
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2022-R-11
LIVE WEB LINK: http://laredotx.swagit.com/live

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

July 18, 2022
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Jose A. Valdez Jr., City Secretary, at (956) 791-7308 at least
two working days prior to the meeting, so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.
 
Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law),
may not enter this property with a concealed handgun.
 
Pursuant to Section 30.07 Penal Code (trespass by license holder with an openly carried
handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun
licensing law), may not enter this property with a handgun that is carried openly.
 

Strategic Outcomes
Dynamic and Sustainable Excellent and Connected

Planned and Moving Welcoming and Equitable

Prosperous and Affordable Healthy and Safe

           
I.      CALL TO ORDER
 

II.     PLEDGE OF ALLEGIANCE
 

III.    MOMENT OF SILENCE
 

IV.    ROLL CALL
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IV.    ROLL CALL
 

V.     MINUTES
 

Approval of the minutes of June 21, 2022.
 

Citizen comments
Citizens can participate through in-person and written comments submitted through an
online form. Citizens wishing to provide in-person comments are required to fill out a
witness card and submit it to the City Secretary no later than 5:45 p.m. and identify
themselves at the microphone. Comments are limited to three (3) minutes per speaker.
Speakers may not pass their minutes to any other speaker. Citizens wishing to
submit a written public comment must submit here or visit
https://www.cityoflaredo.com/council-agendas.html by 5:45 p.m. the day of the
meeting. All comments should be relevant to City business and delivered in a
professional manner. No derogatory remarks will be permitted.

 

VI.    RECOGNITION
 

1. Recognizing Fire Captain Raul G. Valle as one of the three (3) City Employees of
the Quarter for the 2nd Quarter of 2022 in accordance with Ordinance No.
2021-O-014 which establishes the City of Laredo Employee of the Quarter
Program.

  

 

VII.   COMMUNICATIONS
 

VIII.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

Ratifying City Manager's Appointment of the Keep Laredo Beautiful Board of Directors: 
Bradley Johnson, KLB Volunteer - District 61.
Eric Cleveland, Generous Home Care Management - District 52.
Priscilla Pantoja, Webb County - District 63.
Christina Cuellar, Generous Home Care Management - District 54.
Joanna Villarreal - District 45.
Monika Cavazos - District 76.
Bianca Brewster - District 77.
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IX.    PUBLIC HEARINGS
 

1. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
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1. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning an approximately 7.2852 acres tract of
land, situated in the Toribio Rodrigues Survey, Abstract Number 268, Webb
County Texas, being all that certain called 7.2833 acres tract of land described as
Tract I in deed to Springfield Investments, LLC, as recorded in Document
Number 1345278, of the Official Public Records of Webb County, Texas, located
south of International Boulevard and West of Springfield Avenue, from R-1
(Single Family Residential District) to R-2 (Multi-Family Residential District).

The Planning and Zoning Commission recommended approval of the proposed
zone change and staff supports the application.

ZC-040-2022 
District VII

 
2. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

(Map) of the City of Laredo by rezoning an approximately 0.84 acre tract of land
comprised of that certain tract called to contain 0.66 acres (28,942 square feet),
designated as Tract Number 1, and that certain tract called to contain 0.18 acres
(7,838 square feet), designated as Tract Number 2, recorded in Volume 2, page
224, plat records, Webb County, Texas, situated in Section Number 799, A-239,
City of Laredo, Original Grantee, located south of Saunders Street and east of
India Avenue, from B-3 (Community Business District) to B-4 (Highway
Commercial District). 

The Planning and Zoning Commission recommended approval of the proposed
zone change and staff supports the application.

ZC-053-2022
District IV

 
3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

(Map) for the City of Laredo by rezoning Lot 1, Block 1, Lomas del Sur
Subdivision, Unit VI, located at 3402 Lomas del Sur Boulevard, from B-1 (Limited
Commercial District) to B-3 (Community Business District).

The Planning and Zoning Commission recommended approval of the proposed
zone change and staff supports the application.

ZC-056-2022
District I

 
4. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

(Map) of the City of Laredo by rezoning an approximately 7.69 acres situated in
Porcion 26, Augustin Sanchez, Original Grantee, Abstract 282, City of Laredo,
Webb County Texas. Being out of that certain 1,450 acres of land conveyed to
Delfina Benavides Alexander and Josefina Alexander Gonzalez recorded in
Volume 414, pages 502-506, deed records Webb County Texas, subsequently
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conveyed to Alexander Residential Development Company Limited Partnership,
978 acres, as per deed recorded in Volume 857, pages 66-68, Webb County
Deed Records, from R-1 (Single Family Residential District) and B-3 (Community
Business District) to B-4 (Highway Commercial District), located west of Bob
Bullock Loop and east of Josefina Drive. 

The Planning and Zoning Commission recommended approval of the proposed
zone change and staff supports the application.

ZC-057-2022
District V

 
5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

(Map) of the City of Laredo by rezoning Lot 6, Block 6, Country Club Estates
Subdivision, located at 101 Sandtrap Circle, from R-1 (Single Family Residential
District) to R-2 (Multi-family Residential District).

The Planning and Zoning Commission recommended approval of the proposed
zone change and staff supports the application.

ZC-058-2022 
District V

 
6. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

(Map) of the City of Laredo by rezoning Lot 2, Block 7A, Paso del Norte
Subdivision, Unit 1, located at 4310 Los Martinez Drive, from R-3 (Mixed
Residential Use) to B-3 (Community Business District).

The Planning and Zoning Commission recommended denial of the proposed
zone change and staff does not support the application.

ZC-059-2022
District VIII

 
7. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

(Map) of the City of Laredo by authorizing a Special Use Permit for oil and/or gas
extraction and production, (plug/abandonment) on approximately 1.00 acre,
being out of a 60.91 acre tract (called) conveyed to Sacred Heart
Children's Home, Incorporated, recorded in Volume 321, page 496, Deed
Records of Webb County, Texas, situated in City of Laredo, Abstract 239, Webb
County, Texas, located west of US Highway 83 and north of Lomas del Sur
Boulevard.

The Planning and Zoning Commission recommended approval of the proposed
special use permit and staff supports the application.

ZC-060-2022 
District III

4 



 
8. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

(Map) of the City of Laredo by authorizing a Special Use Permit for oil and/or gas
extraction and production, (plug/abandonment) on approximately 0.53 acres of
land, situated in Porcion 35, Abstract 546, Jose M. Dias, Original Grantee, same
being out of a 358.54 acre tract recorded in Volume 3801, pages 143-147, Webb
County Official Public Records, located south of Alegria Street and west of Texas
Drive. 

The Planning and Zoning Commission recommended approval of the proposed
special use permit and staff supports the application.

ZC-061-2022
District I 

 
9. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

(Map) of the City of Laredo by authorizing the issuance of a Special Use Permit
for a restaurant serving alcohol on Lot 17-A and Lot 19, Block 27, Calton Gardens
Subdivision Number 1, located at 620 West Calton Road, Suite B (7,000 square
feet). 

The Planning and Zoning Commission recommended approval of the proposed
special use permit and staff supports the application.

ZC-062-2022
District V

 
10.  

Prosperous and Affordable

Public Hearing and Introductory Ordinance authorizing the Interim City
Manager to amend the City of Laredo Municipal Housing Fund FY21-22 Annual
Budget by increasing revenues and expenditures in the amount of $50,000.00.
Funds in the amount of $250,000.00 were appropriated through the budget
process; however, the Community Development Department through the
Municipal Housing Division received an award in the total amount of $300,000.00
from the Texas Veterans Commission (TVC) Fund for Veterans Assistance (FVA)
Housing for Texas Heroes (H4TXH) to provide home modifications for the veteran
community within the City of Laredo area. The term of the grant is for one (1) year
from July 1, 2022, to June 30, 2023. There is no match required.

 
11.  

Healthy and Safe

Public Hearing and Introductory Ordinance amending the FY21-22 Health
Department budget by appropriating revenues and expenditures in the amount of
$71,136.00 to reflect cash value of Quick Aid donation of hand sanitizers made
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on April 19, 2022.
 

12.  
Healthy and Safe

Public Hearing and Introductory Ordinance amending the FY21-22 budget for
the City of Laredo Health Department Funds by appropriating revenues and
expenses in the amount of $87,500.00. Funds will be used for the Medical
Authority FTE position.

 
13.  

Healthy and Safe

Public Hearing and Introductory Ordinance authorizing the Interim City
Manager to accept and enter into a contract with the Bexar County Hospital
District d/b/a University Health, amending the FY21-22 budget by appropriating
revenues and expenditures in the amount of $631,468.00 with no match, and
amending the FY21-22 Full-Time Equivalent Position Listing by creating one (1)
Program Coordinator, R33 and one (1) Health Educator II, R32, for the City of
Laredo Health Department HEP C-C.A.R.E. Program for the term period of July
1, 2022, through May 31, 2024, with possibility of renewal.

 
14. Public Hearing and Introductory Ordinance authorizing the Interim City

Manager to accept an Economic Development Administration Grant in the
amount of $1,500,000.00, with a local match of $375,000.00 for a total of
$1,875,000.00 for the Springfield Road Extension Phase II. Also, authorizing the
Interim City Manager to amend the FY 2022 Capital Grant Budget by
appropriating revenues and expenses in the same amount. Local match will be
from the 2019 Certificate of Obligation Bond.

 
15. Public Hearing and Introductory Ordinance of the City of Laredo,

Texas, amending Chapter V, Alcoholic Beverages, to set forth regulations for
establishments that are not licensed or permitted by the Texas Alcoholic
Beverage Commission (TABC) to sell or serve alcoholic beverages on their
premises for consumption which allow patrons to bring alcoholic beverages onto
their premises for consumption (“BYOB businesses”) and adding an annual
BYOB venue permit fee; providing that this ordinance shall be cumulative;
providing for a savings clause; providing for a severability clause; providing for a
penalty; providing for publication; and declaring an effective date.

 
(Recess)
(Press Availability)

 

X.     INTRODUCTORY ORDINANCES
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16.  
Dynamic and Sustainable

Closing and vacating as a public easement, a 13,890 square foot section of
Blair Street between Anna and Camp Avenue Western Division, City of Laredo,
Webb County; this 13,890 square foot tract being more particularly described in
the attached Exhibit “A” and depicted in the attached Exhibit “B”. The City of
Laredo reserves all and any apparent and visible easements recorded or not
recorded. Authorizing the Interim City Manager to close as a public easement that
section of Blair Street and providing for an effective date.

 
17.

 Healthy and Safe   

An Ordinance authorizing the Interim City Manager to enter into a Lease
Agreement between the City of Laredo and Gateway Community Health Center,
Inc., for a lease term of twenty-five (25) years, at a yearly rate of $10.00 for the
following parcels of land,
  
1702 Lafayette Lots 7, Blk 908 Western Division City of Laredo, Webb

County, Texas

1704 Lafayette Lots 8, Blk 908 Western Division City of Laredo, Webb
County, Texas

1714 Lafayette Lots 9, Blk 908 Western Division City of Laredo, Webb
County, Texas

1716 Lafayette Lots 10, Blk 908 Western Division City of Laredo, Webb
County, Texas

1718 Lafayette Lots 11, Blk 908 Western Division City of Laredo, Webb
County, Texas

1720 Lafayette Lots 12, Blk 908 Western Division City of Laredo, Webb
County, Texas

 
XI.    SECOND READING
 

18. Second Reading authorizing the Interim City Manager to grant a non-exclusive
franchise to Laredo A's Trash Rentals to use the present and future streets,
avenues, alleys, roads, highways, sidewalks, easements and other public
right-of-ways of the City of Laredo, Texas for purposes of constructing,
maintaining and operating a commercial container refuse gathering and disposing
service, setting forth terms and conditions to govern the franchise, providing a
severability clause, a savings clause and effective date. All waste hauling
businesses operating within the city limits are required to secure a Franchise
Agreement with the City of Laredo for use of public streets.
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XII.    FINAL READING OF ORDINANCES
 

19. 2022-O-096 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Lot 1, Block 13, Los Presidentes, Unit 2, located at 1816 Avenida Los
Presidentes, from R-1 (Single Family Residential Use) to R-2 (Multi-family
Residential Use). 

ZC-047-2022
District I

 
20. 2022-O-097 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximately 9.89 acre tract of land, situated in Survey 2149,
Abstract 594, R.H. Rains, Original Grantee, within the limit of the City of Laredo,
in Webb County, Texas, said 9.89 acre tract being out and part of that certain
358.54 acre tract, as described in Volume 3801, pages 143-147 of the Webb
County Deed Records, Webb County Texas, located west of Corrada Drive and
north of Pita Mangana Road, from R-1 (Single Family Residential District) to
R-1A (Single Family Reduced Area District).

ZC-050-2022
District I

 
21. 2022-O-098 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximately 7.83 acre tract of land, situated in Porcion 34, Abstract
762, Jose Antonio Diaz, Original Grantee, within the limit of the City of Laredo, in
Webb County, Texas, said 7.83 acre tract being out and part of 4V Holdings,
Limited Tract I (148.91 acres), Tract II (8.72 acres), and Tract III (1.33 acres) as
recorded in Volume 3702, pages 643-646 of the Webb County Deed Records,
Webb County Texas, located east of Cuatro Vientos Road and west of Hereford
Drive, from R-1A (Single Family Reduced Area District) to B4 (Highway
Commercial District).  

ZC-052A-2022
District I

 
22. 2022-O-099 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximately 2.93 acre tract of land, situated in Porcion 34, Abstract
762, Jose Antonio Diaz, Original Grantee, within the limits of the City of Laredo,
in Webb County Texas, said 2.93 acre tract being out and part of 4V Holdings,
Limited Tract I (148.91 acres) as recorded in Volume 3702, pages 643-646 of the
Webb County Deed Records, Webb County Texas, located east of Cuatro
Vientos Road and west of Hereford Drive, from R-1A (Single Family Reduced
Area District) to B4 (Highway Commercial District). 

ZC-052B-2022
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District I
 

23. 2022-O-100 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning an approximately 2.85 acres, situated in Porcion 34, Abstract 762, Jose
Antonio Diaz, Original Grantee, and Survey 2386, Abstract 3264, J. & H.
Wormser, Original Grantee, same being out of Tract "A" as recorded in Volume
3342, pages 699-707, Webb County Official Public Records, located north of
Lomas Del Sur Boulevard and east of Ejido Avenue, from B-1 (Limited Business
District) to B-3 (Community Business District).

ZC-054-2022
District I

 
24. 2022-O-101 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximately 11.91 acres, situated in Porcion 35, Abstract 546,
Jose M. Dias, Original Grantee, and out of a 358.54 acre tract as conveyed and
recorded per Warranty Deed dated June 03, 2015, Volume 3801, pages 143-147,
Webb County Official Public Records, located south of Bella Street and west of
Ejido Avenue, from R-1 (Single Family Residential District) to R-1A
(Single-Family Reduced Area District).

ZC-055-2022
District I

 
25. 2022-O-102 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning Lot 1, Block 1707, Eastern Division, located at 919 North Arkansas,
from R-3 (Mixed Residential District) to B-3 (Community Business District).

ZC-048-2022
District II

 
26. 2022-O-103 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximately 12.85 acre tract of land situated in Porcion 39,
Abstract 250, Jose Antonio Nasario Original Grantee, within the limits of the City
of Laredo, in Webb County, said 12.85 acre tract being out and part of HAPO
Holdings, Limited Liability Company (219.48 acre tract), as recorded in Volume
4543, Pages 455-467 of the Webb County Deed Records located west of US
Highway 83 and south of Tesis Drive, from AG (Agricultural District) to R-1A
(Single Family Reduced Area District). 

ZC-051-2022
District III

 
27. 2022-O-104 Amending the Zoning Ordinance (Map) of the City of Laredo by
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27. 2022-O-104 Amending the Zoning Ordinance (Map) of the City of Laredo by
amending Ordinance 2014-O-088 authorizing a Special Use Permit for
Townhouses on Lots 50, 51, 52 and 53, Block 1, Escondido Townhomes
Subdivision, located at 5619, 5701, 5703 and 5705 Montevista Drive
(respectively), in order to remove the garage requirement and adjust the
side-yard setbacks. 

ZC-033-2022
District V

 
28.  

Planned and Moving

2022-O-105 Authorizing the Interim City Manager to exercise the fourth and final
option to extend the lease for a five (5) year renewal option for the lease
agreement by and between The City of Laredo (The "Landlord") and Greyhound
Lines, Inc./Valley Transit Company Joint Venture, (The "Tenant") for a certain
premise of 5,000 square feet of commercial area together with a bus parking area
containing approximately 18,000 square feet located at 1301 Farragut Street,
Laredo Block Number 49, Located in the Western Division, City of Laredo Webb
County, Texas. The term of the lease shall commence July 1, 2022, and end June
30, 2027, with a lease agreement of $10,353.24 per month. 

 
29.  

Prosperous and Affordable

2022-O-106 Authorizing the Interim City Manager to execute a lease agreement
between the City of Laredo, as Lessor, and B & B Communications Ltd., Lessee,
for building No. 962 consisting of approximately 5,672 square feet of building
space and parking lot located at 1816 Pappas Street at the Laredo International
Airport. The lease term shall be for fifteen (15) years commencing on October 1,
2022, and ending on September 30, 2037, with one (1) five-year option to extend
ending on September 30, 2042. The monthly rent shall be $1,492.85 and will be
adjusted annually according to changes in the Consumer Price Index (CPI).

 
XIII.   CONSENT AGENDA
 

All of the following items may be acted upon by one motion. No separate
discussion or action on any of the items is necessary unless desired by a
Council Member.

 

AIRPORT: STAFF SOURCE GILBERTO SANCHEZ, INTERIM AIRPORT DIRECTOR
 

30.  
Prosperous and Affordable
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30.  
Prosperous and Affordable

2022-R-116 A Resolution of the City of Laredo authorizing the Interim City
Manager to execute an amendment to the Chapter 380 Agreement with
Transportes Aeromar, S.A. de C.V. related to the enhancement of economic
development, growth, job opportunities for citizens of Laredo, retail sales, and
other businesses and commercial activity in Laredo Texas and surrounding areas
by providing access to low-cost nonstop air transportation. The City and Aeromar
S.A. de C.V. have agreed that up until August 14, 2022, Aeromar shall operate
three round trip flights per week to operate on Wednesdays, Fridays,
and Sundays and beginning on August 15, 2022, through December 31, 2022,
Transportes Aeromar shall operate two roundtrip flights per week to operate on
Mondays and Fridays. The City and Transportes Aeromar have also agreed that
the City of Laredo will pay Transportes Aeromar, S.A. de C.V. an amount equal to
$42,110.00 on or before the 15th of each month beginning August 2022 and
ending December 2022 in lieu of the City receiving 142 seats per month until, and
including December 2022. Said seats will be available to the traveling public for a
price of $350.00 roundtrip, including all taxes and fees. The City shall not exceed
paying the company more than a total obligation of $552,550.00 for the full year
of 2022. Funding is available in the Capital Improvement Fund. 

 
31. Consideration to authorize a contract with Computer Solutions, Inc., San Antonio,

TX, in the amount of $67,367.00, for the purchase and installation of new optic
fiber cable running from the main Airport Terminal to the west tower across the
runway. This contract is utilizing the State of Texas DIR Cooperative Purchase
Contract # DIRGBR4359-GRAYBAR DIR-TSO-4359 (EXP. 05/06/23). Funding is
available in the International Airport Operations Budget.

 
32. Consideration to ratify a service agreement to HI-LITE Airfield Services, LLC,

Adams Center, NY, for a cumulative amount of $51,440.00 for the Laredo
International Airport. Services rendered included water blasting rubber without
chemicals, mobilization, and rubber removal-crew/equipment; services are
obtained using Sourcewell Cooperative Contract #062817-HLA (Exp.
09/26/2022). Funding for this contract is available in the International Airport
Fund. 

 
33.  

Prosperous and Affordable

Authorizing the Interim City Manager to execute a Lease Agreement between the
Laredo International Airport and Clear Choice ER located at 5210 Bob Bullock
Loop at the Laredo International Passenger Terminal in a space consisting of 400
square feet, constituting a concessions space on the first floor, as depicted in
Exhibit A. The purpose of the lease is to operate a COVID-19 Testing Center,
providing COVID-19 testing, vaccination, sale, distribution, and/or donations and
supplies (as approved by the City Emergency Management Coordinator) for the
public. The hours of operations will be from 10 a.m. to 10 p.m., Monday through
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Saturday. The lease term shall be for one (1) year with one (1) option to renew
and base rent shall consist of $2,000.00 per month.

 

BRIDGE: STAFF SOURCE YVETTE LIMON, BRIDGE DIRECTOR
 

34.  
Planned and Moving

Consideration to award a contract to sole source provider, TransCore L.P., for the
purchase of 15,000 Automatic Vehicle Identification (AVI) sticker tags in the
amount of $187,605.00. These AVI sticker tags are TransCore's Amtech
Technology eGo ® Plus Windshield sticker tags; have a protocol of 915 Mhz
radio frequency; are programmable beam powered; are windshield dash mounted
tags and used for the Laredo Bridge System Electronic Toll Collection System.
Funding is available in the Bridge System Fund.

 

BUDGET: STAFF SOURCE JESUS ESPARZA, III, INTERIM BUDGET DIRECTOR
 

35. Consideration to authorize the purchase of Automatic Transfer Switch (ATS)
equipment from Bush Supply, Edinburg, TX / CED Laredo, Laredo, TX, in the
total amount of $173,200.00. This is phase 1 of 3 of improvements to Sames Auto
Arena which were initially discussed and requested by the Laredo City
Council. Overall improvements will allow for the transfer of electricity from current
electrical provider to generator backup power and will make the Sames Auto
Arena available for shelter use during future emergencies. The purchase will be
made utilizing the BuyBoard Cooperative Purchasing Contract # 657-21. Funding
is available in the Sports and Community Venue Fund.

 

CITY SECRETARY: STAFF SOURCE JOSE A. VALDEZ, JR., CITY SECRETARY
 

36. 2022-R-125 Ordering and proclaiming a General City Election to be held on
Tuesday, November 8, 2022; designating polling places; providing for publication;
and authorizing the Interim City Manager to enter into a contract with Webb
County Elections Administrator for the purpose of conducting a joint election with
the County of Webb, City of Rio Bravo, City of El Cenizo, Laredo College, Laredo
Independent School District, United Independent School District, and the Webb
Consolidated Independent School District. Funding from the General Fund in the
estimated amount of $81,425.31.

 

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, COMMUNITY
DEVELOPMENT DIRECTOR
 

37.   
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37.  
Prosperous and Affordable

 

2022-R-112 Authorizing the Interim City Manager to accept and execute the
Texas Veterans Commission (TVC) Fund for Veterans' Assistance (FVA) Housing
for Texas Heroes Grant (H4TXH). The Community Development Department
through the Municipal Housing Division received an award in the amount of
$300,000.00 to provide home modifications for the veteran community within the
City of Laredo area. The term of the grant shall be one (1) year from July 1, 2022,
to June 30, 2023. There is no match requirement.

 
38.  

Prosperous and Affordable
 

2022-R-113 Authorizing the Interim City Manager to accept and execute the
Texas Veterans Commission (TVC) Fund for Veterans' Assistance (FVA)
Financial Assistance Grant Program. The Community Development Department,
through the Municipal Housing Division, received an award in the amount of
$75,000.00 to provide financial assistance in the form of utility and/or mortgage or
rental payments for the veteran community within the City of Laredo area. The
term of the grant shall be one (1) year from July 1, 2022, to June 30, 2023. There
is no match required. 

 
39.

 Prosperous and Affordable

Approving the submission of the 2022-2023 One Year Action Plan to the U.S.
Department of Housing and Urban Development (HUD) request for funding in the
amounts of $3,403,999.00 in 48th Action Year Community Development Block
Grant (CDBG) funds, $1,239,355.00 through the HOME Investment Partnership
Program, and $315,100.00 through the Emergency Solutions Grant (ESG). An
additional $80,000.00 is anticipated to be received in Housing Rehabilitation
Revolving Loan funds, $20,000.00 through CDBG Program Income, and
$200,000.00 in HOME Program Income. Also authorizing the Interim City
Manager to execute all documents as a result of the Plan’s submission. The plan
identifies the projects proposed to be funded by HUD through entitlement
program funds and anticipated program income, which are as follows: 
 48th AY Community Development Block Grant 
1 Community Development Administration $679,000.00
2 Housing Rehabilitation Administration $342,051.00
3 Housing Rehabilitation Loan Program $700,000.00
4 Code Enforcement $600,000.00
5 Graffiti Removal Program                                     $31,550.00
6 Homeless Services $479,049.00
7 CDBG Rental Rehabilitation Program $112,401.00
8 Park Improvements in District 1 $34,282.00
9 Sidewalks in District 1 $34,282.00
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10 Park Improvements in District 2 $34,282.00
11 Sidewalks in District 2 $34,282.00
12 Park Improvements in District 3 $34,282.00
13 Sidewalks in District 3 $34,282.00
14 Park Improvements in District 4 $68,564.00
15 Park Improvements in District 5 $68,564.00
16 Park Improvements in District 7 $68,564.00
17 Park Improvements in District 8 $34,282.00
18 Sidewalks in District 8 $34,282.00
 TOTAL $3,423,999.00
 
   
 Revolving Loan
19 Housing Rehabilitation Revolving Loan Administration $7,000.00
20 Housing Rehabilitation Revolving Loan Program $73,000.00
 TOTAL $80,000.00
 
   
 HOME Investment Partnership Grant 
21 HOME Program Administration $123,000.00
22 Down Payment Assistance Program (PI) $200,000.00
23 Tenant-Based Rental Assistance $200,000.00
24 Community Housing Development Organization (CHDO) $200,000.00
25 Homeowner Reconstruction Program $271,756.00
26 HOME Affordable Rental Housing Program $444,599.00
 TOTAL $1,439,355.00
 
   
 Emergency Solutions Grant 
27 ESG Program Administration $23,000.00
28 Emergency Shelter – Shelter Operations $96,318.00
29 Emergency Shelter – Essential Services $41,745.00
30 Street Outreach $45,000.00
31 Rapid Re-Housing $50,000.00
32 Homelessness Prevention $51,037.00
33 Homeless Management Information System (HMIS)        $8,000.00
 TOTAL $315,100.00

 
40.  

Prosperous and Affordable

Authorizing the Interim City Manager to execute all documents as a result of the
application submission of the Section 108 Loan Application in the proposed
amount of $4,115,000.00 to the U.S. Department of Housing and Urban
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Development (HUD) to request funding for the rehabilitation of an existing
City-owned historical building known as the Southern Hotel located downtown at
the 1200 block of Matamoros St., Laredo, TX 78040, for the purpose of providing
twenty-two (22) mixed income affordable rental housing units of which thirteen
(13) will be designated for low-moderate income households. 

 
41. Authorization to allow Interim City Manager to enter into an agreement between

the City of Laredo and the Kansas City Southern Railway Company by which the
City will agree to grant certain easements to Kansas City Southern to be used for
railroad purposes. In exchange for these easements, Kansas City Southern will
procure preliminary engineering services for the proposed grade separations and
hire a consultant to prepare a grant application for federal funding for the
proposed grade separations, crossing closures, and crossing protections needed
to implement the proposed quiet zone corridor. No financial impact at this time.

 

CONVENTION & VISITORS BUREAU: STAFF SOURCE AILEEN RAMOS, CVB
DIRECTOR
 

42. Discussion with possible action to enter into an agreement with the Laredo PONY
Association for an additional sponsorship in an amount not to exceed $16,000.00
for the 2022 World Series Softball Tournament to be held from July 12, 2022,
through July 17, 2022, and the World Series Baseball Tournament to be held
from July 28, 2022, through August 1, 2022 for a total amount of $86,000.00.
Funding is available in the Convention & Visitors Bureau Fund.

 

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER
 

43.
 Planned and Moving

Authorizing the Interim City Manager to execute and approve amendment No.1,
an increase in the amount of $18,250.00 to the professional services contract
with CMT-Tec, L.L.C., Laredo, Texas for additional concrete compressive
strength cylinders and in-place density testing, for the City of Laredo / Webb
County-City of Laredo Regional Mobility Authority (WC-CL RMA) / Webb County
Drainage District No. 1 (WCDD No. 1) Los Presidentes Arterial Project from Loop
20 (Cuatro Vientos) to Brownwood Street to include Phase 2A (Concord
Hills Blvd. - Brownwood Street). Current contract amount with this amendment is
$58,350.00. Funding is available in the Capital Grants Fund.

 
44.  

Dynamic and Sustainable
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44.  
Dynamic and Sustainable

Authorizing the Interim City Manager to execute and approve amendment No.1 to
a professional services contract with Cavazos Architects, Laredo, Texas an
increase in the amount of $420,088.50 for the U.S. Federal Courthouse Interior
Renovation including all three (3) floors located at 1300 Matamoros Street,
including basic services as follows: schematic design, design development,
construction documents, construction procurement, construction administration.
Current contract amount with this amendment is $544,088.50. Funding is
available in the 2013 PPFCO Bond.

 
45.  

Planned and Moving

Consideration to award a professional services contract to Able City, LLC,
Laredo, Texas, in association with Eduardo Galindo & Associates, LLC, Synergy
Structural Engineering, Inc., CDM Smith, Whitman, Requardt & Associates
(WRA), The Goodman Corporation, KCI Technologies, Inc., and Parra &
Company in the amount not to exceed $1,198,730.00 for the FY21-ENG-08 El
Metro Transit Operations, Maintenance and Administration Phase 1 to be located
at 1801 Jacaman Road (N. Bartlett Ave. and Jacaman Road), to include design
updates, project management and construction phase management. Funding is
available in the Transit System Fund-FTA Grant TX-2018-080.

 

FIRE: STAFF SOURCE GUILLERMO HEARD, FIRE CHIEF
 

46. Consideration to ratify the issuance of emergency purchase order (No. 363524),
authorized by Interim City Manager, in the amount not to exceed $68,130.29
to Jones & Bartlett Learning LLC, Boston, MA. This was issued for the
emergency purchase of exclusive books for the EMS academy program for new
fire department cadets scheduled to start on July 5, 2022. Jones & Bartlett
Learning are the sole provider of this Navigate online training program for the
academy. Both the online training and books are used in conjunction to meet the
education and professional needs for the EMS academy program. Funding is
available in the General Fund-Fire Department.

 

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR
 

47. Consideration to renew contract FY20-059 with the following vendors:
  

R & S Inspection Center, Laredo, Texas in an amount up to $40,000.00; 1.
Rotex Truck Center, Laredo, Texas in an amount up to $20,000.00.2.
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This contract provides safety inspection services for all of the City’s municipal
fleet vehicles. These vendors will be authorized to do minor repairs and/or
replace parts that may be required to meet the State of Texas Safety Inspection
Standards. All minor repairs shall not exceed $50.00. The term of this contract
shall be for a period of one (1) year beginning as of the date of its execution.
There was no price increase during the last extension period. The contract may
be extended for one (1) more additional one (1) year period, each upon mutual
agreement of the parties and contingent upon future funding appropriations.
Funding is available in the Fleet Department Fund.

 
48. Consideration to amend two-year contract FY21-068 by 25% with the following

vendors:
  
Section Description Vendor Location Award

I Fuel, Air, Oil Filters Rush Truck Center Laredo, TX Primary Vendor
  Fleet-Pride Laredo, TX Secondary Vendor
II
III
IV
V
VI
VII
VIII
IX
X
XI
XII
XIII
XIV
XV
XVI
XVII

Belts, Hoses, Cooling
Brakes & Related Items

Brakes/Misc. Parts
Chassis & Steering

Drive Train
Electrical Auto Parts
Exhaust Auto Parts

Fuel & Emission Parts
Heating & Air Condition

Ignition
Lamp Bulb, Flashers

Shock & Struts
Wiper Blades & Motors

Service Lubricants
Brakes/Emergency Vehicles 

Parts/Emergency Vehicles

Gonzalez Auto Parts Laredo, TX Primary Vendor

  Toro Auto Sales Laredo, TX Secondary Vendor
  O’Reilly Auto Parts Laredo, TX Secondary Vendor
 (Only Section X Heating Cooling) Andy’s Auto Air Laredo, TX Secondary Vendor

for an amount increase of $117,500.00 and a new contract with a total amount of
$587,500.00 for the purchase of automotive parts for the Fleet Department. This
contract establishes a percentage discount on parts utilized during city vehicle
repairs. All parts will be purchased on an as-needed basis. The term of this
contract shall expire on January 18, 2023. Contract amendment is due to an
increase in price, usage, and to cover future expenditures. Funding is available in
the Fleet Maintenance Budget.

 
49. Consideration to renew the existing annual service contract FY19-003 for the

purchase of Original Equipment Manufacturer (OEM) parts/service for the City’s
Caterpillar heavy equipment currently awarded to Holt CAT, Laredo, Texas, in an
amount up to $350,000.00. The term of this contract shall be for a period of one
(1) year beginning as of the date of its execution and is contingent upon the
availability of appropriated funds. There is an average price increase of 12% for
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this last extension period due to an increase in fuel costs. This is the last
extension period for this contract. All parts and services will be secured on an as
needed basis. Funding is available in the Fleet Maintenance Budget.

 

HEALTH: STAFF SOURCE RICHARD A. CHAMBERLAIN, HEALTH DIRECTOR
 

50.  
Healthy and Safe

2022-R-119 Ratifying the execution of a contract amendment from the Texas
Department of State Health Services in the amount of $125,000.00 with no match
to continue the City of Laredo Health Department, Diabetes Prevention and
Control Program. The term period is from September 1, 2022, through August 31,
2023.

 
51.  

Healthy and Safe

2022-R-120 Authorizing the Interim City Manager to accept and enter into a
contract from the Department of Health and Human Services in the amount of
$303,506.00 with no match for the City of Laredo Health Department HIV
Program. The term period is from May 01, 2022, through April 30, 2025.

 
52.  

Healthy and Safe

2022-R-121 Ratifying the execution of a contract amendment from the Texas
Department of State Health Services in the amount of $320,546.00 for the
continuation of the City of Laredo Health Department HIV Prevention Program.
The program provides preventive interventions, testing, along with educational
and outreach services. The term period is from September 1, 2022, through
August 31, 2023; no grant match is required.

 
53.  

Healthy and Safe

2022-R-122 Ratifying the execution of a contract amendment from the Texas
Department of State Health Services in the amount of $341,737.00, with a 10%
in-kind match of $34,173.00. This amendment is for the continuation of the City of
Laredo Health Department Public Health Emergency Preparedness and
Response Services for disease control and emergency management. The term
period is from July 1, 2022, through June 30, 2023.

 
54.  

Healthy and Safe
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54.  
Healthy and Safe

Authorizing the Interim City Manager to enter into a continuation Lease
Agreement with Laredo Texas Hospital Company, L.P. d/b/a Laredo Medical
Center in the amount of $4,582.73 per month for a total amount of $54,992.76 for
the term period of August 1, 2022, through July 31, 2023. The City of Laredo
Health Department, Woman, Infant and Children Program will continue to operate
on the property located at 1710 East Saunders Street in Laredo, Texas
78041, contingent to funding availability. Funds are available in the Health
Department - WIC Program Grant.

 

MUNICIPAL COURT: STAFF SOURCE ANA CABALLERO-RODRIGUEZ,
MUNICIPAL COURT CLERK
 

55.  
Excellent and Connected 

Consideration to authorize a purchase contract with Insight Public Sector,
through DIR Contract No. TSO-4343, in the amount of $85,267.55 for the
installation of CAT6A cable, telecommunication cabinetry and hardware needed
for the connectivity of computers and electronic equipment at the Laredo
Municipal Court. Funding is available in the FY21-22 General Fund - Laredo
Municipal Court.

 

PARKS & RECREATION: STAFF SOURCE JUAN J. GOMEZ, JR., PARKS &
RECREATION DIRECTOR
 

56. Consideration to award supply/service contract number FY22-070 to the low
bidder Royal Contractors, Laredo, Texas in the amount of up to $70,000.00 for
the purchase and installation of plastic flooring tiles for the Parks & Recreation
Department. These flooring tiles shall be purchased on an as-needed basis by
the Parks and Recreation Department for various city parks; and as requested
and funded by Councilmembers. The term of this contract shall be for a period of
one (1) year beginning as of the date of its execution. This contract can be
renewed for three (3) additional one (1) year extension periods, upon mutual
agreement of the parties.  Funding is available in council priority funds on an
as-needed basis.

 

PLANNING & ZONING: STAFF SOURCE ORLANDO NAVARRO, PLANNING &
ZONING DIRECTOR
 

57. Consideration to authorize the selection and allow for negotiations with consulting
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57. Consideration to authorize the selection and allow for negotiations with consulting
firm: Able City, LLC., Laredo, TX for contract FY22-056 Del Mar Overlay District
project. This selection/authorization will allow for negotiations of a professional
services contract for the Del Mar Overlay District Ordinance; to develop and
implement the regulations necessary to allow for the redevelopment of a portion
of Del Mar Boulevard. There is no financial impact at this stage for contract
development process.     

 

POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE
 

58.  
Healthy and Safe

2022-R-114 Authorizing the Interim City Manager to submit a grant application in
the amount of $67,974.00 to the U.S. Department of Justice, Office of Justice
Programs, Bureau of Justice Assistance for the funding of the Edward Byrne
Memorial Justice Assistance Grant (JAG) Program FY 2022.  The grant
performance period is October 1, 2022, through September 30, 2025.  The
Bureau of Justice Assistance mandates that this grant allocation be divided
equally between the City of Laredo and Webb County; $33,987.00 will be
allocated for the LPD Network Specialist and $33,987.00 for Webb County
Sheriff's Office equipment, supplies, and training that enhances the department
operations. Funding will be available in the Special Police Fund.

 
59. 2022-R-115 Authorizing the Interim City Manager to accept a grant in the amount

of $756,565.00 from the Texas Motor Vehicle Crime Prevention Authority to fund
the Laredo Auto Theft Task Force for the period of September 1, 2022, through
August 31, 2023. This grant pays for salaries, supplies and equipment for the
LPD Auto Theft Unit. The grant requires a local match in the amount of
$441,969.00 for a total grant amount of $1,198,534.00. Funding is available in the
Auto Theft Task Force Fund.

 
60.  

Healthy and Safe

2022-R-117 Authorizing the Interim City Manager to execute an addendum to the
existing Memorandum of Understanding between the City of Laredo Police
Department and the Constituent Organizations of the Laredo Texas Anti-Gang
Center (TAG) for the purpose of adding the U.S. Department of Justice, U.S.
Marshals Service, Southern District of Texas (USM) as a Constituent
Organization of the TAG Center. The U.S. Marshals Service agrees to the terms
and conditions of the MOU attached as Exhibit "A". The mission of the TAG
Center is to further the ability of law enforcement agencies to identify, deter,
disrupt, and dismantle criminal organizations operating in or affecting Laredo,
Texas and the surrounding region. This addendum is at no cost to the City of
Laredo.
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61.  

Healthy and Safe

Consideration to rescind purchase contracts awarded to RZ Communications,
Laredo, Texas, for the purchase of forty-two (42) mobile computer terminals
(MCTs) for the new patrol units, eight (8) MCTs for Park Police units, and (2)
MCTs for Port Police units in the amounts of $236,029.32, $46,796.56 and
$11,710.92, respectively. Vendor has not been able to deliver the equipment and
no set time of arrival has been provided. 

 
62.

 Healthy and Safe

Authorizing the Interim City Manager to authorize a purchase contract with
Ramco Rugged Portables, Austin, Texas, for the purchase of fifty-two (52) mobile
computer terminals (MCTs) through GSA MAS contract pricing in the amount of
$270,354.56.  The MCTs were previously ordered through RZ Communications;
however, vendor has not been able to deliver the equipment and no set time of
arrival has been provided. Purchase orders for RZ Communications will be
canceled. Forty-two (42) MCTs are for new patrol units, eight (8) are for Park
Police units, and two (2) are for Port Police. Funding is available in the Capital
Improvements Fund, in the 2018 PPFCO Bond and in the Bridge Department
Budget contingent upon the rescindment of RZ Communications contracts.

 

TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR
 

63. Approving adjustments to the tax roll for the month of June 2022. The amounts
adjusted represent a decrease of $24,324.19 for prior year taxes and a decrease
of $28,470.97 for current year taxes. The aggregate adjustment represents a
decrease of $52,795.16. These adjustments are determined by value changes
reported by the Webb County Appraisal District.

 

UTILITIES: STAFF SOURCE ARTURO GARCIA, P.E., UTILITIES DIRECTOR
 

64.  
Dynamic and Sustainable

2022-R-048 Accepting the Conveyance of Tract 1 A 20-foot Utility and Access
Easement over and across a 0.6894 acre tract of land, more or less, situated in
Porcion 35, Abstract 546, Jose Miguel Diaz, Original Grantee and Survey 2149,
Abstract 594, R. H. Rains, Original Grantee, within the limits of the City of Laredo,
in Webb County, Texas being out and part of that certain 358.54 acre tract, as
described on deed records in Volume 3801, pages 143-147 of the official public
records of Webb County, Texas, and being more particularly described by metes
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and bounds in attached Exhibit “A & B” and depicted on Exhibit “C” attached
hereto and made part hereof. Also, Tract 2 A Utility and Access Easement over
and across a 0.5508 acre tract of land, more or less, situated in Survey 2149,
Abstract 594, R.H. Rains, Original Grantee within the limits of the City of Laredo,
in Webb County, Texas, being out and part of that certain 358.54 acre tract, as
described on deed records of Webb County, Texas and being more particularly
described by metes and bounds in attached Exhibit “A & B” and depicted on
Exhibit “C” attached hereto and made part hereof.

 
65.  

Dynamic and Sustainable

2022-R-049 Accepting the Conveyance of Tract 1 A 30-foot Temporary
Construction Easement, being a 0.9910 acre tract of land, more or less, situated
in Porcion 35, Abstract 546, Jose Miguel Diaz, Original Grantee and Survey
2149, Abstract 594, R. H. Rains, Original Grantee, within the limits of the City of
Laredo, in Webb County, Texas, being out and part of that certain 358.54 acre
tract, as described in deed recorded in Volume 3801, pages 143-147 of the
Official Public Records of Webb County, Texas, and being more particularly
described by Metes and Bounds in attached Exhibit “A” and depicted on Exhibit
“B” attached hereto and made part hereof. Also, Tract 2 A 30-foot Temporary
Construction Easement, being a 0.5622 acre tract of land, more or less, situated
in Survey 2149, Abstract 594, R.H. Rains, Original Grantee, and Porcion 36,
Abstract 473, Laureano Salinas, Original Grantee within the limits of the City of
Laredo, in Webb County, Texas, being out and part of that certain 358.54 acre
tract, as described on deed recorded in Volume 3801, Pages 143-147 of the
Official Public Records of Webb County, Texas, and being more particularly
described by Metes and Bounds in attached Exhibit “C” and depicted on Exhibit
“B” attached hereto and made part hereof.  

 
66. 2022-R-124 Resolution to approve a Municipal Utility District ("MUD") in the City

of Laredo's ETJ. TBD Land Holdings, Ltd. wishes to develop 683.07 acres of land
located in the City of Laredo's extraterritorial jurisdiction. Said development will
require water and sewer service. The City of Laredo does not currently have the
infrastructure to provide such service. Rather than have the City of Laredo
construct the infrastructure and provide service to this area, the developer has
requested authorization to form a MUD in our ETJ. The proposed MUD would
construct the necessary infrastructure and provide the water and sewer service to
area. In order to form a MUD in our ETJ, State statute requires the City grant its
authorization. This resolution provides the requisite authorization. 

 
67.  

Dynamic and Sustainable

Authorizing the Interim City Manager to award a contract to Square E Services,
LLC in the amount of $523,093.85 for Supervisory Control and Data Acquisition
(SCADA) System and Radio Telemetry Upgrades. The existing hardware and
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software have reached their end of life and require upgrades to meet current
cybersecurity protection protocol and improved operations. Square E Services,
LLC is the only GE certified process system integrator with a fully staffed office in
Laredo. Funding is available in the 2019 and 2022 Utilities Revenue Bonds.

 
68. Authorizing Interim City Manager to award contract to Valdez Engineering for the

design of approximately 11,000 linear feet of 12-inch force main for the
Sombretillo Lift Station and the elimination of the Pan American Lift Station in the
amount of $633,476.00. This project is required because the existing force main
is in conflict with the TXDOT roadway expansion on Mines Road.  Funding is
available in the 2019 Sewer Revenue Bond.

 
69. Consideration to award annual supply and service contract FY22-064 to the

lowest bidder E & E Air Conditioning, Laredo, TX in an amount up to $400,000.00
to provide HVAC (heating, ventilation, and air conditioning) repair services for the
water treatment plants. This contract establishes an hourly service rate and cost
percentage for parts. The term of this contract shall be for a period of one (1) year
beginning as of the date of its execution and is contingent upon the availability of
appropriated funds. This contract can be extended three (3) additional one-year
periods, upon mutual agreement of the parties. All services will be purchased on
an as needed basis and funding will be secured from the Waterworks Fund -
Water Treatment Division.

 
70. Consideration to award annual service contract FY22-067 to the following

vendors:
 
1)   Sections V, X, XI, XII: Gutierrez Machine Shop, Laredo, Texas in an amount
up to $300,000.00 (Primary Vendor);

2)   Sections III, IV, VI, VII: A-Squared Water Treatment, Laredo, Texas in an
amount up to $400,000.00 (Primary Vendor);

3)   Sections I, II, VIII, IX: RAMSA Electric Mechanic, Laredo, Texas in an amount
up to $300,000.00 (Primary Vendor),
 
for water treatment and wastewater treatment booster stations, and lift stations
pump repairs for the Utilities Department. This contract establishes hourly rates
and a percentage discount on parts utilized during emergency pump repairs. All
services will be purchased on an as needed basis. This contract may be
extended for three, additional one (1) year periods, upon mutual agreement of the
parties. Funding is available in the Water Works and Waste Water Funds.

 
71. Consideration to renew contract FY20-063 with Core & Main, from San Antonio,
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71. Consideration to renew contract FY20-063 with Core & Main, from San Antonio,
Texas not to exceed $1,236,335.09 for the purchase of AMR/AMI water meters,
meter kits (register/endpoint/antenna), Associated Individual Components, and
Unitizing Measuring Elements (UME's) for the Utilities Department. All meters
meet NSF Standard 61 Certification and NSF 61 Annex F and G (lead
requirements). All meters and meter kits will be ordered on an as needed basis.
The term of this contract shall be for a period of one (1) year beginning as of the
date of its execution and is contingent upon the availability of appropriated funds.
Due to an increase in raw materials, wages, and freight, there will be a price
increase of 26% during this extension period. A reduced cost adjustment shall be
made if the markets improve (consumer cost index adjustment) by the vendor.
The contract may be extended for one (1) additional one (1) year period, each
upon mutual agreement of the parties. Funding is available in the Waterworks
Fund.

 
72.

 Dynamic and Sustainable

Authorizing Interim City Manager to approve the selection of Sepulveda
Associates Architects, Inc. of Laredo, Texas as the consultant based on Request
for Qualifications (RFQ) received and authorizing the negotiations of a contract
for the design, bidding and construction management of the new north side
materials storage canopy. No financial impact at this time.

 
73.  

Dynamic and Sustainable

Authorizing the Interim City Manager to enter into a contract with NO-DES, Inc.
from Bosque Farms, New Mexico for standard flushing of the City's waterlines for
a period of ten (10) days or additional days as needed to maintain the optimal
chlorine residual in the distribution system. This service is a specialized patented
process and uses specialized equipment for flushing of water lines by recycling
the water within the distribution mains to eliminate the loss of water typically lost
when conducting directional flushing methods. The contract amount is for
$80,079.20, plus an allowance of $39,920.80 for the additional days exceeding
the contract for a total not to exceed $120,000.00. Funding is available in the
Utilities Department-Waterworks Construction Fund.

 
74.  

Dynamic and Sustainable

Authorizing the Interim City Manager to execute Amendment No.2 in the amount
of $292,786.00 to Ardurra Group, Inc. of Laredo, Texas for the professional
services regarding the Process Improvements of the Zacate Creek Wastewater
Treatment Plant (ZCWWTP). The total contract sum including this amendment is
at $416,948.00. Funding is available in the 2019 Sewer Revenue Bond. 
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75.  

Dynamic and Sustainable

Authorizing the Interim City Manager to execute a professional engineering
services contract in the amount $791,273.00 to Lockwood, Andrews & Newnam,
Inc. of Laredo, Texas.  This service includes design and permitting of a new
36-inch Water Line from Zacate Creek to the Lyon Street Pump Station.  Funding
is available in the 2019 Water Revenue Bond.

 
76.  

Dynamic and Sustainable

Authorizing the Interim City Manager to execute a professional engineering
services contract in the amount $1,588,000.00 to Binkley & Barfield, Inc. of
Houston, Texas.  This service includes design and permitting of a new 36-inch
Water Line from Jefferson Street Surface Water Treatment Plant to Zacate
Creek.  Funding is available in the 2019 Water Revenue Bond.
 

 
END OF CONSENT AGENDA

 

XIV.  STAFF REPORTS
 

77. Discussion with possible action on ongoing audits and/or irregularities identified
by the Internal Auditor including the potential assignment of other and/or
additional auditing duties; and any other matters incident thereto.

  

 

78. Presentation of the Plan of Finance by Noe Hinojosa of Estrada-Hinojosa
& Company, Inc., as it relates to various proposed bond issuances, with possible
action.

 
79. Report on the successful close-out of the City's second Small Business Grant

Program of $2 million in partnership with LiftFund, and any other matters incident
thereto. Funding for the program was approved by Council on 11/01/2021 from
the City's American Rescue Plan appropriation and helped provide funding to
small and micro businesses that continued to face challenges as a result of the
pandemic. 

 
80. Presentation by New Gen of the Solid Waste rate study and recommendation

with possible action. 
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81. Discussion with possible action for Regional Mobility Authority to submit a grant
for the Safe Streets and Roads for All (SS4A) Grant Program and authorizing the
Interim City Manager to partner with RMA in the amount not exceed $12,500.00
for grant application.

  

 

82. Discussion with possible action to review and approve the dates for the proposed
FY 2022-2023 Operating Budget and FY 2023-2027 Capital Budget and any
matters incident thereto:  

Submission of Budget - July 27, 2022 at 12:15 P.M.
Budget Workshop - August 9 -11, 2022 (Time to be determined)

  

 

XV.   EXECUTIVE SESSION 

The Council reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any posted agenda item when authorized by Texas
Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security
Devices), and/or 551.086 (Economic Development). Following closed session, the
open meeting will reconvene at which time action, if any, may be taken.

 

83. Request for Executive Session pursuant to Texas Local Government Code
551.071(1) to consult with attorney on pending litigation in Cause No. 5:17-cv-76;
Cesar Cuellar, Sr. individually and as the administrator of the Estate of Cesar
Cuellar, Jr. and Dora Cuellar, individually v. Priscilla Hernandez, Estefania
Gonzalez, and The City of Laredo; In the United States District Court of the
Southern District of Texas, Laredo Division; and return to open session for
possible action.

 
84. Request for Executive Session pursuant to Texas Government Code Section

551.071(2) to consult with an attorney regarding negotiation of extension and/or
possible amendment of 2L4L Lease Agreement for Uni-trade Baseball Stadium.

 
85. Executive Session pursuant to the Texas Government Code Section 551.071 and

the Texas Disciplinary Rules of Professional Conduct Rule 1.05 to consult with
attorneys concerning legal issues regarding the contemplated and threatened
litigation by Ms. Kristina K. Laurel Hale, and return to open session for possible
action as necessary.

 
XVI.    RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD 
 

86.  
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86.  
Planned and Moving

2022-RT-016 Authorizing the Interim City Manager to accept and execute the
Texas Department of Transportation State Urban Grant no.
STATE-U-2022-00119 for Fiscal Year 2023 in the amount of $637,564.00. This
grant will cover the operating expenses for El Metro fixed-route and El Lift
preventative maintenance. Grant period will be from October 1, 2022, to
September 30, 2023. There is no local match required for this grant.

 
87.  

Planned and Moving

Consideration to rescind the contract with Parra & Company in the amount of
$283,570.00 for the design and engineering services for 17 locations identified in
the ADA Bus Stops and Bicycle Plazas Enhancement Project Phase I and 9
locations for Phase II.

 
XVII.   ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL

  
 

88. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS   
 

A. Request by Council Member Alberto Torres, Jr. 

Recognizing José Antonio Mansur Galvan for 50 years of committed service
and dedication to the baseball industry, and most notably to the Tecolotes
de los Dos Laredos.

1.

  

Discussion with possible action to create a workforce employment program
within the City of Laredo for adults with special needs, and further
incorporating the private sector; and any other matters incident thereto.

2.

  

Discussion with possible action to consider providing office space to
COMCE Noreste in an effort to promote international governmental and
private sector trade and relations; and any other matters incident thereto.

3.

  

 

B. Request by Council Member Ruben A. Gutierrez, Jr.   
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B. Request by Council Member Ruben A. Gutierrez, Jr. 

Discussion with possible action to instruct City Manager to authorize staff to
install speed humps at the following locations under the Special Provision of
the Speed Hump Installation Policy and to authorize the use of asphalt type
speed humps instead of speed cushions which is currently required under
the policy and any other matters incident thereto. City Council District V
Priority Funds will be used for this project.

1.

           -200 Idaho Street
           -6512 Saguero Lane
  

Discussion with possible action to start the search process for a permanent
City Manager by engaging a consultant firm to assist in the process; and
any matter incident thereto.

2.

  

Discussion with possible action to direct the Interim City Manager to drive
an action plan for the usage and conservation of water; and any matter
incident thereto.

3.

  

 

C. Request by Council Member Mercurio Martinez, III 

Discussion with possible action to waive garage sale permits and fees for
the weekend of August 12 - 14, 2022 in observance of National Garage Sale
Day on August 13, 2022, and any other matters incident thereto.

1.

  

Discussion with possible action to have the American Red Cross CPR
instructors work jointly with the Laredo Fire Department to help certify more
lifeguards through the American Red Cross, and waive any fees associated
with the lifeguard certification; and any other matters incident thereto.

2.

  

Discussion with possible action to direct staff to convey unused and/or
abandoned alleyways and streets to adjacent or corresponding property
owners.

3.

  

 

XVIII. ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston Street,
Laredo, Texas, at a place convenient and readily accessible to the public at all times.
Said notice was posted on Wednesday, July 13, 2022 at 6:35 p.m.

 

_____________________________
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_____________________________
Jose A. Valdez, Jr.
City Secretary

29 



   
    Public Hearings (also Intro Ord)    1.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Springfield Investments, LLC., Owner; Avanti Legacy Rosewood, LP, Applicant; Enrique Flores, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an
approximately 7.2852 acres tract of land, situated in the Toribio Rodrigues Survey, Abstract Number 268, Webb County Texas, being
all that certain called 7.2833 acres tract of land described as Tract I in deed to Springfield Investments, LLC, as recorded in
Document Number 1345278, of the Official Public Records of Webb County, Texas, located south of International Boulevard and
West of Springfield Avenue, from R-1 (Single Family Residential District) to R-2 (Multi-Family Residential District).

The Planning and Zoning Commission recommended approval of the proposed zone change and staff supports the application.

ZC-040-2022 
District VII

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: VII - Cm. Vanessa Perez

Proposed use: Multi Family, 99-unit, three-story, elevator-served elderly development

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is International Boulevard, single family reduced residential uses, and vacant
developed land. To the east of the site of the site is 0 to 100 Sportsplex, Springfield Avenue, Bella Brisa Apartments. To the south of
the site is vacant undeveloped land. To the west of the site is single family residential use and mixed residential uses. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies International Boulevard as a Minor Arterial.
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 14     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

While the proposed zone change is not in conformance with the Comprehensive Plan's designation as Low Density Residential
(R-1, R-1-MH, R-1A, R-1B, R-s, B-1R, and R-O with exceptions*), this is not anticipated to have a negative impact in the
surrounding area or neighborhood. 

1.

The property complies with the R-2 zoning minimum lot area requirements of 1,200 square feet per dwelling unit, plus 400
square feet for the second and each additional bedroom as per the Land Development Code, Section 24.77.1, Dimensional
Standards. 

2.

The proposed use is compatible with the surrounding residential and commercial uses in the area.3.

Staff supports the application. 

R-2. The purpose of the R-2 (Multi-Family Residential District) is to provide an area for higher density residential uses and those
public and semi-public uses normally considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern?
No, there are similar uses within the vicinity of the site. 
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PREVIOUS COUNCIL ACTION
None.

BACKGROUND
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the site is vacant undeveloped land. To the west of the site is single family residential use and mixed residential uses. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 
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The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the zone change.
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Staff supports the proposed zone change for the following reasons:  

While the proposed zone change is not in conformance with the Comprehensive Plan's designation as Low Density Residential
(R-1, R-1-MH, R-1A, R-1B, R-s, B-1R, and R-O with exceptions*), this is not anticipated to have a negative impact in the
surrounding area or neighborhood. 
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The property complies with the R-2 zoning minimum lot area requirements of 1,200 square feet per dwelling unit, plus 400
square feet for the second and each additional bedroom as per the Land Development Code, Section 24.77.1, Dimensional
Standards. 
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The proposed use is compatible with the surrounding residential and commercial uses in the area.3.
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R-2. The purpose of the R-2 (Multi-Family Residential District) is to provide an area for higher density residential uses and those
public and semi-public uses normally considered an integral part of the neighborhood they serve.
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No, there are similar uses within the vicinity of the site. 



Would this change create an isolated zoning district unrelated to surrounding districts?
As the zone change does create an isolated district, there are residential uses adjacent to the property.

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or neighborhood.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The existing R-1 zone does not allow for multi-family residential uses as intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Site Plan 
Ordinance - Draft 
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Yes. The existing R-1 zone does not allow for multi-family residential uses as intended by the applicant. 
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AERIAL MAP ZC-040-2022

COUNCIL DISTRICT 7
SOUTH OF INTERNATIONAL BOULEVARD AND WEST OF SPRINGFIELD AVENUE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY DISTRICT)1 inch = 200 feet



AMADOR SALINAS DR 60'

INTERNATIONAL BLVD 95'

MI
CH

IGA
N A

VE
 50

'

SUPERIOR DR '

SPRINGFIELD AVE 90'

3 0 23 0 2
B :  1B :  1
L :  2L :  2

3 0 83 0 8
B :  6B :  6
L :  1L :  1

8 5 0 58 5 0 5
B :  1B :  1
L :  1L :  1

8 4 1 68 4 1 6
B :  1B :  1

L :  1 AL :  1 A

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

4 0 14 0 1
B :  1B :  1
L :  1L :  1

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

3 1 03 1 0
B :B :

L :  U N P L A T T E DL :  U N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E DB :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :
B :L :L :

U N P L AT T E D

U N P L AT T E D

8 4 3 08 4 3 0
B :  1B :  1
L :  1L :  1

8 4 2 2
8 4 2 2

B :  1B :  1
L :  5L :  5

8 4 2 4
8 4 2 4

B :  1B :  1
L :  4L :  4

3 1 43 1 4
B :  2B :  2

L :  1 AL :  1 A

3 1 23 1 2
B :  1B :  1
L :  1L :  1

1.44

5.68

6

6

9

10
.47

6

15.035

16
.54

20.51

20.73

21.21
21.

772

22
.00

1

24.998

24.998
25

25

110

28
.03

6

28.28

28
.30

8

30

30
.15

31
.66

32
.02

2

35
.56

36
.66

37
.84

38
.53

40
.66

42

42

42

42
.35

42
.98

43.93

45

45

45

45
45

46
.16

46
.16

46.7246.72
48

48

48.
996

50 50

50.26
51.329

53
.62

54
.7

54.99

55

55

55

57
57

57.05

59.722

60
60

110

95

65

65

110.001

70.313

75.36

75
.36

77
.32

77.481

164.649

125.05

82.2

82.2

187.27

83.259 85

85

85

85.437

95

90.001

91.57

125

95 95.001

95.22

95.62

164.649

125.142

97.69

110

97.995
98.017

98.35

100

100
100

100

103.513

104.374104.39

109.998

125

109.998109.998

110

110110

110110

110.807

111.374

111.468

111.798

113.12

113.22

113.451

113.781

114.778

114.782

114.79

115

116.189

119

119

119.683

120.09

125

124
125

125

125

125
125

125

125

125

125

125.618

125.911

128.889

129.241

130

130

130

130

130
130130

130
130

130

130

130
130

130.225 130.864
130.908

131
.45

14
3.1

55

133.503
133.553
135.511 137.111

137.812

13
9.6

11

140.206

140.576

14
2.1

8

143.178

143.52

164.648

144

145.502

14
7.1

2

150.179

150.687

153.766

154.298

15
4.6

42

155.72

156.95

15
8.2

9
165.745

311.21

172.115

306.878

179.57

191.258

192.67

193.17

193.527

200

532.644

202.135

139.129
526.02

205.054

206.342

206.42

206.999

214.21
216.17

225.069

250

233.822

394.951

237.341

238.466

242.7

248.404

342.463 255.37

259.495

260

265

265265

265
265

272.292

273.44

274.06

274.285

274.587

278.97 279.004

28
1.8

58

289.805

293.741

356.819

361.096

439.99

465.202

468.013

468.046

55
7.4

27

488.34

904.967

618.591

625.439

628.494

67
5

67
5

2

4

3

1

3

1

1

1

1

2

!I                         
DIMENSIONS MAP ZC-040-2022

COUNCIL DISTRICT 7
SOUTH OF INTERNATIONAL BOULEVARD AND WEST OF SPRINGFIELD AVENUE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY DISTRICT)1 inch = 200 feet
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SOUTH OF INTERNATIONAL BOULEVARD AND WEST OF SPRINGFIELD AVENUE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY DISTRICT)1 inch = 200 feet
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COUNCIL DISTRICT 7
SOUTH OF INTERNATIONAL BOULEVARD AND WEST OF SPRINGFIELD AVENUE.
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R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY DISTRICT)1 inch = 200 feet
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ZONING OVERVIEW ZC-040-2022

COUNCIL DISTRICT 7
SOUTH OF INTERNATIONAL BOULEVARD AND WEST OF SPRINGFIELD AVENUE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY DISTRICT)1 inch = 400 feet
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COUNCIL DISTRICT 7
SOUTH OF INTERNATIONAL BOULEVARD AND WEST OF SPRINGFIELD AVENUE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY DISTRICT)1 inch = 200 feet
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COUNCIL DISTRICT 7
SOUTH OF INTERNATIONAL BOULEVARD AND WEST OF SPRINGFIELD AVENUE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI-FAMILY DISTRICT)1 inch = 200 feet
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ORDINANCE NO. 2022-O- 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 7.2852 ACRES 

TRACT OF LAND, SITUATED IN THE TORIBIO RODRIGUES 

SURVEY, ABSTRACT NUMBER 268, WEBB COUNTY TEXAS, 

BEING ALL THAT CERTAIN CALLED 7.2833 ACRES TRACT OF 

LAND DESCRIBED AS TRACT I IN DEED TO SPRINGFIELD 

INVESTMENTS, LIMITED LIABILITY COMPANY, AS RECORDED 

IN DOCUMENT NUMBER 1345278, OF THE OFFICIAL PUBLIC 

RECORDS OF WEBB COUNTY, TEXAS, LOCATED AT SOUTH OF 

INTERNATIONAL BOULEVARD AND WEST OF SPRINGFIELD 

AVENUE, FROM R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) 

TO R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT) PROVIDING 

FOR PUBLICATION AND EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of approximately 7.2852 

acres tract of land, situated in the Toribio Rodrigues Survey, Abstract Number 268, Webb 

County Texas, being all that certain called 7.2833 acres tract of land described as Tract I in 

deed to Springfield Investments, Limited Liability Company, as recorded in Document 

Number 1345278, of the Official Public Records of Webb County, Texas, located at South of 

International Boulevard and West of Springfield Avenue, from R-1 (Single Family 

Residential District) to R-2 (Multi-Family Residential District) and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on June 16, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 
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 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 7.2852 acres tract of land, situated in the Toribio Rodrigues Survey, Abstract 

Number 268, Webb County Texas, being all that certain called 7.2833 acres tract of land 

described as Tract I in deed to Springfield Investments, Limited Liability Company, as 

recorded in Document Number 1345278, of the Official Public Records of Webb County, 

Texas, located at South of International Boulevard and West of Springfield Avenue, from R-1 

(Single Family Residential District) to R-2 (Multi-Family Residential District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

 

 

ATTEST: 

 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 

 



   
    Public Hearings (also Intro Ord)    2.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: AKL, LLC, Owner; Ricardo M. Villarreal, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an
approximately 0.84 acre tract of land comprised of that certain tract called to contain 0.66 acres (28,942 square feet), designated as
Tract Number 1, and that certain tract called to contain 0.18 acres (7,838 square feet), designated as Tract Number 2, recorded in
Volume 2, page 224, plat records, Webb County, Texas, situated in Section Number 799, A-239, City of Laredo, Original Grantee,
located south of Saunders Street and east of India Avenue, from B-3 (Community Business District) to B-4 (Highway Commercial
District). 

The Planning and Zoning Commission recommended approval of the proposed zone change and staff supports the application.

ZC-053-2022
District IV

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: IV - Cm. Alberto Torres, Jr. 

Proposed use: Commercial. The applicant did not identify the specific proposed commercial use. 

Site: The site currently occupies warehouses/commercial buildings. 

Surrounding land uses: To the north of the site is Saunders Street and Laredo International Airport. To the east of the site is India
Avenue, Store-Ur-Own storage, some residential use, vacant undeveloped land, and Enterprise Rent-A-Car. To the south of the site
is Travis Street, India Avenue, Mr. Castillo Paint & Body Collision Repair, some vacant undeveloped land, and residential use. To the
west of the site is U-Haul Neighborhood Dealer, R&S Drive Thru convenience store, Cocina Express, Canada Avenue, El Bebo's
Snacks, and an auto body shop. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Saunders Street as an Expressway, but does not identify India
Avenue or Travis Street. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 15     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.
 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change meets the Laredo Land Development Code location requirement stating that B-4 districts should be
located along Major Arterials or a Freeway. Saunders Street is identified as an Expressway on the Thoroughfare Plan. 

1.

While the proposed zone change is not in conformance with the Comprehensive Plan's designation as Neighborhood
Mixed-Use, which does not include B-4 zoning districts, this is not anticipated to have a negative impact in the surrounding area
or neighborhood. .

2.

The property meets the minimum lot area requirement of 10,000 square feet for B-4 zone districts as per the Laredo Land
Development Code, Section 24.77.1 Dimensional Standards. The combined property lot area is about 36,590.4 square feet. 

3.

The property meets the minimum lot width requirement of 100 feet for B-4 zone districts as per the Laredo Land Development
Code, Section 24.77.1 Dimensional Standards. The property lot width is about 140.73 feet. 

4.
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Riazul Mia, Assistant City Manager 
AKL, LLC, Owner; Ricardo M. Villarreal, Representative 

Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an
approximately 0.84 acre tract of land comprised of that certain tract called to contain 0.66 acres (28,942 square feet), designated as
Tract Number 1, and that certain tract called to contain 0.18 acres (7,838 square feet), designated as Tract Number 2, recorded in
Volume 2, page 224, plat records, Webb County, Texas, situated in Section Number 799, A-239, City of Laredo, Original Grantee,
located south of Saunders Street and east of India Avenue, from B-3 (Community Business District) to B-4 (Highway Commercial
District). 

The Planning and Zoning Commission recommended approval of the proposed zone change and staff supports the application.

ZC-053-2022
District IV

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: IV - Cm. Alberto Torres, Jr. 

Proposed use: Commercial. The applicant did not identify the specific proposed commercial use. 

Site: The site currently occupies warehouses/commercial buildings. 

Surrounding land uses: To the north of the site is Saunders Street and Laredo International Airport. To the east of the site is India
Avenue, Store-Ur-Own storage, some residential use, vacant undeveloped land, and Enterprise Rent-A-Car. To the south of the site
is Travis Street, India Avenue, Mr. Castillo Paint & Body Collision Repair, some vacant undeveloped land, and residential use. To the
west of the site is U-Haul Neighborhood Dealer, R&S Drive Thru convenience store, Cocina Express, Canada Avenue, El Bebo's
Snacks, and an auto body shop. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Saunders Street as an Expressway, but does not identify India
Avenue or Travis Street. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 15     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.
 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change meets the Laredo Land Development Code location requirement stating that B-4 districts should be
located along Major Arterials or a Freeway. Saunders Street is identified as an Expressway on the Thoroughfare Plan. 

1.

While the proposed zone change is not in conformance with the Comprehensive Plan's designation as Neighborhood
Mixed-Use, which does not include B-4 zoning districts, this is not anticipated to have a negative impact in the surrounding area
or neighborhood. .

2.

The property meets the minimum lot area requirement of 10,000 square feet for B-4 zone districts as per the Laredo Land
Development Code, Section 24.77.1 Dimensional Standards. The combined property lot area is about 36,590.4 square feet. 

3.

The property meets the minimum lot width requirement of 100 feet for B-4 zone districts as per the Laredo Land Development
Code, Section 24.77.1 Dimensional Standards. The property lot width is about 140.73 feet. 

4.



Staff supports the application.

B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for those businesses and services serving a regional
area which are to be located primarily along principal (major) arterial streets or the freeway, as classified in the Transportation Plan
of the City of Laredo. It is intended for this zoning classification to exist primarily along principal arterial streets or the freeway and to
impose site development regulations to ensure adequate access of all uses within this classification.

Is this change contrary to the established land use pattern?
No. To the north, east, and west of the site is commercial use. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No. Across Canada Avenue is a large area of B-4 zoning district, with some B-4 zoning districts across India Avenue and Travis
Street. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or neighborhood. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing use of B-3 (Community Business District) does not allow for commercial type uses intended by the applicant. The
applicant did not specify the type of commercial use. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance 



Staff supports the application.

B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for those businesses and services serving a regional
area which are to be located primarily along principal (major) arterial streets or the freeway, as classified in the Transportation Plan
of the City of Laredo. It is intended for this zoning classification to exist primarily along principal arterial streets or the freeway and to
impose site development regulations to ensure adequate access of all uses within this classification.

Is this change contrary to the established land use pattern?
No. To the north, east, and west of the site is commercial use. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No. Across Canada Avenue is a large area of B-4 zoning district, with some B-4 zoning districts across India Avenue and Travis
Street. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or neighborhood. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing use of B-3 (Community Business District) does not allow for commercial type uses intended by the applicant. The
applicant did not specify the type of commercial use. 

Fiscal Impact

FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance 
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ORDINANCE NO. 2022-O- 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 0.84 ACRE TRACT 

OF LAND COMPRISED OF THAT CERTAIN TRACT CALLED TO 

CONTAIN 0.66 ACRES (28,942 SQUARE FEET), DESIGNATED AS 

TRACT NUMBER 1, AND THAT CERTAIN TRACT CALLED TO 

CONTAIN 0.18 ACRES (7,838 SQUARE FEET), DESIGNATED AS 

TRACT NUMBER 2, RECORDED IN VOLUME 2, PAGE 224, PLAT 

RECORDS, WEBB COUNTY, TEXAS, SITUATED IN SECTION 

NUMBER 799, A-239, CITY OF LAREDO, ORIGINAL GRANTEE, 

LOCATED SOUTH OF SAUNDERS STREET AND EAST OF INDIA 

AVENUE, FROM B-3 (COMMUNITY BUSINESS DISTRICT) TO B-4 

(HIGHWAY COMMERCIAL DISTRICT); PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 0.84 

acre tract of land comprised of that certain tract called to contain 0.66 acres (28,942 square 

feet), designated as Tract Number 1, and that certain tract called to contain 0.18 acres (7,838 

square feet), designated as Tract Number 2, recorded in Volume 2, Page 224, plat records, 

Webb County, Texas, situated in Section Number 799, A-239, City of Laredo, Original 

Grantee, located south of Saunders street and east of India avenue, from B-3 (Community 

Business District) to B-4 (Highway Commercial District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on June 16, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 
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 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 0.84 acre tract of land comprised of that certain tract called to contain 0.66 

acres (28,942 square feet), designated as Tract Number 1, and that certain tract called to 

contain 0.18 acres (7,838 square feet), designated as Tract Number 2, recorded in Volume 2, 

Page 224, plat records, Webb County, Texas, situated in Section Number 799, A-239, City of 

Laredo, Original Grantee, located south of Saunders Street and east of India Avenue, from B-

3 (Community Business District) to B-4 (Highway Commercial District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    3.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Pondera Point Holdings, LLC, Owner; Ronnye Kettler, Applicant 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) for the City of Laredo by rezoning Lot 1, Block
1, Lomas del Sur Subdivision, Unit VI, located at 3402 Lomas del Sur Boulevard, from B-1 (Limited Commercial District) to B-3
(Community Business District).

The Planning and Zoning Commission recommended approval of the proposed zone change and staff supports the application.

ZC-056-2022
District I

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Commercial - Ace Hardware. A hardware store is allowed on a B-1 zoning district.  

Site: The site is currently vacant undeveloped land.

Surrounding land uses: To the north of the site is vacant undeveloped land and single family reduced residential use. To the east of
the site is predominantly single family reduced residential use and Lomas del Sur Boulevard. To the south of the site is Lomas del
Sur Boulevard, some vacant undeveloped land, Los Magueyes restaurant, single family reduced residential use, Unknown Hero
Drive, and a commercial plaza to include Variety Meats. To the west of the site is primarily vacant undeveloped land, Ejido Avenue,
and single family residential use. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed Use.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Lomas del Sur Boulevard as a Major Arterial.
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 12    In Favor: 0      Opposed: 0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.
 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change is in conformance with the Comprehensive Plan's designation as Neighborhood Mixed Use (All
Except, M-1, M-2, B-4, AH, FH, OG, FiH), which allows for B-3 zoning districts. 

1.

The property meets the minimum lot width requirement of 46 feet for B-3 zone districts as per the Laredo Land Development
Code, Section 24.77.1 Dimensional Standards. The property lot width is approximately 158.25 feet.

2.

The proposed use is compatible with the mix of commercial uses in the area. 3.
The proposed zone change is not anticipated to negatively impact the conditions in the surrounding properties or neighborhood. 4.

Staff supports the application. 

B-3. The purpose of the B-3 District (Community Business District) is to provide for those businesses and services serving a trade
area larger than a neighborhood, but smaller than the entire city and located primarily along minor or principal arterial streets, as
classified in the Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting minor
or principal arterial streets while preserving established residential neighborhoods along such streets.
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www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 12    In Favor: 0      Opposed: 0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.
 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change is in conformance with the Comprehensive Plan's designation as Neighborhood Mixed Use (All
Except, M-1, M-2, B-4, AH, FH, OG, FiH), which allows for B-3 zoning districts. 

1.

The property meets the minimum lot width requirement of 46 feet for B-3 zone districts as per the Laredo Land Development
Code, Section 24.77.1 Dimensional Standards. The property lot width is approximately 158.25 feet.
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The proposed zone change is not anticipated to negatively impact the conditions in the surrounding properties or neighborhood. 4.
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B-3. The purpose of the B-3 District (Community Business District) is to provide for those businesses and services serving a trade
area larger than a neighborhood, but smaller than the entire city and located primarily along minor or principal arterial streets, as
classified in the Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting minor
or principal arterial streets while preserving established residential neighborhoods along such streets.



Is this change contrary to the established land use pattern?
No. There are similar commercial uses across Lomas del Sur Boulevard to the south of the site. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No. There is a large B-3 zoning district across Lomas del Sur Boulevard to the south of the site.

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or neighborhood. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
A hardware store is allowed on a B-1 zoning district. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance 
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B-3 (COMMUNITY BUSINESS DISTRICT)
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3402 LOMAS DEL SUR BOULEVARD.
APPLICATION FOR

B-1 (LIMITED BUSINESS DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)

FUTURE LANDUSE
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200' NOTIFICATION



 

1 

ORDINANCE NO. 2022-O- 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 1, BLOCK 1, LOMAS DEL SUR 

SUBDIVISION, UNIT VI, LOCATED AT 3402 LOMAS DEL SUR 

BOULEVARD, FROM B-1 (LIMITED COMMERCIAL DISTRICT) TO 

B-3 (COMMUNITY BUSINESS DISTRICT); PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of Lot 1, Block 1, Lomas 

del Sur Subdivision, Unit VI, located at 3402 Lomas del Sur Boulevard, from B-1 (Limited 

Commercial District) to B-3 (Community Business District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on June 16, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

Lot 1, Block 1, Lomas del Sur Subdivision, Unit VI, located at 3402 Lomas del Sur 

Boulevard, from B-1 (Limited Commercial District) to B-3 (Community Business District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

 

 

 

 

 

APPROVED AS TO FORM: 

  

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    4.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Premium Tierra, LLC, Owner/Representative; Daniel Tijerina, Jr., Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning an approximately 7.69 acres situated in Porcion 26, Augustin Sanchez, Original Grantee,
Abstract 282, City of Laredo, Webb County Texas. Being out of that certain 1,450 acres of land conveyed
to Delfina Benavides Alexander and Josefina Alexander Gonzalez recorded in Volume 414, pages
502-506, deed records Webb County Texas, subsequently conveyed to Alexander Residential
Development Company Limited Partnership, 978 acres, as per deed recorded in Volume 857, pages
66-68, Webb County Deed Records, from R-1 (Single Family Residential District) and B-3 (Community
Business District) to B-4 (Highway Commercial District), located west of Bob Bullock Loop and east of
Josefina Drive. 

The Planning and Zoning Commission recommended approval of the proposed zone change and staff
supports the application.

ZC-057-2022
District V

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: V - Cm. Ruben Gutierrez, Jr. 

Proposed use: Commercial. The applicant did not identify the specific proposed commercial use. 

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is vacant undeveloped land, Bob Bullock Loop, Bulldog
Bouelvard, and Del Mar Boulevard. To the east of the site is Bob Bullock Loop and vacant undeveloped
land. To the south of the site is Fire Station #12, vacant undeveloped land, Bob Bullock Loop, and Casa
Verde Road. To the west of the site is John B. Alexander High School, Josefina Drive, Mayela Drive, single
family residential use, and some vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed Use. 
https://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Bob Bullock
Loop as an Expressway, but does not identify Mayela Drive and Josefina Drive.  
https://www.cityoflaredo.com/Maps/GIS_MAPS/maps/Thoroughfare.pdf



Letters sent to surrounding property owners: 14  In Favor: 0       Opposed: 0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.
 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change meets the Laredo Land Development Code location requirement stating
that B-4 districts should be located along Major Arterials or a Freeway. Bob Bullock Loop is identified
as an Expressway on the Thoroughfare Plan.

1.

Although not in conformance with the Comprehensive Plan designation for the area as Neighborhood
Mixed Use (All Except, M-1, M-2, B-4, AH, AN, FH, OG, FiH), which excludes B-4 zoning districts, the
site is near a large area of B-4 zoning to the north and across Bob Bullock Loop. South of the site a
large area is in the process of being rezoned to a B-4. Please refer to ZC-042-2022.

2.

The property meets the minimum lot area requirement of 10,000 square feet for B-4 zone districts as
per the Laredo Land Development Code, Section 24.77.1 Dimensional Standards. The property lot
area is about 334,976.4 square feet.

3.

The property meets the minimum lot width requirement of 100 feet for B-4 zone districts as per the
Laredo Land Development Code, Section 24.77.1 Dimensional Standards. The property lot width is
about 698.56 feet.

4.

Staff supports the application.

B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for those businesses and
services serving a regional area which are to be located primarily along principal (major) arterial streets or
the freeway, as classified in the Transportation Plan of the City of Laredo. It is intended for this zoning
classification to exist primarily along principal arterial streets or the freeway and to impose site
development regulations to ensure adequate access of all uses within this classification.

Is this change contrary to the established land use pattern?
To the north, east, and south of the site is primarily vacant undeveloped land and institutional use. To the
west of the site is predominantly vacant undeveloped land and some residential use. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No, across Bob Bullock Loop there is a large area of B-4 zoning as well as to the north of the site. To the
south of the site a large area is in the process of being rezoned to a B-4. Please refer to ZC-042-2022.

Will change adversely influence living conditions in the neighborhood?
Possibly. The site abuts an area of single family residential use.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing use of R-1 (Single Family Residential District) and B-3 (Community Business District)
does not allow for the commercial type uses intended by the applicant. The applicant did not specify the
type of commercial use. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance 
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AERIAL MAP ZC-057-2022

COUNCIL DISTRICT 5
EAST OF JOSEFINA DRIVE AND WEST OF BOB BULLOCK LOOP.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) AND R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)1 inch = 158 feet
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DIMENSIONS MAP ZC-057-2022

COUNCIL DISTRICT 5
EAST OF JOSEFINA DRIVE AND WEST OF BOB BULLOCK LOOP.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) AND R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)1 inch = 158 feet
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ZONING MAP ZC-057-2022

COUNCIL DISTRICT 5
EAST OF JOSEFINA DRIVE AND WEST OF BOB BULLOCK LOOP.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) AND R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)1 inch = 158 feet
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SURVEY MAP ZC-057-2022

COUNCIL DISTRICT 5
EAST OF JOSEFINA DRIVE AND WEST OF BOB BULLOCK LOOP.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) AND R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)1 inch = 158 feet
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ZONING OVERVIEW ZC-057-2022

COUNCIL DISTRICT 5
EAST OF JOSEFINA DRIVE AND WEST OF BOB BULLOCK LOOP.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) AND R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)1 inch = 317 feet
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FUTURE LANDUSE ZC-057-2022

COUNCIL DISTRICT 5
EAST OF JOSEFINA DRIVE AND WEST OF BOB BULLOCK LOOP.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) AND R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)1 inch = 158 feet
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COUNCIL DISTRICT 5
EAST OF JOSEFINA DRIVE AND WEST OF BOB BULLOCK LOOP.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) AND R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

B-4 (HIGHWAY COMMERCIAL DISTRICT)1 inch = 158 feet
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ORDINANCE NO. 2022-O- 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 7.69 ACRES 

SITUATED IN PORCION 26, AUGUSTIN SANCHEZ ORIGINAL 

GRANTEE, ABSTRACT 282, CITY OF LAREDO, WEBB COUNTY 

TEXAS. BEING OUT OF THAT CERTAIN 1,450 ACRES OF LAND 

CONVEYED TO DELFINA BENAVIDES ALEXANDER AND 

JOSEFINA ALEXANDER GONZALEZ RECORDED IN VOLUME 414 

PAGES 502-506, DEED RECORDS WEBB COUNTY TEXAS, 

SUBSEQUENTLY CONVEYED TO ALEXANDER RESIDENTIAL 

DEVELOPMENT COMPANY LIMITED PARTNERSHIP, 978 ACRES, 

AS PER DEED RECORDED IN VOLUME 857, PAGES 66-68, WEBB 

COUNTY DEED RECORDS, LOCATED WEST OF BOB BULLOCK 

LOOP AND EAST OF JOSEFINA DRIVE, FROM R-1 (SINGLE FAMILY 

RESIDENTIAL DISTRICT) AND B-3 (COMMUNITY BUSINESS 

DISTRICT) TO B-4 (HIGHWAY COMMERCIAL DISTRICT); 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of approximately 7.69 

acres situated in Porcion 26, Augustin Sanchez Original Grantee, Abstract 282, City of 

Laredo, Webb County Texas. Being out of that certain 1,450 acres of land conveyed to 

Delfina Benavides Alexander and Josefina Alexander Gonzalez recorded in Volume 414 

Pages 502-506, deed records Webb County Texas, subsequently conveyed to Alexander 

Residential Development Company Limited Partnership, 978 acres, as per deed recorded in 

Volume 857, Pages 66-68, Webb County Deed Records, located west of Bob Bullock Loop 

and east of Josefina Drive, from R-1 (Single Family Residential District) and B-3 

(Community Business District) to B-4 (Highway Commercial District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on June 16, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 
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 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 7.69 acres situated in Porcion 26, Augustin Sanchez Original Grantee, Abstract 

282, City of Laredo, Webb County Texas. Being out of that certain 1,450 acres of land 

conveyed to Delfina Benavides Alexander and Josefina Alexander Gonzalez recorded in 

Volume 414 Pages 502-506, deed records Webb County Texas, subsequently conveyed to 

Alexander Residential Development Company Limited Partnership, 978 acres, as per deed 

recorded in Volume 857, Pages 66-68, Webb County Deed Records, located west of Bob 

Bullock Loop and east of Josefina Drive, from R-1 (Single Family Residential District) and 

B-3 (Community Business District) to B-4 (Highway Commercial District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 
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APPROVED AS TO FORM: 

  

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    5.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: City of Laredo, Owner; Community Development/Municipal Housing, Applicant; Humberto Delgado,

Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 6, Block 6,
Country Club Estates Subdivision, located at 101 Sandtrap Circle, from R-1 (Single Family Residential District) to R-2 (Multi-family
Residential District).

The Planning and Zoning Commission recommended approval of the proposed zone change and staff supports the application.

ZC-058-2022 
District V

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: District V - Ruben Gutierrez, Jr. 

Proposed use: Duplex

Site: The site currently occupies a residential dwelling. 

Surrounding land uses: To the north of the site is Fairway Lane, single family residential use, and vacant developed land. To the
east of the site of the site is Sandtrap Circle and predominantly single family residential use. To the south of the site is Sandtrap
Circle, single family residential use, and vacant undeveloped land. To the west of the site is single family residential use, Lakeside
Apartments, and Casa Blanca Lake Road. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify Fairway Lane and Sandtrap Circle. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 14     In Favor: 0       Opposed: 0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.
 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons: 

While the proposed zone change is not in conformance with the Comprehensive Plan's designation as Low Density Residential,
this is not anticipated to have a negative impact in the surrounding area or neighborhood.

1.

The property complies with the R-2 zoning minimum lot area requirements of 4,600 square feet as per the Land Development
Code, Section 24.77.1, Dimensional Standards. The property approximately has an area of 8,807.98 square feet.

2.

The property also complies with the minimum lot area requirements for a duplex, which is 6,000 square feet as per the Land
Development Code, Section 24.77.1, Dimensional Standards. As mentioned, the property approximately has an area of 8,807
square feet.

3.

Staff supports the application.

R-2. The purpose of the R-2 (Multi-Family Residential District) is to provide an area for higher density residential uses and those
public and semi-public uses normally considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern?
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No. There are similar uses within the vicinity of the site. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No. There are higher intensity uses, such as B-1 and B-4 zoning to the north, west, and south of the site. 

Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or neighborhood.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The existing R-1 zone does not allow for a duplex as intended by the applicant.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance 
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B :  5B :  5
L :  9L :  9

1 3 11 3 1
B :  2B :  2
L :  4L :  4

1 2 91 2 9
B :  2B :  2
L :  3L :  3

4 1 0 54 1 0 5
B :  1B :  1
L :  2L :  2

1 3 91 3 9
B :  7B :  7
L :  2L :  2

1 3 61 3 6
B :  5B :  5

L :  1 4L :  1 4

1 3 41 3 4
B :  6B :  6
L :  1L :  1
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!I
1 inch = 70 feet

                        AERIAL MAP ZC-058-2022
COUNCIL DISTRICT 5

101 SANDTRAP CIRCLE.
APPLICATION FOR

R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
R-2 (MULTI - FAMILY DISTRICT)
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1 1 01 1 0
B :  6B :  6
L :  4L :  4

1 0 91 0 9
B :  5B :  5

L :  1 0L :  1 0

1 0 31 0 3
B :  6B :  6
L :  5L :  5

1 0 11 0 1
B :  6B :  6
L :  6L :  6

1 3 71 3 7
B :  2B :  2
L :  7L :  7

1 0 81 0 8
B :  6B :  6
L :  3L :  3

1 0 41 0 4
B :  6B :  6
L :  2L :  2

1 0 71 0 7
B :  5B :  5

L :  1 1L :  1 1

1 0 51 0 5
B :  5B :  5

L :  1 2L :  1 2

1 0 31 0 3
B :  5B :  5

L :  1 3L :  1 3

1 0 21 0 2
B :  6B :  6
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1 3 51 3 5
B :  2B :  2
L :  6L :  6

1 3 61 3 6
B :  5B :  5
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1 3 31 3 3
B :  2B :  2
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L :  2L :  2
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B :  7B :  7
L :  2L :  2

1 3 61 3 6
B :  5B :  5

L :  1 4L :  1 4

1 3 41 3 4
B :  6B :  6
L :  1L :  1
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                        DIMENSIONS MAP ZC-058-2022
COUNCIL DISTRICT 5

101 SANDTRAP CIRCLE.
APPLICATION FOR

R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
R-2 (MULTI - FAMILY DISTRICT)
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L :  4L :  4

1 0 91 0 9
B :  5B :  5

L :  1 0L :  1 0

1 0 31 0 3
B :  6B :  6
L :  5L :  5

1 0 11 0 1
B :  6B :  6
L :  6L :  6

1 3 71 3 7
B :  2B :  2
L :  7L :  7

1 0 81 0 8
B :  6B :  6
L :  3L :  3

1 0 61 0 6
B :  6B :  6

L :  2 AL :  2 A

1 0 41 0 4
B :  6B :  6
L :  2L :  2

1 0 71 0 7
B :  5B :  5

L :  1 1L :  1 1

1 0 51 0 5
B :  5B :  5

L :  1 2L :  1 2

1 0 31 0 3
B :  5B :  5

L :  1 3L :  1 3

1 0 21 0 2
B :  6B :  6

L :  1 AL :  1 A

1 3 51 3 5
B :  2B :  2
L :  6L :  6

1 3 61 3 6
B :  5B :  5

L :  1 5L :  1 5

1 3 31 3 3
B :  2B :  2
L :  5L :  5

3 9 1 13 9 1 1
B :  1B :  1
L :  1L :  1

1 1 01 1 0
B :  5B :  5
L :  9L :  9

1 3 11 3 1
B :  2B :  2
L :  4L :  4

4 1 0 54 1 0 5
B :  1B :  1
L :  2L :  2

1 3 91 3 9
B :  7B :  7
L :  2L :  2

1 3 61 3 6
B :  5B :  5

L :  1 4L :  1 4

1 3 41 3 4
B :  6B :  6
L :  1L :  1

2007-O-191
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                        ZONING MAP ZC-058-2022
COUNCIL DISTRICT 5

101 SANDTRAP CIRCLE.
APPLICATION FOR

R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
R-2 (MULTI - FAMILY DISTRICT)
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B :  5B :  5

L :  1 4L :  1 4

1 3 41 3 4
B :  6B :  6
L :  1L :  1
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                        SURVEY MAP ZC-058-2022
COUNCIL DISTRICT 5

101 SANDTRAP CIRCLE.
APPLICATION FOR

R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
R-2 (MULTI - FAMILY DISTRICT)
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B :  5B :  5

L :  1 0L :  1 0

1 0 31 0 3
B :  6B :  6
L :  5L :  5

1 0 11 0 1
B :  6B :  6
L :  6L :  6

1 3 71 3 7
B :  2B :  2
L :  7L :  7

1 0 71 0 7
B :  5B :  5

L :  1 1L :  1 1

1 3 51 3 5
B :  2B :  2
L :  6L :  6
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L :  8L :  8
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B :  2B :  2
L :  4L :  4

1 2 91 2 9
B :  2B :  2
L :  3L :  3

1 0 61 0 6
B :  5B :  5
L :  3L :  3

1 0 81 0 8
B :  5B :  5

L :  4  &  4 AL :  4  &  4 A

1 2 71 2 7
B :  2B :  2
L :  2L :  2

1 2 51 2 5
B :  2B :  2
L :  1L :  1

1 0 11 0 1
B :  3B :  3
L :  1L :  1

1 0 71 0 7
B :  4B :  4
L :  1L :  1

1 0 51 0 5
B :  4B :  4
L :  7L :  7

1 0 31 0 3
B :  4B :  4
L :  6L :  6

1 2 31 2 3
B :  3B :  3

L :  1 2L :  1 2

4 1 0 54 1 0 5
B :  1B :  1
L :  2L :  2

1 0 51 0 5
B :  1B :  1
L :  3L :  3

1 0 91 0 9
B :  1B :  1
L :  4L :  4
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B :  7B :  7
L :  2L :  2
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5 2 1 05 2 1 0
B :  1B :  1
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1 inch = 141 feet

                        ZONING OVERVIEW ZC-058-2022
COUNCIL DISTRICT 5

101 SANDTRAP CIRCLE.
APPLICATION FOR

R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
R-2 (MULTI - FAMILY DISTRICT)
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B :  7B :  7
L :  3L :  3

B :  6B :  6
L :L :

1 3 91 3 9
B :  7B :  7
L :  2L :  2

1 1 01 1 0
B :  6B :  6
L :  4L :  4

1 0 91 0 9
B :  5B :  5

L :  1 0L :  1 0

1 0 31 0 3
B :  6B :  6
L :  5L :  5

1 0 11 0 1
B :  6B :  6
L :  6L :  6

1 3 71 3 7
B :  2B :  2
L :  7L :  7

1 0 81 0 8
B :  6B :  6
L :  3L :  3

1 0 61 0 6
B :  6B :  6

L :  2 AL :  2 A

1 0 41 0 4
B :  6B :  6
L :  2L :  2

1 0 71 0 7
B :  5B :  5

L :  1 1L :  1 1

1 0 51 0 5
B :  5B :  5

L :  1 2L :  1 2

1 0 31 0 3
B :  5B :  5

L :  1 3L :  1 3

1 0 21 0 2
B :  6B :  6

L :  1 AL :  1 A

1 3 51 3 5
B :  2B :  2
L :  6L :  6

1 3 61 3 6
B :  5B :  5

L :  1 5L :  1 5

1 3 31 3 3
B :  2B :  2
L :  5L :  5

3 9 1 13 9 1 1
B :  1B :  1
L :  1L :  1

1 1 01 1 0
B :  5B :  5
L :  9L :  9

1 3 11 3 1
B :  2B :  2
L :  4L :  4

4 1 0 54 1 0 5
B :  1B :  1
L :  2L :  2

1 3 91 3 9
B :  7B :  7
L :  2L :  2

1 3 61 3 6
B :  5B :  5

L :  1 4L :  1 4

1 3 41 3 4
B :  6B :  6
L :  1L :  1

3 8 0 13 8 0 1
B :B :

L :  U N P L A T T E DL :  U N P L A T T E D

1 1 31 1 3
B :  7B :  7
L :  4L :  4

3 8 1 93 8 1 9
B :  7B :  7
L :  3L :  3

B :  6B :  6
L :L :

1 3 91 3 9
B :  7B :  7
L :  2L :  2

1 1 01 1 0
B :  6B :  6
L :  4L :  4

1 0 91 0 9
B :  5B :  5

L :  1 0L :  1 0

1 0 31 0 3
B :  6B :  6
L :  5L :  5

1 0 11 0 1
B :  6B :  6
L :  6L :  6

1 3 71 3 7
B :  2B :  2
L :  7L :  7

1 0 81 0 8
B :  6B :  6
L :  3L :  3

1 0 61 0 6
B :  6B :  6

L :  2 AL :  2 A

1 0 41 0 4
B :  6B :  6
L :  2L :  2

1 0 71 0 7
B :  5B :  5

L :  1 1L :  1 1

1 0 51 0 5
B :  5B :  5

L :  1 2L :  1 2

1 0 31 0 3
B :  5B :  5

L :  1 3L :  1 3

1 0 21 0 2
B :  6B :  6

L :  1 AL :  1 A

1 3 51 3 5
B :  2B :  2
L :  6L :  6

1 3 61 3 6
B :  5B :  5

L :  1 5L :  1 5

1 3 31 3 3
B :  2B :  2
L :  5L :  5

3 9 1 13 9 1 1
B :  1B :  1
L :  1L :  1

1 1 01 1 0
B :  5B :  5
L :  9L :  9

1 3 11 3 1
B :  2B :  2
L :  4L :  4

4 1 0 54 1 0 5
B :  1B :  1
L :  2L :  2

1 3 91 3 9
B :  7B :  7
L :  2L :  2

1 3 61 3 6
B :  5B :  5

L :  1 4L :  1 4

1 3 41 3 4
B :  6B :  6
L :  1L :  1

Neighborhood
Mixed-Use

Low Density
Residential

Medium Density
Residential

Mixed-Use
Center
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1 inch = 70 feet

                        FUTURE LANDUSE ZC-058-2022
COUNCIL DISTRICT 5

101 SANDTRAP CIRCLE.
APPLICATION FOR

R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
R-2 (MULTI - FAMILY DISTRICT)
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1 0 81 0 8
B :  6B :  6
L :  3L :  3

1 0 61 0 6
B :  6B :  6

L :  2 AL :  2 A

1 0 41 0 4
B :  6B :  6
L :  2L :  2

1 0 71 0 7
B :  5B :  5

L :  1 1L :  1 1

1 0 51 0 5
B :  5B :  5

L :  1 2L :  1 2

1 0 31 0 3
B :  5B :  5

L :  1 3L :  1 3

1 0 21 0 2
B :  6B :  6

L :  1 AL :  1 A

1 3 51 3 5
B :  2B :  2
L :  6L :  6

1 3 61 3 6
B :  5B :  5

L :  1 5L :  1 5

1 3 31 3 3
B :  2B :  2
L :  5L :  5

3 9 1 13 9 1 1
B :  1B :  1
L :  1L :  1

1 1 01 1 0
B :  5B :  5
L :  9L :  9

1 3 11 3 1
B :  2B :  2
L :  4L :  4

4 1 0 54 1 0 5
B :  1B :  1
L :  2L :  2

1 3 91 3 9
B :  7B :  7
L :  2L :  2

1 3 61 3 6
B :  5B :  5

L :  1 4L :  1 4

1 3 41 3 4
B :  6B :  6
L :  1L :  1
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                        200' NOTIFICATION ZC-058-2022
COUNCIL DISTRICT 5

101 SANDTRAP CIRCLE.
APPLICATION FOR

R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
R-2 (MULTI - FAMILY DISTRICT)



 

1 

ORDINANCE NO. 2022-O- 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 6, BLOCK 6, COUNTRY CLUB 

ESTATES SUBDIVISION, LOCATED AT 101 SANDTRAP CIRCLE, 

FROM R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO R-2 

(MULTIFAMILY RESIDENTIAL DISTRICT); PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of Lot 6, Block 6, 

Country Club Estates Subdivision, located at 101 Sandtrap Circle, from R-1 (Single Family 

Residential District) to R-2 (Multifamily Residential District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on June 16, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

Lot 6, Block 6, Country Club Estates Subdivision, located at 101 Sandtrap Circle, from R-1 

(Single Family Residential District) to R-2 (Multifamily Residential District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

 

 

 

 

 

APPROVED AS TO FORM: 

  

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    6.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Maribel Cisneros Velazquez, Owner; Oscar O. Velazquez, Applicant 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 2, Block
7A, Paso del Norte Subdivision, Unit 1, located at 4310 Los Martinez Drive, from R-3 (Mixed Residential Use) to B-3 (Community
Business District).

The Planning and Zoning Commission recommended denial of the proposed zone change and staff does not support the
application.

ZC-059-2022
District VIII

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: VIII - Cm. Alyssa Cigarroa

Proposed use: Car Lot

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is predominantly mixed residential use, vacant undeveloped land, and Los Martinez
Drive. To the east of the site is predominantly mixed residential use, Sergio Street, and Riverside Drive. To the south of the site is
Los Martinez Drive and primarily mixed residential use. To the west of the site is vacant undeveloped land and Anna Avenue. 

Comprehensive Plan: The Future Land Use Map recognizes this area as High Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify Los Martinez Drive. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 25    In Favor: 0    Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended denial of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change for the following reasons:  

The proposed zone change is not in conformance with the Comprehensive Plan's designation as High Density Residential (R-3,
R-2, B-1R, B-1, R-O), which does not include B-3 zoning districts. 

1.

The proposed zone change is dissimilar to the large area of residential type uses and is anticipated to have a negative impact in
the surrounding area or neighborhood. 

2.

The proposed zone change does not complement the surrounding zoning districts of the large R-3 zone area. 3.

Staff does not support the application. 

B-3. The purpose of the B-3 District (Community Business District) is to provide for those businesses and services serving a trade
area larger than a neighborhood, but smaller than the entire city and located primarily along minor or principal arterial streets, as
classified in the Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting minor
or principal arterial streets while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
Yes. The proposed use is dissimilar to the surrounding uses of mixed residential use. 
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Riazul Mia, Assistant City Manager 
Maribel Cisneros Velazquez, Owner; Oscar O. Velazquez, Applicant 

Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 2, Block
7A, Paso del Norte Subdivision, Unit 1, located at 4310 Los Martinez Drive, from R-3 (Mixed Residential Use) to B-3 (Community
Business District).

The Planning and Zoning Commission recommended denial of the proposed zone change and staff does not support the
application.

ZC-059-2022
District VIII

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: VIII - Cm. Alyssa Cigarroa

Proposed use: Car Lot

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is predominantly mixed residential use, vacant undeveloped land, and Los Martinez
Drive. To the east of the site is predominantly mixed residential use, Sergio Street, and Riverside Drive. To the south of the site is
Los Martinez Drive and primarily mixed residential use. To the west of the site is vacant undeveloped land and Anna Avenue. 

Comprehensive Plan: The Future Land Use Map recognizes this area as High Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify Los Martinez Drive. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 25    In Favor: 0    Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended denial of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change for the following reasons:  

The proposed zone change is not in conformance with the Comprehensive Plan's designation as High Density Residential (R-3,
R-2, B-1R, B-1, R-O), which does not include B-3 zoning districts. 

1.

The proposed zone change is dissimilar to the large area of residential type uses and is anticipated to have a negative impact in
the surrounding area or neighborhood. 

2.

The proposed zone change does not complement the surrounding zoning districts of the large R-3 zone area. 3.

Staff does not support the application. 

B-3. The purpose of the B-3 District (Community Business District) is to provide for those businesses and services serving a trade
area larger than a neighborhood, but smaller than the entire city and located primarily along minor or principal arterial streets, as
classified in the Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting minor
or principal arterial streets while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
Yes. The proposed use is dissimilar to the surrounding uses of mixed residential use. 



Would this change create an isolated zoning district unrelated to surrounding districts?
Yes. The primary surrounding zone district is an R-3 with some M-1 use to the north of the site. 

Will change adversely influence living conditions in the neighborhood?
This is anticipated to have a negative impact in the surrounding area or neighborhood.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The existing R-3 zone does not allow for a car lot as intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance 



Would this change create an isolated zoning district unrelated to surrounding districts?
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This is anticipated to have a negative impact in the surrounding area or neighborhood.
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Yes. The existing R-3 zone does not allow for a car lot as intended by the applicant. 
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4310 LOS MARTINEZ DRIVE.

APPLICATION FOR
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)
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DIMENSIONS MAP ZC-059-2022

COUNCIL DISTRICT 8
4310 LOS MARTINEZ DRIVE.

APPLICATION FOR
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)
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ZONING MAP ZC-059-2022

COUNCIL DISTRICT 8
4310 LOS MARTINEZ DRIVE.

APPLICATION FOR
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)
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B :  2B :  2
L :  2L :  2 2 7 0 92 7 0 9

B :  2B :  2
L :  4L :  4

2 7 0 62 7 0 6
B :  2B :  2
L :  7L :  7 2 7 0 42 7 0 4

B :  2B :  2
L :  9L :  9

2 7 0 52 7 0 5
B :  2B :  2
L :  8L :  8

2 7 0 72 7 0 7
B :  2B :  2
L :  6L :  6

2 5 3 62 5 3 6
B :  4B :  4
L :  2L :  2

2 5 3 82 5 3 8
B :  3B :  3
L :  1L :  1

2 5 4 02 5 4 0
B :  3B :  3
L :  2L :  2

2 5 4 22 5 4 2
B :  3B :  3
L :  3L :  3

2 5 4 42 5 4 4
B :  3B :  3
L :  4L :  4

2 5 4 62 5 4 6
B :  3B :  3
L :  5L :  5

2 5 4 82 5 4 8
B :  3B :  3
L :  6L :  6

2 5 3 02 5 3 0
B :  5 BB :  5 B
L :  1 2L :  1 2

2 5 3 42 5 3 4
B :  4B :  4
L :  1L :  1

B :B :
L :  5L :  5

4 2 1 14 2 1 1
B :  7 AB :  7 A

L :  7L :  7

4 3 0 14 3 0 1
B :  1 AB :  1 A

L :  5L :  5

4 3 0 24 3 0 2
B :  7 AB :  7 A

L :  6L :  6

4 2 2 04 2 2 0
B :  1 AB :  1 A

L :  6L :  6

4 3 1 24 3 1 2
B :  7 AB :  7 A

L :  1L :  1

4 3 1 04 3 1 0
B :  7 AB :  7 A

L :  2L :  2

4 3 0 84 3 0 8
B :  7 AB :  7 A

L :  3L :  3

4 3 0 64 3 0 6
B :  7 AB :  7 A

L :  4L :  4

4 3 0 44 3 0 4
B :  7 AB :  7 A

L :  5L :  5

4 3 0 94 3 0 9
B :  1 AB :  1 A

L :  1L :  1

4 3 0 74 3 0 7
B :  1 AB :  1 A

L :  2L :  2

4 3 0 54 3 0 5
B :  1 AB :  1 A

L :  3L :  3

4 3 0 34 3 0 3
B :  1 AB :  1 A

L :  4L :  4

4 2 0 44 2 0 4
B :  1 AB :  1 A

L :  9L :  9

4 2 1 04 2 1 0
B :  1 AB :  1 A

L :  8L :  8

4 2 1 64 2 1 6
B :  1 AB :  1 A

L :  7L :  7

B :B :
L :L :

U N P L A T T E DU N P L A T T E D
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SURVEY MAP ZC-059-2022

COUNCIL DISTRICT 8
4310 LOS MARTINEZ DRIVE.

APPLICATION FOR
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)
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2 5 0 22 5 0 2
B :  2B :  2
L :  9L :  9

2 5 4 92 5 4 9
B :  2B :  2
L :  8L :  8

B :B :
L :  5L :  5

2 3 2 22 3 2 2
B :  3B :  3
L :  1L :  1

1 0 01 0 0B :  2
B :  2L :  3 1

L :  3 1
1 0 11 0 1
B :  1B :  1

L :  3 0L :  3 0

1 0 41 0 4B :  2
B :  2L :  3 3

L :  3 3

1 0 61 0 6B :  2
B :  2L :  3 4

L :  3 4

1 0 81 0 8B :  2
B :  2L :  3 5

L :  3 5

1 0 21 0 2
B :  1B :  1

L :  2 5L :  2 5

2 0 62 0 6B :  2
B :  2L :  3 9

L :  3 9

2 0 12 0 1
B :  5B :  5

L :  9 3L :  9 3

2 1 02 1 0
B :  2B :  2

L :  4 1L :  4 1

4 2 1 14 2 1 1
B :  7 AB :  7 A

L :  7L :  7
4 3 0 14 3 0 1

B :  1 AB :  1 A
L :  5L :  5

4 3 0 24 3 0 2
B :  7 AB :  7 A

L :  6L :  6
4 2 0 44 2 0 4

B :  1 AB :  1 A
L :  9L :  9

B :B :
L :L :

U N P L A T T E DU N P L A T T E D
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ZONING OVERVIEW ZC-059-2022

COUNCIL DISTRICT 8
4310 LOS MARTINEZ DRIVE.

APPLICATION FOR
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)
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4 4 0 24 4 0 2
B :  6B :  6
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B :  6B :  6
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B :  6B :  6
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L :  1 7L :  1 7

4 4 1 04 4 1 0
B :  6B :  6
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B :  2B :  2
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B :  2B :  2
L :  3L :  3
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B :  2B :  2
L :  5L :  5
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B :  2B :  2
L :  2L :  2

2 7 0 92 7 0 9
B :  2B :  2
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B :  2B :  2
L :  9L :  9

2 7 0 52 7 0 5
B :  2B :  2
L :  8L :  82 7 0 72 7 0 7

B :  2B :  2
L :  6L :  6

2 5 3 02 5 3 0
B :  5 BB :  5 B
L :  1 2L :  1 2

B :B :
L :  5L :  5

4 2 1 14 2 1 1
B :  7 AB :  7 A

L :  7L :  7

4 3 0 14 3 0 1
B :  1 AB :  1 A

L :  5L :  5
4 3 0 24 3 0 2

B :  7 AB :  7 A
L :  6L :  6

4 2 2 04 2 2 0
B :  1 AB :  1 A

L :  6L :  6

4 3 1 24 3 1 2
B :  7 AB :  7 A

L :  1L :  1

4 3 1 04 3 1 0
B :  7 AB :  7 A

L :  2L :  2

4 3 0 84 3 0 8
B :  7 AB :  7 A

L :  3L :  3

4 3 0 64 3 0 6
B :  7 AB :  7 A

L :  4L :  4

4 3 0 44 3 0 4
B :  7 AB :  7 A

L :  5L :  5

4 3 0 94 3 0 9
B :  1 AB :  1 A

L :  1L :  1

4 3 0 74 3 0 7
B :  1 AB :  1 A

L :  2L :  2

4 3 0 54 3 0 5
B :  1 AB :  1 A

L :  3L :  3

4 3 0 34 3 0 3
B :  1 AB :  1 A

L :  4L :  4
4 2 0 44 2 0 4

B :  1 AB :  1 A
L :  9L :  9
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L :  1 9L :  1 9

4 4 0 64 4 0 6
B :  6B :  6

L :  1 8L :  1 8

4 4 0 84 4 0 8
B :  6B :  6

L :  1 7L :  1 7

4 4 1 04 4 1 0
B :  6B :  6

L :  1 6L :  1 6

2 7 1 22 7 1 2
B :  2B :  2
L :  1L :  1

2 7 1 02 7 1 0
B :  2B :  2
L :  3L :  3

2 7 0 82 7 0 8
B :  2B :  2
L :  5L :  5

2 7 1 12 7 1 1
B :  2B :  2
L :  2L :  2

2 7 0 92 7 0 9
B :  2B :  2
L :  4L :  4

2 7 0 62 7 0 6
B :  2B :  2
L :  7L :  7 2 7 0 42 7 0 4

B :  2B :  2
L :  9L :  9

2 7 0 52 7 0 5
B :  2B :  2
L :  8L :  8

2 7 0 72 7 0 7
B :  2B :  2
L :  6L :  6

2 5 3 62 5 3 6
B :  4B :  4
L :  2L :  2

2 5 3 82 5 3 8
B :  3B :  3
L :  1L :  1

2 5 4 02 5 4 0
B :  3B :  3
L :  2L :  2

2 5 4 22 5 4 2
B :  3B :  3
L :  3L :  3

2 5 4 42 5 4 4
B :  3B :  3
L :  4L :  4

2 5 4 62 5 4 6
B :  3B :  3
L :  5L :  5

2 5 4 82 5 4 8
B :  3B :  3
L :  6L :  6

2 5 3 02 5 3 0
B :  5 BB :  5 B
L :  1 2L :  1 2

2 5 3 42 5 3 4
B :  4B :  4
L :  1L :  1

B :B :
L :  5L :  5

4 2 1 14 2 1 1
B :  7 AB :  7 A

L :  7L :  7

4 3 0 14 3 0 1
B :  1 AB :  1 A

L :  5L :  5

4 3 0 24 3 0 2
B :  7 AB :  7 A

L :  6L :  6

4 2 2 04 2 2 0
B :  1 AB :  1 A

L :  6L :  6

4 3 1 24 3 1 2
B :  7 AB :  7 A

L :  1L :  1
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B :  7 AB :  7 A

L :  2L :  2

4 3 0 84 3 0 8
B :  7 AB :  7 A

L :  3L :  3

4 3 0 64 3 0 6
B :  7 AB :  7 A

L :  4L :  44 3 0 44 3 0 4
B :  7 AB :  7 A

L :  5L :  5

4 3 0 94 3 0 9
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FUTURE LANDUSE ZC-059-2022

COUNCIL DISTRICT 8
4310 LOS MARTINEZ DRIVE.

APPLICATION FOR
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)
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200' NOTIFICATION ZC-059-2022

COUNCIL DISTRICT 8
4310 LOS MARTINEZ DRIVE.

APPLICATION FOR
R-3 (MIXED RESIDENTIAL DISTRICT) TO
B-3 (COMMUNITY BUSINESS DISTRICT)



 

1 

ORDINANCE NO. 2022-O- 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 2, BLOCK 7A, PASO DEL NORTE 

SUBDIVISION, UNIT 1, LOCATED AT 4310 LOS MARTINEZ DRIVE, 

FROM R-3 (MIXED RESIDENTIAL USE) TO B-3 (COMMUNITY 

BUSINESS DISTRICT); PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of Lot 2, Block 7A, Paso 

del Norte Subdivision, Unit 1, located at 4310 Los Martinez Drive, from R-3 (Mixed 

Residential Use) to B-3 (Community Business District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on June 16, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended denial of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

Lot 2, Block 7A, Paso del Norte Subdivision, Unit 1, located at 4310 Los Martinez Drive, 

from R-3 (Mixed Residential Use) to B-3 (Community Business District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

 

 

 

 

 

APPROVED AS TO FORM: 

  

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    7.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Sacred Heart Childrens' Home, Incorporated, Owner; Columbus Energy, LLC, Applicant; Billy Granger,

Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special
Use Permit for oil and/or gas extraction and production, (plug/abandonment) on approximately 1.00 acre, being out of a 60.91 acre
tract (called) conveyed to Sacred Heart Children's Home, Incorporated, recorded in Volume 321, page 496, Deed Records of Webb
County, Texas, situated in City of Laredo, Abstract 239, Webb County, Texas, located west of US Highway 83 and north of Lomas
del Sur Boulevard.

The Planning and Zoning Commission recommended approval of the proposed special use permit and staff  supports the
application.

ZC-060-2022 
District III

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: III - Cm. Mercurio Martinez, III

Proposed use: Plug/Abandonment of Well (Oil and/or Gas Extraction and Production) 

Site: The site is currently occupied by Laredo Townsite A #1 (gas well).

Surrounding land uses: To the north of the site is vacant undeveloped land, Norton Street, and El Taco Tote restaurant. To the east
of the site is US Highway 83 and predominately mixed residential uses.  To the south of the site is vacant undeveloped land Taco
Palenque restaurant, and Lomas Del Sur Boulevard. To the west of the site is Sacred Heart Childrens' Home and the Rio Grande River.

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies US Highway 83 as an Expressway and identifies Lomas del Sur
Boulevard as a Major Arterial. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 4     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the special use permit.

STAFF RECOMMENDATION
A Special Use Permit is used for those types of uses that warrant individual attention on a case, by case, basis and should not be
categorized in a zoning district.  A Special Use Permit is basically, an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special Use Permit is required for Oil and Gas
Extraction & Production as per Section 24-73 to include but not limited to Section 24.73.16 Wells to be abandoned. The property is in
B-3 (Community Business District).

Staff supports the proposed Special Use Permit at this location for the following reasons:  
The intent of the Special Use Permit is to plug and abandon the well. 1.
The proposed Special Use Permit is not anticipated to have a negative impact in the surrounding area or neighborhood. 2.

If approved, Staff suggests the following conditions: 

The Special Use Permit is issued to Columbus Energy LLC., and is non-transferable.1.
The Special Use Permit is restricted to site plan, Exhibit “A”, which is made part hereof for all purposes.2.
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City Council-Regular

 

Riazul Mia, Assistant City Manager 
Sacred Heart Childrens' Home, Incorporated, Owner; Columbus Energy, LLC, Applicant; Billy Granger,
Representative 

Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special
Use Permit for oil and/or gas extraction and production, (plug/abandonment) on approximately 1.00 acre, being out of a 60.91 acre
tract (called) conveyed to Sacred Heart Children's Home, Incorporated, recorded in Volume 321, page 496, Deed Records of Webb
County, Texas, situated in City of Laredo, Abstract 239, Webb County, Texas, located west of US Highway 83 and north of Lomas
del Sur Boulevard.

The Planning and Zoning Commission recommended approval of the proposed special use permit and staff  supports the
application.

ZC-060-2022 
District III

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: III - Cm. Mercurio Martinez, III

Proposed use: Plug/Abandonment of Well (Oil and/or Gas Extraction and Production) 

Site: The site is currently occupied by Laredo Townsite A #1 (gas well).

Surrounding land uses: To the north of the site is vacant undeveloped land, Norton Street, and El Taco Tote restaurant. To the east
of the site is US Highway 83 and predominately mixed residential uses.  To the south of the site is vacant undeveloped land Taco
Palenque restaurant, and Lomas Del Sur Boulevard. To the west of the site is Sacred Heart Childrens' Home and the Rio Grande River.

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies US Highway 83 as an Expressway and identifies Lomas del Sur
Boulevard as a Major Arterial. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 4     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the special use permit.

STAFF RECOMMENDATION
A Special Use Permit is used for those types of uses that warrant individual attention on a case, by case, basis and should not be
categorized in a zoning district.  A Special Use Permit is basically, an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special Use Permit is required for Oil and Gas
Extraction & Production as per Section 24-73 to include but not limited to Section 24.73.16 Wells to be abandoned. The property is in
B-3 (Community Business District).

Staff supports the proposed Special Use Permit at this location for the following reasons:  
The intent of the Special Use Permit is to plug and abandon the well. 1.
The proposed Special Use Permit is not anticipated to have a negative impact in the surrounding area or neighborhood. 2.

If approved, Staff suggests the following conditions: 

The Special Use Permit is issued to Columbus Energy LLC., and is non-transferable.1.
The Special Use Permit is restricted to site plan, Exhibit “A”, which is made part hereof for all purposes.2.



The Special Use Permit is restricted to site plan, Exhibit “A”, which is made part hereof for all purposes.2.
The Special Use Permit must abide by statements in letter, Exhibit B, which is made part hereof for all purposes.3.
The special use permit shall comply with all fire code requirements including the location and treatment of the premises.4.
The special use permit shall comply with all rules and regulations of the Laredo Land Development Code Section 24-73: Oil and
Gas Extraction & Production Specific use Zoning Overlay District and Permit Requirements.

5.

The special use permit shall be subject to an annual inspection.6.
Lighting and operations to plug/abandon the Gas Unit (well) shall be screened to avoid adverse impact on adjacent residential
neighborhoods.

7.

All related operations to the plugging and abandonment of the existing well, shall be limited during the day to avoid adverse
effect on the Residential neighborhood in the proximity of the area.

8.

Staff supports the application.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Site Plan 
Narrative 
Oil and Gas Ordinance 
Ordinance - Draft 
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AERIAL MAP ZC-060-2022

COUNCIL DISTRICT 3
WEST OF US HIGHWAY 83 AND NORTH OF LOMAS DEL SUR BOULEVARD.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 90 feet
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DIMENSIONS MAP ZC-060-2022

COUNCIL DISTRICT 3
WEST OF US HIGHWAY 83 AND NORTH OF LOMAS DEL SUR BOULEVARD.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 90 feet
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COUNCIL DISTRICT 3
WEST OF US HIGHWAY 83 AND NORTH OF LOMAS DEL SUR BOULEVARD.
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B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 90 feet



S U
S H

IGH
WA

Y 8
3 2

00
'

HALL ST 55.56'

IRELAND ST 55.56'

3 3 1 03 3 1 0
B :B :
L :L :

33
10

33
10

B
: 

10
37

B
: 

10
37

L:
 8

L:
 8

33
10

33
10

B
: 

10
37

B
: 

10
37

L:
 1

L:
 1

B :  1 0 3 8B :  1 0 3 8
L :  2L :  2

B :  1 0 3 8B :  1 0 3 8
L :  3L :  3

B :  1 0 3 8B :  1 0 3 8
L :  4L :  4

B :  1 0 2 3B :  1 0 2 3
L :  1L :  1

3 3 1 03 3 1 0
B :  1 0 3 7B :  1 0 3 7

L :  7L :  7
3 3 1 03 3 1 0

B :  1 0 3 7B :  1 0 3 7
L :  6L :  6

3 3 1 03 3 1 0
B :  1 0 3 7B :  1 0 3 7

L :  2L :  2
3 3 1 03 3 1 0

B :  1 0 3 7B :  1 0 3 7
L :  3L :  3

3 3 1 03 3 1 0
B :  1 0 3 7B :  1 0 3 7

L :  5L :  5
3 3 1 03 3 1 0

B :  1 0 2 4B :  1 0 2 4
L :  8L :  8

3 3 1 03 3 1 0
B :  1 0 3 7B :  1 0 3 7

L :  4L :  4
3 3 1 03 3 1 0

B :  1 0 2 4B :  1 0 2 4
L :  1L :  1

B :  1 0 2 3B :  1 0 2 3
L :  2L :  2

B :  1 0 2 3B :  1 0 2 3
L :  3L :  3 B :  1 0 2 3B :  1 0 2 3

L :  4L :  4

3 3 1 03 3 1 0
B :  1 0 2 4B :  1 0 2 4

L :  7L :  7
3 3 1 03 3 1 0

B :  1 0 2 4B :  1 0 2 4
L :  6L :  6

3 3 1 03 3 1 0
B :  1 0 2 4B :  1 0 2 4

L :  2L :  2
3 3 1 03 3 1 0

B :  1 0 2 4B :  1 0 2 4
L :  3L :  3

3 3 1 03 3 1 0
B :  1 0 2 4B :  1 0 2 4

L :  5L :  5

3 3 1 03 3 1 0
B :  1 0 2 4B :  1 0 2 4

L :  4L :  4

B
: 

10
36

B
: 

10
36

L:
 8

L:
 8

B
: 

10
36

B
: 

10
36

L:
 1

L:
 1

B :  1 0 3 6B :  1 0 3 6
L :  7L :  7

B :  1 0 3 6B :  1 0 3 6
L :  2L :  2

B :  1 0 3 6B :  1 0 3 6
L :  6L :  6

B :  1 0 3 6B :  1 0 3 6
L :  3L :  3

B :  1 0 3 6B :  1 0 3 6
L :  5L :  5

B :  1 0 3 6B :  1 0 3 6
L :  4L :  4

B :  1 0 2 5B :  1 0 2 5
L :  8L :  8

B :  1 0 2 5B :  1 0 2 5
L :  1L :  1

B :  1 0 2 5B :  1 0 2 5
L :  7L :  7

B :  1 0 2 5B :  1 0 2 5
L :  2L :  2

B :  1 0 2 5B :  1 0 2 5
L :  6L :  6

B :  1 0 2 5B :  1 0 2 5
L :  3L :  3

B :  1 0 2 5B :  1 0 2 5
L :  5L :  5

B :  1 0 2 5B :  1 0 2 5
L :  4L :  4

3 2 1 83 2 1 8
B :  1 0 2 0B :  1 0 2 0
L :  6  &  5L :  6  &  5B

: 
10

20
B

: 
10

20
L:

 6
L:

 6

3 3 1 03 3 1 0
B :B :
L :L :

3 3 1 03 3 1 0
B :B :
L :L :

3 2 0 23 2 0 2
B :  1 0 2 0B :  1 0 2 0
L :  3  &  4L :  3  &  4

B :B :
L :L :

B :B :
L :L :

B :B :
L :L : B :B :

L :L :

3 3 1 43 3 1 4
B :  1 0 2 1B :  1 0 2 1

L :  4 AL :  4 A

3 3 1 83 3 1 8
B :  1 0 2 1B :  1 0 2 1
L :  6  &  5L :  6  &  5

3 3 2 03 3 2 0
B :  1 0 2 1B :  1 0 2 1
L :  6  &  5L :  6  &  5

1 8 2 01 8 2 0
B :  1 0 2 0B :  1 0 2 0
L :  6  &  5L :  6  &  5

1037 1024

1036 1025 1020

1021

!I                         
SURVEY MAP ZC-060-2022

COUNCIL DISTRICT 3
WEST OF US HIGHWAY 83 AND NORTH OF LOMAS DEL SUR BOULEVARD.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 90 feet
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!I                         
ZONING OVERVIEW ZC-060-2022

COUNCIL DISTRICT 3
WEST OF US HIGHWAY 83 AND NORTH OF LOMAS DEL SUR BOULEVARD.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 180 feet
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!I                         
FUTURE LANDUSE ZC-060-2022

COUNCIL DISTRICT 3
WEST OF US HIGHWAY 83 AND NORTH OF LOMAS DEL SUR BOULEVARD.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 90 feet
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200' NOTIFICATION ZC-060-2022

COUNCIL DISTRICT 3
WEST OF US HIGHWAY 83 AND NORTH OF LOMAS DEL SUR BOULEVARD.

APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 90 feet



 
ENGINEERING AND SURVEYING CO. 

www.howlandcompanies.com 
7615 N. Bartlett Avenue              P.O. Box 451128 (78045)           Laredo, TX 78041              P. 956.722.4411             F. 956.441-0180 

            4902 Sinclair Road                San Antonio, TX 78222              P. 210.648.1600                F. 210.648.1605 
                                   TBPE Firm Registration No. F-4097    TBPLS Firm Registration No. 100464-00    TBPLS Firm Registration No. 10194361 

 
EXHIBIT “A” 

 
METES AND BOUNDS 

FOR 
RIO GRANDE E&P, LLC 

LAREDO TOWNSITE “A” UNIT No. 1 WELL SITE 
1.00 ACRE 

 
A TRACT OF LAND CONTAINING 1.00 ACRE, more or less, being out of a 60.91 acre tract 
(called) conveyed to Sacred Heart Childrens Home, Inc., recorded in Volume 321, Page 496, 
Deed Records of Webb County, Texas, situated in City of Laredo, Abstract 239, Webb County, 
Texas, and being more particularly described as follows: 
 
COMMENCING at a found fence corner post, being the Northeast corner of said 60.91 acre 
tract; THENCE, S 21°13’28” W, a distance of 623.49 feet, to a point for the Northwest corner 
hereof, and the POINT OF BEGINNING; 
 
THENCE, EAST, a distance of 208.71 FEET, to a point for the Northeast corner hereof; 
 
THENCE, SOUTH, a distance of 208.71 FEET, to a point for the Southeast corner hereof; 
 
THENCE, WEST, a distance of 208.71 FEET, to a point for the Southwest corner hereof; 
 
THENCE, NORTH, a distance of 208.71 FEET, to the POINT OF BEGINNING and 
containing 1.00 acre of land, more or less. 
 
 
 
 
 
 
 
 
 

Basis of Bearing: G.P.S., TX. South Zone, NAD-27 
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EXHIBIT A



EXHIBIT B - STATEMENT / NARRATIVE
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IV-77

SECTION 24-73 

OIL & GAS EXTRACTION & PRODUCTION 
SPECIFIC USE ZONING OVERLAY DISTRICT AND PERMIT REQUIREMENTS 

Section   24.73.1   SPECIAL USE PERMIT REQUIRED 

(1) It shall be unlawful and a violation of this article for any person, acting either for himself or as an agent,
employee, independent contractor or servant of any other person, to explore for oil and gas, or to
commence operations, or to operate or service any well, or to drill, or to re-enter any well including to
workover, re-complete, plug back, deepen, or activate any well or to re-enter any well which has been
plugged and abandoned, or to engage in related storage of oil, natural gas, and other hydrocarbons within
the corporate limits of the city without a specific use permit having first been issued by the authority of the
council in accordance with the terms of this chapter.  No specific use permit shall be authorized for more
than one (1) well.

(2) Each applicant, when filing with the superintendent an application, for a specific use permit shall include
a metes and bounds description of the drilling block proposed to be covered by the permit, to be prepared
by a surveyor licensed by the state, which shall be situated within the outlines of drilling areas approved by
the city council. When so approved, such description shall become the official legal description of the drilling
block therein for all purposes hereunder. The superintendent shall take into account the metes and bounds
description of all previously approved drilling blocks in determining the propriety of the description furnished
in connection with any permit application.

(3) No specific use permit shall be issued except in accordance with the requirements of this section:

(a) The council may establish conditions as part of the special permit, including but not limited to:

(i) The hours of drilling operations, re-entry and well servicing limited to daylight hours only in
developed areas, except in the case of an emergency.

(ii) Use of all-electric drilling rigs and generators where any residential structure is less than six
hundred (600) feet from the well.

(iii) Lighting of drilling operations shall be screened to avoid adverse impact on adjacent residential
neighborhoods.

(iv) In lieu of a cyclone fence, all wells and tanks located in a developed residential or commercial
area shall be screened by a solid masonry wall around the well within sixty (60) days of
completion of drilling, redrilling, reworking, converting or activation.  The wall shall
be of solid neutral color, compatible with surrounding uses, and maintained in a neat orderly,
secure condition. The wall shall be at least six feet in height and be constructed in accordance
with provisions of the city building code.  The entry gates shall be of galvanized steel, and shall
be kept locked.

(v) For wells visible from a public street in a developed residential or commercial area, the site shall
be landscaped in accordance with Appendix F-1, Table 2 "Recommended Shrubs for the
Laredo Region" and Appendix F -2 "General Planting and Maintenance Standards for Trees
and Shrubs".  Shrubs shall be spaced as intervals of not less than three (3) feet along the
perimeter of the solid masonry wall adjacent to the right of way, exclusive of driveway
entrances, pedestrian walkways and cutback areas.  The shrubs shall be maintained at a height
of no more than thirty-six (36) inches nor less than eighteen (18) inches.  The plan shall be
submitted and approved by the superintendent, and shall be implemented with the installation of
the masonry wall.
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(b) Public nuisance declared.  The foregoing subsection notwithstanding, no person shall conduct any
well operation in a manner that would create a noise, odor or vibration detrimental to the health,
safety or welfare of the surrounding neighborhood or any considerable number of persons.  Such
operation is hereby declared to constitute a public nuisance and subject to the provisions of Chapter
21, Article II, of the Code of Ordinances pertaining to "Nuisances."

Section 24.73.2   ADMINISTRATIVE ENFORCEMENT AND SUPERVISION 

It shall be the duty of the superintendent or his/her designee to enforce the provisions of this article and to 
that end he is hereby vested with police authority.  Any violation of this article shall be considered a Class C 
misdemeanor punishable with a fine of up to five hundred dollars ($500.00). 

Section 24.73.3   PERMIT REQUIRED FOR OIL AND GAS EXTRACTION AND PRODUCTION 

(1) It shall be unlawful and a violation of this article for any person, acting either for himself or as an agent,
employee, independent contractor or servant of any other person, to explore for oil and gas, or to
commence operations, or to operate and service any well, or to drill, or to re-enter any well including to
workover, re-complete, plug back, deepen, or activate any well, or to reenter any well which has been
plugged and abandoned, or to engage in related storage of oil, natural gas, and other hydrocarbons within
the corporate limits of the city without a permit for oil and gas extraction and production having first been
issued by the authority of the council in accordance with the terms of this section.  No permit shall authorize
oil and gas extraction and production at more than one (1) well.

(2) No permit for oil and gas extraction and production will be approved unless the applicant for a permit
affirms in writing:

(a) That the applicant owns or controls an interest in the total operating rights in the proposed well;
and

(b) That applicant has access to the surface on which the operations will be conducted.

(3) Such permit shall constitute sufficient authority for exploration, commence operations, operation of any
well, drilling, workover, recompletion, re-entry, deepening, plug back, activation or conversion of any well, or
re-entry of any well which has been plugged and abandoned, gathering of production, well servicing, repair,
testing, plugging and abandonment of the well, and for the construction and use of all related facilities
reasonably necessary or convenient in connection  therewith for the storage of oil,
natural gas, and hydrocarbons, including gathering lines and discharge lines on the well site; provided,
however, that a new permit shall be obtained for the following activities: 1) re-entry for purposes of
deepening or converting such well to a depth or use other than that set forth in the then current permit, and
2) re-entry for the purposes of reworking which does not deepen or convert such well to a depth or use other
than that set forth in the current permit, and 3) well plugging and abandonment.

Section 24.73.4   APPLICATION FOR OIL AND GAS EXTRACTION AND PRODUCTION PERMIT 

An application for a permit shall be filed in duplicate (with all exhibits attached securely thereto) in the office 
of the superintendent for each separate activity other than that required for operations and well servicing 
activities. Such application shall be signed, and the accuracy of the contents thereof and exhibits thereto 
shall be sworn to before a notary public by the applicant, or a representative of applicant having legal 
authority to enter into contracts binding upon the applicant, shall contain a sworn statement that applicant 
shall comply with all requirements of this article and shall include, (as exhibits constituting a part of the 
same) where appropriate, the following: 

(1) The name and address of the applicant, and if the applicant is a corporation, the name and address of
the registered agent for such corporation, and if the applicant is a partnership, the names and addresses of
the general partners.
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(2) The name, address and telephone number of a person, other than applicant, designated as the local
agent of the applicant to receive for the applicant all process, citation, notices and demands hereunder. If
appropriate, more than one telephone number should be furnished.

(3) As Exhibit "1," the numerical designation of the drilling block covered thereby, the metes and bounds
description as reflected by the survey description of the drilling unit and a signed and dated statement to the
effect that, to the best of the knowledge and belief of the applicant, his application for permit to drill complies
with all of the requirements of this code.

(4) In addition to the required metes and bounds description, a plat of the drilling unit proposed to be
covered by the permit prepared and certified by a surveyor licensed by the state which shall show the
proposed surface location of the well, its elevation, together with distances from such proposed surface
location to the exterior boundary lines of such drilling unit. Such plat shall show distances from the proposed
surface well location to any residence or structures intended for human occupancy which are located within
six hundred (600) feet from such surface well location.

(5) Proposed total depth of the well to be drilled.

(6) Proposed casing, cementing and mud program of the well.

(7) True copies of R.R.C. Form W - 1 and R.R.C. drilling permit, shall be attached as Exhibits "2" and "3,"
respectively.  The drilling permit shall show the API number assigned by the Texas Railroad Commission.

(8) A copy of the notice to the Federal Aviation Administration of intention to drill such well shall be attached
as Exhibit "4," if such notice is required by such agency.

(9) An insurance certificate dated no more than ten (10) days prior to filing the application shall be attached
as Exhibit "5." This certificate shall indicate that the applicant has complied with at least the minimum
insurance requirements specified in this section, including the naming of the city as an additional named
insured, and that the insurance covers the drilling, production and operation of wells within the city limits.

(10) A copy of such bonds as required by this article shall be attached as Exhibit "6."

(11) In the event the location is situated within the limits of the area subject to the authority of the
International Boundary Water Commission (IBWC), a letter from an officer in authority, of such commission
authorizing the location for the drilling of such well should be attached as an Exhibit "7."

(12) Fees shall be required for each of the permits required pursuant to this section. All applications for
permits shall be accompanied by a filing fee by cashier's check or money order made payable to the city.
The following fees shall be charged for permits in connection with oil and gas operations:

(a) Drilling ...................................................... One thousand three hundred dollars ($1,300.00) 
(includes operations and well servicing) 

(b) Re-entry for deepening or conversion ....... One thousand three hundred dollars ($1,300.00) 

(c)  Re-entry for reworking............................... Seven hundred fifty dollars ($750.00) 
(which does not involve deepening or conversion) 

(d)  Well plugging/abandonment...................... Five hundred dollars ($500.00) 

(13) Each application shall be accompanied by a list of the names and last known addresses of all record
owners of interests in and to oil, gas, and other minerals under the property



IV-80

(14) The applicant shall furnish the superintendent with a signed, dated and sworn inventory of the drilling
equipment to be utilized, which inventory shall include but not be limited to the types of pumps, engines,
derrick, blow out prevention equipment and other necessary and appurtenant equipment to be used in
drilling operations by the drilling contractor or the operator so as to reflect compliance with this article. Any
substitution of equipment shall be approved by the superintendent.

(15) The application shall be accompanied by applicants signed and dated statement that he agrees to
present any evidence to the council in addition to the requirements of this article as may be requested by the
council and that to the best of applicant's belief, the proposed drilling, completion and production operations
can be conducted with safety.

(16) The permit application shall include a statement by the applicant authorizing the city to expend such
funds as may be necessary under the direction and advice of the Railroad Commission, under the
circumstances, to regain well control.

(17) Such application shall also contain a statement in which the applicant agrees to file with the office of
the superintendent the reports described in this section.

Section 24.73.5   PUBLIC NOTICE AND HEARING REQUIRED 

No application for a permit for the drilling, re-entry for deepening or conversion, or re-entry for reworking of 
any well shall be approved prior to a public hearing before the city council. The requirements for 
notice to property owners within two hundred feet of the drill site shall be the same as those required for the 
issuance of a Specific Use Permit. 

Section 24.73.6   TRANSFER OF PERMIT 

A permit validly in force may be transferred from permittee to another operator upon approval of a written 
application by the city council with a transfer fee equal to the original filing fee and a proper showing that 
such new operator has acquired by assignment obligations of the permittee under this section, and has 
complied with the insurance, bond, and all other requirements of this section.  Upon approval by the city 
council of such application, the city council shall issue a substitute permit to such new operator and cancel 
the original permit. 

Section 24.73.7   TERM OF PERMIT 

The term of a drilling permit shall be for a period of six (6) months, unless within such term operations are 
commenced, in which event the term shall continue as long thereafter as production is obtained or drilling, 
reworking, recompletion or well service operations are conducted with no cessation of all such production 
and operations for more than ninety (90) consecutive days, and until the well is plugged and abandoned in 
accordance with this article and a recommendation for release of the permit has been issued by the 
superintendent. 

Section 24.73.8   FUTURE ANNEXATION 

(1) The owner or operator of every existing well within any territory hereafter annexed shall, within six (6)
months after date of annexation register such well or wells with the superintendent.  The following
information shall be submitted to the superintendent for purposes of registering an existing well:

(a) A sketch or map showing the location in relation to a permanent marker, such as in a street or road
intersection, or with metes and bounds referenced to a filed plat so as to show the exact location of
the surface installation at the site of such well including the drilling block number and its elevation.

(b) A short description of the surface installations, including tanks, pumping equipment, compressors,
LTX units, etc.
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(c) A specification of existence of any buildings, structures or public roads to the well within six hundred
(600) feet of the location.

(d) An affidavit shall be attached verifying the truth of the statements contained in the application as
well as showing the name of the operator and the name and addresses of the owners of the
working interest.

(e) A certificate of insurance prepared in accordance with the requirements of section 24.73.1.

(f) A copy of all railroad commission forms filed by such operator pertaining to such wells.

(2) In the event the owner or operator of an existing well does not within six (6) months file an
application to operate such well and receive the approval of the superintendent, it shall incur a penalty of
fifty dollars ($50.00) per day until such application is filed.

Section 24.73.9   SEISMIC SURVEYS 

(1) No geophysical work employing underground explosives will be permitted anywhere at any time within
the city limits. Other geophysical systems employing the "thumper," "vibroseis," and other techniques not
employing explosives will be permitted upon proper application and the payment of a seven hundred fifty
dollar ($750.00) application fee. A proper application will include the following:

(a) Letter of application requesting a geophysical permit. The letter shall set out when it is intended to
begin the work and also the anticipated date of completion. A statement shall also be made
relieving the city of any liability for damages which may result from that operation performed by the
applicant.

(b) The letter of application shall be accompanied by proof that applicant has complied with the
insurance requirements as set out in section 24.73.10.

(c) A plat outlining the areas proposed to be covered by the survey.

(d) Written and signed proof that applicant has obtained permission from the owners of the surface and
subsurface to conduct such operations.

(2) Before granting a permit for seismic survey, the council shall make findings that the work will not create
a public nuisance nor be contrary to the public safety.

(3) If the applicant is acting as contractor for another party, then a letter of authorization to perform such
work must accompany the application.

Section 24.73.10   BONDS AND INSURANCE 

(1) All operators shall maintain or cause to be maintained comprehensive general liability insurance and
insurance coverage on their employees, agents and contractors (or require such insurance to be
maintained), in addition to required workmen's compensation insurance, in at least the following amounts:

Bodily injury, per individual or per event $1,000,000 
Property damage, per accident or accidents $100,000 
Umbrella Insurance, each accident $1,000,000 
Cost of Well Control $5,000,000 

(2) Prior to the issuance of any permit, the applicant shall file a bond with the city secretary executed by the
applicant as principal and by a good and sufficient corporate surety company. Such bond shall provide that
the principal will remedy any and all damages to the streets, curbs, gutters, water lines, fire,



IV-82

hydrants and other public property, occasioned in any manner by the principal, his agents, employees, 
servants and contractors, and that applicant will reimburse the city for any expenditures made by the city. 
Such bonds shall inure to the benefit city; shall be in a form acceptable to the city attorney; and shall be 
in the amount of one hundred thousand dollars ($100,000.00).  The applicant shall not be required to post 
additional bond if he has in effect and on file with the city secretary an approved bond, filed in connection 
with some other application for the same applicant, in the amount of one hundred thousand dollars 
($100,000.00) as required by this section. Each bond shall be for a term of ten (10) years and shall be kept 
in effect by renewal on or before any expiration date unless the applicant is sooner released. 

By the term "good and sufficient corporate surety company" is meant a surety company licensed to do 
business in the state and whose name appears on the current list of accepted surety on federal bonds 
published by the U. S. Treasury Department. Whenever in this article a bond is mentioned, such bond, to be 
acceptable, must have a good and sufficient corporate surety company as surety. 

(3) Release of bond.  The permittee may have the bond released by the superintendent:

(a) When the permittee ceases operations completes plugging of all wells for which permits are in effect
removes all equipment and machinery, and files a written request for release of the bond with the
superintendent.

(b) When permittee assigns, transfers, or conveys his interest to another and the assignee, transferee,
or recipient files a good and sufficient bond in accordance with the terms of this section.

Section 24.73.11   DEED RESTRICTIONS AND SURFACE RIGHTS 

(1) Deed restriction provisions. Nothing contained in this section shall be construed as authorizing the
drilling of any well where legally enforceable deed restrictions or covenants prohibit the drilling of such well.

(2) Surface rights. Neither this section nor any permit issued hereunder shall be interpreted as granting any
right or license to the permittee to enter upon or use any land; nor shall it limit or prevent the owner of such
land to contract for any payment of any kind for damages or for rights or privileges with respect to surface
rights

Section 24.73.12   ANNUAL INSPECTION FEE 

There is hereby levied an annual per well inspection fee of one hundred fifty dollars ($150.00) which shall be 
due and payable during the month of January of each calendar year, and a failure to pay such fee shall be 
cause for revocation of any permit issued under this section. The superintendent will prepare an annual well 
inspection report which is to be made available to the operators prior to January first of each year. In the 
event an intent to plug and abandon a well has been filed with the superintendent prior to January thirty-first, 
but which abandonment may not have been completed by January thirty-first, payment of such one hundred 
fifty dollar ($150.00) fee for that well shall be excused provided such well is finally plugged and abandoned in 
accordance with this article prior to March first of that same year. A new well on which drilling operations are 
in progress on the thirty-first day of January shall be exempt from the one hundred fifty dollars ($150.00) fee 
for the remainder of that calendar year. 

Section 24.73.13   OPERATIONAL STANDARDS 

(1) In General.  The operator is responsible for compliance with this section during all operations at the well.
Any violation of any valid law or of any valid rule, regulation or requirement of any state or federal regulatory
body having jurisdiction with reference to drilling, completing, equipping, operating, producing, maintaining,
or abandoning oil or gas wells or related appurtenances, equipment or facilities, or with
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reference to firewall, fire protection, blow out protection or safety of persons or property shall be a violation of 
this section. 

(2) Well head setbacks.

(a) No well shall be drilled or re-entered for deepening or conversion, the surface location of which is:

(i) within less than the height of the drilling rig plus twenty-five (25) feet from any street, alley or
utility easement, unless the operator obtains a variance to be approved by the council.

(ii) within less than four hundred (400) feet from any residence or other permanent structure
intended for human occupancy, unless the operator obtains a variance from council for
which the operator provides notarized affidavits from all affected property owners within four
hundred (400) feet of the proposed well stating consent to the proposed drilling or re-entry
activity for deepening or conversion.

(iii) within less than four hundred (400) feet from any exterior boundary line or six hundred (600)
feet from any building or land used by any public or parochial school, college, university, or
hospital, or which is occupied by a church or a public building, unless the operator obtains a
variance from council for which the operator provides notarized affidavits from all affected
property owners within six hundred (600) feet from the proposed well stating consent to the
proposed drilling or re-entry activity for deepening or conversion.

(iv) within less than four hundred (400) feet from the exterior boundary line of lands utilized for
cemeteries or public parks, unless the operator obtains a variance from council.

(b) No well shall be re-entered for reworking which does not involve deepening or conversion or for
plugging and abandonment, the surface location of which is:

(i) within less than two hundred (200) feet from any residence or other permanent structure
intended for human occupancy, unless the operator obtains a variance from council for which
the operator provides notarized affidavits from all affected property owners within two hundred
(200) feet of the proposed well stating consent to the proposed re-entry activity for reworking
which does not involve deepening or conversion.

(3) Development setbacks. Development setbacks shall be pursuant to the provisions in Section 24.77.2
(12).

(4) Mud requirements.  Drilling mud shall be environmentally safe water-based fluid.  No excess mud shall
be allowed to accumulate on the site, and residues shall be removed following the completion of drilling
operations.  All post-drilling shavings shall be hauled out upon completion.

(5) No well may be operated within the corporate limits where the hydrogen sulfide concentration exceeds
the minimum standards authorized under Rule 36 of the statewide conservation rules.

(6) Transport lines.  Markers shall be installed to identify the location of collection and transport lines to
prevent accidental rupture.

(7) Pits.  The use of earthen pits for reserve mud or waste material such as drilling mud, contaminated mud,
drill stem test returns and the like shall not be permitted. However, earthen pits may be used for storage of
fresh water and for drill cuttings only. A sump pit may be constructed and used to collect and temporarily
hold runoffs from the rig. Upon completion of any well, any earthen pit and sump pits shall be emptied of
contaminated materials, allowed to dry and filled with dirt and smooth leveled with the grade
of the drilling block, and reseeded with native grass for erosion control.



IV-84

(8) Derricks and rigs.  No operator shall use or operate any wooden derrick in connection with the drilling or
reworking of any well, or permit any drilling rig or derrick to remain on the premises or drilling site for a period
longer than sixty (60) days after completion or abandonment of any well.  All engines shall be equipped with
effective mufflers.

(9) Drilling fluid.  The bore hole of any well, while being drilled or reworked, shall at all times contain drilling
fluid of sufficient density which a reasonably prudent operator in the area would use to keep the well under
control.

(10) Blowout preventer.  Two (2) dually controlled, hydraulically activated ram-type blowout preventers with a
manually operated lock with working pressure rating equal to the maximum anticipated wellhead pressure,
but at least equal to the minimum internal yield pressure rating of the casing to which it is connected, shall be
used for all drilling or completion operations involving the use of drill pipe or tubing after the surface casing
has been set. For wells drilled to depths below protection casing an annular (Hydril) type blowout preventer
shall be used in addition to the two (2) dually controlled blowout preventers specified. The mechanical
operation of the blowout preventers shall be checked a minimum of every twenty-four (24) hours, recorded in
a signed and dated log, and pressure tested prior to installation on each casing string at least once a week
thereafter during the drilling and completing point. A choke manifold having the same working pressure
rating as the preventers will be installed below the blowout preventer stack. In addition, the drilling rig, as part
of its inventory, will have "inside blowout preventers" for each size and thread of tubing or drill pipe to be
used in the drilling of such test well and any other type of safety equipment commonly used in the industry
that may be requested by the superintendent.  It is required that, upon obtaining a depth of three hundred
(300) feet, a conductor lining or pipe be set and cemented to the bore hole throughout to the surface with
attachment of adequate diverter or blowout preventers and testing thereof prior to drilling further.

(11) Surface casing.  All operators commencing drilling operations on a new well shall be required to set and
cement a sufficient amount of surface casing to properly protect all fresh water sands in accordance with the
requirements of the Texas Natural Resources Conservation Commission, the Texas Department of Health,
and any other governmental agency having jurisdiction. The length of surface casing shall in no case be less
than fifteen hundredths (0.15) of the length of the next string of pipe proposed to be set. The surface casing
shall be new or used casing, inspected and pressure tested to have a minimum internal yield value, as
defined by the API formula, of at least the product of one (1.0) pound per square inch times the total depth of
which the surface casing is set and shall be cemented by the pump and plug method. A volume of cement
shall be used which, according to accepted engineering procedures, is
calculated to fill the annular space between the surface casing and well bore to the surface of the ground,
the cement will be circulated with the pump until the returns of cement are observed at the surface of the
ground, and the cement shall be allowed to stand for a period sufficient to develop one thousand (1,000) PSI
compressive strength before the plug is drilled. If cement does not circulate to the surface, then in such
event, a temperature survey shall be conducted to determine the depth reached by the cement, and at such
time such remedial procedures shall be followed as directed by the superintendent. As to wells above four
thousand (4,000) feet, the superintendent shall have the authority to grant exception to the surface casing
requirements.

(12) Setting and cementing casing.  No well shall be drilled within the city limits without properly setting a
conductor string of casing to a minimum depth of three hundred (300) feet below the surface of the ground.
No wells shall be drilled without first cementing the casing string by the pump and plug method with a
sufficient cement to completely fill all of the annular space behind such string to the surface of the ground.
The same method shall be used for the cementing of the surface casing string to the sides of the hole.  The
production and/or protection string shall be cemented by the pump and plug method with sufficient cement to
completely fill all of the annular space behind the production string to at least one hundred (100) feet above
the highest oil and/or gas bearing horizons.

(13) Production and protection casing.  The producing or protection strings shall meet API specifications.
Cementing shall be by the pump and plug method, and a volume of cement which is according to accepted
engineering calculations, sufficient to fill the annular space between the casing and the well
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bore to a point at least one thousand (1,000) feet above the shoe, or the highest producing zone, whichever 
is the shallower depth. Cement shall be allowed to stand for a period sufficient to develop two thousand 
(2,000) PSI compressive strength before drilling the plug. 

(14) Drill stem tests.  Open hole drill stem tests may be conducted only if the well effluent produced during
the test is produced through an adequate oil and gas separator to storage vessels, the gas placed into a
temporary line to flow into the air at a place approved by the superintendent, and the effluent remaining in
the drill pipe at the time the tool is closed is flushed to the surface by circulating drilling fluid down the
annulus and up the drill pipe. The superintendent shall shut down operations if, in the opinion of the
superintendent, gas is being flared by the operator which is excessive or dangerous.

(15) Formation pressures.  No well shall be completed or operated in a zone which is reasonably anticipated
to produce shut in pressures in excess of the working pressure rating of the standard API wellhead
equipment on the well.

(16) Wellheads.  All wells shall be equipped with casingheads, tubingheads, and wellhead connections
which conform to API standards. The casingheads used on such wells shall have working pressure ratings
of not less than the highest pressure encountered in the area. All Christmas trees to be used by the operator
in the city limits shall be tested to the related pressure after the same is installed, and a copy of such
testings shall be furnished to the superintendent. The superintendent shall approve tubingheads and
wellhead connections to be used on such wells which shall have working pressure ratings in excess of the
well's shut in surface pressure.  All such wells having a surface shut in pressure of three thousand (3,000)
pounds per square inch or less shall be equipped with at least one master valve and one wing valve. All
wells having surface shut in pressures in excess of three thousand (3,000) pounds per square inch shall be
equipped with at least two (2) master valves and one wing valve, and no such well shall have threaded
connections between the surface safety valve and the Christmas tree.

(17) Multiple completions.  Multiple completions may be permitted by the superintendent when the casing,
tubing and wellhead equipment is adequate, and the well is properly equipped with special packers for such
purpose, together with all equipment customarily required for multiple completions. Except as provided in
this section, multiple completion shall not be permitted.

(18) Surface safety valves.  A high-low surface safety valve shall be installed on all wells with a surface shut
in pressure in excess of one thousand five hundred (1,500) pounds per square inch. In addition, a cutoff
safety valve will be installed downstream from the wellhead equipment, or as directed by the superintendent.

(19) Daily reports.  Daily drilling reports shall be furnished by the operator to the superintendent. The
superintendent or his agent will make periodic inspections, of all wells in the process of being drilled or
completed to ascertain that all provisions of this article are being observed. Prior to the running of
casing, cementing operations, installation of production equipment or perforation operations, the operator
shall notify the office of the superintendent in sufficient time so that the superintendent may be present.

Section 24.73.14   FINAL REPORT 

Within thirty (30) days after completion of any well, the operator shall file in the office of the superintendent a 
final report including the casing program actually utilized in the well, all cementing affidavits, all tests, a 
description of equipment and all necessary reports required by all governmental regulatory bodies or 
agencies having jurisdiction. In addition, such final reports shall specify any changes in well location, depth, 
and any other variation from the terms of the application. The final report shall specify the perforated interval 
and include information pertaining to other sands, if any.  The superintendent may request from the operator 
that he furnish to the superintendent copies of all logs run on such well. If such request is made by the city 
council and such well is not a tite well, the operator shall furnish copies of such logs to the superintendent 
and if it is a tite well, he shall furnish them six (6) months after the completion of such well. 
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Section 24.73.15   OPERATIONS MANAGEMENT 

(1) Well control.  In the event of the loss of control of any well, the operator shall immediately take all
reasonable steps to regain control of such well, regardless of any other provisions of this article and shall
notify the superintendent by telephone and in writing as soon as practicable after receipt of notice of the
occurrence of such loss of well control endangering persons or property.

If and when the superintendent certifies in writing to the city secretary that in his opinion, 

(a) danger to persons or property exists because of such loss of well control, briefly describing the
same, and

(b) the operator is not taking, or is unable to take, reasonable necessary steps to regain control of such
well;

The operator shall employ any well control expert or experts or other contractors or suppliers of special 
services, necessary to regain control of such well. 

(2) Relief wells.

(a) Drilling of a relief well may be commenced without first securing a permit if such action is deemed
necessary in the good faith opinion of the operator. The operator shall make all reasonable efforts to
notify the superintendent by telephone as soon as feasible, but failure to make such notification shall not
be deemed a violation of this article. Within twenty-four (24) hours thereafter, the operator drilling the
same shall notify the superintendent that such operations have been commenced, stating fully the
reasons therefore, and shall within five (5) days after commencement of operations make application to
the superintendent for a special permit to drill such well as a "relief well."

(b) No filing fee is required for a "relief well" permit, but the operator drilling such relief well shall furnish
the superintendent any information with respect to such relief well as may be requested from time to
time by the council or the superintendent. No such well drilled as a relief well under the provisions of this
section shall be completed as a producing well unless a permit therefore shall have been issued in the
same manner as is required for the drilling of any other well. A "relief well" permit will be for a six (6)
months' period only, and any relief well not completed as a producing well shall
be plugged and abandoned within six (6) months after commencement of drilling operations, unless an
extension is granted by the city council.

(3) Pipelines.  Before any excavation or construction work is commenced on any pipeline to move oil, gas,
water or other product to or from any well site, on, over, under, along or across any city street, sidewalk,
alley or other city property, a franchise shall first be obtained from the city council.  All pipelines shall be laid
only in accordance with the provisions of such franchise, this code, the city charter and other ordinances of
the city. Before a franchise is obtained from the city council, the parties requesting such franchise shall
present information to the city pertaining to the safety equipment to be used in the pipeline, the type of pipe
to be used, and how the same compares to state and federal regulations for similar type pipelines to be
operated within a city. All permanent pipelines, shall meet A.S.A. 331.8 specification or better. Any operator
constructing a pipeline shall furnish the superintendent a centerline description plat showing the proposed
and as-built location and size of such pipeline. No operator shall interfere with or damage any existing storm
sewer, drainage facility, water line, sewer line or gas line, or facility of a public utility located on, under or
across the course of any such pipeline. Temporary lines may be laid under revocable easements.

(4) Storage facilities.  Steel storage tanks shall be used for the storage of liquid hydrocarbons and shall be
constructed, installed and maintained in a good and workmanlike manner. All such steel tanks shall meet
the minimum quality and design standards of API 12B standard bolted steel tanks or API 12D standard
welded steel tanks including recommended pressure and vacuum relief valves. All such tanks
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shall be equipped with a vent line and at the point where gas is vented to the atmosphere from such vent line 
a flame arrester shall be installed.  Each tank or tank battery shall be surrounded by an earthen fire wall 
located at such a distance from the tanks and of sufficient height to hold and retain at least one and one-half 
(1 1/2) times the maximum capacity of such storage facilities. An operator may use, construct and operate 
steel conventional separators and such other appurtenances as are reasonably necessary 
for treating oil, condensate, or gas at each tank battery location. Such facilities shall be constructed and 
maintained so as to meet or exceed API standards. All pressure vessels shall be equipped with both a 
regulation pressure relief safety valve and a bursting head. 

(5) Fired vessels.  No fired vessel or open flame shall be located nearer than one hundred and fifty
(150) feet from any well or storage tank.

(6) Fences.  Within sixty (60) days of completion of drilling, redrilling, reworking or converting, or activation
of an idle well, drill sites are to be secured from unauthorized entry by appropriate means which may include
gate guards or a cyclone fence of heavy gauge.  The entry gates shall be of galvanized steel, and shall be
kept locked.  All wells and production facilities shall be adequately protected by a cyclone type fence of
heavy gauge wire, at least seven (7) feet tall with an eighteen (18) inch or longer barbed wire apron around
the top, with the fence and apron extended over entry gates. The entry gates shall be galvanized steel and
cyclone-type mesh, and shall be kept locked to prevent unauthorized entry.  Flashing red warning lights shall
be installed as requested by the superintendent on the tank battery sites. Safety precautions normally taken
by reasonably prudent operators shall be observed. The final design of the fence around the wells and
production facilities shall be approved by the superintendent.

(7) Pumping unit prime movers.  Only electric prime movers shall be permitted for the purpose of pumping
wells.

(8) Vented gas.  No operator shall allow gas to escape or be vented into the air except for bleed gas
normally vented from standard gas flow controls and normal stock tank vapors. All gas burned shall be
burned in a manner which does not create or constitute a fire hazard and the location of the torch, pipe or
other burning device, the construction thereof, the maintenance thereof, and the operation thereof shall
at all times be in full compliance with such regulations as may be from time to time issued by the city.

(9) Salt water and waste water disposal.  All salt water produced from any oil or gas well shall be disposed
of in accord with the requirements of the Texas Railroad Commission.  No person shall permit any crude oil,
gas or other flammable petroleum product to spill over, overflow, leak, drain out, escape or accumulate in
any sewer or about the premises, or on any surface, or in any open surface ditch or any other exposed
surface conduit, or handle any hydrocarbon in any manner or amount which creates a potential fire hazard,
or permit any condition which may pollute any surface or subsurface water or damage any publicly owned
land.

