROUGH SEPTEMBER 30, 2023.  NO LOCAL MATCH IS 
REQUIRED.  GRANT FUNDING IS AVAILABLE IN THE SPECIAL POLICE FUND. 
 
Whereas, the City of Laredo finds it in the best interest of the citizens of Laredo, that 
the Peer Support Program be operated for the 2022-2023 fiscal year; and 
 
Whereas, the Police Chief recommends that City Council authorize this grant application 
to obtain a professional service contract for peer support; and 
 
Whereas, the City of Laredo designates the Interim City Manager as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, 
alter or terminate this grant on behalf of the City of Laredo; and 
 
Whereas, the City of Laredo agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City of Laredo assures that the funds will be returned to the Office of 
the Governor in full. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1:  Authorizing the Interim City Manager to accept a grant in the amount of 
$24,975.00 from the Office of the Governor (OOG), Public Safety Office, Criminal Justice 
Division (CJD) for the FY 2023 First Responder Mental Health Grant, Peer Support 
Program.  The Laredo Police Department will utilize this funding to obtain a professional 
service contract for Clinical Advisory for Trauma and Work-Related Counseling and 
training for the sustainment of the LPD Peer Support Program.  The grant performance 
period is October 01, 2022 through September 30, 2023. 
  
Section 2:  It authorizes the Interim City Manager to execute all necessary documents to 
obtain said grant and to effectuate its terms. 
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2022. 
 
 
Grant Number: 3947303 
       _____________________________ 
       PETE SAENZ 
       MAYOR  



 

 
ATTEST: 
 
 
 
________________________________ 
JOSE A. VALDEZ, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
 
 
 
________________________________ 
DOANH T. NGUYEN 
CITY ATTORNEY 
 



From: eGrants@gov.texas.gov [mailto:eGrants@gov.texas.gov]  
Sent: Thursday, October 6, 2022 12:20 PM 

To: Rosario Cabello; Jose J. Villarreal; Jose F. Castillo 
Subject: CJD eGrants: Notification of OOG Grant Award for Grant Number: 3947303 

 

CAUTION: This email originated from outside your organization. Exercise caution when 

opening attachments or clicking links, especially from unknown senders. 

It is a pleasure to inform you that your application for funding has been awarded! 

 

See the instructions below for specific information about activating your award. Thank you for 

your work and best wishes for a successful project. 

 

 

Instructions for Activating Your Grant 

 

To activate your agency’s grant, the Authorized Official should log on to eGrants at 

https://eGrants.gov.texas.gov 

and go to the ‘My Home’ page. In the ‘Current Status’ column, locate the application(s) marked 

‘Pending Acceptance of Award’. Click on the grant number and proceed to the ‘Accept Award’ 

tab. At the bottom of this page you may click the appropriate tab to ‘Accept’ or ‘Decline’ the 

award for your grant. 

Public Safety Office (PSO)  

Contact Us: https://egrants.gov.texas.gov/contactpage.aspx  

 

Help Desk Email:   eGrants@gov.texas.gov  

 

Website: https://eGrants.gov.texas.gov  

 

PSO Phone: (512) 463-1919  

 



Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’
tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of
this Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Uniform Grant Management Standards (UGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 3947303 Award Amount: $24,975.00
Date Awarded: 10/6/2022 Grantee Cash Match: $0.00
Grant Period: 10/01/2022 - 09/30/2023 Grantee In Kind Match: $0.00
Liquidation Date: 12/29/2023 Grantee GPI: $0.00
Program Fund: PO-Peace Officer Mental Health Program Total Project Cost: $24,975.00
Grantee Name: Laredo, City of
Project Title: Peer Support Program FY 2023
Grant Manager: LaDonna McCray
Unique Entity Identifier (UEI): LDMTCMMA9Q44

CFDA: N/A 
Federal
Awarding
Agency:

N/A-State Funds

Federal Award
Date: N/A - State Funds

Federal/State
Award ID
Number:

2022-PO-ST-0000

Total Federal
Award/State
Funds
Appropriated:

$200,000.00



Pass Thru Entity
Name:

Texas Office of the Governor – Criminal Justice Division (CJD)

Is the Award
R&D: No

Federal/State
Award
Description:

The purpose of this program is to provide services and assistance directly to peace officers and first
responders to address direct and indirect trauma that occurs in the course of their normal duties either as
the result of the commission of crimes by other persons or in response to an emergency.



   
    Police    67.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño, Jr., Chief of Police 

SUBJECT
2022-R-176 Authorizing the Interim City Manager to accept a grant in the amount of
$106,268.12 from the Office of the Governor’s Homeland Security Grants Division
(HSGD) for the purpose of funding the 2022 State Homeland Security Program-Law
Enforcement Terrorism Prevention Activities (LETPA) Grant. This funding will be used
to replace two fully equipped bomb response vehicles that are essential and necessary
to prevent and respond to acts of terrorism. The performance period is October 1,
2022 through March 31, 2023. No local match is required. Funding is available in the
Special Police Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
Resolution 2022-R-26 to submit the grant application was approved by Council on
February 7, 2022.

BACKGROUND
The purpose of this funding is to support state, tribal, and local preparedness activities
that continue to build law enforcement capabilities to prevent terrorist attacks and
provide law enforcement and public safety communities with funds to support critical
prevention and protection activities.  The Office of the Governor, Public Safety Office,
provides funding to implement investments that build, sustain, and deliver the core
capabilities essential to achieving a secure and resilient state. 

Funding for this project will be utilized to upgrade and replace two essential Laredo
Police Department (LPD) Bomb Squad vehicles necessary in the prevention and
response to acts or threats of terrorism.  The goal of this unit and the activities it
involves are to prevent, delay, divert, intercept and disrupt 100% of imminent threats
within the City of Laredo and the STDC region. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



It is recommended that this resolution is approved.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229-2361-525-9004
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Special Police Fund 229.

Attachments
Resolution to Accept Grant 
Statement of Grant Award-Bomb Response Vehicles 



RESOLUTION NO. 2022-R-176 
 

 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT A GRANT IN THE 
AMOUNT OF $106,268.12 FROM THE OFFICE OF THE GOVERNOR’S HOMELAND 
SECURITY GRANTS DIVISION (HSGD) FOR THE PURPOSE OF FUNDING THE 
2022 STATE HOMELAND SECURITY PROGRAM-LAW ENFORCEMENT 
TERRORISM PREVENTION ACTIVITIES (LETPA) GRANT. THIS FUNDING WILL BE 
USED TO REPLACE TWO FULLY EQUIPPED BOMB RESPONSE VEHICLES THAT 
ARE ESSENTIAL AND NECESSARY TO PREVENT AND RESPOND TO ACTS OF 
TERRORISM. THE PERFORMANCE PERIOD IS OCTOBER 1, 2022 THROUGH 
MARCH 31, 2023. NO LOCAL MATCH IS REQUIRED. FUNDING IS AVAILABLE IN 
THE SPECIAL POLICE FUND. 
 

Whereas, the Interim City Manager is authorized to apply for, accept, reject, alter 
or terminate this grant on behalf of the City of Laredo; and 

 
Whereas, the City of Laredo will accept a grant in the amount of $106,268.12 from 

the Office of the Governor’s Homeland Security Grants Division to fund the State 
Homeland Security Program-Law Enforcement Terrorism Prevention Activities (LETPA) 
Grant; and 
 

   Whereas, the City of Laredo use these funds for law enforcement combating 
domestic violence extremism, and terrorism prevention activities; and 
 

Whereas, the City of Laredo has agreed that in the event of loss or misuse of 
funds, the City of Laredo assures that the funds will be returned to the Office of the 
Governor’s Homeland Security Grants Division.  
 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
     
Section 1:  Authorizing the Interim City Manager to accept a grant in the amount of 
$106,268.12 from the Office of the Governor’s Homeland Security Grants Division 
(HSGD) for the purpose of funding the 2022 State Homeland Security Program-Law 
Enforcement Terrorism Prevention Activities (LETPA) Grant. This funding will be used 
to replace two fully equipped bomb response vehicles that are essential and necessary 
to prevent and respond to acts of terrorism. The performance period is October 1, 2022 
through March 31, 2023. No local match is required. Funding is available in the Special 
Police Fund. 
 
Section 2:  It authorizes the Interim City Manager to execute all necessary documents 
to obtain said grant and to effectuate its term.  
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2022. 
 



 
 
 
 
  

______________________ 
      PETE SAENZ 
      MAYOR  
ATTEST: 
 
 
_________________________ 
JOSE A. VALDEZ JR. 
CITY SECRETARY 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 
 



Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’
tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of
this Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Uniform Grant Management Standards (UGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 4443401 Award Amount: $106,268.12

Date Awarded: PREVIEW - AWARD NOT ACTIVE Grantee Cash Match: $0.00

Grant Period: 10/01/2022 - 03/31/2023
Grantee In Kind
Match:

$0.00

Liquidation Date: 06/29/2023 Grantee GPI: $0.00

Program Fund:
HS-Homeland Security Grant Program
(HSGP)

Total Project Cost: $106,268.12

Grantee Name: Laredo, City of

Project Title: LPD Bomb Response Units

Grant Manager: Dorothy Caston

Unique Entity Identifier
(UEI):

LDMTCMMA9Q44

CFDA: 97.067 - Homeland Security Grant Program (HSGP)

Federal Awarding
Agency:

U.S. Department of Homeland Security, Federal Emergency Management Agency

Federal Award
Date:

9/4/2020

Federal/State
Award ID
Number:

EMW-2020-SS-00054

Total Federal
Award/State
Funds

$98,320,229.00

Office of the Governor https://egrants.gov.texas.gov/project/awardpreview.aspx?i2=1&i1=9&...

1 of 2 10/7/2022, 12:49 PM



Appropriated:

Pass Thru Entity
Name:

Texas Office of the Governor – Homeland Security Grants Division (HSGD)

Is the Award
R&D:

No

Federal/State
Award
Description:

The purpose of the HSGP is to support state and local efforts to prevent terrorism and other catastrophic
events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security of
the United States.  The HSGP provides funding to implement investments that build, sustain, and
deliver the 31 core capabilities essential to achieving the National Preparedness Goal (the Goal) of a
secure and resilient Nation.  The building, sustainment, and delivery of these core capabilities are not
exclusive to any single level of government, organization, or community, but rather, require the
combined effort of the whole community.

Office of the Governor https://egrants.gov.texas.gov/project/awardpreview.aspx?i2=1&i1=9&...

2 of 2 10/7/2022, 12:49 PM



   
    Police    68.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño, Jr., Chief of Police 

SUBJECT
2022-R-177 Authorizing the Interim City Manager to accept a grant in the amount of
$20,034.04 from the U.S. Department of Justice Programs for the purpose of funding
the Patrick Leahy Bulletproof Vest Partnership Grant for FY 2022. The funds will be
utilized to replace approximately 49 vests that have exceeded the recommended life
expectancy. The Bulletproof Vest Partnership Program will provide funding in the
amount of $20,034.04 with the other 50% of the project being provided by city match
for a total grant amount of $40,068.08. The grant performance period is from October
1, 2022 through August 31, 2024. Funding is available in the Special Police Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
The Patrick Leahy Bulletproof Vest Partnership (BVP), created by the Bulletproof Vest
Partnership Grant Act of 1998 is a unique U.S. Department of Justice initiative
designed to provide a critical resource to state and local law enforcement to help save
the lives of law enforcement officer by providing funds to support the purchase of
bulletproof vests. Since 1999, the BVP program has awarded more than 13,000
jurisdictions of a total of $548 million in federal funds for the purchase of over one
million vests.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that this resolution is approved.

Fiscal Impact
Fiscal Year: 2023



Bugeted Y/N?: Y
Source of Funds: Special Police
Account #: 229-2330-522-2400
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available is the Special Police Fund - The Patrick Leahy Bulletproof Vest
Partnership Program Grant: $40,068.08 ($20,034.04 Grant, $20,034.04 City Match). 

Attachments
Resolution 



RESOLUTION # 2022-R-177 
 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT A GRANT IN THE 
AMOUNT OF $20,034.04 FROM THE U.S. DEPARTMENT OF JUSTICE PROGRAMS 
FOR THE PURPOSE OF FUNDING THE PATRICK LEAHY BULLETPROOF VEST 
PARTNERSHIP GRANT FOR FY 2022. THE FUNDS WILL BE UTILIZED TO 
REPLACE APPROXIMATELY 49 VESTS THAT HAVE EXCEEDED THE 
RECOMMENDED LIFE EXPECTANCY. THE BULLETPROOF VEST PARTNERSHIP 
PROGRAM WILL PROVIDE FUNDING IN THE AMOUNT OF $20,034.04 WITH THE 
OTHER 50% OF THE PROJECT BEING PROVIDED BY CITY MATCH FOR A TOTAL 
GRANT AMOUNT OF $40,068.08. THE GRANT PERFORMANCE PERIOD IS FROM 
OCTOBER 1, 2022 THROUGH AUGUST 31, 2024. FUNDING IS AVAILABLE IN THE 
SPECIAL POLICE FUND. 
             
Whereas, the City of Laredo designates the Interim City Manager as the grantee's 
authorized official.  The authorized official is given the power to apply for, accept, reject, 
alter or terminate this grant on behalf of the City of Laredo; and 
 
Whereas, the City of Laredo agrees to provide applicable matching funds for the said 
project as required by U.S. Department of Justice, Office of Justice Programs; and 
 
Whereas, the City Council finds that such acceptance of this grant should be made and 
will be beneficial to the city. 
                                                          
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1: Authorizing the Interim City Manager to accept a grant in the amount of 
$20,034.04 from the U.S. Department of Justice Programs for the purpose of funding 
the Patrick Leahy Bulletproof Vest Partnership Grant for FY 2022. The funds will be 
utilized to replace approximately 49 vests that have exceeded the recommended life 
expectancy. The Bulletproof Vest Partnership Program will provide funding in the 
amount of $20,034.04 with the other 50% of the project being provided by city match for 
a total grant amount of $40,068.08. The grant performance period is from October 1, 
2022 through August 31, 2024. Funding is available in the Special Police Fund. 
 
Section 2:  It authorizes the Interim City Manager to execute all necessary documents 
to obtain grant and to effectuate its terms. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2022.        

 
 
________________________________ 

       PETE SAENZ 
       MAYOR  
 
 
 



 
 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
________________________________  ________________________________ 
JOSE A. VALDEZ, JR.     DOANH T. “ZONE” NGUYEN  
CITY SECRETARY     CITY ATTORNEY 



   
    Police    69.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño Jr., Chief of Police; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize the purchase of two (2) bomb response vehicles from
Silsbee Ford, Silsbee, Texas in the amount of $111,268.12. The purchase of these
vehicles shall be made utilizing the Goodbuy Contract Pricing Program. Funding is
available in the Special Police Fund-State Homeland Security Grant-Law Enforcement
Terrorism Prevention Activities (LETPA) Program and in the Police Trust Fund.  The
grant will be funding $106,268.12 and the Police Trust fund $5,000.00 for a total
amount of $111,268.12.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the Goodbuy Contract Pricing Program, Contract No. 22-22
8F000.

BACKGROUND
Authorization is requested to purchase two (2) bomb response vehicles for the Laredo
Police Department utilizing the Goodbuy Contract Pricing Program. Delivery is
expected within ninety to one hundred and twenty (90-120) days after receipt of order. 

 

Vendor Description Qty Unit Price Extended
Total

Silsbee Ford-Goodbuy
Contract 22-22 8F000

2023 Chevrolet
Suburban 2 $55,484.06 $110,968.12

  Goodbuy
Administrative Fee          $300.00

  Total     $111,268.12

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



It is recommended that this purchase be approved.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: Various
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:

Funding Source Account Total
Special Police Fund 229-
State Homeland Security
Grant -LETPA

229-2361-525-9004
Project: BOMB23

$106,268.12

Police Trust Fund 665-2300-525-9004 $   5,000.00
TOTAL   $111,268.12

Attachments
Quote 



PRODUCT PRICING SUMMARY
GOODBUY 22-22   8F000 VEHICLES

VENDOR--Silsbee Ford, 1211 Hwy 96 N., Silsbee TX 77656

End User: CITY OF LAREDO  Prepared by:  GLEN ANGELLE

Contact: MANUEL MACIEL Phone: 409-880-9191

Email: Email:

Product Description: 2023 CHEVROLET SUBURBAN Date: September 16, 2022

A. Bid Item: A. Base Price:  $43,307.00 

B. Factory Options

Code Options Bid Price Code Options Bid Price

 EXT-WHITE

5.3L V8    INT. BLACK

POWER LOCKS/WINDOWS    40/20/40 FRONT & REAR CLOTH

CRUISE CONTROL    9 PASSENGER

KEYLESS ENTRY    VINYL FLOORS

REAR VIEW CAMERA    

RUNNING BOARDS

LIMITED SLIP REAR END

4G WIFI HOTSPOT

BLUETOOTH

Total of B. Published Options:  $-   

Published Option Discount (5%)  $-   

C. Additional Options [not to exceed 25%] $= 5.8 %

Options Bid Price Options Bid Price

2023 ADJUSTMENT  $2,500.00 

 

Total of C. Unpublished Options:  $2,500.00 

D. Floor Plan Interest (for in-stock and/or equipped vehicles):  $-   

E. Lot Insurance (for in-stock and/or equipped vehicles):  $-   

F. Contract Price Adjustment: EMERGENCY EQUIPMENT  $8,977.06 

G. Additional Delivery Charge: 400 miles  $700.00 

H. Subtotal:  $55,484.06 

I. Quantity Ordered 2 x K =  $110,968.12 

J. Trade in:  $-   

K. GOODBUY Administrative Fee ($300 per purchase order)  $300.00 

L. TOTAL PURCHASE PRICE INCLUDING GOODBUY FEE  $111,268.12 

gangelle.cowboyfleet@gmail.com



   
    Police    70.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño, Jr., Chief of Police 

SUBJECT
Authorizing the Interim City Manager to accept a grant in the amount of $38,078.00
from the Office of the Governor’s Homeland Security Grants Division to fund the State
Homeland Security Program - Law Enforcement Terrorism Prevention Activities
(LETPA) Grant. This funding will be utilized to purchase one (1) complete Med Eng
EOD 10E bomb suit for the Laredo Police Department (LPD) Bomb Squad Unit. The
grant performance period is October 1, 2022, through September 30, 2023. No local
match is required. Funding is available in the Special Police Fund-State Homeland
Security- LETPA Grant.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Resolution 2022-R-018 to submit the grant application was approved by Council on
February 7, 2022.

BACKGROUND
The Homeland Security Grants Division (HSGD) of the Governor's Office solicited
applications for projects that support state and local efforts to prevent terrorism and
other catastrophic events and prepare for the threats and hazards that pose the
greatest risk to the security of Texas citizens.

Funding for this project will enhance the capability of the LPD Bomb Squad Unit
technicians to detect and resolve threats involving chemical, biological, radiological,
nuclear and explosive (CBRNE) devices or weapons of mass destruction (WWD).  The
funding will be used to purchase one (1) complete Med Eng EOD 10E bomb suit. The
unit serves as a regional response team and supports, via a task force, the Alcohol,
Tobacco and Firearms (ATF) Laredo office.  It remains LPD’s priority to have
equipment to be able to prevent and protect against terrorist attacks in the City of
Laredo and the metropolitan areas in the South Texas Development Council (STDC)
region.  The goal of this unit is to deter and disrupt threats of terrorism attacks at the
earliest point possible.  This involves responding to countless reports of suspicious
devices, packages, and cargo while working with other local, state, and
federal agencies.  Funding for this project will ensure the safety of LPD Bomb Unit
technicians while performing their duties. 



technicians while performing their duties. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this resolution is approved.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229-2329-525-9001
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Special Police Fund 229.

Attachments
Resolution 
Statement of Grant Award-Bomb Suit Project 



RESOLUTION NO. 2022-R-175 
 

 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT A GRANT IN THE 
AMOUNT OF $38,078.00, FROM THE OFFICE OF THE GOVERNOR’S HOMELAND 
SECURITY GRANTS DIVISION FOR THE PURPOSE OF FUNDING THE STATE 
HOMELAND SECURITY PROGRAM - LAW ENFORCEMENT TERRORISM 
PREVENTION ACTIVITIES (LETPA) GRANT. THIS FUNDING WILL BE UTILIZED TO 
PURCHASE ONE (1) COMPLETE MED ENG EOD 10E BOMB SUIT FOR THE 
LAREDO POLICE DEPARTMENT (LPD) BOMB SQUAD UNIT. THE GRANT 
PERFORMANCE PERIOD IS OCTOBER 1, 2022 THROUGH SEPTEMBER 30, 2023. 
NO LOCAL MATCH IS REQUIRED. FUNDING IS AVAILABLE IN THE SPECIAL 
POLICE FUND-STATE HOMELAND SECURITY- LETPA GRANT. 
 

Whereas, the Interim City Manager is authorized to apply for, accept, reject, alter 
or terminate this grant on behalf of the City of Laredo; and 

 
Whereas, the City of Laredo will accept a grant in the amount of $38,078.00 from 

the Office of the Governor’s Homeland Security Grants Division to fund the State 
Homeland Security Program (SHSP) -Law Enforcement Terrorism Prevention Activities 
(LETPA) Grant; and 
 

   Whereas, the City of Laredo use these funds for law enforcement terrorism 
prevention activities and other catastrophic events; and 
 

Whereas, the City of Laredo has agreed that in the event of loss or misuse of 
funds, the City of Laredo assures that the funds will be returned to the Office of the 
Governor’s Homeland Security Grants Division.  
 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
     
Section 1:  Authorizing the Interim City Manager to accept a grant in the amount of 
$38,078.00, from the Office of the Governor’s Homeland Security Grants Division for the 
purpose of funding the State Homeland Security Program - Law Enforcement Terrorism 
Prevention Activities (LETPA) Grant. This funding will be utilized to purchase one (1) 
complete Med Eng EOD 10E bomb suit for the Laredo Police Department (LPD) Bomb 
Squad Unit. The grant performance period is October 1, 2022 through September 30, 
2023. No local match is required. Funding is available in the Special Police Fund-State 
Homeland Security- LETPA Grant. 
 
Section 2:  It authorizes the City Manager to execute all necessary documents to obtain 
said grant and to effectuate its term.  
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2022. 
 



 
 
 
 
 
  

______________________ 
      PETE SAENZ 
      MAYOR  
ATTEST: 
 
 
_________________________ 
JOSE A. VALDEZ JR. 
CITY SECRETARY 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________ 
DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 



Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’
tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of
this Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Uniform Grant Management Standards (UGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 4454301 Award Amount: $38,078.00

Date Awarded: 10/5/2022 Grantee Cash Match: $0.00

Grant Period: 10/01/2022 - 09/30/2023
Grantee In Kind
Match:

$0.00

Liquidation Date: 12/29/2023 Grantee GPI: $0.00

Program Fund: HS-Homeland Security Grant Program (HSGP) Total Project Cost: $38,078.00

Grantee Name: Laredo, City of

Project Title:
ST/CP Bomb Suit for LPD Regional Response
Team

Grant Manager: Dorothy Caston

Unique Entity Identifier
(UEI):

LDMTCMMA9Q44

CFDA: 97.067 - Homeland Security Grant Program (HSGP)

Federal Awarding
Agency:

U.S. Department of Homeland Security, Federal Emergency Management Agency

Federal Award
Date:

9/12/2022

Federal/State
Award ID
Number:

EMW-2022-SS-00021

Total Federal
Award/State
Funds

$103,385,451.00

Office of the Governor https://egrants.gov.texas.gov/project/awardpreview.aspx?i2=1&i1=10...

1 of 2 10/6/2022, 3:53 PM



Appropriated:

Pass Thru Entity
Name:

Texas Office of the Governor – Homeland Security Grants Division (HSGD)

Is the Award
R&D:

No

Federal/State
Award
Description:

The purpose of the HSGP is to support state and local efforts to prevent terrorism and other catastrophic
events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security of
the United States.  The HSGP provides funding to implement investments that build, sustain, and
deliver the 31 core capabilities essential to achieving the National Preparedness Goal (the Goal) of a
secure and resilient Nation.  The building, sustainment, and delivery of these core capabilities are not
exclusive to any single level of government, organization, or community, but rather, require the
combined effort of the whole community.

Office of the Governor https://egrants.gov.texas.gov/project/awardpreview.aspx?i2=1&i1=10...

2 of 2 10/6/2022, 3:53 PM



   
    Pubic Works    71.        

City Council-Regular
Meeting Date: 10/17/2022  
Staff Source: John Orfila, Jr., Public Works Director, Miguel A. Pescador, Purchasing

Agent; Arturo Garcia, Jr. Utilities Director 

SUBJECT
Consideration to award contract FY22-092 to the following vendors:

Patmo Concrete, Laredo, Texas, as Primary Vendor
City Ready Mix, Inc., Laredo, Texas, as Secondary Vendor

for the purchase of Ready Mix Cement (job site delivered) for Public Works and
various city departments for an amount of $2,000,000.00 annually. This contract
establishes Primary/Secondary vendors and pricing. The term of contract shall be for a
period of one (1) year, beginning as of the date of its execution and may be extended
for three (3) additional one (1) year periods, upon mutual agreement. All materials are
purchased on an as-needed basis. Funding for this contract is available in the
respective City department's operational budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo went out on Formal Bid solicitations through Cit-E-Bid for awarding
a supply contract for Public Works materials. Staff has reviewed the bid and is
recommending that a contract be awarded to the Patmo Concrete, Laredo, Texas,
Primary Vendor and City Ready Mix, Inc., Laredo, Texas, Secondary Vendor for the
purchase of ready mix cement used in street paving, street reconstruction, and general
repair projects for all City departments. The Term of this contract shall be for a period
of one (1) year beginning as of the date ot its execution. The contract may be
extended for three (3) , additional one (1) year periods upon mutual agreement. 



Contract Pricing:
        
  Patmo ConcreteCity Ready Mix
     Description Unit Price Unit Price
Class A, B, C  Concrete (5000 PSI) $156.00 $195.00
Class A, B, C Concrete (4000 PSI) $150.00 $180.00
Class A, B, C Concrete (3600 PSI) $145.00 $170.00
Class A, B, C Concrete (3000 PSI) $140.00 $160.00
High Early Strength Concrete Mix $165.00 $195.00
Trip surcharge for deliveries (3)
cu/yds or less $150.00 $250.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
 It is recommended that contract be awarded.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Yes
Source of Funds:
Account #: Various Accounts
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.
 
These materials are used by city departments required for all city paving, repair, and
construction projects.

Attachments
Contract Patmo 
Contract City Ready Mix 



RFB FY22-092 Ready Mix Cement

PATMO CONCRETE LLC

Supplier Response

Event Information

Number: RFB FY22-092 Ready Mix Cement
Title: FY22-092 -Ready Mix Cement - Public Works
Type: Request For Bid
Issue Date: 9/6/2022
Deadline: 9/27/2022 05:00 PM (CT)
Notes: The City of Laredo has established a local vendor preference

ordinance 2018-O-175. All informal and formal Requests for bids for
contracts will be evaluated with a 5% preference for local vendors.

Contact Information

Contact: Miguel A. Pescador
Address: Purchasing

Public Works
Purchasing Division
5512 Thomas Ave.
Laredo, TX 78041

Phone: 001 (956) 794-1730
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Fax: 001 (956) 790-1805
Email: mpescador@ci.laredo.tx.us
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PATMO CONCRETE LLC Information

Contact: GABRIEL GOLDARACENA
Address: 661 EL PICO RD

POBOX 450927
LAREDO, TX 78045

Phone: (956) 489-7235
Email: GABRIEL@PATMOCONCRETE.COM

By submitting your response, you certify that you are authorized to represent and bind your company.

GABRIEL GOLDARACENA GABRIEL@PATMOCONCRETE.COM
Signature Email

Submitted at 9/27/2022 11:17:35 AM (CT)

Requested Attachments

Conflict of Interest Form COL COI 2022.pdf

Vendor needs to address if there is a conflict of interest, CIQ form has to be submitted with your response.

Non-Collusive Affidavit Form COL AFFIDAVIT 2022.pdf

This form must be notarized and submitted with your response.

Certificate of Interested Parties COL COIP 2022.pdf

Form 1295 is to be submitted upon award of bid.

Certified Laboratory Test Report Patmo Concrete Mix Design 2022.pdf

Vendors will need to submit the Certified Laboratory Test Report as part of the bid. Shall be no older than one year.

Bid Attributes

1 Award by Total

This contract will be awarded by total to the lowest responsive responsible bidder, in accordance to the provisions
of Chapters 252 and 271 of the State of Texas – Local Government Code. A primary and secondary vendor (s) will
be awarded this contract.

 Yes (Yes)

2 Terms and Conditions for Request for Bids

TERMS AND CONDITIONS OF INVITATIONS FOR BIDS GENERAL CONDITIONS Bidders are required to submit
bids upon the following expressed conditions:
(a) Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to requests additional compensation. 
(b) Bidders shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the bid conditions. No pleas of ignorance by the
bidder of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder
to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the
contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to the
vendor. 
(c) Bidders are advised that City contracts are subject to the all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 
1.0 PREPARATION OF BIDS Bids will be prepared in accordance with the following: 
(a) All information required by the bid form shall be furnished. For hand delivered submittals only, the vendor shall
print or type the business name and manually sign the schedule. For electronic submittals, this information shall be
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submitted electronically on Cit-E-Bid system.
(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern. 
(c) Alternate bids will not be considered unless authorized by the invitation for bids or any applicable addendum 
(d) Proposed delivery time must be shown and shall include Sundays and holidays 
(e) Bidders will not include Federal taxes or State of Texas limited sales tax in bid prices since the City of Laredo is
exempt from payment of such taxes. An exemption certificate will be furnished upon request. 
(f) The City shall pay no costs or other amounts incurred by any entity in responding to this RFB, or as a result of
issuance of this RFB. 
2.0 DESCRIPTION OF SUPPLIES Any catalog or manufacturer's reference used in describing an item is merely
descriptive, and not restrictive, unless otherwise noted, and is used only to indicate type and quality of material.
Bidder is required to state exactly what they intend to furnish; otherwise bidder shall be required to furnish the items
as specified. 
3.0 SUBMISSION OF BIDS 
(a) Bids and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date
and hour of the bid opening and the material or services bid on shall be typed or written on the face of the
envelope. If submitted electronically, this information shall be submitted electronically on Cit-E-Bid system by going
to the following link: https://cityoflaredo.ionwave.net/Login.aspx
(b) Unless otherwise noted on the Notice to Bidders cover sheet, all hand delivered bids must be submitted to the
Office of the City Secretary, City Hall, 1110 Houston Street.
(c) Bids forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, email or facsimile bids will not be considered. 
(d) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the bidder’s expense. 
(e) Bids must be valid for a minimum period of sixty (60) days. An extension to hold bid pricing for actual quantity
bids may be requested by the City. 
4.0 REJECTION OF BIDS The City may reject a bid if: 
(a) Bidder misstates or conceals any material fact in the bid. 
(b) Bid does not strictly conform to the law or the requirements of the bid. 
(c) Bidder is in arrears on existing contracts or taxes with the City of Laredo. 
(d) If bids are conditional. Bidder may qualify their bid for acceptance by the City on an "ALL OR NONE" basis. An
"ALL OR NONE” basis bid must include all items in the specifications. 
(e) In the event that a bidder is delinquent in the payment of City taxes on the day the bids are opened, including
state and local taxes, such fact shall constitute grounds for rejection of the bid or cancellation of the contract. A
bidder is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent taxes. 
(f) No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with
the City of Laredo, bidder will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Bidder will submit such reports as the City may therefore
require assuring compliance with said practices. 
(g) The City may reject all bids or any part of a bid whenever it is deemed necessary. 
(h) The City may waive any minor informalities or irregularities in any bid. 
5.0 WITHDRAWAL OF BIDS Bids may not be withdrawn after they have been publicly opened, unless approved by
the City Council. 
6.0 LATE BIDS OR MODIFICATIONS Bids and modifications received after the time set for the bid deadline will not
be considered. Late bids will be returned to the bidder unopened. 
7.0 CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS If any person contemplating submitting a bid for
this contract is in doubt as to the true meaning of the specifications, or other bid documents or any part thereof,
they may submit to the City Purchasing Agent on or before seven (7) calendar days prior to the scheduled bid
deadline a request for clarification which must be submitted in writing through email seven (7) days prior to the
scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador 5512 Thomas Ave,
Laredo, TX 78041 mpescador@ci.laredo.tx.us or Questions & Responses section on Cit-E-Bid system.  Any vendor
submitting questions shall make reference to a specific bid number, section, page and item of this solicitation. In
case there are changes, additions, and/or edits to the original scope of work, and addendum will be issued by the
purchasing agent to all vendors through Cit-E-Bid system under Questions and Responses section to clarify any
inquiries. The City will not be responsible for any other explanations or interpretations of the proposed bid made or
given prior to the bid opening or award of contract. 
(a) Protest Procedures: The purpose of this procedure is to establish procedures whereby a vendor may protest
specific procurement actions by the City of Laredo. The following sequence of activities must take place in filing a
protest:
(b) To be performed by protesting vendor: Within ten (10) days prior to the time that the City Council considers the
recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the City
Purchasing Officer. Such protest must include specific reasons for the protest. 
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(c) To be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written response
to the protesting vendor of the decision. 
(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor
may appeal to the City Manager of the City of Laredo. If the protesting vendor cannot resolve the issue with the City
Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers the
awarding of the contract. Such appeal may be made only after exhausting all administrative procedures through the
City Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
8.0 BIDDER DISCOUNTS 
(a) Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation. The
period of the discount offered should be sufficient to permit payments within such period in the regular course of
business by the City of Laredo.
(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed. 
9.0 INTENT OF CONTRACT
a) ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City to purchase the quantities
indicated. The quantities are estimates and are based on the best available information. The purpose of this
contract is to establish prices for the commodities or services needed, should the City need to purchase these
commodities or services. Since the quantities are estimates, the City may purchase more than the estimated
quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall
govern the amount that is purchased. All annual contracts shall bound by the terms of the bid documents. In the
event a new contract cannot be executed on the anniversary date of the original term or renewal term, the contract
may be renewed month to month until a new contract is executed. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated funds from
which payments for the contract purchases can be made. If no funds are appropriated and budgeted during the
next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT
(a) This contract will be awarded to the (lowest responsive responsible bidder), in accordance to the
provisions of Chapters 252 and 271 of the State of Texas – Local Government Code.
Definition of lowest responsive and responsible bidder as per the Institute for Public Procurement is:
"Lowest Responsive and Responsible Bidder: The bidder who fully complied with all of the bid requirements
and whose past performance, reputation, and financial capability is deemed acceptable, and who has
offered the most advantageous pricing or cost benefit, based on the criteria stipulated in the bid
documents."
(b) The City reserves the right to accept any item or group of items in the bid specifications, unless the bidder
qualifies it’s bid by specific limitation. Proof: The bidder shall bear the burden of proof of compliance with the City of
Laredo specifications.
(c) A written award of acceptance (a duly approved purchase order or Letter of Award) furnished by the City to the
successful bidder results in a binding contract without further action by either party. These Terms and Conditions
shall be the basis and governing document of the binding contract.
(d) A duly authorize purchase order number shall reference item/services description, item number, quantity and
price. Invoices shall reference the assign purchase order number to avoid any duplication (2 CFR 200.318 (d)).
(e) Prices must be quoted F.O.B. Destination, Laredo, Texas, unless otherwise specified in the invitation to bid. The
place of delivery shall be that set forth in the bid specifications and/or purchase order. 
(f) Title & Risk of Loss: The title and risk of loss of goods shall not pass to the City of Laredo until the City actually
receives and takes possession of the goods at the point or points of delivery. The terms of this agreement is "no
arrival, no sale". 
(g) Delivery time and prompt payment discounts will be considered in breaking ties. In the event of a tie bid, the
successful bidder will be determined by choosing lots at the City Council meeting chambers.
(h) The City of Laredo shall give written notice to the contractor (supplier) if any of the following conditions exist: 
1. Contractor does not provide materials in compliance with specifications and/or within the time schedule specified
in bid. 
2. Contractor neglects or refuses to remove materials or equipment which have been rejected by the City of Laredo
if found not to comply with the specifications. 
3. The contractor makes an unauthorized assignment for the benefit of any contractor. 
Upon receiving written notification from the City that one of the above conditions has occurred, the contractor must
remedy the problem within ten (10) calendar days, to the complete satisfaction of the City, or the contract will be
immediately canceled.
4. Contract terms are the responsibility of the awarded vendor(s) and the respective City user department(s).
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11.0 PAYMENT & INVOICING
(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services. 
(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date. 
(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Office, City Hall, and PO. Box 210, Laredo, Texas 78042. 
(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor has
filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request from the
vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment time is up
fifteen (15) days from the date payment is processed. (e) For any inquires on payment status or general billing
questions please contact: Jorge J. Jolly, Accounts Payable Manager 956-791-7328 jjolly@ci.laredo.tx.us 1110
Houston St. Laredo, TX 78040.
12.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and
all competitive solicitations:
TEXAS  ENGINEERING  AND  LAND  SURVEYING PRACTICE  ACTS  AND  RULES  CONCERNING PRACTICE 
AND  LICENSURE
OCCUPATIONS CODE TITLE  6.  REGULATION  OF  ENGINEERING,  ARCHITECTURE,  LAND SURVEYING,  AND
RELATED  PRACTICES  SUBTITLE A.  REGULATION  OF  ENGINEERING AND RELATED PRACTICES CHAPTER
1001.  TEXAS  BOARD OF  PROFESSIONAL  ENGINEERS  AND LAND SURVEYORS   
CHAPTER 137:  COMPLIANCE  AND PROFESSIONALISM
SUBCHAPTER C: PROFESSIONAL  CONDUCT  AND ETHICS
§137.53 ENGINEER  STANDARDS  OF  COMPLIANCE  WITH  PROFESSIONAL SERVICES  PROCUREMENT ACT
(a)  A  licensed engineer  shall  not  submit  or  request,  orally  or  in writing,  a  competitive  bid to perform 
professional  engineering services  for  a governmental  entity  unless  specifically authorized  by  state  law  and 
shall  report  to the  board  any  requests  from  governmental  entities  and/or their  representatives  that  request 
a bid  or  cost  and/or  pricing information or  any  other  information from  which  pricing  or  cost  can  be derived 
prior  to  selection  based  on  demonstrated  competence and  qualifications  to  perform  the services. (b)  For 
the  purposes  of  this  section,  competitive  bidding  to  perform  engineering services  includes,  but  is  not 
limited to,  the  submission  of any monetary cost  information  in  the  initial  step  of  selecting  qualified engineers. 
 Cost  information  or  other  information  from  which cost can be  derived must  not  be  submitted until  the 
second step  of  negotiating a  contract  at  a  fair  and reasonable  cost.    (c)  This  section  does  not prohibit 
competitive  bidding  in the  private  sector.    Source  Note:  The  provisions  of  this  §137.53 adopted to be 
effective  May  20,  2004,  29  TexReg 4878;  amended to be  effective  June  4,  2007,  32 TexReg 2996.

 I Agree to the Terms and Conditions (I Agree to the Terms and Conditions)
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3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk
Management.
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

 I agree my insurance meets minumum requirements (I agree my insurance meets minumum requirements)
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4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas.  The City will further verify
debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from
making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for
participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

 I certify to the terms and conditions (I certify to the terms and conditions)

Vendor: PATMO CONCRETE LLC RFB FY22-092 Ready Mix Cement Page 8 of 19 pages



5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.
 
Changes to Form 1295: 
Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

 I have read and understand this section (I have read and understand this section)
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6 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

PATMO CONCRETE LLC; GABRIEL GOLDARACENA; 9564897235

8 State how long under has the business been in its present business name

5 YEARS

9 If applicable, list all other names under which the Business identified above operated in the last five
years

N/A

1
0

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
1

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

NONE.

1
2

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

NONE

1
3

State if the Company is a certified minority business enterprise

This company is not a certified minority business
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4

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

1
5

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
6

Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
completed Conflict of Interest Form with your response?

Yes

1
7

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
8

This is a

Update to previous submission

1
9

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

GABRIEL GOLDARACENA

2
0

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

READY MIX CEMENT

2
1

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

PATMO CONCRETE LLC
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2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

Not Applicable

2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

NONE

2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

Not Applicable

2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

No response

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

Not Applicable

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

NONE

2
8

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

Not Applicable

2
9

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

No response

3
0

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.
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3
1

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

I am not aware of any conflict of interest

3
2

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

No response

3
3

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

 I have read and understand this section (I have read and understand this section)

3
4

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

 I have read and understand this section (I have read and understand this section)

3
5

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

 I have acknowledge that I have been advised (I have acknowledge that I have been advised)

3
6

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

GABRIEL GOLDARACENA
GM - CONTROLLER
PATMO CONCRETE LLC

3
7

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

 I swear or affirm information is correct (I swear or affirm information is correct)

Bid Lines
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1
Notice is hereby given that the City of Laredo is now accepting sealed bids, subject to the Terms and Conditions
of this Invitation for Bids and other contract provisions, for awarding a contract for a Primary and Secondary
Vendor (s) for the supply of Ready Mix Cement for Public Works and various departments. Bids can be
submitted through Cit-E-Bid procurement system or by hand delivering it to City Secretary Office, 1110 Houston
St. 3rd floor, Laredo, TX 78040 until 5:00 P.M. on September 27, 2022 and all bids received will be opened and
publicly acknowledge at 2:00 P.M. on September 28, 2022. Hand delivered Bids are to be submitted in a sealed
envelope clearly marked: RFB FY22-092 -Ready Mix Cement - Public Works.

 

2 1.0 Scope of Work: The City of Laredo is requesting bids for awarding a Primary and Secondary Vendor or
vendors an annual contract for the supply of ready mix cement for various City of Laredo Departments. The
needs of the City shall govern the amount of services requested by the City during contract period. The City is
requesting bids for the following material: Ready Mix Concrete.

High Early Strength Concrete Mix
.

 

3 2.0 General Conditions 2.1 Bidders are required to submit their bids upon the following expressed conditions:
Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents.
Bidders shall make all investigations necessary to thoroughly inform themselves regarding both bridge's grounds
and facilities for delivery of material and equipment as required by the bid conditions. No pleas of ignorance by
the bidder of conditions that exist or that may hereafter exist as a result of failure of omission on the part of the
bidder to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements
of the contract documents, will be accepted as a basis for varying the requirements of the City or the
compensation to the vendor. 2.2 Bidders are advised that all City contracts are subject to all legal requirements
provided for in the City Charter and/or applicable City Ordinances, State and Federal Statutes. 2.3 Unit prices
shall be shown and where there is an error in extension of price, the unit price shall govern. 2.4 The City of
Laredo reserves the right to reject any or all bids, as well as the right to determine the bid most advantageous to
the City.

 

4 3.0 General Requirements 3.1 The general specifications for each material are listed in detail by category.
Potential bidders must thoroughly review the City requirements. Bidders are hereby advised that some materials
must be tested by an independent laboratory to ascertain compliance with the City's bid specifications. This
testing must be done at the expense of the bidder and the independent testing laboratory must be approved by
the City. Test designs shall be no older than one year. Bids without a Certified Laboratory Test Report will not be
considered. 3.2 Some materials require that the vendor indicate the source of material. Bidders are reminded to
include that information.

 

5
4.0 Material Specifications:  Cement - Portland Cement shall conform to the requirements of the latest revision of
ASTM Designation C150, Type 1 or Type III and as described in the Texas Department of Transportation
Specifications, 1993 or latest edition, Item 421 and Item 524.  Only one brand or kind of cement shall be used in
any one structure except as permitted in writing by the engineer.  All cement shall be delivered in bags plainly
marked with the brand and name of the manufacturer.

Coarse Aggregate - The coarse aggregate shall conform to the requirements of the latest revision of ASTM
Designation C-33 and ASTM Designation D-448.

Coarse Aggregate for the various classes of concrete shall conform to the requirements of the following table:

TABLE I  (see Attachment A) 
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4.1 Equipment: All equipment will be inspected by the Engineer and only equipment approved by him may be
used.  Any equipment disapproved shall be removed from the job site within 24 hours after it is inspected.

Cement Storage Facilities - all cement shall be stored in well ventilated, weatherproof buildings which will protect
the cement from dampness.  The floor supporting the cement shall clear the ground a sufficient distance to
prevent the absorption of moisture by the cement.  Provision for storage shall be ample, and the shipment of
cement shall be segregated in such manner as to provide easy access for identification and inspection of each
shipment.

The Engineer may permit small quantities of cement to be stored in the open for periods not exceeding 48 hours,
if a raised platform and adequate waterproof coverings are provided.

Aggregate Storage Facilities - If the aggregates are stored on the ground the sites for the stockpiles shall be
grubbed, cleared of all weeds, and grass, and leveled off.  The bottom layer of aggregate shall not be disturbed
or used without cleaning.  When the contract requires the use of two or more sizes of aggregate, the different
sizes shall be stored in such manner as to prevent intermixing.  Materials in all stockpiles shall be handled and
placed in such manner that segregation of materials within the pile will be avoided.

Measuring Equipment - Equipment for measuring concrete materials shall be such that the proportions can be
accurately controlled and easily checked at any time during the work, preferably measurement by weight rather
than by volume.

Mixing Equipment - The mixing shall be done in a batch mixer of approved type and size which will insure the
uniform distribution of the material throughout the mass to that the mixture will be uniform in color and smooth in
appearance.   Whenever a concrete mixer is not suitable or adequate for the work, it shall be removed from the
site upon written order from the Engineer.  Pick-up and throw-over blades in the mixer drum which are worn
down more than 10 percent in depth shall be repaired or replaced.

Proportioning - Concrete shall be uniform and workable.  The various classes of concrete shall conform to the
following requirements. (See Attachment B)

Concrete mixes shall be submitted to the Engineer for approval before any concrete may be placed. 

Consistency - In general, the consistency of the concrete mixtures shall be such that the concrete shall be
workable, cohesive, possess satisfactory finishing qualities, and of the stickiest consistency that can be placed
and vibrated into a homogeneous mass.  Any concrete failing to meet the requirements although meeting the
slump requirements will be considered unsatisfactory; and the mix shall be changed to correct such
unsatisfactory conditions. 

Mixing - The first batch of materials placed in the mixer for each placement shall contain an extra quantity of
sand, cement, and water sufficient to coat the inside surface of the drum without diminishing the mortar content
of the mix.  Upon cessation of mixing for any consideration period of time, the mixer shall be thoroughly cleaned. 
The entire contents of the drum shall be discharged before any materials are placed therein for the succeeding
batch.  The concrete shall be mixed in quantities required for immediate use, and any concrete which is not in
place within (1) hour after water is added to the batch shall not be used.  Retampering of concrete will not be
permitted. After all the ingredients are assembled in the drum the mixing shall continue for a minimum time of
one and one-half minutes for 14 cubic foot mixers and smaller and for a minimum time of one-minute for 21
cubic foot mixers and larger.  During the mixing time the drum shall revolve at a speed of 14 to 20 revolutions per
minute.  The mixer shall not exceed 120 percent of the NRMCA-Rated capacity of the mixer. 
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4.2 Ready-Mix Concrete.  Concrete forms from a central plant of mixed-in-transit mixer trucks may be used if it
complies with these  specifications.  The Engineer shall have free access at all times to the batching and mixing
plant for sampling  of all materials and inspection of work performed at this project.  Concrete shall be delivered
in water-tight containers which will not permit segregation of the materials.    When delivered, the concrete shall
be uniform throughout the mass.  If an extra charge of water is required at  the job site because of too low a
slump the drum shall be turned a minimum of 30 revolutions after addition of  such water.   

Mixer shall be completely emptied before recharging.  Trucks shall not be loaded greater than NRMCA-Rated 
capacity.  The maximum time interval between the addition of the cement to the batch and the placing of 
concrete in the forms shall conform to the requirements set up under Texas Department of Transportation,  Item
421 and Item 437.  Over-wet mixes shall be rejected and shall not be corrected by the addition of either 
aggregate or cement to the particular batch in question.

4.3 Adverse Weather.  No concrete shall be mixed without the approval of the Engineer when the air temperature
is at or below 40  degrees Fahrenheit taken in the shade away from artificial heat and falling.  If authorized by the
engineer,  concrete may be mixed when the air temperature is 35 degrees Fahrenheit and rising.  When
permission is  given for mixing at a temperature below 40 degrees Fahrenheit, the Engineer will specify what the
special  precautions shall be taken.

In case the air temperature is at or above 85 degrees Fahrenheit, concrete may be mixed in accordance with
the  requirements set up in Texas Department of Highways and Public Transportation Specifications, Item 421, 
Item 437 and Item 522. 

4.4 Testing and Inspection.  Concrete testing of mix designs shall be made by a commercial testing laboratory
designated by the City  engineer.  One copy of the test reports shall be submitted to the engineer, the supplier,
and the Department of  Public Works when requested.  Testing for the suitability of material shall be at the
expense of the supplier by  an independent testing laboratory approved by the City, and a copy of the Laboratory
Test Report is to be  submitted as part of the bid for that particular material to ascertain compliance with
specifications.  Test  reports shall be no older than one year. Bids without a Certified Laboratory Test Report will
not be considered. 

4.4.1 Selection of the testing laboratory by the engineer does not relieve the supplier’s responsibility for the  
satisfactory performance of work in full conformance with the requirements of the contract. Excluding   advanced
written protest by the supplier, services of the testing laboratory shall be understood as    constituting full
acceptance by the supplier. 

4.4.2 Test of concrete and materials shall be made under the direction of the engineer, who shall have access  
to all places where materials are stored, proportioned or mixed.  

4.4.3 The supplier shall submit to the engineer the mixes he intends to use which have been proved by   
preliminary compression test prior to commencement of work.  Proving tests shall consist of at least   six 6” x
12” cylinders each mix specified.  Three cylinders shall be tested at 7 days and three at 28   days.  

4.4.4 Slump Test shall be made on each sample taken for compression tests.  Additional slump tests shall be as
required by the engineer.

4.5 Test Methods  

ASTM Designation C-172 “Standard Method of Sampling Fresh Concrete.”   ASTM Designation C-143 “Standard
Method of Slump Test for Consistency of Portland cement concrete.” 

ASTM Designation C-31 “Standard Method of Making and Curing Concrete Compression and Flexural Test 
Specimen in the Field.” 

ASTM Designation C-142 “Standard Method of Securing, Preparing and Testing Specimens from Hardened 
Concrete for Compressive and Flexural Strengths.”
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ASTM Designation C-39 “Standard Method of Test for Compressive Strength of Molded Concrete Cylinders.” 

All tests shall conform to the requirements of the latest revisions of the applicable ASTM Designations. 

4.6 Cause for Termination of Contract This materials contract may be terminated for any of the following
reasons: 

4.6.1 The material supplied continuously fails to meet the specifications as included herein and as  determined
by the City Engineer or the testing laboratory procured, or  

4.6.2 Deliveries are not made to the designated job site, plant site, Department of Public Works Compound, 
F.O.B., or 

4.6.3 Deliveries do not meet pre-set Department of Public Works time schedules.

4.6.4 The supplier will make every effort to deliver material to the City in the event that less than a 24-hour  notice
is given. 

4.6.5 A 24-hour advance notice will be allowed.   

4.6.6 Special cases, as equipment breakdown will be allowed more than five breakdowns in a year will be  cause
for termination 

The supplier will make every effort to deliver material to City in the event that less than a 24-hour notice is given.  

4.7 Damages & Backcharges,  Supplier will be responsible and will be back charged for any and all cost incurred
when repairing / replacing any construction where material delivered did not meet specification requirements. If in
the opinion of City staff, the material delivered and placed did not meet specification requirements but is critical
for the material to remain in place, the City will pay for the material based on prorated basis of strength. 
However, no additional payment will be made for material that exceeds the specified strength.

4.8 Ready-Mix Concrete. Price shall be quoted F.O.B. (less all taxes), delivered job site, to any and all points
within the City limits of the City of Laredo.   

4.9 Delivery. Delivery of materials is to be made within 24 hours from request.  If material cannot be delivered
within stated time, the City of Laredo reserves the right to approach an alternative source until supplier can
resume or start delivering materials.  When using an alternative supplier, material will be purchased at
competitive prices as approved by the City.  The difference in cost, if any, may be charged against contracted
supplier.

 

6 5.0 High Early Strength Concrete Mix  High early strength concrete mix shall be a minimum of 3,000 psi strength
and cure within a twenty four (24) period.  The Engineer shall have free access at all times to the batching and
mixing plant for sampling of all materials and inspection of work performed at this project.

5.1 Concrete testing of mix designs shall be made by a commercial testing laboratory designated by the City 
engineer.  One copy of the test reports shall be submitted to the engineer, the supplier, and the Department of 
Public Works when requested.  Testing for the suitability of material shall be at the expense of the supplier by  an
independent testing laboratory approved by the City, and a copy of the Laboratory Test Report is to be  submitted
as part of the bid for that particular material to ascertain compliance with specifications.  Test  reports shall be no
older than one year.
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7 6.0 Term of Contract The term of this contract shall be for a period of one (1) year beginning as of the date of its
execution. The contract may be extended for three, additional one (1) year periods. Should the vendor desire to
extend the contract for the additional one year period, it must so notify the City in writing no later than sixty (60)
days before the expiration of the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City Manager or his designee,
without further action by the Laredo City Council, subject to and contingent upon appropriation of funding
therefore. All annual contracts shall bound by the terms of the bid documents.   

The City shall also have the right to extend this contract under the same terms and conditions beyond the original
term or any renewal thereof, on a month to month basis, not to exceed 3 months. Said month to month
extensions shall be in writing, signed by the City's Purchasing Manager & City Manager or his designee, and
shall not require City Council approval, subject to and contingent upon appropriation of funding therefore.  

6.1 The City reserves the right to renew or rebid this contract, if the appropriated funds initially approved by City
Council are exhausted before the contract expiration date.

 

8 7.0 Award of Contract. Submission and award of bid shall be based on the "Terms and Conditions of the
Invitation for Bids", which is attached and is part of these specifications. This contract will be to the lowest
responsible bidder or bidders based on the evaluation factors listed in the request for bid document, in
accordance to the provisions of Chapters 252 and 271 of the State of Texas – Local Government Code. A
primary and secondary vendor (s) will be awarded this contract. 

Annual Supply/Service Contract: This contract does not commit the City to purchase the quantities indicated. 
The quantities are estimates and are based on the best available information.  The purpose of this contract is to
establish prices for the commodities or services needed, should the City need to purchase these commodities
or services.  Since the quantities are estimates, the City may purchase more than the estimated quantities, less
than the estimated quantities, or not purchase any quantities at all.  The needs of the City shall govern the
amount that is purchased and change orders shall not be applicable. 

 

9 8.0 Price Adjustment. The City of Laredo will allow unit price adjustments upwardly or downwardly when
correlated with an  industry wide adjustment.   Any request for reasonable price adjustments will be considered. 
Justification for  the requested adjustment on original fixed pricing must have mutual consent from both parties
and be  supported by appropriate documentation. The City will not take action to intentionally delay legitimate 
manufacturer unit price increases. 

The City of Laredo reserves the right to cancel the contract if the price increase is deemed excessive; a new 
contract vendor will be selected on the basis of competitive bids.

 

1
0

9.0 Delivery of materials is to be made within 4 hours from request.  If material cannot be delivered within stated
time, the City of Laredo reserves the right to approach another vendor or vendors until Primary or Secondary
vendor (s) can resume or start  delivering materials.

 

1
1

Class A,B,C Concrete (5000 PSI) Estimated Qty. 10,000 cubic yards/year

Job Site Delivery

 

Quantity: 10000 UOM: Cubic yard Price: $156.00 Total: $1,560,000.00
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1
2

Class A,B,C Concrete (4000 PSI) Estimated Qty. 10,000 cubic yards/year

Job Site Delivery

 

Quantity: 10000 UOM: Cubic yard Price: $150.00 Total: $1,500,000.00

1
3

Class A,B,C Concrete (3600 PSI) Estimated 10,000 cubic yards/year

Job Site Delivery

Quantity: 10000 UOM: Cubic Yard Price: $145.00 Total: $1,450,000.00

1
4

Class A, B, C  Concrete (3000 PSI) Estimated Qty. 10,000 cubic yards/year

Job Site Delivery

 

Quantity: 10000 UOM: Cubic yard Price: $140.00 Total: $1,400,000.00

1
5

High Early Strength concrete mix (3000 PSI) As per specification 4.0  & 5.0, Estimated 10,000 cubic yards/year

Job Site Delivery

Quantity: 10000 UOM: Cubic/yard Price: $165.00 Total: $1,650,000.00

1
6

Trip Surcharge for deliveries of three (3) cubic yards or less
(Line excluded from response total)

 Price: $150.00 Total: $150.00

Item Notes: The contractor will be penalized at the rate of $10.00 / hour per cubic yard for each hour that delivery to
job site is delayed. Time will begin to incur 30 minutes after the schedule delivery time.

The sum of all deleterious materials exclusive of materials removed by decantation shall not exceed 5%
by weight.

1
7

Contractors Hours of Operation 
(Line excluded from response total)

 

Item Attributes

1. Contractors Hours of Operation

Bidder's Business hours: From ____________a.m. to _____________p.m.
Days of week: ____________________________

3 AM TO 3PM ; MONDAY TO FRIDAY

Response Total: $7,560,000.00
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RFB FY22-092 Ready Mix Cement

City Ready Mix INC.

Supplier Response

Event Information

Number: RFB FY22-092 Ready Mix Cement
Title: FY22-092 -Ready Mix Cement - Public Works
Type: Request For Bid
Issue Date: 9/6/2022
Deadline: 9/27/2022 05:00 PM (CT)
Notes: The City of Laredo has established a local vendor preference

ordinance 2018-O-175. All informal and formal Requests for bids for
contracts will be evaluated with a 5% preference for local vendors.

Contact Information

Contact: Miguel A. Pescador
Address: Purchasing

Public Works
Purchasing Division
5512 Thomas Ave.
Laredo, TX 78041

Phone: 001 (956) 794-1730
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Fax: 001 (956) 790-1805
Email: mpescador@ci.laredo.tx.us
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City Ready Mix INC. Information

Contact: Claudia Garcia Hurtado
Address: 1810 W. Mann Rd.

P.O. Box 2631
Laredo, TX 78041

Phone: (956) 722-6315
Fax: (956) 791-4030
Email: claudia@cityreadymixinc.com
Web Address: www.cityreadymixinc.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Benito Hurado Jr. benito@cityreadymixinc.com
Signature Email

Submitted at 9/20/2022 09:30:56 AM (CT)

Supplier Note

We are asking that all supervisors please place orders with at least 7 to days in advance.

Requested Attachments

Conflict of Interest Form CIQ 2022.pdf

Vendor needs to address if there is a conflict of interest, CIQ form has to be submitted with your response.

Non-Collusive Affidavit Form Non Conclusive Affidavit.pdf

This form must be notarized and submitted with your response.

Certificate of Interested Parties Form 1295.pdf

Form 1295 is to be submitted upon award of bid.

Certified Laboratory Test Report Mix Designs 2022.pdf

Vendors will need to submit the Certified Laboratory Test Report as part of the bid. Shall be no older than one year.

Bid Attributes

1 Award by Total

This contract will be awarded by total to the lowest responsive responsible bidder, in accordance to the provisions
of Chapters 252 and 271 of the State of Texas – Local Government Code. A primary and secondary vendor (s) will
be awarded this contract.

 Yes (Yes)

2 Terms and Conditions for Request for Bids

TERMS AND CONDITIONS OF INVITATIONS FOR BIDS GENERAL CONDITIONS Bidders are required to submit
bids upon the following expressed conditions:
(a) Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to requests additional compensation. 
(b) Bidders shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the bid conditions. No pleas of ignorance by the
bidder of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder
to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the
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contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to the
vendor. 
(c) Bidders are advised that City contracts are subject to the all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 
1.0 PREPARATION OF BIDS Bids will be prepared in accordance with the following: 
(a) All information required by the bid form shall be furnished. For hand delivered submittals only, the vendor shall
print or type the business name and manually sign the schedule. For electronic submittals, this information shall be
submitted electronically on Cit-E-Bid system.
(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern. 
(c) Alternate bids will not be considered unless authorized by the invitation for bids or any applicable addendum 
(d) Proposed delivery time must be shown and shall include Sundays and holidays 
(e) Bidders will not include Federal taxes or State of Texas limited sales tax in bid prices since the City of Laredo is
exempt from payment of such taxes. An exemption certificate will be furnished upon request. 
(f) The City shall pay no costs or other amounts incurred by any entity in responding to this RFB, or as a result of
issuance of this RFB. 
2.0 DESCRIPTION OF SUPPLIES Any catalog or manufacturer's reference used in describing an item is merely
descriptive, and not restrictive, unless otherwise noted, and is used only to indicate type and quality of material.
Bidder is required to state exactly what they intend to furnish; otherwise bidder shall be required to furnish the items
as specified. 
3.0 SUBMISSION OF BIDS 
(a) Bids and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date
and hour of the bid opening and the material or services bid on shall be typed or written on the face of the
envelope. If submitted electronically, this information shall be submitted electronically on Cit-E-Bid system by going
to the following link: https://cityoflaredo.ionwave.net/Login.aspx
(b) Unless otherwise noted on the Notice to Bidders cover sheet, all hand delivered bids must be submitted to the
Office of the City Secretary, City Hall, 1110 Houston Street.
(c) Bids forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, email or facsimile bids will not be considered. 
(d) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the bidder’s expense. 
(e) Bids must be valid for a minimum period of sixty (60) days. An extension to hold bid pricing for actual quantity
bids may be requested by the City. 
4.0 REJECTION OF BIDS The City may reject a bid if: 
(a) Bidder misstates or conceals any material fact in the bid. 
(b) Bid does not strictly conform to the law or the requirements of the bid. 
(c) Bidder is in arrears on existing contracts or taxes with the City of Laredo. 
(d) If bids are conditional. Bidder may qualify their bid for acceptance by the City on an "ALL OR NONE" basis. An
"ALL OR NONE” basis bid must include all items in the specifications. 
(e) In the event that a bidder is delinquent in the payment of City taxes on the day the bids are opened, including
state and local taxes, such fact shall constitute grounds for rejection of the bid or cancellation of the contract. A
bidder is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent taxes. 
(f) No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with
the City of Laredo, bidder will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Bidder will submit such reports as the City may therefore
require assuring compliance with said practices. 
(g) The City may reject all bids or any part of a bid whenever it is deemed necessary. 
(h) The City may waive any minor informalities or irregularities in any bid. 
5.0 WITHDRAWAL OF BIDS Bids may not be withdrawn after they have been publicly opened, unless approved by
the City Council. 
6.0 LATE BIDS OR MODIFICATIONS Bids and modifications received after the time set for the bid deadline will not
be considered. Late bids will be returned to the bidder unopened. 
7.0 CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS If any person contemplating submitting a bid for
this contract is in doubt as to the true meaning of the specifications, or other bid documents or any part thereof,
they may submit to the City Purchasing Agent on or before seven (7) calendar days prior to the scheduled bid
deadline a request for clarification which must be submitted in writing through email seven (7) days prior to the
scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador 5512 Thomas Ave,
Laredo, TX 78041 mpescador@ci.laredo.tx.us or Questions & Responses section on Cit-E-Bid system.  Any vendor
submitting questions shall make reference to a specific bid number, section, page and item of this solicitation. In
case there are changes, additions, and/or edits to the original scope of work, and addendum will be issued by the
purchasing agent to all vendors through Cit-E-Bid system under Questions and Responses section to clarify any
inquiries. The City will not be responsible for any other explanations or interpretations of the proposed bid made or
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given prior to the bid opening or award of contract. 
(a) Protest Procedures: The purpose of this procedure is to establish procedures whereby a vendor may protest
specific procurement actions by the City of Laredo. The following sequence of activities must take place in filing a
protest:
(b) To be performed by protesting vendor: Within ten (10) days prior to the time that the City Council considers the
recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the City
Purchasing Officer. Such protest must include specific reasons for the protest. 
(c) To be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written response
to the protesting vendor of the decision. 
(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor
may appeal to the City Manager of the City of Laredo. If the protesting vendor cannot resolve the issue with the City
Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers the
awarding of the contract. Such appeal may be made only after exhausting all administrative procedures through the
City Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
8.0 BIDDER DISCOUNTS 
(a) Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation. The
period of the discount offered should be sufficient to permit payments within such period in the regular course of
business by the City of Laredo.
(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed. 
9.0 INTENT OF CONTRACT
a) ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City to purchase the quantities
indicated. The quantities are estimates and are based on the best available information. The purpose of this
contract is to establish prices for the commodities or services needed, should the City need to purchase these
commodities or services. Since the quantities are estimates, the City may purchase more than the estimated
quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall
govern the amount that is purchased. All annual contracts shall bound by the terms of the bid documents. In the
event a new contract cannot be executed on the anniversary date of the original term or renewal term, the contract
may be renewed month to month until a new contract is executed. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated funds from
which payments for the contract purchases can be made. If no funds are appropriated and budgeted during the
next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT
(a) This contract will be awarded to the (lowest responsive responsible bidder), in accordance to the
provisions of Chapters 252 and 271 of the State of Texas – Local Government Code.
Definition of lowest responsive and responsible bidder as per the Institute for Public Procurement is:
"Lowest Responsive and Responsible Bidder: The bidder who fully complied with all of the bid requirements
and whose past performance, reputation, and financial capability is deemed acceptable, and who has
offered the most advantageous pricing or cost benefit, based on the criteria stipulated in the bid
documents."
(b) The City reserves the right to accept any item or group of items in the bid specifications, unless the bidder
qualifies it’s bid by specific limitation. Proof: The bidder shall bear the burden of proof of compliance with the City of
Laredo specifications.
(c) A written award of acceptance (a duly approved purchase order or Letter of Award) furnished by the City to the
successful bidder results in a binding contract without further action by either party. These Terms and Conditions
shall be the basis and governing document of the binding contract.
(d) A duly authorize purchase order number shall reference item/services description, item number, quantity and
price. Invoices shall reference the assign purchase order number to avoid any duplication (2 CFR 200.318 (d)).
(e) Prices must be quoted F.O.B. Destination, Laredo, Texas, unless otherwise specified in the invitation to bid. The
place of delivery shall be that set forth in the bid specifications and/or purchase order. 
(f) Title & Risk of Loss: The title and risk of loss of goods shall not pass to the City of Laredo until the City actually
receives and takes possession of the goods at the point or points of delivery. The terms of this agreement is "no
arrival, no sale". 
(g) Delivery time and prompt payment discounts will be considered in breaking ties. In the event of a tie bid, the
successful bidder will be determined by choosing lots at the City Council meeting chambers.
(h) The City of Laredo shall give written notice to the contractor (supplier) if any of the following conditions exist: 
1. Contractor does not provide materials in compliance with specifications and/or within the time schedule specified
in bid. 
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2. Contractor neglects or refuses to remove materials or equipment which have been rejected by the City of Laredo
if found not to comply with the specifications. 
3. The contractor makes an unauthorized assignment for the benefit of any contractor. 
Upon receiving written notification from the City that one of the above conditions has occurred, the contractor must
remedy the problem within ten (10) calendar days, to the complete satisfaction of the City, or the contract will be
immediately canceled.
4. Contract terms are the responsibility of the awarded vendor(s) and the respective City user department(s).
11.0 PAYMENT & INVOICING
(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services. 
(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date. 
(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Office, City Hall, and PO. Box 210, Laredo, Texas 78042. 
(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor has
filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request from the
vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment time is up
fifteen (15) days from the date payment is processed. (e) For any inquires on payment status or general billing
questions please contact: Jorge J. Jolly, Accounts Payable Manager 956-791-7328 jjolly@ci.laredo.tx.us 1110
Houston St. Laredo, TX 78040.
12.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and
all competitive solicitations:
TEXAS  ENGINEERING  AND  LAND  SURVEYING PRACTICE  ACTS  AND  RULES  CONCERNING PRACTICE 
AND  LICENSURE
OCCUPATIONS CODE TITLE  6.  REGULATION  OF  ENGINEERING,  ARCHITECTURE,  LAND SURVEYING,  AND
RELATED  PRACTICES  SUBTITLE A.  REGULATION  OF  ENGINEERING AND RELATED PRACTICES CHAPTER
1001.  TEXAS  BOARD OF  PROFESSIONAL  ENGINEERS  AND LAND SURVEYORS   
CHAPTER 137:  COMPLIANCE  AND PROFESSIONALISM
SUBCHAPTER C: PROFESSIONAL  CONDUCT  AND ETHICS
§137.53 ENGINEER  STANDARDS  OF  COMPLIANCE  WITH  PROFESSIONAL SERVICES  PROCUREMENT ACT
(a)  A  licensed engineer  shall  not  submit  or  request,  orally  or  in writing,  a  competitive  bid to perform 
professional  engineering services  for  a governmental  entity  unless  specifically authorized  by  state  law  and 
shall  report  to the  board  any  requests  from  governmental  entities  and/or their  representatives  that  request 
a bid  or  cost  and/or  pricing information or  any  other  information from  which  pricing  or  cost  can  be derived 
prior  to  selection  based  on  demonstrated  competence and  qualifications  to  perform  the services. (b)  For 
the  purposes  of  this  section,  competitive  bidding  to  perform  engineering services  includes,  but  is  not 
limited to,  the  submission  of any monetary cost  information  in  the  initial  step  of  selecting  qualified engineers. 
 Cost  information  or  other  information  from  which cost can be  derived must  not  be  submitted until  the 
second step  of  negotiating a  contract  at  a  fair  and reasonable  cost.    (c)  This  section  does  not prohibit 
competitive  bidding  in the  private  sector.    Source  Note:  The  provisions  of  this  §137.53 adopted to be 
effective  May  20,  2004,  29  TexReg 4878;  amended to be  effective  June  4,  2007,  32 TexReg 2996.

 I Agree to the Terms and Conditions (I Agree to the Terms and Conditions)
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3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk
Management.
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

 I agree my insurance meets minumum requirements (I agree my insurance meets minumum requirements)
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4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas.  The City will further verify
debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from
making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for
participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

 I certify to the terms and conditions (I certify to the terms and conditions)
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.
 
Changes to Form 1295: 
Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

 I have read and understand this section (I have read and understand this section)
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6 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

City Ready Mix INC. Benito Hurtado Jr. 956-763-3912 Benito Hurtado Jr. or Claudia Hurtado-Garcia

8 State how long under has the business been in its present business name

44 Years

9 If applicable, list all other names under which the Business identified above operated in the last five
years

NA

1
0

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
1

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

No

1
2

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

No

1
3

State if the Company is a certified minority business enterprise

This company is not a certified minority business
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1
4

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

1
5

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
6

Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
completed Conflict of Interest Form with your response?

Yes

1
7

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
8

This is a

New Submission

1
9

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

Benito Hurtado Jr.

2
0

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

City of Laredo Purchasing

2
1

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

City Ready Mix INC.
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2
2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

Not Applicable

2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

No response

2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

Not Applicable

2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

No response

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

Not Applicable

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

No response

2
8

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

Not Applicable

2
9

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

No response

3
0

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.
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3
1

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

I am not aware of any conflict of interest

3
2

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

No response

3
3

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

 I have read and understand this section (I have read and understand this section)

3
4

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

 I have read and understand this section (I have read and understand this section)

3
5

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

 I have acknowledge that I have been advised (I have acknowledge that I have been advised)

3
6

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

City Ready Mix INC. Benito Hurtado Jr. Vice President 09-20-2022

3
7

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

 I swear or affirm information is correct (I swear or affirm information is correct)

Bid Lines
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1
Notice is hereby given that the City of Laredo is now accepting sealed bids, subject to the Terms and Conditions
of this Invitation for Bids and other contract provisions, for awarding a contract for a Primary and Secondary
Vendor (s) for the supply of Ready Mix Cement for Public Works and various departments. Bids can be
submitted through Cit-E-Bid procurement system or by hand delivering it to City Secretary Office, 1110 Houston
St. 3rd floor, Laredo, TX 78040 until 5:00 P.M. on September 27, 2022 and all bids received will be opened and
publicly acknowledge at 2:00 P.M. on September 28, 2022. Hand delivered Bids are to be submitted in a sealed
envelope clearly marked: RFB FY22-092 -Ready Mix Cement - Public Works.

 

2 1.0 Scope of Work: The City of Laredo is requesting bids for awarding a Primary and Secondary Vendor or
vendors an annual contract for the supply of ready mix cement for various City of Laredo Departments. The
needs of the City shall govern the amount of services requested by the City during contract period. The City is
requesting bids for the following material: Ready Mix Concrete.

High Early Strength Concrete Mix
.

 

3 2.0 General Conditions 2.1 Bidders are required to submit their bids upon the following expressed conditions:
Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents.
Bidders shall make all investigations necessary to thoroughly inform themselves regarding both bridge's grounds
and facilities for delivery of material and equipment as required by the bid conditions. No pleas of ignorance by
the bidder of conditions that exist or that may hereafter exist as a result of failure of omission on the part of the
bidder to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements
of the contract documents, will be accepted as a basis for varying the requirements of the City or the
compensation to the vendor. 2.2 Bidders are advised that all City contracts are subject to all legal requirements
provided for in the City Charter and/or applicable City Ordinances, State and Federal Statutes. 2.3 Unit prices
shall be shown and where there is an error in extension of price, the unit price shall govern. 2.4 The City of
Laredo reserves the right to reject any or all bids, as well as the right to determine the bid most advantageous to
the City.

 

4 3.0 General Requirements 3.1 The general specifications for each material are listed in detail by category.
Potential bidders must thoroughly review the City requirements. Bidders are hereby advised that some materials
must be tested by an independent laboratory to ascertain compliance with the City's bid specifications. This
testing must be done at the expense of the bidder and the independent testing laboratory must be approved by
the City. Test designs shall be no older than one year. Bids without a Certified Laboratory Test Report will not be
considered. 3.2 Some materials require that the vendor indicate the source of material. Bidders are reminded to
include that information.

 

5
4.0 Material Specifications:  Cement - Portland Cement shall conform to the requirements of the latest revision of
ASTM Designation C150, Type 1 or Type III and as described in the Texas Department of Transportation
Specifications, 1993 or latest edition, Item 421 and Item 524.  Only one brand or kind of cement shall be used in
any one structure except as permitted in writing by the engineer.  All cement shall be delivered in bags plainly
marked with the brand and name of the manufacturer.

Coarse Aggregate - The coarse aggregate shall conform to the requirements of the latest revision of ASTM
Designation C-33 and ASTM Designation D-448.

Coarse Aggregate for the various classes of concrete shall conform to the requirements of the following table:

TABLE I  (see Attachment A) 
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4.1 Equipment: All equipment will be inspected by the Engineer and only equipment approved by him may be
used.  Any equipment disapproved shall be removed from the job site within 24 hours after it is inspected.

Cement Storage Facilities - all cement shall be stored in well ventilated, weatherproof buildings which will protect
the cement from dampness.  The floor supporting the cement shall clear the ground a sufficient distance to
prevent the absorption of moisture by the cement.  Provision for storage shall be ample, and the shipment of
cement shall be segregated in such manner as to provide easy access for identification and inspection of each
shipment.

The Engineer may permit small quantities of cement to be stored in the open for periods not exceeding 48 hours,
if a raised platform and adequate waterproof coverings are provided.

Aggregate Storage Facilities - If the aggregates are stored on the ground the sites for the stockpiles shall be
grubbed, cleared of all weeds, and grass, and leveled off.  The bottom layer of aggregate shall not be disturbed
or used without cleaning.  When the contract requires the use of two or more sizes of aggregate, the different
sizes shall be stored in such manner as to prevent intermixing.  Materials in all stockpiles shall be handled and
placed in such manner that segregation of materials within the pile will be avoided.

Measuring Equipment - Equipment for measuring concrete materials shall be such that the proportions can be
accurately controlled and easily checked at any time during the work, preferably measurement by weight rather
than by volume.

Mixing Equipment - The mixing shall be done in a batch mixer of approved type and size which will insure the
uniform distribution of the material throughout the mass to that the mixture will be uniform in color and smooth in
appearance.   Whenever a concrete mixer is not suitable or adequate for the work, it shall be removed from the
site upon written order from the Engineer.  Pick-up and throw-over blades in the mixer drum which are worn
down more than 10 percent in depth shall be repaired or replaced.

Proportioning - Concrete shall be uniform and workable.  The various classes of concrete shall conform to the
following requirements. (See Attachment B)

Concrete mixes shall be submitted to the Engineer for approval before any concrete may be placed. 

Consistency - In general, the consistency of the concrete mixtures shall be such that the concrete shall be
workable, cohesive, possess satisfactory finishing qualities, and of the stickiest consistency that can be placed
and vibrated into a homogeneous mass.  Any concrete failing to meet the requirements although meeting the
slump requirements will be considered unsatisfactory; and the mix shall be changed to correct such
unsatisfactory conditions. 

Mixing - The first batch of materials placed in the mixer for each placement shall contain an extra quantity of
sand, cement, and water sufficient to coat the inside surface of the drum without diminishing the mortar content
of the mix.  Upon cessation of mixing for any consideration period of time, the mixer shall be thoroughly cleaned. 
The entire contents of the drum shall be discharged before any materials are placed therein for the succeeding
batch.  The concrete shall be mixed in quantities required for immediate use, and any concrete which is not in
place within (1) hour after water is added to the batch shall not be used.  Retampering of concrete will not be
permitted. After all the ingredients are assembled in the drum the mixing shall continue for a minimum time of
one and one-half minutes for 14 cubic foot mixers and smaller and for a minimum time of one-minute for 21
cubic foot mixers and larger.  During the mixing time the drum shall revolve at a speed of 14 to 20 revolutions per
minute.  The mixer shall not exceed 120 percent of the NRMCA-Rated capacity of the mixer. 
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4.2 Ready-Mix Concrete.  Concrete forms from a central plant of mixed-in-transit mixer trucks may be used if it
complies with these  specifications.  The Engineer shall have free access at all times to the batching and mixing
plant for sampling  of all materials and inspection of work performed at this project.  Concrete shall be delivered
in water-tight containers which will not permit segregation of the materials.    When delivered, the concrete shall
be uniform throughout the mass.  If an extra charge of water is required at  the job site because of too low a
slump the drum shall be turned a minimum of 30 revolutions after addition of  such water.   