(10) Production equipment. The operator shall maintain all production equipment in good condition.

(11) Premises to be kept clean. All surface areas utilized by an operator for production facilities shall be
kept clear of dry grass, weeds and combustible trash or other rubbish or debris that would, if allowed to
accumulate, result in a fire hazard. In the event the operator does not keep the premises clean, the
superintendent may have it contracted and the payment of such work performed shall constitute a valid lien
against the property.

(12) Signs.

Printed signs with at least two (2) inch letters reading 

"DANGER, NO SMOKING OR OPEN FLAMES ALLOWED," or similar words, and in Spanish 
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"PELIGRO, NO FUMAR, MATERIAL COMBUSTIBLE," or similar words, 

shall be posted in conspicuous places on each well, storage tank or battery of tanks. The signs shall include 
well name, drilling block number, R.R.C. identification number, twenty-four hour emergency telephone 
number, and notification telephone number of the Laredo Fire Department. Well and lease designations 
required by the Railroad Commission or any other governmental authority having jurisdiction shall also be 
displayed. 

(13) Blocking of streets and alleys.  No street or alley shall be blocked or obstructed by any drilling or
producing operations unless prior consent is obtained from the city, except in connection with emergency
operations being conducted under or pursuant to sections 22-81 and 22-82.

Section 24.73.16   WELLS TO BE ABANDONED 

(1) All wells within the city limits which are not producing oil or gas on a regular basis will, be plugged and
abandoned, except as follows:

(a) Wells in use as water supply wells in compliance with rules and regulations of the Texas Natural
Resources Conservation Commission and the Texas Department of Health.

(b) Wells in use as salt water or waste disposal wells operating under a valid permit

(c) Wells used as injection or observation wells in secondary recovery, pressure maintenance or other
improved recovery operations where such operations are conducted under a valid permit from the
Railroad Commission.

(d) Wells capable of producing oil or gas on a regular basis which are shut in.

(e) Any well on which drilling, reworking, recompletion, or well servicing operations are in progress and
continued with no cessation of more than ninety (90) consecutive days.

(2) Whenever any well is abandoned, it shall be the obligation of the operator to plug such well in
accordance with the rules of the Railroad Commission and this section.  The operator shall submit to the
superintendent's office twenty-four (24) hours in advance of the plugging operation an application for a
permit which shall include a notice of intent of plug and abandon a description of the abandonment program
and the filing fee. Whenever a drilling or reworking operation has just been completed on a well and the
operator desires to plug and abandon such well, the twenty-four (24) hour notice shall be reduced to no less
than a two (2) hour notice. The abandonment operations shall be conducted in such a manner to prevent
well fluids from reaching the surface or contaminating subsurface fresh water zones.

(3) Where enough of the producing or protective casing, has been removed from the well to expose the
shoe of the surface casing, then a two hundred-foot cement plug shall be placed opposite the shoe of the
surface casing to extend at least one hundred (100) feet downward and a similar one hundred (100) feet
upwards from the shoe of the surface casing. Sufficient time shall be allowed for this cement to harden
enough so that it will sustain the weight of drill pipe or tubing to this depth. The operator shall feel for the top
of the plug to determine that the top is at least one hundred (100) feet above the shoe of the surface casing
and is of sufficient hardness to hold the weight of the drill pipe or tubing to this depth. If a mechanical bridge
plug or cement retainer is used in the middle of the cement plug, it will not be required to feel for the top of
the plug. In the event the top of the plug is not one hundred (100) feet upwards from the shoe, then a second
cement application will be required and tested as above. After the plug at the shoe has been successfully
completed, then a minimum fifty (50) foot cement plug shall be set at the surface, after which the casing
shall be cut off a minimum of five (5) feet below the surface of the ground and a one-half-inch steel plate
welded over the top. The location shall then be backfilled and leveled.

(4) Where the protective or producing string of casing to be left in the well extends upwards from the shoe of
the surface casing so as to prevent the above described method of abandonment, then the
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following procedure will be used.  A packer or cast iron cement retainer shall be set in the surface casing fifty 
(50) feet above the top of any other casing within the surface casing and sufficient cement shall then be
squeezed below the packer or retainer to theoretically extend to one hundred (100) feet below the
shoe of the surface casing and fill that portion up to the packer or retainer with the cement. The packer or
retainer will be left in the well.  If cement cannot be pumped into the annulus, the well shall be cemented in
accordance with R.R.C. rules.

(5) When casing is to be shot or cut off and pulled, a blowout preventer equipped to completely blank off the
well bore and close off around the casing to be pulled shall be installed and tested prior to shooting or cutting
off the casing.

(6) In all cases prior to cutting any casing, the annulus between the casing to be recovered and the surface
string of casing will be tested to determine whether this annulus is dead or pressured. In the event it is
pressured then no casing will be recovered until this pressure is released to zero and the annulus filled with
mud laden fluid of sufficient density to maintain zero surface pressure.

(7) The well shall have a safety valve installed on the top of the casing string before any casing is shot or
cut off. This safety valve shall not be removed until the first joint of casing has been pulled and shall then be
kept immediately at hand so that it may be, if needed, reinstalled.

(8) The well shall be completely filled at all times with mud laden fluid of sufficient density to prevent the
entrance of formation fluids which would jeopardize well control during all casing and tubing operations.
Periodic checks will be made of the mud fluid during displacing operations.

(9) The operator shall have a responsible representative at the well during the setting and tagging of cement
plugs and during the casing pulling operations, to insure that the procedures outlined in the "Notice of Intent
to Plug and Abandon" filed with the Railroad Commission are complied with and to insure that other
provisions of this article are complied with.

(10) The superintendent shall inspect all abandoned and plugged wells for compliance with these
requirements.  No operator's bond shall be released unless the superintendent has issued a certificate of
inspection.

Section 24.73.17   ACCEPTANCE OF PERMIT 

By acceptance of any permit authorized and issued pursuant to this section, any operator or permittee 
expressly stipulates and agrees to be bound by this section and to comply herewith and that by reference, 
the terms of this section shall be deemed to be incorporated in any permit issued pursuant to this section 
with the same force and effect as if this section was set forth verbatim in such permit. 
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ORDINANCE NO. 2022-O-  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 

AUTHORIZING A SPECIAL USE PERMIT FOR OIL AND/OR GAS EXTRACTION 

AND PRODUCTION, (PLUG/ABANDONMENT) ON APPROXIMATELY 1.00 

ACRE, BEING OUT OF A 60.91 ACRE TRACT (CALLED) CONVEYED TO 

SACRED HEART CHILDRENS' HOME, INCORPORATED, RECORDED IN 

VOLUME 321, PAGE 496, DEED RECORDS OF WEBB COUNTY, TEXAS, 

SITUATED IN CITY OF LAREDO, ABSTRACT 239, WEBB COUNTY, TEXAS, 

KNOWN AS LAREDO TOWNSITE A #1, LOCATED WEST OF US HIGHWAY 83 

AND NORTH OF LOMAS DEL SUR BOULEVARD; PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE.  

 

 WHEREAS, a request has been received for the issuance of a Special Use Permit for Oil and/or 

Gas Extraction and Production, plug/abandonment) on approximately 1.00 acre, being out of a 60.91 

acre tract (called) conveyed to Sacred Heart Childrens' Home, Incorporated, recorded in Volume 321, 

Page 496, Deed Records of Webb County, Texas, situated in City of Laredo, Abstract 239, Webb 

County, Texas, known as Laredo Townsite A #1, located west of US Highway 83 and north of Lomas 

del Sur Boulevard; and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at least ten 

(10) days before the public hearing held before the Planning and Zoning Commission on June 16, 

2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 

approval of the Special Use Permit; and, 

 

 WHEREAS, notice of the Special Use Permit request was advertised in the newspaper at least 

fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this matter; 

and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022, on the request and 

finds the Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; 

and, 

  

 WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent requirements 

the Laredo Land Development Code shall be met before the activity sanctioned by the Special Use 

Permit may commence; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 

deed restrictions on the subject property with the adoption of this ordinance; and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 

Special Use Permit for Oil and/or Gas Extraction and Production, plug/abandonment) on 

approximately 1.00 acre, being out of a 60.91 acre tract (called) conveyed to Sacred Heart Childrens' 



2 

Home, Incorporated, recorded in Volume 321, Page 496, Deed Records of Webb County, Texas, 

situated in City of Laredo, Abstract 239, Webb County, Texas, known as Laredo Townsite A #1, 

located west of US Highway 83 and north of Lomas del Sur Boulevard.    

 

Section 2:  The Special Use Permit is further restricted to the following provision herewith adopted 

by the City Council:  

 

 

1.   The Special Use Permit is issued to Columbus Energy, LLC. and is non-transferable. 

2.  The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part hereof 

for all purposes. 

3.  The Special Use Permit must abide by statements in letter, Exhibit B, which is made part 

hereof for all purposes. 

4.  The Special Use Permit shall comply with all Fire Code requirements including the location 

and treatment of the premises. 

5.  The Special Use Permit shall comply with all rules and regulations of the Laredo Land 

Development Code Section 24-73: Oil and Gas Extraction & Production Specific Use Zoning 

Overlay District and Permit Requirements. 

6.  The Special Use Permit shall be subject to an annual inspection. 

7. Lighting and operations to plug/abandon the Gas Unit (well) shall be screened to avoid 

adverse impact on adjacent residential neighborhoods. 

8. All related operations to the plugging and abandonment of the existing well, shall be limited 

during the day to avoid adverse effect on the Residential neighborhood in the proximity of the 

area. 

 

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 

Charter of the City of Laredo. 

 

 Section 4:  This ordinance shall become effective as and from the date of publication specified 

in Section 3. 

 Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to 

the Laredo Land Development Code, section 24.93.12, entitled “Enforcement and Revocation of 

Special Use Permits,” according to the criteria and procedures described therein and below: 

 

1.  Enforcement and Revocation of Special Use Permit Revocation 

 

If it is determined based on inspection by the Planning Director or reasonable investigation by the City 

Manager, or his designee, that there exist reasonable grounds for revocation of a Special User Permit, a 

public hearing shall be set before the Zoning Commission and the City Council.        

                                                                                                                                                               

A. Circumstances that warrant revocation of an approved special use permit include, but shall 

not be limited to, any of the following:  

1. Any Violation of any of the conditions of the special use permit if not corrected to the 

satisfaction of the City within 90 days of the owner having received written notice of 

the violation and the means necessary to correct it; 

2. A plea of guilty or no-contest to an offense that that occurs on the property for which 

the special use permit is granted involving any zoning ordinance or provision of the 

City’s Land Development Code; 
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3. The building, premise, or land uses under the special use permit is enlarged, modified, 

structurally altered, or otherwise significantly changed without the approval of a 

separate special use permit for such enlargement, modification, structural alteration or 

change; 

4. Violation of any provision of the site plan encompassing the property for which the 

special use permit was issue for, terms or conditions of a special use permit; 

5. The special use permit was obtained by fraud or with deception.  

B. Revocation process. The revocation process shall be conducted through a public hearing 

and recommendation by the Zoning Commission, followed by a public hearing and 

ordinance amendment consideration by the City Council. The City Council ma revoke the 

special use permit, deny the revocation and allow the sue to continue, or deny the 

revocation and amend the special use permit to attach conditions to assure that the terms, 

conditions and requirements of the special use permit be met.  

C. Effect of revocation. Upon the effective date of the revocation, it shall be unlawful to 

undertake or perform any activity that was previously authorized by the special use permit. 

Any person, firm, or corporation, who violates, disobeys, omits, neglects or refuses to 

comply with or who resists the enforcement of any of the provisions of this ordinance shall 

be fined not more than Two Thousand Dollars ($2,000.00) for each offense. Each day that a 

violation exists shall constitute a separate offense. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2019. 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR 

 

 

 

ATTEST: 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

  

 

 

 

___________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    8.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Watson-Laredo Company, Ltd., Owner; Columbus Energy, LLC, Applicant; Billy Granger, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special
Use Permit for oil and/or gas extraction and production, (plug/abandonment) on approximately 0.53 acres of land, situated in Porcion
35, Abstract 546, Jose M. Dias, Original Grantee, same being out of a 358.54 acre tract recorded in Volume 3801, pages 143-147,
Webb County Official Public Records, located south of Alegria Street and west of Texas Drive. 

The Planning and Zoning Commission recommended approval of the proposed special use permit and staff  supports the
application.

ZC-061-2022
District I 

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Plug/Abandonment of Well (Oil and/or Gas Extraction and Production) 

Site: The site is currently occupied by Watson #1 (gas well).  

Surrounding land uses: To the north of the site is vacant undeveloped land and single family reduced residential use. To the east of
the site is predominantly single family reduced residential use and vacant undeveloped land. To the south and west of the site is
vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify Texas Drive. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 12     In Favor: 0       Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the special use permit.
 

STAFF RECOMMENDATION
A Special Use Permit is used for those types of uses that warrant individual attention on a case by case, basis and should not be
categorized in a zoning district. A Special Use Permit is basically, an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special Use Permit is required for Oil and Gas
Extraction & Production as per Section 24-73 to include but not limited to Section 24.73.16 Wells to be abandoned. The property is in
a R-1 (Single Family Residential District) zoning district.

Staff supports the proposed Special Use Permit at this location for the following reasons:  
The intent of the Special Use Permit is to plug and abandon the well. 1.
The proposed Special Use Permit is not anticipated to have a negative impact in the surrounding area or neighborhood. 2.

If approved, Staff suggests the following conditions: 

The Special Use Permit is issued to Columbus Energy LLC., and is non-transferable.1.
The Special Use Permit is restricted to site plan, Exhibit “A”, which is made part hereof for all purposes.2.
The Special Use Permit must abide by statements in letter, Exhibit B, which is made part hereof for all purposes.3.
The special use permit shall comply with all fire code requirements including the location and treatment of the premises.4.
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The special use permit shall comply with all fire code requirements including the location and treatment of the premises.4.
The special use permit shall comply with all rules and regulations of the Laredo Land Development Code Section 24-73: Oil and
Gas Extraction & Production Specific use Zoning Overlay District and Permit Requirements.

5.

The special use permit shall be subject to an annual inspection.6.
Lighting and operations to plug/abandon the Gas Unit (well) shall be screened to avoid adverse impact on adjacent residential
neighborhoods.

7.

All related operations to the plugging and abandonment of the existing well, shall be limited during the day to avoid adverse
effect on the Residential neighborhood in the proximity of the area.

8.

Staff supports the application.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Site Plan 
Narrative 
Oil & Gas Ordinance 
Ordinance 
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Gas Extraction & Production Specific use Zoning Overlay District and Permit Requirements.

5.

The special use permit shall be subject to an annual inspection.6.
Lighting and operations to plug/abandon the Gas Unit (well) shall be screened to avoid adverse impact on adjacent residential
neighborhoods.

7.

All related operations to the plugging and abandonment of the existing well, shall be limited during the day to avoid adverse
effect on the Residential neighborhood in the proximity of the area.

8.

Staff supports the application.
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COUNCIL DISTRICT 1
SOUTH OF ALEGRIA STREET AND WEST OF TEXAS DRIVE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 100 feet
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COUNCIL DISTRICT 1
SOUTH OF ALEGRIA STREET AND WEST OF TEXAS DRIVE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 100 feet
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SOUTH OF ALEGRIA STREET AND WEST OF TEXAS DRIVE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 100 feet
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COUNCIL DISTRICT 1
SOUTH OF ALEGRIA STREET AND WEST OF TEXAS DRIVE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 100 feet
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COUNCIL DISTRICT 1
SOUTH OF ALEGRIA STREET AND WEST OF TEXAS DRIVE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 200 feet
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COUNCIL DISTRICT 1
SOUTH OF ALEGRIA STREET AND WEST OF TEXAS DRIVE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 100 feet
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COUNCIL DISTRICT 1
SOUTH OF ALEGRIA STREET AND WEST OF TEXAS DRIVE.

APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

S.U.P. FOR PLUGGING GAS WELL1 inch = 100 feet
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SECTION 24-73 

OIL & GAS EXTRACTION & PRODUCTION 
SPECIFIC USE ZONING OVERLAY DISTRICT AND PERMIT REQUIREMENTS 

Section   24.73.1   SPECIAL USE PERMIT REQUIRED 

(1) It shall be unlawful and a violation of this article for any person, acting either for himself or as an agent,
employee, independent contractor or servant of any other person, to explore for oil and gas, or to
commence operations, or to operate or service any well, or to drill, or to re-enter any well including to
workover, re-complete, plug back, deepen, or activate any well or to re-enter any well which has been
plugged and abandoned, or to engage in related storage of oil, natural gas, and other hydrocarbons within
the corporate limits of the city without a specific use permit having first been issued by the authority of the
council in accordance with the terms of this chapter.  No specific use permit shall be authorized for more
than one (1) well.

(2) Each applicant, when filing with the superintendent an application, for a specific use permit shall include
a metes and bounds description of the drilling block proposed to be covered by the permit, to be prepared
by a surveyor licensed by the state, which shall be situated within the outlines of drilling areas approved by
the city council. When so approved, such description shall become the official legal description of the drilling
block therein for all purposes hereunder. The superintendent shall take into account the metes and bounds
description of all previously approved drilling blocks in determining the propriety of the description furnished
in connection with any permit application.

(3) No specific use permit shall be issued except in accordance with the requirements of this section:

(a) The council may establish conditions as part of the special permit, including but not limited to:

(i) The hours of drilling operations, re-entry and well servicing limited to daylight hours only in
developed areas, except in the case of an emergency.

(ii) Use of all-electric drilling rigs and generators where any residential structure is less than six
hundred (600) feet from the well.

(iii) Lighting of drilling operations shall be screened to avoid adverse impact on adjacent residential
neighborhoods.

(iv) In lieu of a cyclone fence, all wells and tanks located in a developed residential or commercial
area shall be screened by a solid masonry wall around the well within sixty (60) days of
completion of drilling, redrilling, reworking, converting or activation.  The wall shall
be of solid neutral color, compatible with surrounding uses, and maintained in a neat orderly,
secure condition. The wall shall be at least six feet in height and be constructed in accordance
with provisions of the city building code.  The entry gates shall be of galvanized steel, and shall
be kept locked.

(v) For wells visible from a public street in a developed residential or commercial area, the site shall
be landscaped in accordance with Appendix F-1, Table 2 "Recommended Shrubs for the
Laredo Region" and Appendix F -2 "General Planting and Maintenance Standards for Trees
and Shrubs".  Shrubs shall be spaced as intervals of not less than three (3) feet along the
perimeter of the solid masonry wall adjacent to the right of way, exclusive of driveway
entrances, pedestrian walkways and cutback areas.  The shrubs shall be maintained at a height
of no more than thirty-six (36) inches nor less than eighteen (18) inches.  The plan shall be
submitted and approved by the superintendent, and shall be implemented with the installation of
the masonry wall.
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(b) Public nuisance declared.  The foregoing subsection notwithstanding, no person shall conduct any
well operation in a manner that would create a noise, odor or vibration detrimental to the health,
safety or welfare of the surrounding neighborhood or any considerable number of persons.  Such
operation is hereby declared to constitute a public nuisance and subject to the provisions of Chapter
21, Article II, of the Code of Ordinances pertaining to "Nuisances."

Section 24.73.2   ADMINISTRATIVE ENFORCEMENT AND SUPERVISION 

It shall be the duty of the superintendent or his/her designee to enforce the provisions of this article and to 
that end he is hereby vested with police authority.  Any violation of this article shall be considered a Class C 
misdemeanor punishable with a fine of up to five hundred dollars ($500.00). 

Section 24.73.3   PERMIT REQUIRED FOR OIL AND GAS EXTRACTION AND PRODUCTION 

(1) It shall be unlawful and a violation of this article for any person, acting either for himself or as an agent,
employee, independent contractor or servant of any other person, to explore for oil and gas, or to
commence operations, or to operate and service any well, or to drill, or to re-enter any well including to
workover, re-complete, plug back, deepen, or activate any well, or to reenter any well which has been
plugged and abandoned, or to engage in related storage of oil, natural gas, and other hydrocarbons within
the corporate limits of the city without a permit for oil and gas extraction and production having first been
issued by the authority of the council in accordance with the terms of this section.  No permit shall authorize
oil and gas extraction and production at more than one (1) well.

(2) No permit for oil and gas extraction and production will be approved unless the applicant for a permit
affirms in writing:

(a) That the applicant owns or controls an interest in the total operating rights in the proposed well;
and

(b) That applicant has access to the surface on which the operations will be conducted.

(3) Such permit shall constitute sufficient authority for exploration, commence operations, operation of any
well, drilling, workover, recompletion, re-entry, deepening, plug back, activation or conversion of any well, or
re-entry of any well which has been plugged and abandoned, gathering of production, well servicing, repair,
testing, plugging and abandonment of the well, and for the construction and use of all related facilities
reasonably necessary or convenient in connection  therewith for the storage of oil,
natural gas, and hydrocarbons, including gathering lines and discharge lines on the well site; provided,
however, that a new permit shall be obtained for the following activities: 1) re-entry for purposes of
deepening or converting such well to a depth or use other than that set forth in the then current permit, and
2) re-entry for the purposes of reworking which does not deepen or convert such well to a depth or use other
than that set forth in the current permit, and 3) well plugging and abandonment.

Section 24.73.4   APPLICATION FOR OIL AND GAS EXTRACTION AND PRODUCTION PERMIT 

An application for a permit shall be filed in duplicate (with all exhibits attached securely thereto) in the office 
of the superintendent for each separate activity other than that required for operations and well servicing 
activities. Such application shall be signed, and the accuracy of the contents thereof and exhibits thereto 
shall be sworn to before a notary public by the applicant, or a representative of applicant having legal 
authority to enter into contracts binding upon the applicant, shall contain a sworn statement that applicant 
shall comply with all requirements of this article and shall include, (as exhibits constituting a part of the 
same) where appropriate, the following: 

(1) The name and address of the applicant, and if the applicant is a corporation, the name and address of
the registered agent for such corporation, and if the applicant is a partnership, the names and addresses of
the general partners.
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(2) The name, address and telephone number of a person, other than applicant, designated as the local
agent of the applicant to receive for the applicant all process, citation, notices and demands hereunder. If
appropriate, more than one telephone number should be furnished.

(3) As Exhibit "1," the numerical designation of the drilling block covered thereby, the metes and bounds
description as reflected by the survey description of the drilling unit and a signed and dated statement to the
effect that, to the best of the knowledge and belief of the applicant, his application for permit to drill complies
with all of the requirements of this code.

(4) In addition to the required metes and bounds description, a plat of the drilling unit proposed to be
covered by the permit prepared and certified by a surveyor licensed by the state which shall show the
proposed surface location of the well, its elevation, together with distances from such proposed surface
location to the exterior boundary lines of such drilling unit. Such plat shall show distances from the proposed
surface well location to any residence or structures intended for human occupancy which are located within
six hundred (600) feet from such surface well location.

(5) Proposed total depth of the well to be drilled.

(6) Proposed casing, cementing and mud program of the well.

(7) True copies of R.R.C. Form W - 1 and R.R.C. drilling permit, shall be attached as Exhibits "2" and "3,"
respectively.  The drilling permit shall show the API number assigned by the Texas Railroad Commission.

(8) A copy of the notice to the Federal Aviation Administration of intention to drill such well shall be attached
as Exhibit "4," if such notice is required by such agency.

(9) An insurance certificate dated no more than ten (10) days prior to filing the application shall be attached
as Exhibit "5." This certificate shall indicate that the applicant has complied with at least the minimum
insurance requirements specified in this section, including the naming of the city as an additional named
insured, and that the insurance covers the drilling, production and operation of wells within the city limits.

(10) A copy of such bonds as required by this article shall be attached as Exhibit "6."

(11) In the event the location is situated within the limits of the area subject to the authority of the
International Boundary Water Commission (IBWC), a letter from an officer in authority, of such commission
authorizing the location for the drilling of such well should be attached as an Exhibit "7."

(12) Fees shall be required for each of the permits required pursuant to this section. All applications for
permits shall be accompanied by a filing fee by cashier's check or money order made payable to the city.
The following fees shall be charged for permits in connection with oil and gas operations:

(a) Drilling ...................................................... One thousand three hundred dollars ($1,300.00) 
(includes operations and well servicing) 

(b) Re-entry for deepening or conversion ....... One thousand three hundred dollars ($1,300.00) 

(c)  Re-entry for reworking............................... Seven hundred fifty dollars ($750.00) 
(which does not involve deepening or conversion) 

(d)  Well plugging/abandonment...................... Five hundred dollars ($500.00) 

(13) Each application shall be accompanied by a list of the names and last known addresses of all record
owners of interests in and to oil, gas, and other minerals under the property
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(14) The applicant shall furnish the superintendent with a signed, dated and sworn inventory of the drilling
equipment to be utilized, which inventory shall include but not be limited to the types of pumps, engines,
derrick, blow out prevention equipment and other necessary and appurtenant equipment to be used in
drilling operations by the drilling contractor or the operator so as to reflect compliance with this article. Any
substitution of equipment shall be approved by the superintendent.

(15) The application shall be accompanied by applicants signed and dated statement that he agrees to
present any evidence to the council in addition to the requirements of this article as may be requested by the
council and that to the best of applicant's belief, the proposed drilling, completion and production operations
can be conducted with safety.

(16) The permit application shall include a statement by the applicant authorizing the city to expend such
funds as may be necessary under the direction and advice of the Railroad Commission, under the
circumstances, to regain well control.

(17) Such application shall also contain a statement in which the applicant agrees to file with the office of
the superintendent the reports described in this section.

Section 24.73.5   PUBLIC NOTICE AND HEARING REQUIRED 

No application for a permit for the drilling, re-entry for deepening or conversion, or re-entry for reworking of 
any well shall be approved prior to a public hearing before the city council. The requirements for 
notice to property owners within two hundred feet of the drill site shall be the same as those required for the 
issuance of a Specific Use Permit. 

Section 24.73.6   TRANSFER OF PERMIT 

A permit validly in force may be transferred from permittee to another operator upon approval of a written 
application by the city council with a transfer fee equal to the original filing fee and a proper showing that 
such new operator has acquired by assignment obligations of the permittee under this section, and has 
complied with the insurance, bond, and all other requirements of this section.  Upon approval by the city 
council of such application, the city council shall issue a substitute permit to such new operator and cancel 
the original permit. 

Section 24.73.7   TERM OF PERMIT 

The term of a drilling permit shall be for a period of six (6) months, unless within such term operations are 
commenced, in which event the term shall continue as long thereafter as production is obtained or drilling, 
reworking, recompletion or well service operations are conducted with no cessation of all such production 
and operations for more than ninety (90) consecutive days, and until the well is plugged and abandoned in 
accordance with this article and a recommendation for release of the permit has been issued by the 
superintendent. 

Section 24.73.8   FUTURE ANNEXATION 

(1) The owner or operator of every existing well within any territory hereafter annexed shall, within six (6)
months after date of annexation register such well or wells with the superintendent.  The following
information shall be submitted to the superintendent for purposes of registering an existing well:

(a) A sketch or map showing the location in relation to a permanent marker, such as in a street or road
intersection, or with metes and bounds referenced to a filed plat so as to show the exact location of
the surface installation at the site of such well including the drilling block number and its elevation.

(b) A short description of the surface installations, including tanks, pumping equipment, compressors,
LTX units, etc.
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(c) A specification of existence of any buildings, structures or public roads to the well within six hundred
(600) feet of the location.

(d) An affidavit shall be attached verifying the truth of the statements contained in the application as
well as showing the name of the operator and the name and addresses of the owners of the
working interest.

(e) A certificate of insurance prepared in accordance with the requirements of section 24.73.1.

(f) A copy of all railroad commission forms filed by such operator pertaining to such wells.

(2) In the event the owner or operator of an existing well does not within six (6) months file an
application to operate such well and receive the approval of the superintendent, it shall incur a penalty of
fifty dollars ($50.00) per day until such application is filed.

Section 24.73.9   SEISMIC SURVEYS 

(1) No geophysical work employing underground explosives will be permitted anywhere at any time within
the city limits. Other geophysical systems employing the "thumper," "vibroseis," and other techniques not
employing explosives will be permitted upon proper application and the payment of a seven hundred fifty
dollar ($750.00) application fee. A proper application will include the following:

(a) Letter of application requesting a geophysical permit. The letter shall set out when it is intended to
begin the work and also the anticipated date of completion. A statement shall also be made
relieving the city of any liability for damages which may result from that operation performed by the
applicant.

(b) The letter of application shall be accompanied by proof that applicant has complied with the
insurance requirements as set out in section 24.73.10.

(c) A plat outlining the areas proposed to be covered by the survey.

(d) Written and signed proof that applicant has obtained permission from the owners of the surface and
subsurface to conduct such operations.

(2) Before granting a permit for seismic survey, the council shall make findings that the work will not create
a public nuisance nor be contrary to the public safety.

(3) If the applicant is acting as contractor for another party, then a letter of authorization to perform such
work must accompany the application.

Section 24.73.10   BONDS AND INSURANCE 

(1) All operators shall maintain or cause to be maintained comprehensive general liability insurance and
insurance coverage on their employees, agents and contractors (or require such insurance to be
maintained), in addition to required workmen's compensation insurance, in at least the following amounts:

Bodily injury, per individual or per event $1,000,000 
Property damage, per accident or accidents $100,000 
Umbrella Insurance, each accident $1,000,000 
Cost of Well Control $5,000,000 

(2) Prior to the issuance of any permit, the applicant shall file a bond with the city secretary executed by the
applicant as principal and by a good and sufficient corporate surety company. Such bond shall provide that
the principal will remedy any and all damages to the streets, curbs, gutters, water lines, fire,
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hydrants and other public property, occasioned in any manner by the principal, his agents, employees, 
servants and contractors, and that applicant will reimburse the city for any expenditures made by the city. 
Such bonds shall inure to the benefit city; shall be in a form acceptable to the city attorney; and shall be 
in the amount of one hundred thousand dollars ($100,000.00).  The applicant shall not be required to post 
additional bond if he has in effect and on file with the city secretary an approved bond, filed in connection 
with some other application for the same applicant, in the amount of one hundred thousand dollars 
($100,000.00) as required by this section. Each bond shall be for a term of ten (10) years and shall be kept 
in effect by renewal on or before any expiration date unless the applicant is sooner released. 

By the term "good and sufficient corporate surety company" is meant a surety company licensed to do 
business in the state and whose name appears on the current list of accepted surety on federal bonds 
published by the U. S. Treasury Department. Whenever in this article a bond is mentioned, such bond, to be 
acceptable, must have a good and sufficient corporate surety company as surety. 

(3) Release of bond.  The permittee may have the bond released by the superintendent:

(a) When the permittee ceases operations completes plugging of all wells for which permits are in effect
removes all equipment and machinery, and files a written request for release of the bond with the
superintendent.

(b) When permittee assigns, transfers, or conveys his interest to another and the assignee, transferee,
or recipient files a good and sufficient bond in accordance with the terms of this section.

Section 24.73.11   DEED RESTRICTIONS AND SURFACE RIGHTS 

(1) Deed restriction provisions. Nothing contained in this section shall be construed as authorizing the
drilling of any well where legally enforceable deed restrictions or covenants prohibit the drilling of such well.

(2) Surface rights. Neither this section nor any permit issued hereunder shall be interpreted as granting any
right or license to the permittee to enter upon or use any land; nor shall it limit or prevent the owner of such
land to contract for any payment of any kind for damages or for rights or privileges with respect to surface
rights

Section 24.73.12   ANNUAL INSPECTION FEE 

There is hereby levied an annual per well inspection fee of one hundred fifty dollars ($150.00) which shall be 
due and payable during the month of January of each calendar year, and a failure to pay such fee shall be 
cause for revocation of any permit issued under this section. The superintendent will prepare an annual well 
inspection report which is to be made available to the operators prior to January first of each year. In the 
event an intent to plug and abandon a well has been filed with the superintendent prior to January thirty-first, 
but which abandonment may not have been completed by January thirty-first, payment of such one hundred 
fifty dollar ($150.00) fee for that well shall be excused provided such well is finally plugged and abandoned in 
accordance with this article prior to March first of that same year. A new well on which drilling operations are 
in progress on the thirty-first day of January shall be exempt from the one hundred fifty dollars ($150.00) fee 
for the remainder of that calendar year. 

Section 24.73.13   OPERATIONAL STANDARDS 

(1) In General.  The operator is responsible for compliance with this section during all operations at the well.
Any violation of any valid law or of any valid rule, regulation or requirement of any state or federal regulatory
body having jurisdiction with reference to drilling, completing, equipping, operating, producing, maintaining,
or abandoning oil or gas wells or related appurtenances, equipment or facilities, or with
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reference to firewall, fire protection, blow out protection or safety of persons or property shall be a violation of 
this section. 

(2) Well head setbacks.

(a) No well shall be drilled or re-entered for deepening or conversion, the surface location of which is:

(i) within less than the height of the drilling rig plus twenty-five (25) feet from any street, alley or
utility easement, unless the operator obtains a variance to be approved by the council.

(ii) within less than four hundred (400) feet from any residence or other permanent structure
intended for human occupancy, unless the operator obtains a variance from council for
which the operator provides notarized affidavits from all affected property owners within four
hundred (400) feet of the proposed well stating consent to the proposed drilling or re-entry
activity for deepening or conversion.

(iii) within less than four hundred (400) feet from any exterior boundary line or six hundred (600)
feet from any building or land used by any public or parochial school, college, university, or
hospital, or which is occupied by a church or a public building, unless the operator obtains a
variance from council for which the operator provides notarized affidavits from all affected
property owners within six hundred (600) feet from the proposed well stating consent to the
proposed drilling or re-entry activity for deepening or conversion.

(iv) within less than four hundred (400) feet from the exterior boundary line of lands utilized for
cemeteries or public parks, unless the operator obtains a variance from council.

(b) No well shall be re-entered for reworking which does not involve deepening or conversion or for
plugging and abandonment, the surface location of which is:

(i) within less than two hundred (200) feet from any residence or other permanent structure
intended for human occupancy, unless the operator obtains a variance from council for which
the operator provides notarized affidavits from all affected property owners within two hundred
(200) feet of the proposed well stating consent to the proposed re-entry activity for reworking
which does not involve deepening or conversion.

(3) Development setbacks. Development setbacks shall be pursuant to the provisions in Section 24.77.2
(12).

(4) Mud requirements.  Drilling mud shall be environmentally safe water-based fluid.  No excess mud shall
be allowed to accumulate on the site, and residues shall be removed following the completion of drilling
operations.  All post-drilling shavings shall be hauled out upon completion.

(5) No well may be operated within the corporate limits where the hydrogen sulfide concentration exceeds
the minimum standards authorized under Rule 36 of the statewide conservation rules.

(6) Transport lines.  Markers shall be installed to identify the location of collection and transport lines to
prevent accidental rupture.

(7) Pits.  The use of earthen pits for reserve mud or waste material such as drilling mud, contaminated mud,
drill stem test returns and the like shall not be permitted. However, earthen pits may be used for storage of
fresh water and for drill cuttings only. A sump pit may be constructed and used to collect and temporarily
hold runoffs from the rig. Upon completion of any well, any earthen pit and sump pits shall be emptied of
contaminated materials, allowed to dry and filled with dirt and smooth leveled with the grade
of the drilling block, and reseeded with native grass for erosion control.
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(8) Derricks and rigs.  No operator shall use or operate any wooden derrick in connection with the drilling or
reworking of any well, or permit any drilling rig or derrick to remain on the premises or drilling site for a period
longer than sixty (60) days after completion or abandonment of any well.  All engines shall be equipped with
effective mufflers.

(9) Drilling fluid.  The bore hole of any well, while being drilled or reworked, shall at all times contain drilling
fluid of sufficient density which a reasonably prudent operator in the area would use to keep the well under
control.

(10) Blowout preventer.  Two (2) dually controlled, hydraulically activated ram-type blowout preventers with a
manually operated lock with working pressure rating equal to the maximum anticipated wellhead pressure,
but at least equal to the minimum internal yield pressure rating of the casing to which it is connected, shall be
used for all drilling or completion operations involving the use of drill pipe or tubing after the surface casing
has been set. For wells drilled to depths below protection casing an annular (Hydril) type blowout preventer
shall be used in addition to the two (2) dually controlled blowout preventers specified. The mechanical
operation of the blowout preventers shall be checked a minimum of every twenty-four (24) hours, recorded in
a signed and dated log, and pressure tested prior to installation on each casing string at least once a week
thereafter during the drilling and completing point. A choke manifold having the same working pressure
rating as the preventers will be installed below the blowout preventer stack. In addition, the drilling rig, as part
of its inventory, will have "inside blowout preventers" for each size and thread of tubing or drill pipe to be
used in the drilling of such test well and any other type of safety equipment commonly used in the industry
that may be requested by the superintendent.  It is required that, upon obtaining a depth of three hundred
(300) feet, a conductor lining or pipe be set and cemented to the bore hole throughout to the surface with
attachment of adequate diverter or blowout preventers and testing thereof prior to drilling further.

(11) Surface casing.  All operators commencing drilling operations on a new well shall be required to set and
cement a sufficient amount of surface casing to properly protect all fresh water sands in accordance with the
requirements of the Texas Natural Resources Conservation Commission, the Texas Department of Health,
and any other governmental agency having jurisdiction. The length of surface casing shall in no case be less
than fifteen hundredths (0.15) of the length of the next string of pipe proposed to be set. The surface casing
shall be new or used casing, inspected and pressure tested to have a minimum internal yield value, as
defined by the API formula, of at least the product of one (1.0) pound per square inch times the total depth of
which the surface casing is set and shall be cemented by the pump and plug method. A volume of cement
shall be used which, according to accepted engineering procedures, is
calculated to fill the annular space between the surface casing and well bore to the surface of the ground,
the cement will be circulated with the pump until the returns of cement are observed at the surface of the
ground, and the cement shall be allowed to stand for a period sufficient to develop one thousand (1,000) PSI
compressive strength before the plug is drilled. If cement does not circulate to the surface, then in such
event, a temperature survey shall be conducted to determine the depth reached by the cement, and at such
time such remedial procedures shall be followed as directed by the superintendent. As to wells above four
thousand (4,000) feet, the superintendent shall have the authority to grant exception to the surface casing
requirements.

(12) Setting and cementing casing.  No well shall be drilled within the city limits without properly setting a
conductor string of casing to a minimum depth of three hundred (300) feet below the surface of the ground.
No wells shall be drilled without first cementing the casing string by the pump and plug method with a
sufficient cement to completely fill all of the annular space behind such string to the surface of the ground.
The same method shall be used for the cementing of the surface casing string to the sides of the hole.  The
production and/or protection string shall be cemented by the pump and plug method with sufficient cement to
completely fill all of the annular space behind the production string to at least one hundred (100) feet above
the highest oil and/or gas bearing horizons.

(13) Production and protection casing.  The producing or protection strings shall meet API specifications.
Cementing shall be by the pump and plug method, and a volume of cement which is according to accepted
engineering calculations, sufficient to fill the annular space between the casing and the well
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bore to a point at least one thousand (1,000) feet above the shoe, or the highest producing zone, whichever 
is the shallower depth. Cement shall be allowed to stand for a period sufficient to develop two thousand 
(2,000) PSI compressive strength before drilling the plug. 

(14) Drill stem tests.  Open hole drill stem tests may be conducted only if the well effluent produced during
the test is produced through an adequate oil and gas separator to storage vessels, the gas placed into a
temporary line to flow into the air at a place approved by the superintendent, and the effluent remaining in
the drill pipe at the time the tool is closed is flushed to the surface by circulating drilling fluid down the
annulus and up the drill pipe. The superintendent shall shut down operations if, in the opinion of the
superintendent, gas is being flared by the operator which is excessive or dangerous.

(15) Formation pressures.  No well shall be completed or operated in a zone which is reasonably anticipated
to produce shut in pressures in excess of the working pressure rating of the standard API wellhead
equipment on the well.

(16) Wellheads.  All wells shall be equipped with casingheads, tubingheads, and wellhead connections
which conform to API standards. The casingheads used on such wells shall have working pressure ratings
of not less than the highest pressure encountered in the area. All Christmas trees to be used by the operator
in the city limits shall be tested to the related pressure after the same is installed, and a copy of such
testings shall be furnished to the superintendent. The superintendent shall approve tubingheads and
wellhead connections to be used on such wells which shall have working pressure ratings in excess of the
well's shut in surface pressure.  All such wells having a surface shut in pressure of three thousand (3,000)
pounds per square inch or less shall be equipped with at least one master valve and one wing valve. All
wells having surface shut in pressures in excess of three thousand (3,000) pounds per square inch shall be
equipped with at least two (2) master valves and one wing valve, and no such well shall have threaded
connections between the surface safety valve and the Christmas tree.

(17) Multiple completions.  Multiple completions may be permitted by the superintendent when the casing,
tubing and wellhead equipment is adequate, and the well is properly equipped with special packers for such
purpose, together with all equipment customarily required for multiple completions. Except as provided in
this section, multiple completion shall not be permitted.

(18) Surface safety valves.  A high-low surface safety valve shall be installed on all wells with a surface shut
in pressure in excess of one thousand five hundred (1,500) pounds per square inch. In addition, a cutoff
safety valve will be installed downstream from the wellhead equipment, or as directed by the superintendent.

(19) Daily reports.  Daily drilling reports shall be furnished by the operator to the superintendent. The
superintendent or his agent will make periodic inspections, of all wells in the process of being drilled or
completed to ascertain that all provisions of this article are being observed. Prior to the running of
casing, cementing operations, installation of production equipment or perforation operations, the operator
shall notify the office of the superintendent in sufficient time so that the superintendent may be present.

Section 24.73.14   FINAL REPORT 

Within thirty (30) days after completion of any well, the operator shall file in the office of the superintendent a 
final report including the casing program actually utilized in the well, all cementing affidavits, all tests, a 
description of equipment and all necessary reports required by all governmental regulatory bodies or 
agencies having jurisdiction. In addition, such final reports shall specify any changes in well location, depth, 
and any other variation from the terms of the application. The final report shall specify the perforated interval 
and include information pertaining to other sands, if any.  The superintendent may request from the operator 
that he furnish to the superintendent copies of all logs run on such well. If such request is made by the city 
council and such well is not a tite well, the operator shall furnish copies of such logs to the superintendent 
and if it is a tite well, he shall furnish them six (6) months after the completion of such well. 
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Section 24.73.15   OPERATIONS MANAGEMENT 

(1) Well control.  In the event of the loss of control of any well, the operator shall immediately take all
reasonable steps to regain control of such well, regardless of any other provisions of this article and shall
notify the superintendent by telephone and in writing as soon as practicable after receipt of notice of the
occurrence of such loss of well control endangering persons or property.

If and when the superintendent certifies in writing to the city secretary that in his opinion, 

(a) danger to persons or property exists because of such loss of well control, briefly describing the
same, and

(b) the operator is not taking, or is unable to take, reasonable necessary steps to regain control of such
well;

The operator shall employ any well control expert or experts or other contractors or suppliers of special 
services, necessary to regain control of such well. 

(2) Relief wells.

(a) Drilling of a relief well may be commenced without first securing a permit if such action is deemed
necessary in the good faith opinion of the operator. The operator shall make all reasonable efforts to
notify the superintendent by telephone as soon as feasible, but failure to make such notification shall not
be deemed a violation of this article. Within twenty-four (24) hours thereafter, the operator drilling the
same shall notify the superintendent that such operations have been commenced, stating fully the
reasons therefore, and shall within five (5) days after commencement of operations make application to
the superintendent for a special permit to drill such well as a "relief well."

(b) No filing fee is required for a "relief well" permit, but the operator drilling such relief well shall furnish
the superintendent any information with respect to such relief well as may be requested from time to
time by the council or the superintendent. No such well drilled as a relief well under the provisions of this
section shall be completed as a producing well unless a permit therefore shall have been issued in the
same manner as is required for the drilling of any other well. A "relief well" permit will be for a six (6)
months' period only, and any relief well not completed as a producing well shall
be plugged and abandoned within six (6) months after commencement of drilling operations, unless an
extension is granted by the city council.

(3) Pipelines.  Before any excavation or construction work is commenced on any pipeline to move oil, gas,
water or other product to or from any well site, on, over, under, along or across any city street, sidewalk,
alley or other city property, a franchise shall first be obtained from the city council.  All pipelines shall be laid
only in accordance with the provisions of such franchise, this code, the city charter and other ordinances of
the city. Before a franchise is obtained from the city council, the parties requesting such franchise shall
present information to the city pertaining to the safety equipment to be used in the pipeline, the type of pipe
to be used, and how the same compares to state and federal regulations for similar type pipelines to be
operated within a city. All permanent pipelines, shall meet A.S.A. 331.8 specification or better. Any operator
constructing a pipeline shall furnish the superintendent a centerline description plat showing the proposed
and as-built location and size of such pipeline. No operator shall interfere with or damage any existing storm
sewer, drainage facility, water line, sewer line or gas line, or facility of a public utility located on, under or
across the course of any such pipeline. Temporary lines may be laid under revocable easements.

(4) Storage facilities.  Steel storage tanks shall be used for the storage of liquid hydrocarbons and shall be
constructed, installed and maintained in a good and workmanlike manner. All such steel tanks shall meet
the minimum quality and design standards of API 12B standard bolted steel tanks or API 12D standard
welded steel tanks including recommended pressure and vacuum relief valves. All such tanks
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shall be equipped with a vent line and at the point where gas is vented to the atmosphere from such vent line 
a flame arrester shall be installed.  Each tank or tank battery shall be surrounded by an earthen fire wall 
located at such a distance from the tanks and of sufficient height to hold and retain at least one and one-half 
(1 1/2) times the maximum capacity of such storage facilities. An operator may use, construct and operate 
steel conventional separators and such other appurtenances as are reasonably necessary 
for treating oil, condensate, or gas at each tank battery location. Such facilities shall be constructed and 
maintained so as to meet or exceed API standards. All pressure vessels shall be equipped with both a 
regulation pressure relief safety valve and a bursting head. 

(5) Fired vessels.  No fired vessel or open flame shall be located nearer than one hundred and fifty
(150) feet from any well or storage tank.

(6) Fences.  Within sixty (60) days of completion of drilling, redrilling, reworking or converting, or activation
of an idle well, drill sites are to be secured from unauthorized entry by appropriate means which may include
gate guards or a cyclone fence of heavy gauge.  The entry gates shall be of galvanized steel, and shall be
kept locked.  All wells and production facilities shall be adequately protected by a cyclone type fence of
heavy gauge wire, at least seven (7) feet tall with an eighteen (18) inch or longer barbed wire apron around
the top, with the fence and apron extended over entry gates. The entry gates shall be galvanized steel and
cyclone-type mesh, and shall be kept locked to prevent unauthorized entry.  Flashing red warning lights shall
be installed as requested by the superintendent on the tank battery sites. Safety precautions normally taken
by reasonably prudent operators shall be observed. The final design of the fence around the wells and
production facilities shall be approved by the superintendent.

(7) Pumping unit prime movers.  Only electric prime movers shall be permitted for the purpose of pumping
wells.

(8) Vented gas.  No operator shall allow gas to escape or be vented into the air except for bleed gas
normally vented from standard gas flow controls and normal stock tank vapors. All gas burned shall be
burned in a manner which does not create or constitute a fire hazard and the location of the torch, pipe or
other burning device, the construction thereof, the maintenance thereof, and the operation thereof shall
at all times be in full compliance with such regulations as may be from time to time issued by the city.

(9) Salt water and waste water disposal.  All salt water produced from any oil or gas well shall be disposed
of in accord with the requirements of the Texas Railroad Commission.  No person shall permit any crude oil,
gas or other flammable petroleum product to spill over, overflow, leak, drain out, escape or accumulate in
any sewer or about the premises, or on any surface, or in any open surface ditch or any other exposed
surface conduit, or handle any hydrocarbon in any manner or amount which creates a potential fire hazard,
or permit any condition which may pollute any surface or subsurface water or damage any publicly owned
land.

(10) Production equipment. The operator shall maintain all production equipment in good condition.

(11) Premises to be kept clean. All surface areas utilized by an operator for production facilities shall be
kept clear of dry grass, weeds and combustible trash or other rubbish or debris that would, if allowed to
accumulate, result in a fire hazard. In the event the operator does not keep the premises clean, the
superintendent may have it contracted and the payment of such work performed shall constitute a valid lien
against the property.

(12) Signs.

Printed signs with at least two (2) inch letters reading 

"DANGER, NO SMOKING OR OPEN FLAMES ALLOWED," or similar words, and in Spanish 
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"PELIGRO, NO FUMAR, MATERIAL COMBUSTIBLE," or similar words, 

shall be posted in conspicuous places on each well, storage tank or battery of tanks. The signs shall include 
well name, drilling block number, R.R.C. identification number, twenty-four hour emergency telephone 
number, and notification telephone number of the Laredo Fire Department. Well and lease designations 
required by the Railroad Commission or any other governmental authority having jurisdiction shall also be 
displayed. 

(13) Blocking of streets and alleys.  No street or alley shall be blocked or obstructed by any drilling or
producing operations unless prior consent is obtained from the city, except in connection with emergency
operations being conducted under or pursuant to sections 22-81 and 22-82.

Section 24.73.16   WELLS TO BE ABANDONED 

(1) All wells within the city limits which are not producing oil or gas on a regular basis will, be plugged and
abandoned, except as follows:

(a) Wells in use as water supply wells in compliance with rules and regulations of the Texas Natural
Resources Conservation Commission and the Texas Department of Health.

(b) Wells in use as salt water or waste disposal wells operating under a valid permit

(c) Wells used as injection or observation wells in secondary recovery, pressure maintenance or other
improved recovery operations where such operations are conducted under a valid permit from the
Railroad Commission.

(d) Wells capable of producing oil or gas on a regular basis which are shut in.

(e) Any well on which drilling, reworking, recompletion, or well servicing operations are in progress and
continued with no cessation of more than ninety (90) consecutive days.

(2) Whenever any well is abandoned, it shall be the obligation of the operator to plug such well in
accordance with the rules of the Railroad Commission and this section.  The operator shall submit to the
superintendent's office twenty-four (24) hours in advance of the plugging operation an application for a
permit which shall include a notice of intent of plug and abandon a description of the abandonment program
and the filing fee. Whenever a drilling or reworking operation has just been completed on a well and the
operator desires to plug and abandon such well, the twenty-four (24) hour notice shall be reduced to no less
than a two (2) hour notice. The abandonment operations shall be conducted in such a manner to prevent
well fluids from reaching the surface or contaminating subsurface fresh water zones.

(3) Where enough of the producing or protective casing, has been removed from the well to expose the
shoe of the surface casing, then a two hundred-foot cement plug shall be placed opposite the shoe of the
surface casing to extend at least one hundred (100) feet downward and a similar one hundred (100) feet
upwards from the shoe of the surface casing. Sufficient time shall be allowed for this cement to harden
enough so that it will sustain the weight of drill pipe or tubing to this depth. The operator shall feel for the top
of the plug to determine that the top is at least one hundred (100) feet above the shoe of the surface casing
and is of sufficient hardness to hold the weight of the drill pipe or tubing to this depth. If a mechanical bridge
plug or cement retainer is used in the middle of the cement plug, it will not be required to feel for the top of
the plug. In the event the top of the plug is not one hundred (100) feet upwards from the shoe, then a second
cement application will be required and tested as above. After the plug at the shoe has been successfully
completed, then a minimum fifty (50) foot cement plug shall be set at the surface, after which the casing
shall be cut off a minimum of five (5) feet below the surface of the ground and a one-half-inch steel plate
welded over the top. The location shall then be backfilled and leveled.

(4) Where the protective or producing string of casing to be left in the well extends upwards from the shoe of
the surface casing so as to prevent the above described method of abandonment, then the
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following procedure will be used.  A packer or cast iron cement retainer shall be set in the surface casing fifty 
(50) feet above the top of any other casing within the surface casing and sufficient cement shall then be
squeezed below the packer or retainer to theoretically extend to one hundred (100) feet below the
shoe of the surface casing and fill that portion up to the packer or retainer with the cement. The packer or
retainer will be left in the well.  If cement cannot be pumped into the annulus, the well shall be cemented in
accordance with R.R.C. rules.

(5) When casing is to be shot or cut off and pulled, a blowout preventer equipped to completely blank off the
well bore and close off around the casing to be pulled shall be installed and tested prior to shooting or cutting
off the casing.

(6) In all cases prior to cutting any casing, the annulus between the casing to be recovered and the surface
string of casing will be tested to determine whether this annulus is dead or pressured. In the event it is
pressured then no casing will be recovered until this pressure is released to zero and the annulus filled with
mud laden fluid of sufficient density to maintain zero surface pressure.

(7) The well shall have a safety valve installed on the top of the casing string before any casing is shot or
cut off. This safety valve shall not be removed until the first joint of casing has been pulled and shall then be
kept immediately at hand so that it may be, if needed, reinstalled.

(8) The well shall be completely filled at all times with mud laden fluid of sufficient density to prevent the
entrance of formation fluids which would jeopardize well control during all casing and tubing operations.
Periodic checks will be made of the mud fluid during displacing operations.

(9) The operator shall have a responsible representative at the well during the setting and tagging of cement
plugs and during the casing pulling operations, to insure that the procedures outlined in the "Notice of Intent
to Plug and Abandon" filed with the Railroad Commission are complied with and to insure that other
provisions of this article are complied with.

(10) The superintendent shall inspect all abandoned and plugged wells for compliance with these
requirements.  No operator's bond shall be released unless the superintendent has issued a certificate of
inspection.

Section 24.73.17   ACCEPTANCE OF PERMIT 

By acceptance of any permit authorized and issued pursuant to this section, any operator or permittee 
expressly stipulates and agrees to be bound by this section and to comply herewith and that by reference, 
the terms of this section shall be deemed to be incorporated in any permit issued pursuant to this section 
with the same force and effect as if this section was set forth verbatim in such permit. 
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ORDINANCE NO. 2022-O-  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 

AUTHORIZING A SPECIAL USE PERMIT FOR OIL AND/OR GAS EXTRACTION 

AND PRODUCTION, (PLUG/ABANDONMENT) ON APPROXIMATELY 0.53 

ACRES OF LAND, SITUATED IN PORCION 35, ABSTRACT 546, JOSE M. DIAS 

ORIGINAL GRANTEE SAME BEING OUT OF A 358.54 ACRE TRACT 

RECORDED IN VOLUME 3801, PAGES 143-147, WEBB COUNTY OFFICIAL 

PUBLIC RECORDS,  KNOWN AS WATSON #1, LOCATED SOUTH OF ALEGRIA 

STREET AND WEST OF TEXAS DRIVE; PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE.  

 

 WHEREAS, a request has been received for the issuance of a Special Use Permit for Oil and/or 

Gas Extraction and Production, plug/abandonment) on approximately 0.53 acres of land, situated in 

Porcion 35, Abstract 546, Jose M. Dias Original Grantee same being out of a 358.54 acre tract 

recorded in Volume 3801, Pages 143-147, Webb County Official Public Records, known as Watson 

#1, located south of Alegria Street and west of Texas Drive; and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at least ten 

(10) days before the public hearing held before the Planning and Zoning Commission on June 16, 

2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 

approval of the Special Use Permit; and, 

 

 WHEREAS, notice of the Special Use Permit request was advertised in the newspaper at least 

fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this matter; 

and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022, on the request and 

finds the Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; 

and, 

  

 WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent requirements 

the Laredo Land Development Code shall be met before the activity sanctioned by the Special Use 

Permit may commence; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 

deed restrictions on the subject property with the adoption of this ordinance; and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 

Special Use Permit for Oil and/or Gas Extraction and Production, plug/abandonment) on 

approximately 0.53 acres of land, situated in Porcion 35, Abstract 546, Jose M. Dias Original Grantee 

same being out of a 358.54 acre tract recorded in Volume 3801, Pages 143-147, Webb County Official 

Public Records, known as Watson #1, located south of Alegria Street and west of Texas Drive.    
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Section 2:  The Special Use Permit is further restricted to the following provision herewith adopted 

by the City Council:  

 

 

1.   The Special Use Permit is issued to Columbus Energy, LLC. and is non-transferable. 

2.  The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part hereof 

for all purposes. 

3.  The Special Use Permit must abide by statements in letter, Exhibit B, which is made part 

hereof for all purposes. 

4.  The Special Use Permit shall comply with all Fire Code requirements including the location 

and treatment of the premises. 

5.  The Special Use Permit shall comply with all rules and regulations of the Laredo Land 

Development Code Section 24-73: Oil and Gas Extraction & Production Specific Use Zoning 

Overlay District and Permit Requirements. 

6.  The Special Use Permit shall be subject to an annual inspection. 

7. Lighting and operations to plug/abandon the Gas Unit (well) shall be screened to avoid 

adverse impact on adjacent residential neighborhoods. 

8. All related operations to the plugging and abandonment of the existing well, shall be limited 

during the day to avoid adverse effect on the Residential neighborhood in the proximity of the 

area. 

 

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 

Charter of the City of Laredo. 

 

 Section 4:  This ordinance shall become effective as and from the date of publication specified 

in Section 3. 

 Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to 

the Laredo Land Development Code, section 24.93.12, entitled “Enforcement and Revocation of 

Special Use Permits,” according to the criteria and procedures described therein and below: 

 

1.  Enforcement and Revocation of Special Use Permit Revocation 

 

If it is determined based on inspection by the Planning Director or reasonable investigation by the City 

Manager, or his designee, that there exist reasonable grounds for revocation of a Special User Permit, a 

public hearing shall be set before the Zoning Commission and the City Council.        

                                                                                                                                                               

A. Circumstances that warrant revocation of an approved special use permit include, but shall 

not be limited to, any of the following:  

1. Any Violation of any of the conditions of the special use permit if not corrected to the 

satisfaction of the City within 90 days of the owner having received written notice of 

the violation and the means necessary to correct it; 

2. A plea of guilty or no-contest to an offense that that occurs on the property for which 

the special use permit is granted involving any zoning ordinance or provision of the 

City’s Land Development Code; 

3. The building, premise, or land uses under the special use permit is enlarged, modified, 

structurally altered, or otherwise significantly changed without the approval of a 
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separate special use permit for such enlargement, modification, structural alteration or 

change; 

4. Violation of any provision of the site plan encompassing the property for which the 

special use permit was issue for, terms or conditions of a special use permit; 

5. The special use permit was obtained by fraud or with deception.  

B. Revocation process. The revocation process shall be conducted through a public hearing 

and recommendation by the Zoning Commission, followed by a public hearing and 

ordinance amendment consideration by the City Council. The City Council ma revoke the 

special use permit, deny the revocation and allow the sue to continue, or deny the 

revocation and amend the special use permit to attach conditions to assure that the terms, 

conditions and requirements of the special use permit be met.  

C. Effect of revocation. Upon the effective date of the revocation, it shall be unlawful to 

undertake or perform any activity that was previously authorized by the special use permit. 

Any person, firm, or corporation, who violates, disobeys, omits, neglects or refuses to 

comply with or who resists the enforcement of any of the provisions of this ordinance shall 

be fined not more than Two Thousand Dollars ($2,000.00) for each offense. Each day that a 

violation exists shall constitute a separate offense. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR 

 

 

 

ATTEST: 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

 

APPROVED AS TO FORM: 

  

 

 

 

___________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 

 



   
    Public Hearings (also Intro Ord)    9.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Expressway 1688 Realty, LLC, Owner; Laredo Surfing, LLC, Applicant; Rebecca Regalado, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the
issuance of a Special Use Permit for a restaurant serving alcohol on Lot 17-A and Lot 19, Block 27, Calton Gardens Subdivision
Number 1, located at 620 West Calton Road, Suite B (7,000 square feet). 

The Planning and Zoning Commission recommended approval of the proposed special use permit and staff  supports the
application.

ZC-062-2022
District V

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Council District: V - Cm. Ruben Gutierrez, Jr. 

Proposed use: Restaurant Serving Alcohol (Surfing Crab)

Site: The site is currently occupied by a commercial plaza to include the proposed location (Surfing Crab), Fred Loya Insurance,
Dollar Jewelry Store, and other commercial uses. 

Surrounding land uses: To the north of the site is vacant undeveloped land, car lot, and manufactured homes. To the east of the
site is a commercial plaza that includes Metro by T-Mobile, Star Beauty Dance Supply, Advance America, Fiesta Auto Insurance &
Tax Service, and ACE Cash Express, and other commercial uses, as well as San Francisco Avenue. To the south of the site is
Calton Road, Smile Magic of Laredo, H-E-B, and HEB Fuel. To the west of the site is Yeary Avenue, Luby's restaurant, San Dario
Avenue, and Interstate 35. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed Use. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Calton Road as a Modified Major Arterial. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 25     In Favor: 0       Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the zone change.
 

STAFF RECOMMENDATION
A Special Use Permit is used for those types of uses that warrant individual attention on a case by case basis and should not be
categorized in a zoning district. A Special Use Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special Use Permit is required for those restaurants
located in R-O, B-1, or B-3 districts that wish to serve alcoholic beverages. The property is in a B-3 (Community Business District)
zoning district.

Staff supports the proposed Special Use Permit at this location for the following reasons:  
The proposed use in conformance with the Comprehensive Plan's Neighborhood Mixed Use (All Except M-1, M-2, B-4, AH, AN,
FH, OG, FiH), which allows for B-3 zoning districts. 

1.

The site meets the minimum distance requirement of 300 feet between the proposed use and the nearest residential district use,
park, school, or church as per the Laredo Land Development Code Section 24.65.15. The distance to the nearest
residential use is about 625.03 feet.

2.

Although the proposed use does not meet the required parking as per the Laredo Land Development Code Section 27.78.3, the3.
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residential use is about 625.03 feet.

2.

Although the proposed use does not meet the required parking as per the Laredo Land Development Code Section 27.78.3, the3.



Although the proposed use does not meet the required parking as per the Laredo Land Development Code Section 27.78.3, the
plaza does provide 137 parking spaces and the parking is therefore not anticipated to spill over into the surrounding area.   

3.

If approved, Staff suggests the following conditions:  

The Special Use Permit is issued to Laredo Surfing, LLC - Dong Chen.1.
The Special Use Permit is restricted to the site plan, "Exhibit A", which is made part hereof for all purposes.2.
The hours of operation shall be limited to, from Sunday to Thursday, 11:00 a.m. to 10:00 p.m. and Friday to Saturday, 11:00
a.m. to 10:30 p.m.

3.

Lighting of property shall be screened to avoid adverse impact on adjacent residential neighborhoods.4.
 Landscaping shall be provided in accordance with the City of Laredo Land Development Code. The owner shall provide an
opaque fence or wall of not less than 7 (seven) feet in height along any side or rear property lines which abut or adjoin property
containing a residential use or residential zoning district. Apartment complexes, residential condominiums or residential
townhomes shall be similarly screened irrespective of which zoning district they occur in.

5.

Establishments must make provisions to keep litter to a minimum, and to keep it from blowing onto adjacent streets and
properties.

6.

Signage shall be consistent with the City’s Sign Ordinance and TABC rule or regulation.7.
Off-street parking shall be provided in accordance with the City of Laredo Land Development Code.8.
Outdoor music and speakers are prohibited. There shall be no ground vibrations created or sustained on the site which are
perceptible without instruments at any point on any property adjoining the subject property.

9.

At all times the restaurant is open to the public for business, it shall continually maintain and serve food from its full-service menu.10.
The restaurant shall not exceed the “Occupant Load” as set forth in the Certificate of Occupancy with Occupant Load.11.
The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment to full instant use in the case of
fire or other emergency, all exit accesses, exits or exit discharges.

12.

The restaurant shall undergo an annual Fire Inspection.13.
All permits, licenses, certifications and inspections required by the codes and ordinances of the City of Laredo shall be kept up
to date and current including but not limited to: a. Food Manager License (annual), b. Food Handler’s Permit (annual), c.
Certificate of Occupancy with Occupant Load. Occupant Load being the approved capacity of a building or portion thereof.

14.

Owner shall comply with, Building, Health, Safety, and all applicable codes and regulations as required.15.
The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC (not to exceed the required alcohol
sales percentage).

16.

The restaurant shall provide the City of Laredo, Planning Department with a copy of the current TABC License to include but not
limited to any renewals or amendments as they occur.

17.

Staff supports the application.

Is this change contrary to the established land use pattern?
No, the zone will not change.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, the zone will not change. 

Will change adversely influence living conditions in the neighborhood?
Possibly. The site is located in a heavy commercial area. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The underlying zone requires the SUP overlay to allow for a restaurant serving alcohol. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Narrative 
Site Plan 
Ordinance 



Although the proposed use does not meet the required parking as per the Laredo Land Development Code Section 27.78.3, the
plaza does provide 137 parking spaces and the parking is therefore not anticipated to spill over into the surrounding area.   

3.

If approved, Staff suggests the following conditions:  

The Special Use Permit is issued to Laredo Surfing, LLC - Dong Chen.1.
The Special Use Permit is restricted to the site plan, "Exhibit A", which is made part hereof for all purposes.2.
The hours of operation shall be limited to, from Sunday to Thursday, 11:00 a.m. to 10:00 p.m. and Friday to Saturday, 11:00
a.m. to 10:30 p.m.

3.

Lighting of property shall be screened to avoid adverse impact on adjacent residential neighborhoods.4.
 Landscaping shall be provided in accordance with the City of Laredo Land Development Code. The owner shall provide an
opaque fence or wall of not less than 7 (seven) feet in height along any side or rear property lines which abut or adjoin property
containing a residential use or residential zoning district. Apartment complexes, residential condominiums or residential
townhomes shall be similarly screened irrespective of which zoning district they occur in.

5.

Establishments must make provisions to keep litter to a minimum, and to keep it from blowing onto adjacent streets and
properties.

6.

Signage shall be consistent with the City’s Sign Ordinance and TABC rule or regulation.7.
Off-street parking shall be provided in accordance with the City of Laredo Land Development Code.8.
Outdoor music and speakers are prohibited. There shall be no ground vibrations created or sustained on the site which are
perceptible without instruments at any point on any property adjoining the subject property.

9.

At all times the restaurant is open to the public for business, it shall continually maintain and serve food from its full-service menu.10.
The restaurant shall not exceed the “Occupant Load” as set forth in the Certificate of Occupancy with Occupant Load.11.
The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment to full instant use in the case of
fire or other emergency, all exit accesses, exits or exit discharges.

12.

The restaurant shall undergo an annual Fire Inspection.13.
All permits, licenses, certifications and inspections required by the codes and ordinances of the City of Laredo shall be kept up
to date and current including but not limited to: a. Food Manager License (annual), b. Food Handler’s Permit (annual), c.
Certificate of Occupancy with Occupant Load. Occupant Load being the approved capacity of a building or portion thereof.

14.

Owner shall comply with, Building, Health, Safety, and all applicable codes and regulations as required.15.
The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC (not to exceed the required alcohol
sales percentage).

16.

The restaurant shall provide the City of Laredo, Planning Department with a copy of the current TABC License to include but not
limited to any renewals or amendments as they occur.

17.

Staff supports the application.

Is this change contrary to the established land use pattern?
No, the zone will not change.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, the zone will not change. 

Will change adversely influence living conditions in the neighborhood?
Possibly. The site is located in a heavy commercial area. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The underlying zone requires the SUP overlay to allow for a restaurant serving alcohol. 

Fiscal Impact

FINANCIAL IMPACT:
N/A

Attachments
Maps 
Narrative 
Site Plan 
Ordinance 
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AERIAL MAP ZC-062-2022

COUNCIL DISTRICT 5
620 WEST CALTON ROAD, SUITE B.

APPLICATION FOR
S.U.P. FOR RESTAURANT SERVING ALCOHOL1 inch = 75 feet
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DIMENSIONS MAP ZC-062-2022

COUNCIL DISTRICT 5
620 WEST CALTON ROAD, SUITE B.

APPLICATION FOR
S.U.P. FOR RESTAURANT SERVING ALCOHOL1 inch = 75 feet
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SURVEY MAP ZC-062-2022

COUNCIL DISTRICT 5
620 WEST CALTON ROAD, SUITE B.

APPLICATION FOR
S.U.P. FOR RESTAURANT SERVING ALCOHOL1 inch = 75 feet
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COUNCIL DISTRICT 5
620 WEST CALTON ROAD, SUITE B.

APPLICATION FOR
S.U.P. FOR RESTAURANT SERVING ALCOHOL1 inch = 75 feet
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FUTURE LANDUSE ZC-062-2022

COUNCIL DISTRICT 5
620 WEST CALTON ROAD, SUITE B.

APPLICATION FOR
S.U.P. FOR RESTAURANT SERVING ALCOHOL1 inch = 75 feet
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ZONING OVERVIEW ZC-062-2022

COUNCIL DISTRICT 5
620 WEST CALTON ROAD, SUITE B.

APPLICATION FOR
S.U.P. FOR RESTAURANT SERVING ALCOHOL1 inch = 150 feet
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ORDINANCE NO. 2022-O- 

 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO 

BY AUTHORIZING THE ISSUANCE OF A SPECIAL USE PERMIT FOR A 

RESTAURANT SERVING ALCOHOL, ON LOT 17-A AND LOT 19, BLOCK 

27, CALTON GARDENS SUBDIVISION NUMBER 1, LOCATED AT 

620 WEST CALTON ROAD, SUITE B (7,000 SQUARE FEET); 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 
WHEREAS, a request has been received for the issuance of a Special Use Permit for Lot 17-A 

and Lot 19, Block 27, Calton Gardens Subdivision Number 1, located at 620 West Calton Road, Suite 

B (7,000 square feet); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at least ten 

(10) days before the public hearing held before the Planning and Zoning Commission on June 16, 

2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 

approval of the issuance of the Special Use Permit; and, 

 

 WHEREAS, notice of the Special Use Permit request was advertised in the newspaper at least 

fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this matter; 

and, 

 

 WHEREAS, the City Council has held a public hearing on July 18, 2022, on the request and 

finds the Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; 

and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 

deed restrictions on the subject property with the adoption of this ordinance; and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 

Special Use Permit (SUP) for a Restaurant Serving Alcohol, located on Lot 17-A and Lot 19, Block 

27, Calton Gardens Subdivision Number 1, located at 620 West Calton Road, Suite B (7,000 square 

feet); and 

  

 Section 2:  The Special Use Permit is further restricted to the following provision herewith 

adopted by the City Council: 

     

1. The Special Use Permit is issued to Laredo Surfing, LLC – Dong Chen. 

2. The Special Use Permit is restricted to Suite B and limited to 7,000 square feet as per site 

plan “Exhibit A”, which is made part hereof for all purposes. 
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3. The hours of operation shall be limited to, from Sunday to Thursday, 11:00 a.m. to 10:00 

p.m. and Friday to Saturday, 11:00 a.m. to 10:30 p.m. 

4. Lighting of property shall be screened to avoid adverse impact on adjacent residential 

neighborhoods. 

5. Landscaping shall be provided in accordance with the City of Laredo Land Development 

Code. The owner shall provide an opaque fence or wall of not less than 7 (seven) feet in 

height along any side or rear property lines which abut or adjoin property containing a 

residential use or residential zoning district. Apartment complexes, residential 

condominiums or residential townhomes shall be similarly screened irrespective of which 

zoning district they occur in. 

6. Establishments must make provisions to keep litter to a minimum, and to keep it from 

blowing onto adjacent streets and properties. 

7. Signage shall be consistent with the City’s Sign Ordinance and TABC rule or regulation. 

8. Off-street parking shall be provided in accordance with the City of Laredo Land 

Development Code. 

9. Outdoor music and speakers are prohibited. There shall be no ground vibrations created or 

sustained on the site which are perceptible without instruments at any point on any 

property adjoining the subject property. 

10. At all times the restaurant is open to the public for business, it shall continually maintain 

and serve food from its full-service menu. 

11. The restaurant shall not exceed the “Occupant Load” as set forth in the Certificate of 

Occupancy with Occupant Load. 

12. The restaurant shall, during all hours of operation, maintain, free from obstruction or 

impediment to full instant use in the case of fire or other emergency, all exit accesses, 

exits or exit discharges. 

13. The restaurant shall undergo an annual Fire Inspection. 

14. All permits, licenses, certifications and inspections required by the codes and ordinances 

of the City of Laredo shall be kept up to date and current including but not limited to: a. 

Food Manager License (annual), b. Food Handler’s Permit (annual), c. Certificate of 

Occupancy with Occupant Load. Occupant Load being the approved capacity of a 

building or portion thereof. 

15. Owner shall comply with, Building, Health, Safety, and all applicable codes and 

regulations as required. 

16. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per 

TABC (not to exceed the required alcohol sales percentage). 

17. The restaurant shall provide the City of Laredo, Planning Department with a copy of the 

current TABC License to include but not limited to any renewals or amendments as they 

occur. 

 

     Section 3:  This ordinance shall be published in a manner provided by Section 2.09(D) of the 

Charter of the City of Laredo. 

 

            Section 4:  This ordinance shall become effective as and from the date of publication specified 

in Section 3. 

            Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to 

the Laredo Land Development Code, section 24.93.12.12, entitled “Enforcement and Revocation of 

Special Use Permit Revocation,” according to the criteria and procedures described therein and below: 



3 

1.  Enforcement and Revocation of Special Use Permit Revocation 

 

If it is determined based on inspection by the Planning Director or reasonable investigation by the City 

Manager, or his designee, that there exist reasonable grounds for revocation of a Special User Permit, 

a public hearing shall be set before the Zoning Commission and the City Council.        

                                                                                                                                                               

A. Circumstances that warrant revocation of an approved special use permit include, but shall 

not be limited to, any of the following:  

1. Any Violation of any of the conditions of the special use permit if not corrected to the 

satisfaction of the City within 90 days of the owner having received written notice of 

the violation and the means necessary to correct it; 

2. A plea of guilty or no-contest to an offense that that occurs on the property for which 

the special use permit is granted involving any zoning ordinance or provision of the 

City’s Land Development Code; 

3. The building, premise, or land uses under the special use permit is enlarged, modified, 

structurally altered, or otherwise significantly changed without the approval of a 

separate special use permit for such enlargement, modification, structural alteration or 

change; 

4. Violation of any provision of the site plan encompassing the property for which the 

special use permit was issue for, terms or conditions of a special use permit; 

5. The special use permit was obtained by fraud or with deception.  

B. Revocation process. The revocation process shall be conducted through a public hearing 

and recommendation by the Zoning Commission, followed by a public hearing and 

ordinance amendment consideration by the City Council. The City Council ma revoke the 

special use permit, deny the revocation and allow the sue to continue, or deny the 

revocation and amend the special use permit to attach conditions to assure that the terms, 

conditions and requirements of the special use permit be met.  

C. Effect of revocation. Upon the effective date of the revocation, it shall be unlawful to 

undertake or perform any activity that was previously authorized by the special use 

permit. Any person, firm, or corporation, who violates, disobeys, omits, neglects or 

refuses to comply with or who resists the enforcement of any of the provisions of this 

ordinance shall be fined not more than Two Thousand Dollars ($2,000.00) for each 

offense. Each day that a violation exists shall constitute a separate offense.  

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ            

MAYOR  
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ATTEST: 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

  

 

 

 

___________________________ 

“ZONE” 

CITY ATTORNEY BY: 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Tina Martinez, Community Development Director, Humberto Delgado,

Municipal Housing Manager 

SUBJECT

 Prosperous and Affordable

Public Hearing and Introductory Ordinance authorizing the Interim City Manager
to amend the City of Laredo Municipal Housing Fund FY21-22 Annual Budget by
increasing revenues and expenditures in the amount of $50,000.00. Funds in the
amount of $250,000.00 were appropriated through the budget process; however, the
Community Development Department through the Municipal Housing Division
received an award in the total amount of $300,000.00 from the Texas Veterans
Commission (TVC) Fund for Veterans Assistance (FVA) Housing for Texas Heroes
(H4TXH) to provide home modifications for the veteran community within the City of
Laredo area. The term of the grant is for one (1) year from July 1, 2022, to June 30,
2023. There is no match required.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The Housing for Texas Heroes (H4TX) Grant Program was established to provide
funding for home modification and repairs to improve accessibility and quality of life for
veterans and their families. The Community Development-Municipal Housing Division
has been awarded the Texas Veterans Commission Housing for Texas Heroes for the
3rd consecutive year. In FY2021, the TVC-H4TXH Grant provided assistance to
eighteen (18) eligible applicants. In FY2022, the grant provided assistance to sixteen
(16) eligible applicants. With this new Grant, the MH Division proposes to assist
eighteen (18) veteran homeowners, as this Grant Program continues to be in high
demand. The grant will provide up to $20,000.00 maximum limit total in home repairs
per qualified household. To qualify, homeowner/occupied veteran household income
must be at/or below 80% of the area median income, as set annually by the U.S.
Department of Housing and Urban Development (HUD), or be a disabled veteran.
Housing modifications, repairs, and weatherization include door entry/exit resizing,



Housing modifications, repairs, and weatherization include door entry/exit resizing,
ramps, windows, HVAC, roofing, siding, flooring, electrical, plumbing, handrails,
installation of grab bars and /or bathroom modifications.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this Ordinance be introduced

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Texas Veterans Commission
Account #: 555-3946-323-2101
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
The TVC Grant will be allocated as follows:
Project# TVCHE3
Line Item Name  Line Item Number    Annual             Budget             Amended   
                                                            Appropriation   Amendment      Annual
                                                                                                              Appropriation
TVC Grant          Division 3946           $250,000          $50,000            $300,000
Revenues

Line Item Name  Line Item Number    Annual             Budget               Amended
                                                            Appropriation   Amendment       Annual
                                                                                                               Appropriation
TVC Grant          Division 3946           $250,000         $50,000              $300,000
Expenses

Attachments
TVC H4TXH appropriation 
NOGA Housing for Texas Heroes 
TVC Policies and Procedures 



ORDINANCE NO. 2022-O-XXX 

 

PUBLIC HEARING AND INTRODUCTORY ORDINANCE AUTHORIZING THE 

INTERIM CITY MANAGER TO AMEND THE CITY OF LAREDO MUNICIPAL 

HOUSING FUND FY21-22 ANNUAL BUDGET BY INCREASING REVENUES AND 

EXPENDITURES BY THE AMOUNT OF $50,000.00. FUNDS IN THE AMOUNT OF 

$250,000.00 WERE APPROPRIATED THROUGH THE BUDGET PROCESS; 

HOWEVER, THE COMMUNITY DEVELOPMENT DEPARTMENT THROUGH THE 

MUNICIPAL HOUSING DIVISION RECEIVED AN AWARD IN THE TOTAL 

AMOUNT OF $300,000.00 FROM THE TEXAS VETERANS COMMISSION (TVC) 

FUND FOR VETERANS ASSISTANCE (FVA) HOUSING FOR TEXAS HEROES 

(H4TXH) TO PROVIDE HOME MODIFICATIONS FOR THE VETERAN 

COMMUNITY WITHIN THE CITY OF LAREDO AREA. THE TERM OF THE GRANT 

IS FOR ONE (1) YEAR FROM JULY 1, 2022, TO JUNE 30, 2023. THERE IS NO 

MATCH REQUIRED. 

 

WHEREAS, the Municipal Housing, a division of Community Development Department, is 

requesting approval from the Interim City Manager to amend the City of Laredo Municipal 

Housing Fund FY2022 annual budget by increasing revenues and expenditures in the amount of 

$50,000; and 

 

WHEREAS, this will allow Municipal Housing to provide home owner veterans and their 

families with modification and repairs to their homes; and 

 

WHEREAS, a maximum amount of $20,000.00 per household assistance to be provided, upon 

eligibility and meeting all requirements; and 

 

WHEREAS, the Municipal Housing shall go out on bids to contract for home weatherization, 

modifications and/or repairs to improve roofing, flooring, siding, windows, HVAC, electrical, 

plumbing, bathroom modifications, entry/exit door modifications and/or ramps in order to assist 

the veterans and provide a safe, accessible and habitable environment;  

 

 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS;  

Section 1:  Amending the City of Laredo Municipal Housing FY2022 Budget by appropriating 

additional revenues and expenditures in the amount of $50,000 for the Texas Veterans 

Commission (TVC) Fund for Veterans’ Assistance (FVA) Housing for Texas Heroes Grant 

(H4TXH).  

Section 2: This Ordinance shall become effective upon passage thereof. 

 
 

 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

_______DAY OF ________________, 2022. 

    

 

    

                     

PETE SAENZ,  

MAYOR 

 

   ATTEST: 

 

 

   _____________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

BY: DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 
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Authorized Representative Title:
Signature Authority

Authorized Representative Name:
Samuel K. Selman

Total Awarded Amount:
$300,000.00

Grant Period End Date:
06/30/2023

Grant Period Start Date:
07/01/2022

Grantor Organization:
Texas Veterans Commision
 

Award Issue Date:
05/12/2022

Grantee Organization:
City of Laredo

Grant ID:
GT-HTX22-004

Notice of Grant Award

NOGA

AWARD INFORMATION

AWARDING AGENCY

AWARD DETAILS

AWARD AMOUNT

Terms And Conditions

Description

The approved signature below serves as a formal acceptance by the Texas Veterans Commission (TVC) of the Grantee’s
Application, and addenda (if any) and the approval of this Notice of Grant Award creates a legally binding agreement between the
Grantee and TVC. The TVC Grant Program requirements stated in (1) the applicable federal and/or state statute and regulations,
(2) the original Request for Applications (RFA) including any addenda issued, (3)the budget allocation and the budget category
narratives in the addenda to Grantee's Application, and (4) Grantee’s Application are incorporated into and made a part of this
Notice of Grant Award for all purposes, supersede any prior or contemporaneous understandings between the parties pertaining
to the subject matter herein whether oral or written, and collectively constitute the entire agreements between the parties. In the
event of a conflict in the language contained in the incorporated documents, conflicts shall be resolved by reference to the
language contained in the documents in the order listed above. Any changes to the approved Grant must follow TVC’s
amendment process.

AUTHORIZATION
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CITY OF LAREDO 
LAREDO MUNICIPAL HOUSING a division of 

COMMUNITY DEVELOPMENT DEPARTMENT 

 

Texas Veterans Commission Fund for Veterans’ Assistance 

Housing for Texas Heroes Grant & Financial Assistance Grant Programs 

Policy and Procedures Manual 

 

 

 

  

Texas Veterans Commission Fund for Veterans’ Assistance  

2022-23 Housing for Texas Heroes Grant & 2022-23 Financial Assistance Grant 

 

The Fund for Veterans’ Assistance (FVA or “Fund”) was created in the 79th Legislature, and 

codified in the Texas Government Code § 434.017, Fund for Veterans’ Assistance and the Texas 

Administrative Code § 460, Fund for Veterans’ Assistance Program.  The Fund is composed of 

money deposited under Government Code §§ 466.027 and 466.408 for proceeds from a Texas 

Lottery Commission Veterans’ Assistance game, Texas Transportation Code § 502.1746 for 

donations from vehicle registration and drivers’ license renewals, Government Code § 411.1741 

for donations from License to Carry renewals, Parks and Wildlife Code §12.07 for donations from 

hunting and fishing license renewals, gifts and grants contributed to the Fund, and the earnings of 

the Fund.  The Texas Veterans Commission oversees all rules governing the awarding of grants 

from the FVA.  
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PURPOSE: 

The City was awarded the 2022-2023 Housing for Texas Heroes Grant (H4TXH) for home 

modifications, repairs, and weatherization and the 2022-2023 Financial Assistance Grant to 

provide financial relief for eligible veterans and their families. The Texas Veterans Commission 

(TVC) is authorized to use funds appropriated to the Fund for Veterans’ Assistance to administer 

the Fund and make reimbursement grants to address the needs of veterans and their families, as 

determined through veteran needs assessment studies.  

The home owner veteran community is in dire need of assistance with home modifications/repairs 

and short-term rental/mortgage and/or utility assistance. There is a limited access in the community 

to assist those veterans and their spouses that own a home. Some agencies require certain income 

limits to be met that are not at their reach. These proposed projects will alleviate and address these 

gaps to assist those veterans/widow spouses that are in desperate need to modify their homes, 

which are a hazard to live in and also diminish the veterans’ financial hardship through 

rental/mortgage and utility payments. 

The goal of the City of Laredo is to enhance our local veterans’ quality of life and independence 

through home modification, repairs, weatherization services, and rental/mortgage and utility 

payment assistance.  The Housing for Texas Heroes grant provides modification, repair, and 

weatherization projects that can include HVAC repairs, walkways, ramps, doors, windows, 

flooring materials, roofing, sliding doors, handrails and grab bars, or bathroom modification.  The 

Financial Assistance grant provides payment assistance for rent/mortgage and/or utility payments. 

 

OBJECTIVES: 

To establish Policy and Procedures to ensure the program complies with the H4TXH Grant, 

Financial Assistance Grant, and general program guidelines. 

To establish proper administration procedures in order to guarantee program success. 

To ensure adequate diffusion of the programs is accomplished. 

To set up an application process mechanism to verify that funds and services are utilized on our 

local veterans that require it the most. 
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PROJECT SERVICES: 

The H4TXH Program provides funding of up to $20,000 per household for health and safety home 

modifications, repairs, and weatherization for local veterans and their families, including: 

1. Home modification projects to home to improve accessibility and quality of life for 

independent living (walkways, ramps, sliding doors, handrails, kitchen and bathroom 

modifications) 

 

2. Home repairs (plumbing, electrical, interior walls, flooring, lighting) 

 

3. Home weatherization (HVAC, doors, windows, siding, roofing) 

The Financial Assistance Program does not have a maximum allowable per client, however the 

rental/mortgage and the utility assistance are limited to three (3) months (current month plus two 

(2) months in arrears). 

 

ELIGIBILITY: 

A military veteran is "any" person who served for "any" length of time in U.S. military service 

branch (Army, Navy, Air Force, Marines.) Certain Coast Guard personnel operating under the War 

Dept., Navy Dept. or Dept. of Defense are also military veterans and active duty and current 

reservist members.  To be eligible, Veteran must have been discharged under Honorable 

Conditions. 

Eligible Veterans or Surviving Spouses beneficiaries must: 

1. Be considered low or very low-income household.  The United States Department of 

Housing and Urban Development (HUD) defines the term “low income” as 80 percent of 

the median family income for the area in the current year, subject to adjustments for areas 

with unusually high or low incomes or housing costs. For the H4TXH program, eligible 

veterans or surviving spouses must be listed on file with the county as the current owner(s) 

of the property and be current on existing mortgage loans or home equity loans prior to 

receiving assistance 

 

OR: 
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2. Be a Disabled Veteran as determined by the Veterans Administration.  For the H4TXH 

Program, the veteran must be listed on file with the county as the current owner(s) of the 

property and be current on existing mortgage loans or home equity loans prior to receiving 

assistance. 

 

Very Low & Low-Income beneficiaries are considered the highest priority for services and 

waiting lists. Very Low-Income is 50% and Low-Income is 80% of the median family income 

for the area as defined by the U. S. Department of Housing and Urban Development (HUD).  

Maximum Annual Household Income Allowed Per Number of Persons in Household 

2022-2023 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person 

Very Low 

Income 
$23,850 $27,250 $30,650 $34,050 $36,800 $39,500 $42,250 $44,950 

Low 

 Income 
$38,150 $43,600 $49,050 $54,450 $58,850 $63,200 $67,550 $71,900 

 

Veteran Applicant(s) must also meet the following criteria: 

Housing for Texas Heroes Program: 

1. Must be owner-occupant of the house to be assisted.  

2. Must provide veteran status documentation. 

3. Veteran must reside within City of Laredo limits. 

4. Must be a U.S. Citizen or have legal residency.  

5. Must provide income verification: Social Security Award letter, SSI Award letter, VA 

Benefits, Retirement documentation, and/or check stubs. 

6. All property taxes must be paid up-to date. This includes City, County and applicable School    

District taxes and all other applicable fees.  

6. Applicant must confirm the home is current on any existing mortgage loans, home equity loans, 

deed of trust, or other instrument that is a lien. 

7. The dwelling must not be under a Contract for Deed, or any similar purchase agreement. 

Financial Assistance Program: 

1. Must provide veteran status documentation. 

2. Veteran must reside within City of Laredo limits. 

3. Must be a U.S. Citizen or have legal residency.  

4. Must provide income verification: Social Security Award letter, SSI Award letter, VA 

Benefits, Retirement documentation, and/or check stubs. 
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5.  Proof of utility (light, water & gas) disconnection notice and/or rental eviction letter or 

mortgage delinquency letter. 

 

APPLICATION REQUIREMENTS: 

1. Median Income (AMI) and/or disabled by the Department of Veteran Affairs 

2. Veteran/Active duty (180 consecutive days) or surviving spouse 

3. Provide DD214 Form with Honorable Discharge 

4. Provide income documentation for all household members over 18 years of age: 

➢ most current bank statement for each account  

➢ if applicable, last 30-days of check stubs 

➢ if applicable, SS/SSI/VA Award Letter(s) 

5. Proof of U.S. Citizenship or legal residency for all household members over 18 years of age: 

➢ social Security card/resident card 

➢ current TX DL/ID 

6. Marriage & Death Certificates for surviving spouse 

7. Proof of current mortgage statement or Home Deed (H4TXH Program Only) 

8. Home Lease Agreement (Financial Assistance Program Only) 

9. Proof of utility (light, water & gas) disconnection notice and/or rental eviction letter or 

mortgage delinquency letter. (Financial Assistance Program Only) 

10. Additional Forms Required: 

➢ General Release Form 

➢ If applicable, Self-Declaration of Income Form 

 

RECORD KEEPING: 

The City of Laredo Municipal Housing will be responsible for tracking each individual veteran 

and surviving spouse that receive grant-funded service(s).  The number of unduplicated veterans 

and Surviving Spouses, as well as cumulative totals, will be reported to the FVA quarterly. 

The use of an application will be the initial data collection tool to gather required documentation 

in order to approve applicant. Microsoft Access database will be used to keep track of all applicants 

and an Excel log spreadsheet will be kept for all qualified and non-qualified applicants to track 

and ensure beneficiaries are unduplicated. 

The City will use determined separate accounting divisions for the H4TXH and the Financial 

Assistance Program funds, in order to account for all grant revenues and expenses separate from 

other funding sources. 
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ELIGIBILITY DOCUMENTATION: 

The forms listed below are the only forms acceptable by this program to determine veteran and 

Surviving Spouse eligibility. 

Veterans DD Form 214, Certificate of Release or Discharge from Active Duty; NGB-22, National 

Guard Report of Separation and Record of Service; NA Form 13038, Certification of Military 

Service; Department of Veterans Affairs (VA) official letter or disability letter with character of 

service listed; E-Benefits summary letter with character of service listed; Honorable discharge 

certificate; Uniform Services Identification Card; State of Texas Issued Driver License with 

Veteran designation; Certificate verifying Active Duty Status from Department of Defense 

Manpower Data Center (ONLY – currently serving active duty) 

Surviving Spouse: Uniform Services Identification Card; Marriage Certificate; Death Certificate 

or one of the forms listed above for veteran’s eligibility. 

 

ADVERTISING: 

The H4TXH and Financial Assistance Programs will operate by using referrals from other veteran 

assistance agencies within the community through the UniteUs.com, via e-mail, and walk-ins to 

provide program information. The City will contract the printing of informational bulletins and 

brochures to be distributed throughout City offices and local veteran assistance agencies.  The City 

will also contract varied advertising services to further diffuse the program information and 

assistance opportunities.  All promotional material will be reviewed by FVA communications prior 

to publication to ensure the required FVA logo and verbiage are included. 

 

PROGRAM PROCESS: 

H4TXH Program: 

Application: Program applications will be issued out and collected in person at the following 

address: Laredo Municipal Housing/5511 Thomas Ave., Laredo, Texas 78041/ (956) 795-2320. 

Service availability will be Monday to Friday 8:00 A.M. to 5:00 P.M. and online applications will 

be available on the City of Laredo website (www.cityoflaredo.com).  Municipal Housing staff will 

be available, if needed, to assist Veterans or family with the completion of the application. 

Eligibility and enrollment will take place during the intake session. Applicant will have ten (10) 

business days to provide/gather all the required documentation. All applications will be accepted 

for review process.  
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Home Assessment: An initial assessment will be conducted to the home by an 

inspector/supervisor to determine necessary repairs/modifications to be made to existing dwelling. 

A report will be provided by the inspector/supervisor with recommendations on the required 

qualified modifications. 

Application Review and Approval: Upon completed assessment, applications will then be 

carefully reviewed and approved by Review Board. Very low and low income households will be 

considered high priority. Applications will then be sorted and ranked by Review Board based on 

need, level of disability, financial status, and home condition. A letter will be sent out to the 

applicant notifying of approval or denial of services. 

Bidding Process: After the application is approved by the Review Board, a Scope of Work and 

Specifications document will be initiated for the qualified modifications or repairs to be submitted 

for bidding process.  It will take an estimated 10 business days to bid out project, select the lowest 

qualified bidder, initiate requisition for purchase order approval and for contractor to obtain 

required City permits. The City’s Purchasing and Procurement policies and procedures will be 

followed to verify that home modification/repair services are fulfilled as required by FVA 

guidelines. All bidders must comply with insurance requirements and must have a current 

Certificate of Liability Insurance on file with Purchasing Department. 

Agreements: Applicant(s) and contractor will meet at Laredo Municipal Housing office to sign 

the Acknowledgement, Notice to Proceed, Pre-Construction Conference, Agreement, and 

Contractor Damages forms. 

Contract Timeline: The contractor will have 30 working days to complete the project as per scope 

of work. Final inspections will be conducted by Municipal Housing inspector/supervisor to ensure 

work was carried out according to the Scope of Work and Specifications document. 

Payment Process: After all work as per agreed Scope of Work has been completed and the final 

inspection has been approved, the contractor will submit the invoice for services rendered to the 

Municipal Housing offices.  The inspector will review invoices and verify all itemized services are 

completed and included as per the Scope of Work and Specifications document.  The 

inspector/supervisor, division manager, and director will approve payment by signing the request 

for payment form and/or invoice.  The invoice will be submitted to the City’s Finance Department 

where it will be processed according to the City’s Accounts Payable policy and procedures.   The 

contractor will be paid directly for the services; no payment will be given directly to the program 

applicant. 
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Financial Assistance Program: 

Application: Program applications will be issued out and collected in person at the following 

address: Laredo Municipal Housing/5511 Thomas Ave., Laredo, Texas 78041/ (956) 795-2320. 

Service availability will be Monday to Friday 8:00 A.M. to 5:00 P.M. and online applications will 

be available on the City of Laredo website (www.cityoflaredo.com).  Municipal Housing staff will 

be available, if needed, to assist Veterans or family with the completion of the application. 

Eligibility and enrollment will take place during the intake session. Applicant will have ten (10) 

business days to provide/gather all the required documentation. All applications will be accepted 

for review process.  

Application Review and Approval: Applications will then be carefully reviewed and approved 

by Review Board. Very low- and low-income households will be considered high priority. 

Applications will then be sorted and ranked by Review Board based on need, level of disability, 

and financial status. A letter will be sent out to the applicant notifying of approval or denial of 

services. 

Payment Process: After all documentation of delinquency status for rent/mortgage and/or utilities 

has been verified, the program administrator, division manager, and director will approve payment 

by signing the request for payment form and/or invoice. The invoice will be submitted to the City’s 

Finance Department where it will be processed according to the City’s Accounts Payable policy 

and procedures. All payments will be made directly to third parties, such as landlords and utility 

companies.  No payment shall be made directly to program participants. 

Restrictions:   

1. Assistance cannot be provided to a program participant who is receiving tenant-based 

rental assistance. 

2. Participants must live within the City of Laredo limits. 

3. Assistance for rent or mortgage is limited to one-time payment for a maximum of up to 

three (3) months (current month plus two (2) in arrears).  Utility payment (light, water, gas) 

assistance will be a one-time payment for all three (3) utilities, including related 

late/disconnection service fees.  Utility payment will be for the current month plus two (2) 

in arrears for each utility type. 

  

CONFLICT OF INTEREST: 

The general rule is that no person who exercise or have exercised any functions or responsibilities 

with respect to any H4TXH or Financial Assistance programs/activities administered by 
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Community Development (CD) Department or who are in a position to participate in a decision 

making process or to gain inside information with regard to such activities, may obtain a financial 

interest or benefit from any H4TXH or Financial Assistance  programs/activities, or have a 

financial interest in any contract, subcontract, or agreement with respect to the proceeds of the 

H4TXH or Financial Assistance programs/activities, either for themselves or those with whom 

they have business or immediate and extended family ties, during their tenure or for one year after 

employment ceases. 

As per general rule immediate and extended families are considered the following:  

 

➢ Immediate Family, for this purpose, is defined as grandparents, parents, brothers, sisters, 

spouse, and children.  

 

➢ Extended Family, for this purpose, is defined as uncles, aunts, nephews, and all other relatives 

of the applicant or his/her spouse. 

 

The conflict of interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected or appointed official, or of any designated public agencies, or sub recipients that 

are receiving funds through the H4TXH or Financial Assistance programs. 

 

APPEAL PROCESS: 

Program applicants may contest any determinations or denials based on program policy or 

calculations.  However, an applicant may not challenge requirements of the grant. 

Applicants may file an appeal when it is believed there is an error with program eligibility 

determinations. An applicant must submit a written appeal directly with the program within ten 

(10) days of signed letter.  If an applicant fails to file within the allotted time frame, said inaction 

will be deemed as an acceptance of the program determination. Applicants who file an appeal must 

provide individual facts or circumstances, as well as supporting documents to justify their petition.  

Appeals may be denied or approved in whole or in part after a thorough review of the 

circumstances, the information included in the applicant’s file, and new documentation provided.   

Appeal review: The program Review Board will review and address the appeal within (15) days 

of its receipt.  If further review is necessary, Community Development Director will then pass on 

appeal with the Grant Officer of Texas Veterans Commission. 
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INDEMNIFICATION: 

Permitted by the Constitution and the laws of the State of Texas, program participants shall 

indemnify, defend, and hold harmless the City of Laredo and their respective directors, officers, 

employees, and all agents from and against all losses, liabilities, damages, settlements, claims, 

actions, suits, penalties, fines, costs or expenses (including reasonable attorney fees, expert fees 

and other costs of investigation or defense at any stage of the proceedings) which may be sustained 

or incurred as the result of any negligent of willful act, omission, or conduct of the personnel, 

occurring in the course of the performance of this program. This indemnity obligation shall survive 

the expiration or termination of the agreement. 

 

NONDESCRIMINATION: 

The program shall not, in the provision of services or in any other manner, discriminate against 

any person on the grounds of age, race, color, creed, religion, sex, handicap, national origin, or 

familial status. 

 

GOAL TRACKING: 

The City of Laredo Community Development/Municipal Housing Division will determine if goals 

and/or outcomes are met by reviewing all applications to ensure unduplicated services for all 

veterans and their beneficiaries.  A hard copy survey will be provided to each applicant after 

completion of all qualified projects in order to make sure all needs have been addressed and/or to 

get any feedback on what other services could be provided to enhance the H4TXH or Financial 

Assistance programs. Records will be kept for (4) four years under lock and key for customer 

protection and confidentiality. 

This Policy and Procedures manual is intended to serve as a guide for the City of Laredo Texas 

Veterans Commission Fund for Veterans’ Assistance Housing for Texas Heroes Grant Program 

and the Financial Assistance Program administered by the Laredo Municipal Housing, a division 

of Community Development. The Department of Community Development reserves the right to 

amend the City’s adopted policies, procedures, H4TXH and Financial Assistance Programs as 

necessary, in order to adhere to the Texas Veterans Commission Fund for Veterans’ Assistance 

Housing for Texas Heroes Grant Program and Financial Assistance Program procedures and 

guidelines. 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, Health Director 

SUBJECT

 Healthy and Safe

Public Hearing and Introductory Ordinance amending the FY21-22 Health
Department budget by appropriating revenues and expenditures in the amount of
$71,136.00 to reflect cash value of Quick Aid donation of hand sanitizers made on
April 19, 2022.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 19, 2022, Council approved Resolution 2019-R-075.

BACKGROUND
In accordance to the Donation Acceptance Policy for the City of Laredo, the Health
Department received a donation from Quick Aid of 28 pallets of ResQue 1st hand
sanitizer bottles, sizes varying from 4oz, 8 oz, and 16 oz. The total value of the
donation is $71,136.00. The cash value of the donation needs to be documented and
the respective revenues and expenditures need to be appropriated.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council introduce the Ordinance. 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: N
Source of Funds: HEALTH CITY FUNDED PGMS
Account #: SEVERAL ACCOUNTS



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Increase revenues and expenditures budget by $71,136.00.  
Line Item FY21-22

Original
Budget

Amendment FY21-22
Amended
budget 

Revenues:      
226-0000-372-1000  $3,085,978.00 $71,136.00  $3,157,114.00
Expenditures:      
226-2910-542-3810 $0 $71,136.00  $71,136.00 

Attachments
Ordinance 



1 

 

Ordinance 

 

AMENDING THE FY21-22 HEALTH DEPARTMENT 

BUDGET BY APPROPRIATING AND INCREASING 

REVENUES AND EXPENDITURES IN THE AMOUNT OF 

$71,136.00 TO REFLECT CASH VALUE OF QUICK AID 

DONATION OF HAND SANITIZERS MADE ON APRIL 19, 

2022. 

 

 WHEREAS, in accordance to the Donation Acceptance Policy for the City of Laredo, the Health 

Department received a donation from Quick Aid of 28 pallets of ResQue 1st hand sanitizer bottles, sizes 
varying from 4oz, 8 oz, and 16 oz. The total value of the donation is $71,136.00. The cash value of the 
donation needs to be documented and the respective revenues and expenditures need to be 
appropriated. 
  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: Amending the FY21-22 Health Department budget by appropriating and 

increasing revenues and expenditures in the amount of $71,136.00 to reflect cash 

value of Quick Aid donation of hand sanitizers made on April 19, 2022. 

 

Section 2: . Increase revenues and expenditures budget by $71,136.00. 

  

Line Item 
FY21-22 Original 
Budget 

Amendment 
FY21-22 Amended 
budget  

Revenues:       

226-0000-372-
1000  

$3,085,978.00 $71,136.00  $3,157,114.00 

Expenditures:       

226-2910-542-
3810 

$0 $71,136.00  $71,136.00  

 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 

 

 

 



  
 

2 

 

______________________________ 

 PETE SAENZ 

 MAYOR 

 

 

ATTEST: 

 

 

_______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, Health Director 

SUBJECT

 Healthy and Safe

Public Hearing and Introductory Ordinance amending the FY21-22 budget for the
City of Laredo Health Department Funds by appropriating revenues and expenses in
the amount of $87,500.00. Funds will be used for the Medical Authority FTE position.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
Funds will be used to pay fees for the Medical Authority full time equivalent position
(FTE) for the City of Laredo Health Department. This position will serve as the Health
Authority as well as provide direct care to patients enrolled in our programs and
services. Dr. Maurice Click will be part of the senior leadership team at the Health
Department and provide recommendations to the Health Director regarding local
public health orders and best practices to work toward the mission of providing
culturally competent quality services that promote optimal health, prevent disease, and
protect the safety of all to achieve health equity.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approves the Ordinance.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: N



Source of Funds: HEALTH DEPARTMENT 
Account #: 226-2910
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Increase revenues and expenditures budget by $87,500.00.
  

Line Item FY 21-22
Original Budget

Amendment FY21-22
Amended
Budget

Revenue:
226-0000-393-0101

$3,270,512.00 $87,500.00 $3,358,012.00

       
Expense account:

226-2910
$0 $87,500.00 $87,500.00

Attachments
Ordinance 



1 

 

Ordinance 

 

AMENDING THE FY21-22 BUDGET FOR THE CITY OF 

LAREDO HEALTH DEPARTMENT FUNDS BY 

APPROPRIATING AND INCREASING REVENUES AND 

EXPENSES IN THE AMOUNT OF $87,500.00. FUNDS WILL 

BE USED FOR MEDICAL AUTHORITY FTE POSITION. 

 

 WHEREAS, Funds will be used to pay fees for the Medical Authority full time equivalent 

position (FTE) for the City of Laredo Health Department. This position will serve as the Health Authority 
as well as provide direct care to patients enrolled in our programs and services. Dr. Maurice Click will be 
part of the senior leadership team at the Health Department and provide recommendations to the Health 
Director regarding local public health orders and best practices to work toward the mission of providing 
culturally competent quality services that promote optimal health, prevent disease, and protect the safety 
of all to achieve health equity. 
  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: Amending the FY21-22 budget for the City of Laredo Health Department Funds 

by appropriating and increasing revenues and expenses in the amount of 

$87,500.00. Funds will be used for Medical Authority FTE position. 

 

Section 2:  Increase revenues and expenditures budget by $87,500.00. 

Line Item 
FY 21-22 Original 

Budget 
Amendment 

FY21-22 Amended 

Budget 

Revenue: 

226-0000-393-

0101 

$3,270,512.00 $87,500.00 $3,358,012.00 

Expense 

account: 

226-2910 

$0 $87,500.00 $87,500.00 

  

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 

 

 

 

______________________________ 

 PETE SAENZ 

 MAYOR 

 

 



  
 

2 

 

ATTEST: 

 

 

_______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, Health Director 

SUBJECT

 Healthy and Safe

Public Hearing and Introductory Ordinance authorizing the Interim City Manager to
accept and enter into a contract with the Bexar County Hospital District d/b/a
University Health, amending the FY21-22 budget by appropriating revenues and
expenditures in the amount of $631,468.00 with no match, and amending the FY21-22
Full-Time Equivalent Position Listing by creating one (1) Program Coordinator, R33
and one (1) Health Educator II, R32, for the City of Laredo Health Department HEP
C-C.A.R.E. Program for the term period of July 1, 2022, through May 31, 2024, with
possibility of renewal.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
This partnership will allow the City of Laredo Health Department, Patient Care
Services program to provide direct patient care services for hepatitis testing and
vaccination, navigation, and treatment for eligible participants. As well as, provide
services that include screening, diagnosis, vaccinations, education and linkage of
patients to treatment service. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council introduce the Ordinance. 

Fiscal Impact
Fiscal Year: 2022



Fiscal Year: 2022
Bugeted Y/N?: N
Source of Funds: HEALTH COLLEGE/UNIVERSITY
Account #: 226-6409-544-9900
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account 226-0000-326-2009 and the expenditure division
226-6409-544-9900 with project number HEPC01.

Attachments
ord 



1 

 

ORDINANCE 

 

AUTHORIZING THE INTERIM CITY MANAGERS TO 

ACCEPT AND ENTER INTO A CONTRACT WITH THE 

BEXAR COUNTY HOSPITAL DISTRICT D/B/A 

UNIVERSITY HEALTH, AMENDING THE FY21-22 

BUDGET BY APPROPRIATING AND INCREASING 

REVENUES AND EXPENDITURES IN THE AMOUNT OF 

$631,468.00 WITH NO MATCH, AND AMENDING THE 

FY21-22 FULL-TIME EQUIVALENT POSITION LISTING 

BY CREATING ONE (1) PROGRAM COORDINATOR, R33 

AND ONE (1) HEALTH EDUCATOR II, R32, FOR THE 

CITY OF LAREDO HEALTH DEPARTMENT HEP C-

C.A.R.E. PROGRAM FOR THE TERM PERIOD OF JULY 1, 

2022, THROUGH MAY 31, 2024, WITH POSSIBILITY OF 

RENEWAL 

 

 WHEREAS, this partnership will allow the City of Laredo Health Department, Patient 

Care Services program to provide direct patient care services for hepatitis testing and 

vaccination, navigation, and treatment for eligible participants. As well as, provide services that 

include screening, diagnosis, vaccinations, education and linkage of patients to treatment service. 

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: Authorizing the Interim City Managers to accept and enter into a contract with the 

Bexar County Hospital District d/b/a University Health, amending the FY21-22 

budget by appropriating and increasing revenues and expenditures in the 

amount of $631,468.00 with no match, and amending the FY21-22 Full-Time 

Equivalent Position Listing by creating one (1) Program Coordinator, R33 and 

one (1) Health Educator II, R32, for the City of Laredo Health Department HEP 

C-C.A.R.E. Program for the term period of July 1, 2022, through May 31, 2024, 

with possibility of renewal. 

 

Section 2: The revenue account 226-0000-326-2009 and the expenditure division 226-6409 with 

project number HEPC01. 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 

 

 

 

______________________________ 

 PETE SAENZ 

 MAYOR 



  
 

2 

 

 

 

ATTEST: 

 

 

_______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Ramon Chavez, Engineering Director; Arnoldo Lozano, Economic

Development Administrator 

SUBJECT
Public Hearing and Introductory Ordinance authorizing the Interim City Manager to
accept an Economic Development Administration Grant in the amount of
$1,500,000.00, with a local match of $375,000.00 for a total of $1,875,000.00 for the
Springfield Road Extension Phase II. Also, authorizing the Interim City Manager to
amend the FY 2022 Capital Grant Budget by appropriating revenues and expenses in
the same amount. Local match will be from the 2019 Certificate of Obligation Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
NA

PREVIOUS COUNCIL ACTION
NA

BACKGROUND
In April 2021, the City of Laredo Economic Development Department submitted a
grant application to the Department of Commerce Economic Development
Administration (EDA) for funding to assist in the construction of Phase 2 of the
Springfield Avenue Extension project between International and Shiloh Road.  In
November 2021, EDA sent an initial grant selection letter to the City indication that the
proposal had been recommended for funding and began the grant selection process
that included providing engineering reports, environmental surveys, archeological
surveys and authorization letters.  In June 2022, EDA sent the final award letter to the
City along with required documents that need to be submitted in order to initiate the
project. The first step in the process is for the City to formally accept the award. The
City of Laredo has been a Grantee agency in the past.  The Economic Development
Administration grant for this project consists of the construction of new public
infrastructure improvements to assist in the development of the existing agricultural
land in both industrial and commercial properties.  The proposed project will construct
a concrete roadway, water lines, sewer lines, a reinforced concrete pipe, multiple box
culverts, curb inlets, one Junction box, sidewalks, ADA ramps, bike lanes, and
shared-use paths.  Funding for the local match will be from 2019 C.O. Bond. 

COMMITTEE RECOMMENDATION



NA

STAFF RECOMMENDATION
NA

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:
Source of Funds: Capital Grant Fund
Account #: 458
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Appropriation for this grant will be requested for FY2022.  Grant will be accounted in
the Capital Grant Fund.
  
Capital Grant
Fund:

Project : TP2202       
 

Revenues: Account Number Budget Amendment Revised
Budget

EDA 458-0000-322-3010 0  $1,500,000.00 $1,500,000.00
Transfer In -
2019 Cert of
Obligation

458-0000-393-0473 0  $375,000.00  $375,000.00

Expenses:              
Improvement
other than
Buildings. -
Springfield Ext.

458-9853-535-9301 0  $1,875,000.00 $1,875,000.00

Attachments
EDA- Award Letter 
Introductory Ordinance 



Award No. 08-79-05599       1 | P a g e

SPECIFIC AWARD CONDITIONS  
U.S. DEPARTMENT OF COMMERCE 

Economic Development Administration (EDA) 

CONSTRUCTION PROJECTS: Public Works and Economic Adjustment Assistance Programs 
under Sections 201 and 209 of the Public Works and Economic Development Act, as amended,  

42 U.S.C. §§ 3141 and 3149  

 

 
 

1. This EDA Award supports the work described in the approved final scope of work, which is
incorporated by reference into this Award, as the Authorized Scope of Work.  All work on this
project must be consistent with the Authorized Scope of Work unless the Grants Officer has
authorized a modification of the scope of work in writing through an amendment memorialized
by a fully executed Form CD-451.

The Authorized Scope of Work for this project includes:
This project consists of the construction of new public infrastructure improvements to assist in
the development of the existing agricultural land into both industrial and commercial properties.
The proposed project will construct a concrete roadway, water lines, sewer lines, a reinforced
concrete pipe, Multiple Box Culverts, curb inlets, one Junction box, sidewalks, ADA ramps, bike
lanes, and shared-use paths.

2. The Recipient Contact’s name, title, address, and telephone number are:

3. The Grants Officer is authorized to award, amend, suspend, and terminate financial assistance
awards.  The Grants Officer is:

 

Project Title:  Springfield Road Extension 

Recipient Name:  City of Laredo Project Number: 08-01-05599 

 Keith Selman  Interim City Manager Phone: (956)-791-7302      
Email:sselman@ci.laredo.tx.us 

 Point of Contact 
 Arnoldo Lozano 
 Grant Administrator 
 Phone: 956-791-7464 
 Email: alozano@ci.laredo.tx.us 

City of Laredo  
1110 Houston Street 
Laredo, TX 78042 

Jorge D. Ayala 
AURO Regional Director 
Telephone: (512) 381-8150 
Fax: (512) 499-0478 

 

Economic Development Administration 
Austin Regional Office 
903 San Jacinto Blvd., Suite 206 
Austin, Texas 78701 

mailto:reads@ci.laredo.tx.us
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4. The Federal Program Officer (Area Director) oversees the programmatic aspects of this Award.  
The Federal Program Officer is: 

 
 
 
 
 
 

 
 

5. The EDA Project Officer is responsible for day-to-day administration and liaison with the 
Recipient and receives all reports and payment requests.  The Project Officer is: 

 
 
 
 

 
 

 
 

6. ADDITIONAL INCLUDED DOCUMENTS: In addition to the regulations, documents, or 
authorities incorporated by reference on the Financial Assistance Award (Form CD-450), the 
following additional documents are hereby incorporated by reference into this Award: 

 
• EDA Construction Standard Terms and Conditions for Construction Projects (March 22, 

2021); and 
• The Recipient’s application, including any attachments, project descriptions, schedules, 

and subsequently submitted supplemental documentation. 

Should there be a discrepancy among these documents, the Specific Award Conditions (this 
document), including any attachments, shall control. 

7. PROJECT DEVELOPMENT TIME SCHEDULE:  The Recipient agrees to the following 
Project Development Time Schedule: 

 
Return of Executed Financial Assistance Award ………30 calendar days after receipt of Form  
             CD-450/CD-451 
Start of Construction ………………………………….. 24 Months from the Date of Award  
Construction Completed ……………………….……… 48 Months from the Date of Award  
Authorized Award End Date ………………………….  60 Months from the Date of Award  
Submission of Final Financial Report (SF-425) ………No later than 120 calendar days from  
            the Award End Date 
 
Project Closeout – All project closeout documents, including final financial reports (Form SF-
425 or any successor form) and any required program reports, shall be submitted to EDA not 
more than 120 calendar days after the date the Recipient accepts the completed project from the 
contractor(s).  

Angel Jimenez 
Phone: (737) 207-1995 
Fax: 512-381-8177 
Email: Jjimenez@eda.gov 

Economic Development Administration 
Austin Regional Office 
903 San Jacinto Blvd., Suite 206 
Austin, Texas 78701 
 

Matthew Giannini  
Area Director  
Phone: (512) 381-8171  
Fax: (512) 499-0478  
Email: mgiannini@eda.gov 

Economic Development Administration 
Austin Regional Office 
903 San Jacinto Blvd., Suite 206 
Austin, Texas 78701 
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The Recipient shall diligently pursue the development of the project so as to ensure completion 
within this time schedule and shall promptly notify EDA in writing of any event that could 
substantially delay meeting any of the prescribed time limits for the project as set forth above.  
The Recipient further acknowledges that failure to meet the development time schedule may 
result in EDA taking action to terminate the Award in accordance with the regulations set forth 
at 2 C.F.R. §§ 200.338–200.342, as applicable. 

 
8. PROJECT REPORTING AND FINANCIAL DISBURSEMENTS INSTRUCTIONS:  

 
A. AWARD DISBURSEMENTS: Reimbursement basis only.  EDA will make 

disbursements under this Award on a reimbursement basis only, based on actual costs 
incurred, after all preconditions set forth in these Specific Award Conditions have been 
met. 
 
The “Request for Reimbursement” (Form SF-271 or any successor form) is used to request 
a disbursement, which shall be approved in writing by the Project Officer.    
 
Please note that prior to the initial disbursement, the Recipient must complete the attached 
Form SF-3881 (or any successor form) “ACH Vendor/Miscellaneous Payment Enrollment 
Form” and submit it to NOAA’s Accounting Office by FAX at (301) 528-3675. (FAX is 
required to secure confidentiality of sensitive information.)  The form must be completed 
by the respective parties (EDA, Recipient Bank, and Recipient) at the start of each new 
award. 
 

B. REPORTS:  
 

a. Project Progress Reports: The Recipient shall submit project progress reports to the 
Project Officer on a quarterly basis on April 30, July 31, October 31, and 
January 31, for the periods ending March 31, June 30, September 30 and 
December 31, or any portion thereof, until the final disbursement is made by EDA.  
Reports should be submitted using the approved EDA template, which will be 
provided by the Project Officer and discussed during the project kick-off meeting.  
Reports are due no later than 1 month following the end of the quarterly period. 
 

b. Financial Reports:  The Recipient shall submit a “Federal Financial Report” (Form 
SF-425 or any successor form) on a semi-annual basis for the periods ending 
March 31 and September 30, or any portion thereof, for the entire project period.   
Form SF-425 and instructions for completing this form are available at: 
https://www.grants.gov/web/grants/forms/post-award-reporting-forms.html.  
 
A final Form SF-425 must be submitted no more than 90 calendar days after the 
expiration date of the Award (i.e., the Award End Date specified on the Form CD-
450 or a subsequently executed Form CD-451).  Final Financial Reports should 
follow the guidance outlined in the instructions for submitting mid-term financial 
reports, but should ensure that all fields accurately reflect the total outlays for the 
entire project period and that all matching funds and program income (if applicable) 

https://www.grants.gov/web/grants/forms/post-award-reporting-forms.html
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are fully reported.  Determination of the final grant rate and final balances owed to 
the government will be determined based on the information on the final Form SF-
425, so it is imperative that it be submitted in a timely and accurate manner. 

 
9. ALLOWABLE COSTS AND AUTHORIZED BUDGET:  Total allowable costs will be 

determined after the final financial documents are submitted in accordance with the applicable 
authorities specified on the Financial Assistance Award (Form CD-450), including the Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards at 2 
C.F.R. part 200. 

 
Except as otherwise expressly provided for within these Specific Award Conditions, the Federal 
share of the allowable costs shall be based on the Investment Rate for the Award, as established 
on the Form CD-450 or any subsequent amendment (Form CD-451).  In the event of an underrun 
in total allowable costs for this project, the Federal share of allowable costs shall be determined 
by the Investment Rate.  The Federal share of total allowable costs shall not exceed the dollar 
amount specified on the original Award or any subsequent amendments.   

 
Line Item Budget: 

 
A. Under the terms of the Award, the total approved authorized budget is: 

 
Federal Share (EDA Amount) $1,500,000 
Non-Federal Matching Share $375,000 
Total Project Cost $1,875,000 

 
B. Under the terms of this Award, the total approved line item budget is:  

COST CLASSIFICATION Proposed Approved 
Administrative and legal expenses $0.00 $0.00 
Land, structures, rights-of-way, etc. $0.00 $0.00 
Relocation expenses and payments $0.00 $0.00 
Architectural and engineering fees $0.00 $0.00 
Other architectural and engineering 
fees 

$0.00 $0.00 

Project inspection fees $0.00 $0.00 
Site work $0.00 $0.00 
Demolition and removal $0.00 $0.00 
Construction $1,875,000 $1,875,000 
Equipment $0.00 $0.00 
Contingencies $0.00 $0.00 

Total Project Cost $1,875,000 $1,875,000 
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            Explanation of Changes: 

 
The EDA amount awarded is $1,500,000.00, Which is the 80% 
The Recipient’s Share is $375,000.00, Which is the 20% 
 

10. FEDERAL SHARE: The EDA participation in total eligible project costs will be limited to the 
EDA grant amount or the EDA share of total allowable project costs, as stated on the Form CD-
450, whichever is less. 

 
11. MATCHING SHARE: The Recipient agrees to provide the Recipient’s non-Federal Matching 

Share contribution for eligible project expenses in proportion to the Federal share requested for 
such project expenses (see 13 C.F.R. § 300.3).  By accepting the Award, the Recipient also 
certifies that the Matching Share of the project costs is committed to the project, is not 
encumbered in any way that would prevent its use for the project, and will be available as needed 
for the project. 

 
12. REFUND CHECKS, INTEREST, OR UNUSED FUNDS: Treasury has given EDA two 

options for having payments deposited to EDA’s account: 
 

i. The first is the pay.gov website.  This option allows the payee to pay EDA through the 
internet.  The payee will have the option to make a one-time payment or to set up an 
account to make regular payments.   
 

ii. The second is wire transfer via FedWire.  Upon request, EDA can provide instructions 
on how the payee’s financial institution can remit a FedWire payment to EDA. 

 
13. CONSTRUCTION COMPLETION:  In keeping with prudent grants management policy, 

EDA construction projects must be completed within five (5) years of the date the Form CD-450 
is signed by the Recipient accepting the Award.  If construction is not completed by that date and 
the Grants Officer determines, after consultation with the Recipient, that construction to 
completion cannot reasonably be expected to be completed promptly and expeditiously, the grant 
may be terminated.  Extensions beyond the five-year project period are exceedingly rare and can 
only be authorized by the Assistant Secretary. Nothing in this paragraph is intended to alter the 
Project Development Time Schedule set out in paragraph 7, above. 

 
14. USEFUL LIFE:  The useful life of this project is hereby determined to be 20 years from the 

date of the Grant Award.   
 

15. GOALS FOR WOMEN AND MINORITIES IN CONSTRUCTION:  Department of Labor 
regulations set forth at 41 C.F.R. part 60-4 establish goals and timetables for the participation of 
minorities and women in the construction industry.  Those regulations apply to all federally 
assisted construction contracts in excess of $10,000.  The Recipient shall comply with those 
regulations and shall obtain compliance with 41 C.F.R. part 60-4 from contractors and 
subcontractors employed on the project by including such notices, clauses, and provisions in the 
Solicitations for Offers or Bids as required by 41 C.F.R. part 60-4.  The goal for the participation 
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of women in each trade area shall be as follows: from April 1, 1981 until further notice: 6.9 
percent. 

 
All changes to this goal, as published in the Federal Register in accordance with the Office of 
Federal Contract Compliance Programs regulations at 41 C.F.R. § 60-4.6, or any successor 
regulations, shall hereafter be incorporated by reference into these Special Award Conditions. 
 
Goals for minority participation shall be as prescribed by Appendix B-80 of the Federal Register 
notice published October 3, 1980 at 45 FR 65984-65991, or any subsequently published 
amendments.  The Recipient shall include the “Standard Federal Equal Employment 
Opportunity Construction Contract Specifications” (or cause them to be included, if appropriate) 
in all Federally-assisted contracts and subcontracts.  The goals and timetables for minority and 
female participation may not be less than those published pursuant to 41 C.F.R. § 60-4.6.  The 
minority participation goal for this project is 87.3% percent. 

 
16. PROCUREMENT: The Recipient agrees that all procurement transactions shall be in 

accordance with the Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards at 2 C.F.R. §§ 200.317–200.326. 

 
17. EVIDENCE OF GOOD TITLE:  Prior to the initial disbursement of funds by EDA, the 

Recipient shall provide an opinion of counsel, satisfactory to EDA, that the Recipient has 
acquired good and marketable title to land, free of all encumbrances, to all real property 
necessary for completion of the project, as well as any necessary rights-of-way, easements, State 
or local government permits, or long-term lease interests necessary for the completion of the 
project, in accordance with 13 C.F.R. part 314. 

 
18. NONRELOCATION:  By accepting this Award of financial assistance, the Recipient attests 

that the EDA-funded project will not be used to induce the relocation or the movement of 
existing jobs from one Region to another Region by a primary beneficiary of the Award (see 13 
C.F.R. § 300.3).  In the event that EDA determines that its assistance was used for such 
purposes, EDA reserves the right to pursue all rights and remedies, including suspension of 
disbursements, termination of the Award for convenience or cause, and disallowance of any 
costs attributable, directly or indirectly, to the relocation.    

 
For purposes of ensuring that EDA assistance will not be used for relocation purposes, each 
applicant must inform EDA of all employers that constitute primary beneficiaries of the project.  
EDA considers an employer to be a “primary beneficiary” if the applicant estimates that such 
employer will create or save 100 or more permanent jobs as a result of the investment assistance 
and specifically names the employer in its application to EDA.  In smaller communities, EDA 
may consider a primary beneficiary to be an employer of 50 or more permanent jobs so 
identified. 

 
19. PERFORMANCE MEASURES:  The Recipient agrees to report on program performance 

measures and program outcomes in such a form and at such intervals as may be prescribed by 
EDA in compliance with the Government Performance and Results Act (GPRA) of 1993, and the 
Government Performance and Results Modernization Act of 2010.   
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At this time, all Awards for construction assistance require Recipients to report actual job 
creation/retention and private investment leverage at three (3), six (6), and nine (9) years after an 
EDA investment.  The Recipient must retain sufficient documentation so that they can submit 
these required reports.  Failure to submit these reports may adversely impact the ability of the 
Recipient to secure future funding from EDA. 
 
Performance measures and reporting requirements that apply to program activities funded by this 
investment will be provided in a separate GPRA information collection document.  EDA staff 
will contact the Recipient in writing within a reasonable period prior to the time of submission of 
the reports with information on how this data should be submitted.  The Recipient must ensure 
adequate and sufficient records are kept to support the methodology for computing initial job 
creation/retention and private investment estimates and all subsequent actual performance data, 
and must make this information available at EDA’s request, including in the event of an audit or 
performance site visit. 
 

20. REAFFIRMATION OF APPLICATION:  Recipient acknowledges that Recipient’s 
application for this Award may have been submitted to the Government and signed by Recipient, 
or by an authorized representative of Recipient, electronically.  Regardless of the means by 
which Recipient submitted its application to the Government or whether Recipient or an 
authorized representative of Recipient submitted its application to the Government, the Recipient 
hereby reaffirms and states that: 

 
i. All data in the application and documents submitted with the application are true and 

correct as of the date the application was submitted and remain true and correct as of 
the date of this Award; 

ii. The application was, as of the date of submission and the date of this Award, duly 
authorized as required by local law by the governing body of the Recipient; and  
 

iii. Recipient has read, understood, and will comply with all terms of this Award, including 
the Assurances and Certifications submitted with, or attached to, the application.   

 
The term “application” includes all documentation and any information provided to the 
Government as part of, and in furtherance to, the request for funding, including submissions 
made in response to information requested by the Government after submission of the initial 
application. 
 

21.  GRANT ADMINISTRATION PLAN: Within sixty (60) days of accepting the EDA 
Financial Assistance Award, the Recipient shall provide to the Regional Office a Grant 
Administration Plan which outlines how the Recipient will administer the EDA Award. The 
Plan must include the following information. 

a. Names, addresses, phone and facsimile numbers, and email addresses for all personnel 
responsible for all activities pertaining to the EDA Award.  These activities include, but 
are not limited to, compliance with grant conditions, processing payment requests to 
EDA, engineering activities such as design, inspection, and legal services. 
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b. Proposed detailed project implementation schedule. The schedule shall contain as a 
minimum, the following milestones: 

- Request for Proposals for Engineering Services 
- Award of Engineering Contract 
- Start of Design Activities 
- Completion of Final Plans and Specifications 
- Date all Permits will be obtained 
- Advertisement for Bids 
- Bid Opening 
- Construction Contract Award 
- Pre-Construction Conference 
- Issuance of Notice-to-Proceed 

-Substantial Completion Date 

- Final Completion Date/Acceptance by Owner 
 

c. Project Financial Plan:  EDA funds will not be disbursed until all special award terms 
and conditions to the EDA Award are satisfied and all construction contracts are 
awarded.  The plan must address how expenses will be paid prior to the disbursement 
of funds by EDA. The plan should explain who will be responsible for preparing 
payments requests to EDA. 

 
22. ARCHITECT/ENGINEER AGREEMENTS: Prior start of design services, the Recipient must 

submit to the EDA for approval, an Architect/Engineer Agreement that meets the requirements in 
the EDA’s “Summary of EDA Construction Standards,” as well as the competitive procurement 
standards of 15 C.F.R. Part 24 or 15 C.F.R. Part 14, as applicable.  The fee for basic 
Architect/Engineer Services. 
 

23. WASTE, FRAUD AND ABUSE: Consistent with 2 CFR Part 200, at EDA’s direction, at any 
time(s) during the estimated useful life of the Project, Recipient’s key personnel will take a 
training on preventing waste, fraud and abuse as provided by the Government. Key personnel 
include those responsible for managing the Recipient’s finances and overseeing any contractors, 
sub-contractors or sub-grantees (for financial matters and/or general oversight related to this 
Project). EDA will provide instructions on when and how to take the training. Within sixty days 
of the date of Award, the Recipient shall provide to the Project Officer all Certificates of 
Completion for the Waste, Fraud, and Abuse training. In the event there are co-recipients of this 
Award, the obligations in the Specific Award Condition shall apply to all recipients whether or 
not designated in this Award as the Lead Recipient. 

 
Further, Recipient will monitor award activities for common fraud schemes (hereinafter  
“Fraud Schemes”), such as but not limited to:   
 
• false claims for materials and labor,  
• bribes related to the acquisition of materials and labor,  
• product substitution,  
• mismarking or mislabeling on products and materials, and  
• time and materials overcharging. 
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Should Recipient detect any Fraud Schemes or any other suspicious activity, Recipient will 
contact the EDA staff listed above and the Department of Commerce, Office of Inspector 
General, as indicated at https://www.oig.doc.gov/Pages/Contact-Us.aspx, as soon as possible. 

 
24. NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) 

PERMIT: Prior to EDA’s notice to proceed for construction, the Recipient shall provide 
documentation satisfactory to EDA that the National Pollutant Discharge Elimination System 
permit has been obtained (if meets required disturbance threshold) or that the bid documents 
include language requiring the contractor to obtain the permit prior to the start of construction.  
 

25.  HISTORICAL RESOURCES: If during construction of the project, historical and 
archaeological resources, including burial grounds and artifacts are discovered, the Recipient 
shall immediately stop construction in the area, contact the State Historic Preservation Officer 
and EDA and follow the SHPO’s instruction for the preservation of resources. 

 
26. REQUIREMENT TO COMPLETE CULTURAL RESOURCES SURVEY: Prior to 

advertisement for bids, Recipient shall provide evidence satisfactory to the cultural resources 
survey requested by the State Historic Preservation Officer (SHPO) in the letter dated March 2, 
2022, or any subsequent date, from Mark Wolfe, State Historic Preservation Officer, has been 
performed, reviewed by SHPO, and that SHPO has provided written final approval of the 
project.  Recipient agrees to comply with any and all conditions of the final SHPO approval.  If 
the Recipient does not or cannot provide the SHPO approval as required in this Special Award 
Condition, Recipient agrees, at the discretion of EDA, to terminate this Award for convenience. 

 
27.  U.S. ARMY CORPS OF ENGINEERS PERMITTING CLEARANCE: Prior to 

advertisement for bids, the Recipient shall provide a copy of a valid Section 404 permit from 
the US Army Corps of Engineers (USACE) and satisfactory evidence that any mitigation set 
forth by the permit has been completed. If no Section 404 permit is required, the Recipient shall 
provide written verification from USACE that no Section 404 permit is required. 

https://www.oig.doc.gov/Pages/Contact-Us.aspx


Introductory Ordinance 

 

Authorizing the Interim City Manager to accept an Economic Development 
Administration Grant in the amount of $1,500,000.00, with a local match of 
$375,000.00 for a total of $1,875,000.00 for the Springfield Road Extension 
Phase II.  Also, authorizing the Interim City Manager to amend the FY22 
Capital Grant Budget by appropriating revenues and expenses in the same 
amount.   Local match will be from the 2019 Certificate of Obligation bond. 

  

Whereas, the City of Laredo Engineering Department designates the City Manager as the 
grantee’s authorized official. The authorized official is given the power to apply for, accept, 
reject, alter or terminate this grant on behalf of the City of Laredo; and  

Whereas, the City of Laredo finds it in the best interest of the citizens of Laredo, that this grant 
will provide funds for the Springfield Road Extension.  This project is to be operated for the 
2021-2022 fiscal year; and  

Whereas, it is being requested to amend the FY2022 annual budget by appropriating additional 
revenues and expenditures in the amount of $1,875,000.00.  

 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS;  

 

SECTION 1: Ordinance authorizing the City Manager to accept a grant in the amount of 
$1,875,000.00 and to amend the FY 2022 Capital Grants Fund annual budget by appropriating 
additional revenues and expenditures through the Economic Development Administration Grant 
program. The Economic Development Administration (EDA) funds the initiatives. The purpose 
of The Economic Development Administration grant is for the construction of new public 
infrastructure improvements to assist in the development of the existing agricultural land in both 
industrial and commercial properties.  The proposed project will construct a concrete roadway, 
water lines, sewer lines, a reinforced concrete pipe, multiple box culverts, curb inlets, one 
Junction box, sidewalks, ADA ramps, bike lanes, and shared-use paths.  Funding for the local 
match will be from 2019 C.O. Bond. The grant performance period is from June 14, 2022 
through June 31, 2027.  20% match is required. Grant will be accounted for in the Capital Grant 
Fund.  

SECTION 2: It authorizes the City Manager to execute all necessary forms and documents to 
obtain said grant and to effectuate its terms. This Ordinance shall become effective upon passage 
thereof.  

 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, 
________________DAY OF___________________________, 2022.  

Grant Number: EDA-08-01-05599 

 

_______________________________ 

          PETE SAENZ 
          MAYOR 

 

 

  

ATTEST: 

 

 

 ________________________________   

JOSE A. VALDEZ, JR. 
CITY SECRETARY 
 

APPROVED AS TO FORM:   

 

 

_________________________________ 

DOANH T. NGUYEN 
CITY ATTORNEY 



   
    Public Hearings (also Intro Ord)    15.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: John Hickle, Building Development Service Director 

SUBJECT
Public Hearing and Introductory Ordinance of the City of Laredo, Texas, amending
Chapter V, Alcoholic Beverages, to set forth regulations for establishments that are not
licensed or permitted by the Texas Alcoholic Beverage Commission (TABC) to sell or
serve alcoholic beverages on their premises for consumption which allow patrons to
bring alcoholic beverages onto their premises for consumption (“BYOB businesses”)
and adding an annual BYOB venue permit fee; providing that this ordinance shall be
cumulative; providing for a savings clause; providing for a severability clause;
providing for a penalty; providing for publication; and declaring an effective date.

PREVIOUS COUNCIL ACTION
n/a

BACKGROUND
It has become common practice for an establishment not licensed by the Texas
Alcoholic Beverage Commission to allow its patrons to bring their own alcoholic
beverages onto their premises for consumption. 
 
The City of Laredo currently has no procedures for licensing and regulating such
BYOB establishments.
 
The City of Laredo needs to establish procedures for licensing and regulating BYOB
business establishments in order to promote the health and welfare of its citizens and
to insure compliance with state statutes and regulations.
 

COMMITTEE RECOMMENDATION
n/a

STAFF RECOMMENDATION
approval.

Fiscal Impact
Fiscal Year:



Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds will be deposited into General Fund 101-0000-312-2028.

Attachments
Ordinance 



 

 

INTRODUCTORY ORDINANCE 

 

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, AMENDING 

CHAPTER V, ALCOHOLIC BEVERAGES, TO SET FORTH 

REGULATIONS FOR ESTABLISHMENTS THAT ARE NOT LICENSED 

OR PERMITTED BY THE TEXAS ALCOHOLIC BEVERAGE 

COMMISSION TO SELL OR SERVE ALCOHOLIC BEVERAGES ON 

THEIR PREMISES FOR CONSUMPTION WHICH ALLOW PATRONS 

TO BRING ALCOHOLIC BEVERAGES ONTO THEIR PERMISES FOR 

CONSUMPTION (“BYOB BUSINESSES”) AND ADDING AN ANNUAL 

BYOB VENUE PERMIT FEE; PROVIDING THAT THIS ORDINANCE 

SHALL BE CUMULATIVE; PROVIDING FOR A SAVINGS CLAUSE; 

PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR A 

PENALTY; PROVIDING FOR PUBLICATION; AND DECLARING AN 

EFFECTIVE DATE. 

 

  WHEREAS, IT HAS BECOME COMMON PRACTICE FOR AN ESTABLISHMENT 

NOT LICENSED BY THE TEXAS ALCOHOLIC BEVERAGE COMMISSION TO 

ALLOW ITS PATRONS TO BRING THEIR OWN ALCOHOLIC BEVERAGES ONTO 

THEIR PREMISES FOR CONSUMPTION; AND 

 

WHEREAS, THE CITY OF LAREDO CURRENTLY HAS NO PROCEDURES FOR 

LICENSING AND REGULATING SUCH BYOB ESTABLISHMENTS; AND 

 

WHEREAS, THE CITY OF LAREDO NEEDS TO ESTABLISH PROCEDURES FOR 

LICENSING AND REGULATING BYOB BUSINESS ESTABLISHMENTS IN ORDER 

TO PROMOTE THE HEALTH AND WELFARE OF ITS CITIZENS AND TO INSURE 

COMPLIANCE WITH STATE STATUTES AND REGULATIONS. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1. The City of Laredo Code of Ordinances Chapter 5, Alcoholic Beverages, is hereby 

amended as follows: 

 

Section 5-10. Definitions. 

(A) It is a common practice for an establishment not licensed or permitted by the Texas Alcoholic 

Beverage Commission to allow its patrons to bring their own alcoholic beverages onto the 

premises for consumption. This practice is often referred to as "BYOB", an acronym for "bring 

your own bottle".  

 

(B) As used in this chapter, the following definitions shall apply: 



 

 

(1)ALCOHOLIC BEVERAGE has the meaning assigned by the Texas Alcoholic Beverage 

Code.  

(2)BYOB VENUE means an establishment to which this chapter applies, as prescribed by 

Section 5-11 (Applicability).  

(3)DEPARTMENT means the Building Development Services Department.  

(4)DIRECTOR means the director of the Building Development Services Department.  

(5)PREMISES means the grounds and all buildings, vehicles, and appurtenances pertaining 

to the grounds, including any adjacent premises if they are directly or indirectly under the 

control of the same person.  

(6)Person means a natural person or any business entity legally licensed to operate in the 

State of Texas. 

 

5-11. Applicability. 

(A) Except as provided in Subsection (B), this chapter applies to an establishment that:  

(1)is not licensed or permitted by the Texas Alcoholic Beverage Commission, and  

allows patrons to bring alcoholic beverages onto the premises for possession and 

consumption, or  

(2) dispenses alcoholic beverages free of charge to anyone after 10:00 o’clock p.m. 

(B) This chapter does not apply to:  

(1) A residence;  

(2) An establishment operated by a governmental entity;  

(3) A private club, as defined by the Texas Alcoholic Beverage Code;  

(4) A fraternal or veteran's organization, as defined by the Texas Alcoholic Beverage Code;  

(5) A college and university use; 

(6) A restaurant; or 

(7 )A theatre use. 

 

5-12. Permit Required. 

(A) A person shall obtain a permit issued by the department before the person may allow patrons 

to bring their own alcohol or operate as a BYOB venue.  

(B) A person must obtain a separate permit for each BYOB venue location.  

 

5-13. Qualifications. 

(A) A person may not apply for or hold a permit under this chapter unless the person is at least 

21 years of age.  

(B) A person may not hold a permit under this chapter or manage a BYOB venue if the person 

has been convicted of a felony or misdemeanor that directly relates to the duties and 

responsibilities for operating a BYOB venue, and the misdemeanor conviction makes the person 

unfit to hold a permit or manage a BYOB venue.  

 

5-14. Permit Application. 



 

 

(A) A person who seeks a permit to operate a BYOB venue must submit a written application 

with the director or designee.  A separate application must be filed for each BYOB venue.  The 

application must be on a form provided by the City and the following information is required in 

the application: 

(1) The names, addresses, and birth dates of all persons who have an ownership interest in, 

or who will manage, the proposed BYOB venue;  

(2) Authorization for the City to conduct a criminal background check on each person 

described in Paragraph (1);  

(3) The name of the BYOB venue and its physical address;  

(4) A registration certificate for the establishment from the Secretary of State, if registration 

is required by law;  

(5) Proof that the applicant has all other permits and approvals required to operate the 

establishment, including appropriate zoning;  

(6) A security plan that meets or exceeds the minimum standards determined by the Laredo 

Police Chief, or his designee;  

(7) Scale drawings of the site, including:  

(a) All site improvements;  

(b) The floor plan of each building;  

(c) A designation of the areas where the consumption of alcohol is to be allowed;  

(8) Proof that the applicant has a commercial general liability insurance policy providing 

minimum premises/operations coverage of $500,000 per occurrence and $1,000,000 in the 

aggregate on an occurrence basis; and   

(9) Other information reasonably required by the director.  

(B)An applicant shall pay a nonrefundable permit fee of $150.00.  

(C)Any failure to provide the documents required by this section shall be grounds for denial of 

the application to which it applies. 

(D) A BYOB permit is void if the applicant obtains the BYOB permit by providing false or 

misleading information on the application.  

 

5-15. Permit Approval or Denial.  

(A) The director shall approve a permit application if the director determines that the applicant 

and the proposed BYOB venue meet the requirements of this chapter.  

(B) The director shall deny a permit application if the director determines that:  

(1) The applicant is under the age of 21 years;  

(2) The BYOB venue as proposed would not comply with this chapter; or  

(3) The applicant had a permit required by this chapter revoked within the preceding 12-

month period.  

(C) The director may deny a permit application if the director determines that:  

(1)  The applicant provided incorrect or incomplete information on the application; or  

(2) The person has been convicted of a felony or misdemeanor that directly relates to the 

duties and responsibilities for operating a BYOB venue, and the conviction makes the 

person unfit to hold a permit.  



 

 

 (D) The director shall give written notice of a denial of an application to the applicant by 

certified mail, return receipt requested.  

(E) An applicant may appeal to the city manager, or their designee, a denial of a permit 

application in accordance with Section 5-21(Appeal). 

 

5-16. Permit Not Transferrable. 

A permit issued under this chapter is not transferable to another person.  

 

5-17. Permit Not a Right. 

A permit issued under this chapter is a grant of a privilege and is not a property right.  

 

5-18. Permit Expiration; Renewal.  

(A) A permit issued under this chapter expires one year after the date it is issued.  

(B) A permit holder shall file an application for permit renewal not sooner than the 90th day and 

not later than the 45th day before the permit expires. An application that is not filed within the 

described time period is a new application.  

 

5-19. Permit Suspension. 

(A) The director may suspend a permit issued under this chapter without prior notice or hearing 

if the director determines that:  

(1) the permit holder, the manager, or an employee of the BYOB venue has violated a 

requirement of this chapter;  

(2) the BYOB venue does not comply with this chapter;   

(3) the permit holder does not qualify for a permit under this chapter;  

(4_the permit holder has refused to allowed inspection of the premises as required by 

Section 5-27 infra; or 

(5) the permit holder has violated the occupancy load authorized by its certificate of 

occupancy. 

(B) If the director suspends a permit:  

(1) the director shall give written notice by certified mail, return receipt requested to the 

permit holder that:  

(a) the permit is immediately suspended on receipt of the notice; and  

(b) the permit holder may file a written request for a hearing not later than the 10th day 

after the date of receipt of notice of suspension as specified in E infra; and  

(2) the permit holder shall immediately close the BYOB venue. 

(3) Any BYOB permit which has been suspended under this chapter shall be surrendered 

upon demand to the Director.  At the end of the period of suspension, in the absence of 

further violations, the surrendered BYOB permit shall be returned to the BYOB permit 

holder and shall be valid under the provisions of this code.  If the period of suspension 

extends beyond the normal expiration of the BYOB permit, the BYOB permit holder shall 

pay all BYOB permit fees without proration in order to receive a valid BYOB permit.  

(C) Suspension of a permit is effective on receipt of notice.  



 

 

(D) A permit holder may file a written request for a hearing on a permit suspension with the City 

Manager or his designee. The request must be filed not later than the 10th day after the date of 

receipt of notice of suspension.  

(E) If a permit holder timely files a hearing request:  

(1) the City Manager or his designee shall hold a hearing on the permit suspension not later 

than the 10th day after the date the hearing request is filed.  At such hearing, the BYOB 

permit holder may present information to the City Manager or his designee addressing the 

director’s suspension of a BYOB permit and reasons, if any, that the BYOB permit holder 

believes the suspension is not warranted.  

(F)If a hearing request is not timely filed, a suspension continues in effect.  

(G) The City Manager or his designee shall give written notice by certified mail, return receipt 

requested to the permit holder of a suspension that is continued in effect after a hearing under 

Subsection (E) or as prescribed by Subsection (F).  

(H) The City Manager or his designee may reinstate a permit if the reason for suspension no 

longer exists.  

 

5-20. Permit Revocation. 

(A) The director may revoke a permit issued under this chapter if the director determines that:  

(1) the permit holder, the manager, or an employee of the BYOB venue has engaged in 

serious or repeated violations of this chapter;  

(2) the BYOB venue does not comply with this chapter;  

(3) the permit holder does not qualify for a permit under this chapter; or 

(4) The permit holder had the BYOB permit suspended twice within the preceding 12-

month period 

(B) Before revoking a permit, the director shall provide the permit holder with written notice by 

certified mail, return receipt requested of the pending permit revocation. The written notice shall 

include:  

(1) the reason the permit is subject to revocation;  

(2) the date on which the permit is scheduled to be revoked; and  

(3) a statement that the permit will be revoked on the scheduled date unless the permit 

holder files a written request for a hearing with the City Manager, as specified in section D 

infra, not later than the 10th day after the date the revocation notice is received.  

(C) A permit revocation becomes effective on expiration of the time period prescribed by the 

notice if the permit holder does not file a written request for hearing with the City Manager or 

his designee not later than the 10th day after the notice of the pending revocation is received.  

(D) If a permit holder timely files a hearing request:  

(1) the City Manager or his designee shall hold a hearing on the permit revocation not 

later than the 10th day after the date the hearing request is filed.  

(E) The City Manager or his designee shall give written notice by certified mail, return receipt 

requested to the permit holder of the City Manager’s decision regarding the permit or a 

revocation that becomes effective under Subsection (C).  

 



 

 

5-21. Appeal.  

(A) An applicant or a permit holder may appeal the director’s decision on a permit application 

denial, a permit suspension, or a permit revocation to the City Manager by filing a notice of 

appeal with the City Manager or his designee on a form provided by the director not later than 

the 10th day after the applicant receives the notice required by Section 5-15(E) (Permit 

Approval or Denial), Section 5-19(G) (Permit Suspension), or Section 5-20(E) (Permit 

Revocation), as applicable.  

(B) The city manager or a designee shall, not later than the 10th day after the date the notice of 

appeal is filed, hear the appeal, and may affirm, reverse, or modify a permit application denial, 

permit suspension, or permit revocation.  

(C) The city manager or a designee shall give written notice of a decision on an appeal to the 

appellant by certified mail, return receipt requested.  

(D) If the city manager or a designee sustains the action of the director, the applicant may 

appeal to the city council by filing a written appeal with the City Secretary setting forth specific 

grounds for the appeal within ten (10) days of receiving written notice of the city manager’s 

decision.  The City Council shall within thirty (30) days grant a hearing to consider the action.  

The City Council has the authority to sustain, reverse, or modify the action appealed.  The 

decision of the City Council is final.   

 

5-22. Public Place. 

A BYOB venue is a public place. 

 

5-23. Permit Posting Required. 

A BYOB permit holder shall post the BYOB permit required by this chapter in a prominent 

public location at the BYOB venue where it can be easily seen by all entering the venue. 

 

5-24. Manager Required on Premises. 

A BYOB permit holder shall ensure a qualified manager is continuously on the BYOB venue 

premises during the hours of operation.  A permit holder may serve as the manager. 

 

5-25. Security Plan Implementation.  

(A) A person may not operate a BYOB venue without a security plan approved by the Chief of 

police or his designee. 

(B) A permit holder and a BYOB venue manager shall provide security for the BYOB venue in 

accordance with the security plan. 

 

5-26. Minimum Age for Admittance.  

(A) A BYOB permit holder, a manager, or an employee of a BYOB venue may not allow a person 

under the age of 18 years on the premises. 

(B) A BYOB permit holder, a manager, or an employee of a BYOB venue may not allow a person 

under the age of 21 years to consume alcohol on the premises.  

 



 

 

5-27. Doors to Remain Unlocked. 

During the hours of operation, a person may not lock or obstruct: 

(1) An exterior entrance or exit door that is designated or available for use by patrons; or 

(2) An interior door that provides access to a portion of the premises that is designated or 

available for use by patrons. 

 

5-28. Consent to Inspection; Immediate Access Required. 

(A) By accepting a permit under this chapter, the permit holder consents that the director, the 

director's representative, law enforcement personnel, code enforcement personnel, and other on-

duty governmental personnel may enter the premises during the hours of operation to conduct an 

investigation or inspect the premises to determine compliance with this chapter, or any other 

applicable law.  

(B) A permit holder, a manager, and an employee of a BYOB venue shall provide the director, 

the director's representative, law enforcement personnel, code enforcement personnel, and other 

on-duty governmental personnel with immediate access to all portions of the premises.  

 

5-29. Hours of Operation. 

(A) A permit holder, a manager, or an employee of a BYOB venue shall close a BYOB venue 

between 2:00 a.m. and 7:00 a.m. each day except Sunday, and between 2:00 a.m. and noon on 

Sunday. A patron who is on the premises at 2:00 a.m. may remain until not later than 2:15 a.m.  

(B) A person may not consume an alcoholic beverage on the premises of a BYOB venue between 

2:15 a.m. and 7:00 a.m. each day except Sunday, or between 2:15 a.m. and noon on Sunday.  

(C) A permit holder, a manager, or an employee of a BYOB venue may not allow a member of 

the public on its premises, including a parking area, between 2:30 a.m. and 7:00 a.m. each day 

except Sunday, or between 2:30 a.m. and noon on Sunday. This prohibition does not apply to a 

person who is providing a product or service directly to the BYOB venue.  

 

5-30. Alcoholic Beverage Consumption Areas. 

(A) A permit holder shall designate, subject to the approval of the director, the portions of the 

premises on which the consumption of alcoholic beverages is permitted. A designated area:  

(1) Must be located and designed to minimize adverse effects on adjacent property;  

(2) May include the interior of a building or a deck, patio, or garden; and  

(3) Must exclude parking areas.  

(B) A person may not consume, and a permit holder, a manager, or an employee of a BYOB 

venue may not allow the consumption of, an alcoholic beverage outside of a designated area.  

 

5-31. Parking Area Restrictions.  

(A) A permit holder, a manager, or an employee of a BYOB venue may not allow persons to 

congregate in a parking area.  

(B) A permit holder, a manager, or an employee of a BYOB venue may not allow a person to 

consume an alcoholic beverage in a parking area.  



 

 

(C) A permit holder shall post signs in each parking area stating that the consumption of an 

alcoholic beverage is prohibited.  

 

5-32. Sale of Alcoholic Beverages Prohibited. 

A person may not sell an alcoholic beverage at a BYOB venue. 

 

5-33. Restriction on Consumption and Purchase of Alcohol by a Permit Holder and Employees. 

A permit holder, manager, or employee of a BYOB venue may not:  

(1) Consume an alcoholic beverage while on duty;  

(2) Purchase or otherwise acquire an alcoholic beverage for a patron; or  

(3) Give an alcoholic beverage to a patron.  

 

5-34. Insurance Requirement. 

A BYOB permit holder, a manager, or owner shall maintain a commercial general liability 

insurance policy providing a minimum premises/operations coverage of $500,000 per 

occurrence and $1,000,000 in the aggregate on the occurrence basis.  Prior to opening for 

business, the BYOB permit holder, manager, or owner shall deliver a certificate of insurance 

and copies of all endorsements for additional insured to the Director.   

 

5-35. Compliance with Other Laws. 

A BYOB permit holder, a manager, and an employee of a BYOB venue shall comply with the 

Texas Alcoholic Beverage Code and all applicable criminal, zoning, health, and safety laws and 

ordinances relating to the operation of a BYOB venue. 

 

5-36. Crime Prevention and Reporting. 

The permit holder, the manager, and the employees of a BYOB venue shall:  

(1) Take reasonable measures to prevent criminal activity on the premises;  

(2) Immediately report to law enforcement personnel all suspected criminal activity on the 

premises or the surrounding areas that they observe or of which they otherwise become 

aware; and 

(3) Must have at least one level III security officer on the premises during all hours of 

operation.  

 

5-37. Civil Remedies. 

(A) The city council has determined that this chapter is necessary to protect health, life, and 

property and to preserve the good government, order, and security of the City and its 

inhabitants.  

(B) A person who violates this chapter is subject to all penalties pursuant to Chapter 54 of the 

Texas Local Government Code for each day or part of a day the violation occurs.  

(C) Proof of a culpable mental state is not required to prove an offense under this chapter.  

(D) Each day that a violation occurs or continues is a separate offense.  

(E) The City may file suit to enforce this chapter or collect a civil penalty.  



 

 

(F) The City may seek to enjoin violations of this chapter.  

 

Section 2. This Ordinance shall be cumulative of all provisions of this ordinances of the City of 

Laredo, Texas, except where the provisions of this ordinance are in direct conflict with the 

provisions of such ordinances, in which event the conflicting provisions of such ordinances are 

hereby repealed. 

 

Section 3. It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph, or section of this ordinance shall be declared unconstitutional by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 

affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this 

ordinance, since the same would have been enacted by the City Council, without the 

incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph, 

or section.  

 

Section 4. The City Secretary of the City of Laredo is hereby directed to publish the proposed 

Ordinance as required by Section 2.09 of the Charter of the City of Laredo. 

 

Section 5.  After passage by City Council, this Ordinance shall become effective upon 

publication.   

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS ____ 

DAY OF _____________, 2022. 

 

                                                                                

        PETE SAENZ, JR 

         MAYOR 

ATTEST: 

 

________________________                                                                                                  

JOSE A VALDEZ, JR 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

________________________ 

JUAN B. CABALLERO 

ASSISTANT CITY ATTORNEY 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Riazul Mia, Assistant City Manager 

Staff Source: Tina Martinez, CD Director 

SUBJECT

 Dynamic and Sustainable

Closing and vacating as a public easement, a 13,890 square foot section of
Blair Street between Anna and Camp Avenue Western Division, City of Laredo, Webb
County; this 13,890 square foot tract being more particularly described in the attached
Exhibit “A” and depicted in the attached Exhibit “B”. The City of Laredo reserves all
and any apparent and visible easements recorded or not recorded. Authorizing the
Interim City Manager to close as a public easement that section of Blair Street and
providing for an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
By Chapter Authority, Section 1 provides that the City of Laredo shall have the power
to lease or convey any property owned by said City or granted to it by the Crown of
Spain or any person. Further, supported by Article 1175, section 18 of the Texas Civil
Statues expressly authorizing a Home Rule City (such as Laredo) to vacate,
abandoned and close any street, alley or avenues.
A formal request was submitted by Peter Venegas to purchase said section of Blair St.
Right of Way. Mr. Venegas is the sole abutting property owner and agreed to sign a
Release form that releases the City of Laredo from all and any claims, damages or
cause of action that may arise from the closing of said street. The property is described
as an undeveloped tract of and containing 13,890 sq. ft. more or less out of Blair St.
R.O.W. Western Division, City of Laredo, Webb County, Texas. Memorandums were
circulated to the corresponding City Departments and Utility Companies and no
objections were noted.
 



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the introduction of this ordinance. 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial impact for closing and vacating. After this ordinance is approved, a new
agenda item will be introduced, authorizing City Manager to sell Blair St to abutting
owner. Will be accounted in the Fixed Asset System.

Attachments
Introductory Ordinance 
metes and bounds 
Survey 
Aerial 



Introductory Ordinance No. 2022-O- 

 

 CLOSING AND VACATING AS A PUBLIC EASEMENT, A 13,890 SQUARE FEET 
SECTION OF BLAIR STREET BETWEEN ANNA AND CAMP AVENUE WESTERN 
DIVISION, CITY OF LAREDO, WEBB COUNTY; THIS 13,890 SQ. FT. TRACT BEING 
MORE PARTICULARLY DESCRIBED IN THE ATTACHED EXHIBIT “A” AND 
DEPICTED IN THE ATTACHED EXHIBIT “B”. THE CITY OF LAREDO RESERVES 
ALL AND ANY APPARENT AND VISIBLE EASEMENTS RECORDED OR NOT 
RECORDED. AUTHORIZING THE INTERIM CITY MANAGER TO CLOSE AS A 
PUBLIC EASEMENT THAT SECTION OF BLAIR STREET AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 

WHEREAS, the City Manager recommends that the City Council close as a public easement 
that 13,890 sq. ft. section of Blair St. in the Western Division of the City of Laredo; and 

WHEREAS, the traffic flow in the immediate area will not be adversely affected by such 
closing; and  

WHEREAS, the abutting property owners to the north and south of the above mentioned street 
have executed a release form; whereby they have release the City of Laredo from any and all 
damages arising from the closing of this street; and 

WHEREAS, the City of Laredo finds that it is in the best interest of the City of Laredo and its 
citizens to close as a public easement, that section of Blair St.  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

 

 Section 1:  The section of Blair St. also known as a 13,890 sq. ft. tract of land in the  
Western Division of the City of Laredo, Webb County, Texas, be close and vacated as a 
public easement; The City of Laredo reserves and all and any apparent and visible 
easements recorded and not recorded.  