Mixer shall be completely emptied before recharging.  Trucks shall not be loaded greater than NRMCA-Rated 
capacity.  The maximum time interval between the addition of the cement to the batch and the placing of 
concrete in the forms shall conform to the requirements set up under Texas Department of Transportation,  Item
421 and Item 437.  Over-wet mixes shall be rejected and shall not be corrected by the addition of either 
aggregate or cement to the particular batch in question.

4.3 Adverse Weather.  No concrete shall be mixed without the approval of the Engineer when the air temperature
is at or below 40  degrees Fahrenheit taken in the shade away from artificial heat and falling.  If authorized by the
engineer,  concrete may be mixed when the air temperature is 35 degrees Fahrenheit and rising.  When
permission is  given for mixing at a temperature below 40 degrees Fahrenheit, the Engineer will specify what the
special  precautions shall be taken.

In case the air temperature is at or above 85 degrees Fahrenheit, concrete may be mixed in accordance with
the  requirements set up in Texas Department of Highways and Public Transportation Specifications, Item 421, 
Item 437 and Item 522. 

4.4 Testing and Inspection.  Concrete testing of mix designs shall be made by a commercial testing laboratory
designated by the City  engineer.  One copy of the test reports shall be submitted to the engineer, the supplier,
and the Department of  Public Works when requested.  Testing for the suitability of material shall be at the
expense of the supplier by  an independent testing laboratory approved by the City, and a copy of the Laboratory
Test Report is to be  submitted as part of the bid for that particular material to ascertain compliance with
specifications.  Test  reports shall be no older than one year. Bids without a Certified Laboratory Test Report will
not be considered. 

4.4.1 Selection of the testing laboratory by the engineer does not relieve the supplier’s responsibility for the  
satisfactory performance of work in full conformance with the requirements of the contract. Excluding   advanced
written protest by the supplier, services of the testing laboratory shall be understood as    constituting full
acceptance by the supplier. 

4.4.2 Test of concrete and materials shall be made under the direction of the engineer, who shall have access  
to all places where materials are stored, proportioned or mixed.  

4.4.3 The supplier shall submit to the engineer the mixes he intends to use which have been proved by   
preliminary compression test prior to commencement of work.  Proving tests shall consist of at least   six 6” x
12” cylinders each mix specified.  Three cylinders shall be tested at 7 days and three at 28   days.  

4.4.4 Slump Test shall be made on each sample taken for compression tests.  Additional slump tests shall be as
required by the engineer.

4.5 Test Methods  

ASTM Designation C-172 “Standard Method of Sampling Fresh Concrete.”   ASTM Designation C-143 “Standard
Method of Slump Test for Consistency of Portland cement concrete.” 

ASTM Designation C-31 “Standard Method of Making and Curing Concrete Compression and Flexural Test 
Specimen in the Field.” 

ASTM Designation C-142 “Standard Method of Securing, Preparing and Testing Specimens from Hardened 
Concrete for Compressive and Flexural Strengths.”
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ASTM Designation C-39 “Standard Method of Test for Compressive Strength of Molded Concrete Cylinders.” 

All tests shall conform to the requirements of the latest revisions of the applicable ASTM Designations. 

4.6 Cause for Termination of Contract This materials contract may be terminated for any of the following
reasons: 

4.6.1 The material supplied continuously fails to meet the specifications as included herein and as  determined
by the City Engineer or the testing laboratory procured, or  

4.6.2 Deliveries are not made to the designated job site, plant site, Department of Public Works Compound, 
F.O.B., or 

4.6.3 Deliveries do not meet pre-set Department of Public Works time schedules.

4.6.4 The supplier will make every effort to deliver material to the City in the event that less than a 24-hour  notice
is given. 

4.6.5 A 24-hour advance notice will be allowed.   

4.6.6 Special cases, as equipment breakdown will be allowed more than five breakdowns in a year will be  cause
for termination 

The supplier will make every effort to deliver material to City in the event that less than a 24-hour notice is given.  

4.7 Damages & Backcharges,  Supplier will be responsible and will be back charged for any and all cost incurred
when repairing / replacing any construction where material delivered did not meet specification requirements. If in
the opinion of City staff, the material delivered and placed did not meet specification requirements but is critical
for the material to remain in place, the City will pay for the material based on prorated basis of strength. 
However, no additional payment will be made for material that exceeds the specified strength.

4.8 Ready-Mix Concrete. Price shall be quoted F.O.B. (less all taxes), delivered job site, to any and all points
within the City limits of the City of Laredo.   

4.9 Delivery. Delivery of materials is to be made within 24 hours from request.  If material cannot be delivered
within stated time, the City of Laredo reserves the right to approach an alternative source until supplier can
resume or start delivering materials.  When using an alternative supplier, material will be purchased at
competitive prices as approved by the City.  The difference in cost, if any, may be charged against contracted
supplier.

 

6 5.0 High Early Strength Concrete Mix  High early strength concrete mix shall be a minimum of 3,000 psi strength
and cure within a twenty four (24) period.  The Engineer shall have free access at all times to the batching and
mixing plant for sampling of all materials and inspection of work performed at this project.

5.1 Concrete testing of mix designs shall be made by a commercial testing laboratory designated by the City 
engineer.  One copy of the test reports shall be submitted to the engineer, the supplier, and the Department of 
Public Works when requested.  Testing for the suitability of material shall be at the expense of the supplier by  an
independent testing laboratory approved by the City, and a copy of the Laboratory Test Report is to be  submitted
as part of the bid for that particular material to ascertain compliance with specifications.  Test  reports shall be no
older than one year.
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7 6.0 Term of Contract The term of this contract shall be for a period of one (1) year beginning as of the date of its
execution. The contract may be extended for three, additional one (1) year periods. Should the vendor desire to
extend the contract for the additional one year period, it must so notify the City in writing no later than sixty (60)
days before the expiration of the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City Manager or his designee,
without further action by the Laredo City Council, subject to and contingent upon appropriation of funding
therefore. All annual contracts shall bound by the terms of the bid documents.   

The City shall also have the right to extend this contract under the same terms and conditions beyond the original
term or any renewal thereof, on a month to month basis, not to exceed 3 months. Said month to month
extensions shall be in writing, signed by the City's Purchasing Manager & City Manager or his designee, and
shall not require City Council approval, subject to and contingent upon appropriation of funding therefore.  

6.1 The City reserves the right to renew or rebid this contract, if the appropriated funds initially approved by City
Council are exhausted before the contract expiration date.

 

8 7.0 Award of Contract. Submission and award of bid shall be based on the "Terms and Conditions of the
Invitation for Bids", which is attached and is part of these specifications. This contract will be to the lowest
responsible bidder or bidders based on the evaluation factors listed in the request for bid document, in
accordance to the provisions of Chapters 252 and 271 of the State of Texas – Local Government Code. A
primary and secondary vendor (s) will be awarded this contract. 

Annual Supply/Service Contract: This contract does not commit the City to purchase the quantities indicated. 
The quantities are estimates and are based on the best available information.  The purpose of this contract is to
establish prices for the commodities or services needed, should the City need to purchase these commodities
or services.  Since the quantities are estimates, the City may purchase more than the estimated quantities, less
than the estimated quantities, or not purchase any quantities at all.  The needs of the City shall govern the
amount that is purchased and change orders shall not be applicable. 

 

9 8.0 Price Adjustment. The City of Laredo will allow unit price adjustments upwardly or downwardly when
correlated with an  industry wide adjustment.   Any request for reasonable price adjustments will be considered. 
Justification for  the requested adjustment on original fixed pricing must have mutual consent from both parties
and be  supported by appropriate documentation. The City will not take action to intentionally delay legitimate 
manufacturer unit price increases. 

The City of Laredo reserves the right to cancel the contract if the price increase is deemed excessive; a new 
contract vendor will be selected on the basis of competitive bids.

 

1
0

9.0 Delivery of materials is to be made within 4 hours from request.  If material cannot be delivered within stated
time, the City of Laredo reserves the right to approach another vendor or vendors until Primary or Secondary
vendor (s) can resume or start  delivering materials.

 

1
1

Class A,B,C Concrete (5000 PSI) Estimated Qty. 10,000 cubic yards/year

Job Site Delivery

 

Quantity: 10000 UOM: Cubic yard Price: $195.00 Total: $1,950,000.00
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1
2

Class A,B,C Concrete (4000 PSI) Estimated Qty. 10,000 cubic yards/year

Job Site Delivery

 

Quantity: 10000 UOM: Cubic yard Price: $180.00 Total: $1,800,000.00

1
3

Class A,B,C Concrete (3600 PSI) Estimated 10,000 cubic yards/year

Job Site Delivery

Quantity: 10000 UOM: Cubic Yard Price: $170.00 Total: $1,700,000.00

1
4

Class A, B, C  Concrete (3000 PSI) Estimated Qty. 10,000 cubic yards/year

Job Site Delivery

 

Quantity: 10000 UOM: Cubic yard Price: $160.00 Total: $1,600,000.00

1
5

High Early Strength concrete mix (3000 PSI) As per specification 4.0  & 5.0, Estimated 10,000 cubic yards/year

Job Site Delivery

Quantity: 10000 UOM: Cubic/yard Price: $195.00 Total: $1,950,000.00

1
6

Trip Surcharge for deliveries of three (3) cubic yards or less
(Line excluded from response total)

 Price: $250.00 Total: $250.00

Item Notes: The contractor will be penalized at the rate of $10.00 / hour per cubic yard for each hour that delivery to
job site is delayed. Time will begin to incur 30 minutes after the schedule delivery time.

The sum of all deleterious materials exclusive of materials removed by decantation shall not exceed 5%
by weight.

1
7

Contractors Hours of Operation 
(Line excluded from response total)

 

Item Attributes

1. Contractors Hours of Operation

Bidder's Business hours: From ____________a.m. to _____________p.m.
Days of week: ____________________________

Business Hours are from 7:30 am to 4:00 Pm. Monday through Friday Orders must be placed with minimum of
7days.

Response Total: $9,000,000.00
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    Pubic Works    72.        

City Council-Regular
Meeting Date: 10/17/2022  
Staff Source: John Orfila, Jr., Public Works Director, Miguel A. Pescador, Purchasing

Agent 

SUBJECT
Consideration to renew contract FY20-093 for CMC Commercial Metals, Laredo,
Texas as the primary vendor in an annual amount up to $300,000.00 and for Beaver's
Source LLC, Laredo Texas as the secondary vendor in an annual amount up to
$100,000.00. This contract is to purchase various construction related items: lumber,
tools for concrete/construction, steel, rebar wire and mesh materials, on an as needed
basis, by Public Works Department for construction and repair projects. This is the
second and final contract extension for a one (1) year period. Funding is available in
the General Fund - Public Works Department.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
City Council approved Ext. I on 10/18/21.

BACKGROUND
The City went out on formal bid solicitations through Cit-E-Bid for awarding a contract
 to purchase Various Construction related items (Lumber, Tools for
concrete/construction, Steel, Rebar wire and Mesh) on an as needed basis for the
Public Works Department.  As per all supply contracts, the intent of this contract is to
secure a fixed cost for this commodity for the contract period.  The term of this
contract shall be for a period of one (1) year beginning as of the date of its execution.
The contract may be extended for two (2) one (1) year terms . This is Ext 2 of 2 .
Should the vendor desire to extend the contract for the additional one year period, it
must so notify the City in writing no later than sixty (60) days before the expiration of
the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to
and contingent upon appropriation of funding therefore. All annual contracts shall
bound by the terms of the bid documents. The City shall also have the right to extend
this contract under the same terms and conditions beyond the original term or any
renewal thereof, on a month to month basis, not to exceed 3 months. Said month to
month extensions shall be in writing, signed by the City's Purchasing Manager & City
Manager or his designee, and shall not require City Council approval, subject to and
contingent upon appropriation of funding therefore.



contingent upon appropriation of funding therefore.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that contract be renewed for the Primary and Secondary Vendors.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The
City's obligation for performance of an annual supply contract beyond the current
fiscal year is contingent upon the availability of appropriated funds from which
payments for the contract purchases can be made. If no funds are appropriated
and budgeted during the next fiscal year, this contract becomes null and void.
Funds for the purchase of these materials are available in the Public Works
construction material and supply line items budget

.

Attachments
Contract FY20-093 Primary Vendor 
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FY20-093 Street Construction Various Items

CMC Commercial Metals

Supplier Response

Event Information

Number: FY20-093 Street Construction Various Items
Title: LUMBER, STEEL, TOOLS, REBAR WIRE & MESH - PUBLIC

WORKS
Type: Request For Bid
Issue Date: 9/17/2020
Deadline: 10/5/2020 05:00 PM (CT)
Notes: Notice is hereby given that the City of Laredo is now accepting sealed

bids, subject to the Terms and Conditions of this Invitation for Bids and
other contract provisions, for awarding an annual contract for the
supply of Street Construction Various Items (LUMBER, STEEL,
TOOLS, REBAR WIRE & MESH)  for Public Works. Copies of the
specifications may be obtained from the Finance Department –
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Purchasing Division, 5512 Thomas Ave., Laredo, TX 78041 or by
downloading from our website:
https://cityoflaredo.ionwave.net/CurrentSourcingEvents.aspx. Bids can
be hand delivered to City Secretary Office, 1110 Houston St., 3rd.
Floor, Laredo, Texas 78040 or submitted through Cit-E-Bid system
until 5:00 P.M. on October 5, 2020 and all submitted proposals
received will be opened and publicly acknowledged at 10:00 A.M. on
October 6, 2020.
 
Due to current COVID-19 crisis* Respondents are strongly
encouraged to submit their proposals electronically through the
use of Cit-E-Bid.  If for any reason you need to hand-deliver
please see instructions at https://www.cityoflaredo.com/
clicking on BID DROP-OFF PROCEDURES.

The City of Laredo has established a local vendor preference
ordinance 2018-O-175. All informal and formal Requests for bids for
contracts will be evaluated with a 5% preference for local vendors

Contact Information

Contact: Pablo Torres
Address: Public Works Department

Public Works Service Center
5512 Thomas Avenue
Laredo, TX 78041

Phone: 956 (795) 2500
Email: ptorres@ci.laredo.tx.us
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CMC Commercial Metals Information

Contact: Jose Gloria & Charles Tubb charles.tubb@cmc.com
Address: 321 Wildcat Drive

Laredo, TX 78043
Phone: (956) 726-1936
Email: jose.gloria@cmc.com

By submitting your response, you certify that you are authorized to represent and bind your company.

DANIEL O. BUENTELLO daniel.buentello@cmc.com
Signature Email

Submitted at 10/2/2020 3:03:09 PM

Requested Attachments

Conflict of Interest Form City of Laredo - Conflict of Interest.pdf

Only if vendor needs to address if there is a conflict of interest, then CIQ form has to be submitted with your response.

Non-Collusive Affidavit Form City of Laredo - Affidavit.pdf

This form must be notarized and submitted with your response.
If due to Pandemic it cannot be notarized , fill it out and submit anyway acknowledging you will notarize it once
possible.

Certificate of Interested Parties No response

Form 1295 is to be submitted upon award of bid.

Bid Attributes

1 Award By Section

This contract will be awarded by section to the lowest responsive responsible bidder(s) primary and secondary, in
accordance to the provisions of Chapters 252 and 271 of the State of Texas – Local Government Code

Yes

2 Terms and Conditions for Request for Bids

TERMS AND CONDITIONS OF INVITATIONS FOR BIDS GENERAL CONDITIONS Bidders are required to submit
bids upon the following expressed conditions:
(a) Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to requests additional compensation. 
(b) Bidders shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the bid conditions. No pleas of ignorance by the
bidder of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder
to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the
contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to the
vendor. 
(c) Bidders are advised that City contracts are subject to the all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 
1.0 PREPARATION OF BIDS Bids will be prepared in accordance with the following: 
(a) All information required by the bid form shall be furnished. For hand delivered submittals only, the vendor shall
print or type the business name and manually sign the schedule. For electronic submittals, this information shall be
submitted electronically on Cit-E-Bid system.
(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern. 
(c) Alternate bids will not be considered unless authorized by the invitation for bids or any applicable addendum 
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(d) Proposed delivery time must be shown and shall include Sundays and holidays 
(e) Bidders will not include Federal taxes or State of Texas limited sales tax in bid prices since the City of Laredo is
exempt from payment of such taxes. An exemption certificate will be furnished upon request. 
(f) The City shall pay no costs or other amounts incurred by any entity in responding to this RFB, or as a result of
issuance of this RFB. 
2.0 DESCRIPTION OF SUPPLIES Any catalog or manufacturer's reference used in describing an item is merely
descriptive, and not restrictive, unless otherwise noted, and is used only to indicate type and quality of material.
Bidder is required to state exactly what they intend to furnish; otherwise bidder shall be required to furnish the items
as specified. 
3.0 SUBMISSION OF BIDS 
(a) Bids and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date
and hour of the bid opening and the material or services bid on shall be typed or written on the face of the
envelope. If submitted electronically, this information shall be submitted electronically on Cit-E-Bid system.
(b) Unless otherwise noted on the Notice to Bidders cover sheet, all hand delivered bids must be submitted to the
Office of the City Secretary, City Hall, 1110 Houston Street.
(c) Bids forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, or facsimile bids will not be considered. 
(d) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the bidder’s expense. 
(e) Bids must be valid for a minimum period of sixty (60), or up to ninety (90) days. An extension to hold bid pricing
for actual quantity bids may be requested by the City. 
4.0 REJECTION OF BIDS The City may reject a bid if: 
(a) Bidder misstates or conceals any material fact in the bid. 
(b) Bid does not strictly conform to the law or the requirements of the bid. 
(c) Bidder is in arrears on existing contracts or taxes with the City of Laredo. 
(d) If bids are conditional. Bidder may qualify their bid for acceptance by the City on an "ALL OR NONE" basis. An
"ALL OR NONE” basis bid must include all items in the specifications. 
(e) In the event that a bidder is delinquent in the payment of City taxes on the day the bids are opened, including
state and local taxes, such fact shall constitute grounds for rejection of the bid or cancellation of the contract. A
bidder is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent taxes. 
(f) No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with
the City of Laredo, bidder will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Bidder will submit such reports as the City may therefore
require assuring compliance with said practices. 
(g) The City may reject all bids or any part of a bid whenever it is deemed necessary. 
(h) The City may waive any minor informalities or irregularities in any bid. 
5.0 WITHDRAWAL OF BIDS Bids may not be withdrawn after they have been publicly opened, unless approved by
the City Council. 
6.0 LATE BIDS OR MODIFICATIONS Bids and modifications received after the time set for the bid deadline will not
be considered. Late bids will be returned to the bidder unopened. 
7.0 CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS If any person contemplating submitting a bid for
this contract is in doubt as to the true meaning of the specifications, or other bid documents or any part thereof,
they may submit to the City Purchasing Agent on or before seven (7) calendar days prior to the scheduled bid
deadline a request for clarification which must be submitted in writing through email seven (7) days prior to the
scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador 5512 Thomas Ave,
Laredo, TX 78041 mpescador@ci.laredo.tx.us or Questions & Responses section on Cit-E-Bid system.  Any vendor
submitting questions shall make reference to a specific bid number, section, page and item of this solicitation. In
case there are changes, additions, and/or edits to the original scope of work, and addendum will be issued by the
purchasing agent to all vendors through Cit-E-Bid system under Questions and Responses section to clarify any
inquiries. The City will not be responsible for any other explanations or interpretations of the proposed bid made or
given prior to the bid opening or award of contract. 
(a) Protest Procedures: The purpose of this procedure is to establish procedures whereby a vendor may protest
specific procurement actions by the City of Laredo. The following sequence of activities must take place in filing a
protest:
(b) To be performed by protesting vendor: Within ten (10) days prior to the time that the City Council considers the
recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the City
Purchasing Officer. Such protest must include specific reasons for the protest. 
(c) To be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written response
to the protesting vendor of the decision. 
(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor

Page 4 of 21 pages Vendor: CMC Commercial Metals FY20-093 Street Construction Various Items



may appeal to the City Manager of the City of Laredo. If the protesting vendor cannot resolve the issue with the City
Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers the
awarding of the contract. Such appeal may be made only after exhausting all administrative procedures through the
City Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
8.0 BIDDER DISCOUNTS 
(a) Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation. The
period of the discount offered should be sufficient to permit payments within such period in the regular course of
business by the City of Laredo.
(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed. 
9.0 INTENT OF CONTRACT a) ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City
to purchase the quantities indicated. The quantities are estimates and are based on the best available information.
The purpose of this contract is to establish prices for the commodities or services needed, should the City need to
purchase these commodities or services. Since the quantities are estimates, the City may purchase more than the
estimated quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City
shall govern the amount that is purchased. All annual contracts shall bound by the terms of the bid documents. In
the event a new contract cannot be executed on the anniversary date of the original term or renewal term, the
contract may be renewed month to month until a new contract is executed. The City's obligation for performance of
an annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated funds
from which payments for the contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT (a) This contract will be awarded to the (lowest responsive responsible bidder), in
accordance to the provisions of Chapters 252 and 271 of the State of Texas – Local Government Code. 
(b) The City reserves the right to accept any item or group of items in the bid specifications, unless the bidder
qualifies it’s bid by specific limitation. Proof: The bidder shall bear the burden of proof of compliance with the City of
Laredo specifications. 
(c) A written award of acceptance (a duly approved purchase order or Letter of Award) furnished by the City to the
successful bidder results in a binding contract without further action by either party. These Terms and Conditions
shall be the basis and governing document of the binding contract. 
(d) Prices must be quoted F.O.B. Destination, Laredo, Texas, unless otherwise specified in the invitation to bid. The
place of delivery shall be that set forth in the bid specifications and/or purchase order. 
(e) Title & Risk of Loss: The title and risk of loss of goods shall not pass to the City of Laredo until the City actually
receives and takes possession of the goods at the point or points of delivery. The terms of this agreement is "no
arrival, no sale". 
(f) Delivery time and prompt payment discounts will be considered in breaking ties. In the event of a tie bid, the
successful bidder will be determined by choosing lots at the City Council meeting chambers.
(g) The City of Laredo shall give written notice to the contractor (supplier) if any of the following conditions exist: 
1. Contractor does not provide materials in compliance with specifications and/or within the time schedule specified
in bid. 
2. Contractor neglects or refuses to remove materials or equipment which have been rejected by the City of Laredo
if found not to comply with the specifications. 
3. The contractor makes an unauthorized assignment for the benefit of any contractor. 
Upon receiving written notification from the City that one of the above conditions has occurred, the contractor must
remedy the problem within ten (10) calendar days, to the complete satisfaction of the City, or the contract will be
immediately canceled. 
11.0 PAYMENT & INVOICING
(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services. 
(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date. 
(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Office, City Hall, and PO. Box 210, Laredo, Texas 78042. 
(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor has
filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request from the
vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment time is up
fifteen (15) days from the date payment is processed. (e) For any inquires on payment status or general billing
questions please contact: Jorge J. Jolly, Accounts Payable Manager 956-791-7328 jjolly@ci.laredo.tx.us 1110
Houston St. Laredo, TX 78040.
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I Agree to the Terms and Conditions

3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage. 
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(h) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(i) Certificates of insurance are subject to review and approval from the City of Laredo Risk Manager. 
(j) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(k) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

I agree my insurance meets minumum requirements
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4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas. The contract parties are
further prohibited from making any award at any tier to any party that is debarred or suspended or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549,
“Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

I certify to the terms and conditions
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.

I have read and understand this section

6 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".
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7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

CMC CONSTRUCTION SERVICES

8 State how long under has the business been in its present business name

105 YEARS

9 If applicable, list all other names under which the Business identified above operated in the last five
years

CMC REBAR, COMMERCIAL METALS COMPANY, CMC STEEL FABRICATORS, INC.

1
0

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
1

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

N/A

1
2

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

N/A

1
3

State if the Company is a certified minority business enterprise

This company is not a certified minority business

1
4

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.
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1
5

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
6

Conflict of Interest Questionnaire

Vendor requires to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
Conflict of Interest Bid with your response?

Yes

1
7

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
8

This is a

New Submission

1
9

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

HUMBERTO GARZA BRANCH MANAGER

2
0

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

MIGUEL PESCADOR, FY20-093, PUBLIC WORKS

2
1

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

CMC CONSTRUCTION SERVICES

2
2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

Not Applicable

2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

N/A

2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

Not Applicable
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2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

N/A

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

Not Applicable

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

N/A

2
8

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

Not Applicable

2
9

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

N/A

3
0

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
1

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

I am not aware of any conflict of interest

3
2

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

No response
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3
3

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

I have read and understand this section

3
4

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

I have read and understand this section

3
5

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

I have acknowledge that I have been advised

3
6

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

HUMBERTO GARZA BRANCH MANAGER OCTOBER 2, 2020

3
7

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

I swear or affirm information is correct

Bid Lines

1 Notice is hereby given that the City of Laredo is now accepting sealed bids, subject to the Terms and Conditions
of this Invitation for Bids and other contract provisions, for awarding an annual contract for the supply of Street
Construction Various Items (LUMBER, STEEL, TOOLS, REBAR WIRE & MESH)  for Public Works. Copies of
the specifications may be obtained from the Finance Department – Purchasing Division, 5512 Thomas Ave.,
Laredo, TX 78041 or by downloading from our website:
https://cityoflaredo.ionwave.net/CurrentSourcingEvents.aspx. Bids can be hand delivered to City Secretary
Office, 1110 Houston St., 3rd. Floor, Laredo, Texas 78040 or submitted through Cit-E-Bid system until 5:00 P.M.
on October 5, 2020 and all submitted proposals received will be opened and publicly acknowledged at 10:00 A.M.
on October 6, 2020. Due to current COVID-19 crisis* Respondents are strongly encouraged to submit their
proposals electronically through the use of Cit-E-Bid.  If for any reason you need to hand-deliver please see
instructions at https://www.cityoflaredo.com/ clicking on BID DROP-OFF PROCEDURES.

 

2 1.0 Scope: The City of Laredo Public Works Department is requesting Formal bids for a one (1) year contract,
with the option to renew two (2) one (1) year terms to purchase Various Construction related items (LUMBER,
STEEL, TOOLS, REBAR WIRE & MESH). Contract will be awarded by section to the lowest responsive
responsible bidder(s) primary and secondary vendors, in accordance to the provisions of Chapters 252 and 271
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of the State of Texas  Local Government Code. The City of Laredo reserves the right to reject any or all bids, as
well as the right to determine the bid most advantageous to the City. 2.0 General Conditions: 2.1 Withdrawal of
bids will not be allowed for a period of sixty (60) days following the bid opening. 2.2 Delivery required in this bid
shall be freight prepaid; F.O.B. destination and bid prices shall include all freight and delivery changes. No
delivery, no sale. 2.3 Successful bidder must immediately notify, Laredo Public Works Department and
Purchasing Division that their product(s) will not be delivered on time as required or stated on the purchase order
in writing. Failure to notify in writing, vendor will automatically be removed from the bid list when purchase order
is cancelled. 2.4 Term "no guaranteed annual volume" is used because the city cannot reasonable project its
needs for these supplies which will be ordered by department as per needed basis. 2.5 Successful bidder will
take full responsibility that all merchandise must be delivered on dock. None of our personnel will unload from
any truck or go into any truck to unload. 2.6 Whenever an article or material is defined by describing a proprietary
product of by using the name of manufacturer or brand name, the term "or equal" if not inserted shall be implied.
The specified article or material shall be understood as indicating the type, function, minimum standard of
design, efficiency and quality desired and shall not be construed as to exclude other manufactured products of
comparable quality, design and efficiency. 2.7 The City will require that the complete order be delivered within
thirty (30) working days after receipt of order. No partial orders will be accepted. If partial orders are delivered, the
vendor is hereby notified that no payment will be made until the order is fully delivered. 2.8 The City may request
samples of some or all items. City of Laredo shall not bear any cost(s) associated with sample requests. The
City will not pay any shipping charges nor will it pay for any items returned due to incorrect item(s), size(s),
quantity(ies), items not meeting the required specifications, and/or damaged goods. No overruns will be allowed.
2.9 All items are to be delivered to the location specified in the purchase order. Department will assign a staff
member to be responsible for accepting the orders. This staff person will count the pieces delivered and sign the
delivery receipt. All invoices must be mailed or delivered to the Accounts Payable Office - City Hall, 1110 Houston
Street, PO Box 210, Laredo, Texas, 78042. 2.10 The quantities expressed in the bid schedule are estimates only.
The estimates are to give the vendor an idea in preparing this bid. The actual quantities may vary within the
contract period. The City of Laredo may increase or decrease the number of items. 2.11 The purpose of this
contract is to establish prices for the commodities and services needed, should the City need to purchase these
less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall govern the
amount that is purchased. The City’s obligation for performance of this bid is contingent upon the availability of
funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this informal bid becomes null and void. 2.12 All invoices for the City of Laredo have a
30-day term from receipt of order. All invoices must show purchase order. Invoices should be clearly written as to
stock, manufacturer, catalog, part number and pricing. 2.13 If the successful bidder is unable to consistently
deliver within the time specified and adhere to the required terms and conditions of this bid, this contract will be
canceled and the vendor deleted from our vendor list. 3.0 Term of Contract The term of this contract shall be for
a period of one (1) year beginning as of the date of its execution. The contract may be extended for two (1)
additional year periods. Should the vendor desire to extend the contract , it must do so by notifying the City in
writing no later than sixty (60) days before the expiration of the prior term. Such notifications shall be effective
upon actual receipt by the City. Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to and contingent upon
appropriation of funding therefore. All annual contracts shall be bound by the terms of the bid documents. The
City shall also have the right to extend this contract under the same terms and conditions beyond the original
term or any renewal thereof, on a month to month basis, not to exceed 3 months. Said month to month
extensions shall be in writing, signed by City's Purchasing Manager & City Manager or his designee, and shall
not require City Council approval, subject to and contingent upon appropriation of funding there of. 4.0 The City
reserves the right to renew or rebid this contract, if the appropriated funds initially approved by City Council
before the contract expiration date. The City of Laredo reserves the right to cancel the contract if the price
increase is deemed excessive; a new contract vendor will be selected on the basis of competitive bids. When
the contractor cannot abide by the terms and conditions of this contract, then the City reserves the right to
purchase on the open market, and charge the contractor the difference between the contract price and the open
market purchase price. constitute a total breach of this contract, and shall be cause for termination. - In the event
that a price increase is deemed excessive by the Purchasing Division, this contract will be canceled and new
bids solicited. The City of Laredo reserves the right to purchase supplies offered through special promotional
campaigns when special offers or bonus items provide more favorable prices than the discount bid. The City’s
net price shall be F.O.B., City of Laredo facilities, freight pre-paid, inside delivery to specific operations and
offices. Please note that desktop delivery will be required to multiple floors and to specific departments or
operations within the same building.  5.0 The City of Laredo has established a local vendor preference ordinance
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2018-O-175. All informal and formal Requests for bids for contracts will be evaluated with a 5% preference for
local vendors.

 

3 SECTION I. STEEL

 

Item Notes: Unit price shall include all costs, merchandise, set-up, production, discounts and any additional charges
(freight, die charges, printing charges, etc.) Exact quantity is not guarantee and no over runs.

4 Domestic #4 rebar ½”x20’

Quantity: 10000 UOM: EA Price: $5.00 Total: $50,000.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.

5 Domestic #5 rebar 5/4”x20’

Quantity: 500 UOM: EA Price: $8.00 Total: $4,000.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.

6 Smooth dowels ½”x 24”

Quantity: 1000 UOM: EA Price: $0.75 Total: $750.00

7 Smooth dowels 5/4”x18”

Quantity: 500 UOM: EA Price: $1.15 Total: $575.00

8 Domestic Wire mesh #6  5'x150’

Quantity: 100 UOM: ROLL Price: $144.50 Total: $14,450.00

9 Domestic Flat wire mesh  8'x20'

Quantity: 1500 UOM: EA Price: $34.00 Total: $51,000.00

1
0

#3 stirrup 8”x24’

Quantity: 500 UOM: EA Price: $1.25 Total: $625.00

1
1

Tie wire rolls 3.5lbs. 16ga

Quantity: 50 UOM: BX Price: $51.00 Total: $2,550.00

1
2

fiber expansion joint ½”x4”x10’

Quantity: 300 UOM: PKG Price: $35.00 Total: $10,500.00

1
3

fiber expansion joint ½”x6”x10’

Quantity: 200 UOM: PKG Price: $45.00 Total: $9,000.00

1
4

Steel nail pin 18” BOX/10

Quantity: 100 UOM: BX Price: $20.00 Total: $2,000.00

1
5

Steel nail pin 24” BOX/10

Quantity: 100 UOM: BX Price: $25.50 Total: $2,550.00
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1
6

Steel nail pin 36” BOX/10

Quantity: 100 UOM: BX Price: $3.50 Total: $350.00

1
7

Key way 4" x 10' BOX/10

Quantity: 200 UOM: BX Price: $80.00 Total: $16,000.00

1
8

Key way 6" x 10' BOX/10

Quantity: 200 UOM: BX Price: $110.00 Total: $22,000.00

1
9

Key way 8" x 10' BOX/10

Quantity: 200 UOM: BX Price: $145.00 Total: $29,000.00

2
0

Key way stake 12"

Quantity: 20 UOM: BX Price: $60.00 Total: $1,200.00

2
1

6” heavy duty loop panel tie 100/box

Quantity: 20 UOM: BX Price: $84.00 Total: $1,680.00

2
2

12” heavy duty loop panel tie 100/box

Quantity: 20 UOM: BX Price: $115.00 Total: $2,300.00

2
3

OTHER ITEMS NOT LISTED

 

Item Attributes

1. The City of Laredo requires a discount percentage on the following categories:

STEEL : Items not listed
Percent of discounts offered: 

N/A

2
4

SECTION II. LUMBER

 

Item Notes: Unit price shall include all costs, merchandise, set-up, production, discounts and any additional charges
(freight, die charges, printing charges, etc.) Exact quantity is not guarantee and no over runs.

2
5

¾”x4’x8’ plywood

Quantity: 100 UOM: EA Price: $49.50 Total: $4,950.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.

2
6

½”x4’x8’ plywood

Quantity: 100 UOM: EA Price: $43.50 Total: $4,350.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.

2
7

linear feet ¾”x10’ chamfer wood

Quantity: 2000 UOM: LINEAR FEET Price: $0.10 Total: $200.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.
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2
8

¼”x4'x8' tempered Masonite

Quantity: 20 UOM: EA Price: $23.06 Total: $461.20

2
9

2"x4"x16' stud

Quantity: 500 UOM: EA Price: $16.50 Total: $8,250.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.

3
0

2"x6"x16' stud

Quantity: 500 UOM: EA Price: $21.75 Total: $10,875.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.

3
1

1"x6"x16' Cedars

Quantity: 100 UOM: EA Price: $11.95 Total: $1,195.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.

3
2

1"x4"x16' Cedars

Quantity: 200 UOM: EA Price: $7.95 Total: $1,590.00

Supplier Notes: PRICE INCREASES ARE SUBJECT TO INDUSTRY WIDE FLUXUATIONS.

3
3

16D duplex nail 50 lb

Quantity: 10 UOM: BX Price: $35.00 Total: $350.00

3
4

8D duplex nail 50 lb

Quantity: 10 UOM: BX Price: $38.00 Total: $380.00

3
5

16D common nails 50 lb

Quantity: 10 UOM: BX Price: $32.00 Total: $320.00

3
6

8D common nails 50 lb

Quantity: 10 UOM: BX Price: $38.00 Total: $380.00

3
7

OTHER ITEMS NOT LISTED

 

Item Attributes

1. The City of Laredo requires a discount percentage on the following categories:

LUMBER: Items not listed
Percent of discounts offered: 

N/A

3
8

SECTION III. TOOLS FOR CONCRETE/CONSTRUCTION

 

Item Notes: Unit price shall include all costs, merchandise, set-up, production, discounts and any additional charges
(freight, die charges, printing charges, etc.) Exact quantity is not guarantee and no over runs.

3
9

½”x 3/8”w x1/4”radious hand groover

Quantity: 10 UOM: EA Price: $27.00 Total: $270.00
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4
0

6’x 1 3/4” Threaded magnesium handle

Quantity: 10 UOM: EA Price: $24.00 Total: $240.00

4
1 Bolt cutter 24”

Quantity: 5 UOM: EA Price: $48.00 Total: $240.00

4
2 16”x 4 1/2” pool trowel steel

Quantity: 10 UOM: EA Price: $27.37 Total: $273.70

4
3 5”x 2” Margin trowel

Quantity: 10 UOM: EA Price: $10.00 Total: $100.00

4
4 Water brush , standard

Quantity: 10 UOM: EA Price: $6.50 Total: $65.00

4
5 24” finish broom horsehair

Quantity: 10 UOM: EA Price: $37.00 Total: $370.00

4
6 framing hammer 22oz.

Quantity: 20 UOM: EA Price: $35.15 Total: $703.00

4
7 Ironwork pliers standard 

Quantity: 20 UOM: EA Price: $36.47 Total: $729.40

4
8 Bull float round 48”

Quantity: 5 UOM: EA Price: $155.80 Total: $779.00

4
9 16”x 3 1/8” magnesium float round

Quantity: 10 UOM: EA Price: $27.00 Total: $270.00
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5
0 Tie wire steel reel

Quantity: 20 UOM: EA Price: $14.00 Total: $280.00

5
1 Measure tape 30ft.

Quantity: 30 UOM: EA Price: $10.50 Total: $315.00

5
2 20”x 4” Concrete placer

Quantity: 20 UOM: EA Price: $19.00 Total: $380.00

5
3 Sledge hammer 10lb 

Quantity: 10 UOM: EA Price: $21.00 Total: $210.00

5
4 Leather belt

Size : Large

Quantity: 10 UOM: EA Price: $27.00 Total: $270.00

5
5

6" x 6” ½”round 5/8” lip edger

Quantity: 20 UOM: EA Price: $9.35 Total: $187.00

5
6 Radius joiner

Quantity: 20 UOM: EA Price: $32.00 Total: $640.00

5
7 Snap push button handle aluminum 6’x 1 3/4”

Quantity: 30 UOM: EA Price: $15.00 Total: $450.00

5
8

5” x 36" fresno trowel round with handle round

Quantity: 5 UOM: EA Price: $110.00 Total: $550.00

5
9

standard level 4’

Quantity: 5 UOM: EA Price: $40.00 Total: $200.00

6
0

standard level 2’

Quantity: 5 UOM: EA Price: $30.00 Total: $150.00
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6
1

OTHER ITEMS NOT LISTED

 

Item Attributes

1. The City of Laredo requires a discount percentage on the following categories:

TOOLS FOR CONCRETE/CONSTRUCTION: Items not listed
Percent of discounts offered: 

N/A

6
2

SECTION IV. OTHER

 

Item Notes: Unit price shall include all costs, merchandise, set-up, production, discounts and any additional charges
(freight, die charges, printing charges, etc.) Exact quantity is not guarantee and no over runs.