Section 2:   This ordinance shall become effective upon passage thereof. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE 
_____ DAY OF ______________, 2022 

 

 



       __________________________ 
       PETE SAENZ 
       MAYOR 
 
ATTEST: 
 
 
 
__________________ 
Jose A. Valdez, Jr. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 

Doanh “Zone” T. Nguyen 
CITY ATTORNEY 
 
 
By: ________________ 
      David H. Arredondo 
      ASSISTANT CITY ATTORNEY  
 



ST ATE OF TEXAS* 
COUNTY OF WEBB* 
0.3189 ACRES - BLAIR STREET 
13,890 SF 

Exhibit A 

FIELD NOTES DESCRIBING A 0.3189 ACRE PARCEL OF LAND, MORE OR LESS, BEING 
OUT OF BLAIR STREET, PAGE 31, WESTERN DIVISION, CITY OF LAREDO PLAT BOOK, 
WEBB COUNTY, TEXAS. HEREIN DESCRIBED PARCEL BEING MORE PARTICULARLY 
DESCRIBED BY METES AND BOUNDS AS FOLLOWS: 

Beginning at a set ½ inch iron rod situated on the northerly line of said Blair Street and being 
the southeasterly corner of Block 716, Page 31, Western Division, City of Laredo Plat Book, 
Webb County, Texas, for the POINT OF BEGINNING, of this 0.3189 acre parcel, and the 
northeasterly corner hereof; 

Thence, S00°57'25"W, with the westerly line of Anna Avenue, same being the easterly line of 
herein described parcel, a distance of 55.56 feet, to a set½ inch iron rod, situated on the 
southerly line of said Blair Street and being the northeasterly corner of Block 712, Page 31, 
Western Division, City of Laredo Plat Book, Webb County, Texas, for the southeasterly 
corner hereof; 

Thence, N89°02'35"W, with the common boundary line between said Blair Street and said 
Block 712, same being the southerly line of herein described parcel, a distance of 250.00 feet, 
to a set ½ inch iron rod being the southwesterly corner of said Block 712, for the 
southwesterly corner hereof; 

Thence, N00°57'25"E, with the westerly line of herein described parcel, a distance of 55.56 
feet, to a set½ inch iron rod, situated on the northerly line of said Blair Street and being the 
southwesterly corner of said Block 716, the northwesterly corner hereof; 

LEG-0.3189-ACS-BLAIR Page 1 of 2 
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   B
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Tina Martinez, CD Director 

SUBJECT

 Healthy and Safe   

An Ordinance authorizing the Interim City Manager to enter into a Lease Agreement
between the City of Laredo and Gateway Community Health Center, Inc., for a lease
term of twenty-five (25) years, at a yearly rate of $10.00 for the following parcels of
land,
  

1702 Lafayette Lots 7, Blk 908 Western Division City of Laredo, Webb
County, Texas

1704 Lafayette Lots 8, Blk 908 Western Division City of Laredo, Webb
County, Texas

1714 Lafayette Lots 9, Blk 908 Western Division City of Laredo, Webb
County, Texas

1716 Lafayette Lots 10, Blk 908 Western Division City of Laredo, Webb
County, Texas

1718 Lafayette Lots 11, Blk 908 Western Division City of Laredo, Webb
County, Texas

1720 Lafayette Lots 12, Blk 908 Western Division City of Laredo, Webb
County, Texas

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
On June 21, 2022, a Motion passed to authorize the Interim City Manager through a



On June 21, 2022, a Motion passed to authorize the Interim City Manager through a
Letter of Consent to work towards a lease agreement between the City of Laredo and
Gateway Community Health Center, Inc. for the lease of parcels 1702, 1704, 1714,
1716, 1718, 1720 Lafayette.
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the introduction of the Ordinance. 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:
Source of Funds: CDBG Program Income
Account #: 211-0000-376-9909
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds will be deposited in the CDBG Program Income Account 211-0000-376-9909

Attachments
Introductory Ordinance 
Lease Agreement 
Aerial 



INTRODUCTORY ORDINANCE  

 

AN ORDINANCE AUTHORIZING THE INTERIM CITY MANAGER TO ENTER 
INTO A LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND GATEWAY 
COMMUNITY HEALTH CENTER, INC., FOR A LEASE TERM OF TWENTY FIVE 
(25) YEARS,  AT A YEARLY RATE OF TEN DOLLARS ($10.00) FOR THE 
FOLLOWING PARCELS OF LAND, 

1702 Lafayette Lots 7, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1704 Lafayette Lots 8, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1714 Lafayette Lots 9, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1716 Lafayette Lots 10, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1718 Lafayette Lots 11, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1720 Lafayette Lots 12, Blk 908 Western Division City of Laredo, Webb 
County Texas 

 

WHEREAS, the City of Laredo received a request from Gateway Community Health Center, 
Inc., requesting to lease from the City of Laredo 1702, 1704, 1714, 1716, 1718, and 1720 
Lafayette, and  

WHEREAS, the City of Laredo will allow the construction of improvements on the 
aforementioned properties, and  

WHEREAS, Gateway Community Health Center has agreed to lease from the City of Laredo 
the above parcels for a term of twenty five (25) years, at a yearly rate of ten dollars, and 

WHEREAS, the City of Laredo finds that it is in the best interest to execute this lease agreement 
with Gateway Health Center, Inc. to alleviate the financial and communal health barriers that 
prohibit the west side community of Laredo from accessing and receiving proper healthcare 
services.  

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LARED THAT: 

 

Section 1 The City Manager is authorized to execute the lease agreement with Gateway 
Healthcare Center, Inc., for the following parcels of land, at a yearly rate for a term of  
twenty five (25) years, as referenced below, 



1702 Lafayette Lots 7, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1704 Lafayette Lots 8, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1714 Lafayette Lots 9, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1716 Lafayette Lots 10, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1718 Lafayette Lots 11, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1720 Lafayette Lots 12, Blk 908 Western Division City of Laredo, Webb 
County Texas 

 

Section 2   This ordinance shall become effective upon passage thereof.  

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this 
the ___________day of _____________, 2022. 

 

       ___________________________ 
       PETE SAENZ 
                  MAYOR 

ATTEST: 
 

 

_______________________ 
JOSE A. VALDEZ 
CITY SECRETARY 

 

APPROVED AS TO FORM 

DOANH “ZONE” T. NGUYEN 
CITY ATTORNEY 

 

 BY: _________________________ 
       DAVID H. ARREDONDO 
       ASSISTANT CITY ATTORNEY 

 



 

LEASE AGREEMENT 

THIS AGREEMENT, made effective August       , 2022 by and between the City of Laredo, a 
Municipal Corporation, hereinafter called “Lessor” and Gateway Community Health Center, Inc., 
hereinafter called “Lessee”, witnessed: 

Lessor, for and in consideration of the rent hereinafter specified to be paid by Lessee, and the 
covenants and agreements hereinafter contained, by the Lessee to be kept and performed, lease to Lessee, 
the following properties:  

1702 Lafayette Lots 7, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1704 Lafayette Lots 8, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1714 Lafayette Lots 9, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1716 Lafayette Lots 10, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1718 Lafayette Lots 11, Blk 908 Western Division City of Laredo, Webb 
County Texas 

1720 Lafayette Lots 12, Blk 908 Western Division City of Laredo, Webb 
County Texas 

 
For the use of Lessee’s Gateway Clinic at the locations referenced above on the following terms and 
conditions:  
 

1. TERM, RENTAL ESCALATION, OPTION & HOLDING OVER:  
 
A. The term of this lease shall be for TWENTY-FIVE (25) YEARS. 

 
B.  The lease shall commence August            , 2022 and shall terminate on August 31, 2047. 

 
C. Lessor also grants Lessee an option to renew this lease, provided that the Lessee gives 

Lessor written notice that it wishes to exercise said option. Not less than thirty days prior 
to the expiration of the primary term.  

 
D. Any holding over after the expiration of the term of the lease, [or after expiration of term 

of lease as renewed, if it is renewed] shall be from month-to-month. 
 

E. Without waiving other rental escalation provisions in this contract, monthly rentals may be 
adjusted annually during the extension periods by an amount which is equivalent to the 
percent change in the Consumer Price Index (CPI) from the preceding calendar year’s 
average. 
 

2. RENTAL:  Lessee covenants and agrees to pay to Lessor as rent for the said premises the sum 
of TEN DOLLARS ($10.00) per year, due and payable upon the first day of each year, 
commencing August            , 2022.  
 



 

3. PURPOSE:  Said premises shall be used for the public purpose of providing medical office 
space to be used by the Lessee as the Gateway Health Clinic to provide health services to the 
community. 

4. IMPROVEMENTS:  Lessee may, at Lessee’s sole cost and expense, make such changes, 
alternations or improvements as may be necessary to fix existing needs; provided however, that 
no change, alternation or improvement may be so made without the prior written approval of 
the City Manager; and all permanent buildings, fixtures and improvements of every kind and 
nature whatever installed by the Lessee shall remain the property of Lessor. Any improvements 
not permanent in nature made by Lessee can be removed in such a manner as not to injure or 
damage the demised premises; and provided further, that should Lessee fail to remove said 
building , fixtures or improvements as above provided, Lessor at its option, may require Lessee 
to remove the same, in the event that Lessee shall fail to remove said buildings, fixtures  the 
same upon termination of the lease, provided that such removal shall be done in such a manner 
as not to injure or damage the demised premises; and provided further, that should Lessee fail 
to remove said buildings, fixtures or improvements as above provided, Lessor at its option, 
may require Lessee to remove the same, in the event that Lessee shall fail to remove said 
buildings, fixtures and improvements after receipt of notice from Lessor. Lessor may remove 
the same and dispose of the same as it sees fit, and Lessee agrees to sell, assign, transfer and 
set over to Lessor all of Lessee’s right, title and interest in and to said buildings, fixtures, 
improvements and any personal property not removed by Lessee, for the sum of ONE 
DOLLAR ($1.00). Lessee further agrees that should Lessor remove said buildings, fixtures and 
improvements as above provided that Lessee will pay Lessor upon demand the cost of such 
removal plus the cost of transportation and disposition, thereof. Lessee agrees to construct 
additional parking area in the vicinity, providing additional parking spaces to the City of Laredo 
and Gateway Community Health Center. 
 

5. CDBG PERFORMANCE MEASURES: 
 
Lessee agrees to use the locations, which was purchased with community development block 
grant (CDBG) funds as a public facility under 24 CFR part 570.201(c) and be open for use by 
the general public during all normal hours of operation. 
 
All activities funded/purchased with CDBG funds must meet the CDBG program’s National 
Objectives of: benefiting low-and moderate-income persons; as defined in 24 CFR 570.208.  
Lessee certifies that the activity will meet the National Objective of  benefiting low and 
moderate-income persons based on area benefit.  All activities and programs offered shall 
benefit the residents of West Laredo. Lessee agrees to perform outreach to the West Laredo 
neighborhoods and area.  
 

6. FEES FOR USE OF FACILITIES:  
 
Reasonable fees may be charged for the use of the facilities, but charges such as excessive 
membership fees, which will have the effect of precluding low and moderate-income persons 
from using the facilities, are not permitted. The point of contact will be the Community 
Development Department of the City of Laredo. 
 
Lessee shall provide the City with statistical information on the nature of activities and 
programs being offered at the facility. 
 

7. RESERVATIONS BY LESSOR:  The Lessor reserves the right to require and make 
modifications to the leased land for the benefit of the public as Lessor determines and for such 



 

purpose the Lessor shall have right of ingress to and egress from the leased land to make any 
such modification. The Lessor further reserves the right to maintain all current utility lines 
located in the leased premises. The Lessor further reserves the right to construct additional 
utility lines either by itself or my its licensees or franchises in and through the leased land, such 
construction or installation of any additional utility lines must be preceded by fifteen (15) days 
written notice to Lessee. Any maintenance or construction work done by Lessor or its licenses 
or franchises will be done with an effort to minimize any damage to or interference with any 
improvements hereinafter installed on the leased land by the Lessee; however, it is understood 
and agreed by Lessee, that in no event shall Lessor be responsible to Lessee for any damage to 
the leased premises or for any damage to the leased land or for any interference with its use by 
Lessee, arising out of any maintenance, construction or installation of utility lines on the leased 
land whether by Lessor or its licensees or franchisees. 
 

8. RESERVATIONS BY LESSEE:  The Lessee reserves right to terminate the lease of any or all 
of the listed properties at any time after providing a 60 day written notice to the Lessor in 
accordance with notice provisions set forth in Paragraph 12.   

 
9. REPAIRS-MAINTENANCE:  Lessee represents that Lessee has inspected and examined the 

leased land and accepts them in the present condition, and agrees that Lessor shall not be 
required to make any improvements or repairs whatsoever in or upon the premises hereby 
leased; Lessee agrees to make any and all improvements and repairs at Lessee’s sole cost and 
expense, and agrees to keep said land safe and in good order and condition at all times during 
the term hereof. Lessee shall maintain seeded and/or sodded and well-watered and mowed 
landscaping to all premises and prevent erosion from occurring   and upon termination of this 
Lease, the Lessee will quit and surrender possession of said premises quietly and peacefully; 
Lessee further agrees to lease said premises free from all nuisances and dangerous and defective 
conditions. 

10. ASSIGNMENT AND MORTGAGE:  Neither the leased premises nor any portion thereof, 
shall be sublet nor shall this Lease or any interest therein be assigned, hypothecated or 
mortgaged by Lessee, and any attempted assignment, subletting, hypothecation or mortgaging 
of this lease shall be no force or effect, and shall confer no rights upon any assignee, subleasee, 
mortgagee or pledge. 

 
11. LIABILITY:  LESSEE shall, at its own expense, during the term of this lease, keep the leased 

premises insured against loss or damages by fire or other casualty. 
 

1.1. LESSEE shall furnish the City with original copies of valid insurance policies herein 
required upon execution of the contract and shall maintain said policies in full force and 
effect at all times throughout the term of this contract.  
 

1.2. Commercial General Liability insurance at minimum combined single limits of 
$1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury and 
property damage, which coverage shall include products/completed operations 
($1,000,000 products/ completed operations aggregate), and XCU (Explosion, Collapse, 
Underground) hazards. Coverage must be written on an occurrence form.  Contractual 
Liability must be maintained covering the Lessees obligations contained in the contract.  
The general aggregate limit must be at least two (2) times the each-occurrence limit.   

 
1.3. Workers Compensation insurance at statutory limits, including Employers Liability 

coverage a minimum limit of $1,000,000 each-occurrence each accident/$1,000,000 by 
disease each-occurrence/$1,000,000 by disease aggregate. 



 

 
1.4. Commercial Automobile Liability insurance at minimum combined single limits of 

$1,000,000 per-occurrence for bodily injury and property damage, including owned, non-
owned, and hired car coverage. 

 
1.5. A Comprehensive General Liability insurance form may be used in lieu of a Commercial 

General Liability insurance form.  In this event, coverage must be written on an 
occurrence basis, at limits of $1,000,000 each-occurrence, combined single limit, and 
coverage must include a broad form Comprehensive General Liability Endorsement, 
products/completed operations, XCU hazards, and contractual liability. 

 
1.6. With reference to the foregoing insurance requirement, Lessee shall specifically endorse 

applicable insurance policies as follows: 
 
1.7. The City of Laredo shall be named as an additional insured with respect to General 

Liability and Automobile Liability.  
 
1.8. All liability policies shall contain no cross liability exclusions or insured versus insured 

restrictions. 
 
1.9. Gateway Community Health Center, Inc., agrees to waive our right to subrogate against 

the City for damages caused by our sole negligence and our joint negligence.  Gateway 
Community Health Center, Inc., retains the right to subrogate against the City for 
damages cause by the City’s sole negligence.  

 
1.10.  All insurance policies shall be endorsed to require the insurer to immediately notify The 

City of Laredo of any material change in the insurance coverage. 
1.11.  All insurance policies shall be endorsed to the effect that The City of Laredo will receive 

at least sixty- (60) days' notice prior to cancellation or non-renewal of the insurance. 
 
1.12.  All insurance policies, which name The City of Laredo as an additional insured, must 

be endorsed to read as primary coverage regardless of the application of other insurance. 
 
1.13.  Required limits may be satisfied by any combination of primary and umbrella liability 

insurances. 
 

1.14.  Lessee may maintain reasonable and customary deductibles, subject to approval by The 
City of Laredo. 

 
1.15.  Insurance must be purchased from insurers that are financially acceptable to the City of 

Laredo. 
 
1.16.  All insurance must be written on forms filed with and approved by the Texas Department 

of Insurance. Certificates of Insurance shall be prepared and executed by the insurance 
company or its authorized agent and shall contain provisions representing and warranting 
the following: 

 
1.17.  Sets forth all endorsements and insurance coverages according to requirements and 

instructions contained herein. 
 



 

1.18.  Shall specifically set forth the notice-of-cancellation or termination provisions to The 
City of Laredo. 

 
Upon request, Lessee shall furnish The City of Laredo with certified copies of all insurance 
policies.  Certificates and insurance are subject to review and approval from the City of Laredo 
Risk Management department. 
                     
However, LESSEE shall maintain public liability insurance at all times throughout the term 
of this lease. LESSOR reserves the right to make its acceptance of an insurance company a 
condition of this lease such that disapproval or revocation of approval thereof shall authorize 
Lessor to terminate this lease. 
 
 

12. INDEMNIFICATION BY LESSEE. LESSOR SHALL NOT BE LIABLE TO LESSEE'S 
EMPLOYEES, AGENTS, INVITEES, LICENSEES OR VISITORS, OR TO ANY OTHER 
PERSON, FOR ANY INJURY TO SUCH PERSON OR DAMAGE TO PROPERTY ON OR 
ABOUT THE PREMISES CAUSED BY THE NEGLIGENCE OR MISCONDUCT OF 
LESSEE, ITS AGENTS, SERVANTS OR EMPLOYEES, OR OF ANY OTHER PERSON 
ENTERING UPON THE PREMISES UNDER THE EXPRESS OR IMPLIED INVITATION 
OF LESSEE OR CAUSED BY STRUCTURES, BUILDINGS, SIGNS, ADDITIONS, 
IMPROVEMENTS, DISPLAYS AND OTHER ITEMS BECOMING OUT OF REPAIR, OR 
THE FAILURE OR CESSATION OF ANY SERVICE PROVIDED BY LESSOR. LESSEE 
AGREES TO INDEMNIFY, DEFEND, AND HOLD HARMLESS LESSOR OF AND FROM 
ANY LOSS, EXPENSE OR CLAIM ARISING OUT OF ANY SUCH DAMAGE OR 
INJURY, INCLUDING LESSOR'S REASONABLE ATTORNEYS' FEES INCURRED 
THEREBY. THIS OBLIGATION SHALL NOT BE SUBJECT TO THE LIMITS OF 
LESSEE’S INSURANCE OR TO COMPARATIVE LIABILIY DOCTRINE. THIS 
SECTION WILL SURVIVE TERMINTION OF THIS LEASE. 
 

13. TERMINATION BY LESSOR OR LESSEE:  Lessor or Lessee may terminate this lease at any 
time by serving upon Lessee in the manner hereinafter provided in Paragraph 12, a written 
notice of its election so to terminate, which said notice shall be served at least 60 days prior to 
the date in said notice named for such termination. 
 

14. DEFAULT:  In the event that Lessee shall be in default of any payment of rent or in the 
performance of any of the terms or conditions herein agreed to be kept and performed by 
Lessee, then in that event, Lessor may terminate and end this lease, within a 30 day notice and 
Lessor may enter the said premises and remove all persons and property there from; in the 
event Lessor shall bring a legal action to enforce any of the terms hereof, or to obtain possession 
of said premises by reason of any default of Lessee, or otherwise, Lessee agrees to pay Lessor 
all costs of such legal action, including reasonable attorney’s fees and/or court costs. 
 

15. NOTICES:  Any notices which are required hereunder, or which either Lessor or Lessee may 
desire to serve upon the other, shall be in writing and shall be deemed served when delivered 
personally, or when deposited in the United States mail, postage prepaid, return receipt 
requested, addressed to Lessee as follows: 

 
  To Lessee:        
    Gateway Community Health Center, Inc    
    1515 Pappas Street 



 

    Laredo, Texas 78041     
 
  To Lessor:      
   The City Manager    
   City Hall      
   1110 Houston St.           
   Laredo, Texas 78040   

 
16. NO AMENDMENT WITHOUT WRITTEN APPROVAL:  All of the terms of the agreement 

between the parties regarding this Lease are contained herein and the parties acknowledge that 
no verbal promises or agreements modify this Lease. No amendment or modification o this 
Lease shall be in effect unless it shall be in writing, signed by both parties. 
 

17. LAW:  The construction and validity of this Lease shall be governed by the laws of the State 
of Texas without regard to any conflict of laws provisions. Venue for any legal action 
commenced hereunder shall be in a court of appropriate jurisdiction in Laredo, Webb County, 
Texas. 
 

18. LESSOR MAY ENTER:  Lessee agrees that Lessor, its agents or employees, may enter upon 
said premises at any time during the life of this lease for the purpose of inspection and for the 
purposed stated in Paragraph 5, above, with the understanding that said work will be performed 
in such a manner as to cause a minimum interference with the use of the property by the Lessee. 

 
19. MECHANIC’S LIENS:  Lessee agrees that at least five (5) days before any construction work, 

labor or materials are done, used or expended by Lessee or on Lessee’s behalf by any person, 
firm or corporation or by any contractor, that Lessee will post and record, or cause to be posted 
and recorded, as provided by law, a notice of non-responsibility on behalf of Lessor, giving 
notice that the Lessor is not responsible for any work, labor or materials used or expended, or 
to be used or expended on the leased land. 

 
20. HEALTH RESOURCES AND SERVICES ADMINISTRATION PROVISIONS: This 

Agreement is part of HRSA Congressionally Directed Spending: Construction Projects HRSA-
22-134. The following terms are included in this Agreement pursuant to this project: 

 
a. Lessee agrees not to sublease, assign, or otherwise transfer the property, or use the 

property for a non-grant-related purpose(s) without the written approval from HRSA 
(at any time during the term of the lease/agreement, whether or not grant support has 
ended). 
 

b. Lessor will inform HRSA of any default by the Lessee under the lease/agreement. 
 

c. HRSA shall have 60 days from the date of receipt of the Lessor’s notice of default in 
which to attempt to eliminate the default, and that the Lessor will delay exercising 
remedies until the end of the 60-day period. 

 
d. HRSA may intervene to ensure that the default is eliminated by the Lessee or another 

recipient named by HRSA. 
 



 

e. The Lessor shall accept payment of money or performance of any other obligation by 
the HRSA’s designee, for the Lessee, as if such payment of money or performance had 
been made by the Lessee. 

 
f. In the event that the Lessee defaults, the grant is terminated, or the Lessee vacates the 

property before the end of the lease term, HRSA shall have the right to designate a 
replacement for the Lessee for the balance of the lease term, subject to approval by the 
Lessor, which will not be withheld except for good reason. 

 
 
21. ENTIRE AGREEMENT: This lease incorporates the entire agreement of the parties.  
 
22. NO WAIVER: The failure on the party of either party to exercise or to delay in exercising, and 

no course of dealing with respect to any right hereunder, shall operate as a waiver thereof; nor 
shall any single or partial exercise of any other right. The remedied provide herein are 
cumulative or not exclusive of any remedies provided by law or in equity.  

 
23. COMPLICANCE WITH ALL LAWS: The parties agree to comply with all applicable federal, 

state and local statues, ordinances, rules and regulations which may pertain or apply to the 
leased lands and use thereof, including, but not limited to Gateway Community Health Center, 
Inc., for which the leased premises are used by Lessee.  

 
24. SERVERABILITY: In the event any portion of this Lease is deemed illegal, invalid, or 

unenforceable, then the remainder of this Lease shall not in any way be affected thereby and 
may be enforced to the greatest extent permitted by applicable law. 

 
 
 SIGNED, IN DUPLICATE ORGINALS, ON THE THIS ____DAY OF ________, 2022. 

LESSOR:  CITY OF LAREDO 
 
 
 

By: ______________________________ 
                       Samuel Keith Selman                   
                Interim City Manager                
 
 
  

LESSEE:  Gateway Community Health Center, Inc 
 
 
     By: _______________________________ 

     Print Name_________________________ 

     Title_______________________________ 

               
 
 
 



 

CITY SECRETARY 
 
 
 
By: _______________________ 
       Jose A. Valdez, Jr. 
       City Secretary 
 
 
APPROVED AS TO FORM: 
Doanh “Zone” T. Nguyen 
City Attorney 
 
 
 
 
By: _______________________ 
      David Arredondo 
      Assistant City Attorney 
 
 
 
 



 



   
    Second Reading    18.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: John Porter, Environmental and Solid Waste Services Director 

Staff Source: John Porter, Environmental and Solid Waste Services Director 

SUBJECT
Second Reading authorizing the Interim City Manager to grant a non-exclusive
franchise to Laredo A's Trash Rentals to use the present and future streets, avenues,
alleys, roads, highways, sidewalks, easements and other public right-of-ways of the
City of Laredo, Texas for purposes of constructing, maintaining and operating a
commercial container refuse gathering and disposing service, setting forth terms and
conditions to govern the franchise, providing a severability clause, a savings clause
and effective date. All waste hauling businesses operating within the city limits are
required to secure a Franchise Agreement with the City of Laredo for use of public
streets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Council pass introductory ordinance on 6/21/2022.

BACKGROUND
The applicant has requested a nonexclusive franchise agreement from the City of
Laredo for the purpose of operating a commercial container refuse gathering and
disposal service. The applicant is starting a new business that requires a franchise
agreement with the City of Laredo. This is the second reading of the three required
readings.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends second reading of this ordinance.

Fiscal Impact
Fiscal Year: 2022



Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Franchise will pay 4% of gross revenues on a quarterly basis to general fund account
101-0000-381-1220

Attachments
Ordinance 
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ORDINANCE NO. 2022-O-XXX 

 

AUTHORIZING THE INTERIM CITY MANAGER TO GRANT A NON-EXCLUSIVE 

FRANCHISE TO LAREDO A’S TRASH RENTALS TO USE THE PRESENT AND 

FUTURE STREETS, AVENUES, ALLEYS, ROADS, HIGHWAYS, SIDEWALKS, 

EASEMENTS AND OTHER PUBLIC RIGHT-OF-WAYS OF THE CITY OF LAREDO, 

TEXAS FOR PURPOSES OF CONSTRUCTING, MAINTAINING AND OPERATING A 

COMMERCIAL CONTAINER REFUSE GATHERING AND DISPOSING SERVICE, 

SETTING FORTH TERMS AND CONDITIONS TO GOVERN THE FRANCHISE; 

PROVIDING A SEVERABILITY CLAUSE, A SAVINGS CLAUSE AND AN EFFECTIVE 

DATE. ALL WASTE HAULING BUSINESSES OPERATING WITHIN THE CITY 

LIMITS ARE REQUIRED TO SECURE A FRANCHISE AGREEMENT WITH THE 

CITY OF LAREDO FOR USE OF PUBLIC STREETS. 

 

WHEREAS, pursuant to Section 8.01 of the Laredo City Charter the right of control, 

ownership and use of streets and alleys is declared to be inalienable except as provided by ordinance 

passed by the Council; and, 
 

WHEREAS, the City of Laredo is authorized by Section 8.02 of the Laredo City Charter to 

levy and collect franchise fees in accordance with the laws of the state of Texas; and, 
 

WHEREAS, in addition to the authority granted by the City Charter, the attached franchise 

agreement is a valid exercise of the City’s broad police powers and based upon the City’s statutory 

regulatory authority, including but not limited to, Texas Local Government Code Chapters 51 and 

52, and the Texas Health and Safety Code Chapter 363; and, 

 

WHEREAS, the City of Laredo requires in City Code Section 14.9 J that all collectors of 

municipal solid waste are required to enter into a franchise agreement with the City; and, 

 

WHEREAS, Laredo A’s Trash Rentals is engaged in the business of collection and 

transportation of solid waste within the City and has requested a franchise to use the City’s rights-

of-way; and 

 

WHEREAS, Laredo A’s Trash Rentals has agreed to the terms of the Solid Waste 

Franchise Agreement in return for the City’s grant of a non-exclusive franchise to operate and 

maintain a solid waste collection service using the City’s rights-of-way; and, 
 

WHEREAS, the City Council of the City of Laredo is of the opinion that the granting of 

the franchise on the terms and conditions set forth in this Ordinance and its Exhibit “A” are in 

furtherance of the public interest, for the good government, peace, order, trade and commerce of the 

City and necessary and proper for carrying out the power. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO TEXAS THAT: 

 

Section I. The facts, findings and recitations set out in the preamble of this Ordinance are 

hereby adopted and made a part of this Ordinance the same as if they were recited in full. 
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Section II. The terms and conditions of the Non-Exclusive Franchise Agreement under 

which Laredo A’s Trash Rentals shall be granted the non-exclusive rights to provide solid waste 

collection and 

disposal services are found to be acceptable and in the best interests of the City and its citizens, and 

are hereby in all things approved. 
 

Section III. The City Manager, or his designee, is hereby authorized to execute the Non- 

Exclusive Franchise Agreement and all other documents in connection therewith on behalf of the 

City, substantially according to the terms and conditions set forth in the Agreement. 
 

Section IV. Any provision of any Ordinance of the City of Laredo, Texas, codified or 

uncodified, in conflict with the provisions of this Ordinance is hereby repealed, and all other 

provisions of the Ordinances of the City of Laredo codified or uncodified, not in conflict with the 

provisions of this Ordinance, shall remain in full force and effect. 
 

Section V. Pursuant to Section 8.03 of the Laredo City Charter, this Ordinance shall be 

read at three (3) separate regular meetings of the City Council; shall not be finally passed until thirty 

(30) days after its first reading; and shall not take effect until sixty (60) days after its final adoption. 
 

Section VI. The City Secretary, or his designee, is directed to publish the full text of this 

Ordinance at the expense of prospective franchise holder, Laredo A’s Trash Rentals., in a 

newspaper of general circulation within five (5) days following each of the readings thereof. 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

   DAY OF  2022. 
 

 
 

PETE SAENZ, 

MAYOR 

ATTEST: 

 

 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

APPROVED AS TO FORM: 

 

DAVID ARREDONDO, JR 

ASSISTANT CITY ATTORNEY 
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NON-EXCLUSIVE FRANCHISE AGREEMENT 

 
STATE OF TEXAS § 

 
COUNTY OF WEBB § 

 

This Non-Exclusive Franchise Agreement (“Agreement”) is entered into on this    day of 

 between the City of Laredo, a home rule municipal corporation, (hereinafter 

“GRANTOR”) and Laredo A’s Trash Rentals a Texas limited liability company 

with its principal place of business in Laredo, Texas (hereinafter “GRANTEE”), both acting by and 

through their duly authorized agents and representatives. 

RECITALS 
 

WHEREAS, the City desires to provide commercial establishments within its corporate city 

limits with Solid Waste and Recyclable Materials collection, transport and disposal services by 

engaging an independent contractor to perform such services; and 

WHEREAS, the City desires to engage Contractor to provide the services set out herein and 

Contractor desires to render the services provided for herein in accordance with the terms and 

conditions more specifically described hereunder. 

NOW, THEREFORE, in consideration of the terms, conditions and covenants herein contained and 

other good and valuable consideration, the Parties mutually agree as follows: 

I. FRANCHISE GRANT 
 

GRANTOR does hereby grant to GRANTEE, its successors and assigns, the non-exclusive right, 

privilege and franchise to construct, maintain and operate a commercial container refuse gathering 

and disposing service within the City of Laredo, and for that purpose to have, acquire, construct, 

maintain and operate in and upon the present and, future streets, alleys, highways, parkways and 
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other public places of the City of Laredo a service of commercial container refuse gathering vehicles 

and the necessary or desirable appurtenances to be located on private property only in order to supply 

refuse gathering and disposal services to the City of Laredo, and the inhabitants hereof for the 

considerations and subject to the conditions, terms, duties, obligations, and limitations expressed in 

this Ordinance. 

II. TERM 
 

The franchise herein granted shall take effect upon the expiration of sixty (60) days following the 

date of final adoption. Prior to becoming effective, the franchise must be accepted by the 

GRANTEE in writing who must have filed it with the City Secretary of the City of Laredo within 

five (5) days after final adoption of this ordinance. If the GRANTEE shall faithfully comply with all 

the terms and faithfully perform all of the duties and obligations, and faithfully observe and 

recognize all the limitations and regulations contained in this ordinance and in the valid ordinances 

of this City relating to the conduct of GRANTEE's business adopted hereunder or under the police 

powers of the City, then the rights, franchise and privileges herein granted shall be for a term of Ten 

(10) years ending at midnight on the  day of  , 2032. 
 

III. FRANCHISE FEE 
 

A. In consideration of the grant of the franchise herein, GRANTEE agrees to pay the 

GRANTOR on the twentieth (20th) day of each quarter, said quarters to begin on the first day of the 

months of January, April, July and October, a sum equal to four percent (4%) of gross receipts 

received by the GRANTEE for its services within the limits of the City of Laredo. 

B. In consideration of the grant of the franchise for the term herein specified, it is mutually 

agreed by both GRANTEE and GRANTOR that said percentage of gross receipts is subject to review 
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by GRANTOR every two years and GRANTOR reserves the right to increase said percentage of 

gross receipts according to factors and circumstances present at the time of review, including but not 

limited to: the percent change in the Consumer Price Index (CPI) from the preceding calendar five 

year's average, specifically defined as the Consumer Price Index (U.S. Average, All Urban 

Consumers, AU Items) 1982-84 = I 00 base as compiled by the Bureau of Labor Statistics, the 

increase in GRANTEE customer base, the state of the economy, the amount of GRANTEE'S 

vehicles traversing GRANTOR'S roadways, and the fee paid to other comparable communities. 

C. Said payment is for the use of the GRANTOR's streets, alleys and rights-of-way. 

 
D. It is agreed that the payment of such percentage of gross receipts each year shall be charged 

by GRANTEE as items of operating expense for rate making purposes, and shall never be considered 

as a cost of the franchise herein granted in any determination of rates in the future. 

E. Provided further, that payments herein provided do not relieve GRANTEE from the payment 

of ad valorem taxes, special assessments, charges, or other fees applicable to the public generally and 

nothing in this section shall be construed to be a breach or in any way affect the power of the 

GRANTOR to impose all ad valorem taxes on any and all property of the GRANTEE which may be 

lawfully subject to taxation. 

F. It is understood and agreed that any lawful amount which may be or become due by the 

GRANTEE to the GRANTOR, under the terms of this franchise, as well as any and all lawful ad 

valorem taxes which may be imposed and become due and payable to the GRANTOR upon property 

of the GRANTEE situated in the City of Laredo shall be paid when due and failure to pay said sum 

or sums of money due the GRANTOR shall be grounds for revocation of this franchise at the sole 

option of the City Council of the City of Laredo. 
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IV. SERVICE RATES 
 

A. GRANTOR retains full and complete powers within the limits of the Constitution and laws 

of this State, to approve by ordinance from time to time throughout the life of this franchise a 

reasonable price for services to be rendered by GRANTEE hereunder. 

B. The initial service fee to be charged by GRANTEE is herein fixed by this Ordinance. 

 
Monthly service charge per month, per customer, per container, per weekly pick-up plus the 

installation fee. 

C. A complete schedule of monthly service charges for customer service to be rendered by 

GRANTEE is attached to this ordinance as Exhibit "A" and made a part hereof. 

Roll Off Services: 

 

Container Setup 

Per 

Pick-

up 

Monthly Per Ton 
Per 

Ton 

 Size Fee Fee Rate Charge Roofing 

30 Yards $0  $150.00  $125.00  $31.50  $40.00  

 
 

Plus all applicable taxes 
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D. It is agreed and understood by the parties that GRANTEE may increase the price for services 

rendered by GRANTEE hereunder without City Council approval only if the amount increased 

corresponds to an increase in landfill fees by the GRANTOR to the extent that such increase in the 

price of services rendered by GRANTEE is proportioned to offset as exactly as possible the cost of 

the landfill fee increase to the GRANTEE considering the difference in GRANTEE'S average gross 

receipts and the cost of landfill fees paid to the GRANTOR for average tonnage of refuse disposed 

for the previous twelve (I 2) months prior to the enactment of the increase by GRANTOR. 

V. SERVICE AREA 
 

The terms of this franchise are applicable to the operations of the GRANTEE within the City Limits 

of the City of Laredo in serving those customers or areas which the GRANTOR now services or 

hereafter serves within the City Limits in the future. 

VI. REQUESTS FOR SERVICE 
 

The GRANTEE shall, where necessary to supply any person(s), firm, corporation, association or 

entity who will contract with GRANTEE to use its commercial container refuse gathering and 

disposal services within the limits of the City of Laredo, and who have made written demand 

therefore and is not delinquent in the payment of collection charges due GRANTEE, construct the 

necessary service facilities on the property of each such person within one hundred eighty (180) days 

after such written demand therefore, unless prevented by causes beyond the control of the 

GRANTEE. 

VII. RECORDS 

 
A. The GRANTEE shall be required during the term of this franchise, or any extension thereto, 

to keep, and maintain in the City of Laredo complete books and records of the business carried on by 
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it in the City and showing its entire receipts, expenses and disbursements in connection with such 

business, route list by driver, which books and records shall be kept by competent accountants in the 

manner prescribed or approved by the City Council. 

B. GRANTEE is required to keep and maintain in the City of Laredo during the life of this 

franchise, or any extension thereto, a complete inventory of its vehicles such as refuse front 

loaders, roll off trucks, containers and all other refuse equipment situated in the City of Laredo, 
 

showing the value thereof and its investments therein. 

 
C. Said books, records, daily route list by driver and inventory shall be made available for 

inspection and verification by the City Council or any authorized official of the City of Laredo at 

their request. 

D. City Council or any authorized official of the City of Laredo shall have the right at any 

reasonable time to audit the books, records or inventory of GRANTEE. 

E. GRANTEE shall file full and complete reports with GRANTOR along with the franchise fee 

on the twentieth (20th) day following the end of each quarter, beginning the first day of the months 

of January, April, July and October, on the following: 

 
1). A list of all existing commercial accounts served, including customer name, address, 

frequency, pick-up, size of container (in cubic yards) or type of service and charge for same. 

2). A list of all new commercial accounts served, including customer name, address, frequency 

pick-up, size of container (in cubic yards) or type of service and charge for same, a pickup routing 

list by customers. Old and new routing lists must be kept on file. 

3). Names and addresses of commercial customers dropped from service for any reason and the 

reason, if available, that such customer was dropped from service. 
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4). A balance sheet showing the total gross receipts within the City of Laredo starting at a 

beginning and ending date for the previous quarter. 

5). A statement by an authorized official of GRANTEE, under oath, attesting to and duly 

verifying the accuracy of all items covered in this section. 

F. GRANTEE shall file a full and complete report with GRANTOR before the first day January 

every year on the following a list of all vehicles used in providing service and all vehicles which 

have been added to or removed from providing such service. Such list shall include state license 

number, year, make, model, and manufacturer's rated capacity for each vehicle. 

G. GRANTOR may require the keeping of additional records or accounts reasonably necessary to 

determine the GRANTEE’s compliance with the terms of this Agreement. 

H. GRANTOR shall have the right to inspect GRANTEE’s records, accounts and financial and 

operating information, including, but not limited to, customer lists, contracts and any other 

information clearly designated by the GRANTEE to be confidential or proprietary for the purpose of 

review to determine the GRANTEE’s compliance with this franchise agreement. GRANTOR will 

not reproduce any confidential information not specifically required for documentation of audit 

issues. In the event that the GRANTOR requests a copy of confidential information, the GRANTEE 

may redact the customer name, service and billing addresses (other than zip code) and telephone 

number from any copy of confidential information provided to the GRANTOR, provided, however, 

that the GRANTEE shall retain the un-redacted original of the confidential information until notified 

by the GRANTOR of the close of the audit and shall provide the City with an un-redacted copy of 

confidential information upon request of the GRANTOR in the event of an audit dispute. If the 

GRANTEE fails or is unable to provide an un-redacted copy of confidential information to the 
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GRANTOR during an audit dispute, any issue with regard to the unavailable information shall be 

resolved in favor of the City. GRANTOR shall not disclose any confidential information reproduced 

for documentation of audit issues unless the City has received a request to review or copy 

confidential information under the Texas Public Information Act or related law (the “Act”). Upon 

receipt of such request, the City shall notify the GRANTEE that a request to review or copy 

confidential information has been submitted to the City. 

VIII. PLACEMENT OF CONTAINERS 
 

The location and placing of containers and other instrumentalities by the GRANTEE shall at all 

times be on private property only, and no containers or other instrumentalities shall be placed on 

public streets, sidewalks, or within the street right of way area. 

IX. COMPLIANCE WITH LAWS, ORDINANCES AND REGULATIONS 
 

A. GRANTEE shall conform and comply with all city, county, state and federal laws, 

ordinances, provisions of the Charter of the City of Laredo, rules and regulations now in force and 

that may hereafter be adopted pertaining to the subject matter of this Ordinance. Nothing in this 

ordinance shall be construed in any manner to abridge the right of GRANTOR to pass or enforce 

necessary police, health, or safety regulations for the protection of its inhabitants. 

B. All equipment and vehicles and all construction, disposal and other work done by the 

GRANTEE in the operating of its business shall comply with all laws, rules and regulations of the 

State of Texas and of the United States of America imposed upon the refuse gathering or disposal of 

refuse by the GRANTEE and/or the GRANTOR. 
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X. INDEMNIFICATION 
 

THE GRANTEE HEREBY RELEASES AND DISCHARGES THE CITY FROM AND 

FURTHER COVENANTS AND WARRANTS THAT IT WILL PROTECT, DEFEND, 

INDEMNIFY AND HOLD HARMLESS THE CITY, ITS AGENTS, OFFICERS, 

DIRECTORS, OFFICIALS, LEGAL REPRESENTATIVES, EMPLOYEES, AND ASSIGNS 

(COLLECTIVELY REFERRED TO IN THIS SECTION AS “THE CITY”) FROM ANY 

AND ALL FINES, DEMANDS, DAMAGES, INJURIES OR CLAIMS AND CAUSES OF 

ACTION ARISING BY REASON OF OR IN CONNECTION WITH: 

(A) THE ACTUAL OR ALLEGED ERRORS, INTENTIONAL ACTS, OMISSIONS OR 

NEGLIGENT ACTS OF THE GRANTEE (INCLUDING ITS OFFICERS, AGENTS, 

BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY EMPLOYED OR 

CONTRACTED BY GRANTEE TO PERFORM UNDER THIS FRANCHISE) RELATING 

TO THIS FRANCHISE; OR 

(B) ANY ACTION OR FAILURE TO ACT BY THE GRANTEE (INCLUDING ITS 

OFFICERS, AGENTS, BONDING COMPANIES, EMPLOYEES AND ANY OTHER PARTY 

EMPLOYED OR CONTRACTED BY THE GRANTEE TO PERFORM UNDER THIS 

FRANCHISE IN CONNECTION WITH THE SYSTEM OR THIS FRANCHISE; OR 

(C) ANY ACTUAL OR ALLEGED NEGLIGENT ACTS OR OMISSIONS OF THE CITY 

(INCLUDING WITHOUT LIMITATION, THE CITY’S CONCURRENT OR SOLE 

NEGLIGENCE) IN ANY WAY RELATING TO THE ISSUANCE OR ADMINISTRATION 

OF THIS FRANCHISE, INCLUDING WITHOUT LIMITATION, THE CITY’S RECEIPT 
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OF INSURANCE POLICIES, ANY CITY APPROVALS OF ASSIGNMENTS AND ANY 

OTHER SIMILAR ACT OF THE CITY IN CONNECTION WITH FULFILLING ITS 

DUTIES OR ENABLING THE GRANTEE TO BENEFIT FROM THE RIGHTS ALLOWED 

UNDER THIS FRANCHISE. THIS INDEMNITY CLAUSE SHALL APPLY TO THE 

GRANTEE WHETHER THE GRANTEE IS IMMUNE FROM LIABILITY OR NOT AS TO 

ANY MATTERS ARISING UNDER THIS INDEMNITY PROVISION FOR WHICH THE 

GRANTEE HAS AGREED TO INDEMNIFY THE CITY. GRANTEE’S LIABILITY 

UNDER THIS INDEMNITY CLAUSE IS SEPARATE FROM ITS DUTIES UNDER THE 

INSURANCE PROVISIONS OF THIS AGREEMENT. 

XI. INSURANCE 
 

GRANTEE shall procure, maintain and file with the City Secretary insurance as follows: 

 
A. Workers Compensation. GRANTEE shall furnish a certificate of insurance indicating 

workers compensation coverage as required by the State of Texas. 

B. Automobile Liability Insurance. GRANTEE shall carry in its own name, a policy in 

comprehensive form to insure the automobile liability of its operation with limits to not less than 

One Million Dollars ($1,000,000.00) per occurrence for bodily injury and, in addition, not less than 

One Hundred Thousand ($100,000.00) property damage. This policy shall name GRANTOR as an 

additional insured and provide for thirty (30) day notice to GRANTOR prior to cancellation. A 

certification of insurance showing such coverage shall be filed before the effective date of this 

franchise, and it shall be maintained in force during the term of this franchise and any extension. 

C. General Liability. GRANTEE shall carry, in its own name, a comprehensive liability 
 

insurance policy including contractual coverage for operations other than automobile with limits of 
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not less than One Million Dollars ($1,000,000.00) per occurrence for bodily injury, and One 

Hundred Thousand Dollars ($100,000.00) per occurrence for property damage. The policy shall 

name the GRANTOR as a named insured and provide for thirty (30) day notice to GRANTOR prior 

to cancellation. A certificate of insurance certifying such coverage shall be filed before the effective 

date of this franchise and maintained in force during the term the franchise and any extension thereto. 

XII. SERVICE STANDARD AND EQUIPMENT 
 

GRANTEE shall maintain and operate its collection system and equipment in good order to render 

efficient service subject to the terms of this franchise. GRANTEE shall obtain and maintain in good 

working order sufficient equipment to provide regular service throughout the City of Laredo. The 

trucks used in the collection of garbage or refuse shall be all metal, water tight, and shall be equipped 

with closed bodies equipped with hydraulically operated devices for compacting collected garbage 

and meet all federal and state laws and regulations and are subject to approval by GRANTOR. 

GRANTEE shall not litter premises in the process of making collections nor allow any refuse to 

blow at all from any vehicle used for collection. Collection vehicles and all containers shall be 

painted and numbered and shall have the GRANTEE'S name and telephone number painted in letters 

of a contrasting color. All vehicles and containers shall be kept in a clean and sanitary condition. 

XIII. LANDFILL FACILITIES 
 

A. GRANTEE agrees to use only the city municipal solid waste facilities for disposal or 

processing of municipal solid waste and industrial solid waste including but not limited to the city 

sanitary landfills, and other city municipal solid waste facilities such as transfer stations, to discharge 

municipal solid waste and industrial solid waste as defined in 30 TAC §330.2, that GRANTEE shall 

collect from its customers. GRANTEE shall pay all landfill fees on time associated with said use. It 
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is specifically understood, however, that the City is under no obligation to furnish sanitary landfills 

or other municipal solid waste disposing facilities to the GRANTEE. GRANTEE is granted a 

privilege to use the city municipal solid waste disposing and processing facilities. The permit 

granted to the GRANTEE is limited to the facilities normally operated by the GRANTOR for all 

municipal solid waste disposals or processing. If the GRANTOR’S facilities for any reason is not 

available for use, either temporarily or permanently, as determined by the City Council of the City of 

Laredo, or by any prohibited solid waste which cannot be accepted by the facilities, as determined by 

30 TAC §330 or amended or replacement by a new section of TCEQ, the GRANTOR shall be under 

no obligation to furnish to the GRANTEE sanitary landfills, or any other municipal solid waste 

disposing and processing facilities. 

B. GRANTEE, in its operation, shall comply with all requirements of the City of Laredo and the 

department of the city operating the city landfill or refuse disposal site including but not limited the 

hours designated for receiving refuse at the disposal site. 

C. GRANTEE is considered a generator and transporter of waste and may be subject to 

environmental liability. 

XIV. ASSIGNMENT 
 

This franchise shall not be assigned without the prior consent of the City Council as expressed in an 

Ordinance passed by the Council. If consent is given, the terms of this franchise shall be binding 

upon and insure to the benefit of the parties hereto and their respective administrators, successors, 

and assigns. 

XV. NOTICES 
 

All notices, payments, reports, statements or demands, which are given or made to either GRANTEE 
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or GRANTOR, as provided for in this ordinance, or incident to its terms, or in the exercise of the 

police power of the City, may be effected by personal delivery in writing or by certified mail, postage 

prepaid. Mailed notices shall be addressed to the Parties at the addresses below, but each Party may 

change its address by written notice in accordance with this section. 

GRANTOR: City of Laredo 

c/o City Manager 

P. O. Box 579 

Laredo, Texas 78042 

 

GRANTEE: Laredo A’s Trash Rentals 

c/o Lariza I. Alvarez  

475 El Pico Rd. 

Laredo, TX. 78045 
 

XVI. OFFICE 
 

GRANTEE shall establish and maintain an office with telephone service and shall keep said office 

open for business from 9:00 a.m. to 5:00 p.m. each and every day except for Saturday, Sunday and 

holidays which are recognized by the City for its general employees. Any telephone call received by 

GRANTEE shall be given prompt and courteous attention. 

XVI. INTERRUPTION OF SERVICE 
 

In the event that service shall be interrupted for any reason for more than forty-eight (48) hours, 

GRANTOR shall have the right to make temporary independent arrangements for the purposes of 

continuing this necessary service to its residents in order to provide or protect the public health and 

safety. If the interruption in service mentioned herein continues for a period of seventy-two (72) 

hours, GRANTOR shall have the right to terminate the rights and privileges granted in this franchise. 

XVII. DEFAULT AND TERMINATION 
 

A. The occurrence of any of the following shall be an event of default under this Agreement: 
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1). The GRANTEE has failed or refused to perform or observe the terms, provisions, conditions 

or covenants in this Agreement, or has wrongfully failed or refused to comply with the instructions 

of GRANTOR. 

2). The GRANTEE has failed to comply with all local, state and federal laws governing the 

service provided under this Agreement, or GRANTEE’s loss of or failure obtain any license, permit, 

and certification lawfully required by any statute, ordinance, rule or regulation of any regulatory body 

having jurisdiction over the GRANTEE’s operations under this Agreement or pay any fee associated 

therewith; or 

4). Filing by the GRANTEE of a voluntary petition in bankruptcy (court) or a petition or answer 

seeking an arrangement for its reorganization or the readjustment of its indebtedness under the 

Federal bankruptcy laws or under any other law or statute of the United States or any state thereof, or 

consent to the appointment of a receiver, trustee or liquidator of all or substantially all of its property. 

In the event that any bankruptcy, insolvency, reorganization, receivership, or similar proceeding is 

instituted by or against GRANTEE, or in the event GRANTEE makes an assignment for the benefit 

of creditors, the GRANTEE shall not assert or list this Agreement as an asset of such action. 

B. If the GRANTEE defaults under section A above for a period of 30 days after the GRANTEE 

has been notified in writing by the City to cure the specific alleged violation or failure to comply, 

then the City may follow the procedures set forth herein to declare that all the GRANTEE’s rights 

and privileges granted by this Agreement are terminated subject to City Council ratifying ordinance; 

provided that if the GRANTEE is alleged to be in violation of any material provision of this 

Agreement other than the payment of any fee due hereunder and if the GRANTEE commences 

efforts to cure the alleged violation(s) within 30 days after receipt of written notice and shall 
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thereafter prosecute the curative efforts with reasonable diligence until the curative efforts are 

completed, then the alleged violation(s) shall not be deemed a default and the City will take no 

further action at that time. 

C. The City may terminate this Agreement for an uncured default after notice and opportunity to 

cure as provided in sections A and B above. Termination is final upon the effective date of City 

Council adoption of a City ordinance ratifying the termination. The City’s written notice of default 

and opportunity to cure under section B above shall recite that City Council may vote on an 

ordinance to terminate this Franchise upon the expiration of 30 days from the date of the notice and 

shall include the causes and reasons for termination. The GRANTEE shall be provided the 

opportunity to appear before the City Council prior to the City Council’s consideration of an 

ordinance to terminate this Franchise. Notice of the time, date, and place when the GRANTEE may 

appear before the City Council shall comply with the Texas Open Meetings Law, Chapter 551 of the 

Texas Government Code. Upon any termination of this Franchise, all amounts owed by the 

GRANTEE to City shall immediately become due and payable and GRANTEE’s obligation to pay 

such sums shall survive the termination of this Agreement. 

D. In the event of an uncured noticed default hereunder, the City, at its sole option and discretion 

and without waiving such uncured default, may determine to: (a) maintain this Agreement in full 

force and effect and file suit against GRANTEE; (b) or pursue such other remedies as may be 

available to the City at law or in equity. 
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XVIII. LIQUIDATED DAMAGES 

 

A. THE GRANTEE EXPRESSLY AGREES THAT THE ACTUAL DAMAGES THAT 

MIGHT BE SUSTAINED BY THE CITY BY REASON OF THE GRANTEE’S VIOLATION 

OF THIS AGREEMENT ARE UNCERTAIN AND WOULD BE DIFFICULT TO 

ASCERTAIN, AND THAT PAYMENT SPECIFIED HEREIN REPRESENTS 

REASONABLE LIQUIDATED DAMAGES TO THE CITY FOR THE VIOLATION. IN 

ADDITION TO ANY OTHER REMEDIES OTHERWISE AVAILABLE TO THE CITY 

FOR VIOLATIONS OF THIS AGREEMENT THE CITY MAY CHARGE TO AND 

COLLECT FROM GRANTEE THE FOLLOWING LIQUIDATED DAMAGES: 

1). FOR FAILURE TO PROVIDE DATA, DOCUMENTS, REPORTS OR INFORMATION 

OR TO COOPERATE WITH THE CITY DURING AN AUDIT PURSUANT TO SECTION 

VII. ABOVE, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

 

2). FOR FAILURE OF THE GRANTEE TO COMPLY WITH THE PAYMENT 

PROVISIONS OF THIS AGREEMENT, THE CITY’S DAMAGES SHALL BE $200.00 PER 

DAY. 

3). FOR FAILURE TO COMPLY WITH ANY OF THE PROVISIONS OF THIS 

AGREEMENT FOR WHICH A PENALTY IS NOT OTHERWISE SPECIFICALLY 

PROVIDED, THE CITY’S DAMAGES SHALL BE $100.00 PER DAY. 

B. GRANTOR MAY IMPOSE LIQUIDATED DAMAGES HEREUNDER UPON THIRTY 

 
(30) DAYS WRITTEN NOTICE TO THE GRANTEE, IF AT THE EXPIRATION OF THE 

THIRTIETH DAY THE GRANTEE HAS FAILED TO EITHER REMEDY THE 

VIOLATION OR MAKE ARRANGEMENTS TO DO SO. 
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C. ANY PAYMENTS DUE TO THE CITY UNDER THIS SECTION SHALL NOT BE 

CONSIDERED FRANCHISE FEES NOR SHALL THE PAYMENTS BE OFFSET AGAINST 

THE PAYMENTS REQUIRED PURSUANT TO SECTION IV HEREIN. 

XIX. VENUE 
 

This agreement shall be governed by the laws of the State of Texas as to both interpretation and 

performance. Any and all legal action necessary to enforce this agreement will be held in Webb 

County, Texas. 

XX. SEVERABILITY 
 

If any provision, section, subsection, sentence, clause or phrase of this ordinance, or the application 

of same to any person or set of circumstance, except for section 5 herein, is for any reason held to be 

unconstitutional, void, invalid or for any reason unenforceable, the validity of the remaining portion 

of this ordinance or its application to other person or sets of circumstances shall not be affected 

thereby, it being the intent of the City Council of the City of Laredo in adopting this ordinance that 

no portion hereof or provision or regulation contained herein shall become inoperative or fail by 

reason of any unconstitutionality, void or invalidity, and all provisions are declared severable for that 

purpose. 

XXI. CAPTIONS 
 

Captions contained in this Franchise are for reference purposes only, and therefore will be given no 

effect in construing this Franchise and are not restrictive of the subject matter of any section of this 

Franchise. Any reference to gender shall include the masculine, feminine and neutral. 

XXII. NON-WAIVER 
 

Failure of either party hereto to insist on the strict performance of any of the terms and conditions 
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or to exercise any rights or remedies accruing hereunder upon a default or failure of performance 

shall not be considered a waiver of the right to insist on, and to enforce by any appropriate remedy, 

strict compliance with any other obligation hereunder or to exercise any right or remedy accruing as a 

result of any future default or failure of performance. Waiver of the City’s rights hereunder may only 

be effected by a written instrument signed by the Director or Grantee, and approved by City Council. 

XXIII. SAVINGS CLAUSE 
 

All rights and remedies of the City of Laredo are expressly saved as to any and all of the provisions 

of any ordinances which have accrued at the time of the effective date of this ordinance; and, as to 

such accrued violations and all pending litigation, both civil and criminal, whether pending in court 

or not, under such ordinances, same shall not be affected by this ordinance but may be prosecuted 

until final disposition by the courts. 

XXIV. WRITTEN AMENDMENT 
 

This Agreement may be amended only by an ordinance duly adopted by the City Council. 

 
XXV. EFFECTIVE DATE 

 

This Franchise, having been published as required by the Charter of the City of Laredo, shall become 

effective on the 61st day following its final adoption by the City Council. 

ACCEPTED AND AGREED TO ON BEHALF OF Laredo A’s Trash Rentals 

 
By:    

 

Lariza I. Alvarez 

Printed Name of Officer or Authorized Person: 

Title:      

(Capacity of Signer) 

 
 

Dated this  day of  , 2022. 
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STATE OF TEXAS § 

§ 

COUNTY OF WEBB § 

 
 

I, Jose A. Valdez, Jr. City Secretary of the City of Laredo, Texas, hereby certify that the 

above and foregoing acceptance was received and filed in the office of the City Secretary of the 

City of Laredo on the  day of 2022. 

EXECUTED under my hand and official seal of the City of Laredo in the said City this 
 

  day of  , 2022. 
 

 

Jose A. Valdez, Jr. 

City Secretary 
 

 

(SEAL) 

 

 

 

 
 

Samuel Keith Selman 

Interim City Manager 

 
 

APPROVED AS TO FORM: 
 

 

David Arredondo, Jr, 

Assistant City Attorney 



23  

 

Exhibit A 
 

 

 
Roll Off Services: 

 

Container Setup 

Per 

Pick-

up 

Monthly Per Ton 
Per 

Ton 

 Size Fee Fee Rate Charge Roofing 

30 Yards $0  $150.00  $125.00  $31.50  $40.00  

 
 

 

Plus all applicable taxes 

 



   
    Final Reading of Ordinances    19.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Erik Chavez and Marlen Salazar, Owner/Applicant 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-096 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block 13, Los Presidentes, Unit 2,
located at 1816 Avenida Los Presidentes, from R-1 (Single Family Residential Use) to R-2 (Multi-family Residential Use). 

ZC-047-2022
District I

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022. 

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Duplex

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is vacant undeveloped land, single family residential use, and Alicia Ruiz
Elementary School. To the east of the site is Avenida Los Presidentes, single family residential use, and Pine Street. To the south of
the site is Pine Street, Avenida Los Presidentes, The Crayon Company Learning Center, and single family residential use. To the
west of the site is Pine Street and single family residential use. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Avenida Los Presidentes as a Major Collector and identifies Pine
Street as a Collector. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 25     In Favor: 0      Opposed: 0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 3 to 2 vote recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

While the proposed zone change is not in conformance with the Comprehensive Plan's designation as Low Density Residential,
this is not anticipated to have a negative impact in the surrounding area or neighborhood. 

1.

The property complies with the R-2 zoning minimum lot area requirements of 4,600 square feet as per the Laredo Land
Development Code, Section 24.77.1, Dimensional Standards. The property lot area is approximately 9,684.92 square feet. 

2.

The property also complies with the minimum requirements of 6,000 square feet lot area for a duplex as per the Laredo Land
Development Code, Section 24.77.1, Dimensional Standards. As mentioned, the property lot area is approximately 9,684.92
square feet. 

3.

Staff supports the application. 

R-2. The purpose of the R-2 (Multi-Family Residential District) is to provide an area for higher density residential uses and those
public and semi-public uses normally considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern?
No. There is a B-1 zoning use across Pine Street. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No. There are higher intensity uses, such as B-1 and R-3 within the vicinity of the site. 
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Will change adversely influence living conditions in the neighborhood?
No. It is not anticipated to have a negative impact in the surrounding area or neighborhood.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The existing R-1 zone does not allow for a duplex as intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance 
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COUNCIL DISTRICT 1

ZC-47-2022200' NOTIFICATION

1816 LOS PRESIDENTES AVENUE

APPLICATION FOR
R1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
R2 (MULTI-FAMILY DISTRICT)



 

1 

ORDINANCE NO. 2022-O-096 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 1, BLOCK 13, LOS PRESIDENTES, 

UNIT 2, LOCATED AT 1816 AVENIDA LOS PRESIDENTES, FROM R-

1 (SINGLE FAMILY RESIDENTIAL USE) TO R-2 (MULTIFAMILY 

RESIDENTIAL USE) PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of Lot 1, Block 13, Los 

Presidentes, Unit 2, located at 1816 Avenida Los Presidentes, from R-1 (Single Family 

Residential Use) to R-2 (Multifamily Residential Use) and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on June 2, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

Lot 1, Block 13, Los Presidentes, Unit 2, located at 1816 Avenida Los Presidentes, from R-1 

(Single Family Residential Use) to R-2 (Multifamily Residential Use).  

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

 

 

 

 

 

APPROVED AS TO FORM: 

  

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    20.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: HFK Development, LLC, Owner; Porras Nance Engineering, Applicant/Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-097 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an approximately
9.89 acre tract of land, situated in Survey 2149, Abstract 594, R.H. Rains, Original Grantee, within the limit
of the City of Laredo, in Webb County, Texas, said 9.89 acre tract being out and part of that certain 358.54
acre tract, as described in Volume 3801, pages 143-147 of the Webb County Deed Records, Webb County
Texas, located west of Corrada Drive and north of Pita Mangana Road, from R-1 (Single Family Residential
District) to R-1A (Single Family Reduced Area District).

ZC-050-2022
District I

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Residential

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is predominantly vacant undeveloped land, single family
reduced area use, and some single family manufactured housing use. To the east of site is primarily single
family reduced area use. To the south of the site is predominantly vacant undeveloped land, Centeno
Elementary School, La Pita Mangana Road, and single family reduced area use. To the west of the site is
vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 
https://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf#page=39 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Corrada Drive, but identifies
La Pita Mangana Road as a Minor Arterial.
https://www.cityoflaredo.com/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners: 33     In Favor: 0      Opposed: 0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change. 

STAFF RECOMMENDATION



STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change is in conformance with the Comprehensive Plan's designation as Low
Density Residential (R-1, R-1-MH, R-1A, R-1B, R-S, B-1R, and R-O with exceptions*), which allows
for R-1A zoning district. 

1.

To the north and east of the site abuts a large area of single family reduced area uses.  2.
The proposed zone change is not anticipated to adversely impact the conditions in the surrounding
properties or neighborhood. 

3.

Staff supports the application.

R-1A. The purpose of the R1-A (Single Family Reduced Area District) is to provide for residential uses and
those public uses normally considered an integral part of the residential neighborhood they serve. In
addition, this district provides for the subdivision of single family residential lots with a minimum of 4500
square feet

Is this change contrary to the established land use pattern?
No, the site abuts a large area of R-1A to the north and east. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No, the site abuts large areas of R-1A to the north and east.  

Will change adversely influence living conditions in the neighborhood?
No, there are similar uses within the vicinity of the site. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing R-1 zone does not allow for the specific residential type use intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance 
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R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO
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200' NOTIFICATION
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ORDINANCE NO. 2022-O-097 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 9.89 ACRE TRACT 

OF LAND, SITUATED IN SURVEY 2149, ABSTRACT 594, R.H. RAINS 

ORIGINAL GRANTEE, WITHIN THE LIMIT OF THE CITY OF 

LAREDO, IN WEBB COUNTY, TEXAS, SAID 9.89 ACRE TRACT 

BEING OUT AND PART OF THAT CERTAIN 358.54 ACRE TRACT, AS 

DESCRIBED IN VOLUME 3801, PAGES 143-147 OF THE WEBB 

COUNTY DEED RECORDS, WEBB COUNTY TEXAS, LOCATED 

WEST OF CORRADA DRIVE AND NORTH OF PITA MANGANA 

ROAD, FROM R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO R-

1A (SINGLE FAMILY REDUCED AREA DISTRICT) PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of approximately 9.89 

acre tract of land, situated in Survey 2149, Abstract 594, R.H. Rains Original Grantee, within 

the limit of the City of Laredo, in Webb County, Texas, said 9.89 acre tract being out and part 

of that certain 358.54 acre tract, as described in Volume 3801, Pages 143-147 of the Webb 

County Deed Records, Webb County Texas, located west of Corrada Drive and north of Pita 

Mangana Road, from R-1 (Single Family Residential District) to R-1A (Single Family 

Reduced Area District), 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on May 19, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 
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 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 9.89 acre tract of land, situated in Survey 2149, Abstract 594, R.H. Rains 

Original Grantee, within the limit of the City of Laredo, in Webb County, Texas, said 9.89 

acre tract being out and part of that certain 358.54 acre tract, as described in Volume 3801, 

Pages 143-147 of the Webb County Deed Records, Webb County Texas, located west of 

Corrada Drive and north of Pita Mangana Road, from R-1 (Single Family Residential District) 

to R-1A (Single Family Reduced Area District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    21.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: 4V Holdings, Ltd., Owners; Porras Nance Engineering, Applicant/Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-098 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an approximately
7.83 acre tract of land, situated in Porcion 34, Abstract 762, Jose Antonio Diaz, Original Grantee, within the
limit of the City of Laredo, in Webb County, Texas, said 7.83 acre tract being out and part of 4V Holdings,
Limited Tract I (148.91 acres), Tract II (8.72 acres), and Tract III (1.33 acres) as recorded in Volume 3702,
pages 643-646 of the Webb County Deed Records, Webb County Texas, located east of Cuatro Vientos
Road and west of Hereford Drive, from R-1A (Single Family Reduced Area District) to B4 (Highway
Commercial District).  

ZC-052A-2022
District I

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Commercial - Medical Hospital 

Site: The site is currently vacant undeveloped land.

Surrounding land uses: To the north of the site is vacant undeveloped land, single family reduced area
uses, Wright Ranch Boulevard, and Cuatro Vientos Road. To the east of the site is primarily vacant
undeveloped land, single family reduced area use, Hereford Drive, Angus Drive, and Simmental Drive. To
the south of the site is predominantly vacant undeveloped land, Bluestone Creek Boulevard, Wormser
Road, and Cuatro Vientos Road. To the west of the site is Cuatro Vientos Road, United South 9th Grade
Campus, and some single family reduced area use. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed Use and
partially Medium Density Residential. 
https://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Cuatro Vientos Road as an
Expressway, but does not identify Bluestone Creek Boulevard and Wright Ranch Boulevard. 
https://www.cityoflaredo.com/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners: 45   In Favor: 0       Opposed: 0    

COMMITTEE RECOMMENDATION



The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change meets the Laredo Land Development Code location requirement stating
that B-4 districts should be located along Major Arterials or a Freeway. Cuatro Vientos Road is
identified as an Expressway on the Thoroughfare Plan. 

1.

Although not in conformance with the Comprehensive Plan designation for the area as Neighborhood
Mixed Use and Medium Density Residential, which excludes B-4 zoning districts on
both designations, the site is near a large area of B-4 zoning to the south.

2.

The property complies with the B-4 zoning lot width requirements as per Section 24.77.1 Dimensional
Standards.

3.

The property also complies with the B-4 zoning lot area requirements as per Section 24.77.1
Dimensional Standards. 

4.

Staff supports the application. 

B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for those businesses and
services serving a regional area which are to be located primarily along principal (major) arterial streets or
the freeway, as classified in the Transportation Plan of the City of Laredo. It is intended for this zoning
classification to exist primarily along principal arterial streets or the freeway and to impose site
development regulations to ensure adequate access of all uses within this classification.

Is this change contrary to the established land use pattern?
To the north and west of the site is vacant undeveloped land and residential use. To the east of the site is
commercial and institutional use. Near the south of the site is primarily residential use and an intense
commercial use.   
Would this change create an isolated zoning district unrelated to surrounding districts?
Near the south of the site is B-4 zoning. 

Will change adversely influence living conditions in the neighborhood?
Possibly. The site abuts a large area of single family reduced residential use. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing use of R-1A (Single Family Reduced Area) does not allow for commercial type uses
intended by the applicant.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
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ORDINANCE NO. 2022-O-098 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 7.83 ACRE TRACT 

OF LAND, SITUATED IN PORCION 34, ABSTRACT 762, JOSE 

ANTONIO DIAZ, ORIGINAL GRANTEE, WITHIN THE LIMIT OF THE 

CITY OF LAREDO, IN WEBB COUNTY, TEXAS, SAID 7.83 ACRE 

TRACT BEING OUT AND PART OF 4V HOLDINGS, LIMITED TRACT 

I (148.91 ACRES), TRACT II (8.72 ACRES), AND TRACT III (1.33 

ACRES) AS RECORDED IN VOLUME 3702, PAGES 643-646 OF THE 

WEBB COUNTY DEED RECORDS, WEBB COUNTY 

TEXAS, LOCATED EAST OF CUATRO VIENTOS ROAD AND WEST 

OF HEREFORD DRIVE, FROM R-1A (SINGLE FAMILY REDUCED 

AREA DISTRICT) TO B4 (HIGHWAY COMMERCIAL DISTRICT) 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 7.83 

acre tract of land, situated in Porcion 34, Abstract 762, Jose Antonio Diaz, Original Grantee, 

within the limit of the City of Laredo, in Webb County, Texas, said 7.83 acre tract being out 

and part of 4V Holdings, Limited Tract I (148.91 acres), Tract II (8.72 acres), and Tract III 

(1.33 acres) as recorded in Volume 3702, Pages 643-646 of the Webb County Deed Records, 

Webb County Texas, located east of Cuatro Vientos Road and west of Hereford Drive, from 

R-1A (Single Family Reduced Area District) to B4 (Highway Commercial District), 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on May 19, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 
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 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 7.83 acre tract of land, situated in Porcion 34, Abstract 762, Jose Antonio Diaz, 

Original Grantee, within the limit of the City of Laredo, in Webb County, Texas, said 7.83 

acre tract being out and part of 4V Holdings, Limited Tract I (148.91 acres), Tract II (8.72 

acres), and Tract III (1.33 acres) as recorded in Volume 3702, Pages 643-646 of the Webb 

County Deed Records, Webb County Texas, located east of Cuatro Vientos Road and west of 

Hereford Drive, from R-1A (Single Family Reduced Area District) to B4 (Highway 

Commercial District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    22.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: 4V Holdings, Ltd., Owners; Porras Nance Engineering, Applicant/Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-099 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an approximately
2.93 acre tract of land, situated in Porcion 34, Abstract 762, Jose Antonio Diaz, Original Grantee, within the
limits of the City of Laredo, in Webb County Texas, said 2.93 acre tract being out and part of 4V Holdings,
Limited Tract I (148.91 acres) as recorded in Volume 3702, pages 643-646 of the Webb County Deed
Records, Webb County Texas, located east of Cuatro Vientos Road and west of Hereford Drive, from
R-1A (Single Family Reduced Area District) to B4 (Highway Commercial District). 

ZC-052B-2022
District I

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Commercial. The applicant did not identify the specific proposed commercial use.  

Site: The site is currently vacant undeveloped land.

Surrounding land uses: To the north of the site is vacant undeveloped land, single family reduced area
use, Bluestone Creek Boulevard, Cuatro Vientos Road, and United South 9th Grade Campus. To the east
of the site is primarily single family reduced area use, Hereford Drive, Simbrah Drive, and Simmental
Drive. To the south of the site is predominantly vacant undeveloped land, Wormser Road, and Cuatro
Vientos Road. To the west of the site is vacant undeveloped land, Cuatro Vientos Road. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed Use and
partially Medium Density Residential. 
https://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Cuatro Vientos Road as an
Expressway, but does not identify Bluestone Creek Boulevard and Wright Ranch Boulevard. 
https://www.cityoflaredo.com/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners: 26   In Favor: 0       Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 5 to 0 vote recommended approval of the zone change.



STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed zone change meets the Laredo Land Development Code location requirement stating
that B-4 districts should be located along Major Arterials or a Freeway. Cuatro Vientos Road is
identified as an Expressway on the Thoroughfare Plan. 

1.

Although not in conformance with the Comprehensive Plan designation for the area as Neighborhood
Mixed Use and Medium Density Residential, which excludes B-4 zoning districts on both
designations, the site is near a large area of B-4 zoning to the south.

2.

The property meets the minimum lot area requirement of 10,000 square feet for B-4 zone districts as
per the Laredo Land Development Code, Section 24.77.1 Dimensional Standards. The property area
is approximately 127,190.22 square feet. 

3.

The property meets the minimum lot width requirement of 100 feet for B-4 zone districts as per the
Laredo Land Development Code, Section 24.77.1 Dimensional Standards. The property width is
approximately 250.20 feet. 

4.

Staff supports the application. 

B-4. The purpose of the B-4 District (Highway Commercial District) is to provide for those businesses and
services serving a regional area which are to be located primarily along principal (major) arterial streets or
the freeway, as classified in the Transportation Plan of the City of Laredo. It is intended for this zoning
classification to exist primarily along principal arterial streets or the freeway and to impose site
development regulations to ensure adequate access of all uses within this classification.

Is this change contrary to the established land use pattern?
To the north and west of the site is vacant undeveloped land and residential use. To the east of the site is
commercial and institutional use. Near the south of the site is residential use and an intense commercial
use.   

Would this change create an isolated zoning district unrelated to surrounding districts?
No, near the south of the site is B-4 zoning. 

Will change adversely influence living conditions in the neighborhood?
Possibly. The site abuts a large area of single family reduced residential use. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing use of R-1A (Single Family Reduced Area) does not allow for commercial type uses
intended by the applicant. The applicant did not specify the type of commercial use.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 



Survey 
Ordinance 



C U
AT

R O
 V

I E
N T

O S  
R D

H O
L S

T E
I N

L N

B L U E S T O N E
C R E E K  B L V D

B L U E S T O N E
C R E E K  B L V D

S I
M

ME N
TA

L  
D R

B L U E S T O N E  C R E E K  B L V D

S I M B R A HD R

HE
R E

F O
R D

 D
R

W O R M S E RR D

SI
M

ME N
TA

L  
D R

H E
R E

F O
R D

 D
R

CU
AT

RO
 VI

EN
TO

S R
D 2

50'

SIM
ME

NT
AL

 DR
 50

'

SIMBRAH DR 50'

CU
AT

RO
 VI

EN
TO

S R
D 3

70'

HE
RE

FO
RD

 DR
 50

'

BLUESTONE CREEK BLVD 60'

WORMSER RD 60'

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

3 3 0 23 3 0 2
B :  1B :  1
L :  2L :  2

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

5 4 0 15 4 0 1
B :  2B :  2
L :  9L :  9

3 2 1 5
3 2 1 5B :  3

B :  3L :  1
L :  1

3 3 1 4
3 3 1 4B :  4

B :  4L :  8
L :  8

3 3 1 3
3 3 1 3B :  4

B :  4L :  7
L :  7

3 3 1 53 3 1 5
B :  2B :  2

L :  1 7L :  1 7

3 2 1 6
3 2 1 6B :  3

B :  3L :  1 6
L :  1 6

3 2 1 8
3 2 1 8B :  1

B :  1L :  1
L :  1

3 3 1 43 3 1 4
B :  2B :  2
L :  7L :  7

3 3 0 2
3 3 0 2B :  2

B :  2L :  1
L :  1

3 3 1 3
3 3 1 3B :  2

B :  2L :  1 8
L :  1 8

3 3 0 1
3 3 0 1B :  2

B :  2L :  2 4
L :  2 4

5 4 1 35 4 1 3
B :  2B :  2

L :  1 5L :  1 5

5 4 0 35 4 0 3
B :  2B :  2

L :  1 0L :  1 0

5 4 1 55 4 1 5
B :  2B :  2

L :  1 6L :  1 6

3 3 0 8
3 3 0 8B :  2

B :  2L :  2 8
L :  2 8

3 3 1 0
3 3 1 0B :  2

B :  2L :  2 9
L :  2 9

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

3 3 1 63 3 1 6
B :  2B :  2

L :  3 2L :  3 2

3 3 1 4
3 3 1 4B :  2

B :  2L :  3 1
L :  3 1

3 3 1 2
3 3 1 2B :  2

B :  2L :  3 0
L :  3 0

3 8 2 33 8 2 3
B :  2B :  2

L :  1 2L :  1 2

2

4

31

!I
1 inch = 133 feet

                        ZC-052B-2022
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EAST OF CUATRO VIENTOS ROAD AND WEST OF HEREFORD DRIVE.
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ORDINANCE NO. 2022-O-099 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 2.93 ACRE TRACT 

OF LAND, SITUATED IN PORCION 34, ABSTRACT 762, JOSE 

ANTONIO DIAZ, ORIGINAL GRANTEE, WITHIN THE LIMITS OF 

THE CITY OF LAREDO, IN WEBB COUNTY TEXAS, SAID 2.93 ACRE 

TRACT BEING OUT AND PART OF 4V HOLDINGS, LIMITED TRACT 

I (148.91 ACRES) AS RECORDED IN VOLUME 3702, PAGES 643-646 

OF THE WEBB COUNTY DEED RECORDS, WEBB COUNTY 

TEXAS, LOCATED EAST OF CUATRO VIENTOS ROAD AND WEST 

OF HEREFORD DRIVE, FROM R-1A (SINGLE FAMILY REDUCED 

AREA DISTRICT) TO B4 (HIGHWAY COMMERCIAL DISTRICT) 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 2.93 

acre tract of land, situated in Porcion 34, Abstract 762, Jose Antonio Diaz, Original Grantee, 

within the limits of the City of Laredo, in Webb County Texas, said 2.93 acre tract being out 

and part of 4V Holdings, Limited Tract I (148.91 acres) as recorded in Volume 3702, pages 

643-646 of the Webb County Deed Records, Webb County Texas, located east of Cuatro 

Vientos Road and west of Hereford Drive, from R-1A (Single Family Reduced Area District) 

to B4 (Highway Commercial District), 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on June 2, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 



 

2 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 2.93 acre tract of land, situated in Porcion 34, Abstract 762, Jose Antonio Diaz, 

Original Grantee, within the limits of the City of Laredo, in Webb County Texas, said 2.93 

acre tract being out and part of 4V Holdings, Limited Tract I (148.91 acres) as recorded in 

Volume 3702, pages 643-646 of the Webb County Deed Records, Webb County 

Texas, located east of Cuatro Vientos Road and west of Hereford Drive, from R-1A (Single 

Family Reduced Area District) to B4 (Highway Commercial District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    23.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Pedro Alegria, Owner; ALS Laredo Holdings, LLC., Applicant; Sherfey Engineering, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-100 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an approximately 2.85 acres, situated in
Porcion 34, Abstract 762, Jose Antonio Diaz, Original Grantee, and Survey 2386, Abstract 3264, J. & H. Wormser, Original Grantee,
same being out of Tract "A" as recorded in Volume 3342, pages 699-707, Webb County Official Public Records, located north of
Lomas Del Sur Boulevard and east of Ejido Avenue, from B-1 (Limited Business District) to B-3 (Community Business District).

ZC-054-2022
District I

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Commercial; The applicant did not specify the type of commercial use. 

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the North is vacant undeveloped land. To the East is vacant land and single family reduced area
residential uses. To the West is Ejido Avenue and single family residential uses. To the South is Lomas Del Sur Boulevard and a
commercial plaza, which includes Variety Meats, Creative Kids Learning Academy, and Panos Bakery.

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Lomas Del Sur Boulevard as a Major Arterial and identifies Ejido
Avenue as a Minor Arterial. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 

Letters sent to surrounding property owners: 16    In Favor: 0      Opposed: 0

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change. 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed B-3 District is in conformance with the Comprehensive Plan’s designation of this area as Neighborhood
Mixed-Use (ALL EXCEPT M-1, M-2, B-4, AH, AN, FH, OG, FiH. See Future land Use Map, page 1.14, 1.16 & 1.19.)

1.

The property meets the minimum lot width of 46 feet for a B-3 zone district as per the Laredo Land Development Code Section
24.77. 

2.

The proposed zoning is compatible with commercial and residential uses in the area.3.
This zone change may not adversely impact the conditions in the surrounding properties or neighborhood. 4.

Staff supports the application.

B-3. The purpose of the B-3 (Community Business District) is to provide for those businesses and services serving a trade area
larger than a neighborhood, but smaller than the entire city and located primarily along minor or principal arterial streets, as classified
in the Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting minor or principal
arterial streets while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
No. There are commercial uses to the south of the property. 

https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf
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Riazul Mia, Assistant City Manager 
Pedro Alegria, Owner; ALS Laredo Holdings, LLC., Applicant; Sherfey Engineering, Representative 

Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-100 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an approximately 2.85 acres, situated in
Porcion 34, Abstract 762, Jose Antonio Diaz, Original Grantee, and Survey 2386, Abstract 3264, J. & H. Wormser, Original Grantee,
same being out of Tract "A" as recorded in Volume 3342, pages 699-707, Webb County Official Public Records, located north of
Lomas Del Sur Boulevard and east of Ejido Avenue, from B-1 (Limited Business District) to B-3 (Community Business District).

ZC-054-2022
District I

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Commercial; The applicant did not specify the type of commercial use. 

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the North is vacant undeveloped land. To the East is vacant land and single family reduced area
residential uses. To the West is Ejido Avenue and single family residential uses. To the South is Lomas Del Sur Boulevard and a
commercial plaza, which includes Variety Meats, Creative Kids Learning Academy, and Panos Bakery.

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed-Use. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Lomas Del Sur Boulevard as a Major Arterial and identifies Ejido
Avenue as a Minor Arterial. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 

Letters sent to surrounding property owners: 16    In Favor: 0      Opposed: 0

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change. 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed B-3 District is in conformance with the Comprehensive Plan’s designation of this area as Neighborhood
Mixed-Use (ALL EXCEPT M-1, M-2, B-4, AH, AN, FH, OG, FiH. See Future land Use Map, page 1.14, 1.16 & 1.19.)

1.

The property meets the minimum lot width of 46 feet for a B-3 zone district as per the Laredo Land Development Code Section
24.77. 

2.

The proposed zoning is compatible with commercial and residential uses in the area.3.
This zone change may not adversely impact the conditions in the surrounding properties or neighborhood. 4.

Staff supports the application.

B-3. The purpose of the B-3 (Community Business District) is to provide for those businesses and services serving a trade area
larger than a neighborhood, but smaller than the entire city and located primarily along minor or principal arterial streets, as classified
in the Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting minor or principal
arterial streets while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
No. There are commercial uses to the south of the property. 

https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf


Would this change create an isolated zoning district unrelated to surrounding districts?
No. To the east and to the south of the property, the area is zoned commercial. This allows the zone change to be compatible with
the different types of commercial uses in the area. 

Will change adversely influence living conditions in the neighborhood?
No. The area contains a mix of residential and commercial uses.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
The applicant did not specify the type of commercial use. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
FINAL Ordinance 



Would this change create an isolated zoning district unrelated to surrounding districts?
No. To the east and to the south of the property, the area is zoned commercial. This allows the zone change to be compatible with
the different types of commercial uses in the area. 

Will change adversely influence living conditions in the neighborhood?
No. The area contains a mix of residential and commercial uses.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
The applicant did not specify the type of commercial use. 
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200' NOTIFICATION







 

1 

ORDINANCE NO. 2022-O-100 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 2.85 ACRES, 

SITUATED IN PORCION 34, ABSTRACT 762, JOSE ANTONIO DIAZ, 

ORIGINAL GRANTEE, AND SURVEY 2386, ABSTRACT 3264, J. & H. 

WORMSER, ORIGINAL GRANTEE, SAME BEING OUT OF TRACT 

"A" AS RECORDED IN VOLUME 3342, PAGES 699-707, WEBB 

COUNTY OFFICIAL PUBLIC RECORDS, LOCATED NORTH OF 

LOMAS DEL SUR BOULEVARD AND EAST OF EJIDO AVENUE, 

FROM B-1 (LIMITED BUSINESS DISTRICT) TO B-3 (COMMUNITY 

BUSINESS DISTRICT) PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of approximately 2.85 

acres, situated in Porcion 34, Abstract 762, Jose Antonio Diaz, Original Grantee, and Survey 

2386, Abstract 3264, J. & H. Wormser, Original Grantee, same being out of Tract "A" as 

recorded in Volume 3342, Pages 699-707, Webb County Official Public Records, located 

north of Lomas Del Sur Boulevard and east of Ejido Avenue, from B-1 (Limited Business 

District) to B-3 (Community Business District), and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on May 19, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 



 

2 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 2.85 acres, situated in Porcion 34, Abstract 762, Jose Antonio Diaz, Original 

Grantee, and Survey 2386, Abstract 3264, J. & H. Wormser, Original Grantee, same being out 

of Tract "A" as recorded in Volume 3342, Pages 699-707, Webb County Official Public 

Records, located north of Lomas Del Sur Boulevard and east of Ejido Avenue, from B-1 

(Limited Business District) to B-3 (Community Business District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    24.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Daniel D. Wyers, Owner; Laredo Amanecer Homes, Ltd., Applicant; Sherfey Engineering, Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-101 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an approximately 11.91 acres, situated in
Porcion 35, Abstract 546, Jose M. Dias, Original Grantee, and out of a 358.54 acre tract as conveyed and recorded per Warranty
Deed dated June 03, 2015, Volume 3801, pages 143-147, Webb County Official Public Records, located south of Bella Street and
west of Ejido Avenue, from R-1 (Single Family Residential District) to R-1A (Single-Family Reduced Area District).

ZC-055-2022
District I

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Residential

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is primarily R-1A single family reduced area use. To the east of site is primarily
R-1A single family reduced area use. To the south of the site is predominantly vacant undeveloped land and multi-family residential
uses. To the west of the site is vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Ejido Avenue as a Minor Arterial and does not identify Bella
Street. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 

Letters sent to surrounding property owners: 7     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change. 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed R-1A District is in conformance with the Comprehensive Plan’s designation of this area as Low Density
Residential (R-1, R-1-MH, R-1A, R-1B, R-s, B-1R, and R-O with exceptions*), which allows for R-1A zoning district.

1.

The proposed zoning is compatible with residential uses in the area which are R-1A immediately adjacent to the north and east.2.
To the north and east of the site abuts a large area of single family reduced area uses.3.
The proposed zone change may not adversely impact the conditions in the surrounding properties or neighborhood. 4.

Staff supports the application.

R-1A. The purpose of the R-1A (Single Family Reduced Area District) is to provide for residential uses and those public uses
normally considered an integral part of the residential neighborhood they serve. In addition, this district provides for the subdivision of
single family residential lots with a minimum of 4500 square feet. 

Is this change contrary to the established land use pattern?
No, the site abuts a large area of R-1A to the north and east. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No, the site abuts large areas of R-1A to the north and east.  

https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf
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Porcion 35, Abstract 546, Jose M. Dias, Original Grantee, and out of a 358.54 acre tract as conveyed and recorded per Warranty
Deed dated June 03, 2015, Volume 3801, pages 143-147, Webb County Official Public Records, located south of Bella Street and
west of Ejido Avenue, from R-1 (Single Family Residential District) to R-1A (Single-Family Reduced Area District).

ZC-055-2022
District I

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: I - Cm. Rudy Gonzalez, Jr. 

Proposed use: Residential

Site: The site is currently vacant undeveloped land. 

Surrounding land uses: To the north of the site is primarily R-1A single family reduced area use. To the east of site is primarily
R-1A single family reduced area use. To the south of the site is predominantly vacant undeveloped land and multi-family residential
uses. To the west of the site is vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Ejido Avenue as a Minor Arterial and does not identify Bella
Street. 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf 

Letters sent to surrounding property owners: 7     In Favor: 0       Opposed: 0     

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change. 

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

The proposed R-1A District is in conformance with the Comprehensive Plan’s designation of this area as Low Density
Residential (R-1, R-1-MH, R-1A, R-1B, R-s, B-1R, and R-O with exceptions*), which allows for R-1A zoning district.

1.

The proposed zoning is compatible with residential uses in the area which are R-1A immediately adjacent to the north and east.2.
To the north and east of the site abuts a large area of single family reduced area uses.3.
The proposed zone change may not adversely impact the conditions in the surrounding properties or neighborhood. 4.

Staff supports the application.

R-1A. The purpose of the R-1A (Single Family Reduced Area District) is to provide for residential uses and those public uses
normally considered an integral part of the residential neighborhood they serve. In addition, this district provides for the subdivision of
single family residential lots with a minimum of 4500 square feet. 

Is this change contrary to the established land use pattern?
No, the site abuts a large area of R-1A to the north and east. 

Would this change create an isolated zoning district unrelated to surrounding districts?
No, the site abuts large areas of R-1A to the north and east.  

https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf


Will change adversely influence living conditions in the neighborhood?
No, there are similar uses within the vicinity of the site. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing R-1 zone does not allow for the specific residential type use intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
FINAL Ordinance 



Will change adversely influence living conditions in the neighborhood?
No, there are similar uses within the vicinity of the site. 
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1 

ORDINANCE NO. 2022-O-101 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 11.91 ACRES, 

SITUATED IN PORCION 35, ABSTRACT 546, JOSE M. DIAS 

ORIGINAL GRANTEE AND OUT OF A 358.54 ACRE TRACT AS 

CONVEYED AND RECORDED PER WARRANTY DEED DATED 

JUNE 03, 2015, VOLUME 3801, PAGES 143-147, WEBB COUNTY 

OFFICIAL PUBLIC RECORDS, LOCATED SOUTH OF BELLA 

STREET AND WEST OF EJIDO AVENUE, FROM R-1 (SINGLE 

FAMILY RESIDENTIAL DISTRICT) TO R-1A (SINGLE FAMILY 

REDUCED AREA DISTRICT) PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE.  

 

 WHEREAS, a zone change has been requested by the owner of approximately 11.91 

acres, situated in Porcion 35, Abstract 546, Jose M. Dias Original Grantee and out of a 358.54 

acre tract as conveyed and recorded per Warranty Deed dated June 03, 2015, Volume 3801, 

Pages 143-147, Webb County Official Public Records, located south of Bella Street and west 

of Ejido Avenue, from R-1 (Single Family Residential District) to R-1A (Single Family 

Reduced Area District), 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on May 19, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 



 

2 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 11.91 acres, situated in Porcion 35, Abstract 546, Jose M. Dias Original 

Grantee and out of a 358.54 acre tract as conveyed and recorded per Warranty Deed dated 

June 03, 2015, Volume 3801, Pages 143-147, Webb County Official Public Records, located 

south of Bella Street and west of Ejido Avenue, from R-1 (Single Family Residential District) 

to R-1A (Single Family Reduced Area District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    25.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Juan Angel Pina, Owner 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-102 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block 1707,
Eastern Division, located at 919 North Arkansas, from R-3 (Mixed Residential District) to B-3 (Community
Business District).

ZC-048-2022
District II

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: II - Cm. Vidal Rodriguez

Proposed use: Car lot/Offices

Site: The site is currently occupied by car lot, Triple 'R' Auto Sales.

Surrounding land uses: To the north of site is Rosario Street, north Arkansas, and mixed residential use.
To the east of the site is primarily mixed residential use. To the south of the site is In-N-Out Auto Repair,
Market Street, Baro's Tire Shop, and mixed residential use.To the west of the site is primarily mixed
residential use and Chuy's Mechanic Shop. 

Comprehensive Plan: The Future Land Use Map recognizes this area as High Density Residential. 
https://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf#page=39 

Transportation Plan: The Long Range Thoroughfare Plan identifies Arkansas Avenue as a Minor Arterial,
but does not identify Rosario Street. 
https://www.cityoflaredo.com/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners: 33    In Favor: 0      Opposed: 0   

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  



Staff supports the proposed zone change for the following reasons:  

Although the site is not in conformance with the Comprehensive Plan's designation as High Density
Residential, the site abuts B-3 zoning to the south and across Arkansas Avenue. 

1.

The property meets the minimum lot width of 46 feet for a B-3 zone district as per the Land
Development Code, Section 24.77.1 Dimensional Standards. The property width is about 47.88 feet. 

2.

The proposed use is compatible with the mix of commercial uses in the area. 3.
The proposed zone change is not anticipated to adversely impact the conditions in the surrounding
properties or neighborhood.                          

4.

Staff supports the application. 

B-3. The purpose of the B-3 District (Community Business District) is to provide for those businesses and
services serving a trade area larger than a neighborhood, but smaller than the entire city and located
primarily along minor or principal arterial streets, as classified in the Transportation Plan of the City of
Laredo. It is intended for this zoning classification to exist primarily abutting minor or principal arterial
streets while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
The site abuts B-3 zoning to the south and across Arkansas Avenue.

Would this change create an isolated zoning district unrelated to surrounding districts?
There is B-3 zoning to the south and across Arkansas Avenue. 

Will change adversely influence living conditions in the neighborhood?
There are similar commercial uses within the vicinity of the site. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing R-3 zone does not allow for a car lot/offices as intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Ordinance 
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919 NORTH ARKANSAS AVENUE
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R3 (MIXED RESIDENTIAL DISTRICT) TO
B3 (COMMUNITY BUSINESS DISTRICT)



 

1 

ORDINANCE NO. 2022-O-102 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF LOT 1, BLOCK 1707, EASTERN 

DIVISION, LOCATED AT 919 NORTH ARKANSAS, FROM R-3 

(MIXED RESIDENTIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS 

DISTRICT) PROVIDING FOR PUBLICATION AND EFFECTIVE 

DATE.  

 

 WHEREAS, a zone change has been requested by the owner of Lot 1, Block 1701, 

Eastern Division, located at 919 North Arkansas, from R-3 (Mixed Residential District) to B-

3 (Community Business District) and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on May 19, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

Lot 1, Block 1701, Eastern Division, located at 919 North Arkansas, from R-3 (Mixed 

Residential District) to B-3 (Community Business District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 



 

2 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

 

 

 

 

 

APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    26.        

City Council-Regular
Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: HAPO Holdings, LLC, Owner; Porras Nance Engineering Applicant/Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-103 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning an approximately 12.85 acre tract of land
situated in Porcion 39, Abstract 250, Jose Antonio Nasario Original Grantee, within the limits of the City of Laredo, in Webb County,
said 12.85 acre tract being out and part of HAPO Holdings, Limited Liability Company (219.48 acre tract), as recorded in Volume
4543, Pages 455-467 of the Webb County Deed Records located west of US Highway 83 and south of Tesis Drive, from AG
(Agricultural District) to R-1A (Single Family Reduced Area District). 

ZC-051-2022
District III

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022.

BACKGROUND
Council District: III - Cm. Mercurio Martinez, III

Proposed use: Residential

Site: The site is currently vacant undeveloped land.

Surrounding land uses: To the north of the site is predominantly, vacant undeveloped land with some residential single family
reduced use, Rosendo B. Ancira Drive, Decano Drive, Seminario Lane, Cuenca Drive, Tesis Drive, Wilfrano Drive, and Bilbao Drive.
To the east of the site is predominantly vacant undeveloped land, Decano Drive, Seminario Lane, Doctorado Drive, Facultad Drive,
and US Highway 83. To the south of the site is primarily vacant undeveloped land. To west of the site is vacant undeveloped land,
Seminario Lane, Rosendo B. Ancira, and Cuenca Drive.

Comprehensive Plan: The Future Land Use Map recognizes this area as Agricultural/Rural. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies US Highway 82 as an Expressway, but does not identify Tesis
Drive. . 
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 11     In Favor: 0       Opposed: 0    

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission in a 6 to 0 vote recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change for the following reasons:  

While the proposed use is not in conformance with the Comprehensive Plan's Agricultural/Rural designation, there are similar
single family reduced area uses abutting the site. 

1.

The proposed zone change is anticipated to not adversely impact the conditions in the surrounding properties or neighborhood. 2.
To the north of the site abuts a large area of single family reduced area uses.3.

Staff supports the application. 

R-1A. The purpose of the R1-A (Single Family Reduced Area District) is to provide for residential uses and those public uses
normally considered an integral part of the residential neighborhood they serve. In addition, this district provides for the subdivision of
single family residential lots with a minimum of 4500 square feet.

Is this change contrary to the established land use pattern?
No, to the north of the site abuts a large area of single family reduced area uses (R-1A). 
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No, to the north of the site abuts a large area of single family reduced area uses (R-1A). 



Would this change create an isolated zoning district unrelated to surrounding districts?
No, to the north of the site abuts a large area of single family reduced area uses (R-1A). 

Will change adversely influence living conditions in the neighborhood?
No, the proposed zone change is anticipated to not have any negative impacts with the surrounding area or neighborhoods. 

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing zone does not allow for residential type uses intended by the applicant. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Survey 
Ordinance 
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1 

ORDINANCE NO. 2022-O-103 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING OF APPROXIMATELY 12.85 ACRE TRACT 

OF LAND SITUATED IN PORCION 39, ABSTRACT 250, JOSE 

ANTONIO NASARIO ORIGINAL GRANTEE, WITHIN THE LIMITS OF 

THE CITY OF LAREDO, IN WEBB COUNTY, SAID 12.85 ACRE 

TRACT BEING OUT AND PART OF HAPO HOLDINGS, LIMITED 

LIABILITY COMPANY (219.48 ACRE TRACT), AS RECORDED IN 

VOLUME 4543, PAGES 455-467 OF THE WEBB COUNTY DEED 

RECORDS LOCATED WEST OF US HIGHWAY 83 AND SOUTH OF 

TESIS DRIVE, FROM AG (AGRICULTURAL DISTRICT) TO R-1A 

(SINGLE FAMILY REDUCED AREA DISTRICT) PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE,  

 

 WHEREAS, a zone change has been requested by the owner of approximately 12.85 

acre tract of land situated in Porcion 39, Abstract 250, Jose Antonio Nasario Original Grantee, 

within the limits of the City of Laredo, in Webb County, said 12.85 acre tract being out and 

part of HAPO Holdings, Limited Liability Company (219.48 acre tract), as recorded in 

Volume 4543, Pages 455-467 of the Webb County Deed Records located west of US 

Highway 83 and south of Tesis Drive, from AG (Agricultural District) to R-1A (Single 

Family Reduced Area District), 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on May 19, 2022, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022 on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 



 

2 

 

 Section 1:  The Zoning Map of the City of Laredo is hereby amended by rezoning of 

approximately 12.85 acre tract of land situated in Porcion 39, Abstract 250, Jose Antonio 

Nasario Original Grantee, within the limits of the City of Laredo, in Webb County, said 12.85 

acre tract being out and part of HAPO Holdings, Limited Liability Company (219.48 acre 

tract), as recorded in Volume 4543, Pages 455-467 of the Webb County Deed Records located 

west of US Highway 83 and south of Tesis Drive, from AG (Agricultural District) to R-1A 

(Single Family Reduced Area District). 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 
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Meeting Date: 07/18/2022  

Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Paul C. Arthur, Owner; Oscar Castillo/PEUA Consulting, Applicant/ Representative 

Staff Source: Orlando D. Navarro, Planning Director 

SUBJECT
2022-O-104 Amending the Zoning Ordinance (Map) of the City of Laredo by amending Ordinance 2014-O-088 authorizing a Special
Use Permit for Townhouses on Lots 50, 51, 52 and 53, Block 1, Escondido Townhomes Subdivision, located at 5619, 5701, 5703
and 5705 Montevista Drive (respectively), in order to remove the garage requirement and adjust the side-yard setbacks. 

ZC-033-2022
District V

PREVIOUS COUNCIL ACTION
This item was introduced at the City Council meeting of June 21, 2022, and this item was previously tabled at the City Council
Meeting of March 21, 2022.

BACKGROUND
Council District: V - Cm. Ruben Gutierrez, Jr. 

Proposed use: Multi-Family Residential

Site: The site is currently vacant undeveloped land.

Surrounding land uses: To the North of the site is residential use and Lost Hills Trail. To the East is vacant undeveloped land and
multi-family residential use. To the South is vacant undeveloped land and US Highway 59. To the East is multi-family residential use
and Escondido Drive. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Medium Density Residential.
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify Montevista Drive.
www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 133
Within the 200 feet radius:     
In Favor: 0       Opposed: 9
 
Outside the 200 feet radius:   
In Favor: 0        Opposed: 1  

COMMITTEE RECOMMENDATION
The Planning & Zoning Commission is a 4 to 2 vote recommended  approval of the special use permit amendment.

 

STAFF RECOMMENDATION
Staff does not support the proposed SUP amendment for the following reason: 

Applicant proposed the construction of duplexes, which is not allowed by the current SUP. 1.
Ordinance 2014-O-088 approved on August 4, 2014, authorized the construction of townhomes, not duplexes.    Land
Development Code Appendix A defines the following: 

Townhouse - A row of attached dwellings units which constitute an architectural whole and each dwelling is located on a
separate platted lot.   Townhouse shall mean an attached single family residence with three (3) or more units attached with
individual fee simple ownership in the land underlying the unit.  Common areas are under the ownership and control of an
association established for the purpose of maintenance. 
Duplex - shall mean a single building or structure designed to contain two (2) separate living units with facilities for living,
sleeping, cooking and eating.

2.

As per Section 24-77, entitle Dimensional Standards, Duplexes require a 6000 square foot minimum lot area.  The applicant
proposes lots no larger 2,324 square feet.  

3.

https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf
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proposes lots no larger 2,324 square feet.  

If approved, the existing conditions as provided in the original Ordinance 2014-O-088 is amended to the following: 

The Special Use Permit is issued to CBA Laredo Escon, LP, and is non-transferable except to any Homeowners Association
(HOA).

1.

The Special Use Permit is restricted to the site plan, Exhibit "A," which is made part hereof for all purposes2.
Two parking places are required per townhouse, one of which is required to be enclosed. All parking must comply with Section
24-78 of the Laredo Land Development Code. Visitor parking must be provided as one for every four dwelling units. All parking
must be contained within the lot; parking in the right-of-way is prohibited.

3.

Any future garage enclosures shall be prohibited on all lots with the exception of Lots 50, 51, 52 and 53, Block 1, Escondido
Townhomes Subdivision, located at 5619, 5701, 5703 and 5705 Montevista Drive (respectively).

4.

Any common areas shall be maintained by the Homeowners Association.5.
The front yard setback for lots 3 through 25, 31 through 39, 55 through 57, and 73 through 81, being a total of 44 lots, shall be
no less than 20 feet. The front yard setback for lots 2, 26 through 30, 42 through 47, 50 through 54, and 58 through 72, being a
total of 32 lots, shall be no less than 15 feet.

6.

The side yard setbacks for Lots 50 and 53 will be reduced from 5 to 3 feet.7.
The minimum lot width for each lot shall be not less than 20 feet as measured from the front property line.8.

Staff does not support the application. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Maps 
Narrative 
Site Plan 
Ordinance 2014-O-088 
FINAL Ordinance 
Exhibit A 



proposes lots no larger 2,324 square feet.  

If approved, the existing conditions as provided in the original Ordinance 2014-O-088 is amended to the following: 

The Special Use Permit is issued to CBA Laredo Escon, LP, and is non-transferable except to any Homeowners Association
(HOA).

1.

The Special Use Permit is restricted to the site plan, Exhibit "A," which is made part hereof for all purposes2.
Two parking places are required per townhouse, one of which is required to be enclosed. All parking must comply with Section
24-78 of the Laredo Land Development Code. Visitor parking must be provided as one for every four dwelling units. All parking
must be contained within the lot; parking in the right-of-way is prohibited.

3.

Any future garage enclosures shall be prohibited on all lots with the exception of Lots 50, 51, 52 and 53, Block 1, Escondido
Townhomes Subdivision, located at 5619, 5701, 5703 and 5705 Montevista Drive (respectively).

4.

Any common areas shall be maintained by the Homeowners Association.5.
The front yard setback for lots 3 through 25, 31 through 39, 55 through 57, and 73 through 81, being a total of 44 lots, shall be
no less than 20 feet. The front yard setback for lots 2, 26 through 30, 42 through 47, 50 through 54, and 58 through 72, being a
total of 32 lots, shall be no less than 15 feet.

6.

The side yard setbacks for Lots 50 and 53 will be reduced from 5 to 3 feet.7.
The minimum lot width for each lot shall be not less than 20 feet as measured from the front property line.8.

Staff does not support the application. 

Fiscal Impact

FINANCIAL IMPACT:
N/A

Attachments
Maps 
Narrative 
Site Plan 
Ordinance 2014-O-088 
FINAL Ordinance 
Exhibit A 



L O S T H I L L S T R L

E
S CO ND I DO

DR

M O N T E V I S TA D R

LOST HILLS TRL 50'

US HIGHWAY 59 150'

ESC
ON

DID
O D

R 6
0'

ESCONDIDO DR 90'

MONTEVISTA DR 50'

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

4 9 0 44 9 0 4
B :  1B :  1
L :  2L :  2

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

4 9 0 14 9 0 1
B :  5B :  5
L :  1L :  14 9 1 04 9 1 0

B :  3B :  3
L :  4 1L :  4 1

7 2 6 87 2 6 8
B :B :

L :  U N P L A T T E DL :  U N P L A T T E D

4 7 0 94 7 0 9
B :  1B :  1
L :  2L :  2

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

4 9 0 44 9 0 4
B :  1B :  1
L :  2L :  2

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

53
22

53
22

B
: 

1
B

: 
1

L:
 5

7
L:

 5
7

55
04

55
04

B
: 

1
B

: 
1

L:
 4

5
L:

 4
5

55
18

55
18

B
: 

1
B

: 
1

L:
 3

8
L:

 3
8 5 6 1 05 6 1 0

B :  1B :  1
L :  3 1L :  3 1

5 6 1 15 6 1 1
B :  1B :  1

L :  3 0L :  3 0

5 6 1 95 6 1 9
B :  1B :  1

L :  2 6L :  2 6

5 6 1 85 6 1 8
B :  1B :  1

L :  2 5L :  2 5

5 6 1 65 6 1 6
B :  1B :  1

L :  2 4L :  2 4

55
21

55
21

B
: 

1
B

: 
1

L:
 2

1
L:

 2
15 4 0 35 4 0 3

B :  1B :  1
L :  2L :  25 4 0 15 4 0 1

B :  1B :  1
L :  1L :  1

4 9 0 14 9 0 1
B :  5B :  5
L :  1L :  1

5 3 2 05 3 2 0
B :  1B :  1

L :  5 8L :  5 8

4 7 0 54 7 0 5
B :  3B :  3

L :  3 6L :  3 6

4 7 0 14 7 0 1
B :  3B :  3

L :  3 8L :  3 8

4 9 1 04 9 1 0
B :  3B :  3

L :  4 1L :  4 1

B :B :
L :L :

U N P L A T T E DU N P L A T T E D

7 2 6 87 2 6 8
B :B :

L :  U N P L A T T E DL :  U N P L A T T E D

5 4 0 45 4 0 4
B :  1B :  1
L :  1L :  1

4 7 0 94 7 0 9
B :  1B :  1
L :  2L :  2

1

1

1

!I
1 inch = 157 feet COUNCIL DISTRICT  5

SOUTH OF LOST HILLS TRL. & EAST OF ESCONDIDO DR.
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R-2 (MULTI-FAMILY  DISTRICT)

S.U.P.



㊨ I鴇開
」anua甲31, 2022

City of Laredo PIaming and Zoning

Attention: Mr. Orlando D. Navarro

l120 San Bernardo Ave.

La redo,丁exas 78040

Re: Escondido Townhomes Subdivision

REGiSTRATION NuMBERト14954

8218 Casa Verde Rd., Suite lOOI

Laredo, TX 78041

Phone : 956-433・2205

Dear Mr. Navarro,

This is an amendment to an existing SUP, in Escondido Townhomes Subdivision onしOtS 50, 51, 52, 53,

the purpose of the amendment is to adjust 3.Oft of side BuiIding Set Back distance instead of拍from

the property line, the front setback st川the same, the townhomes fIoor plan also changed, the unit

W川not have a garage as shown on submitted floor pIans.

As mentioned before this is an amendment to the existing SUP where a= parking requirements were met.

This amendment is proposed to have space for two cars on the driveways as shown on the encIosed exhibit

and there are severaI parking lots within the subdivision for the l visitors parking requirement that these 4

units would require. One ofthis pa「king Iots is adiacent to the east ofthese lots as aiso shown on Exhibit l

Peua Consulting LLC, On behaIf of CBA Laredo Escon,しP, is respectfuiIy requesting an amendment for

the SpeciaI Use Permit (SUP) fo「these 4 Iots.

PIease let us know ifyou have anv questions or if we can be of any assistance.

Sincereiyタ

と雛
Oscar Cast紺o P.E.

Peua ConsuIting Lし.C,
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Final Reading of Ordinances
City Council-Regular
Meeting Date: 08/04/2014
Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: James Arthur with CBA Laredo Escon, LP 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2014-O-088 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing
a Special Use Permit for townhouses on Lots 1 and 2, Block 2, Escondido Subdivision
Unit 2, located at 4903 and 4917 Escondido Drive; providing for publication and effective
date.  (AS AMENDED)

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Roque Vela, Jr. at the meeting of July 21,
2014.

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Townhouses

Site: The site is currently vacant.

Surrounding land uses: To the north and east are single-family residences. To the
south is vacant undeveloped land. West of the site is vacant undeveloped land, vacant
lots and single-family residences.

Comprehensive Plan: The Comprehensive Plan identifies this area as Medium Density
Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify either Lost
Hills Trail or Escondido Drive; U.S. Highway 59 is identified as an Expressway.

Letters sent to surrounding property owners: 64 In Favor: 0 Opposed: 1

STAFF COMMENTS
A Special Use Permit is used for those types of uses that warrant individual attention on
a case by case basis and should not be categorized in a zoning district. A Special Use
Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc.



Staff does not support the current SUP application because it violates the Subdivision
Ordinance, the Laredo Land Development Code, and the City of Laredo Standard
Technical Specifications Manual. It does not meet minimum lot and driveway or setback
requirements.

If the Council could like to consider the issuance of a Special Use Permit, Staff proposes
the following conditions:
l . The Special Use Permit is issued to CBA Laredo Escon, LP, and is non-transferable
except to any Homeowners Association (HOA).
2. The Special Use Permit is restricted to the site plan, Exhibit "A," which is made part
hereof for all purposes, provided it meets the 24 foot wide lot requirements at property
line.
3. Two parking places are required per townhouse, one of which is required to be
enclosed. All parking must comply with Section 24-78 of the Laredo Land Development
Code. Visitor parking must be provided as one for every four dwelling units. All parking
must be contained within the lot; parking in the right-of-way is prohibited.
4. Any future garage enclosures shall be prohibited.
5. Any common areas shall be maintained by the Homeowners Association.
6. Front yard setback shall be 20 feet.

The Planning and Zoning Commission recommended approval with the following
conditions:
l . The Special Use Permit is issued to CBA Laredo Escon, LP, and is non-transferable
except to any Homeowners Association (HOA).
2. The Special Use Permit is restricted to the site plan, Exhibit "A," which is made part
hereof for all purposes., provided it meets the 24 foot wide lot requirements at property
line.
3. Two parking places are required per townhouse, one of which is required to be
enclosed. All parking must comply with Section 24-78 of the Laredo Land Development
Code. Visitor parking must be provided as one for every four dwelling units. All parking
must be contained within the lot; parking in the right-of-way is prohibited.
4. Any future garage enclosures shall be prohibited.
5. Any common areas shall be maintained by the Homeowners Association.
6. [Front yard setback shall be 20 feet] The front yard setback for lots 3 through 25, 31
through 39, 55 through 57, and 73 through 81, being a total of 44 lots, shall be no less
than 20 feet. The front yard setback for lots 2, 26 through 30, 42 through 47, 50 through
54, and 58 through 72, being a total of 32 lots, shall be no less than 15 feet.
7.The minimum lot width for each lot shall be not less than 20 feet as measured from the
front property line.
IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 (Multi-Family
Residential District) is to provide an area for higher density residential uses and those
public and semi-public uses normally considered an integral part of the neighborhood
they serve.



Is this change contrary to the established land use pattern?
No. Escondido is a private residential subdivision which includes both townhouses and
site-built single family residences.

Would this change create an isolated zoning district unrelated to surrounding
districts?
No. The zoning for this subdivision is R-2 (Multi-Family Residential District) and there
currently exist two Special Use Permits for townhouses.

Will change adversely influence living conditions in the neighborhood?
Possibly. When a subdivision is not yet built out, additional development will probably
influence the living conditions in the neighborhood. With an increase in residences,
there will be an increase in activity, including traffic and noise, within the neighborhood.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The R-2 zoning does not allow for townhouses without a Special Use Permit.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 1 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff does not support the Special Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

 

Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
2014-O-088 corrected
2014-O-088 Exhibit A site plan
zc-51-2014 maps
zc-51-2014 photos
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ORDINANCE NO. 2014-O-088 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO 

BY AUTHORIZING A SPECIAL USE PERMIT FOR TOWNHOUSES, ON LOTS 

1 AND 2, BLOCK 2, ESCONDIDO SUBDIVISION UNIT 2, LOCATED AT 4903 

AND 4917 ESCONDIDO DRIVE; PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE. (AS AMENDED) 

 

 WHEREAS, the owner of Lots 1 and 2, Block 2, Escondido Subdivision Unit 2, located at 4903 

and 4917 Escondido Drive, has requested a Special Use Permit for townhouses; and, 

   

 WHEREAS, the required written notices were sent to surrounding property owners at least ten 

(10) days before the public hearing held before the Planning and Zoning Commission on July 3, 2014; 

and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended     

approval of the Special Use Permit request; and, 

 

 WHEREAS, notice of the request was advertised in the newspaper at least fifteen (15) days prior 

to the public hearing held before the City of Laredo City Council on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on July 21, 2014, on the request and finds 

the proposed Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; 

and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private covenants and deed 

restrictions on the subject property with the adoption of this ordinance; and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

 Section 1:  A Special Use Permit is granted for townhouses on Lots 1 and 2, Block 2, Escondido 

Subdivision Unit 2, located at 4903 and 4917 Escondido Drive. 

 

 Section 2:  The Special Use Permit is restricted to the following provisions: 

 

1. The Special Use Permit is issued to CBA Laredo Escon, LP, and is non-transferable except to any 

Homeowners Association (HOA). 

2. The Special Use Permit is restricted to the site plan, Exhibit "A," which is made part hereof for all 

purposes [, provided it meets the 24 foot wide lot requirements at property line]. 

3. Two parking places are required per townhouse, one of which is required to be enclosed.  All 

parking must comply with Section 24-78 of the Laredo Land Development Code. Visitor parking 

must be provided as one for every four dwelling units. All parking must be contained within the lot; 

parking in the right-of-way is prohibited. 

4. Any future garage enclosures shall be prohibited. 

5. Any common areas shall be maintained by the Homeowners Association. 
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6. [Front yard setback shall be 20 feet] The front yard setback for lots 3 through 25, 31 through 39, 55 

through 57, and 73 through 81, being a total of 44 lots, shall be no less than 20 feet.  The front yard 

setback for lots 2, 26 through 30, 42 through 47, 50 through 54, and 58 through 72, being a total of 

32 lots, shall be no less than 15 feet. 

7. The minimum lot width for each lot shall be not less than 20 feet as measured from the front 

property line. 

 

 Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 

Charter of the City of Laredo. 

 

 Section 4:  This ordinance shall become effective as and from the date of publication specified in 

Section 2. 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __________ 

DAY OF _________________, 2014. 

 

 

 

_____________________________________ 

RAUL G. SALINAS 

MAYOR  

 

ATTEST: 

 

 

___________________________ 

GUSTAVO GUEVARA, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

RAUL CASSO 

CITY ATTORNEY 

 

 

____________________________ 

KRISTINA K. LAUREL HALE 

ASSISTANT CITY ATTORNEY 
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ORDINANCE NO. 2022-O- 

 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY AMENDING ORDINANCE 2014-O-088 AUTHORIZING 

A SPECIAL USE PERMIT FOR TOWNHOUSES ON LOTS 50, 51, 52 

AND 53, BLOCK 1, ESCONDIDO TOWNHOMES SUBDIVISION, 

LOCATED AT 5619, 5701, 5703 AND 5705 MONTEVISTA DRIVE 

(RESPECTIVELY), IN ORDER TO REMOVE THE GARAGE 

REQUIREMENT AND ADJUST THE SIDE-YARD SETBACKS; 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 

 

WHEREAS, a request has been received to amend the executed Ordinance 2014-O-

088 authorizing a Special Use Permit for Townhouses on Lots 50, 51, 52 and 53, Block 1, 

Escondido Townhomes Subdivision, located at 5619, 5701, 5703 and 5705 Montevista Drive 

(respectively), in order to remove the garage requirement and adjust the side-yard setbacks; 

and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on February 16, 2022; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has  

recommended approval of the proposed Special Use Permit Amendment and, 

 

 WHEREAS, notice of the Special Use Permit Amendment request was advertised in 

the newspaper at least fifteen (15) days prior to the public hearing held before the City of 

Laredo City Council on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on March 21, 2022 and tabled 

the item; and,  

 

 WHEREAS, the City Council has held a public hearing on June 21, 2022, on the 

request and finds the Special Use Permit Amendment appropriate and consistent with the 

General Plan of the City of Laredo; and, 

 

            WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance; 

and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 
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Section 1:  Ordinance 2014-O-088 authorizing a Special Use Permit for Townhouses 

on Lots 50, 51, 52 and 53, Block 1, Escondido Townhomes Subdivision, as currently platted, 

located at 5619, 5701, 5703 and 5705 Montevista Drive (respectively), is amended to remove 

the garage requirement and adjust the side-yard setbacks. 

 
Section 2: The Special Use Permit is amended and restricted to the following 

provisions: 

1. The Special Use Permit is issued to CBA Laredo Escon, LP, and is non-transferable 

except to any Homeowners Association (HOA). 

2. The Special Use Permit is restricted to the site plan, Exhibit "A," which is made part 

hereof for all purposes 

3. Two parking places are required per townhouse, one of which is required to be 

enclosed. All parking must comply with Section 24-78 of the Laredo Land 

Development Code. Visitor parking must be provided as one for every four dwelling 

units. All parking must be contained within the lot; parking in the right-of-way is 

prohibited. 

4. Any future garage enclosures shall be prohibited on all lots with the exception of Lots 

50, 51, 52 and 53, Block 1, Escondido Townhomes Subdivision, located at 5619, 5701, 

5703 and 5705 Montevista Drive (respectively). 

5. Any common areas shall be maintained by the Homeowners Association. 

6. The front yard setback for lots 3 through 25, 31 through 39, 55 through 57, and 73 

through 81, being a total of 44 lots, shall be no less than 20 feet. The front yard 

setback for lots 2, 26 through 30, 42 through 47, 50 through 54, and 58 through 72, 

being a total of 32 lots, shall be no less than 15 feet. 

7. The side yard setbacks for Lots 50 and 53 will be reduced from 5 to 3 feet. 

8. The minimum lot width for each lot shall be not less than 20 feet as measured from the 

front property line. 

 

 Section 3:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 4:  This ordinance shall become effective as and from the date of publication 

specified in Section 3. 

 

 Section 5:  The Special Use Permit authorized by this ordinance shall be revoked 

pursuant to the Laredo Land Development Code, section 24.93.12, entitled “Enforcement and 
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Revocation of Special Use Permits,” according to the criteria and procedures described 

therein and below: 

 

1.  Enforcement and Revocation of Special Use Permit Revocation 

 

If it is determined based on inspection by the Planning Director or reasonable investigation by 

the City Manager, or his designee, that there exist reasonable grounds for revocation of a 

Special User Permit, a public hearing shall be set before the Zoning Commission and the City 

Council.        

                                                                                                                                                               

A. Circumstances that warrant revocation of an approved special use permit include, 

but shall not be limited to, any of the following:  

1. Any Violation of any of the conditions of the special use permit if not 

corrected to the satisfaction of the City within 90 days of the owner having 

received written notice of the violation and the means necessary to correct it; 

2. A plea of guilty or no-contest to an offense that that occurs on the property for 

which the special use permit is granted involving any zoning ordinance or 

provision of the City’s Land Development Code; 

3. The building, premise, or land uses under the special use permit is enlarged, 

modified, structurally altered, or otherwise significantly changed without the 

approval of a separate special use permit for such enlargement, modification, 

structural alteration or change; 

4. Violation of any provision of the site plan encompassing the property for 

which the special use permit was issue for, terms or conditions of a special use 

permit; 

5. The special use permit was obtained by fraud or with deception.  

B. Revocation process. The revocation process shall be conducted through a public 

hearing and recommendation by the Zoning Commission, followed by a public 

hearing and ordinance amendment consideration by the City Council. The City 

Council ma revoke the special use permit, deny the revocation and allow the sue to 

continue, or deny the revocation and amend the special use permit to attach 

conditions to assure that the terms, conditions and requirements of the special use 

permit be met.  

C. Effect of revocation. Upon the effective date of the revocation, it shall be unlawful 

to undertake or perform any activity that was previously authorized by the special 

use permit. Any person, firm, or corporation, who violates, disobeys, omits, 

neglects or refuses to comply with or who resists the enforcement of any of the 

provisions of this ordinance shall be fined not more than Two Thousand Dollars 

($2,000.00) for each offense. Each day that a violation exists shall constitute a 

separate offense. 
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________           

PETE SAENZ            

MAYOR  

 

 

ATTEST: 

 

 

 

___________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

____________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Robert J. Garza, General Manager 

SUBJECT

 Planned and Moving

2022-O-105 Authorizing the Interim City Manager to exercise the fourth and final
option to extend the lease for a five (5) year renewal option for the lease agreement
by and between The City of Laredo (The "Landlord") and Greyhound Lines, Inc./Valley
Transit Company Joint Venture, (The "Tenant") for a certain premise of 5,000 square
feet of commercial area together with a bus parking area containing approximately
18,000 square feet located at 1301 Farragut Street, Laredo Block Number 49, Located
in the Western Division, City of Laredo Webb County, Texas. The term of the lease
shall commence July 1, 2022, and end June 30, 2027, with a lease agreement of
$10,353.24 per month. 

PREVIOUS COUNCIL ACTION
On June 21, 2022, the City Council approved Introductory Ordinance. 

BACKGROUND
In 1995, proposals were requested for the operation of an intercity bus terminal at the
Transit Center, located at 1301 Farragut Street. The proposal by Greyhound Lines
Inc./Valley Transit Company Joint Venture, a Texas Joint Venture was the only one
received. The primary lease term was for ten (10) years, commencing on July 1, 1997,
through June 20, 2007, with four (4) additional five (5) year renewal option periods.
The first option for renewal for five (5) years was approved with Ordinance No.
2007-O-088 on May 21, 2007. The term of the renewal was from July 01, 2007,
through June 30, 2012, for the monthly rate of $9,572.16 per month. The second
option of renewal for five (5) years was approved with Ordinance No. 2013-O-031 on
March 18, 2013. The term of the renewal was from July 01, 2012, through June 30,
2017, for the monthly rent of $9,955.04 per month. The third option of renewal for five
(5) years was approved with Ordinance No. 207-O-022 on February 6, 2017. The term
of the renewal was from July 1, 2017, through June 30, 2022, for the monthly rent of
$10,353.24 per month.  

COMMITTEE RECOMMENDATION
n/a



n/a

STAFF RECOMMENDATION
Staff recommends approval of this Ordinance. 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: TRANSIT SYSTEM
Account #: 518-5450-361-1012
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Rental Revenues will be deposited into Transit Center Rent, Acct. No. 
518-5450-361-1012

Attachments
Renewal Letter 
Ordinance NO.2022-O-105 



 

PO BOX 660362 | DALLAS, TEXAS 75266 | TEL 214.849.8000 

June 27, 2022 
 
Via certified mail 
 
City of Laredo 
1301 Farragut Street 
Laredo, TX 78040-4902 
 
City Attorney 
City of Laredo 
P.O. Box 579 
Laredo, X, 78042-0579 
 

Re:  Lease Agreement dated June 6, 1997, by and between The Mass 
Transit Board for the City of Laredo (the “Landlord”) and Greyhound 
Lines, Inc. / Valley Transit Company Joint Venture, a Texas joint venture 
(the “Tenant”) for certain premises located at 1300 Farragut Street in the 
City of Laredo, TX 
 

NOTICE OF EXERCISE OF OPTION TO RENEW THE LEASE 
 
To Whom It May Concern: 
 

In accordance with Section 2.02 of the Lease, this serves as Greyhound’s 
notice to Lessor that Greyhound is exercising its option to renew the Lease for an 
additional five (5) year period, commencing July 1, 2022, and expiring June 30, 
2027 (the “Extension Period”), excepting the rent shall be $10,353.24 per month 
for renewal period. 

 
If you have any questions, please contact Ed Weatherford, Real Estate 

Manager, at 214-849-8389 or via e-mail at ed.weatherford@greyhound.com. 
 

 
Sincerely,   

 
 

Rey Nunez, 
Sr. Director of Real Estate 

 
 
 
cc:  Ed Weatherford, Real Estate Manager 



ORDINANCE NO. 2022-O-105  

 
 

AUTHORIZING THE INTERIM CITY MANAGER TO EXERCISE 
THE FOURTH AND FINAL OPTION TO EXTEND THE LEASE FOR 
A FIVE YEAR RENEWAL OPTION FOR THE LEASE AGREEMENT 
BY AND BETWEEN THE CITY OF LAREDO (THE “LANDLORD”) 
AND GREYHOUND LINES, INC. / VALLEY TRANSIT COMPANY 
JOINT VENTURE, (THE “TENANT”) FOR A CERTAIN PREMISE 
OF 5,000 SQUARE FEET OF COMMERCIAL AREA TOGETHER 
WITH A BUS PARKING AREA CONTAINING APPROXIMATELY 
18,000 SQUARE FEET LOCATED AT 1301 FARRAGUT STREET, 
LAREDO BLOCK NUMBER 49, LOCATED IN THE WESTERN 
DIVISION, CITY OF LAREDO, WEBB COUNTY, TEXAS. THE 
TERM OF THE LEASE SHALL COMMENCE JULY 1, 2022, AND 
END JUNE 30, 2027, WITH A LEASE AGREEMENT OF $10,353.24 
PER MONTH. 

 

WHEREAS, the first option to renew for five (5) years, was last approved with 
Ordinance No. 2007-O-088 on May 21, 2007. The term of the renewal was 
from July 01, 2007 through June 30, 2012, for the monthly rent of 
$9,572.16 per month; and 

 

WHEREAS, the second option to renew for five (5) years, was last approved with 
Ordinance No. 2013-O-031 on March 18, 2013. The term of the renewal 
was from July 01, 2012 through June 30, 2017, for the monthly rent of 
$9,955.04 per month; and 

 

WHEREAS, the third option to renew for five (5) years, was last approved with 
Ordinance No. 2017-O-022 on February 6, 2017. The term of the renewal 
was from July 1, 2017 through June 30, 2022, for the monthly rent of 
$10,353.24 per month; and 

 

WHEREAS, Greyhound Lines Inc. / Valley Transit Company Joint Venture, a 
Texas Joint Venture (the “Tenant”), has expressed interest to exercise the 
third, five year renewal option for the lease agreement pertaining to 1301 
Farragut Street, Block Number 49, located in the Western Division City of 
Laredo, Webb County, Texas. 

 
 

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1.  It hereby authorizes the Interim City Manager to exercise the fourth 
and final option to extend the lease for a five year renewal option for the 
lease agreement by and between the City of Laredo (the “Landlord”) and 
Greyhound Lines, Inc./Valley Transit Company Joint Venture, (the 
“Tenant”) for a certain premise of 5,000 square feet of commercial area 
together with a bus parking area containing approximately 18,000 square 
feet, located at 1301 Farragut Street, Laredo Block Number 49, located in 
the Western Division, City of Laredo, Webb County, Texas. The term of the 



lease shall commence July 1, 2022, and end June 30, 2027, with a lease 
agreement of $10,353.24 per month.  

 

Section 2.  This ordinance shall become effective upon the passage hereof. 
 
 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

THE _________ DAY OF _________, 2022. 

 

 
    _____________________  
    PETE SAENZ 
    MAYOR 
 
 
 
ATTEST: 
 
 
_________________________ 
 
INTERIM CITY MANAGER 
KEITH SELMAN 
 
 
_________________________ 
JOSE VALDEZ JR. 
CITY SECRETARY 
 
 
 
 
APPROVED AS TO FORM: 
 
BY:  _____________________ 
        ANA SOPHIA GARCIA 
        ASSISTANT CITY ATTORNEY 
 



   
    Final Reading of Ordinances    29.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Initiated By: Samuel Keith Selman, Interim City Manager 

Staff Source: Gilberto Sanchez Jr., Interim Airport Director 

SUBJECT

 Prosperous and Affordable

2022-O-106 Authorizing the Interim City Manager to execute a lease agreement
between the City of Laredo, as Lessor, and B & B Communications Ltd., Lessee, for
building No. 962 consisting of approximately 5,672 square feet of building space and
parking lot located at 1816 Pappas Street at the Laredo International Airport. The
lease term shall be for fifteen (15) years commencing on October 1, 2022, and ending
on September 30, 2037, with one (1) five-year option to extend ending on September
30, 2042. The monthly rent shall be $1,492.85 and will be adjusted annually according
to changes in the Consumer Price Index (CPI).

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
B & B Communication is a current tenant in good standing. LESSEE is currently
leasing building No. 962 consisting of approximately 5,672 square feet of building
space and parking lot located at 1816 Pappas Street at the Laredo International
Airport. The leased premises is being used for the purpose of
administration/maintenance and repair shop for communication systems. 
 
The initial lease was for seventeen (17) years.  In October, 2021, B&B Communication
expressed interest in continuing the lease agreement in building No. 962 located on
1816 Pappas Street for one (1) year commencing on October 1, 2021 with two (2)
one-year options to extend ending in September 30, 2023 and September 30, 2024.  
City Council approved this lease agreement on November 1, 2021.
 
In 2022, B&B Communication approached the Laredo International Airport with a
proposal to remodel Building No. 962. Their proposal includes entering into a fifteen



year lease agreement with one option to extend for five (5) years. They have
proposed to remodel the building in five (5) phases, with an investment of
$302,210.05. They propose to amortize the investment project over an 8-year period
by allocating 70% of the monthly rent to pay the full cost of the investment, and the
remaining 30% to pay for the rent of the building.
 
 

COMMITTEE RECOMMENDATION
Airport Advisory Board recommends the approval of this ordinance.

STAFF RECOMMENDATION
Staff recommends the approval of this ordinance.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:
Source of Funds: Building Rent
Account #: 242-0000-361-1060
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
242-0000-361-1060
Rent: $1,492.85 monthly 

Attachments
Lease Agreement 
Ordinance No. 2022-O-106 



NOTE:  This agreement is subject to City Council approval, and also constitutes a public 

document under the Texas Open Records Act, being subject to public inspection at any 

time hereafter. 

 

STATE OF TEXAS          )( 

 

COUNTY OF WEBB        )( 

 

 This agreement made and entered into by and between the City of Laredo, a 

municipal corporation (hereinafter called “LESSOR”), and B & B Communications Ltd., 

a limited partnership organized under the Texas Revised Limited Partnership Act 

(hereinafter called “LESSEE”). 

W I T N E S S E T H 

 

 WHEREAS, the LESSOR currently owns and operates the land premises known 

as the Laredo International Airport (hereinafter called “Airport”), located in Laredo, 

Webb County, Texas, and;   

 

 WHEREAS, the LESSOR deems it advantageous to itself and to its operation of 

the Airport area to lease to LESSEE certain rights, privileges and uses herein as 

necessary to conduct its business as hereinafter set forth; 

 

 NOW, THEREFORE, LESSOR and LESSEE for and in consideration of the 

covenants and mutual agreements hereinafter contained, do hereby covenant and agree as 

follows: 

ARTICLE I 

PREMISES, TERMS, AND PRIVILEGES 

 

DEFINITIONS: 

 

 “Laredo International Airport” or “Airport”:  That certain area administered by 

LESSOR pursuant to Indenture from the United States of America to the City of Laredo, 

dated February 21, 1975, and consisting of all the area bounded by Saunders Avenue to 

the South, McPherson Avenue to the West, Lake Casa Blanca to the East and 

undeveloped land to the North, and being more particuarly described in that certain Deed 

of Indenture filed in Volume 478 at page 471 of the Deed of Records of  Webb County, 

Texas. 

  

 “LESSOR”:  The City of Laredo, by and through its duly constituted agent, the 

Airport Director, shall be considered the LESSOR for all purposes of this lease. 

 

 “PREMISES”:  Includes the property and building subject to the lease. 

 

 “STRUCTURE” or “STRUCTURAL”:  Includes, but is not limited to, the 

foundation, load bearing walls, joists, rafters, load bearing surfaces, water pipes, drainage 

pipes, and air conditioning ducts. 
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1.01   LEASED AREA: 

 

 The LESSOR does hereby lease approximately 5,672 square feet constituting 

Building No. 962, located at 1816 Pappas Street, Laredo, Webb County, Texas situated 

on Block 8, of the subdivision plat of Laredo Airport according to the map or plat thereof 

recorded in Volume 5, Page 1, plat records of Webb County, Texas.  The property on 

which the building is situated is more particularly described by metes and bounds and 

depicted on “Exhibit A” attached hereto and incorporated herein, all hereinafter referred 

to as the leased area, all within the Laredo International Airport, and LESSEE hereby 

leases the said leased area from LESSOR.   

 

1.02  TERM: 

 

 This lease is to be for a term of fifteen (15) years commencing on October 1, 2022 

and ending on September 30, 2037.  

 

OPTION TO EXTEND: 
 

LESSEE is hereby granted an option to extend this lease for one (1) five-year 

option, until September 30, 2042 with the option to be exercised by letter in writing 

delivered to and received by the LESSOR at its Airport Director’s Office, at least sixty 

(60) days before the end of the previous term. Extension shall be upon the terms and 

conditions of this agreement 

 

This lease agreement and any extensions are subject to City Council approval. 

LESSOR at the discretion of the Laredo City Council may void the lease if this 

agreement is executed prior to City Council approval. If City Council does not approve of 

this lease agreement, the LESSEE will not seek recourse against the LESSOR.  

 

1.03 RENTAL OBLIGATION: 

 

 Subject to annual review for rent escalation, LESSEE herein agrees to pay to 

LESSOR monthly, in advance, the sum of Four Thousand Nine Hundred Seventy Six and 

Eighteen cents ($4,976.18) base rent for each month, during the initial term of this lease 

and any extension thereto.  

 

 LESSOR herein agrees to abate LESSEE’s rental obligation for the first eight (8) 

years of the term of this lease by 70% in an effort to amortize the investment lessee is 

investing on the property. Rent shall be One Thousand Four Hundred Ninety-Two 

Dollars and Eighty-Six Cents (1,492.85), commencing on _________,2022 and ending on 

_____________, 2030.  

 

 Monthly rentals shall be paid in advance on or before the first (1st) day of each 

month, the first of such monthly rental payments (or proportionate part thereof, should 
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the lease be effective on a day other than the first day of the month) being due on the 

effective date of this lease. 

 

 The basic rent and such additional charges as accrued shall be paid by the first 

(1st) day of each month without notice, demand, counterclaim, setoff, deduction or 

defense, and without abatement, suspension, deferment or diminution or reduction by 

reason thereof, and, except as otherwise provided in this agreement, the obligations and 

liabilities of the LESSEE shall not be affected by any circumstances or occurrences, 

including but not limited to: 

 

 (a) Any damages to or destruction of the premises or any part thereof;  

 

 (b) Any restriction or prevention of or interference with any use of the leased 

property or any part thereof; 

 

 (c) Any claim LESSEE has or might have against LESSOR; 

 

 (d) Notice of termination of leasehold, whether by LESSOR or LESSEE. 

 

1.04 RENTAL ESCALATION:  

 

 A. LESSEE agrees to pay to LESSOR, an annual rental sum of legal money 

of the United States of America, said annual rental to be paid for and during each and 

every year of the original term of this lease and of any extension hereof.  Each such 

annual rental amount shall be paid by LESSEE to LESSOR, in twelve (12) equal and 

consecutive monthly installments, each such monthly installment to be due and payable 

on the first (1st) day of each calendar month. 

 

 B. For each annual period of the initial term after the first year of the initial 

term, and for each annual period or part thereof that this lease is hereafter extended by the 

parties, pursuant to the provisions of this lease, rent shall be adjusted annually on the 

anniversary date of this lease, (except during the tenth (10th) anniversary when the rent 

will be adjusted according to paragraph B of section 1.04) by an amount which is 

equivalent to the percent change in the Consumer Price Index (CPI) of the preceding 

calendar year’s (January-December) average, specifically defined as the Consumer Price 

Index (U. S. Average, All Urban Consumers, All Items) 1967=100 Base as compiled by 

the Bureau of Labor Statistics.  This means that at the anniversary date of this lease, 

which is October 1, 2023, and annually thereafter, the rent will be adjusted on the percent 

change in the CPI of the preceding calendar year (January-December) or Four Percent 

(4%), whichever is less.  Should the percent change in the Consumer Price Index be less 

than zero, then in such event, the rental obligation shall not be adjusted and the previous 

annual rental shall continue for the next twelve (12) month period. 

 

 If publication of the Consumer Price Index shall be discontinued, the parties 

hereto shall thereafter accept the comparable statistics on the cost of living for the City of 

Laredo, Texas, as they shall be computed and published by an agency of the United 
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States or by the State of Texas or by a responsible financial periodical of recognized 

authority, then to be selected by the parties hereto. 

 

 Each annual sum calculated in the preceding paragraph shall be payable in twelve 

(12) equal monthly installments and each installment shall be due and payable on or 

before the first day of each calendar month.  

 

1.05 UTILITIES: 

 

 LESSEE shall provide and pay or cause to be paid all charges for water, heat, gas, 

electricity, sewers, and any and all other utilities used on the premises throughout the 

term of this lease, including any connection fees. 

 

1.06 TAXES: 

 

 LESSEE agrees to pay and discharge promptly, before delinquency, any and all 

taxes, impositions and government charges of any kind whatsoever that may be lawfully 

assessed against the LESSEE or the LESSOR, with respect to the leased premises or any 

improvement, personal property, tools, equipment, furniture, fixtures or inventory 

thereon, during the term of this Lease including any extensions or option periods granted 

thereto and LESSEE agrees to pay for all the costs and expenses of contesting any such 

taxes. 

 

 The LESSEE in good faith may contest any tax or governmental charge by means 

provided by law; provided that the LESSEE may not permit such tax or governmental 

charge to remain unpaid during the period of such contest and any appeal therefrom 

unless, in the opinion of counsel satisfactory to LESSOR, such action will not adversely 

affect any right or interest of the LESSOR. 

 

1.07 USE AND USE CONFLICT: 

 

 The leased area is to be used and occupied solely for the purpose of 

administration/maintenance and repair shop for communication systems and no other use 

of the leased area is permitted. 

  

Neither the leased premises nor any portion thereof shall be assigned, 

hypothecated or mortgaged by LESSEE, and any attempted assignment, hypothecation or 

mortgaging of this lease shall be of no force or effect, and shall confer no rights upon any 

assignee, mortgagee or pledgee, but shall constitute a material breach of this contract by 

LESSEE.   

Notwithstanding anything to the contrary, LESSEE may sublet a portion of the 

leased premises for the same use and purpose so long as LESSEE receives prior written 

approval from LESSOR. 

 

 In the event that LESSEE shall become incompetent, bankrupt or insolvent, or be 

dissolved, or should a guardian, trustee or receiver be appointed to administer LESSEE’S 
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business or affairs, neither this lease nor any interest herein shall become an asset of the 

guardian, trustee or receiver, and this lease shall immediately terminate and end. 

 

1.08 LATE CHARGE: 

 

 Should LESSEE fail to pay when due any installment of rental, or any other sum 

payable to the LESSOR under the terms of this Lease, then interest at the maximum legal 

rate then payable by LESSEE in the State of Texas shall accrue from and after the date on 

which any such sum shall be due and payable, and such interest shall be paid by LESSEE 

to LESSOR at the time of payment of the sum upon which such interest shall have 

accrued and acceptance of such late payment and late fee shall not be a waiver of any of 

the provisions or rights provided by this contract. 

 

1.09 LESSOR’S WARRANTY OF QUIET ENJOYMENT: 

   

 The LESSOR covenants that as long as LESSEE is not in default of any provision 

of this Agreement, LESSEE shall and may peaceably and quietly have, hold and enjoy 

the leased premises exclusively to it during the term hereof unless sooner terminated as 

provided in this Agreement. 

 

1.10 WARRANTY OF TITLE: 

 

 LESSOR hereby represents and warrants that it is the owner in fee simple 

absolute of the leased premises, subject to any covenants, conditions, restrictions, 

easements, and other matters of record. 

ARTICLE II 

 

INDEMNITY, REPAIRS, ALTERATIONS AND INSURANCE 

 

2.01 INDEMNITY AND NONCLAIM: 

 

 LESSEE HEREBY DECLARES ITSELF FULLY FAMILIAR WITH THE 

PHYSICAL CONDITION OF THE LEASED PREMISES AND THE 

IMPROVEMENTS, FIXTURES AND EQUIPMENT LEASED HEREIN, AND 

DECLARES THAT SAID PREMISES WERE IN GOOD CONDITION WHEN 

POSSESSION OF SAME WAS ACCEPTED AND THAT THERE WERE NO 

LATENT DEFECTS IN THE FACILITIES AS THOSE FACILITIES ARE DEEMED 

VITAL TO THE USE OF THE PREMISES FOR THEIR INTENDED COMMERCIAL 

PURPOSE. 

 

 LESSEE FOR ITSELF, ITS AGENTS, EMPLOYEES, SERVANTS, 

SUCCESSORS AND ASSIGNS PROMISES TO HOLD HARMLESS AND 

INDEMNIFY LESSOR FROM AND AGAINST ANY AND ALL CLAIMS BY OR ON 

BEHALF OF ANY PERSON, WHETHER LEGAL OR EQUITABLE, INCLUDING 

GOVERNMENTAL BODIES, ARISING FROM THE CONDUCT OR 

MANAGEMENT OF OR FROM ANY WORK OR THING DONE AND FROM ANY 
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CONDITIONS OF THE LEASED BUILDINGS OR OTHER STRUCTURES, 

SIDEWALKS, DRIVEWAYS, OR PARKING AREAS AND FACILITIES ON THE 

LEASED PREMISES OR ANY STREET, CURB, OR SIDEWALK ADJOINING 

THEREON, AND FROM ALL COSTS, ATTORNEY’S FEES, WITNESS FEES, 

EXPENSES AND LIABILITIES INCURRED IN OR ABOUT ANY SUCH CLAIM OR 

ACTION OR PROCEEDING BROUGHT THEREON; EXCEPT ANY AND ALL 

ACTIONS OR PROCEEDINGS ARISING OUT OF THE SOLE NEGLIGENCE OR 

WILLFUL ACT OF LESSOR, ITS EMPLOYEES, AGENTS, OR 

REPRESENTATIVES FROM WHICH LESSOR SHALL INDEMNIFY AND HOLD 

LESSEE HARMLESS; AND IN THE EVENT THAT ANY ACTION OR 

PROCEEDING BROUGHT AGAINST THE LESSOR BY REASON OF SUCH 

CLAIM, THE LESSEE UPON NOTICE FROM THE LESSOR COVENANTS TO 

RESIST AND DEFEND SUCH ACTIONS OR PROCEEDINGS. 

 

 LESSEE AGREES FOR ITSELF, ITS AGENTS, SERVANTS, EMPLOYEES, 

INVITEES, SUCCESSORS AND ASSIGNS THAT IT WILL NOT BRING SUIT 

AGAINST THE LESSOR OR ASSIGN ANY CAUSE OF ACTION RESULTING 

FROM ACCIDENT, FIRE, NOISE, OR DISTURBANCE FROM THE OPERATION, 

MAINTENANCE, ACCIDENT, CRASH, OR CRASH LANDING OF ANY 

AIRPLANE IN THE LAREDO INTERNATIONAL AIRPORT AREA OR IN THE 

VICINITY OF THE LAREDO INTERNATIONAL AIRPORT, OR DURING ANY 

OPERATION OF AIRCRAFT OVER THE PREMISES, EXCEPT ANY SUCH CAUSE 

OF ACTION ARISING OUT OF THE NEGLIGENCE OR WILLFUL ACT OF 

LESSOR, ITS EMPLOYEES, AGENTS, OR REPRESENTATIVES. 

 

 LESSEE ALSO HOLDS LESSOR BLAMELESS FOR ANY DAMAGE TO OR 

DESTRUCTION OF LESSEE’S PROPERTY LOCATED ON LEASED PREMISES, 

INCLUDING THAT CAUSED BY NATURAL OCCURRENCE, OR ANY OTHER 

CAUSE WHATSOEVER, UNLESS CAUSED BY LESSOR’S EMPLOYEES, 

AGENTS, OR REPRESENTATIVES, WHILE SAID EMPLOYEES, AGENTS OR 

REPRESENTATIVES ARE ACTING IN THE COURSE OR SCOPE OF THEIR 

DUTIES FOR THE LESSOR. 

 

2.02 LESSEE’S DUTY TO REPAIR: 

 

 LESSEE shall, throughout the term of this lease, take good care of the leased area 

and the fixtures and appurtenances therein and at its sole cost and expense make all 

repairs, structural or non-structural, thereto as and when needed to preserve them in good 

working order and condition.  In this regard, LESSEE is responsible for the maintenance 

and repair at LESSEE’S sole cost and expense of all windows, doors, plumbing, 

electrical, light fixtures, plumbing fixtures, air conditioning system, painting of interior 

and exterior walls when needed, floor covering and other non-structural repairs.  As well 

as structural repairs including the roof, walls, whether interior or exterior, foundation and 

any other structural component of the building.  Necessary modifications to the demised 

premises to comply with the Americans with Disabilities Act will be the responsibility of 

the LESSEE. 
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 Damage or injury to the premises, fixtures, appurtenances whether requiring 

structural or non-structural repairs, caused by or resulting from carelessness, omission, 

neglect or improper conduct of LESSEE, its servants, employees, or licensees, shall be 

repaired promptly by LESSEE at LESSEE’S sole cost and expense, to the satisfaction of 

LESSOR. 

 

2.03 ALTERATIONS: 

 

 LESSEE is granted the right to make alterations to the leased area other than 

structural alterations or repairs at LESSEE’S sole cost and expense subject to the 

following terms and conditions. 

 

 (a) LESSEE must first obtain the written consent of LESSOR.  LESSOR 

reserves the right to reject any proposed extension, repair or alteration, any particular 

contractor or each and every subcontractor, or the complete project. 

 

 (b) Ultimate title to an alteration properly consented to by LESSOR will rest 

with LESSOR immediately upon completion and will remain in LESSOR’S possession at 

termination of LESSEE’S tenancy. 

 

 (c) Trade fixtures, movable furniture, and other service equipment of 

LESSEE peculiar to LESSEE’S business are not to be included in alterations, and must 

be removed by LESSEE, upon termination of lease, provided LESSEE is not in default of 

lease obligations. 

 

 LESSOR reserves the right to demand that LESSEE restore the premises to 

reasonably the same condition and state as the premises were found prior to making such 

alterations, in a manner acceptable to LESSOR, and to demand that LESSEE pay all costs 

of such restoration upon termination of lease. 

 

 LESSEE further agrees that any damages as may be caused by the installation or 

removal of trade fixtures discussed in condition (c), will bind LESSEE to repair said 

damage expeditiously at LESSEE’S sole expense upon written notice by LESSOR. 

 

2.04 INSURANCE: 

 

LESSEE shall furnish the City with original copies of valid insurance policies 

herein required upon execution of the contract and shall maintain said policies in full 

force and effect at all times during the term of this contract. 

 

1. Commercial General Liability insurance at minimum combined single 

limits of $1,000,000 per-occurrence and $2,000,000 general aggregate for 

bodily injury and property damage, Coverage must be amended to provide 

for an each-project aggregate limit of insurance. An alternative would be 

to have separate limits for all lines of General Liability coverage for each 

project. 
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2. Contractor hereby represents that it does not have employees.  Contractor 

shall provide proof that its subcontractors carry Workers Compensation 

insurance at statutory limits, including Employer’s Liability coverage with 

minimum limits of $1,000,000 each-occurrence, $1,000,000 for each 

occurrence for claims caused by disease and $1,000,000 aggregate for 

claims by disease. 

 

3. Commercial Automobile Liability insurance at minimum combined single 

limits of $1,000,000 per-occurrence for bodily injury and property 

damage, including owned, non- owned, and hired car coverage. 

 

4. Any Subcontractor(s) hired by the Contractor shall maintain insurance 

coverage equal to that required of the Contractor. It is the responsibility of 

the Contractor to assure compliance with this provision. The City of 

Laredo accepts no responsibility arising from the conduct, or lack of 

conduct, of the Subcontractor. 

 

5. A Comprehensive General Liability insurance form may be used in lieu of 

a Commercial General Liability insurance form. In this event, coverage 

must be written on an occurrence basis, at limits of $1,000,000 each-

occurrence, combined single limit, and coverage must include a broad 

form Comprehensive General Liability Endorsement. 

 

6. With reference to the foregoing insurance requirement, Contractor shall 

specifically endorse applicable insurance policies as follows: 

 

a. The City of Laredo shall be named as an additional insured with 

respect to General Liability and Automobile Liability. 

 

b. All liability policies shall contain no cross liability exclusions or 

insured versus insured restrictions. 

 

c. A waiver of subrogation in favor of the City of Laredo shall be 

contained in the Workers compensation, and all liability policies. 

 

d. All insurance policies shall be endorsed to require the insurer to 

immediately notify The City of Laredo of any material change in the 

insurance coverage. 

 

e. All insurance policies shall be endorsed to the effect that The City of 

Laredo will receive at least sixty- (60) days' notice prior to 

cancellation or non-renewal of the insurance. 
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f.  All insurance policies, which name The City of Laredo as an 

additional insured, must be endorsed to read as primary coverage 

regardless of the application of other insurance. 

 

g. Required limits may be satisfied by any combination of primary and 

umbrella liability insurances. 

 

h. Contractor may maintain reasonable and customary deductibles, 

subject to approval by The City of Laredo. 

 

i. Insurance must be purchased from insurers that are financially 

acceptable to the City of Laredo. Insurer must be rated A- or greater by 

AM Best Rating with an admitted carrier licensed by the Texas 

Department of Insurance. 

 

7. All insurance must be written on forms filed with and approved by the 

Texas Department of Insurance. Certificates of Insurance shall be prepared 

and executed by the insurance company or its authorized agent and shall 

contain provisions representing and warranting the following: 

 

a. Sets forth all endorsements and insurance coverage’s according to 

requirements and instructions contained herein. 

 

b. Shall specifically set forth the notice-of-cancellation or termination 

provisions to The City of Laredo. 

 

8. Upon request, Contractor shall furnish The City of Laredo with certified 

copies of all insurance policies. 

 

ARTICLE III 

DEFAULT, HOLDING OVER AND ABANDONMENT 

 

3.01 LESSEE’S DEFAULT: 

 

 It is covenanted and agreed to by both parties that in the event that: 

 

 (1) LESSEE should fail to timely pay the full amount of rent and fees 

provided for herein; or 

  

 (2) LESSEE defaults in the performance of any of the covenants, conditions, 

or agreements provided for herein to be kept and performed by LESSEE, including, but 

not limited to, the provisions for carrying Public Liability Insurance; or 

 

 (3) LESSEE permits the leased premises to be used for any unauthorized or 

unlawful business or purpose; or 
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 (4) LESSEE assigns or otherwise transfers this lease; or 

 

 (5) LESSEE files a voluntary petition of bankruptcy to make a general 

assignment for the benefit of creditors; or 

 

 (6) LESSEE abandons the premises or leaves the premises vacant or 

unoccupied for thirty (30) consecutive days; 

 

 Then, and in any event, the LESSOR may, at its option and without waiving any 

other rights that LESSOR has under this contract, at any time after such default, give 

notice of this specific default or failure of performance and demand immediate correction 

of such default or failure of performance by the LESSEE.  In the event that LESSEE fails 

to remedy the default or to correct the failure of performance within thirty (30) days after 

service of such written notice, the LESSOR shall have the right to: 

 

 (a) Terminate the lease and re-enter the leased premises and remove all 

persons and any all personal property therefrom and LESSEE hereby agrees to surrender 

the premises to LESSOR, without waiving LESSOR’S right to past and future rents due 

hereunder.  In such event, LESSOR may re-let the premises to other prospective 

LESSEES for the remainder of the term of this lease, and LESSEE shall be liable for any 

loss to LESSOR incurred in such re-letting for the terms of this lease, including but not 

limited to, rent, attorney’s fees, if any; and/or 

 

 (b) Remedy the default and deduct the expenses incurred in remedying such 

default from the security deposit held by LESSOR pursuant to the terms of this lease. 

 

 Notwithstanding any provision as to notice in this lease contained, if in the 

LESSOR’S reasonable judgment the continuation of any default by the LESSEE for the 

full period of the notice otherwise provided for herein will jeopardize the leased area or 

the rights of LESSOR, the LESSOR may, without notice, elect to perform those acts in 

respect to which LESSEE is in default, at LESSEE’S sole cost and expense, and LESSEE 

shall thereupon reimburse the LESSOR within ten (10) days of written request by 

LESSOR to LESSEE for such reimbursement.  Failure of the LESSEE to reimburse in 

these circumstances shall mean that the LESSOR has the immediate right to terminate 

this lease. 

 

3.02 RIGHTS ON DEFAULT: 

 

 LESSOR shall have a statutory LESSOR’S lien on all merchandise, goods, 

chattels, implements, fixtures, tools, furniture, machinery and any other personal property 

which LESSEE now or at any time hereafter may place in or upon the premises, all 

exemption of said property, or any part of it being herein expressly waived by the 

LESSEE. 

 

 LESSOR IS HEREBY GRANTED AN EXPRESS CONTRACTUAL 

LESSOR’S LIEN ON THE ABOVE GOODS, ALL OR ANY EXEMPTION BEING 
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HEREBY WAIVED BY LESSEE, BUT WITHOUT LIMITING LESSEE’S RIGHT 

TO SELL, EXCHANGE OR REPLACE SUCH GOODS FROM TIME TO TIME 

IN THE ORDER OR COURSE OF BUSINESS OR TRADE. 

 

 Default on rent entitles LESSOR, at its option, to take whatever lawful action 

reasonably necessary to protect LESSOR’S interest in said property, including the storing 

of liened goods for payment for a reasonable time, as well as the selling of such goods at 

public or private auction for rent due, without waiving LESSOR’S right to the total rent 

due. 

 

3.03 ATTORNEY’S FEES: 

 

 In case LESSEE defaults in the performance of any of the terms, covenants, 

agreements or conditions contained in this lease and LESSOR places the enforcement of 

the terms of this lease, or any part thereof, or the collection of any rent due, or to become 

due hereunder, or recovery or possession of leased premises, in the hands of an attorney, 

or files suit upon same, LESSEE agrees to pay LESSOR reasonable attorney’s fees and 

payment of same shall be secured in a like manner as herein provided as to lien for rent 

due. 

 

3.04 HOLDING OVER: 

 

 Staying over past the term of this lease will constitute the LESSEE, upon 

acceptance of rental payment by LESSOR, a month-to-month tenant, at a revised rental 

rate of one and one half (1.5) times the rate prior to holding over.  All CPI rental 

adjustments occurring during such hold over tenancy shall be in effect based on the 

revised rental rate. 

 

3.05 ABANDONMENT: 

 

 If the leased area is abandoned or vacated by LESSEE, for a period exceeding 

thirty (30) calendar days, LESSOR shall advertise and re-let the premises for the 

remainder of the term of this lease.  Notwithstanding any other provision herein, if rent 

received including charges, does not equal rent and charges agreed to herein by LESSEE, 

LESSEE shall remain liable and herein agrees to pay and satisfy all deficiencies and all 

reasonable expenses incurred in reletting and repair of any damages. 

 

3.06 LESSOR’S REPRESENTATION AND WAIVER: 

 

 Any representations by LESSOR regarding LESSEE’S leasehold interest are 

embodied in this writing. 

 

 The waiver by LESSOR to LESSEE of performance of any provision of this 

agreement shall not amount to a future waiver of strict performance of such provision or 

any other provision of this agreement.  Any waiver of this lease agreement shall be in 

writing and approved by the LESSOR.  
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3.07 ANTI-DISCRIMINATION CLAUSES MANDATED BY FEDERAL 

GOVERNMENT: 

 

(a) TITLE VI OF THE CIVIL RIGHTS ACT OF 1964:  The LESSEE for itself, its 

agents, servants, employees, successors and assigns, as a part of the consideration hereof, 

does hereby covenant and agrees to a covenant running with land that: 

 

 1. No person on the grounds of race, color or national origin shall be 

excluded from participating in, denied the benefits of, or be otherwise subjected to 

discrimination in the use of said facilities; 

 

 2. That in the construction of any improvements on, over, or under such land 

and the furnishing of services thereon, no person on the grounds of race, color, or 

national origin shall be excluded from participation in, denied the benefits of, or 

otherwise be subjected to discrimination; 

 

 3. That the LESSEE shall use the premises in compliance with all other 

requirements imposed by or pursuant to 49 CFR part 21, Nondiscrimination in Federally 

Assisted Programs of the Department of Transportation, and as said Regulations may be 

amended; 

 

 4. That in the event of breach of any of the preceding nondiscrimination 

covenants, LESSOR shall have the right to take such action, anything to the contrary 

herein notwithstanding as the United States may direct to enforce this nondiscrimination 

covenant. 

 

(b) That the LESSEE shall use the premises in compliance with all other 

requirements imposed by or pursuant to 49 CFR Part 21, Nondiscrimination in Federally 

Assisted Programs of the Department of Transportation, and as said Regulations may be 

amended. 

 

(c) That in the event of breach of any of the preceding nondiscrimination covenants, 

the LESSOR shall have the right to terminate the license, lease, permit, etc., and hold the 

same as if said lease had never been made and issued. 

 

ARTICLE IV 

MISCELLANEOUS 

 

4.01 NON-EXCLUSIVE USE: 

 

 It is understood that nothing herein contained shall be construed to grant or 

authorize the granting of an exclusive right unless specifically identified herein. 

 

4.02 TRAILERS, ABANDONED VEHICLES EXPRESSLY PROHIBITED: 
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 Towed vehicles, or motor vehicles not currently licensed and actively used are not 

to be permitted onto the premises or any common parking area within the Laredo 

International Airport.  Under this provision, vehicles, RV trailers, travel homes, and 

mobile homes, wrecked or abandoned vehicles, must be removed at LESSEE’S expense, 

and failure to do so will constitute a breach of this lease. 

 

4.03 CAPTIONS: 

 

 Articles and headings are inserted only as a matter of convenience and for 

reference and in no way define, limit or describe the scope or intent of any provision 

hereof, nor are they meant to bind the LESSOR or LESSEE to the meaning of such 

heading. 

 

4.04 CONSTRUED PURSUANT TO TEXAS LAW: 

 

 This agreement shall be construed under and in accordance with the laws of the 

State of Texas, and performed in Webb County, Texas. 

 

4.05 RE-ENTRY: 

 

 No re-entry, repossession, operations, or reletting of the premises or of fixtures 

and equipment shall be construed as an election by LESSOR to terminate this lease 

unless a written notice of such intention to terminate is given by LESSOR to LESSEE 

and notwithstanding any such operation or reletting without terminating this lease, 

LESSOR may at any time thereafter elect to terminate this lease. 

 

4.06 NON-EXCLUSIVE USE OF PARKING AREA: 

 

 LESSEE, its employees, agents, clients, and guests shall have reasonable use of 

designated parking areas immediately adjacent to the leased premises and within the 

Laredo International Airport, subject to the rights of LESSOR to change such designation 

and to impose reasonable rules and regulations for such areas. 

 

4.07 BINDING AGREEMENT: 

 

 Subject to the provisions herein, all agreements, terms, obligations, covenants, 

and conditions of this lease shall be binding upon and inure to the benefit of the parties 

hereto and their respective employees, agents, servants, legal representatives, successors, 

and assigns unless otherwise prohibited or otherwise noted in this instrument. 

 

4.08 NOTICES: 

 

 Any notices which are required hereunder, or which either LESSOR or LESSEE 

may desire to serve upon the other shall be in writing and shall be deemed served when 

deposited in the United States mail, postage prepaid, return receipt requested, addressed 

to LESSEE as follows: 
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    B&B Communications. 

    Attn:  Jorge Boardman 

    1816 Pappas Street  

    Laredo, Texas  78041 

 

and to LESSOR:  Office of the Airport Director  

    Laredo International Airport 

    5210 Bob Bullock Loop  

    Laredo, Texas  78041 

 

 

4.09 COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS: 

 

 Further, LESSEE, will keep and maintain the leased area in a clean and healthful 

condition and comply with the laws, ordinances, orders, rules and regulations (State, 

Federal, Municipal and other agencies or bodies having any jurisdiction hereof) with 

reference to use, conditions, or occupancy of the leased area.  

 

4.10 OUTSIDE STORAGE PROHIBITED: 

 

 Storage of vehicles, equipment, supplies, or any other items outside of the leased 

building(s) is prohibited, unless the storage area is fenced and approved by the LESSOR. 

 

4.11 FIRE CLAUSE: 

 

 Should the leased area be destroyed by fire or casualty to the extent that it is no 

longer reasonably appropriate for LESSEE’S use and occupancy of said premises, 

LESSEE shall have the option of cancelling this lease upon written notice to LESSOR 

within thirty (30) days of the date the premises are rendered untenantable or restoring 

said leased area in a reasonable, sufficient, and timely manner at LESSEE’S sole cost and 

expense, in which case this lease shall continue in accordance with all of its terms and 

conditions.  Failure of LESSEE to give notice of cancellation within said thirty (30) day 

period shall mean that the LESSEE exercises its option to continue the lease in force and 

effect.  Rental during the period that the premises are being restored hereunder shall be 

abated. 

 

4.12 AREA SURROUNDING BUILDING: 

 

 In addition to LESSEE’S obligations to maintain the building herein leased, 

LESSEE agrees to maintain in a safe, clean, well-kept and orderly condition the 

immediate area surrounding said building, and as shown on the attached Exhibit A-1 to 

include the right-of-way areas up to the street curb bounded by North Bartlett Avenue to 

the west.  It is agreed in this connection that the LESSEE shall keep said area free from 

litter or other unsightly trash, or refuse, will keep the grass cut, the weeds controlled, will 
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water the lawn and trees when needed and will maintain the outside of the building and 

said area in a neat and orderly fashion. 

 

 LESSOR reserves the right to maintain or have maintained the building(s) and/or 

grounds associated with the lease agreement for environmental and/or public health 

reasons.  LESSEE agrees to promptly reimburse LESSOR for all expenses incurred in the 

maintenance of building(s) and/or grounds, within ten (10) days of receipt of statement.  

Failure to do so will constitute breach of contract and LESSEE will be in default of the 

lease agreement. 

 

4.13 GARBAGE STORAGE AND DISPOSAL: 

 

 LESSEE agrees to store all accumulated garbage in a neat and clean manner, as 

an essential element of its responsibilities for neatness of the premises, LESSEE herein 

also agrees that garbage carrying and disposal is its sole responsibility, and agrees to 

comply with all rules and ordinances of the City and State regarding its storage and 

disposal. 

 

4.14 IMPROVEMENTS VESTED IN LESSOR: 

 

 The parties agree that the obligation and promise of LESSEE, as expressed herein, 

to make repairs and improvements and maintain the leased premises is a part of the total 

consideration for this lease agreement.  Therefore, all right, title, and interest in and to 

said repairs or improvements shall at all times herein be vested in LESSOR, subject only 

to the right of LESSEE to the use and possession of said building and improvements 

during this lease term plus any extensions hereof as provided in said lease so long as 

LESSEE is not in default or any of the terms of this agreement.  It shall be the obligation 

of LESSEE to maintain and repair the said leased area and improvements during the term 

of this lease or any extension thereof.  Upon termination, interest in and to the said 

repairs or improvements shall remain vested in LESSOR, and LESSEE shall not have any 

further rights therein nor be entitled to any reimbursement by reason of LESSEE’S 

maintenance, improvements, repair or use of said leased area. 

 

4.15 SUBORDINATION OF LEASE: 

 

 This lease shall be subordinated to the provisions of any existing or future 

agreement between LESSOR and the United States, relative to the operation or 

maintenance of the Airport, the execution of which has been or may be required as a 

condition precedent to the expenditure of Federal Funds for the development of the 

Airport. 

 

 It is expressly understood and agreed that this lease is subject to and subordinate 

to and controlled by provisions, stipulations, covenants and agreements contained in 

those certain contracts, agreements, resolutions and actions of the City of Laredo, Texas, 

constituting agreements between the City and United States of America and its agents 

including but not limited, to the Federal Aviation Administration (FAA) and all 
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regulations now and hereafter imposed upon the City and that the LESSOR shall not be 

liable to LESSEE on account of any of the foregoing matters and all of such contracts, 

agreements, resolutions and regulations are incorporated herein by reference, and if any 

provision of this lease is determined to be a variance with same, such provision is 

unilaterally reformable at LESSOR’S option. 

 

 The parties agree that as of the date of execution of this contract there exists no 

provisions, stipulations, covenants, or agreements which would prohibit LESSEE from 

using the leased premises for the purpose set forth in Paragraph 1.07, entitled “Use and 

Use Conflict” in this agreement. 

 

4.16 NATIONAL EMERGENCY: 

 

 During the time of war and national emergency, LESSOR shall have the right to 

lease the landing area or any part thereof to the United States Government or military or 

naval use, and, if such lease is executed, the provisions of this instrument insofar as they 

are inconsistent with the provisions of such lease to the Government, shall be suspended. 

 

4.17 AIRPORT HAZARD: 

 

 The LESSEE and its agents, servants, employees, successors and assigns, will not 

make or permit any use of the property which would interfere with landing or taking off 

of aircraft at the Airport, or otherwise constitute an airport hazard.  This includes such 

items as electrical or electronic equipment, creation of smoke or dust or glaring or 

misleading lights. 

 

4.18 NOTICE OF PROPOSED CONSTRUCTION OR ALTERATION: 

 

 The LESSEE and its successors and assigns will complete an FAA Form 7460-1, 

“Notice of Proposed Construction or Alteration”, and receive a favorable determination 

from FAA prior to any construction on the property. 

 

4.19 AERIAL APPROACHES: 

 

 LESSOR reserves the right to take any action it considers necessary to protect the 

aerial approaches of the Airport against obstruction, together with the right to prevent 

LESSEE from erecting, or permitting to be erected, any building or other structure on or 

adjacent to the Airport which, in the opinion of the LESSOR, would limit the usefulness 

of the Airport or constitute a hazard to aircraft. 

 

4.20 TIME OF ESSENCE: 

 

 Time is of the essence in this agreement. 

 

4.21 PREMISES LEASED “AS IS”: 
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 Premises are leased AS IS and there is no expressed or implied warranty on the 

condition or suitability of the building. 

 

4.22 PROVISIONS: 

 

 Any provision in this Lease which proves to be invalid, void, or illegal shall in no 

way affect, impair or invalidate any other provision hereof and the remainder of this 

Lease shall remain in full force and effect. 

 

4.23 AGREEMENT: 

 

 This Agreement consists of Article I through IV and Exhibit A.  It constitutes the 

entire Agreement of the parties on the subject matter hereof and may not be changed, 

modified, discharged, or extended except by written instrument duly executed by the 

LESSOR and LESSEE.  LESSEE agrees that no representations or grant of rights or 

privileges shall be binding upon the LESSOR unless expressed in writing in this 

Agreement. 

 

 

 

 EXECUTED ON THIS _____ DAY OF _____________________, 2022. 

 

          CITY OF LAREDO 

           a municipal corporation 

    

       

By: ___________________ 

               SAMUEL KEITH SELMAN 

                          INTERIM CITY MANAGER  

ATTEST: 

 

 

___________________________ 

JOSE A. VALDEZ JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

 

BY: ________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY   

 

 

       

LAREDO INTERNATIONAL AIRPORT  B&B COMMUNICATIONS LTD. 
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BY: _________________________   BY: __________________________ 

        GILBERTO SANCHEZ, JR.                     JORGE BOARDMAN 

        INTERIM AIRPORT DIRECTOR 



ORDINANCE 2022-O-106 

 

AUTHORIZING THE CITY MANAGER TO EXECUTE A 

LEASE AGREEMENT BETWEEN THE CITY OF LAREDO, 

AS LESSOR, AND B & B COMMUNICATIONS LTD., 

LESSEE, FOR BUILDING NO. 962 CONSISTING OF 

APPROXIMATELY 5,672 SQUARE FEET OF BUILDING 

SPACE AND PARKING LOT LOCATED ON 1816 PAPPAS 

STREET AT THE LAREDO INTERNATIONAL AIRPORT. 

THE LEASE TERM SHALL BE FOR FIFTEEN (15) YEARS 

COMMENCING ON OCTOBER 1, 2022 AND ENDING ON 

SEPTEMBER 30, 2037 WITH ONE (1) FIVE-YEAR OPTION 

TO EXTEND ENDING IN SEPTEMBER 30, 2042. THE 

MONTHLY RENTAL SHALL BE $1,492.85 AND WILL BE 

ADJUSTED ANNUALLY ACCORDING TO CHANGES IN 

THE CONSUMER PRICE INDEX (CPI).  

 

WHEREAS, the Airport Director recommends the Mayor and City Council to authorize 

the Interim City Manager to execute a lease agreement between the City of Laredo, as Lessor, and 

B & B Communications Ltd., Lessee, for building No. 962 consisting of approximately 5,672 

square feet of building space and parking lot located on 1816 Pappas Street at the Laredo 

International Airport. The lease term shall be for fifteen (15) years commencing on October 1, 

2022 and ending on September 30, 2037 with one (1) five-year option to extend ending in 

September 30, 2042. The monthly rental shall be $ 1,492.85 and will be adjusted annually 

according to changes in the Consumer Price Index (CPI); and  

WHEREAS, B & B Communication is a current tenant in good standing and is wishing to 

continue services in said location; and 

WHEREAS, B&B Communications has guaranteed a $302,210.05 investment in the 

property that will take place in 5 phases, in which they shall receive rent 70% rent abatement for 

the next 8 years; and  

WHEREAS, the Mayor and City Council of the City of Laredo having heard the 

recommendations of the Airport Director and of the Airport Advisory Board agrees with same. 

  NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 

Section 1: The Mayor and City Council hereby authorize the Interim City Manager to execute 

a lease agreement between the City of Laredo, as Lessor, and B & B Communications Ltd., Lessee, 

for building No. 962 consisting of approximately 5,672 square feet of building space and parking 

lot located on 1816 Pappas Street at the Laredo International Airport. The lease term shall be for 

fifteen (15) years commencing on October 1, 2022 and ending on September 30, 2037 with one 

(1) five-year option to extend ending in September 30, 2042. The monthly rental shall be $ 

1,492.85 and will be adjusted annually according to changes in the Consumer Price Index (CPI). 



Section 2: This Ordinance shall become effective upon passage hereof. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS _____ 

DAY OF ____________________________, 2022. 

 

 

 

__________________________ 

        PETE SAENZ 

        MAYOR 

 

ATTEST: 

 

 

 

______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

______________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 
 



   
    Airport    30.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Initiated By: Samuel Keith Selman, Interim City Manager 

Staff Source: Gilberto Sanchez Jr., Interim Airport Director 

SUBJECT

 Prosperous and Affordable

2022-R-116 A Resolution of the City of Laredo authorizing the Interim City Manager to
execute an amendment to the Chapter 380 Agreement with Transportes Aeromar, S.A.
de C.V. related to the enhancement of economic development, growth, job
opportunities for citizens of Laredo, retail sales, and other businesses and commercial
activity in Laredo Texas and surrounding areas by providing access to low-cost
nonstop air transportation. The City and Aeromar S.A. de C.V. have agreed that up
until August 14, 2022, Aeromar shall operate three round trip flights per week to
operate on Wednesdays, Fridays, and Sundays and beginning on August 15, 2022,
through December 31, 2022, Transportes Aeromar shall operate two roundtrip flights
per week to operate on Mondays and Fridays. The City and Transportes Aeromar have
also agreed that the City of Laredo will pay Transportes Aeromar, S.A. de C.V. an
amount equal to $42,110.00 on or before the 15th of each month beginning August
2022 and ending December 2022 in lieu of the City receiving 142 seats per month
until, and including December 2022. Said seats will be available to the traveling public
for a price of $350.00 roundtrip, including all taxes and fees. The City shall not exceed
paying the company more than a total obligation of $552,550.00 for the full year of
2022. Funding is available in the Capital Improvement Fund. 

PREVIOUS COUNCIL ACTION
In January 2020, the City of Laredo and Aeromar S.A. de C.V. entered into an
agreement pursuant to chapter 380 of the Texas Local Government Code.

In February 2021 the Chapter 380 agreement was amended in to modify the
scheduled air service of the Agreement to reflect the temporary suspension of air
transportation services.  The City and Aeromar entered into a Second Amendment to
the Chapter 380 Agreement to modify the scheduled air service section of the
agreement to reflect the temporary changes in the scheduled flight tables and
frequency of flights.

 In January 2022, the Chapter 380 agreement was amended, which provided for City



to pre-purchase a specified number of tickets from Company between February and
December 2022 in order to support flights to Mexico City, however because of a
number of significant changes to the projected financial performance of the Laredo -
Mexico City flights, a fourth amendment is necessary.

 

BACKGROUND
Transportes Aeromar, S.A. de C.V. provides commercial air transportation service
from the Laredo International Airport to the Mexico City International Airport. Due to
the global COVID-19 pandemic and associated public health measures there has
been significant short-term reductions to air travel between the City of Laredo and
Mexico City. 

The City and Aeromar are seeking a fourth amendment to the Chapter 380
agreement in order to maintain the air service in spite of the current financial outlook,
in a long-term effort to continue to further economic development, growth, job
opportunities for citizens of Laredo, retail sales and other business and commercial
activity in Laredo, Texas and the surrounding areas by providing access to low-cost
nonstop air transportation. The amendment to the agreement includes the following: 

Until August 14, 2022: Transportes Aeromar shall provide three roundtrip flights
per week to operate on Wednesdays, Fridays and Sundays
Between August 15, 2022 and December 31, 2022 Transportes Aeromar shall
provide two roundtrip flights per week to operate on Mondays and Fridays
The City of Laredo will pay Transportes Aeromar, S.A. de C.V. an amount equal
to $42,110 on or before the 15th of each month beginning August 2022 and
ending December 2022. The City shall not exceed paying the company more
than a total obligation of $552,550 for the full year of 2022.
The City shall continue to receive 142 seats per month until and including
December 2022, in addition to 513 seats purchased prior to August 1, 2022, but
not redeemed for tickets prior to July 1, 2022.
Said seats will be available to the traveling public for a price of $350 roundtrip,
including all taxes and fees. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this resolution. 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:



Bugeted Y/N?:
Source of Funds: Capital Improvement Fund
Account #: 402-4310-534-7301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Not to exceed $552,550. Funds are available in the Capital Improvement Fund.
Account number: 402-4310-534-7301

Attachments
Fourth Amendment - Chapter 380 Agreement 
Resolution No. 2022-R-116 
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FOURTH AMENDMENT TO CHAPTER 380 DEVELOPMENT AGREEMENT 

BETWEEN THE CITY OF LAREDO, TEXAS AND 

TRANSPORTES AEROMAR, S.A. DE C.V. 

 

            THIS FOURTH AMENDMENT TO CHAPTER 380 AGREEMENT 

(“Third Amendment”) is made by and between the City of Laredo, Texas (“City”), a 

Texas home-rule municipal corporation located in the United States of America and 

Transportes Aeromar, S.A. de C.V., a corporation organized and existing under the laws 

of Mexico (“Company”). 

 

WHEREAS, City and Company entered into an agreement pursuant to Chapter 

280 of the Texas Local Government Code on or about January 22, 2020 (“Original 

Chapter 380 Agreement”); and 

 

WHEREAS, the Original Chapter 380 Agreement was in effect for twelve 

months after the first scheduled flight to Mexico City, which occurred on October 5, 

2020, and Agreement was amended on February 7, 2021 to effectively terminate on 

November 14, 2021; and  

 

WHEREAS, the Original Chapter 380 Agreement provided that the agreement 

could be extended if agreed upon by both parties; and  

 

WHEREAS, the Third Amendment to the Original Chapter 380 Agreement was 

agreed to on or about January 25, 2022, which provided for City to pre-purchase a 

specified number of tickets from Company between February and December 2022 in 

order to support flights to Mexico City; and 

 

WHEREAS, there have been a number of significant changes to the projected 

financial performance of the Laredo-Mexico City flights since the Third Amendment 

was agreed to, namely lower ridership and significant higher jet fuel prices and other 

costs; and  

 

WHEREAS, City owns and operates the Laredo International Airport 

(“Airport”), located in Laredo, Webb County, Texas; and 

 

WHEREAS, Company provides air service between Laredo, Texas and Mexico 

City, Mexico; and  

 

WHEREAS, the City desires to modify the Chapter 380 agreement further in 

order to maintain the air service in spite of the current financial outlook, in a long-term 

effort to continue to further economic development, growth, job opportunities for 

citizens of Laredo, retail sales and other business and commercial activity in Laredo, 

Texas and the surrounding areas by providing access to low-cost nonstop air 

transportation; and  

 

NOW THEREFORE, in consideration of the foregoing and on the terms and 

conditions hereinafter set forth and for other good and valuable consideration, the 

receipt and sufficiency of which is hereby acknowledged, the City and Company agree 

as follows, subject to final City Council approval as stated in the Agreement: 
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1. Section 2. Definitions is modified as follows: 

 

“Agreement” The word "Agreement" means this Fourth Amendment to Chapter 

380 Agreement between Company and City together with all exhibits and schedules 

attached to this Agreement, if any. 

 

 

All other definitions from the Third Amendment remain the same. 

 

2. Section 3. Scheduled Air Services is amended as follows: 

 

Company shall offer the service schedule and frequency for Air Services between 

LRD and MEX as detailed below: 

 

• Until August 14, 2022: Three roundtrip flights per week to operate on 

Wednesdays, Fridays and Sundays 

• Between August 15, 2022 and December 31, 2022: Two roundtrip flights per 

week to operate on Mondays and Fridays 

 

Significant changes from the schedule shown above (defined as changes to the 

number of flights per week or the day of the week a flight operates) require advance 

written approval from the City in order to maintain the payment schedule.  In 

addition, if more than two flights (one round trip) in the preceding month are 

cancelled (excluding cancellations for uncontrollable causes such as airport closure, 

severe weather, COVID-19 staffing repercussions, or air traffic control), the City 

shall not be obligated to make a payment in the following month. 

 

 

3. Section 7. Seat Purchase Schedule and Affirmative Covenants is deleted in its 

entirety and amended as follows: 

 

Section 7. City Support for Air Services and Seat Purchase Agreement 

Schedule and Affirmative Covenants. 

 

7.1 City shall pay to the Company an amount equal to $42,110 on or before 

the 15th day of each month, beginning in August 2022 and ending in December 

2022, or within 5 business days of City’s receipt of an invoice from Company, 

whichever is later.  

 

7.2  Amounts paid by City in 2022 under the Third Amendment prior to the 

execution of this Agreement total $342,000; combined with the monthly payments 

under this Agreement, the total obligation of City under this Article shall not exceed 

$552,550 for the full year 2022. 

 

7.3 City shall continue to receive 142 seats per month until and including 

December 2022, in addition to the 513 seats purchased prior to August 1, 2022 but 

not redeemed for tickets prior to July 1, 2022. Company will make these seats 

available to the traveling public for a price of $350 roundtrip, including all taxes and 

fees. Combined with the 339 seats purchased and redeemed for travel prior to July 

1, 2022, City will receive a total of 1,562 seats in 2022. 
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7.4 Company and City further agree that for any seat purchased during the 

Term, City can designate the traveler on each seat and such traveler shall have the 

right to travel on any regularly scheduled Company air service between MEX and 

LRD during the Term. 

 

7.5  Seats purchased by City during the Term of this Agreement shall be 

booked and ticketed for travel during the Term of this Agreement in accordance 

with the terms mutually agreed between the parties in a separate Booking and 

Ticketing Agreement, contained in Exhibit A to this Agreement. 

 

7.6 The parties agree that they shall meet monthly to evaluate Company's 

performance of the LRD-MEX route, and that Company shall provide City with a 

monthly report of the number of seats booked and ticketed, as well as a summary of 

the route’s financial performance, to include total number of passengers flown, 

revenues, fuel costs, and other costs. 

 

 

4. Section 9.1. Term and Termination is deleted in its entirety and amended as 

follows: 

 

9.1  Term.  The Term of this Agreement shall begin on August 1, 2022 and 

will automatically expire on December 31, 2022.   

 

5. Binding Effect. This Amendment will be binding upon and inure to the benefit 

of and be enforceable by the parties hereto and their respective successors and 

assigns. 

6.  Other Terms. Except as expressly provided herein, all of the terms and 

conditions of the Original Chapter 380 Agreement as previously amended will 

continue in full force and effect and are hereby affirmed. 

 

7. Counterparts. This Fourth Amendment may be executed in multiple 

counterparts, of which will be fully effective as an original, and of which 

together will constitute one and the same instrument.  

 (Signatures and Acknowledgments on following page.)            
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IN WITNESS WHEREOF, City has caused this Agreement to be executed by 

its City Manager and Aeromar has caused the same to be executed by its appropriate 

and authorized officer. 

 

FOR CITY OF LAREDO: 

 

 

 

Signature:  ________________________   

 Samuel Keith Selman 

 Acting City Manager 

 

Date:         _____________       

 

ATTESTED:  

 

 

________________________________ 

Jose A. Valdez, Jr.  

City Secretary 

 

APPROVED AS TO FORM:  

 

 

_____________________________ 

Doanh T. Nguyen  

City Attorney 

 

 

 

FOR TRANSPORTES AEROMAR, S.A. DE C.V. D/B/A AEROMAR: 

 

 

 

Signature: ________________________   

       

 

 

Date:         _____________                           
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Exhibit A 

Booking and Ticketing Agreement 

 

Booking / Payment Procedures 

The following document will define the procedures for booking and ticketing the pre-

paid tickets according to the Seat Purchase Agreement: 
 

1. City will pre-pay for 1,562 roundtrip tickets, booked in the "Z" fare class, according 

to the schedule set forth for MEX-LRD international air service. The price paid per 

ticket includes all taxes, charges and fees. 
 

2. Aeromar will issue an electronic wallet for the tickets. 
 

3. The procedure to book the tickets will be with an assigned discount code to be 

utilized by Laredo via the Aeromar Website, Aeromar Ticket Counter at Laredo 

International Airport, Aeromar App or the Aeromar Call Center. Aeromar will limit 

monthly sales to 142 tickets per month and will collect $350.00 USD from booking 

customers per ticket sold. Any prepaid tickets that are not booked in a previous month 

will carry over to the following month until they are booked.  
 

4. City will not make any payment in excess of a total of $552,550 under this 

Agreement in 2022, and City shall continue to receive 142 seats per month until and 

including December 2022, when a total of 1,562 seats will have been purchased. 
 

 
 

Limitations 

• The fare applies only to the LRD-MEX-LRD or MEX-LRD-MEX routes. 

• The fare does not allow any refunds, but changes are permitted. 

• The fare includes two checked bags up to 23kg.  

• The fare will not apply in conjunction with any other promotion or discount. 

• Bookings must be made at least 5 days prior to departure. 

• Any other restriction of the class fare at the moment of the purchase will apply to the 

booking. 

• Any remaining funds in the electronic wallet will revert to Aeromar after March 31, 

2023. 

• Passengers will be able to travel up to six (6) months after the booking date. 

 



RESOLUTION NO. 2022-R-116 

 

A RESOLUTION OF THE CITY OF LAREDO AUTHORIZING THE 

INTERIM CITY MANAGER TO EXECUTE AN AMENDMENT TO THE 

CHAPTER 380 AGREEMENT WITH TRANSPORTES AEROMAR, S.A. 

DE C.V. RELATED TO THE ENHANCEMENT OF ECONOMIC 

DEVELOPMENT, GROWTH, JOB OPPORTUNITIES FOR CITIZENS OF 

LAREDO, RETAIL SALES, AND OTHER BUSINESSES AND 

COMMERCIAL ACTIVITY IN LAREDO TEXAS AND SURROUNDING 

AREAS BY PROVIDING ACCESS TO LOW-COST NONSTOP AIR 

TRANSPORTATION. THE CITY AND AEROMAR S.A. DE C.V. HAVE 

AGREED THAT UP UNTIL AUGUST 14, 2022, AEROMAR SHALL 

PROVIDE THREE ROUND TRIP FLIGHTS PER WEEK TO OPERATE 

ON WEDNESDAYS, FRIDAYS, AND SUNDAYS AND BEGINNING ON 

AUGUST 15, 2022, THROUGH DECEMBER 31, 2022, TRANSPORTES 

AEROMAR SHALL OPERATE TWO ROUNDTRIP FLIGHTS PER 

WEEK TO OPERATE ON MONDAYS AND FRIDAYS. THE CITY AND 

TRANSPORTES AEROMAR HAVE ALSO AGREED THAT THE CITY OF 

LAREDO WILL PAY TRANSPORTES AEROMAR, S.A. DE C.V. AN 

AMOUNT EQUAL TO $42,110.00 ON OR BEFORE THE 15TH OF EACH 

MONTH BEGINNING AUGUST 2022 AND ENDING DECEMBER 2022 IN 

LIEU OF THE CITY RECEIVING 142 SEATS PER MONTH UNTIL, AND 

INCLUDING DECEMBER 2022. SAID SEATS WILL BE AVAILABLE TO 

THE TRAVELING PUBLIC FOR A PRICE OF $350.00 ROUNDTRIP, 

INCLUDING ALL TAXES AND FEES. THE CITY SHALL NOT EXCEED 

PAYING THE COMPANY MORE THAN A TOTAL OBLIGATION OF 

$552,550.00 FOR THE FULL YEAR OF 2022. FUNDING IS AVAILABLE 

IN THE CAPITAL IMPROVEMENT FUND.  
 

WHEREAS, City and Company entered into an agreement pursuant to Chapter 280 of the 

Texas Local Government Code on or about January 22, 2020 (“Original Chapter 380 Agreement”); 

and 

 

WHEREAS, the Original Chapter 380 Agreement was in effect for twelve months after the 

first scheduled flight to Mexico City, which occurred on October 5, 2020, and Agreement was 

amended on February 7, 2021 to effectively terminate on November 14, 2021; and  

 

WHEREAS, the Original Chapter 380 Agreement provided that the agreement could be 

extended if agreed upon by both parties; and  

 

WHEREAS, the Third Amendment to the Original Chapter 380 Agreement was agreed to 

on or about January 25, 2022, which provided for City to pre-purchase a specified number of tickets 

from Company between February and December 2022 in order to support flights to Mexico City; 

and 

 

WHEREAS, there have been a number of significant changes to the projected financial 

performance of the Laredo-Mexico City flights since the Third Amendment was agreed to, namely 

lower ridership and significant higher jet fuel prices and other costs; and  

 



WHEREAS, City owns and operates the Laredo International Airport (“Airport”), located in 

Laredo, Webb County, Texas; and 

 

WHEREAS, Company provides air service between Laredo, Texas and Mexico City, 

Mexico; and  

 

WHEREAS, the City desires to modify the Chapter 380 agreement further in order to 

maintain the air service in spite of the current financial outlook, in a long-term effort to continue to 

further economic development, growth, job opportunities for citizens of Laredo, retail sales and other 

business and commercial activity in Laredo, Texas and the surrounding areas by providing access to 

low-cost nonstop air transportation; and  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS THAT: 

 

Section 1: The Interim City Manager is authorized to execute the Third Amendment to the 

Chapter 380 Agreement made between the City of Laredo and Aeromar, S.A. de C.V. in an effort to 

to continue to further economic development, growth, job opportunities for citizens of Laredo, retail 

sales and other business and commercial activity in Laredo, Texas and the surrounding areas by 

providing access to low-cost nonstop air transportation; and  

 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

  DAY OF  2022. 
 

 

 
 

PETE SAENZ 

MAYOR 



ATTESTED: 
 

 

 

 
 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 
 

 

APPROVED AS TO FORM: 
 

 

 
DOANH T. NGUYEN 

CITY ATTORNEY 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Gilberto Sanchez, Interim Airport Director; Jose F. Castillo, Finance

Director; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize a contract with Computer Solutions, Inc., San Antonio, TX,
in the amount of $67,367.00, for the purchase and installation of new optic fiber cable
running from the main Airport Terminal to the west tower across the runway. This
contract is utilizing the State of Texas DIR Cooperative Purchase Contract #
DIRGBR4359-GRAYBAR DIR-TSO-4359 (EXP. 05/06/23). Funding is available in the
International Airport Operations Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None. 

BACKGROUND
The Laredo International Airport received a DIR proposal from Computer Solutions,
Inc., San Antonio, Tx for the purchase and installation of fiber optic cable to reroute
current fiber optics line from the North to the South end of the terminal. This will be
purchased through the State of Texas DIR Cooperative Purchase Contract #
DIRGBR4359-GRAYBAR DIR-TSO-4359 (EXP. 05/06/23) in the total amount of
$67,367.00

 

COMMITTEE RECOMMENDATION
None. 

STAFF RECOMMENDATION
Staff recommends that this motion be approved.
 

Fiscal Impact
Fiscal Year: 2022



Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: International Airport Fnd
Account #: 24236105832010
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds available in International Airport account

Attachments
Computer Solutions DIR Quote 



 

Great South Texas Corp dba Computer
Solutions 
14410 Wurzbach Parkway, Suite 175
San Antonio, Texas 78216
United States
www.comsoltx.com
(P) 210-369-0300 
 

Date
Jun 28, 2022 12:51 PM
CDT

Expiration Date
07/28/2022

Modified Date
Jun 28, 2022 03:59 PM CDT

Quote  (Open)

Quote # 
1036309  - rev 1 of 1

Description
Laredo Airport Fiber Project

SalesRep
Balli,  David 
(P) 210-369-0300 
(F) 210-369-0389

Customer Contact
De Hoyos,  Francisco 
fdehoyos@ci.laredo.tx.us 

 

Customer 
City of Laredo (15505) 
De Hoyos, Francisco
1110 Houston Street
Laredo, TX 78040
United States
 

Bill To 
City of Laredo
Payable, Accounts
1110 Houston Street
Laredo, TX 78040
United States
 

Ship To 
City of Laredo
De Hoyos, Francisco
5210 Bob Bullock Loop
Laredo Int'l Airport
Laredo, TX 78041
United States
 

Contract
Programs: DIRGBR4359 -
GRAYBAR DIR-TSO-4359 EXP
5/6/23
Certifications: WBE/SBE/HUB#
1942650013800 Exp: 08/31/2023
Sales Order Type: Drop Ship -
Ship to customers location
 

Customer PO: Terms:
Net 30 Days

Ship Via:
FedEx Ground

Special Instructions: Carrier Account #:

 

# Description Part # List Price Qty Unit Price Total

1  Global Tech Services GT-Services $78,066.00 1 $66,356.00 $66,356.00 

 Note:  Laredo International Airport Fiber Replacement Project - Run New fiber from Main Airport Terminal to West tower across runway

(7,030) Fiber Optic Cable - 12 STRAND
- Outdoor direct burial SM fiber
- Weather proof and water proof fiber splice enclosures x 2
- Fiber tags - ID for fiber information and route
- Fiber Fusion Type connectors - LC SM

Technical Services Labor:
- Vactron Services - place mule tape for wire pull
- Run Fiber from HH to HH
- test with OTDR to make sure link and splices are functional
- bore approx 500'
- trench approximately 1200'

Access to airport to be facilitated by airport personnel.
Project cost is assuming all conduits are not blocked or broken and accessible to fit fiber through

(2) Hand Holes 3 x 2'
(1,830) 1 1/4 HDPE

2  Payment & Performance Bond MISC $1,011.00 1 $1,011.00 $1,011.00 

 

To follow recommendations provided 6-28-22 via email from
fdehoyos@ci.laredo.tx.us, reference Ana Lopez, PE Engineer
- 6-22-22 Proposed TAXIWAY H2 plans considered 6' depth and 65'
south of TWY J Edge of Pavement

Subtotal: $67,367.00
Product Subtotal: $67,367.00

Tax (.0000%): $0.00
Shipping: $0.00



Thank you for the opportunity to provide this quote.

****We have MOVED, Please note our new Address**

Invoicing and Partial Invoice Policy: Computer Solutions will invoice or
partial invoice product and/or services when they have shipped or rendered
complete (or Milestone Complete). By ordering or releasing a PO for this order,
you agree to pay for the items that have shipped or delviered as part of the
whole order..

Due to the recent COVID-19 pandemic, component shortages may cause
items to have longer than usual estimated shipping dates. If an item goes on
backorder and the manufacturer increases the cost of the product, the
increased cost will be passed along to our customers. We will alert customers
as soon as we know when a price increases on backordered items.

Subscriptions/Enterprise Agreements Cancellation Policy�- Computer
Solutions requires a forty five (45) day written notification from the customer
based on the renewal/anniversary date in order to process the cancellation
with the applicable manufacturer(s).�

Freight charges are estimates only. Returns are subject to approval and may
include a restocking fee.

This document and the information contained is PROPRIETARY and
CONFIDENTIAL and may not be duplicated, redistributed or displayed to any
other party without the written permission of Computer Solutions.

 

Total: $67,367.00
(List Price: $79,077.00)
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Gilberto Sanchez, Airport Director; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to ratify a service agreement to HI-LITE Airfield Services, LLC, Adams
Center, NY, for a cumulative amount of $51,440.00 for the Laredo International
Airport. Services rendered included water blasting rubber without chemicals,
mobilization, and rubber removal-crew/equipment; services are obtained using
Sourcewell Cooperative Contract #062817-HLA (Exp. 09/26/2022). Funding for this
contract is available in the International Airport Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Laredo International Airport is in need of removing rubber from the runway in
order to remain in compliance with FAA Part 139 and ensuring maximum safety on the
airfield. Airport had initially received a quote for $35,500.00, however, the price
increased due to rate changes and an extra equipment mobilization. In addition,
company will need to make two trips instead of one to do the rubber removals on two
separate dates due to closure of RFY 18R. The cost of this service is now $51,440.00
from vendor HI-LITE Airfield Services, LLC. This service includes water blasting rubber
without chemicals, mobilization, and rubber removal-crew/equipment. 

Sourcewell contract # 062817-HLA gives access to the following types of goods and
services: 

Maintenance, contracting, & consulting
Airfield markings
Rubber removal
Friction testing
Assessment services

 



COMMITTEE RECOMMENDATION
None. 

STAFF RECOMMENDATION
Staff recommends for this motion to be approved.
 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Int'l Airport Funds
Account #: 24236205832010
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds available in International Airport fund

 

Attachments
CityMgr Memo 
Sourcewell COOP 
Quote #: 22-16307-REV 2 









 
                
 

HI-LITE AIRFIELD SERVICES, LLC 
PO Box 597 

20128 NYS Route 12F 
Watertown, NY 13601 

(315) 583-6111 
www.hi-lite.com 

 
Quotation 

 

 

P-620-RR Rubber Removal by Waterblasting without 
Chemical 
 

400,000 SF $  0.11 $  44,000.00 

P-620-
RR.MOB 

Mobilization: Rubber Removal 
Crew/Equipment 
 

2 EA $  3,720.00 $  7,440.00 

 

 
Project Description: 
Runway Rubber Removal on Runways 18L-36R & 18R-36L at Laredo International Airport, Laredo TX 
 
Remarks: 
Owner to Provide Maintenance and Protection of Traffic 
Owner to Provide Adequate on Site Water Supply 
Owner to Provide Disposal of Liquid Waste 
Hi-Lite to Provide Disposal of Solid Waste 
*** Pricing per Sourcewell Contract # 062817-HLA *** 
*** City of Laredo Purchasing Dept Sourcewell Member No. 47820 **** 
*** City of Laredo Finance Dept Sourcewell Member No. 20319 **** 
*** Price Is Based on Per Unit Quantity *** 
 
Note: This Quote/Proposal is Only Valid in its Entirety And Prices Are Valid for (30) Days From Bid Date. If you need further 
information please contact: Dennis Haefner, Senior Estimator, (315) 583-6111 x233 or dennish@hi-lite.com 
 

 

 

 

 

 

 

Quote #: 22-16307-REV 2 Bid Date: 06/10/22 
Project Reference: Runway Rubber Removal Completion Date: 12/31/22 
County: Webb 
Laredo, TX 

  

Item# Description        Qty   Unit       $ / Unit Price 

    Total: $  51,440.00 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Initiated By: Samuel Keith Selman, Interim City Manager 

Staff Source: Gilberto Sanchez Jr., Interim Airport Director 

SUBJECT

 Prosperous and Affordable

Authorizing the Interim City Manager to execute a Lease Agreement between the
Laredo International Airport and Clear Choice ER located at 5210 Bob Bullock Loop at
the Laredo International Passenger Terminal in a space consisting of 400 square feet,
constituting a concessions space on the first floor, as depicted in Exhibit A. The
purpose of the lease is to operate a COVID-19 Testing Center, providing COVID-19
testing, vaccination, sale, distribution, and/or donations and supplies (as approved by
the City Emergency Management Coordinator) for the public. The hours of operations
will be from 10 a.m. to 10 p.m., Monday through Saturday. The lease term shall be for
one (1) year with one (1) option to renew and base rent shall consist of $2,000.00 per
month.

PREVIOUS COUNCIL ACTION
May 16, 2022 – Ordinance No. 2022-O-077

BACKGROUND
In February 2021, the City of Laredo and Clear Choice ER entered into a testing
agreement in an effort to enhance a COVID-19 testing program within the Laredo
International Airport for the traveling public. Clear Choice ER agreed to provide the
public with COVID-19 testing without charging the public.
 
On May 16, 2022, City Council adopted Ordinance No. 2022-O-077, which amended
the Emergency Management Ordinance to set forth regulations for obtaining a license
to use city-owned property when a state of emergency has been declared. The
amended ordinance requires the provider to pay a license fee, an application fee, a
savings clause, a severability clause and penalties. The fees adopted are as follows:
  

One-time Application fee of $100.
A maximum of 400 square feet of lease space at $5.00 per square foot for a
monthly lease amount of $2,000.



 
Clear Choice ER has expressed their interest in keeping their operations at the Laredo
International Airport for at least one more year with one more option to renew and have
agreed to comply with the new ordinance adopted by City Council.
 
It is in the best interest of the Laredo International Airport and the public to keep this
service operational in an effort to reduce the spread of COVID-19.
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this Introductory Ordinance.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:
Source of Funds: Aeronautical – Bldg. Rent
Account #: 242-0000-361-1086
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Monthly Rent: $2,000

Attachments
Lease Agreement 
Introductory Ordinance 
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LICENSE AGREEMENT 

by and between 

City of Laredo 

and 

Clear Choice ER 

 

 

 

 

 

 

 

 

 

 

 

LICENSE AGREEMENT 



LICENSE AGREEMENT     INITIALS: Licensor _______ Licensee _______ 

 

This Agreement is made and entered into effective as of the ____ day of ____________, 2022, (the 

“Effective Date”) by an between the City of Laredo, A Texas Municipal Corporation (“Licensor”),  and Clear 

Choice ER (“Licensee”) for the purposes described below.   

In consideration of the premises and the mutual covenants and agreements contained herein and for 

other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 

the parties hereto covenant and agree as follows:  

Date: ____ day of ____________, 2022 

Licensor: The City of Laredo, Texas (“City”) 

Licensor’s Address: 1110 Houston Street, Laredo, Texas, 78040 

Licensee: Clear Choice ER 

Licensee’s Address: 

Fax Number:  

Email Address:  

Premises: City of Laredo owned property subject to this License, more particularly described in the 

attached Exhibit. The total area subject to this Agreement shall not exceed 400 square feet. 

Permitted Uses: Testing, vaccination, sale, distribution, and/or donation of supplies as approved by the 

City Emergency Management Coordinator. 

Event(s) Hours of Operation: 

Open to Public – Monday – Saturday, 10 AM – 10 PM 

Application fee: One Hundred ($100.00) Dollars  

License Fee: See attached Schedule “A” entitled “Schedule of Fees” 

Insurance: See attached Schedule “B” entitled “Insurance Addendum” 

Additional Provisions: See attached Schedule “C” entitled “Additional Provisions Addendum” 

Term of this Agreement: This agreement is valid until the earlier of the lifting of the emergency 
declaration  or one year. 
 
Grant of License: Subject to the Terms and Conditions set out below and for the Term of this Agreement, 

Licensor hereby grants to Licensee a license to use, and Licensor shall make available to Licensee, the 

Premises for the Permitted Uses. Licensor reserves unto itself the right to use or permit the use of any 

portion of the Premises not granted to Licensee under this Agreement to any person, firm, or entity 

regardless of the nature of the use of such other space, so long as such use does not interfere, in any 

material respect, with Licensee’s use of the Premises. 

TERMS AND CONDITIONS 

A. Licensor agrees to – 



LICENSE AGREEMENT     INITIALS: Licensor _______ Licensee _______ 

 

1. Provide electricity and other utilities for lighting, heating, air conditioning and other services to the 

Premises. 

2. Provide cleaning and janitorial service for the Premises. 

3. Provide all necessary maintenance and/or repairs for the Premises occasioned by normal use or wear 

and tear of the Premises. Licensee shall be responsible for the cost of any  maintenance or repairs caused 

by misuse or negligence of Licensee. 

4. Fully comply with all terms, conditions, provisions and requirements set out in the Additional Provisions 

Addendum. 

B. Licensee agrees to – 

1. Pay to the Licensor the License Fee and any and all additional fees that may be due pursuant to the 

terms of this Agreement. 

2. Provide all supporting staff required for the Permitted Use(s), including but not limited to medical staff, 

personnel, other technical personnel, and move-in/move-out crews. 

3. Designate a duly authorized representative of Licensee who shall be in attendance on the Premises 

during  Hours of Operation. The identity, email address and mobile phone number of such representative 

must be provided to Licensor prior to the use of the Premises pursuant to this Agreement. Licensee will 

notify Licensor of any change in representative within 24 hours of such change, and provide all information 

for such new representative as required for the original representative. 

4. Provide all of Licensee’s representatives, participants, and supporting staff with distinctive, visual 

identification, which shall be approved by Licensor prior to the commencement of operations. 

5. Provide all equipment or other items necessary for the Permitted Uses. 

6. No less than five (5) business days prior to commencement of each Event(s), procure and present to 

Licensor all licenses and permits that may be required by or in connection with the use of the Premises 

for the Permitted Uses, including, but not limited to, those specifically referenced in City of Laredo 

Ordinance 2022-O-077. 

7. Comply with the Fire Code of the City of Laredo, Texas, with respect to the use of any displays, props, 

decorations, materials or other personal property in connection with the Event(s). 

8. Comply with all laws and requirements of all public authorities and all rules and regulations of Licensor 

in connection with the Permitted Uses on the Premises. 

9. Comply with all requirements specified in City of Laredo Ordinance 2022-O-077 and all applicable 

provisions included in the City of Laredo Code of Ordinances.  

10. Continuously and in good faith conduct the Permitted Uses in an efficient and reputable manner. 

11. Maintain Insurance as required in the Insurance Addendum. 

12. INDEMNIFY, DEFEND, SAVE AND HOLD HARMLESS THE LICENSOR, FROM AND AGAINST ANY AND ALL 

CLAIMS, SUITS, LOSSES, INJURIES, DAMAGES, LIABILITIES AND EXPENSES, INCLUDING, WITHOUT 
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LIMITATION, REASONABLE ATTORNEYS' FEES AND EXPENSES AND COSTS OF INVESTIGATION (WHETHER 

OR NOT LITIGATION OCCURS) ARISING OUT OF OR IN ANY WAY CONNECTED WITH CONDUCTING THE 

PERMITTED USE(S), INCLUDING, BUT NOT LIMITED TO, ANY PROPERTY DAMAGE, PERSONAL INJURY OR 

DEATH SUSTAINED BY ANYONE COMING UPON THE PREMISES AS A RESULT OF OR FOR THE PURPOSE OF 

PARTICIPATING IN THE PERMITTED USES. THIS INDEMNITY AND HOLD HARMLESS AGREEMENT SHALL 

APPLY WHETHER SUCH LOSS, INJURY OR DAMAGE IS CAUSED IN PART BY THE LICENSOR, ITS MANAGERS, 

OFFICERS, AGENTS OR EMPLOYEES, UNLESS CAUSED BY THE THEIR GROSS NEGLIGENCE AND/OR WILLFUL 

MISCONDUCT. IT IS THE EXPRESS INTENT OF THE PARTIES THAT, BY THE TERMS HEREOF, THE LICENSOR 

MAY BE INDEMNIFIED FOR THE CONSEQUENCES OF ITS OWN NEGLIGENCE (OTHER THAN GROSS 

NEGLIGENCE). THE PROVISIONS OF THIS SECTION SHALL SURVIVE ANY EXPIRATION OR TERMINATION OF 

THIS AGREEMENT. 

13. At the expiration of the term of this Agreement, remove all goods, wares, merchandise, property and 

debris owned by Licensee or which Licensee has placed or permitted to be placed on or at the Premises. 

Any such property not so removed shall be considered abandoned and may be disposed of by Licensor as 

Licensor deems necessary. 

14. At the expiration of the term of this Agreement, vacate the Premises, leaving them in as good condition 

and repair as at the beginning of the Agreement, excepting usual wear and tear. 

15. Fully comply with all terms, conditions, provisions and requirements set out in the Additional 

Provisions Addendum. 

C. Licensee agrees not to – 

1. Use the Premises for any purpose other than the Permitted Use(s) and other ancillary purposes as set 

out in the Additional Provisions Addendum. 

2. Do any act or suffer any act to be done which shall mark, deface or injure any part of the Premises. 

3. Permit any person under its control or supervision to damage, alter or remove any of Licensor’s 

property from the Premises. 

5. Bring onto the Premises explosives, pyrotechnics, gasoline, kerosene, acetylene or other fuel or 

combustibles without Licensor’s prior written consent and approval from the Fire Marshal of the City of 

Laredo. 

6. Cover, conceal, damage, alter, remove, block or obstruct any fire safety equipment on the Premises 

including fire extinguishers, fire hose cabinets and emergency exits. 

7. Obstruct any sidewalks, entries, doors, passages, vestibules, halls, corridors, stairways, passageways 

and all ways of ingress or egress to and from the Premises. 

8. Use any motor driven vehicles on the Premises without Licensor’s prior written consent. 

9. Permit any person to engage in any political activities (i.e. political advertisements, leafleting, politician 

meet and greets, etc.) on the Premises. 

10. Provide for or allow outside catering of food, beverages, etc.  
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11. Use any part of the Premises for any use or proposed use which would be contrary to law, common 

decency or good morals or otherwise improper or detrimental to the reputation of Licensor. 

12. Discriminate against any person for any reason prohibited by law. 

D. Licensor and Licensee agree to the following – 

1. As Is. Licensee agrees that the Premises are furnished AS IS, and Licensee’s use of such Premises is at 

Licensee’s sole risk. 

2. Personal Property. Licensor shall not be responsible for losses by Licensee, its agents, employees or 

invitees due to theft or loss of equipment or other personal property. Licensor shall have the sole right to 

collect and take custody of any articles left on the Premises by Licensee’s invitees and to provide for the 

disposition thereof as it deems fit. 

3. Books and Records. Licensor and Licensee will keep or cause to be kept all necessary books and records 

with respect to matters provided for in this Agreement. Licensee and Licensor and their representatives 

shall have the right to inspect those books and records upon reasonable prior notice. 

4. Control of Premises and Right to Enter. In permitting Licensor to use the Premises for the permitted 

purpose(s), it is understood by the parties that Licensor does not relinquish the right to control the 

management of the Premises, and to enforce all necessary rules and regulations. Duly authorized 

representatives of Licensor may enter the Premises, or any part thereof, at any time, and on any occasion 

without restrictions whatsoever by Licensee. 

5. Default. The following occurrences shall be considered “Events of Default”: 

(a) Licensee fails to conduct the Event(s) in the Arena for the entire Term of this Agreement; 

(b) Either party shall fail to pay any amount due hereunder to the other party when due; 

(c) Either party shall fail to perform the duties, obligations or agreements set out in this Agreement. If an 

Event of Default shall occur, the non-defaulting party will give written notice to the defaulting party 

identifying the default with reasonable specificity. If within seven (7) days after such notice of default is 

sent, the default has not been cured, then, the non-defaulting party may terminate this agreement. In 

addition, each party reserves the right to file suit for damages, which damages will include, but not be 

limited to, actual damages, incidental damages, consequential damages and all other pecuniary loss 

resulting from the breach of this Agreement to the extent allowed by applicable law; provided however 

that Licensee specifically waives and is excluded from asserting any request for injunctive relief or specific 

performance. 

13. Miscellaneous. 

(a) Entire Agreement. This Agreement constitutes the entire agreement between Licensor and Licensee. 

No other agreement, statement, or promise relating to the subject matter of this Agreement which is not 

contained in this Agreement or incorporated by reference in this Agreement will be valid or binding. 

(b) Notice. Notices by Licensor and Licensee to each other shall be deemed duly given if (i) delivered 

personally with a signed receipt evidencing such delivery, (ii) transmitted by fax with confirmation of 

transmission, (iii) transmitted by email with confirmation of receipt, (iv) mailed by certified mail, return 
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receipt requested, postage prepaid, or (v) delivered by duly recognized air courier service to the other at 

the address, fax number or email addresses listed above. 

(c) Force Majeure. Either party may be excused from performance under this Agreement for any period 

that such party is prevented from performing its obligations in whole or in part as a result of any act of 

God, war, civil disturbance, epidemic, court order, or other event outside the control of such party, 

provided the party seeking to be excused has prudently and promptly acted to take any and all reasonable 

corrective measures that are within such party’s control. 

(d) Governmental Immunity. Licensee acknowledges and understands that Licensor is a political 

subdivision of the State of Texas that possesses governmental immunity to suit and liability, except to the 

extent such immunity has been waived by the Texas Civil Practices and Remedies Code §101.053 and 

Chapter 271, Subchapter I, Texas Local Government Code. It is specifically acknowledged that Licensor, by 

entering into this Agreement, does not in any form or fashion waive such governmental immunity. 

(e) Assignment. This Agreement may not be transferred or assigned by Licensee without Licensor’s prior 

written consent. If Licensor’s consent is given, the assignee must agree, in writing, to be bound by all of 

the provisions hereof. 

(f) Relationship of the Parties. The relationship between Licensor and Licensee is that of independent 

contractors and not agents or employees. Under no circumstances shall this license be considered a 

contract of partnership or joint venture. Neither party shall be liable for any of the debts, accounts, 

obligations or other liabilities of the other party, its agents or employees, and neither party shall have any 

authority to obligate or bind the other party in any manner except as may be expressly provided herein. 

(g) Choice of Law and Venue. This Agreement is entered into in the State of Texas and, in the event of any 

controversy or litigation, shall be governed by and construed in accordance with the laws of the State of 

Texas, without regard to its principles of conflicts of laws. Venue for any dispute shall be in the state courts 

in Webb County, Texas, or the federal courts for the Southern District of Texas, Laredo Division. 

(h) Attorney’s Fees. In the event either party hereto initiates or hires legal counsel to enforce or protect 

its rights under this Agreement, the prevailing party shall be entitled to recover from the unsuccessful 

party, in addition to any other damages or relief awarded or obtained, all court costs and reasonable 

attorneys’ fees incurred in connection with such litigation or action by legal counsel. 

(i) Counterparts and Execution. This agreement may be executed in one or more counterparts, each of 

which when so executed and delivered shall be deemed to be an original, but all of which taken together 

form but one and the same instrument. A faxed copy or other electronic copy shall be deemed as an 

original. This Agreement may be executed by and through electronic signature technology which is in 

compliance with Texas law governing electronic signatures. Electronic signatures shall be considered as 

valid and binding as original, wet signatures. Signatures, originally signed by hand, but transmitted via e-

mail or fax shall also be deemed valid and binding original signatures. 

(j) Authority. Licensee represents and warrants to Licensor that it has the full right, power and authority 

to enter into and perform this Agreement. 

 

AGREED TO and effective as of the date stated above. 
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Licensor:       Licensee: 

City of Laredo                                                 Clear Choice ER 

By: ___________________________    By: ___________________________ 

Name: Samuel Keith Selman     Name: Robert Castaneda Jr.  

Title: Interim City Manager     Title: Chief Executive Officer 

 

ATTEST: 

By:____________________________ 

Name: Jose Valdez 

Title: City Secretary 

 

APPROVED AS TO FORM: 

By: ___________________________ 

Doanh T. Nguyen 

Title: City Attorney 
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SCHEDULE “A” 

SCHEDULE OF FEES 

Licensor and Licensee agree that the License Fee shall be an amount equal to the sum of the following: 

1. $5.00 per square foot per month – provided that when Licensor provides goods or services to the public 

at reduced cost or no cost, the Emergency Management Coordinator may waive or reduce the License 

Fee. 

2. Such additional costs and expenses, at a rate to be mutually agreed upon, as may be incurred by 

Licensor for additional items requested by Licensee including, but not limited to, additional staffing, 

moving personnel, or other services provided at the request of Licensee. 
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Schedule “B” 

“Insurance Addendum” 

Licensor and Licensee agree as follows: 

1. Commercial General Liability. Licensee will obtain and maintain continuously in effect at all times, for 

each Event, commercial general liability insurance in at least the following amounts: General Liability 

$1,000,000.00 per occurrence $2,000,000.00 aggregate, Bodily Injury $500,000.00 per person 

$1,000,000.00 per accident, Property Damage $2,000,000.00 

2. Property. Licensee will obtain and maintain continuously in effect at all times for each Event, causes of 

loss – special form property insurance, on all of the Licensee’s furniture, fixtures, equipment and other 

business personal property located in the Arena in an amount determined by the Licensee to compensate 

the Licensee for the loss of such property. 

3. Workers’ Compensation. Licensee will obtain and maintain continuously in effect at all times for each 

Event, workers’ compensation insurance in the amount of $1,000,000.00 for each employee to protect 

the Licensee, its employees, its contractors and its agents against all claims under applicable state 

workers’ compensation laws. Only upon express written consent of the Licensor, may the Licensee elect 

not to obtain workers’ compensation insurance coverage. 

4. Additional Insureds. All insurance required of the Licensee herein will be issued in the name of the 

Licensee, and endorsed to reflect that the City of Laredo, Texas is an additional insured. The additional 

insured endorsements must not be endorsed to exclude the sole negligence of the additional insureds 

from the definition of “insured contract”, nor be endorsed to exclude coverage for the sole or contributory 

ordinary negligence of the additional insureds. 

5. Certificates, Copies of Endorsements and Waiver of Subrogation. From time to time, at the Licensor’s 

request, Licensee will furnish the Licensor with certificates of insurance and copies of required additional 

insureds and waiver of subrogation endorsements as evidence that all of the policies required herein are 

in full force and effect and provide the required coverages and limits of insurance. The certificates and 

endorsements will also provide that any company issuing an insurance policy shall provide not less than 

30 days’ advance notice in writing to the Licensor and Licensee of cancellation, non-renewal or material 

change in the policy of insurance. In addition, Licensee shall immediately provide written notice to the 

Licensor upon receipt of notice of cancellation of an insurance policy, or of a decision to terminate or alter 

any insurance policy. Property insurance policies must contain waivers of subrogation of claims against 

the City. 
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Schedule “C” 

“Additional Provisions Addendum” 

Licensor and Licensee agree to the following: 
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ORDINANCE NO. 2022-O-XXX 
 

AUTHORIZING THE INTERIM CITY MANAGER TO 

EXECUTE A LEASE AGREEMENT BETWEEN THE LAREDO 

INTERNATIONAL AIRPORT AND CLEAR CHOICE ER 

LOCATED AT 5210 BOB BULLOCK LOOP AT THE LAREDO 

INTERNATIONAL PASSENGER TERMINAL IN A SPACE 

CONSISTING OF 400 SQFT, CONSTITUTING A 

CONCESSIONS SPACE  ON THE FIRST FLOOR, AS 

DEPICTED IN EXHIBIT A, FOR THE PURPOSES OF 

OPERATING A COVID-19 TESTING CENTER, FOR THE 

PURPOSES OF PROVIDING COVID-19 TESTING, 

VACCINATION, SALE, DISTRIBUTION, AND/OR 

DONATIONS AND SUPPLIES (AS APPROVED BY THE CITY 

EMERGENCY MANAGEMENT COORDINATOR) FOR THE 

PUBLIC  OPERATIONS WILL BE FROM 10 AM TO 10 PM, 

MONDAY THRU SATURDAY. THE LEASE TERM SHALL BE 

FOR ONE (1) YEAR WITH ONE (1) OPTION TO RENEW AND 

BASE RENT SHALL CONSIST OF $2,000 PER MONTH.; AND 

PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS,  In February 2021, the City of Laredo and Clear Choice ER entered 

into a testing agreement in an effort to enhance a COVID-19 testing program within the 

Laredo International Airport for the traveling public. Clear Choice ER agreed to provide 

the public with COVID-19 testing without charging the public; and  

 

WHEREAS, On May 16, 2022, City Council adopted Ordinance No. 2022-O-077, 

which amended the Emergency Management Ordinance to set forth regulations for 

obtaining a license to use city-owned property when a state of emergency has been 

declared. 

WHEREAS, Clear Choice ER has expressed their interest in keeping their 

operations at the Laredo International Airport for at least one more year with one more 

option to renew and have agreed to comply with the new ordinance adopted by City 

Council.  

 

WHEREAS, the Airport Director recommends that the Mayor and City Council 

Authorize the Interim City Manager to execute a Lease Agreement between the Laredo 

International Airport and Clear Choice ER located at 5210 Bob Bullock Loop at the 

Laredo International Passenger Terminal in a space consisting of 400 sqft, constituting a 

concessions space  on the first floor, as depicted in Exhibit A, for the purposes of 

operating a COVID-19 Testing Center, for the purposes of providing COVID-19 testing, 

vaccination, sale, distribution, and/or donations and supplies (as approved by the City 

Emergency Management Coordinator) for the public  Operations will be from 10 AM to 

10 PM, Monday thru Saturday. The lease term shall be for one (1) year with one (1) 

option to renew and base rent shall consist of $2,000 per month; and  
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 WHEREAS, said lease agreement is in the best interest of the Laredo 

International Airport and the public to keep this service operational in an effort to reduce 

the spread of COVID-19 

 

 WHEREAS, the Mayor and City Council of the City of Laredo having heard the 

recommendations of the Airport Director agrees with the same.  

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 

 

Section 1: The Mayor and City Council Authorize the Interim City Manager to 

execute a Lease Agreement between the Laredo International Airport and Clear Choice 

ER located at 5210 Bob Bullock Loop at the Laredo International Passenger Terminal in 

a space consisting of 400 sqft, constituting a concessions space  on the first floor, as 

depicted in Exhibit A, for the purposes of operating a COVID-19 Testing Center, for the 

purposes of providing COVID-19 testing, vaccination, sale, distribution, and/or donations 

and supplies (as approved by the City Emergency Management Coordinator) for the 

public  Operations will be from 10 AM to 10 PM, Monday thru Saturday. The lease term 

shall be for one (1) year with one (1) option to renew and base rent shall consist of 

$2,000 per month; and 

 

Section 2: This Ordinance shall become effective upon passage hereof. 

 

 

 PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS THE ____ DAY OF __________________________, 2022. 

 

 

 

 

       _________________________ 

       PETE SAENZ 

       MAYOR 

 

ATTEST: 

 

 

 

BY: _____________________________ 

JOSA A. VALDEZ JR. 

CITY SECRETARY 
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APPROVED AS TO FORM: 

 

 

 

BY: __________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Yvette Limon, Bridge Director 

SUBJECT

 Planned and Moving

Consideration to award a contract to sole source provider, TransCore L.P., for the
purchase of 15,000 Automatic Vehicle Identification (AVI) sticker tags in the amount of
$187,605.00. These AVI sticker tags are TransCore's Amtech Technology eGo ® Plus
Windshield sticker tags; have a protocol of 915 Mhz radio frequency; are
programmable beam powered; are windshield dash mounted tags and used for the
Laredo Bridge System Electronic Toll Collection System. Funding is available in the
Bridge System Fund.

PREVIOUS COUNCIL ACTION
On September 7, 2021, City Council awarded a contract to sole source provider,
TransCore L.P., for the purchase of 20,000 Automatic Vehicle Identification (AVI)
sticker tags in the amount of $250,105.00.

BACKGROUND
The Laredo Bridge System utilizes the sticker tags as part of the AVI Electronic Toll
Collection System.  To participate in the AVI program, customers open an account,
deposit funds into the account and purchase a sticker tag for every vehicle registered. 
The sticker tag is mounted on the windshield of each vehicle and at the time of
crossing, the toll is automatically deducted from the customer's account.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approves this motion.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Yes



Source of Funds: Bridge System
Account #: 553-4012/4061-582-2400
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Bridge System Fund, FY 2022 Budget:
553-4012-582-2400 and 553-4061-582-2400

Attachments
Quote 
Sole Source Letter 



   
  8600 Jefferson NE 
  Albuquerque, NM 87113 
   
  www.transcore.com 
 
 

June 15, 2022 

 

 

J. Kent Richard 

Assistant Bridge Director 

City of Laredo Bridge System 

1209 Water Street 

Laredo, Texas 78040 

 

Subject: Tag Quotation 

 

 

Dear Mr. Richard: 

 

TransCore is pleased to provide the following quotation to The City of Laredo for eGo® Plus Sticker 

tags. 

 

Description Part Number Qty Unit Price Extended Price 

eGo Plus Sticker Tag 13-3290-011 15,000 $ 12.50 $ 187,500.00 

Ground shipping    $ 105.00 

 

 

These prices are valid for 90 days.  Tags will ship 24 weeks after receipt of order.   

 

 
Please do not hesitate to contact me if you have any questions at (972) 467-1385.    We appreciate the 
opportunity to continue providing products and services to The City of Laredo. 
 
 
Sincerely, 

TRANSCORE 

 

 

 

 

Bob Olafson 

Director of RFID Product Sales and Services 

 

 

 

http://www.transcore.com/


   
   
   
   
  www.transcore.com 
 
 

June 20, 2022 

 

 

J. Kent Richard 

Assistant Bridge Director 

City of Laredo Bridge System 

1209 Water Street 

Laredo, Texas 78040 

 

Subject: eGo® Plus tag Sole Source 

 

 

Dear Mr. Richard: 

 

This letter is to confirm the necessity of sole source procurement for TransCore’s Amtech Technology 

eGo® Plus Windshield sticker tags. 

 

TransCore is the sole provider of the Amtech Technology Automatic Vehicle Identification tags for 

the tolling market.  There is no other commercially available version of these components; nor are 

these re-sold thru a distribution network (dealers/distributors). 

 
Please do not hesitate to contact me if you have any questions at  (972) 467-1385.     
 
 
Sincerely, 

TRANSCORE 

 

 
 

 

Bob Olafson 

Director of RFID Product Sales and Services 

 

 

 

http://www.transcore.com/
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Juan C. Mendiola, Sames Auto Arena General Manager; Ramon Chavez,

City Engineer; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize the purchase of Automatic Transfer Switch (ATS)
equipment from Bush Supply, Edinburg, TX / CED Laredo, Laredo, TX, in the total
amount of $173,200.00. This is phase 1 of 3 of improvements to Sames Auto Arena
which were initially discussed and requested by the Laredo City Council. Overall
improvements will allow for the transfer of electricity from current electrical provider to
generator backup power and will make the Sames Auto Arena available for shelter use
during future emergencies. The purchase will be made utilizing the BuyBoard
Cooperative Purchasing Contract # 657-21. Funding is available in the Sports and
Community Venue Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Consideration to purchase an Automatic Transfer Switch for the Sames Auto Arena
from Bush Supply / CED Laredo, Laredo, TX, in the amount of $173,200.00. These
improvements were initially discussed and requested by the Laredo City Council and
the purchase will be made utilizing the BuyBoard Cooperative Purchasing Program
Contract # 657-21. This Phase 1 is for the purchase of Auto Transfer Switch (ATS)
equipment and supplies; Phase 2 will be the actual ATS electrical installation/setup
and Phase 3 will be that actual purchase and installation of generators needed for
backup power. Overall improvements will allow the transfer of electricity from current
electrical provider to generator backup power. There is a 36-38 WEEK LEAD TIME on
this equipment. This will make the Sames Arena available for future shelter use during
City emergencies. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



It is recommended that City Council approves this motion.
 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Sports & Comm. Venue Fund
Account #: 256-7911-513-2010
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in Sports & Community Venue Fund - Acct #256-7911-513-2010.
 

Attachments
CED Laredo Quote 
Quote Sames Arena & K5-22-492026-1-1 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Jose A. Valdez Jr., City Secretary 
Initiated By: Jose A. Valdez Jr. 

Staff Source: Jose A. Valdez Jr. 

SUBJECT
2022-R-125 Ordering and proclaiming a General City Election to be held on Tuesday,
November 8, 2022; designating polling places; providing for publication; and
authorizing the Interim City Manager to enter into a contract with Webb County
Elections Administrator for the purpose of conducting a joint election with the County of
Webb, City of Rio Bravo, City of El Cenizo, Laredo College, Laredo Independent
School District, United Independent School District, and the Webb Consolidated
Independent School District. Funding from the General Fund in the estimated amount
of $81,425.31.

VENDOR INFORMATION FOR COMMITTEE AGENDA
Jose Luis Castillo, Elections Administrator for Webb County, Texas

PREVIOUS COUNCIL ACTION
Laredo City Council previously ordered and proclaimed an election back on August 3,
2020, for the General Election held November 2020. 

BACKGROUND
The City Council by Charter shall hold an election for the following City Council
Districts: I, II, III, VI, Mayor and Municipal Court Judge
every four years, which falls on November 8, 2022. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year: 2021 - 2022
Bugeted Y/N?: Y
Source of Funds: Election Services



Source of Funds: Election Services
Account #: 101-1720-513.55-96
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
COST OF SERVICES
(a) In consideration for the services provided by the Contracting Officer, the Party
agrees to pay Webb County their share of the cost of the November 08, 2022, Joint
General/ Election in accordance with the following schedule:
August 26, 2022:        $ 65,140.24
December 1, 2022:     $ 16,285.07
                                     $ 81,425.31

Current year Financial Impact: $ 65,140.24

Attachments
General Election 2022 



ORDERING AND PROCLAIMING A GENERAL CITY ELECTION TO BE HELD ON TUESDAY, 
NOVEMBER 8, 2022; DESIGNATING POLLING PLACES; PROVIDING FOR PUBLICATION; AND 
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH WEBB COUNTY 
ELECTIONS ADMINISTRATOR FOR THE PURPOSE OF CONDUCTING A JOINT ELECTION WITH THE 
COUNTY OF WEBB, CITY OF RIO BRAVO, CITY OF EL CENIZO, LAREDO COLLEGE, LAREDO 
INDEPENDENT SCHOOL DISTRICT, UNITED INDEPENDENT SCHOOL DISTRICT, AND THE WEBB 
CONSOLIDATED INDEPENDENT SCHOOL DISTRICT. 

WHEREAS, the Mayor and City Council of the City of Laredo, Webb County, Texas, by virtue of 
the authority vested by law, hereby proclaim, order and give notice of a General Election in and 
for the City of Laredo, to be held on Tuesday, the 8th day of November, 2022, for the purpose of 
electing the CITY COUNCIL MEMBER FOR DISTRICTS: I, II, III, and VI, MAYOR and MUNICIPAL 
COURT JUDGE. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO, TEXAS THAT: 

Section 1: That a general election be and the same is hereby ordered to be held and conducted 
within and for the City of Laredo on Tuesday, the 8th day of November, 2022, for the purpose 
of electing the aforementioned city officials: 

CITY COUNCIL MEMBER FOR DISTRICTS: I, II, III, and VI, MAYOR and MUNICIPAL COURT JUDGE. 

Section 2: That the mode and manner of holding and conducting said election shall be in 
accordance with the Texas Election Code and the City Charter of the City of Laredo, and that only 
resident qualified voters of the City shall be eligible to vote at said election.  

Section 3: That the polls at each designated polling place, as set forth in "Exhibit G" which is 
attached hereto and made a part of this resolution for all purposes, on said general election day 
shall be open from 7:00 a.m. to 7:00 p.m.  

Section 4: That the Presiding Judges shall appoint not less than two qualified election clerks to 
serve and assist in conducting said election; provided that if the Presiding Judge actually serves 
as expected, the Alternate Presiding Judge shall be one of such clerks. 

Section 5: That the period for early voting by personal appearance shall begin on October 24, 
2022 and shall continue through the fourth day preceding the date of the election, November 4, 
2022. The main polling place for early voting shall be the Billy Hall, Jr. Administrative Building, 
located at 1110 Washington St., Laredo, Texas and such other early voting and mobile voting 
places and dates as set forth in "Exhibit F" attached hereto. The main early voting polling place 
shall remain open from 8:00 a.m. to 5:00 p.m. on each day designated for early voting, except for 
Saturday, October 29, 2022, which shall be open from 8:00 a.m. to 8:00 p.m., Sunday, October 
30, 2022 from 12:00 p.m. to 6:00 p.m., and Monday through Friday, October 31, 2022 to 
November 4, 2022 from 8:00 a.m. to 8:00 p.m. The designated polling places shall not be open 
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on Saturdays, Sundays or official holidays, except as otherwise provided for in schedule of 
"Exhibit F". 
 
Section 6: That the Early Voting Clerk for said election shall be appointed by the Webb County 
Elections Administrator. 
 
Section 7: Application for ballots by mail shall be conducted by the Webb County Elections 
Administrator. All ballot applications and ballots voted by mail shall be sent to the Webb County 
Elections Administrator, 1110 Washington St., Suite 103, P.O. Box 29, Laredo, Texas 78042- 029.  
 
Section 8: That notice of said General Election shall be given by posting a substantial copy of this 
resolution at City Hall on the bulletin board used for posting notices of the meetings of the City 
Council, not later than October 16, 2022. A substantial copy of this resolution also shall be 
published in a newspaper of general circulation published in said City, the date of publication to 
be not earlier than the 30th day or later than the 10th day prior to the date set for said election.  
 
Section 9: That said election shall be conducted at each designated voting place and the ballot to 
be used at such election be printed in the form required by the Texas Election Code and 
manufacturer's specifications with names of candidates and propositions printed thereon in full 
and prepared in such manner as specified by the Texas Election Code. That this election is to be 
conducted utilizing Election Systems and Software's ("ES&S") Express Vote Universal Machines, 
DS200 Precinct Scanner & Tabulator voting system to be used at each and every early voting and 
election day polling site in conjunction with the existing electronic ("DS450 High-speed Scanner 
& Tabulator") voting system, currently owned and operated by the County of Webb in the 
conduct of elections, for its General Election to be held November 8th , 2022. 
 
Section 10: That immediately after the votes at such General Election have been conducted and 
proper returns thereof made to the City Council, said City Council shall meet not later than the 
11th day after election day and in accordance with the Texas Election Code, at the City Council 
Chambers, 1st floor, 1110 Houston St., to canvass the election and cause to be entered in the 
proper records of the City of Laredo, Texas, its official declaration of, or order showing the actual 
and true results of said general election.  
 
Section 11: That in the event that a runoff election is required, it shall be held not earlier than 
the 20th day nor later than the 45th day after the date the final canvass of the main election is 
completed in accordance with the Texas Election Code.  
 
Section 12: That this notice shall serve as authority for conducting a joint General Election with 
the County of Webb, the Laredo College, the City of Rio Bravo, the City of El Cenizo, the Laredo 
Independent School District, the United Independent School District, and the Webb County 
Consolidated School District, with Jose Luis Castillo, Webb County Elections Administrator to the 
extent that the City of Laredo will use the same judges and clerks, where possible.  
 



Section 13: That the City Council hereby authorizes the Interim City Manager to enter into an   
election services contract with the County Elections Administrator, COUNTY OF WEBB, and STATE 
OF TEXAS, to conduct said General Election and accept the terms and conditions as set forth in 
the contract attached hereto. 
 
Section 14: That the City Council hereby authorizes and establishes a Central Counting Station, 
appointment of the Central Counting Station Presiding Judge, Manager, Tabulation Supervisor, 
and Counting Station Clerks as set forth in the contract agreement with the Webb County 
Elections Administrator. 
 
Section 15: That the dates for filing an application for a place on the ballot for the General 
November 8, 2022 Election, start at 8:00 a.m. on July 23, 2022 and close at 5:00 p.m. August 22, 
2022. 
 
DULY PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE ______ DAY 
OF _____________, 2022. 
 
         
             
        ______________________________ 
        PETE SAENZ 
        MAYOR 
 
 
 
ATTESTED: 
 
______________________________ 
JOSE A. VALDEZ JR. 
CITY SECRETARY 
 
 
 
 
APPROVED AS TO FORM: 
 
______________________________ 
Doanh T. Nguyen 
CITY ATTORNY 



ELECTION CONTRACT 
AND COST ESTIMATE 

CITY OF 
LAREDO 

JOINT GENERAL/SPECIAL ELECTION 
(with: Webb County, Cities of Rio Bravo, and El Cenizo, Laredo 

College, Laredo /SD, United /SD, and Webb Consolidated /SD) 

NOVEMBER 08, 2022 
(Submitted: 06/17/22) 



ELECTION SERVICES CONTRACT 
WITH COUNTY ELECTIONS ADMINISTRATOR 

COUNTY OF WEBB, STATE OF TEXAS 

THIS CONTRACT made on this ___ day of June, 2022 , by and between the City of Laredo, 
hereinafter referred to as "Party," and Jose Luis Castillo, County Elections Administrator for Webb County, Texas, 
hereinafter referred to as "Contracting Officer", under the authority of Sections 3 l .092(a) and 271.002, Texas Election 
Code, and relating to the conduct and supervision of the Joint General/Special Election of November 08, 2022, 
hereinafter referred to as the "election." 

THIS CONTRACT is subject to the written approval of the political subdivision involved in the election, and 
shall not be binding on the party until such written approval is obtained. An estimate for services to be rendered pursuant 
to the terms of the contract provided by the Contracting Officer are attached herewith and labeled exhibits A thru G. It 
is agreed that it is in the public interest of the City of Laredo, being one of several entities participating in this election 
that Jose Luis Castillo, Elections Administrator, serve as the Early Voting Clerk for all entities participating in this 
election. 

THIS AGREEMENT is entered into for and in consideration of the mutual covenants and promises hereinafter set out, 
and for the purpose of ensuring that the Contracting Officer and the Party understand the tasks each is to perform in 
connection with the election: 

DUTIES AND SERVICES OF CONTRACTING OFFICER The Contracting Officer shall be responsible for 
performing the following duties and shall furnish the following services and equipment in connection with the election: 

(a) Contact the owners or custodians of county-designated polling places and arrange for their use in the 
election. 

(b) Contact the owner or custodian of some other public place ( or if unavailable, private building) in the 
election precinct and arrange for its use as a polling place if the county designated polling place in the 
precinct is unavailable for use in the election. 

( c) Procure, prepare, and distribute all necessary election supplies, including: 
( 1) ballots; 
(2) qualification field systems - "Vote-Safe" laptops 
(3) election kits, 
(4) all necessary ADA compliant voting machines and equipment. 

(d) Notify election judges of the date, time, and place of any election school 

( e) Arrange for the use of a central counting station and for the tabulating personnel and equipment needed 
at the counting station and assist in the preparation of programs and test materials for the tabulation of 
the ballots to be used with electronic voting equipment. 

(f) Publish the legal notices of the date, time, and place of the test of the electronic tabulating equipment 
and conduct such test. 

(g) Assist in the general overall supervision of the election and provide advisory services in connection with 
the decisions to be made and the actions to be taken by the officers who are responsible for holding the 
election. 

(h) Prepare submission(s) of voting changes to the U.S. Department of Justice, if necessary. under the 
federal Voting Rights Act of 1965, as amended. 
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DUTIES AND SERVICES OF THE PARTY The Party shall be responsible for performing the following duties in 
connection with the election: 

(a) In accordance with Section 32.00S(a), 32.033 (a), Texas Election Code, not later than at the 
signing of the election services contract, the political subdivision ordering the election shall appoint the 
election judges for each precinct in their election, the number of clerks to serve with the judge, appoint 
in accordance with Sections 127.002, 127.003, and 127.004, Texas Election Code, the central counting 
station manager, tabulation supervisor, and assistants to the tabulation supervisor that usually perform 
these functions for the county. 

(b) As soon as possible after the final candidate filing deadline, certify in writing to the 
Contracting Officer (i) the candidates' names (as they are to appear on the ballot) and offices, and (ii) 
any referenda under Section 172.087, Texas Election Code (in English, Spanish, and any other required 
languages) that are to appear on the ballot, to allow sufficient time to prepare the ballot and to conduct 
any necessary logic and accuracy testing. 

GENERAL PROVISIONS 

(a) Nothing contained in this contract shall authorize or permit a change in the officer with whom or the 
place at which any document or record relating to the election is to be filed, the place at which any 
function is to be carried out, the officers who conduct the official canvass of the election returns, the 
officer to serve as custodian of the voted ballots or other election records, or any other nontransferable 
functions specified by section 31.096 of the Texas Election Code. 

(b) The Contracting Officer is the agent of the Entity for the purposes of contacting the third parties with 
respect to the election expenses within the scope of the Contracting Officer's duties, and the Contracting 
Officer is not liable for the Entities' failure to pay a claim. 

( c) The Contracting Officer shall file copies of this contract with the County Treasurer and the County 
Auditor of Webb County, Texas. 

( d) Only the actual expenses directly attributable to the Contract may be charged (Section 31.1 00(b ), Texas 
Election Code). The County Elections Officer must submit the actual costs incurred pursuant to this 
Contract to the Governmental Entity within a reasonable amount of time after the election. 

COST OF SERVICES 

(a) In consideration for the services provided by the Contracting Officer, the Party agrees to pay Webb 
County their share of the cost of the November 08, 2022 Joint General/ Special Election in accordance 
with the following schedule: 

August 26, 2022: 
December 1, 2022: 

$ 65,140.24 
$ 16,285.07 

$ 81,425.31 

(b) Payment shall be made payable to Webb County Elections Administrator and hand-delivered to: 

1110 Washington St., Suite I 03 
Laredo, Texas 78040 

Or mailed to: 
P. 0. Box29 
Laredo, Texas 78042-0029 
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ACKNOWLEDGMENT OF SHARED ELECTION 

The Party acknowledges that the election is a Joint Election under Section 172.126, Texas Election 
Code and that the Contracting Officer, in accordance with Section 3 l .092(e), Texas Election Code, 
may enter into a similar Joint Election Services Contract with other political subdivision(s) in the 
county. In such event, the Party agrees to share common polling places, the cost of ballots and 
programming, voting equipment, and the common set of election workers with the other political 
subdivision( s ). 

GENERAL CONDITIONS 

(a) This contract shall be construed under and in accordance with applicable Federal and State laws, and 
all obligations of the parties created hereunder are performable in Webb County, Texas. 

(b) In case any one or more of the provisions contained in this contract shall for any reason be held to be 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not 
affect any other provision thereof, and this contract shall be construed as if such invalid, illegal, or 
unenforceable provision had never been contained herein. 

( c) It is understood that in the case of an election contest solely challenging this Party's election results, 
the cost of such contest, challenge, or litigation will be borne by the Party. 

( d) It is further understood that in the case of a runoff election due to undecided races on the election, the 
cost of such runoff election will also be borne by the party and will be contracted for at such time. 

( e) It is also further understood that in a joint election all participating parties share in the cost of such 
election. Therefore, if one or more parties withdraws, has unopposed candidates, or has circumstances 
which change the precincts or districts involved in the election, the cost to the other parties will inevitably 
be affected and will be adjusted and itemized in the final Actual Cost Report. 

(f) This contract constitutes the sole and only agreement of the parties hereto and supersedes any prior 
understanding of written or oral agreement between the parties respecting the written subject matter. 
By affixing his/her signature at the bottom of this contract, the party acknowledges, accepts and 
approves all resolutions, documents and attachments included as part of this contract. 

(g) No amendment, modification, or alteration of the terms hereof shall be binding unless the same is in 
writing, dated subsequent to the date hereof, and duly executed by the parties hereof. 

WITNESS the following signatures and seal: 
... " . ·:: .......... 

" . . . . . . . . . . . . . . . . . . . . . . . . . . .. 
By ____________ _ 

City of Laredo 

By _ ___________ _ 
Jose Luis Castillo, Elections Administrator Date 
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EXHIBIT A 
CITY OF LAREDO 

COST ESTIMATE FOR NOVEMBER 8, 2022 JOINT GENERAL/SPECIAL ELECTION 

1. STATISTICAL INFORMATION 

A. PROJECTIONS 
November 8, 2022 -City of Laredo 

Early Voting: 
Election Day: 

Total voter turnout: 

Registered voters: 
Turnout percentage: 

B. ACTUAL TURNOUT 

Early Voting: 

Election Day: 

Total voter turnout: 

Registered voters: 

Turnout percentage: 

C. Number of election day polling sites: 

D. Number of polling sites shared with other entities: 

E. Number of sub-polling sites due to splits &/or Inside / Outside CL: 

F. Number of Public Buildings used as Election Day sites: 

G. Number of Permanent/ Temporary Early Voting Branch Sites: 

H. Number of Mobile Early Voting Branch Sites: 

I. Voting system to be used in: 1. Early Voting: 

2. Election Day: 

J. Number of ballots ordered (including additional sheets) 

(Not including sample ballots or test deck): 

24,300 

9,500 

33,800 

132,245 

25.56% 

0 
0 

0 

0.00% 

70 

70 

78 

48 

7 

5 

Express Vote 
DS200 & DS45~ 

Express Vote 
DS200 & DS45~ 

60,000 



2. COST OF ELECTION OPERATIONS 

Cost Cost per Precinct No. of Precincts TOTAL 

A. BALLOTS + + 
Official $ 44,750.00 $ 150.17 78 $ 11,713.09 

2 Coding $ 360.00 $ 1.21 78 $ 94.23 

3 Sample $ 360.00 $ 1.21 78 $ 94.23 

4 Test $ 360.00 $ 1.21 78 $ 94.23 

5 Shipping $ 1,500.89 /·'.> $ 5.04 78 $ 392.85 

B. PROGRAMMING 
Layout $ 7,019.87 $ 23.56 78 $ 1,837.42 

2 Coding $ 6,000.00 $ 20.13 78 $ 1,570.47 

3 Audio $ 6,000.00 $ 20.13 78 $ 1,570.47 

4 Preventive Maintenance $ 4,400.00 $ 14.77 78 $ 1,151.68 

5 Site Support $ 4,864.00 $ 16.32 78 $ 1,273.13 

C. RENT 
Tabulation/ DRE Equipment $ 31,950.00 $ 107.21 78 $ 8,362.75 

2 ED Site - Pct. 405 $ 150.00 $ 0.50 78 $ 39.26 

3 ED Site - Pct. 310 $ 150.00 ~'<X $ 0.50 78 $ 39.26 

4 ED Site - Pct. 221 $ 150.00 $ 0.50 78 $ 39.26 

5 ED Site - Pct. 124 $ 150.00 ;'•' $ 0.50 78 $ 39.26 

6 ED Site - Pct. 125 $ 150.00 $ 0.50 78 $ 39.26 

7 ED Site - Pct. 128 $ 150.00 $ 0.50 78 $ 39.26 

8 ED Site - Pct. 457 $ 150.00 $ 0.50 78 $ 39.26 

9 ED Site - Pct. 360 $ 150.00 $ 0.50 78 $ 39.26 

IO ED Site - Pct. 361 $ 150.00 $ 0.50 78 $ 39.26 

11 ED Site - Pct. 362 $ 150.00 $ 0.50 78 $ 39.26 

12 ED Site - Pct. 227 $ 150.00 $ 0.50 78 $ 39.26 

13 ED Site - Pct. 340 $ 150.00 $ 0.50 78 $ 39.26 

14 ED Site - Pct. 344 $ 150.00 $ 0.50 78 $ 39.26 

D. KITS 
Early Voting $ 850.00 $ 2.85 78 $ 222.48 

2 Election Day $ 2,300.00 /·, $ 7.72 78 $ 602.01 

3 Ballot Board $ 10.00 $ 0.03 78 $ 2.62 

4 Shipping $ 340.00 $ 1.14 78 $ 88.99 

E. MISCELLANEOUS 
1 Publication - Testing of Equipment $ 480.00 $ 1.61 78 $ 125.64 

2 Publication - Notice of Election $ 3,500.00 $ 11.74 78 $ 916.11 

3 Early Voting Supplies $ 5,000.00 $ 16.78 78 $ 1,308.72 

4 Election Day Supplies $ 2,500.00 $ 8.39 78 $ 654.36 

5 Gasoline - EV Vehicles $ 4,000.00 $ 13.42 78 $ 1,046.98 

6 Postage - Mail Ballots $ 4,000.00 $ 13.42 78 $ 1,046.98 

ELECTION OPERATIONS Is 34,679.841 



3. COST OF EARLY VOTING PERSONNEL 

A. MAINSITE 

Webb County Administrative Building 

B. PERMANENT BRANCH SITES 

2 Finley Elementary 

3 Laredo Fire Dept. 

4 City Hall Annex 

5 McKendrick Library 

C. TEMPORARY BRANCH SITE 

D. 

6 

7 

Henry Cuellar Library - Rio Bravo 

Kennedy-Zapata Elementary 

MOBILE BRANCH SITES 

8 Mobile Branch # I (LC) 

9 Mobile Branch# 2 (COL) 

10 Mobile Branch# 3 (UISD) 

11 Mobile Branch # 4 (LISD) 

12 Mobile Branch # 5 (WCISD) 

D. BALLOTS BY MAIL 

13 Mail-In Ballots 

E. EV TECH SUPPORT: 

Coding Installation 

2 Testing & Preparation 

3 L & A Testing 

4 EV Security Personnel 

Cost Cost per Precinct No. of Precincts 

$ 6,322.63 · ,,, $ 

$ 4,953.63 

$ 8,001.50 

$ 4,953.63 

$ 6,322.63 

$ 4,953.63 

$ 4,953.63 

$ 6,322.63 

$ 6,322.63 

$ 6,322.63 

$ 6,322.63 

$ 4,953.63 

$ 1,239.00 

$ 4,000.00 

$ 3,000.00 

$ 2,700.00 

$ 2,000.00 

.,, 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

21.22 78 

16.62 78 

26.85 78 

16.62 78 

21.22 78 

16.62 78 

16.62 78 

21.22 78 

21.22 78 

21.22 78 

21.22 78 

16.62 78 

4.16 78 

13.42 78 

10.07 78 

9.06 78 

6.71 78 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 

1,654.92 

1,296.59 

2,094.35 

1,296.59 

1,654.92 

1,296.59 

1,296.59 

1,654.92 

1,654.92 

1,654.92 

1,654.92 

1,296.59 

324.30 

1,046.98 

785.23 

706.71 

523.49 

I EARLY VOTING PERSONNEL I $ 21,893.51 I 



4. COST OF ELECTION DAY PERSONNEL 

Cost Cost per Precinct No. of Precincts TOTAL 

A. PRESIDING JUDGES AND CLERKS + + 
Judges $ 11,000.00 $ 36.91 78 $ 2,879.19 

2 Delivery Fee $ 1,700.00 $ 5.70 78 $ 444.97 

3 Clerks $ 29,000.00 $ 97.32 78 $ 7,590.60 

B. C.C. STATION & EV BALLOT BOARD 
CCS Manager $ 200.00 $ 0.67 78 $ 52.35 

2 Judge $ 200.00 $ 0.67 78 $ 52.35 

3 Tabulation Supervisor $ 650.00 $ 2.18 78 $ 170.13 

4 Tabulation Team Members $ 3,000.00 $ 10.07 78 $ 785.23 

5 Signature Verification $ 600.00 $ 2.01 78 $ 157.05 

6 CCS Clerks $ 1,200.00 >·., $ 4.03 78 $ 314.09 

C. SUPPORT PERSONNEL 
Administrative $ 2,400.00 $ 8.05 78 $ 628.19 

2 Technical On-Site Support $ $ 78 $ 

3 Phone Support $ 500.00 $ 1.68 78 $ 130.87 

4 Maintenance Clerks $ 1,500.00 $ 5.03 78 $ 392.62 

5 Security Personnel $ 2,435.00 $ 8.17 78 $ 637.35 

6 School & Site Personnel $ 1,600.00 $ 5.37 78 $ 418.79 

I ELECTION DAY PERSONNEL I$ 14,653.791 



5. TOTALS 

A. ELECTION OPERATIONS 

B. EARLY VOTING PERSONNEL 

C. ELECTION DAY PERSONNEL 

D. * FICA TAXES 

I Early voting 7.65% X $ 

2 Election day 7.65% X $ 

* Projected amount employees will earn over$ 1,000.00 in a single year. 

E. SUBTOTAL OF CONTRACT 

F. COUNTY ADMINISTRATIVE FEE 

( 10% ofE) 

1G. TOTAL ESTIMATED COST: 

X: ele S: 11082022 - COL - Exhibit A - Cost Estimate 

$ 34,679.84 

$ 21,893.51 

$ 14,653.79 

$ 71,227.14 

21,893.51 $ 1,674.85 

14,653.79 $ 1,121.02 

$ 2,795.87 $ 2,795.87 

$ 74,023.01 

$ 7,402.30 

$ 81,425.31 



Elections PRJM/j reso lu11on doc 
Prescribed by Secretary of State 
Section 17'.:! . 126, V."1'.C.A, Election Code, I CJ/~005 

EXHIBITB 

RESOLUTION 
FOR JOINT ELECTIONS 

WHEREAS, the CITY COUNCIL OF THE CITY OF LAREDO desires to enter 
into a Joint Election Services Contract with Webb County and the Webb County 
Elections Administrator as the County Election Officer and Early Voting Clerk; and 

WHEREAS, the Commissioners Court of the County of Webb, in order to share the 
cost among the participating entities and make the voting process easier and more 
accessible to the voters and taxpayers of the county, also desires to conduct its election 
jointly; 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO AND THE COUNTY OF WEBB, TEXAS, THAT: 

Said City Council gives authorization to conduct its General Election jointly with the 
County of Webb, the City of Rio Bravo, the City of El Cenizo, the Laredo College, the 
Laredo Independent School District, the United Independent School District, and the 
Webb Consolidated Independent School District with Jose Luis Castillo, Webb County 
Elections Administrator, serving as Early Voting Clerk and managing the conduct and 
supervision of the Joint General/Special Election to be held November 8, 2022. 

PASSED AND APPROVED THIS DAY OF , 2022. --- -----

·-::::/h. \\ 
--------------- ~ -

City of Laredo .. . _. . . . _. . . . 
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EXHIBITC 

RESOLUTION 
VOTING SYSTEM 

RESOLUTION AND ORDER FOR THE CITY OF LAREDO TO APPROVE AND ADOPT ELECTION 
SYSTEMS AND SOFTWARE' S ("ES&S"), EXPRESSVOTE UNIVERSAL MACHINES, (DS200 PRECINCT 
SCANNER & TABULATOR) VOTING SYSTEM TO BE USED IN CONJUCTION WITH THE ELECTRONIC 
(" DS450 HIGH-SPEED SCANNER & TABULATOR") VOTING SYSTEM AT EACH AND EVERY EARLY 
VOTING AND ELECTION DAY SITE FOR THEIR NOVEMBER 8, 2022 JOINT GENERAL/SPECIAL 
ELECTION UNDER THE SUPERVISION OF THE WEBB COUNTY ELECTIONS ADMINISTRATOR IN 
ORDER TO COMPLY WITH THE FEDERAL HELP AMERICA VOTE ACT ("HA VA"). 

WHEREAS, the CITY OF LAREDO recognizes that it must comply with public law by approving 
and adopting a voting system to comply with the Help America Vote Act ("HA VA") requirements; and 

WHEREAS, the Commissioners Court of the County of Webb, in its regular meeting of February 
14, 2005, approved the creation of a Direct Record Electronic Committee to review voting systems 
certified by the State of Texas, Office of the Secretary of State, and recommended a voting system to be 
used in Webb County that complied with said HA VA requirements; and 

WHEREAS, upon the DRE Committee's recommendation, the Commissioners Court of the 
County of Webb, on their regular meeting of OCTOBER 26, 2020, unanimously passed and approved 
Election Systems and Software's EXPRESS VOTE UNIVERSAL MACHINES, DS200 PRECINCT 
SCANNER & TABULA TOR voting system which not only provides a viable alternative voting system 
while also enhancing the county's current electronic ("DS450 HIGH-SPEED SCANNER & 
TABULA TOR") voting system but complies with HA VA requirements and with the Americans with 
Disabilities Act ("ADA") requirements as well; and 

WHEREAS, the CITY OF LAREDO, the authority in charge of its 2022 General Election, has 
contracted with the Webb County Elections Administrator for the conduct and supervision of its General 
Election to be held on the 8th day of November, 2022 jointly with the County of Webb, City of Rio 
Bravo, City of El Cenizo, Laredo College, Laredo Independent School District, United Independent 
School District, and the Webb Consolidated Independent School District; 

THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO, that said City Council approves and adopts Election Systems and Software's ("ES&S") 
Express Vote Universal Machines, DS200 Precinct Scanner & Tabulator voting system to be used at 
each and every early voting and election day polling site in conjunction with the existing electronic 
("DS450 High-speed Scanner & Tabulator") voting system, currently owned and operated by the County 
of Webb in the conduct of elections, for its General Election to be held November 8th

, 292.2. 

City of Laredo 

... · 
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EXHIBITD 

RESOLUTION 

AUTHORIZING AND ESTABLISHING SALARIES FOR ELECTION DAY PRESIDING 
JUDGES AND CLERKS; APPOINTING OF ELECTION DAY PRESIDING JUDGES; AND 
ESTABLISHING THE MAXIMUM NUMBER OF ELECTION DAY CLERKS FOR EACH 
ELECTION PRECINCT PURSUANT TO SECTIONS 32.091(a), 32.005 & 32.033, TEXAS 
ELECTION CODE, FOR THE NOVEMBER 8, 2022 JOINT GENERAL/SPECIAL ELECTIONS 

WHEREAS the provisions of Section 32.091 (a), Texas Election Code, state that a 
political subdivision's governing body has the authority to set election workers' compensation 
rate at or above the federal minimum wage; and 

WHEREAS the provisions of Section 32.005, Texas Election Code, state that election 
judges shall be appointed for each election ordered by the political subdivision; and 

WHEREAS the provisions of Section 32.033, Texas Election Code, state that the 
political subdivision shall prescribe the maximum number of clerks that each presiding judge 
may appoint for their election precinct; and 

WHEREAS the City Council of the CITY OF LAREDO believes that in order to 
provide the voters of the city with professional and exceptional service, a fair and reasonable 
wage is important and should be provided to election judges and clerks serving in this election; 
and 

THEREFORE, BE IT RESOLVED AND ORDERED by the City Council of the CITY 
OF LAREDO, that pursuant to Section 32.091 (a), Texas Election Code, the compensation rate 
for election day presiding judges and clerks for the November 8, 2022 Joint General/Special 
Election, and any subsequent runoff election, is established and approved as follows: 

Election Day and Early Voting Presiding Judges: 

Election Day and Early Voting Clerks: 

$10.50/Hr. 

$ 9.25 /Hr. 

BE IT FURTHER RESOLVED AND ORDERED by the City Council of the CITY OF 
LAREDO, that pursuant to Sections 32.005 & 32.033, the following be appointed to serve as 
election day presiding judges in their respective precincts with the maximum number of clerks 
to assist in the November 8, 2022 Joint General Election, and any subsequent runoff election, 
as follows: 

Pct. Location Judge Max # of Clerks 

401 City Hall of Laredo Alex Rodriguez 4 
402 Macdonell Elementary Ruby Reyes 4 
403 Shirley Field Sports Complex Anita Garza 4 
404 Richter Courts Hall Ones Medina 4 
405 Piedra Angular Templo Cristiano Isabel Ramirez 4 
406 Santa Maria Elementary Yvonne Gribble 4 
407 35 Plaza LLC. Isabel Almanza 4 
308 Clark Elementary School Kassandra Serna 4 
309 A. Gutierrez Elementary Ana Maria Luna 4 
310 Christ Miracle Center Crystal Hernandez 4 
311 Alma Pierce Elementary Ana Laura Harrison 4 



312 
413 
414 
415 
416 
417 
218 
219 
220 
221 
422 
123 
124 
125 
226 

128 
129 
130 
231 
132 
133 

Sanchez/Ochoa Elementary 
Don Jose Gallego Elem. 
Bruni Elementary School 
Memorial Middle School 
Laredo Fire Department 
Heights Elementary School 
Nixon High School Annex 
Milton Elementary School 
F. S. Lara Academy 
Christ Church Episcopal 
Lamar Middle School 
Daiches Elementary School 
St. Joseph Church Hall 
Gateway Assemblies of God Church 
Webb County Appraisal Dist. 

Templo Revelaci6n 
Santo Nino Elementary 
McKendrick Library 
Ruiz Elementary School 
Prada Elementary School 
Triumph Public High School 

239 BP Newman Elementary 
340 Kristi-Lin's Academy Inc. 
341 Nye Elementary 
342 J.P. Precinct 4 Office 
343 United Middle School 
344 Church of the Crossroads 
345 Matias De Llano Elem. School 
446 Finley Elementary School 
447 Muller Elementary School 
448 F & A Bruni Comm. Center 
349 United High School 
250 UISD SAC 
251 Laredo Medical Center 
252 United South High School 
453 L-B-V Inner City Park 
154 L B J High School 
255 Texas A&M Int'l University 
356 Borchers Elementary 

j .l•Of ,,;,;;;_:l; '-:;ihill\j 

458 G. Washington Middle 
359 The Gym Legacy 
460 Gallagher Garden Apts. 
361 Grace Bible Church 
462 Pep Boys 
363 LISD Child Nutrition Bldg. 
164 DD Hachar Elem. (LISD) 
465 Farias Elementary School 
266 City Hall Annex Bldg. 

Jennifer Torres 
Anita Trejo 
Elena Perez 
Jorge Arriaga 
Daniel Perez 
Rosario Garcia 
Ricardo Ramos 
Alex Cabrera 
Zoe Pottin 
Hebe Gonzalez 
Jahmai Guerrero 
Veronica Rangel 
Zulema Garza 
Leticia Martinez 
Felipe Ramirez 
:'>,mdr:J CrtlllD.kl 

Loana Arriaga 
Kimberly Meza 
Connie Villalobos 
Maria Zamarron 
Arlene Solis 
Camila Villalobos 
:~Jy!vln Pal()n·:,1ri 

I\,,i:1ria l\ l h~ard 
l 'i:1nwl Pe1ah';; 

'.,tq:,iian1c (rarcu 

Lizette Mendive 
Pilar De La Fuente 
Imelda Pena 
Rosa De La Selva 
Guillermo Garza 
Alexa Alejandro 
Sandra De La Parra 
Jacqueline Castillo 
Miriam Chapa 
Brenda Garcia 
Leticia Brown 
Mary Rubio 
Graciela Ramos 
Brenda Andrade 
Tiffany Mora 
Greg Araiza 
Andrea Vega 
Luis Gonzalez 

Teresita Ramirez 
Rebecca Rendon 
Maria Mayers 
Sergio Rivas 
David Blumberg 
Jessica Flores 
Veronica Villanueva 
Nicolas Rodriguez 
Reynaldo Gonzalez 

4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 

4 
4 
4 
4 
4 
4 

4 

,1 

4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 

4 
4 
4 
4 
4 
4 
4 
4 
4 



267 Cuellar Elementary School Fidel Perales 4 
268 USHS 9th grade (Comb wl 275) Juan Duenes 4 
169 Centeno Elementary School Andrea Morales 4 
370 JB Alexander High School David Blumberg 4 
371 Col. Santos Benavides Elementary Roberto Cavazos 4 
272 Guerra Building Elsa Cavazos 4 
273 Buffalo Pawn Humberto Moreno 4 
274 Bonnie Garcia Elem. School Maria Palencia 4 
275 USHS 9th grade Juan Duenes 4 
176 Octavio Salinas Elementary Gracie Guerrero 4 
177 Los Obispos Middle School Andres Padron 4 

f 

City of Laredo 



EXHIBITE 

RESOLUTION 
CENTRAL COUNTING STATION PERSONNEL 

WHEREAS the provisions of Section 127.00l(a), Texas Election Code, authorize the 
processing of electronic voting system results in a central counting station and set guidelines to 
the establishment and organization of said central counting station; and 

WHEREAS the City Council of the City of Laredo desires to establish a central counting 
station and appoint personnel to process optical scan mail ballots, early vote and election day 
ballots as well as early voting and election day ballots cast electronically on the Express Vote 
& DS200 Precinct Scanner & DS450 Precinct Tabulator voting units for the November 8, 2022 
Joint General/ Special Election, in accordance with Chapter 127, Texas Election Code; and 

WHEREAS said City Council of the City of Laredo believes that the processing of these 
ballots in a central counting station will ensure that they will be processed in a fair and impartial 
manner thus securing the purity of the election; and 

THEREFORE, BE IT RESOLVED AND ORDERED by the City Council of the City of 
Laredo that pursuant to Chapter 127, Texas Election Code, a central counting station is hereby 
established at the following location, that the following personnel be appointed to serve as stated 
in said central counting station, and that their respective salaries be established and approved as 
follows: 

(127.00I) Central Counting Station Location: Billy Hall, Jr. Administrative Building 
1st Floor Conference Room (lA) 
1110 Washington St. 
Laredo, Texas 78040 

(127.002) Central Counting Station Manager: Jose Luis Castillo 

(127.003) Tabulation Supervisor: Gustavo Ornelas 

(127 .004) Assistant Tabulation Supervisors: Priscilla Hernandez 
Joseph Hernandez 

(127.005) Presiding Judge of Counting Station: Jose Salvador Tellez 
- - . · ' 

NO FEE 

$ 26.77 hr. 

$ 22.79 hr. 
$ 25.79 hr. 

$20.00 hr. 

----o·-\\'·.··.····.·.·.··.· 
--------------- · . 

. . . . . . .. . . . · .. ... .. · .. . 
·. ·.'·. ·. ·. ·. · .. · .. · ... . 

City of Laredo 

' f, I .q )Jl' ! r 1/ E .. ,l,1 •11 t ('t:na:> ( ., l 1\1.1:.1 "'•·1'.H -PP,: <-o m1 



EXHIBITF 

NOVEMBER 8, 2022 
JOINT GENERAL/SPECIAL ELECTION 

EARLY VOTING SITES 
*(Temporary sites subject to change as per entities approvals) 

MAIN EARLY VOTING SITE 

Billy Hall, Jr. Administrative Building, 1110 Washington St. 
Monday, October 24 thru Friday, October 28, 2022 
Saturday, October 29, 2022 
Sunday, October 30, 2022 
Monday, October 31 thru Friday, November 4, 2022 

PERMANENT BRANCH EARLY VOTING SITES 

Finley Elementary School, 2001 Lowry Rd. 
Monday, October 24 thru Friday, October 28, 2022 
Saturday, October 29, 2022 
Sunday, October 30, 2022 
Monday, October 31 thru Friday, November 4, 2022 

Laredo Fire Dept. Administrative Ctr, 616 E. Del Mar Blvd. 
Monday, October 24 thru Friday, October 28, 2022 
Saturday, October 29, 2022 
Sunday, October 30, 2022 
Monday, October 31 thru Friday, November 4, 2022 

City Hall Annex Building, 1102 Bob Bullock Loop 
Monday, October 24 thru Friday, October 28, 2022 
Saturday, October 29, 2022 
Sunday, October 30, 2022 
Monday, October 31 thru Friday, November 4, 2022 

McKendrick, Ochoa, Salinas Library, 2901 Palo Blanco St. 
Monday, October 24 thru Friday, October 28, 2022 
Saturday, October 29, 2022 
Sunday, October 30, 2022 
Monday, October 31 thru Friday, November 4, 2022 

TEMPORARY BRANCH EV SITES 

Henry Cuellar Library, 1701 Centeno Ln., Rio Bravo, TX 
Monday, October 24 thru Friday, October 28, 2022 

8:00 am to 5:00 pm 
8:00 am to 8:00 pm 
12:00 pm to 6:00 pm 
8:00 am to 8:00 pm 

8:00 am to 5:00 pm 
8:00 am to 8:00 pm 
12:00 pm to 6:00 pm 
8:00 am to 8:00 pm 

8:00 am to 5:00 pm 
8:00 am to 8:00 pm 
12:00 pm to 6:00 pm 
8:00 am to 8:00 pm 

8:00 am to 5:00 pm 
8:00 am to 8:00 pm 
12:00 pm to 6:00 pm 
8:00 am to 8:00 pm 

8:00 am to 5:00 pm 
8:00 am to 8:00 pm 
12:00 pm to 6:00 pm 
8:00 am to 8:00 pm 

8:00 am to 5:00 pm 



Saturday, October 29, 2022 
Sunday, October 30, 2022 
Monday, October 31 thru Friday, November 4, 2022 

El Cenizo Community Center, 3519 Cecilia Ln., El Cenizo, TX 
Monday, October 24 thru Friday, October 28, 2022 
Saturday, October 29, 2022 
Sunday, October 30, 2022 
Monday, October 31 thru Friday, November 4, 2022 

TEMPORARY MOBILE EV BRANCH SITES 

Mobile Branch# 1 (L.C.) 

L.C. - Main Campus, W End Washington St. 
L.C. - Main Campus, W End Washington St. 
L.C. - Main Campus, W End Washington St. 
L.C. - South Campus, 5500 S. Zapata Hwy. 
L.C. - Main Campus, W End Washington St. 

La Presa Comm. Ctr., 1983 Mangana-Hein Rd. 
Fasken Recreation Ctr., 15201 Cerralvo Dr. 

L.C. - South Campus, 5500 S. Zapata Hwy. 
L.C. - South Campus, 5500 S. Zapata Hwy. 
L.C. - South Campus, 5500 S. Zapata Hwy. 
L.C. - South Campus, 5500 S. Zapata Hwy. 
L.C. - South Campus, 5500 S. Zapata Hwy. 

Mobile Branch # 2 

City Hall of Laredo, 1110 Houston St. 
City Hall of Laredo, 1110 Houston St. 
City Hall of Laredo, 1110 Houston St. 
F & A Bruni Comm. Ctr, 452 Rancho Penitas 
Sta. Teresita Comm Ctr. 15014 US Hwy 59 

Larga Vista Comm. Ctr., 5401 Cisneros St. 
Eleden Recreational Ctr., 2201 Piedra China 

Texas A&M Int'l, 5201 University Blvd. 
Texas A&M Int'l, 5201 University Blvd. 
Texas A&M Int'l, 5201 University Blvd. 
Texas A&M Int'l, 5201 University Blvd. 
Webb County Justice Center, 1110 Washington St. 

Oct. 24 
Oct. 25 
Oct. 26 
Oct. 27 
Oct. 28 

Oct. 29 
Oct. 30 

Oct. 31 
Nov.01 
Nov.02 
Nov.03 
Nov.04 

Oct. 24 
Oct. 25 
Oct. 26 
Oct. 27 
Oct. 28 

Oct. 29 
Oct. 30 

Oct. 31 
Nov.01 
Nov.02 
Nov.03 
Nov.04 

8:00 am to 8:00 pm 
12:00 pm to 6:00 pm 
8:00 am to 8:00 pm 

8:00 am to 5:00 pm 
8:00 am to 8:00 pm 
12:00 pm to 6:00 pm 
8:00 am to 8:00 pm 

8:00 am to 5:00 pm 
8:00 am to 5:00 pm 
8:00 am to 5:00 pm 
8:00 am to 5:00 pm 
8:00 am to 12:00 pm 

9:00 am to 7:00 pm 
12:00 pm to 6:00 pm 

9:00 am to 7:00 pm 
9:00 am to 7:00 pm 
9:00 am to 7:00 pm 
9:00 am to 8:00 pm 
8:00 am to 12:00 pm 

9:00 am to 6:00 pm 
9:00 am to 6:00 pm 
9:00 am to 6:00 pm 
9:00 am to 6:00 pm 
8:00 am to 6:00 pm 

9:00 am to 8:00 pm 
12:00 pm to 6:00 pm 

9:00 am to 8:00 pm 
9:00 am to 8:00 pm 
9:00 am to 8:00 pm 
9:00 am to 8:00 pm 
9:00 am to 8:00 pm 



Mobile Branch# 3 (UISD) 

Kazen Elementary, 9620 Albany Dr. Oct. 24 9:00 am to 6:00 pm 
Fasken Elementary, 11111 Atlanta Dr. Oct. 25 9:00 am to 6:00 pm 
Cuellar Elementary, 6431 Casa Del Sol Blvd. Oct. 26 9:00 am to 6:00 pm 
Trautmann Middle, 8501 Curly Oct. 27 9:00 am to 6:00 pm 
United Middle, 700 E. Del Mar Blvd. Oct. 28 9:00 am to 6:00 pm 

Gutierrez Elementary, 505 Calle Del Norte Oct. 29 9:00 am to 7:00 pm 
Nye Elementary, 101 E. Del Mar Blvd. Oct. 30 12:00 pm to 6:00 pm 

Clark Elementary, 500 Hillside Rd. Oct. 31 9:00 am to 7:00 pm 
Muller Elementary, 4430 Muller Memorial Dr. Nov.01 9:00 am to 7:00 pm 
Washington Middle, 10306 Riverbank Dr. Nov.02 9:00 am to 7:00 pm 
Newman Elementary, 1300 Alta Vista Nov.03 9:00 am to 7:00 pm 
Alexander High School, 3600 E. Del Mar Blvd. Nov.04 9:00 am to 7:00 pm 

Mobile Branch # 4 (LISD) 

Bruni Elementary, 1508 San Eduardo Ave. Oct. 24 8:00 am to 5:00 pm 
Sanchez/Ochoa Elementary, 211 E. Ash St. Oct. 25 8:00 am to 5:00 pm 
J.C. Martin Elementary, 1600 Monterrey Ave. Oct. 26 8:00 am to 5:00 pm 
Gallego Elementary, 520 Clark Blvd. Oct. 27 8:00 am to 5:00 pm 
Heights Elementary, 1208 Market St. Oct. 28 8:00 am to 5:00 pm 

F S Lara Academy, 2901 E. Travis St. Oct. 29 9:00 am to 7:00 pm 
Jose A Valdez High School, 2502 Galveston St. Oct. 30 12:00 pm to 6:00 pm 

Memorial Middle School, 2002 Marcella Ave. Oct. 31 9:00 am to 7:00 pm 
D.D. Hachar Elementary, 3000 Guadalupe St. Nov.01 9:00 am to 7:00 pm 
Milton Elementary, 2500 E. Elm St. Nov.02 9:00 am to 7:00 pm 
Ryan Elementary, 2401 Clark Blvd. Nov.03 9:00 am to 7:00 pm 
Lamar Middle School, 1818 N. Arkansas Ave. Nov.04 9:00 am to 7:00 pm 

Mobile Branch # 5 (WCISD) 

WCISD Tax Office, 619 Ave F, Bruni, TX Oct. 24 9:00 am to 5:00 pm 
WCISD Tax Office, 619 Ave F, Bruni, TX Oct. 25 9:00 am to 5:00 pm 
WCISD Tax Office, 619 Ave F, Bruni, TX Oct. 26 9:00 am to 5:00 pm 
WCISD Tax Office, 619 Ave F, Bruni, TX Oct. 27 9:00 am to 5:00 pm 
Oilton Elem. Library,300 Despain St, Oilton Oct. 28 9:00 am to 5:00 pm 

Oilton Elem. Library, 300 Despain St, Oilton Oct. 29 9:00 am to 7:00 pm 
Oilton Elem. Library, 300 Despain St, Oilton Oct. 30 12:00 pm to 6:00 pm 

Oilton Elem. Library, 300 Despain St, Oilton Oct. 31 9:00 am to 7:00 pm 
E. Salinas Comm. Ctr, 917 N. Main, Mirando Nov.01 9:00 am to 7:00 pm 
E. Salinas Comm. Ctr, 917 N. Main, Mirando Nov.02 9:00 am to 7:00 pm 
E. Salinas Comm. Ctr, 917 N. Main, Mirando Nov.03 9:00 am to 7:00 pm 
E. Salinas Comm. Ctr, 917 N. Main, Mirando Nov.04 9:00 am to 7:00 pm 

W: ele S: 11082022 - COL - Exhibit F - Early Voting Sites 



EXHIBIT G 

NOVEMBER 8, 2022 
JOINT GENERAL ELECTIONS 

ELECTION DAY SITES 

Pct. Location Address 
(Direccion) (Peto) (Ubicacion) 

401 
402 
403 
404 
405 
406 
407 
308 
309 
310 
311 
312 
413 
414 
415 
416 
417 
218 
219 
220 
221 
422 
123 
124 
125 
226 

128 
129 
130 
231 
132 
133 

City Hall of Laredo 
Macdonell Elementary School 
Shirley Field Sports Complex 
Richter Courts Hall 
Piedra Angular Templo Cristiano 
Santa Maria Elementary School 
35 Plaza LLC. 

Clark Elementary School 
A. Gutierrez Elementary School 
Christ Miracle Center 
Alma Pierce Elem. 
Sanchez / Ochoa Elem. School 
Don Jose Gallego Elem. School 
Bruni Elementary 
Memorial Middle School 

1110 Houston St. 
1606 Benavides St. 
2002 San Bernardo Ave. 
1600 Circle Dr. 
4050 Santa Maria Ave. 
3801 Santa Maria Ave. 
5810 San Bernardo Ave. 
500 Hillside Rd. 
505 W. Calle Del Norte 
4400 Sanders Ave. 
4400 Sanders Ave. 
211 E. Ash St. 
520 Clark Blvd. 
1502 San Eduardo Ave. 
2002 Marcella Ave. 

Laredo Fire Dept. 1 Guadalupe St. 
Heights Elementary School 1208 Market St. 
Nixon High School-Annex 2900 N Malinche Ave. 
Milton Elementary School 2502 E. Elm St. 
F. S. Lara Academy 2901 E. Travis St. 
Christ Episcopal Church 2320 E. Lane St. 
Lamar Middle School 1818 N. Arkansas Ave. 
Daiches Elementary School 1401 Green St. 
St. Joseph Church Hall 110 N. Meadow Ave. 
Gateway Assemblies of God Church 3714 Hwy 359 
Webb County Appraisal District 3302 Clark Blvd. 

Templo Revelacion 
Santo Nino Elementary School 
McKendrick, Ochoa, Salinas Library 
Ruiz Elementary School 
Prada Elementary School 
Triumph Public High School 

I I 
1, 

1102 S. Meadow Ave. 
2702 Bismark St. 
1920 Palo Blanco St. 
1717 Ave. Los Presidentes 
510 Soria Dr. 
4620 S. Lucy Ave. 

I , l.._ J 

L 

Pct. Location Address 

City 
(Ciudad) 

Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
I' I'( 

Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 

City 



(Peto) (Ubicacion) 

{ l I~ . 

239 B P Newmann Elem. School 
340 Kristi-Lin's Academy Inc. 
341 Nye Elementary School 
342 JP Precinct 4 Building 
343 United Middle School 
344 Church of the Crossroads 
345 Matias De Llano Elem. School 
446 Finley Elementary School 
447 Muller Elementary 
448 F &A Bruni Comm. Ctr. 
349 United High School 
250 UISD SAC 
251 The Gym Legacy 
252 United South High School 
453 Lamar Bruni Vergara Park 
154 LB Johnson High School 
255 Texas A&M Int'l University 
356 Borchers Elementary School 

458 G. Washington Middle School 
359 The Gym Legacy 
460 Gallagher Garden Apts. 
361 Grace Bible Church 
462 Pep Boys 
363 LISD Child Nutrition Bldg. 
164 DD Hachar Elementary (LISD) 
465 Farias Elementary 
266 City Hall Annex Bldg. 
267 Cuellar Elementary School 
268 will vote at (275) USHS 9th grade 
169 Centeno Elementary School 
370 JB Alexander High School 
371 Col. Santos Benavides Elementary 
272 Guerra Building 
273 Buffalo Pawn 
274 Bonnie Garcia Elem. School 
275 USHS 9th grade 
176 Octavio Salinas Elementary 
177 Los Obispos Middle School 

' I 
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(Direccion) 

, l I' 

I, 

1300 Alta Vista Dr. 
1806 Commerce Dr. 
101 E. Del Mar Blvd. 
8501 San Dario Ave. 
700 E. Del Mar Blvd. 
1301 International Blvd. 
1415 Shiloh Dr. 
2001 Lowry Rd. 
4430 Muller Memorial Dr. 
452 Rancho Penitas Rd. 
2811 United Ave. 
5208 Santa Claudia Ln. 
2310 E. Saunders St. 
4001 Ave. Los Presidentes 
202 W. Plum St. 
5626 Cielito Lindo Blvd. 
5201 University Blvd. 
9551 Backwoods Trail 
I ' '11 ) ' ! V 

10306 River Bank Dr. 
9020 San Dario Ave. 
5118 Gallagher Ave. 
5303 Alabama Ave. 
4401 San Dario Ave. 
101 E. Saunders St. 
3 000 Guadalupe St. 
1510 Chicago St. 
1102 Bob Bullock Loop 
6431 Casa Del Sol Blvd. 
3819 Aguanieve Dr. 
2710 La Pita Mangana 
3600 E. Del Mar Blvd 
10702 Kirby Ln. 
6402 N. Bartlett 
4301A Jaime Zapata Hwy 
1453 Concord Hills Blvd. 
3 819 Aguanieve Dr. 
3611 Alfredo Cantu Dr. 
4801 Ejido Ave. 

i l 

(Ciudad) 

Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 

'rem 

Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 



   
    Community Development    37.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Tina Martinez, CD Director, Humberto Delgado, Municipal Housing

Manager 

SUBJECT

 Prosperous and Affordable 

2022-R-112 Authorizing the Interim City Manager to accept and execute the Texas
Veterans Commission (TVC) Fund for Veterans' Assistance (FVA) Housing for Texas
Heroes Grant (H4TXH). The Community Development Department through the
Municipal Housing Division received an award in the amount of $300,000.00 to provide
home modifications for the veteran community within the City of Laredo area. The term
of the grant shall be one (1) year from July 1, 2022, to June 30, 2023. There is no
match requirement.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The Housing for Texas Heroes (H4TX) Grant Program was established to provide
funding for home modification and repairs to improve accessibility and quality of life for
veterans and their families. The Community Development-Municipal Housing Division
has been awarded the Texas Veterans Commission Housing for Texas Heroes for the
3rd consecutive year. In FY2021, the TVC-H4TXH Grant provided assistance to
eighteen (18) eligible applicants. In FY2022, the grant provided assistance to sixteen
(16) eligible applicants. With this new Grant, the MH Division proposes to assist
eighteen (18) veteran homeowners, as this Grant Program continues to be in high
demand. The grant will provide up to $20,000.00 maximum limit total in home repairs
per qualified household. To qualify, homeowner/occupied veteran household income
must be at or below 80% of the area median income, as set annually by the U.S.
Department of Housing and Urban Development (HUD), or be a disabled veteran.
Housing modifications, repairs, and weatherization include door entry/exit resizing,
ramps, windows, HVAC, roofing, siding, flooring, electrical, plumbing, handrails,
installation of grab bars and /or bathroom modifications.



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
This resolution be introduced.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Texas Veterans Commission
Account #: 555-3946
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact

Attachments
Resolution-Housing for Texas Heroes 
NOGA Housing for Texas Heroes Grant 
TVC Policies and Procedures 



RESOLUTION 2022-R-112 

 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT AND EXECUTE THE 

TEXAS VETERANS COMMISSION (TVC) FUND FOR VETERANS’ ASSISTANCE 

(FVA) HOUSING FOR TEXAS HEROES GRANT (H4TXH). THE COMMUNITY 

DEVELOPMENT DEPARTMENT THROUGH THE MUNICIPAL HOUSING 

DIVISION RECEIVED AN AWARD IN THE AMOUNT OF $300,000 TO PROVIDE 

HOME MODIFICATIONS FOR THE VETERAN COMMUNITY WITHIN THE CITY 

OF LAREDO AREA. THE TERM OF THE GRANT SHALL BE ONE (1) YEAR FROM 

JULY 1, 2022 TO JUNE 30, 2023. THERE IS NO MATCH REQUIREMENT.  

 

WHEREAS, the Municipal Housing, a division of Community Development Department, is 

requesting City Manager accept and execute the grant award in the amount of $300,000 from the 

Texas Veterans Commission (TVC) Fund for Veterans Assistance (FVA) Housing for Texas 

Heroes Grant (H4TXH); and 

  

WHEREAS, this will allow Municipal Housing to provide homeowner veterans and their 

families with modification and repairs to their homes; and 

 

WHEREAS, a maximum amount of $20,000.00 per household assistance to be provided, upon 

eligibility and meeting all requirements; and 

 

WHEREAS, the Municipal Housing shall go out on bids to contract for home weatherization, 

modifications and/or repairs to improve roofing, flooring, siding, windows, HVAC, electrical, 

plumbing, bathroom modifications, entry/exit door modifications and/or ramps in order to assist 

the veterans and provide a safe, accessible, and habitable environment; 

 

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT:  

Section 1: Authorizing the Interim City Manager to accept and execute the Texas Veterans 

Commission (TVC) Fund for Veterans’ Assistance (FVA) Housing for Texas Heroes Grant 

(H4TXH). 

 

Section 2: This Resolution shall become effective upon passage thereof. 

 

 

 

 

 

 

 

 

 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

_______DAY OF ________________, 2022. 

    

 

    

                     

PETE SAENZ,  

MAYOR 

 

   ATTEST: 

 

 

   _____________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

CITY ATTORNEY 

 

 

______________________________ 

BY: DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 
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Authorized Representative Title:
Signature Authority

Authorized Representative Name:
Samuel K. Selman

Total Awarded Amount:
$300,000.00

Grant Period End Date:
06/30/2023

Grant Period Start Date:
07/01/2022

Grantor Organization:
Texas Veterans Commision
 

Award Issue Date:
05/12/2022

Grantee Organization:
City of Laredo

Grant ID:
GT-HTX22-004

Notice of Grant Award

NOGA

AWARD INFORMATION

AWARDING AGENCY

AWARD DETAILS

AWARD AMOUNT

Terms And Conditions

Description

The approved signature below serves as a formal acceptance by the Texas Veterans Commission (TVC) of the Grantee’s
Application, and addenda (if any) and the approval of this Notice of Grant Award creates a legally binding agreement between the
Grantee and TVC. The TVC Grant Program requirements stated in (1) the applicable federal and/or state statute and regulations,
(2) the original Request for Applications (RFA) including any addenda issued, (3)the budget allocation and the budget category
narratives in the addenda to Grantee's Application, and (4) Grantee’s Application are incorporated into and made a part of this
Notice of Grant Award for all purposes, supersede any prior or contemporaneous understandings between the parties pertaining
to the subject matter herein whether oral or written, and collectively constitute the entire agreements between the parties. In the
event of a conflict in the language contained in the incorporated documents, conflicts shall be resolved by reference to the
language contained in the documents in the order listed above. Any changes to the approved Grant must follow TVC’s
amendment process.

AUTHORIZATION
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CITY OF LAREDO 
LAREDO MUNICIPAL HOUSING a division of 

COMMUNITY DEVELOPMENT DEPARTMENT 

 

Texas Veterans Commission Fund for Veterans’ Assistance 

Housing for Texas Heroes Grant & Financial Assistance Grant Programs 

Policy and Procedures Manual 

 

 

 

  

Texas Veterans Commission Fund for Veterans’ Assistance  

2022-23 Housing for Texas Heroes Grant & 2022-23 Financial Assistance Grant 

 

The Fund for Veterans’ Assistance (FVA or “Fund”) was created in the 79th Legislature, and 

codified in the Texas Government Code § 434.017, Fund for Veterans’ Assistance and the Texas 

Administrative Code § 460, Fund for Veterans’ Assistance Program.  The Fund is composed of 

money deposited under Government Code §§ 466.027 and 466.408 for proceeds from a Texas 

Lottery Commission Veterans’ Assistance game, Texas Transportation Code § 502.1746 for 

donations from vehicle registration and drivers’ license renewals, Government Code § 411.1741 

for donations from License to Carry renewals, Parks and Wildlife Code §12.07 for donations from 

hunting and fishing license renewals, gifts and grants contributed to the Fund, and the earnings of 

the Fund.  The Texas Veterans Commission oversees all rules governing the awarding of grants 

from the FVA.  
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PURPOSE: 

The City was awarded the 2022-2023 Housing for Texas Heroes Grant (H4TXH) for home 

modifications, repairs, and weatherization and the 2022-2023 Financial Assistance Grant to 

provide financial relief for eligible veterans and their families. The Texas Veterans Commission 

(TVC) is authorized to use funds appropriated to the Fund for Veterans’ Assistance to administer 

the Fund and make reimbursement grants to address the needs of veterans and their families, as 

determined through veteran needs assessment studies.  

The home owner veteran community is in dire need of assistance with home modifications/repairs 

and short-term rental/mortgage and/or utility assistance. There is a limited access in the community 

to assist those veterans and their spouses that own a home. Some agencies require certain income 

limits to be met that are not at their reach. These proposed projects will alleviate and address these 

gaps to assist those veterans/widow spouses that are in desperate need to modify their homes, 

which are a hazard to live in and also diminish the veterans’ financial hardship through 

rental/mortgage and utility payments. 

The goal of the City of Laredo is to enhance our local veterans’ quality of life and independence 

through home modification, repairs, weatherization services, and rental/mortgage and utility 

payment assistance.  The Housing for Texas Heroes grant provides modification, repair, and 

weatherization projects that can include HVAC repairs, walkways, ramps, doors, windows, 

flooring materials, roofing, sliding doors, handrails and grab bars, or bathroom modification.  The 

Financial Assistance grant provides payment assistance for rent/mortgage and/or utility payments. 

 

OBJECTIVES: 

To establish Policy and Procedures to ensure the program complies with the H4TXH Grant, 

Financial Assistance Grant, and general program guidelines. 

To establish proper administration procedures in order to guarantee program success. 

To ensure adequate diffusion of the programs is accomplished. 

To set up an application process mechanism to verify that funds and services are utilized on our 

local veterans that require it the most. 
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PROJECT SERVICES: 

The H4TXH Program provides funding of up to $20,000 per household for health and safety home 

modifications, repairs, and weatherization for local veterans and their families, including: 

1. Home modification projects to home to improve accessibility and quality of life for 

independent living (walkways, ramps, sliding doors, handrails, kitchen and bathroom 

modifications) 

 

2. Home repairs (plumbing, electrical, interior walls, flooring, lighting) 

 

3. Home weatherization (HVAC, doors, windows, siding, roofing) 

The Financial Assistance Program does not have a maximum allowable per client, however the 

rental/mortgage and the utility assistance are limited to three (3) months (current month plus two 

(2) months in arrears). 

 

ELIGIBILITY: 

A military veteran is "any" person who served for "any" length of time in U.S. military service 

branch (Army, Navy, Air Force, Marines.) Certain Coast Guard personnel operating under the War 

Dept., Navy Dept. or Dept. of Defense are also military veterans and active duty and current 

reservist members.  To be eligible, Veteran must have been discharged under Honorable 

Conditions. 

Eligible Veterans or Surviving Spouses beneficiaries must: 

1. Be considered low or very low-income household.  The United States Department of 

Housing and Urban Development (HUD) defines the term “low income” as 80 percent of 

the median family income for the area in the current year, subject to adjustments for areas 

with unusually high or low incomes or housing costs. For the H4TXH program, eligible 

veterans or surviving spouses must be listed on file with the county as the current owner(s) 

of the property and be current on existing mortgage loans or home equity loans prior to 

receiving assistance 

 

OR: 
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2. Be a Disabled Veteran as determined by the Veterans Administration.  For the H4TXH 

Program, the veteran must be listed on file with the county as the current owner(s) of the 

property and be current on existing mortgage loans or home equity loans prior to receiving 

assistance. 

 

Very Low & Low-Income beneficiaries are considered the highest priority for services and 

waiting lists. Very Low-Income is 50% and Low-Income is 80% of the median family income 

for the area as defined by the U. S. Department of Housing and Urban Development (HUD).  

Maximum Annual Household Income Allowed Per Number of Persons in Household 

2022-2023 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person 

Very Low 

Income 
$23,850 $27,250 $30,650 $34,050 $36,800 $39,500 $42,250 $44,950 

Low 

 Income 
$38,150 $43,600 $49,050 $54,450 $58,850 $63,200 $67,550 $71,900 

 

Veteran Applicant(s) must also meet the following criteria: 

Housing for Texas Heroes Program: 

1. Must be owner-occupant of the house to be assisted.  

2. Must provide veteran status documentation. 

3. Veteran must reside within City of Laredo limits. 

4. Must be a U.S. Citizen or have legal residency.  

5. Must provide income verification: Social Security Award letter, SSI Award letter, VA 

Benefits, Retirement documentation, and/or check stubs. 

6. All property taxes must be paid up-to date. This includes City, County and applicable School    

District taxes and all other applicable fees.  

6. Applicant must confirm the home is current on any existing mortgage loans, home equity loans, 

deed of trust, or other instrument that is a lien. 

7. The dwelling must not be under a Contract for Deed, or any similar purchase agreement. 

Financial Assistance Program: 

1. Must provide veteran status documentation. 

2. Veteran must reside within City of Laredo limits. 

3. Must be a U.S. Citizen or have legal residency.  

4. Must provide income verification: Social Security Award letter, SSI Award letter, VA 

Benefits, Retirement documentation, and/or check stubs. 
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5.  Proof of utility (light, water & gas) disconnection notice and/or rental eviction letter or 

mortgage delinquency letter. 

 

APPLICATION REQUIREMENTS: 

1. Median Income (AMI) and/or disabled by the Department of Veteran Affairs 

2. Veteran/Active duty (180 consecutive days) or surviving spouse 

3. Provide DD214 Form with Honorable Discharge 

4. Provide income documentation for all household members over 18 years of age: 

➢ most current bank statement for each account  

➢ if applicable, last 30-days of check stubs 

➢ if applicable, SS/SSI/VA Award Letter(s) 

5. Proof of U.S. Citizenship or legal residency for all household members over 18 years of age: 

➢ social Security card/resident card 

➢ current TX DL/ID 

6. Marriage & Death Certificates for surviving spouse 

7. Proof of current mortgage statement or Home Deed (H4TXH Program Only) 

8. Home Lease Agreement (Financial Assistance Program Only) 

9. Proof of utility (light, water & gas) disconnection notice and/or rental eviction letter or 

mortgage delinquency letter. (Financial Assistance Program Only) 

10. Additional Forms Required: 

➢ General Release Form 

➢ If applicable, Self-Declaration of Income Form 

 

RECORD KEEPING: 

The City of Laredo Municipal Housing will be responsible for tracking each individual veteran 

and surviving spouse that receive grant-funded service(s).  The number of unduplicated veterans 

and Surviving Spouses, as well as cumulative totals, will be reported to the FVA quarterly. 

The use of an application will be the initial data collection tool to gather required documentation 

in order to approve applicant. Microsoft Access database will be used to keep track of all applicants 

and an Excel log spreadsheet will be kept for all qualified and non-qualified applicants to track 

and ensure beneficiaries are unduplicated. 

The City will use determined separate accounting divisions for the H4TXH and the Financial 

Assistance Program funds, in order to account for all grant revenues and expenses separate from 

other funding sources. 
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ELIGIBILITY DOCUMENTATION: 

The forms listed below are the only forms acceptable by this program to determine veteran and 

Surviving Spouse eligibility. 

Veterans DD Form 214, Certificate of Release or Discharge from Active Duty; NGB-22, National 

Guard Report of Separation and Record of Service; NA Form 13038, Certification of Military 

Service; Department of Veterans Affairs (VA) official letter or disability letter with character of 

service listed; E-Benefits summary letter with character of service listed; Honorable discharge 

certificate; Uniform Services Identification Card; State of Texas Issued Driver License with 

Veteran designation; Certificate verifying Active Duty Status from Department of Defense 

Manpower Data Center (ONLY – currently serving active duty) 

Surviving Spouse: Uniform Services Identification Card; Marriage Certificate; Death Certificate 

or one of the forms listed above for veteran’s eligibility. 

 

ADVERTISING: 

The H4TXH and Financial Assistance Programs will operate by using referrals from other veteran 

assistance agencies within the community through the UniteUs.com, via e-mail, and walk-ins to 

provide program information. The City will contract the printing of informational bulletins and 

brochures to be distributed throughout City offices and local veteran assistance agencies.  The City 

will also contract varied advertising services to further diffuse the program information and 

assistance opportunities.  All promotional material will be reviewed by FVA communications prior 

to publication to ensure the required FVA logo and verbiage are included. 

 

PROGRAM PROCESS: 

H4TXH Program: 

Application: Program applications will be issued out and collected in person at the following 

address: Laredo Municipal Housing/5511 Thomas Ave., Laredo, Texas 78041/ (956) 795-2320. 

Service availability will be Monday to Friday 8:00 A.M. to 5:00 P.M. and online applications will 

be available on the City of Laredo website (www.cityoflaredo.com).  Municipal Housing staff will 

be available, if needed, to assist Veterans or family with the completion of the application. 

Eligibility and enrollment will take place during the intake session. Applicant will have ten (10) 

business days to provide/gather all the required documentation. All applications will be accepted 

for review process.  
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Home Assessment: An initial assessment will be conducted to the home by an 

inspector/supervisor to determine necessary repairs/modifications to be made to existing dwelling. 

A report will be provided by the inspector/supervisor with recommendations on the required 

qualified modifications. 

Application Review and Approval: Upon completed assessment, applications will then be 

carefully reviewed and approved by Review Board. Very low and low income households will be 

considered high priority. Applications will then be sorted and ranked by Review Board based on 

need, level of disability, financial status, and home condition. A letter will be sent out to the 

applicant notifying of approval or denial of services. 

Bidding Process: After the application is approved by the Review Board, a Scope of Work and 

Specifications document will be initiated for the qualified modifications or repairs to be submitted 

for bidding process.  It will take an estimated 10 business days to bid out project, select the lowest 

qualified bidder, initiate requisition for purchase order approval and for contractor to obtain 

required City permits. The City’s Purchasing and Procurement policies and procedures will be 

followed to verify that home modification/repair services are fulfilled as required by FVA 

guidelines. All bidders must comply with insurance requirements and must have a current 

Certificate of Liability Insurance on file with Purchasing Department. 

Agreements: Applicant(s) and contractor will meet at Laredo Municipal Housing office to sign 

the Acknowledgement, Notice to Proceed, Pre-Construction Conference, Agreement, and 

Contractor Damages forms. 

Contract Timeline: The contractor will have 30 working days to complete the project as per scope 

of work. Final inspections will be conducted by Municipal Housing inspector/supervisor to ensure 

work was carried out according to the Scope of Work and Specifications document. 

Payment Process: After all work as per agreed Scope of Work has been completed and the final 

inspection has been approved, the contractor will submit the invoice for services rendered to the 

Municipal Housing offices.  The inspector will review invoices and verify all itemized services are 

completed and included as per the Scope of Work and Specifications document.  The 

inspector/supervisor, division manager, and director will approve payment by signing the request 

for payment form and/or invoice.  The invoice will be submitted to the City’s Finance Department 

where it will be processed according to the City’s Accounts Payable policy and procedures.   The 

contractor will be paid directly for the services; no payment will be given directly to the program 

applicant. 
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Financial Assistance Program: 

Application: Program applications will be issued out and collected in person at the following 

address: Laredo Municipal Housing/5511 Thomas Ave., Laredo, Texas 78041/ (956) 795-2320. 

Service availability will be Monday to Friday 8:00 A.M. to 5:00 P.M. and online applications will 

be available on the City of Laredo website (www.cityoflaredo.com).  Municipal Housing staff will 

be available, if needed, to assist Veterans or family with the completion of the application. 

Eligibility and enrollment will take place during the intake session. Applicant will have ten (10) 

business days to provide/gather all the required documentation. All applications will be accepted 

for review process.  

Application Review and Approval: Applications will then be carefully reviewed and approved 

by Review Board. Very low- and low-income households will be considered high priority. 

Applications will then be sorted and ranked by Review Board based on need, level of disability, 

and financial status. A letter will be sent out to the applicant notifying of approval or denial of 

services. 

Payment Process: After all documentation of delinquency status for rent/mortgage and/or utilities 

has been verified, the program administrator, division manager, and director will approve payment 

by signing the request for payment form and/or invoice. The invoice will be submitted to the City’s 

Finance Department where it will be processed according to the City’s Accounts Payable policy 

and procedures. All payments will be made directly to third parties, such as landlords and utility 

companies.  No payment shall be made directly to program participants. 

Restrictions:   

1. Assistance cannot be provided to a program participant who is receiving tenant-based 

rental assistance. 

2. Participants must live within the City of Laredo limits. 

3. Assistance for rent or mortgage is limited to one-time payment for a maximum of up to 

three (3) months (current month plus two (2) in arrears).  Utility payment (light, water, gas) 

assistance will be a one-time payment for all three (3) utilities, including related 

late/disconnection service fees.  Utility payment will be for the current month plus two (2) 

in arrears for each utility type. 

  

CONFLICT OF INTEREST: 

The general rule is that no person who exercise or have exercised any functions or responsibilities 

with respect to any H4TXH or Financial Assistance programs/activities administered by 
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Community Development (CD) Department or who are in a position to participate in a decision 

making process or to gain inside information with regard to such activities, may obtain a financial 

interest or benefit from any H4TXH or Financial Assistance  programs/activities, or have a 

financial interest in any contract, subcontract, or agreement with respect to the proceeds of the 

H4TXH or Financial Assistance programs/activities, either for themselves or those with whom 

they have business or immediate and extended family ties, during their tenure or for one year after 

employment ceases. 

As per general rule immediate and extended families are considered the following:  

 

➢ Immediate Family, for this purpose, is defined as grandparents, parents, brothers, sisters, 

spouse, and children.  

 

➢ Extended Family, for this purpose, is defined as uncles, aunts, nephews, and all other relatives 

of the applicant or his/her spouse. 

 

The conflict of interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected or appointed official, or of any designated public agencies, or sub recipients that 

are receiving funds through the H4TXH or Financial Assistance programs. 

 

APPEAL PROCESS: 

Program applicants may contest any determinations or denials based on program policy or 

calculations.  However, an applicant may not challenge requirements of the grant. 

Applicants may file an appeal when it is believed there is an error with program eligibility 

determinations. An applicant must submit a written appeal directly with the program within ten 

(10) days of signed letter.  If an applicant fails to file within the allotted time frame, said inaction 

will be deemed as an acceptance of the program determination. Applicants who file an appeal must 

provide individual facts or circumstances, as well as supporting documents to justify their petition.  

Appeals may be denied or approved in whole or in part after a thorough review of the 

circumstances, the information included in the applicant’s file, and new documentation provided.   

Appeal review: The program Review Board will review and address the appeal within (15) days 

of its receipt.  If further review is necessary, Community Development Director will then pass on 

appeal with the Grant Officer of Texas Veterans Commission. 
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INDEMNIFICATION: 

Permitted by the Constitution and the laws of the State of Texas, program participants shall 

indemnify, defend, and hold harmless the City of Laredo and their respective directors, officers, 

employees, and all agents from and against all losses, liabilities, damages, settlements, claims, 

actions, suits, penalties, fines, costs or expenses (including reasonable attorney fees, expert fees 

and other costs of investigation or defense at any stage of the proceedings) which may be sustained 

or incurred as the result of any negligent of willful act, omission, or conduct of the personnel, 

occurring in the course of the performance of this program. This indemnity obligation shall survive 

the expiration or termination of the agreement. 

 

NONDESCRIMINATION: 

The program shall not, in the provision of services or in any other manner, discriminate against 

any person on the grounds of age, race, color, creed, religion, sex, handicap, national origin, or 

familial status. 

 

GOAL TRACKING: 

The City of Laredo Community Development/Municipal Housing Division will determine if goals 

and/or outcomes are met by reviewing all applications to ensure unduplicated services for all 

veterans and their beneficiaries.  A hard copy survey will be provided to each applicant after 

completion of all qualified projects in order to make sure all needs have been addressed and/or to 

get any feedback on what other services could be provided to enhance the H4TXH or Financial 

Assistance programs. Records will be kept for (4) four years under lock and key for customer 

protection and confidentiality. 

This Policy and Procedures manual is intended to serve as a guide for the City of Laredo Texas 

Veterans Commission Fund for Veterans’ Assistance Housing for Texas Heroes Grant Program 

and the Financial Assistance Program administered by the Laredo Municipal Housing, a division 

of Community Development. The Department of Community Development reserves the right to 

amend the City’s adopted policies, procedures, H4TXH and Financial Assistance Programs as 

necessary, in order to adhere to the Texas Veterans Commission Fund for Veterans’ Assistance 

Housing for Texas Heroes Grant Program and Financial Assistance Program procedures and 

guidelines. 



   
    Community Development    38.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Tina Martinez, CD Director, Humberto Delgado, Municipal Housing

Manager 

SUBJECT

 Prosperous and Affordable 

2022-R-113 Authorizing the Interim City Manager to accept and execute the Texas
Veterans Commission (TVC) Fund for Veterans' Assistance (FVA) Financial
Assistance Grant Program. The Community Development Department, through the
Municipal Housing Division, received an award in the amount of $75,000.00 to provide
financial assistance in the form of utility and/or mortgage or rental payments for the
veteran community within the City of Laredo area. The term of the grant shall be one
(1) year from July 1, 2022, to June 30, 2023. There is no match required. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The Fund for Veteran's Assistance (FVA) was created in the 79th Legislature. The
2022-23 Financial Assistance Grant Program appropriated these funds to address the
financial needs of veterans and their families.

The Community Development Department through the Municipal Housing (MH)
Division received from the Texas Veterans’ Commission a grant award in the amount
of $75,000.00. This grant will provide veterans seeking financial assistance for the
following: a one-time utility payment (light, water, gas) including late/disconnection
fees, rental and/or mortgage payments for up to three (3) months (current month plus
two (2) months in arrears). The term of the grant shall be for one (1) year from July 1,
2022 to June 30, 2023.

The MH division proposes to assist eighteen (18) qualified veterans and their families
with financial assistance. Based on the great need that exists in the community to
provide veterans assistance within the City of Laredo, with short-term and temporary
assistance, it is a requirement that qualified applicants must provide current



assistance, it is a requirement that qualified applicants must provide current
disconnection notice (light, water, gas), notice of eviction letter from landlord, and/or a
mortgage foreclose notice, deed, bond, note, deed of trust, or other instrument that is
a lien.  Veterans must also have incomes at or below 80% of the median income, as
set annually by the U.S. Department of Housing and Urban Development (HUD), or be
disabled.
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this resolution be approved.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Texas Veterans Commission
Account #: 555-3947-323-2102
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Revenues and expenses will be decreased from 555-3970 and increased to 555-3947

Attachments
Resolution-TVC Financial Assistance Grant 
NOGA Financial Assistance 
TVC Policies and Procedures 



RESOLUTION 2022-R-113 

 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT AND EXECUTE THE 

TEXAS VETERANS COMMISSION (TVC) FUND FOR VETERANS’ ASSISTANCE 

(FVA) FINANCIAL ASSISTANCE GRANT PROGRAM. THE COMMUNITY 

DEVELOPMENT DEPARTMENT, THROUGH THE MUNICIPAL HOUSING 

DIVISION, RECEIVED AN AWARD IN THE AMOUNT OF $75,000 TO PROVIDE 

FINANCIAL ASSISTANCE IN THE FORM OF UTILITY AND/OR MORTGAGE OR 

RENTAL PAYMENTS FOR THE VETERAN COMMUNITY WITHIN THE CITY OF 

LAREDO AREA. THE TERM OF THE GRANT SHALL BE ONE (1) YEAR FROM 

JULY 1, 2022 TO JUNE 30, 2023. THERE IS NO MATCH REQUIREMENT.  

 

WHEREAS, the Municipal Housing, a division of Community Development Department, is 

requesting the Interim City Manager accept and execute a grant award in the amount of $75,000 

from the Texas Veterans Commission (TVC) Fund for Veterans Assistance (FVA) Financial 

Assistance; and 

  

WHEREAS, this will allow Municipal Housing to provide veterans and their families with 

financial assistance in the form of: a one-time utility payment (light, water, gas) including 

late/disconnection fees for a maximum of three (3) months, and/or mortgage or rental payments 

for up to three (3) months (current month plus two (2) in arrears); and 

 

WHEREAS, the Municipal Housing division proposes to assist an estimated eighteen (18) 

qualified veterans and their families with financial assistance; and 

 

WHEREAS, veteran applicants must qualify at or below the 80% of median family income for 

the area, as set annually by the U.S. Department of Housing and Urban Development (HUD), or 

be disabled. 

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT:  

Section 1: Authorizing the Interim City Manager to accept and execute the Texas Veterans 

Commission (TVC) Fund for Veterans’ Assistance (FVA) Financial Assistance Grant in the 

amount of $75,000. 

 

Section 2: This Resolution shall become effective upon passage thereof. 

 

 

 

 

 

 

 

 

 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

_______DAY OF ________________, 2022. 

    

 

    

                     

PETE SAENZ,  

MAYOR 

 

   ATTEST: 

 

 

   _____________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

CITY ATTORNEY 

 

 

______________________________ 

BY: DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY 
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Authorized Representative Title:
Signature Authority

Authorized Representative Name:
Samuel K. Selman

Total Awarded Amount:
$75,000.00

Grant Period End Date:
06/30/2023

Grant Period Start Date:
07/01/2022

Grantor Organization:
Texas Veterans Commision
 

Award Issue Date:
05/12/2022

Grantee Organization:
City of Laredo

Grant ID:
GT-FVA22-017

Notice of Grant Award

NOGA

AWARD INFORMATION

AWARDING AGENCY

AWARD DETAILS

AWARD AMOUNT

Terms And Conditions

Description

The approved signature below serves as a formal acceptance by the Texas Veterans Commission (TVC) of the Grantee’s
Application, and addenda (if any) and the approval of this Notice of Grant Award creates a legally binding agreement between the
Grantee and TVC. The TVC Grant Program requirements stated in (1) the applicable federal and/or state statute and regulations,
(2) the original Request for Applications (RFA) including any addenda issued, (3)the budget allocation and the budget category
narratives in the addenda to Grantee's Application, and (4) Grantee’s Application are incorporated into and made a part of this
Notice of Grant Award for all purposes, supersede any prior or contemporaneous understandings between the parties pertaining
to the subject matter herein whether oral or written, and collectively constitute the entire agreements between the parties. In the
event of a conflict in the language contained in the incorporated documents, conflicts shall be resolved by reference to the
language contained in the documents in the order listed above. Any changes to the approved Grant must follow TVC’s
amendment process.

AUTHORIZATION
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CITY OF LAREDO 
LAREDO MUNICIPAL HOUSING a division of 

COMMUNITY DEVELOPMENT DEPARTMENT 

 

Texas Veterans Commission Fund for Veterans’ Assistance 

Housing for Texas Heroes Grant & Financial Assistance Grant Programs 

Policy and Procedures Manual 

 

 

 

  

Texas Veterans Commission Fund for Veterans’ Assistance  

2022-23 Housing for Texas Heroes Grant & 2022-23 Financial Assistance Grant 

 

The Fund for Veterans’ Assistance (FVA or “Fund”) was created in the 79th Legislature, and 

codified in the Texas Government Code § 434.017, Fund for Veterans’ Assistance and the Texas 

Administrative Code § 460, Fund for Veterans’ Assistance Program.  The Fund is composed of 

money deposited under Government Code §§ 466.027 and 466.408 for proceeds from a Texas 

Lottery Commission Veterans’ Assistance game, Texas Transportation Code § 502.1746 for 

donations from vehicle registration and drivers’ license renewals, Government Code § 411.1741 

for donations from License to Carry renewals, Parks and Wildlife Code §12.07 for donations from 

hunting and fishing license renewals, gifts and grants contributed to the Fund, and the earnings of 

the Fund.  The Texas Veterans Commission oversees all rules governing the awarding of grants 

from the FVA.  
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PURPOSE: 

The City was awarded the 2022-2023 Housing for Texas Heroes Grant (H4TXH) for home 

modifications, repairs, and weatherization and the 2022-2023 Financial Assistance Grant to 

provide financial relief for eligible veterans and their families. The Texas Veterans Commission 

(TVC) is authorized to use funds appropriated to the Fund for Veterans’ Assistance to administer 

the Fund and make reimbursement grants to address the needs of veterans and their families, as 

determined through veteran needs assessment studies.  

The home owner veteran community is in dire need of assistance with home modifications/repairs 

and short-term rental/mortgage and/or utility assistance. There is a limited access in the community 

to assist those veterans and their spouses that own a home. Some agencies require certain income 

limits to be met that are not at their reach. These proposed projects will alleviate and address these 

gaps to assist those veterans/widow spouses that are in desperate need to modify their homes, 

which are a hazard to live in and also diminish the veterans’ financial hardship through 

rental/mortgage and utility payments. 

The goal of the City of Laredo is to enhance our local veterans’ quality of life and independence 

through home modification, repairs, weatherization services, and rental/mortgage and utility 

payment assistance.  The Housing for Texas Heroes grant provides modification, repair, and 

weatherization projects that can include HVAC repairs, walkways, ramps, doors, windows, 

flooring materials, roofing, sliding doors, handrails and grab bars, or bathroom modification.  The 

Financial Assistance grant provides payment assistance for rent/mortgage and/or utility payments. 

 

OBJECTIVES: 

To establish Policy and Procedures to ensure the program complies with the H4TXH Grant, 

Financial Assistance Grant, and general program guidelines. 

To establish proper administration procedures in order to guarantee program success. 

To ensure adequate diffusion of the programs is accomplished. 

To set up an application process mechanism to verify that funds and services are utilized on our 

local veterans that require it the most. 
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PROJECT SERVICES: 

The H4TXH Program provides funding of up to $20,000 per household for health and safety home 

modifications, repairs, and weatherization for local veterans and their families, including: 

1. Home modification projects to home to improve accessibility and quality of life for 

independent living (walkways, ramps, sliding doors, handrails, kitchen and bathroom 

modifications) 

 

2. Home repairs (plumbing, electrical, interior walls, flooring, lighting) 

 

3. Home weatherization (HVAC, doors, windows, siding, roofing) 

The Financial Assistance Program does not have a maximum allowable per client, however the 

rental/mortgage and the utility assistance are limited to three (3) months (current month plus two 

(2) months in arrears). 

 

ELIGIBILITY: 

A military veteran is "any" person who served for "any" length of time in U.S. military service 

branch (Army, Navy, Air Force, Marines.) Certain Coast Guard personnel operating under the War 

Dept., Navy Dept. or Dept. of Defense are also military veterans and active duty and current 

reservist members.  To be eligible, Veteran must have been discharged under Honorable 

Conditions. 

Eligible Veterans or Surviving Spouses beneficiaries must: 

1. Be considered low or very low-income household.  The United States Department of 

Housing and Urban Development (HUD) defines the term “low income” as 80 percent of 

the median family income for the area in the current year, subject to adjustments for areas 

with unusually high or low incomes or housing costs. For the H4TXH program, eligible 

veterans or surviving spouses must be listed on file with the county as the current owner(s) 

of the property and be current on existing mortgage loans or home equity loans prior to 

receiving assistance 

 

OR: 
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2. Be a Disabled Veteran as determined by the Veterans Administration.  For the H4TXH 

Program, the veteran must be listed on file with the county as the current owner(s) of the 

property and be current on existing mortgage loans or home equity loans prior to receiving 

assistance. 

 

Very Low & Low-Income beneficiaries are considered the highest priority for services and 

waiting lists. Very Low-Income is 50% and Low-Income is 80% of the median family income 

for the area as defined by the U. S. Department of Housing and Urban Development (HUD).  

Maximum Annual Household Income Allowed Per Number of Persons in Household 

2022-2023 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person 

Very Low 

Income 
$23,850 $27,250 $30,650 $34,050 $36,800 $39,500 $42,250 $44,950 

Low 

 Income 
$38,150 $43,600 $49,050 $54,450 $58,850 $63,200 $67,550 $71,900 

 

Veteran Applicant(s) must also meet the following criteria: 

Housing for Texas Heroes Program: 

1. Must be owner-occupant of the house to be assisted.  

2. Must provide veteran status documentation. 

3. Veteran must reside within City of Laredo limits. 

4. Must be a U.S. Citizen or have legal residency.  

5. Must provide income verification: Social Security Award letter, SSI Award letter, VA 

Benefits, Retirement documentation, and/or check stubs. 

6. All property taxes must be paid up-to date. This includes City, County and applicable School    

District taxes and all other applicable fees.  

6. Applicant must confirm the home is current on any existing mortgage loans, home equity loans, 

deed of trust, or other instrument that is a lien. 

7. The dwelling must not be under a Contract for Deed, or any similar purchase agreement. 

Financial Assistance Program: 

1. Must provide veteran status documentation. 

2. Veteran must reside within City of Laredo limits. 

3. Must be a U.S. Citizen or have legal residency.  

4. Must provide income verification: Social Security Award letter, SSI Award letter, VA 

Benefits, Retirement documentation, and/or check stubs. 
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5.  Proof of utility (light, water & gas) disconnection notice and/or rental eviction letter or 

mortgage delinquency letter. 

 

APPLICATION REQUIREMENTS: 

1. Median Income (AMI) and/or disabled by the Department of Veteran Affairs 

2. Veteran/Active duty (180 consecutive days) or surviving spouse 

3. Provide DD214 Form with Honorable Discharge 

4. Provide income documentation for all household members over 18 years of age: 

➢ most current bank statement for each account  

➢ if applicable, last 30-days of check stubs 

➢ if applicable, SS/SSI/VA Award Letter(s) 

5. Proof of U.S. Citizenship or legal residency for all household members over 18 years of age: 

➢ social Security card/resident card 

➢ current TX DL/ID 

6. Marriage & Death Certificates for surviving spouse 

7. Proof of current mortgage statement or Home Deed (H4TXH Program Only) 

8. Home Lease Agreement (Financial Assistance Program Only) 

9. Proof of utility (light, water & gas) disconnection notice and/or rental eviction letter or 

mortgage delinquency letter. (Financial Assistance Program Only) 

10. Additional Forms Required: 

➢ General Release Form 

➢ If applicable, Self-Declaration of Income Form 

 

RECORD KEEPING: 

The City of Laredo Municipal Housing will be responsible for tracking each individual veteran 

and surviving spouse that receive grant-funded service(s).  The number of unduplicated veterans 

and Surviving Spouses, as well as cumulative totals, will be reported to the FVA quarterly. 

The use of an application will be the initial data collection tool to gather required documentation 

in order to approve applicant. Microsoft Access database will be used to keep track of all applicants 

and an Excel log spreadsheet will be kept for all qualified and non-qualified applicants to track 

and ensure beneficiaries are unduplicated. 

The City will use determined separate accounting divisions for the H4TXH and the Financial 

Assistance Program funds, in order to account for all grant revenues and expenses separate from 

other funding sources. 
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ELIGIBILITY DOCUMENTATION: 

The forms listed below are the only forms acceptable by this program to determine veteran and 

Surviving Spouse eligibility. 

Veterans DD Form 214, Certificate of Release or Discharge from Active Duty; NGB-22, National 

Guard Report of Separation and Record of Service; NA Form 13038, Certification of Military 

Service; Department of Veterans Affairs (VA) official letter or disability letter with character of 

service listed; E-Benefits summary letter with character of service listed; Honorable discharge 

certificate; Uniform Services Identification Card; State of Texas Issued Driver License with 

Veteran designation; Certificate verifying Active Duty Status from Department of Defense 

Manpower Data Center (ONLY – currently serving active duty) 

Surviving Spouse: Uniform Services Identification Card; Marriage Certificate; Death Certificate 

or one of the forms listed above for veteran’s eligibility. 