6
3 Castle chairs 1- 1 1/2”

Quantity: 20 UOM: BX Price: $81.00 Total: $1,620.00

6
4

Castle chairs 2- 2 1/4”

Quantity: 20 UOM: BX Price: $144.00 Total: $2,880.00

6
5

Castle chairs 3 - 3 1/4”

Quantity: 20 UOM: BX Price: $144.00 Total: $2,880.00

6
6

Castle chairs 4 - 4 1/4”

Quantity: 20 UOM: BX Price: $118.00 Total: $2,360.00

6
7

Castle chairs 5 - 5 1/4”

Quantity: 10 UOM: BX Price: $236.25 Total: $2,362.50

6
8 Castle chairs 6 - 6 1/4”

Quantity: 10 UOM: BX Price: $260.00 Total: $2,600.00

6
9 14” diamond blade to cut concrete

Quantity: 100 UOM: EA Price: $99.99 Total: $9,999.00

7
0 7-1/4” blade to cut Wood

Quantity: 100 UOM: EA Price: $10.25 Total: $1,025.00
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7
1 7-1/4” blade to cut metal

Quantity: 100 UOM: EA Price: $2.75 Total: $275.00

7
2 14” blade to cut metal

Quantity: 100 UOM: EA Price: $6.50 Total: $650.00

7
3 ¼”x 6”x8” sds drill bit

Quantity: 100 UOM: EA Price: $3.00 Total: $300.00

7
4 ½”x 6”x10 sds drill bit

Quantity: 100 UOM: EA Price: $10.00 Total: $1,000.00

7
5 NP1 self-leveling (12bx)

Quantity: 20 UOM: BX Price: $120.00 Total: $2,400.00

7
6 SL1 self-leveling (12bx)

Quantity: 30 UOM: BX Price: $129.00 Total: $3,870.00

7
7 Braided neon string

Quantity: 20 UOM: ROLL Price: $6.00 Total: $120.00

7
8 Black Poly 6 mil, 20'x 100'

Quantity: 20 UOM: ROLL Price: $55.00 Total: $1,100.00

7
9 15 oz. can spray paint marking aero orange (12/box)

Quantity: 100 UOM: BX Price: $2.75 Total: $275.00

8
0

OTHER ITEMS NOT LISTED
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Item Attributes

1. The City of Laredo requires a discount percentage on the following categories:

OTHER: Items not listed
Percent of discounts offered: 

N/A

Response Total: $297,219.80
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FY20-093 Street Construction Various Items

Beaver's Source LLC

Supplier Response

Event Information

Number: FY20-093 Street Construction Various Items
Title: LUMBER, STEEL, TOOLS, REBAR WIRE & MESH - PUBLIC

WORKS
Type: Request For Bid
Issue Date: 9/17/2020
Deadline: 10/5/2020 05:00 PM (CT)
Notes: Notice is hereby given that the City of Laredo is now accepting sealed

bids, subject to the Terms and Conditions of this Invitation for Bids and
other contract provisions, for awarding an annual contract for the
supply of Street Construction Various Items (LUMBER, STEEL,
TOOLS, REBAR WIRE & MESH)  for Public Works. Copies of the
specifications may be obtained from the Finance Department –
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Purchasing Division, 5512 Thomas Ave., Laredo, TX 78041 or by
downloading from our website:
https://cityoflaredo.ionwave.net/CurrentSourcingEvents.aspx. Bids can
be hand delivered to City Secretary Office, 1110 Houston St., 3rd.
Floor, Laredo, Texas 78040 or submitted through Cit-E-Bid system
until 5:00 P.M. on October 5, 2020 and all submitted proposals
received will be opened and publicly acknowledged at 10:00 A.M. on
October 6, 2020.
 
Due to current COVID-19 crisis* Respondents are strongly
encouraged to submit their proposals electronically through the
use of Cit-E-Bid.  If for any reason you need to hand-deliver
please see instructions at https://www.cityoflaredo.com/
clicking on BID DROP-OFF PROCEDURES.

The City of Laredo has established a local vendor preference
ordinance 2018-O-175. All informal and formal Requests for bids for
contracts will be evaluated with a 5% preference for local vendors

Contact Information

Contact: Pablo Torres
Address: Public Works Department

Public Works Service Center
5512 Thomas Avenue
Laredo, TX 78041

Phone: 956 (795) 2500
Email: ptorres@ci.laredo.tx.us
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Beaver's Source LLC Information

Contact: Francisco Segura
Address: 6414 Polaris Dr

Laredo, TX 78041
Phone: (956) 795-1500
Email: fran@beavers-source.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Raul Castano raul@beavers-source.com
Signature Email

Submitted at 10/5/2020 2:43:24 PM

Requested Attachments

Conflict of Interest Form No response

Only if vendor needs to address if there is a conflict of interest, then CIQ form has to be submitted with your response.

Non-Collusive Affidavit Form Affidavit.pdf

This form must be notarized and submitted with your response.
If due to Pandemic it cannot be notarized , fill it out and submit anyway acknowledging you will notarize it once
possible.

Certificate of Interested Parties No response

Form 1295 is to be submitted upon award of bid.

Bid Attributes

1 Award By Section

This contract will be awarded by section to the lowest responsive responsible bidder(s) primary and secondary, in
accordance to the provisions of Chapters 252 and 271 of the State of Texas – Local Government Code

Yes

2 Terms and Conditions for Request for Bids

TERMS AND CONDITIONS OF INVITATIONS FOR BIDS GENERAL CONDITIONS Bidders are required to submit
bids upon the following expressed conditions:
(a) Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to requests additional compensation. 
(b) Bidders shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the bid conditions. No pleas of ignorance by the
bidder of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder
to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the
contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to the
vendor. 
(c) Bidders are advised that City contracts are subject to the all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 
1.0 PREPARATION OF BIDS Bids will be prepared in accordance with the following: 
(a) All information required by the bid form shall be furnished. For hand delivered submittals only, the vendor shall
print or type the business name and manually sign the schedule. For electronic submittals, this information shall be
submitted electronically on Cit-E-Bid system.
(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern. 
(c) Alternate bids will not be considered unless authorized by the invitation for bids or any applicable addendum 
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(d) Proposed delivery time must be shown and shall include Sundays and holidays 
(e) Bidders will not include Federal taxes or State of Texas limited sales tax in bid prices since the City of Laredo is
exempt from payment of such taxes. An exemption certificate will be furnished upon request. 
(f) The City shall pay no costs or other amounts incurred by any entity in responding to this RFB, or as a result of
issuance of this RFB. 
2.0 DESCRIPTION OF SUPPLIES Any catalog or manufacturer's reference used in describing an item is merely
descriptive, and not restrictive, unless otherwise noted, and is used only to indicate type and quality of material.
Bidder is required to state exactly what they intend to furnish; otherwise bidder shall be required to furnish the items
as specified. 
3.0 SUBMISSION OF BIDS 
(a) Bids and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date
and hour of the bid opening and the material or services bid on shall be typed or written on the face of the
envelope. If submitted electronically, this information shall be submitted electronically on Cit-E-Bid system.
(b) Unless otherwise noted on the Notice to Bidders cover sheet, all hand delivered bids must be submitted to the
Office of the City Secretary, City Hall, 1110 Houston Street.
(c) Bids forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, or facsimile bids will not be considered. 
(d) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the bidder’s expense. 
(e) Bids must be valid for a minimum period of sixty (60), or up to ninety (90) days. An extension to hold bid pricing
for actual quantity bids may be requested by the City. 
4.0 REJECTION OF BIDS The City may reject a bid if: 
(a) Bidder misstates or conceals any material fact in the bid. 
(b) Bid does not strictly conform to the law or the requirements of the bid. 
(c) Bidder is in arrears on existing contracts or taxes with the City of Laredo. 
(d) If bids are conditional. Bidder may qualify their bid for acceptance by the City on an "ALL OR NONE" basis. An
"ALL OR NONE” basis bid must include all items in the specifications. 
(e) In the event that a bidder is delinquent in the payment of City taxes on the day the bids are opened, including
state and local taxes, such fact shall constitute grounds for rejection of the bid or cancellation of the contract. A
bidder is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent taxes. 
(f) No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with
the City of Laredo, bidder will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Bidder will submit such reports as the City may therefore
require assuring compliance with said practices. 
(g) The City may reject all bids or any part of a bid whenever it is deemed necessary. 
(h) The City may waive any minor informalities or irregularities in any bid. 
5.0 WITHDRAWAL OF BIDS Bids may not be withdrawn after they have been publicly opened, unless approved by
the City Council. 
6.0 LATE BIDS OR MODIFICATIONS Bids and modifications received after the time set for the bid deadline will not
be considered. Late bids will be returned to the bidder unopened. 
7.0 CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS If any person contemplating submitting a bid for
this contract is in doubt as to the true meaning of the specifications, or other bid documents or any part thereof,
they may submit to the City Purchasing Agent on or before seven (7) calendar days prior to the scheduled bid
deadline a request for clarification which must be submitted in writing through email seven (7) days prior to the
scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador 5512 Thomas Ave,
Laredo, TX 78041 mpescador@ci.laredo.tx.us or Questions & Responses section on Cit-E-Bid system.  Any vendor
submitting questions shall make reference to a specific bid number, section, page and item of this solicitation. In
case there are changes, additions, and/or edits to the original scope of work, and addendum will be issued by the
purchasing agent to all vendors through Cit-E-Bid system under Questions and Responses section to clarify any
inquiries. The City will not be responsible for any other explanations or interpretations of the proposed bid made or
given prior to the bid opening or award of contract. 
(a) Protest Procedures: The purpose of this procedure is to establish procedures whereby a vendor may protest
specific procurement actions by the City of Laredo. The following sequence of activities must take place in filing a
protest:
(b) To be performed by protesting vendor: Within ten (10) days prior to the time that the City Council considers the
recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the City
Purchasing Officer. Such protest must include specific reasons for the protest. 
(c) To be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written response
to the protesting vendor of the decision. 
(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor
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may appeal to the City Manager of the City of Laredo. If the protesting vendor cannot resolve the issue with the City
Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers the
awarding of the contract. Such appeal may be made only after exhausting all administrative procedures through the
City Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
8.0 BIDDER DISCOUNTS 
(a) Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation. The
period of the discount offered should be sufficient to permit payments within such period in the regular course of
business by the City of Laredo.
(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed. 
9.0 INTENT OF CONTRACT a) ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City
to purchase the quantities indicated. The quantities are estimates and are based on the best available information.
The purpose of this contract is to establish prices for the commodities or services needed, should the City need to
purchase these commodities or services. Since the quantities are estimates, the City may purchase more than the
estimated quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City
shall govern the amount that is purchased. All annual contracts shall bound by the terms of the bid documents. In
the event a new contract cannot be executed on the anniversary date of the original term or renewal term, the
contract may be renewed month to month until a new contract is executed. The City's obligation for performance of
an annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated funds
from which payments for the contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT (a) This contract will be awarded to the (lowest responsive responsible bidder), in
accordance to the provisions of Chapters 252 and 271 of the State of Texas – Local Government Code. 
(b) The City reserves the right to accept any item or group of items in the bid specifications, unless the bidder
qualifies it’s bid by specific limitation. Proof: The bidder shall bear the burden of proof of compliance with the City of
Laredo specifications. 
(c) A written award of acceptance (a duly approved purchase order or Letter of Award) furnished by the City to the
successful bidder results in a binding contract without further action by either party. These Terms and Conditions
shall be the basis and governing document of the binding contract. 
(d) Prices must be quoted F.O.B. Destination, Laredo, Texas, unless otherwise specified in the invitation to bid. The
place of delivery shall be that set forth in the bid specifications and/or purchase order. 
(e) Title & Risk of Loss: The title and risk of loss of goods shall not pass to the City of Laredo until the City actually
receives and takes possession of the goods at the point or points of delivery. The terms of this agreement is "no
arrival, no sale". 
(f) Delivery time and prompt payment discounts will be considered in breaking ties. In the event of a tie bid, the
successful bidder will be determined by choosing lots at the City Council meeting chambers.
(g) The City of Laredo shall give written notice to the contractor (supplier) if any of the following conditions exist: 
1. Contractor does not provide materials in compliance with specifications and/or within the time schedule specified
in bid. 
2. Contractor neglects or refuses to remove materials or equipment which have been rejected by the City of Laredo
if found not to comply with the specifications. 
3. The contractor makes an unauthorized assignment for the benefit of any contractor. 
Upon receiving written notification from the City that one of the above conditions has occurred, the contractor must
remedy the problem within ten (10) calendar days, to the complete satisfaction of the City, or the contract will be
immediately canceled. 
11.0 PAYMENT & INVOICING
(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services. 
(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date. 
(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Office, City Hall, and PO. Box 210, Laredo, Texas 78042. 
(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor has
filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request from the
vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment time is up
fifteen (15) days from the date payment is processed. (e) For any inquires on payment status or general billing
questions please contact: Jorge J. Jolly, Accounts Payable Manager 956-791-7328 jjolly@ci.laredo.tx.us 1110
Houston St. Laredo, TX 78040.
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I Agree to the Terms and Conditions

3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage. 
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(h) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(i) Certificates of insurance are subject to review and approval from the City of Laredo Risk Manager. 
(j) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(k) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

I agree my insurance meets minumum requirements
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4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas. The contract parties are
further prohibited from making any award at any tier to any party that is debarred or suspended or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549,
“Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

I certify to the terms and conditions
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.

I have read and understand this section

6 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".
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7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

Beaver's Source LLC, Raul Castano, 956-795-1500

8 State how long under has the business been in its present business name

20

9 If applicable, list all other names under which the Business identified above operated in the last five
years

N/A

1
0

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
1

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

N/A

1
2

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

N/A

1
3

State if the Company is a certified minority business enterprise

This company is not a certified minority business

1
4

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.
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1
5

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
6

Conflict of Interest Questionnaire

Vendor requires to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
Conflict of Interest Bid with your response?

No

1
7

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
8

This is a

New Submission

1
9

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

Raul Castano

2
0

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

FY20-093 Street Construction Various Items

2
1

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

Beaver's source LLC

2
2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

Not Applicable

2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

No response

2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

Not Applicable
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2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

No response

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

Not Applicable

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

No response

2
8

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

Not Applicable

2
9

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

No response

3
0

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
1

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

I am not aware of any conflict of interest

3
2

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

No response
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3
3

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

I have read and understand this section

3
4

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

I have read and understand this section

3
5

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

I have acknowledge that I have been advised

3
6

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

Beaver's Source LLC, Raul Castano, Owner, 10/05/2020

3
7

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

I swear or affirm information is correct

Bid Lines

1 Notice is hereby given that the City of Laredo is now accepting sealed bids, subject to the Terms and Conditions
of this Invitation for Bids and other contract provisions, for awarding an annual contract for the supply of Street
Construction Various Items (LUMBER, STEEL, TOOLS, REBAR WIRE & MESH)  for Public Works. Copies of
the specifications may be obtained from the Finance Department – Purchasing Division, 5512 Thomas Ave.,
Laredo, TX 78041 or by downloading from our website:
https://cityoflaredo.ionwave.net/CurrentSourcingEvents.aspx. Bids can be hand delivered to City Secretary
Office, 1110 Houston St., 3rd. Floor, Laredo, Texas 78040 or submitted through Cit-E-Bid system until 5:00 P.M.
on October 5, 2020 and all submitted proposals received will be opened and publicly acknowledged at 10:00 A.M.
on October 6, 2020. Due to current COVID-19 crisis* Respondents are strongly encouraged to submit their
proposals electronically through the use of Cit-E-Bid.  If for any reason you need to hand-deliver please see
instructions at https://www.cityoflaredo.com/ clicking on BID DROP-OFF PROCEDURES.

 

2 1.0 Scope: The City of Laredo Public Works Department is requesting Formal bids for a one (1) year contract,
with the option to renew two (2) one (1) year terms to purchase Various Construction related items (LUMBER,
STEEL, TOOLS, REBAR WIRE & MESH). Contract will be awarded by section to the lowest responsive
responsible bidder(s) primary and secondary vendors, in accordance to the provisions of Chapters 252 and 271
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of the State of Texas  Local Government Code. The City of Laredo reserves the right to reject any or all bids, as
well as the right to determine the bid most advantageous to the City. 2.0 General Conditions: 2.1 Withdrawal of
bids will not be allowed for a period of sixty (60) days following the bid opening. 2.2 Delivery required in this bid
shall be freight prepaid; F.O.B. destination and bid prices shall include all freight and delivery changes. No
delivery, no sale. 2.3 Successful bidder must immediately notify, Laredo Public Works Department and
Purchasing Division that their product(s) will not be delivered on time as required or stated on the purchase order
in writing. Failure to notify in writing, vendor will automatically be removed from the bid list when purchase order
is cancelled. 2.4 Term "no guaranteed annual volume" is used because the city cannot reasonable project its
needs for these supplies which will be ordered by department as per needed basis. 2.5 Successful bidder will
take full responsibility that all merchandise must be delivered on dock. None of our personnel will unload from
any truck or go into any truck to unload. 2.6 Whenever an article or material is defined by describing a proprietary
product of by using the name of manufacturer or brand name, the term "or equal" if not inserted shall be implied.
The specified article or material shall be understood as indicating the type, function, minimum standard of
design, efficiency and quality desired and shall not be construed as to exclude other manufactured products of
comparable quality, design and efficiency. 2.7 The City will require that the complete order be delivered within
thirty (30) working days after receipt of order. No partial orders will be accepted. If partial orders are delivered, the
vendor is hereby notified that no payment will be made until the order is fully delivered. 2.8 The City may request
samples of some or all items. City of Laredo shall not bear any cost(s) associated with sample requests. The
City will not pay any shipping charges nor will it pay for any items returned due to incorrect item(s), size(s),
quantity(ies), items not meeting the required specifications, and/or damaged goods. No overruns will be allowed.
2.9 All items are to be delivered to the location specified in the purchase order. Department will assign a staff
member to be responsible for accepting the orders. This staff person will count the pieces delivered and sign the
delivery receipt. All invoices must be mailed or delivered to the Accounts Payable Office - City Hall, 1110 Houston
Street, PO Box 210, Laredo, Texas, 78042. 2.10 The quantities expressed in the bid schedule are estimates only.
The estimates are to give the vendor an idea in preparing this bid. The actual quantities may vary within the
contract period. The City of Laredo may increase or decrease the number of items. 2.11 The purpose of this
contract is to establish prices for the commodities and services needed, should the City need to purchase these
less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall govern the
amount that is purchased. The City’s obligation for performance of this bid is contingent upon the availability of
funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this informal bid becomes null and void. 2.12 All invoices for the City of Laredo have a
30-day term from receipt of order. All invoices must show purchase order. Invoices should be clearly written as to
stock, manufacturer, catalog, part number and pricing. 2.13 If the successful bidder is unable to consistently
deliver within the time specified and adhere to the required terms and conditions of this bid, this contract will be
canceled and the vendor deleted from our vendor list. 3.0 Term of Contract The term of this contract shall be for
a period of one (1) year beginning as of the date of its execution. The contract may be extended for two (1)
additional year periods. Should the vendor desire to extend the contract , it must do so by notifying the City in
writing no later than sixty (60) days before the expiration of the prior term. Such notifications shall be effective
upon actual receipt by the City. Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to and contingent upon
appropriation of funding therefore. All annual contracts shall be bound by the terms of the bid documents. The
City shall also have the right to extend this contract under the same terms and conditions beyond the original
term or any renewal thereof, on a month to month basis, not to exceed 3 months. Said month to month
extensions shall be in writing, signed by City's Purchasing Manager & City Manager or his designee, and shall
not require City Council approval, subject to and contingent upon appropriation of funding there of. 4.0 The City
reserves the right to renew or rebid this contract, if the appropriated funds initially approved by City Council
before the contract expiration date. The City of Laredo reserves the right to cancel the contract if the price
increase is deemed excessive; a new contract vendor will be selected on the basis of competitive bids. When
the contractor cannot abide by the terms and conditions of this contract, then the City reserves the right to
purchase on the open market, and charge the contractor the difference between the contract price and the open
market purchase price. constitute a total breach of this contract, and shall be cause for termination. - In the event
that a price increase is deemed excessive by the Purchasing Division, this contract will be canceled and new
bids solicited. The City of Laredo reserves the right to purchase supplies offered through special promotional
campaigns when special offers or bonus items provide more favorable prices than the discount bid. The City’s
net price shall be F.O.B., City of Laredo facilities, freight pre-paid, inside delivery to specific operations and
offices. Please note that desktop delivery will be required to multiple floors and to specific departments or
operations within the same building.  5.0 The City of Laredo has established a local vendor preference ordinance
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2018-O-175. All informal and formal Requests for bids for contracts will be evaluated with a 5% preference for
local vendors.

 

3 SECTION I. STEEL

 

Item Notes: Unit price shall include all costs, merchandise, set-up, production, discounts and any additional charges
(freight, die charges, printing charges, etc.) Exact quantity is not guarantee and no over runs.

4 Domestic #4 rebar ½”x20’

Quantity: 10000 UOM: EA Price: $5.07 Total: $50,700.00

5 Domestic #5 rebar 5/4”x20’

Quantity: 500 UOM: EA Price: $7.92 Total: $3,960.00

6 Smooth dowels ½”x 24”

Quantity: 1000 UOM: EA Price: $0.85 Total: $850.00

7 Smooth dowels 5/4”x18”

Quantity: 500 UOM: EA Price: $1.10 Total: $550.00

8 Domestic Wire mesh #6  5'x150’

Quantity: 100 UOM: ROLL Price: $165.00 Total: $16,500.00

9 Domestic Flat wire mesh  8'x20'

Quantity: 1500 UOM: EA Price: $35.00 Total: $52,500.00

1
0

#3 stirrup 8”x24’

Quantity: 500 UOM: EA Price: $0.85 Total: $425.00

1
1

Tie wire rolls 3.5lbs. 16ga

Quantity: 50 UOM: BX Price: $72.00 Total: $3,600.00

1
2

fiber expansion joint ½”x4”x10’

Quantity: 300 UOM: PKG Price: $39.50 Total: $11,850.00

1
3

fiber expansion joint ½”x6”x10’

Quantity: 200 UOM: PKG Price: $49.50 Total: $9,900.00

1
4

Steel nail pin 18” BOX/10

Quantity: 100 UOM: BX Price: $25.00 Total: $2,500.00

1
5

Steel nail pin 24” BOX/10

Quantity: 100 UOM: BX Price: $30.00 Total: $3,000.00

1
6

Steel nail pin 36” BOX/10

Quantity: 100 UOM: BX Price: $35.00 Total: $3,500.00
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1
7

Key way 4" x 10' BOX/10

Quantity: 200 UOM: BX Price: $85.00 Total: $17,000.00

1
8

Key way 6" x 10' BOX/10

Quantity: 200 UOM: BX Price: $115.00 Total: $23,000.00

1
9

Key way 8" x 10' BOX/10

Quantity: 200 UOM: BX Price: $129.50 Total: $25,900.00

2
0

Key way stake 12"

Quantity: 20 UOM: BX Price: $75.00 Total: $1,500.00

2
1

6” heavy duty loop panel tie 100/box

Quantity: 20 UOM: BX Price: $83.00 Total: $1,660.00

2
2

12” heavy duty loop panel tie 100/box

Quantity: 20 UOM: BX Price: $85.00 Total: $1,700.00

2
3

OTHER ITEMS NOT LISTED

 

Item Attributes

1. The City of Laredo requires a discount percentage on the following categories:

STEEL : Items not listed
Percent of discounts offered: 

5%

2
4

SECTION II. LUMBER

 

Item Notes: Unit price shall include all costs, merchandise, set-up, production, discounts and any additional charges
(freight, die charges, printing charges, etc.) Exact quantity is not guarantee and no over runs.

2
5

¾”x4’x8’ plywood

Quantity: 100 UOM: EA Price: $40.00 Total: $4,000.00

2
6

½”x4’x8’ plywood

Quantity: 100 UOM: EA Price: $35.00 Total: $3,500.00

2
7

linear feet ¾”x10’ chamfer wood

Quantity: 2000 UOM: LINEAR FEET Price: $0.19 Total: $380.00

2
8

¼”x4'x8' tempered Masonite

Quantity: 20 UOM: EA Price: $18.50 Total: $370.00

2
9

2"x4"x16' stud

Quantity: 500 UOM: EA Price: $22.50 Total: $11,250.00
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3
0

2"x6"x16' stud

Quantity: 500 UOM: EA Price: $33.50 Total: $16,750.00

3
1

1"x6"x16' Cedars

Quantity: 100 UOM: EA Price: $25.50 Total: $2,550.00

3
2

1"x4"x16' Cedars

Quantity: 200 UOM: EA Price: $20.95 Total: $4,190.00

3
3

16D duplex nail 50 lb

Quantity: 10 UOM: BX Price: $39.50 Total: $395.00

3
4

8D duplex nail 50 lb

Quantity: 10 UOM: BX Price: $39.50 Total: $395.00

3
5

16D common nails 50 lb

Quantity: 10 UOM: BX Price: $39.50 Total: $395.00

3
6

8D common nails 50 lb

Quantity: 10 UOM: BX Price: $39.50 Total: $395.00

3
7

OTHER ITEMS NOT LISTED

 

Item Attributes

1. The City of Laredo requires a discount percentage on the following categories:

LUMBER: Items not listed
Percent of discounts offered: 

10%

3
8

SECTION III. TOOLS FOR CONCRETE/CONSTRUCTION

 

Item Notes: Unit price shall include all costs, merchandise, set-up, production, discounts and any additional charges
(freight, die charges, printing charges, etc.) Exact quantity is not guarantee and no over runs.

3
9

½”x 3/8”w x1/4”radious hand groover

Quantity: 10 UOM: EA Price: $20.00 Total: $200.00

4
0

6’x 1 3/4” Threaded magnesium handle

Quantity: 10 UOM: EA Price: $31.50 Total: $315.00

4
1 Bolt cutter 24”

Quantity: 5 UOM: EA Price: $58.50 Total: $292.50
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4
2 16”x 4 1/2” pool trowel steel

Quantity: 10 UOM: EA Price: $31.00 Total: $310.00

4
3 5”x 2” Margin trowel

Quantity: 10 UOM: EA Price: $12.00 Total: $120.00

4
4 Water brush , standard

Quantity: 10 UOM: EA Price: $10.00 Total: $100.00

4
5 24” finish broom horsehair

Quantity: 10 UOM: EA Price: $35.00 Total: $350.00

4
6 framing hammer 22oz.

Quantity: 20 UOM: EA Price: $39.50 Total: $790.00

4
7 Ironwork pliers standard 

Quantity: 20 UOM: EA Price: $47.50 Total: $950.00

4
8 Bull float round 48”

Quantity: 5 UOM: EA Price: $80.00 Total: $400.00

4
9 16”x 3 1/8” magnesium float round

Quantity: 10 UOM: EA Price: $24.00 Total: $240.00

5
0 Tie wire steel reel

Quantity: 20 UOM: EA Price: $19.95 Total: $399.00

5
1 Measure tape 30ft.

Quantity: 30 UOM: EA Price: $15.95 Total: $478.50

Page 17 of 20 pages Vendor: Beaver's Source LLC FY20-093 Street Construction Various Items



5
2 20”x 4” Concrete placer

Quantity: 20 UOM: EA Price: $24.00 Total: $480.00

5
3 Sledge hammer 10lb 

Quantity: 10 UOM: EA Price: $33.50 Total: $335.00

5
4 Leather belt

Size : Large

Quantity: 10 UOM: EA Price: $16.50 Total: $165.00

5
5

6" x 6” ½”round 5/8” lip edger

Quantity: 20 UOM: EA Price: $10.50 Total: $210.00

5
6 Radius joiner

Quantity: 20 UOM: EA Price: $38.50 Total: $770.00

5
7 Snap push button handle aluminum 6’x 1 3/4”

Quantity: 30 UOM: EA Price: $23.50 Total: $705.00

5
8

5” x 36" fresno trowel round with handle round

Quantity: 5 UOM: EA Price: $120.00 Total: $600.00

5
9

standard level 4’

Quantity: 5 UOM: EA Price: $50.00 Total: $250.00

6
0

standard level 2’

Quantity: 5 UOM: EA Price: $30.00 Total: $150.00

6
1

OTHER ITEMS NOT LISTED

 

Item Attributes

1. The City of Laredo requires a discount percentage on the following categories:

TOOLS FOR CONCRETE/CONSTRUCTION: Items not listed
Percent of discounts offered: 

10%
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6
2

SECTION IV. OTHER

 

Item Notes: Unit price shall include all costs, merchandise, set-up, production, discounts and any additional charges
(freight, die charges, printing charges, etc.) Exact quantity is not guarantee and no over runs.

6
3 Castle chairs 1- 1 1/2”

Quantity: 20 UOM: BX Price: $135.00 Total: $2,700.00

6
4

Castle chairs 2- 2 1/4”

Quantity: 20 UOM: BX Price: $264.00 Total: $5,280.00

6
5

Castle chairs 3 - 3 1/4”

Quantity: 20 UOM: BX Price: $172.80 Total: $3,456.00

6
6

Castle chairs 4 - 4 1/4”

Quantity: 20 UOM: BX Price: $170.00 Total: $3,400.00

6
7

Castle chairs 5 - 5 1/4”

Quantity: 10 UOM: BX Price: $110.00 Total: $1,100.00

6
8 Castle chairs 6 - 6 1/4”

Quantity: 10 UOM: BX Price: $240.00 Total: $2,400.00

6
9 14” diamond blade to cut concrete

Quantity: 100 UOM: EA Price: $115.00 Total: $11,500.00

7
0 7-1/4” blade to cut Wood

Quantity: 100 UOM: EA Price: $11.95 Total: $1,195.00

7
1 7-1/4” blade to cut metal

Quantity: 100 UOM: EA Price: $3.95 Total: $395.00

7
2 14” blade to cut metal

Quantity: 100 UOM: EA Price: $11.50 Total: $1,150.00

Page 19 of 20 pages Vendor: Beaver's Source LLC FY20-093 Street Construction Various Items



7
3 ¼”x 6”x8” sds drill bit

Quantity: 100 UOM: EA Price: $9.95 Total: $995.00

7
4 ½”x 6”x10 sds drill bit

Quantity: 100 UOM: EA Price: $8.50 Total: $850.00

7
5 NP1 self-leveling (12bx)

Quantity: 20 UOM: BX Price: $75.00 Total: $1,500.00

7
6 SL1 self-leveling (12bx)

Quantity: 30 UOM: BX Price: $168.00 Total: $5,040.00

7
7 Braided neon string

Quantity: 20 UOM: ROLL Price: $7.90 Total: $158.00

7
8 Black Poly 6 mil, 20'x 100'

Quantity: 20 UOM: ROLL Price: $62.00 Total: $1,240.00

7
9 15 oz. can spray paint marking aero orange (12/box)

Quantity: 100 UOM: BX Price: $54.60 Total: $5,460.00

8
0

OTHER ITEMS NOT LISTED

 

Item Attributes

1. The City of Laredo requires a discount percentage on the following categories:

OTHER: Items not listed
Percent of discounts offered: 

10%

Response Total: $331,594.00
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    Pubic Works    73.        

City Council-Regular
Meeting Date: 10/17/2022  
Staff Source: John Orfila Jr., Public Works Department Director, Arturo Garcia Jr.,

Utilities Department Director, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew contract number FY21-102 for the supply of the following
paving, and construction materials (sand):

To Emperor Services LLC, Laredo, Texas for the following sections and amounts:

Section I.   Sand delivered to City 
Emperor Services LLC, Laredo, Texas as the primary vendor in an amount up to
$60,000.00 and

Section II.   Sand picked up by City 
Emperor Services LLC, Laredo, Texas as the secondary vendor in an amount up to
$30,000.00.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. This is the first extension and contract may be extended for two,
additional one (1) year periods, upon mutual agreement of the parties. Funding is
available in the respective user department's operations funds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Contract FY21-102 awarded on 10/18/21.

BACKGROUND
The City went out on formal bids solicitations through Cit-E-Bid for awarding a contract
for the supply of the following paving, and construction materials: Sand for all City
Departments. Staff has reviewed the bids and is recommending that a contract be
awarded to the low bidder in Section I Sand delivered to Public Works and Utilities Job
Site to Emperor Service, Laredo, Texas as the Primary vendor and Green Dream, Erie,
PA. as the Secondary vendor; Section II : Sand picked up by City Trucks to Green
Dream, Erie, PA. as the Primary vendor and Emperor Service, Laredo, Texas as the
Secondary vendor. Pricing is for F.O.B. job site delivery of materials and F.O.B picked
up by City Trucks at the material provider's plant. The term of this contract shall be for
a period of one (1) year beginning as of the date of its execution. Contract may be



a period of one (1) year beginning as of the date of its execution. Contract may be
extended for three, additional one ( 1) year periods. This is Extension 1 of 3.  All
materials are purchased on an as needed basis and funding is available in the Public
Works Department, Utilities Department and various construction project budgets.
Should the vendor desire to extend the contract for the additional one year period, it
must so notify the City in writing no later than sixty (60) days before the expiration of
the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to
and contingent upon appropriation of funding therefore. All annual contracts shall
bound by the terms of the bid documents. The City shall also have the right to extend
this contract under the same terms and conditions beyond the original term or any
renewal thereof, on a month to month basis, not to exceed 3 months. Said month to
month extensions shall be in writing, signed by the City's Purchasing Manager & City
Manager or his designee, and shall not require City Council approval, subject to and
contingent upon appropriation of funding therefore. The City reserves the right to
renew or rebid this contract, if the appropriated funds initially approved by City Council
are exhausted before the contract expiration date.

Bid Summary: 
 

    Green
Dream

Emperor
Services

Section Description Unit
Price/Ton

Unit
Price/Ton
 

 I

 II

Sand for pipe bedding & backfill delivered to Public
Works and Utilities Job Sites 
Sand for pipe bedding & backfill picked up by City
Trucks

 $18.15

 $9.05

 $15.85

 $10.25

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be awarded.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Yes
Source of Funds:
Account #: 101-2730-532-3014
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
These materials are use by city departments required for all city paving, repair and
construction projects. The purpose of this contract is to establish prices for the
commodities or services needed, should the City need to purchase these
commodities or services. The City’s obligation for performance of an annual supply
contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.
 

Attachments
Contract FY21-102 Emperor Services 



FY21-102 Public Works Material/Sand

Emperor Services,LLC

Supplier Response

Event Information

Number: FY21-102 Public Works Material/Sand
Title: Public Works Material: Sand
Type: Request For Bid
Issue Date: 8/30/2021
Deadline: 9/20/2021 05:00 PM (CT)
Notes: Bidders are strongly encouraged to submit their proposals

electronically through use of Cit-E-Bid or in person - hand delivery.
Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile
bids will not be considered.
 
The City of Laredo has established a local vendor preference
ordinance 2018-O-175. All informal and formal Requests for bids for
contracts will be evaluated with a 5% preference for local vendors.

Contact Information

Contact: John Orfila Jr.
Address: Public Works Department
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Public Works Service Center
5512 Thomas Avenue
Laredo, TX 78041

Phone: 956 (795) 2500
Email: jorfila@ci.laredo.tx.us
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Emperor Services,LLC Information

Contact: Cesar Lombrana
Address: 107 North ave

Laredo, TX 78045
Phone: (956) 237-5255
Fax: (844) 270-0499
Email: cesar@emperorservices.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Cesar Lombrana cesar@emperorservices.com
Signature Email

Submitted at 9/17/2021 1:30:04 PM

Requested Attachments

Conflict of Interest Form Conflict.pdf

CIQ form has to be submitted with your response.

Non-Collusive Affidavit Form affidavit.pdf

This form must be notarized and submitted with your response

Certificate of Interested Parties COI.pdf

Form 1295 is to be submitted upon award of bid.