 

ADVERTISING: 

The H4TXH and Financial Assistance Programs will operate by using referrals from other veteran 

assistance agencies within the community through the UniteUs.com, via e-mail, and walk-ins to 

provide program information. The City will contract the printing of informational bulletins and 

brochures to be distributed throughout City offices and local veteran assistance agencies.  The City 

will also contract varied advertising services to further diffuse the program information and 

assistance opportunities.  All promotional material will be reviewed by FVA communications prior 

to publication to ensure the required FVA logo and verbiage are included. 

 

PROGRAM PROCESS: 

H4TXH Program: 

Application: Program applications will be issued out and collected in person at the following 

address: Laredo Municipal Housing/5511 Thomas Ave., Laredo, Texas 78041/ (956) 795-2320. 

Service availability will be Monday to Friday 8:00 A.M. to 5:00 P.M. and online applications will 

be available on the City of Laredo website (www.cityoflaredo.com).  Municipal Housing staff will 

be available, if needed, to assist Veterans or family with the completion of the application. 

Eligibility and enrollment will take place during the intake session. Applicant will have ten (10) 

business days to provide/gather all the required documentation. All applications will be accepted 

for review process.  
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Home Assessment: An initial assessment will be conducted to the home by an 

inspector/supervisor to determine necessary repairs/modifications to be made to existing dwelling. 

A report will be provided by the inspector/supervisor with recommendations on the required 

qualified modifications. 

Application Review and Approval: Upon completed assessment, applications will then be 

carefully reviewed and approved by Review Board. Very low and low income households will be 

considered high priority. Applications will then be sorted and ranked by Review Board based on 

need, level of disability, financial status, and home condition. A letter will be sent out to the 

applicant notifying of approval or denial of services. 

Bidding Process: After the application is approved by the Review Board, a Scope of Work and 

Specifications document will be initiated for the qualified modifications or repairs to be submitted 

for bidding process.  It will take an estimated 10 business days to bid out project, select the lowest 

qualified bidder, initiate requisition for purchase order approval and for contractor to obtain 

required City permits. The City’s Purchasing and Procurement policies and procedures will be 

followed to verify that home modification/repair services are fulfilled as required by FVA 

guidelines. All bidders must comply with insurance requirements and must have a current 

Certificate of Liability Insurance on file with Purchasing Department. 

Agreements: Applicant(s) and contractor will meet at Laredo Municipal Housing office to sign 

the Acknowledgement, Notice to Proceed, Pre-Construction Conference, Agreement, and 

Contractor Damages forms. 

Contract Timeline: The contractor will have 30 working days to complete the project as per scope 

of work. Final inspections will be conducted by Municipal Housing inspector/supervisor to ensure 

work was carried out according to the Scope of Work and Specifications document. 

Payment Process: After all work as per agreed Scope of Work has been completed and the final 

inspection has been approved, the contractor will submit the invoice for services rendered to the 

Municipal Housing offices.  The inspector will review invoices and verify all itemized services are 

completed and included as per the Scope of Work and Specifications document.  The 

inspector/supervisor, division manager, and director will approve payment by signing the request 

for payment form and/or invoice.  The invoice will be submitted to the City’s Finance Department 

where it will be processed according to the City’s Accounts Payable policy and procedures.   The 

contractor will be paid directly for the services; no payment will be given directly to the program 

applicant. 
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Financial Assistance Program: 

Application: Program applications will be issued out and collected in person at the following 

address: Laredo Municipal Housing/5511 Thomas Ave., Laredo, Texas 78041/ (956) 795-2320. 

Service availability will be Monday to Friday 8:00 A.M. to 5:00 P.M. and online applications will 

be available on the City of Laredo website (www.cityoflaredo.com).  Municipal Housing staff will 

be available, if needed, to assist Veterans or family with the completion of the application. 

Eligibility and enrollment will take place during the intake session. Applicant will have ten (10) 

business days to provide/gather all the required documentation. All applications will be accepted 

for review process.  

Application Review and Approval: Applications will then be carefully reviewed and approved 

by Review Board. Very low- and low-income households will be considered high priority. 

Applications will then be sorted and ranked by Review Board based on need, level of disability, 

and financial status. A letter will be sent out to the applicant notifying of approval or denial of 

services. 

Payment Process: After all documentation of delinquency status for rent/mortgage and/or utilities 

has been verified, the program administrator, division manager, and director will approve payment 

by signing the request for payment form and/or invoice. The invoice will be submitted to the City’s 

Finance Department where it will be processed according to the City’s Accounts Payable policy 

and procedures. All payments will be made directly to third parties, such as landlords and utility 

companies.  No payment shall be made directly to program participants. 

Restrictions:   

1. Assistance cannot be provided to a program participant who is receiving tenant-based 

rental assistance. 

2. Participants must live within the City of Laredo limits. 

3. Assistance for rent or mortgage is limited to one-time payment for a maximum of up to 

three (3) months (current month plus two (2) in arrears).  Utility payment (light, water, gas) 

assistance will be a one-time payment for all three (3) utilities, including related 

late/disconnection service fees.  Utility payment will be for the current month plus two (2) 

in arrears for each utility type. 

  

CONFLICT OF INTEREST: 

The general rule is that no person who exercise or have exercised any functions or responsibilities 

with respect to any H4TXH or Financial Assistance programs/activities administered by 
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Community Development (CD) Department or who are in a position to participate in a decision 

making process or to gain inside information with regard to such activities, may obtain a financial 

interest or benefit from any H4TXH or Financial Assistance  programs/activities, or have a 

financial interest in any contract, subcontract, or agreement with respect to the proceeds of the 

H4TXH or Financial Assistance programs/activities, either for themselves or those with whom 

they have business or immediate and extended family ties, during their tenure or for one year after 

employment ceases. 

As per general rule immediate and extended families are considered the following:  

 

➢ Immediate Family, for this purpose, is defined as grandparents, parents, brothers, sisters, 

spouse, and children.  

 

➢ Extended Family, for this purpose, is defined as uncles, aunts, nephews, and all other relatives 

of the applicant or his/her spouse. 

 

The conflict of interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected or appointed official, or of any designated public agencies, or sub recipients that 

are receiving funds through the H4TXH or Financial Assistance programs. 

 

APPEAL PROCESS: 

Program applicants may contest any determinations or denials based on program policy or 

calculations.  However, an applicant may not challenge requirements of the grant. 

Applicants may file an appeal when it is believed there is an error with program eligibility 

determinations. An applicant must submit a written appeal directly with the program within ten 

(10) days of signed letter.  If an applicant fails to file within the allotted time frame, said inaction 

will be deemed as an acceptance of the program determination. Applicants who file an appeal must 

provide individual facts or circumstances, as well as supporting documents to justify their petition.  

Appeals may be denied or approved in whole or in part after a thorough review of the 

circumstances, the information included in the applicant’s file, and new documentation provided.   

Appeal review: The program Review Board will review and address the appeal within (15) days 

of its receipt.  If further review is necessary, Community Development Director will then pass on 

appeal with the Grant Officer of Texas Veterans Commission. 
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INDEMNIFICATION: 

Permitted by the Constitution and the laws of the State of Texas, program participants shall 

indemnify, defend, and hold harmless the City of Laredo and their respective directors, officers, 

employees, and all agents from and against all losses, liabilities, damages, settlements, claims, 

actions, suits, penalties, fines, costs or expenses (including reasonable attorney fees, expert fees 

and other costs of investigation or defense at any stage of the proceedings) which may be sustained 

or incurred as the result of any negligent of willful act, omission, or conduct of the personnel, 

occurring in the course of the performance of this program. This indemnity obligation shall survive 

the expiration or termination of the agreement. 

 

NONDESCRIMINATION: 

The program shall not, in the provision of services or in any other manner, discriminate against 

any person on the grounds of age, race, color, creed, religion, sex, handicap, national origin, or 

familial status. 

 

GOAL TRACKING: 

The City of Laredo Community Development/Municipal Housing Division will determine if goals 

and/or outcomes are met by reviewing all applications to ensure unduplicated services for all 

veterans and their beneficiaries.  A hard copy survey will be provided to each applicant after 

completion of all qualified projects in order to make sure all needs have been addressed and/or to 

get any feedback on what other services could be provided to enhance the H4TXH or Financial 

Assistance programs. Records will be kept for (4) four years under lock and key for customer 

protection and confidentiality. 

This Policy and Procedures manual is intended to serve as a guide for the City of Laredo Texas 

Veterans Commission Fund for Veterans’ Assistance Housing for Texas Heroes Grant Program 

and the Financial Assistance Program administered by the Laredo Municipal Housing, a division 

of Community Development. The Department of Community Development reserves the right to 

amend the City’s adopted policies, procedures, H4TXH and Financial Assistance Programs as 

necessary, in order to adhere to the Texas Veterans Commission Fund for Veterans’ Assistance 

Housing for Texas Heroes Grant Program and Financial Assistance Program procedures and 

guidelines. 



   
    Community Development    39.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Tina Martinez, CD Director 

SUBJECT

 Prosperous and Affordable

Approving the submission of the 2022-2023 One Year Action Plan to the U.S.
Department of Housing and Urban Development (HUD) request for funding in the
amounts of $3,403,999.00 in 48th Action Year Community Development Block Grant
(CDBG) funds, $1,239,355.00 through the HOME Investment Partnership Program,
and $315,100.00 through the Emergency Solutions Grant (ESG). An additional
$80,000.00 is anticipated to be received in Housing Rehabilitation Revolving Loan
funds, $20,000.00 through CDBG Program Income, and $200,000.00 in HOME
Program Income. Also authorizing the Interim City Manager to execute all documents
as a result of the Plan’s submission. The plan identifies the projects proposed to be
funded by HUD through entitlement program funds and anticipated program income,
which are as follows: 
  48th AY Community Development Block Grant 
1 Community Development Administration $679,000.00
2 Housing Rehabilitation Administration $342,051.00
3 Housing Rehabilitation Loan Program $700,000.00
4 Code Enforcement $600,000.00
5 Graffiti Removal Program                                      $31,550.00
6 Homeless Services $479,049.00
7 CDBG Rental Rehabilitation Program $112,401.00
8 Park Improvements in District 1 $34,282.00
9 Sidewalks in District 1 $34,282.00
10 Park Improvements in District 2 $34,282.00
11 Sidewalks in District 2 $34,282.00
12 Park Improvements in District 3 $34,282.00
13 Sidewalks in District 3 $34,282.00
14 Park Improvements in District 4 $68,564.00
15 Park Improvements in District 5 $68,564.00
16 Park Improvements in District 7 $68,564.00
17 Park Improvements in District 8 $34,282.00
18 Sidewalks in District 8 $34,282.00



  TOTAL $3,423,999.00
 
   
  Revolving Loan
19 Housing Rehabilitation Revolving Loan Administration  $7,000.00
20 Housing Rehabilitation Revolving Loan Program $73,000.00
  TOTAL $80,000.00
 
   
  HOME Investment Partnership Grant 
21 HOME Program Administration $123,000.00
22 Down Payment Assistance Program (PI) $200,000.00
23 Tenant-Based Rental Assistance $200,000.00

24 Community Housing Development Organization
(CHDO) $200,000.00

25 Homeowner Reconstruction Program $271,756.00
26 HOME Affordable Rental Housing Program $444,599.00
  TOTAL $1,439,355.00
 
   
  Emergency Solutions Grant 
27 ESG Program Administration $23,000.00
28 Emergency Shelter – Shelter Operations $96,318.00
29 Emergency Shelter – Essential Services $41,745.00
30 Street Outreach $45,000.00
31 Rapid Re-Housing $50,000.00
32 Homelessness Prevention $51,037.00

33 Homeless Management Information System
(HMIS)         $8,000.00

  TOTAL $315,100.00

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 19, 2022, a public hearing was held at City Council Chambers to allow the
public and City Council to submit any recommendations for projects for the 2022-2023
One Year Action Plan. No comments were received. One June 6, 2022, a second
public hearing was held at City Council Chambers to allow the public and City Council
to comment on the proposed projects for the 2022-2023 One Year Action Plan. No
comments were received. 

BACKGROUND



BACKGROUND
The City of Laredo is recognized as an entitlement City by HUD and is eligible in the
next fiscal year to receive 48th Action Year CDBG, HOME, and ESG program funds.
The award of funds is contingent on the submission and approval of the Action Plan
which specifically details the  activities/projects to be funded with HUD Program funds.
The process requires that citizens be provided an opportunity to comment on the
proposed use of funds and that a public hearing be held to receive comments. As
such, the citizen participation process included a series of public notices, public
meetings, public hearings, and citizen inquiries. City staff also met at several
publicized locations to collect surveys regarding the need for programs and services in
the community prior to the preparation of the draft plan.

As a point of reference, CDBG funds are intended to assist in the development of
viable urban communities, by providing decent housing, creating a suitable living
environment and expanding economic opportunities, principally for persons of low and
moderate income. All CDBG assisted activities must either benefit low and moderate-
income persons, aid in the prevention or elimination of slums and blight; and/or
address other community development needs that present a serious and immediate
threat to the health or welfare of the community.

HOME funds are intended to expand the supply of affordable housing for very low
income and low-income persons.

ESG funds are intended to provide shelter, supportive services and other assistance to
homeless persons and persons on the verge of becoming homeless.

The One Year Action Plan was available for public review and comment for a period of
30 days beginning May 31, 2022, and ending on June 29, 2022, at the offices of the
City Secretary, the Department of Community Development, at the Main Public
Library, and on the Community Development
website: https://www.cityoflaredo.com/CommDev/index.html 

In addition, two public hearings were held on April 19, 2022 and June 6, 2022 during
the City Council meeting, to receive comments from the public and City Council. No
comments were received. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this motion be approved in order to submit a timely Annual Action Plan.

Fiscal Impact
Fiscal Year: 2022-2023



Bugeted Y/N?: Y
Source of Funds: HOME
Account #: 217-6967
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Home Investment Partnership Program: $1,239,355
HOME Program Income: $200,000
 
Fiscal Year: 2022-2023
Bugeted Y/N?: Y
Source of Funds: ESG
Account #: 219-9452
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
ESG Funds: $315,000
 
Fiscal Year: 2022-2023
Bugeted Y/N?: Y
Source of Funds: CDBG
Account #: 211-9410
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
CDBG Funds: $3,403,999
Housing Rehabilitation Revolving Loan Funds: $80,000
CDBG Program Income Funds: $20,000



   
    Community Development    40.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Tina Martinez, CD Director 

SUBJECT

 Prosperous and Affordable

Authorizing the Interim City Manager to execute all documents as a result of the
application submission of the Section 108 Loan Application in the proposed amount of
$4,115,000.00 to the U.S. Department of Housing and Urban Development (HUD) to
request funding for the rehabilitation of an existing City-owned historical building
known as the Southern Hotel located downtown at the 1200 block of Matamoros St.,
Laredo, TX 78040, for the purpose of providing twenty-two (22) mixed income
affordable rental housing units of which thirteen (13) will be designated for
low-moderate income households. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On June 6, 2022, a public hearing was held at City Council Chambers to allow the
public and City Council to submit any comments on the Section 108 Loan Application.
No comments were received. 

BACKGROUND
The Southern Hotel located downtown at the 1200 block of Matamoros St., Laredo, TX
78040, for the purpose of providing additional affordable rental housing units available
for low-moderate income households. The City of Laredo’s intent is to expand the
number of affordable units in Laredo with funds from the Section 108 Loan. This
project will consist of 22 units, consisting of 13 low-income and 9 market rate units.
The location of this historical building is in a low-to moderate-income area.
 
The City of Laredo is recognized as an entitlement City by HUD and is eligible
to request up to five (5) times its annual Community Development Block Grant
(CDBG) allocation from the Section 108 Loan. It is required that citizens be provided
an opportunity to comment on the proposed use of funds and that a public hearing be
held to receive comments.

The Section 108 Loan Application was available for public review and comment for a



The Section 108 Loan Application was available for public review and comment for a
period of 30 days beginning May 31, 2022, and ended on June 29, 2022, at the offices
of the City Secretary, the Department of Community Development, at the Main Public
Library, and on the Community Development
website: https://www.cityoflaredo.com/CommDev/index.html 
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this motion be approved in order to submit Section 108 Loan Application. 

Fiscal Impact
Fiscal Year: 2022-2023
Bugeted Y/N?: N
Source of Funds: HUD Section 108 Loan
Account #:
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Section 108 Loan: $4,115,000.00.

Attachments
Final Section 108 Loan Application 
Certifications 
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City of Laredo  
Community Development Department 

 

SECTION 108 LOAN APPLICATION 
Project Name: Rental Rehabilitation Program 

 

 

SECTION I: ALL APPLICATIONS 

1. Discussion of the proposed activities in the context of the Applicant’s community development objectives 

as included in its HUD Consolidated Plan. 

The proposed activity is part of the City’s Annual Action Plan for fiscal years 2018, 2019, 2020 and 2021.  

Additionally, the City’s 2020-2024 Consolidated Plan identifies the lack of affordable housing in the City as a 

major obstacle for residents and describes the need for safe, sanitary, accessible, and affordable housing 

throughout the City of Laredo. For these reasons, the City has identified housing rehabilitation as a priority need 

and the rehabilitation of existing housing as a goal in its 2020-2024 Consolidated Plan. The activity was 

described as follows: This project will consist of the rehabilitation of an existing city owned historical building 

located downtown for the purpose of providing additional affordable rental housing units to be available for low-

moderate income households. 

 

The proposed project location is 1210 Matamoros St. in Laredo, TX  78040, also known as the Southern 

Hotel, a three-story Victorian Commercial structure was among the community’s flagship hotels at the start of 

the 20th century. The current Southern Hotel structure, although vacant for at least 20 years, indicates that it 

served continuously as a lodging house until its upper two floors were used to store inventory for its most recent 

owner’s automobile parts store. Photographs of the Southern Hotel indicate that despite the lack of air 

conditioning, it took advantage of southerly breezes with balconies which opened to the street. Screen doors still 

attached to the doorways of its upper floors, allowed guests to maintain their privacy while allowing the breeze 

to circulate. During its early years, bathrooms were centrally located in the hallway, and in the winter, each room 

was warmed by a gas stove surrounded by a brick fireplace. In the 1930’s, each room was reduced by a small 

bathroom with its own free-standing tub and wash basin. Examples of both are still found in most of the rooms. 
 

The City’s preferred outcome for rehabilitation and improvement of the existing public facility activity is 

to improve the building and provide more affordable housing units to the community so that it is functioning 

properly, cared for, and occupied by tenants. This historical building that would otherwise deteriorate and/or be 

demolished, diminishes the city’s opportunity to offer affordable housing to the community and is currently an 

unattractive area in the community. The suitable resolution for a distressed building depends on the results of 

the assessment, direction-purpose, and the willingness of City of Laredo to make the essential rehabilitation and 

agrees to bring the building up to code and rehabilitation compliance. With the demand for affordable housing 

exceeding the city’s supply of units, Laredo has identified a need to preserve its existing historical buildings.  

 

The City of Laredo’s intent is to rehabilitate this historical building, a former hotel, to add a total of 22 

units, consisting of 13 low-income and 9 market rate units. This building will be entirely residential with some 

amenities such as a laundry room, a fitness center and a community room to be available exclusively for tenants 

residing in this apartment complex. The intent is to expand the number of affordable units that can be created 

through the Section 108 Loan. Beyond the affordability of the housing, the benefits reach other neighboring 

buildings and helps revitalize the surrounding neighborhood. The location of this historical building is in a low- 

to moderate-income neighborhood which will guarantee its quick occupancy.  

 

The City obtained a Section 108 Loan in the past which was a great success. This loan was requested for 

renovations needed to the Hamilton Hotel. The Hamilton Hotel, located at 815 Salinas Ave., Laredo, Texas, was 

renovated and converted into 165 residential units for low/moderate income residents. In an effort to support the 

project, a City Corporation submitted a Low-Income Housing Tax Credit application to the Texas Department 

of Housing and Community Affairs (TDHCA) and requested the City of Laredo to provide gap financing in the 
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form of a Section 108 Loan to complement private sector financing back in 1998. The Section 108 Loan was 

paid-off in January 2017. 

 

2. Requested Amount of Section 108 Assistance (in increments of $1,000) 

o If the Section 108 financing fee (the fee that HUD charges for loan disbursements under Section 108 

loan guarantee commitments) is going to be paid for with Section 108 loan proceeds, please include that 

amount in the overall request. (The fee is announced through a Federal Register notice posted on 

program website each fiscal year.) 

The expected total project cost is estimated to be $5,143,000.00. The City of Laredo is requesting a Section 

108 Loan in the amount of $4,115,000.00 and the City will utilize existing funds in the amount of 

$1,030,000.00 already allocated in previous Annual Action plans submitted and approved by HUD to complete 

project construction budget. A future annual allocation of CDBG entitlement funds, of $270,206, will be set 

aside for the repayment of the loan for the next 20 years. The City anticipates to generate Program Income (PI) 

that will also contribute to the repayment of this Section 108 Loan. Also, the HUD 108 Credit Subsidy Fee 

will be paid with CDBG annual allocation funds. Please refer to page 11 of the attached Funding Model which 

references the Section 108 financing fee. 
 

o This amount must be equal to or lower than the local government’s or state’s available borrowing 

capacity under the program.  

HUD grantees have a borrowing capability of up to 5 times its last annual allocation. Based on the 2021 CDBG 

allocation for the City of Laredo granted by the U.S. Department of Housing and Urban Development (HUD), 

the City’s current borrowing capacity is $18,470,305.00. The City is requesting a Section 108 Loan totaling 

$4,115,000.00, which is lower than the local government’s available borrowing capacity under the program. 
 

 

3. Specific Section 108 Certifications and Other CDBG Certifications to accompany an application 

(comparable to what the public entity already uses for CDBG Program) 

o Entitlement Public Entities: Certifications will be executed and submitted with the final Section 108 Loan 

Application. 

 

SECTION II: PROJECT(S) – SPECIFIC APPLICATIONS 

1. Project Information:  

o Detailed description of project(s) to be financed with the Section 108 guaranteed loan with any relevant 

information to support the project need:  

This project will consist of the rehabilitation of an existing historical building located in the heart of downtown 

at 1210 Matamoros St. in Laredo, TX  78040, for the purpose of increasing affordable rental housing units to 

be available to low-mod income households. 

 

Affordable housing in our community is in dire need based on the economic times, which should indicate that 

subsidization for low-mod income families should help alleviate the shortage for these groups. Affordable 

housing in the City of Laredo is anticipated to be more difficult to find, given the slow rise in wages, the 

increasing costs to construct new affordable housing, and the transient nature of the labor force. As the cost to 

construct new affordable housing increases, City staff anticipates an accelerating increase in rent and mortgage 

costs for low to moderate populations.  

 

The data compiled for the City’s 2020-2024 Consolidated Plan showed the need for additional affordable 

housing units. The waiting lists for the Laredo Housing Authority (LHA) included 150 families for Section 8 

Housing, 2 for Public Housing, and 14 for Farm Labor Housing. As the population of Laredo grows, the 

number of low-and-moderate income households does as well, and this increases the demand for public 

housing and vouchers. While LHA administers 998 public housing units and 1,372 vouchers, there is a clear 

need for additional housing assistance for low-income families.  
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Additionally, as of the month of September of last year, the City of Laredo had an active waiting list of 90 

individuals for its Tenant-Based Rental Assistance (TBRA) Program which currently assists 100 individuals 

with their rent on an annual basis who are residing downtown at the Hamilton Senior Residence. An 

additional 65 individuals are part of the waiting list for the different elderly projects which the City currently 

manages. 

The prohibitive cost of housing poses a challenge for many of the City’s residents. Still, the needs are more 

acute among public housing residents, as evidenced by the fact that the average annual income is $10,772.00.  

In addition, the 2021 80% area median income limit for a family of four in Laredo is $48,700.00.  

 

Also, the City has not had a State tax credit project in the last 10 years, which shows the growing and dire need 

for more affordable housing projects in our community. The purpose for this request is to attain a positive 

effect which stem from affordable housing in our community and also to give examples of the life changing 

impacts affordable housing has on families. This project supports the department’s mission “to provide better 

quality of life for citizens of the City of Laredo, particularly persons of low and moderate income by creating 

housing and economic development opportunities, facilitating public improvements, and promoting a clean, 

health, and safe environment.” 

 

The City of Laredo has been working towards delivering options to provide affordable units to benefit low to 

moderate income (LMI) persons, preventing or eliminating slum and blight and meeting other community 

development needs with specific urgency because prevailing conditions pose a serious and immediate risk to 

the welfare of the community. 

 

With the recent addition of 26 units, funded with CDBG and HOME grant funds, the City has gradually added 

4 new locations creating more affordable units within the last 6 years. Additional funding resources are needed 

to meet the growing needs of the community. Furthermore; community development goals are to rebuild and 

repopulate neighborhoods affected by abandonment and we believe this Section 108 Loan will be the perfect 

tool to address these goals. 

 

Affordable housing would generate positive spillover effects, increasing demand for local jobs and businesses, 

raising property values, reducing crime, and making more efficient use of existing public infrastructure. Also, 

the aim is to change the demographic composition of neighborhoods by increasing infrastructure to spur 

economic diversity, and increase population.  

 

 

o Estimated timeline for project(s) 

Project Construction Schedule: 

 

COMPLETED TASKS 

Task One: Assessment Phase 150-210 Cal. Days  

Task Two: Schematic Design Development Phase 60-90 Cal. Days 

TASKS TO BE INITIATED UPON APPROVAL OF LOAN 

Task Three: Design Development Phase 60-90 Cal. Days 

Task Four: Construction Document Phase 60-90 Cal. Days 

Task Five: Bidding and Negotiation 30-60 Cal. Days 

Task Six: Construction Observation Phase 360-420 Cal. Days 

Task Seven: Allowance (Unanticipated services)  

 

Necessary timeline for HUD guaranteed financing and/or expected closing date of local loan: 

The City of Laredo will work with the Section 108 Loan staff in order to obtain approval of this loan as soon 

as possible in order to continue the planned tasks. 
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Information on when environmental review process will occur, or, if begun, current stage of process: 

The environmental review process for this activity is underway. The City is expected to receive an Authority 

to Use Grant Funds from HUD providing a clearance for this activity by May 2022. 

 

 

2. Information on Organizational Arrangements: 

o Identify entity or entities carrying out the project or project components.  

Describe type of entities are involved: unit of general local government, designated public agency       

(DPA), non-profit subrecipient administering project on Applicant’s behalf, or third party   

developer or business. 

The City has been involved in multiple affordable housing construction projects and counts with certified 

Engineers and staff specialized in construction. The City of Laredo is the unit of general local government 

which will be carrying out this project and its components. The City’s Community Development (CD) 

and Engineering Departments will be responsible for administering all consulting services, construction 

tasks, and supervising the project. CD will also administer the Section 108 Loan and will ensure 

companies adhere to all HUD, State, and City rules and regulations. After construction is completed, the 

City will maintain ownership and management responsibility of the units. 

 

Additionally, the City was successful at managing the rehabilitation of a $2.2 million dollar project, the 

Martha C. Narvaez Affordable Rental Housing units. These units are located at 820 Convent, in Laredo, 

TX and are fully operational to capacity, housing 15 low income individuals at this time. 

 

o Basic information on experience or capacity of parties involved to carry out this type of activity: 

The City has been involved in multiple housing construction projects and counts with certified engineers 

and construction specialists. The City’s Engineering Department has assisted in the new 

construction/renovation of twenty-six (26) affordable rental housing units during the last five years, as 

mentioned below: 

 

2015 - Downtown Elderly Affordable Rental Housing, located at 1901 Farragut: 4 units 

2019 – Fernando A. Salinas Affordable Rental Housing, located at 1806 Juarez: 4 units 

2020 – Fernando A. Salinas Affordable Rental Housing, located at 1803 Juarez: 3 units 

2021 – Martha C. Narvaez Affordable Rental Housing, located at 820 Convent: 15 units   

 

Municipal Housing, a division of the Community Development Department, will be the management 

company. This division has the experience as it currently oversees over 620 affordable rental units for the 

City. The City hired an Architect with experience in historical preservation, for additional guidance, and 

to coordinate with city departments in order to design, construct/renovate, and administer this project 

accordingly.  

 

Additionally, the City obtained a Section 108 Loan in the past which was a great success. This loan was 

requested for renovations needed to the Hamilton Hotel. The Hamilton Hotel, located at 815 Salinas Ave., 

Laredo, Texas, was renovated and converted into 165 residential units for low/moderate income residents. 

In an effort to support the project, a City Corporation submitted a Low-Income Housing Tax Credit 

application to the Texas Department of Housing and Community Affairs (TDHCA) and requested the 

City of Laredo to provide gap financing in the form of a Section 108 Loan to complement private sector 

financing back in 1998. The Section 108 Loan was paid-off in January 2017. 

This 12-story property was originally built as a hotel in the early 1900’s. Property was purchased and re-

developed as a Low-income Housing Tax Credit project for senior residents. This building is 96% leased 

and occupied and encompasses 155,774 square feet of gross building area which consists of 165 dwelling 

units, 3 commercial street retail spaces, and a restaurant. Also, available are an on-site leasing office, two 

(2) elevators, resident lobby area, common eating area, mailroom, and an outdoor courtyard on the east 

side of the building. In addition, currently there are also approximately 95 tenants residing at the Hamilton 
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Hotel receiving Tenant Based Rental Assistance (TBRA) provided by the U.S. Department of Housing 

and Urban Development (HUD) HOME Investment Partnerships (HOME) funds administered by the 

City of Laredo.  

The City actively works with the management company of the Hamilton Hotel and meets every other 

month with the Laredo Housing Finance Corporation board to discuss items related to the Hamilton Hotel. 

 

3.  Information for Financial Underwriting:        

• Sources and uses statement (for the entire project) 

o Should cover total project development cost 

o Identify the specific uses of Section 108 funds 

o Section 108 financing fee should be accounted for as a use of funds 

Total construction cost is estimated at $5,143,121.00 million or $233,778 per unit, as shown in the table 

below. Total costs include approximately $4,759,346.00 million in hard costs and $383,775 in soft costs, 

which includes the HUD 108 credit subsidy fee, construction interest, and contingency. The Section 108 

Loan funds will be used exclusively for any costs associated with the rehabilitation of a City owned building 

to create affordable rental housing units. The City foresees using its CDBG annual allocation funds for soft 

costs and a small portion for hard costs. Please refer to the Funding Model attached (pages 7-10) for a 

detailed description of soft costs and hard costs for this project. 

 

The project will be funded through a combination of the annual allocation from the City of Laredo’s CDBG 

funds and the HUD Section 108 Loan. The total CDBG funds City will contribute is estimated at just over 

$1.0 million and the HUD Section 108 Loan is estimated at $4.11 million. The vacant property is currently 

owned by the City of Laredo. 
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• Information on other proposed and committed sources of project financing 

The City of Laredo has committed to providing CDBG funds from its annual CDBG allocation in the 

amount of $270,206 per year to repay the Section 108 Loan.  

 

• Information on estimated revenue and operating expenses 

Project revenues are generated by monthly rental income associated with the 13 low-income units and 9 

market rate units. Revenues reflect a target rental rate of an average of $562 per month for the low-income 

units and $606 per month for the market rate units. Gross stabilized annual rental income is estimated at 

$153,000 per year. The analysis of net operating income (NOI) also accounts for annual operating 

expenditures such as repairs and maintenance, generally tenant services, common area utilities, general 

administration, payroll, and insurance. Total stabilized operating expenditures are estimated at $76,230 per 

year. Stabilized effective gross revenue less operating expenditures or NOI is estimated at $74,949 per year. 

A detailed project pro forma is provided in the appendix of this application.  

 

• Identification of repayment source(s) for Section 108 loan 

The Section 108 Loan is anticipated to be repaid through a combination of annual NOI (Generated PI) 

and/or from the City’s CDBG annual allocation funds in the amount of $270,206. As noted, stabilized NOI 

is estimated at $74,949 per year and is estimated to escalate annually. For the purposes of this analysis, 

revenues are escalated at 2.0 percent annually and expenditures at 3.0 percent annually. The result is 

relatively minimal changes in annual NOI. Near term escalation rates are estimated to range from 0.50 to 

0.90 percent per year while the annual escalation rate in later years is estimated to range from 0.25 to 0.50 

percent per year.  

 

• Proposed Section 108 principal-only repayment schedule 

The estimated debt service schedule is summarized below. Annual interest and principal payments reflect 

a 20-year term and a 2.75 percent interest rate. Annual principal payments are estimated to increase from 

$157,057 in Year 1 to $262,974 in Year 20.  
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• Proposed collateral for the Section 108 guaranteed financing (in addition to pledged CDBG 

funds) 

The City is proposing the existing Southern Hotel building and land as collateral for the Section 108 Loan 

guaranteed financing. An “as-completed” appraisal report was created on January 22, 2022 by Valbridge 

Property Advisors which appraised the project at a market value of $5,400,000.00 (restricted/subsidized 

amount). See attached complete appraisal report for additional information. Appendix B.  

 

4. Information for Program Requirements: 

o Eligible Section 108 activity categories and associated citations to 24 CFR 570.703 for components 

of that project: 

This activity will fall under Section 24 CFR 570.703(h) pursuant to 24 CFR 570.202 (a)(2). 

Eligible Activities: 

(h) Housing Rehabilitation  

(a)(2) Low-income public housing and other publicly owned residential buildings and improvements. 

 

o Description of CDBG national objective(s) that the project(s)/project components will meet and 

associated citations to 24 CFR 570.208: 

• Components can meet different national objectives or different criteria for the same national 

objective 

The CDBG national objective is benefit of low-and moderate-income (LMI) persons under the 

housing activities (LMH) subcategory. The housing category of LMI benefit national objective 

qualifies activities that are undertaken for the purpose of providing or improving permanent 

residential structures which, upon completion, will be occupied by LMI households. 

 

A total of 22 units, consisting of 13 low-income and 9 market rate units, are proposed to be 

constructed. Overall, this will benefit and be occupied by 59% of LMI households and 41% 

market rate households, which exceeds the HUD requirement that at least 51% of the units must 

be occupied by LMI households at affordable rents. 

 

o Supporting documentation demonstrating how national objectives will be met 

Due to the nature of this activity, it is being classified under LMI. Supportive income 

documentation will accompany the tenancy application of the individuals/households to occupy the 

13 low-income units. This will include but is not limited to wages/salaries, benefits/pensions, public 

assistance, and any other income sources and will be required in order to ensure that their income 

is at or below 80% of the AMI and qualify to occupy one of these units.  

 

 

 



   

 

 
 

 

     

  

  

 

  

    

    

  

    

  

 

   

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Certifications to Accompany HUD Section 108 Loan Guarantee Program Applications for Entitlement 

Public Entities 

Instructions for Use 

Entitlement public entities, which are metropolitan cities or an urban counties receiving a Community 

Development Block Grant (as defined in 24 CFR 570.701), can use the certifications in this form as well as  the 

attached form containing certifications regarding lobbying when submitting an application for Section 108 Loan 

Guarantee Program assistance. 

The Section 108 Loan Guarantee Program is authorized by Section 108 of the Housing and Community 

Development Act of 1974, as amended, 42 USC §5308. The program’s authorizing statute and governing 

regulations at 24 CFR part 570, subpart M, and in particular 24 CFR 570.704(b), require applications for loan 

guarantee assistance submitted by these entities to be accompanied by certain certifications. 

States or non-entitlement entities should not use this form, as there are different requirements for these entities 

when submitting an application.  For more information on the requirements for States and non-entitlements, 

please email section108@hud.gov. 

HUD will normally accept the certifications submitted with the application; however, HUD may consider relevant 

information which challenges the certifications and require additional information or assurances from the public 

entity as warranted by such information. 

February 2020 

mailto:section108@hud.gov


   

 

 
 

 

  

   

      

  

  

 

   

 

   

  

 

  

 

   
 

 
  

 
  

  
 

  
  

 
  

 

  
 

  
 

  
 

 
  

 
 

    
 

    
 

 
    

 
  

 

  

Certifications to Accompany HUD Section 108 Loan Guarantee Program Applications for Entitlement 

Public Entities 

ENTITLEMENT PUBLIC ENTITY CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing Section 108 application submission 

requirements, the undersigned certifies, on behalf of the entitlement public entity and to the best of his or her 

knowledge and belief, that: 

1. It possesses the legal authority to make the pledge of grants required under 24 CFR 570.705(b)(2);

2. It has made efforts to obtain financing for activities described in the application without the use of the

loan guarantee, it will maintain documentation of such efforts for the term of the loan guarantee, and it

cannot complete such financing consistent with the timely execution of the program plans without such

guarantee;

3. It possesses the legal authority to submit the application for assistance under 24 CFR Part 570, Subpart M

and to use the guaranteed loan funds in accordance with the requirements of Subpart M;

4. Its governing body has duly adopted or passed as an official act a resolution, motion or similar official
action:

(a) Authorizing the person identified as the official representative of the public entity to submit the
application and amendments thereto and all understandings and assurances contained therein, and
directing and authorizing the person identified as the official representative of the public entity to act
in connection with the application to provide such additional information as may be required; and

(b) Authorizing such official representative to execute such documents as may be required in order to
implement the application and issue debt obligations pursuant thereto (provided that the
authorization required by this paragraph may be given by the local governing body after submission
of the application but prior to execution of the contract required by §570.705(b));

5. Before the submission of its application to HUD, it has:

(a) furnished citizens with information required by 24 CFR 570.704(a)(2)(i);

(b) held at least one public hearing to obtain the views of citizens on community development and
housing needs;

(c) prepared its application in accordance with the citizen participation requirements and made the
application available to the public;

6. It is following a detailed citizen participation plan that meets the requirements described in 570.704(a)(2);

7. It will affirmatively further fair housing, and the guaranteed loan funds will be administered in compliance
with:

(a) Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq.); and

(b) The Fair Housing Act (42 U.S.C. 3601-3619);

8. In the aggregate, at least 70 percent of all CDBG funds, as defined at §570.3, to be expended during the
one, two, or three consecutive years specified by the public entity for its CDBG program will be for

February 2020 
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Certifications to Accompany HUD Section 108 Loan Guarantee Program Applications for Entitlement 

Public Entities 

activities which benefit low- and moderate-income persons, as described in criteria at §570.208(a); 

9. It will comply with the requirements governing displacement, relocation, real property acquisition, and
the replacement of low- and moderate-income housing described in §570.606;

10. It will comply with the requirements of 24 CFR 570.200(c)(2) with regard to the use of special assessments
to recover the capital costs of activities assisted with guaranteed loan funds;

11. (Where applicable, the public entity may also include the following additional certification.)
It lacks sufficient resources from funds provided under this subpart or program income to allow it to
comply with the provisions of 24 CFR 570.200(c)(2), and it must therefore assess properties owned and
occupied by moderate income persons, to recover the non-guaranteed loan funded portion of the capital
cost without paying such assessments in their behalf from guaranteed loan funds;

12. It will comply with the other provisions of title I of the Housing and Community Development Act of 1974
as amended (42 U.S.C. 5301 et seq.) and with other applicable laws.

_________________________________________ 

(City of Laredo) 

(Signature of Authorized Official) (Date) 

_________________________________________ 

(Samuel K. Selman, Interim City Manager) 

February 2020 



   

 

 
 

  

  

  

 

 

 

 

  

  

 

   

 

 

 

 

  

  

 

 

 

 

 
 

 

 

  

 

 

   

 

  

 

 

 

 

 

 

 

Certifications to Accompany HUD Section 108 Loan Guarantee Program Applications for Entitlement 

Public Entities 

SECTION 108 LOAN GUARANTEE PROGRAM 

Certification Regarding Lobbying 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any

person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an

officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any

Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any

cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal

contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing

or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of

Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or

cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to

Report Lobbying,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all

subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative

agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was 

made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction 

imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject 

to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

_________________________________________ 
(City of Laredo) 

___________________________________________ 

(Signature of Authorized Official) 

_____________________________________________ 

(Samuel K. Selman, Interim City Manager) 

_________________________________________ 

(Date) 

February 2020 



   

 

 
 

 

  

  

 

 

 

 

  

 

  

 

 

 
 

 

 

 

  

 

 

 

   

 

 

  

  

 

Certifications to Accompany HUD Section 108 Loan Guarantee Program Applications for Entitlement 

Public Entities 

SECTION 108 LOAN GUARANTEE PROGRAM 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 

employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member 

of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the 

undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance 
with its instructions. 

Submission of this statement is a prerequisite for making or entering into this transaction imposed by section 

1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty of 

not less than $10,000 and not more than $100,000 for each such failure. 

_________________________________________ 
(City of Laredo) 

___________________________________________ 

(Signature of Authorized Official) 

_____________________________________________ 

(Samuel K. Selman, Interim City Manager) 

_________________________________________ 

(Date) 

February 2020 



   
    Community Development    41.        

City Council-Regular
Meeting Date: 07/18/2022  
Staff Source: Tina Martinez, CD Director 

SUBJECT
Authorization to allow Interim City Manager to enter into an agreement between the
City of Laredo and the Kansas City Southern Railway Company by which the City will
agree to grant certain easements to Kansas City Southern to be used for railroad
purposes. In exchange for these easements, Kansas City Southern will procure
preliminary engineering services for the proposed grade separations and hire a
consultant to prepare a grant application for federal funding for the proposed grade
separations, crossing closures, and crossing protections needed to implement the
proposed quiet zone corridor. No financial impact at this time.

PREVIOUS COUNCIL ACTION
At the City Council meeting on May 16, 2022, staff provided an update presentation on
the current status of the Quiet Zone Implementation Project.

BACKGROUND
Kansas City Southern Railway and the City of Laredo are working towards the
implementation of a Quiet Zone along certain portions of the railway located in
downtown Laredo. As part of this project a federal grant application will be submitted
by Kansas City Southern and the City. Kansas City Southern has offered to bear some
of the costs of preparing the grant application in exchange for the City's contribution of
easements which will be required for the Quiet Zone implementation.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of the motion. 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: NA
Source of Funds: NA
Account #: NA
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:

Attachments
Letter from KCSR to City of Laredo 
KCSR ROW Exhibit 





























   
    Convention & Visitors Bureau    42.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Aileen Ramos 

SUBJECT
Discussion with possible action to enter into an agreement with the Laredo PONY
Association for an additional sponsorship in an amount not to exceed $16,000.00 for
the 2022 World Series Softball Tournament to be held from July 12, 2022, through
July 17, 2022, and the World Series Baseball Tournament to be held from July 28,
2022, through August 1, 2022 for a total amount of $86,000.00. Funding is available in
the Convention & Visitors Bureau Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
It is anticipated that over 100 teams will participate from throughout the United States
and Mexico and between 25,000 to 30,000 team members and visitors will be in our
city for these tournaments. The Laredo hotels are expected to be at capacity and hotels
in Cotulla and Zapata have been contacted to handle the overflow. This tournament
will produce an economic benefit for our local restaurants, hotels, entertainment
venues and retail businesses.
The local tournament coordinator is Richard Rosas with Laredo PONY League.

PREVIOUS COUNCIL ACTION
A-2022-R-09
Staff Reports 68. Discussion with possible action to enter into an Agreement with the
Laredo Pony Association for sponsorship in an amount not to exceed $70,000.00 of
the 2021 World Series Softball Tournament to be held from July 12, 2022 through July
17, 2022, and the World Series Baseball Tournament to be held from July 28, 2022
through August 1, 2022. It is anticipated that over 100 teams will participate from
throughout the United States and Mexico and between 25,000 to 30,000 team
members and visitors will be in our city for these tournaments. The Laredo hotels are
expected to be at capacity and hotels in Cotulla and Zapata have been contracted to
handle the overflow. This tournament will produce an economic benefit for our local
restaurants, hotels, entertainment venues and retail businesses.

Richard Rosas representing Laredo Pony League asked for support in regards to the
Softball and Baseball World Series. Joel Vasquez with the Convention and Visitors
Bureau stated that the monies budgeted was the same amount as prior years. Cm.
Torres asked what additional amount of money was needed. Mr. Rosas stated that
$16k would cover the rooms for the softball. MPT. Rodriguez asked management to
bring back another item to show the economic impact and what is your



bring back another item to show the economic impact and what is your
recommendation. Motion to approve. Moved: Cm. Torres Second: Cm. Dr. Martinez 25
For: 7 Against: 0 NP: Cm. Gonzalez, Mayor Saenz. Motion Carries. Abstain: 0

BACKGROUND
M2019-R-11 
Staff Reports 25. Discussion with possible action on the funding and in-kind support of
the 2019 PONY Annual Baseball Tournament (Bronco & Palomino categories)
expecting visitors from the U.S., Asia and Europe from August 1-5, 2019; and any
other matters incident thereto. 

Ground Transportation $25,000
Team/Officials Housing $34,700
Internet Live Streaming $7,500
Field Rental $4,400
Staff $1,915
Total $73,515

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Operations Budget
Account #: 250-5315-553-5606
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the Convention & Visitors Fund.



   
    Engineering    43.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Riazul Mia, Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E. City Engineer 

SUBJECT

 Planned and Moving

Authorizing the Interim City Manager to execute and approve amendment No.1, an
increase in the amount of $18,250.00 to the professional services contract with
CMT-Tec, L.L.C., Laredo, Texas for additional concrete compressive strength
cylinders and in-place density testing, for the City of Laredo / Webb County-City of
Laredo Regional Mobility Authority (WC-CL RMA) / Webb County Drainage District
No. 1 (WCDD No. 1) Los Presidentes Arterial Project from Loop 20 (Cuatro Vientos) to
Brownwood Street to include Phase 2A (Concord Hills Blvd. - Brownwood Street).
Current contract amount with this amendment is $58,350.00. Funding is available in
the Capital Grants Fund.

PREVIOUS COUNCIL ACTION
On March 29, 2021, City Council approved to award a contract to CMT-Tec,
L.L.C., Laredo, Texas, in the amount of $40,100.00 for the City of Laredo / WCCL
RMA / WCDD No. 1 Ave. Los Presidentes Arterial Project from Loop 20 (Cuatro
Vientos) to Brownwood Street for the materials testing & observation services.

BACKGROUND
This is a contract to Provide Laboratories Services as needed for City of
Laredo/WC-CL RMA/WCDD No. 1 Los Presidentes Ave. Arterial from Loop 20 (Cuatro
Vientos) to Brownwood Street. Project to include, but not limited to Atterberg Reports,
Proctor Reports, Densities, Concrete Cylinders and sampling Reports. 
  

  Amount
Original Contract $40,100.00
Amendment No.1 $18,250.00
Current Contract with this Amendment No.1 $58,350.00

COMMITTEE RECOMMENDATION



N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Capital Grants Fund
Account #: 458-2663-525-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Los Presidentes-Testing Lab 
Los Presidentes 2A 
Lago del Valle VII 













   
    Engineering    44.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Initiated By: Samuel K. Selman, Interim City Manager 

Staff Source: Ramon E. Chavez, P.E., City Engineer 

SUBJECT

 Dynamic and Sustainable

Authorizing the Interim City Manager to execute and approve amendment No.1 to a
professional services contract with Cavazos Architects, Laredo, Texas an increase in
the amount of $420,088.50 for the U.S. Federal Courthouse Interior Renovation
including all three (3) floors located at 1300 Matamoros Street, including basic
services as follows: schematic design, design development, construction documents,
construction procurement, construction administration. Current contract amount with
this amendment is $544,088.50. Funding is available in the 2013 PPFCO Bond.

PREVIOUS COUNCIL ACTION
On October 4, 2021, City Council approved to award a professional services contract
to Cavazos Architects, Laredo, Texas in the amount not to exceed $124,000.00 for the
U.S. Federal Courthouse Second Floor Interior Renovation located at 1300
Matamoros Street to include schematic design (Phase I), design development,
construction documents, construction procurement, construction administration
(Phase II) and historical preservation services (Supplemental Services). 

BACKGROUND
The City of Laredo is interested in using the existing Courthouse building as a location
for offices council chambers, and other support & administrative spaces.  The existing
Courthouse building has a total of 3 floors and a basement.  The Courthouse is
currently not occupied, except for the U.S. Postal Service, which currently leases
space on the 1st floor.   
  
  Amount
Original Contract ($124,000.00)
Work Performed & Billed from Original Contract $14,388.50
Amendment No.1 $529,700.00 
Current Contract with this Amendment No.1 $544,088.50



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: 2013 PPFCO BOND
Account #: 401-9868-535-9201
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is availabe under fund 401- 2013 PPFCO Bond under account
401-9868-535-9201 project #CRTHSE.

Attachments
Federal Courthouse Renovation 



 

 

 

956.724.8123 
9114 McPherson Rd. 
Suite 2501 
Laredo, TX 78045 
www.cavazosarchitects.com 

June 27, 2022 
 
Mr. Ramon E. Chavez, P.E. 
City Engineer 
City of Laredo 
1110 Houston St. 
Laredo, TX 78041 
(956) 791-7346 
rchavez@ci.laredo.tx.us 

RE: FEDERAL COURTHOUSE RENOVATION PROJECT (revised scope of 
work) 

Dear Mr. Chavez: 
We are pleased to submit this proposal Architectural & Engineering Services for the above titled 

project.  Please refer to details below for further information. 

PROJECT CONSTRUCTION BUDGET 

• To be determined 

• For the purposes of establishing a fee structure, we are assuming that approximately 45,000 

square feet of interior spaces will be renovated.  We are using a renovation cost of $150/sf to 

arrive at the assumed construction cost of $7,000,000.00.  This budget will be further 

evaluated during the design phase.   

PROJECT SITE 

United States Post Office/Former Federal Courthouse 

1300 Matamoros Street 

Laredo TX 78040 



 

 

 

956.724.8123 
9114 McPherson Rd. 
Suite 2501 
Laredo, TX 78045 
www.cavazosarchitects.com 

PROJECT OVERVIEW 

The City of Laredo is interested in using the existing Courthouse building as a location for offices 

council chambers, and other support & administrative spaces.  The existing Courthouse building 

has a total of 3 floors and a basement.  The Courthouse is currently not occupied, except for the 

U.S. Postal Service, which currently leases space on the 1st floor.   

The intent of the design will be to design all 3 stories to be used by the City of Laredo, including the 

space currently occupied by the Postal Service.  A program of spaces is not currently available to 

the Architect, but enough preliminary information has been given in order to determine a general 

scope of services. 

SCOPE OF SERVICES 

1. BASIC SERVICES   

• Proposed Fees…………………………………………………………………….… 7.19% of the Construction Cost.  

• The proposed fee % is based on an assumed construction cost of $7,000,000.   

• If the budget is modified or if the scope is increased beyond that listed previously, 

compensation for the Architectural/Engineering Professional Services shall be adjusted 

appropriately using the percentages listed on attached Exhibit A: Architectural & 

Engineering Fee Schedule.   

• Design phase fees will ultimately be based on the actual Construction Cost of the entire 

designed project.  

• After bids are received, and the scope of work is reduced or value-engineered to meet the 

Construction Budget, the Architect will be compensated for the remaining phases of the 

work (Construction Administration) based on the revised Construction Cost.   



 

 

 

956.724.8123 
9114 McPherson Rd. 
Suite 2501 
Laredo, TX 78045 
www.cavazosarchitects.com 

• Basic Services include: Schematic Design, Design Development, Construction Documents, 

Construction Procurement, and Construction Administration Phases of work in accordance 

with AIA Document B102-2017, which include: 

o Architectural Services 

o Mechanical, Electrical, & Plumbing Engineering Services 

o Structural Engineering Services 

 

• Basic Services Fees are broken down by phase as follows: 

 

Schematic Design     15%    

Design Development    20%   

Construction Documents     40%   

Construction Procurement      5%  

Construction Administration    25%   

 

2. SUPPLEMENTAL SERVICES         

• Scan & Digitize entire building – minus 2nd floor………………………………………………. $26,400.00 

(note: the 2nd floor was digitized as part of our previous scope of work on this facility) 

 

3. FEE SUMMARY 

Basic Services ……………………………………7.19% x $7,000,000.00 =   $503,300.00 

Supplemental Services………………………………………………………………..     $26,400.00 

TOTAL FEES…………………………………………………………………………………  $529,700.00 

 



 

 

 

956.724.8123 
9114 McPherson Rd. 
Suite 2501 
Laredo, TX 78045 
www.cavazosarchitects.com 

DESIGN SCHEDULE 

The design phase will begin upon execution of the Owner/Architect contract & issuance of a 

Purchase Order: 

• Measure Existing & BIM Modeling      3 weeks 

• Schematic Design        8 weeks 

• Design Development       8 weeks 

• Construction Documents       16 weeks 

• TOTAL         35 weeks 

NOT INCLUDED: 

• Permitting Fees 

• Environmental Services 

• Materials Testing & Balancing 

ADDITIONAL SERVICES 

Any additional services will be executed only upon Owner approval.  Compensation for additional 

services will be computed as the actual cost of the expense plus a 6% administration fee. 

• Historical Preservation Coordination 

• Civil Engineering 

• Surveying 

• Landscape & Irrigation Design 

• Acoustical Consulting 

• IT Consultant 

• Traffic Consulting 

• Printing, binding, & shipping costs of Construction Documents.   



 

 

 

956.724.8123 
9114 McPherson Rd. 
Suite 2501 
Laredo, TX 78045 
www.cavazosarchitects.com 

 

Any additional consultants not listed as part of Basic or Supplemental Services will be considered 

additional services.  Compensation for all Additional Services will be computed as the actual cost of 

the outside consultant’s fees and billed to correspond to the percentage of work completed for the 

additional service. 

 

Any other additional services will be executed only upon Owner approval and be billed hourly 

according to the following schedule: 

Principal:     $250/hour 

Project Manager:    $190/hour 

Associate Architect:   $130/hour 

REIMBURSABLE EXPENSES 

Compensation for reimbursable & additional expenses will be computed as the actual cost of the 

expense: 

• Travel expenses 

• TDLR review and inspection fees 

• Texas Accessibility Standards registration, review & inspection fees.   

 

 

 

 

 

 



 

 

 

956.724.8123 
9114 McPherson Rd. 
Suite 2501 
Laredo, TX 78045 
www.cavazosarchitects.com 

Upon acceptance of these fees and services, Cavazos Architects requests a signed copy of this 

letter to be returned to our office.  The fees and services in this agreement are valid for a period of 

thirty (30) days from the issue date.  We appreciate the opportunity to provide these services.  If 

you have any questions, please do not hesitate to contact me by phone at (956) 337-2266.   

 
Sincerely yours, 

 

 

 

___________________ 

Guillermo J. Cavazos, Jr., AIA, LEED AP BD+C 

Principal 

Cavazos Architects 

 

ACCEPTED BY: ________________________________ 

 

 

PRINT NAME:   ________________________________ 

 

 

DATE:  ________________________________ 



Construction Cost AE Fees % (Standard) AE Fees % (Renovations)

Fees listed in this column are for 
projects that do not require 

renovations to existing facilities

Fees listed in this column are for 
renovation or repair projects

x 1.25 (renovation factor)

10,000,001$                              5.25% 6.56%
and up

7,750,001$                                5.50% 6.88%
and up

5,500,001$                                5.75% 7.19%
and up

3,250,001$                                6.00% 7.50%
and up

1,000,001$                                6.25% 7.81%
and up

500,001$                                   6.50% 8.13%
and up

1$                                              7.00% 8.75%
and up

All fees above include normal Architectural, Mechanical, Electrical, Plumbing & Structural Services

Architectural & Engineering Fee Schedule



   
    Engineering    45.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Riazul Mia, P.E., Assistant City Manager 

Staff Source: Ramon E. Chavez, P.E. City Engineer 

SUBJECT

 Planned and Moving

Consideration to award a professional services contract to Able City, LLC, Laredo,
Texas, in association with Eduardo Galindo & Associates, LLC, Synergy Structural
Engineering, Inc., CDM Smith, Whitman, Requardt & Associates (WRA), The
Goodman Corporation, KCI Technologies, Inc., and Parra & Company in the amount
not to exceed $1,198,730.00 for the FY21-ENG-08 El Metro Transit Operations,
Maintenance and Administration Phase 1 to be located at 1801 Jacaman Road (N.
Bartlett Ave. and Jacaman Road), to include design updates, project management and
construction phase management. Funding is available in the Transit System
Fund-FTA Grant TX-2018-080.

PREVIOUS COUNCIL ACTION
On March 21, 2022 City Council approved the selection of the top ranked consultant
Able City, LLC, Laredo, Texas for RFQ FY21-ENG-08 El Metro Transit Operations,
Maintenance and Administration Phase 1 to be located at 1801 Jacaman Road (N.
Bartlett Ave. and Jacaman Road); and authorization to negotiate a professional
services contract. 

BACKGROUND
 The City of Laredo, TX (City) intends to design, build, and construct new facilities to
support administration, operations and maintenance functions for El Metro.
Specifically, the City intends to design and build an administration/operation building, a
maintenance building, and a bus wash and fueling facility, all generally located on a
land parcel immediately southeast of the intersection of Bartlett Avenue and Jacaman
Road.  Previously, a detailed design was completed to provide these three facilities in
the same site as documented in Contract Documents (plans and specifications
prepared by this Project Team in 2013. Construction of these documents was not
advanced.

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
Approval of this motion.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Transit-Capital Grant
Account #: 518-5182-583-5512 
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available through FTF Grant TX-2018-080

Attachments
Proposal 



 July 6th, 2022 

 Mr. Ramon Chavez, PE, 
 City Engineer 
 City of Laredo 
 1110 Houston, 2nd Floor 
 Laredo, TX 78040 

 Re. El Metro Transit Operations, Maintenance and Administration Facility 

 Dear Mr. Chavez, 

 Thank you for the opportunity to work with you on this upcoming project. 

 ●  PROJECT DESCRIPTION 

 The City of Laredo, TX (City) intends to design, build, and construct new facilities to support 
 administration, operations and maintenance functions for El Metro. Specifically, the City 
 intends to design and build an administration/operation building, a maintenance building, 
 and a bus wash and fueling facility, all generally located on a land parcel immediately 
 southeast of the intersection of Bartlett Avenue and Jacaman Road.  Previously, a detailed 
 design was completed to provide these three facilities in the same site as documented in 
 Contract Documents (plans and specifications prepared by this Project Team in 2013. 
 Construction of these documents was not advanced. 

 At this time, the City intends to update designs on all three facilities to reflect a different site 
 configuration that is more in line with the adopted City of Laredo Comprehensive Plans, as 
 well as, updating code compliance and facility spacing as generally indicated on the more 
 recent El Metro Mixed-Use Development Study prepared by Able City. In addition, the 
 Administration/Operations building will be redesigned and reprogrammed as a multistory 
 building in a new location. When reviewing our updated site plan to the 2013 site plan 
 included in the previous Contract Documents, the new plan indicates that: 

 1. The Maintenance Building and Bus Wash/Fueling Facility siting and general size 
 remain unchanged. 
 2. The Administration/Operations Building is re-envisioned as a multi-story storefront 
 building fronting Bartlett Avenue and integrated with future street facing commercial 
 development buildings. 

 Accordingly, it is understood that the Maintenance Building and Bus Wash/Fueling Facility’s 
 earlier 2013 design will remain unaltered, with updates only as related and required by 
 current code updates. It is also understood that the square footage and programming 
 requirements of the Administration/Operations Building will be unaltered, but the change 
 from the 2013 single-story, off street to the multi-story, street storefront per the 2019 Mixed Use 
 Development Study will require rework/redesign which not a part of this phase/contract. 
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 SCOPE OF WORK: 

 This scope of work includes professional design services by the project team for the 
 detailed design updates of the three facilities, with responsibility for the following areas of 
 facility design  .  The design team will provide professional  design services for the following 
 (Refer to Services Chart at the end of scope section): 

 SITE (SD, DD, & CD’s): 
 ●  Update of the site plan following the Viva Laredo Comprehensive Plan. 
 ●  Public Right-of-Way Improvements. 

 ADMINISTRATION BUILDING (SD, DD, & CD’s): 
 ●  Programming Confirmation 

 FUELING CANOPY / BUS WASH BUILDING (Code-updated CD’s): 
 ●  Programming Confirmation 
 ●  Code & Equipment Update 

 MAINTENANCE BUILDING (Code-updated CD’s): 
 ●  Programming Confirmation 

 Design work shall proceed in the phases as described below: 

 1. Programming Confirmation 
 Our team will meet with the City of Laredo and Hendrickson Transportation Group to review 
 the prior design and program for the facilities to confirm  that the established design criteria, 
 and configuration, meets the current function, space, and adjacency needs, coupled with 
 updated Budgetary and Schedule parameters to fulfill the critical mission of the facilities. 

 2. Initial Design Updates: 
 The design team will review the initial design plans for the entire site and adjust the design to 
 be in compliance with the current international building codes, energy codes, standards, 
 and City of Laredo ordinances. The design will also be reviewed for alignment with 
 applicable guidelines in the Viva Laredo Comprehensive Plan and Economic Development 
 Strategy. The Team will complete a review of the previously specified materials, products, 
 and equipment and incorporate adjustments or make recommendations for improvements 
 based on the latest standards of practice and technologies. 
 Concurrent with the updating of the drawings, we would provide you with an opinion of 
 probable cost projection based on square footage and current cost trends for similar 
 projects. 

 3.  Implementation Planning 
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 At  the  conclusion  of  the  engagement  and  programming  activities,  the  Design  Team  will 
 prepare a phased and final implementation plan, and Programming Report. 

 Deliverables 
 ●  Phased site plan update 
 ●  Budget estimate updates 
 ●  Site concept and massing renders 

 4. Design/Bid Phase Compliance Support: 
 Design team will ensure that both the facility design and procurement of the project meets 
 all federal standards and requirements. Based on the team’s experience with transit facilities, 
 the team can review building concepts with El Metro and recommend design functionality 
 as it pertains to transit operations, administration, parking, site circulation and maintenance. 
 The team can also conduct informal value engineering (VE) once design concepts and 
 preliminary costs have been developed. During the development of the solicitation for 
 construction packages used during the procurement phase, the design team will ensure that 
 all design, bid, and construction documents are prepared and executed in a manner that 
 will comply with all state and federal requirements. In addition, the design team will be on 
 hand in monitoring the bid process to ensure all federal procedures are being met. 

 Activity related to this task will include the following: 
 ●  Design team will ensure that all of the proper federal language and provisions are 

 properly inserted into the bid documentation, including all relevant federal and local 
 compliance terminology 

 ●  Design team will assist in the development of the necessary language procurement of 
 construction services as per FTA guidelines 

 ●  Design team will be on hand at the pre-bid meeting and bid opening to respond to 
 questions regarding the federal provisions and federal compliance 

 ●  Design team will review bids and provide recommendations for awards based on FTA 
 compliance requirements and El Metro’s method of selection. 

 5. FTA Categorical Exclusion Update: 
 This task will update the City’s existing Categorical Exclusion (CE) under the National 
 Environmental Policy Act (NEPA) consistent with Federal Transit Administration (FTA) criteria. 
 The level of effort for this task will include updated CE request documentation and 
 submission for concurrence to the State Historic Preservation Office (SHPO). Additional 
 assessments/coordination (i.e. an historic resource survey, traffic impact analysis, public 
 meeting, or other items that would push the project outside of a standard CE or into the 
 category of an Environmental Assessment or Environmental Impact Statement) are not 
 included in this task. 

 The request will include analysis of Air Quality, Cultural Resources, Public Parks and 
 Recreation Areas, Population Characteristics, Socioeconomics, and Environmental Justice, 
 Biological Resources, Floodplains, Wetlands, Noise, Traffic and Parking, Right-of-Way, Safety 
 and Security, Aesthetics, and Construction Impacts. 
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 6. Funding Pursuit Support: 
 The design team will provide services to support grant funding efforts (by others). These 
 included formatting plans, renderings, and project statistics to suit the individual grants the 
 Owner will pursue. We will also provide all necessary information narratives related to facility 
 capabilities and functions. 

 7. Design Development 
 Upon review, approval, and notice to proceed with the following phase of our service, we 
 would begin our design development.  This phase would include the logical development 
 of the preliminary design by identifying all specific materials and systems.  Outline 
 specifications would be developed and a detailed cost projection based on quantities and 
 materials specified would be provided.  This intermediate phase of drawings would provide 
 Client with progress review sets of Architectural, Mechanical, Electrical, and Plumbing 
 Engineering. 

 8. Construction Documents 
 Upon review, approval and notice to proceed, we would initiate construction documents. 
 This would entail complete working drawings and specifications, i.e., construction 
 documents required for execution of the project with construction details and finished 
 specifications.  Coordination of all consultants would be completed at this phase. 

 9. Bidding and Negotiation / Procurement 
 Fee below does not include Bidding and Negotiation or Procurement.  These services shall be 
 determined once the available funding is known.  The design team will provide a proposed 
 fee, and schedule for such upon if/when requested by the City of Laredo. 

 10. Construction Phase Management 
 Fee below does not include construction phase administration  .  The construction 
 administration services shall be determined once the available funding is known.  The 
 design team will provide a proposed fee, and schedule for such upon if/when requested by 
 the City of Laredo. 

 11. Project Management 
 Able City will provide project management throughout the project. This includes 
 maintaining and reporting on project timeline, action items, team status, as well as 
 providing corrective strategies to realign project to schedule in the event it is necessary. 
 Our team will provide all necessary technology/software for the entire project team to 
 monitor status. 
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 Services Chart  Phase 1 

 Site Design and 
 Parking  Bus Wash/Fuel 

 Programming Confirmation  x  x 

 Implementation Planning  x  x 

 Schematic Design  Code Updates  Code Updates 

 Peer Review  NIC  NIC 

 Compliance (including CE)  x  x 

 Leed Accreditation  NIC  NIC 

 Value Engineering  x  x 

 Design/Code updates  x  x 

 Design Development  Code Updates  Code Updates 

 Construction Documents  Code Updates  Code Updates 

 Procurement Assistance  x  x 

 Construction Phase Admins  x  x 

 ●  REIMBURSABLE EXPENSES 
 ○  Printing & postage costs beyond the allowed amount below 
 ○  Out-of-town travel beyond 2 trips to Laredo for non-Able City team members 
 ○  Additions to the scope of work 
 ○  Fire Sprinkler System design beyond specifications necessary for bidding 

 ●  EXCLUSIONS: 
 ○  Geotechnical Reports 
 ○  Environmental Studies 
 ○  Off-site Utility plans 
 ○  Platting services 
 ○  Zoning or Rezoning Services 
 ○  LEED accreditation for Maintenance, Fuel Facility, Bus Wash, and Site 
 ○  Furniture Design and Specifications 
 ○  CNG plant design (location and infrastructure planning only) 

 ●  SCHEDULE 
 Notice to proceed will be on or about July, 19th, 2022.   Construction documents shall be 
 completed by December, 20th, 2022. 
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 ●  COMPENSATION DETAIL: 

 Design 
 Updates 

 Project 
 Management 

 Construction 
 Phase 

 Management 

 Architecture/Landscaping (Able City/EGD)  $298,000.00  $62,000.00  $90,000.00 

 Structural (Synergy)  $19,600.00  $1,400.00  $7,000.00 

 MEP (CDM Smith)  $215,000.00  $10,000.00  $86,000.00 

 Equipment/Lube/Air Systems (WRA)  $27,811.00  $1,986.50  $9,932.50 

 Compliance /Value Engineering (Able 
 City/Goodman)  $8,000.00  $32,000.00 

 Surveys/Traffic Analysis/ROW improvements (KCI)  $42,000.00  $3,000.00  $15,000.00 

 Civil (Parra)  $168,000.00  $12,000.00  $60,000.00 

 IT (DBR)  $21,000.00  $1,500.00  $7,500.00 

 Fees Totals  $799,411.00  $91,886.50  $307,432.50 

 Sum of fees  $1,198,730.00 

 For additional services where hourly fees are preferred, the following rates will apply: 
 a)  Partners’ hours  $ 195.00/hour 
 b)  Principals’ hours  $ 175.00/hour 
 c)  Project Manager  $   125.00/hour 
 d)  Technical Staff lvl 3  $   85.00/hour 
 e)  Technical Staff lvl 2  $   75.00/hour 
 f)  Technical Staff Lvl1  $   65.00/hour 
 g)  Out-of-town travel rates for trips beyond what is included in our 

 sub-consultant scope- $400 per day per staff member present on 
 trip plus direct costs of all travel expenses. 

 We thank you again and only ask that you not hesitate to call us if we may provide you with any 
 additional information you may require. 

 Respectfully submitted, 

 Mario A. Peña, Architect,A.I.A. 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Guillermo Heard, Fire Chief; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to ratify the issuance of emergency purchase order (No. 363524),
authorized by Interim City Manager, in the amount not to exceed $68,130.29 to Jones
& Bartlett Learning LLC, Boston, MA. This was issued for the emergency purchase
of exclusive books for the EMS academy program for new fire department
cadets scheduled to start on July 5, 2022. Jones & Bartlett Learning are the sole
provider of this Navigate online training program for the academy. Both the online
training and books are used in conjunction to meet the education and professional
needs for the EMS academy program. Funding is available in the General Fund-Fire
Department.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
City of Laredo Fire department has ongoing EMS academy programs for new fire
department cadets.  They use online programs as well as exclusive books that provide
education, assessment, and professional development resources using authoritative
and interactive content aligned to course objectives for EMS academy program; Jones
& Bartlett Learning LLC owns the copyright of these books. This vendor provides
exclusive books that work in conjunction with their online training program Navigate
and provide a professional education and development for new EMS fire department
cadets.  Please refer to the memorandum approved by City Manager for the issuance
of the emergency purchase order for these books, and the sole source letter stating
vendor owns the copyright of such books. 

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that this motion is approved

Fiscal Impact
Fiscal Year: 2022



Bugeted Y/N?: Y
Source of Funds: Training Materials
Account #: 101-2415-522.14-10 
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds are available in the Fire Department General Funds EMS Training Materials
account number: 101-2415-522.14-10 

Attachments
Memorandum for Academy Books 
Sole Source Letter 





 

 

6/27/2022 
 

Laredo Fire Department  
616 E Del Mar Boulevard 
Laredo, TX 78040 US 
 
Dear Laredo Fire Department EMS Training Program, 
 
Please be advised that Jones & Bartlett Learning, LLC is the publisher and sole and 
exclusive owner of the copyright in and to the following titles: 
 
BU- SPNVPM: CAROLINE ECS 8E/NVA: A&P2E/PARAMED PATHOPHYS  
ISBN# 9781284184556 
 
ISBN# 13727-9 
ISBN# 3765-8 
ISBN# 4230-3 
 
If there are any further questions, please contact Jones & Bartlett Learning, LLC. 
 
 
Sincerely, 
 
 
Public Safety Group 
A division of Jones & Bartlett Learning, LLC 
An Ascend Learning Company 
25 Mall Rd. 
Burlington, MA 01803 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Ronald W. Miller, Fleet Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew contract FY20-059 with the following vendors:
  

R & S Inspection Center, Laredo, Texas in an amount up to $40,000.00; 1.
Rotex Truck Center, Laredo, Texas in an amount up to $20,000.00.2.

This contract provides safety inspection services for all of the City’s municipal fleet
vehicles. These vendors will be authorized to do minor repairs and/or replace parts
that may be required to meet the State of Texas Safety Inspection Standards. All minor
repairs shall not exceed $50.00. The term of this contract shall be for a period of one
(1) year beginning as of the date of its execution. There was no price increase during
the last extension period. The contract may be extended for one (1) more additional
one (1) year period, each upon mutual agreement of the parties and contingent upon
future funding appropriations. Funding is available in the Fleet Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one-year contract 7/26/21.

BACKGROUND
This contract establishes pricing for safety inspection services for all of the City’s
municipal fleet vehicles. All services will be secured on an as needed basis. R&S
Inspection Center is the primary vendor while Rotex currently provides DOT
inspections for the City's heavy equipment.  There was no price increase during the
last extension period. This is the second of three extension periods.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for one, additional one (1) year period.
Should the vendor desire to extend the contract for the additional one-year period, it
must so notify the City in writing no later than sixty (60) days before the expiration of
the prior term. Such notification shall be effective upon actual receipt by the City.



Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to
and contingent upon appropriation of funding therefore. All annual contracts shall be
bound by the terms of the bid documents. The City shall also have the right to extend
this contract under the same terms and conditions beyond the original term or any
renewal thereof, on a month-to-month basis, not to exceed 3 months. Said month to
month extensions shall be in writing, signed by the City's Purchasing Manager & City
Manager or his designee, and shall not require City Council approval, subject to and
contingent upon appropriation of funding therefore. The City reserves the right to
renew or rebid this contract, if the appropriated funds initially approved by City Council
are exhausted before the contract expiration date. This contract shall be the
responsibility of and administered by the vendor and the City of Laredo Fleet
Department.

Current Contract Pricing:
  

  R & S Inspection
Center Rotex Truck Center

Description Unit Price Unit Price
Vehicle Inspection Services $ 7.00 $ 7.00
Minor Repairs (light bulbs,
fuses, wiper blades, and
minor electrical repairs not to
exceed $50.00)

$  50.00 $ 50.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be renewed.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332080
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services



The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
FY20-059 Bid Tabulation 
FY20-059 Contracts 



FY20-059 - Page 1

Total Price $7.00 Total Price $7.00 Total Price $7,200.00
Line # Description QTY UOM Estimated Unit Extended Unit Extended Unit Extended

1
Section I: Vehicle Safety Inspection Services 1 PKG $7.00 $7.00 $7.00 $7.00 $7,200.00 $7,200.00

1.1
Fleet Vehicle Inspections As per 
Specifications 16.0  17.0 1 1200 $7.00 $7.00 $6.00

Rotex Truck Center, Inc R & S Inspection Center Grease Monkey (ARMAT Group



FY20-059 - Page 2

Line #

1

1.1
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Ronald W. Miller, Fleet Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to amend two-year contract FY21-068 by 25% with the following
vendors:
  
Section Description Vendor Location Award

I Fuel, Air, Oil Filters Rush Truck Center Laredo, TX Primary Vendor
    Fleet-Pride Laredo, TX Secondary Vendor
II
III
IV
V
VI
VII
VIII
IX
X
XI
XII
XIII
XIV
XV
XVI
XVII

Belts, Hoses, Cooling
Brakes & Related Items
Brakes/Misc. Parts
Chassis & Steering

Drive Train
Electrical Auto Parts
Exhaust Auto Parts

Fuel & Emission Parts
Heating & Air Condition

Ignition
Lamp Bulb, Flashers

Shock & Struts
Wiper Blades & Motors
Service Lubricants

Brakes/Emergency Vehicles 
Parts/Emergency Vehicles

Gonzalez Auto Parts Laredo, TX Primary Vendor

    Toro Auto Sales Laredo, TX Secondary Vendor

    O’Reilly Auto Parts Laredo, TX Secondary Vendor

  (Only Section X Heating Cooling) Andy’s Auto Air Laredo, TX Secondary Vendor

for an amount increase of $117,500.00 and a new contract with a total amount of
$587,500.00 for the purchase of automotive parts for the Fleet Department. This
contract establishes a percentage discount on parts utilized during city vehicle
repairs. All parts will be purchased on an as-needed basis. The term of this contract
shall expire on January 18, 2023. Contract amendment is due to an increase in price,
usage, and to cover future expenditures. Funding is available in the Fleet Maintenance
Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None



None

PREVIOUS COUNCIL ACTION
Approved a one-year contract on 1/18/22.

BACKGROUND
The term of this contract shall expire on 1/18/23. Contract amendment is for an
increase of $117,500.00 and a new contract with a total amount of $587,500.00;
Contract amendment is due to an increase in price, usage, and to cover future
expenditures. All part will be purchased on as needed basis.

Summary 
Vendor   Current

Contract Amount
25%

Increase
Revised Contract

Amounts
Gonzalez Auto
Parts $  250,000.00 $  62,500.00 $ 312,500.00

Rush Truck Center $    75,000.00 $  18,750.00 $   93,750.00
O'Reilly Auto Parts $    40,000.00 $  10,000.00 $   50,000.00
Toro Auto Sales $    40,000.00 $  10,000.00 $   50,000.00
Fleet-Pride $   40,000.00 $  10,000.00 $   50,000.00
Andy's Auto Air $    25,000.00 $    6,250.00 $   31,250.00

Contract Amount $ 470,000.00 $ 117,500.00 $ 587,500.00
  

 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be amended.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332071
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
All parts will be purchased on an as need basis. The purpose of this contract is to



All parts will be purchased on an as need basis. The purpose of this contract is to
establish prices for the commodities or services needed should the City need to
purchase these commodities or services.  The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases
can be made.  If no funds are appropriated and budgeted during the next fiscal year,
this contract becomes null and void.

Attachments
FY21-068 Bid Tab 
FY21-068 Contracts 



award $25,000. award $75,000.00 award $40,000

ELVALUATION SCORE 83 ELVALUATION SCORE 73 ELVALUATION SCORE 93 ELVALUATION SCORE 87 ELVALUATION SCORE 65

Seconary section 10.0 no percentage on inventory primary section1 secondary section1

Total Price $0.00 Total Price $0.00 Total Price $75,142.53 Total Price $112,711.12 Total Price $145,359.87

Line # Description Mfgr QTY UOM Unit Extended Unit Extended Unit Extended Unit Extended Unit Extended

1
Section I: Fuel, Air  Oil Filters (Wix) Stock Numbers Or Approved Equal 

(Pricing  Percentage Discount) 50 Points 1 PKG No Bid No Bid $75,142.53 $75,142.53 $112,711.12 $112,711.12 $145,359.87 $145,359.87

1 ALT1 bid for FRAM Jobber 7/5/2021. Price Sheet is attached. Fram 1 PKG $36.00

1.1 # 33011 fuel 52 EA No Bid $0.91 $1.35 $1.84

1.2 #33032 Fuel 12 EA No Bid $1.21 $1.69 $1.60

1.3 #33109 Fuel 55 EA No Bid $2.15 $3.20 $3.68

1.4 #33166 Fuel 6 EA No Bid No Bid $3.00 $3.49

1.5 #33210 Fuel 36 EA No Bid $4.49 $6.70 $7.77

1.6 #33296 Fuel 38 EA No Bid $2.73 $3.82 $5.84

1.7 #33357 Fuel 10 EA No Bid $3.16 $4.72 $5.72

1.8 #33358 Fuel 24 EA No Bid No Bid $4.11 $6.17

1.9 #33377 Fuel 178 EA No Bid $3.96 $5.90 $7.32

1.10 #33392 Fuel 50 EA No Bid $10.29 $14.40 $20.16

1.11 #33405 Fuel 13 EA No Bid $3.17 $4.73 $8.14

1.12 #33406 Fuel 100 EA No Bid $5.27 $7.86 $11.93

1.13 #33412 Fuel 48 EA No Bid $12.11 $16.17 $19.64

1.14 #33442 Fuel 22 EA No Bid $5.77 $12.72 $10.00

1.15 #33472 Fuel 22 EA No Bid $4.32 $6.45 $7.83

1.16 #33481 Fuel 27 EA No Bid $3.76 $5.26 $6.29

1.17 #33518 Fuel 43 EA $10.35 $14.48 $17.00

1.18 #33546 Fuel 12 EA $6.38 $9.51 $11.04

1.19 #33548 Fuel 51 EA $6.17 $9.21 $12.39

1.20 #33595 Fuel 123 EA $2.98 $4.17 $5.42

1.21 #33604 Fuel 158 EA $11.08 $15.51 $19.29

1.22 #33638 Fuel 19 EA $5.85 $8.73 $13.43

1.23 #33668 Fuel 13 EA $6.38 $9.51 $11.04

1.24 #33791 Fuel 39 EA $4.29 $6.39 $8.03

1.25 #33899 Fuel 47 EA $20.46 $28.64 $33.33

1.26 #33936 Fuel 175 EA $6.53 $9.75 $7.81

1.27 #33950 Fuel 200 EA $16.62 $24.79 $33.97

1.28 #33674 Fuel 180 EA $4.71 $7.03 $8.39

1.29 #33966 Fuel 116 EA $6.15 $9.18 $11.94

1.30 #42124 Air 40 EA $14.87 $20.85 $27.00

1.31 #42226 Air 177 EA $11.86 $16.60 $19.95

1.32 #42321 Air 115 EA $12.13 $18.10 $31.41

1.33 #42488 Air 123 EA $5.21 $7.76 $9.53

1.34 #42610 Air 15 EA $26.42 $39.41 $35.50

1.35 #42691 Air 200 EA $37.17 $55.45 $70.00

1.36 #42731 Air 51 EA $17.94 $26.75 $50.50

1.37 #42812 Air 148 EA $32.67 $48.72 $58.59

1.38 #42679 Air 42 EA $9.70 $13.58 $15.77

1.39 #42824 Air 22 EA $14.19 $21.16 $18.18

1.40 #42843 Magnum AF 237 EA $3.96 $5.91 $27.50

1.41 #42868 Air 62 EA $12.71 $17.79 $29.97

1.42 #42985 Air 61 EA $5.70 $8.50 $29.97

1.43 #46077 Air 15 EA $2.64 $3.94 $3.56

1.44 #46134 Air 150 EA $2.68 $3.74 $3.56

1.45 #46174 Air 25 EA $2.93 $4.10 $3.56

1.46 #46213 Air 15 EA $2.25 $8.84 $11.18

1.47 #46253 Ranger AF 168 EA $3.79 $5.66 $6.87

1.48 #46360 Mower AF 11 EA No Bid No Bid $10.00

1.49 #46418 Air 150 EA $5.37 $7.51 $12.21

1.50 #46429 Air 75 EA $7.96 $11.88 $18.24

1.51 #46433 Air 100 EA $10.66 $15.90 $22.75

1.52 # 46438 mower AF (o) 145 EA $6.46 $9.64 $11.60

1.53 # 46449 mower AF 145 EA $4.98 $7.42 $9.26

1.54 # 46522 aux Eng AF 106 EA $7.12 $10.62 $12.65

1.55 # 46562 air filter (o) 42 EA $11.09 $16.54 $21.41

1.56 # 46569 air filter (o) 37 EA $6.44 $9.61 $16.78

1.57 # 46671 air filter cs (o) 77 EA $9.53 $13.34 $11.30

1.58 # 46672 air filter cs (i) 67 EA $7.45 $10.43 $12.60

1.59 # 46728 Air 49 EA $9.49 $13.29 $11.68

1.60 # 46744 sweeper Main 15 EA $13.40 $19.99 $29.29

1.61 # 46804 Air 41 EA $6.45 $9.62 $5.98

1.62 # 46917 Air 8 EA $3.01 $4.21 $5.48

1.63 # 46919 Refuse truck rear 128 EA $22.36 $33.34 $40.00

1.64 # 46935 Air 350 EA $3.38 $5.04 $4.75

1.65 # 49082 Cab a/c 123 EA $5.14 $7.67 $8.52

vehicle maintenance programAndy's Auto Air & Supplies, Inc FAMILY CHEVROLET
Rush Truck Center, Laredo (Rush 

Truck Centers of Texas)
FLEETPRIDE
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1.66 # 49883 F-250 AF 61 EA $3.38 $7.32 $6.17

1.67 # 49886 Air 237 EA $22.75 $31.85 $54.00

1.68 # 51040 Oil 19 EA $1.67 $2.34 $2.63

1.69 # 51056 Oil 11 EA $3.10 $4.63 $5.90

1.70 # 51061 Oil 20 EA $1.83 $2.73 $3.40

1.71 # 51085 Mg oil filter 462 EA $1.80 $2.52 $2.80

1.72 # 51334 mower OF 72 EA $1.98 $2.95 $3.40

1.73 # 51348 Oil 700 EA $1.60 $2.39 $2.55

1.74 # 51365 M.O.F. 32 EA $2.13 $3.18 $2.64

1.75 # 51372 Oil 900 EA $2.13 $5.55 $2.79

1.76 # 51356 M.O.F 22 EA $1.92 $2.69 $2.60

1.77 # 51394 Oil 53 EA $1.91 $2.67 $2.88

1.78 # 51459 CAT OF 12 EA $3.22 $4.51 $5.01

1.79 # 51515 Oil 19 EA $1.63 $2.44 $2.63

1.80 # 51522 Oil 100 EA $1.89 $2.65 $3.46

1.81 # 51551 MFH 36 EA $2.33 $3.47 $3.89

1.82 # 51602 Oil 18 EA $2.11 $3.14 $4.37

1.83 # 51516 Oil 125 EA $1.89 $2.82 $2.63

1.84 # 51721 Hyd Filter 47 EA $24.43 $36.45 $39.39

1.85 # 51734 Oil 52 EA $5.12 $7.17 $8.83

1.86 # 51748 Oil 120 EA $11.56 $17.24 $18.18

1.87 # 51749 Oil 291 EA $6.73 $10.03 $11.64

1.88 # 51750 Refuse Truck 167 EA $5.00 $7.00 $8.67

1.89 # 51791 Oil 260 EA $3.49 $5.20 $5.48

1.90 # 51792 Oil 200 EA $5.45 $8.13 $9.48

1.91 # 51798 Oil 136 EA $4.16 $5.82 $12.19

1.92 # 51801 Oil 72 EA $7.68 $10.75 $9.94

1.93 # 57037 Oil 92 EA $5.01 $7.47 $8.61

1.94 # 57182 Oil 192 EA $3.71 $5.54 $6.74

1.95 # 57060 Oil 127 EA $1.66 $2.48 $2.63

1.96 # 57243 Aux. sweepers oil filter 13 EA $4.87 $6.82 $7.99

1.97 # 57314 Eng.oil filter 200 EA $6.60 $9.85 $15.88

1.98 #57750 Deere OF 1000 EA $4.91 $7.32 $8.69

1.99 Section I: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 100.0% 95.0% 35.0%

2 Section II: Automotive Parts - Belts, Hoses, & Cooling (Belts, hoses, water pump, gasket, fan & clutch, thermostat, fan motors, switches, & related items)1 PKG No Bid No Bid No Bid No Bid $0.00 $0.00

2.1 Percent of Discount Offered 1 EA Cost Plus 30% 36.0%

2.2 Section II: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 36.0%

3 Section III- Automotive Parts - Brakes, related items & wheel be a rings. 1 PKG No Bid No Bid No Bid No Bid $0.00 $0.00

3.1 723 Brake, Shoe 20 EA No Bid

3.2 3030 Brake, Booster 20 EA No Bid

3.3 4148 Brake, Seal 200 EA No Bid

3.4 4160 Brake, Seal, Front, F250-F350 77 EA No Bid

3.5 7114 Brake, Pads Semi Metallic Rear F 150 22 EA No Bid

3.6 145076 Front Rotor Ranger 60 EA No Bid

3.7 3W1Z1225AA Ford, Brake, Bearing 20 EA No Bid

3.8 86605 Ford, Brake, Seal 14 EA No Bid

3.9 8C3Z1190A Ford, Brake, Seal 40 EA No Bid

3.10 91505 Brake, Seal 100 EA No Bid

3.11 9864S Oil Seal 4 EA No Bid

3.12 12 Brakes, Bearing 48 EA No Bid

3.13 13 Brakes, Bearing 5 EA No Bid

3.14 AlB Brakes, Bearing 40 EA No Bid

3.15 A2 Brakes, Bearing 20 EA No Bid

3.16 AS Brakes, Bearing 75 EA No Bid

3.17 A6 Brakes, Bearing 75 EA No Bid

3.18 EOA Z21498B Ford, Brakes, Brake Washer 25 EA No Bid

3.19 F67Z1Sl l 77 ACA Ford, Axle, Seal 20 EA No Bid

3.20 MKD1012 Brake, Pads, Rear 30 EA No Bid

3.21 MKD1057AFM Rear Brakes, Rear Charger Severe Duty 20 EA No Bid

3.22 MKD1058FM Brakes, Pads Front Charger 05-07 20 EA No Bid

3.23 MKD1066 Brakes, FSS0 w/ Sensor 13 EA No Bid

3.24 MKD067 Brake Pads 13 EA No Bid

3.25 MKD1068 Brakes, Rear Pads Ford 05-08 10 EA No Bid

3.26 MKD1069 Brake, Pads, Front 10 EA No Bid

3.27 MKD1083 Brake, Pads, Front 39 EA No Bid

3.28 MKD679 Brake, Front Pads FIS0- 200-2005 50 EA No Bid

3.29 MKD702 Brakes, Rear Pads (RAM 2500) 10 EA No Bid

3.30 MKD777FM Brakes, F450/550 99- 07 WO/SENSOR 10 EA No Bid

3.31 MKD785 Brake, Pads, Front 15 EA No Bid

3.32 MKD824 Brakes, Pads F350 Front 35 EA No Bid

3.33 MKD833 Brake, Pads, Front, Ran 80 EA No Bid

3.34 M KD931FM Brake, Pads, Titanium Metallic C.V. 48 EA No Bid

3.35 MKD932FM Brakes, Pads, Titanium Metallic C.V. 36 EA No Bid

3.36 PRTS258 Rear Rotor F350 Super Duty 10 EA No Bid

3.37 PRT5519 Brake Front, Rotor 21 EA No Bid

3.38 PRTSS20 Ford FRT Rotor 7 Stud 2WD FISO 10 EA No Bid

3.39 PRT565 1 Brakes, Front Rotors H.D. Dodge Mag/Cha 12 EA No Bid
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3.40 PRT5739 Brakes, Rea r Rotor Dodge Mag/Char Rd 12 EA No Bid

3.41 RS704 Brakes, Rear Shoes 4 EA No Bid

3.42 RS705 Brakes, Rear Shoes 4 EA No Bid

3.43 RS745 Brake, Emergency Brakes 4 EA No Bid

3.44 Section III: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 0.01%

4 Section IV: Brakes/Miscellaneous Brake Parts 1 PKG No Bid No Bid No Bid No Bid No Bid

4.1 Percent of Discount Offered 1 EA No Bid

4.2 Section IV: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

5 Section V: Automotive Parts - Chassis& Steering (Shocks & struts, suspension parts, steering parts, power steering hose & pump s, power steering kits & seals, front springs, rear springs, & related• items)1 PKG No Bid No Bid No Bid No Bid No Bid

5.1 Percent of Discount Offered 1 EA Cost Plus 30% No Bid

5.2 Section V: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

6 Section VI: Automotive Parts- Drive Train (Transmission filters & parts, U & CV joints, drive axle parts, wheel bearings & seals, clutch & flywheel, & related items)1 PKG No Bid No Bid No Bid No Bid No Bid

6.1 Percent of Discount Offered 1 EA Cost Plus 30% No Bid

6.2 Section VI: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA ________________________________________ No Bid

7 Section VII: Automotive Parts- Electrical (Alternators & generators, starter, solenoid, relay & switches, battery cables, charging system parts, starting system parts, lamps, flashers, coils, modules, & other ignition parts and related items)1 PKG No Bid No Bid No Bid No Bid No Bid

7.1 Percent of Discount Offered 1 EA No Bid

7.2 Section VII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

8 Section VIII: Automotive Parts- Exhaust (Exhaust system, clutch & flywheel, and related items)1 PKG No Bid No Bid No Bid No Bid No Bid

8.1 Percent of Discount Offered 1 EA No Bid

8.2 Section VIII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

9 Section IX: Automotive Parts: Fuel & Emission-Cat Converter, NOX, DPF, etc. 1 PKG No Bid No Bid No Bid No Bid No Bid

9.1 Percent of Discount Offered 1 EA No Bid

9.2 Section IX: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

10 Section X: Automotive Parts: Heating & Air Condition (Heater valves, heater cores, blower motors, AC heater switch & relay, AC Compressor, clutch, Idler assembly, AC compressor parts, AC filter, valve condenser, evaporator, AC hose/bet, and related items)1 PKG $0.00 $0.00 No Bid No Bid No Bid No Bid

10.1 Percent of Discount Offered 1 EA 20.0% No Bid

10.2 Section X: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% No Bid

11 Section XI: Automotive Parts: Ignition (Engine filters, spark plugs, tune-up & ignition, coils, modules, ignition wires, and related items)1 PKG No Bid No Bid No Bid No Bid No Bid

11.1 Percent of Discount Offered 1 EA No Bid

11.2 Section XI: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

12 Section XII: Automotive Parts: Lamps Bulbs, Flashers & Switches (Body switches & relay, sealed beams, lamps & flashers, and related items)1 PKG No Bid No Bid No Bid No Bid No Bid

12.1 Percent of Discount Offered 1 EA No Bid

12.2 Section XII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

13 Section XIII: Automotive Parts: Shocks & Struts (Front spring, rear springs, shocks & struts, steering parts, suspension parts, and related items)1 PKG No Bid No Bid No Bid No Bid No Bid

13.1 Percent of Discount Offered 1 EA No Bid

13.2 Section XIII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

14 Section XIV: Automotive Parts: Wipers, Blades, Arms & Motors (Body switch & relays, wipers, arms & related items)1 PKG No Bid No Bid No Bid No Bid $0.00 $0.00

14.1 Percent of Discount Offered 1 EA 73.0%

14.2 Section XIV: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 73.0%

15 Section XV: Automotive Parts: Service Lubricants (Grease tubes, B-12 WD40 adhesive, black silicone starting fluid related items)1 PKG No Bid No Bid No Bid No Bid No Bid

15.1 Percent of Discount Offered 1 EA No Bid

15.2 Section XV: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA No Bid

16 Section XVI: Automotive Parts: Brake Disc Pads, Rotors, Caliper s for Emergency Vehicles Only - Police Package. *****Only acceptable brands for this section: Raybestos, Bendix or approved equal****.1 PKG No Bid No Bid No Bid No Bid No Bid

16.1 Front Disc Pads #ATD931P w / abutment kit 100 Sets No Bid

16.2 Rear Disc Pads #ATD1040AP w/ abutment kit 100 Sets No Bid

16.3 Rotors #RB680110 100 EA No Bid

16.4 Rotors #RB680129 100 EA No Bid

16.5 Front Calipers# RC11381P 10 EA No Bid

16.6 Front Calipers #RC11382P 10 EA

16.7 Rear Calipers #RC11821P 10 EA

16.8 Rear Calipers #RC11822P 10 EA

16.9 Front Disc Pads #ATD1057P w/abutment kit 40 Sets

16.10 Rear Disc Pads #ATD1058P w/abutment kit 40 Sets

16.11 Rotors #780256P 60 EA

16.12 Front Calipers #RC11701P 5 EA

16.13 Front Calipers #RC11702P 5 EA

16.14 Rear Calipers #RC11767P 20 EA

16.15 Section XVI: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA

17 Section XVII: Automotive Parts: Package 2015 Ford Explorer SUV Police***** 1 PKG No Bid No Bid No Bid No Bid No Bid

17.1 Front Disc #ATD1508SV w/abutment kit 100 Sets

17.2 Rear Disc Pads #ATD1377SV w/abutment kit 100 Sets

17.3 Rot or s Frt. #680758R 100 EA

17.4 Rotors RR #68686R 100 EA

17.5 Front Calipers #RC12051 10 EA

17.6 Front Calipers #RC12052 10 EA

17.7 Rear Calipers RC12563P 10 EA

17.8 Rear Calipers RC12564P 10 EA

17.9 Section XVII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA

award $250,000 award $40,000 award $40,000.00

ELVALUATION SCORE 60 ELVALUATION SCORE 94 ELVALUATION SCORE 88 ELVALUATION SCORE 89

no inventory percentage Primary section.2,3,4,5,6,7,8 secondary vendor2,3,4,5,6,7,8 secondary section .2,3,4,5,6,7,8

pricing schdule set only to12/31/21 9,10,11,12,13,14,15,16,17 9,10,11,12,13,14,15,16,17 9,10,11,12,13,14,15,16,17

Total Price $218,724.40 Total Price $260,866.35 Total Price $260,866.35 Total Price $299,468.83

Line # Description Mfgr QTY UOM Unit Extended Unit Extended Unit Extended Unit Extended

Advance Auto Parts
Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

Toro Auto Sales (Toro Motors 

LLC)

O'Reilly Auto Parts (O'Reilly Auto 

Enterprises LLC)
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1
Section I: Fuel, Air  Oil Filters (Wix) Stock Numbers Or Approved Equal 

(Pricing  Percentage Discount) 50 Points 1 PKG $140,368.44 $140,368.44 $162,451.10 $162,451.10 $162,451.10 $162,451.10 $154,767.65 $154,767.65

1 ALT1 bid for FRAM Jobber 7/5/2021. Price Sheet is attached. Fram 1 PKG

1.1 # 33011 fuel 52 EA $2.20 $3.44 $3.44 $1.87

1.2 #33032 Fuel 12 EA $1.50 $2.95 $2.95 $2.34

1.3 #33109 Fuel 55 EA $4.34 $4.44 $4.44 $5.01

1.4 #33166 Fuel 6 EA $4.06 $4.33 $4.33 $4.19

1.5 #33210 Fuel 36 EA $9.10 $9.78 $9.78 $7.53

1.6 #33296 Fuel 38 EA $4.86 $4.95 $4.95 $5.32

1.7 #33357 Fuel 10 EA $6.44 $6.87 $6.87 $6.83

1.8 #33358 Fuel 24 EA $5.53 $8.70 $8.70 $5.90

1.9 #33377 Fuel 178 EA $7.98 $8.67 $8.67 $7.41

1.10 #33392 Fuel 50 EA $19.42 $26.22 $26.22 $20.89

1.11 #33405 Fuel 13 EA $6.09 $9.58 $9.58 $8.55

1.12 #33406 Fuel 100 EA $10.67 $11.27 $11.27 $11.47

1.13 #33412 Fuel 48 EA $21.87 $22.85 $22.85 $23.96

1.14 #33442 Fuel 22 EA $11.72 $14.05 $14.05 $16.61

1.15 #33472 Fuel 22 EA $6.83 $9.93 $9.93 $8.07

1.16 #33481 Fuel 27 EA $4.89 $6.63 $6.63 $7.29

1.17 #33518 Fuel 43 EA $19.60 $19.03 $19.03 $20.56

1.18 #33546 Fuel 12 EA $14.87 $13.25 $13.25 $12.79

1.19 #33548 Fuel 51 EA $13.65 $12.40 $12.40 $13.05

1.20 #33595 Fuel 123 EA $3.67 $5.46 $5.46 $5.77

1.21 #33604 Fuel 158 EA $17.63 $22.77 $22.77 $21.17

1.22 #33638 Fuel 19 EA $12.42 $15.73 $15.73 $12.78

1.23 #33668 Fuel 13 EA $14.87 $15.27 $15.27 $13.74

1.24 #33791 Fuel 39 EA $8.68 $9.53 $9.53 $8.75

1.25 #33899 Fuel 47 EA $38.85 $40.21 $40.21 $37.51

1.26 #33936 Fuel 175 EA $12.26 $12.79 $12.79 $13.05

1.27 #33950 Fuel 200 EA $31.85 $29.41 $29.41 $35.27

1.28 #33674 Fuel 180 EA $9.62 $9.93 $9.93 $10.01

1.29 #33966 Fuel 116 EA $12.42 $13.40 $13.40 $12.69

1.30 #42124 Air 40 EA $28.17 $32.70 $32.70 $28.31

1.31 #42226 Air 177 EA $22.40 $24.70 $24.70 $22.95

1.32 #42321 Air 115 EA $24.50 $33.60 $33.60 $24.17

1.33 #42488 Air 123 EA $8.04 $10.30 $10.30 $10.83

1.34 #42610 Air 15 EA $53.20 $56.29 $56.29 $52.95

1.35 #42691 Air 200 EA $72.10 $88.50 $88.50 $75.25

1.36 #42731 Air 51 EA $35.00 $35.61 $35.61 $38.14

1.37 #42812 Air 148 EA $64.89 $73.98 $73.98 $66.39

1.38 #42679 Air 42 EA $18.37 $19.57 $19.57 $18.36

1.39 #42824 Air 22 EA $28.52 $33.45 $33.45 $29.10

1.40 #42843 Magnum AF 237 EA $6.29 $11.61 $11.61 $8.21

1.41 #42868 Air 62 EA $24.15 $33.63 $33.63 $24.57

1.42 #42985 Air 61 EA $9.30 $13.08 $13.08 $11.28

1.43 #46077 Air 15 EA $4.89 $5.43 $5.43 $5.12

1.44 #46134 Air 150 EA $4.54 $4.99 $4.99 $4.90

1.45 #46174 Air 25 EA $4.19 $4.93 $4.93 $5.79

1.46 #46213 Air 15 EA $9.09 $10.30 $10.30 $11.78

1.47 #46253 Ranger AF 168 EA $6.64 $6.93 $6.93 $7.75

1.48 #46360 Mower AF 11 EA $14.87 $12.79 $12.79 $12.66

1.49 #46418 Air 150 EA $9.44 $10.26 $10.26 $10.33

1.50 #46429 Air 75 EA $16.10 $17.76 $17.76 $15.45

1.51 #46433 Air 100 EA $18.28 $22.26 $22.26 $21.88

1.52 # 46438 mower AF (o) 145 EA $11.20 $13.68 $13.68 $13.73

1.53 # 46449 mower AF 145 EA $9.55 $10.89 $10.89 $11.04

1.54 # 46522 aux Eng AF 106 EA $14.35 $17.21 $17.21 $14.59

1.55 # 46562 air filter (o) 42 EA $18.80 $24.61 $24.61 $23.04

1.56 # 46569 air filter (o) 37 EA $10.96 $14.58 $14.58 $13.43

1.57 # 46671 air filter cs (o) 77 EA $15.78 $19.47 $19.47 $21.25

1.58 # 46672 air filter cs (i) 67 EA $14.17 $15.56 $15.56 $13.82

1.59 # 46728 Air 49 EA $6.99 $16.31 $16.31 $17.44

1.60 # 46744 sweeper Main 15 EA $26.95 $29.70 $29.70 $26.97

1.61 # 46804 Air 41 EA $10.49 $10.00 $10.00 $13.29

1.62 # 46917 Air 8 EA $4.12 $5.22 $5.22 $6.02

1.63 # 46919 Refuse truck rear 128 EA $45.15 $51.42 $51.42 $46.40

1.64 # 46935 Air 350 EA $6.29 $6.45 $6.45 $6.82

1.65 # 49082 Cab a/c 123 EA $10.08 $11.57 $11.57 $11.03

1.66 # 49883 F-250 AF 61 EA $8.04 $9.19 $9.19 $10.11

1.67 # 49886 Air 237 EA $43.05 $41.52 $41.52 $41.98

1.68 # 51040 Oil 19 EA $3.14 $3.00 $3.00 $3.13

1.69 # 51056 Oil 11 EA $6.09 $6.11 $6.11 $6.61

1.70 # 51061 Oil 20 EA $3.14 $3.46 $3.46 $3.83

1.71 # 51085 Mg oil filter 462 EA $4.19 $3.59 $3.59 $3.40

1.72 # 51334 mower OF 72 EA $3.14 $3.21 $3.21 $3.86

1.73 # 51348 Oil 700 EA $3.14 $3.02 $3.02 $3.27

1.74 # 51365 M.O.F. 32 EA $3.14 $3.80 $3.80 $4.01
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1.75 # 51372 Oil 900 EA $3.14 $3.42 $3.42 $3.58

1.76 # 51356 M.O.F 22 EA $3.14 $3.64 $3.64 $4.01

1.77 # 51394 Oil 53 EA $3.14 $3.20 $3.20 $3.52

1.78 # 51459 CAT OF 12 EA $6.09 $6.64 $6.64 $6.42

1.79 # 51515 Oil 19 EA $3.14 $3.43 $3.43 $3.37

1.80 # 51522 Oil 100 EA $3.14 $3.30 $3.30 $3.70

1.81 # 51551 MFH 36 EA $3.67 $4.94 $4.94 $4.89

1.82 # 51602 Oil 18 EA $4.34 $4.71 $4.71 $4.37

1.83 # 51516 Oil 125 EA $3.14 $3.10 $3.10 $3.23

1.84 # 51721 Hyd Filter 47 EA $49.35 $58.60 $58.60 $49.57

1.85 # 51734 Oil 52 EA $7.80 $9.97 $9.97 $10.20

1.86 # 51748 Oil 120 EA $19.79 $23.06 $23.06 $26.49

1.87 # 51749 Oil 291 EA $13.65 $14.42 $14.42 $14.16

1.88 # 51750 Refuse Truck 167 EA $9.45 $23.47 $23.47 $14.14

1.89 # 51791 Oil 260 EA $5.68 $6.94 $6.94 $7.57

1.90 # 51792 Oil 200 EA $11.02 $11.51 $11.51 $11.81

1.91 # 51798 Oil 136 EA $7.84 $13.00 $13.00 $8.22

1.92 # 51801 Oil 72 EA $14.52 $17.06 $17.06 $14.60

1.93 # 57037 Oil 92 EA $10.15 $10.93 $10.93 $10.79

1.94 # 57182 Oil 192 EA $5.81 $7.73 $7.73 $7.75

1.95 # 57060 Oil 127 EA $3.14 $3.06 $3.06 $3.39

1.96 # 57243 Aux. sweepers oil filter 13 EA $9.27 $10.33 $10.33 $9.61

1.97 # 57314 Eng.oil filter 200 EA $13.30 $13.27 $13.27 $23.99

1.98 #57750 Deere OF 1000 EA $8.27 $10.76 $10.76 $10.03

1.99 Section I: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA no percentage 75.0% 75.0% 68.0%

2 Section II: Automotive Parts - Belts, Hoses, & Cooling (Belts, hoses, water pump, gasket, fan & clutch, thermostat, fan motors, switches, & related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

2.2 Section II: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

3 Section III- Automotive Parts - Brakes, related items & wheel be a rings. 1 PKG $32,715.96 $32,715.96 $31,294.95 $31,294.95 $31,294.95 $31,294.95 $37,104.28 $37,104.28

3.1 723 Brake, Shoe 20 EA $22.74 $25.20 $25.20 $33.84

3.2 3030 Brake, Booster 20 EA $42.71 No Bid No Bid $58.48

3.3 4148 Brake, Seal 200 EA $6.39 $5.36 $5.36 $7.95

3.4 4160 Brake, Seal, Front, F250-F350 77 EA $7.99 $8.98 $8.98 $10.06

3.5 7114 Brake, Pads Semi Metallic Rear F 150 22 EA $33.79 $39.04 $39.04 $29.99

3.6 145076 Front Rotor Ranger 60 EA $48.09 $36.95 $36.95 $94.53

3.7 3W1Z1225AA Ford, Brake, Bearing 20 EA $16.11 $13.49 $13.49 $20.05

3.8 86605 Ford, Brake, Seal 14 EA $6.39 $2.32 $2.32 $40.63

3.9 8C3Z1190A Ford, Brake, Seal 40 EA $6.39 $7.16 $7.16 $7.95

3.10 91505 Brake, Seal 100 EA $6.39 $7.85 $7.85 $14.02

3.11 9864S Oil Seal 4 EA $11.19 $6.72 $6.72 $14.31

3.12 12 Brakes, Bearing 48 EA $11.46 $6.15 $6.15 $13.35

3.13 13 Brakes, Bearing 5 EA $10.49 $6.50 $6.50 $13.35

3.14 AlB Brakes, Bearing 40 EA $11.99 $7.00 $7.00 $10.50

3.15 A2 Brakes, Bearing 20 EA $10.71 $5.25 $5.25 $12.72

3.16 AS Brakes, Bearing 75 EA $10.71 $7.09 $7.09 $12.72

3.17 A6 Brakes, Bearing 75 EA $11.61 $6.00 $6.00 $14.67

3.18 EOA Z21498B Ford, Brakes, Brake Washer 25 EA No Bid No Bid $5.36

3.19 F67Z1Sl l 77 ACA Ford, Axle, Seal 20 EA No Bid No Bid $7.95

3.20 MKD1012 Brake, Pads, Rear 30 EA $38.99 $39.17 $39.17 $21.99

3.21 MKD1057AFM Rear Brakes, Rear Charger Severe Duty 20 EA $40.94 $32.32 $32.32 $21.99

3.22 MKD1058FM Brakes, Pads Front Charger 05-07 20 EA $44.19 $32.13 $32.13 $21.99

3.23 MKD1066 Brakes, FSS0 w/ Sensor 13 EA $45.49 $65.47 $65.47 $21.99

3.24 MKD067 Brake Pads 13 EA $43.54 $47.74 $47.74 $29.99

3.25 MKD1068 Brakes, Rear Pads Ford 05-08 10 EA $42.24 $45.86 $45.86 $21.99

3.26 MKD1069 Brake, Pads, Front 10 EA $45.49 $49.95 $49.95 $29.99

3.27 MKD1083 Brake, Pads, Front 39 EA $42.24 $47.01 $47.01 $29.99

3.28 MKD679 Brake, Front Pads FIS0- 200-2005 50 EA $37.04 $38.37 $38.37 $21.99

3.29 MKD702 Brakes, Rear Pads (RAM 2500) 10 EA $29.25 $38.02 $38.02 $21.99

3.30 MKD777FM Brakes, F450/550 99- 07 WO/SENSOR 10 EA $38.99 $59.94 $59.94 $21.99

3.31 MKD785 Brake, Pads, Front 15 EA $45.49 $48.54 $48.54 $29.99

3.32 MKD824 Brakes, Pads F350 Front 35 EA $42.24 $53.28 $53.28 $21.99

3.33 MKD833 Brake, Pads, Front, Ran 80 EA $38.99 $36.25 $36.25 $29.99

3.34 M KD931FM Brake, Pads, Titanium Metallic C.V. 48 EA $38.99 $47.71 $47.71 $29.99

3.35 MKD932FM Brakes, Pads, Titanium Metallic C.V. 36 EA $29.25 $35.00 $35.00 $29.99

3.36 PRTS258 Rear Rotor F350 Super Duty 10 EA $50.04 $33.86 $33.86 $80.21

3.37 PRT5519 Brake Front, Rotor 21 EA $76.04 $84.08 $84.08 $118.41

3.38 PRTSS20 Ford FRT Rotor 7 Stud 2WD FISO 10 EA $93.59 $83.88 $83.88 $134.65

3.39 PRT565 1 Brakes, Front Rotors H.D. Dodge Mag/Cha 12 EA $41.59 $40.75 $40.75 $143.50

3.40 PRT5739 Brakes, Rea r Rotor Dodge Mag/Char Rd 12 EA $41.59 $42.69 $42.69 $150.93

3.41 RS704 Brakes, Rear Shoes 4 EA $21.44 $20.18 $20.18 $27.79

3.42 RS705 Brakes, Rear Shoes 4 EA $20.79 $25.91 $25.91 $31.27

3.43 RS745 Brake, Emergency Brakes 4 EA $17.54 $14.87 $14.87 $24.80

3.44 Section III: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 88.0%

4 Section IV: Brakes/Miscellaneous Brake Parts 1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

4.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

4.2 Section IV: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

5 Section V: Automotive Parts - Chassis& Steering (Shocks & struts, suspension parts, steering parts, power steering hose & pump s, power steering kits & seals, front springs, rear springs, & related• items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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5.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

5.2 Section V: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

6 Section VI: Automotive Parts- Drive Train (Transmission filters & parts, U & CV joints, drive axle parts, wheel bearings & seals, clutch & flywheel, & related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

6.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

6.2 Section VI: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

7 Section VII: Automotive Parts- Electrical (Alternators & generators, starter, solenoid, relay & switches, battery cables, charging system parts, starting system parts, lamps, flashers, coils, modules, & other ignition parts and related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

7.1 Percent of Discount Offered 1 EA 45.0% 45.0% 41.0%

7.2 Section VII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

8 Section VIII: Automotive Parts- Exhaust (Exhaust system, clutch & flywheel, and related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

8.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

8.2 Section VIII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

9 Section IX: Automotive Parts: Fuel & Emission-Cat Converter, NOX, DPF, etc. 1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

9.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

9.2 Section IX: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

10 Section X: Automotive Parts: Heating & Air Condition (Heater valves, heater cores, blower motors, AC heater switch & relay, AC Compressor, clutch, Idler assembly, AC compressor parts, AC filter, valve condenser, evaporator, AC hose/bet, and related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

10.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

10.2 Section X: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

11 Section XI: Automotive Parts: Ignition (Engine filters, spark plugs, tune-up & ignition, coils, modules, ignition wires, and related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

11.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

11.2 Section XI: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

12 Section XII: Automotive Parts: Lamps Bulbs, Flashers & Switches (Body switches & relay, sealed beams, lamps & flashers, and related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

12.1 Percent of Discount Offered 1 EA 45.0% 45.0% 41.0%

12.2 Section XII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

13 Section XIII: Automotive Parts: Shocks & Struts (Front spring, rear springs, shocks & struts, steering parts, suspension parts, and related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

13.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

13.2 Section XIII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

14 Section XIV: Automotive Parts: Wipers, Blades, Arms & Motors (Body switch & relays, wipers, arms & related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

14.1 Percent of Discount Offered 1 EA 45.0% 45.0% 41.0%

14.2 Section XIV: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

15 Section XV: Automotive Parts: Service Lubricants (Grease tubes, B-12 WD40 adhesive, black silicone starting fluid related items)1 PKG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

15.1 Percent of Discount Offered 1 EA 40.0% 40.0% 41.0%

15.2 Section XV: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 97.0%

16 Section XVI: Automotive Parts: Brake Disc Pads, Rotors, Caliper s for Emergency Vehicles Only - Police Package. *****Only acceptable brands for this section: Raybestos, Bendix or approved equal****.1 PKG $25,520.40 $25,520.40 $36,806.30 $36,806.30 $36,806.30 $36,806.30 $62,199.30 $62,199.30

16.1 Front Disc Pads #ATD931P w / abutment kit 100 Sets $38.99 $45.95 $45.95 $69.69

16.2 Rear Disc Pads #ATD1040AP w/ abutment kit 100 Sets $29.25 $45.95 $45.95 $58.46

16.3 Rotors #RB680110 100 EA $51.99 $84.98 $84.98 $154.75

16.4 Rotors #RB680129 100 EA $37.69 $56.97 $56.97 $162.56

16.5 Front Calipers# RC11381P 10 EA $51.34 $84.95 $84.95 $73.53

16.6 Front Calipers #RC11382P 10 EA $51.34 $84.95 $84.95 $73.53

16.7 Rear Calipers #RC11821P 10 EA $36.39 $61.95 $61.95 $53.47

16.8 Rear Calipers #RC11822P 10 EA $36.39 $61.95 $61.95 $53.47

16.9 Front Disc Pads #ATD1057P w/abutment kit 40 Sets $40.94 $45.95 $45.95 $54.90

16.10 Rear Disc Pads #ATD1058P w/abutment kit 40 Sets $44.19 $46.95 $46.95 $48.06

16.11 Rotors #780256P 60 EA $48.74 $78.98 $78.98 $143.50

16.12 Front Calipers #RC11701P 5 EA $56.54 $70.95 $70.95 $80.21

16.13 Front Calipers #RC11702P 5 EA $56.54 $70.95 $70.95 $80.21

16.14 Rear Calipers #RC11767P 20 EA $53.94 $65.95 $65.95 $79.14

16.15 Section XVI: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 71.0%

17 Section XVII: Automotive Parts: Package 2015 Ford Explorer SUV Police***** 1 PKG $20,119.60 $20,119.60 $30,314.00 $30,314.00 $30,314.00 $30,314.00 $45,397.60 $45,397.60

17.1 Front Disc #ATD1508SV w/abutment kit 100 Sets $38.99 $67.00 $67.00 $68.89

17.2 Rear Disc Pads #ATD1377SV w/abutment kit 100 Sets $38.99 $52.00 $52.00 $66.30

17.3 Rot or s Frt. #680758R 100 EA $57.19 $89.99 $89.99 $147.06

17.4 Rotors RR #68686R 100 EA $45.49 $64.75 $64.75 $134.65

17.5 Front Calipers #RC12051 10 EA $47.44 $59.00 $59.00 $92.39

17.6 Front Calipers #RC12052 10 EA $47.44 $59.00 $59.00 $92.39

17.7 Rear Calipers RC12563P 10 EA $55.24 $88.00 $88.00 $92.99

17.8 Rear Calipers RC12564P 10 EA $55.24 $88.00 $88.00 $92.99

17.9 Section XVII: Percentage of stocked item on hand 10% Provide percentage of stocked items for this section.1 EA 75.0% 75.0% 50.0%
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    Fleet Management    49.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Ronald W. Miller, Fleet Department Director, Miguel A. Pescador, Purchasing

Agent 

SUBJECT
Consideration to renew the existing annual service contract FY19-003 for the purchase of
Original Equipment Manufacturer (OEM) parts/service for the City’s Caterpillar heavy
equipment currently awarded to Holt CAT, Laredo, Texas, in an amount up to $350,000.00.
The term of this contract shall be for a period of one (1) year beginning as of the date of its
execution and is contingent upon the availability of appropriated funds. There is an average
price increase of 12% for this last extension period due to an increase in fuel costs. This is the
last extension period for this contract. All parts and services will be secured on an as needed
basis. Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one-year contract on 9/20/21.

BACKGROUND
This contract establishes a percentage discount on original equipment manufacturer parts and
a labor rate for the City’s Caterpillar heavy equipment. There is an average price increase of
12% for this last extension period due to an increase in fuel costs. This is the last extension
period for this contract. The term of this contract shall be for a period of one (1) year beginning
as of the date of its execution. 
  
Current Contract Pricing:
                                        
Holt CAT 
  Current Pricing Proposed Price Increase
Discount Offered 0% 0%
Product I.D. (Mfr.) Caterpillar Parts Caterpillar Parts
Type Price Schedule
(dealer jobber, etc..) List List

Labor Rate for Service $ 164.00 Per Hour (Field) $ 164.00 Per Hour (Field)
  $ 140.00 Per Hour (Shop) $ 150.00 Per Hour (Shop)

Mileage Rate $ 3.50/mile to/from $ 4.00/mile to/from
  Labor $ 80.00 Minimum Labor $ 90.00 Minimum



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332072
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332078
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services needed,
should the City need to purchase these commodities or services. The City’s obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon
the availability of appropriated funds from which payments for the contract purchases can be
made.
If no funds are appropriated and budgeted during the next fiscal year, this contract becomes
null and void.

Attachments
FY19-003 Holt Contract 























































































































   
    Health    50.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, Health Director 

SUBJECT

 Healthy and Safe

2022-R-119 Ratifying the execution of a contract amendment from the Texas
Department of State Health Services in the amount of $125,000.00 with no match to
continue the City of Laredo Health Department, Diabetes Prevention and Control
Program. The term period is from September 1, 2022, through August 31, 2023.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On May 17, 2021, Council approved Resolution 2021-R-133.

BACKGROUND
The Texas Department of State Health Services continues to contract with the City of
Laredo to implement diabetes self-management education and support diabetes
prevention classes, using a culturally-appropriate, evidence-based curriculum
targeting underserved populations in Laredo County; engage key stakeholders to
provide input on services and outcomes; and establish and/or maintain a bidirectional
referral system through the City of Laredo Health Department.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approves the Resolution.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: DIABETES PREVENTION GRANT



Account #: 226-6044
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Revenue account 226-0000-323-4021 and the expenditure division 226-6044 with
project number HEDP03 

Attachments
2022-R-119 
agreement 



1 

 

2022-R-119 

 

RATIFYING THE EXECUTION OF A CONTRACT 

AMENDMENT FROM THE TEXAS DEPARTMENT OF 

STATE HEALTH SERVICES IN THE AMOUNT OF 

$125,000.00 WITH NO MATCH TO CONTINUE THE CITY 

OF LAREDO HEALTH DEPARTMENT, DIABETES 

PREVENTION AND CONTROL PROGRAM FOR THE 

TERM PERIOD OF SEPTEMBER 1, 2022, THROUGH 

AUGUST 31, 2023.  

 

 WHEREAS, in accordance to the Donation Acceptance Policy for the City of Laredo, 

the Health Department will be able to receive a donation from Quick Aid. The donor, Quick Aid, 

will donate 28 pallets of ResQue 1st hand sanitizer bottles, sizes varying from 4oz, 8 oz, and 16 

oz. The total value of the donation is $71,136.00. The hand sanitizer will be used and distributed 

by health.   

  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: The Texas Department of State Health Services continues to contract with the 

City of Laredo to implement diabetes self-management education and 

support diabetes prevention classes, using a culturally-appropriate, evidence-

based curriculum targeting underserved populations in Laredo County; engage 

key stakeholders to provide input on services and outcomes; and establish and/or 

maintain a bidirectional referral system through the City of Laredo Health 

Department. 

 

Section 2: Revenue account 226-0000-323-4021 and the expenditure division 226-6044 with 

project number HEDP03 . 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 

 

 

 

______________________________ 

 PETE SAENZ 

 MAYOR 

 

 

ATTEST: 

 

 

_______________________________ 
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JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  
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CONTRACT NO. HHS000865200001 

AMENDMENT NO. 2 

 
 

The Department of State Health Services (“DSHS”) and The City of Laredo Heath Department 

("Grantee"), collectively the "Parties," to that certain Contract effective August 14, 2020 and 

denominated DSHS Contract No. HHS000865200001, now want to amend the Contract.  

  

WHEREAS, the Parties want to amend SECTION III. DURATION; and   

 

WHEREAS, the Parties want to amend SECTION IV. BUDGET; and   

 

WHEREAS, the Parties want to supplement ATTACHMENT A1 – SUPPLEMENTAL SCOPE OF 

WORK; and 

 

WHEREAS, the Parties want to supplement ATTACHMENT B1 – SUPPLEMENTAL BUDGET 

 

The Parties therefore amend the Contract as follows: 

 

1. SECTION III. DURATION, of the Contract, is hereby amended to reflect a new contract 

termination date of AUGUST 31, 2023. 

 

2. SECTION IV. BUDGET, of the Contract, is hereby amended to reflect a new not to exceed 

amount of $375,000. 

 

3. ATTACHMENT A1 – SUPPLEMENTAL SCOPE OF WORK, is hereby supplemented with 

ATTACHMENT A2 – SUPPLEMENTAL SCOPE OF WORK.  

 

4. ATTACHMENT B1 – SUPPLEMENTAL BUDGET, is hereby supplemented with 

ATTACHMENT B2 – SUPPLEMENTAL BUDGET.  

 

5. This Amendment shall be effective on September 1, 2022. 

 

6. Except as amended and modified by this Amendment, all terms and conditions of the 

Contract, as amended, shall remain in full effect.  

 

7. Any further revisions to the Contract shall be by written agreement of the Parties. 
 

 

 

 

 

 

SIGNATURE PAGE FOLLOWS 
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SIGNATURE PAGE FOR AMENDMENT NO. 2 

DSHS CONTRACT NO. HHS000865200001 

 

 

DEPARTMENT OF STATE HEALTH SERVICES CITY OF LAREDO HEALTH DEPARTMENT 

 

___________________________ 

 

 

By:__________________________ 

Name:_______________________ 

Title:________________________ 

 

Date of Signature:____________ 

 

 

Date of Signature:______________ 

 

 

THE FOLLOWING ATTACHMENTS ARE ATTACHED AND INCORPORATED AS PART OF THE 

CONTRACT: 

 

ATTACHMENT A2 – SUPPLEMENTAL SCOPE OF WORK 

ATTACHMENT B2 – SUPPLEMENTAL BUDGET 

  

DocuSign Envelope ID: 64B8DDCF-361A-4A89-A963-15C2879E3BBB

Samuel Keith Selman

July 7, 2022

Interim City Manager

July 7, 2022

Associate Commissioner, Community Health Improvement

Manda Hall, MD
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ATTACHMENT A2 –  

REVISED SCOPE OF WORK 

(Year 3-September 1, 2022–August 31, 2023) 

 

GRANTEE RESPONSIBILITIES  

 

1. By August 31, 2023, participate in an advisory board/committee or engage key 

stakeholders to provide input on diabetes prevention (DPP) and self-management 

education and support (DSMES) services and outcomes. Input may be completed by 

phone, survey, email, or in-person meeting.  

 

2. By August 31, 2023, implement a minimum of four series of diabetes self-management 

education and support (DSMES) classes, using, evidence-based curriculum targeting 

underserved populations in Webb County. Each series should be a minimum of one class 

conducted for four consecutive weeks, primarily with underserved populations in 

community-based settings.  Conduct baseline and post-intervention evaluation on 

templates developed by DSHS, unless otherwise stated. 

 

3. By August 31, 2023, implement a minimum of four series of diabetes prevention (DPP) 

classes, using evidence-based curriculum targeting underserved populations in Webb 

County. Conduct baseline and post-intervention evaluation. Evaluation will include, but 

is not limited to, participant-level and biometric outcomes data such as demographics, 

comorbidities, attitudes and beliefs, health behaviors (e.g., changes in self-efficacy), body 

mass index, blood pressure and waist circumference.  

 

4. By August 31, 2023, maintain a bi-directional referral system, with at least one health 

system or healthcare provider, to send and receive referrals and provide feedback about 

patients’ participation in DSMES and DPP.      

 

 

REPORTING 

 

1. Submit an advisory board, committee, or stakeholder group meeting agenda and 

summary of discussion, attendees, and organizations/sectors represented, within 30 days 

of meeting via a web-based reporting system, unless stated otherwise by DSHS. 

 

2. Submit a class implementation plan, outlining proposed number of participants, retention 

rates, times, dates, locations for intervention, prioritizing underserved areas. The plan 

must be submitted by September 30, 2022, unless stated otherwise by DSHS. 

 

3. Submit program implementation data, including but not limited to, participant 

demographics, number of participants in each series of classes, a narrative of activities 

conducted, and the number of healthcare systems and referrals sent and received for care 

coordination. Data will be submitted monthly via the Performance Management and 

Tracking System (PMATS), a web-based data collection tool, by the 7th day of the 

DocuSign Envelope ID: 64B8DDCF-361A-4A89-A963-15C2879E3BBB
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following month in which activities occurred. If the 7th day of the month is on a weekend 

or holiday, the reporting deadline is the following business day. 

 

4. Submit participant-level and biometric outcomes data. Participant-level data must include 

demographics, diabetes diagnosis, comorbidities, attitudes and beliefs (e.g., changes in 

self-efficacy), and additional health behaviors. Biometric data must include body mass 

index, blood pressure, A1c level, and waist circumference. Outcomes data will be 

submitted, via the Performance Management and Tracking System (PMATS), a web-

based data collection tool, within 30 days of the last class in each series. If the 30th day is 

on a weekend or holiday, the reporting deadline is the following business day.  

 

5. Participate in quarterly conference calls with DSHS staff to provide an update on 

activities and technical assistance needs, unless stated otherwise by DSHS.  

 

6. Provide DSHS with a staffing plan to outlining how continuity will be ensured in the 

event of staffing changes. The plan is due by September 30, 2022. 

 

 

INVOICE AND PAYMENT 

 

1. Grantee will request payments using the State of Texas Purchase Voucher (Form-B13) at 

https://www.dshs.texas.gov/grants/forms.shtm. Voucher and any supporting 

documentation will be mailed or submitted by fax or electronic mail to the 

address/number below: 

Department of State Health Services 

Claims Processing Unit, MC 1940 

1100 West 49th Street 

P.O. Box 149347 

Austin, TX 78714-9347 

FAX: (512) 458-7442 

Email: invoices@dshs.state.tx.us  

 

2. Grantee will be paid on a monthly basis and in accordance with the Budget in this 

contract. 
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ATTACHMENT B2 – REVISED BUDGET 

 

 

Budget Categories 

Year 1 Year 2 Year 3 

August 14, 2020 – 

August 31, 2021 

September 1, 2021 

– August 31, 2022 

September 1, 2022 

– August 31, 2023 

A. Personnel $77,565.00 $67,666.00 $73,592.00 

B. Fringe Benefits 
$35,455.00  

$31,673.00 
$34,015.00 

C. Travel $6,388.00  $0.00 $0.00 

D. Equipment $0.00  $0.00 $0.00 

E. Supplies $4,132.00  $3,321.00 $3,321.00 

F. Contractual $0.00  $3,000.00 $3,000.00 

G. Other $1,460.00  $19,340.00 $11,072.00 

H. Total Direct Costs 
$125,000.00  

 

$125,000.00 

 

$125,000.00 

I. Indirect Costs $0.00  $0.00 $0.00 

J. Total  $125,000.00  $125,000.00 $125,000.00 
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    Health    51.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, Health Director 

SUBJECT

 Healthy and Safe

2022-R-120 Authorizing the Interim City Manager to accept and enter into a contract
from the Department of Health and Human Services in the amount of $303,506.00
with no match for the City of Laredo Health Department HIV Program. The term period
is from May 01, 2022, through April 30, 2025.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On June 6, 2021, Council approved Resolution 2021-R-141.

BACKGROUND
The U.S. Department of Health and Human Services Health Resources and Services
Administration has contracted with the City of Laredo for continuation of public health
services through the City of Laredo Health Department to plan, develop and deliver
comprehensive outpatient health, treatment and support services to meet the
identified needs of individuals and families with AIDS or HIV disease in the Health
Service Delivery Area of Jim Hogg, Starr, Zapata, and Webb Counties. HIV/AIDS
continues to pose a public health threat and the City of Laredo Health Department
HIV/AIDS and disease prevention experts continue planning, prevention, and early
intervention program services and health promotion. Services provided include case
management, medical, nursing, dental care, insurance assistance, diagnostic,
monitoring, medical follow-up services, mental health, developmental and
rehabilitative services, home health services, personal care services, day treatment or
other partial in-patient services, home intravenous and aerosolized drug therapy,
routine diagnostic testing, hospice care, and other essential social support services.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Staff recommends that City Council approve the Resolution. 

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:
Source of Funds: Ryan White Part C Outpati
Account #: 226-6111
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account is 226-0000-321-6313 and the expenditure division is 226-6111
with Project Number HERC05.

Attachments
Notice of Award 
2022-R-120 



Department of Health and Human Services 

Health Resources and Services Administration

Notice of Award 

FAIN#  H7631754 

Federal Award Date:  06/14/2022

Recipient Information

1. Recipient Name
CITY OF LAREDO
2600 Cedar Ave.,
Laredo, TX 78044

2. Congressional District of Recipient
28

3. Payment System Identifier (ID)
1746001573A5

4. Employer Identification Number (EIN)
746001573

5. Data Universal Numbering System (DUNS)
618150460

6. Recipient's Unique Entity Identifier
HWX7C56NNUV1

7. Project Director or Principal Investigator
Richard A Chamberlain
Health Director
rchamberla@ci.laredo.tx.us
(956)795‐4918

8. Authorized Official

Federal Agency Information
9. Awarding Agency Contact Information

Adejumoke Oladele
Grants Management Specialist
Office of Federal Assistance Management (OFAM)
Division of Grants Management Office (DGMO)
aoladele@hrsa.gov
(301) 443‐2441

10. Program Official Contact Information
Natasha Colthirst
HIV/AIDS Bureau (HAB)
ncolthirst@hrsa.gov
(301) 443‐4656

Federal Award Information

11. Award Number
6 H76HA31754‐05‐01

12. Unique Federal Award Identification Number (FAIN)
H7631754

13. Statutory Authority
42 U.S.C. § 300ff‐51‐67; 300ff‐121
42 U.S.C. § 300ff‐71; 300ff‐121
42 U.S.C. § 300ff‐54; 300ff‐121

14. Federal Award Project Title
Ryan White Part C Outpatient EIS Program

15. Assistance Listing Number
93.918

16. Assistance Listing Program Title
Grants to Provide Outpatient Early Intervention Services with Respect to HIV Disease

17. Award Action Type
Administrative

18. Is the Award R&D?
No

Summary Federal Award Financial Information   

19. Budget Period Start Date 05/01/2022 ‐ End Date 04/30/2023   

20. Total Amount of Federal Funds Obligated by this Action $227,292.00

     20a. Direct Cost Amount

     20b. Indirect Cost Amount

21. Authorized Carryover $0.00

22. Offset $0.00

23. Total Amount of Federal Funds Obligated this budget period $303,056.00

24. Total Approved Cost Sharing or Matching, where applicable $0.00

25. Total Federal and Non‐Federal Approved this Budget Period $303,056.00

26. Project Period Start Date 05/01/2022 ‐ End Date 04/30/2025   

27. Total Amount of the Federal Award including Approved

Cost Sharing or Matching this Project Period
$303,056.00

28. Authorized Treatment of Program Income
Addition   

29. Grants Management Officer – Signature
Karen Mayo on 06/14/2022

30. Remarks

Page 1
A printer version document only. The document may contain some accessibility challenges for the screen reader users. To access same information, a fully 508 compliant accessible HTML version is available on the HRSA Electronic Handbooks. If you need more
information, please contact HRSA contact center at 877-464-4772, 8 am to 8 pm ET, weekdays.



 

HIV/AIDS Bureau (HAB)

Notice of Award
Award Number: 6 H76HA31754‐05‐01 

Federal Award Date:  06/14/2022

31. APPROVED BUDGET: (Excludes Direct Assistance)

 [X] Grant Funds Only

 [  ] Total project costs including grant funds and all other financial participation

a. Salaries and Wages: $157,612.00

b. Fringe Benefits: $65,575.00

c. Total Personnel Costs: $223,187.00

d. Consultant Costs: $0.00

e. Equipment: $0.00

f. Supplies: $500.00

g. Travel: $8,946.00

h. Construction/Alteration and Renovation: $0.00

i. Other: $4,956.00

j. Consortium/Contractual Costs: $65,467.00

k. Trainee Related Expenses: $0.00

l. Trainee Stipends: $0.00

m. Trainee Tuition and Fees: $0.00

n. Trainee Travel: $0.00

o. TOTAL DIRECT COSTS: $303,056.00

p. INDIRECT COSTS (Rate: % of S&W/TADC): $0.00

q. TOTAL APPROVED BUDGET: $303,056.00

     i. Less Non‐Federal Share: $0.00  

    ii. Federal Share: $303,056.00  

32. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE:

a. Authorized Financial Assistance This Period $303,056.00  

b. Less Unobligated Balance from Prior Budget Periods  

     i. Additional Authority $0.00  

    ii. Offset $0.00  

c. Unawarded Balance of Current Year's Funds $0.00  

d. Less Cumulative Prior Award(s) This Budget Period $75,764.00  

e. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION  $227,292.00  

33. RECOMMENDED FUTURE SUPPORT: 
(Subject to the availability of funds and satisfactory progress of project) 

YEAR TOTAL COSTS

06 $303,056.00

07 $303,056.00

34. APPROVED DIRECT ASSISTANCE BUDGET: (In lieu of cash)

a. Amount of Direct Assistance $0.00

b. Less Unawarded Balance of Current Year's Funds $0.00

c. Less Cumulative Prior Award(s) This Budget Period $0.00

d. AMOUNT OF DIRECT ASSISTANCE THIS ACTION $0.00

35. FORMER GRANT NUMBER

36. OBJECT CLASS
41.51

37. BHCMIS#

38. THIS AWARD IS BASED ON THE APPLICATION APPROVED BY HRSA FOR THE PROJECT NAMED IN ITEM 14. FEDERAL AWARD PROJECT TITLE AND IS SUBJECT TO THE
TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY OR BY REFERENCE AS: 
a. The program authorizing statue and program regulation cited in this Notice of Award; b. Conditions on activities and expenditures of funds in certain other applicable
statutory requirements, such as those included in appropriations restrictions applicable to HRSA funds; c. 45 CFR Part 75; d. National Policy Requirements and all other
requirements described in the HHS Grants Policy Statement; e. Federal Award Performance Goals; and f. The Terms and Conditions cited in this Notice of Award. In the event
there are conflicting or otherwise inconsistent policies applicable to the award, the above order of precedence shall prevail. Recipients indicate acceptance of the award, and
terms and conditions by obtaining funds from the payment system.

39. ACCOUNTING CLASSIFICATION CODES

FY‐CAN CFDA
DOCUMENT
NUMBER

AMT. FIN. ASST. AMT. DIR. ASST. SUB PROGRAM CODE SUB ACCOUNT CODE

22 - 3770891 93.918 22H76HA31754 $203,864.00 $0.00 N/A 22H76HA31754

20 - 3770891 93.918 22H76HA31754 $23,428.00 $0.00 N/A 22H76HA31754

NOTICE OF AWARD (Continuation Sheet) Date Issued: 6/14/2022 11:54:52 AM
Award Number: 6 H76HA31754-05-01
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HRSA Electronic Handbooks (EHBs) Registration Requirements
The Project Director of the grant (listed on this NoA) and the Authorizing Official of the grantee organization are required to register (if not already
registered) within HRSA's Electronic Handbooks (EHBs). Registration within HRSA EHBs is required only once for each user for each
organization they represent. To complete the registration quickly and efficiently we recommend that you note the 10-digit grant number from box
4b of this NoA. After you have completed the initial registration steps (i.e.,created an individual account and associated it with the correct grantee
organization record), be sure to add this grant to your portfolio. This registration in HRSA EHBs is required for submission of noncompeting
continuation applications. In addition, you can also use HRSA EHBs to perform other activities such as updating addresses, updating email
addresses and submitting certain deliverables electronically. Visit
https://grants3.hrsa.gov/2010/WebEPSExternal/Interface/common/accesscontrol/login.aspx to use the system. Additional help is available online
and/or from the HRSA Call Center at 877-Go4-HRSA/877-464-4772.

Terms and Conditions
Failure to comply with the remarks, terms, conditions, or reporting requirements may result in a draw down restriction being placed
on your Payment Management System account or denial of future funding.

Grant Specific Term(s)

1.

 

This Notice of Award provides the balance of fiscal year 2022 (FY22) funding based on HRSA's FY22 appropriations and budget

allocations. All previously conveyed terms and conditions remain in effect unless specifically removed.

2.

 

Of the total base award amount $177052 is designated under the Minority AIDS Initiative to support culturally and linguistically appropriate

care and services to racial and ethnic minorities.

3.

 

This Notice of Award provides the offset of an unobligated balance in the amount of $23,428 from the 5/1/2020 - 4/30/2021 budget period to

the current budget period. Please be advised that if the final resolution of the audit determines that the unobligated balance of Federal Funds

is incorrect, HRSA is not obligated to make additional Federal Funds available to cover the shortfall.

Reporting Requirement(s)

1.  Due Date: Within 60 Days of Budget Start Date

Submit a Ryan White HIV/AIDS Program Allocation Report by September 30, 2022.

Failure to comply with these reporting requirements will result in deferral or additional restrictions of future funding decisions.
 
All prior terms and conditions remain in effect unless specifically removed.

Contacts

NoA Email Address(es):  
Name Role Email

Richard A Chamberlain Program Director rchamberla@ci.laredo.tx.us
Note: NoA emailed to these address(es)
 

All submissions in response to conditions and reporting requirements (with the exception of the FFR) must be submitted via EHBs. Submissions
for Federal Financial Reports (FFR) must be completed in the Payment Management System (https://pms.psc.gov/).
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2022-R-120 

 

AUTHORIZING THE INTERIM CITY MANAGER TO 

ACCEPT AND ENTER INTO A CONTRACT FROM THE 

DEPARTMENT OF HEALTH AND HUMAN SERVICES IN 

THE AMOUNT OF $303,506.00 WITH NO MATCH FOR 

THE CITY OF LAREDO HEALTH DEPARTMENT HIV 

PROGRAM FOR THE TERM PERIOD FROM MAY 01, 

2022, THROUGH APRIL 30, 2025. 

 

 WHEREAS, The U.S. Department of Health and Human Services Health Resources and 

Services Administration has contracted with the City of Laredo for continuation of public health 

services through the City of Laredo Health Department to plan, develop and deliver 

comprehensive outpatient health, treatment and support services to meet the identified needs of 

individuals and families with AIDS or HIV disease in the Health Service Delivery Area of Jim 

Hogg, Starr, Zapata, and Webb Counties. HIV/AIDS continues to pose a public health threat and 

the City of Laredo Health Department HIV/AIDS and disease prevention experts continue 

planning, prevention, and early intervention program services and health promotion. Services 

provided include case management, medical, nursing, dental care, insurance assistance, 

diagnostic, monitoring, medical follow-up services, mental health, developmental and 

rehabilitative services, home health services, personal care services, day treatment or other 

partial in-patient services, home intravenous and aerosolized drug therapy, routine diagnostic 

testing, hospice care, and other essential social support services. 

  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: Authorizing the Interim City Manager to accept and enter into a contract from the 

Department of Health and Human Services in the amount of $303,506.00 with no 

match for the City of Laredo Health Department HIV Program for the term period 

from May 01, 2022, through April 30, 2025. 

 

Section 2:    The revenue account is 226-0000-321-6313 and the expenditure division is 226-6111 

with Project Number HERC05. . 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 

 

 

 

______________________________ 

 PETE SAENZ 

 MAYOR 

 

 



  
 

2 

 

ATTEST: 

 

 

_______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 



   
    Health    52.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, Health Director 

SUBJECT

 Healthy and Safe

2022-R-121 Ratifying the execution of a contract amendment from the Texas
Department of State Health Services in the amount of $320,546.00 for the continuation
of the City of Laredo Health Department HIV Prevention Program. The program
provides preventive interventions, testing, along with educational and outreach
services. The term period is from September 1, 2022, through August 31, 2023; no
grant match is required.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On December 6, 2021, Council approved Resolution 2021-R-260.

BACKGROUND
The Texas Department of State Health Services continues to contract with the City of
Laredo to provide public health services to residents of Laredo and Webb County
through the City of Laredo Health Department. The contract will allow a partnership
with the Health Department to provide HIV prevention services. Human
immunodeficiency virus prevention services ensure HIV awareness and prevention for
persons at greatest risk of acquiring or transmitting HIV infection. The City of Laredo
Health Department HIV Prevention Project is a model evidence-based prevention and
health promotion service which consists of innovation, coordination, and collaboration;
some basic fundamentals in prevention for testing, preventive care, education and
outreach. The project serves qualifying residents in the Duval, Jim Hogg, Webb and
Zapata counties.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approves the Resolution.



Staff recommends that Council approves the Resolution.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: HIV PREVENTION GRANT
Account #: 226-6002
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Revenue account will be 226-0000-323-4046 and the expenditure division will be
226-6002 with project number HEHP15.

Attachments
Amendment 
2022-R-121 



 
Samuel K. Selman, Interim City Manager 
City of Laredo Health Department 
2600 Cedar Avenue 

Laredo, Texas 78040-4040 
 

Subject:   HIV Prevention 
               Contract Number: HHS000077800022, Amendment No. 4 
               Contract Amount: $942,638.00 

               Contract Term: 1/1/2020-8/31/2023 
 

Dear Mr. Selman: 
 
Enclosed is the HIV Prevention Amendment between the Department of State Health 

Services and City of Laredo Health Department. 
 

The purpose of the Contract is to provide funding for the HIV Prevention Services 
Project. 
 

This Amendment increases the Contract amount by $320,546.00 for FY 2023 and 
extends the end of the Contract term through August 31, 2023. 

 
Please let me know if you have any questions or need additional information. 
 

Sincerely, 
 

 
 
Lillie McMillian, CTCM 

Contract Manager 
lillie.mcmillian@dshs.texas.gov  
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Amendment No. 4 
 

DEPARTMENT OF STATE HEALTH SERVICES 

CONTRACT NO. HHS000077800022 

AMENDMENT NO. 4 

 

The DEPARTMENT OF STATE HEALTH SERVICES (DSHS or System Agency) and CITY OF 

LAREDO HEALTH DEPARTMENT (Grantee), Parties to that certain HIV Prevention Contract, 

effective January 1, 2020, and denominated as DSHS Contract No. HHS000077800022 (the 

“Contract”), now want to further amend the Contract.  
 

WHEREAS, DSHS wants to exercise its option to extend the Contract for an additional year;  

 

WHEREAS, DSHS wants to make additional funds available in support of the services provided 

during the extended term, and revise ATTACHMENT B-3, BUDGET FY 2022 (REVISED);   
 

WHEREAS, the Parties want to replace ATTACHMENT A-2, STATEMENT OF WORK FY 2022 

(REVISED); and  
 

WHEREAS, the Parties want to incorporate ATTACHMENT F–1, FEDERAL FUNDING 

ACCOUNTABILITY AND TRANSPARENCY (FFATA) CERTIFICATION to this Contract. 
 

THEREFORE, the Parties agree as follows: 

 

1. The Contract is extended for the period beginning September 1, 2022, through August 

31, 2023 (the “Third Extension Option”), unless terminated sooner.  
 

2. ARTICLE IV, BUDGET, of the Contract is amended to add $320,546.00 to pay for 

Grantee’s services during the Third Extension Option.  The total not-to-exceed amount 

of this Contract is increased to $942,638.00. 

 

3. ATTACHMENT B-3, BUDGET FY 2022 (REVISED), is deleted and replaced in its entirety 

with ATTACHMENT B-4, BUDGET FY 2023.  
 

4. All expenditures for the Third Extension Option shall be in accordance with 

ATTACHMENT B-4, BUDGET FY 2023.   
 

5. ATTACHMENT A-2, STATEMENT OF WORK FY 2022 (REVISED), is deleted and replaced 

in its entirety with ATTACHMENT A-3, STATEMENT OF WORK FY 2023. 
 

6. ATTACHMENT F-1, FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY 

(FFATA) CERTIFICATION is added by this Amendment and incorporated into the 

Contract.  
 

7. This Amendment shall be effective on September 1, 2022. 
 

8. Except as modified by this Amendment, all terms and conditions of the Contract, as 

amended, shall remain in full force and effect.  
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Amendment No. 4 
 

9. Any further revisions to the Contract shall be by written agreement of the Parties.  

 

Signature Page Follows 
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Amendment No. 4 
 

SIGNATURE PAGE FOR AMENDMENT NO. 4 

DSHS CONTRACT NO. HHS000077800022 
 

 

DEPARTMENT OF STATE HEALTH SERVICES CITY OF LAREDO HEALTH DEPARTMENT 

  

 

By:_____________________________ 

 

 

By:_____________________________ 

 

 

Name:___________________________ 

 

Title:____________________________ 

 

Date of Signature: ___________ 

 

 

Date of Signature: ___________ 

 

THE FOLLOWING DOCUMENTS ARE ATTACHED TO THIS AMENDMENT AND THEIR TERMS ARE 

INCORPORATED INTO THE CONTRACT BY REFERENCE: 

 

ATTACHMENT A-3 .................STATEMENT OF WORK FY 2023 

ATTACHMENT B-4 .................BUDGET FY 2023 

ATTACHMENT F-1 .................FFATA 

 

ATTACHMENTS FOLLOW 
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Interim City Manager
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Deputy Commissioner
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Kirk Cole
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ATTACHMENT A-3 

STATEMENT OF WORK FY 2023 

I. GENERAL REQUIREMENTS FOR ALL GRANTEES 
 

All activities conducted under this Contract shall support the goals and objectives of the National 

HIV/STD Strategy and the Texas HIV Plan.  The goals of the Texas HIV Plan are to: 

 Increase Human Immunodeficiency Virus (HIV) awareness among members of the 

general public, community leaders, and policymakers; 

 Increase access to HIV prevention efforts for communities and groups at highest risk; 

 Successfully diagnose all HIV infections;  

 Increase timely linkage to HIV-related treatment for those newly diagnosed with HIV; 

 Increase continuous participation in systems of treatment among people living with HIV; 

and 

 Increase viral suppression among people living with HIV.  
 

For ALL activities funded under this award, Grantee will: 

A. Conduct (HIV-Prevention activities in accordance with the Department of State Health 

Services (DSHS) RFA #HHS0000778 to ensure HIV Prevention services are provided to 

all eligible persons according to the specific requirements detailed per funding opportunity. 

B. Submit a FY 2023 Work Plan to DSHS for review and approval.  Comply with the terms 

of the approved Work Plan for this Contract.  

C. Comply with all applicable state and federal policies, standards and guidelines, including, 

but not limited to: 

1. DSHS HIV and STD Program Operating Procedures and Standards (POPS), including 

any revision, located at https://dshs.texas.gov/hivstd/pops/; 

2. DSHS TB/HIV/STD Confidential Information Security policy, TB/HIV/STD Breach 

of Confidentiality Response Policy, and Breach Report Form/Breach Report 

Instruction at: https://www.dshs.texas.gov/hivstd/policy/security.shtm;  

3. DSHS Policy Guidelines for Home Self-Collection and Testing Kits including any 

revisions, located at https://www.dshs.texas.gov/hivstd/; 

4. Any letters or memos with additional directions and policies issued by DSHS; and 

5. All of the above-named applicable documents are incorporated herein by reference and 

made a part of this Contract. Grantee must receive advance written approval from 

DSHS before varying from any of these requirements and must update its 

implementation documentation within forty-eight (48) hours of making approved 

changes so that staff working on activities under this Contract know of the change(s). 

D. Comply with all applicable federal and state regulations and statues, including but not 

limited to: 

1. Chapters 81 and 85 of the Texas Health and Safety Code;  
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Amendment No. 4 
 

2. Chapter 94 of the Texas Health and Safety Code (relating to Education and Prevention 

Programs for Hepatitis C);  

3. Title 25 of the Texas Administrative Code (TAC) Chapters 97 and 98, Subchapter C; 

and 

4. Texas Health and Safety Code, §85.085, Physician Supervision of Medical Care, to 

ensure a licensed physician supervises any medical care or procedure (including HIV 

testing) provided as part of activities conducted under this Contract. 

 

5. As an update to provision of services, and in accordance with Texas Government Code 

Section 531.02161, where there is delivery of an in-person service, there must also be 

an option of that service via telecommunications or through the use of information 

technology. 

E. Ensure activities begin no later than 90 days following the Contract start date. 

F. Submit data on program activities and client contacts using timelines, systems and formats 

specified by DSHS.   

G. Use collected data, together with input from clients and stakeholders, to improve services 

and assure they meet intended outcomes and emerging needs of the priority population. 

H. Submit written interim and annual reports to DSHS that summarize the activities and 

services delivered and discuss the barriers and facilitators of the effective delivery of 

services (refer to Section IV. Program Data Reporting, Security and Confidentiality 

Requirements). 

I. Participate in local HIV planning and evaluation activities and in local efforts to coordinate 

HIV prevention and treatment services. 

J. Maintain formal agreements that include active collaboration and coordination with local 

providers of services that are relevant to the needs of the client.    

K. Ensure staff and volunteers (if applicable) are appropriately and adequately trained to 

provide relevant services. 

L. Cooperate with any DSHS-funded activities to raise awareness of HIV, promote prevention 

services, or encourage testing and use of pre-exposure prophylaxis (PrEP) and non-

occupational post-exposure prophylaxis (nPEP).  

M. Participate in Data to Care activities as requested by local health departments and DSHS.  

N. Deliver all services in a culturally responsive and sensitive manner, taking low health 

literacy into account, using the National Standards for Culturally and Linguistically 

Appropriate Services (CLAS) in Health and Health Care. Grantee must implement 

strategies to ensure that the program is culturally, linguistically and educationally 

appropriate to meet the needs of the priority population(s), and ensure that program staff 

have strong socio-cultural identification with the priority populations(s). 

O. Make free condoms readily available to clients.  
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P. Submit literature/materials to be used in prevention activities funded by DSHS for review 

and approval by a locally constituted review panel that meets DSHS requirements found at 

https://www.dshs.texas.gov/hivstd/info/pmrp.shtm.  

Q. Perform other activities as may be reasonably requested by DSHS to meet the goals of the 

Texas HIV Plan at Texas DSHS HIV/STD Program - HIV and STD Planning; and 

R. Ensure that content in publications partially or fully funded by this award are verified and 

approved by DSHS and that DSHS is acknowledged. 

 

II. FUNDING OPPORTUNITY-SPECIFIC REQUIREMENTS 

 

CORE HIV PREVENTION  

 

Grantee will: 

 

A. Implement the following four components of a core HIV prevention program: 

1. Engagement of groups and communities to be served; 

2. Condom distribution; 

3. Focused HIV and syphilis testing and tailored health education; and 

4. Linkage/enrollment in medical care for clients who are living with HIV, and referral to 

PrEP and nPEP and other needed services for clients with a negative HIV test result 

who are at a higher risk for acquiring HIV.   

B. Provide outreach and education to the priority population(s) identified in the approved 

Work Plan. 

C. Engage in active recruitment and outreach strategies that include traditional outreach, 

social network activities, and the use of social media platforms. 

D. Maintain a Community Advisory Board to assist with programmatic decision-making. 

E. Maintain a condom distribution program with the essential elements described in the DSHS 

POPS (https://www.dshs.texas.gov/hivstd/pops/). 

F. Establish and maintain focused HIV testing programs that expand the availability of HIV 

testing to the proposed priority populations. Grantee must use a combination of strategies 

to encourage testing, such as offering testing in a variety of settings, providing testing to 

couples, using tangible reinforcements, or using text messages or other electronic 

communication to provide testing reminders. 

G. Ensure that syphilis testing is provided to all individuals testing for HIV unless the client 

refuses. Grantee will consider collecting specimens for:  

1. Other Sexually Transmitted Infections (STI) (including specimens for extragenital 

screening for chlamydia and gonorrhea); and/or 

2. Hepatitis C antibody testing for vulnerable populations. 
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H. Maintain an active Clinical Laboratory Improvement Amendment (CLIA) Certificate of 

Waiver if performing rapid testing. 

I. Ensure that HIV testing programs include all required components of a testing session as 

described in the appropriate DSHS POPS (see Section I: General Requirements for All 

Grantees). 

J. Implement testing processes that follow the requirements in DSHS Policy 2013.02 

(https://www.dshs.texas.gov/hivstd/policy/policies/2013-02.shtm). 

K. If at-home HIV testing is offered, create and maintain policies and procedures to support 

implementation (see Section I: General Requirements for All Grantees). Policies and 

procedures must be approved by DSHS prior to implementation. 

L. Ensure that all pregnant women who do not report being in prenatal care are actively 

referred to prenatal care.  

M. Ensure clients receive their HIV test results in a timely and appropriate manner.  

N. Ensure that clients with negative HIV test results receive information on PrEP and nPEP. 

If the client is eligible for PrEP or nPEP services, provide an active referral to these 

services. 

O. Ensure referrals are made to any needed health and social services as appropriate. 

P. All individuals receiving a positive HIV test result must be offered the opportunity for face-

to-face encounter in accordance with Texas Health and Safety Code §81.109.  

Q. Facilitate initial linkage to care within 30 days for newly diagnosed clients and facilitate 

engagement in care within 30 days for previously diagnosed clients who are not currently 

in care for their HIV infections.  Grantee is responsible for confirming clients are linked to 

care. 

R. Address barriers to successful linkage to HIV medical care and coordinate with area 

providers that offer services to facilitate access to HIV-related care. 

III. TANGIBLE REINFORCEMENTS 

A. Receive approval for tangible reinforcements in advance and in writing by DSHS program. 

Funds may be used to purchase tangible reinforcements (bus tokens, movie gift cards, food 

gift cards, t-shirts, grocery store gift cards, etc.) to encourage at-risk clients to participate 

in prevention programs. 

B. Maintain a policy regarding the use of tangible reinforcements and a log for tracking the 

purchase and distribution of tangible reinforcements (including security measures that are 

in place). The policy and log are subject to review by DSHS Program during program 

reviews and at any other time. The policy must limit the use of tangible reinforcements to 

the following types of situations: for participation in rapid assessment activities; for 

recruitment of clients into prevention with persons living with HIV (PLWH), testing and 

linkage programs and evidence-based interventions (EBIs); for retention of clients in EBIs 
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and prevention with PLWH; for clients upon completion of all sessions of an EBI; for 

recruitment and retention of peer volunteers; for clients who return for HIV testing; for 

participation in community assessments or focus groups; and to encourage clients to return 

for test results. Funds may not be used to make cash payments or cash-equivalent payments 

to intended recipients of services except as noted above. 

IV. PROGRAM DATA REPORTING, SECURITY AND CONFIDENTIALITY 

REQUIREMENTS 

 

DSHS may make alterations to reporting systems and requirements or require the use of new 

reporting systems or collection methods, at its sole discretion. In the event of such a change, 

Grantee will be notified at least thirty (30) days in advance of the changed requirements, except in 

cases where the system in use suffers technical failure. Information submitted through the DSHS 

systems will be considered the performance data of record in evaluating attainment of goals and 

programmatic performance.  

 

Grantee must safeguard all confidential information accessed in the performance of this Contract 

in compliance with all applicable federal and state privacy, security and breach notification laws 

and regulations, including without limitation the terms set forth in Attachment G – HHS Data Use 

Agreement v. 8.5. 

 

Any data obtained by Grantee as a result of activities performed under this Contract may be 

included in a report to a party other than DSHS provided DSHS is acknowledged in the report and 

the data is aggregated in such a way that no individual or personally identifiable information is 

identified.  Data may not be used for research purposes by Grantee or any other party without prior 

written approval of DSHS’ Institutional Review Board and pre-approval by DSHS Program.  

Grantee may not share electronic data sets with other parties without advance written approval of 

DSHS. 

 

In addition to the data privacy and security requirements set forth in Attachment G – HHS Data 

Use Agreement v. 8.5, Grantee must comply with all the following:  

A. The requirements for prevention data collection, submission, and quality assurance found 

in the DSHS data work plan located on the DSHS data resource website page at 

https://www.dshs.texas.gov/hivstd/prevdata/. 

B. The following DSHS policies and procedures:  

1. 2016.01 - TB/HIV/STD Section Confidential Information Security Procedures: 

https://www.dshs.texas.gov/hivstd/policy/procedures/2016-01.shtm  

 

2. 2012.01 - TB/HIV/STD Section Overall Responsible Party for TB/HIV/STD 

Surveillance Data: https://www.dshs.texas.gov/hivstd/policy/policies/2012-

01.shtm 

 

3. 2011.01 - TB/HIV/STD Section Confidential Information Security: 

https://www.dshs.texas.gov/hivstd/policy/policies/2011-01.shtm 

DocuSign Envelope ID: 0FA30108-5B05-4CEC-BE78-3C200A9B24CC

https://www.dshs.texas.gov/hivstd/prevdata/
https://www.dshs.texas.gov/hivstd/policy/procedures/2016-01.shtm
https://www.dshs.texas.gov/hivstd/policy/policies/2012-01.shtm
https://www.dshs.texas.gov/hivstd/policy/policies/2012-01.shtm
https://www.dshs.texas.gov/hivstd/policy/policies/2011-01.shtm


DSHS Contract No. HHS000077800022  Page 10 of 16 

Amendment No. 4 
 

 

4. 2011.04 - TB/HIV/STD Section Breach of Confidentiality Response: 

https://www.dshs.texas.gov/hivstd/policy/policies/2011-04.shtm 

  

5. 302.001 - Release of TB/HIV/AIDS and STD Data: 

https://www.dshs.texas.gov/hivstd/policy/policies/302-001.shtm  

 

C. Create policies and procedures to comply with the following:  

1. Local Responsible Party Handbook: 

https://www.dshs.texas.gov/hivstd/policy/policies/LRPHandbook.pdf  

 

2. DSHS TB/HIV/STD Bi-Annual LRP Security Assessment 

 

D. Submit data on program activities and client contacts using systems, formats and 

submission deadlines specified by DSHS. DSHS may change the program reporting 

requirements or formats during the project period based on program evaluation or reporting 

needs. 

E. Ensure that all data submitted to DSHS is complete and accurate. Grantee must conduct 

data quality assurance prior to monthly and quarterly submissions following the DSHS 

Work Plan quality assurance procedures. Data quality assurance activities must be 

documented and made available for review by DSHS staff upon request. 

F. Implement policies and procedures for use of data in a secure manner that protects client 

privacy and prevents against unauthorized access to, and use of, program data. 

G. Implement policies and procedures (consistent with the requirements and constraints listed 

herein) for publication and redistribution of data if program data are shared with other 

parties or providers. 

H. Maintain retention and disposal policies and procedures consistent with state and federal 

retention requirements and the requirements of this Contract, and assure that program data 

cannot be inappropriately accessed. 

I. Agree to publish, implement, and make available policies on data security and client 

privacy, and train staff regularly regarding those requirements (Grantee must maintain 

records documenting such training). 

J. Require each individual member of Grantee’s staff, and volunteers, to sign an agreement 

pledging to abide by Grantee’s policies and procedures pertaining to data security and 

client privacy.  Grantee will maintain these written agreements and make them available 

upon request to DSHS in a timely manner. 

K. Develop a personnel sanction policy to hold Grantee staff, volunteers, and subgrantee staff 

responsible for any violations of data security and client privacy policies. If Grantee uses 

subgrantees: Grantee accepts full responsibility and accountability for each subgrantee’s 

performance under this Contract including all provisions related to data security, client 

privacy and confidentiality. 
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L. Immediately report breaches of confidentiality involving the program data reporting 

systems to DSHS, and fully assist DSHS in any investigation resulting from such breach. 

M. Comply with all requests by DSHS to inspect, or require copies of, any of the 

documentation referenced herein at any time, and comply with such requests in a timely 

manner.  All documentation under this Contract will be readily available for inspection by 

DSHS staff during site visits.  

N. Use data collected through the above mechanisms for program planning, evaluation, 

quality assurance, and monitoring, consistent with confidentiality restrictions in state and 

federal law.  Grantee shall use evaluation, quality assurance and monitoring of data to make 

appropriate adjustments to program activities so that the Grantee performs quality services 

and meets performance standards.  

O. A minimum of 10% of the total Contract amount must be dedicated to planning, reporting, 

and evaluation of the proposed activities. This includes expenditures for needs assessment 

and consultation with community members to design or revise program design and 

implementation; collection and reporting of required program data; evaluation of progress 

towards program goals; and assessment of client satisfaction.  

V. PROGRAM MONITORING AND PROGESS REPORTS 
 

Grantee will: 

A. The Grantee (and each subgrantee or volunteer, if applicable) shall cooperate with the 

direct monitoring by DSHS.  Monitoring will be conducted via on-site or virtual visits and 

may be announced or unannounced.  This monitoring may consist of the review of records 

and reports, interviews of staff, required forms, educational materials and other materials 

pertaining to this project, including testing documents (if applicable).  

B. Submit required Interim and Annual Progress Reports in a format approved by DSHS, and 

by deadlines given by DSHS, that include a cumulative data summary of its compliance 

with the performance measures for the appropriate activities detailed on Form G: 

Performance Measures and a detailed response to all items listed in the report.  

C. Provide the above-referenced reports to hivstdreport.tech@dshs.texas.gov with a copy to 

the designated DSHS HIV/STD Program Consultant and the Public Health Region 

HIV/STD Program Manager/Coordinator per request by DSHS. 

D. Provide to the DSHS Program Consultant and appropriate Contract Management Section 

staff, the names of the contact person(s) responsible for programmatic concerns and all 

communications regarding this program, the contact person for fiscal issues, and the names 

of the contact persons for each of the subgrantees/vendors (if applicable).  

E. Maintain expertise in any subcontracted project content, protocols and methods, and 

provide technical assistance to subgrantee staff as needed. 

 

F. The Grantee and any relevant subgrantee(s) or volunteer(s) shall cooperate with DSHS 

policies to address any and all concerns or problems identified during the Contract term. 
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VI. QUALITY ASSURANCE ACTIVITIES 

 

If Grantee enters into any contract(s) with subgrantees, Grantee will be entirely responsible to 

DSHS for the performance of the subgrantee.  If subgrantees are used, Grantee is expected to 

adequately monitor the implementation of interventions and other grant funded activities under 

this Contract, including but not limited to, the efficient and effective use of resources by the 

subgrantee(s), and the capacity and performance of subgrantee staff implementing interventions 

and other grant funded activities under this Contract, and ensuring that subgrantees are properly 

collecting and reporting data. DSHS staff may also monitor the subgrantees’ activities and conduct 

periodic site visits, with prior notification to the Grantee.  

Grantee will: 

A. Ensure that performance of activities under this Contract is of a high quality and consistent 

with all the requirements of this Contract and meets with DSHS high performance 

expectations. 

B. Solicit feedback (e.g., client surveys) from clients being served by Grantee under this 

Contract and create a summary of the client feedback for each intervention at least once 

for each year of the Contract.  This summary must be available for review during DSHS 

site visits.  

C. Designate and train staff to be responsible for quality assurance activities, including 

ensuring accurate and consistent data collection and reporting. 

D. Follow the appropriate DSHS POPS by funding opportunity (as per Section I: General 

Requirements for All Grantees) for quality assurance requirements. 

E. Maintain written monitoring and evaluation records of all staff involved in Contract 

activities, including those of subgrantees.  DSHS may specify an evaluation and monitoring 

tools to be used.  Information related to quality assurance activities, along with any other 

documentation associated with activities under this Contract, are subject to review by 

DSHS Program during program reviews and at any other time. 

VII. TRAINING REQUIREMENTS 
 

Grantee will: 

A. Authorize and require staff (including volunteers) to attend training, conferences, and 

meetings as directed by DSHS. 

B. Appropriately budget funds to meet training requirements in a timely manner, and ensure 

staff and volunteers are trained as specified in the training requirements listed at 

https://www.dshs.texas.gov/hivstd/training/ and as otherwise specified by DSHS.  Grantee 

shall document that these training requirements are met. 

C. Follow the appropriate DSHS POPS by funding opportunity (as per Section I: General 

Requirements for All Grantees) for training and observation requirements.  
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VIII. PERFORMANCE MEASURES 

Performance Measures as outlined in Form G: Performance Measures table will be used, in part, 

to assess the Grantee’s and their subgrantees’ effectiveness in providing the services described in 

this Contract, without waiving the enforceability of any of the other terms of the Contract. The 

Performance Measures outlined in Form G and approved by DSHS are hereby incorporated by 

reference and made a part of this Contract. 

Performance of the Grantee, including but not limited to compliance with program policies and 

procedures referenced herein, attainment of performance measures, maintenance of adequate staff, 

and submission of required data and narrative reports, will be regularly assessed. Failure to comply 

with stated requirements and contractual conditions will constitute a breach of contract. 

IX. INVOICE AND PAYMENT 
 

A. Invoices must be submitted monthly to prevent delays in processing a subsequent month’s 

invoicing.  Grantees that do not incur expenses for a month are required to submit, on a 

timely basis, a “zero” dollar invoice. Invoices and all supporting documentation must be 

emailed to invoices@dshs.texas.gov and cmsinvoices@dshs.texas.gov simultaneously.  

 

B. Final Close-Out invoice and report: Grantee must submit a final close-out invoice and final 

status report no later than 45 days following the end of the state fiscal year.  Invoices 

received more than 45 days past the end of the state fiscal year are subject to denial of 

payment. 

 

C. The Grantee will submit Financial Status Reports (FSR-269A) bi-annually during the 

Contract term, as outlined below: 

 

REPORTING PERIOD DUE DATE 

September 1, 2022 – February 28, 2023 March 31, 2023 

March 1, 2023 – August 31, 2023 October 15, 2023 

 

D. DSHS reserves the right, where allowed by legal authority, to redirect funds in the event 

of financial shortfalls. DSHS Program will monitor Grantee’s expenditures on a quarterly 

basis.  If expenditures are below the amount in Grantee’s total Contract, Grantee’s budget 

may be subject to a decrease for the remainder of the Contract term.  Vacant positions 

existing after ninety (90) days may result in a decrease in funds. 
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ATTACHMENT B-4 

BUDGET FY 2023 

 

CATEGORY AMOUNT 

PERSONNEL $185,244.00 

FRINGE BENEFITS $102,968.00 

TRAVEL $400.00 

EQUIPMENT $0.00 

SUPPLIES $8,250.00 

CONTRACTUAL $12,625.00 

OTHER $11,059.00 

TOTAL DIRECT COSTS $320,546.00 

INDIRECT COSTS $0.00 

TOTAL  $320,546.00 
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ATTACHMENT F-1 

FFATA
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To advise DSHS Contract Management Section of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at alison.joffrion@hhsc.state.tx.us 

and in the body of such request you must state: your previous email address, your new email 

address.  We do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from DSHS Contract Management Section  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to alison.joffrion@hhsc.state.tx.us and in 

the body of such request you must state your email address, full name, mailing address, and 

telephone number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with DSHS Contract Management Section  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to alison.joffrion@hhsc.state.tx.us and in the body of such request you must 

state your email, full name, mailing address, and telephone number. We do not need any other 

information from you to withdraw consent..  The consequences of your withdrawing consent for 

online documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify DSHS Contract Management Section as described above, you 

consent to receive exclusively through electronic means all notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided 

or made available to you by DSHS Contract Management Section during the course of 

your relationship with DSHS Contract Management Section. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
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2022-R-121 

 

RATIFYING THE EXECUTION OF A CONTRACT 

AMENDMENT FROM THE TEXAS DEPARTMENT OF 

STATE HEALTH SERVICES IN THE AMOUNT OF 

$320,546.00 FOR THE CONTINUATION OF THE CITY OF 

LAREDO HEALTH DEPARTMENT HIV PREVENTION 

PROGRAM TO CONTINUE TO PROVIDE PREVENTIVE 

INTERVENTIONS, TESTING, ALONG WITH 

EDUCATIONAL AND OUTREACH SERVICES, FOR THE 

TERM PERIOD FROM SEPTEMBER 1, 2022, THROUGH 

AUGUST 31, 2023; NO GRANT MATCH REQUIRED 

 

 WHEREAS, The Texas Department of State Health Services continues to contract with 

the City of Laredo to provide public health services to residents of Laredo and Webb County 

through the City of Laredo Health Department. The contract will allow a partnership with 

the Health Department to provide HIV prevention services. Human immunodeficiency virus 

prevention services ensure HIV awareness and prevention for persons at greatest risk of 

acquiring or transmitting HIV infection. The City of Laredo Health Department HIV Prevention 

Project is a model evidence-based prevention and health promotion service which consists of 

innovation, coordination, and collaboration; some basic fundamentals in prevention for testing, 

preventive care, education and outreach. The project serves qualifying residents in the Duval, 

Jim Hogg, Webb and Zapata counties 

  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: Ratifying the execution of a contract amendment from the Texas Department of 

State Health Services in the amount of $320,546.00 for the continuation of the 

City of Laredo Health Department HIV Prevention Program to continue to 

provide preventive interventions, testing, along with educational and outreach 

services, for the term period from September 1, 2022, through August 31, 2023, 

no grant match requited.  

 

Section 2:    Revenue account will be 226-0000-323-4046 and the expenditure division will be 

226-6002 with project number HEHP15. . 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 

 

 

 

______________________________ 

 PETE SAENZ 

 MAYOR 



  
 

2 

 

 

 

ATTEST: 

 

 

_______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 



   
    Health    53.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, Health Director 

SUBJECT

 Healthy and Safe

2022-R-122 Ratifying the execution of a contract amendment from the Texas
Department of State Health Services in the amount of $341,737.00, with a 10% in-kind
match of $34,173.00. This amendment is for the continuation of the City of Laredo
Health Department Public Health Emergency Preparedness and Response Services
for disease control and emergency management. The term period is from July
1, 2022, through June 30, 2023.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 6, 2021, Council approved Resolution 2021-R-093.

BACKGROUND
The Texas Department of State Health Services continues to contract with the City of
Laredo to provide public health services to residents of Laredo and Webb County
through the City of Laredo Health Department. State Health Services will continue to
partner with the Health Department to provide enhanced local public health
infrastructures to address critical public health threats, disease control and prevention,
public health emergency preparedness and response to all hazards threats, public
health emergencies, and disasters through surveillance, detection, disease
investigation, epidemiology, training, conducting simulations and providing laboratory
support for testing and confirmation through the bio-safety laboratory level III in Laredo
and surrounding counties.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approves the Resolution.



Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:
Source of Funds: Bioterrorism
Account #: 226-6010
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account 226-0000-323-4089 and the expenditure division 226-6010 with
Project Number HEBT15 

Attachments
Contract 
2022-R-122 



 

 

Samuel K. Selman 

City of Laredo Health Department 

2600 Cedar Avenue, P. O. Box 2337 

Laredo, Texas 78040 

 

Subject:  Public Health Emergency Preparedness Contract 

  Contract Number: 537-18-0168-00001, Amendment No. 6 

  Contract Amount: $2,230,991.00 

  Contract Term: July 1, 2017 through June 30, 2023 

 

Dear Mr. Selman: 

 

Enclosed is the Public Health Emergency Preparedness Amendment No. 6 between 

the Department of State Health Services and City of Laredo Health Department. 

 

The purpose of this Contract is to perform activities in support of the Public Health 

Emergency Preparedness (PHEP) Cooperative Agreement from the Centers for 

Disease Control and Prevention (CDC) in support of public health emergency 

preparedness. 

 

This Amendment No. 6: 

1) Increases the total contract value by $375,910.00 (reflecting $341,737.00 

in federal funding and $34,173.00 in match funding) for FY2023; 

2) Extends the end of the contract term to June 30, 2023; and  

3) Revises attachments to the contract. 

 

Please let me know if you have any questions or need additional information.   

 

Sincerely,  

 

 

 

Fred L. Waterman, CTCM 

Contract Manager 

512-776-6585 

Fred.Waterman@dshs.texas.gov   
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System Agency Contract No. 537-18-0168-00001 

DEPARTMENT OF STATE HEALTH SERVICES  

CONTRACT NO. 537-18-0168-00001 

AMENDMENT NO. 6 

RENEWAL 

 
 

The DEPARTMENT OF STATE HEALTH SERVICES (“System Agency”) and CITY OF LAREDO 

HEALTH DEPARTMENT ("Grantee"), each a “Party” and collectively the "Parties" to that certain 

Public Health Emergency Preparedness ("PHEP") contract effective July 1, 2017, and 

denominated as System Agency Contract No. 537-18-0168-00001 (the “Contract”), as amended, 

now desire to further amend the Contract. 

 

WHEREAS, the Parties desire to amend the Contract; 

WHEREAS, the Parties desire to extend the term of the Contract in accordance with ARTICLE III, 

DURATION, of the Contract Signature Document;  

 

WHEREAS, the Parties desire to add funds to the Contract for the period from July 1, 2022, through 

June 30, 2023 (“Fiscal Year 2023” or “FY2023”); 

 

WHEREAS, the Parties desire to modify the Notice to Proceed provision of the Contract;  

 

WHEREAS, the Parties desire to revise the Statement of Work and the Uniform Terms and 

Conditions to the Contract; 

 

WHEREAS, the Parties desire to incorporate ATTACHMENT F.6, FFATA CERTIFICATION FORM, 

into the Contract;  

 

WHEREAS, the Parties desire to incorporate ATTACHMENT G, FY23 INDIVIDUAL WORK PLAN, 

into the Contract; and  

 

WHEREAS, the Parties desire to revise ARTICLE VI, LEGAL NOTICES, of the Contract Signature 

Document.  

 

NOW THEREFORE, the Parties hereby modify the Contract as follows: 

 

1. ARTICLE III, DURATION, of the Contract Signature Document is amended to reflect a revised 

termination date of June 30, 2023. 

 

2. ARTICLE IV, BUDGET, of the Contract Signature Document is amended to add $341,737.00 in 

federal funding to the Contract with the Grantee providing a total of $34,173.00 in match funds 

for FY2023. The total not-to-exceed amount of the Contract is therefore increased to 

$2,230,991.00, of which $2,028,401.00 represents federal funding and $202,590.00 represents 

match.  All expenditures under the Contract will be in accordance with the revised budget set 

forth herein. Funds provided in support of one Contract activity may only be used for that 

activity and may not be comingled with other funds provided under this Contract.  
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System Agency Contract No. 537-18-0168-00001 

 

3. ARTICLE VI, LEGAL NOTICES, of the Contract Signature Document is amended to replace 

System Agency information with the following: 

 

SYSTEM AGENCY 

Health and Human Services Commission 

Attn: Office of Chief Counsel 

4601 W. Guadalupe Street, Mail Code 1100 

Austin, Texas 78751 

 

with a copy to: 

 

Department of State Health Services 

Attention: General Counsel 

1100 W. 49th Street, Mail Code 1919 

Austin, TX 78756 

 

 

4. ARTICLE VIII, NOTICE TO PROCEED, of the Contract Signature Document is hereby deleted 

in its entirety and replaced with the following: 

 

VIII. NOTICE TO PROCEED 

Funding for this Contract is dependent on the award of the applicable federal grant. No 

FY2023 work may begin and no charges may be incurred until the System Agency issues 

a written Notice to Proceed to Grantee. This Notice to Proceed may include an amended or 

ratified budget which will be incorporated into this Contract by a subsequent amendment, 

as necessary. Notwithstanding the preceding, at the discretion of the System Agency, 

Grantee may be eligible to receive reimbursement for eligible expenses incurred during the 

period of performance as defined by 2 CFR §200.309. 
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System Agency Contract No. 537-18-0168-00001 

 

5. ATTACHMENT B, BUDGET, is hereby amended by deleting the budget table in its entirety and 

replacing it with the following:  

 

Budget 

Categories 

FY18 

Budget 

Summary 

(7/1/17 – 

6/30/18) 

FY19 

Budget 

Summary 

(7/1/18 – 

6/30/19) 

FY20 

Budget 

Summary 

(7/1/19 – 

6/30/20) 

FY21 

Budget 

Summary 

(7/1/20 – 

6/30/21) 

FY22 

Budget 

Summary 

(7/1/21 – 

6/30/22) 

FY23 

Budget 

Summary 

(7/1/22 – 

6/30/23) 

Total 

Budget 

Summary 

Personnel $185,038.00  $192,566.00  $194,019.00  $198,783.00  $212,124.00  $177,116.00  $1,159,646.00  

Fringe 

Benefits 
$90,780.00  $81,282.00  $87,386.00  $79,931.00  $92,338.00  $88,307.00  $520,024.00  

Travel $11,311.00  $12,443.00  $6,537.00  $8,869.00  $0.00  $11,856.00  $51,016.00  

Equipment $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

Supplies $1,566.00  $6,893.00  $7,325.00  $4,618.00  $0.00  $19,189.00  $39,591.00  

Contractual $4,489.00  $0.00  $0.00  $0.00  $0.00  $0.00  $4,489.00  

Other $40,451.00  $37,951.00  $43,153.00  $49,536.00  $37,275.00  $45,269.00  $253,635.00  

Sum of 

DSHS Direct 

Costs 

$333,635.00  $331,135.00  $338,420.00  $341,737.00  $341,737.00  $341,737.00  $2,028,401.00  

Indirect Costs $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  

Sum of 

DSHS Direct 

Costs and 

Indirect Costs 

$333,635.00  $331,135.00  $338,420.00  $341,737.00  $341,737.00  $341,737.00  $2,028,401.00  

Plus, 

Required 

Match (Cash 

or In-Kind) 

$33,114.00  $33,114.00  $33,842.00  $34,174.00  $34,173.00  $34,173.00  $202,590.00  

Total 

Contract 

Amount 

$366,749.00  $364,249.00  $372,262.00  $375,911.00  $375,910.00  $375,910.00  $2,230,991.00  

 

 The Parties agree that Grantee shall provide total matching funds in the amount of $202,590.00. 

 

As identified in this Contract and used herein, the term “Fiscal Year” or “FY” means the period 

from July 1 to June 30th of the following year, and does not identify a State or Federal Fiscal 

Year period, e.g. “Fiscal Year 2023” or “FY2023” means the period from July 1, 2022, through 

June 30, 2023. 

  

6. ATTACHMENT A.7, FY2023 STATEMENT OF WORK, is attached to this Amendment and 

incorporated into the Contract as if fully set forth therein.   

 

7. ATTACHMENT C, HHSC UNIFORM TERMS AND CONDITIONS, is deleted and replaced in its 

entirety with ATTACHMENT C, HHS UNIFORM TERMS AND CONDITIONS – GRANT, VERSION 

3.0.  

 

8. ATTACHMENT F.6, FFATA CERTIFICATION FORM, is attached to this Amendment and 

incorporated into the Contract as if fully set forth therein.  
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System Agency Contract No. 537-18-0168-00001 

9. ATTACHMENT G, FY23 INDIVIDUAL WORK PLAN, is attached to this Amendment and 

incorporated into the Contract as if fully set forth therein. 

 

10. This Amendment shall be effective on July 1, 2022. 

 

11. Except as amended by this Amendment, all terms and conditions of the Contract, as previously 

amended, shall remain in effect.  

 

12. Any further revisions to the Contract shall be by written agreement of the Parties. 

 

SIGNATURE PAGE FOLLOWS 
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System Agency Contract No. 537-18-0168-00001 

SIGNATURE PAGE FOR AMENDMENT NO. 6 

SYSTEM AGENCY CONTRACT NO. 537-18-0168-00001 

 

 

DEPARTMENT OF STATE HEALTH SERVICES CITY OF LAREDO HEALTH DEPARTMENT 

 

By: ___________________________ 

 Name:_______________________ 

 

Title:________________________ 

 

 

By:__________________________ 

Name:_______________________ 

Title:________________________ 

 

Date of Signature: ______________ 

 

Date of Signature: _____________ 

THE FOLLOWING ATTACHMENTS ARE ATTACHED AND INCORPORATED AS PART OF THIS 

CONTRACT: 

  

ATTACHMENT A.7 -   FY2023 STATEMENT OF WORK  

ATTACHMENT C  -  HHS UNIFORM TERMS AND CONDITIONS – GRANT, VERSION 3.0 

ATTACHMENT F.6 -   FFATA CERTIFICATION FORM 

ATTACHMENT G  -  FY23 INDIVIDUAL WORK PLAN  
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Interim City Manager

April 14, 2022

Kirk Cole

Deputy Commissioner

April 18, 2022



ATTACHMENT A.7 

FY2023 STATEMENT OF WORK  
July 1, 2022 through June 30, 2023 
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 Page 1 

 

 

 

 

For the period from July 1, 2022, through June 30, 2023 only: 

 

 

I. GRANTEE RESPONSIBILITIES 

 

Grantee will: 

   

A. Perform activities in support of the Public Health Emergency Preparedness (“PHEP”) 

Cooperative Agreement from the Centers for Disease Control and Prevention (“CDC”) to 

advance public health preparedness.  

 

B. Perform the activities required under this Contract in the following county/ies: Duval, Jim 

Hogg, Webb, and Zapata. 

 

C. Provide System Agency with situational awareness data generated through interoperable 

networks of electronic data systems. 

 

D. Address the following public health emergency preparedness capabilities: 

  

1. Capability 1 – Community preparedness is the ability of communities to prepare for, 

withstand, and recover from public health incidents in both the short- and long-term. 

2. Capability 2 – Community recovery is the ability of communities to identify critical assets, 

facilities, and other services within public health, emergency management, health care, 

human services, mental/behavioral health, and environmental health sectors that can guide 

and prioritize recovery operations. 

3. Capability 3 – Emergency operations coordination is the ability to coordinate with 

emergency management and to direct and support an incident or event with public health 

or health care implications by establishing a standardized, scalable system of oversight, 

organization, and supervision that is consistent with jurisdictional standards and practices 

and the National Incident Management System (“NIMS”). 

4. Capability 4 – Emergency public information and warning is the ability to develop, 

coordinate, and disseminate information, alerts, warnings, and notifications to the public 

and incident management personnel. 

5. Capability 5 – Fatality management is the ability to coordinate with partner organizations 

and agencies to provide fatality management services to ensure the proper recovery and 

preservation of remains; identification of the deceased; determination of cause and manner 

of death; release of remains to an authorized individual; and provision of mental/behavioral 

health assistance for the grieving. The role also may include supporting activities for the 

identification, collection, documentation, retrieval, and transportation of human remains, 

personal effects, and evidence to the examination location or incident morgue. 

6. Capability 6 – Information sharing is the ability to conduct multijurisdictional and 
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multidisciplinary exchange of health-related information and situational awareness data 

among federal, state, local, tribal, and territorial levels of government and the private 

sector. This capability includes the routine sharing of information as well as issuing of 

public health alerts to all levels of government and the private sector in preparation for and 

in response to events or incidents of public health significance. 

7. Capability 7 – Mass care is the ability of public health agencies to coordinate with and 

support partner agencies to address, within a congregate location (excluding shelter-in-

place locations), the public health, health care, mental/behavioral health, and human 

services needs of those impacted by an incident. This capability includes coordinating 

ongoing surveillance and public health assessments to ensure that health needs continue to 

be met as the incident evolves. 

8. Capability 8 – Medical countermeasure dispensing and administration is the ability to 

provide medical countermeasures to targeted population(s) to prevent, mitigate, or treat the 

adverse health effects of a public health incident, according to public health guidelines. 

This capability focuses on dispensing and administering medical countermeasures, such as 

vaccines, antiviral drugs, antibiotics, and antitoxins. 

9. Capability 9 – Medical materiel management and distribution is the ability to acquire, 

manage, transport, and track medical materiel during a public health incident or event and 

the ability to recover and account for unused medical materiel, such as pharmaceuticals, 

vaccines, gloves, masks, ventilators, or medical equipment after an incident. 

10. Capability 10 – Medical surge is the ability to provide adequate medical evaluation and 

care during events that exceed the limits of the normal medical infrastructure of an affected 

community. It encompasses the ability of the health care system to endure a hazard impact, 

maintain or rapidly recover operations that were compromised, and support the delivery of 

medical care and associated public health services, including disease surveillance, 

epidemiological inquiry, laboratory diagnostic services, and environmental health 

assessments. 

11. Capability 11 – Nonpharmaceutical interventions are actions that people and communities 

can take to help slow the spread of illness or reduce the adverse impact of public health 

emergencies. This capability focuses on communities, community partners, and 

stakeholders recommending and implementing nonpharmaceutical interventions in 

response to the needs of an incident, event, or threat. Nonpharmaceutical interventions may 

include isolation; quarantine; restrictions on movement and travel advisories or warnings; 

social distancing; external decontamination; hygiene; and precautionary protective 

behaviors. 

12. Capability 12 – Public health laboratory testing is the ability to implement and perform 

methods to detect, characterize, and confirm public health threats. It also includes the 

ability to report timely data, provide investigative support, and use partnerships to address 

actual or potential exposure to threat agents in multiple matrices, including clinical 

specimens and food, water, and other environmental samples. This capability supports 

passive and active surveillance when preparing for, responding to, and recovering from 
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biological, chemical, and radiological (if a Radiological Laboratory Response Network is 

established) public health threats and emergencies. 

13. Capability 13 – Public health surveillance and epidemiological investigation is the ability 

to create, maintain, support, and strengthen routine surveillance and detection systems and 

epidemiological investigation processes. It also includes the ability to expand these systems 

and processes in response to incidents of public health significance. 

14. Capability 14 – Responder safety and health is the ability to protect public health and other 

emergency responders during pre-deployment, deployment, and post-deployment. 

15. Capability 15 – Volunteer management is the ability to coordinate with emergency 

management and partner agencies to identify, recruit, register, verify, train, and engage 

volunteers to support the jurisdictional public health agency’s preparedness, response, and 

recovery activities during pre-deployment, deployment, and post-deployment. 

 

E. Match funds awarded under this Contract with costs or third-party contributions that are not 

paid by the federal government under another award, except where authorized by federal 

statute to be used for cost-sharing or matching. The non-federal contributions (match) may be 

provided directly or through donations from public or private entities and may be in cash or 

in-kind donations, fairly evaluated, including plant, equipment, or services. The costs that the 

Grantee incurs in fulfilling the matching or cost-sharing requirement are subject to the same 

requirements, including the cost principles, that are applicable to the use of federal funds, 

including prior approval requirements and other rules for allowable costs as described in 45 

CFR 74.23 and 45 CFR 92.24, as amended. 

 

Grantee will provide matching funds in the amount of ten percent (10%) of the Contract 

amount as set forth in ATTACHMENT B, BUDGET. Cash match is defined as an expenditure of 

cash by the Grantee on allowable costs of this Contract that are borne by the Grantee. In-kind 

match is defined as the dollar value of non-cash contributions by a third party given in goods, 

commodities, or services that are used in activities that benefit this Contract’s project and that 

are contributed by non-federal third parties without charge to the Grantee. The criteria for 

match must: 

 

1. Be an allowable cost under the applicable federal cost principle; 

2. Be necessary and reasonable for the efficient accomplishment of project or program 

objectives; 

3. Be verifiable within the Grantee’s (or subgrantee’s) records; 

4. Be documented, including methods and sources, in the approved budget (applies only 

to cost reimbursement contracts); 

5. Not be included as contributions toward any other federally-assisted project or program 

(match can count only once); 

6. Not be paid by the federal government under another award, except where authorized 

by federal statute to be used for cost-sharing or match; 
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7. Conform to other provisions of governing circulars/statutes/regulations as applicable 

for the Contract; 

8. Be adequately documented; 

9. Follow procedures for generally accepted accounting practices as well as meet audit 

requirements; and 

10. Value the in-kind contributions reported and be supported by documentation reflecting 

the use of goods and/or services during the Contract term. 

 

F. In the event of a local, state, or federal emergency, the Grantee has the authority to utilize 

approximately five percent (5%) of the Grantee’s staff’s time supporting this Contract for 

response efforts. System Agency will reimburse Grantee up to five percent of this Contract 

funded by the CDC for personnel costs responding to an emergency event. Grantee will 

maintain records to document the time spent on response efforts for auditing purposes. 

Allowable activities also include participation in drills and exercises in the pre-event time 

period. Grantee will notify the System Agency Contract Manager in writing when this 

provision is implemented.  

G. In the event of a public health emergency involving a portion of the state, mobilize and dispatch 

staff or equipment purchased with funds from previous PHEP cooperative agreements, and not 

currently performing critical duties in the jurisdiction served, to the affected area of the state 

upon receipt of a written request from System Agency. 

 

H. Coordinate activities and response plans within the jurisdiction with the state, regional, and 

other local jurisdictions, among local agencies, and with hospitals and major health care 

entities, jurisdictional Metropolitan Medical Response Systems, and Councils of Government. 

 

I. Inform System Agency in writing if Grantee will not continue performance under this Contract 

within thirty (30) days of receipt of an amended standard(s) or guideline(s). System Agency 

may terminate this Contract immediately or within a reasonable period of time as determined 

by System Agency. 

 

J. Develop, implement, and maintain a timekeeping system for accurately documenting staff time 

and salary expenditures for all staff funded through this Contract, including partial full-time 

employees and temporary staff. 

 

K. Complete and submit programmatic reports as directed by System Agency in a format specified 

by System Agency and as needed to satisfy information-sharing requirements set forth in Texas 

Government Code, Sections 421.071 and 421.072 (b) and (c), as amended. Grantee will provide 

System Agency other reports, including financial reports, that System Agency determines 

necessary to accomplish the objectives of this Contract and to monitor compliance. 
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L. Submit the Vulnerable Populations Plan that encompasses the Contract term to the System 

Agency to the Department of State Health Services (“DSHS”) Center for Health Emergency 

Preparedness and Response (“CHEPR”) within an established timeframe and submission 

method designated by the Contractual Requirements Schedule. The Work Plan, referred to in 

this Contract as ATTACHMENT G, WORK PLAN, was submitted to DSHS with the Budget 

Packet. Any revisions to the Work Plan require written approval by DSHS.  

 

M. Submit a current Integrated Preparedness Plan (“IPP”; formerly the Multi-Year Training and 

Exercise Plan [“MYTEP”]), which must include at least four years of progressive exercise 

planning, to the System Agency within an established timeframe and submission method 

designated by the Contractual Requirements Schedule, using the template provided by System 

Agency.  

 

N. Submit at least one After Action Review/Improvement Plan (“AAR/IP”). All AAR/IPs must 

be submitted to the System Agency within 60 calendar days, or 90 calendar days for Real 

World Incident (“RWI”), of the completion of the exercise/response within an established 

timeframe and submission method designated by the Contractual Requirements Schedule. 

AAR/IPs must be completed in accordance with Notification and Reporting of Exercise Grant.  

 

O. Complete and submit the Expanded Operational Readiness Review (“ORR”) to CDC and 

upload supporting documentation to the System Agency via the DSHS CHEPR External 

SharePoint site by April 1, 2023. Documentation is required within an established timeframe 

designated by the Contractual Requirements Schedule. 
 

P. Submit the End-of-Year Performance Report to the System Agency within an established 

timeframe and submission method designated by the Contractual Requirements Schedule.  

 

Q. Designate a member of the PHEP program to attend two regional healthcare coalition meetings 

during the Contract term, if meetings resume during the Contract term. Submit evidence of 

attendance, within an established timeframe designated by the Contractual Requirements 

Schedule.  

 

R. Immediately notify System Agency in writing if Grantee is legally prohibited from providing 

any report under this Contract.  

 

S. Have plans, processes, and training in place to meet NIMS compliance requirements. 

 

T. When using volunteers during the Contract term, the Grantee must designate a Texas Disaster 

Volunteer Registry (“TDVR”) State Emergency System for the Advanced Registration of 

Volunteer Health Professionals (“ESAR-VHP”) System Administrator, participate in required 

administrator trainings, and utilize the system to identify volunteers. 
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U. Grantee may not use funds for research, clinical care, fund-raising activities or lobbying, 

construction or major renovations, reimbursement of pre-award costs, to supplant existing state 

or federal funds for activities, payment or reimbursement of backfilling costs for staff, purchase 

of vehicles of any kind, uniforms or furniture, or funding an award to another party or provider 

who is ineligible. 

 

V. None of the funds made available under this agreement may be used to promote or advocate 

the legalization or practice of prostitution or sex trafficking. Nothing in the preceding sentence 

shall be construed to preclude the provision to individuals of palliative care, treatment, or post-

exposure pharmaceutical prophylaxis, and necessary pharmaceuticals and commodities, 

including test kits, condoms, and, when proven effective, microbicides. 

 

W. Cooperate with System Agency to coordinate all planning, training and exercises performed 

under this Contract with the Texas Division of Emergency Management (“TDEM”), or other 

points of contact at the discretion of the Division for Regional and Local Health Operations, 

to ensure consistency and coordination of requirements at the local level and eliminate 

duplication of effort between the various domestic preparedness funding sources in the state. 

 

X. Coordinate all risk communication activities with the System Agency Communications Unit by 

using System Agency’s core messages posted on the System Agency website and submitting 

copies of draft risk communication materials to System Agency for coordination prior to 

dissemination.  

 

Y. Initiate the purchase of all equipment approved in writing by the System Agency in the first 

quarter of the Contract term, as applicable. Failure to timely initiate the purchase of equipment 

may result in the loss of availability of funds for the purchase of equipment. Requests to 

purchase previously approved equipment after the first quarter in the Contract must be 

submitted to the assigned System Agency Contract Manager. 

 

Z. Maintain an inventory of equipment, supplies defined as Controlled Assets, and real property. 

Grantee shall submit an annual cumulative report of the equipment and other property on HHS 

System Agency Grantee’s Property Inventory Report to the assigned System Agency Contract 

Manager by email not later than October 15 of each year. Controlled Assets include firearms, 

regardless of the acquisition cost, and the following assets with an acquisition cost of $500 or 

more, but less than $5,000: desktop and laptop computers (including notebooks, tablets and 

similar devices), non-portable printers and copiers, emergency management equipment, 

communication devices and systems, medical and laboratory equipment, and media equipment. 

Controlled Assets are considered Supplies. 

 

AA. Provide notification of budget transfers by submission of a revised Categorical Budget 
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Form to the System Agency Contract Manager, highlighting the areas affected by the budget 

transfer.  

 

Transferring funds between budget categories, other than the equipment and indirect cost   

categories, is allowable, but cannot exceed 25% of the total Contract value during a Contract 

budget period.  If the budget transfer(s) exceeds 25% of the total Contract value, alone or 

cumulatively, a formal Contract amendment is required. 

 

After review, the System Agency Contract Manager shall provide notification of acceptance 

to Grantee via email, upon receipt of which, the revised budget shall be incorporated into the 

Contract. 

  

BB. Not use System Agency funds to purchase buildings or real property without prior written 

approval from the System Agency. Any costs related to the initial acquisition of the buildings 

or real property are not allowable without written pre-approval. 

 

CC.     At the expiration or termination of this Contract for any reason, title to any remaining 

equipment and supplies purchased with funds under this Contract reverts to System Agency. 

Title may be transferred to any other party designated by System Agency. The System Agency 

may, at its option and to the extent allowed by law, transfer the reversionary interest to such 

property to Grantee. 

DD.     Comply with all applicable federal and state laws, rules, and regulations, as amended, 

including, but not limited to, the following: 

1. Public Law 109-417, Pandemic and All-Hazards Preparedness and Advancing 

Innovation Act (“PAHPAI”);  

2. Texas Health and Safety Code Chapter 81; and 

3. Section 319C-1 of the Public Health Service (PHS) Act (47 USC § 247d-3a), as 

amended. 

 

EE.   Comply with all applicable regulations, standards and guidelines in effect on the beginning 

date of the term of this Contract. 

FF.      Submit other reports as required by System Agency. The initial reporting schedule for the 

requirements is subject to change as System Agency and CDC may modify requirements and 

due dates.  

GG.      Work with the Regional Health Care Coalition to develop comprehensive preparedness 

strategies. Plans will be submitted to System Agency by the Health Care Coalition. 

II. PERFORMANCE MEASURES 
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A. The System Agency will monitor the Grantee’s performance of the requirements in this 

Attachment and compliance with the Contract’s terms and conditions. 

B. Grantee will meet and report Performance Measures based on requirements that are developed 

in coordination with System Agency for the Grantee’s project as provided in Section I. Grantee 

must also demonstrate adherence to PHEP reporting deadlines and the capability to receive, 

stage, store, distribute, and dispense materiel during a public health emergency. Failure to meet 

these requirements may result in withholding a portion of the current fiscal year PHEP base 

award. 

C. System Agency will send a Contractual Requirements Schedule for reporting these 

Performance Measures within thirty (30) days of this Amendment No. 6 effective date.  

III. INVOICE AND PAYMENT 

 

A. Grantee will request payment using the State of Texas Purchase Voucher (Form B-13) monthly 

and acceptable supporting documentation for reimbursement of the required 

services/deliverables. The Grantee will submit the Financial Status Report (FSR-269A). 

Additionally, the Grantee will submit the Match Certification Form (B-13A), at the end of the 

fourth quarter. Vouchers, supporting documentation, Financial Status Reports, and Match 

Certification Forms should be mailed or emailed to the addresses below. 

 

Department of State Health Services 

Claims Processing Unit, MC 1940 

1100 West 49th Street 

P.O. Box 149347 

Austin, TX 78714-9347 

FAX: (512) 458-7442 

      EMAIL: invoices@dshs.texas.gov & CMSInvoices@dshs.texas.gov  

 

B-13s and supporting documentation should be sent to: invoices@dshs.texas.gov & 

CMSInvoices@dshs.texas.gov & cc System Agency Contract Manager.  

 

FSRs should be sent to: FSRGrants@dshs.texas.gov & CMSInvoices@dshs.texas.gov & cc 

System Agency Contract Manager.  

 

B. Grantee will be reimbursed on a monthly basis and in accordance with ATTACHMENT B, 

BUDGET of the Contract. 

 

C. System Agency reserves the right, where allowed by legal authority, to redirect funds in the 

event of financial shortfalls. System Agency will monitor Grantee’s expenditures on a 
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quarterly basis. If expenditures are below that projected in Grantee’s total Contract amount, 

Grantee’s budget may be subject to a decrease for the remainder of the Contract term. Vacant 

positions existing after ninety (90) days may result in a decrease in funds. 

 

D. Grantee may request a one-time working capital advance not to exceed twelve percent (12%) 

of the total amount of the Contract funded by System Agency. All advances must be expended 

by the end of the Contract term. Advances not expended by the end of the Contract term must 

be refunded to System Agency. Grantee will repay all or part of advance funds at any time 

during the Contract’s term. However, if the advance has not been repaid prior to the last three 

months of the Contract term, the Grantee must deduct at least one-third of the remaining 

advance from each of the last three months’ reimbursement requests. If the advance is not 

repaid prior to the last three months of the Contract term, System Agency will reduce the 

reimbursement request by one-third of the remaining balance of the advance.  
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ABOUT THIS DOCUMENT 

 

In this document, Grantees (also referred to in this document as subrecipients or contractors) will find 

requirements and conditions applicable to grant funds administered and passed-through by both the Texas Health 

and Human Services Commission (HHSC) and the Department of State Health Services (DSHS). These 

requirements and conditions are incorporated into the Grant Agreement through acceptance by Grantee of any 

funding award by HHSC or DSHS. 

 

The terms and conditions in this document are in addition to all requirements listed in the RFA, if any, under 

which applications for this grant award are accepted, as well as all applicable federal and state laws and 

regulations. Applicable federal and state laws and regulations may include, but are not limited to: 2 CFR Part 200, 

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; 

requirements of the entity that awarded the funds to HHS; Chapter 783 of the Texas Government Code; Texas 

Comptroller of Public Accounts’ agency rules (including Uniform Grant and Contract Standards set forth in Title 

34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas Administrative Code); the Texas Grant 

Management Standards (TxGMS) developed by the Texas Comptroller of Public Accounts; and the Funding 

Announcement, Solicitation, or other instrument/documentation under which HHS was awarded funds. HHS, in 

its sole discretion, reserves the right to add requirements, terms, or conditions. 
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ARTICLE I. DEFINITIONS AND INTERPRETIVE PROVISIONS 

1.1 DEFINITIONS 

As used in this Grant Agreement, unless a different definition is specified, or the context 

clearly indicates otherwise, the following terms and conditions have the meanings assigned 

below: 

“Amendment” means a written agreement, signed by the Parties, which documents 

changes to the Grant Agreement. 

“Contract” or “Grant Agreement” means the agreement entered into by the Parties, 

including the Signature Document, these Uniform Terms and Conditions, along with any 

attachments and amendments that may be issued by the System Agency. 

“Deliverables” means the goods, services, and work product, including all reports and 

project documentation, required to be provided by Grantee to the System Agency. 

“DSHS” means the Department of State Health Services. 

“Effective Date” means the date on which the Grant Agreement takes effect. 

“Federal Fiscal Year” means the period beginning October 1 and ending September 30 

each year, which is the annual accounting period for the United States government. 

“GAAP” means Generally Accepted Accounting Principles.  

“GASB” means the Governmental Accounting Standards Board. 

“Grantee” means the Party receiving funds under this Grant Agreement. May also be 

referred to as “subrecipient” or "contractor" in this document. 

“HHSC” means the Texas Health and Human Services Commission. 

“Health and Human Services” or “HHS” includes HHSC and DSHS. 

“Intellectual Property Rights” means the worldwide proprietary rights or interests, 

including patent, copyright, trade secret, and trademark rights, as such right may be 

evidenced by or embodied in: 

i. any idea, design, concept, personality right, method, process, technique, 

apparatus, invention, discovery, or improvement; 

ii. any work of authorship, including any compilation, computer code, website or 

web page design, literary work, pictorial work, or graphic work; 

iii. any trademark, service mark, trade dress, trade name, branding, or other indicia 

of source or origin; 

iv. domain name registrations; and 

v. any other proprietary or similar rights. The Intellectual Property Rights of a Party 

include all worldwide proprietary rights or interests that the Party may have 

acquired by assignment, by exclusive license, or by license with the right to grant 

sublicenses. 

“Parties” means the System Agency and Grantee, collectively.  

“Party” means either the System Agency or Grantee, individually. 
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“Project” means specific activities of the Grantee that are supported by funds provided 

under this Grant Agreement.  

“Signature Document” means the document executed by all Parties for this Grant 

Agreement. 

“Solicitation,” “Funding Announcement” or “Request for Applications (RFA)” means 

the document (including all exhibits, attachments, and published addenda), issued by the 

System Agency under which applications for grant funds were requested, which is 

incorporated by reference in the Grant Agreement for all purposes in its entirety.  

“Solicitation Response” or “Application” means Grantee’s full and complete Solicitation 

response (including any attachments and addenda), which is incorporated by reference in 

the Grant Agreement for all purposes in its entirety. 

“State Fiscal Year” means the period beginning September 1 and ending August 31 each 

year, which is the annual accounting period for the State of Texas. 

“State of Texas Textravel” means the Texas Comptroller of Public Accounts’ state travel 

rules, policies, and guidelines. 

“Statement of Work” means the description of activities Grantee must perform to complete 

the Project, as specified in the Grant Agreement and as may be amended. 

“System Agency” means HHSC or DSHS, as applicable. 

“Work Product” means any and all works, including work papers, notes, materials, 

approaches, designs, specifications, systems, innovations, improvements, inventions, 

software, programs, source code, documentation, training materials, audio or audiovisual 

recordings, methodologies, concepts, studies, reports, whether finished or unfinished, 

and whether or not included in the deliverables, that are developed, produced, generated 

or provided by Grantee in connection with Grantee’s performance of its duties under the 

Grant Agreement or through use of any funding provided under this Grant Agreement. 

“Texas Grant Management Standards” or “TxGMS” means uniform grant and contract 

administration procedures, developed under the authority of Chapter 783 of the 

Texas Government Code, to promote the efficient use of public funds in local 

government and in programs requiring cooperation among local, state, and federal 

agencies. Under this Grant Agreement, TxGMS applies to Grantee except as otherwise 

provided by applicable law or directed by System Agency. Additionally, except as 

otherwise provided by applicable law, in the event of a conflict between TxGMS and 

applicable federal or state law, federal law prevails over state law and state law prevails 

over TxGMS. 

1.2 INTERPRETIVE PROVISIONS 

A. The meanings of defined terms include the singular and plural forms. 

B. The words “hereof,” “herein,” “hereunder,” and similar words refer to this Grant 

Agreement as a whole and not to any particular provision, section, attachment, or 

schedule of this Grant Agreement unless otherwise specified. 

C. The term “including” is not limiting and means “including without limitation” and, 

unless otherwise expressly provided in this Grant Agreement, (i) references to contracts 
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(including this Grant Agreement) and other contractual instruments shall be deemed to 

include all subsequent Amendments and other modifications, but only to the extent that 

such Amendments and other modifications are not prohibited by the terms of this Grant 

Agreement, and (ii) references to any statute or regulation are to be construed as 

including all statutory and regulatory provisions consolidating, amending, replacing, 

supplementing, or interpreting the statute or regulation. 

D. Any references to agreements, contracts, statutes, or administrative rules or regulations 

in the Grant Agreement are references to these documents as amended, modified, or 

supplemented during the term of the Grant Agreement. 

E. The captions and headings of this Grant Agreement are for convenience of reference 

only and do not affect the interpretation of this Grant Agreement. 

F. All attachments, including those incorporated by reference, and any Amendments are 

considered part of the terms of this Grant Agreement. 

G. This Grant Agreement may use several different limitations, regulations, or policies to 

regulate the same or similar matters. All such limitations, regulations, and policies are 

cumulative. 

H. Unless otherwise expressly provided, reference to any action of the System Agency or 

by the System Agency by way of consent, approval, or waiver will be deemed modified 

by the phrase “in its sole discretion.” 

I. Time is of the essence in this Grant Agreement. 

J. Prior to execution of the Grant Agreement, Grantee must notify System Agency’s 

designated contact in writing of any ambiguity, conflict, discrepancy, omission, or other 

error. If Grantee fails to notify the System Agency designated contact of any ambiguity, 

conflict, discrepancy, omission or other error in the Grant Agreement prior to Grantee’s 

execution of the Grant Agreement, Grantee:  

i. Shall have waived any claim of error or ambiguity in the Grant Agreement; and 

ii. Shall not contest the interpretation by the System Agency of such provision(s).  

No grantee will be entitled to additional reimbursement, relief, or time by reason of any 

ambiguity, conflict, discrepancy, exclusionary specification, omission, or other error or 

its later correction.   

ARTICLE II. PAYMENT PROVISIONS 

2.1 PROMPT PAYMENT 

Payment shall be made in accordance with Chapter 2251 of the Texas Government Code, 

commonly known as the Texas Prompt Payment Act. Chapter 2251 of the Texas 

Government Code shall govern remittance of payment and remedies for late payment and 

non-payment. 

2.2 TAXES 

Grantee represents and warrants that it shall pay all taxes or similar amounts resulting from 

the Grant Agreement, including, but not limited to, any federal, State, or local income, sales 

or excise taxes of Grantee or its employees. System Agency shall not be liable for any taxes 

resulting from the Grant Agreement. 
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2.3 ANCILLARY AND TRAVEL EXPENSES 

A. Except as otherwise provided in the Grant Agreement, no ancillary expenses incurred by 

the Grantee in connection with its provision of the services or deliverables will be 

reimbursed by the System Agency. Ancillary expenses include, but are not limited to, 

costs associated with transportation, delivery, and insurance for each deliverable. 

B. Except as otherwise provided in the Grant Agreement, when the reimbursement of travel 

expenses is authorized by the Grant Agreement, all such expenses will be reimbursed in 

accordance with the rates set by the Texas Comptroller’s Textravel guidelines, which can 

currently be accessed at: https://fmx.cpa.texas.gov/fmx/travel/textravel/. 

2.4 BILLING 

Unless otherwise provided in the Grant Agreement, Grantee shall bill the System Agency in 

accordance with the Grant Agreement. Unless otherwise specified in the Grant Agreement, 

Grantee shall submit requests for reimbursement or payment monthly by the last business 

day of the month following the month in which expenses were incurred or services provided. 

Grantee shall maintain all documentation that substantiates invoices and make the 

documentation available to the System Agency upon request. 

2.5 USE OF FUNDS 

Grantee shall expend funds under this Grant Agreement only for approved services and for 

reasonable and allowable expenses directly related to those services. 

2.6 USE FOR MATCH PROHIBITED 

Grantee shall not use funds provided under this Grant Agreement for matching purposes in 

securing other funding without the written approval of the System Agency. 

2.7 PROGRAM INCOME 

Program income refers to gross income directly generated by a supporting activity during 

the period of performance. Unless otherwise required under the Grant Agreement, Grantee 

shall use Program Income, as provided in TxGMS, to further the Project, and Grantee shall 

spend the Program Income on the Project. Grantee shall identify and report Program Income 

in accordance with the Grant Agreement, applicable law, and any programmatic guidance. 

Grantee shall expend Program Income during the Grant Agreement term, when earned, and 

may not carry Program Income forward to any succeeding term. Grantee shall refund 

Program Income to the System Agency if the Program Income is not expended in the term in 

which it is earned. The System Agency may base future funding levels, in part, upon 

Grantee’s proficiency in identifying, billing, collecting, and reporting Program Income, and 

in using Program Income for the purposes and under the conditions specified in this Grant 

Agreement. 

2.8 NONSUPPLANTING 

Grant funds must be used to supplement existing, new or corresponding programming and 

related activities. Grant funds may not be used to supplant (replace) existing funds that have 

been appropriated, allocated, or disbursed for the same purpose.  System Agency may 

conduct Grant monitoring or audits may be conducted to review, among other things, 

Grantee’s compliance with this provision.  
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2.9 INDIRECT COST RATES  

The System Agency may acknowledge an indirect cost rate for Grantees that is utilized for 

all applicable Grant Agreements. For subrecipients receiving federal funds, indirect cost 

rates will be determined in accordance with applicable law including, but not limited to, 2 

CFR 200.414(f). For recipients receiving state funds, indirect costs will be determined in 

accordance with applicable law including, but not limited to, TxGMS. Grantees funded with 

blended federal and state funding will be subject to both state and federal requirements when 

determining indirect costs. In the event of a conflict between TxGMS and applicable federal 

law or regulation, the provisions of federal law or regulation will apply. Grantee will provide 

any necessary financial documents to determine the indirect cost rate in accordance with the 

Uniform Grant Guidance (UGG) and TxGMS. 

ARTICLE III. STATE AND FEDERAL FUNDING 

3.1 EXCESS OBLIGATIONS PROHIBITED  

This Grant Agreement is subject to termination or cancellation, without penalty to System 

Agency, either in whole or in part, subject to the availability and actual receipt by System 

Agency of state or federal funds. System Agency is a state agency whose authority and 

appropriations are subject to actions of the Texas Legislature. If System Agency becomes 

subject to a legislative change, revocation of statutory authority, or lack of appropriated 

funds that would render either System Agency’s or Grantee’s delivery or performance under 

the Grant Agreement impossible or unnecessary, the Grant Agreement will be terminated or 

cancelled and be deemed null and void. In the event of a termination or cancellation under 

this Section, System Agency will not be liable to Grantee for any damages that are caused or 

associated with such termination or cancellation, and System Agency will not be required to 

give prior notice. Additionally, System Agency will not be liable to Grantee for any 

remaining unpaid funds under this Grant Agreement at time of termination.  

3.2 NO DEBT AGAINST THE STATE  

This Grant Agreement will not be construed as creating any debt by or on behalf of the State 

of Texas. 

3.3 DEBTS AND DELINQUENCIES 

Grantee agrees that any payments due under the Grant Agreement shall be directly applied 

towards eliminating any debt or delinquency it has to the State of Texas including, but not 

limited to, delinquent taxes, delinquent student loan payments, and delinquent child support 

during the entirety of the Grant Agreement term. 

3.4 REFUNDS AND OVERPAYMENTS 

A. At its sole discretion, the System Agency may (i) withhold all or part of any payments to 

Grantee to offset overpayments, unallowable or ineligible costs made to the Grantee, or 

if any required financial status report(s) is not submitted by the due date(s); or (ii) require 

Grantee to promptly refund or credit - within thirty (30) calendar days of written notice – 

to System Agency any funds erroneously paid by System Agency which are not expressly 

authorized under the Grant Agreement. 

B. “Overpayments” as used in this Section include payments (i) made by the System 
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Agency that exceed the maximum allowable rates; (ii) that are not allowed under applicable 

laws, rules, or regulations; or (iii) that are otherwise inconsistent with this Grant 

Agreement, including any unapproved expenditures. Grantee understands and agrees that 

it shall be liable to the System Agency for any costs disallowed pursuant to financial and 

compliance audit(s) of funds received under this Grant Agreement. Grantee further 

understands and agrees that reimbursement of such disallowed costs shall be paid by 

Grantee from funds which were not provided or otherwise made available to Grantee 

under this Grant Agreement. 

ARTICLE IV. ALLOWABLE COSTS AND AUDIT REQUIREMENTS 

4.1 ALLOWABLE COSTS  

A. Allowable Costs are restricted to costs that are authorized under Texas Uniform Grant 

Management Standards (TxGMS) and applicable state and federal rules and laws. This 

Grant Agreement is subject to all applicable requirements of TxGMS, including the 

criteria for Allowable Costs. Additional federal requirements apply if this Grant 

Agreement is funded, in whole or in part, with federal funds.  

B. System Agency will reimburse Grantee for actual, allowable, and allocable costs incurred 

by Grantee in performing the Project, provided the costs are sufficiently documented. 

Grantee must have incurred a cost prior to claiming reimbursement and within the 

applicable term to be eligible for reimbursement under this Grant Agreement. At its sole 

discretion, the System Agency will determine whether costs submitted by Grantee are 

allowable and eligible for reimbursement. The System Agency may take repayment 

(recoup) from remaining funds available under this Grant Agreement in amounts 

necessary to fulfill Grantee’s repayment obligations. Grantee and all payments received 

by Grantee under this Grant Agreement are subject to applicable cost principles, audit 

requirements, and administrative requirements including applicable provisions under 2 

CFR 200, 48 CFR Part 31, and TxGMS. 

C. OMB Circulars will be applied with the modifications prescribed by TxGMS with effect 

given to whichever provision imposes the more stringent requirement in the event of a 

conflict. 

4.2 AUDITS AND FINANCIAL STATEMENTS  

A. Audits 

i. Grantee understands and agrees that Grantee is subject to any and all applicable audit 

requirements found in state or federal law or regulation or added by this Grant 

Agreement  

ii. HHS Single Audit Unit will notify Grantee to complete the Single Audit 

Determination Form. If Grantee fails to complete the form within thirty (30) calendar 

days after receipt of notice, Grantee maybe subject to sanctions and remedies for 

non-compliance. 

iii. If Grantee, within Grantee’s fiscal year, expends at least SEVEN HUNDRED FIFTY 

THOUSAND DOLLARS ($750,000) in federal funds awarded, Grantee shall have a 

single audit or program-specific audit in accordance with 2 CFR 200. The federal 

threshold amount includes federal funds passed through by way of state agency 

awards. 
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iv. If Grantee, within Grantee’s fiscal year, expends at least SEVEN HUNDRED FIFTY 

THOUSAND DOLLARS ($750,000) in state funds awarded, Grantee shall have a 

single audit or program-specific audit in accordance with TxGMS. The audit must be 

conducted by an independent certified public accountant and in accordance with 2 

CFR 200, Government Auditing Standards, and TxGMS. 

v. For-profit Grantees whose expenditures meet or exceed the federal or state 

expenditure thresholds stated above shall follow the guidelines in 2 CFR 200 or 

TxGMS, as applicable, for their program-specific audits. 

vi. Each Grantee required to obtain a single audit must competitively re-procure single 

audit services once every six years. Grantee shall procure audit services in 

compliance with this section, state procurement procedures, as well as with 

applicable provisions of 2 CFR 200 and TxGMS. 

B. Financial Statements.  

Each Grantee that does not meet the expenditure threshold for a single audit or program-

specific audit, must provide financial statements for the audit period. 

4.3 SUBMISSION OF AUDITS AND FINANCIAL STATEMENTS 

A. Audits.  

Due the earlier of 30 days after receipt of the independent certified public accountant's 

report or nine months after the end of the fiscal year, Grantee shall submit one electronic 

copy of the single audit or program-specific audit to the System Agency via: 

i. HHS portal at https://hhsportal.hhs.state.tx.us/heartwebextr/hhscSau or, 

ii. Email to: single_audit_report@hhsc.state.tx.us. 

B. Financial Statements.  

Due no later than nine months after the Grantee’s fiscal year-end, Grantees not required 

to submit an audit, shall submit one electronic copy of their financial statements via: 

i. HHS portal at https://hhsportal.hhs.state.tx.us/heartwebextr/hhscSau; or, 

ii. Email to: single_audit_report@hhsc.state.tx.us. 

ARTICLE V. WARRANTY, AFFIRMATIONS, ASSURANCES AND 

CERTIFICATIONS 

5.1 WARRANTY 

Grantee warrants that all work under this Grant Agreement shall be completed in a manner 

consistent with standards under the terms of this Grant Agreement, in the applicable trade, 

profession, or industry; shall conform to or exceed the specifications set forth in the Grant 

Agreement; and all deliverables shall be fit for ordinary use, of good quality, and with no 

material defects. If System Agency, in its sole discretion, determines Grantee has failed to 

complete work timely or to perform satisfactorily under conditions required by this Grant 

Agreement, the System Agency may require Grantee, at its sole expense, to: 

i. Repair or replace all defective or damaged work; 

ii. Refund any payment Grantee received from System Agency for all defective or 

damaged work and, in conjunction therewith, require Grantee to accept the return of 

such work; and, 

iii. Take necessary action to ensure that Grantee’s future performance and work conform 

to the Grant Agreement requirements. 
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5.2 GENERAL AFFIRMATIONS 

Grantee certifies that, to the extent affirmations are incorporated into the Grant Agreement, 

the Grantee has reviewed the affirmations and that Grantee is in compliance with all 

requirements. 

5.3 FEDERAL ASSURANCES 

Grantee further certifies that, to the extent federal assurances are incorporated into the Grant 

Agreement, the Grantee has reviewed the federal assurances and that Grantee is in 

compliance with all requirements. 

5.4 FEDERAL CERTIFICATIONS 

Grantee further certifies that, to the extent federal certifications are incorporated into the 

Grant Agreement, the Grantee has reviewed the federal certifications and that Grantee is in 

compliance with all requirements. In addition, Grantee certifies that it is in compliance with 

all applicable federal laws, rules, and regulations, as they may pertain to this Grant Agreement. 

5.5 STATE ASSURANCES 

Except to the extent of any conflict under applicable law or requirements or guidelines of 

any federal awarding agency from which funding for this Grant Agreement originated, the 

Grantee must comply with the applicable state assurances included within the TxGMS 

which are incorporated here by reference. 

ARTICLE VI. INTELLECTUAL PROPERTY 

6.1 OWNERSHIP OF WORK PRODUCT 

A. All right, title, and interest in the Work Product, including all Intellectual Property 

Rights therein, is exclusively owned by System Agency. Grantee and Grantee’s 

employees will have no rights in or ownership of the Work Product or any other property 

of System Agency.  

B. Any and all Work Product that is copyrightable under United States copyright law is 

deemed to be “work made for hire” owned by System Agency, as provided by Title 17 

of the United States Code. To the extent that Work Product does not qualify as a “work 

made for hire” under applicable federal law, Grantee hereby irrevocably assigns and 

transfers to System Agency, its successors and assigns, the entire right, title, and interest 

in and to the Work Product, including any and all Intellectual Property Rights 

embodied therein or associated therewith, and in and to all works based upon, derived 

from, or incorporating the Work Product, and in and to all income, royalties, damages, 

claims and payments now or hereafter due or payable with respect thereto, and in and to 

all causes of action, either in law or in equity for past, present or future infringement 

based on the copyrights, and in and to all rights corresponding to the foregoing.  

C. Grantee agrees to execute all papers and to perform such other acts as System Agency 

may deem necessary to secure for System Agency or its designee the rights herein 

assigned.  

D. In the event that Grantee has any rights in and to the Work Product that cannot be 

assigned to System Agency, Grantee hereby grants to System Agency an exclusive, 

worldwide, royalty-free, transferable, irrevocable, and perpetual license, with the right to 
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sublicense, to reproduce, distribute, modify, create derivative works of, publicly perform 

and publicly display, make, have made, use, sell and offer for sale the Work Product and 

any products developed by practicing such rights. 

E. The foregoing does not apply to Incorporated Pre-existing Works or Third Party IP that 

are incorporated in the Work Product by Grantee. Grantee shall provide System Agency 

access during normal business hours to all Grantee materials, premises, and computer 

files containing the Work Product. 

6.2 GRANTEE’S PRE-EXISTING WORKS 

A. To the extent that Grantee incorporates into the Work Product any works of Grantee that 

were created by Grantee or that Grantee acquired rights in prior to the Effective Date of 

this Grant Agreement (“Incorporated Pre-existing Works”), Grantee retains ownership 

of such Incorporated Pre-existing Works. 

B. Grantee hereby grants to System Agency an irrevocable, perpetual, non-exclusive, 

royalty-free, transferable, worldwide right and license, with the right to sublicense, to 

use, reproduce, modify, copy, create derivative works of, publish, publicly perform and 

display, sell, offer to sell, make and have made, the Incorporated Pre-existing Works, in 

any medium, with or without the associated Work Product.  

C. Grantee represents, warrants, and covenants to System Agency that Grantee has all 

necessary right and authority to grant the foregoing license in the Incorporated Pre-

existing Works to System Agency. 

6.3 THIRD PARTY IP 

A. To the extent that any Third Party IP is included or incorporated in the Work Product by 

Grantee, Grantee hereby grants to System Agency, or shall obtain from the applicable 

third party for System Agency’s benefit, the irrevocable, perpetual, non-exclusive, 

worldwide, royalty-free right and license, for System Agency’s internal business or 

governmental purposes only, to use, reproduce, display, perform, distribute copies of, 

and prepare derivative works based upon such Third Party IP and any derivative works 

thereof embodied in or delivered to System Agency in conjunction with the Work 

Product, and to authorize others to do any or all of the foregoing. 

B. Grantee shall obtain System Agency’s advance written approval prior to incorporating 

any Third Party IP into the Work Product, and Grantee shall notify System Agency on 

delivery of the Work Product if such materials include any Third Party IP. 

C. Grantee shall provide System Agency all supporting documentation demonstrating 

Grantee’s compliance with this Section 6.3, including without limitation documentation 

indicating a third party’s written approval for Grantee to use any Third Party IP that may 

be incorporated in the Work Product. 

6.4 AGREEMENTS WITH EMPLOYEES AND SUBCONTRACTORS 

Grantee shall have written, binding agreements with its employees and subcontractors that 

include provisions sufficient to give effect to and enable Grantee’s compliance with 

Grantee’s obligations under this Article VI, Intellectual Property. 

6.5 DELIVERY UPON TERMINATION OR EXPIRATION 

No later than the first calendar day after the termination or expiration of the Grant Agreement 

or upon System Agency’s request, Grantee shall deliver to System Agency all completed, or 
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partially completed, Work Product, including any Incorporated Pre-existing Works, and any 

and all versions thereof. Grantee’s failure to timely deliver such Work Product is a material 

breach of the Grant Agreement. Grantee will not retain any copies of the Work Product or any 

documentation or other products or results of Grantee’s activities under the Grant Agreement 

without the prior written consent of System Agency. 

6.6 SURVIVAL 

The provisions and obligations of this Article survive any termination or expiration of the 

Grant Agreement. 

6.7 SYSTEM AGENCY DATA 

A. As between the Parties, all data and information acquired, accessed, or made available to 

Grantee by, through, or on behalf of System Agency or System Agency contractors, 

including all electronic data generated, processed, transmitted, or stored by Grantee in 

the course of providing data processing services in connection with Grantee’s 

performance hereunder (the “System Agency Data”), is owned solely by System Agency. 

B. Grantee has no right or license to use, analyze, aggregate, transmit, create derivatives of, 

copy, disclose, or process the System Agency Data except as required for Grantee to 

fulfill its obligations under the Grant Agreement or as authorized in advance in writing 

by System Agency. 

C. For the avoidance of doubt, Grantee is expressly prohibited from using, and from 

permitting any third party to use, System Agency Data for marketing, research, or other 

non-governmental or commercial purposes, without the prior written consent of System 

Agency. 

D. Grantee shall make System Agency Data available to System Agency, including to 

System Agency’s designated vendors, as directed in writing by System Agency. The 

foregoing shall be at no cost to System Agency. 

E. Furthermore, the proprietary nature of Grantee’s systems that process, store, collect, 

and/or transmit the System Agency Data shall not excuse Grantee’s performance of its 

obligations hereunder. 

ARTICLE VII. PROPERTY 

7.1 USE OF STATE PROPERTY 

A. Grantee is prohibited from using State Property for any purpose other than performing 

Services authorized under the Grant Agreement. 

B. State Property includes, but is not limited to, System Agency’s office space, 

identification badges, System Agency information technology equipment and networks 

(e.g., laptops, portable printers, cell phones, iPads or tablets, external hard drives, data 

storage devices, any System Agency-issued software, and the System Agency Virtual 

Private Network (VPN client)), and any other resources of System Agency. 

C. Grantee shall not remove State Property from the continental United States. In addition, 

Grantee may not use any computing device to access System Agency’s network or e-

mail while outside of the continental United States. 

D. Grantee shall not perform any maintenance services on State Property unless the Grant 

Agreement expressly authorizes such Services. 
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E. During the time that State Property is in the possession of Grantee, Grantee shall be 

responsible for:  

i. all repair and replacement charges incurred by State Agency that are associated with 

loss of State Property or damage beyond normal wear and tear, and 

ii. all charges attributable to Grantee’s use of State Property that exceeds the Grant 

Agreement scope. Grantee shall fully reimburse such charges to System Agency 

within ten (10) calendar days of Grantee’s receipt of System Agency’s notice of 

amount due. Use of State Property for a purpose not authorized by the Grant 

Agreement shall constitute breach of contract and may result in termination of the 

Grant Agreement and the pursuit of other remedies available to System Agency 

under contract, at law, or in equity. 

7.2 DAMAGE TO STATE PROPERTY 

A. In the event of loss, destruction, or damage to any System Agency or State of Texas 

owned, leased, or occupied property or equipment by Grantee or Grantee’s employees, 

agents, Subcontractors, or suppliers, Grantee shall be liable to System Agency and the 

State of Texas for the full cost of repair, reconstruction, or replacement of the lost, 

destroyed, or damaged property. 

B. Grantee shall notify System Agency of the loss, destruction, or damage of equipment or 

property within one (1) business day. Grantee shall reimburse System Agency and the 

State of Texas for such property damage within ten (10) calendar days after Grantee’s 

receipt of System Agency’s notice of amount due. 

7.3 PROPERTY RIGHTS UPON TERMINATION OR EXPIRATION OF CONTRACT 

In the event the Grant Agreement is terminated for any reason or expires, State Property 

remains the property of the System Agency and must be returned to the System Agency by 

the earlier of the end date of the Grant Agreement or upon System Agency’s request. 

7.4 EQUIPMENT AND PROPERTY 

A. The Grantee must ensure equipment with a per-unit cost of $5,000 or greater purchased 

with grant funds under this award is used solely for the purpose of this Grant or is 

properly pro-rated for use under this Grant. Grantee must have control systems to 

prevent loss, damage, or theft of property funded under this Grant. Grantee shall 

maintain equipment management and inventory procedures for equipment, whether 

acquired in part or whole with grant funds, until disposition occurs.  

B. When equipment acquired by Grantee under this Grant Agreement is no longer needed 

for the original project or for other activities currently supported by System Agency, the 

Grantee must properly dispose of the equipment pursuant to 2 CFR and/or TxGMS, as 

applicable. Upon termination of this Grant Agreement, use and disposal of equipment by 

the Grantee shall conform with TxGMS requirements. 

C. Grantee shall initiate the purchase of all equipment approved in writing by the System 

Agency in accordance with the schedule approved by System Agency, as applicable. 

Failure to timely initiate the purchase of equipment may result in the loss of availability 

of funds for the purchase of equipment. Requests to purchase previously approved 

equipment after the first quarter in the Grant Agreement must be submitted to the 

assigned System Agency contract manager. 

D. Controlled Assets include firearms, regardless of the acquisition cost, and the following 
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assets with an acquisition cost of $500 or more, but less than $5,000:  desktop and laptop 

computers (including notebooks, tablets and similar devices), non-portable printers and 

copiers, emergency management equipment, communication devices and systems, 

medical and laboratory equipment, and media equipment. Controlled Assets are 

considered supplies. 

E. System Agency funds must not be used to purchase buildings or real property without 

prior written approval from System Agency. Any costs related to the initial acquisition 

of the buildings or real property are not allowable without written pre-approval. 

ARTICLE VIII.  RECORD RETENTION, AUDIT, AND 

CONFIDENTIALITY 

8.1 RECORD MAINTENANCE AND RETENTION 

A. Grantee shall keep and maintain under GAAP or GASB, as applicable, full, true, and 

complete records necessary to fully disclose to the System Agency, the Texas State 

Auditor’s Office, the United States Government, and their authorized representatives 

sufficient information to determine compliance with the terms and conditions of this Grant 

Agreement and all state and federal rules, regulations, and statutes.  

B. Grantee shall maintain and retain legible copies of this Grant Agreement and all records 

relating to the performance of the Grant Agreement, including supporting fiscal 

documents adequate to ensure that claims for grant funds are in accordance with 

applicable State of Texas requirements. These records shall be maintained and retained 

by the Grantee for a minimum of seven (7) years after the Grant Agreement expiration 

date or seven (7) years after all audits, claims, litigation or disputes involving the Grant 

Agreement are resolved, whichever is later. 

8.2 AGENCY’S RIGHT TO AUDIT 

A. Grantee shall make available at reasonable times and upon reasonable notice, and for 

reasonable periods, work papers, reports, books, records, supporting documents kept 

current by Grantee pertaining to the Grant Agreement for purposes of inspecting, 

monitoring, auditing, or evaluating by System Agency and the State of Texas. 

B. In addition to any right of access arising by operation of law, Grantee and any  of  

Grantee’s affiliate or subsidiary organizations, or Subcontractors shall permit the System 

Agency or any of its duly authorized representatives, as well as duly authorized federal, 

state or local authorities, unrestricted access to and the right to examine any site where 

business is conducted or services are performed, and all records, which includes but is 

not limited to financial, client and patient records, books, papers or documents related to 

this Grant Agreement. If the Grant Agreement includes federal funds, federal agencies 

that shall have a right of access to records as described in this section include: the federal 

agency providing the funds, the Comptroller General of the United States, the General 

Accounting Office, the Office of the Inspector General, and any of their authorized 

representatives. In addition, agencies of the State of Texas that shall have a right of 

access to records as described in this section include: the System Agency, HHS's 

contracted examiners, the State Auditor’s Office, the Office of the Texas Attorney 

General, and any successor agencies. Each of these entities may be a duly authorized 

authority.  
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C. If deemed necessary by the System Agency or any duly authorized authority, for the 

purpose of investigation or hearing, Grantee shall produce original documents related to 

this Grant Agreement.  

D. The System Agency and any duly authorized authority shall have the right to audit 

billings both before and after payment, and all documentation that substantiates the 

billings.  

E. Grantee shall include this provision concerning the right of access to, and examination 

of, sites and information related to this Grant Agreement in any Subcontract it awards. 

8.3 RESPONSE/COMPLIANCE WITH AUDIT OR INSPECTION FINDINGS 

A. Grantee must act to ensure its and its Subcontractors’ compliance with all corrections 

necessary to address any finding of noncompliance with any law, regulation, audit 

requirement, or generally accepted accounting principle, or any other deficiency 

identified in any audit, review, or inspection of the Grant Agreement and the services 

and Deliverables provided. Any such correction will be at Grantee’s or its 

Subcontractor's sole expense. Whether Grantee's action corrects the noncompliance shall 

be solely the decision of the System Agency. 

B. As part of the services, Grantee must provide to HHS upon request a copy of those 

portions of Grantee's and its Subcontractors' internal audit reports relating to the services 

and Deliverables provided to the State under the Grant Agreement. 

8.4 STATE AUDITOR’S RIGHT TO AUDIT 

The state auditor may conduct an audit or investigation of any entity receiving funds from the 

state directly under the Grant Agreement or indirectly through a subcontract under the Grant 

Agreement. The acceptance of funds directly under the Grant Agreement or indirectly 

through a subcontract under the Grant Agreement acts as acceptance of the authority of the 

state auditor, under the direction of the legislative audit committee, to conduct an audit or 

investigation in connection with those funds. Under the direction of the legislative audit 

committee, an entity that is the subject of an audit or investigation by the state auditor must 

provide the state auditor with access to any information the state auditor considers relevant 

to the investigation or audit. 

8.5 CONFIDENTIALITY 

Grantee shall maintain as confidential and shall not disclose to third parties without System 

Agency’s prior written consent, any System Agency information including but not limited to 

System Agency’s business activities, practices, systems, conditions and services. This 

section will survive termination or expiration of this Grant Agreement. This requirement 

must be included in all subcontracts awarded by Grantee. 

ARTICLE IX. GRANT REMEDIES, TERMINATION AND PROHIBITED 

ACTIVITIES 

9.1 REMEDIES 

A. To ensure Grantee’s full performance of the Grant Agreement and compliance with 

applicable law, System Agency reserves the right to hold Grantee accountable for breach 

of contract or substandard performance and may take remedial or corrective actions, 
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including, but not limited to the following: 

i. temporarily withholding cash disbursements or reimbursements pending correction of 

the deficiency; 

ii. disallowing or denying use of funds for the activity or action deemed not to be in 

compliance;  

iii. disallowing claims for reimbursement that may require a partial or whole return of 

previous payments or reimbursements; 

iv. suspending all or part of the Grant Agreement; 

v. requiring the Grantee to take specific actions in order to remain in compliance with 

the Grant Agreement; 

vi. recouping payments made by the System Agency to the Grantee found to be in error; 

vii. suspending, limiting, or placing conditions on the Grantee’s continued performance 

of the Project; 

viii. prohibiting the Grantee from receiving additional funds for other grant programs 

administered by the System Agency until satisfactory compliance resolution is 

obtained; 

ix. withholding release of new grant agreements; and 

x. imposing any other remedies, sanctions or penalties authorized under this Grant 

Agreement or permitted by federal or state statute, law, regulation or rule. 

B. Unless expressly authorized by System Agency, Grantee may not be entitled to 

reimbursement for expenses incurred while the Grant Agreement is suspended.  

C. No action taken by System Agency in exercising remedies or imposing sanctions will 

constitute or operate as a waiver of any other rights or remedies available to System 

Agency under the Grant Agreement or pursuant to law. Additionally, no action taken by 

System Agency in exercising remedies or imposing sanctions will constitute or operate 

as an acceptance, waiver, or cure of Grantee’s breach. Unless expressly authorized by 

System Agency, Grantee may not be entitled to reimbursement for expenses incurred 

while the Grant Agreement is suspended or after termination. 

9.2 TERMINATION FOR CONVENIENCE 

The System Agency may terminate the Grant Agreement, in whole or in part, at any time 

when, in its sole discretion, the System Agency determines that termination is in the best 

interests of the State of Texas. The termination will be effective on the date specified in the 

System Agency’s notice of termination.  

9.3 TERMINATION FOR CAUSE 

A. Except as otherwise provided by the U.S. Bankruptcy Code, or any successor law, the 

System Agency may terminate the Grant Agreement, in whole or in part, upon either of 

the following conditions: 

i. Material Breach  

The System Agency may  terminate  the  Grant Agreement,  in  whole  or in part, if 

the System Agency determines, in its sole discretion, that Grantee has materially 

breached the Grant Agreement or has failed to adhere to any laws, ordinances, 

rules, regulations or orders of any public authority having jurisdiction, whether or 

not such violation prevents or substantially impairs performance of Grantee’s duties 

under the Grant Agreement. Grantee's misrepresentation in any aspect including, 

but not limited to, of Grantee’s Solicitation Application, if any, or Grantee's 
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addition to the SAM exclusion list (identification in SAM as an excluded entity) 

may also constitute a material breach of the Grant Agreement. 

ii. Failure to Maintain Financial Viability 

The System Agency may terminate the Grant Agreement if the System Agency, in 

its sole discretion, determines that Grantee no longer maintains the financial 

viability required to complete the services and deliverables, or otherwise fully 

perform its responsibilities under the Grant Agreement. 

B. System Agency will specify the effective date of such termination in the notice to 

Grantee. If no effective date is specified, the Grant Agreement will terminate on the 

date of the notification. 

9.4 GRANTEE RESPONSIBILITY FOR SYSTEM AGENCY’S TERMINATION COSTS 

If the System Agency terminates the Grant Agreement for cause, the Grantee shall be 

responsible to the System Agency for all costs incurred by the System Agency and the State 

of Texas to replace the Grantee. These costs include, but are not limited to, the costs of 

procuring a substitute grantee and the cost of any claim or litigation attributable to Grantee’s 

failure to perform any work in accordance with the terms of the Grant Agreement. 

9.5 INHERENTLY RELIGIOUS ACTIVITIES 

Grantee may not use grant funding to engage in inherently religious activities, such as 

proselytizing, scripture study, or worship. Grantees may engage in inherently religious 

activities; however, these activities must be separate in time or location from the grant-

funded program. Moreover, grantees must not compel program beneficiaries to participate in 

inherently religious activities. These requirements apply to all grantees, not just faith-based 

organizations. 

9.6 POLITICAL ACTIVITIES 

Grant funds cannot be used for the following activities: 

A. Grantees and their relevant sub-grantees or subcontractors are prohibited from using 

grant funds directly or indirectly for political purposes, including lobbying, advocating 

for legislation, campaigning for, endorsing, contributing to, or otherwise supporting 

political candidates or parties, and voter registration campaigns. Grantees may use 

private, or non-System Agency money or contributions for political purposes but may 

not charge to, or be reimbursed from, System Agency contracts or grants for the costs of 

such activities. 

B. Grant-funded employees may not use official authority or influence to achieve any 

political purpose and grant funds cannot be used for the salary, benefits, or any other 

compensation of an elected official. 

C. Grant funds may not be used to employ, in any capacity, a person who is required by 

Chapter 305 of the Texas Government Code to register as a lobbyist. Additionally, grant 

funds cannot be used to pay membership dues to an organization that partially or wholly 

pays the salary of a person who is required by Chapter 305 of the Texas Government 

Code to register as a lobbyist.  

D. As applicable, Grantee will comply with 31 USC § 1352, relating to the limitation on use 

of appropriated funds to influence certain Federal contracting and financial transactions.  
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ARTICLE X. INDEMNITY 

10.1 GENERAL INDEMNITY 

A. GRANTEE SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS THE 

STATE OF TEXAS AND SYSTEM AGENCY, AND/OR THEIR OFFICERS, 

AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS, 

ASSIGNEES, AND/OR DESIGNEES FROM ANY AND ALL LIABILITY, 

ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED COSTS, 

ATTORNEYS’ FEES, AND EXPENSES ARISING OUT OF OR RESULTING 

FROM ANY ACTS OR OMISSIONS OF GRANTEE OR ITS AGENTS, 

EMPLOYEES, SUBCONTRACTORS, ORDER FULFILLERS, OR SUPPLIERS 

OF SUBCONTRACTORS IN THE EXECUTION OR PERFORMANCE OF THE 

GRANT AGREEMENT AND ANY PURCHASE ORDERS ISSUED UNDER THE 

GRANT AGREEMENT. 

B. THIS PARAGRAPH IS NOT INTENDED TO AND WILL NOT BE 

CONSTRUED TO REQUIRE GRANTEE TO INDEMNIFY OR HOLD 

HARMLESS THE STATE OR THE SYSTEM AGENCY FOR ANY CLAIMS OR 

LIABILITIES RESULTING FROM THE NEGLIGENT ACTS OF OMISSIONS 

OF THE SYSTEM AGENCY OR ITS EMPLOYEES. 

C. For the avoidance of doubt, System Agency shall not indemnify Grantee or any other 

entity under the Grant Agreement. 

10.2 INTELLECTUAL PROPERTY 

GRANTEE SHALL DEFEND, INDEMNIFY, AND HOLD HARMLESS THE 

SYSTEM AGENCY AND THE STATE OF TEXAS FROM AND AGAINST ANY 

AND ALL CLAIMS, VIOLATIONS, MISAPPROPRIATIONS, OR 

INFRINGEMENT OF ANY PATENT, TRADEMARK, COPYRIGHT, TRADE 

SECRET, OR OTHER INTELLECTUAL PROPERTY RIGHTS AND/OR OTHER 

INTANGIBLE PROPERTY, PUBLICITY OR PRIVACY RIGHTS, AND/OR IN 

CONNECTION WITH OR ARISING FROM: 

i. THE PERFORMANCE OR ACTIONS OF GRANTEE PURSUANT TO THIS 

GRANT AGREEMENT; 

ii. ANY DELIVERABLE, WORK PRODUCT, CONFIGURED SERVICE OR 

OTHER SERVICE PROVIDED HEREUNDER; AND/OR 

iii. SYSTEM AGENCY’S AND/OR GRANTEE’S USE OF OR ACQUISITION OF 

ANY REQUESTED SERVICES OR OTHER ITEMS PROVIDED TO 

SYSTEM AGENCY BY GRANTEE OR OTHERWISE TO WHICH SYSTEM 

AGENCY HAS ACCESS AS A RESULT OF GRANTEE’S PERFORMANCE 

UNDER THE GRANT AGREEMENT. 

10.3 ADDITIONAL INDEMNITY PROVISIONS 

A. GRANTEE AND SYSTEM AGENCY AGREE TO FURNISH TIMELY 

WRITTEN NOTICE TO EACH OTHER OF ANY INDEMNITY CLAIM. 

GRANTEE SHALL BE LIABLE TO PAY ALL COSTS OF DEFENSE, 

INCLUDING ATTORNEYS’ FEES. 

B. THE DEFENSE SHALL BE COORDINATED BY THE GRANTEE WITH THE 
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OFFICE OF THE TEXAS ATTORNEY GENERAL WHEN TEXAS STATE 

AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND GRANTEE 

MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING 

THE CONCURRENCE FROM THE OFFICE OF THE TEXAS ATTORNEY 

GENERAL. 

C. GRANTEE SHALL REIMBURSE SYSTEM AGENCY AND THE STATE OF 

TEXAS FOR ANY CLAIMS, DAMAGES, COSTS, EXPENSES OR OTHER 

AMOUNTS, INCLUDING, BUT NOT LIMITED TO, ATTORNEYS’ FEES AND 

COURT COSTS, ARISING FROM ANY SUCH CLAIM. IF THE SYSTEM 

AGENCY DETERMINES THAT A CONFLICT EXISTS BETWEEN ITS 

INTERESTS AND THOSE OF GRANTEE OR IF SYSTEM AGENCY IS 

REQUIRED BY APPLICABLE LAW TO SELECT SEPARATE COUNSEL, 

SYSTEM AGENCY WILL BE PERMITTED TO SELECT SEPARATE 

COUNSEL AND GRANTEE SHALL PAY ALL REASONABLE COSTS OF 

SYSTEM AGENCY’S COUNSEL. 

 

ARTICLE XI. GENERAL PROVISIONS 

11.1 AMENDMENTS 

Except as otherwise expressly provided, the Grant Agreement may only be amended by a 

written Amendment executed by both Parties. 

11.2 NO QUANTITY GUARANTEES 

The System Agency makes no guarantee of volume or usage of work under this Grant 

Agreement. All work requested may be on an irregular and as needed basis throughout the 

Grant Agreement term. 

11.3 CHILD ABUSE REPORTING REQUIREMENTS 

A. Grantees shall comply with child abuse and neglect reporting requirements in Texas 
Family Code Chapter 261. This section is in addition to and does not supersede any 
other legal obligation of the Grantee to report child abuse. 

B. Grantee shall develop, implement and enforce a written policy that includes at a 

minimum the System Agency’s Child Abuse Screening, Documenting, and Reporting 

Policy for Grantees/Providers and train all staff on reporting requirements. 

C. Grantee shall use the Texas Abuse Hotline Website located at 

https://www.txabusehotline.org/Login/Default.aspx  as required by the System 

Agency. Grantee shall retain reporting documentation on site and make it available for 

inspection by the System Agency. 

11.4 CERTIFICATION OF MEETING OR EXCEEDING TOBACCO-FREE WORKPLACE POLICY 

MINIMUM STANDARDS 

A. Grantee certifies that it has adopted and enforces a Tobacco-Free Workplace Policy that 

meets or exceeds all of the following minimum standards of: 

i. Prohibiting the use of all forms of tobacco products, including but not limited to 

cigarettes, cigars, pipes, water pipes (hookah), bidis, kreteks, electronic cigarettes, 

smokeless tobacco, snuff and chewing tobacco;  
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ii. Designating the property to which this Policy applies as a "designated area,” which 

must at least comprise all buildings and structures where activities funded under this 

Grant Agreement are taking place, as well as Grantee owned, leased, or controlled 

sidewalks, parking lots, walkways, and attached parking structures immediately 

adjacent to this designated area; 

iii. Applying to all employees and visitors in this designated area; and  

iv. Providing for or referring its employees to tobacco use cessation services.  

B. If Grantee cannot meet these minimum standards, it must obtain a waiver from the 

System Agency. 

11.5 INSURANCE AND BONDS 

Unless otherwise specified in this Contract, Grantee shall acquire and maintain, for the 

duration of this Contract, insurance coverage necessary to ensure proper fulfillment of this 

Contract and potential liabilities thereunder with financially sound and reputable insurers 

licensed by the Texas Department of Insurance, in the type and amount customarily carried 

within the industry as determined by the System Agency. Grantee shall provide evidence of 

insurance as required under this Contract, including a schedule of coverage or underwriter’s 

schedules establishing to the satisfaction of the System Agency the nature and extent of 

coverage granted by each such policy, upon request by the System Agency. In the event that 

any policy is determined by the System Agency to be deficient to comply with the terms of 

this Contract, Grantee shall secure such additional policies or coverage as the System 

Agency may reasonably request or that are required by law or regulation. If coverage expires 

during the term of this Contract, Grantee must produce renewal certificates for each type of 

coverage. In addition, if required by System Agency, Grantee must obtain and have on file a 

blanket fidelity bond that indemnifies System Agency against the loss or theft of any grant 

funds, including applicable matching funds. The fidelity bond must cover the entirety of the 

grant term and any subsequent renewals. The failure of Grantee to comply with these 

requirements may subject Grantee to remedial or corrective actions detailed in section 10.1, 

General Indemnity, above. 

These and all other insurance requirements under the Grant apply to both Grantee and its 

Subcontractors, if any. Grantee is responsible for ensuring its Subcontractors’ compliance 

with all requirements.   

11.6 LIMITATION ON AUTHORITY 

A. Grantee shall not have any authority to act for or on behalf of the System Agency or the 

State of Texas except as expressly provided for in the Grant Agreement; no other 

authority,  power, or use is granted or implied. Grantee may not incur any debt, 

obligation, expense, or liability of any kind on behalf of System Agency or the State of 

Texas. 

B. Grantee may not rely upon implied authority and is not granted authority under the Grant 

Agreement to: 

i. Make public policy on behalf of the System Agency; 

ii. Promulgate, amend, or disregard administrative regulations or program policy 

decisions made by State and federal agencies responsible for administration of a 

System Agency program; or 

iii. Unilaterally communicate or negotiate with any federal or state agency or the Texas 
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Legislature on behalf of the System Agency regarding System Agency programs or 

the Grant Agreement. However, upon System Agency request and with reasonable 

notice from System Agency to the Grantee, the Grantee shall assist the System 

Agency in communications and negotiations regarding the Work under the Grant 

Agreement with state and federal governments. 

11.7 CHANGE IN LAWS AND COMPLIANCE WITH LAWS 

Grantee shall comply with all laws, regulations, requirements and guidelines applicable to a 

Grantee providing services and products required by the Grant Agreement to the State of 

Texas, as these laws, regulations, requirements and guidelines currently exist and as amended 

throughout the term of the Grant Agreement. Notwithstanding Section 11.1, Amendments, 

above, System Agency reserves the right, in its sole discretion, to unilaterally amend the Grant 

Agreement to incorporate any modifications necessary for System Agency’s compliance, as 

an agency of the State of Texas, with all applicable state and federal laws, regulations, 

requirements and guidelines. 

11.8 SUBCONTRACTORS 

Grantee may not subcontract any or all of the Work and/or obligations under the Grant 

Agreement without prior written approval of the System Agency. Subcontracts, if any, 

entered into by the Grantee shall be in writing and be subject to the requirements of the 

Grant Agreement. Should Grantee subcontract any of the services required in the Grant 

Agreement, Grantee expressly understands and acknowledges System Agency is in no 

manner liable to any subcontractor(s) of Grantee. In no event shall this provision relieve 

Grantee of the responsibility for ensuring that the services performed under all subcontracts 

are rendered in compliance with the Grant Agreement. 

11.9 PERMITTING AND LICENSURE 

At Grantee's sole expense, Grantee shall procure and maintain for the duration of this Grant 

Agreement any state, county, city, or federal license, authorization, insurance, waiver, 

permit, qualification or certification required by statute, ordinance, law, or regulation to be 

held by Grantee to provide the goods or services required by this Grant Agreement. Grantee 

shall be responsible for payment of all taxes, assessments, fees, premiums, permits, and 

licenses required by law. Grantee shall be responsible for payment of any such government 

obligations not paid by its Subcontractors during performance of this Grant Agreement. 

11.10 INDEPENDENT CONTRACTOR 

Grantee and Grantee’s employees, representatives, agents, Subcontractors, suppliers, and 

third-party service providers shall serve as independent contractors in providing the services 

under the Grant Agreement. Neither Grantee nor System Agency is an agent of the other and 

neither may make any commitments on the other party’s behalf. The Grantee is not a 

“governmental body” solely by virtue of this Grant Agreement or receipt of grant funds 

under this Grant Agreement. Grantee shall have no claim against System Agency for 

vacation pay, sick leave, retirement benefits, social security, worker’s compensation, health 

or disability benefits, unemployment insurance benefits, or employee benefits of any kind. 

The Grant Agreement shall not create any joint venture, partnership, agency, or employment 

relationship between Grantee and System Agency. 
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11.11 GOVERNING LAW AND VENUE 

The Grant Agreement shall be governed by and construed in accordance with the laws of the 

State of Texas, without regard to the conflicts of law provisions. The venue of any suit 

arising under the Grant Agreement is fixed in any court of competent jurisdiction of Travis 

County, Texas, unless the specific venue is otherwise identified in a statute which directly 

names or otherwise identifies its applicability to the System Agency. 

11.12 SEVERABILITY 

If any provision contained in this Grant Agreement is held to be unenforceable by a court of 

law or equity, such construction will not affect the legality, validity, or enforceability of any 

other provision or provisions of this Grant Agreement. It is the intent and agreement of the 

Parties this Grant Agreement shall be deemed amended by modifying such provision to the 

extent necessary to render it valid, legal and enforceable while preserving its intent or, if 

such modification is not possible, by substituting another provision that is valid, legal and 

enforceable and that achieves the same objective. All other provisions of this Grant 

Agreement will continue in full force and effect. 

11.13 SURVIVABILITY 

Expiration or termination of the Grant Agreement for any reason does not release Grantee 

from any liability or obligation set forth in the Grant Agreement that is expressly stated to 

survive any such expiration or termination, that by its nature would be intended to be 

applicable following any such expiration or termination, or that is necessary to fulfill the 

essential purpose of the Grant Agreement, including without limitation the provisions 

regarding return of grant funds, audit requirements, records retention, public information, 

warranty, indemnification, confidentiality, and rights and remedies upon termination. 

11.14 FORCE MAJEURE 

Neither Grantee nor System Agency shall be liable to the other for any delay in, or failure of 

performance, of any requirement included in the Grant Agreement caused by force majeure. 

The existence of such causes of delay or failure shall extend the period of performance until 

after the causes of delay or failure have been removed provided the non-performing party 

exercises all reasonable due diligence to perform. Force majeure is defined as acts of God, 

war, fires, explosions, hurricanes, floods, failure of transportation, or other causes that are 

beyond the reasonable control of either party and that by exercise of due foresight such party 

could not reasonably have been expected to avoid, and which, by the exercise of all 

reasonable due diligence, such party is unable to overcome. 

11.15 NO IMPLIED WAIVER OF PROVISIONS 

The failure of the System Agency to object to or to take affirmative action with respect to 

any conduct of the Grantee which is in violation or breach of the terms of the Grant 

Agreement shall not be construed as a waiver of the violation or breach, or of any future 

violation or breach. 

11.16 FUNDING DISCLAIMERS AND LABELING 

A. Grantee shall not use System Agency’s name or refer to System Agency directly or 

indirectly in any media appearance, public service announcement, or disclosure relating 

to this Grant Agreement including any promotional material without first obtaining 
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written consent from System Agency. The foregoing prohibition includes, without 

limitation, the placement of banners, pop-up ads, or other advertisements promoting 

Grantee’s or a third party’s products, services, workshops, trainings, or other commercial 

offerings on any website portal or internet-based service or software application hosted 

or managed by Grantee. This does not limit the Grantee’s responsibility to comply with 

obligations related to the Texas Public Information Act or Texas Open Meetings Act.  

B. In general, no publication (including websites, reports, projects, etc.) may convey 

System Agency’s recognition or endorsement of the Grantee’s project without prior 

written approval from System Agency. Publications funded in part or wholly by HHS 

grant funding must include a statement that “HHS and neither any of its components 

operate, control, are responsible for, or necessarily endorse, this publication (including, 

without limitation, its content, technical infrastructure, and policies, and any services or 

tools provided)” at HHS’s request.  

11.17 MEDIA RELEASES 

A. Grantee shall not use System Agency’s name, logo, or other likeness in any press 

release, marketing material or other announcement without System Agency’s prior 

written approval.  System Agency does not endorse any vendor, commodity, or service. 

Grantee is not authorized to make or participate in any media releases or public 

announcements pertaining to this Grant Agreement or the Services to which they relate 

without System Agency’s prior written consent, and then only in accordance with 

explicit written instruction from System Agency. 

B. Grantee may publish, at its sole expense, results of Grantee performance under the Grant 

Agreement with the System Agency’s prior review and approval, which the System 

Agency may exercise at its sole discretion. Any publication (written, visual, or sound) 

will acknowledge the support received from the System Agency and any Federal agency, 

as appropriate. 

11.18 PROHIBITION ON NON-COMPETE RESTRICTIONS 

Grantee shall not require any employees or Subcontractors to agree to any conditions, such 

as non-compete clauses or other contractual arrangements, that would limit or restrict such 

persons or entities from employment or contracting with the State of Texas. 

11.19 SOVEREIGN IMMUNITY 

Nothing in the Grant Agreement will be construed as a waiver of the System Agency’s or 

the State’s sovereign immunity. This Grant Agreement shall not constitute or be construed as 

a waiver of any of the privileges, rights, defenses, remedies, or immunities available to the 

System Agency or the State of Texas. The failure to enforce, or any delay in the enforcement, 

of any privileges, rights, defenses, remedies, or immunities available to the System Agency 

or the State of Texas under the Grant Agreement or under applicable law shall not constitute 

a waiver of such privileges, rights, defenses, remedies, or immunities or be considered as a 

basis for estoppel. System Agency does not waive any privileges, rights, defenses, or 

immunities available to System Agency by entering into the Grant Agreement or by its 

conduct prior to or subsequent to entering into the Grant Agreement. 
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11.20 ENTIRE CONTRACT AND MODIFICATION 

The Grant Agreement constitutes the entire agreement of the Parties and is intended as a 

complete and exclusive statement of the promises, representations, negotiations, discussions, 

and other agreements that may have been made in connection with the subject matter hereof. 

Any additional or conflicting terms in any future document incorporated into the Grant 

Agreement will be harmonized with this Grant Agreement to the extent possible. 

11.21 COUNTERPARTS 

This Grant Agreement may be executed in any number of counterparts, each of which will 

be an original, and all such counterparts will together constitute but one and the same Grant 

Agreement. 

11.22 PROPER AUTHORITY 

Each Party represents and warrants that the person executing this Grant Agreement on its 

behalf has full power and authority to enter into this Grant Agreement. 

11.23 E-VERIFY PROGRAM 

Grantee certifies that it utilizes and will continue to utilize the U.S. Department of 

Homeland Security's E-Verify system to determine the eligibility of: 

A. all persons employed to perform duties within Texas during the term of the Grant 

Agreement; and 

B. all persons, (including subcontractors) assigned by the Grantee to perform work pursuant 

to the Grant Agreement within the United States of America. 

11.24 CIVIL RIGHTS 

A. Grantee agrees to comply with state and federal anti-discrimination laws, including: 

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d et seq.); 

ii. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794); 

iii. Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et seq.); 

iv. Age Discrimination Act of 1975 (42 U.S.C. §§6101-6107); 

v. Title IX of the Education Amendments of 1972 (20 U.S.C. §§1681-1688); 

vi. Food and Nutrition Act of 2008 (7 U.S.C. §2011 et seq.); and 

vii. The System Agency's administrative rules, as set forth in the Texas Administrative 

Code, to the extent applicable to this Grant Agreement. 

B. Grantee agrees to comply with all amendments to the above-referenced laws, and all 

requirements imposed by the regulations issued pursuant to these laws. These laws 

provide in part that no persons in the United States may, on the grounds of race, color, 

national origin, sex, age, disability, political beliefs, or religion, be excluded from 

participation in or denied any aid, care, service or other benefits provided by Federal or 

State funding, or otherwise be subjected to discrimination. 

C. Grantee agrees to comply with Title VI of the Civil Rights Act of 1964, and its 

implementing regulations at 45 C.F.R. Part 80 or 7 C.F.R. Part 15, prohibiting a 

contractor from adopting and implementing policies and procedures that exclude or have 

the effect of excluding or limiting the participation of clients in its programs, benefits, or 

activities on the basis of national origin. State and federal civil rights laws require 

contractors to provide alternative methods for ensuring access to services for applicants 

and recipients who cannot express themselves fluently in English. Grantee agrees to take 
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reasonable steps to provide services and information, both orally and in writing, in 

appropriate languages other than English, in order to ensure that persons with limited 

English proficiency are effectively informed and can have meaningful access to 

programs, benefits, and activities. 

D. Grantee agrees to post applicable civil rights posters in areas open to the public 

informing clients of their civil rights and including contact information for the HHS 

Civil Rights Office. The posters are available on the HHS website at: 

https://hhs.texas.gov/about-hhs/your-rights/civil-rights-office/civil-rights-posters. 

E. Grantee agrees to comply with Executive Order 13279, and its implementing regulations 

at 45 C.F.R. Part 87 or 7 C.F.R. Part 16. These provide in part that any organization that 

participates in programs funded by direct financial assistance from the United States 

Department of Agriculture or the United States Department of Health and Human 

Services shall not discriminate against a program beneficiary or prospective program 

beneficiary on the basis of religion or religious belief. 

F. Upon request, Grantee shall provide HHSC’s Civil Rights Office with copies of the 

Grantee’s civil rights policies and procedures. 

G. Grantee must notify HHSC’s Civil Rights Office of any complaints of discrimination 

received relating to its performance under this Grant Agreement. This notice must be 

delivered no more than ten (10) calendar days after receipt of a complaint. Notice 

provided pursuant to this section must be directed to: 

HHSC Civil Rights Office 

701 W. 51st Street, Mail CodeW206 

Austin, Texas 78751 

Phone Toll Free: (888) 388-6332 

Phone: (512) 438-4313 

Fax: (512) 438-5885 

Email: HHSCivilRightsOffice@hhsc.state.tx.us. 

11.25 ENTERPRISE INFORMATION MANAGEMENT STANDARDS 

Grantee shall conform to HHS standards for data management as described by the policies 

of the HHS Chief Data and Analytics Officer. These include, but are not limited to, 

standards for documentation and communication of data models, metadata, and other data 

definition methods that are required by HHS for ongoing data governance, strategic portfolio 

analysis, interoperability planning, and valuation of HHS System data assets.  

11.26 DISCLOSURE OF LITIGATION 

A. The Grantee must disclose in writing to the contract manager assigned to this Grant 

Agreement any material civil or criminal litigation or indictment either threatened or 

pending involving the Grantee. “Threatened litigation” as used herein shall include 

governmental investigations and civil investigative demands. “Litigation” as used herein 

shall include administrative enforcement actions brought by governmental agencies. The 

Grantee must also disclose any material litigation threatened or pending involving 

Subcontractors, consultants, and/or lobbyists. For purposes of this section, “material” 

refers, but is not limited, to any action or pending action that a reasonable person 

knowledgeable in the applicable industry would consider relevant to the Work under the 

Grant Agreement or any development such a person would want to be aware of in order 

to stay fully apprised of the total mix of information relevant to the Work, together with 
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any litigation threatened or pending that may result in a substantial change in the 

Grantee’s financial condition. 

B. This is a continuing disclosure requirement; any litigation commencing after Grant 

Agreement Award must be disclosed in a written statement to the assigned contract 

manager within seven calendar days of its occurrence. 

11.27 NO THIRD PARTY BENEFICIARIES 

The Grant Agreement is made solely and specifically among and for the benefit of the 

Parties named herein and their respective successors and assigns, and no other person shall 

have any right, interest, or claims hereunder or be entitled to any benefits pursuant to or on 

account of the Grant Agreement as a third-party beneficiary or otherwise. 

11.28 BINDING EFFECT 

The Grant Agreement shall inure to the benefit of, be binding upon, and be enforceable 

against each Party and their respective permitted successors, assigns, transferees, and 

delegates.                      
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Attachment F.6
Fiscal Federal Funding Accountability and Transparency Act 

(FFATA) CERTIFICATION 

- 1 -
Department of State Health Services  Form 4734 – June 2013

The certifications enumerated below represent material facts upon which DSHS relies when reporting 
information to the federal government required under federal law. If the Department later determines 
that the Contractor knowingly rendered an erroneous certification, DSHS may pursue all available 
remedies in accordance with Texas and U.S. law. Signor further agrees that it will provide immediate 
written notice to DSHS if at any time Signor learns that any of the certifications provided for below were 
erroneous when submitted or have since become erroneous by reason of changed circumstances. If the 
Signor cannot certify all of the statements contained in this section, Signor must provide written 
notice to DSHS detailing which of the below statements it cannot certify and why. 

Legal Name of Contractor: FFATA Contact # 1 Name, Email and Phone Number: 

Primary Address of Contractor: FFATA Contact #2 Name, Email and Phone Number: 

ZIP Code: 9-digits Required www.usps.com 

- 

DUNS Number: 9-digits Required www.sam.gov 

State of Texas Comptroller Vendor Identification Number (VIN) 14 Digits 

Printed Name of Authorized Representative Signature of Authorized Representative 

Title of Authorized Representative Date 
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 618150460

Richard A. Chamberlain 
rchamberla@ci.laredo.tx.us
(956) 795-4918

March 22, 2022

174460015732021

City of Laredo Health Department

2600 Cedar Avenue
Laredo, Texas 78040 Jose F. Castillo 

jcastillo@ci.laredo.tx.us
(956) 791-7428

Richard A. Chamberlain

 78040-4040

Health Director
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Attachment F.6
Fiscal Federal Funding Accountability and Transparency Act 

(FFATA) CERTIFICATION 

As the duly authorized representative (Signor) of the Contractor, I hereby certify that 
the statements made by me in this certification form are true, complete and correct to 
the best of my knowledge.  
Did your organization have a gross income, from all sources, of less than $300,000 
in your previous tax year?  Yes        No 

If your answer is "Yes", skip questions "A", "B", and "C" and finish the certification. 
If your answer is "No", answer questions "A" and "B". 
________________________________________________________________________ 

A. Certification Regarding % of Annual Gross from Federal Awards.
Did your organization receive 80% or more of its annual gross revenue from federal
awards during the preceding fiscal year?  Yes   No

B. Certification Regarding Amount of Annual Gross from Federal Awards.
Did your organization receive $25 million or more in annual gross revenues from federal
awards in the preceding fiscal year?  Yes   No

If your answer is "Yes" to both question "A" and "B", you must answer question "C". 
If your answer is "No" to either question "A" or "B", skip question "C" and finish the 
certification. 
________________________________________________________________________ 

C. Certification Regarding Public Access to Compensation Information.
Does the public have access to information about the compensation of the senior
executives in your business or organization (including parent organization, all branches,
and all affiliates worldwide) through periodic reports filed under section 13(a) or 15(d)
of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the
Internal Revenue Code of 1986?  Yes       No

If your answer is “Yes” to this question, where can this information be accessed? 

________________________________________________________________________ 

If your answer is “No” to this question, you must provide the names and total 
compensation of the top five highly compensated officers below. 
For example:   
John Blum:500000;Mary Redd:50000;Eric Gant:400000;Todd    Platt:300000; 
Sally Tom:300000 

Provide compensation information here: 

DocuSign Envelope ID: 6F5EF77D-004D-46B3-A07F-4EF1C47B4734

N/A

 

City of Laredo - City Hall 

X

X

X 

 

 

N/A

X



PAGE 1 
 

Attachment G 
Individual Work Plan 

 
Public Health Emergency Preparedness 

Work Plan and Vulnerable Populations Plan Template  

Budget Period (BP) 4- FY23 
Term: 7/1/2022 – 6/30/2023 

 
Due: January 25, 2022 

 

Jurisdiction: City of Laredo Health Department 

Report Completed by: Amelia Solis 

Email: asolis1@ci.laredo.tx.us 

Phone: 956-712-6016 
 

Instructions: This template should be used to outline the work plan for Budget Period 
(BP) 4 – FY23 and provide a general summary of planned activities. Jurisdiction should: 

 
 Select three (3) or more capabilities to work on in BP4– FY23.  

 

 Develop the work plan by identifying jurisdictional needs within a capability, 
assessing current resources, and developing a plan to address identified gaps.  

Work Plan tasks and activities may be linked to the ongoing COVID-19 response. 
 

 Carrying capabilities forward from previous budget periods: Capabilities for 
BP4– FY23 may be the same as prior year selections. If the jurisdiction intends to 

carry work forward from BP3 – FY22 to BP4 – FY23, please mark this on page 3. 
 

 Changing capabilities: Capabilities can be changed during the budget period. If 
there is a change to capabilities, please email a notification to the PHEP email 

inbox (PHEP@dshs.texas.gov).  
 

 Medical Countermeasures: If Capabilities 8 and/or 9 (medical countermeasures) 
are selected, jurisdictions must select at least one (1) additional capability. 

 

 Complete the Vulnerable Populations Planning Module.  
 

Please email the completed jurisdictional work plan to the PHEP email inbox 

(PHEP@dshs.texas.gov) by January 25, 2022.
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Public Health Emergency Preparedness 

Work Plan Template 

 
Work Plan Executive Summary:  

Please provide a very brief overview of the jurisdiction’s goals for BP4 – FY23.  
 

The EPI/PHEP team is dedicated to providing the community with up-to-date 
communicable disease information to prevent the spread of disease. Our goals are to 

educate on protective measures and to provide free and affordable services to the 
community including vulnerable populations when possible. 

 
Our team will continue to work with healthcare facilities and other organizations to 

identify needs and to better serve various vulnerable populations. We hope to resume 
Infection Control meetings to keep these organizations informed on current disease 

topics. We will continue to monitor and investigate diseases in our jurisdiction. 
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Capabilities 
FY22: Please mark the capabilities that were addressed during BP3– FY22 in the column 

labeled FY22.  

 
FY23: Please mark three (3) capabilities that will be addressed during BP4 – FY23 in the 

column labeled FY23.  
 

COVID-19 Carryover: Please mark if capabilities that will be carried over to FY23 due 
to COVD-19 response activities in the column labeled COVID-19 Carryover. 

 

CAPABILITY 
FY22 FY23 COVID-19 

Carryover 

Community Preparedness ☐ ☐ ☐ 

Community Recovery ☐ ☐ ☐ 

Emergency Operations Coordination ☐ ☐ ☐ 

Emergency Public Information and Warning  ☐ ☐ ☐ 

Fatality Management ☐ ☐ ☐ 

Information Sharing    ☐ ☐ 

Mass Care  ☐  ☐  ☐ 

Medical Countermeasures Dispensing and 

Administration 

 ☐  ☐  ☐ 

Medical Materiel Management and 

Distribution 

☐ ☐ ☐ 

Medical Surge ☐ ☐ ☐ 

Nonpharmaceutical Intervention ☐ ☐ ☐ 

Public Health Laboratory Testing  ☐  ☐ ☐ 

Public Health Surveillance and 

Epidemiological Investigation 

 ☐  ☐  ☐ 

Responder Safety and Health ☐ ☐ ☐ 

Volunteer Management ☐ ☐ ☐ 
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Capability 

☐ Capability 1: Community Preparedness 

☐ Capability 2: Community Recovery 

☐ Capability 3: Emergency Operations Coordination 

☐ Capability 4: Emergency Public Information and Warning 

☐ Capability 5: Fatality Management 

☐ Capability 6: Information Sharing 

 ☐ Capability 7: Mass Care 

☐ Capability 8: Medical Countermeasure Dispensing and Administration 

☐ Capability 9: Medical Materiel Management and Distribution 

☐ Capability 10: Medical Surge 

☐ Capability 11: Nonpharmaceutical Interventions 

☐ Capability 12: Public Health Laboratory Testing 

☐ Capability 13: Public Health Surveillance and Epidemiological Investigation 

☐ Capability 14: Responder Safety and Health 

☐ Capability 15: Volunteer Management 

Assessment of 

current relevant 
resources: 

 

City of Laredo Health Department has incorporated a COVID-19 

Testing Booth available to the public for RT-PCR testing free of 
charge with 24 hours respond time. The EPI/PHEP team has 

teamed up with non-governmental organizations (NGOs) to provide 
public health expertise and guidance regarding the recent surge of 

refugee, immigrant and migrant (RIM) populations in our 
community.  

Identified 

needs/gaps: 

The Epidemiology/PHEP team is limited in overall resources, 

including but not limited to trainings, equipment and personnel to 
activate and manage a mass care shelter 24/7 and RIM 

surveillance. 

Objective(s): Function 1: Determine public health role in mass care operations. 
Function 4: Monitor mass care population health. 

Outcome(s): Have a specialized and prepared team to activate during a mass 
care event.  

Output(s): To improve communication and management between 

stakeholders, agencies, hospitals, clinics and the community, in 
order to provide a better picture of a mass care event and provide 

the optimum care to the affected population. 

 

Supporting Activities 

 Activity Description Lead Assigned 

Personnel 

Contributing 

Partners 

(if any) 

Consultant 

(if any) 

Estimated 

Date of 

Completion 

Weekly Stakeholders Meeting 

to Coordinate Response for RIM 

Amelia Solis 

(Epi 
Administrator) 

Participating 

Agencies 

Fire Chief 

Guillermo 
Heard 

Continuous 

Biweekly Hospital COVID-19 

Meetings 

PHEP Team 

Collaboration 

Doctors 

Hospital of 

 Continuous 
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 Laredo, 

Laredo 

Medical 
Center and 

Laredo 
Specialty 

Hospital 

Operation Lone Star PHEP Team 
Collaboration 

CLHD, Laredo 
& United 

Independent 
School 

Districts, 
Texas State 

Guard, 
Remote Area 

Medical, 
National 

Guard, Texas 

A&M 
University 

and 
Participating 

Agencies 

DSHS Yearly 

FEMA and Texas Department of 
Emergency Management 

Trainings 

PHEP Team 
Collaboration 

CLHD, FEMA, 
TDEM 

 As needed 

 

 

Capability 

☐ Capability 1: Community Preparedness 

☐ Capability 2: Community Recovery 

☐ Capability 3: Emergency Operations Coordination 

☐ Capability 4: Emergency Public Information and Warning 

☐ Capability 5: Fatality Management 

☐ Capability 6: Information Sharing 

☐ Capability 7: Mass Care 

 ☐ Capability 8: Medical Countermeasure Dispensing and Administration 

☐ Capability 9: Medical Materiel Management and Distribution 

☐ Capability 10: Medical Surge 

☐ Capability 11: Nonpharmaceutical Interventions 

☐ Capability 12: Public Health Laboratory Testing 

☐ Capability 13: Public Health Surveillance and Epidemiological Investigation 

☐ Capability 14: Responder Safety and Health 

☐ Capability 15: Volunteer Management 

Assessment of 

current relevant 

The EPI/PHEP team assists in COVID-19 immunization clinics and 

partners with DSHS, National Guard, and Curative Inc. to provide 
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resources: 

 

thousands of COVID-19 vaccines to the community.  

Identified 

needs/gaps: 

The Epidemiology/PHEP team is limited in overall personnel and 

depends on the collaboration of department employees, volunteers 
and agency collaborations. 

Objective(s): Function 2: Receive medical countermeasure to be 

dispensed/administered. 
Function 3: Activate medical countermeasure 

dispensing/administration operations 

Outcome(s): Provide medical countermeasure dispensing and administration 
with proper prevention, mitigation, and treatment tactics.  

Output(s): Awareness, knowledge, and ability to implement medical 

countermeasure dispensing and administration protocols during a 
public health incident.  

 

Supporting Activities 

 Activity Description Lead Assigned 

Personnel 

Contributing 

Partners 

(if any) 

Consultant 

(if any) 

Estimated 

Date of 

Completion 

COVID-19 RT-PCR Testing 

Booth 

PHEP Team 

Collaboration 

CLHD  Continuous 

COVID-19 Mass Vaccination 
Clinics 

PHEP Team 
Collaboration 

CLHD, Laredo 
Fire Dept., 

Laredo Police 
Dept., 

National 
Guard, DSHS, 

Curative Inc. 
and 

partnering 
volunteer 

agencies.  

 Continuous 

Operation Lone Star PHEP Team 
Collaboration 

CLHD, Laredo 
& United 

Independent 

School 
Districts, 

Texas State 
Guard, 

Remote Area 
Medical, 

National 
Guard, Texas 

A&M 
University 

DSHS Yearly 
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and 

Participating 

Agencies 

 

 

 

 

Capability 

☐ Capability 1: Community Preparedness 

☐ Capability 2: Community Recovery 

☐ Capability 3: Emergency Operations Coordination 

☐ Capability 4: Emergency Public Information and Warning 

☐ Capability 5: Fatality Management 

☐ Capability 6: Information Sharing 

☐ Capability 7: Mass Care 

☐ Capability 8: Medical Countermeasure Dispensing and Administration 

☐ Capability 9: Medical Materiel Management and Distribution 

☐ Capability 10: Medical Surge 

Capability 11: Nonpharmaceutical Interventions 

☐ Capability 12: Public Health Laboratory Testing 

 ☐ Capability 13: Public Health Surveillance and Epidemiological Investigation 

☐ Capability 14: Responder Safety and Health 

☐ Capability 15: Volunteer Management 

Assessment of 

current relevant 
resources: 

 

The EPI/PHEP team continues to monitor communicable disease 

activity on a daily basis. Current surveillance efforts include: 
passive surveillance through NEDSS reporting and fax. 

Epidemiological investigations are conducted and submitted for 
review. 

Identified 

needs/gaps: 

Timely reporting from healthcare facilities, laboratories, or any 

other reporting party/agency. 
Many clinics depend on laboratories to report and do not directly 

report to the Health Department. 

Objective(s): Function 1: Conduct or support public health surveillance. 
Function 4: Improve public health surveillance and epidemiological 

investigation systems. 

Outcome(s): Surveillance efforts will be improved and streamlined. Increased 
surveillance of facilities, shelters, and sentinel sites will allow the 

prevention of adverse public health events. 

Education will be provided to medical providers and clinic staff to 
improve reporting. 

Output(s): Improve reporting  

 

Supporting Activities 

 Activity Description Lead Assigned 

Personnel 

Contributing 

Partners 

Consultant 

(if any) 

Estimated 

Date of 
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(if any) Completion 

Influenza Surveillance/Testing PHEP Team 

Collaboration 

Sentinel Sites  Continuous 

Correctional Facilities 
Surveillance 

Sara L. 
Hernandez / 

Vacant 
(Epidemiology 

Supervisor/ 
Epidemiologist) 

  Continuous 

Epidemiological Investigations PHEP Team   Continuous 

COVID-19 Surveillance/Testing PHEP Team   Continuous 

Homeless Population 

Surveillance 

PHEP Team   Continuous 

 
 
 
 

Capability 

☐ Capability 1: Community Preparedness 

☐ Capability 2: Community Recovery 

☐ Capability 3: Emergency Operations Coordination 

☐ Capability 4: Emergency Public Information and Warning 

☐ Capability 5: Fatality Management 

☐ Capability 6: Information Sharing 

☐ Capability 7: Mass Care 

☐ Capability 8: Medical Countermeasure Dispensing and Administration 

☐ Capability 9: Medical Materiel Management and Distribution 

☐ Capability 10: Medical Surge 

☐ Capability 11: Nonpharmaceutical Interventions 

 ☐ Capability 12: Public Health Laboratory Testing 

☐ Capability 13: Public Health Surveillance and Epidemiological Investigation 

☐ Capability 14: Responder Safety and Health 

☐ Capability 15: Volunteer Management 

Assessment of 
current relevant 

resources: 
 

The City of Laredo Health Department currently has a BSL-2 and 
BSL-3 laboratory capabilities. We conduct infectious disease testing 

in the BSL-3 laboratory. 
A sequencer instrument has recently been purchased and will be 

utilized to identify specific genetic sequences in both viruses and 
bacteria. 

Identified 

needs/gaps: 

The City of Laredo Health Department Laboratory serves as the 

main laboratory for the community’s underinsured and non-insured 

population. The lack of sufficient personnel and electronic 
information exchange prevents timely detection and reporting.  

Objective(s): Function 1: Conduct laboratory testing and report results. 

Function 2: Enhance laboratory communications and coordination. 
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Outcome(s): If adequate staff, supplies, and a better electronic reporting 

system are made available, the community will benefit from timely 
reporting and will enhance our epidemiological surveillance.  

Output(s): Improve reporting. 

 

Supporting Activities 

 Activity Description Lead Assigned 

Personnel 

Contributing 

Partners 

(if any) 

Consultant 

(if any) 

Estimated 

Date of 

Completion 

EPI/PHEP laboratory 
surveillance 

Sara Lyssie 
Hernandez 

(Epidemiology 
Supervisor) 

Raul Soto 
(Chief of 

Laboratory) 

 Continuous  
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2022-R-122 

 

RATIFYING THE EXECUTION OF A CONTRACT 

AMENDMENT FROM THE TEXAS DEPARTMENT OF 

STATE HEALTH SERVICES IN THE AMOUNT OF 

$341,737.00, WITH A 10% IN-KIND MATCH OF $34,173.00, 

FOR THE CONTINUATION OF THE CITY OF LAREDO 

HEALTH DEPARTMENT PUBLIC HEALTH 

EMERGENCY PREPAREDNESS AND RESPONSE 

SERVICES FOR DISEASE CONTROL AND EMERGENCY 

MANAGEMENT FOR THE TERM PERIOD FROM JULY 

1, 2022, THROUGH JUNE 30, 2023. 

 

 WHEREAS, The Texas Department of State Health Services continues to contract with 

the City of Laredo to provide public health services to residents of Laredo and Webb County 

through the City of Laredo Health Department. State Health Services will continue to partner 

with the Health Department to provide enhanced local public health infrastructures to address 

critical public health threats, disease control and prevention, public health emergency 

preparedness and response to all hazards threats, public health emergencies, and disasters 

through surveillance, detection, disease investigation, epidemiology, training, conducting 

simulations and providing laboratory support for testing and confirmation through the bio-safety 

laboratory level III in Laredo and surrounding counties. 

  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: Authorizing the Interim City Manager to ratify the execution of a contract 

amendment from the Texas Department of State Health Services in the amount of 

$341,737.00, with a 10% in-kind match of $34,173.00, for the continuation of the 

City of Laredo Health Department Public Health Emergency Preparedness and 

Response Services for disease control and emergency management for the term 

period from July 1, 2022, through June 30, 2023. 

 

Section 2:    The revenue account 226-0000-323-4089 and the expenditure division 226-6010 with 

Project Number HEBT15.  . 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2022. 

 

 

 

______________________________ 

 PETE SAENZ 

 MAYOR 

 



  
 

2 

 

 

ATTEST: 

 

 

_______________________________ 

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 

________________________________ 

DAVID H. ARREDONDO 

ASSISTANT CITY ATTORNEY  

 

 



   
    Health    54.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Richard A. Chamberlain, Health Director 

SUBJECT

 Healthy and Safe

Authorizing the Interim City Manager to enter into a continuation Lease Agreement
with Laredo Texas Hospital Company, L.P. d/b/a Laredo Medical Center in the amount
of $4,582.73 per month for a total amount of $54,992.76 for the term period of August
1, 2022, through July 31, 2023. The City of Laredo Health Department, Woman, Infant
and Children Program will continue to operate on the property located at 1710 East
Saunders Street in Laredo, Texas 78041, contingent to funding availability. Funds are
available in the Health Department - WIC Program Grant.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 17, 2017, Council approved motion to accept the lease agreement. 

BACKGROUND
The Women, Infants and Children and Health Promotion Programs of the City of
Laredo Health Department currently operate and provide services from eight (8) sites
located throughout Webb County and provide an array of services including eligibility,
certification, nutrition education, counseling, immunizations, food supplement voucher
distribution, and numerous other health promotion services.   The City of Laredo
agrees to pay $4,582.73 per month for a total amount of $54,992.76. The office is an
estimated 2,594 square feet with an estimated $21.20 per square feet. This agreement
may be terminated by either party upon receipt of ninety (90) days prior written notice
or the end of the term of this agreement. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approves this Motion.



Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: HEALTH - WIC PROGRAM
Account #: 226-6008-543-3710
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds are available in account number 226-6008-543-3710.



   
    Municipal Court    55.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Ana L Rodriguez, Municipal Court Clerk 

SUBJECT

 Excellent and Connected 

Consideration to authorize a purchase contract with Insight Public Sector, through DIR
Contract No. TSO-4343, in the amount of $85,267.55 for the installation of CAT6A
cable, telecommunication cabinetry and hardware needed for the connectivity of
computers and electronic equipment at the Laredo Municipal Court. Funding is
available in the FY21-22 General Fund - Laredo Municipal Court.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The courts current infrastructure is the original cabling installed when the building was
built in 2003. Over the last several years, Laredo Municipal Court has transitioned its
case management software to a hosted environment with Tyler Technologies, Inc. The
court also provides a multitude of different internet-based services to the community
such as virtual courts, off-site courts, online services including payments, electronic
pleas, document upload, delivery of electronic documents, email notices, etc.  In order
to maintain a stable and reliable connection, the cable infrastructure must be upgraded
to the latest available CAT6A cable which will allow another 20 Years of
telecommunication wiring warranty and service. 

Project will include 175 data drops, cabinetry and hardware for telecommunication
equipment. 
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



It is recommended that this purchase contract is approved.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: M Court Operations Fund
Account #: 101-1400-515-9301
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding for this purchase is available in the General Fund - Municipal Court
Operation Fund, Account # 101-1400-515-9301. 

Attachments
SOW Insight - Cable Upgrade 



   

Rev. 09/20Q  INSIGHT PROPRIETARY AND CONFIDENTIAL Page 1 of 14 

June 27, 2022 

Statement of Work # 34999 

Municipal Court Cabling 

1. PARTIES 
“Insight” “Customer” 
Insight Public Sector, Inc. City of Laredo 
13755 Sunrise Valley Drive, Suite 750 
Herndon, VA 20171 

5816 Daugherty 
Laredo, TX 78042 

Attn: Michael Mitchell Attn: Mario Ruiz 

2. ENTIRE AGREEMENT 
This Statement of Work (“SOW”) is effective as of the date last signed below (“SOW Effective Date”) 
and subject to the Contract for Data Storage, Data Communication & Networking Equipment and 
Related Services, DIR Contract No. DIR-TSO-4343 dated January 8, 2019 (the "Agreement”) between 
Insight Public Sector and State of Texas Department of Information Resources (“DIR”). 

This SOW, including the Agreement and all documents either attached or incorporated by reference, 
forms the entire agreement with respect to the subject matter in this SOW. If there is a conflict 
between this SOW and the Agreement, the Agreement will control with respect to the subject matter 
thereof, unless expressly amended in this SOW. Electronic signatures on this SOW (or copies of 
signatures sent via electronic means) are the equivalent of handwritten signatures. 

Terms not defined in this SOW have the meaning attributed to them in the Agreement unless 
otherwise specified in this SOW. “Affiliate” means, with respect to a party, an entity that controls, is 
controlled by, or is under common control with such party. Any general description of the services or 
results thereof contained in any summary or related information accompanying this SOW, is for 
informational purposes only and does not constitute part of the agreement between the parties or, 
modify any agreement or SOW between the parties. 

3. SCOPE OF SERVICES 
Insight is pleased to perform the following services (“Services”) under the terms and conditions of this 
SOW. 

3.1. Service Description 
The following is a high-level description of the Services Insight will provide: 

• Install CAT6A cable and Cabinets at Municipal Court 

3.1.1. Scope and Approach 
Insight will perform the following Services: 

Municipal Court Cabling 

• Install of 175 CAT6A Bertek cabling 4G2404/6-6-10G-BT 

• Install 175 CAT6a RJ45 Leviton 6AUJK-RL6 

• Install 1 CAT6a 24 port patch panel 

• Install 6 CAT6A Patch Panels Leviton 6910G-U48 

• Install 7 horizontal wire managers 491RU-HFO 

• Install 175 1' CAT6a Patch Cables Leviton 6D460-01W 

• Provide 175 10' CAT6a Patch Cables 6D460-10W 
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• Terminate 175 new CAT6a drops at WAO  

• Terminate 175 CAT6a drops at New MDF  

• Install J hooks as needed 

• Remove old cable 

• Test and label cable 

• Install 3 Triplite Cabinets SR42UBDP 

• Install 3 Triplite Fans SRFAN3U 

• Install 6 wire managers SRCABLEDUCT2UHD 

• Install J hooks as needed above ceiling 

• Install ladder rack to expand MDF 

• Install bonding and grounding as needed 

• Provide lift as needed 

3.1.2. Location 
Performance of the Services will be onsite.  

• 4610 Maher Avenue, Laredo, TX 78041 

3.2. Project Management 
Insight will provide the following project management and technical direction: 

Project Manager 

• Serve as the primary point of contact on all project issues, needs, and concerns 

• Provide team leadership and guidance 

• Provide resource management 

• Facilitate kickoff meeting to review scope and project expectations, discuss IT infrastructure 
design, assess Customer readiness (hardware, software, infrastructure pre-requisites, etc.), 
discover any possible problems/risks, formulate an appropriate work breakdown structure for 
primary project tasks, and create project timeline/schedule (including potential downtimes and 
maintenance windows) 

• In conjunction with Customer, measure and communicate weekly progress against mutually 
agreed-upon milestones 

• Maintain a project log proactively to identify and communicate key decisions made, action 
items to be completed, risks/issues that may impact scope, schedule, and lessons learned; 
and mitigate and/or escalate any critical risks or issues under Insight’s control, as needed 

• Manage Customer expectations and satisfaction throughout the life of the project 

• Schedule and coordinate the necessary resources to support the project 

• Schedule and conduct project team update/status meetings 

• Prepare written status reports for Customer at mutually agreed-upon intervals 

• Monitor, manage, and communicate changes to the project’s scope, budget, schedule, and 
resources; complete Change Request (CR) documentation as required; and obtain signed CRs 
for mutually agreed upon changes 

• Facilitate closeout meeting, as needed 

• If applicable, perform the following activities related to organizational change management 
(“OCM”) outlined in Insight’s Best Practices Guide for OCM for the Services in this SOW: 
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o Identify Customer contacts for activities related to stakeholder engagement, 
communications, training, online resources/intranet, support 

o Track the following decisions and deliverables as part of the project plan: 

 Plans for stakeholder engagement, communications, content planning, training 
and adoption 

 T-minus schedules for stakeholder engagement, communications and training 

 Technical dependencies related to OCM activities 

3.3. Deliverables 
Insight will provide the following Deliverables: 

Overall Project 

• As-built documentation 

• Hard and soft copy test results for cables installed as part of this scope of work 

• Documentation binder 

Project Management 

Project Manager 

• Communications/escalation contact list 

• Weekly status reports on the progress of the project 

3.4. Insight Responsibilities 
Insight is responsible for the following: 

1. Insight will perform the Services using the cabling best practices listed in the Attachments. 

2. Unless requested by Customer, the assigned cabling project manager will not be staffed 
fulltime at Customer site; however, he or she is responsible for the overall progress and 
satisfaction of the project and should be Customer’s primary point of contact for all project 
issues, needs or concerns. 

3. Insight will provide the applicable and necessary labor, supervision, maintenance, 
consultation, and/or materials to perform the Services and provide the Deliverables described 
in this SOW. For purposes of this SOW, “Deliverables” means any materials produced in the 
course of performing Services listed or specifically required to be delivered to Customer under 
this SOW. 

3.5. Customer Responsibilities 
The estimated duration and associated fees presented in this SOW are based on the following 
Customer Responsibilities. Should any element(s) of these be lacking during execution of Services, 
additional time, associated fees, and expenses may be required. 

Customer is responsible for the following: 

1. Customer will provide approval for cable termination locations prior to Insight starting work. 

2. Customer will be responsible for disposal or recycling of the cardboard, pallet, and other waste 
from the shipments and installation. Insight technicians will move such waste to a Customer-
defined location on the premises. 

3. Customer will provide a project contact with decision-making authority to support the scope of 
services described in this SOW and ensure the proper personnel are scheduled to review each 
completed Service or Deliverable upon notification of completion by Insight. 
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4. If applicable, Customer will provide site contacts for each Customer location. Each such 
contact will provide Insight with sufficient detail regarding his/her site, and will coordinate or 
perform required onsite work, as reasonably requested by Insight and Customer IT, for the 
duration of the project. 

5. Customer will provide Insight the necessary access to internal experts, location(s), critical 
systems, applications, workspace, and equipment (telephones, LAN connectivity, printer 
access, passwords, keys, etc., as applicable) required at each field location to complete the 
project. Access to Customer systems will be provided to Insight via either onsite direct access 
or remote/VPN access. If Customer does not allow remote/VPN access to Customer systems 
and remote work is necessary, then Customer will make local resources available to be utilized 
by Insight to accommodate for this lack of access. If Customer cannot provide access or local 
resources, then additional project duration, labor hours, travel expenses, and other costs may 
be incurred and due to Insight by Customer. 

6. Customer will provide the necessary hardware, software, tools, and permits required for the 
successful completion of the project prior to Insight’s arrival. Further, Customer is responsible 
for all licensing requirements to be compliant per their own agreements. 

7. Customer is responsible for all product and material, including distribution and transport of 
Customer-owned product and material, unless otherwise specified in writing. Product and 
material are defined as any items purchased, owned and/or provided by Customer (or others) 
that Insight is required to use for fulfillment of any Services described herein. 

8. Customer is responsible for providing adequate and secure onsite storage for all Customer-
owned product and material unless otherwise specified in writing. 

9. If applicable, Customer will be responsible for: (a) back-up and/or data migration of existing 
data unless otherwise agreed to by Insight; (b) computer system and network designs; and 
(c) component selection as it relates to the performance of the computer system and/or the 
network. 

10. Customer is responsible for maintaining physical, electronic, and procedural controls to ensure 
the confidentiality, integrity, and availability of Customer’s information on all applicable 
Customer computing systems used to store or transmit Customer’s information, in accordance 
with current applicable industry standards and best practices. 

11. Customer is responsible for managing and maintaining: (a) reasonable firewalls and, if 
appropriate, encryption; (b) regular back-ups of Customer’s information; and (c) least-
privileged-based access controls (including provisioning, de-provisioning, authentication, 
authorization, and accountability controls). 

12. Customer and its employees, contractors, and agents will: (a) cooperate with any reasonable 
request of Insight, (b) provide input throughout the project and will review progress at review 
meetings requested by Insight; and (c) provide Insight with access to all of Customer’s in-
formation, documentation and technology, necessary for Insight to perform the Services, 
including a list of all Customer and third-party contacts necessary for Insight to do so. Such 
cooperation, input, access, and license are critical to this project, and Customer’s 
representation at all review meetings is essential. If applicable, Insight is hereby granted and 
shall have a nonexclusive, royalty-free license, during the term of the Services, to access and 
use the Customer Technology solely for the purposes of delivering the Services to Customer. 
“Customer Technology” shall mean any intellectual property owned by Customer that will be 
used by Insight in performing the Services under this SOW. 

13. If applicable, Customer is responsible for performance of the following OCM-related tasks: 

a. Stakeholder Engagement, including but not limited to: 

i Stakeholder analysis, use case development, and/or persona/user 
segmentation activities 

ii Stakeholder engagement plan including scheduling of any activities 

b. Communications, including but not limited to: 

i Creation of a communications plan, including content plans for email, online 
resources and any other communications channels 
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ii Execution/creation of any content outlined in the communications plan  

iii Communications t-minus schedule 

c. Training, including but not limited to: 

i Training plan and schedule 

ii Training content planning, creation and/or execution 

d. Adoption, including but not limited to: 

i Creation or execution of a governance plan 

ii Creation or execution of a post-project end-user adoption plan 

14. Customer agrees to hold information designated in writing as confidential or proprietary by 
Insight in strictest confidence and not to copy, reproduce, sell, assign, license, market, 
transfer, or otherwise disclose such information to third parties or to use such information for 
any purpose whatsoever, except to perform the Customer’s obligations hereunder and except 
as otherwise permitted by this SOW or applicable Texas law. Nothing herein transfers to 
Customer any title to or ownership rights in any such information; and, upon written request 
of Insight, Customer shall promptly return or delete any such information which it has in its 
possession. 

3.6. Project-Specific Assumptions 
The estimated duration and associated fees presented in this SOW are based on the following 
assumptions. Should any element(s) of these be lacking during execution of the Services, additional 
time, associated fees, and expenses may be required. 

1. Estimated Duration outlined in this SOW is for Services only, and does not include material 
delivery lead time. 

2. All products are provided by Insight "as is." Insight makes no representation, guarantee, or 
warranty, express or implied, with respect to any products. Insight will transfer to Customer, 
to the extent transferable, whatever transferable warranties and indemnities Insight receives 
from the manufacturer of the Products. 

3. Insight will supply marked-up prints with drop locations and a corresponding cable schedule. 
Insight has reviewed these prints and cable schedule for accuracy. Deviation from these prints 
or the cable schedule is not acceptable unless prior approval is received from the Insight 
project manager. If a drop location appears to be unworkable, the Insight project manager 
should be notified immediately via fax or email. 

4. Drop location and drop count are controlled by Insight. Drops may not be relocated without 
written approval from Insight. If a Customer employee requests a change, he or she must be 
referred to the Insight project manager. 

5. All material supplied by Insight that is unused at the completion of the project must be 
returned, including scrap wire. 

6. All requests for additional material must be submitted via fax or email for a T&M project and 
via signed CR for a fixed fee project. 

7. If applicable, any onsite skills transfer that takes place during this project will not replace the 
manufacturer’s formal system implementation and administration classes. 

8. Each party agrees that personnel will not be asked to perform, nor volunteer to perform, 
engineering and/or consulting tasks that lie outside the skill sets and experience of personnel. 
Personnel have the right to decline a service request if the request falls outside their scope of 
experience and expertise. 

9. The following are considered out-of-scope and are not part of the Services: 

a. Moving/relocation of Customer-owned hardware/active components (unless specifically 
detailed in Scope and Approach as part of the SOW Services) 
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b. Cable removal (unless specifically detailed in Scope and Approach as part of the SOW 
Services) 

c. Electrical installation or remediation (unless specifically detailed in Scope and 
Approach as part of the SOW Services) 

d. Union labor (unless specifically detailed in Scope and Approach as part of the SOW 
Services) 

e. Drilling/coring through rooftops 

f. Ceiling projectors Wireless Access Points, IP-based cameras/housings or TV mounts 

g. Multimedia or A/V cabling 

h. Cable basket tray 

i. Conduit installation 

j. New racks/cabinets to support equipment 

k. Lifts 

l. Network equipment, access points, or mounting hardware 

m. Configuration of equipment 

n. Staging and/or freight 

o. Permits 

p. Relabeling of existing patch cables 

q. Data wiping or boxing of old equipment 

r. Formal user training 

3.7. Change Request Procedure 
If either party identifies alterations to the scope of work in this SOW, including Deliverables, hours 
needed to complete work, milestones and related pricing, it shall be brought to the attention of the 
other party’s management by completing and submitting a Change Request Form. A Change Request 
Sample is included as an attachment. 

Change Request Forms are proper in the following examples as well as other situations identified by 
the Parties: 

• Changes to environment, scope, management, performance of projects (regular and special), 
milestones, tasks, systems, service levels 

• Additional resources, scope, projects, new services, tasks 

• Changes to management and control of hardware and software 

• Adjustments to baselines, assets, volumes, or other areas where change over time results in 
the need to adjust pricing 

• Additions, deletions, and/or changes to sites where services are provided or the nature of 
services provided at a site 

Each party’s respective management will review the Change Request Form to determine whether a 
modification to the scope is necessary and what effect the implementation of such a change may have 
on the project. If any such change causes an increase or decrease in the cost or time required for 
performance of the work, the price and/or delivery schedule shall be equitably adjusted and identified 
within the Change Request Form. Estimated turnaround time for such determination is 5 days. If both 
parties mutually agree to implement the change in scope, the Change Request Form will be 
incorporated into this SOW as an addendum when signed by authorized representatives of both 
parties. 
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If Insight believes an operational change is required and Customer does not agree to the change (or 
the applicable change request), Insight will be relieved of any affected service levels. Any additional 
resources or costs expended or incurred to address the failure to make the change will be treated as 
an additional service. Notwithstanding the foregoing, Insight may make changes to the Services, the 
standards, operation procedures, allocation and quantity of system resources used, and administrative 
processes that do not have a material adverse effect on the service levels or cause an increase to the 
fees without the consent of Customer. 

Note: When the Agreement expires, no Change Requests for additional services will be accepted. 

4. SCHEDULE 

4.1. Start Date 
The project start date will be mutually determined upon receipt of this signed SOW and, if applicable, 
a valid Purchase Order (PO). A minimum lead time of 20 business days from receipt of both 
documents may be required for scheduling purposes. 

If Customer causes any delays to the delivery start date, which was agreed upon by both parties in 
writing (email is acceptable), Customer will incur additional fees based upon such delay, including but 
not limited to, travel expenses already incurred, if any, and/or other equitable relief as a remedy for 
such delay. The delays and charges will be defined and communicated through the Change Request 
process described in this SOW. 

Services will be performed over a consecutive timeframe unless otherwise provided herein. If 
Customer requests or causes a change in the schedule that prohibits Services from being delivered in 
a consecutive timeline, an additional lead time of 20 business days (from written confirmation to 
resume Services) may be required, new resources may be assigned, and there may be additional fees. 

4.2. Estimated Duration 
The Services’ duration will be approximately 3 weeks. 

5. PRICING/INVOICING 

5.1. Fixed Fee 
Customer shall pay Insight the fixed fee of $85,267.55. The total amount paid to Insight will not 
exceed the total fixed fee without the prior written approval of Customer. Customer will not reimburse 
Insight for travel expenses, if any are required. 

The fixed fee is based on the following: 

Project Description Price 

Municipal Court Cabling $85,267.55 

5.1.1. Invoicing 
Insight will invoice Customer monthly for Services performed based upon a percentage complete plus 
any taxes incurred (if applicable). 

Customer will be required to pay each invoice within 30 days from the date that Customer receives the 
invoice, per Texas Government Code, chapter 2251. 

5.2. Pricing Notes 
1. Pricing is valid for 30 days from the date of this SOW. 
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2. Customer acknowledges that cancellation of this engagement may cause Insight to incur non-
refundable travel expenses and other costs. Accordingly, if Customer cancels this engagement 
less than 10 business days, but more than 3 business days prior to the start date of this 
engagement, Customer shall pay Insight the fees equivalent to 10% of the total cost of this 
engagement, or $2,500.00, whichever is less. If Customer cancels this engagement less than 
3 business days prior to the start date of this engagement, Customer shall pay Insight all fees 
due for this engagement as if it had been fully performed or $12,500.00, whichever is less. 
Such cancellation shall be in writing and shall be effective when received by Insight. 

3. If an Insight resource arrives on site per an agreed-upon schedule and is unable to start or 
complete the project due to any Customer, site, and/or equipment issues, a fee equal to time 
expended and applicable travel expenses will be incurred. Insight will have 10 business days 
to schedule the return visit, if required. 

4. Insight is not responsible for delays or repeated tasks caused by factors outside Insight’s 
control. These factors include, but are not limited to, availability of Customer personnel, 
equipment, and facilities. 

6. SPECIAL TERMS AND CONDITIONS 

6.1. Project Kickoff 
A project kickoff meeting will be held to review project expectations, discuss IT infrastructure design, 
discover any possible problems/risks, and formulate an appropriate plan (including a firm engagement 
schedule and downtimes). 

6.2. Business Hours 
Work will be performed during normal business hours unless otherwise mutually agreed upon. Normal 
business hours are defined as an 8-hour day, Monday through Friday, excluding designated Insight 
Holidays. 

6.3. Travel Expenses 
If applicable, travel-related expenses will be billed at actual cost; customary expenses include, but are 
not limited to airfare, taxi, hotel, car rental, daily per diem rate of $100.00, and miscellaneous 
transportation costs (gasoline, parking, tolls, etc.). 

6.4. Constraints 
Work that is not included in the Scope section is considered to be out of scope. Any out-of-scope work 
must be verified and pre-authorized by Insight prior to commencement through the Change Request 
process. 

6.5. Acceptance 
After Insight delivers a Service or Deliverable to Customer, if such Service or Deliverable does not 
substantially conform to the requirements in the applicable SOW, then Customer must provide Insight 
with written notice adequately detailing such non-conformance no later than 5 days following the date 
such Service or Deliverable was provided to Customer. If Customer fails to provide notice within this 
5-day period, the Service and Deliverable will be deemed accepted. 

6.6. Reference 
Insight may use the Services as a reference for external purposes. This may include verbal 
endorsements, printed advertisements, and other marketing references to prospective customers and 
third parties. Any reference activity will be mutually agreed upon in writing by Insight and Customer. 
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6.7. Case Study 
Insight may ask Customer to serve as an account case study for Insight. If Customer agrees, Insight 
will prepare a marketing release for publication of non-confidential aspects of the Services (to be 
reviewed in advance by Customer), in conjunction with Customer’s name. 

6.8. Intellectual Property 
Insight retains all right, title and interest in, without limitation, any works of authorship, know-how, or 
any invention, device, process, method, development, design, specifications, technique, apparatus, 
reports, schematic or technical information (whether patentable or not), documentation, software or 
enhancements, improvements, alterations, interfaces, workflows, and best practices developed, 
invented, created or reduced to practice by Insight (“Insight IP”) which may be used in carrying out 
the Services, including any modifications or improvements made to Insight IP during or as a result of 
the Services to be performed under this Agreement. Upon payment in full of all amounts due Insight, 
all works of authorship developed, invented or created by Insight specifically for Customer in 
accordance with the details specified in the applicable SOW as part of the Services performed by 
Insight and as more particularly described in a SOW to this Agreement ("Work Product"), except for 
any Insight IP contained within such Work Product, shall be owned by Customer. Insight hereby 
grants Customer a worldwide, non-exclusive, royalty-free, perpetual, without the right of sublicense, 
license to use Insight IP in the course of Customer’s internal, business operations. 

7. DOCUMENT MANAGEMENT 
Title Party Name 

Project Sponsor City of Laredo Municipal Court Anna Rodriquez 

Solutions Executive Insight Michael Mitchell 

Client Executive Insight Lupe Perez 

Technical Approver Insight Billy Tew 

Service Leaders Insight Billy Tew and John Brooks 

Scope and Price Insight James Williams 

Contract Specialist Insight Kim White 
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8. SIGNATURE BLOCK 
By signing below, the undersigned agree they are bound by the terms of this SOW and the 
Agreement. 

Insight Customer 
By:  

 

Authorized Representative 

By:  

 

Authorized Representative 

Print 
Name: 

 Print 
Name: 

 

Title:  Title:  

Date:  Date:  

The following section must be completed before this SOW can be processed: 

Invoicing Procedures: 

1. Method (Customer to select one option below): 

☐ Mail Invoice – Hard copy invoice will be mailed to: 

Company Full Name:                         

Address:                             

Attention: Accounts Payable or:                     

Accounts Payable Contact:                       

Phone:                              

☐ Email Invoice – Invoice copy will be sent electronically via email to: 

                        

2. PO Process (Customer to select one option below): 

☐ Customer issues system-generated POs or internal reference numbers for service 
engagements. 

Please fill in the PO Number below and attach a hard copy of the PO to this signed 
SOW. Note: Services cannot be performed until a hard copy of the PO is received, or 
Billing Reference is provided. 

PO Number:                            

PO Release Number (if applicable):                   

Internal Billing Reference Number/Name:                

☐ Customer does NOT issue system-generated PO for service engagements. 

Accordingly, performance of and payment for any Services under this SOW do not 
require, and are not contingent upon, the issuance of any PO or other similar 
document. 
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9. ATTACHMENT – CHANGE REQUEST SAMPLE 
Change Request Form 

Change Request #  

Customer Customer Contact Name Insight Contact Name 

   

Original SOW Number Request Date Purchase Order to Apply to 
Changes (if applicable) 

  PO #  

State/Federal Contract Reference (if applicable) 

 

CHANGE REQUEST SUMMARY 

Original Project Scope 

Change Request Description 

Project Schedule 

Project Pricing 

Deliverables 

SIGNATURES 

This is a sample CR - not for execution. 
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10. ATTACHMENT – CABLING BEST PRACTICES 
The following are the cabling best practices specified and implemented by Insight for all cabling 
projects. 

Architecture and Installation 

• All cable pathways will be secured to the building and installed in accordance with industry 
standards, best practices, and specifications. 

• J-Hooks will be installed in staggered intervals of 4-5 feet. 

• The cable pathways, if possible, will be installed to allow a minimum of 12 inches between the 
cables and the suspended ceiling. 

• All cables will be installed point-to-point, or “home run”. The cables will be installed in a 
manner to assure the aesthetics of the building are maintained. 

Copper 

• Insight will ensure the installed cables meet the applicable fire ratings and are installed in a 
manner to ensure maximum performance of the cable is maintained. This will include, but is 
not limited to, ensuring the bend radius of the cable is not exceeded, the cable is not nicked or 
cut, appropriate cable pathway support, and the appropriate use of cable ties. 

• Insight will ensure no horizontal cable link length exceeds 295 feet. 

• Lightning protection will be installed on both ends and properly grounded for all copper cables 
installed outside of the building structure and the lightning cone of protection. 

• To meet the proper termination requirements and channel performance, the cable sheath shall 
be stripped back no more than the manufacturer recommended length. Twists of the individual 
pairs will remain intact up to the cable’s termination point. 

• Outdoor-rated PVC cable may only enter a building for a maximum of 50 feet. If it is practical, 
the primary protector should be mounted within 50 feet of the entry point. Should the length 
of the cable exceed 50 feet, the entire length inside the building will be installed in an 
appropriate-sized rigid metal conduit or Indoor/Outdoor (I/O) copper cable will be used. 

Fiber Optic 

• Insight will ensure all fiber optic cable meets the applicable fire ratings. The fiber optic cables 
will be installed in a manner to assure the maximum performance of the fiber is maintained. 

• Insight will install the fiber to ensure the entire length of fiber is protected and each end will 
be secured in the Light Interface Unit. 

• Outdoor-rated PVC cable may only enter a building for a maximum of 50 feet. Should the 
length of the cable exceed 50 feet, the entire length inside the building will be installed in an 
appropriate-sized rigid metal conduit or Indoor/Outdoor (I/O) fiber will be used. 

Equipment Racks/Cable Management 

• All equipment, conduit, racks, and panel boards shall be anchored for seismic stability in 
accordance with the latest State and Local Codes, but not less than the requirements as set 
forth in the currently enforced addition of the Uniform Building Codes. 

• All 2- and 4-post equipment racks will be anchored and secured to the floor. All cable trays or 
ladder racks will be mounted and secured to the wall and the equipment cabinet or rack to 
provide horizontal support. 

• 7-foot floor racks will have vertical cable management installed on each side. 

• All wall mount racks and cabinets will be mounted to a ¾” fire-retardant plywood and secured 
to 2 studs minimum (3 studs preferred when possible) using 2 anchors per stud minimum (3 
anchors preferred when possible). The cabinet will be secured to the plywood using a heavy-
duty and appropriately rated toggle bolt to support the weight of the rack or cabinet. 
Installations in a concrete wall will utilize drop-in anchors and lag bolts. Any installation 
outside of this standard will require Customer signoff. 
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• All racks will be grounded and bonded to a ground bus bar in each distribution closet utilizing 
green #6 AWG copper cable. 

• Horizontal cable management will exist for each Light Interface Unit unless built-in wire 
management is included in the Light Interface Unit. 

• All cables and inner-duct will be routed neatly into the rack and secured to the panels utilizing 
strain relief as specified by the manufacturer. 

• Unless otherwise specified, starting at the top of the rack, the rack layout will be as follows:  

o Light Interface Unit 

o Horizontal cable management 

o Patch panels 

Conduit and Wall/Floor Penetrations 

• Any conduit that is to be placed will follow these requirements: 

o Above ground, EMT, or rigid (metal conduit, depending on the application) 

o Below ground, schedule 40 electrical grade PVC 

o For indoor conduit, EMT, or rigid (metal conduit, depending on the application) 

• Any penetrations of floors, firewalls, and/or exterior walls will be sleeved and fire stopped. 

• Sleeves in floor penetrations should extend above the finished floor by at least 1 inch. 

Labeling 

• All labels will be adhesive P-Touch or laser-type labels (white backing with black letters) or as 
specified by Customer. 

• Insight will work with Customer prior to the start of the project to ensure the labeling scheme 
matches Customer’s current labeling scheme.  

• All cables will be labeled on the sheath no more than 2 inches from the jack and patch panel 
termination points utilizing machine generated wraparound cable labels.  

Surface-Mounted Raceway, Boxes, and Faceplates 

• Blank inserts will be installed in any non-used faceplate positions. 

• Faceplates will be properly secured to the wall box, or wall box eliminator if no wall box is 
available. 

• All surface-mount raceway and boxes will be secured with anchors. The surface-mounted 
raceway and box will be secured with a minimum of 2 anchors per section or piece. Gluing or 
using the adhesive on the back of the raceway or box as the sole means of securing the 
raceway or box is unacceptable. 

• All surface-mount raceway will be installed in a manner that is both aesthetically pleasing and 
straight on both the horizontal axis and vertical axis. 

• To avoid pinching of the cable and to provide an adequate cable pathway, all surface-mount 
raceway will be installed 2-3 inches above the ceiling tile. 

• Where possible and feasible, surface mount boxes will be installed to align horizontally with 
existing outlets. 

Testing and Certification 

• All circuits will be tested and certified to meet minimum requirements for the media installed. 
These requirements include, but are not limited to, the following: 

o Wiremap 

o Impedance 

o Length 
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o Resistance 

o Attenuation 

o Near-end and far-end crosstalk 

o Alien crosstalk 

o Return loss 

o Opens, shorts, grounds, and pair reversal 

• Marginal Pass (PASS*) is not acceptable and will be remedied until verified as PASS. However, 
if the Marginal Pass is due to the overall length, the marginal pass will be accepted. 

• All fiber optic strands will be tested with a power meter and light source. 

• The dB lost for each strand will not exceed the calculated loss budget. 

Personnel Performance and Actions 

• All Insight personnel and subcontractors will adhere to the state, local, and Customer rules 
and regulations. 

• Each member will present themselves in a professional manner at all times. 

• All personnel will strictly adhere to the policies set forth by Customer and site requirements. 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Juan J. Gomez, Parks & Recreation Department Director, Miguel A.

Pescador, Purchasing Agent 

SUBJECT
Consideration to award supply/service contract number FY22-070 to the low
bidder Royal Contractors, Laredo, Texas in the amount of up to $70,000.00 for the
purchase and installation of plastic flooring tiles for the Parks & Recreation
Department. These flooring tiles shall be purchased on an as-needed basis by the
Parks and Recreation Department for various city parks; and as requested and funded
by Councilmembers. The term of this contract shall be for a period of one (1) year
beginning as of the date of its execution. This contract can be renewed for three (3)
additional one (1) year extension periods, upon mutual agreement of the parties. 
Funding is available in council priority funds on an as-needed basis.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received two (2) bids through Cit-E-Bid for awarding a contract for the
purchase and installation of flooring tiles at various city parks. Staff is recommending
that this contract be awarded to the low bidder Royal Contractors.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for five, additional one (1) year periods.
Should the vendor desire to extend the contract for the additional one-year period, it
must so notify the City in writing no later than thirty (60) days before the expiration of
the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to
and contingent upon appropriation of funding therefore. All annual contracts shall be
bound by the terms of the bid documents.  The City shall also have the right to extend
this contract under the same terms and conditions beyond the original term or any
renewal thereof, on a month-to-month basis, not to exceed 3 months. Said month to
month extensions shall be in writing, signed by the City's Purchasing Manager & City
Manager or his designee, and shall not require City Council approval, subject to and



contingent upon appropriation of funding therefore. This contract shall be administered
by the Parks & Recreation Department and the vendor.
  
Pricing Summary:
 

    Royal
Contractors

Snaplock
Industries

Section I:
Interlocking Tiles and Edges Price
Schedule

UOM Unit Price Unit Price

12 x 12 x 3/4 Interlocking Tile Square Foot $4.90 $4.44
12 x 3 Interlocking Ramp Edges (Male,
Female) Linear Foot $3.00 $1.99

Installation to include all labor,
equipment, materials, and appurtences
to complete project

Per Order $3,500.00 $5,000.00

Custom Logo painting
12" x 12"
Center Per

Order
$3,500.00 $4,000.00

Freight or Delivery Charge per order Per Order $500.00 $2,000.00

 
A complete bid tabulation is attached.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds:
Account #: 101-3115-555-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services



The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.
 

Attachments
FY22-070 Bid Tab 
FY22-070 Contract 



Total Price $41,204.60 Total Price $41,297.22

Line # Description QTY UOM Unit Extended Unit Extended

1
Section I: Interlocking Tiles and Edges Price 

Schedule 1 EA $41,204.60 $41,204.60 $41,297.22 $41,297.22

1.1 12 x 12 x 3/4 Interlocking Tile 6674 Square Foot $4.90 $4.44

1.2
12 x 3 Interlocking Ramp Edges (Male  

Female) 334 Linear Foot $3.00 $1.99

1.3

Installation to include all labor, equipment, 

materials, and appurtences to complete 

project 1 Per Order $3,500.00 $5,000.00

1.4 Custom Logo painting 1 12" x 12" Center Per Order $3,500.00 $4,000.00

1.5 Freight or Delivery Charge per order 1 Per Order $500.00 $2,000.00

Royal Contractors, Inc. Snaplock Industries

FY22-070 - Page 1









































   
    Planning & Zoning    57.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Orlando Navarro, Planning Director; Miguel A. Pescador, Purchasing

Agent 

SUBJECT
Consideration to authorize the selection and allow for negotiations with consulting firm:
Able City, LLC., Laredo, TX for contract FY22-056 Del Mar Overlay District project.
This selection/authorization will allow for negotiations of a professional services
contract for the Del Mar Overlay District Ordinance; to develop and implement the
regulations necessary to allow for the redevelopment of a portion of Del Mar
Boulevard. There is no financial impact at this stage for contract development
process.    