Bid Attributes

1 Award By Section

This contract will be awarded by section to the lowest responsive responsible bidder, in accordance to the
provisions of Chapters 252 and 271 of the State of Texas – Local Government Code

 Yes (Yes)

2 Terms and Conditions for Request for Bids

TERMS AND CONDITIONS OF INVITATIONS FOR BIDS GENERAL CONDITIONS Bidders are required to submit
bids upon the following expressed conditions:
(a) Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to requests additional compensation. 
(b) Bidders shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the bid conditions. No pleas of ignorance by the
bidder of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the bidder
to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of the
contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to the
vendor. 
(c) Bidders are advised that City contracts are subject to the all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 
1.0 PREPARATION OF BIDS Bids will be prepared in accordance with the following: 
(a) All information required by the bid form shall be furnished. For hand delivered submittals only, the vendor shall
print or type the business name and manually sign the schedule. For electronic submittals, this information shall be
submitted electronically on Cit-E-Bid system.
(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern. 
(c) Alternate bids will not be considered unless authorized by the invitation for bids or any applicable addendum 
(d) Proposed delivery time must be shown and shall include Sundays and holidays 

Page 3 of 17 pages Vendor: Emperor Services,LLC FY21-102 Public Works Material/Sand



(e) Bidders will not include Federal taxes or State of Texas limited sales tax in bid prices since the City of Laredo is
exempt from payment of such taxes. An exemption certificate will be furnished upon request. 
(f) The City shall pay no costs or other amounts incurred by any entity in responding to this RFB, or as a result of
issuance of this RFB. 
2.0 DESCRIPTION OF SUPPLIES Any catalog or manufacturer's reference used in describing an item is merely
descriptive, and not restrictive, unless otherwise noted, and is used only to indicate type and quality of material.
Bidder is required to state exactly what they intend to furnish; otherwise bidder shall be required to furnish the items
as specified. 
3.0 SUBMISSION OF BIDS 
(a) Bids and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the date
and hour of the bid opening and the material or services bid on shall be typed or written on the face of the
envelope. If submitted electronically, this information shall be submitted electronically on Cit-E-Bid system by going
to the following link: https://cityoflaredo.ionwave.net/Login.aspx
(b) Unless otherwise noted on the Notice to Bidders cover sheet, all hand delivered bids must be submitted to the
Office of the City Secretary, City Hall, 1110 Houston Street.
(c) Bids forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, email or facsimile bids will not be considered. 
(d) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the bidder’s expense. 
(e) Bids must be valid for a minimum period of sixty (60) days. An extension to hold bid pricing for actual quantity
bids may be requested by the City. 
4.0 REJECTION OF BIDS The City may reject a bid if: 
(a) Bidder misstates or conceals any material fact in the bid. 
(b) Bid does not strictly conform to the law or the requirements of the bid. 
(c) Bidder is in arrears on existing contracts or taxes with the City of Laredo. 
(d) If bids are conditional. Bidder may qualify their bid for acceptance by the City on an "ALL OR NONE" basis. An
"ALL OR NONE” basis bid must include all items in the specifications. 
(e) In the event that a bidder is delinquent in the payment of City taxes on the day the bids are opened, including
state and local taxes, such fact shall constitute grounds for rejection of the bid or cancellation of the contract. A
bidder is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent taxes. 
(f) No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with
the City of Laredo, bidder will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Bidder will submit such reports as the City may therefore
require assuring compliance with said practices. 
(g) The City may reject all bids or any part of a bid whenever it is deemed necessary. 
(h) The City may waive any minor informalities or irregularities in any bid. 
5.0 WITHDRAWAL OF BIDS Bids may not be withdrawn after they have been publicly opened, unless approved by
the City Council. 
6.0 LATE BIDS OR MODIFICATIONS Bids and modifications received after the time set for the bid deadline will not
be considered. Late bids will be returned to the bidder unopened. 
7.0 CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS If any person contemplating submitting a bid for
this contract is in doubt as to the true meaning of the specifications, or other bid documents or any part thereof,
they may submit to the City Purchasing Agent on or before seven (7) calendar days prior to the scheduled bid
deadline a request for clarification which must be submitted in writing through email seven (7) days prior to the
scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador 5512 Thomas Ave,
Laredo, TX 78041 mpescador@ci.laredo.tx.us or Questions & Responses section on Cit-E-Bid system.  Any vendor
submitting questions shall make reference to a specific bid number, section, page and item of this solicitation. In
case there are changes, additions, and/or edits to the original scope of work, and addendum will be issued by the
purchasing agent to all vendors through Cit-E-Bid system under Questions and Responses section to clarify any
inquiries. The City will not be responsible for any other explanations or interpretations of the proposed bid made or
given prior to the bid opening or award of contract. 
(a) Protest Procedures: The purpose of this procedure is to establish procedures whereby a vendor may protest
specific procurement actions by the City of Laredo. The following sequence of activities must take place in filing a
protest:
(b) To be performed by protesting vendor: Within ten (10) days prior to the time that the City Council considers the
recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the City
Purchasing Officer. Such protest must include specific reasons for the protest. 
(c) To be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written response
to the protesting vendor of the decision. 
(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor
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may appeal to the City Manager of the City of Laredo. If the protesting vendor cannot resolve the issue with the City
Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers the
awarding of the contract. Such appeal may be made only after exhausting all administrative procedures through the
City Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
8.0 BIDDER DISCOUNTS 
(a) Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation. The
period of the discount offered should be sufficient to permit payments within such period in the regular course of
business by the City of Laredo.
(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed. 
9.0 INTENT OF CONTRACT
a) ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City to purchase the quantities
indicated. The quantities are estimates and are based on the best available information. The purpose of this
contract is to establish prices for the commodities or services needed, should the City need to purchase these
commodities or services. Since the quantities are estimates, the City may purchase more than the estimated
quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall
govern the amount that is purchased. All annual contracts shall bound by the terms of the bid documents. In the
event a new contract cannot be executed on the anniversary date of the original term or renewal term, the contract
may be renewed month to month until a new contract is executed. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability of appropriated funds from
which payments for the contract purchases can be made. If no funds are appropriated and budgeted during the
next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT
(a) This contract will be awarded to the (lowest responsive responsible bidder), in accordance to the
provisions of Chapters 252 and 271 of the State of Texas – Local Government Code. 
Definition of lowest responsive and responsible bidder as per the Institute for Public Procurement is:
"Lowest Responsive and Responsible Bidder: The bidder who fully complied with all of the bid requirements
and whose past performance, reputation, and financial capability is deemed acceptable, and who has
offered the most advantageous pricing or cost benefit, based on the criteria stipulated in the bid
documents."
(b) The City reserves the right to accept any item or group of items in the bid specifications, unless the bidder
qualifies it’s bid by specific limitation. Proof: The bidder shall bear the burden of proof of compliance with the City of
Laredo specifications. 
(c) A written award of acceptance (a duly approved purchase order or Letter of Award) furnished by the City to the
successful bidder results in a binding contract without further action by either party. These Terms and Conditions
shall be the basis and governing document of the binding contract. 
(d) Prices must be quoted F.O.B. Destination, Laredo, Texas, unless otherwise specified in the invitation to bid. The
place of delivery shall be that set forth in the bid specifications and/or purchase order. 
(e) Title & Risk of Loss: The title and risk of loss of goods shall not pass to the City of Laredo until the City actually
receives and takes possession of the goods at the point or points of delivery. The terms of this agreement is "no
arrival, no sale". 
(f) Delivery time and prompt payment discounts will be considered in breaking ties. In the event of a tie bid, the
successful bidder will be determined by choosing lots at the City Council meeting chambers.
(g) The City of Laredo shall give written notice to the contractor (supplier) if any of the following conditions exist: 
1. Contractor does not provide materials in compliance with specifications and/or within the time schedule specified
in bid. 
2. Contractor neglects or refuses to remove materials or equipment which have been rejected by the City of Laredo
if found not to comply with the specifications. 
3. The contractor makes an unauthorized assignment for the benefit of any contractor. 
Upon receiving written notification from the City that one of the above conditions has occurred, the contractor must
remedy the problem within ten (10) calendar days, to the complete satisfaction of the City, or the contract will be
immediately canceled. 
11.0 PAYMENT & INVOICING
(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services. 
(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date. 
(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
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Accounts Payable Office, City Hall, and PO. Box 210, Laredo, Texas 78042. 
(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor has
filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request from the
vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment time is up
fifteen (15) days from the date payment is processed. (e) For any inquires on payment status or general billing
questions please contact: Jorge J. Jolly, Accounts Payable Manager 956-791-7328 jjolly@ci.laredo.tx.us 1110
Houston St. Laredo, TX 78040.

 I Agree to the Terms and Conditions (I Agree to the Terms and Conditions)
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3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk
Management.
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

 I agree my insurance meets minumum requirements (I agree my insurance meets minumum requirements)
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4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas. The contract parties are
further prohibited from making any award at any tier to any party that is debarred or suspended or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549,
“Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

 I certify to the terms and conditions (I certify to the terms and conditions)
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.
 
Changes to Form 1295: 
Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

 I have read and understand this section (I have read and understand this section)
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6 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

Emperor Services,LLC

8 State how long under has the business been in its present business name

8 years

9 If applicable, list all other names under which the Business identified above operated in the last five
years

N/A

1
0

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
1

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

no

1
2

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

no

1
3

State if the Company is a certified minority business enterprise

Other
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1
4

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

1
5

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
6

Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
completed Conflict of Interest Form with your response?

Yes

1
7

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
8

This is a

New Submission

1
9

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

Cesar J Lombrana

2
0

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

FY21-102

2
1

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

Emperor Services, LLC Cesar Lombraña
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2
2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

Not Applicable

2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

No response

2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

Not Applicable

2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

No response

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

Not Applicable

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

No response

2
8

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

Not Applicable

2
9

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

No response

3
0

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.
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3
1

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

I am not aware of any conflict of interest

3
2

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

No response

3
3

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

 I have read and understand this section (I have read and understand this section)

3
4

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

 I have read and understand this section (I have read and understand this section)

3
5

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

 I have acknowledge that I have been advised (I have acknowledge that I have been advised)

3
6

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

Cesar Lombraña Owner/General Manager 9/17/2021

3
7

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

 I swear or affirm information is correct (I swear or affirm information is correct)

Bid Lines

1
Notice is hereby given that the City of Laredo is now accepting sealed bids, subject to the Terms and Conditions
of this Invitation for Bids and other contract provisions, for awarding an annual contract for  the supply of public
works materials: Sand,  for various departments. Copies of the specifications may be obtained from the Finance
Department – Purchasing Division, 5512 Thomas Ave., Laredo, TX 78041 or by downloading from our website:
https://cityoflaredo.ionwave.net/CurrentSourcingEvents.aspx. Bids can be hand delivered to City Secretary

Office, 1110 Houston St., 3rd. Floor, Laredo, Texas 78040 or submitted through Cit-E-Bid system until 5:00 P.M.
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on September 20, 2021 and all submitted bids received will be opened and publicly acknowledged at 10:00 A.M.
on September 21, 2021.

1.0 Scope of Work 

 1.1 The City of Laredo is requesting bid pricing from qualified vendors for awarding an annual supply contract for
the purchase of various public works materials : Sand.

1.2 Bidders are required to submit their bids upon the following expressed conditions: 

Bidders shall thoroughly examine the specifications, schedule instructions and other contract documents. No
pleas of ignorance by the bidder of conditions that exist or that may hereafter exist as a result of failure of
omission on the part of the bidder to make the necessary examinations and investigations, or failure to fulfill in
every detail the requirements of the contract documents, will be accepted as a basis for varying the
requirements of the City or the compensation to the vendor. 

1.3 Bidders are advised that all City contracts are subject to all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 

1.4 Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern. 

1.5 The quantities listed on the attached sheets are approximate quantities for the period of one year. 

1.6 The City of Laredo reserves the right to reject any or all bids or to accept any bid or combination of bids
deemed advantageous to the City of Laredo. 

1.7 The City of Laredo reserves the right to cancel contract upon thirty (30) days written notice if bidder fails to
conform to the terms and conditions as stated in this specifications. 

1.8 Special condition for F.O.B. plant pricing. For the purpose of low bid determination, a $0.555 cent per mile
charge will be added to the unit price for each mile from the Public Works compound to the vendor's plant.
Failure to include this information may result in the vendor's bid not being considered for these materials.

1.9 Delivery to be made within 24 hours from request. If material cannot be delivered or picked up within stated

time, the City of Laredo reserves the right to approach an alternative source until primary supplier can resume or
start delivering materials. When using an alternative supplier, material will be purchased at competitive prices as
approved by the City. The difference in cost, if any, may be charged against contracted supplier. 

1.10 All quantities listed are estimates only and will be used for low bid determination. The City of Laredo will
determine the dollar amount of this contract and shall be contingent upon approval from City Council. The City of
Laredo reserves the right to purchase more or less than the quantities indicated. Bids will be requested F.O.B
vendor's plant and F.O.B Job Site.

2.0 General Requirements 

2.1 The general specifications for each material are listed in detail by category. Potential bidders must thoroughly
review the City requirements. Bidders are hereby advised that some materials must be tested by an independent
laboratory to ascertain compliance with the City's bid specifications. This testing must be done at the expense of
the bidder and the independent testing laboratory must be approved by the City. Test reports shall be no older
than one year. 

****Bids without a Certified Laboratory Test Report will not be considered. 

2.2 Some materials require that the vendor indicate the source of material. Bidders are reminded to include that
information in the bid schedule. 
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2.3 Sand

Sand for Pipe Bedding and Backfill 

Sand for pipe bedding and backfill shall be virtually free of clay, silts, and other deleterious substances. Plasticity
index shall be zero (0) and 95-100% of materials shall pass a 3/8" sieve. The Material shall be free from organic
material such as grass, roots, etc. 

Sand for Backfill (non plastic) 

Sand for backfill (non plastic) shall be virtually free of clay, silts, and other deleterious substances. This sand will
be used as backfill material on primary and secondary layers. Materials will not be required to be tested for
density. 

Sieve Analysis                               

3/8" -Sieve Percent Passing          95 to 100%

1/4" -Sieve Percent Passing          85 to 100%

#40 -Sieve Percent Passing          75 to 100%

#80 -Sieve Percent Passing          20 to 90%                  

#200 -Sieve Percent Passing          0 to 20%

Plasticity Index= 0

2.4 Testing and Inspection

Testing and inspection of materials: Sampling and testing procedures shall conform to the requirement of the
appropriate designation of the American Association of State Highway Officials or the American Society for
Testing Materials. The source of material shall be identified, and the material shall be approved by the City
Engineer prior to use. 

Bidders are hereby advised that material being bid is to be tested, at no expense to the City, by an independent
testing laboratory approved by the City, and a copy of the Laboratory Test Report is to be submitted as part of the
bid for that particular material to ascertain compliance to the specifications. Test reports shall be no older than
one year. Bids without a Certified Laboratory Test Report will not be considered.

Sampling and testing to determine the suitability of materials shall be performed by an independent testing
laboratory designated by the City Engineer at the expense of the supplier. Sampling and Testing for acceptance
of the material shall be done by the owner. One copy of the test report shall be submitted to the following: the City
engineer, the Supplier, and to the Director of Public Works. 

Source of material

Source of material shall be provided as a requirement of the bid. The successful bidder shall have either
ownership or a written contract for the pit course  indicated. Proof of ownership or proof of a valid existing
contract shall be submitted to the City upon request.

3.0 Cause for termination of Contract. This materials contract may be terminated for any of the following
reasons: 

3.1 The material supplied continuously fails to meet the specifications as included herein and as determined by
the City Engineer or the testing laboratory procured, or 
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3.2 Deliveries are not made to the designated job site, plant site, Department of Public Works Compound, the
Utilities Department F.O.B . or 

3.3 Deliveries do not meet pre-set Department of Public Works or the Utilities Department time schedules:

3.3.1 A 24- hour advance notice will be allowed

3.3.2 Special cases, as equipment breakdown will be allowed more than five breakdowns in a year will be cause
for termination. 

3.3.3 The supplier will make every effort to deliver material to City in the event that less than a 24-hour notice is
given.

4.0 Delivery 

Delivery will be made within 24 hours from request. If material cannot be delivered within the stated time, the City
of Laredo reserves the right to approach an alternative source until primary supplier can resume or start
delivering materials, When using an alternative supplier, material will be purchased at competitive prices as
approved by the City. The difference in cost,  if any, may be charged against contracted supplier. 

5.0 Term of Contract 

The term of this contract shall be for a period of one ( 1) year beginning as of the date of its execution. The
contract may be extended for three, additional one ( 1) year periods. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later than sixty (60) days before
the expiration of the prior term. Such notification shall be effective upon actual receipt by the City. Renewals shall
be in writing and signed by the City's Purchasing Manager & City Manager or his designee, without further action
by the Laredo City Council, subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents. The City shall also have the right to extend this contract under
the same terms and conditions beyond the original term or any renewal thereof, on a month to month basis, not
to exceed 3 months. Said month to month extensions shall be in writing, signed by the City's Purchasing
Manager & City Manager or his designee, and shall not require City Council approval, subject to and contingent
upon appropriation of funding therefore. The City reserves the right to renew or rebid this contract, if the
appropriated funds initially approved by City Council are exhausted before the contract expiration date. 

6.0 Award of Contract 

Submission and award of bid shall be based on the "Terms and Conditions of the Invitation for Bids". which is
attached and is part of these specifications. This contract will be awarded by sections to the lowest responsible
bidder or bidders based on the evaluation factors listed in the request for bid document, in accordance to the
provisions of Chapters 252 and 271 of the State of Texas -Local Government Code. There will be one Primary
and one Secondary Vendor for each awarded section. 

Annual Supply/Service Contract: This contract does not commit the City to purchase the quantities indicated.
The quantities are estimates and are based on the best available information. The purpose of this contract is to
establish prices for the commodities or services needed, should the City need to purchase these commodities
or services. Since the quantities are estimates, the City may purchase more than the estimated quantities, less
than the estimated quantities, or not purchase any quantities at all. The needs of the City shall govern the amount
that is purchased and change orders shall not be applicable. 

7.0 Price Adjustment

The City of Laredo will allow unit price adjustments upwardly or downwardly when correlated with an industry
wide adjustment. Any request for reasonable price adjustments will be considered. Justification for tl1e
requested adjustment on original fixed pricing must have mutual consent from both parties and be supported by
appropriate documentation. The City will not take action to intentionally delay legitimate manufacturer unit price
increases. Documentation may be emailed to mpescador@ci.laredo.tx. 
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The City of Laredo reserves the right to cancel the contract if the price increase is deemed excessive; a new
contract vendor will be selected on the basis of competitive bids. 

 

2 Section I

Sand for pipe bedding and back fill, prices per ton, delivered F.O.B to Public Works and Utilites Departments job
sites.

Quantity: 13000 UOM: TON Price: $15.85 Total: $206,050.00

Item Notes: The successful bidder shall have either ownership or a written contract for the pit source indicated. 
Proof of ownership or proof of a valid existing contract shall be submitted to the City upon request.

Source of Material and Certified Laboratory Test Report shall be uploaded as attachment to Cit-E-Bid.

 

Item Attributes

1. Tons/Cubic yard

List number of tons per cubic yard

24 tons truck load

3 Section II

Sand for pipe bedding and back fill, prices per ton, Picked up by City Trucks

Quantity: 6000 UOM: TON Price: $10.25 Total: $61,500.00

Item Notes: For the purpose of low bid determination, a $0.555 cent per mile charge will be added to the unit price
for each mile from the Public Works compound located at 5512 Thomas Ave., Laredo, TX 78041 to the
vendor's plant. 
The successful bidder shall have either ownership or a written contract for the pit source indicated. 
Proof of ownership or proof of a valid existing contract shall be submitted to the City upon request.

Source of Material and Certified Laboratory Test Report shall be uploaded as attachment to Cit-E-Bid.

 

Item Attributes

1. Tons/Cubic yard

List number of tons per cubic yard

24 Tons

2. Special condition for F.O.B. plant pricing for Section II: Estimated Milage

Bidder must calculate mileage from producer's plant. In stating this mileage, bidder must calculate mileage from
producer's plant utilizing roads the shortest route possible. 

25 miles

3. Special condition for F.O.B. plant pricing for Section II: Route Used

Provide the route used to calculate this mileage. Mileage is subject to verification by the City of Laredo.

mines road to utilities

Response Total: $267,550.00
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    Utilities    74.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Arturo Garcia, Jr. P.E. 

Staff Source: Arturo Garcia, Jr. P.E. 

SUBJECT
Authorizing the Interim City Manager to award Amendment No. 5 in the amount
of $51,090.00 for professional engineering services contract with Ardurra Group Inc.,
Laredo, Texas. The anticipated construction time was approximately 16 months;
however, due to circumstances unrelated to the design or services provided by
Ardurra, the project is currently in month 25 of construction. The total contract amount
is $855,820.00 with this amendment. Funding is available in the 2020A Sewer
Revenue Bond. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A 

PREVIOUS COUNCIL ACTION
Original contract amount
(Approved by City Council on 04-12-2016) $214,258.00

Amendment No. 1
(Approved by City Council on 09-06-2016)
Engineering Services for Improvements at the
Unitec WWTP

$94,752.00

Amendment No. 2
(Approved by City Council on 05-15-2017)
 Improvements and expansion of Unitec
WWTP Engineering Services

$363,620.00

Amendment No. 3
(Approved by City Council )
Concrete staging area Unitec WWTP
Improvements and Expansion.

$54,400.00

Amendment No. 4
(Approved by City Council on 12-02-2019)
 Improvements and expansion of Unitec
WWTP Engineering Services

$77,700.00



CONTRACT TOTAL (ORIGINAL +
AMENDMENTS 1-4) $804,730.00

AMENDMENT NO. 5 - UNITEC WWTP PHASE I
EXPANSION - ADDITIONAL
CONSTRUCTION PHASE SERVICES 

 

CONSTRUCTION PHASE SERVICES $51,090.00
   

SUB-TOTAL FOR CONSTRUCTION PHASE
SERVICES: $51,090.00

   
   

CONTRACT TOTAL (ORIGINAL +
AMENDMENTS 1-5): $855,820.00

   

BACKGROUND
Due to the growth that the City of Laredo is currently experiencing in the industrial
parks located in North Laredo, expansion of the Unitec WWTP is needed. This
expansion is needed in order to accommodate the extra flow of sewage expected, in
order to continue to be within the permitted effluent limits set forth by TCEQ.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of motion.

Fiscal Impact
Fiscal Year: FY23
Bugeted Y/N?: Yes
Source of Funds: 2020A Sewer Revenue Bond
Account #: 559-9877-535-9301 
Change Order: Exceeds 25% Y/N: No
FINANCIAL IMPACT:
SW 1815

Attachments
Ardurra Amendment No. 5 
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CONTRACT FOR SERVICES 
 

This contract is made this day of , 2022, by and between Ardurra Group, Inc. of 6010 
McPherson Road, Suite 110, Laredo, Texas 78041 hereinafter referred to as CONSULTANT and City of 
Laredo Utilities Department of 5816 Daugherty Ave, Laredo, TX 78041 hereinafter referred to as CLIENT. 

CONSULTANT hereby agrees to perform the following Engineering services for CLIENT: 

AGENDA ITEM: _ _ _ _ _ _ _  
 

SCOPE OF WORK 

AMENDMENT NO. 5 
Unitec WWTP Phase I Expansion 

Additional Construction Phase Services 
 
PROJECT  DESCRIPTION: 

 
GENERAL 

Unitec WWTP currently has a treatment capacity of 0.18 mgd average daily flow (ADF). Due to the growth 
that the City of Laredo is currently experiencing in the area of the industrial parks located in North Laredo, 
expansion of the Unitec Wastewater Treatment Plant (WWTP) is needed. Phase I of the expansion efforts 
has been underway since August 2020 and is tentatively scheduled to be completed by the end of 2022. The 
anticipated construction time was approximately 16 months; however, due to circumstances unrelated to 
the design or services provide by Ardurra, the project is currently in month 25 of construction. The scope 
of services below details the breakdown of services that have been rendered beyond the original 
construction period and the estimated remaining time of construction. 

SCOPE OF SERVICES: 
 

BASIC SERVICES 
 
TASK 1:  CONSTRUCTION PROJECT MANAGEMENT 

 
1. Review submittals, shop drawings, and review and respond to requests for information (RFI’s). 
2. Review, documents and respond to all correspondence from the Contractor. 
3. Review and respond to any change order requests from the Contractor. 

Deliverables: 
 

□ RFI Responses 
□ Email Correspondence 
□ Closeout Correspondence 

 
TASK 2: CONSTRUCTION PROGRESS MEETINGS 

 
1. Coordinated and conducted eight (8) construction progress meetings and prepare meeting minutes 

for distribution to all attendees from January 2022 to August 2022. Documentation for these 
meetings includes meeting agendas and meeting minutes. 
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2. Coordinate and conduct up to six (6) construction progress meetings and prepare meeting minutes 
for distribution to all attendees. These meetings are anticipated based on the current completion 
schedule submitted by the contractor. 

Deliverables: 
 

□ Agendas and minutes of each construction progress meeting 
 
TASK 3: PERIODIC CONSTRUCTION INSPECTIONS 

 
1. Performed and documented eighteen (18) site visits for duration of the original stipulated contract 

time of 300 working days. Documentation is in form of Site Inspection Reports and/or email 
correspondence. 

2. Perform and document eight (8) periodic site visits for the remainder of the construction of this 
expansion. These periodic inspections are anticipated based on the current completion schedule 
submitted by the contractor. 

Deliverables: 
 

□ Site Inspection Photographs, Reports and/or email correspondence to document site visits 
 
TASK 4: DESIGN MODIFICATIONS 

 
1. Designed and coordinate field modifications due to new 12” force main tie-in by a developer’s 

contractor. Design modifications included the design of a new header piping that connects both 
the existing and the proposed force main to the newly constructed headworks. 

Deliverables: 
 

□ Inlet Piping Modification Plan Exhibits and Plan Sheets 
□ Site Visits to observe field conditions 
□ Coordination with SAL Construction/Developer 
□ Change Order Coordination 

 
ADDITIONAL SERVICES 

 
This section defines the scope (and ALLOWANCE) for compensation for additional services that may be 
included as part of this contract, but the Engineer will not begin work on this section without specific 
written approval by the City. Fees for Additional Services are an allowance for potential services to be 
provided and will be negotiated by the City as required. There are no anticipated additional services at 
this time. 
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ATTACHMENT "B" 
PRODUCTION SCHEDULE 

 
Project: Unitec WWTP Phase I Expansion – Additional Construction Phase Services 

 
The CONSULTANT agrees to complete the various phases of work under this contract in accordance with 
the schedule set forth as follows: 

 
BASIC SERVICES COMPLETION DATE 

TASK 1 CONSTRUCTION PROJECT MANAGEMENT  
 

4 MONTHS FROM NTP 
TASK 2 CONSTRUCTION PROGRESS MEETINGS 
TASK 3 PERIODIC CONSTRUCTION INSPECTIONS 
TASK 4 DESIGN MODIFICATIONS 
ADDITIONAL SERVICES  
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ATTACHMENT "C" 
COMPENSATION FOR PROFESSIONAL SERVICES RELATED 

TO BASIC CONTRACT 
 
Project: Unitec WWTP Phase I Expansion – Additional Construction Phase Services 

 
For the purpose of establishing portion of the basic fee for separate phases, the following allocations of fee shall 
apply: 

 
A. Fee for Basic Services 

 
The City will pay the Engineer a fixed fee for providing all “Basic Services” authorized as per the table 
below. The fees for Basic Services will not exceed those identified and will be full and total 
compensation for all services outlined in above, and for all expenses incurred in performing these 
services. For services provided, Engineer will submit monthly statements for basic services rendered. 
The monthly statements will be based upon Engineer’s estimate (and City Concurrence) of the 
proportion of the total services actually completed at the time of billing. For Construction Phase 
services, the statement will be based upon the percent of completion of the construction contract. City 
will make prompt monthly payments in response to Engineer’s monthly statements. 

 
B. Fee for Additional Services 

 
For services authorized by the City under the “Additional Services” section, the City will pay the 
Engineer a not-to-exceed fee as per the table below or as negotiated and approved at a later date 

 
C. Summary of Fees 

 
 

ORG 
ORIGINAL CONTRACT – FEASIBILITY STUDY FOR THE ZACATE CREEK 
WASTEWATER TREATMENT PLANT (WWTP) AMMONIA REMOVAL, AND 
FOR THE AMMONIA REMOVAL AT THE UNITEC WWTP 

$ 214,258 

AMD #1 ENGINEERING SERVICES FOR IMPROVEMENTS AT THE UNITEC WWTP $ 94,752 

AMD #2 IMPROVEMENTS AND EXPANSION OF UNITEC WWTP ENGINEERING 
SERVICES 

$ 363,620 

AMD #3 CONCRETE STAGING AREA UNITEC WWTP IMPROVEMENTS AND 
EXPANSION 

$ 54,400 

AMD #4 ANALYSIS OF THE EXISTING 0.063 MGD PLANT FOR RE-USE $ 77,700 

CONTRACT TOTAL (ORIGINAL + AMENDMENTS 1-4): $ 804,730 
AMENDMENT NO. 5 – UNITEC WWTP PHASE I EXPANSION – ADDITIONAL BID PHASE SERVICES 
BASIC SERVICES  
TASK 1 CONSTRUCTION PROJECT MANAGEMENT $ 7,920 
TASK 2 CONSTRUCTION PROGRESS MEETINGS $ 13,330 
TASK 3 PERIODIC CONSTRUCTION INSPECTIONS $ 19,280 
TASK 4 DESIGN MODIFICATIONS $ 10,560 

SUB-TOTAL FOR BASIC SERVICES: $ 51,090 
ADDITIONAL SERVICES  

   
SUB-TOTAL ADDITIONAL SERVICES: TBD 

CONTRACT TOTAL (ORIGINAL + AMENDMENTS 1-5): $ 855,820 
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Method of Payment: 
 
Payment shall be made to the Consultant based upon the several phases as described heretofore and in accordance 
with the following: 

 
D. Fee and Scope Assumptions: 

 
Fee and scope assumptions is based on the following assumptions and exclusions: 

□ Engineering fees included in this proposal only apply to items specifically listed in this proposal. 
□ Agency review fees, impact fees, permitting fees and platting fees are not included herein. 
□ No field surveys or SUE Level A services are included as part of this work to verify utility depths 

or other information. 
□ This proposal does not include a fee to prepare easements for drainage, construction, water, sewer, 

electrical, or gas services. 
□ Public meetings are not included. 
□ Platting of the property and/or recordation of any drainage and utility easements or replatting of 

the development are not included in this scope of work. 
□ Any additional services required by the CITY which may arise and are not outlined above shall be 

compensated for on an hourly basis or negotiated to a lump sum fee. 
 

Any additional work not listed in the above Scope of Work will be performed on a time and material basis. 
Invoicing will be submitted monthly based on percent of completion. Payments not received within 
thirty (30) days of the date of invoice will cause interest at the rate of 1.5% per month to accrue on any 
outstanding balance. 

 
Provider shall provide at his sole expense any and all equipment, tools and any other thing, including 
employees, subcontractors, or other such assistance, necessary to the performance by him of the above- 
described service. 

 
This budget figure will not be exceeded without writing modification of this Agreement. The additional 
services must be authorized in writing by the Client. 

Consultant: 
 
 
 

Ignacio Hinojosa, P.E. 
Client Services Manager/Project Manager 
Ardurra Group, Inc. 

 
Date: 9/12/2022   
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Client: 
 
 

  

Arturo Garcia, Jr., P.E. 
Utilities Director 

Rosario Camarillo-Cabello 
Interim City Manager 

 
 

Date:    
 

Date:    
 
 
 

Attest: As to Form: 
 
 
 

  

Jose A. Valdez, Jr 
City Secretary 

Doanh “Zone” Nguyen 
City Attorney 

 
Date:    Date:    
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Arturo Garcia, Jr. P.E. 

Staff Source: Arturo Garcia, Jr. P.E. 

SUBJECT
Authorizing the Interim City Manager to authorize a change order and vendor name
change for purchase order No. 356260 in the amount of $182,850.00 to manufacturer
PSI Water Technologies and award contract for $231,725.00 to Environmental
Improvements, Inc of Buda, Texas. The contract is for an automatic disinfectant
system as sourced by the city's consultant, Ardurra Group, Inc. The increase of
$48,875.00 represents new 2022 prices along with a 15% ($30,225.00) contingency
fee for unforeseen site conditions and increased services from the local authorized
Texas representative. Funding is available in the America Rescue Act Plan Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On 12/06/2021, City Council approved a contract in the amount of $182,850.00 to PSI
Water Technologies of Milpitas, CA. to install an intelligent, automated disinfectant
boosting system to set and control residual levels in the Las Blancas tank.  The
equipment design and recommendation is from the City's consultant on water quality
improvements, Ardurra Group Inc.  A purchase order direct to the manufacturer, PSI
Water Technologies, was not possible as the company required use of their standard
contract over the City's standard contract terms and conditions.  Environmental
Improvements, Inc. is the sole-source representative for PSI Technologies equipment
providing the necessary local service for this chlorine disinfection system and is an
established vendor with the City of Laredo.

BACKGROUND
Automated chemical dosing for disinfectant control at the Las Blancas elevated
storage tank is important to meet TCEQ requirements for maintaining total chlorine
residual levels.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION



STAFF RECOMMENDATION
Approve Motion. 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: American Rescue Plan Act
Account #: 271-4120-535-3901
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the American Rescue Plan Act Account 271-4120-535-9301. 
Project 21REUT.

Attachments
Monochlor Proposal from EI2 



FIRM PROPOSAL 
MONOCLOR® 

RESIDUAL CONTROL SYSTEM 
FOR 

LAREDO, TX 
0.5MG LAS BLANCAS EST 

 File No.: P21-5368 Firm CA Contractor’s License: 
#877235 

Prepared on: January 13, 2022 

Environmental Improvements (EI2) 
Brian Phenegar

235 Trademark Drive
Buda TX 78610

T: (512) 731-5048 
Email: Phenegar@ei2austin.com



TABLE OF CONTENTS 

Cover Letter  
Section 1: Scope of Supply 
Section 2: Proposal Acceptance  
Section 3:  Terms and Conditions 

IMPORTANT NOTICE: All the information in this Proposal is confidential and has been prepared 
for Buyer’s use solely in considering the purchase of the Equipment described.  Transmission of 
all or any part of this Proposal to others or use by Buyer for other purposes is unauthorized without 
Seller’s advance written consent.



June 29, 2022 
Michael Rodgers 
City of Laredo, TX 
Re:  Monoclor® Residual Control System for Laredo, TX – 0.5MG Las Blancas EST 

PSI Water Technologies, Inc. File No.: P21-5368 Firm 
Dear Michael, 
Thank you for your interest in PSI Water Technologies, Inc. (PSI), a UGSI Solutions company.  
We have prepared this firm proposal for providing a Monoclor® Residual Control System (RCS) 
for Laredo, TX – 0.5MG Las Blancas EST. Our proposal is based on the following design criteria: 
Design Criteria 
Reservoir Diameter, ft  52 
Reservoir Height, ft  35 
Maximum Capacity, MG 0.5 
Average Flow, MGD (gpm)  0.02 (15) 
Maximum Flow, MGD (gpm)  0.07 (50) 
Reservoir Type Pedestal 
Disinfectant  Chloramines  
Power Supply  120VAC/1PH 
Desired Chlorine Residual, ppm 2.5 
Chlorine Dose, ppm  2.5 
Peak Chlorine Demand, ppd  1.5 
System Features & Advantages 

The Monoclor® RCS is an intelligent, automated disinfectant boosting system that gives operators 
the ability to set and control residual levels in water storage tanks and key locations in the 
distribution system. The Monoclor® RCS utilizes advanced water quality sensors, powerful active 
mixing, an automated chemical feed system, and an advanced control algorithm to set and 
maintain residual levels in water storage tanks and distribution systems. The Monoclor® RCS has 
been tested and validated through extensive laboratory testing and many full-scale installations 
over the last 5 years. 
Our Monoclor® RCS consists of all equipment essential for a complete system, including: 

1. Accurate chemical dosing at the correct ratio
2. Proper mixing to ensure a homogenous water body that will not stratify
3. High energy mixing that ensures instantaneous reaction of introduced chemicals
4. Real-time monitoring and control logic to maintain or achieve equilibrium by responding to

dynamic reservoir conditions
The Monoclor® RCS enables operators to: 



1. Set and maintain consistent disinfectant levels in storage tanks and key locations in the
distribution system

2. Continuously blend disinfectant residual and eliminate thermal and chemical stratification
3. Eliminate costly and labor-intensive manual boosting
4. Quickly counteract adverse water quality changes, such as low residual
5. Optimize and balance disinfectant levels across a water distribution system

The PAX PWM150 mixer is a submersible active mixing system for potable water storage tanks 
and reservoirs. When operated correctly, the PAX PWM150 mixer can rapidly eliminate thermal 
stratification, decrease ice formation, rapidly blend and distribute doses of residual disinfectant, 
and maintain uniform chemical and temperature conditions. Under some conditions, the mixing 
action can also reduce the rate of residual disinfectant loss and lower volatile disinfection 
byproduct levels inside the tank when used as part of an in-tank aeration system. 
A detailed scope of supply and the firm price is listed in Section 1 of this proposal. 
Our scope of supply follows in Section 1 and our proposal acceptance in Section 2.  Pricing is 
valid for 90 days.  Section 3 includes our standard terms and conditions.  
We look forward to working with you on this project.  If we can be of any further assistance, please 
do not hesitate to contact our sales representative, Blake Roye at Environmental Improvement 
(EI2), or me at (281) 636-6129 
Sincerely, 

Brian Phenegar
Environmental Improvements 



SECTION 1 
SCOPE OF SUPPLY 

A. Scope of Supply by PSI
B. Scope of Installation by PSI
C. Scope of Work by Others
D. Clarifications
E. Terms of Payment
F. Delivery



A. SCOPE OF SUPPLY BY PSI – MONOCLOR® RCS

The following equipment and services constitute our scope of work.  All equipment will be 
manufactured in accordance with our standard equipment. 
No Item Description Qty. 

1. Smart Control Center, SCC1000
 Allen-Bradley MicroLogix 1400 Programmable Logic

Controller (PLC)
 Magelis DT351 7.4” HMI: Color LCD touch screen
 Communication: Ethernet based access to HMI software from

computer or smartphone within same network
 Remote Monitoring Telemetry
 Water Quality Station Communication: Two wire twisted cable
 Chemical Dosing Controller: RS-485 port for chemical feed

system communications
 SCADA: Modbus TCP/IP standard, analog output available if

necessary
 Enclosure: Equal to or greater than Type 4 rating

1 

2. Chlorine Gas Chlorination System, including:
 Wallace & Tiernan Automatic V10K Chlorinator
 200 PPD Unit with 10 PPD Rotameter
 SFC-SC Single Input Controller
 Power Required: 115 VAC, 60hz, 1-Phase

1 

3. Chemical Feed System - Ammonia, ASP
 Skid: Black polypropylene
 Pump: Watson Marlow CWT Peristaltic Pump, 8.0 GPH @

100 PSI
 Piping: PVC schedule 80
 Secondary Containment: 9 gallons secondary containment
 Controller - Input/Output: 4 digital inputs, 2 digital outputs, 2

analog inputs, 1 analog output
 Communication: Modbus protocol with Smart Control Center
 Connection: RS-485 cable
 Enclosure: Equal to or greater than Type 3R rating
 Pump Control Option: Digital relay, analog (4-20 mA), power

switch
 Accessories:

o Calibration Column
o Pressure Relief Valve
o Wye Strainer
o Pressure Transmitter
o Back Pressure Regulator

1 



No Item Description Qty. 

4. Radar Level Transmitter
 For Liquid Ammonium Sulfate Storage

1 

5. Water Quality Station, WQS1000
 Water Connection: 3/8” Push-connect
 Sampling Flow Rate: 10 GPH
 Connectivity: Modbus RS485 Connection
 Data Logging: Real-time DAQ on USB flash drive
 Measurement - Total Chlorine: Dual Amperometric reagent

less online sensor, 0-10 PPM measuring range, 0.01 PPM
resolution

 Measurement – ORP Sensor (Platinum Extended Tip)
 Measurement - Temperature: 32-212° F measuring range,

0.1° F resolution
 Measurement - pH: 0-14 measuring range, 0.01 resolution
 Measurement - Water Level (optional): pressure transducer,

resolution of 1% maximum scale
 Enclosure: Equal to or greater than Type 3R rating

1 

6. Sample Pump 1 
7. PWM150 Mixer Wet Assembly, including:

 Spiral-shaped nozzle designed to mix up to 0.75 million
gallons of water

 Integrated power cable and lowering mechanism for simplicity
 The ability to function continuously regardless of tank cycles
 230V three phase ½ horsepower water-cooled motor

powered by the control center

1 

8. Control Center Dry Assembly with SCADA Compatibility,
including:

  NEMA 4 Enclosure: 
 Lockable and weather resistant
 Overall weight of control center 55 lbs.
 Operating temperature range -4 ºF to 129 ºF (-20 ºC to 55 ºC)
 Green and Red LED Indicator lights to display motor status
 White LED Indicator light to display power
 Cooling fan
Motor Controller/VFD:
 Allen Bradley
 115VAC single phase, rated to 1.0 HP
 HOA Switches
 Manual speed control
 Thermal shut-off protection built-in

1 



No Item Description Qty. 

 Current overload protection built-in
 300mA trip level GFCI
 Sine filter
 Branch-circuit protection
SCADA outputs included:
 Digital Output signal indicating motor running
 Digital Output signal indicating fault
 Digital Input/Output signal for remote motor on/off
 RS-485 or Dry Contact connections
 4-20mA signal

9. Cable 70 ft., including:
 Flat-jacketed 4 conductor

1 

10. Tank Penetration Accessory
 Stainless steel strain relief for 4 wire flat-jacketed cable

1 

11. Manufacturer’s Services for Installation Inspection, System
Start-Up, and Operator Training (2 Days at the Jobsite)

Included 

12. Submittal and Operation & Maintenance Manual as Follows
 Submittal:   Sent Electronically 
 O&M Manual:   Sent Electronically

Included 

13. FOB Factory, Milpitas, CA with Full Freight Allowed to Jobsite,
Laredo, TX

Included 

FIRM PRICE [ITEMS 1-13] $159,500.00 



B. SCOPE OF INSTALLATION BY PSI – MONOCLOR® RCS

The following services constitute our scope of installation. 
No Item Description Qty. 

1. Materials Installation, including:
 Smart Control Center
 Water Quality Station
 Chlorine Gas Chlorinator
 Chemical Feed Skid
 PWM150 Wet Assembly
 PWM150 Dry Assembly

Included 

2. Hardware Installation, including:
 Conduit
 Chemical Tubing
 Electrical Wire
 Sample Line
 Penetrations

Included 

FIRM PRICE [ITEMS 1-2] $42,000 



C. SCOPE OF WORK BY OTHERS

1. Chlorine gas storage vessel(s).
2. Instrumentation for chlorine gas storage vessel(s), including a 4-20 mA actuator

and flow valves for flow control.
3. LAS storage (tanks, drums, totes, etc.).
4. SCADA integration.
5. Secondary containment of all equipment and piping.
6. 12.5% Sodium Hypochlorite supply.
7. 40% Liquid Ammonium Sulfate supply.
8. Each chemical storage tank must be labeled appropriately according to local regulations.