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo formally requested statements of qualifications through Cit-E-Bid.
The City received 2 submittals from the following firms: Able City, LLC, in Laredo, TX
and Anderson Columbia Co., Inc., in Weslaco, TX.  Statement of qualifications
submittals were initially evaluated by the City of Laredo Evaluation Committee team.
The evaluation scoring was based on the following criteria: Project approach,
Qualifications and Past work history and references. Evaluation committee consisted
of Traffic Safety, Planning and Zoning, Community Development, Convention and
Visitor Bureau and Economic Development. The City of Laredo Evaluation Committee
team is recommending for Able City, LLC as its top selection. There is no financial
impact at this point of the process.

Evaluation scores are attached.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



It is recommended that this motion be approved
 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
There is no financial impact at this phase of contract development process.

Attachments
Able City, LLC Project Approach 
FY22-056 Evaluation Score 
Bid Invitation 
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1. COVER LETTER

May 17, 2022

Orlando Navarro, Planning Director
City of Laredo
1110 Houston Street
3rd. Floor
Laredo, Texas 78040

Re: Del Mar Boulevard “Mainstreet” Overlay District

Dear Mr. Navarro,

Thank you for considering our firm to assist the City of Laredo plan out the next stage in the development of Del Mar Blvd. 
We have built our company specifically to support the success of cities and walkability is a critical component of that success 
moving forward.

We are honored to be a part of this transformative effort. The Del Mar Overlay District presents a unique opportunity 
to enhance the experience of pedestrians and motorists with carefully considered specifications for streetscape, 
development, code and landscape elements. The District’s highly visible profile and location within the City of Laredo 
is also a benefit because the team will create the ordinance with special attention to people who live in the district 
as well as those passing through. We believe it is the City’s goal to plan for future development in a neighborhood-
friendly manner. As such, we will focus on what priorities the neighborhood has and balance those out with the 
priorities of the larger district and city.

The following outlines a recommended scope and work plan for the project and concludes with our proposed schedule. 

We thank you again and only ask that you do not hesitate to call us if we may provide you with any additional information 
you may require.

Respectfully submitted,

Mario A. Pena, AIA, AICP, CNU-A
Partner
Able City
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2. PROJECT APPROACH

Our team will provide an assessment and recommendations 
to guide progress in the incremental redevelopment of a 
portion of Del Mar Boulevard which lies roughly between 
Rangel Field and St. Patrick’s Church, as shown in the 
exhibit attached. This segment of the boulevard has seen 
increased interest from owners and investors for potential 
non-residential use. 

The prevailing zoning, however, is single-family residential. 
The increased number of parcel-by-parcel rezoning attempts 
(some successful and some not), have generated a need to 
assess the current conditions and public desirability of adding 
uses to the area.

The work outlined below is designed to spur a productive 
discussion with community members and residents about 
these additional uses and strategies that allow for a more 
desirable and predictable transformation of this corridor into 
a traditional neighborhood main street. 

A. Assessment of Existing Conditions

a. Existing plans: At the start of the project, the team 
will schedule a meeting with the City of Laredo to review 
base information needs, identify key stakeholders,  and 

develop a detailed schedule for the creation of the Del 
Mar Overlay District Ordinance. 
b. Pertinent ongoing planning: The team will review 
existing local planning efforts, including the City’s 
Comprehensive Plan (completed by Able City), using 
it as a guide and inform the comprehensive plan 
process. This phase will include the compilation and 
review of all relevant information, including previous 
studies. This phase will include a team visit to the Del 
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Mar Overlay district to meet with key stakeholders and 
conduct on-site analysis. During this phase we will 
analyze pertinent planning initiatives that are already 
happening in the City that might affect the Overlay 
District. Concurrent with Phase 1 will be Phase 2, the 
creation of a market analysis. 
c. Pertinent public and private investments: The team 
will need to know what are the existing and planned 
investments both private and public. We will look to see 
what development has already been done, the ownership 
of the properties and what is planned for the future for 
these properties. 
d. Community Concerns, Needs, Aspirations: The 
team will then turn to the community. The location, 
placement, and design of public facilities is of great 
importance in a community. In traditional towns, 
civic buildings serve an important role by standing 
as the centerpiece of a neighborhood or community 
and creating a sense of place and identity. Public 
facilities and needs can serve to foster community 
recovery and revitalization, corridor redevelopment, 
and environmental sustainability. The development 
of the Del Mar Overlay District Ordinance will be 
linked to prioritized planning efforts. Included with 
the Del Mar Overlay District Ordinance will be a 
series of implementation strategies and prioritized 
implementation projects.

e. Land and Building Codes in use: The existing 
codes and regulations will be examined and alternative 
coding methods will be explored and discussed with 
the City. One possible alternative would be to create a 
form-based code for select areas. We have worked with 
these building codes for the City of Laredo for years. We 
have a knowledge and familiarity with the building code 
that makes our team unique. We will quickly analyze the 

codes in use in the District to find out the parameters and 
also limitations of future buildings. 
f. Land Use and Zoning: The team will concurrently 
look at the Land Use Map. This is important 
because the Overlay District could take several forms 
depending on the expected regulatory tools that will be 
used to guide future development. An approach which 
delineates areas for intended and restricted growth and 
then ties development in those areas to specific public 
approvals processes may also be valuable.  
g. Traffic Demand: We will look at the set of all vehicles 
in the traffic system, with their associated routes. Future 
traffic projections are developed through a process of travel 
demand modeling. Travel demand modeling anticipates 
future traffic based on changes in the roadway network 
and demographics such as number of households and 
employment.
h. Parking Demand: The team will find the amount of 
parking that would be used at a particular time, place and 
price. The goal is to determine if there is sufficient parking 
for future development.

B. Public Involvement

a. Approach: The consultant will design and engage in 
proactive approach to public input that solicits and 
incorporates public input during the course of the project 
and the development of the proposed ordinance. Working 
with the City, a public outreach and participation plan will 
be created to provide the framework for the integration of 
the public into the planning effort. We will implement the 
following methods to maximize community participation 
and buy-in. Our team will work with the City to create 

McAllen El Milagro Town Planning

Downtown Master Plan Workshop
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a list of key individuals, local leaders, community 
organizations, and stakeholders to include throughout 
the planning process, and to determine a strategy for 
distribution of public awareness materials. 
b. Engagement Activities: The public participation 
activities will be designed to reach a broad representation 
of the community including but not limited to: study 
area residents, corridor users, school and business-related 
stakeholders, transit and alternative transportation 
dependent populations. Throughout the Analysis phase 
the team will employ various techniques for information 
gathering. Focus groups, individual interviews, and 
meetings with community groups are methods that have 
proven valuable on similar projects and may be utilized. 
The Public Workshop will be the centerpiece of the public 
outreach and participation strategy.

c. Presentation of findings: The consultant will provide 
various presentations and/or updates to the public, 
stakeholder groups, Staff, the Planning and Zoning 
Commission, and the City Council.

C. Design and Development Standards

a. Land Use and Zoning Ordinances: Identify and 
recommend desired land use changes that align with plan 
objectives. Included but not limited to: recommendations 
for amendments to current zoning district ordinances 
pertaining to transitions (buffering/screening from 
adjacent uses); permitted uses; bulk regulations (including 
setbacks, heights, etc.); recommended adjustments 
to future land use map; and revisions to procedures (if 
necessary).

b. Provide recommendations for potential form-
based zoning districts and other architectural design 
guidelines: A form-based code is a land development 
regulation that fosters predictable built results and 
a high-quality public realm by using physical form 

(rather than separation of uses) as the organizing 
principle for the code. We will determine whether 
there is opportunity within the Overlay District to 
apply form-based code.
c. Economic Benefits Analysis: We will work with 
you to develop the criteria for integration and analysis 
of the cost side of the cost benefit equation which may 
include cost of public improvements, the cost of public 
incentives, cost of maintenance. The market analysis 
will be a quantitative and qualitative assessment of the 
regional and city market environment. It will look into 
the size of the market both in volume and in value, the 
various customer segments and buying patterns, the 
competition, and the economic field in terms of barriers 
to entry and regulation. This analysis will include: New 
Home Generation, New Business Generation, and the 
Cost to the City to meet market demands.

Our team has completed economic benefit analysis 
and quantification for both private and public projects. 
The analysis completed is dependent upon the goals 
and objectives of the project, but generally involve the 
following steps:

• Identify the purpose and need for the project via a 
market analysis using a variety of tools, to include 
ESRI Business Analyst, local real estate data/
information, and stakeholder feedback.

• Understand and evaluate the project in terms of 
size, scale, scope, and location. This information will 

Del Rio Comprehensive Plan

El Metro Comprehensive Operational Analysis
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help to inform short term (generally construction) 
and long term (direct, indirect, and induced) job 
impacts. This type of general project information 
is often known, but if not, the team will generally 
estimate it using industry best practices and local 
knowledge.

• Utilize IMPLAN or other economic valuation 
tools in order to estimate long term job impacts 
for a region locality, county, and/or region. This 
information can be quantified to estimate number of 
jobs created and the total resultant economic value 
over a period of time.

• Dependent upon the project and its purpose, other 
economic benefits can be quantified, to include 
those related to sales tax and property tax.

Oftentimes the information generated can be critical 
in the development of an implementation strategy 
for the project; especially to the extent that creative 
project financing tools can be recommended such as 
New Market Tax Credits, Tax Increment Financing, 
and development agreements. 

In the project boundary we will identify service 
and utility costs associated with existing and new 
development in order to compare expected revenue 
vs costs to the city. These analyses will be used to 
determine which types of development should be 
encouraged on the basis of the city’s fiscal health. 

Our economic development team will review, analyze 
and provide strategies to harness and maximize the use 
of an overlay district. The team will provide several 
strategies for continuation, expansion, and/or creation 
of such tools moving forward, and provide best 
practices to set guidelines and performance measures 
for such tools. 

d. Future Traffic and Parking Demand: The 
infrastructure portion of the ordinance will compile and 
expand upon existing long-range and comprehensive 
stormwater, sewer, water, communications and 
transportation plans for both the City and the Region. 

We will evaluate each of the Del Mar thoroughfare 
regarding function and appearance. We will make 
recommendations for improving major thoroughfares. 
Such work shall include significant coordination 
with the Texas Department of Transportation and 
any Thoroughfare Plans of Webb County. An 
interconnected network of walkable streets is vital to 
the health of neighborhoods and cities, so the larger 
street network will be considered. Building great 
streets means creating places where people want to 
be—places that are safe, comfortable, interesting, and 
beautiful. Existing streets can be retrofitted with wider 
sidewalks, world-class bike infrastructure, shade trees 
for sidewalks, better lighting, and buried or relocated 
overhead utilities. The best streets offer residents and 
visitors a variety of ways to get around town. 

Canal Street before Canal Street after

Main Street before Main Street after

City of Del Rio Comprehensive Plan
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e. Landscape and streetscape design and materials: 
We will inventory the current streetscape which includes 
trees, signage, utilities, sidewalk conditions and street/
drainage infrastructure. The Overlay District ordinance 
will include specification that will enhance the overall 
character of the street, particularly providing shade and 
visual interest for pedestrians and motorists.

f. Lighting standards: We will look at what are the 
current lighting standards for the district and how can 
they be enhanced to provide safety and increase visibility 
while maintaining a low-impact to the environment.

D. Visualizations

Our policy recommendation will be accompanied by 3D 
visualizations that illustrate various development scenarios 
along the corridor and within the transitional zones behind 
the corridor.

Words alone fall short of describing the experience of 
being in a place. People need to see what their ideas really 
mean when pen is put to paper in order to understand the 
options and opportunities that exist in their community. 
During the public engagement, the team will create 
Conceptual Illustrative Plans for the Overlay District and 
a series of renderings that demonstrate potential growth 
and conservation concepts addressed throughout the 
week. The Conceptual Illustrative Plan and Renderings 
will be used as tools to present Smart Growth best 
practices in areas including land use, workforce housing, 
transportation, recreation, public works and community 
character. Selected areas within the District receive focused 
attention to demonstrate the implications of the various 
components of the Ordinance. Alternative strategies for 
infrastructure, such as stormwater management and multi-
modal transportation networks, will be incorporated into 
the overall ordinance. 

Visualizations for Del Mar/I-35 suburban retrofit for Plan Viva Laredo
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The plans and renderings will become an integral part 
of the Del Mar Overlay District Ordinance. The clear 
vision that these exhibits will portray will aid in the 
creation of a unique ordinance that shows possibilities 
for the future, rather than just talking about them. The 
harmony of the Preliminary Vision, Illustrations, Plans, 
and Implementation Strategy is what will set the Del Mar 
Overlay District apart from other districts in the city of 
Laredo. 

The Vision component of the Del Mar Overlay District 
Ordinance serves as the foundation for the rest of the 
document. Our team will work with The City of Laredo 
and the broader community to establish a concise vision 
for the corridor. While many Overlay District Ordinance 
rely strictly on words to describe the future, a key 
component of our strategy is the use of visualizations to 
help demonstrate possibilities for change. 

E. Adoption

We will assist the City with presentation materials for 
the adoption process and will attend pertinent adoption 
meetings. The team will work with the City of Laredo to 
review, revise, and present the work products for the Del 
Mar Overlay District Ordinance.

The team will submit the draft the Del Mar Overlay 
District Ordinance to the City of Laredo for review. 
The City of Laredo will have adequate time to review 
and submit comments to the planning team.

Once reviewed and revised, the team will submit the 
Del Mar Overlay District Ordinance to the City of 
Laredo. The team will return to Laredo to present 
the final Del Mar Overlay District Ordinance to the 
community in either an informal meeting or public 
hearing. This Presentation will include an overview of 
the creation of the Plan as well as a detailed explanation 
of each plan component.

The work plan for adoption of the plan includes: 

• Informal public meetings/presentations to Planning 
Commission & City Council (up to 4); 

• Planning Commission public hearings (up to 2) 
• City Council public hearings (up to 2) 
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3. TASKS AND PROPOSED SCHEDULE

Duration
1 day Phase 1 - Project Kick-off

1.1 Initial Meetings with Staff
3 weeks Phase 2 - Existing Conditions & Document Review

2.1 Existing Conditions Review/Base Maps
2.2 Area and Site Tour
2.3 Gather existing traffic demand
2.4 Assess current parking demands

3 weeks Phase 3 - Community Outreach & Education
3.1 Outreach (if assistance needed)
3.2 Community Open House #1
3.3 Stakeholder Interviews (up to 6)

4 weeks Phase 4 - Drafting the District Guidelines
4.1 Assessment of Existing Conditions (compiling 

conclusions)
4.2 Analyze future traffic demand
4.3 Analyze future parking demand
4.4 Economic Benefits Analysis
4.5 Future Land Use and Zoning Map 

recommendations
4.6 Transitional requirements (Buffering / Screening)
4.7 Procedures, Supplemental Use, and Misc. 

Development Regulations
4.8 ROW and Landscaping standards
4.9 Visualization of Neighborhood Transition (2 

renders)
2 weeks Phase 5 - Community Review

5.1 Open House #2
5.2 Planning and Zoning Presentation #1 - Review 

Draft
5.3 Stakeholder Review Workshop

2 weeks Phase 6 - Implement Comments
6.1 Comment Integration

6.2 Final Draft and Adoption Planning Workshop

4 weeks Phase 7 - Adoption and Implementation

7.1 Planning and Zoning Presentation #2 - Adoption

7.2 Council Workshop Presentation #2- Adoption



|   PAGE 9Able City, LLC

4A. GENERAL STATEMENT OF FIRM 
QUALIFICATIONS

Able City, LLC is a local architecture and urban design 
firm with 40 years of combined experience in leading 
communities in the City of Laredo through planning 
processes. The firm, whose focus is on giving people the 
tools to construct the cities they want to see, is experienced 
in a range of project types that serve as the basis for  well-
rounded and comprehensive solutions. Our mission is to 
lead in the creation of places that enable and inspire people 
to become the builders of the communities they want to 
live in. We do this by being excellent listeners and knowing 
that small, well-placed and cost-effective adjustments 
can be the key to catalyzing productive feedback loops. 
As professionals, we implement project processes and 
management and  illustration techniques that ensure the 
clear communication of ideas and outcomes. Led by Able 
City, our team is composed of town planners, architects, 
urban designers, civil engineers,  landscape architects, 
economists, and project managers. While our work is 
internationally recognized, we are centered locally and with 
deep Texas roots. Together, we proudly deliver outstanding 
results for our clients by offering reliable service backed 
by years of experience, technical fluency, and professional 
integrity. What follows is a highlight of Able City’s recent 
planning experience, followed by our qualifications and 
that of our subconsultant KCI Technologies. Able City will 
lead existing conditions review for land-use, zoning, facilities, 
parks, and public facilities. KCI will support Able City with 
the overall Del Mar Overlay District Ordinance effort and 
provide the value add of civil engineering, traffic and parking. 
KCI will lead the land development code review, infrastructure, 
drainage and flood portions (if necessary) of the project.

ARCHITECTURE
Able City believes architecture directly affects the environment 
– the citizens, the city, the culture, the history, and the economy. 
That’s why Able City designs sustainable buildings that enrich 
the urban fabric, are sensitive to the human scale,  and create 
a sense of place, pride, and safety in our communities. Able 
City addresses master plans by making the connection between 
buildings, surrounding environments, and designing in public. 
We work to connect people and resources to tackle the most 
pressing challenges. We do this by creating connected spaces, 
connected communities, and advocating for better quality of 
life.

URBAN PLANNING
Able City provides creative and practical urban planning 
solutions for our clients in the public and private sector.  
Guided by stakeholder involvement, we develop sustainable 
communities, cities, and neighborhoods. As a multi-

disciplinary firm, we specialize in placemaking on all scales, 
from community master planning, campus planning, 
park design, transit, streetscaping, and neighborhood 
development. We are committed to a sustainable future. 
Urban planning is essential for large scale projects as 
they directly impact the neighborhood’s livelihood and 
character, and ultimately the user and the residents of the 
community. Auto-centric development patterns threaten 
our environment and fracture communities. Through 
retrofitting and reshaping, we work to design and create 
places that are walkable, livable, and sustainable to help 
prevent sprawl and help bring life back to urban areas.

CITY MAKING 
Able City is committed to the empowerment of citizens to 
make our communities better, one city making project at a 
time. Beyond architecture and planning, we work to educate 
and empower citizens into becoming city makers. We 
organize community efforts, lead data collection and research 
efforts, write public policies, and assist the engagement with 
local governments. A central component of our projects is to 
effectively engage the public. We do this through our joint 
venture with local nonprofit City Makery™.

ECONOMIC DEVELOPMENT
Economic development sets virtuous cycles in motion. Able 
City believes investing in communities is one way to make 
sure citizens receive support at all levels. Partner Viviana 
Frank is the first Laredoan to become a certified economic 
development developer (EEcD). The certification is awarded 
by the International Economic Development Council 
(IEDC).  The award is a capstone to Frank’s 10 years of 
economic development experience in Laredo, channeled 
into partnering with advocates to improve quality of life in 
the community.
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BIOGRAPHY
Mario A. Peña is a certified planner AICP and registered 
Architect in the state of Texas and Florida with over 20 
years of experience, 8 of which have been as principal 
of a design firm. Mario has focused on creating and 
leading teams of professionals with a passion for 
design, sensibility for creative problem solving, and 
unwavering customer service. He has continued to 
enhance his professional skills, broadening his expertise 
in the areas of retail development and urban planning.  
With a keen interest in urbanism and smart-growth, 
Mario understands the need to create urbanism that 
has an appropriate density that is connected and that 
contributes to the quality of our places. He is particularly 
passionate about place-making, and promoting 
codes and policies that enable places designed for 
people to thrive and that will stand the test of time. 

Mario has been a contributor to the Laredo Morning Times 
and Laredos News, commenting on urban planning and 
walkability. You can also find him on the Rivard Report as 
it covered Mario’s presentation on SA Tomorrow’s impact 
on neighborhood master plans and equity planning. Texas 
Architect Magazine (Nov/Dec 2018) featured Mario’s 
work on community outreach as the basis of visioning 
transformative comprehensive plans. 

SELECTED PROJECTS
• Plan Viva Laredo Comprehensive Plan
• San Antonio UDC Assessment and Review 
• VIA Metropolitan Transportation UDC Assessment 

and Review
• San Antonio Sub Area Planning
• Laredo Building and Land Development Code
• District III and IV Neighborhood Action Plan 
• District VII Priority Funds Charrette    
• Boulevard of the Americas  
• El Milagro Town Planning
• Viva Laredo Comprehensive Plan 
• R.E.A.L. Transit Multi-modal Facility
• El Metro Transit Center Redesign LEED Silver
• Public Safety Headquarters With Fuel Station
• Laredo Transit Operating Facility
• Laredo Building and Land Development Code
• Airport Federal Inspection Station 
• Former Airport Terminal Remodel at the Laredo 

International Airport
• Texas A&M International University Master Plan
• Encinal North Development Master Plan
• Paseo Casa Blanca Master Plan

MARIO A. PEÑA AIA, AICP, CDP, CNU-A 
ABLE CITY PROJECT MANAGER 

EDUCATION
University of Colorado at Boulder 
Bachelor of Environmental Design in Architecture

Harvard University  
Early College Credits

Instituto Tecnologico de 
Estudios Superiores, Mty MX 
Architecture Study Abroad  

LICENSES & CERTIFICATIONS 
Registered Architect with the State of Texas 
License No. 20580

Registered Architect with the  State of Florida 
License No. AR98707

Numbers of years licensed: +10yrs 

AICP American Institute of Certified Planners  

The Congress of New Urbanism  
CNU: Accredited Member

International Council of Shopping Centers, 
Certified Construction, Design, & Development 
Professional

PROFESSIONAL EXPERIENCE 
Able City 
Principal/Owner 2017- present

Hickey Peña Architects        
Principal/Owner 2008- 2017

Turner, Hickey & Associates     
Associate Partner 2001-2008

4B. QUALIFICATION OF INDIVIDUALS



Able City, LLC

BIOGRAPHY
Viviana Frank is a registered Architect in the state of 
Texas and New York with over 30 years of experience. 
She is Congress of New Urbanism accredited and a 
LEED Professional. Her work has been published 
and exhibited nationally and internationally in the 
fields of architecture, interiors/space planning, rural 
and urban design. Her commitment to the firm and 
its clients is evident through her accessibility, strong 
leadership, and detail-oriented vision which has 
resulted in long-standing and favorable relationships 
with clients. She has a drive for the evolution of cities 
and the engagement of its citizens. Viviana Frank 
has guided the firm through notable projects in the 
public and private sector, practicing a philosophy 
that connects people to the places in which they live.

SELECTED PROJECTS
• Houston Street Social Distancing Study, San 

Antonio, Texas
• Viva Laredo Comprehensive Plan, Laredo Texas
• Viva Laredo Bike Facility Master Plan, Laredo, 

Texas
• Chacon Creek Hike and Bike Project(s)  Phase 

I–III, Laredo, Texas
• Zacate Creek Hike and Bike Project(s) Phase 

I-II, Laredo, Texas
• Zacate Creek Linear Park, Laredo, Texas
• Haynes Wellness Center and Master Plan 

Trailhead Project, Laredo, Texas
• River Vega Master Plan Project, Laredo, Texas
• El Portal Riverfront Master Plan, Laredo, Texas
• Downtown Urban Design Guidelines, Laredo, 

Texas

EDUCATION

Columbia University
Graduate School of Architecture, Planning and 
Preservation
Master of Science in Architecture and Building Design

Pratt Institute
Bachelor of Architecture with Honors

University of Oklahoma
Economic Development Institute

LICENSES & CERTIFICATIONS 
Registered Architect with the State of Texas 
License No. 18185
 
Registered Architect with the State of New York 
License No. 28985
 
Certified Economic Developer

The Congress of New Urbanism 
CNU: Accredited Member
 
Green Building Certification Institute- LEED 
Accredited Professional

VIVIANA FRANK FAIA, CEcD, CNU-A, LEED AP 

ABLE CITY ECONOMIC DEVELOPMENT
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BIOGRAPHY
Aaron Hanley is a certified planner and a registered Architect 
in Texas. His diverse and multi-faceted work experience has 
spanned all aspects of planning and architecture, but his passion 
is for urbanism and creating livable spaces. His Planning 
experiences include works in Higher Education, Healthcare, 
Municipal, County, and Federal; and in both the private and 
public sector. His Architecture experience includes works in 
Municipal, Federal, Higher Education, Commercial, Multi-
family, and Residential. Aaron received his Bachelor’s and 
Master’s Degrees in Architecture from the University of Texas 
at San Antonio as well as a Graduate Certificate in Urban and 
Regional Planning. At Able City Aaron is part of the leadership 
team integrating people-centric urbanism across all services. 

SELECTED PROJECTS
• El Milagro Town Planning, Mission, TX 
• City of Edinburg Downtown Revitalization Plan, 

Edinburg, TX*
• City of McKinney Corridor Land Use Study, McKinney, 

TX*
• ReCode Laredo, Laredo, TX
• City of Kingsville Residential Market Analysis, Kingsville, 

TX*
• City of San Antonio Henry B. Gonzalez Convention 

Center Expansion Program*
• Southwest Research Institute Facilities Master Plan, San 

Antonio, TX *
• Texas State University Master Plan Update, San Marcos, 

TX*
• Texas A&M Kingsville Master Plan, Kingsville, TX*
• Texas Southern University Concept Master Plan, 

Houston, TX*
• UT-Brownsville Concept Master Plan, Brownsville, TX*
• Research Valley Partnership Bio-corridor Concept Plan, 

Bryan/College Station, TX*

* work done with previous firm

AARON HANLEY AIA, AICP, NCI, CNU-A  
ABLE CITY ARCHITECT/PLANNER  

EDUCATION
University of  Texas at San Antonio  
Masters of Science in Architecture  
Graduate Certificate in Urban Planning 

University of  Texas at San Antonio 
Bachelor of Architecture 

LICENSES & CERTIFICATIONS 
Registered Architect with the State of Texas 
License No. 26380
 
American Institute of Certified Planners 
No. 030942
 
National Charrette Institute 

The Congress of New Urbanism 
CNU: Accredited Member

PROFESSIONAL EXPERIENCE 
Able City
Principal: 2020- present

City of South Padre Island 
Planning Director 2019-2020

West East Design Group 
Director of Planning 2015-2019 

Stephen Valentine Architect  
Planner 2014-2015

Broaddus Planning  
Planner 2009-2012 

Facility Programing & Consulting  
Architectural Programing 2008-2009 
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SELECTED PROJECTS
River Drive Mall & San Francisco Javier Water & 
Sewer Line Replacement, Laredo, Texas. KCI (fka 
CEC) provided  engineering and surveying services 
for the water and sewer line replacement project in 
the downtown area.  The main components of the 
project included a detailed survey to model existing 
infrastructure, replacement of water and sewer 
utilities, and reconstruction of roadway and sidewalks 
to existing condition. Improvements required the 
replacement of approximately 3,600 linear feet of 
water and sanitary sewer main lines in the River Drive 
Mall Phase alone while maintaining services to the 
shops and residences in the project area.  KCI (fka 
CEC) coordinated continuously with the City of 
Laredo Utilities Department and Utility Coordination 
Committee for obtaining locations of utilities, insight 
into previous and future projects and the role of this 
project within the entire downtown utility renovation 
plan.

Flecha – Las Cruces Realignment, Laredo, Texas. 
This project involved the design of approximately 
0.4 miles of a 49’ B/B roadway through undeveloped 
various landowner’s properties to connect Las Cruces 
Drive with Flecha Lane and Mines Road intersection.  
KCI (fka CEC) was involved in all aspects of deed 
research, surveying, creation of easements, right-of-
way acquisition, planning, design, traffic analysis, 
utility coordination, utility relocation, drainage, and 
environmental on the project. The project was a joint 
effort between the City of Laredo and TxDOT.

Laredo Professional Baseball Stadium, Laredo, 
Texas. This project involved the site-civil design 
services for Laredo’s Unitrade Stadium adjacent to the 
Laredo International Airport.  KCI (fka CEC) was 
involved as the civil consultant to HKS Architects 
in the design and construction of the stadium and 
surrounding site related improvements, including 
surveying, utilities, drainage, grading and parking 
facilities.  KCI (fka CEC) also provided designs for the 
extensions of utilities, service driveways and entrances, 
pedestrian walkways and an on-site detention pond.

EDUCATION
Texas A&M University 
Bachelor of Science in Civil Engineering 

LICENSES & CERTIFICATIONS
Registered Professional Engineer – State of Texas
PE No. 86352

Professional Land Surveyor 
Texas No. 5961

BIOGRAPHY
Mr. Puig resides in Laredo and has been actively 
participating in civil design projects for over 25 years.  
As a native of Laredo, he has extensive knowledge 
of the City of Laredo, Webb, Zapata, Jim Hogg, 
and LaSalle Counties, and both the Laredo and 
United Independent School Districts.  His design 
experience includes streets, drainage crossings 
and channels, storm sewer systems, sanitary sewer 
systems, water distribution systems, master planning, 
subdivision design, site civil design and infrastructure 
improvements.  He is thoroughly familiar with 
region’s growth and development; as well as, the 
necessity for infrastructural improvements within 
the surrounding Counties. Mr. Puig has obtained 
extensive land development experience through the 
completion of several large-scale property assessments 
and subdivision developments; as well as, through 
detailed involvement in comprehensive and facility 
planning studies within Webb County and San 
Patricio County.  Mr. Puig’s land development 
experience encompasses a variety of project types, 
including site selections, property assessments, master 
planning, utility improvements, property survey 
partitions, subdivision development, boundary 
surveys, environmental assessments, stormwater and 
drainage planning and site civil designs, to name a 
few.       

JEFFREY PUIG P.E., R.P.L.S.
KCI TECHNOLOGIES CIVIL ENGINEERING, TRAFFIC & PARKING 
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Our team of professionals collaborated 
with the city of Laredo to develop its 
Comprehensive Plan.   Viva Laredo is a plan 
created through an inclusive, participatory 
public process that presents both grand vision 
and a practical plan to accomplish those goals.
The new Comprehensive Plan ushers in a 
new era for the city and asks its citizen to 
participate in its making. The time has come 
for the 21st century Laredo, the most dynamic 
city situated on the Texas-Mexican border, by 
a process that includes the voices of culture, 
commerce, community, and government. 
The Project Team lead by Mario Pena, Frank 
Rotnofsky and Viviana Frank, AIA, of Frank/
Hickey-Pena Architects, a joint venture, with 
Dover Kohl Planners provided the expertise 
to navigate through each phase in a timely 
manner.

The Comprehensive Plan process was 
interactive and bilingual, and included 
charrettes in multiple areas throughout the 
city. During the charrettes, the team was able 
to talk over 800 visitors, meeting attendees, 
and hands-on participants. Many people 
followed the project on its website or took 
part in online conversations and polling in 
the project’s virtual town hall. Newspaper, 
television, and web coverage of the project 
was extensive.

Viva Laredo received a 2019 Charter Award 
of Merit from the Congress for the New 
Urbanism.

Reference: Orlando Navarro, Planning & 
MPO Director, City of Laredo, 956-794-1601, 
planner@ci.laredo.tx.us

VIVA LAREDO COMPREHENSIVE PLAN
LAREDO, TEXAS

Street network

Community engagement

5. LIST OF PROJECTS
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Laredo is a city with significant potential, 
beginning as a small settlement and quickly 
evolving into the largest inland port in the 
United States within a 250-year span. Located 
along the northern border of Mexico, it has 
established a mutually beneficial relationship 
with the Mexican city, Nuevo Laredo, that 
has helped define its cultural, economic and 
social ways of life. Dover, Kohl & Partners 
teamed with local architects, Frank Hickey 
Peña Joint Venture, to create a detailed 
Comprehensive Plan to guide the city’s growth 
and development. The goals, objectives, and 
strategies of the plan involved all aspects of 
City administration and community life: 
land use, downtown revitalization, urban 
design, historic preservation, mobility, 
housing, sustainability, health, and economic 
developments.

The Process: The City of Laredo 
Comprehensive Plan process was an 
interactive, open planning event that focused 
on the input and
collaboration of the citizens to steer the 
development of the plan. The plan’s vision 
and goals emerged through a series of small 
group meetings, large public events, and a 
ten-day public interactive design charrette 
in September 2016. During the charrette, 
the team was able to talk to over 300 citizens 
and gather their ideas for how Laredo should 
evolve. Over 2,100 participants took part in 
the planning process, whether in person or 
through online conversations.

Status: The Viva Laredo Comprehensive Plan 
was adopted unanimously by City Council 
on September 18th, 2017. Changes to Land 
Development Regulations are in progress. 
More detailed neighborhood plans are being 
completed as local initiatives.

90 SQ. MILES
Project Area

12 MONTHS
Timeline

Improvements to street connectivity will encourage the development 
of complete neighborhoods

A focus on historic preservation and improvements to public spaces 
and existing buildings will enliven the streets.
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DEL RIO COMPREHENSIVE PLAN
DEL RIO, TEXAS
Able City is the key Community Engagement and land use consultant for the Del Rio Comprehensive Plan. Our role 
is to fully activate and infuse the community’s vision into the plan, and this includes an ardent focus on the binational 
identity of Del Rio. Able City’s extensive experience planning border communities was a key asset Del Rio recognized 
when selecting our team. Understanding the special challenges and opportunities an international bridge represents 
for a community, we know we need to balance the local need for identity as a special place with multicultural history, 
and the needs as a place of global trade. Sometimes those two things are at odds, yet we have been learning to synergize 
them for many decades.

EAGLE PASS DOWNTOWN MASTER PLAN 
EAGLE PASS, TEXAS
Able City has completed a full assessment of Eagle Pass’s river-fronting downtown as part of an unprecedented downtown 
revitalization plan. The plan includes economic and cultural development, mobility, recreation, border relations, and 
river vega improvement strategies.  The team has worked with the community in Eagle Pass to fully engage and harness 
the opportunities given to them by their location along their river/border and to enhance their relationship with 
their sister city across the river Piedras Negras. The Bi-National collaboration we have helped coordinate will serve 
as the foundation for a more connected and stronger Eagle Pass/Piedras Negras community. Additionally, our team 
prepared final construction documents and specifications in compliance with TxDOT and in compliance with ADA 
and AASHTO standards, as required by the funding agencies. In incorporating these design features, our architects are 
enabling greater access to natural amenities, regardless of age or ability. 



|   PAGE 13Able City, LLC

Clyde’s Oak Street District Master Plan addresses the 
following: To maintain and preserve the integrity of the 
existing structures, recommend improvements to enhance 
the Oak - North 1st Streets physical environment 
through streetscape enhancements, and suggest landscape 
treatments and wayfinding signage.

Reference: City of Clyde, now Assistant City Manager of 
Corpus Christi, Keith Selman, 1201 Leopard Street, Corpus 
Christi, TX 78401, 361-826-3232

CLYDE DOWNTOWN MASTER PLAN
CLYDE, TEXAS

EL MILAGRO TOWN PLANNING
MISSION & MCALLEN, TEXAS
The El Milagro community sits on the boundary between Mission and McAllen. The first of its kind in South Texas, the 
planned unit development was designed together with the Rio Grande Valley community via a 5-day charrette that 
focused public agencies, economic development organizations, and the private sector toward a common community 
vision. The master plan employs best practices of the Congress of the New Urbanism to create complete and 
connected neighborhoods that are walkable, bikeable, sustainable, and affordable.

Reference: Rolando Ortiz, Real Estate Development, 4320 University Blvd., Laredo TX 78041, 956-724-7141
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SAN ANTONIO UNIFIED DEVELOPMENT CODE AMENDMENT 

The team conducted a general assessment of the existing Unified 
Development Code, with a significant emphasis on the zoning code, 
to evaluate how well it implements SA Tomorrow Comprehensive 
Plan Goals and Policies, in terms of its content, structure, 
organization, clarity, ease of use, zoning districts and district 
standards, and procedures.

HORIZON CITY TOD ARCHITECTURAL DESIGN STANDARDS

Able City is currently working on a document that includes a set of architectural design standards and visual guides 
that can be incorporated into the City’s Zoning Ordinance. The proposed standards will complement the existing 
architecture of the City through the use of appropriate material, scale, and character. The standards will accommodate 
existing structures and new construction and should balance the need for concise and specific standards that can 
be clearly understood and implemented with the need for flexibility and creative leeway. We believe it is absolutely 
necessary that the site be walkable. Parking should be moved off the streets in order to activate the sidewalks and 
access to the TOD site from the surrounding neighborhood. The architectural design standards Able City our team 
will create will be a set of recommendations for best practices in design. They are developed to provide insight for 
designers, developers, and community members in reference to details such as building facades, setbacks, streetscapes, 
public art, materiality and landscape material. Design guidelines differ from policy documents because design is 
complicated. Every future project within a TOD Typology district will have it’s own unique challenges depending on 
a neighborhood’s context.

HORIZON CITY, TEXAS

SAN ANTONIO, TEXAS
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Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 04/21/2022

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Able City LLC
LAREDO, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

CITY OF LAREDO, TEXAS

DEL MAR OVERLAY PROJECT - PLANNING DEPARTMENT
RFQ FY22-056

2022-876775

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

PEÑA, MARIO XLAREDO, TX United States

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V1.1.191b5cdcwww.ethics.state.tx.usForms provided by Texas Ethics Commission

MARIO A. PEÑA 9/22/1978

901 Victoria Street, Suite A    Laredo   TX  78040  USA

WEBB TEXAS 21 APRIL 22



SUPPORTING 
ATTACHMENTS  

TAB

2
El Milagro Town Planning, McAllen, TX. and Mission, TX

IF THE PURSUIT 
OF HAPPINESS 
IS AN INALIENABLE 
RIGHT, 
THEN THE 
MAIN PURPOSE OF 
CITIES IS ACCESS TO A 
HAPPY LIFE.

-VIVIANA FRANK, FAIA, CEcD, CNU-A, LEED AP
Able City 
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RFQ FY22-056

Del Mar Overlay Project - Planning Department

Issue Date: 4/14/2022

Questions Deadline: 5/6/2022 12:00 PM (CT)

Response Deadline: 5/17/2022 05:00 PM (CT)

City of Laredo Purchasing

Contact Information

Contact: Vanessa Guerra
Address: Planning

1413 Houston Street
Laredo, TX 78040

Phone: 1 (956) 794-1604
Email: vguerra@ci.laredo.tx.us

Page 1 of 20 pages Deadline: 5/17/2022 05:00 PM (CT) RFQ FY22-056



Event Information

Number: RFQ FY22-056
Title: Del Mar Overlay Project - Planning Department
Type: Request For Qualifications
Issue Date: 4/14/2022
Question Deadline: 5/6/2022 12:00 PM (CT)
Response Deadline: 5/17/2022 05:00 PM (CT)
Notes: Bidders are strongly encouraged to submit their proposals electronically through use

of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, emails or facsimile bids will not be considered.
 
Proposals can be hand delivered to City Secretary Office, 1110 Houston St., 3rd.
Floor, Laredo, Texas 78040 or submitted through Cit-E-Bid system until 5:00 P.M.
on May 17th, 2022 and all submitted proposals received will be opened and
publicly acknowledged at 10:00 A.M. on May 18th, 2022.
 
The City of Laredo has established a local vendor preference ordinance 2018-O-
175. All informal and formal Requests for bids for contracts will be evaluated with a
5% preference for local vendors.

Ship To Information

Contact: Jose A. Valdez, Jr.
Address: City Secretary

City Hall
1110 Houston St
3rd floor
Laredo, TX 78043

Phone: (956) 791-7312

Billing Information

Contact: Jorge Jolly
Address: Accounts Payable

City Hall
2nd
PO Box 210
Laredo, TX 78042

Phone: (956) 791-7326
Email: jjolly@ci.laredo.tx.us

Bid Attachments

Del Mar - Project Boundary Map.pdf Download

"Attachment A"

Conflict_of_Interest_Questionnaire-Revised_1-1-2021 (2).pdf Download

Conflict of Interest Questionnaire (CIQ)

Non-Collusive_Affidavit_Form.pdf Download

Non-Collusive Affidavit Form

Form_1295-_Certificate_of_Interested_Parties (2).pdf Download

Form 1295

Page 2 of 20 pages Deadline: 5/17/2022 05:00 PM (CT) RFQ FY22-056

https://cityoflaredo.ionwave.net/extract.aspx?file=output%5Ccityoflaredo%5C2022_3%5C3b499079-687d-4383-8162-1c7b7d34f9ca.pdf&name=Del+Mar+-+Project+Boundary+Map.pdf
https://cityoflaredo.ionwave.net/extract.aspx?file=output%5Ccityoflaredo%5C2022_3%5Ca60b3cea-4c39-460b-bd3a-459db6b9eee3.pdf&name=Conflict_of_Interest_Questionnaire-Revised_1-1-2021+(2).pdf
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Requested Attachments

Non-Collusive Affidavit Form
(Attachment required)

Form must be notarized and submitted as part of your RFQ.

Conflict of Interest Questionnaire
(Attachment required)

Form must be signed and submitted as part of your RFQ.

Certificate of Interested Parties Form 1295

This form must be submitted upon award of bid.

Proposal
(Attachment required)

Proposal: Submit your proposal based on RFQ specifications.

Bid Attributes

1 Terms and Conditions for Request for Qualifications

GENERAL TERMS AND CONDITIONS FOR STATEMENT OF QUALIFICATIONS

1. GENERAL CONDITIONS Interested firms (Respondents) are required to submit statements upon the
following expressed conditions: A. Respondents shall thoroughly examine the specifications, schedule
instructions and other contract documents. Once the award has been made, failure to read all specifications,
instructions, and the contract documents, of the City shall not be cause to alter the original contract or for a
Respondent to request additional compensation. B. Respondents shall make all investigations necessary to
thoroughly inform themselves regarding the services being requested. No pleas of ignorance by the
Respondent of conditions that exist or that may hereafter exist as a result of failure or omission on the part of
the Respondent to make the necessary examinations and investigations, or failure to fulfill in every detail the
requirements of the contract documents, will be accepted as a basis for varying the requirements of the City
or the compensation to the Respondent. C. Respondents are advised that City contracts are subject to all
legal requirements provided for in the City Charter and/or applicable City Ordinances, State and Federal
Statutes. 
2. PREPARATION OF SUBMITTALS Submittals shall be prepared in accordance with the following: A. For
hand delivered submittals only, all information required by the RFQ form shall be furnished. The Respondent
shall print or type the business name and manually sign the schedule. For Electronic submittals, this
information shall be submitted electronically on Cit-E-Bid system.   B. Alternate Proposals will not be
considered unless authorized by the invitation for proposals or any applicable addendum. 
3. DESCRIPTION OF SUPPLIES Not applicable for this request. 
4. SUBMISSION OF HAND DELIVERED STATEMENTS A. Statement of qualifications and changes thereto
shall be enclosed in sealed envelopes, properly addressed and to include the date and hour of the opening.
B. Unless otherwise noted on the Notice to Respondents cover sheet, all hand delivered statements of
qualifications must be submitted to the Office of the City Secretary, City Hall, 1110 Houston Street, Laredo,
Texas 78040. C. SOQ forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS,
FedEx, UPS), telegraphic, emails or facsimile bids will not be considered. D. The City shall pay no
costs or other amounts incurred by any entity in responding to this RFQ, or as a result of issuance of this
RFQ. 
5. REJECTION OF STATEMENT OF QUALIFICATIONS. The City may reject an SOQ if: A. Respondent
misstates or conceals any material fact in the SOQ. B. SOQ does not strictly conform to the law or the
requirements of the SOQ. C. Respondent is in arrears on existing contracts or taxes with the City of Laredo.
D. In the event that a Respondent is delinquent in the payment of City of Laredo taxes on the day the SOQ is
opened, including state and local taxes, such fact may constitute grounds for rejection of the SOQ or
cancellation of the contract. A Respondent is considered delinquent, regardless of any contract or agreed
judgments to pay such delinquent taxes E. No SOQ submitted herein shall be considered unless the
Respondent warrants that, upon execution of a contract with the City of Laredo, Respondent will not engage
in employment practices such as discriminating against employees because of race, color, sex, creed, or
national origin. Respondent will submit such reports as the City may therefore require assuring compliance
with said practices. F. The City may reject all SOQs or any part of an SOQ whenever it is deemed necessary. 

Page 3 of 20 pages Deadline: 5/17/2022 05:00 PM (CT) RFQ FY22-056



6. WITHDRAWAL OF STAMENT OF QUALIFICATIONS SOQs may not be withdrawn after they have been
publicly opened, unless approved by the City Council. 
7. LATE PROPOSALS OR MODIFICATIONS SOQs and modifications received after the time set for the
proposal receiving deadline will not be considered. Late proposals will be returned to the Respondent
unopened. 
8. CLARIFICATIONS OR OBJECTION TO STATEMENT OF QUALIFICATIONS If any person contemplating
submitting an SOQ for this contract is in doubt as to the true meaning of the specifications, or other SOQ
documents or any part thereof, they may submit to the City Purchasing Agent. All requests for information
shall be made in writing through email or Question & Response section on Cit-E-Bid system no later than
seven (7) days prior to the scheduled date for opening to : CITY OF LAREDO PURCHASING AGENT Miguel
A. Pescador, 5512 Thomas Avenue Laredo, TX 78041; email: mpescador@ci.laredo.tx.us  Any vendor
submitting questions shall make reference to a specific RFQ number, section, page and item of this
solicitation. Questions untimely submitted may not elicit a response.  It is the bidder's responsibility to follow
up and make certain that the request was received. In case there are changes, additions, and/or edits to the
original scope, an addendum will be issued by the Purchasing Agent to all vendors through Cit-E-Bid system
under Questions and Responses section to clarify any inquiries. The City will not be responsible for any other
interpretations of the SOQ during the RFQ process, bidder, or any persons acting on their behalf, shall
not contact any City official or employee staff except those specifically designated in this or another
subsequent solicitation document.  The following sequence of activities must take place in filing a protest: To
be performed by protesting Respondent: Within ten (10) calendar days prior to the time that the City Council
considers the recommendation of the City's Purchasing Officer, the protesting Respondent must provide
written protest to the City Purchasing Officer. Such protest must include specific reasons for the protest. To
be performed by City's Purchasing Officer: Shall review the records of procurement and determine legitimacy
and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide written
response to the protesting Respondent of the decision. If the protesting Respondent is not satisfied with the
decision of the City Purchasing Officer, such protesting Respondent may appeal to the City Manager of the
City of Laredo. If the protesting Respondent cannot resolve the issue with the City Manager, he shall be
entitled to address his concerns when the City Council of the City of Laredo considers the awarding of the
contract. Such appeal may be made only after exhausting all administrative procedures through the City
Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 
9. RESPONDENT DISCOUNTS Not applicable for this contract.                                                                         
                           
10. AWARD OF CONTRACT The selection and award shall be based on the basis of demonstrated
competence and qualifications to perform the services; and for a fair and reasonable price. The firm selected
will be the firm which, in the opinion of the City, is the best qualified. The professional fees under the contract
may not exceed any maximum established by law. The Respondent shall bear the burden of proof of
compliance with the City of Laredo specifications. A duly authorize purchase order number shall reference
item/services description, item number, quantity and price. Invoices shall reference the assign purchase order
number to avoid any duplication (2 CFR 200.318 (d)).
11. PAYMENTS & INVOICING All invoices to the  City of Laredo have a 30-day term from receipt of
completion of services.  All invoices must show the purchase order number and invoices shall be legible.
Invoices shall be mailed to the Accounts Payable Office, City Hall, P.O. Box 210, Laredo, Texas 78042.
Electronic Funds Transfer (EFT) payments are also available; if electronic payments are preferred, an
Electronic Funds Transfer (EFT) Authorization form needs to be completed and returned via e-mail
to: jjolly@ci.laredo.tx.us . For more information, please contact Mr. Jorge Jolly, Accounts Payable Manager at
(956) 791-7328.
12. PROHIBITED CONTACTS DURING CONTRACT SOLICITATION  PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such  person entity is  prohibited from
contacting city officials and  employees regarding such a contract after a Request for Proposal  (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall
conclude when the contract is awarded. If contact is required, such contact will be done in accordance with
procedures incorporated into the solicitation document. Violation of this provision by respondents or
their  agents may lead to disqualification of their offer from  consideration. 
13. TITLE VI ASSURANCE The City of Laredo along with the Texas Department of Transportation, in
accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S. C. ss 2000d to
2000d-4) and the Regulations, hereby notifies all providers that it will affirmatively ensure that any contract
entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair
opportunity to submit Statements of Qualifications in response to this invitation and will not be discriminated
against on the grounds of race, color, or national origin in consideration for an award.
14. In accordance to State of Texas, the City of Laredo follows State practices when awarding any
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and all competitive solicitations:
TEXAS  ENGINEERING  AND  LAND  SURVEYING PRACTICE  ACTS  AND  RULES  CONCERNING
PRACTICE  AND  LICENSURE
OCCUPATIONS CODE TITLE  6.  REGULATION  OF  ENGINEERING,  ARCHITECTURE,  LAND SURVEYING, 
AND RELATED  PRACTICES  SUBTITLE A.  REGULATION  OF  ENGINEERING AND RELATED PRACTICES
CHAPTER 1001.  TEXAS  BOARD OF  PROFESSIONAL  ENGINEERS  AND LAND SURVEYORS   
CHAPTER 137:  COMPLIANCE  AND PROFESSIONALISM
SUBCHAPTER C: PROFESSIONAL  CONDUCT  AND ETHICS
§137.53 ENGINEER  STANDARDS  OF  COMPLIANCE  WITH  PROFESSIONAL SERVICES  PROCUREMENT
ACT
(a)  A  licensed engineer  shall  not  submit  or  request,  orally  or  in writing,  a  competitive  bid to perform 
professional  engineering services  for  a governmental  entity  unless  specifically authorized  by  state  law 
and  shall  report  to the  board  any  requests  from  governmental  entities  and/or their  representatives 
that  request  a bid  or  cost  and/or  pricing information or  any  other  information from  which  pricing  or 
cost  can  be derived  prior  to  selection  based  on  demonstrated  competence and  qualifications  to 
perform  the services. (b)  For  the  purposes  of  this  section,  competitive  bidding  to  perform  engineering
services  includes,  but  is  not  limited to,  the  submission  of any monetary cost  information  in  the  initial 
step  of  selecting  qualified engineers.   Cost  information  or  other  information  from  which cost can be 
derived must  not  be  submitted until  the  second step  of  negotiating a  contract  at  a  fair  and
reasonable  cost.    (c)  This  section  does  not prohibit  competitive  bidding  in the  private  sector.   
Source  Note:  The  provisions  of  this  §137.53 adopted to be  effective  May  20,  2004,  29  TexReg 4878; 
amended to be  effective  June  4,  2007,  32 TexReg 2996.

 I Agree to the Terms and Conditions
(Required: Check if applicable)
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2 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage.
(d) Professional Liability, Errors & Omissions coverage, with minimum limits of $1,000,000 per claim/ $2,000,000
annual aggregate. This coverage must be maintained for at least two years after the project is completed. If
coverage is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the contract
(or earlier) must be maintained during the full term of the contract.
(e) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(f) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(g) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(h) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(i) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(j) Certificates of insurance are always subject to review and approval from the City of Laredo Risk
Management.
(k) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(l) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

 I agree my insurance meets minumum requirements
(Required: Check if applicable)
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3 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas. The contract parties are
further prohibited from making any award at any tier to any party that is debarred or suspended or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549,
“Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

 I certify to the terms and conditions
(Required: Check if applicable)

4 Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

Contractors that apply or bid for an award exceeding $100,000 must file the required certification. Each tier certifies
to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded
from tier to tier up to the non-Federal award.

 I have read and understand this section
(Required: Check if applicable)
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.
 
Changes to Form 1295: 
Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of
contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs
to complete an “unsworn declaration.”

 I have read and understand this section
(Required: Check if applicable)
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6 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

 

 

 
(Required: Maximum 1000 characters allowed)

8 State how long under has the business been in its present business name

 

 

 
(Required: Maximum 1000 characters allowed)

9 If applicable, list all other names under which the Business identified above operated in the last five
years

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
0

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
1

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)
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1
2

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
3

State if the Company is a certified minority business enterprise

 Historically Underutilized Business (HUB)   Small Disadvantaged Business Enterprise (SCBC)

 Disadvantaged Business Enterprise (DBE)   Other

 This company is not a certified minority business
(Required: Check only one)

1
4

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

1
5

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
6

Conflict of Interest Questionnaire

Vendor is required to submit Conflict of Interest Form for bid to be considered complete.  Have you submitted your
completed Conflict of Interest Form with your response?

 Yes   No
(Required: Check only one)
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1
7

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
8

This is a

 New Submission   Correction   Update to previous submission
(Required: Check only one)

1
9

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

 

 

 
(Required: Maximum 1000 characters allowed)

2
0

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
1

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

 Not Applicable   It applies to my business
(Required: Check only one)
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2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

 Not Applicable   It applies to my business
(Required: Check only one)

2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

 Not Applicable   It applies to my business
(Required: Check only one)

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

Page 12 of 20 pages Deadline: 5/17/2022 05:00 PM (CT) RFQ FY22-056



2
8

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

 Not Applicable   It applies to my business
(Required: Check only one)

2
9

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

3
0

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
1

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

 I am aware of conflict of interest   I am not aware of any conflict of interest
(Required: Check only one)

3
2

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)
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3
3

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

 I have read and understand this section
(Required: Check if applicable)

3
4

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

 I have read and understand this section
(Required: Check if applicable)

3
5

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

 I have acknowledge that I have been advised
(Required: Check if applicable)

3
6

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

3
7

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

 I swear or affirm information is correct
(Required: Check if applicable)

Bid Lines

1
1. INTRODUCTION

The City of Laredo Planning Department is soliciting qualifications from consulting firms to provide professional
services to develop the Del Mar Overlay District Ordinance. The purpose of the Del Mar Overlay District
Ordinance is to develop and implement the regulations necessary to allow for the redevelopment of a portion of
Del Mar Boulevard.

2. STUDY AREA
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The project will encompass those properties located along Del Mar Boulevard, between McPherson Drive and
Fenwick Drive as further identified in the attached Project Boundary Map.

3. BACKGROUND

The City of Laredo sits on the north bank of the Rio Grande in south Texas, across from Nuevo Laredo,
Tamaulipas Mexico. Founded in 1755, Laredo has grown to be the largest inland port on the Mexican border and
functions as a major regional gateway between the U.S. and Mexico. The city’s economy is based on
international trade with Mexico through its four international bridges, and one railway bridge. To further enhance
its trade center position, the city has plans to construct two more bridges, including one rail and one international
bridge. Laredo is the focal point of the regional economy, history, and culture. According to the 2020 U.S.
Census, Laredo’s population is over 255,000 people, with an estimated population of over 635,000 in the cross-
border Laredo-Nuevo Laredo Metropolitan Area. By 2045, the Texas Department of Transportation’s validated
2008 Travel Demand Model projects Laredo’s population to surpass 450,000 people. Such vigorous growth
requires equally robust planning for the community’s future needs. Del Mar Boulevard is located in the north of
Laredo and the is functionally classified as a principal arterial. It serves as a major east-west corridor and in 2018
carried upwards of 27,000 vehicles trips per day in the vicinity of the study area. The 2015 MPO Congestion and
Delay Study identified this section of Del Mar as the 12th most congested location in Laredo. All properties within
the study area are zoned either R-S (Residential Suburban) or R-1 (Single Family Residential) with the exception
of two properties zone R-O (Residential Office). While the R-O zones allow office type uses, neither the R-S or
R-1 zones allow commercial type uses. Furthermore, although the Future Land Use element of the
Comprehensive Plan designates this area as Low Density Residential, there has been ongoing interest
establishing limited neighborhood friendly commercial uses in this area

4.OBJECTIVE(S) OF THE PROJECT:

1. Determine the community’s vision for the future of this section of the corridor.

2. Identify recommended strategies for implementing the vision.

3. Develop and adopt an ordinance to implement an overlay district intended to transform

this section of Del Mar Boulevard into a traditional neighborhood main street.

4. Encourage development that provides all the elements of daily life within walking distance.

5. To enhance this area’s sense of place, community, and walkability.

6. To balance traffic capacity with safety, placemaking and local character

7. Further the goals of the Comprehensive Plan.

5. SCOPE OF WORK

The City of Laredo is seeking a consultant that can provide all the services necessary to develop an ordinance
ready for adoption which will accomplish the objectives of the project.

At a minimum the project work tasks shall include the following:

1. Review of Existing Conditions including but not limited to:

    a. Land Development Code, Subdivision Ordinance, Building Code

    b. Land use, future land use and zoning

    c. Existing Plans and studies

2. Public Involvement:
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    a. The consultant will design and engage in proactive approach to public input that solicits and incorporates
public input during the course of the project and the development of the proposed ordinance.

    b. The public participation activities will be designed to reach a broad representation of the community
including but not limited to: study area residents, corridor users, school and business-related stakeholders,
transit and alternative transportation dependent populations.

    c. The consultant will provide various presentations and/or updates to the public, stakeholder groups, Staff, the
Planning and Zoning Commission, and the City Council.

3. Develop Recommendations

    a. Based on analysis of existing conditions, the comprehensive plan, and public and stakeholder input, develop
and provide recommendations for desired land use changes.

    b. Cost benefit analysis of proposed recommendations

    c. Develop draft and final report

4. Development of Ordinance

    a. Consultant will develop an ordinance necessary to implement the preferred recommendations.

5. Adoption

    a. Consultant will provide presentation materials and present on the proposed ordinance as necessary through
final adoption.

6. PROJECT EVALUATION

1) All submittal packages shall be submitted at the time, place and date specified. Packages submitted late shall
be returned unopened to the proponent.

2) All submittal packages received on time become property of the City of Laredo.

3) Submittal packages for this project shall be evaluated initially by a review committee based on the following
criteria:

 

 Criteria Sub-criteria

                 
       

 Weight     
   Points   

 Project
Approach
(40 points)

 

• Firms understanding of project complexity and
regional uniqueness

• Approach meets the requirements as outlined in
the RFQ

• Firm's overall approach to the project

• Familiarity with the study area

40 

Qualifications
(30 points)

• Key individuals and or subcontractors (lead
persons only) academic and professional
credentials 

 30

Page 16 of 20 pages Deadline: 5/17/2022 05:00 PM (CT) RFQ FY22-056



 

Past work
history and
References 
(30 points)

 

 

• Caliber of referrals

• Demonstrated experience of consultant team(s)
or individuals (lead persons only) with the
development of similar projects

• Overall performance of consultant team(s) or
individuals (lead persons only) on previous similar
projects including quality of work, cost control, and
on time completion

 30

  Total  100
 

7. PROJECT MINIMUM REQUIREMENTS:

• Execute the contract, conduct initial meetings with the City of Laredo and other interested groups.

• Develop a draft and final reports including but not limited to: existing conditions, documentation of all public
involvement efforts, analysis of relevant factors including but not limited to existing codes, the comprehensive
plan, public input and past planning efforts, recommendations, phasing, prioritization, and planning level cost
estimates

• Draft and final reports shall be submitted in Word and PDF.

• Develop ordinance necessary to implement preferred recommendations

• Ordinance shall be submitted in Word.

• Prepare all presentation materials, and present as necessary through the adoption of the proposed ordinance.

• Presentations minimum requirements*:

    a) One (1) to the public

    b) One (1) to the Planning and Zoning Commission

    c) One (1) to City Council

*Consultant should assume all presentation will be required in person and occur on separate

days.

The City of Laredo will be sole proprietor of all products of the projects including but not limited to draft and final
reports, and ordinance.

8. RESOURCES:

    1. Comprehensive Plan of Laredo, Texas

    https://www.cityoflaredo.com/LaredoPlanning/comprehensive-plan/

    2. Various maps and previous studies compiled by the City of Laredo Planning Department.

    http://www.laredompo.org/studies-and-publication/

    https://www.cityoflaredo.com/LaredoPlanning/maps/
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9. RFQ SUBMITTAL REQUIREMENTS AND RESTRICTIONS

Eight (8) copies of the RFQ shall be submitted in an 8 1/2” x 11” format for review by a Selection Committee.
Submittals shall be limited to fifteen (15) pages in length, exclusive of professional resumes, cover sheets, fly
leafs, table of contents, dividers, etc., printed on one side and single-spaced. All proposals become the property
of the City of Laredo (City). The City reserves the right to reject all proposals and to waive any irregularities.

It is the responsibility of all Consultants to examine the entire RFQ package and seek clarification of any item or
requirement that may not be clear and to check all responses for accuracy before submitting a proposal.

The City of Laredo Planning Department staff will serve as the project manager for the project. The City shall not
be liable for any costs incurred by the Consultants in response to the RFQ, or any cost incurred in connection
with any discussions, correspondence or attendance at interviews or negotiation sessions.

The following items shall be submitted with the proposal. Failure to include any of these items may result in the
rejection of a proposal.

1. A cover letter from a principal in the firm submitting the proposal on behalf of their company.

2. Provide a brief discussion of the project approach.

3. Identify scope of work, including all tasks associated with the project and proposed schedule.

4. The qualifications shall be arranged in the following order:

    a. General Statement of Firm(s) Qualifications – Provide information on the firm(s) background and
experience with similar projects.

    b. Qualification of Individuals - Provide brief information on the individuals proposed to work on the project.
Detailed resumes can be included     in the appendix. Please note each individual role in the study and his or her
time commitment for this project. Since specific Scope of Work     has not been negotiated please list whether it
is anticipated the individual will be a primary or secondary participant and list general task(s)     each may be
responsible for.

5. Provide a list of projects that the lead persons have worked on that are similar to those being undertaken in
this process.

Proposals that include a cost estimate for the development of the project may not be considered.
 
10. AWARD OF CONTRACT
 
The selection and award shall be based on the basis of demonstrated competence and qualifications to perform
the services based on the evaluation criteria listed in this RFQ; and for a fair and reasonable price. The
professional fees under the contract may not exceed any maximum established by law. The City of Laredo
reserves the right to review and rank as well as request for a presentation/interview. As an example:

The interviews will be limited to 40 minutes in total.
Respondents shall prepare a presentation of 25 minutes briefly describing their qualifications, but focused
mainly on the proposed project approach. Plus 15-minute Q&A time.
Following the presentation, the selection committee will lead a question and answer session designed to
determine the most qualified respondent.
The selection committee will rank the presentations to determine the most qualified respondent.
Scoring for presentation combined with Q&A to be determined by interview committee.

The City of Laredo reserves the right to reject any or all qualifications statements received. 

 

Supplier Notes:  

 
 Additional notes
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 (Attach separate sheet)
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Supplier Information

Company Name:

Contact Name:

Address:

 

 

 

Phone:

Fax:

Email:

Supplier Notes

 

 

 

 

 

 

 

 

By submitting your response, you certify that you are authorized to represent and bind your company.

Print Name Signature
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    Police    58.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Claudio Treviño Jr., Chief of Police 

SUBJECT

 Healthy and Safe

2022-R-114 Authorizing the Interim City Manager to submit a grant application in the
amount of $67,974.00 to the U.S. Department of Justice, Office of Justice Programs,
Bureau of Justice Assistance for the funding of the Edward Byrne Memorial Justice
Assistance Grant (JAG) Program FY 2022.  The grant performance period is October
1, 2022, through September 30, 2025.  The Bureau of Justice Assistance mandates
that this grant allocation be divided equally between the City of Laredo and Webb
County; $33,987.00 will be allocated for the LPD Network Specialist and $33,987.00
for Webb County Sheriff's Office equipment, supplies, and training that enhances the
department operations. Funding will be available in the Special Police Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Edward Byrne Memorial Justice Assistance Grant Program is the primary provider
of federal criminal justice funding to states and units of local government. This program
furthers the Department's mission by assisting state, local, and tribal efforts to prevent
and/or reduce crime and violence. In general, JAG funds awarded to a unit of local
government may be used to provide additional personnel, equipment, supplies,
contractual support, training, technical assistance, and information systems for
criminal justice.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that Council approves this resolution.



Fiscal Impact
Fiscal Year: 2023
Bugeted Y/N?: Y
Source of Funds: Special Police Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
FY 2022 JAG funding: Jurisdiction Allocation $33,987.00 - Laredo, $33,987.00 Webb
for a joint allocation of $67,974.00.

Funding will be available in the Special Police Fund.

Attachments
Resolution 



 

RESOLUTION 2022-R-114 
 

AUTHORIZING THE INTERIM CITY MANAGER TO SUBMIT A GRANT APPLICATION 
IN THE AMOUNT OF $67,974.00 TO THE U.S. DEPARTMENT OF JUSTICE, OFFICE 
OF JUSTICE PROGRAMS, BUREAU OF JUSTICE ASSISTANCE FOR THE FUNDING 
OF THE EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) 
PROGRAM FY 2022.  THE GRANT PERFORMANCE PERIOD IS OCTOBER 01, 2022 
THROUGH SEPTEMBER 30, 2025.  THE BUREAU OF JUSTICE ASSISTANCE 
MANDATES THAT THIS GRANT ALLOCATION BE DIVIDED EQUALLY BETWEEN 
THE CITY OF LAREDO AND WEBB COUNTY; $33,987.00 WILL BE ALLOCATED 
FOR THE LPD NETWORK SPECIALIST AND $33,987.00 FOR WEBB COUNTY 
SHERIFF'S OFFICE EQUIPMENT, SUPPLIES, AND TRAINING THAT ENHANCES 
DEPARTMENT OPERATIONS.  FUNDING WILL BE AVAILABLE IN THE SPECIAL 
POLICE FUND. 
 
Whereas, the Office of Justice Programs, Justice Assistance Grant Program, mandates 
that this grant be divided equally between the City of Laredo and Webb County; and 
 
Whereas, the Interim City Manager is authorized to apply for, accept, reject, alter or 
terminate this grant on behalf of the City of Laredo; and 
 
Whereas, this grant will pay support staff salaries, equipment, supplies, and training for 
police operations; and  
 
Whereas, the City of Laredo has agreed that in the event of loss or misuse of the Office 
of Justice Programs funds, the City of Laredo assures that the funds will be returned to 
the Office of Justice Programs, Bureau of Justice Assistance in full. 
 
     NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1:  Authorizing the Interim City Manager to submit a grant application in the 
amount of $67,974.00 to the U.S. Department of Justice, Office of Justice Programs, 
Bureau of Justice Assistance for the funding of the Edward Byrne Memorial Justice 
Assistance Grant (JAG) Program FY 2022.  The grant performance period is October 01, 
2022 through September 30, 2025.  The Bureau of Justice Assistance mandates that this 
grant allocation be divided equally between the City of Laredo and Webb County; 
$33,987.00 will be allocated for the LPD Network Specialist and $33,987.00 for Webb 
County Sheriff's Office equipment, supplies, and training that enhances department 
operations. 
 

Section 2:  It authorizes the Interim City Manager to execute all necessary forms and 
documents to obtain said grant and to effectuate its terms. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2022. 
 
         
 



 

        __________________________ 
        PETE SAENZ 
        MAYOR  
ATTEST:        
 
 
 
_________________________     
JOSE A. VALDEZ, JR. 
CITY SECRETARY        
 
 
 
APPROVED AS TO FORM: 
 

 

 

 

_________________________  
DOANH T. NGUYEN 
CITY ATTORNEY 



   
    Police    59.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Claudio Treviño Jr., Chief of Police 

SUBJECT
2022-R-115 Authorizing the Interim City Manager to accept a grant in the amount of
$756,565.00 from the Texas Motor Vehicle Crime Prevention Authority to fund the
Laredo Auto Theft Task Force for the period of September 1, 2022, through August 31,
2023. This grant pays for salaries, supplies and equipment for the LPD Auto Theft Unit.
The grant requires a local match in the amount of $441,969.00 for a total grant amount
of $1,198,534.00. Funding is available in the Auto Theft Task Force Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Established by the 72nd Texas Legislature in 1991, the Texas Automobile Theft
Prevention Authority (ATPA) became the first statewide effort to reduce auto theft. 
The 80th Legislature amended the ATPA mission in House Bill 1887 to also
emphasize reducing vehicle burglaries.  The resulting agency, the Texas Auto Burglary
and Theft Prevention Authority (ABTPA), is in charge with assessing automobile
burglary, theft, and economic theft (burglary or theft committed for financial gain) in
Texas, analyzing the methods and providing financial support to combat the problems. 
In 2009, the ABTPA became part of a newly established Texas Department of Motor
Vehicles.  The name was changed to Moto Vehicle Crime Prevention Authority in 2019.

The Motor Vehicle Crime Prevention Authority (MVCPA) authorized the issuance of
the Fiscal Years 2022 and 2023 (FY22-23) Request for Applications (RFA) at its
regularly scheduled meeting held on February 25, 2021. MVCPA is authorized in
statute to provide grants to local law enforcement to combat motor vehicle theft,
burglary from a motor vehicle and/or fraud-related motor vehicle crime.

The MVCPA Board issued the FY22-23 Taskforce Grant Request for Applications
(RFA) on May 3, 2021. The FY22-23 RFA posted May 3, 2022 stated that MVCPA will
use the same FY22 applications and budget values that were approved by MVCPA.
No obligations or expenses may be incurred or made outside the grant period(s).



The continued assistance and support from the Motor Vehicle Crime Prevention
Authority grant make the operations that reduce motor vehicle theft and burglary
possible.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That City Council approves this resolution.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 222
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Auto Theft Task Force Fund.

Attachments
Resolution to Accept 



RESOLUTION # 2022-R-115 
 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT A GRANT IN THE 
AMOUNT OF $756,565.00 FROM THE TEXAS MOTOR VEHICLE CRIME 
PREVENTION AUTHORITY TO FUND THE LAREDO AUTO THEFT TASK FORCE 
FOR THE PERIOD OF SEPTEMBER 1, 2022 THROUGH AUGUST 31, 2023.  THIS 
GRANT PAYS FOR SALARIES, SUPPLIES AND EQUIPMENT FOR THE LPD 
AUTO THEFT UNIT. THE GRANT REQUIRES A LOCAL MATCH IN THE 
AMOUNT OF  $441,969.00 FOR A TOTAL GRANT AMOUNT OF $1,198,534.00. 
FUNDING IS AVAILABLE IN THE AUTO THEFT TASK FORCE FUND.   

 
WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and 

Texas Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants 
from the Motor Vehicle Crime Prevention Authority to provide financial support to law 
enforcement agencies for economic automobile theft enforcement teams and to combat motor 
vehicle burglary in the jurisdiction; and 
 

WHEREAS, this grant program will assist this jurisdiction to combat motor vehicle 
burglary and theft; and 
              

WHEREAS, the City of Laredo has agreed that in the event of loss or misuse of the grant 
funds, City of Laredo assures that the grant funds will be returned in full to the Motor Vehicle 
Crime Prevention Authority. 
  

WHEREAS, The City of Laredo has designated Rosario Cabello, Deputy City Manager as 
the Authorized Official; Jose F. Castillo, Acting Finance Director as the Financial Officer; and 
Assistant Chief Miguel A. Rodriguez, Jr. as the Program Director. 
 

WHEREAS, the Deputy City Manager, is designated as the Authorized Official to apply 
for, accept, decline, modify, or cancel the grant application for the Motor Vehicle Crime 
Prevention Authority Grant Program and all other necessary documents to accept said grant; 
and 
 
      
     NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Authorizing the Interim City Manager to accept a grant in the amount of $756,565.00 from the 
Texas Motor Vehicle Crime Prevention Authority to fund the Laredo Auto Theft Task Force for 
the period of September 1, 2022 through August 31, 2023.  This grant pays for salaries, 
supplies and equipment for the LPD Auto Theft Unit. The grant requires a local match in the 
amount of  $441,969.00 for a total grant amount of $1,198,534.00. Funding is available in the 
Auto Theft Task Force Fund.   
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2022. 
 



 
      ______________________ 
      PETE SAENZ 
        MAYOR                                   
 
 
ATTEST: 
 
_________________________ 
JOSE A. VALDEZ, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
_____________________________ 
ANA SOPHIA GARCIA 
ASSISTANT CITY ATTORNEY 



   
    Police    60.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Claudio Treviño, Jr., Chief of Police 

SUBJECT

 Healthy and Safe

2022-R-117 Authorizing the Interim City Manager to execute an addendum to the
existing Memorandum of Understanding between the City of Laredo Police
Department and the Constituent Organizations of the Laredo Texas Anti-Gang Center
(TAG) for the purpose of adding the U.S. Department of Justice, U.S. Marshals
Service, Southern District of Texas (USM) as a Constituent Organization of the TAG
Center. The U.S. Marshals Service agrees to the terms and conditions of the MOU
attached as Exhibit "A". The mission of the TAG Center is to further the ability of law
enforcement agencies to identify, deter, disrupt, and dismantle criminal organizations
operating in or affecting Laredo, Texas and the surrounding region. This addendum is
at no cost to the City of Laredo.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Resolution 2022-R-056 executing Memorandum of Understanding between the City of
Laredo Police Department (LPD) and the Constituent Organizations participating in
the Laredo Texas Anti-Gang Center was approved by City Council on 3/21/2022.

BACKGROUND
The Laredo Texas Anti-Gang Center (TAG) is a state-of-the-art facility in which
representatives from participating agencies (LPD, WCSO, WZCDAO, DPS, ATF, DEA,
FBI, HSI, OFO, USAO, USBP) co-locate to cooperate and collaborate more efficiently
and effectively on intelligence, investigatory, and operational activities related to
combating the shared threat of criminal organizations operating in and affecting the
region surrounding and including Laredo, Texas. Cooperation among these different
law enforcement agencies in addressing the threat posed by criminal organizations
further the ability of these agencies to fulfill their mission, which consequently, further
the public good. This addendum will add the U.S. Department of Justice, U.S.
Marshals Service, Southern District of Texas (USM) as a Constituent Organization of
the TAG Center. This has no cost to the City and requires no local match.



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229-2331
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Exhibit A 
Addendum to existing MOU 
Resolution No. 2022-R-117 



































































   
    Police    61.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Claudio Treviño, Jr., Chief of Police; Yvette Limon, Bridge Director; Miguel

A. Pescador, Purchasing Agent 

SUBJECT

 Healthy and Safe

Consideration to rescind purchase contracts awarded to RZ Communications, Laredo,
Texas, for the purchase of forty-two (42) mobile computer terminals (MCTs) for the
new patrol units, eight (8) MCTs for Park Police units, and (2) MCTs for Port Police
units in the amounts of $236,029.32, $46,796.56 and $11,710.92, respectively. Vendor
has not been able to deliver the equipment and no set time of arrival has been
provided. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Original PO 354713 for 42 Panasonic MCTs with RZ Communication was approved by
council on 12/06/2021.
Original PO 353964 for 8 Panasonic MCTs with RZ Communications was approved by
council on 11/15/2021.
PO 354009 for the purchase of 2 MCTs for Port Police was issued on 11/24/2021.

BACKGROUND
Authorization is requested to rescind the contracts with RZ Communication for the
following purchase orders:
  

RZ Communications Qty Total Account Number
PO353964- MCTs for
Parks Police 8 $ 49,796.56 401-9872-535-9001

PD1901
PO354713- MCTs for
New Patrol Units 42 $236,029.32 402-4310-535-9004

PD2202
PO354009- MCTs for
Port Police 2 $  11,710.92 553-4055-585-9004

 



 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that these purchase contracts be rescinded.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Various
Account #: 401/402/553
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding to rescind contracts is available in the Capital Improvements Fund, the 2018
PPFCO Bond, and in the Bridge Department Budget.



   
    Police    62.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Claudio Treviño, Jr., Chief of Police; Yvette Limon, Bridge Director; Miguel

A. Pescador, Purchasing Agent 

SUBJECT

 Healthy and Safe

Authorizing the Interim City Manager to authorize a purchase contract with Ramco
Rugged Portables, Austin, Texas, for the purchase of fifty-two (52) mobile computer
terminals (MCTs) through GSA MAS contract pricing in the amount of
$270,354.56.  The MCTs were previously ordered through RZ Communications;
however, vendor has not been able to deliver the equipment and no set time of arrival
has been provided. Purchase orders for RZ Communications will be canceled.
Forty-two (42) MCTs are for new patrol units, eight (8) are for Park Police units, and
two (2) are for Port Police. Funding is available in the Capital Improvements Fund, in
the 2018 PPFCO Bond and in the Bridge Department Budget contingent upon the
rescindment of RZ Communications contracts.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Original PO354713 for 42 Panasonic MCTs with RZ Communications was approved
by council on 12/06/2021.
Original PO353964 for 8 Panasonic MCTs with RZ Communications was approved by
council on 11/15/2021.
PO354009 for the purchase of 2 MCTs for Port Police was issued on 11/24/2021.

BACKGROUND
Authorization is requested to purchase 52 mobile computer terminals (MCTs) through
GSA MAS Contract # 47QTCA19D00MM.

The MCT GETAC provides the officers emergency call information and is capable of
dispatching officers to law enforcement incidents. It also allows the officer to create
incident, accident, field contact, and citation reports. Another purpose for this device is
the access to police dash cam video.



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase be approved.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Various
Account #: 401/402/553
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the following accounts:
  

Description Qty Total Account Number
GETAC MCTs for 42
Patrol Units

42 $217,077.84 402-4310-535-9004
PD2202

GETAC MCTs for 8
Patrol Units

8 $42,939.68 401-9872-535-9004
PD1901

GETAC MCTs for 2
Port Police Units

2 $10,337.04 553-4055-585-9004

  52 $270,354.56  
 

Attachments
Quotes 













   
    Tax    63.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Rosario Cabello, Deputy City Manager 
Initiated By: Rosario Cabello, Deputy City Manager 

Staff Source: Dora A. Maldonado, RTA, CPM, Tax Assessor-Collector 

SUBJECT
Approving adjustments to the tax roll for the month of June 2022. The amounts
adjusted represent a decrease of $24,324.19 for prior year taxes and a decrease of
$28,470.97 for current year taxes. The aggregate adjustment represents a decrease of
$52,795.16. These adjustments are determined by value changes reported by the
Webb County Appraisal District.

VENDOR INFORMATION FOR COMMITTEE AGENDA
Not Applicable.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09(e), Calculation of Tax, of the Texas Property Tax Code, "The
Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval.  The
appraisal roll with amount of tax entered as approved by the governing body
constitutes the unit's tax roll."  It was the recommendation of the City Attorney and the
Tax Collections Attorney that adjustments be approved each month in addition to the
tax roll being accepted with adjustments.

COMMITTEE RECOMMENDATION
Not Applicable.

STAFF RECOMMENDATION
Approve Motion.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

For the month of June 2022, tax revenues decreased by $52,795.16.
 

Attachments
Tax Adjustment Reports 







   
    Utilities    64.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Riazul Mia, Assistant City Manager 

Staff Source: Arturo Garcia, Utilities Director & Tina Martinez, CD Director 

SUBJECT

 Dynamic and Sustainable

2022-R-048 Accepting the Conveyance of Tract 1 A 20-foot Utility and Access
Easement over and across a 0.6894 acre tract of land, more or less, situated in
Porcion 35, Abstract 546, Jose Miguel Diaz, Original Grantee and Survey 2149,
Abstract 594, R. H. Rains, Original Grantee, within the limits of the City of Laredo, in
Webb County, Texas being out and part of that certain 358.54 acre tract, as described
on deed records in Volume 3801, pages 143-147 of the official public records of
Webb County, Texas, and being more particularly described by metes and bounds in
attached Exhibit “A & B” and depicted on Exhibit “C” attached hereto and made part
hereof. Also, Tract 2 A Utility and Access Easement over and across a 0.5508 acre
tract of land, more or less, situated in Survey 2149, Abstract 594, R.H. Rains, Original
Grantee within the limits of the City of Laredo, in Webb County, Texas, being out and
part of that certain 358.54 acre tract, as described on deed records of Webb County,
Texas and being more particularly described by metes and bounds in attached Exhibit
“A & B” and depicted on Exhibit “C” attached hereto and made part hereof.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City of Laredo is requesting said easements to accommodate a proposed 24-inch
Transmission Main from Ejido to Sierra Vista Booster Station. Watson-Laredo
Company, Ltd., The Dolly Richer Watson Memorial Foundation, James Kenton Jones,
Jr., Julia E. Jones Rubio, Margaret H. Jones Hagelman f/ka/ Margaret H. Jones
Hopson, Julia Watson Jones, B.P. and Peggy Newman Properties, L.P. and HFK
Development, LLC, has agreed to grant the City of Laredo this easement through the
attached easement documents.



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact. Will be accounted for in the Fixed Asset System.

Attachments
Utility and Access Easement 
Survey- Exhibit A, B, C 
Resolution 2022-R-48 
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NOTICE OF CONFIDENTIALITY RIGHTS: If you are a natural person, you may remove or strike any 
or all of the following information from any instrument that transfers an interest in real property before it 
is filed for record in the public records: your Social Security number or your driver’s license number.  
 

PUBLIC UTILITY AND ACCESS EASEMENT  
 

Date:    May ____, 2022 
 
Grantor:   Watson-Laredo Company, LTD 
    Dolly Richter Watson Memorial Foundation James Kenton Jones, Jr. Secretary 
    James Kenton Jones 
    Julia Elizabeth Jones Rubio 
    Margaret H. Jones Hagelman f/ka/ Margaret H. Jones Hopson 
    James K Jones Jr Independent Executor of the Estate of Julia Watson Jones 
    B.P. and Peggy Newman Properties, L.P.   
      
Grantor’s Address:  Watson-Laredo Company, Ltd. 
    107 Norman Drive 
    Laredo, Texas 78045 
     
    Dolly Richter Watson Memorial Foundation 
    107 Norman Drive 
    Laredo, Texas 78045 
     
    James Kenton Jones 
    306 Belair Drive 
    Laredo, Texas 78041 
     
    Julia Elizabeth Jones Rubio 
    8 Manor Place 
    Laredo, Texas 78041 
 
    Margaret H. Jones Hagelman f/ka/ Margaret H. Jones Hopson 
    1035 N. Magnolia Ave. 
    Luling, Texas 78041 
 
    James K Jones Jr Independent Executor of 

the Estate of Julia Watson Jones, Deceased 
611 Martens 
Laredo, Texas 78041 
 
B.P. and Peggy Newman Properties, L.P 
2801 E. Montgomery Street  
Laredo, Texas 78043 
 
 

Grantee:   City of Laredo, a Municipal Corporation.  
 
Grantee’s Address:  1110 Houston St. 
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    P.O. Box 579 
    Laredo, Webb County, Texas 78042-0579 
 
Easement Property: Tract 1 A 20-foot Utility and Access Easement over and across a 0.6894 acre tract 

of land, more or less, situated in Porcion 35, Abstract 546, Jose Miguel Diaz, 
Original Grantee and Survey 2149, Abstract 594, R. H. Rains, Original Grantee, 
within the limits of the City of Laredo, in Webb County, Texas being out an part of 
that certain 358.54 acre tract, as described on deed recorded in Volume 3801, Pages 
143-147 of the Official Public Records of Webb County, Texas, and being more 
particularly described by Metes and Bounds in attached Exhibit “A” and depicted 
on Exhibit “C” attached hereto and made part hereof.  

 
 Tract 2 A Utility and Access Easement over and across a 0.5508 acre tract of land, 

more or less, situated in Survey 2149, Abstract 594, R.H. Rains, Original Grantee, 
and Porcion 36, Abstract 473, Laureano Salinas, Original Grantee within the limits 
of the City of Laredo, in Webb County, Texas, being out an part of that certain 
358.54 acre tract, as described on deed recorded in Volume 3801, Pages 143-147 
of the Official Public Records of Webb County, Texas, and being more particularly 
described by Metes and Bounds in attached Exhibit “B” and depicted on Exhibit 
“C” attached hereto and made part hereof.  

Easement Purpose:  To give Grantee the right to accommodate and maintain a proposed 24-inch 
Transmission Main from Ejido to Sierra Vista Booster Station with full and 
unimpeded access from the same tract of land for the limited purpose of accessing 
the Easement property herein granted. 

 
 Grantor, for and in consideration of the sum of Ten Dollars and No/100 cents ($10.00), and other good 
and valuable consideration in hand paid by the Grantee herein named, the receipt of which is hereby fully 
acknowledged and confessed, has GRANTED, SOLD, CONVEYED and DEDICATED and by these presents 
does hereby GRANT, SELL, CONVEY and DEDICATE unto Grantee, a Utility and Access Easement.  
 

This conveyance, however, is made and accepted subject to any and all validly existing encumbrances, 
easements, mineral leases, conditions and restrictions, relating to the hereinabove described property and now 
reflected by the Official Property Records, of Webb County, Texas. 

 
 TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and privilege, at any 
and all times, to enter said premises, or any part thereof, for the purpose of constructing, reconstructing, replacing, 
repairing and maintaining said water meter and utility lines, including all necessary laterals and appurtenant 
facilities. 
  
 Grantor hereby binds itself and Grantor’s heirs, executors, administrators, successors and assigns to 
warrant and forever defend the easement and rights granted herein unto Grantee, its successors and assigns, 
against every person whomsoever lawfully claiming or attempting to claim the same or any part thereof.  
 
 
 
 
 
 
 



Page 3 of 10 
 

Executed on this _____ day of _____________, 2022. 
        
 
    Watson-Laredo Company, LTD 
    Dolly Richter Watson Memorial Foundation James Kenton Jones, Jr. Secretary 
    James Kenton Jones 
    Julia Elizabeth Jones Rubio 
    Margaret H. Jones Hagelman f/ka/ Margaret H. Jones Hopson 
    James K Jones Jr Independent Executor of the Estate of Julia Watson Jones 
    B.P. and Peggy Newman Properties, L.P.         
 
By: _______________________________                   By: ______________________________ 
Title: ______________________________        Title:_____________________________                                                   
Print Name: _________________________                  Print Name: _______________________ 
 

 
By: _______________________________                   By: ______________________________ 
Title: ______________________________        Title:_____________________________                                                   
Print Name: _________________________                  Print Name: _______________________ 
 

 
By: _______________________________                   By: ______________________________ 
Title: ______________________________        Title:_____________________________                                                   
Print Name: _________________________                  Print Name: _______________________ 
 
 
By: _______________________________                    
Title: ______________________________         
Print Name: _________________________                   
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
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ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
 
 



Page 5 of 10 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
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ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
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ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
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ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
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ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
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AFTER RECORDING RETURN TO: 

 
Norma Martinez 
City of Laredo-Real Estate 
1301 Farragut Street, 2nd Floor 
Laredo, Texas 78040 
 

 











RESOLUTION NO. 2022-R-048 
 

ACCEPTING THE CONVEYANCE OF TRACT 1 A 20-FOOT UTILITY AND 
ACCESS EASEMENT OVER AND ACROSS A 0.6894 ACRE TRACT OF LAND, 
MORE OR LESS, SITUATED IN PORCION 35, ABSTRACT 546, JOSE MIGUEL 
DIAZ, ORIGINAL GRANTEE AND SURVEY 2149, ABSTRACT 594, R. H. 
RAINS, ORIGINAL GRANTEE, WITHIN THE LIMITS OF THE CITY OF 
LAREDO, IN WEBB COUNTY, TEXAS BEING OUT AND PART OF THAT 
CERTAIN 358.54 ACRE TRACT, AS DESCRIBED ON DEED RECORDS IN 
VOLUME 3801, PAGES 143-147 OF THE OFFICIAL PUBLIC RECORDS OF 
WEBB COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT “A & B” AND DEPICTED 
ON EXHIBIT “C” ATTACHED HERETO AND MADE PART HEREOF. ALSO 
TRACT 2 A UTILITY AND ACCESS EASEMENT OVER AND ACROSS A 0.5508 
ACRE TRACT OF LAND, MORE OR LESS, SITUATED IN SURVEY 2149, 
ABSTRACT 594, R.H. RAINS, ORIGINAL GRANTEE WITHIN THE LIMITS OF 
THE CITY OF LAREDO, IN WEBB COUNTY, TEXAS, BEING OUT AN PART 
OF THAT CERTAIN 358.54 ACRE TRACT, AS DESCRIBED ON DEED 
RECORDS OF WEBB COUNTY, TEXAS AND BEING MORE PARTICULARLY 
DESCRIBED BY METES AND BOUNDS IN ATTACHED EXHIBIT “A & B” AND 
DEPICTED ON EXHIBIT “C” ATTACHED HERETO AND MADE PART 
HEROF. 

 

WHEREAS, the City of Laredo has requested that Watson-Laredo Company, Ltd., The Dolly Richer 
Watson Memorial Foundation, James Kenton Jones, Jr., Julia E. Jones Rubio, Margaret H. Jones 
Hagelman f/ka/ Margaret H. Jones Hopson, Julia Watson Jones, B.P and Peggy Newman Properties, 
L.P. and HFK Development, LLC, grant them a Utility and Access Easement to install a proposed 24-
inch transmission main from Ejido to Sierra Vista Booster Station; and  
 
WHEREAS, the installation of said transmission main will serve to improve public services; and  
 
WHEREAS, Watson-Laredo Company, Ltd., The Dolly Richer Watson Memorial Foundation, James 
Kenton Jones, Jr., Julia E. Jones Rubio, Margaret H. Jones Hagelman f/ka/ Margaret H. Jones 
Hopson, Julia Watson Jones, B.P and Peggy Newman Properties, L.P. and HFK Development, LLC, 
has agreed to convey a 0.6894 and 0.5508-acre tract of land, for utility and access easement purposes; 
and 
 
WHEREAS, it is in the best interest of the City of Laredo to accept the conveyance of the above 
referenced easement as described in Exhibit “A & B” Metes and Bounds and depicted in Exhibit “C” 
Boundary Survey.  
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 



Section 1.  To accepting the conveyance of Tract 1 a 20-foot Utility and Access 
Easement over  and across a 0.6894 acre tract of land, more or less, situated in Porcion 
35, Abstract 546, Jose Miguel Diaz, Original Grantee and Survey 2149, Abstract 594, R. 
H. Rains, Original Grantee, within the limits of the City of Laredo, in Webb County, 
Texas, being out an part of that certain 358.54 acre tract, as described on deed recorded in 
Volume 3801, Pages 143-147 of the Official Public Records of Webb County, Texas,       
and being more particularly described by Metes and Bounds in attached Exhibit “A”         
and depicted on Exhibit “C” attached hereto and made part hereof. Also Tract 2 a            
Utility and Access Easement over and across a 0.5508 acre tract of land, more or less,       
situated in Survey 2149, Abstract 594, R.H. Rains, Original Grantee, and Porcion 36,       
Abstract 473, Laureano Salinas, Original Grantee within the limits of the City of               
Laredo, in Webb County, Texas, being out an part of that certain 358.54 acre tract, as       
described on deed recorded in Volume 3801, Pages 143-147 of the Official Public            
Records of Webb County, Texas, and being more particularly described by Metes and       
Bounds in attached Exhibit “B” and depicted on Exhibit “C” attached hereto and               
made part hereof.  
 
Section 2.  Said easement tract is needed for the installation of transmission main to better 
serve the public. 

 
 Section 3.  This Resolution shall become effective upon passage thereof.   
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE     
 ____ DAY OF ___________________, 2022. 
 
 

_____________________                                  
           PETE SAENZ  

                                                                                    MAYOR 
 
ATTEST: 
 
 
_____________________ 
Jose A. Valdez, Jr.  
CITY SECRETARY 

 
 
APPROVED AS TO FORM: 
Doanh “Zone” T. Nguyen 
CITY ATTORNEY 
 
 
By: _____________________ 
      David H. Arredondo  
      Assistant City Attorney 

 



   
    Utilities    65.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Riazul Mia, Assistant City Manager 

Staff Source: Arturo Garcia, Utilities Director & Tina Martinez, CD Director 

SUBJECT

 Dynamic and Sustainable

2022-R-049 Accepting the Conveyance of Tract 1 A 30-foot Temporary Construction
Easement, being a 0.9910 acre tract of land, more or less, situated in Porcion 35,
Abstract 546, Jose Miguel Diaz, Original Grantee and Survey 2149, Abstract 594, R.
H. Rains, Original Grantee, within the limits of the City of Laredo, in Webb County,
Texas, being out and part of that certain 358.54 acre tract, as described in deed
recorded in Volume 3801, pages 143-147 of the Official Public Records of Webb
County, Texas, and being more particularly described by Metes and Bounds in
attached Exhibit “A” and depicted on Exhibit “B” attached hereto and made part hereof.
Also, Tract 2 A 30-foot Temporary Construction Easement, being a 0.5622 acre tract
of land, more or less, situated in Survey 2149, Abstract 594, R.H. Rains, Original
Grantee, and Porcion 36, Abstract 473, Laureano Salinas, Original Grantee within the
limits of the City of Laredo, in Webb County, Texas, being out and part of that certain
358.54 acre tract, as described on deed recorded in Volume 3801, Pages 143-147 of
the Official Public Records of Webb County, Texas, and being more particularly
described by Metes and Bounds in attached Exhibit “C” and depicted on Exhibit “B”
attached hereto and made part hereof.  

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City of Laredo is requesting said easement to accommodate a proposed 24-inch
transmission main from Ejido to Sierra Vista Booster Station. Watson-Laredo
Company, Ltd., The Dolly Richer Watson Memorial Foundation, James Kenton Jones,
Jr., Julia E. Jones Rubio, Margaret H. Jones Hagelman f/ka/ Margaret H. Jones
Hopson, Julia Watson Jones, B.P. and Peggy Newman Properties, L.P. and HFK
Development, LLC., have agreed to grant the City of Laredo this easement through



Development, LLC., have agreed to grant the City of Laredo this easement through
the attached easement documents.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact.  Will be accounted for in the Fixed Asset System.

Attachments
30-Temporary Construction Easement 
Survey- Exhibit A, B, C 
resolution 2022-R-049 



 
 

NOTICE OF CONFIDENTIALITY RIGHTS: If you are a natural person, you may remove or strike any 
or all of the following information from any instrument that transfers an interest in real property before it 
is filed for record in the public records: your Social Security number or your driver’s license number.  
 

TEMPORARY CONSTRUCTION EASEMENT 
 

Date:    May ____, 2022 
 
Grantor:   Watson-Laredo Company, LTD 
    Dolly Richter Watson Memorial Foundation James Kenton Jones, Jr. Secretary 
    James Kenton Jones 
    Julia Elizabeth Jones Rubio 
    Margaret H. Jones Hagelman f/ka/ Margaret H. Jones Hopson 
    James K Jones Jr Independent Executor of the Estate of Julia Watson Jones 
    B.P. and Peggy Newman Properties, L.P.       
 
Grantor’s Address:  Watson-Laredo Company, Ltd. 
    107 Norman Drive 
    Laredo, Texas 78045 
     
    Dolly Richter Watson Memorial Foundation 
    107 Norman Drive 
    Laredo, Texas 78045 
     
    James Kenton Jones 
    306 Belair Drive 
    Laredo, Texas 78041 
     
    Julia Elizabeth Jones Rubio 
    8 Manor Place 
    Laredo, Texas 78041 
 
    Margaret H. Jones Hagelman f/ka/ Margaret H. Jones Hopson 
    1035 N. Magnolia Ave. 
    Luling, Texas 78041 
 
    James K Jones Jr Independent Executor of 

The Estate of Julia Watson Jones, Deceased 
611 Martens 
Laredo, Texas 78041 
 
B.P. and Peggy Newman Properties, L.P 
2801 E. Montgomery Street  
Laredo, Texas 78043 
 

   
     
Grantee:   City of Laredo, a Municipal Corporation.  
 



 
 

Grantee’s Address:  1110 Houston St. 
    P.O. Box 579 
    Laredo, Webb County, Texas 78042-0579 
 
Easement Property: Tract 1 A 30-foot Temporary Construction Easement, being a 0.9910 acre tract of 

land, more or less, situated in Porcion 35, Abstract 546, Jose Miguel Diaz, Original 
Grantee and Survey 2149, Abstract 594, R. H. Rains, Original Grantee, within the 
limits of the City of Laredo, in Webb County, Texas, being out an part of that 
certain 358.54 acre tract, as described in deed recorded in Volume 3801, Pages 143-
147 of the Official Public Records of Webb County, Texas, and being more 
particularly described by Metes and Bounds in attached Exhibit “A” and depicted 
on Exhibit “B” attached hereto and made part hereof.  

 
 Tract 2 A 30-foot Temporary Construction Easement, being a 0.5622 acre tract of 

land, more or less, situated in Survey 2149, Abstract 594, R.H. Rains, Original 
Grantee, and Porcion 36, Abstract 473, Laureano Salinas, Original Grantee within 
the limits of the City of Laredo, in Webb County, Texas, being out an part of that 
certain 358.54 acre tract, as described on deed recorded in Volume 3801, Pages 
143-147 of the Official Public Records of Webb County, Texas, and being more 
particularly described by Metes and Bounds in attached Exhibit “C” and depicted 
on Exhibit “B” attached hereto and made part hereof.  

 
Easement Purpose:  Temporary Construction Easements will give Grantee right to clear, access, and use 

property for construction activities associated with installation of proposed 
transmission main. 

 
 Grantor, for and in consideration of the sum of Ten Dollars and No/100 cents ($10.00), and other good 
and valuable consideration in hand paid by the Grantee herein named, the receipt of which is hereby fully 
acknowledged and confessed, has GRANTED, SOLD, CONVEYED and DEDICATED and by these presents 
does hereby GRANT, SELL, CONVEY and DEDICATE unto Grantee, a Temporary Construction Easement.  
 

This conveyance, however, is made and accepted subject to any and all validly existing encumbrances, 
easements, mineral leases, conditions and restrictions, relating to the hereinabove described property and now 
reflected by the Official Property Records, of Webb County, Texas. 

 
 TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and privilege, at any 
and all times, to enter said premises, or any part thereof, for the purpose of constructing, reconstructing, replacing, 
repairing and maintaining said water meter and utility lines, including all necessary laterals and appurtenant 
facilities. 
  
 Grantor hereby binds itself and Grantor’s heirs, executors, administrators, successors and assigns to 
warrant and forever defend the easement and rights granted herein unto Grantee, its successors and assigns, 
against every person whomsoever lawfully claiming or attempting to claim the same or any part thereof.  
 
 
 
 
 
 



 
 

Executed on this _____ day of _____________, 2022. 
        
 
    Watson-Laredo Company, LTD 
    Dolly Richter Watson Memorial Foundation James Kenton Jones, Jr. Secretary 
    James Kenton Jones 
    Julia Elizabeth Jones Rubio 
    Margaret H. Jones Hagelman f/ka/ Margaret H. Jones Hopson 
    James K Jones Jr Independent Executor of the Estate of Julia Watson Jones 
    B.P. and Peggy Newman Properties, L.P.              
 
By: _______________________________                   By: ______________________________ 
Title: ______________________________        Title:_____________________________                                                   
Print Name: _________________________                  Print Name: _______________________ 
 

 
By: _______________________________                   By: ______________________________ 
Title: ______________________________        Title:_____________________________                                                   
Print Name: _________________________                  Print Name: _______________________ 
 
 
By: _______________________________                   By: ______________________________ 
Title: ______________________________        Title:_____________________________                                                   
Print Name: _________________________                  Print Name: _______________________ 
 

 
By: _______________________________                    
Title: ______________________________         
Print Name: _________________________                   

 
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACKNOWLEDGMENT 
                                             
STATE OF TEXAS   § 
     § 
COUNTY OF WEBB   § 
 
             This instrument was acknowledged before me on the ___ day of __________, 2022, by 
_____________________________ on behalf of said corporation.                  

       
 
          _____________________________________ 

                                                                                  Notary Public, State of Texas 
 
                Printed Name: ________________________ 
(SEAL) 
                My Commission Expires: ______________ 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AFTER RECORDING RETURN TO: 

 
Norma Martinez 
City of Laredo-Real Estate 
1301 Farragut Street, 2nd Floor 
Laredo, Texas 78040 











RESOLUTION NO. 2022-R-049 
 

ACCEPTING THE CONVEYANCE OF TRACT 1 A 30-FOOT TEMPORARY 
CONSTRUCTION EASEMENT, BEING A 0.9910 ACRE TRACT OF LAND, 
MORE OR LESS, SITUATED IN PORCION 35, ABSTRACT 546, JOSE MIGUEL 
DIAZ, ORIGINAL GRANTEE AND SURVEY 2149, ABSTRACT 594, R. H. 
RAINS, ORIGINAL GRANTEE, WITHIN THE LIMITS OF THE CITY OF 
LAREDO, IN WEBB COUNTY, TEXAS, BEING OUT AND PART OF THAT 
CERTAIN 358.54 ACRE TRACT, AS DESCRIBED IN DEED RECORDED IN 
VOLUME 3801, PAGES 143-147 OF THE OFFICIAL PUBLIC RECORDS OF 
WEBB COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT “A” AND DEPICTED ON 
EXHIBIT “B” ATTACHED HERETO AND MADE PART HEREOF. ALSO 
TRACT 2 A 30-FOOT TEMPORARY CONSTRUCTION EASEMENT, BEING A 
0.5622 ACRE TRACT OF LAND, MORE OR LESS, SITUATED IN SURVEY 2149, 
ABSTRACT 594, R.H. RAINS, ORIGINAL GRANTEE, AND PORCION 36, 
ABSTRACT 473, LAUREANO SALINAS, ORIGINAL GRANTEE WITHIN THE 
LIMITS OF THE CITY OF LAREDO, IN WEBB COUNTY, TEXAS, BEING OUT 
AND PART OF THAT CERTAIN 358.54 ACRE TRACT, AS DESCRIBED ON 
DEED RECORDED IN VOLUME 3801, PAGES 143-147 OF THE OFFICIAL 
PUBLIC RECORDS OF WEBB COUNTY, TEXAS, AND BEING MORE 
PARTICULARLY DESCRIBED BY METES AND BOUNDS IN ATTACHED 
EXHIBIT “A & B” AND DEPICTED ON EXHIBIT “C” ATTACHED HERETO 
AND MADE PART HEREOF.  

 

WHEREAS, the City of Laredo has requested that Watson-Laredo Company, Ltd., The Dolly Richer 
Watson Memorial Foundation, James Kenton Jones, Jr., Julia E. Jones Rubio, Margaret H. Jones 
Hagelman f/ka/ Margaret H. Jones Hopson, Julia Watson Jones, B.P and Peggy Newman Properties, 
L.P. and HFK Development, LLC., grant them a Temporary Construction Easement to install a 
proposed 24-inch transmission main from Ejido to Sierra Vista Booster Station; and  
 
WHEREAS, the installation of said transmission main will serve to improve public services; and  
 
WHEREAS, Watson-Laredo Company, Ltd., The Dolly Richer Watson Memorial Foundation, James 
Kenton Jones, Jr., Julia E. Jones Rubio, Margaret H. Jones Hagelman f/ka/ Margaret H. Jones 
Hopson, Julia Watson Jones, B.P and Peggy Newman Properties, L.P. and HFK Development, LLC.,  
have agreed to convey a 0.9910 and 0.5622-acre tract of land, for temporary construction easement 
purposes; and 
 
WHEREAS, it is in the best interest of the City of Laredo to accept the conveyance of the above 
referenced temporary construction easement as described in Exhibit “A & B” Metes and Bounds and 
depicted in Exhibit “C” Boundary Survey.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 



 
Section 1.  To accepting the conveyance of Tract 1 A 30-foot Temporary Construction    
Easement, being a 0.9910 acre tract of land, more or less, situated in Porcion 35,              
Abstract 546, Jose Miguel Diaz, Original Grantee and Survey 2149, Abstract 594, R.        
H. Rains, Original Grantee, within the limits of the City of Laredo, in Webb County,        
Texas, being out an part of that certain 358.54 acre tract, as described in deed recorded     
in Volume 3801, Pages 143-147 of the Official Public Records of Webb County,              
Texas, and being more particularly described by Metes and Bounds in attached Exhibit     
“A” and depicted on Exhibit “B” attached hereto and made part hereof. Also Tract 2        
A 30-foot Temporary Construction Easement, being a 0.5622 acre tract of land, more       
or less, situated in Survey 2149, Abstract 594, R.H. Rains, Original Grantee, and               
Porcion 36, Abstract 473, Laureano Salinas, Original Grantee within the limits of the        
City of Laredo, in Webb County, Texas, being out an part of that certain 358.54 acre         
tract, as described on deed recorded in Volume 3801, Pages 143-147 of the Official          
Public Records of Webb County, Texas, and being more particularly described by             
Metes and Bounds in attached Exhibit “C” and depicted on Exhibit “B” attached               
hereto and made part hereof.  
 
Section 2.  Said easement tract is needed for the installation of transmission main to better 
serve the public. 

 
 Section 3.  This Resolution shall become effective upon passage thereof.   
 
 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE     
 ____ DAY OF ___________________, 2022. 
 
 

_____________________                                  
           PETE SAENZ  

                                                                                    MAYOR 
 
ATTEST: 
 
 
_____________________ 
Jose A. Valdez, Jr.  
CITY SECRETARY 

 
APPROVED AS TO FORM: 
Doanh “Zone” T. Nguyen 
CITY ATTORNEY 
 
 
By: _____________________ 
      David H. Arredondo  
      Assistant City Attorney 



   
    Utilities    66.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Arturo Garcia, Jr., P.E., Utilities Director 

Staff Source: Juan B. Caballero 

SUBJECT
2022-R-124 Resolution to approve a Municipal Utility District ("MUD") in the City of
Laredo's ETJ. TBD Land Holdings, Ltd. wishes to develop 683.07 acres of land located
in the City of Laredo's extraterritorial jurisdiction. Said development will require water
and sewer service. The City of Laredo does not currently have the infrastructure to
provide such service. Rather than have the City of Laredo construct the infrastructure
and provide service to this area, the developer has requested authorization to form a
MUD in our ETJ. The proposed MUD would construct the necessary infrastructure and
provide the water and sewer service to area. In order to form a MUD in our ETJ, State
statute requires the City grant its authorization. This resolution provides the requisite
authorization. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Authorizing this MUD would eliminate the City's expense of installing the
infrastructure and avoid the service problem of providing water and sewer services to
an outlying area.  The future potential for interconnection will become available when
the City's system expands near the future MUD.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff Recommends Approval

Attachments
MUD Resolution 



Exhibit B, Petition for Consent 



RESOLUTION NO.– Page 1 

RESOLUTION NO. 2022-R-124 

 

A RESOLUTION OF THE CITY OF LAREDO CONSENTING TO THE CREATION OF 

WEBB COUNTY MUNICIPAL UTILITY DISTRICT NO. 1, ENCOMPASSING 

APPROXIMATELY 683.07 ACRES OF LAND, LOCATED WITHIN THE 

EXTRATERRITORIAL JURISDICTION OF THE CITY OF LAREDO, AND 

PROVIDING AN EFFECTIVE DATE. 

WHEREAS, TDB Land Holdings, Ltd. (“TDB Land”) is the owner of approximately 

683.07 acres of land (the "Property") in the City of Laredo’s Extraterritorial Jurisdiction, as shown 

on the map attached hereto as Exhibit "A"; and  

WHEREAS, TDB Land submitted to the City of Laredo a Petition for Consent to Include 

Land in a Municipal Utility District (the “Petition”), attached hereto as Exhibit "B," pursuant to 

Section 42.042 of the Texas Local Government Code; and  

WHEREAS, the Petition submitted by TDB Land requested the City’s consent to the 

creation of Webb County Municipal Utility District No. 1 ("District") encompassing the Property;  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

SECTION 1. The findings and recitations in the preamble of this resolution are 

incorporated herein by reference. 

SECTION 2. The City of Laredo, Texas, hereby consents to the creation of Webb County 

Municipal Utility District No. 1 covering the approximately 683.07 acres of land as shown on 

Exhibit A. TDB Land, or their successors and assigns shall provide notice to the City at the time 

of application to the Texas Commission on Environmental Quality for creation of the District.  

SECTION 3. This resolution shall take effect immediately from and after its date and 

passage. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this ____ day of 

____________________, 2022.  

 

 

By:       

Pete Saenz, Jr., Mayor 

 

 

ATTEST: 

 

By:       

Jose A. Valdez, Jr., City Secretary 



RESOLUTION NO.– Page 2 

APPROVED AS TO FORM: 

 

By:       

Juan B. Caballero, Assistant City Attorney 

 

 

  



RESOLUTION NO.– Page 3 

EXHIBIT A 

  



RESOLUTION NO.– Page 4 

 



RESOLUTION NO.– Page 5 

EXHIBIT B 
 

















   
    Utilities    67.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia, Jr. P.E. 

SUBJECT

 Dynamic and Sustainable

Authorizing the Interim City Manager to award a contract to Square E Services, LLC in
the amount of $523,093.85 for Supervisory Control and Data Acquisition (SCADA)
System and Radio Telemetry Upgrades. The existing hardware and software have
reached their end of life and require upgrades to meet current cybersecurity protection
protocol and improved operations. Square E Services, LLC is the only GE certified
process system integrator with a fully staffed office in Laredo. Funding is available in
the 2019 and 2022 Utilities Revenue Bonds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The existing radio telemetry hardware, SCADA  PLC's, workstations and their
associated software are between 10 and 16 years old and have reached their end of
life. The outdated hardware and software do not contain the latest cybersecurity
protection protocols needed for improved operations and reduction in hacking
vulnerability.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 2022



Bugeted Y/N?: Y
Source of Funds: Water Revenue Bond
Account #: 557-9875-535-9301
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
This is project # WP 1816.  Funding is available in the 2019 Water Revenue Bond,
account # 557-9875-535-9301 for $273,093.85 and in the 2020A Water Revenue
Bond, account # 557-9877-535-9301 for $250,000.00.

Attachments
SCADA Package Proposal 



SQUARE E SERVICES, LLC
32238 Whipple Rd. Los 

Fresnos TX  78566 
Phone: 956-233-1911 

 

 
 

 

 

 

 

 

 

SCADA System and Radio Telemetry Upgrades 
Project Pricing Package 

 

 

 

 

 
 
 
 

 
Contractor Contact: Donovan Bragg (956-613-1157) 

dbragg@squareellc.com 

 

 

 



SQUARE E SERVICES, LLC
32238 Whipple Rd. Los 

Fresnos TX  78566 
Phone: 956-233-1911 

 

    
 
 

 

 

 
 
 

Project: 
SCADA System and Radio Telemetry 

Upgrades 
 

 

1. Pricing Package Summary      Page 3 
2. GE Software Upgrades PPS 3.6     Page 4 
3. GE Software Upgrades WebSpace 6.0    Page 5 
4. GE PLC Hardware Upgrades       Page 6 
5. Radio Telemetry Upgrades      Page 7 
6. APC UPS Hardware Upgrades      Page 8 
7. Dell Servers/workstations      Page 9 
8. PPS 3.6 System Requirements     Page 10 
9. Proficy WebSpace 6.0 Info      Page 21 
10. PLC Hardware Data Sheets      Page 24 
11. MDS Orbit Radio Data Sheet      Page 32 
12. APC UPS Data Sheets       Page 36 
13. Dell Servers/Workstations Data Sheets    Page 44 
 

 

 



  TO City Of Laredo 

Location
 Jefferson Water Treatment Plant 
 City of Laredo 

ATTN    Mike Rogers 
DATE  June 15,2022 

SUBJECT SCADA –Project Proposals Cost Summary   

 
 
 

Project Summary 

 
 
 
 

Square E Services LLC 
32238 Whipple Rd. 

Los Fresnos TX 78566 
Phone: 956-233-1911 
Fax: 1-844-272-2172 

 
 
 
 
 
 
 

Below you will find an Itemized Project Materials Cost summary. 
 
1. GE Software Upgrades PPS 3.6   $ 137,360.00 ( Delivery 10 Days)  
2. GE Software Upgrades WebSpace 6.0  $   79,440.00 ( Delivery 10 Days) 
3. GE PLC Hardware Upgrades    $ 173,331.00 ( Delivery 8-12 weeks) 
4. Radio Telemetry Upgrades    $   33,512.85 ( Delivery 3-6 weeks) 
5. APC UPS Hardware Upgrades   $   39,190.00 ( Delivery 2-4 weeks) 
6. Dell Servers/workstations    $   60,260.00 ( Delivery 8-12weeks) 

 
 
 

Total Cost  $ 523,093.85   
 
 
    

Juan Pablo Cantu, PE 
Square E Services, LLC. 
(956) 466-3492 
jpcantu@squareellc.com 

 

 
 
 
 
 

Juan-Pablo Cantu, P.E



  TO City Of Laredo 

Location
 Jefferson Water Treatment Plant 
 City of Laredo 

ATTN    Mike Rogers 
DATE  June 15,2022 

SUBJECT SCADA --GE Software Upgrades   

 
 
 

Proposal 

 
 
 
 

Square E Services LLC 
32238 Whipple Rd. 

Los Fresnos TX 78566 
Phone: 956-233-1911 
Fax: 1-844-272-2172 

 
 
 
 
 
 
 

Our scope of services is to provide a complete Software Package as required to upgrade the Current GE 
Proficy Process Systems SCADA Package from the current version (PPS 2.1) to the most current version 
(PPS3.6) 
 
This scope shall include the following: 

 
 
Jefferson Water Treatment Plant 
 

PPS v3.6 Premier iFIX Application Server & Redundant Application Server (4 Activation 
Keys/ ! Spare Key) 

 PPS v3.6 Operator Console iFIX (4 Activation Keys) 
 
El Pico Water Treatment Plant 
 

PPS v3.6 Premier iFIX Application Server & Redundant Application Server (4 Activation 
Keys/ 1 Spare Key) 

 PPS v3.6 Operator Console iFIX (4 Activation Keys) 
 

Exclusions: 
 

-This is a License and Software procurement package cost, all programming labor associated with 
Upgrading will be supplied under Square E Maintenance Contract 

 
 
 

Package Total --- $  137,360.00 
        
 
Juan Pablo Cantu, PE 
Square E Services, LLC. 
(956) 466-3492 
jpcantu@squareellc.com 

 

 
 
 
 
 

Juan-Pablo Cantu, P.E



  TO City Of Laredo 

Location
 Jefferson Water Treatment Plant 
 City of Laredo 

ATTN    Mike Rogers 
DATE  June 15,2022 

SUBJECT SCADA --GE Software Upgrades   

 
 
 

Proposal 

 
 
 
 

Square E Services LLC 
32238 Whipple Rd. 

Los Fresnos TX 78566 
Phone: 956-233-1911 
Fax: 1-844-272-2172 

 
 
 
 
 
 
 

Our scope of services is to provide a complete Software Package as required to REPLACE the Current 
Terminal Services Remote Login software with GE WebSpace V6.0 Remote Login Software 
 
This scope shall include the following: 

 
 
Jefferson Water Treatment Plant 
 
WebSpace v6.0 iFIX Independent Server – 20 Clients 
WebSpace v6.0 iFIX Independent Server -20 Clients – (Back-up License)  
Software Support Package – WebSpace Server 
 
 
 
 

Exclusions: 
 

-This is a License and Software procurement package cost, all programming labor associated with 
Upgrading will be supplied under the Square E Services LLC Maintenance Contract 

 
 
 

Package Total --- $  79,440.00 
        
 
Juan Pablo Cantu, PE 
Square E Services, LLC. 
(956) 466-3492 
jpcantu@squareellc.com 

 

 
 
 
 
 

Juan-Pablo Cantu, P.E



  TO City Of Laredo 

Location
 Jefferson Water Treatment Plant 
 City of Laredo 

ATTN    Mike Rogers 
DATE  June 15,2022 

SUBJECT SCADA --GE PLC Hardware Upgrades   

 
 
 

Proposal 

 
 
 
 

Square E Services LLC 
32238 Whipple Rd. 

Los Fresnos TX 78566 
Phone: 956-233-1911 
Fax: 1-844-272-2172 

 
 
 
 
 
 
 

Our scope of services is to provide a PLC Hardware Package as required to upgrade the excising PLC 
Equipment as required by GE to facilitate the integration of the new PPS 3.6 Software Upgrade Package. 
 

This scope shall include the following: 
 
Jefferson Water Treatment Plant 
 
15 Units GE Processor 
 GEIP IC695CE310 (Replaces Existing units) 
25 Units GE MULTIPURPOSE 12/240VAC Power Supply 
 GEIP IC695PSA140 (matches existing units) 
5 Units GE Ethernet Communications Module 
 GEIP IC695ETM001 (matches existing units) 
 
El Pico Water Treatment Plant 
 
8 Units GE Processor 
 GEIP IC695CE310 (Replaces Existing units) 
15 Units GE MULTIPURPOSE 12/240VAC Power Supply 
 GEIP IC695PSA140 (matches existing units) 
3 Units GE Ethernet Communications Module 
 GEIP IC695ETM001 (matches existing units) 
 

Exclusions: 
 

-This is a Hardware procurement package cost, all labor associated with Upgrading will be supplied 
under the Square E Services LLC Maintenance Contract 

 

Package Total --- $  173,331.00 
        
Juan Pablo Cantu, PE 
Square E Services, LLC. 
(956) 466-3492 
jpcantu@squareellc.com 

 

 
 
 
 
 

Juan-Pablo Cantu, P.E



  TO City Of Laredo 

Location
 Jefferson Water Treatment Plant 
 City of Laredo 

ATTN    Mike Rogers 
DATE  June 15,2022 

SUBJECT SCADA --GE Radio Telemetry Upgrades   

 
 
 

Proposal 

 
 
 
 

Square E Services LLC 
32238 Whipple Rd. 

Los Fresnos TX 78566 
Phone: 956-233-1911 
Fax: 1-844-272-2172 

 
 
 
 
 
 
 

Our scope of services is to provide a Radio Package as required to upgrade the Excising Radio Telemetry 
System as per the Radio Telemetry Communications Improvements Report Submitted by Ardurra 
Engineering in December of 2021. 

 
This scope shall include the following: 

 
 
Jefferson Water Treatment Plant 
 
 
GE Orbit MCR 900mgz Unlicensed Spread Spectrum Radio  
4 Ethernet Ports 
2 Serial Ports 
WIFI Capable/VLAN Capable/Firewall Secure  
 
 
 

Exclusions: 
 

-This is a Hardware procurement package cost, all labor associated with Upgrading will be supplied 
under the Square E Services LLC Maintenance Contract 

 
 

   21 Units @ 1595.85 each 
 

Package Total --- $  33,512.85 
        
 
Juan Pablo Cantu, PE 
Square E Services, LLC. 
(956) 466-3492 
jpcantu@squareellc.com 

 

 
 
 
 
 

Juan-Pablo Cantu, P.E



  TO City Of Laredo 

Location
 Jefferson Water Treatment Plant 
 City of Laredo 

ATTN    Mike Rogers 
DATE  June 15,2022 

SUBJECT SCADA –APC UPS Hardware Upgrades   

 
 
 

Proposal 

 
 
 
 

Square E Services LLC 
32238 Whipple Rd. 

Los Fresnos TX 78566 
Phone: 956-233-1911 
Fax: 1-844-272-2172 

 
 
 
 
 
 
 

Our scope of services is to provide a PLC Hardware Package as required to upgrade the excising PLC 
Equipment as required by GE to facilitate the integration of the new PPS 3.6 Software Upgrade Package. 
 

This scope shall include the following: 
 
Jefferson Water Treatment Plant 
 
8 Units APC Smart-UPS Rack Mount 
 SURTA3000RMXL3U 
1 Unit APC Smart-UPS Rack Mount 
 SURTD5000RMXLP3U  
 
El Pico Water Treatment Plant 
 
1 Unit APC Smart-UPS Rack Mount 
   SURTD5000RMXLP3U 
 

Exclusions: 
 

-This is a Hardware procurement package cost, all labor associated with Upgrading will be supplied 
under the Square E Services LLC Maintenance Contract 

 

Package Total --- $  39,190.00 
        
Juan Pablo Cantu, PE 
Square E Services, LLC. 
(956) 466-3492 
jpcantu@squareellc.com 

 

 
 
 
 
 

Juan-Pablo Cantu, P.E



  TO City Of Laredo 

Location
 Jefferson Water Treatment Plant 
 City of Laredo 

ATTN    Mike Rogers 
DATE  June 15,2022 

SUBJECT SCADA –Dell Server/Workstation Upgrades   

 
 
 

Proposal 

 
 
 
 

Square E Services LLC 
32238 Whipple Rd. 

Los Fresnos TX 78566 
Phone: 956-233-1911 
Fax: 1-844-272-2172 

 
 
 
 
 
 

Our scope of services is to provide Dell Servers, Engineering Workstations and Operator Workstations as 
required to meet System SCADA PPS 3.6 Software and City of Laredo Security requirements  
 
Jefferson Water Treatment Plant 
 

Dell Servers -- Dell PowerEdge 350 Rack Server 
1. PPS 3.6 Application System Server 
2. WebSpace 6.0 Independent Server 

            Dell Engineering Workstations – Dell Precision 5820 Tower 
1. Engineering Workstation (System Software Development Computer)  
2. Operator Workstations (3 Units) 

 
El Pico Water Treatment Plant 
 

Dell Servers -- Dell PowerEdge 350 Rack Server 
1. PPS 3.6 Application System Server 
2. WebSpace 6.0 Independent Server 

            Dell Engineering Workstations – Dell Precision 5820 Tower 
1. Engineering Workstation (System Software Development Computer)  
2. Operator Workstations (3 Units) 

 
Exclusions: 

 
-This is a Dell Server/Workstation procurement package cost, all labor associated with Upgrading will 
be supplied under Square E Maintenance Contract 

 
 
 

Package Total --- $  60,260.00 
        
 
Juan Pablo Cantu, PE 
Square E Services, LLC. 
(956) 466-3492 
jpcantu@squareellc.com 

 

 
 
 
 
 

Juan-Pablo Cantu, P.E
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Proficy* Machine Edition 9.50 

Operating System 

Machine Edition Product Windows 7SP1 Windows 8 and 8.1 Windows 10 

Logic Developer – PLC √ √ √ 

QP+ View Developer √  √ 

QP+ Logic Developer – PC √  √ 

 

Notes 

a. Windows regional settings must be set to English 

b. 32-bit & 64-bit variations of Windows are supported (64-Bit recommended) 

c. It is a good security practice to always run software that has had security patches and other 

operating system support fixes provided by Microsoft and applied by the owner/operator as 

part of a cyber maintenance program. 

d. It is recommended to apply security patches and other operating system support fixes before 

installing. 

e. When using Profinet, a 64 bit Operating System is highly recommended. 

Windows Administrator Settings 

Some features of Proficy* Machine Edition are not supported when running without elevated access. 

When using the following features, you can lower your User Account Control settings and/or set up 

Proficy* Machine Edition Engineering to always "Run As Administrator": 

• View and Logic Developer PC 

• View and Logic Runtimes 

• EGD Management Tool 

• PAC Systems Analyzer Tool 

• Profinet DCP Tool 

• PAC8000 I/O Configuration Tool 

• Serial PLC Communications 

• Creating Custom Project Templates 

• IEC 61850 Configurator 

• Toolbox ST Trender 

Processor Speed and Memory 

• Minimum (for small to medium-sized projects): 

o Intel Core i5 with 4 GB RAM 

o AMD FX or Phenom II X6 with 4 GB RAM 

• Strongly recommended for large projects or when using multi-instance 

o Intel quad-core Core i7 with 8 GB RAM and 64-bit Windows 
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o AMD higher FX or Phenom II X6 models with 8 GB RAM and 64-bit Windows 

Notes 

a. When using multiple instances, each instance will consume the resources required 

for a single instance.  Running too many instances may cause your system to 

become unstable.  You can run more instances with small projects than with medium 

or large projects.  In general, more than 5 instances of small projects, 3 instances of 

medium projects or 2 instances of a large project will likely impact performance on 

most systems. 

b. A large project is one that exceeds 125,000 variables, 128 blocks, 10 targets, or 

combinations of each that would exceed these values. 

 

Miscellaneous Requirements 

• Internet Explorer Version: 11.0 or newer with current updates. 

Note: Install Internet Explorer before installing Machine Edition. 

• TCP/IP Network protocol-based computer (if you use an Ethernet connection). 

• .NET Framework 4.6 Full. If the Microsoft .NET Framework is not yet installed, it is 
automatically included during the installation of Machine Edition and may require a reboot to 
complete the installation.  This installation requires a minimum of Windows 7 SP1. 

• 2 GB of hard disk space. Additional space is required for your projects and temporary files. 

• The Development Environment is supported on VMware Player or VMware Workstation 
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Proficy* View & Control Runtime (Windows PC) 9.50 

When you install only View Runtime or Control Runtime from the DVD, the Runtime executables are 
automatically updated from the development computer when the project is downloaded. 

Operating System 

Machine Edition Product Windows 7SP1 Windows 8 and 8.1 Windows 10 

QP+ View Developer √ - √ 

QP+ Logic Developer – PC √ - √ 

 

o Windows 7 Ultimate, Windows 7 Enterprise, Windows 7 Professional and Windows 10. 

Notes 

▪ The above versions of Windows are supported in both 32-bit and 64-bit. 

▪ Windows regional settings must be set to English. 

Important: Windows 8 and 8.1 does not support View Runtime or Control Runtime 

o 233 MHz Pentium-based workstation (1.6 GHz recommended) 

o 200 MB free hard disk space 

o 128 MB RAM (1 GB recommended) 

The following table describes the minimum requirements needed for the range of variables 
defined in your projects. 

Requirements Variables 

  < 500 500 - 10000 > 10000 

CPU 233 MHz 1 GHz 2 GHz 

Disk Space 200 MB 200 MB 200 MB 

RAM 128 MB 512 MB 1 GB 
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Proficy* Process Systems 3.50 
Some components of the Proficy* Process Systems products may (or may not) be supported on 

alternate operating systems. For detailed information, refer to the product's installation guide for 

more information. 

System Components 
Proficy* Process Systems is made up of several products, more details are available within the 

documentation of those products.  

Product Version Engineering 
Workstation 

Operator 
Console 

Application 
Server 

System 
Server 

PME (LD PLC) 9.50 √    

HMI (CIMPLICITY) 9.50 √ √ √  

HMI (iFix) 5.8 √ √ √  

EGD Driver 7.40k √ √ √ √ 
EGD Tools 6.01 √ √ √ √ 

System Level Operating System 

PPS Product Windows 7 Server 2012 

Engineering Workstation √  

Operator Console √ √ 

Application Server √ √ 

System Server √ √ 

Regional Settings 

PPS Product Regional 
Setting 

English OS German/French 
OS (Single-Byte) 

Simplified 
Chinese OS 

(Double-Byte) 

Russian OS 
(Cyrillic) 

Engineering Workstation U.S. √ √ √ √ 

 LOCAL     
      
Operator Console U.S. √ √ √ √ 
 LOCAL  √ √ √ 
      
Application Server U.S. √ √ √ √ 
 LOCAL  √ √ √ 
      
System Server U.S. √ √ √ √ 
 LOCAL     
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Proficy* Change Management 9.50 

Operating System 

Change Management 
Component 

Windows 7 Windows Server 2008 
SP2 

Windows Server 2008 
R2 

Server √ √ √ 

Thick Client √ √ √ 

Scheduler Engine √ √ √ 

Thin Client √ √ √ 
 

Notes 

• Windows regional settings must be set to English. 

• For the above Windows, you must be an Administrator.  PCM installation and functionality are 

supported only while running in Administrator mode. Non-administrator mode is not 

supported. 

• The above Windows are supported in both 32-bit and 64-bit. 

• The PCM Server and Thick Client are not supported in environments that use Microsoft 

Terminal Services or Microsoft Cluster Server. The PCM Thin Client is supported in 

environments that use Microsoft Terminal Services. 

• To connect to the PCM server in a 64-bit environment, you will need to enter the PCM server 

IP address and name in the hosts file. 

• If you install the PCM Server on Windows Server 2012 R2, after the installation you may need 

to run the following command line once to make the PCM Server service appear in the 

Registry and the Services list properly: 

"C:\Program Files (x86)\Proficy\Proficy Machine 

Edition\fxManager\Server\fxServer.exe" -service 

Processor Speed and Memory 

For the PCM Server, Thick Client, and Scheduler Engine: 

• Minimum (for small to medium-sized projects): 

o Intel Core i5 with 4 GB RAM 

o AMD FX or Phenom II X6 with 4 GB RAM 

• Strongly recommended for large projects: 

o Intel quad-core Core i7 with 8 GB RAM and 64-bit Windows 

o AMD higher FX or Phenom II X6 models with 8 GB RAM and 64-bit Windows 

Note: See your sales representative for server system recommendations based on your projected 

number of PCM Clients and the projected size of your project database. 

For the PCM Thin Client, including the Scheduler and Scheduler Editor used with the Thin Client: 
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• 1.5 GHz Pentium-based computer recommended. 

• 512 MB RAM (1 GB recommended). 

Miscellaneous Requirements 

• Internet Explorer Version: 11.0, 10.0, 9.0, 8.0, or 7.0, with current updates. 

Note: Install Internet Explorer before installing Change Management. 

• Ethernet Network Adapter and the TCP/IP Network Protocol (100 Mbit). 

• .NET Framework 4.6 Full for the PCM Server, Thick Client, and Scheduler Engine. If the 
Microsoft .NET Framework is not yet installed, it is automatically included during the 
installation of Change Management and may require a reboot to complete the installation. 

• .NET Framework 2.0 for the PCM Thin Client. 

• PCM Thick Client for the PCM Scheduler Engine. 

• Free hard disk space: 

o 20 GB, plus storage space for project files, for the PCM Server. 

o 50 MB, plus storage space for project files, for the PCM Thick or Thin Client (500 MB 
recommended to start with). 

o 50 MB (in addition to hard disk space required for the PCM Thick Client) for the PCM 
Scheduler Engine. 

• One of the following version control systems (VCS) for the PCM Server: 

▪ Apache Subversion version 1.8.3 (or greater). For more details, visit Apache’s web site 
at http://subversion.apache.org/packages.html and download any binary installer 
package for Windows 32-bit that is based on version 1.8.3 (or greater). 

Notes 

▪ You can choose to download and compile the source files rather than downloading the 
binary installer files. For more details, visit Apache's web site 
at http://subversion.apache.org/download/. 

▪ Subversion with Proficy Change Management is supported only on Windows operating 
systems. 

▪ Only 32-bit Subversion is supported or compatible in Proficy Change Management. 

▪ Microsoft Visual SourceSafe 6.0d Build 31222 or later (Server installation), or Visual 
SourceSafe 2005. 

Notes 

▪ The 6.0d version can be acquired by installing the Microsoft Visual Studio 6 SP6 update. 
For more details, visit Microsoft's web site at www.microsoft.com. 

▪ If Visual SourceSafe 6.0 is installed and you want to upgrade to Visual SourceSafe 2005, 
you must first uninstall Proficy Machine Edition, restart your computer to avoid potential 
operating system corruption, and then uninstall Visual SourceSafe 6.0. You can then 
install Visual SourceSafe 2005, and then reinstall Machine Edition. Uninstalling only Visual 
SourceSafe 6.0 does not remove it from the computer because Machine Edition retains a 
copy. 

http://subversion.apache.org/packages.html
http://subversion.apache.org/download/
http://www.microsoft.com/
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Subversion Repository 

• The migration of Proficy Change Management Visual SourceSafe (VSS) repository data to 

Subversion is NOT supported. If you want to migrate your data and retain the revision/history 

information, please contact GE Intelligent Platforms. 

• Microsoft retired Visual SourceSafe from mainstream support on July 10, 2012 with extended 

support ending on July 11, 2017. If you are currently using VSS, you can continue to do so, 

and can use this DVD to install the latest SIMs for Proficy Change Management. Support of 

Subversion (SVN) as a repository is new to this version of Proficy Change Management. Below 

is a set of steps detailing a sample install and setup of SVN as the Proficy Change 

Management repository. 

Example SVN Installation 

The following procedure outlines the steps required to implement SVN as the Proficy Change 

Management repository. SVN is the Apache Subversion package for Windows. This procedure is a 

guideline for demonstration purposes only and may differ from the steps required when using other 

server packages. 

1. Install 32-bit SVN version 1.8.3 (or greater). 

NOTE: The svnadmin and svnserve utilities are required. 

2. Install the Proficy Change Management Server with SVN as your repository. For more 
information, see "To install the Proficy Change Management Server" in the Getting Started 
Guide. 

3. Create a new SVN repository by opening a Windows command prompt, and then 
running svnadmin create [chosen path]; where [chosen path] is the location of the 

SVN repository. We recommend: C:\Program Files (x86)\Proficy\Proficy Machine 

Edition\fxManager\Server\SVN. 

NOTE: When you try to use an MS-DOS command that contains a path statement, you may receive an 
error message if you use a path statement that contains spaces. To resolve this issue, place quotation 
marks around each path parameter that contains a space. For example, svnadmin create 

"c:\Program Files (x86)\TestDirectory". 

4. Perform the following steps to configure the newly created SVN repository. For example, 
please see the Example_Config_SVN.zip file. 

a. Configure the authz file to add a user account with the following 

entry: fxMgrServer = rw. This file is located in the C:\Program Files 
(x86)\Proficy\Proficy Machine 

Edition\fxManager\Server\SVN\conf folder. 

NOTE: Make sure that the conf folder has read/write privileges. Also, be sure to include the 

[/] syntax to designate a new section. 

b. Configure the passwd file to add a password for the account you just created with 
the entry, fxMgrServer = fxMgr. This file is located in the C:\Program Files 
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(x86)\Proficy\Proficy Machine 

Edition\fxManager\Server\SVN\conf folder. 

c. To set the SVN system location for username and password information, configure 
the svnserve.conf file to specify the location of the authorization and password 

files. The svnserve.conf file is located in the C:\Program Files 
(x86)\Proficy\Proficy Machine 

Edition\fxManager\Server\SVN\conf folder. Under the [general]section, 

remove the comments marker from the following lines: 
▪ anon-access = none 

▪ password-db = passwd 

▪ authz-db = authz 

d. Create a batch file named pre-revprop-change.bat containing the text exit 0, 

and then add the batch file to the C:\Program Files (x86)\Proficy\Proficy 

Machine Edition\fxManager\Server\SVN\hooks folder. 

5. In the Windows command prompt, create a Windows service for svnserve with the following 
command line: 

sc create SVNSERVE binPath= "\"C:\Program Files 

(x86)\Subversion\bin\svnserve.exe\" --service --listen-port 9999 --

compression 0 --memory-cache-size 1024 --cache-txdeltas yes -r 

\"C:\Program Files (x86)\Proficy\Proficy Machine 

Edition\fxManager\Server\"" start= auto DisplayName= "SVNServer 

Service" 

NOTES: 

▪ This path depends on where Subversion was installed. 
▪ The escaped \* characters found in the command line are required to delimit the path as a 

parameter to the svnserve tool and svnserve itself. If you copy and paste this command line to 
the Windows command prompt, you may need to change the “ characters to real double 
quotes if they are curled quotes in these instructions. 

6. Run the Proficy Change Management ServerConfig.exe file, which is located in 
the C:\Program Files (x86)\Proficy\Proficy Machine 

Edition\fxManager\Server folder, and then confirm or configure the following 

information. 

a. In the Server Description field, enter the hostname of the computer. 
b. In the User Name field, confirm or enter fxMgrServer. 

c. In the Password field, confirm or enter fxMgr. 

NOTE: The user name and password can be changed in the SVN repository. They are located in 
the conf/authz and conf/passwd files. 

d. In the SVN Repository field, enter svn://<servername>:9999, where <servername> is 

the name of the server. 

IMPORTANT: Make sure that the <servername> is lower case. 

e. In the Root Project field, enter:/SVN. (This is the last directory of the chosen path in step 

3.) 
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f. In the Working Folder field, select c:\. The working directory will be c:\FX. If this 

directory already exists, remove it first. 

7. Configure the Proficy Change Management Server service to depend on the SVN Server 
service, in addition to the standard RPCSS service using the following command. 

sc config fxServer depend= RPCSS/SVNSERVE 

Supported Product Modules 

Below is a list of custom project support modules included on the Change Management installation 
DVD. A custom project module is a group of configuration files and scripts that let you manage 
projects of that project type on a Change Management system. 

You must select the desired modules when you install the Change Management Server/Client system. 
You may also have to update certain files based on the configuration of your system and network.  

Project Type Modules 

• CIMPLICITY: Version 7.0 or higher. 

• Engineering Workstation: Version 6.0 or greater. 

• Proficy iFIX: iFIX 5.1, 5.5, or 5.8. 

• LM9030: LogicMaster 90-30 projects, version 9.05. 

• LM9070: LogicMaster 90-70 projects, version 7.05. 

• Machine Edition: Version 5.9 or greater. 

• Microsoft Excel: Microsoft ExcelTM *.XLS documents. 

• Microsoft Word: Microsoft WordTM *.DOC documents. 

• RSLogix 5, 500, and 5000: RSLogix 5 *.RSP files, RSLogix 500 *.RSS files (versions 7.10.00, 
7.20.00, 7.30.00, and 8.10.00), or RSLogix 5000 *.ACD files (version 15.01.00, 16.00.00, 
18.00.00, 19.00.00, 21.00.00, 23.00.00, 24.00.00, 26.00.00, and 27.00.00). Change Management 
supports both the standard and professional versions of RSLogix software.  

• Siemens S7: Versions 5.3x and 5.4 SP1 and 5.4 SP4. 

• Unity Pro XL: Version 11.0 or greater. 

Thin Client Modules 

• RSLogix 5, 500, and 5000: RSLogix 5 *.RSP files, RSLogix 500 *.RSS files (versions 7.10.00, 
7.20.00, 7.30.00, and 8.10.00), or RSLogix 5000 *.ACD files (version 15.01.00, 16.00.00, and 
18.00.00). Change Management supports both the standard and Professional versions of 
RSLogix software.  

• Siemens S7: Versions 5.3x and 5.4 SP1 and 5.4 SP4. 

• Modicon ProWORX32: Version 2.0.  
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As-is Project Type Modules 

The following project types have not been validated for Proficy Change Management 5.90, 6.50, 7.00, 
7.50, 8.00, 8.50, 8.60, 9.00, and 9.50. They are available as is: 

• ABB Robots: ABB Robot device programs and configuration data files, S4C plus robot 
controllers with Robotware 4.0 Rev 70. 

Note: While only models listed above are fully tested and supported, this module should work with most ABB 
Robot hardware. 

• AutoCAD: AutoCADTM *.DWG files. 

• Fanuc CNC: Fanuc CNC device programs and data files, PowerMate and CNC 16iM models 
only.  

Notes  

o CNC 16iM models require CNC Executive version B0F2/23 and FWLib version 1.13.0.1.  

o While only models listed above are fully tested and supported, this module should work with most Fanuc 
CNC hardware. 

• Modicon Concept: Version 2.6 

• Modicon ProWORX: Modicon ProWORXPLUS and Modicon ProWORX NxT projects, version 
2.20 SP6. 

• Process Windows: Version 2.x. 

• Siemens 840D CNC: Siemens 840D CNC ARC files from the archiving system in the CNC PCU 
(PC Unit). 

• Siemens S5: Version 7.2. 

• Wonderware: Version 9.0. 

 



Increase operator agility and 

effectiveness to improve business 

Performance
Proficy Webspace from GE Digital offers an easy-to-use, full-featured 

Web and mobile client that enables you to extend, expand, and enhance 

your new or existing iFIX or CIMPLICITY applications systems from GE 

Digital. It enables full control and visualization over your company 

Intranet or secure Internet without the need to change or alter your 

software application and can be set up within minutes.

With Proficy Webspace, you can reduce costs, improve time to action, 

and expand analytic capability—driving sustainable advantages across 

all levels of your business, including management, operators, 

engineering, and IT levels. 

Proficy Webspace Version 6.0 from GE Digital
Deliver advanced control and visualization over iPad, Android, and a Web browser

01 Extend your HMI/SCADA with the

power of the Industrial Internet

Proficy Webspace extends 100% of your iFIX and CIMPLICITY system 

viewing and control abilities into a Web browser or tablet. A “zero-

install” HTML5 client allows you to your applications from popular Web 

browsers on Windows, Mac, and Linux computers. For MAC OS X users, 

a dedicated app multi-monitor support, client sound, and Max OS X 

Gatekeeper support

Proficy Webspace doesn’t compromise your proven applications, 

graphics, or functionality— providing a full-featured client and delivering 

comprehensive functionality over a browser.

02 Increase information sharing with

flexible, secure-by-design technology

With support for up to 70 simultaneous clients, Proficy Webspace 

enables new and existing systems to be dynamically expanded across 

the facility or globe. The solution enhances your user experience with 

the ability to run multiple Webspace clients and view many systems 

from one point. Additionally, Webspace allows you to manually 

configure a sandbox and white list entries for files and programs.

Outcomes

• Increase information sharing across teams with a full-featured, 

secure-by-design Web and mobile client for iFIX or CIMPLICITY

• Speed the right actions with model-based navigation and quick 

access to information over the Internet, anywhere

• Save time with zero client configuration and the ability to port 

screens instantly

• Decrease costs with one server that renders three applications on 

your choice of client, including iOS, Android, and browser access

• Boost flexibility by dynamically adjusting control points on the- fly 

and viewing multiple systems simultaneously

• Improve analytical and planning abilities with real-time data and 

information viewing

Proficy Webspace extends your application viewing and control abilities 

right into a Web browser—without compromising features, graphics, or 

functionality.03 Gain full-featured mobility with the

SCADA app

Easily and quickly harness the power of your HMI/SCADA on iPad or 

Android devices with minimal engineering effort. Download the free 

SCADA app and instantly connect to your runtime projects, and leverage 

the same full-featured capabilities of a standard client with full 

HMI/SCADA functionality, including third-party app support with no 

screen conversions required.

Thanks to the Mobile Sense technology, your application accessed from 

mobile devices, behave and respond more like mobile apps.

04 Increased security

Your application deserves the best protection. For that matter, Proficy 

Webspace leverages SSL/TLS Encryption (up to 256-bit AES) to ensure 

the security of the data that is transmitted over the network.



Features

• No restrictions on secure containment of third-

party controls; launch third-party apps triggered in 

iFIX or CIMPLICITY, control elements operable 

within Webspace and inherit security setup

• External access over the Internet, multi-tab  

browser support, remote access for debug  and 

support

• E-signature enhances security and audit trail

• Support displays with animations

• View, acknowledge, and silence alarms and 

warnings

• Administration: Client disconnect, client session 

shadowing, SSL 56 bit encryption, port selection, 

maximum client limit

Speed response to HMI/SCADA events and data by 

sharing information anywhere, anytime with Proficy 

Webspace for iPad, Android, and a browser.

LEARN MORE

Software requirements

Proficy Webspace has many flexible configuration 

topologies and can be installed either on an independent 

dedicated server or your main application server.

• Server

— Windows 10, 8.1 and 8: Professional and 

Enterprise Edition (64 bit)

— Windows Server 2016 and 2012 R2: Standard 

and Datacenter Edition (64 bit)

— Windows Server 2012: Standard Edition (64 bit)

— Windows Server 2008 R2 with SP1: Standard 

and Enterprise Edition (64 bit)

— Windows 7 with SP1 (x64): Professional, 

Ultimate and Enterprise Edition (64 bit)

• Full VM Support including: VMware vSphere, 

Microsoft Hyper-V, and Citrix XenServer

• Web browsers

— Microsoft Windows Internet Explorer

— Mozilla Firefox

— Apple Safari

— Google Chrome

• App for MAC OS X

Proficy Webspace Version 6.0 from GE Digital
Deliver advanced control and visualization over iPad, Android, and a Web browser

Hardware and software requirements are representative and may vary by customer deployment.

Please consult the product documentation for more details

Speed the right actions with model-based navigation and 

quick access to information over the Internet, anywhere

• New Zero-install HTML5 client, no third-party 

software required

• New option for strong encryption

• New App for MAC OS X - simplified installation, 

multi-monitor support, client sound, and Max OS X 

Gatekeeper support

• Client-side scaling support for high-resolution 

devices

• Mobile Sense Technology Mobile for a better UX on 

mobile devices

• Load balancing and high availability 

• Full-featured Web and mobile client for iFIX or 

CIMPLICITY—with one server and real-time data 

updates

https://www.ge.com/digital/applications/historian


Services

In the world of Industrial Internet of Things (IIoT), organizations are able to 

optimize productivity, reduce costs, and achieve Operational Excellence. 

While this is an exciting time for opportunity and growth, it can also bring on 

new challenges, questions, and uncertainty. No matter where you are on your 

IIoT journey, GE Digital has the right services offering for you.

Related Products

GE Digital’s HMI and SCADA suite helps you precisely monitor, control,

and visualize every aspect of your operations, enabling operators to

make the best decisions faster.

Advisory Services We can help you plan and start your IIoT journey in a way 

that aligns to your specific business outcomes.

Managed Services We can help you maintain your critical machines from 

one of our remote locations around the world using model-based predictive 

analytic technology.

Implementation Services Our experienced global Automation partners can 

implement a collaborative, multi-generational program that marries your 

existing investments to the right enhancements and technology.

Education Services We specialize in education services to ensure that 

you’re leveraging our solutions to the fullest extent with our training and 

certificate programs.

Acceleration Plans Let us help by ensuring that your business continues to 

operate at its highest efficiency, all while mitigating risks to

your investments.

Cybersecurity Our solutions provide industrial-grade security for a wide 

range of OT network and application topologies.

iFIX

Gain visibility into your operations 

and secure agility for smarter 

decision making that drives results.

CIMPLICITY

Drive real-time visibility for smart

operators with true client-server based

visualization and control.

Proficy Operations Hub

A centralized environment for aggregating 

and visualizing contextual and situational

information for industrial applications –

supporting rapid application development 

and rich displays for faster operational 

response and better decision making

Continue your IIoT journey

Transforming your business requires foundational innovations that lay 

the groundwork for future success. It requires connecting assets and 

processes securely to drive operational efficiencies, reduce unplanned 

downtime and improve performance.

Proficy Historian

Optimize asset and plant 

performance through time-series 

industrial data collection and 

aggregation, leveraging Predix

IIoT connectivity.

GE (NYSE: GE) is the world’s Digital Industrial Company, transforming industry with software-defined machines and solutions that are connected, responsive and 

predictive. GE is organized around a global exchange of knowledge, the “GE Store,” through which each business shares and accesses the same technology, 

markets, structure and intellect. Each invention further fuels innovation and application across our industrial sectors. With people, services, technology and scale, 

GE delivers better outcomes for customers by speaking the language of industry.

©2019 General Electric. All rights reserved. *Trademark of General Electric. All other brands or names are property of their respective holders.

Specifications are subject to change without notice. 06 2019

About GE Contact

www.gedigital/digital

Proficy Plant Applications

Maximize overall equipment 

effectiveness (oee), improve 

production scheduling, and ensure 

product quality by leveraging real time 

production data

Predix

Innovate and transform your

business with the cloud-based 

operating system for the

Industrial Internet, purpose-built

for industry.

Proficy Webspace Version 6.0 from GE Digital
Deliver advanced control and visualization over iPad, Android, and a Web browser

https://www.ge.com/digital/services
http://www.ge.com/digital/services/managed-services
https://www.ge.com/digital/services/education-services
https://www.wurltech.com/
https://www.ge.com/digital/applications/hmi-scada/ifix
https://www.ge.com/digital/applications/hmi-scada/cimplicity
https://www.ge.com/digital/sites/default/files/download_assets/Operations-hub-from-ge-digital-datasheet.pdf
http://www.gedigital/digital
https://www.ge.com/digital/applications/manufacturing-execution-systems/plant-applications
https://www.ge.com/digital/iiot-platform
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The RX3i power supply modules simply snap in just like I/O, and they work with any model CPU . 
Each version provides auto-ranging so there is no need to set jumpers for different incoming power 
levels, and they are current limiting so a direct short will shut the power supply down to avoid 
damage to the hardware . Advanced diagnostics and built-in smart switch fusing are among the 
other performance and safety features . The multipurpose power supplies can be configured for 
incremental capacity or redundancy .

Universal Bases Power Supplies

IC695PSA040 IC695PSD040 IC695PSA140 IC695PSD140 IC695ACC402

Product Name 

Power Supply, 120/240 
VAC, 125 VDC (Can not be 

on the same backplane 
with more than one power 

supply) 

Power Supply, 24 VDC  
(Can not be on the same  

backplane with more  
than one power supply) 

Multipurpose Power 
Supply, 120/240 VAC, 125 

VDC . Supports multiple 
multi-purpose power 

supplies . 

Multipurpose Power 
Supply, 24 VDC . Supports 

multiple multi-purpose 
power supplies . 

Multipurpose Power 
Supply, 24 VDC . Supports 

multiple multi-purpose 
power supplies . 

Lifecycle Status Active Active Active Active Active

Module Type Universal Base Power Supply Universal Base Power Supply Universal Base Power Supply Universal Base Power Supply Universal Base Power Supply 

Backplane Support 
Universal Backplane Only .  

Uses PCI Bus .
Universal Backplane Only .  

Uses PCI Bus .
Universal Backplane Only .  

Uses PCI Bus .
Universal Backplane Only .  

Uses PCI Bus . 
Universal Backplane Only .  

Uses PCI Bus . 

Number of Slots Module  
Occupies on Backplane 

2 1 2 1 1

Power Source 100-240 VAC or 125 VDC 24 VDC 100-240 VAC or 125 VDC 24 VDC 24 VDC 

Redundant and Added  
Capacity Support 

No No Yes, Up to 4 Multipurpose 
power supplies supported  

on a Universal base

Yes, Up to 4 Multipurpose 
power supplies supported  

on a Universal base 

Yes, Up to 4 Multipurpose 
power supplies supported  

on a Universal base 

Output Source 

40 watts total . 30 watts max 
at 3 .3 VDC; 30 watts max at 
5 VDC; 40 watts at 24 VDC 
Relay, no 24 VDC isolated 

available .

40 watts total . 30 watts max  
at 3 .3 VDC; 30 watts max at  
5 VDC; 40 watts at 24 VDC 

Relay, no 24 VDC  
isolated available

40 watts total . 30 watts max 
at 3 .3 VDC; 30 watts max at  
5 VDC; 40 watts at 24 VDC 

Relay, no 24 VDC  
isolated available

40 watts total . 30 watts max  
at 3 .3 VDC; 30 watts max at  
5 VDC; 40 watts at 24 VDC 

Relay, no 24 VDC  
isolated available . 

40 watts total . 30 watts max  
at 3 .3 VDC; 30 watts max at  
5 VDC; 40 watts at 24 VDC 

Relay, no 24 VDC  
isolated available . 

Number of Redundant  
Power Supplies Supported 

N/A N/A Two Multipurpose Power  
Supplies are supported on  

the Universal Base 
configured for redundancy 

Two Multipurpose Power  
Supplies are supported on 

 the Universal Base 
configured for redundancy

Two Multipurpose Power  
Supplies are supported on 

 the Universal Base 
configured for redundancy
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The RX3i power supply modules simply snap in just like I/O, and they work with any model CPU . 
Each version provides auto-ranging so there is no need to set jumpers for different incoming power 
levels, and they are current limiting so a direct short will shut the power supply down to avoid 
damage to the hardware . RX3i power supplies are tied into the  performance of the CPU for simplex, 
fail-safe, and fault tolerance . Advanced diagnostics and built-in smart switch fusing are among the 
other performance and safety features .

Remote Base Power Supplies

IC694PWR321 IC694PWR330 IC694PWR331 IC693PWR332 

Product Name 
Power Supply,  

120/240 VAC, 125 VDC 
Power Supply,  

120/240 VAC, 125 VDC 
Power Supply,  

24 VDC 
Power Supply,  

12 VDC 

Lifecycle Status Active Active Active Active

Module Type Expansion Power Supply Expansion Power Supply Expansion Power Supply Expansion Power Supply 

Backplane Support Remote Bases Only Remote Bases Only Remote Bases Only Remote Bases Only 

Power Source 100-240 VAC or 125 VDC 100-240 VAC or 125 VDC 24 VDC 12 VDC 

High Capacity No Yes Yes Yes 

Output Source 
30 watts total; 15 watts 5 VDC; 

15 watts 24 VDC relay;  
20 watts 24 VDC isolated

30 watts total; 30 watts 5 V;  
15 watts 24 V relay;  

20 watts 24 V isolated

30 watts total; 30 watts 5 V;  
15 watts 24 V relay;  

20 watts 24 V isolated

30 watts total; 30 watts 5 V;  
15 watts 24 V relay;  

20 watts 24 V isolated 

Cable Length to Redundant  
Power Supply Adapter 

N/A N/A N/A N/A 

Redundant Power Supply  
Adapter Rack Compatibility 

N/A N/A N/A N/A 

24 VDC Output Current Capacity 0 .8 A 0 .8 A 0 .8 A 0 .8 A
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Remote Base Power Supplies

The RX3i power supply modules simply snap in just like I/O, and they work with any model CPU . 
Each version provides auto-ranging so there is no need to set jumpers for different incoming power 
levels, and they are current limiting so a direct short will shut the power supply down to avoid 
damage to the hardware . RX3i power supplies are tied into the  performance of the CPU for simplex, 
fail-safe, and fault tolerance . Advanced diagnostics and built-in smart switch fusing are among the 
other performance and safety features .

IC693PWR328 

Product Name 
Power Supply,  

48 VDC 

Lifecycle Status Active

Module Type Expansion Power Supply

Backplane Support Remote Bases Only

Power Source 48 VDC

High Capacity No 

Output Source 
30 watts total; 15 watts 5 V;  

15 watts 24 V relay;  
20 watts 24 V isolated 

Cable Length to Redundant  
Power Supply Adapter 

N/A

Redundant Power Supply  
Adapter Rack Compatibility 

N/A

24 VDC Output Current Capacity 0 .8 A
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PACSystemsTM RX3i CPUs
Industrial Internet Ready

Equipment builders are continuously looking for 
ways to improve the performance and flexibility 
of their equipment while reducing size and 
complexity. Fast, easy-to-configure connectivity 
to Emerson’s PACSystems controllers and 
extensive range of I/O options enable scalable 
machine automation and highly distributed 
modular machine designs. The end result is 
high performance automation for the industrial 
internet.

High Performance
Analyze and improve even the most complex application 
right at the source. The latest RX3i CPUs now offer multiple 
processing cores, allowing you to do more with your CPUs. A 
large working memory in every high speed RX3i CPU lets you 
store more data and access it faster than ever before. The RX3i 
offers premier high speed performance and data handling 
across any multi-disciplined control system. Whether you’re 
accessing consistent gigabit speed data across the backplane 
or over fiber, kilometers away, the RX3i CPUs are built for rapid, 
reliable performance.

PROFINET Advantage 
PROFINET I/O solutions can provide productivity and 
performance advantages for virtually any type of control 
application in a range of industries. Connect to any of Emerson’s 
purpose-built I/O families through a PROFINET interface for 
advanced flexibility and performance.

Best Availability
Can your process controller keep up with system demands? 
Many of today’s controllers take ten milliseconds or more 
to switchover in the event of a fault or other system event. 
Often controllers are also limited in real I/O connections due 
to bottlenecks in overall data collection. Eliminate delays by 
combining RX3i and PROFINET to get gigabit speed everywhere 
and bumpless switchover. Choose RX3i High Availability and 
prevent unexpected failure and costly downtime.

� Simple configuration, maintenance and operation

� Single point of connect no matter what distance

� High-speed communication for real-time control

� Advanced asset management with Hart pass-through I/O

Flexibility and Scalability
PACSystems provides a vast amount of I/O, communications, 
and specialty modules to handle a variety of process and discrete 
applications. It provides one of the best migration paths in the 
industry with the ability to bring Series 90-30 modules directly 
into the PACSystems backplane to save rewiring and space. In 
addition, programs move with ease to the new programming 
and configuration environment, PAC Machine Edition, getting 
applications up and running in minutes.