Check with your local regulating agency for requirements.
9. Proper distance between chemical storage tanks must be maintained according to local

regulations.
10. All civil works and concrete pad for equipment.
11. Electrical power to Water Quality Station (120VAC/1Ph/60Hz for 10A), Smart Control

Center (120VAC/1PH/60Hz for 10A), and Chemical Feed Skid(s) (120VAC/1Ph/60Hz for
10A).

12. Any tank recoating services, labor, or parts.
13. Freeze protection for all tubing and piping external to the reservoir, if required.
14. Hatch penetrations or modifications.
15. Room ventilation, air conditioning, or lighting.
16. Videotaping.
17. All taxes, fees, lien waivers, bonds and licenses.
18. Permitting or regulatory approval.
19. Valves, fittings, appurtenances not specifically listed under Scope of Supply by PSI
20. Any items or services not explicitly listed under Scope of Supply or Scope of Installation

by PSI.

D. CLARIFICATIONS

1. Chlorine gas signals required for the Monoclor® RCS will be hardwired into the
Smart Control Center.

2. Installation assumes chemical feedline “dangling” method.
3. Conduit to be routed using existing ladder stand-offs.
4. All equipment excluding PAX Mixers must be installed in an indoor location. A shed or

enclosure is not included in the proposal.
5. Sample water flow is 10 GPH. The sample water is assumed to be gravity fed to the

Water Quality Station and then routed to a nearby drain.
6. Reservoir Low Water Level must be above 6’ for PAX Mixer to function properly.
7. The performance of the Monoclor® RCS design reported in this document is dependent

on the tank operations data provided in the design criteria and may vary significantly
under different operating conditions and/or scenarios.

8. PSI requires a minimum of two (2) weeks notification prior to performing onsite installation
inspection, system start-up and training.  PSI will work with you to attempt to
accommodate your scheduling needs.

9. Do not mix hypochlorite and ammonia as toxic vapors will be produced.



10. PSI requires a minimum of two (2) weeks notification prior to performing onsite installation
inspection, system start-up and training.  PSI will work with you to attempt to
accommodate your scheduling needs.

11. Do not mix hypochlorite and ammonia as toxic vapors will be produced.

E. TERMS OF PAYMENT

 Twenty Percent (20%) Payment Invoiced on Approved Submittals
 Seventy-Five Percent (75%) Payment Invoiced on Shipment of Equipment
 Five Percent (5%) Payment Invoiced on Startup
 Net 45 Days
 Price Valid for 90 Days

F. DELIVERY

 Submittal: 4 – 6 Weeks After Receipt of Fully Executed Order 
 Equipment Shipment: 8 – 10 Weeks After Approval of Submittals 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia Jr., P.E., Utilities Department Director; Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew contract FY20-074 with Gutierrez Machine Shop, Laredo,
Texas in an amount of up to $500,000.00 for professional welding services for the
Utilities Department. The services requested include site repairs to various water and
wastewater treatment plants, lift stations, and other municipal utility facilities. This is
the third and final extension of this contract, and it is contingent upon the availability of
appropriated funds. There was no price increase during the last extension period.
Funding is available in the Waterworks System and Sewer System Funds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved and amended a one-year contract on 2/7/21.

BACKGROUND
This contract establishes pricing for welding repair and fabrication services shall
include installation, alteration, repair, relocation, replacement, and assembly of,
addition to, use or maintenance of any metal products. The services requested include
site repairs to the various water and wastewater treatment plants, lift stations, and
other municipal utility facilities. There was no price increase during the last extension
period. This is the last extension period for this contract. The term of this contract shall
be for a period of one (1) year beginning as of the date of its execution. This contract
shall be the responsibility of and administered by the vendor and the City of Laredo
Utilities Department.

Current Contract Pricing:
    

 
Gutierrez Machine

Shop
Laredo, TX

Description Unit Price
Regular Pay Rate (8AM to 5PM) $   45.00 /Hour
Overtime Pay Rate (5:01PM to 7:59AM) $   67.50 /Hour
Holiday/Weekend Pay Rate $   67.50 /Hour



Holiday/Weekend Pay Rate $   67.50 /Hour
Service  Call Pay Rate after 5:01 PM $   67.50 /Hour
Machine Shop Service (8:00 AM thru 5:00 PM)
Machine Shop Service (After 5:00 PM-Weekends,
Holidays)

$   40.00 /Hour
            $   60.00
/Hour

Work Site Service (8:00 AM thru 5:00 PM) $   45.00 /Hour
Work Site Service (After 5:00 PM-Weekends,
Holidays) $   67.50 /Hour

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55942105332030
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 
Fiscal Year: 2023
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55942205332030
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 
Fiscal Year: 2023
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55741305332030
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 
Fiscal Year: 2023



Bugeted Y/N?: Yes
Source of Funds:
Account #: 55741205332030
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Bid Tab FY20-074 
Contract FY20-074 



FY20-074 - Page 1

Total Price $460.00 Total Price $650.00
Line # Description QTY UOM Estimated Unit Extended Unit Extended

1

Section I: Bid Price Schedule as per 33.0  
Estimated Number of Hours required during 
a 12 month period: 25,000 Hours   
********The City shall provide an 
allowance of up to $175,000.00 for 
Materials************** $460.00 $460.00 $650.00 $650.00

1.1 Regular Hourly Price Rate (2 man crew) 8:00 
AM to 5:00 PM 1

Hourly Labor 
Rate $45.00 $70.00

1.2 Hourly Overtime Rate (2 man crew) 5:01 
PM to 7:59 AM 1

Hourly Labor 
Rate $67.50 $80.00

1.3
Holiday/Weekend Hourly Rate (2 man crew) 1

Hourly Labor 
Rate $67.50 $80.00

1.4
Service Call Cost after 5:01 PM (2 man crew) 1

Hourly Labor 
Rate $67.50 $100.00

1.5
Machine Shop Service (8:00 AM thru 5:00 
PM) 1

Hourly Labor 
Rate $40.00 $60.00

1.6
Machine Shop Service (After 5:00PM-
Weekends, Holidays) 1

Hourly Labor 
Rate $60.00 $70.00

1.7
Work Site Service (8:00 AM thru 5:00 PM) 1

Hourly Labor 
Rate $45.00 $90.00

1.8
Work Site Service (After 5:00PM-Weekends, 
Holidays) 1

Hourly Labor 
Rate $67.50 $100.00

1.9
Estimated completion in working days per 
repair or fabrication. 1 Working Days

Gutierrez Machine & Welding 
Shop

Midas Contractors LLC



FY20-074 - Page 2

Line #

1

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia, Jr. P.E. 

SUBJECT
Authorizing the Interim City Manager to approve amendment No. 12 to CDM Smith, in
the amount of $177,478.00 for the professional services for detail design, plans,
specifications, bidding and construction phase services associated with blower
building modifications to mitigate dust and debris from entering the facility and
impacting blower operations. Recent repairs to the blowers identified excessive
wind-blown dust inside the blowers and electrical panels. CDM completed a blower
building evaluation in amendment No. 11 and produced three (3) different solutions to
the building design that would mitigate the excessive dust from entering the building
and affecting blower operations. The revised contract amount is $8,544,588.00.
Funding is available in the 2019 Sewer Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On July 7, 2008, City Council authorized a Professional Services contract in the sum of
$3,937,500 to Camp, Dresser & McKee (CDM) Inc., for the Design, Bidding, and
Construction Services, of a 6.0 Million Gallon per Day (MGD) expansion to the South
Laredo Wastewater Treatment Plant (SLWWTP). On December 7, 2009, City Council
authorized Amendment No. 1 for additional design and construction plans and
specifications of a Fire Line Service/Access Road (as per Fire Department's request).
On July 18, 2011, City Council authorized Amendment No. 2 for additional
Engineering Services to provide the design and construction plans and specifications
of the new influent pump station and extended capacity headworks structure sized for
18 MGD. On October 17, 2011, City Council authorized Amendment No. 3 for the
Texas Water Development Board (TWDB) Environmental Information Document (EID)
preparation. On July 2, 2012, City Council authorized Amendment No. 4 for design
changes to security wall, complying with TWDB's additional requirements, complying
with TCEQ stormwater discharge permit and water dispenser for reclaimed water
system. On December 3, 2012, City Council authorized Amendment No. 5 for design
improvement from 12.0 to 18.0 MGD Expansion of South Laredo Wastewater
Treatment Plant. On March 17, 2014, City Council authorized Amendment No. 6 for
extended construction support for the 6.0 MGD Expansion Project, Dedicated Land
Disposal (DLD) Closure and ground monitoring discontinuation request to TCEQ for
SLWWTP.  On September 15, 2014, City Council approved Amendment No. 7 for



Engineering Report and Environmental Impact Document for the 12 MGD to 18 MGD
Plant Expansion. On 2016 City Council approved Amendment No. 8 for the
professional services for miscellaneous support for the 6 MGD to 12 MGD Expansion
Project, 12 MGD to 18 MGD Expansion post 90% design change and scope addition,
dedicated land disposal (DLD) closure and Texas Commission on Environmental
Quality (TCEQ) permit renewal and major amendment. On October 1,2018, City
Council approved Amendment #9 in the amount of $45,100.00 for the replacement of
2 existing belt filter presses and provide project survey, metes and bounds for AEP
easement for 12 MGD to 18 MGD expansion project.  On February 18, 2020, City
Council approved Amendment No. 10 for Professional Services contract in the sum of
$310,500.00 to CDM for conceptual design to incorporate the production of Type I
reclaimed water in South Laredo Wastewater Treatment Plant (SLWWTP) expansion
project and bidding and construction services for the purchase and installation of two
new belt filter presses.  $125,322.00 of professional services fees is remaining from
Amendment No. 10.  On April 19, 2022, City Council approved Amendment #11 in the
amount of $34,500.00 for professional services for conceptual design evaluation and
construction cost estimates for three (3) different blower building modifications to
mitigate dust and debris from entering the facility and impacting blower operations.
Recent repairs to the blowers identified excessive wind-blown dust inside the blowers
and electrical panels. The revised contract amount is $8,367,110.00.  

BACKGROUND
Recent repairs to the blowers identified excessive wind-blown dust inside the blowers
and electrical panels. This amendment is for detail design, plans, specification, bidding
and construction phase services for Blower Building modifications to mitigate dust and
debris from entering the facility and impacting blower operations.  Original Contract
$3,937,500.00 Amendment No. 1 $79,950.00; Amendment No. 2 $547,900.00;
Amendment No. 3 $40,000.00; Amendment No. 4 $205,000.00; Amendment No. 5
$2,650,000.00; Amendment No. 6 $291,600.00; Amendment No. 7 $76,400.00;
Amendment No. 8 $148,660.00; Amendment No. 9 $45,100.00; Amendment No. 10
$310,500.00; Amendment No. 11 $34,500.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of motion.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: 2019 Sewer Revenue Bond
Account #: 559-9875-535-9301
Change Order: Exceeds 25% Y/N: N



Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the 2019 Sewer Revenue Bond.  Project I.D. - SW 1811.

Attachments
CDM Amendment No. 12 - SLWWTP 
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EXHIBIT A: SCOPE OF SERVICES
FOR AMENDMENT 12 TO 

SOUTH LAREDO WASTEWATER TREATMENT PLANT (SLWWTP) EXPANSION
BLOWER BUILDING DESIGN MODIFICATIONS AMENDMENT

INTRODUCTION

The City of Laredo, Texas (City) desires to modify the scope of services for the SLWWTP Expansion 
Project for which CDM Smith is currently under contract. The modified scope of services shall 
include design, bidding and limited construction phase services associated with the blower building 
modifications identified in the Amendment 11 scope of work and recommended as part of the 
evaluation completed in Amendment 11. 

The existing SLWWTP Blower Building is enclosed on three sides and open on the west side of the 
building allowing dust and debris to enter the facility. The Blower Building was constructed in two 
phases, with the original building constructed in 2015 and an expansion completed in 2020, so there 
are two separate “rooms” in the building, across which are housed seven ABS/Sulzer single stage, 
magnetic bearing blowers with space for an additional two blowers in the future. SLWWTP 
currently operates the two newest blowers, which are in the expanded portion of the building, and 
the blower directly north of the newest blowers, which along with the other four original blowers is 
in the original portion of the building (AB-BLR-05, AB-BLR-06, AB-BLR-07). The blowers are built 
up with dust and debris and it is impacting the blower operation.   The dust accumulates through 
the forced air-cooling system that pulls the dusty air from outside of the building and through the 
unenclosed west side of the blower building. The forced air-cooling system filters are not easily 
accessible as they are located 13-feet above grade on the west side of the building making filter 
replacement difficult. The original filters were a European model which increases the difficulty of 
procuring replacement filters. 

As part of Amendment 11 work it was recommended to enclose the Blower Building, add removable 
intake plenums with supply fans for blower process air, ducting hot air from blower controls cabinet 
and motor cabinets directly outside, insulate blower process air piping, and modify the forced air 
cooling system to pull air out of the blower rooms.   The blower rooms are already filtered, so this 
air will be cleaner.   Filters will still be included on the forced air cooling, but much less dust is 
expected on these filters.  Since the air is being pulled inside of the building, the air is anticipated to 
be 10 degrees above ambient temperature. In summer months without the air handling unit, the 
temperature in the room could exceed 113 degrees Fahrenheit which is the maximum cooling air 
temperature for the blowers. Therefore, an air handling unit with a cooling section (either 
evaporative cooling or refrigerant cooling) will be used to pull air out of the blower room, filter it 
again, and cool it prior to supplying the blower control and motor cabinets.

The following scope of work clarifies and describes the tasks to be performed and completed by the 
Engineer under this proposed Amendment 12. 

SCOPE OF WORK

This scope includes three principal tasks project management design services, bidding support 
services and construction services: 

1) Task 1 - Project Management
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The objective of this task is to provide project management for the ENGINEER’s project 
team, including scheduling, cost control, document control, and progress and financial 
reporting, to facilitate successful performance as measured by quality, cost, and schedule. 
The work for this task will include preparing a work plan and project updates, progress 
monitoring, and reporting, staff oversight and efficiency monitoring, scheduling, office 
administration, meetings, general correspondence, accounting and invoicing. Regular 
contact with OWNERs project manager and supporting staff will be maintained to 
incorporate decisions and input regarding the direction of the project. 

Subtask 1.1: Project Meetings

ENGINEER will schedule and facilitate project meetings with the OWNER to provide open 
communication and opportunities for collaborative analysis and decision making.  Meetings 
included in this task include:

 A combined project kick-off meeting and site visit will be held upon execution of the 
Agreement. 

Subtask 1.2: Coordination and Management

ENGINEER will keep OWNER informed on relevant aspects of the Project; participate in 
progress conference calls; direct and coordinate the efforts of the ENGINEER Project Team 
members, including subconsultants; review work progress; monitor scope, schedule, and 
budget; and prepare monthly progress reports and invoices.

This subtask includes the following activities:

 Manage the Project Team: ENGINEER will provide management and oversight of the 
ENGINEER’s Project Team. This task will also include the provision of administrative 
support in the ENGINEER’s offices.  The ENGINEER will review and monitor the 
project budget and progress on a weekly basis. The ENGINEER will allocate 
resources to meet project objectives based on this scope of work and will perform 
necessary project controls activities to accomplish day to day management of the 
work.

 Bi-Weekly Progress Meetings: The ENGINEER will communicate with OWNER’s 
Project Manager and appropriate OWNER staff as needed. It is anticipated that bi-
weekly, 30-minute, conference calls with members of the ENGINEER’s Project Team 
to report on progress and identify potential issues that may impact the scope, 
schedule, and/or costs.  

 Prepare Monthly Invoices: The ENGINEER will prepare and submit monthly invoices 
electronically to OWNER in accordance with the Agreement. The invoices will 
include a cover page, a budget summary table broken down by task, and an activity 
report that lists by task the worked performed for that month's billing.

 Prepare Monthly Progress Reports: The ENGINEER will maintain an Action Item Log 
and Decision Log and will include updated documents with each monthly progress 
report.  

Subtask 1.3: Quality Management
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The purpose of this task is to effectively manage quality from the project through closeout 
and to implement policies, procedures, and processes to produce project deliverables that 
meet OWNER and ENGINEER’s quality management system requirements.  

 ENGINEER will provide quality assurance and control services throughout the 
duration of the project.  The ENGINEER will provide the services of senior-level staff 
persons with applicable experience to conduct technical reviews of project 
deliverables prior to submittal to OWNER.

 ENGINEER will prepare a Quality Management Plan and verify that the activities 
defined in the firm’s Quality Management Program, which includes: Quality 
Technical Reviews for all major deliverables and Project Closeout is completed.  
Labor time for technical review committee (TRC) members to review engineering 
calculations and draft deliverables has been included within the subtask budget for 
each deliverable.

Summary of Task 1 Work Products:

 Email summaries of important decisions/direction provided by OWNER during 
conference calls

 Monthly Schedule Updates, Progress Reports, and Invoices 

Summary of Task 1 Assumptions:

 ENGINEER will prepare and provide meeting agendas.  A meeting summary will be 
prepared which will be distributed to OWNER and identify action items and 
responsible parties.

 Project management is based on a project duration of 20 months.

 Changes in the scope, schedule or budget will require written authorization from 
OWNER before the ENGINEER initiates additional or out of scope work; or defers or 
deletes work.  The ENGINEER will not initiate out-of-scope work without first 
presenting an amendment request and receiving written authorization from OWNER 
to proceed with the work.  

 Unless otherwise noted, deliverables for each submittal phase of the work will 
consist of electronic copy in Abode .pdf. 

2) Task 2 – Final Design Services

The objective of this task is to provide design services to produce biddable construction 
drawings and specifications for the Project. ENGINEER will prepare plans and specifications 
for the construction of the Project.  Construction documents will incorporate OWNER 
standard requirements, bid forms, General Conditions, and construction contract, as 
appropriate.  Work under Task 2 will include:

 Prepare for incorporation in the Contract Documents, Drawings and Technical 
Specifications showing the scope, extent, and character of the work to be performed 
and furnished by Contractor and Specifications. 

 Provide technical criteria, written descriptions and design data for OWNER’s use in 
filing applications for permits with or obtaining approvals of such governmental 
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authorities that have jurisdiction to review or approve the final design of the Project, 
and assist OWNER in consultations with appropriate authorities.

 Advise OWNER of any adjustments to the opinion of probable Construction Cost and 
any adjustments to Total Project Costs known to ENGINEER as a result of changes in 
scope, extent or character or design requirements of the Project.

 Prepare for review and approval by OWNER, its legal counsel and other advisors, 
contract agreement forms, general conditions and supplementary conditions, and 
(where appropriate) bid forms, invitations to bid and instructions to bidders, and 
assist in the preparation of other related documents.

 Schedule and participate in periodic, meetings with the OWNER to discuss the design 
progress and design submittals.  It is anticipated that the ENGINEER will participate 
in a total of three (3), design coordination and review meetings with members of the 
ENGINEER’s Project Team.  These meetings are included as part of the project 
management task.

 Prepare and submit 90% design complete progress Contract Documents for OWNER 
review.

 Prepare and submit 100% design complete Contract Documents for bidding use.

ENGINEER’s services under the Task 2 will be considered complete at the earlier of (1) the 
date when the 100% design submittals have been accepted by OWNER or (2) thirty days after 
the date when such submittals are delivered to OWNER for final acceptance, plus in each case 
such additional time as may be considered reasonable for obtaining approval of governmental 
authorities having jurisdiction to approve the portions of the Project designed or specified by 
ENGINEER, if such approval is to be obtained during the Design Phase.

Summary of Task 2 Deliverables:

 90% Complete Contract Documents (drawings and specifications) 

 100% (Bid-Ready) Contract Documents Submittal (drawings and specifications, and 
contract forms) signed and stamped by a Professional Engineer licensed in the state 
of Texas. (*.pdf) 

Summary of Task 2 Work Products

 Cost Estimates (Opinion of probable Construction Cost corresponding to 90% design 
development)

 Summary table of OWNER review comments and resolutions for the 90% submittals. 

Summary of Task 2 Assumptions:

 Design drawings and specifications will be in compliance with OWNER’s standards.  
Where there is no current standard, the ENGINEER’s standards for drawings and 
specifications will be used.

 The ENGINEER’s level of effort is based on the development of 37 design drawings.  
A list of anticipated drawings is attached to this scope of work.
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 Deliverables will only be reviewed by OWNER’s staff or agencies required for 
permitting. Responding to comments generated by other third-party reviewers is not 
anticipated.

 The project will be designed to follow OWNER’s SCADA system standards and 
guidelines, if available. 

 The ENGINEER will identify the information and additional I/O required to bring 
desired information from the Blower to the main SCADA Plant network in 
coordination with the Blower supplier. The City’s Integrator will be responsible for 
the implementation and any programming required.

 A consolidated set of written review comments from OWNER and all reviewers will 
be provided on all 90% design submittal within fourteen (14) calendar days 
following delivery.

3) Task 3 – Bidding Support Services

The objective of this task is to assist the OWNER in selecting a Construction Contractor for 
the Project. After acceptance by OWNER of the ENGINEER’s Drawings, Specifications, and 
other Design Phase documentation (including the most recent opinion of probable 
Construction Cost), and upon written authorization to proceed, ENGINEER will assist the 
OWNER in public advertisement of the project for bid, provide technical design support 
during the bid period, and prepare conformed drawings.

 ENGINEER will assist OWNER in advertising for and obtaining bids or negotiating 
proposals for the contract for construction, materials, equipment, and services; and, 
where applicable, maintain a record of prospective bidders to whom Bidding 
Documents have been issued and attend a pre-bid conference.

 ENGINEER will participate in an in-person Pre-Bid Meeting to summarize the work 
and discuss bidding requirements with prospective bidders.  It is anticipated that the 
meeting will be two (2) hours in duration and include a site visit and will be attended 
by up to two (2) members of the ENGINEER’s Project Team.  

 ENGINEER will issue Addenda as appropriate to clarify, correct, or change the 
Bidding Documents. It is anticipated that one (1) addenda may be required.

 ENGINEER will consult with OWNER as to the acceptability of subcontractors, 
suppliers and other persons and entities proposed by Contractor for those portions 
of the work as to which such acceptability is required by the Bid Documents.

 ENGINEER will attend the bid opening, prepare bid tabulation sheets and assist 
OWNER in evaluating bids or proposals and in assembling and awarding contracts 
for construction, materials, equipment, and services. 

 Post addenda and prepare conformed (Issued for construction) documents for 
OWNER and Contractor execution.

Bidding support services will be considered complete upon commencement of the 
Construction Phase or upon cessation of negotiations with prospective Contractors.

Summary of Task 3 Work Products:
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 Attendance at the pre-bid meeting and a summary of prospective bidder’s questions 
and technical responses (*.pdf).

 Contract addenda for distribution by OWNER (*.pdf)

 Bid tabulation sheet (*.pdf)

 Conformed documents (*.pdf)

Summary of Task 3 Assumptions:

 Distribution of bid documents, maintenance of the plan holder list, and 
communication with prospective bidders will be performed by OWNER.

4) Task 4 – Engineering Services During Construction

Under this task the ENGINEER will provide engineering services support during 
construction of the Project as follows:

 Attend pre-construction meeting to provide information and answer questions.

 Attend monthly construction progress meetings with Contractor and City staff.  It is 
expected that up to one (1) total monthly meeting will be attended in person and 
three (3) will be attended virtually.

 Coordinate with Construction Manager to review progress of work for Substantial 
Completion (in the form of a Substantial Completion walkthrough inspection); with 
production of punch list; substantiation that items are completed; and issue both 
Certificate of Substantial Completion and Final Acceptance executed with 
concurrence of the Construction Manager, City and Inspector.

 Issue letter to City recommending acceptance & release of final payment after 
Construction Manager, City and Inspector review and concurrence.

 Review and comment on Contractor’s submittals, RFIs, RCOs including coordination 
with Construction Manager on Change Directives and Change Orders. It is expected 
that approximately 30 submittals and resubmittals would be required and up to 15 
RFIs.

 Provide interpretive guidance for Contractor and Construction Manager in 
resolution of problems 

Engineer will utilize City’s construction management system for all construction 
documentation, in lieu of hard copy work products.

Summary of Task 4 Assumptions:

 ENGINEER will not be performing resident project representation services.

 ENGINEER will not be acting as the Construction Manager on site.

TIME OF PERFORMANCE

Upon receipt of notice to proceed, Engineer shall begin final design services.

Task 2 Final Design Services 
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 90% Design Submittal – 110 Calendars from Notice to Proceed

 100% Design Submittal – 30 Calendars days from receipt of all comments on 90% 
Submittal

METHOD OF PAYMENT

Engineer proposes completing this Amendment 12 scope on a lump sum basis of $302,800.00 to be 
invoiced monthly based on percent complete.   A task level cost breakdown is provided below:

Task Labor 
Hours

Labor Costs Direct Costs Total

Task 1 – Project 
Management

156 $37,400.00 $1,500.00 $38,900.00

Task 2 – Final Design 
Services

1,090 $170,400.00 $1,000.00 $171,400.00

Task 3 – Bidding 
Support Services

106 $20,200.00 $2,000.00 $22,200.00

Task 4 – Engineering 
Services during 
Construction

346 $63,800.00 $6,500.00 $70,300.00

Subtotal 1,698 $291,800.00 $11,000.00 $302,800.00

Amendment 10 Scope 
Deduct

($125,322.00)

Total Amendment 12 $177,478.00

It is anticipated that the City will re-authorize budget that is currently remaining in the Amendment 
10’s Reuse Basis of Design Report Task and Project Workshops Task after authorization of 
Amendment 11. Currently, there is $80,430.00 unbilled fee remaining in the Amendment 10’s Water 
Reuse BODR Task and $44,892.00 in Amendment 10’s Project Workshops Task.
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Consulting Firm:   CDM Smith Consulting Firm:   CDM Smith
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X X 
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Title: Utilities Director Title: Interim City Manager

Date:   Date:    

City of Laredo City of Laredo

X X 

Attest: Attest:

Doanh “Zone” T. Nguyen Jose A. Valdez, Jr.

Title: City Attorney Title: City Secretary

Date:   Date:    

City of Laredo City of Laredo



   
    Utilities    78.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia Jr., P.E., Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award supply contract number FY23-001 to the following low bidders:
  

DPC Industries, Corpus Christi, Texas      1.
Chemrite Chemicals, Buford, Georgia          2.
Brenntag Southwest, Lancaster, Texas3.
Chemtrade Chemicals, Parsippany, New Jersey4.
Polydyne, Inc., Riceboro, Georgia                                   5.

in an annual amount up to $3,500,000.00 for the purchase of water and wastewater
treatment chemicals for the Utilities Department. The term of this contract shall be for
a period of two (2) years beginning as of the date of its execution and is contingent
upon availability of appropriated funds. This contract has three (3) one (1) year
extension periods. All chemicals will be purchased on as needed basis. Funding is
available in the Water and Wastewater Treatment Division’s Operating Budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received six (6) bids through Cit-E-Bid for the purchase of water and
wastewater treatment chemicals for the Utilities Department. Staff is recommending
that these contract be awarded to the low bidders listed below for the purchase of
chemicals used in the water and wastewater treatment process. 
 
The term of this contract shall be for a period of two (2) years beginning as of the date
of its execution. The contract may be extended for three, additional one (1) year
periods. Should the vendor desire to extend the contract for the additional one year
period, it must so notify the City in writing no later than sixty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by



the City. Renewals shall be in writing and signed by the City's Purchasing Manager &
City Manager or his designee, without further action by the Laredo City Council,
subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents. The City shall also have the right to
extend this contract under the same terms and conditions beyond the original term or
any renewal thereof, on a month to month basis, not to exceed 3 months. Said month
to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to
and contingent upon appropriation of funding therefore. The City reserves the right to
renew or rebid this contract, if the appropriated funds initially approved by City Council
are exhausted before the contract expiration date. This contract shall be the
responsibility of and administered by the vendor and the City of Laredo Utilities
Department.

Pricing Summary:
  
Vendor Commodity Unit Price

DPC Industries Liquid Chlorine (150 lb
cylinder)

$     294.50/cylinder plus
$     45.00 Delivery
Charge

Brenntag Southwest

Liquid Chlorine (2000 lb.
cylinder)
Liquid Aluminum Sulfate w
1%Copper Sulfate
Liquid Ammonium Sulfate
(38%-40%)

$   2,379.00 per cylinder
$    0.165 /lb.

$     492.00/Ton

Chemtrade Chemicals Liquid Aluminum Sulfate .50
Liquid Ammonium Sulfate 

$    0.1023 /lb.
$    0.2015 /lb.

Polydyne, Inc.

Anionic Polymer (Clarifloc 210)
Wastewater Polymer (30
Gallon Drum)
Wastewater Polymer (Bulk)
Cationic Polymer (C-308)

$    1.57 /lb.
$    1.85/lb.
$    1.85/lb.
$    0.860/lb.

Chemrite Inc. Calcium Hypochlorite (100 lb.
drums) $    235.00/Drum 

A complete bid tabulation and recommendation is attached.
 

COMMITTEE RECOMMENDATION
None.



None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4120-532-3860
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 
Fiscal Year: 2023
Bugeted Y/N?: Yes
Source of Funds:
Account #: 559-4210-532-3860
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services.  The City’s
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, these contracts become null and void.

Attachments
Bid Tab FY23-001 
Contract FY23-001 Part 1 
Contract FY23-001 Part 2 
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    Utilities    79.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Arturo Garcia, Jr., P.E. 

Staff Source: Arturo Garcia, Jr., P.E. 

SUBJECT
Authorizing the Interim City Manager to approve a professional engineering services
contract to Ardurra Group, Inc. of Laredo, Texas not to exceed $842,600.00 to develop
plans and specifications for tank and booster station site improvements in South
Laredo. Funding is available in the 2020A Water Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N.A.

PREVIOUS COUNCIL ACTION
On August 2, 2022, City Council authorized selection and negotiations for a
professional engineering services contract with Ardurra Group, Inc., of Laredo. Texas
for the South Laredo Elevated Storage Tank and Booster Pump Station.

BACKGROUND
Statement of qualifications were received on February 25, 2022.  Accelerated
development in south Laredo is causing the distribution system to be challenged in
meeting the water demand and pressure for the growing areas.  Proposed
improvements will greatly enhance the optimization of service for the affected areas.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval of motion.

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: 2020A Water Revenue Bond
Account #: 557-9877-535-9301



Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Project WP2309

Attachments
Contract 
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PROFESSIONAL SERVICES CONTRACT 
 

STATE OF TEXAS           
          
COUNTY OF WEBB 
 
CITY OF LAREDO 

 
Contract to Provide Engineering Services 

 
PROJECT NAME: SOUTH LAREDO ELEVATED STORAGE TANK AND BOOSTER 

PUMP STATION  
 

This Contract made and entered into in Laredo, Webb County, Texas, between the City of Laredo, a 
Municipal Corporation in the State of Texas, hereinafter termed "CITY", and 
 

Ardurra Group, Inc. 
6010 McPherson, Ste. 110 

956-462-5511 
 
hereinafter termed "CONSULTANT," a professional firm duly licensed and practicing under the laws of 
the State of Texas, said Contract being executed by the CITY pursuant to the City Charter and 
Ordinances and Resolutions of the City Council and by said CONSULTANT for professional services 
hereinafter set forth in connection with the above designated project for the City of Laredo. 
 
I. The CONSULTANT shall NOT commence work on this proposed Project until he has been 

thoroughly briefed on the scope of this Project and has been notified in writing to proceed. 
 

The CONSULTANT, in consideration for the compensation herein provided, shall render the 
professional services contract necessary for the development of the Project to final completion, 
per Attachment “B” Production Schedule including designs, reports, and special and general 
conditions or instructions, as acceptable to the CITY, or its duly authorized representative, subject 
to all other provisions of this Contract. 

 
The CONSULTANT shall be represented by a registered professional licensed to practice in the 
State of Texas at any review meetings where specifically requested by the CITY, which may 
include but not limited to scope of services meetings, staff review meetings, and meetings for 
acceptance of the project, and for permits subject to the approval of municipal, State, and federal 
agencies, where applicable. All Plans submitted for review shall bear the seal of a registered 
professional, as required. 

 
II. Basic Services: 

 
The CONSULTANT shall perform his obligations and Basic Services necessary for the 
development of the project as described, but not limited to, in Attachment "A," Scope of 
Services. The Scope of Services provides a description of all tasks required to perform the project 
and is based on the understanding of the CITY’s desires and objectives for this project. 
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III. Personnel: 

 
The CONSULTANT represents that it has, or will secure at its own expense, all personnel 
required to perform the services for which it is responsible under this contract.  Such personnel 
will not be employees of the CITY. 

 
IV. Period of Performance: 

 
Contract time is to be as specified in Attachment “B.” 

 
If upon review of the work, corrections, modifications and/or alterations are required of the 
CONSULTANT, these items shall be completed by the CONSULTANT before the work is 
approved.   However, the CITY shall authorize extensions of the time should there be delays due 
to reasons beyond the control of the CONSULTANT.  Such time extensions shall be equivalent to 
the amounts of delays incurred.  Review time by the CITY will not be charged against 
CONSULTANT’s contract time. 
 
In the performance of the various phases of this contract the CONSULTANT shall contact the 
various utility coordinators for request of the most current available utility records; and the CITY 
and other governmental entities for particular or peculiar problems which may arise. 
 
The CONSULTANT shall not be liable or responsible for any delays due to strikes, riots, acts of 
God, national emergency, acts of the public enemy, governmental restrictions, laws, or 
regulations, or any other causes beyond the CONSULTANT's reasonable control.  Within thirty 
(30) days from the occurrence of any event for which time for performance by CONSULTANT 
should be significantly extended under this provision, CONSULTANT may give written notice 
thereof to the CITY stating the reason for such extension and the actual or estimated time thereof. 
 
This contract shall remain in force for a period which may reasonably be required for the 
completion of the project, including any extra work and required extensions thereto, unless 
discontinued as provided for elsewhere in this contract. 
 
The CONSULTANT shall furnish deliverables upon completion of the work herein 
described in the "Scope of Services" in Attachment “A.” 
 

V. Compensation and Payment: 
 

The CITY shall pay CONSULTANT for the performance of services as outlined in this Contract, 
a fee computed on the basis of an hourly billing rate for all of the CONSULTANT's personnel 
engaged on the work, plus reimbursable expenses.  The hourly billing rates shall be in 
accordance with billing schedule in Exhibit I.  Reimbursable expenses shall include costs for 
travel, subsistence, telephone, reproduction of reports and exhibits, computer time charges, and 
miscellaneous expenses directly related to the project. 
 
An amount of $842,600,  Eight Hundred Forty-Two Thousand Six Hundred, will not be 
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exceeded without written authorization by the CITY.  Said fee will include payroll costs and 
direct non-labor expenses.  See Attachment "C" for compensation.   
     
Monthly billings on duly certified work, which is work certified for payment to employer and 
principles, and expense evidenced by invoices for work performed during the preceding four-
week accounting period will be submitted to the CITY during the course of the project. 
 
Compensation for additional services which may be required of the Consultant shall be paid on a 
Lump Sum basis for an amount agreed to through re-negotiation if the Scope of Services 
described in the original contract is changed.  See Attachment "C" Compensation for 
Additional Professional Services. 

 
Once a month, the CONSULTANT shall submit to the CITY a Partial Request for Payment filled 
out and signed by the CONSULTANT covering the work completed as of the date of the Partial 
Request for Payment, and accompanied by such supporting documentation as is required by the 
Contract documents.  The Partial Request for payment shall not exceed 90% of the total amount 
certified for payment.  CITY shall retain 10% of the amount of each partial payment until final 
completion each phase of work covered under his contract.  Therefore, final payment shall be 
10% of the total construction phase amount, or $3,000 whichever is greater, and which payment is 
to be made by the CITY to the CONSULTANT upon submission of all completion of project 
documentation, and one set of "As-Built" reproducibles (upon request), acceptance of the project 
and Form Letter for Engineering Completion Report.  

         
VI. Additional Services: 
 

All work performed by CONSULTANT, which is either described in this paragraph or not 
included in the "Scope of Services" shall constitute additional services.  These shall include: 

 
a. Topographic Survey – $ 22,400 
 
b. Geotechnical Investigation - $ 17,000 

 
c. Hydraulic Modeling - $ 42,200.00 

 
THE CONSULTANT SHALL NOT PERFORM ANY WORK WHICH CONSTITUTES       
ADDITIONAL SERVICES UNTIL IT HAS RECEIVED WRITTEN AUTHORIZATION 
FROM THE CITY. 
 

VII. Termination and/or Suspension of Work: 
 

A. Right of Either Party to Terminate:       
 
This Contract may be terminated by either party for substantial failure by the other party to 
perform (through no fault of the terminating party) in accordance with the terms of this Contract.  
The terminating party must issue a signed, written notice of termination (citing this paragraph) to 
the other party which shall take effect on the tenth day following receipt of said notice, provided 
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the other party has not cured the substantial failure to perform. 
 
B.    Right of CITY to Terminate: 
 

The City of Laredo reserves the right to terminate this Contract for reasons other than substantial 
failure by the CONSULTANT to perform by issuing a signed, written notice of termination 
(citing this paragraph) which shall take effect on the twentieth day following receipt of said notice 
or, after receipt of said notice and upon the scheduled completion date of the performance phase 
in which the CONSULTANT is then currently working, whichever effective termination date 
occurs first. 

 
 C.   Right of CITY to Suspend Giving Rise to Right of CONSULTANT to Terminate: 
 

The City of Laredo reserves the right to suspend this Contract at the end of any Phase for any 
reason by issuing a signed, written notice of suspension (citing this paragraph) which shall take 
effect on the tenth day following receipt of said notice by the CONSULTANT.  The suspension 
notice will outline the reasons for the suspension and the anticipated duration of the suspension 
but will in no way guarantee the total number of days suspended.  Equitable adjustments to the 
terms of the contract will be addressed in the event the duration of the suspension exceeds ninety 
(90) days. 
          
The CONSULTANT is hereby given the right to terminate this Agreement in the event that the 
City suspends this Contract.  CONSULTANT may exercise this right to terminate by issuing a 
signed, written notice of termination (citing this paragraph) to the CITY at any time after the 
effective suspension date.  This termination shall be effective immediately upon receipt of said 
notice by the CITY. 
  

 D. Procedures CONSULTANT to follow upon receipt of Notice of Termination if issued by the 
CITY: 

 
Upon receipt of a notice of termination and prior to the effective date of the termination, the 
CONSULTANT shall, unless the notice otherwise directs, immediately begin the phase-out and 
discontinue all services in connection with the performance of this Contract and shall proceed to 
promptly cancel all existing orders and contracts insofar as such orders and contracts are 
chargeable to this Contract.  Within thirty (30) days after receipt of the notice of termination, the 
CONSULTANT shall submit a statement, showing in detail the services performed under this 
Contract prior to the effective date of termination. 

 
Copies of all completed or partially completed specifications and reproducibles of all completed 
or partially completed design and plans prepared under this Contract prior to the effective date of 
termination shall be delivered to the CITY as a pre-condition to final payment.  These documents 
shall be subject to the restrictions and conditions set forth in VII above. 
 
Upon the above conditions having been met, the CITY shall pay within thirty (30) days of the 
receipt of the CONSULTANT’s invoice that proportion of the prescribed fee which the services 
actually performed under this Contract bear to the total services called for under this Contract less 
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previous payments of the fee. 
 
Failure by the CONSULTANT to comply with the submittal of the statement and documents as 
required above shall constitute a waiver by the CONSULTANT of any and all rights or claims to 
collect monies that CONSULTANT may rightfully be entitled to for services performed under 
this Contract. 

 
 E.    Procedures CONSULTANT to follow upon receipt of Notice of Suspension if issued by the 

CITY: 
 

  1. Upon receipt of a notice of suspension and prior to the effective date of the suspension, the 
CONSULTANT shall, unless the notice otherwise directs, immediately begin to phase-out 
and discontinue all services in connection with the performance of this Contract and shall 
proceed to promptly cancel all existing orders and contract insofar as such orders and 
contracts are chargeable to this Contract. 

 
   CONSULTANT shall prepare a statement showing in detail the services performed under 

this Contract prior to the effective date of suspension. 
      
   Copies of all completed or partially completed designs, plans and specifications prepared 

under this Contract prior to the effective date of suspension shall be prepared for possible 
delivery to the CITY but shall be retained by the CONSULTANT until such time as 
CONSULTANT may exercise the right to terminate. 

 
   During the period of suspension, CONSULTANT shall have the option to at any time 

submit the above referenced statement to the City for prompt payment of that proportion 
of the prescribed fee which the services actually performed under this Contract bear to the 
total services called for under this Contract, less previous payments of the fee. 

 
2. In the event that CONSULTANT exercises his right to terminate at any time after the 

effective suspension date, within thirty (30) days after receipt by the CITY of 
CONSULTANT's notice of termination CONSULTANT shall submit (if it has not 
previously done so) the above referenced statement showing in detail the services 
performed under this Contract prior to the effective date of suspension. 

 
 Additionally, the above referenced copies of documents shall be delivered to the CITY as 

a pre-condition to final payment. 
 
 Upon the above condition being met, the CITY shall promptly pay the CONSULTANT 

that proportion of the prescribed fee which the services actually performed under this 
Contract bear to the total services called for under this Contract, less previous payments of 
the fee. 

 
 Failure by the CONSULTANT to comply with the submittal of the statement and 

documents as required above shall constitute a waiver by the CONSULTANT of any and 
all rights or claims to collect monies that CONSULTANT may rightfully be entitled to for 
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services performed under this Contract. 
 
 

VIII. CONSULTANT's Insurance and Warranty: 
 

Insurance: The CONSULTANT shall procure and maintain insurance for protection from claims 
and workman's compensation acts, claims for damages because of bodily injury including 
personal injury, sickness or disease or death of any and all employees or of any person other than 
such employees, and from claims or damages because of injury to or destruction of property 
including loss of use resulting therefrom. 
 
The CONSULTANT warrants that he has not employed or retained any company or person other 
than a bona fide employee working solely for the CONSULTANT to solicit or secure this 
contract, and that he has not for the purpose of soliciting or securing this contract paid or agreed 
to pay any company or person, other than a bona fide employee working solely for the 
CONSULTANT, any fee, commission, percentage, brokerage fee, gift, or any other consideration, 
contingent upon or resulting from the award or making of this contract.  For breach of this 
warranty, the City shall have the right to terminate this contract under the provisions of VII 
above. 

   
IX. Changes in Scope of Services: 

 
The CITY, may, from time to time, request changes in the approved plans and Scope of Services 
to be performed by the CONSULTANT hereunder and if such changes are agreed to by the 
CONSULTANT, they shall be included as written amendments to this contract. 

      
X. Subletting or Assigning of Contract: 

 
The "CITY" does not allow, permit, negotiate, authorize nor approve any assignment of contract 
proceeds between the "CITY", the "CONSULTANT", and/or with a bank, lending institution or 
any type of financial institution either before, during or after a contract award. 

 
The "CITY" agrees to pay the "CONSULTANT" for specified services as stated in the agreed 
contract.   

 
The "CITY" does not agree to pay any additional party either jointly or separately for the contract. 

 
XI. CONSULTANT's Responsibility & Liability: 

 
Acceptance and approval of the final plans by the CITY shall not constitute nor be deemed a 
release of the responsibility and liability of the Consultant for the accuracy and competency of  its 
designs, working drawings, specifications, or other documents and work performed under this 
contract.  No approval or acceptance by or in behalf of the CITY shall be deemed to be an 
assumption of such responsibility by the CITY for any defect, error, or omission in the said 
designs, working drawings, specifications or other documents as prepared by the 
CONSULTANT. 
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The CONSULTANT further agrees to perform any re-designs, required as a result of the 
CONSULTANT's development of the designs, plans, specifications, or documents which are a 
result of CONSULTANT’s negligence. 

         
Re-designs required or occasioned after completion and acceptance by CITY of the Design Phase, 
for the convenience of the CITY shall be paid for as provided and prescribed hereinafter under 
Additional Services of the CONSULTANT. 

 
XII. Indemnification: 

 
CONSULTANT shall and does hereby agree to indemnify and hold harmless the CITY from any 
and all damages, loss or liability of any kind, whatsoever, by reason, of injury to third person 
occasioned by any negligent act, error, or omission of CONSULTANT, its officers, agents, 
employees, or other persons for whom CONSULTANT is legally liable, in rendering or failing to 
render professional services with regard to the performance of this Contract.  The 
CONSULTANT will at own cost and expense defend and protect the CITY against any and all 
such claims and demands.  The CONSULTANT’s liability to the CITY under this provision shall 
in no event exceed the amount of the total compensation received by the CONSULTANT for 
services hereunder. 

      
XIII. Severability: 
 

If for any reason, any one or more paragraphs of this contract are held invalid, such judgment 
shall not affect, impair, or invalidate the remaining paragraphs of the contract but be confined in 
its operations the specific section, sentences, clauses, or parts of this contract held invalid and 
invalidity of any section, sentence, clause or parts of this contract in any one or more instance, 
shall not affect or prejudice in any way the validity of this contract in any other instance. 

        
XIV. Interest of CONSULTANT: 

 
The CONSULTANT agrees that it has no interests, direct or indirect, which would conflict in any 
manner or degree with the performance of services required to be performed under this contract. 
 

XV. Owner of Documents: 
 

All documents including the original drawings, estimates, specifications, field notes and data will 
remain the property of the CONSULTANT as instruments of service.  However, it is to be 
understood that the CITY shall have free access to all such information with the right to make and 
retain copies of drawings and all other documents including field notes and data.  Any re-use 
without specific written verification or adaptation by CONSULTANT will be at CITY's sole risk 
and without liability or legal exposure to CONSULTANT.  Any such verification or adaptation 
may entitle CONSULTANT to further compensation at rates to be agreed upon by the CITY and 
CONSULTANT. 
 

XVI. Equal Employment Opportunity/Minority Business Enterprise: 
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The CONSULTANT agrees not to engage in employment practices which have the effect of 
discriminating against any employee or applicant for employment and will take affirmative steps 
to ensure that applicants and employees are treated during employment without regard to their 
race, color, religion, national, origin, sex, age, handicap, or political belief or affiliation.  
Specifically, the CONSULTANT agrees to abide by all applicable provisions of the Non-
discrimination Clause as contained in the City of Laredo's current Affirmation Action Plan on file 
in the City Secretary's Office. In the event non-compliance occurs, the CONSULTANT, upon 
written notifications by the CITY will commence compliance procedures within thirty (30) days. 

 
XVII. Political Interests in this Contract: 

 
No employee of the CITY shall be admitted to any share or part of this contract, or to any benefit 
that may arise therefrom; provided, however, that this provision shall not be constructed to extend 
to this contract if made with a corporation for its general benefit.  
    

XVIII. CONSULTANT represents that the services under this Agreement shall be performed in a manner 
consistent with that level of care and skill ordinarily exercised by other professional 
CONSULTANT under similar circumstances at the time the services are performed.  No other 
representations to CITY express or implied, and no warranties or guarantees are included or 
intended in the Agreement, or in any report, opinion, document or otherwise. 

 
 CONSULTANT shall be responsible to CITY for CONSULTANT services and the services of its 

subcontractors.  CONSULTANT shall not be responsible for the acts or omissions of other parties 
engaged by CITY.  CONSULTANT shall have no responsibility for construction means, methods, 
sequences, techniques or health and safety precautions and programs of the Construction 
Contractor(s), including construction site safely, all of which shall remain the sole responsibility 
of the Construction Contractor(s).  

 
XIX. CONSULTANT will review information provided by the construction contractor that is 

incorporated in record drawings or other record documents.  CONSULTANT or authorized 
representative will verify with the contractor the information presented in field mark-ups for 
accuracy, completeness and compliance with CONSULTANT designed plans and specifications 
before producing final as built information.    

   
XX. CONSULTANT opinion of probable project costs represents the CONSULTANT’s best 

judgment as an entity familiar with the construction industry.  CONSULTANT does not warrant 
or represent that bids or negotiated prices will not vary from CONSULTANT’s opinion of 
probable project costs.    

 
XXI. CITY grants to CONSULTANT, and, if the project site is not owned by CITY, warrants that 

permission has been granted for, a right of entry from time to time by CONSULTANT, its 
employees, agents and subcontractors, upon the project site for the purpose of providing the 
Services.  CITY recognizes that the use of investigative equipment and practices may unavoidable 
alter the existing site conditions and affect the environment in the area being studied, despite the 
use of reasonable care. 

 



 

Professional Services Contract Page 9 of 23 

 
XXII.  Consequential Damages:  

Neither party shall be liable to the other for consequential damages, including, without limitation, 
loss of use or loss of profits, incurred by one another or their subsidiaries or successors, regardless 
of whether such damages are caused by breach of contract, willful misconduct, negligent act or 
omission, or other wrongful act of either of them.     
 

XXIII.  Additional Federal Requirements:  
CONSULTANT acknowledges that federal funds are being used for this contract and agree to 
follow all additional and or applicable including, but not limited to those provisions specified in 
Attachment E.  
 

XXIII.  Entire Contract: 
This Contract represents the entire and integrated Contract between the CITY and the 
CONSULTANT and supersedes all prior negotiations, representations, or Contracts, either oral or 
written.  This Contract may be amended only by written instrument signed by both the CITY and 
CONSULTANT. 

 
IN WITNESS WHEREOF, the City of Laredo has lawfully caused those present to be executed 
by the hand of the City Manager of said CITY, and the corporate seal of said CITY to be hereunto 
affixed and this instrument to be attested by the City Secretary, and this CONSULTANT, acting 
by the hand of  Ignacio Hinojosa, P.E._ 

 
Thereunto authorized_Ardurra Group, Inc._does now sign, executed and deliver this document.  

   
DONE AT LAREDO, TEXAS, on this ______ day of ___________ 2022. 

   
ATTEST:           CONSULTANT: 

   
 

_________________________           ________________________            
 Tammy Ramirez    Ignacio Hinojosa, P.E. 

 Administrative Assistant   Project Manager 
 Ardurra Group, Inc.    Ardurra Group, Inc.      
     
Date: ____________________               Date: ___________________ 

ATTEST:             CLIENT: 
 

 
__________________________           ________________________             
Jose A. Valdez, Jr.    Arturo Garcia, Jr., P.E. 

           City Secretary     Utilities Director 
 

Date: ____________________               Date: ___________________ 
  

10/12/2022 10/12/2022

  

_________________________  
 Tammy Ramirez   
Administrative Assistant  
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ATTEST:                                     CITY OF LAREDO 
 
___________________________            ________________________ 
Rosario Camarillo-Cabello                      Doanh “Zone” T. Nguyen  
Interim City Manager    City Attorney 
                                
Date: ____________________               Date: ___________________ 
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EXHIBIT “I” 
HOURLY RATE 

 
PROJECT: SOUTH LAREDO ELEVATED STORAGE TANKS AND BOOSTER PUMP  

STATION 
 
The per diem and miscellaneous expense charges for Engineering, Architecture, Drafting, Surveying, 
and Planning Services are based on the following hourly rates: 
 
Engineering, Planning: 
 
Principal ……………………………………………………………………………………………………………. $280.00/hr. 
Senior Project Manager III ..................................................................................... $260.00/hr. 
Senior Project Manager II ...................................................................................... $245.00/hr. 
Senior Project Manager I ....................................................................................... $240.00/hr. 
Project Manager III …………………………………………………………………………………………… $225.00/hr. 
Project Manager II …………………………………………………………………………….……………… $220.00/hr. 
Project Manager I …………………………………………………………………………………….….…… $215.00/hr. 
Senior Engineer II ……………………………………………………………………………………………… $210.00/hr. 
Senior Engineer I …………………………………………………………………………………………….….$205.00/hr. 
Project Engineer IV …………………………………………………………………………………………… $200.00/hr. 
Project Engineer III …………………………………………………………………………………………… $190.00/hr. 
Project Engineer II …………………………………………………………………………………….……… $180.00/hr. 
Project Engineer I ……………………………………………………………………………………………… $170.00/hr. 
Project Architect III …………………………………………………………………………………………… $200.00/hr. 
Project Architect II ……………………………………………………………………………………….…… $185.00/hr. 
Project Architect I …………………………………………………………………………………………..… $170.00/hr. 
Engineer V ………………………………………………………………………………………………………… $165.00/hr. 
Engineer IV …………………………………………………………………………………………………..…… $155.00/hr. 
Engineer III ............................................................................................................. $145.00/hr. 
Engineer II …………………………………………………………………………………………………………. $130.00/hr. 
Engineer I ………………………………………………………………………………………………………….. $120.00/hr. 
Senior Designer III……………………………………………………………………………………………… $160.00/hr. 
Senior Designer II ………………………………………………………………………………………………. $150.00/hr. 
Senior Designer I ……………………………………………………………………………………………….. $140.00/hr. 
Designer III ………………………………………………………………………………………………………… $135.00/hr. 
Designer II ………………………………………………………………………………………………………….. $130.00/hr. 
Designer I …………………………………………………………………………………………………………… $120.00/hr. 
Senior CADD Technician III ...................................................................................... $125.00/hr. 
Senior CADD Technician II ....................................................................................... $120.00/hr. 
Senior CADD Technician I ........................................................................................ $115.00/hr. 
CADD Technician IV ……………………………………………………………………………………………. $110.00/hr. 
CADD Technician III ……………………………………………………………………………………………. $105.00/hr. 
CADD Technician II ………………………………………………………………………………………….…. $100.00/hr. 
CADD Technician I ………………………………………………………………………………………………. $ 95.00/hr. 
Professional Geoscientist ........................................................................................ $150.00/hr. 
Safety/ Environmental Technician II ……………………………………………………………….….. $120.00/hr. 
Safety/ Environmental Technician I …………………………………………………………………….. $110.00/hr. 
Environmental Scientist……………………………………………………………………………………….. $125.00/hr. 
Construction Observer IV ……………………………………………………………………………………. $165.00/hr. 
Construction Observer III ……………………………………………………………………………………. $130.00/hr. 
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Construction Observer II ………………………………………………………………………….…………. $120.00/hr. 
Construction Observer I …………………………………………………………………………….……….. $110.00/hr. 
Clerical III …………………………………………………………………………………………………….……… $100.00/hr. 
Clerical II ……………………………………………………………………………………………………..……… $ 90.00/hr. 
Clerical I ……………………………………………………………………………………………………………… $ 75.00/hr. 
 
Survey : 
Professional Surveyor III ………………………………………………………………………………………….$240.00/hr. 
Professional Surveyor II……………………………………………………………………………………………$225.00/hr. 
Professional Surveyor I ………………………………………………………………………………………….. $195.00/hr. 
Director of Survey Parties………………………………………………………………………………………..$165.00/hr. 
Surveyor in Training…………………………………………………………………………………………………$140.00/hr. 
Field Crew (2-Man) ………………………………………………………………………………………………... $100.00/hr. 
Field Crew (3-man)…………………………………………………………………………………………………..$ 95.00/hr. 
 
Reproduction work - Prevailing commercial rates; Mileage - current IRS rate per mile; Per diem – current 
IRS rate; Subcontractors, Consultants, etc. - Cost plus 10%; All other expenses - Cost plus 10%  
 
Charges are due and payable within twenty (20) days after receipt of the invoice. Late payment may be 
charged an interest rate of 1.5% per month of the unpaid balance. 
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ATTACHMENT "A" 
SCOPE OF SERVICES 

 
Consulting Engineering Services for the project shall include the following: 
 
PROJECT DESCRIPTION 
 
When evaluating water system quality and distribution, especially when related to water age and 
pressure, it is critical that the City and Consultant coordinate in assuring the public that all 
system components are analyzed and comply with TCEQ Regulations.    

The City of Laredo is experiencing tremendous growth to the Southeast (bounded by SH 359, 
Wormser Rd, and Ejido Ave) of the city limits which is causing the City to make operational 
changes in the distribution system to keep up with the water demand in 359, 
MHOC/Lyons/Milmo, and Sierra Vista Pressure Planes. Therefore, the City has requested 
Ardurra to provide engineering services to determine the improvements that are necessary to 
resolve these issues along with elevation/topography differences and producing TCEQ 
compliance issues and violations with regulations due to water age/lack of water usage and non-
compliant residual pressures in the subject area.   

The project involves a Master Plan of the subject pressure plane in this area to resolve water age 
and TCEQ required minimum pressures at the subdivisions in this area.  Also, the area is rapidly 
expanding with new and proposed subdivisions and housing being build which has a potential in 
the near future to cause potable water supply quality and quantity issues. This master plan will 
also need to take into consideration the Buena Vista Sports Complex and Water Park that are 
coming to this area. Water line sizes of 18” and 24” diameter potable water piping with need to 
be reviewed, sized, and calculated for future extensions and upgrades for the South Laredo area. 

Modeling an extension of the Hwy 359 water service area pressure plane will have to be 
reviewed for requirements to extend south and westward to accommodate new demand 
requirements including booster pump stations, elevated storage tanks, major water main 
upgrades and extension for this growing area.  The analysis must include pressure issues, water 
quality and near/long term improvements.  Also include zone changes, 100 gal/connection 
/vs/200gal/connection TCEQ requirements; water quality; near term use of hydropnuematic 
tanks vs. Elevated storage tanks and locations/increasing of existing water main capacity, 
pressure and volume delivery. 

This project also allows the Consultant to supplement the City’s staff with personnel and 
resources to assist with and prepare for City Council presentations and to support any technical, 
operational, maintenance, diagnostic and design concerns related to water distribution system 
Operations and pressure plane designations.  
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SCOPE OF SERVICES: 

BASIC SERVICES 

TASK 1:  PRELIMINARY ENGINEERING PHASE 

The purpose of the preliminary engineering phase will provide a comprehensive technical and economic 
analysis of alternatives, in an effort to provide the most feasible and cost-effective solutions for the design 
and implementation of this project. Information gathered from preliminary investigations and subsurface 
geotechnical exploration studies will be the basis for developing the recommendations presented in this 
study. The report will include recommendations to address the following: 

 Immediate Needs: The City is currently experiencing issues with pressure to the east of the South 
Laredo EST which is currently part of the Sierra Vista Pressure Zone and at times Hwy 359 Pressure 
Zone. This task will analyze the possibility of fast-tracking improvements to minimize the changes 
occurring in the distribution system during periods of high demand.  

 Intermediate Needs: Continued growth in the area will continue exacerbating the pressure issues 
in this area. The Preliminary engineering phase will study ways to mitigate the issues that will result 
from development and growth in the next 3 to 5 years. 

 Long Term Needs: The Lyon/MHOC/Milmo, Hwy 359 and Sierra Vista pressure zones need to be 
optimized to ensure adequate pressure maintenance, meet TCEQ storage and pumping capacity 
requirements. This task will analysis scenarios that address this issue which may result in modified 
boundaries of these pressure zones.  

The results of the study will be incorporated into a Draft Design Basis Report and submitted to the City for 
review. The submission of a Final Design Basis Report will be submitted to the City and, upon approval, 
will conclude the Preliminary Design Phase of this project. 

1. It is the intent of the Preliminary Engineering Phase to provide a study that will assess the ground 
storage tank and booster pump station project on a regulatory, design, and budgetary basis.   

The Design Basis Report will include the following (with CONSTRUCTABILITY being a major 
element in all the following items): 

 One (1) copy in an approved electronic format, and one (1) paper copy of the Design 
Memorandum to the City for review. The Design Basis Report will include an executive 
summary, opinion of probable construction costs with life cycle analysis, and defined 
technical evaluations of identified feasible alternatives. 

 Review of the Project with the respective Operating Department(s) and discussions 
including clarification and definition of intent and execution of the Project; The Engineer 
will meet with City staff to collect data, discuss materials and methods of construction, 
and identify design and construction requirements. 

 Review and investigation of available records, archives, and pertinent data related to the 
Project including taking photographs of the Project site, list of potential problems and 
possible conflicts, intent of design, and improvements required, and conformance to 
relevant Master Plan(s). 
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 Identify results of site field investigation including site findings, existing conditions, 
potential right of way/easements, and probable Project design solutions; (which are 
common to municipalities). 

 Provide a presentation of pertinent factors, sketches, designs, cross-sections, and 
parameters which will or may impact the design, including engineering design basis, 
preliminary layout sketches, identification of needed additional services, preliminary 
details of construction of critical elements, identification of needed permits, identification 
of specifications to be used, identification of quality and quantity of materials of 
construction, and other factors required for a professional design 
(CONSTRUCTABILITY). 

 Advise of environmental evaluations s that are needed for the Project (Environmental 
issues  to be an Additional Service). 

 Identify and analyze requirements of governmental authorities having jurisdiction to 
approve design of the Project and permitting, environmental, historical, construction, and 
geotechnical issues; and meet with pertinent authorities. 

 Confer, discuss, and meet with City operating department(s) and Engineering Services 
staff to produce a cohesive, well-defined proposed scope of design, probable cost 
estimates(s) and design alternatives. 

Task List: 
o Siting Evaluation and Recommendations based on existing improvements. 
o Pressure Plane Boundary Analysis   
o Recommendations for pipe tank interconnection with existing facilities based on 

hydraulic evaluation. 
o Electrical Instrumentation, controls, and SCADA 
o Structural, Architectural and HVAC recommendations 
o Coordination with City and Telecommunication Companies regarding antennae needs 

(WiFi, WiMax, cellular franchises, City Emergency Services, SCADA). 
o Site Security (gate, fencing, card readers, cameras). 
o Site Development (access road, drainage, landscaping, drain and overflow routing). 
o Corrosion Protection (coatings, steel thickness, piping material), if necessary. 
o Hydraulic evaluation consisting of determination of existing and future demands in 

pressure zone, pressure maintenance criteria, design and control strategies for cycling 
tank (water age), and storage volume requirements. 

o Design Schedule 
o Construction Schedule 
o Estimated Construction Cost 
o Estimated Project Cost for Capital Improvements Planning 
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TASK 2: DESIGN PHASE 

The Design Phase will include the development of 2 sets of construction documents that address the 
Immediate, Intermediate and Long-Term Needs. The City is currently experiencing issues with pressure to 
the east of the South Laredo EST which is currently part of the Sierra Vista Pressure Zone and at times 
Hwy 359 Pressure Zone. This task will analyze the possibility of fast-tracking improvements to minimize 
the changes occurring in the distribution system during periods of high demand.  

1. Prepare construction drawings in City standard format for the scope of work identified and agreed on 
in the Preliminary Design Phase.  Proposed Drawing index may include, but is not limited to: 
 Title Sheet 
 Typical Legend Sheet 
 General Notes Sheets 
 Existing Conditions Site Plan 
 Existing Yard Piping Plan 
 Proposed Demolition Plan 
 Proposed Site Plan 
 Proposed Yard Piping Plan 
 Proposed Sections 
 Proposed BPS/EST Plan 
 Site Reference Photos 
 Proposed Tank Details 
 Construction Details 
 Traffic Control Plan 
 EI&C Plan Sheets  
 Structural Plan Sheets 
 Architectural Plan Sheets 
 HVAC Sheets 

2. Prepare construction front-end documents in City standard format pertinent to the project scope.  
3. Prepare construction standard and technical specifications in City standard format pertinent to the 

project scope.  
4. Furnish one (1) set of the 90% Design Plans and Contract Documents to the City for review and 

approval purposes with updated schedules and estimates of probable construction costs. 
5. Hold Project 90% Design review meeting. Prepare meeting agenda and distribute meeting minutes to 

attendees within five working days of the meeting.  Assimilate all review comments, as appropriate 
and, upon Notice to Proceed. 

6. Assimilate all final review comments upon approval by the City and provide one (1) set of the Final 
Plans and Contract Documents (signed and sealed) suitable for reproduction.  

7. Hold Project Final Design review meeting.  Prepare meeting agenda and distribute meeting minutes to 
attendees within five working days of the meeting. 

8. Upon approval from the City, prepare all necessary forms and submit Final Plans and Contract 
Documents to the Texas Commission on Environmental Quality (TCEQ) for review/approval to move 
forward with construction. 
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3.1 90% Design  
 
1. Construction plans completed to 90% completion. 
2. Construction specifications consisting of City standard front-end documents and technical 

specifications prepared in accordance with the Construction Specifications Institute (CSI) 
for Divisions 1 to 48 to 90% completion. 

3. Project schedule and construction sequencing. 
 

3.2 Final Contract Documents  
 
1. Address Pre-Final Design Comments and prepare final design submittal 
2. 2 Sets of Plans (100% FINAL) 
3. 2 Sets of Specifications (100% FINAL consisting of technical specifications prepared in 

accordance with the Construction Specifications Institute (CSI) for Divisions 1 to 48) 
4. Final quantities and Engineer’s OPCC (100% FINAL) 

 
 

3.3 TCEQ Coordination  
 
1. Coordinate with the TCEQ and the City for submission and approval of Final construction 

plans and contract documents for the construction of the new tank and the associated site 
and system improvements. 

2. TCEQ final approval and submittal to the City of Sealed Plans and Contract Documents.  
3. Provide necessary coordination with the TCEQ regarding the recommended construction. 

 
Design Phase Deliverables: 

 90% design submittal  
 Final signed and sealed contract documents  
 Final contract documents to TCEQ for approval 

 

TASK 4: BIDDING PHASE  

1. Participate in the pre-bid conference and provide a recommended agenda for critical construction 
activities and elements impacting the project. 

2. Assist the City in solicitation of bids by identification of prospective bidders, and review of bids by 
solicited interests.  

3. Review all pre-bid questions and submissions concerning the bid documents and prepare, in the 
City’s format, for approval, any addenda or other revisions necessary to inform contractors of 
approved changes prior to bidding. 

4. Attend bid opening, analyze bids, evaluate, prepare bid tabulation, and make recommendation 
concerning award of the contract. 

 

Bidding Phase Deliverables: 
 Response to pre-bid questions in City standard format  
 Addenda, as required in City standard format  
 Bid recommendation letter  
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TASK 5: CONSTRUCTION PHASE  

1. Coordinate and conduct one (1) pre-construction meeting. 
2. Review submittals, shop drawings, testing results and review and respond to requests for information 

(RFI’s) and change orders. 
3. Conduct general construction inspections (48). 
4. Conduct monthly construction progress meetings (24). 
5. Conduct final inspection along with City staff to determine if project has been completed to the 

standard required by the contract documents and the contractor has fulfilled his obligations as 
required. 

6. Prepare and deliver to the City record drawings of the constructed work. Record drawing information 
will be obtained from redlined drawings prepared by the contractor.   

 
Construction Phase Deliverables: 

 Monthly Construction Progress Meetings 
 Response to RFIs and Change Orders  
 Record Drawings  
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ADDITIONAL SERVICES 

This section defines the scope for compensation for additional services that may be included as part of 
this contract, but the Engineer will not begin work on this section without specific written approval by the 
City.  Fees for Additional Services are an allowance for potential services to be provided and will be 
negotiated by the City as required.  There are no anticipated additional services at this time.  

TASK 6: TOPOGRAPHIC SURVEY 

1. Perform a topographic survey and provide data in NAD83 Coordinates for both existing and proposed 
sites. 

2. Locate any visible improvements and utilities within the limits of the project.  
3. City to provide Subsurface Utility Excavation (SUE) investigation as needed. 

 
Deliverable: 

 Survey results to City in NAD83 coordinates 

TASK 7: GEOTECHNICAL INVESTIGATION 

1. Perform a Geotechnical Investigation, boring, and testing with a certified Geotechnical Laboratory. A 
Geotechnical Engineering Report will be prepared to include the description of the field exploration 
and laboratory tests, boring logs, and a discussion of the engineering properties of the subsurface 
materials encountered, as well as geotechnical engineer recommendations for tank structural 
stabilization 

2. Submit Geotechnical Investigation Report to City for facility improvements for this project. 
 

Deliverables: 
 Geotechnical Investigations Report based on testing performed by third party. Response 

to RFIs and Change Orders  

TASK 8: HYDRAULIC MODELING  

Ardurra will conduct a localized analysis of the city’s distribution system to optimize the pressure zone 
delineation of the southeast part of the City. Ardurra will also conduct a water quality assessment to 
determine the current water quality throughout the affected pressure zones by reviewing current and 
potential water quality issues that may be experienced by the City. The modeling efforts will include 
developing scenarios for the water distribution system, including the management and operation ground 
storage tanks, elevated storage tanks, and transmission mains in the Lyon/MHOC/Milmo, Hwy 359 and 
Sierra Vista Pressure Zones.  

 
8.1 Water System Analysis 

 
1. Existing system analysis - Using the calibrated model along with the MDD and Peak 2-hr 

demands previously calculated, Engineer will evaluate the system performance and 
identify capacity constraints.  The Engineer will determine these by analyzing velocities 
and pressures in the distribution system and will then prioritize capacity constraints based 
on those impacting the system greatest. 
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2. Future system analysis - The existing system model will serve as the basis for 
development of the future system models and will account for land use and growth 
trends.  Appropriate assumptions will be made for the distribution system model with 
respect to future peaking factors. The future models will extend service to the anticipated 
land uses and service area boundaries identified previously and integrate options for 
future alternatives. 

 
 Allocate Future Flows - Create up to 3 modeling scenarios based on growth areas 

previously identified, allocate future demands for the affected pressure zones. 
 System Analysis - Analyze models for the Lyon/MHOC/Milmo, Hwy 359 and 

Sierra Vista Pressure Zones. Any capacity deficient infrastructure within the 
existing distribution system will be identified for each design year model. 

 System Alternatives - Engineer will develop various preliminary system 
improvement alternatives to remedy potential capacity constraints.  Alternatives will 
include direct removal and replacement of deficient lines, upsizing, paralleling 
deficient lines, additional pumping capacity, and additional storage. Evaluate system 
improvement alternatives in the model to determine most beneficial option. 

 
3. Recommendations – Any system deficiencies determined during the modeling analysis 

along with the recommended system improvements will be shown on figures/exhibits in a 
Technical Memorandum.   
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ATTACHMENT "B" 
PRODUCTION SCHEDULE 

 
PROJECT: SOUTH LAREDO ELEVATED STORAGE TANK AND BOOSTER PUMP  

STATION 
   
The CONSULTANT agrees to complete the various phases of work under this contract in accordance with 
the schedule set forth as follows: 
 

SOUTH LAREDO EST AND BPS DATE OF COMPLETION 

BASIC SERVICES 

Task 1 Preliminary Engineering Phase 120 Days from NTP 

Task 2 Design Phase 160 Days from Task 1  

Task 3 Bidding Phase  60 Days from Task 2 

Task 4 Construction Phase 24 Months from Task 3 

ADDITIONAL SERVICES 

Task 5 Topographic Survey 60 Days from NTP 

Task 6 Geotechnical Investigations 60 Days from NTP 

Task 7 Hydraulic Modeling TBD  
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ATTACHMENT "C" 
COMPENSATION FOR PROFESSIONAL SERVICES RELATED 

TO BASIC CONTRACT 
 

PROJECT: SOUTH LAREDO ELEVATED STORAGE TANK AND BOOSTER PUMP  
STATION 

 
For the purpose of establishing portion of the basic fee for separate phases, the following allocations of fee shall 
apply: 

 
A.  Fee for Basic Services 

 
 The City will pay the Engineer a fixed fee for providing all “Basic Services” authorized as per the table 

below.  The fees for Basic Services will not exceed those identified and will be full and total 
compensation for all services outlined in above, and for all expenses incurred in performing these 
services.  For services provided, Engineer will submit monthly statements for basic services rendered. 
The monthly statements will be based upon Engineer’s estimate (and City Concurrence) of the 
proportion of the total services actually completed at the time of billing.  For Construction Phase 
services, the statement will be based upon the percent of completion of the construction contract.  City 
will make prompt monthly payments in response to Engineer’s monthly statements. 

 
B. Fee for Additional Services 
 
 For services authorized by the City under the “Additional Services” section, the City will pay the 

Engineer a not-to-exceed fee as per the table below or as negotiated and approved at a later date 
 
C. Summary of Fees 
 
 

BASIC SERVICES  
Task 1 Preliminary Engineering Phase $ 185,700.00 
Task 2 Design Phase $ 434,500.00  
Task 3 Bidding Phase  $   15,900.00 
Task 4 Construction Phase  $ 124,900.00 

BASIC SERVICES SUBTOTAL $ 761,000.00 
ADDITIONAL SERVICES  

Task 5 Topographic Survey  $   22,400.00 
Task 6 Geotechnical Investigation  $   17,000.00 
Task 7 Hydraulic Modeling $   42,200.00 

ADDITIONAL SERVICES SUBTOTAL $ 81,600.00 
TOTAL    $ 842,600.00 
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Method of Payment: 
 
Payment shall be made to the Consultant based upon the several phases as described heretofore and in accordance 
with the following: 
 
D. Fee and Scope Assumptions:  

 
Our proposal is based on the following assumptions and exclusions: 
 

 Engineering fees included in this proposal only apply to items specifically listed in this proposal.  
 Agency review fees, impact fees, permitting fees and platting fees are not included herein.  
 No field surveys or SUE Level A services are included as part of this work to verify utility depths 

or other information.  
 This proposal does not include a fee to prepare easements for drainage, construction, water, sewer, 

electrical, or gas services.  
 Public meetings are not included. 
 Platting of the property and/or recordation of any drainage and utility easements or replatting of the 

development are not included in this scope of work. 
 Assistance with contractor’s one-year warranty review. 
 Any additional services required by the CLIENT which may arise and are not outlined above shall 

be compensated for on an hourly basis or negotiated to a lump sum fee.  
 Significant schematic design or land use changes requested by the CLIENT during preparation of 

the construction plans shall be conducted as an Additional Service at an hourly rate.  
 
 Any additional work not listed in the above Scope of Work will be performed on a time and material basis.  
 
Invoicing will be submitted on a monthly basis based on percent of completion. Payments not received within thirty 
(30) days of the date of invoice will cause interest at the rate of 1.5% per month to accrue on any outstanding balance.   
 
Provider shall provide at his sole expense any and all equipment, tools and any other thing, including employees, 
subcontractors, or other such assistance, necessary to the performance by him of the above-described service. 
 
This budget figure will not be exceeded without writing modification of this Agreement.  The additional services must 
be authorized in writing by the Client.   
 
This writing constitutes the full agreement of the parties, and no oral statements or other writings shall be construed 
to be a part of this contract, executed by the parties.   
 
We appreciate the opportunity to submit this proposal and look forward to assisting you with this project. If this 
proposal and agreement meet your approval, please acknowledge by signing this proposal letter and returning a copy 
to our office via email, and US Mail for our records. This will serve as the Notice to Proceed (NTP) to begin design 
work.  
 

Thank you for your consideration. 

 



   
    Staff Report    81.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Steve E. Landin, Assistant City Manager 

Staff Source: Gilberto Sanchez, Airport Director 

SUBJECT
Presentation with possible action by RS&H Inc. on the adoption and implementation of
the updated Noise Exposure Maps (NEM) for the Laredo International Airport and any
matters incident thereto.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
RS&H Inc. prepared the updated Noise Exposure Maps in accordance with 14 CFR
Part 150 Airport Noise Compatibility Planning. Said maps will remain in effect for the
next 5 years and will serve as a basis for analyzing and comparing operational noise
abatement procedure alternatives and evaluating land use-related noise mitigation
measures.  

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: N
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A - No fiscal impact. 





   
    Executive Session    82.        

City Council-Regular
Meeting Date: 10/17/2022  
Staff Source: Doanh T. "Zone" Nguyen 

SUBJECT
Request for Executive Session pursuant to Texas Government Code Section 551.071
and 551.072 to discuss matters related to Bridge 4/5 and return to open session for
possible action. 

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A



   
    Executive Session    83.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Doanh "Zone" T. Nguyen, City Attorney 

SUBJECT
Executive Session pursuant to Texas Government Code Section 551.071 and the
Texas Disciplinary Rules of Professional Conduct Rule 1.05 to consult with attorneys
concerning legal issues regarding collective bargaining matters and the Collective
Bargaining Negotiations between the City of Laredo, Texas and the Laredo Fire
Fighters Association, Local 872, and return to open session for possible action if
necessary.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
None.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
None.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Contingent on any action taken during discussion.





   
    Executive Session    84.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Doanh T. "Zone" Nguyen 

SUBJECT
Request for Executive Session pursuant to Texas Government Code Section 551.071
to consult with attorneys concerning Laredo Vapor Land, LLC v. The City of Laredo
and any other related matters. 

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A



   
    Executive Session    85.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Doanh T. "Zone" Nguyen 

SUBJECT
Request for Executive Session pursuant to Texas Government Code Section 551.071
and 551.072 to discuss STX Venue Management, LLC and its contract as it relates to
Uni-Trade Stadium and any other matters incident thereto, and return to open session
for possible action. 

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A



   
    Mass Transit Board    86.        

City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Robert J. Garza, Transit Director 

SUBJECT
Consideration to offer Free Bus and Van/El Lift Rides on general election day,
November 8, 2022, to encourage voter participation in Laredo, Texas. To allow local
residents to use public transportation for free in order to go vote and to give the people
a better opportunity to cast their ballot. This is a common practice among transit
agencies; the direct financial impact on the loss of passenger revenues for that given
day is estimated to be around $2,500.00.  

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The Laredo Transit Management Inc., El Metro, will participate along with many Texas
transit providers, taxis, and ride-share services it to provide FREE rides to and from
polling locations on the day of the midterm elections on November 8, 2022.  Texas
voters will elect officials for several statewide and local seats including to select
officials for district-based congressional and legislative offices, the State Board of
Education, and judicial seats.  The free rides last throughout the entire day for both
bus and El Lift/Van paratransit services. A Voter Registration Card will be required to
ride for free.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval. 

Fiscal Impact
Fiscal Year: FY22-23
Bugeted Y/N?:
Source of Funds:
Account #: 558-0000-339-1001
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
 The direct impact on the loss of passenger
revenues for that given day are estimated to be around $2,500.00. 

Attachments
Free Ride on Election Day 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Robert J. Garza, Transit Director 

SUBJECT
Consideration to exercise the last contract renewal option for Gonzalez Auto Parts of
Laredo, Texas Contract# FY19-050 Transmission and Motor Oil for the purchase of
Automatic Transmission Fluid and CNG Synthetic Blend 15W40 Engine Oil for an
estimated contract amount of $85,000.00 to be used for the El Metro’s Bus Fleet. The
last contract extension expires May 31, 2023. Funding is available in the El Metro’s
Operations Fund.

PREVIOUS COUNCIL ACTION
On May 17, 2021, the Laredo Mass Transit Board approved a one-year contract
extension for Contract # FY19-050 Transmission and Motor Oil for Gonzalez Auto
Parts, Laredo, Texas for Automatic Transmission Fluid and CNG Synthetic Blend
15W40 Engine Oil in the amount of $283,500.00.  
 

BACKGROUND
 
In compliance with the Transit Asset Management Plan whereas the current fleet of
CNG Gillig Buses (2015, 2017, 2019, 2020) are under strict warranty guidelines for a
said product that staff recommends continuing with the last contract extension.  
 
Note, formal IFB# 19-050 was issued on March 13, 2019, with only one sole bid
received, reviewed, and awarded to Gonzalez Auto Parts.  The oil products meet or
exceed the O.E.M. specification requirements. The Laredo Transit Management Single
Bid Analysis Checklist and Independent Cost Estimate Forms were completed.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this motion. 

Fiscal Impact
Fiscal Year: 2023



Bugeted Y/N?:
Source of Funds:
Account #: Various Accounts 
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in Accounts: 558-5811-582-6660 & 558-5812-582-6660.

Financial impact for one (1) year: $85,000.00

Attachments
Laredo Transit Management Inc. FY19-050 
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City Council-Regular
Meeting Date: 10/17/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Robert J. Garza, Transit Director 

SUBJECT
Authorizing the Interim City Manager to execute a three-year contract with Remix
Technologies, LCC, a subsidiary of VIA Transportation Inc., for RFP FY22-063 Transit
Planning and Scheduling Software for the El Metro's Fixed Route Bus Operations in
the amount of $135,500.00. This is for the purchase of a cloud-based platform for
planning, simultaneous cost estimation, geospatial data analysis, and equity analysis
that enables time tables, blocking, run-cutting, and rostering for bus operations.
Funding is available under Transit-Federal Transit Administration (FTA) Grant
#TX-2020-100-00. There is no local match requirement.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Remix Technologies, LLC ("Remix") is a subsidiary of Via Transportation Inc. based in
New York, NY.  Remix was established in 2014 to empower cities to manage all
aspects of transportation and create equitable, safe, and accessible communities. 
Remix's software was purpose-built to power public transport planning, design,
scheduling, and communication worldwide.  In the past seven years, the company has
made a platform for the world's public transport planning system and built software
products that help agencies move from planning to implementation, including transit
scheduling software, infrastructure design, run-cutting, and shared mobility
management capabilities.  

This contract is for the purchase of a cloud-based platform that will be used for the El
Metro staff to assist in Transit Planning, cost estimation, geospatial data analysis, and
equity analysis into the same platform that enables timetabling, blocking, run-cutting,
and rostering. The software will allow El Metro staff the ability to design and evaluate a
full system route design.  The transit planning software will have the ability to
drag-and-drop interface for drawing transit routes with instant analysis of operational
and organizational details, utilize existing bus stop infrastructure and transit GTFS,
customize timetables with time-points and trip variants, vehicle blocking for accurate
cost estimates, run-cutting for bus operator work schedules, and ability to create and



cost estimates, run-cutting for bus operator work schedules, and ability to create and
compare all possible schedules in a matter of minutes while customizing labor
preferences.

On June 9, 2022, the City of Laredo and Laredo Transit Management Inc. issued a
Request for Proposal (RFP)# FY22-063.  Three proposals were received, evaluated,
and scored.  Below is a summary of the proposals submitted and ranked:
  

Ranked Firm Year 1 Year 2 Year 3
Total

3-Year
Cost

1st
Remix
Technologies
LLC  

$43,000   $45,000   $47,500   $135,500

2nd Optibus $53,760 $53,760 $53,760 $161,280
3rd CSched $61,995 $38,551 $38,044 $138,590

 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval to execute a three-year contract with Remix Technologies
LLC.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 518-5163-584.99-00
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds available in the FTA Cares Act Grant no. TX-2020-100-00.

Attachments
Evaluation 
Bid Invitation 
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FY22-063 Addendum 1

Transit Planning & Scheduling Software

Issue Date: 6/9/2022

Questions Deadline: 6/30/2022 05:00 PM (CT)

Response Deadline: 7/22/2022 05:00 PM (CT)

City of Laredo Purchasing

Contact Information

Contact: Eliseo Valdez
Address: El Metro

401 Scott
Laredo, TX 78040

Phone: (956) 795-2250 x103
Email: evaldez@ci.laredo.tx.us

Deadline: 7/22/2022 05:00 PM (CT) FY22-063 Addendum 1Page 1 of 22 pages



Event Information

Number: FY22-063 Addendum 1
Title: Transit Planning & Scheduling Software
Type: Request For Proposal
Issue Date: 6/9/2022
Question Deadline: 6/30/2022 05:00 PM (CT)
Response Deadline: 7/22/2022 05:00 PM (CT)
Notes: Bidders are strongly encouraged to submit their proposals electronically through use

of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, emails or facsimile bids will not be considered.

Ship To Information

Contact: Jose A. Valdez, Jr.
Address: City Secretary

City Hall
1110 Houston St
3rd floor
Laredo, TX 78043

Phone: (956) 791-7312

Billing Information

Contact: Jorge Jolly
Address: Accounts Payable

City Hall
2nd
PO Box 210
Laredo, TX 78042

Phone: (956) 791-7326
Email: jjolly@ci.laredo.tx.us

Bid Attachments

Conflict of Interest Questionnaire-Revised 1-1-2021.pdf Download

Conflict of Interest Questionnaire (CIQ)

Non-Collusive Affidavit Form.pdf Download

Non-Collusive Affidavit Form

Form 1295- Certificate of Interested Parties.pdf Download

Form 1295

LTMI Purchasing Policy_Revised May 4 2022.pdf Download

Laredo Transit Management Inc. Purchasing and Procurement Policy

FY22-063-NTB Addendum 1.pdf Download

Notice to Bidders -Addendum 1

Requested Attachments

Conflict of Interest Questionnaire
(Attachment required)

Form shall be signed and submitted as part of your proposal

Non-Collusive Affidavit Form
(Attachment required)

Form must be notarized and submitted as part of your proposal.

Certificate of Interested Parties

Form 1295 shall be submitted by vendor upon award of bid.

Deadline: 7/22/2022 05:00 PM (CT) FY22-063 Addendum 1Page 2 of 22 pages



Proposal
(Attachment required)

Vendor must submit proposal as required by this RFP.

Bid Attributes

1 Addendum 1

Extend RFP deadline to July 22, 2022 at 5:00p.m. (CST)
New RFP opening date July 25, 2022 at 10:00a.m. (CST)
Extend Questions deadline to July 1 at 5:00p.m. (CST)
Correction on Section 3.1 on proposal submittals.  Email or Mailed proposals shall not be accepted.  Proposals shall
follow RFP instructions which will be submitted through Cit-E-Bid procurement system or in person. 

 I acknowledge Addendum 1
(Required: Check if applicable)

2 Award by Best Value

Proposal will be awarded based on evaluated criteria and to the bidder who provides the best value to the City of
Laredo and who’s proposed price and other factors have been considered in accordance to the provisions of
Chapters 252 and 271 of the State of Texas – Local Government Code.in accordance to the provisions of Chapters
252 and 271 of the State of Texas – Local Government Code

 I agree
(Required: Check if applicable)

3 Laredo Transit Management Inc. Procurement and Purchasing Policies with FTA clauses

I have read and understand all requirements stated in the LTMI Procurement and Purchasing Policies with FTA
clauses and agree to comply with all requirements as stated in such document.  

 I acknowledge LTMI Policies & FTA clauses
(Required: Check if applicable)

4 Terms and Conditions Request for Proposals

TERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Conditions are considered
standard language for all City of Laredo solicitation documents. If any specific proposal requirements differ from the
general terms listed here, the specific proposal requirements shall prevail.
A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and
specifications contained in the City's Request for Proposal. Proposals do not become contracts unless and until
they are executed by the City. A contract has its inception in the award, eliminating a formal signing of a separate
contract, unless requested by the City.  For that that reason, most if not all the terms and conditions of the contract
are contained in the Request for Proposal, unless any of the terms and conditions are modified by a Request for
Proposal amendment, a contract amendment, or by mutually agreed terms and conditions in the contract
documents.
GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions:
(a) Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once
the award has been made, failure to read all specifications, instructions, and the contract documents, of the City
shall not be cause to alter the original contract or for a vendor to request additional compensation.
(b) Vendors shall make all investigations necessary to thoroughly inform themselves regarding facilities and
locations for delivery of materials and equipment as required by the Proposal conditions. No pleas of ignorance by
the vendor of conditions that exist or that may hereafter exist as a result of failure or omission on the part of the
vendor to make the necessary examinations and investigations, or failure to fulfill in every detail the requirements of
the contract documents, will be accepted as a basis for varying the requirements of the City or the compensation to
the vendor.
(c) Vendors are advised that City contracts are subject to all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 
1.0 PREPARATION OF PROPOSALS Proposals will be prepared in accordance with the following: 
(a) All information required by the proposal form shall be furnished. For hand delivered submittals only, the vendor
shall print or type the business name and manually sign the schedule. For electronic submittals, this information
shall be submitted electronically on Cit-E-Bid system. If submitted electronically, this information shall be submitted
electronically on Cit-E-Bid system by going to the following link: https://cityoflaredo.ionwave.net/Login.aspx

Deadline: 7/22/2022 05:00 PM (CT) FY22-063 Addendum 1Page 3 of 22 pages



(b) Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern.
(c) Alternate Proposals will not be considered unless authorized by the invitation for proposals or any applicable
addendum.
(d) Proposed delivery time must be shown and shall include business days.
(e) Vendors will not include Federal taxes or State of Texas limited sales tax in proposal prices since the City of
Laredo is exempt from payment of such taxes. An exemption certificate will be furnished upon request.
2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective proposer to
review the entire invitation to proposal packet and to notify the City of Laredo if the specifications are formulated in
a manner that would restrict competition. Any such protest regarding the specifications or proposal procedures
must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal opening.
Vendors are required to state exactly what they intend to furnish. Otherwise, when applicable, vendors will be
required to furnish the items as specified. 
3.0 SUBMISSION OF PROPOSALS
(a) Proposals and changes thereto shall be enclosed in sealed envelopes, properly addressed and to include the
date and hour of the Proposal opening and the material or services. Proposal shall be typed or written on the face
of the envelope. Unless otherwise noted on the Notice to Vendors cover sheet, all hand delivered Proposals must
be submitted to the City of Laredo, City Secretary’s Office, City Hall Third Floor, 1110 Houston Street.
(b) Proposals forms can be downloaded printed through Cit-E-Bid. Proposals can be submitted electronically
through Cit-E-Bid by going to the following link: https://cityoflaredo.ionwave.net/Login.aspx
Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, emails or facsimile bids will not be considered.
(c) Samples, when required, must be submitted within the time specified, at no expense to the City of Laredo. If not
destroyed or used up during testing, samples will be returned upon request at the Vendors expense.
(d) Proposals must be valid for a period of one hundred and twenty (120) days. An extension to hold proposal
pricing for actual quantity bids may be requested by the City.
(e) The City shall pay no costs or other amounts incurred by any entity in responding to this RFP, or as a result of
issuance of this RFP. 
4.0 REJECTION OF PROPOSALS The City may reject a proposal if:
(a) Vendor misstates or conceals any material fact in the proposal.
(b) Proposal does not strictly conform to the law or the requirements of the proposal.
(c) Vendor is in arrears on existing contracts or taxes with the City of Laredo.
(d) If proposals are conditional. Vendor may qualify their Proposal for acceptance by the City on an "ALL OR NONE"
basis. An "ALL OR NONE” basis proposal must include all items in the specifications.
(e) In the event that a vendor is delinquent in the payment of City of Laredo taxes on the day the proposals are
opened, including state and local taxes, such fact may constitute grounds for rejection of the proposal or
cancellation of the contract. A vendor is considered delinquent, regardless of any contract or agreed judgments to
pay such delinquent taxes.
(f) No proposal submitted herein shall be considered, unless the vendor warrants that, upon execution of a contract
with the City of Laredo, vendor will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Vendor will submit such reports as the City may therefore
require assuring compliance with said practices.
(g) The City may reject all proposals or any part of a proposal whenever it is deemed necessary.
(h) The City may waive any minor informalities or irregularities in any proposal. 
5.0 WITHDRAWAL OF PROPOSALS Proposals may not be withdrawn after they have been publicly opened, unless
approved by the City Council. 
6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and modifications received after the time set for the
submittal deadline will not be considered. Late proposals will be returned to the vendor unopened. 
7.0 CLARIFICATION AND PROTEST PROCEDURE
(a) It is the responsibility of the prospective proposer to review the entire invitation to proposal packet and to notify
the City of Laredo If the specifications are formulated in a manner that appears ambiguous. Any request for
clarification or additional information must be submitted in writing through email or Questions & Responses section
on Cit-E-Bid system no later than seven (7) days prior to the scheduled date for opening to: CITY OF LAREDO
PURCHASING AGENT Miguel A. Pescador, 5512 Thomas Avenue, Laredo, Texas 78041
mpescador@ci.laredo.tx.us  Any vendor submitting questions shall make reference to a specific RFP number,
section, page and item of this solicitation. Questions untimely submitted may not elicit a response. It is the bidder’s
responsibility to follow up and make certain that the request was received. In case there are changes, additions,
and/or edits to the original scope, an addendum will be issued by the Purchasing Agent to all vendors through Cit-
E-Bid system under Questions and Reponses section to clarify any inquiries. The City will not be responsible for
any other interpretations of the proposal During the RFP process, bidder, or any persons acting on their behalf,
shall not contact any City official or employee staff except those specifically designated in this or another
subsequent solicitation document. Pursuant to §4.03 of the City Ethics, non-compliance with this provision may
result in disqualification of the offer involved.
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(b) For solicitations for goods and non-professional services valued at more than $50,000, bidders will have ten
(10) calendar days prior to the time that the City Council formally considers the contract to submit a written protest
relating to advertising of bid notices, deadlines, bid opening, and all other related procedures under the Local
Government Code, as well as any protests relating to alleged improprieties or ambiguities in the specifications. If the
vendor does not file a written protest within this time, the vendor will have waived all rights to formally protest the
intent to award. All protests regarding the bid solicitation process must be submitted in writing by certified mail to:
CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador, 5512 Thomas Avenue, Laredo, Texas 78041
mpescador@ci.laredo.tx.us Within five (5) business days of receiving a timely protest, the Purchasing Agent shall
provide written response to the protesting vendor of the decision following a review of the legitimacy and procedural
correctness of the procurement documents. A protesting vendor may appeal to the Laredo City Manager if
dissatisfied with the decision of the Purchasing Agent. Only after exhausting all administrative procedures through
the City Manager is a protesting vendor then entitled to appeal the award of the contract to the Laredo City Council.
8.0 VENDOR DISCOUNTS
(a) Percentage discounts within a certain period of time will be accepted but cannot be used in RFP evaluations.
The period of the discount offered should be sufficient to permit payments within such period in the regular course
of business by the City of Laredo.
(b) In connection with any discounts offered, time will be computed from the date of receipt of supplies or service or
from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on the date
the check is mailed. 
9.0 INTENT OF CONTRACT
(a) ANNUAL SERVICE CONTRACT: The services are based on the best available information. The purpose of this
contract is to establish prices for the commodities or services needed, should the City need to purchase these
commodities or services. Since the quantities are estimates, the City may purchase more than the estimated
quantities, less than the estimated quantities, or not purchase any quantities at all. The needs of the City shall
govern the amount that is purchased and change orders shall not be applicable. The City's obligation for
performance of an annual service contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT The contract will be awarded based on (best value criteria) as follow and in
accordance with the provisions of Chapter 252 and 271 of the Texas Local Government Code.
Definition of best value criteria as per The Institute for Public Procurement is:
"Best Value: 1. A procurement method that emphasizes value over price. 2. An assessment of the return
that can be achieved over the useful life of the item, e.g., the best combination of quality, service, time,
price."
If the awarded responder is unable to meet the requirements of the City, services/products may be purchased from
the next best available Vendor until a Vendor is found that can complete the requirements of the City. This RFP
shall not to be construed by any party as an agreement of any kind between the City and such party. The award of
a contract shall be subject to the approval of the City Council. Following an award, City in its sole option may elect
to negotiate a formal agreement with Vendor that will include by reference the terms of the RFP and related
responses. In the event an Agreement cannot be reached with the selected Vendor, the City reserves the right to
select and negotiate with an alternate Vendor. The City reserves the right to accept any item or group of items in
the proposal specifications, unless the Vendor qualifies its proposal by specific limitation. The Vendor shall bear the
burden of proof of compliance with the City of Laredo specifications. When applicable, prices must be quoted F.O.B.
Destination, Laredo, Texas, unless otherwise specified in the invitation to proposal. The place of delivery shall be
set forth in the purchase order and/or formal contract agreement when applicable. A duly authorize purchase order
number shall reference item/services description, item number, quantity and price. Invoices shall reference the
assign purchase order number to avoid any duplication (2 CFR 200.318 (d)). The City shall give written notice to
the Vendor if any of the following conditions exist:
(1) Vendor does not provide materials in compliance with specifications and/or within the time schedule specified in
proposal; (2) Vendor neglects or refuses to remove materials or equipment which have been rejected by the City of
Laredo if found not to comply with the specifications; or, (3) Vendor makes an unauthorized assignment. Upon
receiving written notification from the City that one of the above conditions has occurred, the Vendor must remedy
the problem within seven (7) business days, to the complete satisfaction of the City, or the contract will be
immediately canceled. (4) Contract terms are the responsibility of the awarded vendor(s) and the respective City
user department(s). 
11.0 PAYMENT & INVOICING
(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services.
(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment shall
be deemed to be made from that date.
(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices should
be specific as to applicable stock, manufacturer catalog or part number. All items must show unit prices. If prices are
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based on discounts from list, then list prices must appear on bid schedule. All invoices shall be mailed to the
Accounts Payable Office, City Hall, P.O. Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT)
payments are also available; if electronic payments are preferred, an Electronic Funds Transfer (EFT) Authorization
form needs to be completed and returned via e-mail to: jjolly@ci.laredo.tx.us For more information please contact
Mr. Jorge Jolly, Accounts Payable Manager at (956) 791-7425.
12.0 In accordance to State of Texas, the City of Laredo follows State practices when awarding any and
all competitive solicitations:
TEXAS  ENGINEERING  AND  LAND  SURVEYING PRACTICE  ACTS  AND  RULES  CONCERNING PRACTICE 
AND  LICENSURE
OCCUPATIONS CODE TITLE  6.  REGULATION  OF  ENGINEERING,  ARCHITECTURE,  LAND SURVEYING,  AND
RELATED  PRACTICES  SUBTITLE A.  REGULATION  OF  ENGINEERING AND RELATED PRACTICES CHAPTER
1001.  TEXAS  BOARD OF  PROFESSIONAL  ENGINEERS  AND LAND SURVEYORS   
CHAPTER 137:  COMPLIANCE  AND PROFESSIONALISM
SUBCHAPTER C: PROFESSIONAL  CONDUCT  AND ETHICS
§137.53 ENGINEER  STANDARDS  OF  COMPLIANCE  WITH  PROFESSIONAL SERVICES  PROCUREMENT ACT
(a)  A  licensed engineer  shall  not  submit  or  request,  orally  or  in writing,  a  competitive  bid to perform 
professional  engineering services  for  a governmental  entity  unless  specifically authorized  by  state  law  and 
shall  report  to the  board  any  requests  from  governmental  entities  and/or their  representatives  that  request 
a bid  or  cost  and/or  pricing information or  any  other  information from  which  pricing  or  cost  can  be derived 
prior  to  selection  based  on  demonstrated  competence and  qualifications  to  perform  the services. (b)  For 
the  purposes  of  this  section,  competitive  bidding  to  perform  engineering services  includes,  but  is  not 
limited to,  the  submission  of any monetary cost  information  in  the  initial  step  of  selecting  qualified engineers. 
 Cost  information  or  other  information  from  which cost can be  derived must  not  be  submitted until  the 
second step  of  negotiating a  contract  at  a  fair  and reasonable  cost.    (c)  This  section  does  not prohibit 
competitive  bidding  in the  private  sector.    Source  Note:  The  provisions  of  this  §137.53 adopted to be 
effective  May  20,  2004,  29  TexReg 4878;  amended to be  effective  June  4,  2007,  32 TexReg 2996.

 I Agree to the Terms and Conditions
(Required: Check if applicable)
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5 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk
Management.
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

 I agree my insurance meets minumum requirements
(Required: Check if applicable)
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6 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas.  The City will further verify
debarment status through use of the federal website SAM.gov. The contract parties are further prohibited from
making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for
participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

 I certify to the terms and conditions
(Required: Check if applicable)
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7 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.
 
Changes to Form 1295: 
Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

 I have read and understand this section
(Required: Check if applicable)
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8 Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies
to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded
from tier to tier up to the non-Federal award.

 I have read and understand this section
(Required: Check if applicable)

9 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

1
0

Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

 

 

 
(Required: Maximum 1000 characters allowed)

1
1

State how long under has the business been in its present business name

 

 

 
(Required: Maximum 1000 characters allowed)

1
2

If applicable, list all other names under which the Business identified above operated in the last five
years

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
3

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.
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1
4

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
5

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
6

State if the Company is a certified minority business enterprise

 Historically Underutilized Business (HUB)   Small Disadvantaged Business Enterprise (SCBC)

 Disadvantaged Business Enterprise (DBE)   Other

 This company is not a certified minority business
(Required: Check only one)
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1
7

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

1
8

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
9

Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
completed Conflict of Interest Form with your response?

 Yes   No
(Required: Check only one)

2
0

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

2
1

This is a

 New Submission   Correction   Update to previous submission
(Required: Check only one)

2
2

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

 

 

 
(Required: Maximum 1000 characters allowed)
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2
3

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
4

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
5

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

 Not Applicable   It applies to my business
(Required: Check only one)

2
6

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
7

Question 5. List any individuals or entities that will be subcontractors on this contract

 Not Applicable   It applies to my business
(Required: Check only one)
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2
8

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
9

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

 Not Applicable   It applies to my business
(Required: Check only one)

3
0

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

3
1

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

 Not Applicable   It applies to my business
(Required: Check only one)

3
2

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)
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3
3

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
4

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

 I am aware of conflict of interest   I am not aware of any conflict of interest
(Required: Check only one)

3
5

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

3
6

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

 I have read and understand this section
(Required: Check if applicable)

3
7

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

 I have read and understand this section
(Required: Check if applicable)

3
8

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

 I have acknowledge that I have been advised
(Required: Check if applicable)
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3
9

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

4
0

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

 I swear or affirm information is correct
(Required: Check if applicable)

Bid Lines

1 The City of Laredo and Laredo Transit Management Inc. (LTMI) is soliciting proposals for the purchase of Transit
Planning and Scheduling software (the “Project”) as more fully described herein. The following terms and
conditions shall apply to all proposals made with respect to the Project and shall be included in the contract
executed between The City of Laredo/LTMI and the successful proposer.

1.0 RIGHTS RESERVED BY CITY
The City of Laredo/LTMI reserve the right to reject any or all proposals; to waive any informality or irregularity not
affected by law; to evaluate, in its absolute discretion, the proposals submitted; and to award the contract based
on the established criteria and according to the proposal which best serves the interest of the City. 
 
2.0 SCOPE OF SERVICES
2.1 Purpose
The purpose of this Request for Proposals is to select, purchase, and implement a transit planning and transit
scheduling software. The City/LTMI intents to procure a software solution that addresses planning and
scheduling needs to include:
• Customer support
• Annual software maintenance
• Training support
• Upgrades to software necessary to provide the minimum requirements outlined below
• Seamless integration of planning and scheduling, whether it be via one centralized platform or a maximum of
two platforms
The primary software to be supplied must have been in successful operation in at least five (5) other transit
agencies of a similar size.
2.2 Project Management and Administration
The selected firm shall assign a Project Manager or Customer Manager to be LTMI main point of contact. 
Responsibilities shall include, but not limited to:
A. Respond to LTMI staff requests in a timely manner including data requests and issues.
B. Notify LTMI staff of new or pending software updates.
C. Facilitate correspondence between LTMI staff and firm, as needed.
2.3 Transit Fleet
LTMI currently owns 48 vehicles and 21 Para-transit vans. 
2.4 Specifications
2.4.1 Transit Planning Required Features
Transit planning software shall be used primarily to analyze several scenarios to evaluate existing and proposed
fixed route services. The agency wishes to understand the potential financial, operational, and ridership impacts
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of altering fixed route services by leveraging a cloud-based transit planning design and analysis software.
The successful vendor will provide transit planning software that meets the following minimum requirements:
• Internet browser/cloud-based platform
• Ability to integrate with Transit Scheduling software
• Analysis of demographic impacts of service changes using the latest US Census data
• Must include the latest Census data regarding age, disability, minority, population, poverty, and single car and/or
car-free households in the form of data layers
• Analysis of employment impacts of service changes using the latest US Census data
• Analysis of Title VI impacts of service changes using the latest US Census data
• Analysis of walkability/accessibility impacts of service changes
• Analysis of run time, average speed, and number of buses required
• Planning scenarios must be fully customizable, with the ability to:
o Define trips within service windows for route scenarios with exact timepoints.
o Define alternate trips/patterns within service windows for route scenarios with exact timepoints.
o Edit multiple trips by customizing segment level runtimes based on historical information
o Shift all trips in a service window by modifying the inbound and outbound start times
o Clearly model routes with varying termini, irregular stop structures, and non-standard headways
o Easily export timetables to Excel or provide a hyperlink for quick sharing and to ensure accuracy
o Present interactive and shareable timetables, headways, bus stops, and route maps that can be used to
receive feedback from internal and external stakeholders
• Ability to integrate point and line-data provided by LTMI as data layers, within 5 business days of request
• Ability to “undo” planning efforts in real-time
2.4.2 Transit Scheduling Required Features
Transit scheduling software shall be used primarily to assign vehicles to trips (blocking), drivers to vehicles (run
cutting), creating work week assignments for drivers (rostering), and a trip-based GTFS-feed (General Transit
Feed Specifications).
The successful vendor will provide transit scheduling software that can import GTFS and meet the following
minimum specifications:
2.4.2.1 Required Geocode Information
• Bus Stops
• Time Points
• Transfer Points
• Terminal(s)
• Relief Locations
• Other Locations
• Route Geometry
• Ability to import existing map files and bus stop files
2.4.2.2 Technical System Capabilities
• Save, retrieve, and modify multiple trips, running times, blocks, and routings.
• Archive data for a later use.
• Allow the user(s) to duplicate and rename schedules.
• Identify invalid running times, routings, time points, and trips.
• Allow the user(s) to develop multiple versions of schedules by times and days of the week.
2.4.2.3 Routing System Capabilities
• Track changes of any service in terms of hours of work and miles of travel by route and location and where
applicable, overall cost.
• Generate hours of service and mileage, platform and deadhead by route and time of day for each service. The
subtotals of these generated values should be able to be presented in summaries by time of day, day of week,
for the system as a whole.
• Specify vehicle type on trip, route or block.
• Allow route interlining and define interlining pattern before blocking.
• Allow the user to define holidays and apply associated schedules.
• To manage seasonal or inactive runs, routes, and routings.
• Allow the user to define some trips or blocks as fixed and to not include them when automatically optimizing or
assigning blocks.
• Define the direction of travel at time points.
• Associate a bus stop, time point, or terminal with respective identification numbers and geocoding information.
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• Allow inbound only trips.
• Allow outbound only trips.
• Allow trips starting at a designated starting point.
• Allow routes that operate in a one direction loop where the origin and destination points are the same.
• Allow the user to edit, delete, invert, and modify time points.
• Allow the user to modify time points where the scheduled trips already exist.
• Any timing point modifications will trigger the program to update scheduled trips automatically.
• Accommodate multiple routings, including slight variations and additional branches for a given route at a given
time.
• Create, delete, and update all routing related information, timetables, and data.
• Notify the user when a route is not assigned or is missing a running time.
2.4.2.4 Run Time System Capabilities
• Allow different running times by day of week, day of year, or time of day.
• Maintain running time overrides between subsequent schedules
• Generate a report that shows the running time overrides.
• Show distance between time points and average speeds in miles per hour (MPH) between time points.
• To show distance, time, and speed of deadhead trips.
2.4.2.5 Headway Creation, Blocking Trips, and Assignment Features System Capabilities
• Connect trips manually or automatically.
• Sequence trips in a logical progression on screens and reports.
• Automatically calculate the required number of vehicles through the connection of trips.
• Automatically connect trips based on recovery time parameters.
• Analyze connection times at transfer points and nodes between multiple routes.
• Have the user override routing and running times to build trips.
 • Report the overridden items.
• Freeze finalized versions of the schedule.
• Select and print trip information for multiple trips.
• Produce summary statistics by time of day by the following:
o Revenue time
o Mileage
o Layover time
o Recovery time
o Deadhead time
o Deadhead mileage
o Total time
o Total mileage
2.4.2.6 Runcutting System Capabilities
• Allow multiple versions of a schedule.
• Allow the user(s) to select which schedule version to runcut.
• Automatically cut runs and calculate pay times based on parameters set by the user.
• Cut runs based on day of week variations.
• Add open work to already cut runs.
• Cut runs based on the appropriate designated break/mealtime parameters.
• Cut runs with interlining.
• Cut runs without interlining.
• Account for travel and deadhead times between routes and to and from relief points.
• Have manual adjustments to a run cut to be made at any given point in time.
• Calculate staffing requirements for periods of time.
• Allow the user to modify rules built into the software without reprogramming or requiring assistance.
• Prevent concurrent modifications to individual run cuts
• Determine whether deadhead or travel time is less costly than providing reliefs and whether extra overtime is
less costly than more staff.
• Optimize a runcut.
• Cut runs for special events.
• Keep track of vehicle movement and create a schedule displaying the movement of shuttle vans and buses.
• Warn the user when manually blocking if certain predefined parameters (from the collective bargaining
agreement) or layover, travel time, etc.
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• Allow for varying report times according to the time of day and/or the destination of travel.
• Provide reports for any run cuts and statistics generated by each run cut.
2.4.2.7 Rostering System Capabilities
• Perform a roster style schedule.
• Develop rostered work that is based on any one or combination of the following:
o Start Time
o End Time
o Crew
o Route
o Type of Work
o Total Weekly Pay
o Full Days Work
• Accommodate work rules and regulations related to rostered work
• Automatically assign days off for rostered work based on the work rules.
• Manually assign days off.
• Manually adjust rostered work.
• Calculate weekly pay for rostered work.
2.4.2.8 Output System Capabilities
Vendor’s system may need to integrate to current LTMI software. 
• Produce a schedule showing the movement of shuttle vans and buses.
• Produce operator-friendly driver paddles that are customizable and will have the ability to include comments at
specific timing points.
• Produce output documents that should be able to integrate with Microsoft Office (Word, Excel, etc.) and should
be able to be saved in a .pdf format.
2.4.2.9 System Technical Requirements
• The system shall be hosted by the vendor, accessible via any industry-standard web browser (Edge, Chrome,
Firefox, etc…).
• System shall allow a minimum of two license (two users logged in at once) for editing or creating date.
• System shall allow unlimited “read-only” access.
• System shall allow unlimited schedule creation.
• System shall allow unlimited exports.
• System shall have auto-save & auto-recovery, versioning & file archiving.
2.4.2.10 System Testing Requirements
Coordinate with City staff on scheduling of system tests to ensure system works correctly.  Review results of
tests with staff to make corrections as necessary.
• Prepare system testing plan that details testing methods to include pass/fail criteria.
• Verify all system components and total system functions according to technical requirements and
specifications.
• Conduct availability testing to confirm that all components operate correctly on an individual basis and
communicate correctly within the entire system.
• Conduct seven-day availability test to confirm correct operation of the entire system.
2.4.3  Training
Initial Training
The vendor shall provide an intensive training program to a minimum of ten (10) LTMI employees regarding the
use of the products or services supplied by the vendor in conjunction with this solicitation. This comprehensive
training program shall prepare LTMI personnel for operation, administration, and implementation of the system.
Training shall be conducted by the vendor, at a City location or via WebEx/Video Conferencing, and at times that
are convenient to the LTMI staff.
Ongoing Training
Contract shall include up to twenty-four (24) hours of training annually. Training can be conducted on site or via
WebEx/Video Conferencing, if available.
Please provide a URL link to any available online training videos demonstrating your software package as part of
your proposal.
3.0 CONTRACTOR SUBMISSIONS
3.1 Submission Details
RESPONSE TO THIS REQUEST FOR PROPOSALS MUST INCLUDE THE FOLLOWING:
Those firms interested in providing services for this project must submit their response as per instructions on
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this invitation for proposals and must include the items specifically enumerated in section 3.2.
3.2 Proposal Development
3.2.1 Required content of proposal:
Failure by any Proposer to respond to a specific requirement may result in disqualification. The City/LTMI
reserves the right to accept or reject any or all proposals. Offerors are reminded that proposals will be
considered exactly as submitted. Points of clarification will be solicited from proposers at the discretion of the
City and LTMI . Non-responsive proposals will not be considered for award, nor displayed on any
tabulation/summary sheet prepared by the City/LTMI
All costs incurred by the Offeror associated with RFP preparations and subsequent interviews and/or
negotiations, which may or may not lead to an offer of award, shall be borne entirely and exclusively by the
Offeror.
The information and proposed budget for the Offeror selected for contract award will form the basis for
negotiation of a contract. LTMI reserves the right to issue a contract without further negotiation using the
information contained in the proposal. Failure of a prospective contractor to accept this method of contract
development will result in cancellation of the award.
3.2.2 Proposal format:
The proposal format requirements were developed to aid Offerors in their proposal development. They also
provide a structured format so reviewers can systematically evaluate several proposals. These directions apply
to all proposals submitted.
The purpose of the Proposal is to demonstrate the technical capabilities, professional qualifications, past project
experiences, and knowledge within this industry. Offeror’s proposal must address all the points outlined herein
as required, in the following order.
3.2.2.1 Transmittal Letter: A transmittal letter must be submitted with the proposal which shall include:
a. The RFP subject and number.
b. Name of the firm responding, including mailing address, e-mail address, telephone number, and name of
contact person or persons.
c. The name of the person or persons authorized to make representations on behalf of the consultant, binding
the firm to a contract.
3.2.2.2 Qualifications and Experience:
a. Explain the firms’ reputation in the industry. Provide a brief description of the firm, the organizational structure,
location of principal offices, and number of personnel that would be included in this project and their roles and
experience. Include the number of software deployments fully implemented in the past two
(2) years and any technological breakthroughs LTMI may wish to take advantage of.
b. Provide the name and relevant experience of the project manager who will have direct and continued
responsibility for the project. This person will be the contact on all matters dealing with the project and will handle
all day-to-day activities from project initiation to completion.
 c. Include a reference (name of person, organization, telephone number, email address, project location) for five
(5) organizations currently under contract and using the proposed solution for at least one (1) year. The
references provided shall be the most current contact information. References with inaccurate contact
information shall not be considered.
3.2.2.3 Technical Proposal:
a. Provide a detailed project plan defining design through implementation for all components described in the
scope of work, include a proposed timeline.
b. Provide an overall description of the proposed software solution specifically highlighting the specifications,
functions and features listed in section 2.4 above. Proposal should include functions and features that may be
available but not listed in section 2.4.
c. The vendor shall provide an outline of their software support to include, but not be limited to, the following:
1) Support hours to include whether or not different support levels are an option.
2) Service Level Agreements (SLAs) regarding software uptime. Resulting penalties if SLAs are not met.
d. The vendor shall describe the security measures in place to protect LTMI data in the vendor’s hosted
environment.
e. The vendor shall outline how LTMI may receive a full export of their data in an industry-standard format if the
contract is terminated by either party.
3.2.2.4 Training and Consultation Services:
Provide a description of all training and consultation services provided with the proposed transit scheduling
solution. Training shall be provided at a City location or via web interface.
3.2.2.5 Cost Proposal:
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Attach a separate sheet titled Cost Worksheet itemizing each item of cost per year for a total of five (5) years.
Worksheet should include a separate category for all possible fees broken down for each year. For example:
Software cost (one time/implementation); Software cost (per year); warranty and/or maintenance fee (per year);
training fee; installation fee; cost for each optional feature, if any; and any other associated costs not already
listed above.
4.0 PROPOSAL EVALUATION CRITERIA
4.1 Overview
The City will evaluate proposals based on the criteria outlined within this section, which shall be applied to all
eligible, responsive proposals in selecting the successful Proposer.
The City reserves the right to disqualify any proposal for, but not limited to; proposals deemed as non-responsive
and/or non-responsible. The City reserves the right to make such investigations of the qualifications of the
proposer as required.
Award of any contract may be made without discussion with Proposers at the conclusion of the evaluation
process. The City reserves the right to cease contract negotiations if it is determined that the proposer cannot
perform services specified in their response.
4.2 Criteria
Proposal evaluation criteria will be grouped into percentage factors as follows:
A. Technical Proposal (Maximum 35 points)
This criterion involves the evaluation of the transit planning and scheduling solution that best suits LTMI needs as
stated in the Scope of Work.
B. System Specifications (Maximum 25 points)
Adherence to the requirements listed in the system specifications section and descriptive comments of
functionality and features.
C. Cost proposal (Maximum 25 points)
D. Qualifications and Experience (Maximum 15 points)
This criterion involves an evaluation of the qualifications, knowledge, and experience of the staff assigned to this
project and of the successful projects completed by the proposed project team. This factor will also include an
assessment of the availability and ability of the firm to perform the scope of services in a timely manner.
5.0 SELECTION PROCESS
An evaluation committee shall be formed to review and evaluate the proposals. The evaluation committee shall
complete evaluation forms giving consideration to information provided in the proposals.
The evaluation committee may elect to interview firms short-listed but reserves the right to award the contract
based upon the City’s/LTMI review and ranking of proposals. If the City/LTMI chooses to short-list and interview
for this project, 15 additional points per evaluator will be allocated for this phase, and these points will be added
to the totals from the initial review phase.
6.0 TENTATIVE SCHEDULE:
June 9, 2022- RFP available to the public
July 1, 2022- Questions deadline by 5:00p.m. (CST)
July 22, 2022 -Submittals/Proposals are due by 5:00p.m. (CST)
July 25, 2022- RFP opening at 10:00a.m. (CST)
July 25-29 2022 - Submittals/Proposals reviewed and evaluated by Committee
August 1-4, 2022- If required, top 2 highest ranking firms shall be invited to do a 30 minute presentation
August 15, 2022- Present project to City Council to award contract and selected provider. 
7.0 TERM OF CONTRACT
The term of this contract shall be for three (3) years with an option to renew two (2) one (1) year periods subject
to availability funds and mutual agreement. 
8.0 COST BREAKDOWN
Vendor shall provide a cost breakdown clearly detailing each item and its cost included on the vendor's proposal.
This includes but no limited to:
software, equipment, licenses, training, traveling expenses, upgrades, maintenance, support, etc. 

 

Supplier Notes:  

 
 Additional notes

(Attach separate sheet)
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Supplier Information

Company Name:

Contact Name:

Address:

 

 

 

Phone:

Fax:

Email:

Supplier Notes

 

 

 

 

 

 

 

 

By submitting your response, you certify that you are authorized to represent and bind your company.

Print Name Signature
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