Secure by Design
With defense-in-depth architectures and security built-in, 
we secure assets from potential cyber threats to protect our 
customers’ most important assets. RX3i CPUs prioritize security 
with technologies such as Trusted Platform Modules (TPM) and 
digitally signed firmware. Understanding industrial controls are 
constant targets of cyber threats, we’ve also designed all RX3i 
CPUs to protect against harmful man-in-the middle and denial 
of service attacks as indicated by Achilles Level 2 Certifications. 
Encrypted communications are executed through OPC UA while 
a broad suite of cyber-security tools help prevent unauthorized 
updates. 
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Part No. IC695CPE302 IC695CPE305 IC695CPE310 
IC695CPE400 / 
IC695CPL410

IC695CPE330 

Form Factor Backplane Backplane Backplane Standalone Backplane

User Memory 2MB 5MB 10MB 64MB 64MB

I/O

� 16k Bits 
Discrete I/O

� 32k Words 
for Analog I/O

� 32k Bits 
Discrete I/O

� 32k Words 
for Analog I/O

� 32k Bits 
Discrete I/O

� 32k Words 
for Analog I/O

� 32k Bits 
Discrete I/O

� 32k Words for 
Analog I/O

� 32k Bits 
Discrete I/O

� 32k Words 
for Analog I/O

Energy Pack Included Included Included Available Available

Feature Benefit

High performance

� Gigabit communications for faster, higher volume of data for analysis

� Latest CPUs offer multi-core processors for reduced latency for more precise data or I/O control

� Built-in Ethernet ports and switches reduce application complexity

Simplification

� Store large amounts of data for better system statistics and analysis

� Store application files right on the control for fast fingertip access to drawings, debug or startup 
information, operational notes, and more

� Built-in Ethernet switches with media conversion capability reduce I/O wiring cost and installation 
time

Security

� Encrypted communications through OPC UA secure access for trusted communications

� Trusted Platform Modules (TPM) for hardware authentication

� Digitally signed and encrypted firmware for confidence that updates are genuine

� Achilles Level 2 certification ensures reliability

PROFINET distributed
I/O connectivity

� Open standard for high speed I/O connectivity

� Support for Media Redundancy Protocol for robust operation

� Replace devices without having to reconfigure them for improved uptime

Specifications
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Redundancy 
Support

� Media 
Redundancy 
(MRP)

� PROFINET 
System 
Redundancy 
(PNSR)

� Media 
Redundancy 
(MRP)

� PROFINET 
System 
Redundancy 
(PNSR)

Ethernet Port

� 1- 10/100/1000

� 2- 10/100/1000
(2 switched ports)

� 3- 10/100/1000
(2 switched ports)

Ethernet 
Protocols

� SRTP Client/
Server

� Modbus TCP/IP

� OPC-UA Server

� EGD

� PROFINET*

� DNP3 
Outstation*

� IEC-61850 
Client*

� IEC-104 Server*

� HART 
passthrough

� SRTP Client/
Server

� Modbus TCP/IP

� OPC-UA Server

� EGD

� PROFINET

� DNP3 
Outstation

� HART 
passthrough

� SRTP Client/
Server

� Modbus TCP/IP

� OPC-UA Server

� EGD

� PROFINET

� DNP3 
Outstation*

� IEC-61850 
Client*

� IEC-104 Server*

� HART 
passthrough

USB Interface 1 USB-A 2.0 1 USB-A 2.0 1 USB-A 2.0 2 USB-A 2.0*** 1 USB-A 2.0

Memory Card - - - Micro SD** 1 CFast **

Other Interface
� 1 RS-232

� 1 RS-485
-

Environmental
0°C to 60°C
(Optional -40°C to 
+60°C)

0°C to 60°C
(Optional -40°C to 
+60°C)

0°C to 60°C
(Optional -40°C to 
+60°C)

-40°C to 70°C 0°C to 60°C

Agency  
Approvals

UL, cUL, RoHS, FCC, 
Reach, UL HazLoc 
C1D2, ATEX Zone 2

UL, cUL, RoHS, FCC, 
Reach, UL HazLoc 
C1D2, ATEX Zone 2

UL, cUL, RoHS, FCC, 
Reach, UL HazLoc 
C1D2, ATEX Zone 2

UL, cUL, RoHS, FCC, 
Reach, UL HazLoc 
C1D2, ATEX Zone 2

UL, cUL, RoHS, FCC, 
Reach, UL HazLoc 
C1D2, ATEX Zone 2

Marine ABS, BV, DNV GL ABS, BV, DNV GL ABS, BV, DNV GL ABS, BV, DNV GL ABS, BV, DNV GL
Energy Pack provides power during power failure while data is written to NV RAM 
*Requires additional and seperate module
**Available later
***1 USB 2.0 for PREDIX / PACEdge, 1 USB 2.0 for PACSystems (available later)

� Media 
Redundancy 
(MRP)*

� Media 
Redundancy 
(MRP)*

� 1- 10/100� 1- 10/100� 1- 10/100

� SRTP Client/
Server

� Modbus TCP/IP

� OPC-UA Server

� EGD

� PROFINET*

� DNP3 
Outstation*

� IEC-61850 
Client*

� IEC-104 Server*

� HART 
passthrough

� SRTP Client/
Server

� Modbus TCP/IP

� OPC-UA Server

� EGD

� PROFINET*

� DNP3 
Outstation*

� IEC-61850 
Client*

� IEC-104 Server*

� HART 
passthrough

Remote I/O
Devices

� 32 Simplex

� 20 Redundant

� 64 Simplex

� 64 Redundant
� 8 Simplex � 8 Simplex� 8 Simplex

� Media 
Redundancy 
(MRP)*

Serial 
Protocols

� ASCII Serial

� Modbus/RTU

www.Emerson.com

� ASCII Serial

� Modbus/RTU

� ASCII Serial

� Modbus/RTU
� ASCII Serial

� ASCII Serial

� Modbus/RTU*

� 1 RS-232� 1 RS-232 � 1 RS-232

IC695CPE302 IC695CPE305 IC695CPE310 
IC695CPE400 / 
IC695CPL410

IC695CPE330 
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Part Number Description

IC695CPE302 RX3i CPE302 Controller

IC695CPE302LT RX3i CPE302 Controller, low temperature

IC695CPE305 RX3i CPE305 Controller

IC695CPE305CA RX3i CPE305 Controller, conformal coated

IC695CPE305LT RX3i CPE305 Controller, low temperature

IC695CPE310 RX3i CPE310 Controller

IC695CPE310CA RX3i CPE310 Controller, conformal coated

IC695CPE310LT RX3i CPE310 Controller, low temperature

IC695CPE330 RX3i CPE330 Controller

IC695CPE330CA RX3i CPE330 Controller, conformal coated

IC695CPK330 RX3i CPE330 Controller with Energy Pack

IC695CPK330CA RX3i CPE330 Controller with Energy Pack, conformal coated

IC695CPE330LT RX3i CPE330 Controller, low temperature

IC695CPE400 RX3i CPE400 Controller

IC695CPE400CA RX3i CPE400 Controller, conformal coated

IC695CPK400 RX3i CPE400 Controller with Energy Pack

IC695CPE400CA RX3i CPE400 Controller, conformal coated

IC695CPL410 RX3i CPL410 Controller

IC695CKL410 RX3i CPE410 Controller with Energy Pack

IC695ACC402 Energy Pack for RX3i CPE330

IC695ACC402LT Energy Pack for RX3i CPE330, low temperature

IC695ACC403 Energy Pack for RX3i CPE400/CPL410

Ordering Information
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Americas Support – Technical and Commercial
Phone: 1-888-565-4155 or 1-434-214-8532 (if toll free 800 option is unavailable)
Email for Technical Support: support.mas@emerson.com
Email for Commercial Support: customercare.mas@emerson.com
Primary language of support: English

Europe, Middle East, & Africa Support – Technical and Commercial
Phone: +800-4-444-8001 
or +420-225-379-328 (if toll free 800 option is unavailable or dialing from a mobile telephone)
Email for Technical Support: support.mas.emea@emerson.com
Email for Commercial Support: customercare.emea.mas@emerson.com
Primary languages of support: English, German, Italian, Spanish

Asia Support – Technical and Commercial
Phone: +86-400-842-8599  for Greater China

United State Office
Emerson Automation Solutions 
Intelligent Platforms, LLC
2500 Austin Dr
Charlottesville, VA 

China Office
Emerson Automation Solutions Intelligent 
Platforms (Shanghai) Co., Ltd
No.1277, Xin Jin Qiao Rd, Pudong,  
Shanghai, China, 201206

Singapore Office
Emerson Automation Solutions Intelligent 
Platforms Asia Pacific Pte. Ltd. 
1 Pandan Cres,  
Singapore, 128461 

Germany Office
Emerson Automation Solutions
ICC Intelligent Platforms GmbH
Memminger Straße 14
Augsburg, DE 86159

Brazil Office
Emerson Automation Solutions
Av. Hollingsworth, 325 – Iporanga
Sorocaba – SP, 18087-105 

India Offices
Emerson Automation Solutions  
Intelligent Platforms Pvt. Ltd.,
Building No.8, Ground Floor  
Velankani Tech Park, No.43
Electronics City Phase I, Hosur Rd 
Bangalore-560100

+65-6955-9413 (All Other Countries)
Email for Technical Support: support.mas.apac@emerson.com 
Email for Commercial Support Asia: customercare.cn.mas@emerson.com 
Primary languages of support: Chinese, English

Support Website: www.emerson.com/iac-support 

Home Website: www.emerson.com/industrial-automation-controls

©2020 Emerson. All rights reserved.

The Emerson logo is a trademark and service mark of Emerson Electric Co. All other marks  
are property of their respective owners. The contents of this publication are presented for 
information purposes only, and while effort has been made to ensure their accuracy, they are 
not to be construed as warranties or guarantees, express or implied, regarding the products  
or services describe herein or their use or applicability. All sales are governed by our terms  
and conditions, which are available on request, We reserve the right to modify or improve  
the designs or specifications of our products an any time without notice.
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GE Energy Connections

Orbit’s industry-leading networking and security capability as well as its support for a variety of wireless 
technologies and topologies position it as a single box, OPEX-saving platform for industrial networks. 

GE’s unlicensed wireless solutions provide exceptional performance with 900MHz or Wi-Fi to extend 
secure connectivity across industrial networks.

Key Benefits
• Extend industrial networks into rural and Field Area Networks using Orbit’s 900MHz Unlicensed, Wi-Fi, 

and cellular connectivity

• High performance interference avoidance and very low latency 900MHz technologies along with 
advanced Quality of Service enable determinism for critical and industrial applications

• Orbit’s integrated routing, switching, Quality of Service (QoS) and comprehensive security provide for 
flexible integration into modern networks

• A holistic cyber security framework protects the users, the network and assets and allows operators to 
meet stringent government and corporate cyber security requirements

• Rugged durable design, wide temperature range and low power consumption provide deployment life 
extension in the harshest of environments while protecting CAPEX investment

Oil & Gas
• Well Head and Production  

Pad Automation 
• Pipeline Monitoring and Control
• WiFi for Field Operations 

Utility
• DA & AMI convergence
• Renewables Protection & Control 

with IEC® 61850
• Substation Device Monitoring and 

Video Surveillance

Water & Wastewater
• Monitoring and Control
• Maintenance Workforce 

Mobility

Heavy Industrial
• Heavy Machinery Monitoring
• Excavation Machine Control
• Facility Wide Network Extension 

to Offsite Areas

Applications

MDS Orbit  
Unlicensed Solutions
900MHz and 2.4/5 GHz Routers for  
Cost-Effective Industrial Deployments

Optimum Flexibility
• Point to Point, Multipoint, Store & Forward 

and self-healing topologies allow for flexible 
deployment

• Integrated routing and switching enable support 
for a variety of design scenarios

• Scalable 900MHz data rates from 125Kbps to 
1.25Mbps with varying sensitivity

• Multiple interface options include Ethernet, 
Serial, USB, Cellular and Wi-Fi

Comprehensive Security
• Advanced firewall  protects users and network 

assets against intrusion

• IPSec VPN enables secure enterprise-class  
encrypted communication

• Secure Boot protects integrity of firmware

• Extensive X.509 digital certificate management 
simplifies provisioning

• Integration with enterprise systems via RADIUS, 
AAA, SCEP, SNMPv3 and Syslog

Deterministic Performance
• High performing 900MHz unlicensed FHSS and 

dual-band Wi-Fi routers 

• Low latency for critical and demanding 
protection applications

• Advanced Quality of Service ensures 
deterministic application performance

• Designed to endure harsh environments:

• Enhanced ESD protection

– Extended  temperature (-40 to +70 C) 

– Class 1/Div 2 & IEEE® 1613 compliance
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MDS Orbit as Enabler for Classic Multipoint Communication with Coverage Extension Into Rural Areas

The MDS Orbit Platform Models & Radio Support

MDS Orbit as 900MHz Unlicensed Gateway with Multiple Encrypted Uplinks Through Public Carriers

Access Point 
900MHz

Store and 
Forward & 
Access Point

Remote

Remote

Remote

Store &  
Forward  
900MHz

Mountains/
Obstructions

Store &  
Forward  
900MHz

Firewalled 
Remote

Data/Control 
Center

Rural Area Self-Healing Network Store and Forward Network Range Extension

Features

• MDS Orbit’s flexible 900MHz unlicensed deployment architectures as well 
as support of > 30 miles per segment with effective FHSS interference 
avoidance make it an ideal enabler for the expansion of network coverage 
into remote and rural areas

• A large scalability of remotes per Access Point expands network coverage 
into massive footprints

• High performance Store and Forward technology allows repeaters to be 
daisy chained for up to 8 hops in series to extend network range through 
mountainous or rugged terrain

• Stateful firewalling as well as RF and IPSec encryption ensure protection of 
data, users and network assets from intrusion

Features

• MDS Orbit MCR-900 supports a second wireless card which could be 4G LTE 
or 3G Global, with the latter supporting dual SIMs

• The large scalability of MDS Orbit unlicensed 900MHz remotes allows for cost-
effective expansion of network coverage to allows to cost-effectively expand 
network coverage to hundreds of sites with a single cellular uplink thus saving 
on OPEX by eliminating recurring per-site cellular subscription fees

• Stateful firewalling as well IPSec encryption can be applied on 900MHz 
or Cellular links to augment network security for critical applications and 
protect against intrusions

Application Examples

Oil & gas production fields, oil pipeline monitoring & control, Distribution Automation Field Area Networks, water & waste water, municipalities

Application Examples

Advanced Metering Infrastructure (AMI) gateways, Distribution Automation Field Area Networks, water & waste water, municipalities, oil & gas production fields

Internet

Access Point 
900MHz

Remote

900MHz Unlicensed

3G/4G Cellular

Secure Tunnels

Remote

Remote Carrier B

Carrier A

Remote
Data/Control 
Center

Self-Healing Network  
with up to 500 remotes 

per AP

Encrypted Tunnels Between 
Carriers and Data Center

Single or Redundant 
Uplinks

Public Access 
or Secure APN

Public Access 
or Secure APN
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Implementing Renewables Protection & Control with the IEC 61850 Protocol using MDS Orbit

MDS Orbit as a Network Convergence Enabler for Multiple Simultaneous Applications

Features

• MDS Orbit’s high performance 900MHz unlicensed technology can transport 
IEC 61850 GOOSE Ethernet frames natively. It allows for data rates of up 
to 1.25Mbps with a latency tunable to as low as 5msec. This along with 
advanced Quality of Service facilitate advanced Distribution Automation 
applications such as Renewables/Distributed generation Protection & 
Control which demand low latency and network determinism

• A large scalability of remote enables cost-effective coverage of large 
customer and asset footprints 

• Stateful firewalling as well as RF and IPSec encryption enable network 
operators to meet NERC® CIP / EPCIP and other stringent cyber security 
requirements by encrypting communication links and protecting network 
assets and users against intrusion

Features

• MDS Orbit supports advanced QoS functionality which allow it to prioritize 
egress traffic based on Layer 2- Layer 4 classifications. In this fashion, critical 
applications are assigned to the priority queue and are switched first to 
meet application requirements.

• Orbit is capable of up to 5 site-to-site IPSec VPN tunnels per device which 
give it flexibility to secure critical application paths as needed. Furthermore, 

 Orbit supports a stateful firewall to protect the network and assets against 
intrusion.

• Orbit’s support of multiple wireless technologies, including 4G LTE, 3G 
Global, 900MHz unlicensed and Wi-Fi in addition to its simultaneous support 
for bridging and routing make it an ideal network convergence platform.

Application Examples

Distributed Generation/Renewables Protection & Control,  Distribution Automation, critical infrastructure control, other protection applications

Application Examples

Converged Distribution Automation (Protection, Control, SCADA, Metering, AMI etc..),  Oil & Gas production fields (SCADA, control, Workforce, Video Monitoring)

Internet

Access Point 
900MHz

Remote

900MHz Unlicensed

3G/4G Cellular

Secure Tunnels

Remote

Remote Carrier B

Carrier A

Remote
Data/Control 
Center

Self-Healing Network  
with up to 500 remotes 

per AP

Encrypted Tunnels Between 
Carriers and Data Center

Single or Redundant 
Uplinks

Public Access 
or Secure APN

Public Access 
or Secure APN

Renewables 
Solar Farm

Recloser 
Controller Remote

Recloser 
Controller

Remote

Gateway 
Cellular/900MHz

Customers

Utility Distribution Substation 
with Centralized Protection Logic

900MHz Unlicensed

900MHz Unlicensed
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900MHz Unlicensed
• Operating Modes: Access Point, Remote,  Store & Forward
• Technology: Point-to-Point, Point-to-multipoint,
• Data Rates/Sensitivity:

– 125 Kbps/-105 dBm
– 250 Kbps/-103 dBm
– 500 Kbps/-99 dBm
– 1.0 Mbps/-95 dBm
– 1.25 Mbps/-95 dBm

• Latency:  tunable to <5 msec one-way
• Output Impedance: 50 Ohms
• Frequency: 902-928 MHz
• Frequency Masks: 16 masks, up to 5 channels per mask
• Spreading method: FHSS, DTS
• Occupied Bandwidth 152 to 1320 kHz, up to 80 channels
• Modulation 2, 4-level GFSK,  Dwell Time 10-300 msec 
• Carrier Power 100 mW – 1W, Range > 30 miles
• Media Access: Patent pending proprietary design, advanced 

interference avoidance, error detection, retransmission, 
auto repeat guaranteed collision free data, and dynamic 
fragmentation

Wi-Fi Option
Standard 802.11 b/g/n 2.4 GHz option:
• 1x1 SISO (single antenna/radio chain)
• Scalability up to 2 SSIDs, up to 7 clients/stations
• Max transmit power (adjustable): up to 20dBm 
• Operating modes: Access Point (AP), Station, Station bridging
• Security: WPA/WPA2 PSK, Enterprise
• Applications:

– Local configuration and management using Wi-Fi devices
– Station/client connecting to a 2.4GHz AP in outdoor LOS 

environment
– Small-scale 2.4GHz AP operating in outdoor LOS environment

Standard 802.11 a/b/g/n Dual-Band 2.4/5 GHz option:
• 2x2 MIMO (dual antenna/radio chain) 
• Scalability up to 2 SSIDs, up to 32+ clients/stations

• Max transmit power (adjustable): up to 26dBm (23dBm per 
antenna/chain) for 2.4GHz and 23dBm (20dBm per antenna/
chain) for 5GHz 

• 5GHz (U-NII-1 and U-NII-3 bands supported)
• Operating modes: Access Point, Station, Station bridging, 

Access-Point-Station (simultaneous AP and Station operation)
• Security: WPA/WPA2 PSK, Enterprise
• Applications:

– Local configuration and management using Wi-Fi devices
– Station/client connecting to a 2.4Ghz/5Ghz AP in indoor/

outdoor LOS/NLOS environment
– Large-scale AP operating in indoor/outdoor LOS/NLOS 

environment

Cellular 3G Option
• GSM, GPRS, EDGE,HSPA+  850/900/1800/1900 MHz
• UMTS, HSPA, HSPA+ 800/850/900/1700/1900/2100
• Region/Carrier: Global PTCRB, GCF certification, /AT&T, Rogers, 

Telus, Bell
• Max Throughput: 21 Mbps downlink/5 Mbps uplink
• Typical Throughput: 5.5 Mbps downlink/0.3 Mbps uplink
• See MDS Orbit Cellular brochure for more details

Cellular 4G Option
• Region/Carrier: U.S. /AT&T, Bell, Telus, Rogers, Verizon,  

US Cellular, FCC, PTCRB
• Max Throughput: 50 Mbps downlink/25 Mbps uplink
• Typical Throughput: 21 Mbps downlink/10 Mbps uplink
• See MDS Orbit Cellular brochure for more details

Cyber Security
• Tunneling: IPSec VPN compatible with Enterprise VPN 

concentrators
• Firewall: Stateful Packet Inspection  Layer 2-4, Access Control 

Lists, NAT
• 900 unlicensed Encryption: AES-CCM 128/256 bit with auto key 

rotation
• Authentication: RADIUS, PSK, EAP/TLS, PKI
• Certificates: X.509, SCEP, PEM, DER

• Boot Security: Digitally signed firmware

Networking Technologies
• Full IEEE 802.3 Layer 2 switching with Spanning Tree, VLANs, IGMP
• Layer 3 static routing
• Routing and Bridging from/to any interface (as applicable)
• Advanced L2-L4 Quality of Service
• Protocols:  NAT, DHCP, ICMP, UDP, TCP, ARP, NTP, FTP, SFTP, TFTP, 

DNS
• Serial: TCP server, Modbus/TCP, Modbus RTU, TCP  client, UDP 

Unicast and Multicast, BSAP, and DNP3

Management
• HTTP, HTTPS, SSH, NETCONF, local console
• SNMPv1/v2/v3, MIB-II, Enterprise MIB
• Syslog and Syslog-over-TLS, MDS PulseNET compatible

Environmental and Agency Approvals
• Voltage: 10-60VDC
• Maximum Power Consumption:  4.3W (4G), 3.2W (3G), ~5.3W 

(900MHz)
• Typical Power Consumption: 4.0W (4G), 2,5W (3G), 3.2W (900MHz)
• Operating Temperature:  -40° to 70° C (-40° to 158° F)  

900MHz modem
• Humidity: 95% at 60° C (140° F)  non-condensing 
• Case: Die Cast Aluminum
• Dimensions: (1.75 H x 8.0 W x 4.8 D in.)  | Weight: 2 lbs
• Mounting Options: Integrated DIN Rail mount, Standard bracket
• FCC Part 15, IC, ETSI / CE (3G and WiFi models)
• CSA Class 1, Div. 2, IEEE 1613
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h	���i����h���iZ�j�7���]��R�5�*��? �hH��U�"!".-!"1)"DE"�J$�%�������7����*� ����	�����k#d56�����d�%�2�5$�%���%��&�%9��%��� �h		T�i���.	�h���iZ�9��%����j�7���]��R�5�*��? �hH��U�;!".-!"1)"DE"�9��%�����7����*� �h������k#������h	�
������/�d���4����7�]�7 ���1_aR����*�44�$����� ���_#0@S<N�*��%����&�$%�������� ê
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    Utilities    68.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia Jr. P.E. 

SUBJECT
Authorizing Interim City Manager to award contract to Valdez Engineering for the
design of approximately 11,000 linear feet of 12-inch force main for the Sombretillo Lift
Station and the elimination of the Pan American Lift Station in the amount of
$633,476.00. This project is required because the existing force main is in conflict with
the TXDOT roadway expansion on Mines Road.  Funding is available in the 2019
Sewer Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N. A.

PREVIOUS COUNCIL ACTION
On May 2, 2022, City Council authorized the negotiation of an engineering and
surveying services contract with Valdez Engineering.  

BACKGROUND
Sombretillo Lift Station is located at the end of Quivira Road in Pan American
Industrial Park.  Sombretillo Lift Station discharges into Pan American Lift Station
located in Pan American Boulevard. The current force main parallels the existing
Mines Road and the widening of roadway by TXDOT requires the construction of a
new force main in a new alignment and location. The project entails to reroute the
force main from the Sombretillo Lift Station and connect it to the Sterling Lift Station
force main and increase the diameter for larger pumping capacity for the area.  Pan
American Lift Station will be eliminated and exisitng sanitary sewer lines will be routed
to Saphire Subdivision.

COMMITTEE RECOMMENDATION
N.A.

STAFF RECOMMENDATION
Approval of motion

Fiscal Impact
Fiscal Year: 2022



Fiscal Year: 2022
Bugeted Y/N?: y
Source of Funds: 2019 Sewer Revenue Bond
Account #: 559-9875-535-9301
Change Order: Exceeds 25% Y/N: n
FINANCIAL IMPACT:
Funding is available in the 2019 Sewer Revenue Bond, Account No
559-9875-535-9301, Project ID SW2004

Attachments
Fee Proposal 
Location Map 
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                June 14, 2022 
Angel Leon  
Wastewater Collections Superintendent    
City of Laredo Utilities 
5816 Daugherty Ave 
Laredo, TX 78041 
PH: 956-721-2000 
aleon@ci.laredo.tx.us 
 
RE:  City of Laredo Sombreretillo 12” Forcemain and Pan American 8” Gravity Sewer 
Main Project 
 
Dear Mr. Leon: 

 
Thank you for the opportunity to present this proposal to provide professional 
engineering services for the above referenced project. The scope and principal 
elements of work for our services will include the following: 
 
PROJECT UNDERSTANDING: 
 
Valdez Engineering will provide preliminary engineering, final engineering design, 
bid, and construction phase services for the installation of approximately 11,000 
linear feet (Approximately 2-miles) of 12” forcemain piping from the existing 
Sombreretillo Lift Station to a terminus at the existing Aquero lift station 8” 
forcemain with proposed check valves and plug valves. Valdez Engineering will assess 
the existing Sombreretillo and Aquero lift stations to identify and recommend any 
associated lift station improvements needed. Valdez Engineering will design 
approximately 2500 linear feet (approximately ½-mile) of 8” gravity sewer main to 
decommission the Pan American lift station (by the City of Laredo). The project 
will include design of an all-weather access road; easement delineation; topographic 
survey and metes and bounds; environmental coordination; utility coordination; 
subsurface utility engineering; traffic control plans; erosion and sedimentation 
plans; necessary details and notes; specifications; and cost estimates. Valdez 
Engineering is proposing the projects have a Preliminary Engineering Route Study 
to identify optimal pipe routes. The project will be divided into two packages to 
provide the City flexibility during bidding. Project A – Sombreretillo lift station 
evaluation and improvements and approximately 11,000 linear feet of 12” force 
main and Project B – 2,500 linear feet of 8” gravity main improvements. 
 
BASIC SERVICES: 

 
TASK A. PRELIMINARY ENGINEERING 
 

1. Project Management and Coordination. Provide general project management 
consisting of daily oversight of project work, correspondence with the client and 
team, and in-house quality assurance and quality control.  Define the roles and 
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responsibilities of team members, communications plan, cost and schedule 
control, and guide other project management processes and tools. 

2. Kick-Off Meeting: Coordinate a project kick-off meeting to confirm objectives, 
communicate project plan and to refine the project approach as necessary.  Other 
items that may also be addressed include establishing a communication protocol, 
standard meeting times, and other miscellaneous items. 

3. Perform site evaluations to identify potential project constraints and potential 
opportunities for improved success. 

4. Perform desktop Environmental assessments.  
5. Data collection and evaluation: Gather and review all technical, design and 

background data in hard copy and/or electronic format as necessary for the 
development of design and construction planning.  This information will be 
provided by the Owner and collected by the Engineer.  This will include the 
following information: 
Base map files (CAD/GIS/hard copy) – Maps of existing utilities (waterlines, 
hydrants, valves, tanks, pump stations, wastewater lines, etc.) including the 
materials of construction, size, and age of facilities.  

 Elevation data – system wide contours (LIDAR/USGS), groundwater levels, etc. 
Record drawings (As-Builts) – Available record drawings for the system and its 
components. Geotechnical Investigation – Borings along the selected pipe 
alignments and report. 

6. Conduct preliminary utility coordination and coordinate with City’s Utility 
Coordination Committee, One Stop Shop Process, and Regulatory Agencies. 
Develop preliminary traffic control specific to the area needed. 

7. Prepare preliminary engineering report with route analysis for up to 3 alignment 
options for the forcemain and up to 3 alignment options for the gravity sewer.   

8. Review and address comments from City of Laredo for preferred City alignments. 
9. Develop 30% preliminary design for Project A – Sombreretillo lift station 

evaluation and improvements and approximately 11,000 linear feet of 12” force 
main. Once an alignment is selected by the City the Valdez Engineering team will 
begin 30% design. This will include but is not limited to: 

 Surveying – Set controls, topographical survey of lift stations and adjacent 
manholes, and cross sections along selected alignment, preliminary 
easement development.  

 Utility Coordination – Initiate UCC coordination meeting and project 
review. 

 Subsurface Utility Engineering – Provide Level “A” investigations along 
the forcemain alignment. 

 System curves and calculations to evaluate the suitability of existing 
pumps.  

 Identify lift station facility upgrade needs. 
 Identify forcemain outfall tie-in needs at or near the Sterling lit station and 

forcemain. 
 Upgrade/Demolition/Abandonment/Removal plans as needed. 
 Establish selected preliminary forcemain alignment. 
 Develop preliminary plan and profiles. 
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 Develop preliminary erosion and sedimentation control plans. 
 Develop preliminary all-weather road alignment and typical section.  
 Develop preliminary Opinion of Probable Construction Costs (OPCC). 
 Identify and initiate regulatory requirements for potential lift station 

modifications and/or improvements. 
10. Develop 30% preliminary design for Project B – Preliminary design of 2,500 

linear feet of 8” gravity main improvements. Once an alignment is selected by the 
City the Valdez Engineering team will begin 30% design. This will include but is 
not limited to: 

 Surveying – Set controls, topographical survey of lift stations and adjacent 
manholes, and cross sections along selected alignment, preliminary 
easement development.  

 Utility Coordination – Initiate UCC coordination meeting and project 
review. 

 Subsurface Utility Engineering – Provide Level “A” investigations along 
the forcemain alignment. 

 Pipe sizing calculations and determination if siphon is needed. 
 Identify gravity sewer upstream and downstream tie-in needs.  
 Develop selected preliminary gravity alignment. 
 Develop preliminary plan and profiles. 
 Preliminary all-weather road alignment and typical section.  
 Preliminary Opinion of Probable Construction Costs (OPCC) 
 Identify regulatory requirements for lift station decommissioning and 

potential minimum slope variances.  
11. Attend up to two stakeholder (private developer/land owner) meetings with the 

City of Laredo. 
 

TASK B. FINAL ENGINEERING (70% and 100% DESIGN) 
(PROJECT A – 12” FORCEMAIN AND PROJECT B - 8” GRAVITY MAIN) 
 
PROJECT A – 12” FORCEMAIN  

 
12. Review and address comments from City of Laredo for Preliminary Design. 
13. Visit Site to gather information for 70% design (limited to one visit for this phase). 
14. Develop 70% Design of Sombreretillo LS improvements and Aquero lift station 

forcemain tie-in plan, 12” forcemain design, all weather access road, and detail 
sheets (11x17 pdf). 

15. Develop list of City of Laredo standard specifications and 70% special 
specifications for Sombreretillo Lift Station and Gravity Sewer Main design.  

16. Develop 70% Opinion of Probable Construction Cost including quantities and unit 
costs. 

17. Review and address comments from City of Laredo on 70% design. 
18. Internal QA/QC of 70% design. 
19. Attend 70% review meeting at City of Laredo Utilities Department (limited to one 

person). 
20. Review and address comments from City of Laredo on 70% Design Submittal. 
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21. Develop 100% Design Sombreretillo LS improvements and Sterling lift 
station/forcemain tie-in plan, forcemain design, all weather access road, and detail 
sheets (11x17 pdf). 

22. Develop City of Laredo standard specifications and 100% technical specifications 
for Sombreretillo LS improvements and Aquero LS forcemain tie-in plan, 12” 
forcemain design, all weather access road, and detail sheets Develop 100% 
Opinion of Probable Construction Cost including quantities and unit costs. 

23. Review and address comments from City of Laredo of 100% design. 
24. Internal QA/QC of 70% design. 
25. Attend 100% review meeting at City of Laredo Utilities Department (limited to 

one person). 
 

PROJECT B - 8” GRAVITY MAIN 
 

26. Review and address comments from City of Laredo on Preliminary Design. 
27. Visit Site to gather information for 70% design (limited to one visit for this phase). 
28. Develop 70% Design Gravity Sewer Main design and Detail Sheets (11x17 pdf). 
29. Develop list of City of Laredo standard specifications and 70% special 

specifications for Gravity Sewer Main design. (Include additional information for 
deep cut construction). 

30. Develop 70% Opinion of Probable Construction Cost including quantities and unit 
costs. 

31. Review and address comments from City of Laredo of 70% design. 
32. Internal QA/QC of Ardurra Portion of 70% design. 
33. Attend 70% review meeting at City of Laredo Utilities Department (limited to one 

person). 
34. Review and address comments from City of Laredo on 70% Design Submittal. 
35. Develop 100% Design for Gravity Sewer Main design and Detail Sheets (11x17 

pdf). 
36. Develop City of Laredo standard specifications and 100% technical specifications 

for Pan American Lift Station deconstruction/demolition and Gravity Sewer Main 
design. 

37. Develop 100% Opinion of Probable Construction Cost including quantities and 
unit costs. 

38. Review and address comments from City of Laredo of 100% design. 
39. Internal QA/QC of 100% design. 
40. Attend 100% review meeting at City of Laredo Utilities Department (limited to 

one person). 
 
TASK C: BID PHASE SERVICES: 
 
Projects A and B may bid together or separately. The following tasks will apply if projects are 
bid jointly or as separate packages. 
 

41. Assist in solicitation of bids by identification of prospective bidders, and review 
of bids by solicited interests. 

42. Attend one pre-bid meeting and provide meeting minutes. 
43. Review all pre-bid questions and submissions concerning the bid documents and 
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prepare any addenda or other revisions necessary to inform contractors of 
approved changes prior to bidding. 

44. Attend one bid opening, analyze bids, evaluate, prepare bid tabulation, and make 
recommendations concerning award of the contract. 

45. Attend Council award meeting. 
 

TASK D: CONSTRUCTION PHASE SERVICES: 
 
PROJECT A – 12” FORCEMAIN  
 

46. Attend one (1) Pre-Construction Meeting and provide meeting minutes (two staff 
members). 

47. Capture all addenda and provide an IFC/Conformed Construction Plan Set and 
Technical Specifications. 

48. Client/Owner in construction contract preparation, review up to twenty (20) 
submittals and address up to six (6) requests for information. 

49. Conduct up to two (2) site visits per month during construction for a max total of 
twelve (12) site visits. Additional site visits will be performed, at the City’s 
request. Additional site visits will be considered an additional service and will be 
billed on an hourly basis. 

50. Review and certify Contractor’s Applications for Payments. 
51. Attend six (6) monthly construction progress meetings and provide meeting 

minutes (one staff member). 
52. Attend one (1) pre-final walkthrough and prepare checklist of pending items (one 

staff member). 
53. Attend one (1) final walkthrough (one staff member). 
54. Assist City with the project closeout procedures by providing required City of 

Laredo Documentation such as the contractor’s warranty statement, as-built 
documents (AUTOCAD files, CVS files and as built plans on pdf. All with X & Y 
coordinates ARV, plug valves, manholes, inverts, etc.) and release of liens and 
certification of the Final Application for Payment. 

 
PROJECT B – 8” GRAVITY MAIN  
 

55. Attend one (1) Pre-Construction Meeting and provide meeting minutes (two staff 
members). 

56. Capture all addenda and provide an IFC/Conformed Construction Plan Set and 
Technical Specifications. 

57. Client/Owner in construction contract preparation, review up to twenty (20) 
submittals and address up to six (6) requests for information. 

58. Conduct up to two (2) site visits per month during construction for a max total of 
twelve (12) site visits. Additional site visits will be performed, at the City’s 
request. Additional site visits will be considered an additional service and will be 
billed on an hourly basis. 

59. Review and certify Contractor’s Applications for Payments. 
60. Attend six (6) monthly construction progress meetings and provide meeting 

minutes (one staff member). 
61. Attend one (1) pre-final walkthrough and prepare checklist of pending items (one 
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staff member). 
62. Attend one (1) final walkthrough (one staff member). 
63. Assist City with the project closeout procedures by providing required City of 

Laredo Documentation such as the contractor’s warranty statement, as-built 
documents (AUTOCAD files, CVS files and as built plans on pdf. All with X & Y 
coordinates ARV, plug valves, manholes, inverts, etc.) and release of liens and 
certification of the Final Application for Payment. 

 
ADDITIONAL SERVICES: 
 
TASK E: SURVEYING AND DATA COLLECTION SERVICES: 
 
PROJECT A – 12” FORCEMAIN  
 
Boundary Survey: 

64. Establish project control 
65. Property research and prepare project base map 
66. Boundary retracement survey and resolution 
67. Set easement corners 

Topographic Survey: 
68. Topographic survey of approximately 11,000 LF of 50-foot wide corridor, cross 

sections will be taken at 50-foot stations including any major grade breaks, creeks, 
drainage channels, etc. 

69. Locate and tag all significant trees of 6” in diameter or larger 
70. Prepare a digital survey file in AutoCAD format to include a processed Digital 

Terrain Model (DTM) 
71. Develop control sheets 
72. Prepare easement documents that will include an easement plat and field notes for 

up to 3 parcels. 
 
PROJECT B – 8” GRAVITY MAIN  
 
Boundary Survey: 

73. Establish project control 
74. Property research and prepare project base map 
75. Boundary retracement survey and resolution 
76. Set easement corners 

Topographic Survey: 
77. Topographic survey of approximately 2,500 LF of 50-foot wide corridor, cross 

sections will be taken at 50-foot stations including any major grade breaks, creeks, 
drainage channels, etc. 

78. Locate and tag all significant trees of 6” in diameter or larger 
79. Prepare a digital survey file in AutoCAD format to include a processed Digital 

Terrain Model (DTM) 
80. Develop control sheets 
81. Prepare easement documents that will include an easement plat and field notes for 

up to 3 parcels. 
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TASK F: ENVIRONMENTAL SERVICES: 
 

82. Conduct desktop-level letter reports for the Cuervo Creek Gravity Main and New 
12” Force Main to include reviews for wetlands, threatened and endangered 
species, a radius report for identified TCEQ/other state database sites, and a 
submission to the Texas Historic Commission for review. In addition, the Valdez 
Engineering team will coordinate with the Army Corp of Engineers for 
determination on this project.  Any Field surveys requested by THC will be 
conducted on an hourly basis or at a negotiated fee, at the City’s request. No field 
surveys will be conducted unless approved by the City. 

 
TASK G: SUBSURFACE UTILITY ENGINEERING SERVICES: 
 

83. Perform ten (10) QL“A” SUE test holes on various utilities to determine the 
vertical location of existing utilities within the project limits. Proposed test hole 
locations will be provided in an exhibit during the preliminary design phase of the 
project. Field survey of QL “B” and QL“A” SUE information is also included in 
this scope of work.  
 
Valdez Engineering will perform SUE services for this project in general 
accordance with the recommended practices and procedures described in ASCE 
publication CI/ASCE 38-02 “Standard Guidelines for the Collection and 
Depiction of Existing Subsurface Utility Data.” As described in the publication, 
four levels have been established to describe and depict the quality of subsurface 
utility information. The scope of this proposal includes QL “B” and QL“A” SUE. 
Valdez Engineering will research utility records and attempt to designate (QL 
“B”) existing underground utilities. Any necessary Right-of-Entry (ROE) permits, 
including railroad ROE (if needed), will be provided by the City prior to the start 
of Valdez Engineering field work. 
 
Excavations will be backfilled by mechanical means with the appropriate material, 
and the original surface will be restored. If necessary, pavement can be cored up 
to a depth of 12 inches. Asphalt surfaces will be repaired with an asphalt cold 
patch, and concrete cores will be epoxied in place, flush with the surrounding 
surface. Valdez Engineering assumes that flowable fill will not be required when 
backfilling test holes and that full-section pavement repair (including sidewalks) 
will not be required to restore the original pavement surface. If requested, these 
services can be provided at an additional cost. Valdez Engineering will establish 
any necessary routine traffic control measures at no additional cost. However, if 
non-routine traffic control measures (lane closures, traffic detours, flagpersons, 
etc.) are required, this service will be invoiced as a direct expense. Due to the risk 
of damage, Valdez Engineering will not attempt to probe or excavate test holes on 
AC lines unless approval is obtained from the owner in advance. Additionally, 
excavation in rock, or to a depth greater than 10 feet, is considered beyond the 
scope of this proposal. 

 
Valdez Engineering has made the following assumptions about the test holes on 
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this project: 
 All test holes will be accessible to truck-mounted vacuum excavation 

equipment. 
 Right-Of-Way (ROW) permits from the City of Laredo will be required. 

Valdez Engineering will obtain all required City permits and ensure that 
coordination and compliance with the City is provided. 

 Designed traffic control plans will not be required. 
 If Non-routine traffic control measures will be required Valdez 

Engineering will acquire the services of a qualified Maintenance-Of-
Traffic (MOT) Subcontractor at an additional cost and ensure that 
adequate traffic control is provided. 

 The coring of pavement will be required. 
 
TASK H: GEOTECNICAL ENGINEERING SERVICES: 
 

84. Geotechnical Engineer to be procured by the City of Laredo as part of their 
ongoing rotation. Valdez engineering will assist in providing a geotechnical 
scope of work specific to this project for the City of Laredo.  

 
TASK I: SEWER LINE INSPECTIONS (CCTV): 
 

85. The Valdez Engineering team will provide CCTV inspection services, if required. 
No sewer line inspections will be conducted unless approved by the City. 
 

TASK J: ELECTRICAL ENGINEERING: 
 

86. The City of Laredo will be responsible for the decommissioning of the Pan 
American Lift Station. Electrical Engineering Services required for potential 
improvements to the Sombreretillo lift station and decommissioning of the Pan 
American lift station have not been included as part of this proposal. If required, 
the Valdez Engineering team will provide said services at the Client’s request. No 
electrical engineering services will be conducted unless approved by the City. 
 

TASK K: STRUCTURAL ENGINEERING: 
 

87. The City of Laredo will be responsible for the decommissioning of the Pan 
American Lift Station. Structural Engineering Services required for potential 
improvements to the Sombreretillo lift station and decommissioning of the Pan 
American lift station have not been included as part of this proposal. If required, 
the Valdez Engineering team will provide said services at the Client’s request. No 
structural engineering services will be conducted unless approved by the City. 
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FEE: 
 
Valdez Engineering proposes to perform the above-listed scope of work for the 
following lump sum fees: 

 
 
 

 
ASSUMPTIONS/CLARIFICATIONS: 
 

1. The Fee provided is based on our estimate of the time required to complete the 
scope of work at our current standard hourly billing rates. 

2. Valdez Engineering shall perform said service and all acts attendant thereto with 
a reasonable standard of care and shall not be held to a higher standard of care 
unless specifically agreed to by the parties and said agreement is spelled out 
herein as a condition of this contract.   

3. ROW/Easement Acquisition, Right of Entry, Temporary Construction Easements, 
coordination, and electronic files and maps developed strictly for any property 
acquisition will be provided under a separate work authorization. 

4. Temporary construction easements are not included with this scope.  
5. The does not include the relocation, if determined during design, of other affected 

utilities. 
6. This proposal assumes that Projects A & B will be designed concurrently for 

efficiency. If they are phased separately to not overlap, then additional services 
could be required. 

BASIC SERVICES 

Task A PRELIMINARY (30%) DESIGN PHASE   
  PROJECT A: 12" FORCE MAIN $ 42,770.00 
  PROJECT B: 8" GRAVITY MAIN $ 48,800.00 
Task B FINAL (70%/100%) DESIGN PHASE   
  PROJECT A: 12" FORCE MAIN $ 137,234.00 
  PROJECT B: 8" GRAVITY MAIN $ 123,000.00 
Task C BIDDING PHASE $ 17,074.00 
Task D CONSTRUCTION PHASE SERVICES   
  PROJECT A: 12" FORCE MAIN $ 63,005.00 
  PROJECT B: 8" GRAVITY MAIN $ 41,300.00 
SUBTOTAL BASIC SERVICES  $ 473,183.00 

ADDITIONAL SERVICES   
Task E SURVEYING AND EASEMENTS   
  PROJECT A: 12" FORCE MAIN $ 75,705.00 
  PROJECT B: 8" GRAVITY MAIN $ 30,788.00 
Task F ENVIRONMENTAL ENGINEERING SERVICES $ 8,800.00 
Task G SUBSURFACE UTILITY ENGINEERING $ 45,000.00 
Task H GEOTECHNICAL TBD 
Task I SEWER LINE INSPECTIONS TBD 
Task J ELECTRICAL ENGINEERING SERVICES TBD 
Task K STRUCTURAL ENGINEERING SERVICES TBD 
SUBTOTAL ADDITIONAL SERVICES $ 160,293.00 
TOTAL FEE $ 633,476.00 
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7. This fee proposal does not include design or improvements of permanent 
stormwater facilities (existing or proposed), structural engineering, or electrical 
engineering.   

8. Additional engineering or surveying services resulting from coordination with the 
Texas Historical Commission, Army Corps of Engineers, FEMA or Texas Water 
Development Board not part of the original scope of work will be billed hourly. 

9. Forcemain, gravity sewer main, and all-weather road designs will be based on 
existing conditions except where future proposed grading is provided.. Existing 
conditions will be defined by site conditions identified at the time the surveying 
services were conducted for this project. Design modifications or additional 
engineering and surveying resulting from site grading or site modifications 
conducted by private landowners after 30% will be considered an additional 
service. 

10. Per the City of Laredo, the utilities department will be responsible for the 
decommissioning/demolition of the Pan American Lift Station. It is Valdez 
Engineering’s understanding that all coordination of the decommissioning with 
regulatory entities and proper demolition will handled by the City of Laredo.  
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If you have any questions, please do not hesitate to contact me: 210-865-5828. 

Sincerely, 

Enrique S. Valdez, PE  
Principal/Project Manager 

ACCEPTANCE AND AUTHORIZATION TO PROCEED: To authorize us to proceed 
with this work, please sign in the space indicated below and return one copy to us. 
We will begin work upon your written notice to proceed and/or a signed copy of 
this proposal; to which, if authorized to proceed, you acknowledge acceptance of 
this proposal.  This proposal is valid for 15 days from the date on this letter. After 
15 days, Valdez Engineering reserves the right to adjust the fee and schedule if 
necessary. 

ACCEPTED: 

Printed Name, Title 

Signature            Date 
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This Professional Services AGREEMENT between VALDEZ ENGINEERING, Inc., herein after referred to as 
”VALDEZ ENGINEERING” and CLIENT includes the attached Proposal and these General Terms and Conditions 
which constitute the AGREEMENT. 
 
PARTIES – CLIENT is defined as the entity that authorizes performance of services as stated in the Proposal by 
VALDEZ ENGINEERING and any entity that accepts responsibility for payment as stated in these General Terms and 
Conditions.  If the CLIENT is ordering the services on behalf of another, the CLIENT represents and warrants that the 
CLIENT is authorized to act on behalf of said party in ordering and directing VALDEZ ENGINEERING’s services. 
 
BILLING AND PAYMENT – The CLIENT agrees to compensate VALDEZ ENGINEERING for services as stated 
per the attached Contract for Services.  Services and expenses will be invoiced monthly.  Invoice amounts are due 
within 30 days.  Interest of 1 ½ percent per month compounded daily applies to all outstanding invoices.  In the event 
any amount becomes past due, the design professional may give 7 days notice of intent to terminate the contract.  
 
CONSEQUENTIAL DAMAGES – The CLIENT and VALDEZ ENGINEERING both agree to waive any claims for 
consequential damages against each other.  
 
DELAYS – VALDEZ ENGINEERING will not be liable for delays due to force majeure. 
 
DISPUTE RESOLUTION - Any dispute under this contract shall be subject to mediation as a condition precedent to 
litigation. 
 
ENVIRONMENTAL – VALDEZ ENGINEERING assumes no responsibility for the detection or removal of any 
hazardous substances found at the job site. 
 
JOBSITE SAFETY – VALDEZ ENGINEERING is not responsible for job site safety or means and methods of 
construction. Job site safety and construction means and methods are the responsibility of the Contractor. 
 
LIMITATION OF LIABILITY – The CLIENT agrees, to the fullest extent possible, to limit the liability of VALDEZ 
ENGINEERING so that the total aggregate liability of VALDEZ ENGINEERING shall not exceed VALDEZ 
ENGINEERING’s fee for services rendered on the project.  It is acknowledged that this limitation of liability applies to 
any cause of action, be it contract, tort or any other theory.   The CLIENT agrees to bring any claims against the 
VALDEZ ENGINEERING corporate entity, nor any individual owners or employees of VALDEZ ENGINEERING. 
 
OWNER PROVIDED INFORMATION – VALDEZ ENGINEERING shall have the right to rely on the accuracy of 
any information provided by the CLIENT.  VALDEZ ENGINEERING will not review this information for accuracy. 
 
OWNERSHIP OF INSTRUMENTS OF SERVICE - VALDEZ ENGINEERING retains all intellectual property 
rights including common law, statutory, and other reserved rights in the instruments of service, including copyrights.  
The Owner agrees to limit use of the instruments of service to this site-specific project only. 
 
PERMITS AND APPROVALS – It is the responsibility of the Owner to obtain all necessary permits and approvals.   
VALDEZ ENGINEERING will assist the Owner as mutually agreed in writing. 
 
REJECTION OF NON-CONFORMING WORK – VALDEZ ENGINEERING shall have the authority, but not the 
responsibility, to reject nonconforming work.  VALDEZ ENGINEERING shall bring any known non-conforming work 
to the attention of the CLIENT as soon as reasonably possible. 
 
RIGHT OF ACCESS – VALDEZ ENGINEERING shall have access to the job site whenever work is in preparation 
or in progress. 
 
STOP WORK AUTHORITY – VALDEZ ENGINEERING has no stop work authority. 
 
TAXES – If and to the extent that any sales and/or use taxes are applicable to any Services provided hereunder, they 
are the responsibility of the purchaser and will be itemized separately on the invoice. 
 
TERMINATION – This contract may be terminated by either party for convenience with 30 days written notice, or for 
cause with 7 days written notice. The project may be suspended by the CLIENT with 30 days written notice.   In the 
event of suspension or cancellation for convenience, the CLIENT shall pay all expenses incurred prior to the date of 
notice.
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia, Jr., P.E., Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award annual supply and service contract FY22-064 to the lowest
bidder E & E Air Conditioning, Laredo, TX in an amount up to $400,000.00 to provide
HVAC (heating, ventilation, and air conditioning) repair services for the water
treatment plants. This contract establishes an hourly service rate and cost percentage
for parts. The term of this contract shall be for a period of one (1) year beginning as of
the date of its execution and is contingent upon the availability of appropriated funds.
This contract can be extended three (3) additional one-year periods, upon mutual
agreement of the parties. All services will be purchased on an as needed basis and
funding will be secured from the Waterworks Fund - Water Treatment Division.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City went out on formal bid solicitations and received two (2) bids through
Cit-E-Bid for awarding a contract for HVAC repair services for the Water Treatment
Plants. This contract establishes hourly and cost plus percentage rate on materials
supplied by the contractor. E & E Air Conditioning have a Texas Class B license (#
TACLB26075C) for refrigeration and environmental HVAC repair services. This
contract has three extension periods. All services will be purchased on an as needed
basis.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for three, additional one (1) year
periods. Should the vendor desire to extend the contract for the additional one-year
period, it must so notify the City in writing no later than sixty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by
the City. Renewals shall be in writing and signed by the City's Purchasing Manager &
City Manager or his designee, without further action by the Laredo City Council,
subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents.  The City shall also have the right to



extend this contract under the same terms and conditions beyond the original term or
any renewal thereof, on a month to month basis, not to exceed 3 months. Said month
to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to
and contingent upon appropriation of funding therefore.

Summary: 

  E&E Air
Conditioning

Ruby's Air
Conditioning

HVAC Repair Services Hourly Labor Rate Hourly Labor Rate
Certified Mechanic per hour $65.00 $85.00
Certified Mechanic after
hours (5:01pm to 7:59 am)
charge per hour

$65.00 $110.00

Certified Technician per
hour $65.00 $85.00

Certified Technician after
hours (5:01pm to 7:59 am)
charge per hour

$65.00 N/A

Supervisor per hour $65.00 $85.00
Supervisor after hours
(5:01pm to 7:59 am)
charge per hour

$65.00 $85.00

Laborer per hour $45.00 $55.00
Laborer after hours
(5:01pm to 7:59 am)
charge per hour

$45.00 $83.00

Percentage added to
Contractors cost for parts%
Contingency Allowance of
$ 20,000.00

10%
Percentage Plus

30%
Percentage Plus

     
Mini-Split System
Services Hourly Labor Rate Hourly Labor Rate

Certified Mechanic per hour $65.00 $85.00
Certified Mechanic after
hours (5:01pm to 7:59 am)
charge per hour

$65.00 $110.00

Certified Technician per
hour $65.00 $85.00

Certified Technician after
hours (5:01pm to 7:59 am)
charge per hour

$65.00 $110.00

Supervisor per hour $65.00 $85.00



Supervisor after hours
(5:01pm to 7:59 am)
charge per hour

$65.00 $110.00

Laborer per hour $45.00 $55.00
Laborer after hours
(5:01pm to 7:59 am)
charge per hour

$45.00 $83.00

Percentage added to
Contractors cost for parts%
Contingency Allowance of
$ 5,000.00

10%
Percentage Plus

30%
Percentage Plus

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be awarded.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4120-533-2030
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contracts becomes null and void.
 

Attachments
FY22-064 Bid Tab 
FY22-064 Contract 



Total Price $960.00 Total Price $1,311.00

Line # Description QTY UOM Unit Extended Unit Extended

1
Section I: HVAC Hourly Parts/Service 

RepairRates  Percentage Markup 1 EA $480.00 $480.00 $588.00 $588.00

1.1 Certified Mechanic per hour 1 Hourly Labor Rate $65.00 $85.00

1.2
Certified Mechanic after hours (5:01pm to 

7:59 am) charge per hour 1 Hourly Labor Rate $65.00 $110.00

1.3 Certified Technician per hour 1 Hourly Labor Rate $65.00 $85.00

1.4
Certified Technician after hours (5:01pm to 

7:59 am) charge per hour 1 Hourly Labor Rate $65.00

1.5 Supervisor per hour 1 Hourly Labor Rate $65.00 $85.00

1.6
Supervisor after hours (5:01pm to 7:59 am) 

charge per hour 1 Hourly Labor Rate $65.00 $85.00

1.7 Laborer per hour 1 Hourly Labor Rate $45.00 $55.00

1.8
Laborer after hours (5:01pm to 7:59 am) 

charge per hour 1 Hourly Labor Rate $45.00 $83.00

1.9

Percentage added to Contractors cost for 

parts% *****All materials shall be at cost 

plus a handling fee up to but not to exceed 

10%. A contingency allowance of 

$20,000.00 will be used to satisfy cost of 

predicted proposal materials. 1 Percentage Plus 10.0% 30.0%

2 Section II:Mini Split Systems Service/Repair 

Rates Percentage Markup 1 EA $480.00 $480.00 $723.00 $723.00

2.1 Certified Mechanic per hour 1 Hourly Labor Rate $65.00 $85.00

2.2
Certified Mechanic after hours (5:01pm to 

7:59 am) charge per hour 1 Hourly Labor Rate $65.00 $110.00

2.3 Certified Technician per hour 1 Hourly Labor Rate $65.00 $85.00

2.4
Certified Technician after hours (5:01pm to 

7:59 am) charge per hour 1 Hourly Labor Rate $65.00 $110.00

2.5 Supervisor per hour 1 Hourly Labor Rate $65.00 $85.00

2.6
Supervisor after hours (5:01pm to 7:59 am) 

charge per hour 1 Hourly Labor Rate $65.00 $110.00

2.7 Laborer per hour 1 Hourly Labor Rate $45.00 $55.00

2.8
Laborer after hours (5:01pm to 7:59 am) 

charge per hour 1 Hourly Labor Rate $45.00 $83.00

2.9

Percentage added to Contractors cost for 

parts% *****All materials shall be at cost 

plus a handling fee up to but not to exceed 

10%. A contingency allowance of $5,000.00 

will be used to satisfy cost of predicted 

proposal materials. 1 Percentage Plus 10.0% 30.0%

E and E Air Conditioning, Inc. Ruby's Air Conditioning, Inc.

FY22-064 - Page 1
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia Jr., P.E. Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award annual service contract FY22-067 to the following vendors:
 
1)   Sections V, X, XI, XII: Gutierrez Machine Shop, Laredo, Texas in an amount up to
$300,000.00 (Primary Vendor);

2)   Sections III, IV, VI, VII: A-Squared Water Treatment, Laredo, Texas in an amount
up to $400,000.00 (Primary Vendor);

3)   Sections I, II, VIII, IX: RAMSA Electric Mechanic, Laredo, Texas in an amount up
to $300,000.00 (Primary Vendor),
 
for water treatment and wastewater treatment booster stations, and lift stations pump
repairs for the Utilities Department. This contract establishes hourly rates and a
percentage discount on parts utilized during emergency pump repairs. All services will
be purchased on an as needed basis. This contract may be extended for three,
additional one (1) year periods, upon mutual agreement of the parties. Funding is
available in the Water Works and Waste Water Funds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City received five (5) proposals through Cit-E-Bid for awarding an annual service
contract for water treatment and wastewater treatment, booster stations, and lift
stations pump repairs for the Utilities Department. This contract establishes hourly
shop and field rates and a percentage discount on parts utilized during emergency
pump repairs.  

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for three, additional one (1) year



periods. Should the vendor desire to extend the contract for the additional one year
period, it must so notify the City in writing no later than thirty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by
the City. Renewals shall be in writing and signed by the City's Purchasing Manager &
City Manager or his designee, without further action by the Laredo City Council,
subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents. The City shall also have the right to
extend this contract under the same terms and conditions beyond the original term or
any renewal thereof, on a month to month basis, not to exceed 3 months. Said month
to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to
and contingent upon appropriation of funding therefore.The City reserves the right to
renew or rebid this contract, if the appropriated funds initially approved by City Council
are exhausted before the contract expiration date. This contract will shall be the
responsibility of and administered by the vendor and the City of Laredo Utilities
Department.

In determining the best value for the City of Laredo the following factors were
considered by the Utilities Department, in accordance with corresponding weights, in
evaluating the proposals:
  
  Weighted %
Contractor’s Profile, Qualifications, Experience, Location. 30
An evaluation of pricing to the City of Laredo. 50
The bidder’s past relationship with the City of Laredo 20

Summary 
Vendor Evaluation

Scores
     Awarded
Amount Sections Notes

Gutierrez Machine Shop 87 $  300,000.00 V, X, XI, XII PrimaryVendor
A-Squared Water
Treatment 86 $  400,000.00 III, IV, VI,

VII
Primary
Vendor

RAMSA Electric
Mechanic 84 $  300,000.00 I, II, VIII, IX Primary

Vendor
Laredo Mechanical 65      
JMF Repair Services 65      
  
A complete bid tabulation is attached along with the evaluation scores.

 

COMMITTEE RECOMMENDATION
None.



None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55942105332037
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
All services will be purchased on an as need basis. The purpose of this contract is to
establish prices for the commodities or services needed should the City need to
purchase these commodities or services.  The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases
can be made.  If no funds are appropriated and budgeted during the next fiscal year,
this contract becomes null and void.
 
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55942205332037
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55741205332037
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55741205332030



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
FY22-067 Final Evaluation Scores 
FY22-067 Bid Tabulation 
FY22-067 Contracts 



FY22-067 Final Evaluation Scores

Pump Repair Services             Laredo Mechanical                        RAMSA   Gutierrez Machine Shop

Evaluator#1 58 83 85

Evaluator#2 80 88 93

Evaluator#3 60 86 85

Evaluator#4 62 80 85

Average & Final Scores 65 84 87

Pump Repair Services             JMF Repair Services       A-Squared Water Treatment

Evaluator#1 71 85

Evaluator#2 60 86

Evaluator#3 70 86

Evaluator#4 60 88

Average & Final Scores 65 86



Total Price $1,575.00 Total Price $1,984.00 Total Price $2,800.00 Total Price $3,885.00 Total Price $6,134.00

Line # Description QTY UOM Unit Extended Unit Extended Unit Extended Unit Extended Unit Extended

1 Tab A:  Vertical Turbine (Patterson) 1 EA $130.00 $130.00 $170.00 $170.00 $280.00 $280.00 $330.00 $330.00 $417.00 $417.00

1.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

1.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

1.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

1.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $12.00

1.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

1.6 Repairs will be completed within in working days after receipt of order.1 Working Days $30.00 $30.00 $30.00

2 Tab B:  Horizontal Split Case (Patterson) 1 EA $130.00 $130.00 $170.00 $170.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

2.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

2.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

2.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

2.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

2.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

2.6 Repairs will be completed within in working days after receipt of order.1 Working Days $30.00 $30.00 $30.00

3 Tab C:  Horizontal Split Case (Sulzer) 1 EA $130.00 $130.00 $170.00 $170.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

3.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

3.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

3.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

3.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

3.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

3.6 Repairs will be completed within in working days after receipt of order.1 Working Days $30.00 $30.00 $30.00

4 Tab D:  Vertical Turbine (Sulzer) 1 EA $130.00 $130.00 $170.00 $170.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

4.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

4.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

4.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

4.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

4.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

4.6 Repairs will be completed within in working days after receipt of order.1 Working Days $30.00 $30.00 $30.00

5 Section E:  Horizontal Split Case (Fairbanks) 1 EA $130.00 $130.00 $161.00 $161.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

5.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

5.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

5.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

5.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

5.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

5.6 Repairs will be completed within in working days after receipt of order.1 Working Days $21.00 $30.00 $30.00

6 Tab F:  Submersible (Sulzer/ABS) 1 EA $130.00 $130.00 $161.00 $161.00 $330.00 $330.00 $530.00 $530.00

6.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $75.00 $125.00

6.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $75.00 $125.00

6.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $75.00 $125.00

6.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $75.00 $125.00

6.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

6.6 Repairs will be completed within in working days after receipt of order.1 Working Days $21.00 $30.00 $30.00

7 Tab G:  Vertical Turbine (Sulzer) 1 EA $130.00 $130.00 $161.00 $161.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

7.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

7.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

7.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

7.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

7.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

7.6 Repairs will be completed within in working days after receipt of order.1 Working Days $21.00 $30.00 $30.00

8 Tab H:  Vertical Turbine (Smith Pump) 1 EA $145.00 $145.00 $161.00 $161.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

8.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

8.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

8.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

8.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $15.00 $35.00 $70.00 $75.00 $125.00

8.5 Percent of Discount Offered 1 Percentage 5.0% 2.0% 0.0%

8.6 Repairs will be completed within in working days after receipt of order.1 Working Days $21.00 $30.00 $30.00

Laredo Mechanical Industrial 

Services, Inc.
RAMSA

Gutierrez Machine & Welding 

Shop
JMF Repair Service LLC A-Squared Water Treatment
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9 Tab I:  Horizontal Split Case (Peerless) 1 EA $130.00 $130.00 $154.00 $154.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

9.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

9.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

9.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

9.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

9.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

9.6 Repairs will be completed within in working days after receipt of order.1 Working Days $14.00 $30.00 $30.00

10 Tab J:  Submersible (Fairbanks) 1 EA $130.00 $130.00 $175.00 $175.00 $255.00 $255.00 $417.00 $417.00

10.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $125.00

10.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $75.00 $125.00

10.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $75.00 $125.00

10.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $75.00 $12.00

10.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

10.6 Repairs will be completed within in working days after receipt of order.1 Working Days $35.00 $30.00 $30.00

11 Tab K:  Vertical Turbine (Peerless) 1 EA $130.00 $130.00 $170.00 $170.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

11.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

11.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

11.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

11.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

11.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

11.6 Repairs will be completed within in working days after receipt of order.1 Working Days $30.00 $30.00 $30.00

12 Tab L:  Horizontal Split Case (Aurora) 1 EA $130.00 $130.00 $161.00 $161.00 $280.00 $280.00 $330.00 $330.00 $530.00 $530.00

12.1 Standard Shop Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

12.2 Field Labor Rate 1 Hourly Labor Rate $65.00 $35.00 $70.00 $75.00 $125.00

12.3 Diagnostic Shop Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

12.4 Diagnostic Field Labor Rate 1 Hourly Labor Rate $35.00 $70.00 $75.00 $125.00

12.5 Percent of Discount Offered 1 Percentage 15.0% 5.0% 2.0% 0.0%

12.6 Repairs will be completed within in working days after receipt of order.1 Working Days $21.00 $30.00 $30.00
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    Utilities    71.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia Jr., P.E., Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew contract FY20-063 with Core & Main, from San Antonio, Texas
not to exceed $1,236,335.09 for the purchase of AMR/AMI water meters, meter kits
(register/endpoint/antenna), Associated Individual Components, and Unitizing
Measuring Elements (UME's) for the Utilities Department. All meters meet NSF
Standard 61 Certification and NSF 61 Annex F and G (lead requirements). All meters
and meter kits will be ordered on an as needed basis. The term of this contract shall
be for a period of one (1) year beginning as of the date of its execution and is
contingent upon the availability of appropriated funds. Due to an increase in raw
materials, wages, and freight, there will be a price increase of 26% during this
extension period. A reduced cost adjustment shall be made if the markets improve
(consumer cost index adjustment) by the vendor. The contract may be extended for
one (1) additional one (1) year period, each upon mutual agreement of the parties.
Funding is available in the Waterworks Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved ratification increase of $24,464.70 on 2/7/22.
Approved a one-year contract 7/26/22.

BACKGROUND
This contract establishes pricing for the purchase of  AMR/AMI water meters, meter
kit(register/endpoint/antenna), Associated Individual Components, and Unitizing
Measuring Elements (UME's) for the Utilities Department. These meters provide
automated meter readings that provide hourly readings, private leaks, no flow, tamper
information and unauthorized usage data. Additional benefits include increased speed
to obtain customer information to resolve customer complaints. Due to an increase in
raw materials, wages, and freight, there will be a price increase of 26% during this
extension period. A reduced cost adjustment shall be made if the markets improve
(consumer cost index adjustment) by the vendor. This is the second of three extension
periods.

The term of this contract shall be for a period of one (1) year beginning as of the date



The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for one, additional one (1) year period.
Should the vendor desire to extend the contract for the additional one year period, it
must so notify the City in writing no later than sixty (60) days before the expiration of
the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to
and contingent upon appropriation of funding therefore. All annual contracts shall
bound by the terms of the bid documents. The City shall also have the right to extend
this contract under the same terms and conditions beyond the original term or any
renewal thereof, on a month to month basis, not to exceed 3 months. Said month to
month extensions shall be in writing, signed by the City's Purchasing Manager & City
Manager or his designee, and shall not require City Council approval, subject to and
contingent upon appropriation of funding therefore. The City reserves the right to
renew or rebid this contract, if the appropriated funds initially approved by City Council
are exhausted before the contract expiration date. This contract shall be the
responsibility of and administered by the vendor and the City of Laredo Utilities
Department.

Current Contract Pricing:

  
Section Description

I AMR (900i V5)
II AMR (900i V5) Kit
III AMR (900i V5) Components
IV AMI (450i) Kit

  AMI (450i) Components
V AMI (450i) UME
VI AMI Trade-in Allowance
VII AMR Trade-in Allowance

 A complete bid summary is attached. There will be no trade-in-allowance for meters.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2022



Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4115-532-3016
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Bid Tab FY20-063 
Contract FY20-063 
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Total Price $1,211,870.39 Total Price $1,325,548.07
Line # Description Mfgr Mfgno QTY UOM Estimated Unit Extended Unit Extended

1 Section I: AMR (900i V5) Meter Price Schedul   1 PKG $1,175,137.59 $1,175,137.59 $1,325,548.07 $1,325,548.07
1.1 5/8 x 3/4 (Pit PD) Meter Size 1 AMR Complete Meter Unit Price $173.18 $185.00
1.2 3/4 SL (Pit PD) Meter Size 5325 AMR Complete Meter Unit Price $198.79 $218.07
1.3 3/4LL (Pit PD) Meter Size 1 AMR Complete Meter Unit Price $198.79 $230.75
1.4 1 (Pit PD) Meter Size 182 AMR Complete Meter Unit Price $246.35 $346.50
1.5 1 1/2 (Pit PD) Meter Size 1 AMR Complete Meter Unit Price $428.05 $717.75
1.6 2 (Turbine) Meter Size 20 AMR Complete Meter Unit Price $737.81 $825.00
1.7 5/8" x 3/4" (Ultrasonic) Meter Size 1 AMR Complete Meter Unit Price $274.40 $185.00
1.8 3/4" SL(Ultrasonic) Meter Size 1 AMR Complete Meter Unit Price $285.72 $218.07
1.9 3/4" LL(Ultrasonic) Meter Size 1 AMR Complete Meter Unit Price $285.72 $230.75

1.10 1"(Ultrasonic) Meter Size 1 AMR Complete Meter Unit Price $302.20 $346.50
1.11 1 1/2"(Ultrasonic) Meter Size 114 AMR Complete Meter Unit Price $477.59 $717.75
1.12 2"(Ultrasonic) Meter Size 1 AMR Complete Meter Unit Price $595.62 $825.00

2 Section II: AMR (900i V5) Kit Price Schedule p  1 PKG $863.46 $863.46
2.1 5/8 x 3/4 (Pit PD) Meter Size 1 AMR KIT (Reg/Endpoint/Antenna) Un  $143.91
2.2 3/4 SL (Pit PD) Meter Size 1 AMR KIT (Reg/Endpoint/Antenna) Un  $143.91
2.3 3/4LL (Pit PD) Meter Size 1 AMR KIT (Reg/Endpoint/Antenna) Un  $143.91
2.4 1 (Pit PD) Meter Size 1 AMR KIT (Reg/Endpoint/Antenna) Un  $143.91
2.5 1 1/2 (Pit PD) Meter Size 1 AMR KIT (Reg/Endpoint/Antenna) Un  $143.91
2.6 2 (Turbine) Meter Size 1 AMR KIT (Reg/Endpoint/Antenna) Un  $143.91
3 Section III: AMR (900i V5) Associated Individu        1 PKG $25,333.85 $25,333.85

3.1 Transmitter (AMR) Component/Spare 152 Component/Spare Unit Price $121.96
3.2 6 Foot Antenna (AMR) Component/Spare 1 Component/Spare Unit Price $24.40
3.3 20 Foot Antenna (AMR) Component/Spare 1 Component/Spare Unit Price $30.49
3.4 Meter Pins (N/A) Component/Spare 36000 Component/Spare Unit Price $0.17
3.5 Magnets (AMR) Component/Spare 56 Component/Spare Unit Price $11.09
4 Section IV: AMI (450i) Kit Price Schedule per 1 PKG $2,458.56 $2,458.56

4.1 5/8 x 3/4 (Pit PD) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $153.66
4.2 3/4 SL (Pit PD) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $153.66
4.3 3/4LL (Pit PD) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $153.66
4.4 1 (Pit PD) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $153.66
4.5 1 1/2 (Pit PD) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $153.66
4.6 2 (Turbine) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $153.66
4.7 2" (Compound) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $307.32
4.8 3" (Compound) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $307.32
4.9 4" (Compound) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $307.32

4.10 6" (Compound) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $307.32
4.11 8" (Compound) Meter Size 1 AMI KIT (Reg/Endpoint/Antenna) Unit $307.32

5 Section V: AMI (450i) UME Price Schedule pe  1 PKG $8,076.93 $8,076.93
5.1 2 (Turbine) Meter Size 1 AMI/UME Unit Price $842.69
5.2 2" (Compound) Meter Size 1 AMI/UME Unit Price $914.64
5.3 3" (Compound) Meter Size 1 AMI/UME Unit Price $997.63
5.4 4" (Compound) Meter Size 1 AMI/UME Unit Price $1,354.88
5.5 6" (Compound) Meter Size 1 AMI/UME Unit Price $1,918.30
5.6 8" (Compound) Meter Size 1 AMI/UME Unit Price $2,048.79
6 Section VI: AMI Trade-in Allowance The numb                                           1 PKG $0.00 $0.00

6.1 5/8 x 3/4 (Pit PD) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.2 3/4 SL (Pit PD) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.3 3/4LL (Pit PD) Meter Size 1 AMI Trade In Allowance Unit Price $0.00

Core and Main Aguaworks Pipe & Supply
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6.4 1 (Pit PD) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.5 1 1/2 (Pit PD) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.6 2 (Turbine) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.7 5/8" x 3/4" (Ultrasonic) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.8 3/4" SL(Ultrasonic) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.9 3/4" LL(Ultrasonic) Meter Size 1 AMI Trade In Allowance Unit Price $0.00

6.10 1"(Ultrasonic) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.11 1 1/2"(Ultrasonic) Meter Size 1 AMI Trade In Allowance Unit Price $0.00
6.12 2"(Ultrasonic) Meter Size 1 AMI Trade In Allowance Unit Price $0.00

7 Section VII: AMR Trade-in Allowance The num                                           1 PKG $0.00 $0.00
7.1 5/8 x 3/4 (Pit PD) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.2 3/4 SL (Pit PD) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.3 3/4LL (Pit PD) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.4 1 (Pit PD) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.5 1 1/2 (Pit PD) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.6 2 (Turbine) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.7 5/8" x 3/4" (Ultrasonic) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.8 3/4" SL(Ultrasonic) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.9 3/4" LL(Ultrasonic) Meter Size 1 AMR Trade In Allowance Unit Price $0.00

7.10 1"(Ultrasonic) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.11 1 1/2"(Ultrasonic) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
7.12 2"(Ultrasonic) Meter Size 1 AMR Trade In Allowance Unit Price $0.00
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    Utilities    72.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Juan Arriaga, Asset Management Coordinator 

Staff Source: Arturo Garcia, Jr., P.E. Utilities Director 

SUBJECT

 Dynamic and Sustainable

Authorizing Interim City Manager to approve the selection of Sepulveda Associates
Architects, Inc. of Laredo, Texas as the consultant based on Request for Qualifications
(RFQ) received and authorizing the negotiations of a contract for the design, bidding
and construction management of the new north side materials storage canopy. No
financial impact at this time.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Request for Qualifications (RFQ) were advertised on January16, 2022 and the RFQ
was closed on January 23, 2022. A total of two (2) licensed architectural firms
responded to the request and staff from various departments reviewed the
submittal and selected the most qualified firm based on: 1) Specialized experience
of firm: 2) Project personnel: 3) Approach to work: and 4) Other considerations. The
most qualified firm was Sepulveda Associates Architects, Inc.
  
Vendor Total Points
Sepulveda Associates Architects, Inc. 286.20
Slay Architecture 271.70

 
 

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
Approve motion.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?:
Source of Funds:
Account #: N/A
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact at this time. 

Attachments
Canopy 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Arturo Garcia, Jr., P.E. 

Staff Source: Arturo Garcia, Jr., P.E. 

SUBJECT

 Dynamic and Sustainable

Authorizing the Interim City Manager to enter into a contract with NO-DES, Inc. from
Bosque Farms, New Mexico for standard flushing of the City's waterlines for a period
of ten (10) days or additional days as needed to maintain the optimal chlorine residual
in the distribution system. This service is a specialized patented process and uses
specialized equipment for flushing of water lines by recycling the water within the
distribution mains to eliminate the loss of water typically lost when conducting
directional flushing methods. The contract amount is for $80,079.20, plus an allowance
of $39,920.80 for the additional days exceeding the contract for a total not to exceed
$120,000.00. Funding is available in the Utilities Department-Waterworks Construction
Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N.A.

PREVIOUS COUNCIL ACTION
On August 17, 2020, City Council authorized an amount of $111,750.00 to NO-DES,
Inc. for flushing of the water lines within the SH 359 area.  

BACKGROUND
The Utilities Department continues to operate the flushing devices and conducting
directional flushing of water lines.  The recent temperatures and long residence time of
the water in the water lines is increasing the amount of the ammonia levels.  The
NO-DES flushing will allow for the lines to be scoured to remove any accumulated
debris from the water lines.  This methodology will allow for Utility Department to
respond to the NAP and maintain residuals more effectively in the areas of concern. 

COMMITTEE RECOMMENDATION
N.A.



STAFF RECOMMENDATION
Approval of motion.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Waterworks Construction
Account #: 557-4150-533-3730
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Waterworks System - Construction Division account
number 557-4150-533-3730.

Attachments
Flushing Quote 



NO-DES, Inc.
1860 Bosque 
Farms Blvd.
Bosque Farms 
NM 87068
United States

Estimate
#2158
7/1/2022

This Quote was requested by : Arturo Garcia - 

Pricing estimates are subject to change based on availability of parts and specification change requests.

Bill To Ship To TOTAL

Arturo Garcia Jr.
City of Laredo Utilities Department
4812 N Bartlett Ave
Laredo TX 78041
United States

Arturo Garcia Jr.
City of Laredo Utilities Department
4812 N Bartlett Ave
Laredo TX 78041
United States

$80,079.20
Expires: 8/1/2022

Expires Exp. Close Project Sales Rep Partner Shipping Method
8/1/2022 8/31/2022 Ohm Kongtang

Quantity Item Options Tax Rate Amount

1 Flushing Package No

10 Flushing
Standard NO-DES flushing process includes 1 NO-DES 
unit operated by 2 NO-DES employees and all 
necessary equipment to perform the flushing 
operation in a normal potable water distribution 
system. Discount rates are available for longer 
flushing contracts, contact your sales rep for details.

Yes $6,000.00 $60,000.00

10 Fuel Surcharge
Fuel Surcharge

Yes $80.00 $800.00

1 Burndown
Burndown fee - disinfection of NO-DES equipment 
prior to use in customer system.

Yes $2,750.00 $2,750.00

1 Move On/Off
Mobilization fee to move NO-DES equipment to/from 
customers site.

Yes $2,500.00 $2,500.00

360 Filter
NO-DES Standard Filter

Yes $36.00 $12,960.00

No $79,010.00

  Subtotal $79,010.00

 

  Tax Total (8.25%) $1,069.20

  Total $80,079.20
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Arturo Garcia, Jr., P.E. 

Staff Source: Arturo Garcia, Jr., P.E. 

SUBJECT

 Dynamic and Sustainable

Authorizing the Interim City Manager to execute Amendment No.2 in the amount of
$292,786.00 to Ardurra Group, Inc. of Laredo, Texas for the professional services
regarding the Process Improvements of the Zacate Creek Wastewater Treatment
Plant (ZCWWTP). The total contract sum including this amendment is at $416,948.00.
Funding is available in the 2019 Sewer Revenue Bond. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N.A.

PREVIOUS COUNCIL ACTION
On January 19, 2021, the City Council approved Amendment Number One (1) in the
amount of $25,262.00 with LNV, Inc. (Ardurra) of Laredo, Texas for the TCEQ safety
assessment of the Zacate Creek Wastewater Treatment Plant (ZCWWTP).  The total
contract sum including the amendment is at $124,162.00.  On June 23, 2020, the City
Council approved award of the professional services contract in the amount of
$98,900.00.

BACKGROUND
 Basic Services for Alternative Treatment Process Evaluation and Design for the
Zacate Creek Wastewater Treatment Plant (ZCWWTP) and Amendment Number One
(1) are completed.  Compliance Action Plan is submitted and approved by TCEQ.

COMMITTEE RECOMMENDATION
N.A.

STAFF RECOMMENDATION
Approve motion.



Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: 2019 Sewer Revenue Bond
Account #: 559-9875-535-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2019 Sewer Revenue Bond, Acct.# 559-9875-535-9301,
Project ID: SW1819, P.O. #332979.

Attachments
Scope of Services 



 

ATTACHMENT "A" 
SCOPE OF SERVICES 

 
Consulting Engineering Services for the project shall include the following: 
 
PROJECT: Zacate Creek Wastewater Treatment Plant Alternative Treatment Process 
Evaluation Design – Amendment No. 2: ZCWWTP Process Improvements 
 
GENERAL 

ORIGINAL PROJECT DESCRIPTION:   

The existing Zacate Creek Wastewater Treatment Plant (ZCWWTP) is currently not meeting compliance 
requirements by TCEQ. To address the compliance issues, the City would like Ardurra to investigate 
existing conditions of the ZCWWTP.   

The Owner’s objectives for the Project are as follows: 

1. Achieve Discharge Permit Compliance: 
2. Value engineering / Economic solution  
3. Reduction of capital expenditure 
4. No increase or decrease in flow or organic capacity  
5. A time sensible quick solution 
6. Design life between 5-10 years 

AMENDMENT NO. 1 DESCRIPTION 

The City of Laredo requested Ardurra to provide a safety assessment of the ZCWWTP to identify 
potentially hazardous conditions and safety issues at this plant. As part of the Safety Assessment, Ardurra 
identified existing issues, potential regulatory agency compliance issues, provided recommendations for 
improvements, and identified the need for additional structural and safety assessments. 

AMENDMENT NO. 2 DESCRIPTION 

The City of Laredo has requested Ardurra to provide the Detailed Design, Bid and Construction services 
for the process modifications listed in the City’s correspondence with TCEQ as part of the Compliance 
Action Plan for ZCWWTP.  Previously, The Texas Commission of Environmental Quality informed the 
City of Laredo (City) of violations to the Clean Water Act (CWA) via Docket No. 2019-0881-MWD-E. 
These violations alleged the failure to meet effluent limitations as required by Texas Pollutant Discharge 
Elimination System (TPDES) Permit # TX002546 at the Zacate Creek Wastewater Treatment Plant 
(ZCWWTP).  

This scope of work has been developed based on a comprehensive condition assessment and operations 
assessment of ZCWWTP. This assessment allowed the City to understand the cause of permit excursions. 
It also identified operational and infrastructure improvement actions to positively enhance plant 
performance.  
 
 
 
 
 



 

 
SCOPE OF SERVICES: 

TASK 2: PRELIMINARY ENGINEERING DOCUMENTS DEVELOPMENT  

BASIC SERVICES 

2.1 Project Management for Task 2 
 Conduct a kick-off meeting with pertinent City staff to discuss and identify primary objectives. 
 Conduct one design review meeting with City staff. 
 Coordination with TCEQ and Regulatory Agencies 
 Project Management Plan 
 Project Site Planning 
 Invoicing and monthly progress reports 

 
Deliverables:  
 Design Kick-Off and 30% Review Meeting 
 Meeting Minutes for Design Kick-Off Meeting and 30% Review Meeting. 
 Monthly Progress Reports 
 TCEQ Compliance Extension Request 

 
2.2 Preliminary Engineering (30%) Design Documents  

 Perform site survey  
 Prepare site plan from survey 
 Calculate detailed hydraulic profile 
 Prepare piping plan and profile sheets 
 Develop details for controlled RAS Chemical Injection, including chemical feed pumps, 

piping, proposed location of chemical feed equipment, and proposed injection quills, spray 
bars, etc. on the site. 

 Prepare basis of design report for submittal to TCEQ 
 Prepare conceptual (30%) design documents. Prepare construction specifications consisting of 

City standard front-end documents and technical specifications prepared in accordance with 
the Construction Specifications Institute (CSI) for Divisions 1 to 48. 

 Prepare opinion of estimated probable construction cost to 30% completion. 
 Prepare project schedule and construction sequencing. 

 
Deliverables:  
 30% construction plans  
 30% construction specifications  
 30% OPCC and project schedule  

 
ADDITIONAL SERVICES 
 

2.3 Electrical Infrastructure Assessment  
 Conduct an electrical infrastructure assessment to include the following: 

o Review of electrical drawings/As-builts 
o Evaluation of existing electrical systems 
o Identify Electric Utility Sources 
o Backup Power  



 

 Development of one-line diagrams for incorporations into assessment report 
 Prepare and Submit Electrical Engineering Assessment Report to provide immediate and long-

term improvements for the electrical infrastructure  
 

Deliverables:  
 Electrical Infrastructure Assessment Report 

 
 

2.4 Topographic Survey 
 Perform a topographic survey within the area of the proposed structures, existing structures, and 

utilities within the project limits. 
 Provide an electronic file (ACAD) of the topographic survey in NAD 83 coordinates for your 

use. 
 

Deliverables:  
 Topographic Survey  

TASK 3: DETAILED DESIGN, BID AND CONSTRUCTION 

BASIC SERVICES 
 
3.1 Project Management for Task 3 

 Conduct two regular design review and monthly (up to 3) coordination meetings with City staff. 
 Invoicing and monthly progress reports 
 
Deliverables:  
 Attend and Conduct 90% and 100% Review Meetings  
 Meeting Minutes for review meetings. 
 Monthly Progress Reports 

 
3.2 Pre-Final (90%) Design Documents  

 Develop details for controlled RAS Chemical Injection, including chemical feed pumps, 
piping, proposed location of chemical feed equipment, and proposed injection quills, spray 
bars, etc. on the site. 

 Prepare 90% design documents. Prepare construction specifications consisting of City standard 
front-end documents and technical specifications prepared in accordance with the Construction 
Specifications Institute (CSI) for Divisions 1 to 48 to 90% completion. 

 Prepare opinion of estimated probable construction cost for 90% completion. 
 Prepare project schedule and construction sequencing. 

 
Deliverables:  

 
 30% Comment Response Form 
 90% construction plans 
 90% construction specifications 
 90% OPCC and project schedule 

 
 
 
 



 

 
3.3 Final (100%) Design Documents 

 
The final signed and sealed contract documents to the City will include the following:  

 
 2 Sets of Plans (100% FINAL) 
 2 Sets of Specifications (100% FINAL consisting of technical specifications prepared in 

accordance with the Construction Specifications Institute (CSI) for Divisions 1 to 48) 
 Final quantities and Engineer’s OPCC (100% FINAL) 

 
Deliverables: 
 90% Comment Response Form 
 Final 100% signed and sealed construction plan and contract documents  
 Submission of Final 100% construction and contract documents to TCEQ for approval 

 
3.4 Bidding Phase 

 
 Participate in the pre-bid conference and provide a recommended agenda for critical 

construction activities and elements impacted the project. 
 Assist the City in solicitation of bids by identification of prospective bidders, and review of 

bids by solicited interests.  
 Review all pre-bid questions and submissions concerning the bid documents and prepare, in 

the City’s format, for approval, any addenda or other revisions necessary to inform contractors 
of approved changes prior to bidding. 

 Attend bid opening, analyze bids, evaluate, prepare bid tabulation, and make recommendation 
concerning award of the contract. 
 

Deliverables: 
 Response to Bidder Questions/Issue Addenda as Needed  
 Attend and Conduct Pre-Bid Meeting 
 Pre-Bid Meeting Minutes  
 Bid Analysis 
 Engineer’s Letter of Recommendation for Awarding Construction Project 

 
3.5 Construction Phase 

 
 Coordinate and conduct one (1) pre-construction meeting. 
 Review submittals, shop drawings, testing results and review and respond to requests for 

information (RFI’s) and change orders. 
 Conduct two (2) general construction site inspections per month. 
 Conduct (6) construction progress meetings.  
 Conduct final inspection along with City staff to determine if project has been completed to the 

standard required by the contract documents and the contractor has fulfilled his obligations as 
required. 

 Prepare and deliver to the City record drawings of the constructed work. Record drawing 
information will be obtained from redlined drawings prepared by the contractor.   

 
 
 



 

Deliverables: 
 Response to RFIs and Change Orders  
 Engineer’s Letter of Recommendation for Project Closeout 
 City of Laredo required Closeout Documentation 

ADDITIONAL SERVICES 

3.6 Electrical Engineering Detailed Design (TBD) 
 Develop construction plans and technical specifications for the Electrical Improvements 

identified in Task 2.3.  
 
3.7 Construction Representative Services  (TBD) 
 
3.8 Micro Screen Temporary Installation (TBD) 
 

ITEMS TO BE PROVIDED BY CLIENT: 
Ardurra will require record information for the Zacate Creek WWTP.  Such items include, but are not 
limited to the following:  

1. Record drawings/information of existing facilities, and utilities (as available from CLIENT 
files). Record drawings of existing chemical feed units.  Record drawings of existing pump 
stations on site 

2. Contact information for local vendors that provide onsite service and support for existing 
equipment 

3. Operation and maintenance manuals and purchase orders for existing pump stations on site. 
4. Most recent hydraulic profile and calculations. 
5. The preliminary budget, specifying the funds available for construction.  
6. A copy of existing studies and plans (as available from CLIENT files).  
7. Field location of existing city utilities.  
8. Provide applicable Master Plans.  
9. List of Industrial Users 
10. Plant standard operating procedures for sampling and process control 
11. Plant Influent and Effluent Data 
12. TCEQ Inspections and Correspondence for the last three years 
13. Process Control Data 
14. Odor complaint records 
15. Current staffing and organizational structure 
16. Plant corrective and preventative work order data  
17. All fees for reviews and/or inspections from Regulatory Agencies.  
18. All printing and reproduction cost (through CLIENT approved vendor) 



 

ATTACHMENT "B" 
PRODUCTION SCHEDULE 

 
Project: Zacate Creek Wastewater Treatment Plant Alternative Treatment Process 

Evaluation Design – Amendment No. 2: ZCWWTP Process Improvements 
   
The CONSULTANT agrees to complete the various phases of work under this contract in accordance with 
the schedule set forth as follows: 
 

TASK 2: PRELIMINARY ENGINEERING DOCUMENTS DEVELOPMENT  
BASIC SERVICES 
2.1 Project Management for Preliminary Engineering For duration of Task 2 
2.2 Preliminary (30%) Design Documents 2 months from NTP 
ADDITIONAL SERVICES 
2.3 Electrical Infrastructure Assessment 2 months from NTP 
2.4 Topographic Survey 2 weeks from NTP 
TASK 3: DETAILED DESIGN, BID AND CONSTRUCTION PHASE 
BASIC SERVICES  
3.1 Project Management for Detailed Design  For duration of Task 3 
3.2 Prefinal (90%) Design Documents  2 months from Task 2.2 
3.3 Final Contract Documents  2 Months from Task 3.2 
3.4 Bidding and Award Phase  2 Months from Task 3.3  
3.5 Construction Phase  TBD 
ADDITIONAL SERVICES 
3.6 Construction Representative Services  TBD 
3.7 Micro Screen Installation  TBD 

 
 
 
 
 



 

ATTACHMENT "C" 
COMPENSATION FOR PROFESSIONAL SERVICES RELATED 

TO BASIC CONTRACT 
 

Project: Zacate Creek Wastewater Treatment Plant Alternative Treatment Process 
Evaluation Design – Amendment No. 2: ZCWWTP Process Improvements 

 
For the purpose of establishing portion of the basic fee for separate phases, the following allocations of fee shall 
apply: 

 
A.  Fee for Basic Services 

 
The City will pay the Engineer a fixed fee for providing all “Basic Services” authorized as per the table 
below.  The fees for Basic Services will not exceed those identified and will be full and total 
compensation for all services outlined in above, and for all expenses incurred in performing these 
services.  For services provided, Engineer will submit monthly statements for basic services rendered. 
The monthly statements will be based upon Engineer’s estimate (and City Concurrence) of the 
proportion of the total services actually completed at the time of billing.  For Construction Phase 
services, the statement will be based upon the percent of completion of the construction contract.  City 
will make prompt monthly payments in response to Engineer’s monthly statements.  

 
B. Fee for Additional Services 
 
 For services authorized by the City under the “Additional Services” section, the City will pay the 

Engineer a not-to-exceed fee as per the table below or as negotiated and approved at a later date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

C. Summary of Fees 
 

 
Original 
Contract 

Amend. 
No. 1 

Amend. 
No. 2 

Total 
Contract 
Amount 

TASK 1: EXISTING ZACATE CREEK WASTEWATER TREATMENT PLANT ASSESSMENT 

TASK 1 BASIC SERVICES SUBTOTAL $ 98,900 - - $ 98,900 

TASK 1 ADDITIONAL SERVICES SUBTOTAL - - - - 

TASK 1 TOTAL $ 98,900 - - $ 98,900 

TASK 2: PRELIMINARY ENGINEERING DOCUMENTS DEVELOPMENT  

BASIC SERVICES 
2.2 Project Management for Preliminary Engineering  - - $ 6,000 $ 6,000 
2.2 Preliminary (30%) Design Documents  - - $ 24,749 $ 24,749 

TASK 2 ADDITIONAL SERVICES SUBTOTAL - - $ 30,749 $ 30,749 

ADDITIONAL SERVICES 
2.3 Electrical Infrastructure Assessment - - $ 34,900 $ 34,900 
2.4 Topographic Survey - - $ 11,260  $ 11,260  

TASK 2 ADDITIONAL SERVICES SUBTOTAL - - $ 46,160 $ 46,160 

TASK 2 TOTAL - - $ 76,909 $ 76,909 
TASK 3: DETAILED DESIGN, BID AND CONSTRUCTION PHASE (AMD NO. 2) 
BASIC SERVICES  
3.1 Project Management for Detailed Design - - $ 13,118 $ 13,118 
3.2 Prefinal (90%) Design Documents  - - $ 139,208 $ 139,208 
3.3 Final Contract Documents  - - $ 22,262 $ 22,262 
3.4 Bidding Phase  - - $ 10,560 $ 10,560 
3.5 Construction Phase  - - $ 30,729 $ 30,729 

TASK 3 BASIC SERVICES SUBTOTAL - - $ 215,877 $ 215,877 
ADDITIONAL SERVICES 
3.6 Electrical Engineering Detailed Design - - TBD TBD 
3.7 Construction Representative Services  - - TBD TBD 
3.8 Micro Screen Installation  - - TBD TBD 

TASK 3 ADDITIONAL SERVICES SUBTOTAL - - TBD TBD 
TASK 3 TOTAL - - $ 215,877 $ 215,877 

TASK 4: SASFETY ASSESSMENT (AMD NO. 1) 

TASK 4 BASIC SERVICES SUBTOTAL - $ 25,262 - $ 25,262 

TASK 4 ADDITIONAL SERVICES SUBTOTAL - - - - 

TASK 4 TOTAL - $ 25,262 - $ 25,262 

TOTALS (TASKS 1 + 2 + 3 + 4)  $ 98,900 $ 25,262 $ 292,786 $ 416,948 

 
Method of Payment: 
 
Payment shall be made to the Consultant based upon the several phases as described heretofore and in accordance 
with the following: 
 
D. Fee and Scope Assumptions:  
 
Fee and scope assumptions is based on the following assumptions and exclusions: 

 Engineering fees included in this proposal only apply to items specifically listed in this proposal.  
 Agency review fees, impact fees, permitting fees and platting fees are not included herein.  



 

 No field surveys or SUE Level A services are included as part of this work to verify utility depths 
or other information.  

 This proposal does not include a fee to prepare easements for drainage, construction, water, sewer, 
electrical, or gas services.  

 Public meetings are not included. 
 Platting of the property and/or recordation of any drainage and utility easements or replatting of 

the development are not included in this scope of work. 
 Any additional services required by the CITY which may arise and are not outlined above shall be 

compensated for on an hourly basis or negotiated to a lump sum fee.  
 
Any additional work not listed in the above Scope of Work will be performed on a time and material basis.  
Invoicing will be submitted monthly based on percent of completion. Payments not received within 
thirty (30) days of the date of invoice will cause interest at the rate of 1.5% per month to accrue on any 
outstanding balance.   
 
Provider shall provide at his sole expense any and all equipment, tools and any other thing, including 
employees, subcontractors, or other such assistance, necessary to the performance by him of the above-
described service. 
 
This budget figure will not be exceeded without writing modification of this Agreement.  The additional 
services must be authorized in writing by the Client. 
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City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Arturo Garcia, Jr., P.E. 

Staff Source: Arturo Garcia, Jr., P.E. 

SUBJECT

 Dynamic and Sustainable

Authorizing the Interim City Manager to execute a professional engineering services
contract in the amount $791,273.00 to Lockwood, Andrews & Newnam, Inc. of Laredo,
Texas.  This service includes design and permitting of a new 36-inch Water Line from
Zacate Creek to the Lyon Street Pump Station.  Funding is available in the 2019 Water
Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
NONE.

PREVIOUS COUNCIL ACTION
On June 6, 2022, City Council authorized the selection and negotiations for the
engineering and surveying services with consultant for the 36-inch water transmission
main.

BACKGROUND
The existing fifty (50) years old ductile iron 36-inch water transmission main failed on
the 100 block of Frost Street.  The transmission main from Jefferson Street Surface
Water Treatment Plant (JSSWTP) to Lyons Street Pump Station.  This line failure
caused the issuance of the Boil Water Notice and repair work was done as an
emergency to restore service to the community.

COMMITTEE RECOMMENDATION
N.A.

STAFF RECOMMENDATION
Approve motion.

Fiscal Impact



Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: 2019 Water Revenue Bond
Account #: 557-9875-535-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is avaliable in the 2019 Water Revenue Bond account 557-9875-535-9301

Attachments
36-INCH LAN PROPOSAL 
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June 17, 2022 
 
Michael Rodgers, PE 
City of Laredo Assistant Utilities Director 
 
Via email: mrodgers@ci.laredo.tx.us 
 
 
RE:  City of Laredo – 36-inch Water Line from Zacate Creek to Lyons Pump Station 
 Design Phase Services 
 LAN Project No. 133-10003-000 
 
 
Dear Mr. Rodgers: 
 
Lockwood, Andrews & Newnam, Inc. (LAN) is pleased to provide this letter and the attachments herein 
for professional engineering services associated with the design and permitting of a new 36-inch Water 
Line from Zacate Creek to the Lyons Pump Station.  The project is intended to follow the Kearney St. 
corridor from east of Zacate Creek and tie-in to the west side of the Lyons Pump Station, fully within City 
right-of-way. 
 
SCOPE OF WORK 
 
The following is a description of the tasks to be completed under this scope of work. The task details can 
be found in the attached Scope of Work. 
 
1. Project Management: LAN will lead, manage, and direct all project and subconsultant activities as 

well as provide project administration under this task.  Services include the following: 
a. Prepare monthly summary reports and invoicing 
b. Subconsultant management 
c. Develop and maintain a project schedule (MS Project format) 
d. Develop a Project Work Plan and Quality Control Plan 
e. Meetings: 

i. Conduct monthly progress meetings with City staff 
ii. Conduct half-day design coordination workshops at the 30% and 90% design stages 

(2 workshops) 
iii. Prepare and distribute meeting minutes for all meetings 

 
2. Surveying:  Topographic surveying services will be performed by Blue Top Surveying, in accordance 

with their attached proposal (See Attachment 2).  
 
3. Geotechnical Engineering:  Geotechnical engineering and lab testing services will be provided by 

Howland Engineering, in accordance with their attached proposal (See Attachment 3). 
 

4. Subsurface Utility Engineering (SUE) Services: Quality Level A (QL-A) and Quality Level B (QL-B) 
locating services will be provided by KCI (See Attachment 4). 

 
5. Utility Coordination and Public Outreach: Liquid Studio Group will provide local utility coordination 

services, as well as provide outreach to property owners along the proposed project limits. LAN will 
support Liquid Studio Group with the utility coordination effort.  

mailto:mrodgers@ci.laredo.tx.us
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6. Pipeline Engineering:  LAN will provide the following services in support of the pipeline design: 

a. Data Collection and Field Investigations: LAN will perform site visits to review and confirm the 
proposed alignment, and confirm field conditions within the project limits. LAN will collect all 
available existing utility information from the City and Franchise Utility Owners. 

b. Coordination with City Utility Departments: LAN will coordinate with various applicable City 
departments, including but not limited to Engineering, Environmental Services, Public Works, 
Traffic, Utilities and Purchasing Departments, to review the project and obtain approvals as 
needed. 

c. 30% Design (Alignment Confirmation) 
i. Conduct on-site walk-thru of potential alignments to confirm existing features and 

potential conflicts 
ii. Perform conflict analysis and identify utilities to be relocated 
iii. Confirm route, identify any deviations, and develop a recommended alignment 
iv. Identify locations and limits of proposed trenchless crossings, which may include 

highways, intersections, creeks, railroads, utilities, or other possible conflicts 
v. Evaluate and provide direction to Geotechnical subconsultant (Howland) for 

preliminary geotechnical investigations (boring locations, depths, piezometers, etc.) 
vi. Review and develop an approach for bidding, such as pipe materials selection, use of 

Competitive Sealed Proposals (CSP) method, construction durations, etc. 
vii. Prepare and submit a Pipeline Technical Memorandum that includes the following: 

1. Route Exhibits (11”x17” exhibits) 
2. Summary of Permitting Requirements 
3. Summary of Utility conflicts and relocations 
4. Recommendations for approach to bidding (such as Competitive Sealed 

Proposals) and Construction Packaging 
5. Opinion of probable construction costs 

d. 90% Design 
i. Perform site visits as needed for 90% design 
ii. 90% Design Memo 
iii. Documenting conformance to applicable AWWA and TCEQ standards, and 

documentation of any exceptions to these standards. 
iv. Transient Analysis – LAN will build a transient model and perform transient analysis 

using Bentley HAMMER software. Modeling scope will include both proposed pipeline 
segments from the water treatment plant to Lyon Pump Station and coordination with 
the consultant for the upstream segment of the pipeline. Effects of transients caused 
by simultaneous power failure to all running pumps at the water treatment plant will be 
assessed. LAN will provide a tech memo with recommendations for surge protection.  

v. Corrosion Investigation, Data Collection and Design 
1. Soil Corrosivity Testing 

a. Wenner 4-pin Soil Corrosivity Survey at representative points along the 
alignment.  

b. Electromagnetic (Emag) Conductivity survey along the alignment.  
c. Review of geotechnical boring logs and corrosivity testing. These will 

include as-received and saturated resistivities, pH, sulfides, and soluble 
salts.  

d. Alignment Investigation 
e. Initial Investigation – Walking project alignment, investigating potential 

stray current sources (i.e. rectifiers, existing CP systems, pipeline 
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crossings, overhead power lines), and testing available existing 
structure to soil potentials.  

2. Test results/Analysis 
a. Field test results will be analyzed to be used in preparing the corrosion 

protection design. 
b. Soil sample test results will be analyzed and used in preparing the 

corrosion protection design.  
c. Corrosion Protection Design Drawings 
d. The design will incorporate all field investigation results to the final 

Project drawings, including cathodic protection details. 
e. Project Manual/Specifications 
f. The design will incorporate all field investigation results into the final 

project specifications through cathodic protection specifications.  
vi. Perform analyses  

1. Joint Restraint (for one (1) pipe material) 
2. Trenchless Engineering and Calculations, if necessary 
3. Embedment 
4. Backfill 
5. Creek Scour Determinations 
6. Buoyancy 
7. Pipe Deflection 
8. Combination Air Vacuum and Air Release Valve (size and location) 

vii. Prepare 90% Drawings to include the following: 
1. General Sheets (Cover, Project Layout, General Notes, etc.) 
2. Overall Dimensional Control Plan 
3. Survey Control sheets 
4. Plan and Profile sheets 
5. Utility relocation sheets 
6. Erosion & Sedimentation Control Sheets  
7. Water and Civil Details  
8. Cathodic Protection detail sheets 
9. Project Specific Details, as needed 
10. Traffic Control Plans and Details 

viii. Draft Project Manual, to include all front-end documents, applicable standard 
specifications, special provisions, and special specifications 

ix. 90% Opinion of Probable Construction Costs 
x. Perform internal QC and address QC comments 
xi. 90% Design Workshop 

1. Conduct 90% Design workshop to review the 90% Design Submittal 
2. Prepare and distribute meeting minutes 

xii. Address comments provided by the City 
e. 100% Design 

i. Perform site visits as needed for 100% design 
ii. 100% Design Letter documenting conformance to applicable AWWA, TCEQ and City 

standards, and documentation of any exceptions to these standards. 
iii. Develop 100% Plan Set  

1. Further Development of 90% Plan Set sheets 
2. General Sheets (Cover, Project Layout, General Notes, etc.) 
3. Overall Dimensional Control Plan 
4. Survey Control sheets 
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5. Plan and Profile sheets  
6. Utility Relocation sheets 
7. Erosion Control Sheets  
8. Cathodic Protection sheets 
9. Standard Details  
10. Cathodic Protection detail sheets 
11. Project Specific Details  
12. Traffic Control Plans 

iv. Final Project Manual (signed and sealed) 
v. Contract Documents to include language for Request for Competitive Sealed 

Proposals (RFCSP) 
vi. 100% Opinion of Probable Construction Costs 
vii. Perform internal QC and address QC comments 
viii. 100% Design Workshop 

1. Conduct 100% Design workshop to review the 100% Design Submittal 
2. Prepare and distribute meeting minutes 

ix. Address comments provided by the City 
 

f. TCEQ Permitting – prepare and submit the final drawings and specifications to TCEQ and 
obtain approval for construction.  It is assumed that TCEQ will expedite their review and 
approval for this project. 

 
DELIVERABLES 
 
The following deliverables will be provided electronically under this contract: 
 

1. 30% Design Submittal (Alignment Confirmation): 
a. 30% Design Memo  
b. Plan & Profile Drawings 
c. Utilities Conflict Matrix 
d. Opinion of Probable Construction Cost 

2. 90% Design Submittal: 
a. 90% Drawings  
b. Draft Project Manual 
c. Draft Geotechnical Report 
d. Draft Transient Analysis Tech Memo 
e. Updated Project Schedule 
f. 90% Design Memo 
g. 90% Opinion of Probable Construction Cost (OPCC) 
h. QA/QC Documentation 
i. 90% Design Review Workshop and meeting notes 

3. 100% Design Submittal: 
a. 100% Drawings (Signed and Sealed) 
b. Final Project Manual 
c. Final Geotechnical Report 
d. Updated Project Schedule 
e. 100% Design Memo 
f. 100% Opinion of Probable Construction Cost (OPCC) 
g. QA/QC Documentation 
h. 100% Design Review Workshop and meeting notes 



  
 

 
Page 5 of 6 City of Laredo – 36-inch Water Line from Zacate Creek to Lyons Pump Station 
June 17, 2022 

 
SCHEDULE 
 
Due to the emergency nature of this project, this proposal is based on an expedited design schedule as 
shown below. Progress updates will be provided with our monthly invoices. 
 

Milestone Duration (Calendar Days) 

30% Design (Alignment Confirmation) 45 days 

City Review 7 days 

90% Design 45 days 

City Review 7 days 

100% Design (Ready for Bid) 14 days 

TCEQ Permitting* 14 days 

Total Duration 132 days 
*Assumes TCEQ permit review and approval will follow expedited review protocols due to the emergency 
nature of the project. 
 
BUDGET SUMMARY 

 
The total requested fee for design and permitting services is $791,273.00, which includes all 
subconsultants. These services will be invoiced on a Lump Sum basis. A fee spreadsheet is included as 
Attachment 1 to this proposal. 
 
 
ASSUMPTIONS/EXCLUSIONS 
The following assumptions have been made in the development of this proposal: 
 

• Pipeline alignment will be fully within existing Right-of-Way.  Thus, Right-of-Way Acquisition, 
Appraisals, or Surveying services for temporary or permanent easements is not included. 

• Pipeline alignment will be fully within developed corridors. Thus, Environmental assessments and 
cultural resources investigations are not included.  

• All deliverables are to be transmitted electronically. 

• Hydraulic modeling is not included in this contract but will be performed under separate contract 
as necessary. 

• Fees associated with permitting approvals, design reviews, or project advertisement fees are to 
be paid by the City. 

• Topographic survey will not be included with the 30% Design submittal but will be included at the 
90% Design submittal.  

• Bidding phase and construction phase services are not included. 
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If you have any questions or need further information, please call me at (713) 821-0423 or email me at 
mlramos@lan-inc.com. We appreciate the opportunity to support the City with this important project. 
 
Sincerely, 
 
 
 
Mackrena Ramos, PE 
Sr. Project Manager 
 
 
Attachments: 

• Attachment 1 – Fee Estimate 

• Attachment 2 – Subconsultant Proposal: Surveying (Blue Top Surveying) 

• Attachment 3 – Subconsultant Proposal: Geotechnical Engineering (Howland Engineering) 

• Attachment 4 – Subconsultant Proposal: SUE Services (KCI) 
 
  
Cc:  Arturo Garcia, Jr., PE – Utilities Director  
 Russ Ford (LAN) 
 Travis Michel (LAN) 
 LAN File (133-10003-000)  
 

mailto:mlramos@lan-inc.com


Attachment 1

TASK/DESCRIPTION Project Principal
Project Mgr/ 

Professional

Sr. Technical 

Engineer

Professional 

Engineer III-IV

Professional 

Engineer I-II

Engineer In 

Training

Sr. CAD 

Technician

Administrative 

Specialist

 Sub-

Consultants 

Sub-

Consultant 

Markup (10%)

 Expenses  Total 

Average Labor Rates  $              300.00  $              275.00  $              215.00  $              180.00  $              150.00  $              135.00  $              130.00  $                90.00 

PROJECT MANAGEMENT

Project Work Plan 2 8 1  $         1,840.00 

Subconsultant Management and Coordination 40 40 40  $       22,200.00 

Quality Assurance/Quality Control Plan 2 4 4  $         1,690.00 

Kickoff Meeting 4 4 4 4 1  $         3,710.00 

Monthly Progress Meetings 30 30 15  $       14,100.00 

Design Review Workshops 8 24 24 24 24 24  $       25,320.00 

Monthly invoicing & Project Status Updates 24 12 24  $       10,920.00 

SUBTOTAL (PROJECT MANAGEMENT): 12 126 24 40 110 28 40 41  $                      -    $                      -    $                        -  $       79,780.00 

DESIGN PHASE SERVICES

Prepare 30% Design

     Data Collection and Field Reconnaissance 40 16 80 80 80 40  $       56,840.00 

     Coordination w/ City Departments 16 16 16 8 2  $       10,900.00 

     30% Design Memo 1 4 4 16 1  $         4,610.00 

     30% Drawings 8 40 80 80 120  $       47,800.00 

     30% Opinion of Probable Construction Cost (OPCC) 4 8 8 8 16  $         6,900.00 

     30% Quality Control Review 2 8 16 16 40  $       13,600.00 

     30% Design Review Meeting 8 8 8 8 1  $         6,010.00 

Prepare 90% Design

     Coordination w/ City Departments 4 16 16 8 1  $         7,510.00 

     Corrosion Investigation & Design 8 100 100 40 40  $       45,800.00 

     Utility Relocations Design/Conflict Resolution 8 80 80 80  $       37,800.00 

     Pipeline Engineering Analyses/Calculations 8 24 80 120  $       35,560.00 

     Transient Analysis and Tech Memo 8 40 80 80  $       36,000.00 

     90% Design Memo 1 8 8 16 1  $         6,430.00 

     90% Project Manual 16 80 40 80 2  $       38,580.00 

     90% Drawings 16 80 80 120 200  $       73,000.00 

     90% Opinion of Probable Construction Cost (OPCC) 4 8 16 8 16  $         8,100.00 

     90% Quality Control Review 2 8 32 16 40  $       17,040.00 

     90% Design Review Meeting 8 8 8 8 1  $         6,010.00 

Prepare 100% Final Design

      Final Drawings 8 20 40 80  $       21,600.00 

      Final Project Manual 4 40 40 2  $       13,880.00 

      Final Opinion of Probable Construction Cost (OPCC) 2 4 4 4 8  $         3,450.00 

      Final Design Quality Control Review 2 4 8 8 16 1  $         6,670.00 

      TCEQ Permitting 8 24 40 16 2  $       14,180.00 

SUBTOTAL (DESIGN PHASE SERVICES): 8 210 216 624 568 876 728 14 -$                    -$                    -$                        518,270.00$     

City of Laredo

36-Inch Water Line from Zacate Creek to Lyons Pump Station

Proposal for Design Phase Services

06/16/2022
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Attachment 1

TASK/DESCRIPTION Project Principal
Project Mgr/ 

Professional

Sr. Technical 

Engineer

Professional 

Engineer III-IV

Professional 

Engineer I-II

Engineer In 

Training

Sr. CAD 

Technician

Administrative 

Specialist

 Sub-

Consultants 

Sub-

Consultant 

Markup (10%)

 Expenses  Total 

Average Labor Rates  $              300.00  $              275.00  $              215.00  $              180.00  $              150.00  $              135.00  $              130.00  $                90.00 

City of Laredo

36-Inch Water Line from Zacate Creek to Lyons Pump Station

Proposal for Design Phase Services

06/16/2022

SUBCONSULTANT SERVICES AND EXPENSES

Surveying - Blue Top Land Surveying - - - - - - 16 - 11,800.00$         $1,180.00 15,060.00$       

Geotechnical Engineering - Howland Engineering - - - 8 - - 4 -  $         33,200.00 $3,320.00 38,480.00$       

SUE Services - KCI - - - - 16 - 16 -  $         48,185.00 $4,818.50 57,483.50$       

Utility Coordination/Public Outreach - Liquid Studio Group 0 8 0 0 40 80 40 0  $         30,000.00 $3,000.00 57,200.00$       

Expenses (Mileage/Travel, Per Diem, Reproduction) - - - - - - - -  $                      -   $0.00 25,000$              25,000.00$       

SUBTOTAL (SUBCONSULTANTS) 123,185.00$       $12,318.50 $25,000.00 193,223.50$     

TOTAL BASE SCOPE OF WORK: 20 336 240 664 678 904 768 55 123,185.00$       12,318.50$         25,000.00$         791,273.00$     

Page 2 of 2



 
Blue Top Land Surveying 

101 W. Hillside, Suite 10 
Laredo, Texas 78041 

956-724-8423   712-2580 fax 
FIRM No. 10071800 

 
 
June 13, 2022 
 
Travis M. Michel, PE 
Senior Associate, Team Leader 
 8911 N. Capital of Texas Hwy, Building 2, Suite 2300 •  Austin, TX 78759 
T 512.338.4212    D 512.338.2745    C 512.694.1888 
www.lan-inc.com  •  TMMichel@lan-inc.com 
 
Re:  Proposal for x-sections along Kearney Street for a proposed 36 inch waterline 
approximately 5100 linear feet, situated in City of Laredo, Webb County, Texas.  
 
Blue Top Land Surveying is pleased to submit this proposal for Proposal for x-sections along 
Kearney Street for a proposed 36 inch waterline approximately 5100 linear feet, situated in 
City of Laredo, Webb County, Texas.  
 
The scope of work included in this proposal is: 

• Topographic survey (pre-construction) includes the following: 
-X-Sections along the proposed route 
-Above ground utilities and taking inverts on sanitary sewer manholes and storm 
drain as long as these are reachable and manholes can be opened. Also, any utility 
marked by utility company or locater shall be tied in  
-Set Benchmarks along the project  
-Survey of six (6) geotechnical boring locations 
-Pump site tie-in  
-Water Valves ties for depth confirmation 
 

Estimated fee: $11,800.00 
 
This estimate does NOT include staking for construction, additional work will be done at hourly 
rates listed below. 
 
Hourly fee schedules: 

• Surveying Crew - $150 per hour 
• Survey Technicians - $65 per hours 
• Registered Professional Land Surveyor - $200 per hour 

 
 
We look forward to working with you on this project, please feel free to contact me at (956) 724-
8423 or by fax at (956) 712-2580. 
 
Sincerely, 
 
 
 
Edgar Luna 
 
By signing below, you are agreeing with the above stated terms.  
Please sign and send payment to: 
 
Blue Top Land Surveying 
101 W. Hillside, Suite 10 
Laredo, Texas 78041 
956-724-8423   712-2580 fax 
                          
_________________________________ 
Authorizing Signature 



 
  ENGINEERING AND SURVEYING CO. 

www.howlandcompanies.com 
7615 N. Bartlett Avenue           P.O. Box 451128 (78045)           Laredo, TX 78041         P. 956.722.4411           F. 956.441.0180 

4902 Sinclair Road           San Antonio, TX 78222          P. 210.648.1600           F. 210.648.1605 
16225 Park Ten Place, Suite 500           Houston, TX 77048           P. 956.251.3890 

TBPE Firm Registration No. F‐4097           TBPLS Firm Registration No. 10046400           TBPLS Firm Registration No. 10194361 

 
June 15, 2022 
 
Lockwood, Andrews & Newnam, Inc. 
8911 N. Capital of Texas Highway, Building 2, Suite 2300 
Austin, TX 78759 
 
Attn: Travis M. Michel, PE Sent Via E-Mail to: 
 Associate, Team Leader TMMichel@lan-inc.com 
 
Subject:  Proposal – Geotechnical Report – Laredo Water Line – Revised No. 2 

15 Blocks Along E. Kearney Street  
From Zacate Creek Drainage to N. Seymour Avenue 
Laredo, Webb County, Texas 

 

Dear Mr. Michel: 
 

Howland Engineering and Surveying Co., Inc. (Howland) is very pleased to provide Lockwood, 
Andrews & Newnam, Inc. (LAN) our revised geotechnical proposal for the above referenced 
project located in Laredo, Texas. 
 

Based on our understanding, LAN is requesting a geotechnical engineering study for a proposed 
5,100-LF water line repair along for the E. Kearney Street segment from Zacate Creek Drainage 
Channel to North Seymour Avenue. 
 
 

Scope of Work 
 

We propose an exploration and evaluation consisting of the following items: 
 

1. As per our understanding, LAN is requesting a total of six (6) geotechnical bores 
consisting of the following: 
 

Bore Type 
Number of 
Borings** 

Proposed Depths* 

Shallow Bores 6 20-FT 
Table No. 1 – Proposed Bores and Depths 
Based on the preliminary information provided by Lockwood, Andrews & Newnam, Inc. 
* - Below the existing ground surface elevation, or auger refusal, whichever occurs first. 
** - Borings to be conducted in the proximity of the proposed structures. 

 

 Provide safety and traffic control operations with supervision from a Howland 
Health and Safety Officer (HSO).  Traffic control will include signage, safety 
cones, and flagging for regular and non-regular hours.  
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 The soil samples will be recovered by split barrel sampling and/or Shelby 

tube sampling in conjunction with standard penetration tests in general 
accordance with applicable American Society for Testing and Materials 
(ASTM) standards.  The samples will be bagged and shipped to our soils 
lab for testing. 

 

 Boreholes will be backfilled utilizing existing material extruded during 
drilling operations.  If applicable, should water be encountered during 
drilling operations, ground water levels will be taken during operations 
and about 24-hours after initial water readings. 

 

2. Laboratory testing to include, as they are appropriate to the soil conditions, Atterberg 
Limits tests which are indicators of soil expansiveness and soil behavior when 
remolded, approximate strength tests based on automatic standard penetration tests, 
unconfined compression tests, corrosivity tests, in-situ and saturated resistivity, pH 
levels (SM4500 H+B), chlorides and sulfates (EPA 9056), natural moisture content 
determinations, clay content and grain size distributions tests. 

 

3. Review of published geologic and soil information for the site area. 
 
4. The written report will include the data obtained along with our evaluation of the soil 

conditions, recommendations for site preparation and recommendations regarding 
other soil related aspects of the project. 

 
Proposed Fee 
Based upon the scope of work outlined above, we propose to complete the exploration and issue 
our written report for a fee of $33,200.00.  Please note any additional boring requested by the 
Client during operations will accrue the following costs: 
 
Shallow Boring – Thirty (30') Feet: 
 Regular Hours ....................................................................................$2,953.75 
 Non-Regular Hours ............................................................................$5,220.00 
 
Please note above costs for additional drilling includes safety and traffic control, drilling, and 
laboratory testing, unconfined compression tests, corrosivity tests, in-situ and saturated 
resistivity, pH levels, chlorides, and sulfates.  
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Scheduling 
 
We can begin the field work within three (3) days after receiving authorization to proceed.  The 
field work will require three (3) working days.  We can complete the laboratory testing and issue 
our written reports within twenty (20) working days after completion of field work.  
 
Closing 
 
We appreciate the opportunity to submit this proposal and look forward to assisting you in this 
project.  If the foregoing is acceptable, please provide us with written authorization to proceed by 
returning a signed copy of this letter proposal to our office.  Should you have any questions or 
require additional information, please do not hesitate to call me at 956-722-4411.  Thank you. 
 
Sincerely, 
Howland Engineering and Surveying Co., Inc.  AUTHORIZATION TO PROCEED: 
TBPE Firm Registration No. F-4097 

Signature: _______________________ 
 
Roberto P. Martinez, Jr., P.E.    Print Name: _______________________ 
Project Engineer 
       Title:  _______________________ 
 
Sergio Galindo, Jr., P.E.    Date:  _______________________ 
Project Manager 
proposal-geo-lan-laredo water line-rev2 
 

FOR
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June 15, 2022 

LOCKWOOD, ANDREWS & NEWNAM, INC. 
8911 N. Capital of Texas Hwy 
Building 2, Suite 2300 
Austin, TX 78759 
 

Client's Authorized Representative(s):  Travis M. Michel, PE 
   Associate, Team Leader 

 

Subject: Laredo. Lyons Water Line Replacement 
KCI Project Number: (Pending) 

 

 
KCI Technologies, Inc. (KCI) is pleased to submit this professional services agreement (the 
"Proposal") to LOCKWOOD, ANDREWS & NEWNAM, INC. ("Client") for the work (the "Work") 
described in detail in the Scope of Services section of this Proposal. The Work will be performed 
for the following: 
 
Location:  Laredo. Lyons Water Line Replacement 
 
KCI Technologies, Inc. (KCI) is pleased to submit this professional services agreement (the 
"Proposal") to LOCKWOOD, ANDREWS & NEWNAM, INC. ("Client") for the work (the 
"Work") described in detail in the Scope of Services section of this Proposal. The Work will be 
performed for the following: 
 

SCOPE OF SERVICES 
To improve the quality of the utility mapping at proposed City of Laredo; Lyons Water Line 
Replacement, Client is Requesting Scope and Fee for Level A & B SUE (Sub-Surface Utility 
Engineering services, to facilitate detail design of required improvements, in Laredo, Texas, as 
depicted on drawing/plan sheets supplied by client.  KCI will Tone, Rod & designate and 
pothole utilities, in the path of the proposed waterline project as depicted on the attached 
Exhibit. 
 

QL-B – Mapping of Toneable Utilities– KCI will Utilize Electromagnetic equipment 
to interpret the presence of the existing toneable utility lines within the proposed project 
area as directed by the client.  KCI may also utilize GPR and attempt to locate existing 
utilities & drainage as requested, in the area of utility survey.  KCI will ROD existing 
nonmetallic utilities, including sewer, storm drainage and conduits to designate 
approximate horizontal location.  This is done by use of toneable rodder where access 
through cleanouts, drains, inlets or manholes, etc…, is possible.  
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KCI is providing this proposed scope of work to identify approximate alignment of 
facilities within the project area of the proposed water line replacement and allow 
designers to identify and mitigate potential conflicts. Additional days of designation, if 
required, will be performed at the rate shown in Exhibit A and approved in advance.  
KCI shall perform this work in accordance with the most current standards of SUE as 
described in ASCE 38-02. Survey of KCI Level B designation shall be performed by 
the client surveyor.  
 

QL-A – Test Holes on Utilities– 18 Test Holes are included in the fee schedule on the 
basis of a per hole unit rate. Additional holes, if requested, shall be performed at the same 
unit rate as shown on Exhibit A.  Holes shall be performed at locations requested by client, 
KCI will Utilize Non-Destructive Vacuum Excavation to excavate, expose and mark the 
horizontal location of existing buried utilities as requested by client.  This is done by use 
of VacMaster 4000 or RamVac HX-6.  KCI shall perform this work in accordance with the 
most current standards of SUE as described in ASCE 38-02. Survey of KCI Level A Test 
Holes is to be provided by Client surveyors. Survey of KCI Level A Test Holes shall be 
performed by the client. 

 

If holes are performed in existing pavement, KCI will utilize a coring machine to core the 
pavement, perform excavation, backfill and reset coupon with utilibond.  KCI shall place a 
marker in front and back of the hole to indicate direction and paint pavement surface with 
appropriate markings over the located utility.  

 

All applicable permits & fees, if required, shall be provided by the City of Laredo, at no 
cost to KCI.  This includes permits for Test Holes in Pavement if required.  5 days of 
“Traffic Control” (with lane closures) are included as a part of this submission.  If 
Additional days of Level B Designation, Level A Test Holes & Traffic Control are needed, 
they will be performed at the costs shown on Exhibit B. The Added Work will be 
requested in writing and approved prior to commencement. 

DELIVERABLES 
 

1) Locate, paint/mark & flag Toneable Utilities by electromagnetic induction 
2) Locate & paint/mark Non Toneable Utilities by use of Toneable Rodder/fish tape 

where access is available.   
3) Provide Field Sketch and data of located utilities 
4) Cad of Level B & A Utilities will be provided. 
5) Excavate test holes, set Pins Stakes and lathes at holes 
6) Provide picture board of downhole view and grade rod shots for each hole.  
7) Sealed Test Hole Data sheets will be provided   
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SPECIAL PROVISIONS 

 
1) KCI will not be responsible for damage to utilities caused by others. 
2) KCI is not performing records research or Level C & D SUE of the site 

 
 

SERVICES TO BE PROVIDED BY THE CLIENT 
 

 Provide survey of all KCI located utilities in the field. 
 Provide KCI Cad base file to overlay SUE findings 

 
SERVICES TO BE PROVIDED BY THE CITY 

 Any and all permitting and fees as required by City, shall be provided to KCI at no 
cost 

 
FEES AND PAYMENTS 

 

The Schedule of fees for work defined in the scope of services is attached as exhibit A.  
Actual cost of Level A & B locating work, will be billed by the quantities utilized and as 
shown in Exhibit A. If additional quantities are required, they will be billed at the unit rate 
shown in Exhibit A and authorized in advance of work performed. 

 
 
GENERAL PROVISIONS 

 

The attached General Provisions are specifically made a part of this Proposal. If this Proposal 
is accepted  

 

by Client, then the General Provisions along with the Proposal shall constitute a complete and 
binding contract between KCI and Client (the "Agreement"). 

 
Any other understandings, agreements, promises, inducements or representations are hereby 
void. Any modifications to the terms and conditions of this Agreement must be made in writing 
and signed by both parties hereto in order to be valid. The person executing this Agreement on 
behalf of the Client does hereby warrant that he/she has full authority to do so. 
 
If this Proposal and the General Provisions attached hereto are satisfactory and acceptable, and 
fully set forth the terms of our understanding, please sign the Acceptance and return a copy to 
KCI's office.  This Proposal and the General Provisions will then constitute our entire Agreement. 
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KCI reserves the right to terminate this contract in the event the Client, in the sole judgment of 
KCI, fails to establish sufficient credit to warrant proceeding with the work. In such event, 
Client shall be obligated to pay for all services rendered to date of termination, including any 
direct expenses, and no work will proceed thereafter unless Client provides a retainer which 
KCI, in its sole discretion, shall determine to be satisfactory for the continuation of the work.  
 
KCI welcomes the opportunity to serve LOCKWOOD, ANDREWS & NEWNAM, INC. and looks 
forward to working with LOCKWOOD, ANDREWS & NEWNAM, INC. on this project. The 
Project Principal to be assigned to the work is Scott Stockburger, P.E., and his telephone 
number is 214-893-8648. 

  
 
 
Very truly yours, 

         
  Scott Stockburger, P.E. 

Vice President / Regional Practice Leader 
KCI Technologies 

 
 

ACCEPTANCE:  
 

LOCKWOOD, ANDREWS & NEWNAM, INC., in consideration of the terms and 
conditions of the Proposal and General Provisions which are fully set forth herein, 
does hereby accept this Proposal and General Provisions as the complete and final 
Agreement with KCI Technologies, Inc. for the performance of the Work described 
herein, and does hereby further agree to comply with all the covenants in this 
Agreement.  

 
 
 

ACCEPTED BY: 
 
 
 
 

  
Name and Title
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  Exhibit A     
     
KCI SUE Investigation Estimate      
Level A & B SUE       
City of Laredo Lyons Waterline Replacement     
     

Task Description  UNIT  RATE  QTY  AMT.  

 
Vac Truc Mileage*  Mile  $1.25  1200  $1,500.00   

                

Test Hole 0' ‐ 7' (Incl 
Truck & Crew) ** 

Each  $1,500.00  10  $15,000.00   

Traffic Control  Daily  $1,850.00  4  $7,400.00   

Dump Fee  Each  $300.00  5  $1,500.00   

                

Backfill  Each  $250.00  10  $2,500.00   

Core & Restore Pvt  Each  $350.00  10  $3,500.00   

            $0.00   

Survey of Level A & B 
SUE * 

Daily  $1,950.00  0  $0.00   

Designating Truck 
Mileage * 

Miles  $0.65  800  $520.00   

Mobilization *  LS  $3,000.00  1  $3,000.00   

                

Quality Level C & D 
Records Research 

LS  $2,250.00  0  $0.00   

Level B Designating*  Daily  $2,450.00  2.5  $6,125.00   

CAD of Level A, B, C, & 
D 

Hourly  $130.00  32  $4,160.00   

Project Management  Hours  $298.00  10  $2,980.00 
 

 
                

TOTAL           $48,185.00   

** A minimum of 7 Test holes will be done under each mobilization   
 

*Assumption of One Mobilization      
 

 
 
 
 
 
 



   
    Utilities    76.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Initiated By: Arturo Garcia, Jr., P.E. 

Staff Source: Arturo Garcia, Jr., P.E. 

SUBJECT

 Dynamic and Sustainable

Authorizing the Interim City Manager to execute a professional engineering services
contract in the amount $1,588,000.00 to Binkley & Barfield, Inc. of Houston, Texas. 
This service includes design and permitting of a new 36-inch Water Line from
Jefferson Street Surface Water Treatment Plant to Zacate Creek.  Funding is available
in the 2019 Water Revenue Bond.
 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
On June 6, 2022, City Council authorized the selection and negotiations for the
engineering and surveying services with consultant for the 36-inch water transmission
main.

BACKGROUND
The existing fifty (50) years old ductile iron 36-inch water transmission main failed on
the 100 block of Frost Street.  The transmission main from Jefferson Street Surface
Water Treatment Plant (JSSWTP) to Lyons Street Pump Station.  This line failure
caused the issuance of the Boil Water Notice and repair work was done as an
emergency to restore service to the community.

COMMITTEE RECOMMENDATION
N.A.

STAFF RECOMMENDATION
Approve motion.



Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: 2019 Water Revenue Bond
Account #: 557-9875-535-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is avaliable in the 2019 Water Revenue Bond account 557-9875-535-9301.

Attachments
Binkley Proposal 
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PROFESSIONAL SERVICES CONTRACT 
 

STATE OF TEXAS                   Agenda Date: _____________ 
 
COUNTY OF WEBB 
 
CITY OF LAREDO 
 
Contract to provide professional engineering and surveying services for the design of the 36-
inch water transmission main from the Jefferson Water Treatment Plant to East of Zacate Creek  
 
This Contract made and entered into in Laredo, Webb County, Texas between the City of Laredo, a 
Municipal Corporation in the State of Texas, hereinafter termed “City”, and 
 

Binkley & Barfield, Inc.  
1710 Seamist Drive  

Houston, Texas 77008 
 

Engineer(s) duly licensed and practicing under the laws of the State of Texas, hereinafter termed 
"Consultant," said Contract being executed by the City pursuant to the City Charter and Ordinances 
and Resolutions of the City Council and by said Consultant for engineering services hereinafter set 
forth in connection with the above designated project for the City of Laredo. 
 
I. The Consultant shall NOT commence work on this proposed Project until he has been thoroughly 

briefed on the scope of this Project and has been notified in writing to proceed. 
 

The Consultant, in consideration for the compensation herein provided, shall render the following 
professional services necessary for the development of the Project to final completion, including 
designs, reports, and special and general conditions or instructions, as acceptable to the Utilities 
Director, or his duly authorized representative, subject to other provisions of this Contract. 

 
The Consultant shall be represented by a licensed professional engineer licensed to practice in 
the State of Texas at all review meetings of any official nature concerning the Project, including 
but not limited to scope of services meetings, staff review meetings, and meetings for acceptance 
of the project, and for permits subject to the approval of municipal, State, and federal agencies, 
where applicable. All documents submitted for review shall bear the seal of a licensed 
professional engineer. 

 
II. Basic Services: 

The Consultant shall perform his obligations and Basic Services necessary for the development of 
the project as described, but not limited to, Exhibit "A," Scope of Services. The scope of 
services provides a description of all tasks required to perform the project and is based on the 
understanding of the City's desires and objectives for this project. 

 
III. Personnel: 

The Consultant represents that it has, or will secure at its own expense, all personnel required to 
perform the services for which it is responsible under this contract.  Such personnel will not be 
employees of the City. 

 
IV. Period of Performance: 

The schedule is detailed in Exhibit “B”, Project Schedule.  
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If upon review of the work, corrections, modifications and/or alterations are required of the 
Consultant; these items shall be completed by the Consultant before the work is approved.  
Calendar days shall be charged for this period when changes are being made.  However, if 
circumstances dictate, the City may authorize extensions of the time should there be delays due 
to reasons beyond the control of the Consultant.  Such time extensions shall be equivalent to the 
amounts of delays incurred.  Review time by the City will not be charged against Consultant's 
contract time. 

 
In the performance of the various phases of this contract the Consultant shall contact the various 
utility coordinators to request the most current available utility records, and the City and other 
governmental entities for particular or peculiar problems which may arise. 

 
If the Consultant fails to furnish the completed work as herein required, and within the time 
specified, the Consultant by the execution of this contract acknowledges that the City will sustain 
damages and Consultant hereby agrees to forfeit to the City, an amount determined by the 
following schedule for each day beyond the required day of completion and acceptance, not as a 
penalty but as liquidated damages.  
 

Total Consultant Contract Fee 
Amount of 

Liquidated Damages 
Up to $   500,000 $  50.00 
$   500,001 to $1,000,000 $100.00 
$1,000,001 to $2,000,000 $150.00 
$2,000,001 to $3,000,000 $200.00 
$3,000,001 to $4,000,000 $250.00 
$4,000,001 to $5,000,000 $300.00 

Over $5,000,000 $350.00 
 

The Consultant further acknowledges the said amount is fixed and agreed upon by and between 
the Consultant and the City because of the impracticality and extreme difficulty of fixing and 
ascertaining the actual damages the City would in such event sustain, and said amount is agreed 
to be the amount of damages which the City would sustain and shall be retained by the City. 

 
The Consultant shall not be liable or responsible for, and those shall be excluded from the 
computation of the aforesaid period of time, any delays due to strikes, riots, acts of God, national 
emergency, acts of the public enemy, governmental restrictions, laws, or regulations, receipt of 
permits for the UPRR, TxDOT, and US Army Corps of Engineers for the Zacate Creek crossing 
(as long as permits are submitted early in the design phase) or any other causes beyond the 
Consultant's reasonable control.  Within thirty (30) days from the occurrence of any event for 
which time for performance by Consultant should be significantly extended under this provision, 
Consultant may give written notice thereof to the City stating the reason for such extension and 
the actual or estimated time thereof. 

 
This contract shall remain in force for a period which may reasonably be required for the 
completion of the project, including any extra work, and required extensions thereto, unless 
discontinued as provided for elsewhere in this contract. 

 
The Consultant shall furnish upon completion of the work herein described in Exhibit “A”, Scope 
of Services, ten (10) full size copies and twenty (20) CDs of the plans and specifications of the 
project for distribution by the City.  
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V. Compensation and Payment: 

The City shall pay Consultant for the performance of services as outlined in this Contract, either a 
lump sum fee or a fee computed based on an hourly billing rate for all of the Consultant's 
personnel engaged on the work, plus any approved reimbursable expenses as detailed in Exhibit 
“C”, Compensation for Professional Services Related to Basic Contract. The hourly billing 
rates shall be in accordance with billing schedule in the referenced Exhibit “C”.  Reimbursable 
expenses shall include costs for travel, subsistence, telephone, reproduction of reports and 
exhibits, computer time charges, and miscellaneous expenses directly related to the project. 

 
An amount of one million five hundred eighty-eight thousand dollars and no cents ($1,588,000) 
will not be exceeded without written authorization by the Client.  Said fee will lump sum fees in 
addition to hourly and include payroll costs and direct non-labor expenses.  See Exhibit "C" for 
compensation.  Monthly billings on duly certified work, which is work certified for payment to 
employer and principals and expense evidenced by invoices for work performed during the 
preceding four-week accounting period will be submitted to the Client during the project. 
Compensation for additional services which may be required of the Consultant shall be paid as a 
lump sum amount and/or an hourly plus reimbursable not to exceed fee agreed to through 
renegotiation if the scope of services described in the original contract is changed.  See Exhibit 
"D", Compensation for Additional Professional Services.  

 
Once a month, the Consultant shall submit to the City a Partial Request for Payment filled out and 
signed by the Consultant covering the work completed as of the date of the Partial Request for 
Payment and accompanied by such supporting documentation as is required by the Contract 
documents.   

 
VI. Additional Services: 

All work performed by Consultant, which is either described in this paragraph or not included in 
the basic services described in Exhibit “D’, Compensation for Additional Professional 
Services, shall constitute additional services.  These shall include: 

 
A. Travel and subsistence to points other than Consultant’s or City offices and project site. 
B. Copies of final reports, studies, drawings, and other data in excess of sets required in basic 

services. 
C. Other services not otherwise included in this Contract or not customarily furnished in 

accordance with generally accepted engineering practice. 
 

The Consultant shall NOT perform any work which constitutes additional services until 
receipt of written authorization from the City. 

 
VII. Change Orders: 

Change orders necessitated by unforeseen conditions or circumstances unknown to the 
Consultant will be paid by the City of Laredo.  Any change orders necessitated by neglect or 
mistake by Consultant in plans and specifications to be paid by the Consultant. 

 
VIII. Termination and/or Suspension of Work: 

A. Right of Either Party to Terminate: 
This Contract may be terminated by either party for substantial failure by the other party to 
perform (through no fault of the terminating party) in accordance with the terms of this 
Contract.  The terminating party must issue a signed, written notice of termination (citing this 
paragraph) to the other party which shall take effect on the tenth day following receipt of said 
notice. 
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B. Right of City to Terminate: 

The City of Laredo reserves the right to terminate this Contract for reasons other than 
substantial failure by the Consultant to perform by issuing a signed, written notice of 
termination (citing this paragraph) which shall take effect on the twentieth day following receipt 
of said notice or, after receipt of said notice and upon the scheduled completion date of the 
performance phase in which the Consultant is then currently working, whichever effective 
termination date occurs first. 

 
C. Right of City to Suspend Giving Rise to Right of Consultant to Terminate: 

The City of Laredo reserves the right to suspend this Contract at the end of any Phase for any 
reason by issuing a signed, written notice of suspension (citing this paragraph) which shall 
take effect on the tenth day following receipt of said notice by the Consultant.  The suspension 
notice will outline the reasons for the suspension and the anticipated duration of the 
suspension but will in no way guarantee the total number of days suspended. 

 
The Consultant is hereby given the right to terminate this Agreement if the City suspends this 
Contract.  Consultant may exercise this right to terminate by issuing a signed, written notice of 
termination (citing this paragraph) to the City at any time after the effective suspension date.  
This termination shall be effective immediately upon receipt of said notice by the City. 

 
D. Procedures Consultant to follow upon receipt of Notice of Termination if issued by the City: 

Upon receipt of a notice of termination and prior to the effective date of the termination, the 
Consultant shall, unless the notice otherwise directs, immediately begin the phase-out, and 
discontinue all services in connection with the performance of this Contract and shall proceed 
to promptly cancel all existing orders and contracts insofar as such orders and contracts are 
chargeable to this Contract.  Within thirty (30) days after receipt of the notice of termination, 
the Consultant shall submit a statement, showing in detail the services performed under this 
Contract prior to the effective date of termination. 

 
Copies of all completed or partially completed specifications and reproducible of all completed 
or partially completed design and plans prepared under this Contract prior to the effective date 
of termination shall be delivered to the City as a pre-condition to final payment.  These 
documents shall be subject to the restrictions and conditions set forth in VIII above. 

 
Upon the above conditions having been met, the City shall promptly pay the Consultant that 
proportion of the prescribed fee which the services actually performed under this Contract 
bear to the total services called for under this Contract less previous payments of the fee. 

 
Failure by the Consultant to comply with the submittal of the statement and documents as 
required above shall constitute a waiver by the Consultant of any and all rights or claims to 
collect monies that Consultant may rightfully be entitled to for services performed under this 
Contract. 

 
E. Procedures Consultant to follow upon receipt of Notice of Suspension if issued by the City: 

1) Upon receipt of a Notice of Suspension and prior to the effective date of the suspension, 
the Consultant shall, unless the notice otherwise directs, immediately begin to phase-out, 
and discontinue all services in connection with the performance of this Contract and shall 
proceed to promptly cancel all existing orders and contracts insofar as such orders and 
contracts are chargeable to this Contract. 

 
Consultant shall prepare a statement showing in detail the services performed under this 
Contract prior to the effective date of suspension. 
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Copies of all completed or partially completed designs; plans and specifications prepared 
under this Contract prior to the effective date of suspension shall be prepared for possible 
delivery to the City but shall be retained by the Consultant until such time as Consultant 
may exercise the right to terminate. 

 
During the period of suspension, Consultant shall have the option to at any time submit the 
above referenced statement to the City for prompt payment of that proportion of the 
prescribed fee which the services actually performed under this Contract bear to the total 
services called for under this Contract, less previous payments of the fee. 

 
2) In the event that Consultant exercises his right to terminate at any time after the effective 

suspension date, within thirty (30) days after receipt by the City of Consultant's notice of 
termination Consultant shall submit (if he has not previously done so) the above 
referenced statement showing in detail the services performed under this Contract prior to 
the effective date of suspension. 

 
Additionally, the above referenced copies of documents shall be delivered to the City as a 
pre-condition to final payment. 

 
Upon the above condition being met, the City shall promptly pay the Consultant that 
proportion of the prescribed fee which the services actually performed under this Contract 
bear to the total services called for under this Contract, less previous payments of the fee. 

 
Failure by the Consultant to comply with the submittal of the statement and documents as 
required above shall constitute a waiver by the Consultant of any and all rights or claims to 
collect monies that Consultant may rightfully be entitled to for services performed under 
this Contract. 

 
IX. Consultant’s Insurance and Warranty: 

Insurance: The Consultant shall procure and maintain insurance for protection from claims and 
workman's compensation acts, claims for damages because of bodily injury including personal 
injury, sickness or disease or death of any and all employees or of any person other than such 
employees, and from claims or damages because of injury to or destruction of property including 
loss of use resulting therefrom.  See Exhibit “E”, City of Laredo Insurance Provisions and 
Limits.  

 
The Consultant warrants that he has not employed or retained any company or person other than 
a bona fide employee working solely for the Consultant to solicit or secure this contract, and that 
he has not for the purpose of soliciting or securing this contract paid or agreed to pay any 
company or person, other than a bona fide employee working solely for the Consultant, any fee, 
commission, percentage, brokerage fee, gift, or any other consideration, contingent upon or 
resulting from the award or making of this contract.  For breach of this warranty, the City shall 
have the right to terminate this contract under the provisions of VIII above. 

 
X. Changes in Scope of Services: 

The City, may, from time to time, request changes in the scope of services to be performed by the 
Consultant hereunder and if such changes are agreed to by the Consultant, they shall be included 
as written amendments to this contract. 

 
XI. Subletting or Assigning of Contract: 
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The "City" does not allow, permit, negotiate, authorize nor approve any assignment of contract 
proceeds between the "City", the "Consultant", and/or with a bank, lending institution or any type 
of financial institution either before, during or after a contract award. 

 
The "City" agrees to pay the "Consultant" for specified services as stated in the agreed contract.  
The "City" does not agree to pay any additional party either jointly or separately for the contract. 
 

XII. Consultant’s Responsibility & Liability: 
Acceptance and approval of the final plans by the City Engineer shall not constitute nor be 
deemed a release of the responsibility and liability of the Consultant for the accuracy and 
competency of his designs, working drawings, specifications, or other documents and work 
performed under this contract.  No approval or acceptance by or on behalf of the City shall be 
deemed to be an assumption of such responsibility by the City for any defect, error, or omission in 
the said designs, working drawings, specifications or other documents as prepared by the 
Consultant. 

 
The Consultant further agrees to perform any re-designs, required as a result of the Consultant's 
development of the designs, plans, specifications, or documents which are found to be in error. 

 
Re-designs required or occasioned after completion and acceptance by Client of the Design 
Phase, for the convenience of the City shall be paid for as provided and prescribed hereinafter 
under additional services of the Consultant. 

 
XIII. Indemnification: 

CONSULTANT SHALL AND DOES HEREBY AGREE TO INDEMNIFY AND HOLD HARMLESS THE CITY FROM 
ANY AND ALL DAMAGES, LOSS OR LIABILITY OF ANY KIND, WHATSOEVER, BY REASON, OF INJURY TO 
THIRD PERSON OCCASIONED BY ANY NEGLIGENT ACT, ERROR, OR OMISSION OF CONSULTANT, ITS 
OFFICERS, AGENTS, EMPLOYEES, OR OTHER PERSONS FOR WHOM CONSULTANT IS LEGALLY LIABLE, IN 
RENDERING OR FAILING TO RENDER PROFESSIONAL SERVICES WITH REGARD TO THE PERFORMANCE OF 
THIS CONTRACT.  THE CONSULTANT WILL AT OWN COST AND EXPENSE DEFEND AND PROTECT THE 
CITY AGAINST ANY AND ALL SUCH CLAIMS AND DEMANDS.   

 
XIV. Severability: 

If for any reason, any one or more paragraphs of this contract are held invalid, such judgment 
shall not affect, impair, or invalidate the remaining paragraphs of the contract but be confined in 
its operations the specific section, sentences, clauses, or parts of this contract held invalid and 
invalidity of any section, sentence, clause or parts of this contract in any one or more instance, 
shall not affect or prejudice in any way the validity of this contract in any other instance. 

 
XV. Interest of Consultant: 

The Consultant agrees that it has no interests, direct or indirect, which would conflict in any 
manner or degree with the performance of services required to be performed under this contract. 

 
XVI. Owner of Documents: 

All documents including the original drawings, estimates, specifications, field notes and data will 
remain the property of the Consultant as instruments of service.  However, it is to be understood 
that the City shall have free access to all such information with the right to make and retain copies 
of drawings and all other documents including field notes and data.  Any re-use without specific 
written verification or adaptation by Consultant will be at City's sole risk and without liability or 
legal exposure to Consultant.  Any such verification or adaptation may entitle Consultant to further 
compensation at rates to be agreed upon by the City and Consultant. 
 

XVII. Equal Employment Opportunity/Minority Business Enterprise: 
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The Consultant agrees not to engage in employment practices which have the effect of 
discriminating against any employee or applicant for employment and will take affirmative steps to 
ensure that applicants and employees are treated equally during employment without regard to 
their race, color, religion, national, origin, sex, age, handicap, or political belief or affiliation.  
Specifically, the Consultant agrees to abide by all applicable provisions of the Non-discrimination 
Clause as contained in the City of Laredo's current Affirmation Action Plan on file in the City 
Secretary's Office. In the event non-compliance occurs, the Consultant, upon written notifications 
by the City will commence compliance procedures within thirty (30) days. 

 
XVIII. Political Interests in this Contract: 

No employee of the City shall be admitted to any share or part of this contract, or to any benefit 
that may arise therefrom; provided, however, that this provision shall not be constructed to extend 
to this contract if made with a corporation for its general benefit. 

 
XIX. Entire Contract: 

This Contract represents the entire and integrated Contract between the City and the Consultant 
and supersedes all prior negotiations, representations, or Contracts, either oral or written.  This 
Contract may be amended only by written instrument signed by both the City and Consultant. 

 
IN WITNESS WHEREOF, the City of Laredo has lawfully caused those presents to be executed 
by the hand of the City Manager of said City, and the corporate seal of said City to be hereunto 
affixed and this instrument to be attested by the City Secretary, and this Consultant, acting by the 
hand of Ashlee McConnell, Chief of Staff. Thereunto authorized Executive President does now 
sign, execute and deliver this document. 

 
DONE AT LAREDO, TEXAS, on this ____ day of ___________ 

 
Attest: 
 
 
__________________________________ 
Ashlee McConnell 
Chief of Staff 
Date: ___________ 
 

Binkley & Barfield, Inc.  
 
 
__________________________________ 
David A. Hamilton, PE 
Executive Vice President  
Date: ____________ 
 
 

CITY OF LAREDO 
 
 
__________________________________ 
Arturo Garcia, PE 
Utilities Director 
Date: ___________ 
 

 
 
 
__________________________________ 
Samuel Keith Selman 
Interim City Manager 
Date: _____________ 

Attest: 
 
 
__________________________________ 
Jose A. Valdez, Jr. 
City Secretary 
Date: ___________ 

Approved as to Form: 
 
 
__________________________________ 
Sophia Garcia 
Interim City Attorney 
Date: ____________ 
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Exhibit “A” 
Scope of Services 

36-inch Transmission Main (West Segment) 
Jefferson WTP to East of Zacate Creek 

 
Project: Provide engineering and surveying services to the City of Laredo (City) in connection with the 
design of the replacement of the existing 36-inch water transmission main west segment. The existing 
main for this segment extends from the Jefferson Water Treatment Plant within the Constantinople and 
Jefferson Street rights-of way to just east of Zacate Creek at W. Frost Street. The new 36-inch 
replacement line will be designed in an alignment to be determined based on the extent of utility 
conflicts and constructability within a corridor identified in the preliminary investigation phase. The 
terminus of the project east of Zacate Creek will be based on an agreed upon location determined by 
the City and the east segment consultant. 

Assumptions 
• The City will provide and contract geotechnical services based on scope of services 

recommended by the Consultant 
• The City will contract with a separate consultant for transient analysis and cathodic protection 

for the entire segment from the Jefferson WTP to the Lyon Street GWST 
• The City will provide storm drainage, water, and sewer maps for the project area, existing water 

plan, and any internal correspondence and/or observations that could impact the design and 
construction of the project 

 
Task 1 - Preliminary Investigation Phase  

• Kickoff meeting with the City’s Utility Department 
• Coordinate with the City’s Utility Coordination Committee 
• Evaluate alternative routes and determine recommended alignment 

 Identify potential utility conflicts 
 Evaluate constructability along routes 
 Analyze potential traffic disruptions, safety impacts, and residential, 

commercial/industrial and school accessibility issues 
• Evaluate pipe material options and make recommendation based on lead times and material 

costs 
• Coordinate with the City selected and contracted geotechnical consultant 
• Coordinate with the transient analysis and cathodic protection consultant whether a separate 

contracted consultant or subcontracted firm under the Consultant. 
• Coordinate the recommended waterline alignment with the City to ensure there are not any 

alignment conflicts 
• Coordinate with the consultant responsible for the east water main segment to determine the 

terminus/connection point east of Zacate Creek 
• Coordinate with the consultant responsible for the water main design from the Jefferson Water 

Treatment Plant to the Hendricks Pump Station regarding the treatment plant connection point 
and railroad crossings 

• Prepare preliminary design and schematic exhibits for City review  
• Coordinate with the City Utility Department Director for alignment approval 
• Review alignment for permanent and temporary construction easement (TCE) locations and 

make preliminary easement recommendations to the City 
• Meetings, coordination for submittals to UPRR, USACE, and TxDOT for utility crossing 

approvals and permits 
• Meetings and coordination with UPRR in connection with crossing UPRR owned property for 

alternative water main alignments 
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• Prepare preliminary project construction cost estimate 
• Prepare and submit technical letter report with alignment exhibits to City 

 
Task 2 - Final Design Phase  

• Meeting with the City to review the approved recommended alignment 
• Prepare final dimensional/coordinate plan, water main plan/profiles, and supporting design 

details and general notes as required for construction of the project 
• Prepare project manual including technical specifications and front-end documents 
• Submittal or UPRR, USACE, and TxDOT utility crossing permits 
• Town Hall Meetings 

 Prepare exhibits and presentation materials for use during meeting 
 Assist the City with presenting the information and responding to any questions during 

the meeting 
• Submit plans to the City for review at 60% and 90% milestones and update construction 

documents based on review comments 
• Review alignment for permanent and TCE locations and make final easement recommendations 

to the City 
• Submit final plans and specifications to the City for approval and bidding 
• Prepare project construction cost estimate 
• Obtain TCEQ approval 

 
Task 3 - Bidding/Procurement 

• Assist the City with the preparation and release of public Request for Bid 
• Conduct pre-bid meeting for interested contractors including preparation of minutes 
• Assist with posted questions and issue addenda as needed 
• Attend bid opening 
• Evaluate bids for completeness and prepare bid tabulation and make recommendation on 

contractor award 
 
Task 4 - Construction Phase Services 

• Attend pre-construction meeting, prepare agenda and minutes, and distribute to City and 
contractor 

• Prepare addenda, as necessary 
• Review Contractor submittals and RFI’s, and prepare responses to the contractor 
• Attend monthly construction progress meetings, prepare agendas and minutes, and distribute to 

City and Contractor 
• Review Contractor payment applications 
• Perform monthly site visits by Project Manager and prepare site observation reports 
• Perform bi-weekly site visits by construction observer and prepare site observation reports 
• Perform unscheduled site visits by Project Manager and/or construction observer as necessary, 

and prepare site observation reports 
• Review and respond to laboratory, shop, and mill tests of material and equipment 
• Review Contractor change requests, cost proposals, and substitutions and provide 

recommendations 
• Attend substantial completion and final inspections and prepare and distribute punch lists 
• Witness hydrostatic testing and disinfection of water main 
• Prepare and submit record drawings based on contractor submitted information as well as other 

documents required for project close-out 
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Task 5 - Traffic Control Plans 
• Develop traffic control plans in accordance with the Texas Manual on Uniform Traffic Control 

Devices and City of Laredo criteria 
• Prepare traffic control plans to accommodate single lane closure of an entire city block for open 

cut construction 
• Prepare traffic control plans to accommodate open cut construction across half of a minor 

intersection 
• Prepare traffic control plans to accommodate tunnel shafts at major intersections and railroad 

crossings 
 
Task 6 - Storm Water Pollution Prevention Plans 

• Develop storm water pollution prevention plans in accordance with the Texas Pollution 
Discharge Elimination System and City of Laredo criteria 

 
Task 7 - TxDOT Approvals/Permitting 

• Prepare separate submittal package focusing exclusively on the portion of work to be reviewed 
and approved by TxDOT 

• Review the submittal package to ensure all TxDOT criteria are met prior to initial submittal 
• Prepare and submit permit application 
• Coordinate with TxDOT to address any questions or comments 

 
Task 8 - Railroad Approvals/Permitting 

• Filing and tracking of Railroad Application for Utility Crossing Permit for two UPRR crossings 
• Coordination with UPRR in connection with approvals and easement requirements for crossing 

UPRR non-rail property. 
 
Task 9 - Subsurface Utility Engineering (SUE) 

• Perform Quality Level (QL) – A SUE 
 Excavate predetermined locations using hydro-excavator to locate existing utility 
 Mark located utility 
 Survey markings set on located utility 
 Prepare report and CAD file of located utility 

• Perform QL – B SUE 
 Locate and mark predetermined existing utilities at the ground level using toning 

equipment 
 Survey markings set on located utility 
 Prepare CAD file of located utility 

 
Task 10 - Surveying Services 

• Set and establish horizontal and vertical controls for the project based on Texas Coordinate 
System NAD 83, NAVD 88 Datum, South Zone (US Survey Feet).  Set two primary control 
points within project limits 

• Locate and survey existing visible utilities, gas, telephone, cable, water, sanitary sewer 
manholes, storm sewer manholes, valves, power poles as marked by the Texas 811 One-Call 
system within project limits 

• Locate existing TxDOT right-of-way monumentation along the project alignment 
• Provide necessary field survey services and site reconnaissance to develop alignment and 

drawings. These survey services would include preparing permanent and temporary easements 
as may be required for the extension of the water main  

• Gather all available information for the project area, including as-builts, aerial images, affected 
landowners' information 
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Task 11 - Environmental Services 
• Phase I Environmental Site Assessment 

 Records Review 
 Site Reconnaissance 
 Interviews 
 Report 

• USACE Nationwide Permit 
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Exhibit “B” 
Project Schedule 

36-inch Transmission Main (West Segment) 
Jefferson WTP to East of Zacate Creek 

 
Project: Provide engineering and surveying services to the City of Laredo (City) in connection with the 
design of the replacement of the existing 36-inch water transmission main west segment. The existing 
main for this segment extends from the Jefferson Water Treatment Plant within the Constantinople and 
Jefferson Street rights-of way to just east of Zacate Creek at W. Frost Street. The new 36-inch 
replacement line will be designed in an alignment to be determined based on the extent of utility 
conflicts and constructability within a corridor identified in the preliminary investigation phase. The 
terminus of the project east of Zacate Creek will be based on an agreed upon location determined by 
the City and the east segment consultant. 

Project Schedule 
• Task 1 Preliminary Investigation Phase    60 calendar days 
• Task 2 Final Design Phase      150 calendar days  

 60% Design (90 calendar days) 
 90% Design (45 calendar days) 
 Final Submittal (15 calendar days) 

• Task 3 Bidding/Procurement    60 calendar days  
• Task 4 Construction Phase Services   240 calendar days  
• Task 5 Traffic Control Plan     Concurrent with Task 2 
• Task 6 Storm Water Pollution Prevention Plans  Concurrent with Task 2 
• Task 7 TxDOT Approvals/Permitting   Concurrent with Task 1 & 2 
• Task 8 Railroad Approvals/Permitting   Concurrent with Task 1 & 2 
• Task 9 Subsurface Utility Engineering (SUE)  Concurrent with Task 1 & 2 
• Task 10 Surveying Services     Concurrent with Task 1 & 2 
• Task 11 Environmental Services    Concurrent with Task 1 & 2 
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Exhibit “C” 
Compensation for Professional Services Related to Basic Contract 

36-inch Transmission Main (West Segment) 
Jefferson WTP to East of Zacate Creek 

 
Project: Provide engineering and surveying services to the City of Laredo (City) in connection with the 
design of the replacement of the existing 36-inch water transmission main west segment. The existing 
main for this segment extends from the Jefferson Water Treatment Plant within the Constantinople and 
Jefferson Street rights-of way to just east of Zacate Creek at W. Frost Street. The new 36-inch 
replacement line will be designed in an alignment to be determined based on the extent of utility 
conflicts and constructability within a corridor identified in the preliminary investigation phase. The 
terminus of the project east of Zacate Creek will be based on an agreed upon location determined by 
the City and the east segment consultant. 
 
Compensation for the professional services based on Exhibit “A” listed below are lump sum or hourly 
not to exceed as listed below: 
 
Descriptions       Fee Amount  Fee Type Notes 

• Task 1 Preliminary Investigation Phase  $93,500  Lump Sum  
• Task 2 Final Design Phase  $875,400  Lump Sum   
• Task 3 Bidding/Procurement $14,800  Lump Sum   
• Task 4 Construction Phase Services $251,700  Lump Sum See 2 
• Task 5 Traffic Control Plans $60,300  Lump Sum    
• Task 6 Storm Water Pollution Prevention Plans $8,000  Lump Sum 
• Task 7 TxDOT Approvals/Permitting $5,000  Hourly NTE  See 1 
• Task 8 Railroad Approvals/Permitting $10,000  Hourly NTE See 1 
• Task 9 Subsurface Utility Engineering (SUE) $179,100  Lump Sum  
• Task 10 Surveying Services $71,500  Lump Sum See 3 
• Task 11 Environmental Services/USACE permit $18,700  Lump Sum See 3 

 
 Total $1,588,000 
 
Notes: 

1. Hourly services will be billed in accordance with the attached hourly rate schedule “Binkley & 
Barfield | DCCM, Infrastructure Division, 2022 Billable Rates by Classification” 

2. Construction phase services compensation is based on a construction duration of 240 calendar 
days from NTP to completion 

3. Includes 10% coordination fee 
4. The entire length of the project is 13,300 linear feet from the Jefferson WTP to the Lyon Street 

GWST. The west segment comprises 8220 linear feet of water main replacement, two railroad 
crossings requiring UPRR approval and permit, the I35 highway crossing requiring TxDOT 
approval and permit, and the Zacate Creek crossing requiring a USACE permit if open cut 
construction is utilized. 
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Binkley & Barfield | DCCM 
Infrastructure Division 

2022 Billable Rates by Classification 
 
 

Classification Unit Billable Rate 
Principal Hour $300.00 
Sr. Project Manager Hour $274.00 
Project Manager Hour $239.00 
Structural Engineer Hour $212.00 
Construction Manager Hour $212.00 
Sr. Process Mechanical Engineer Hour $207.00 
Sr. Project Engineer Hour $179.00 
Project Engineer Hour $152.00 
Field Engineer Hour $165.00 
Electrical & Instrumentation Engineer Hour $179.00 
Engineer Technician Hour $149.00 
EIT II Hour $137.00 
Graduate Engineer/EIT I Hour $120.00 
Structural Inspector Hour $137.00 
Construction Observer/Sr. Inspector III Hour $137.00 
Construction Observer/Inspector II Hour $127.00 
Construction Observer/Inspector I Hour $104.00 
Sr. Designator Hour $115.00 
Designator Hour $99.00 
Sr. Utility Coordinator Hour $166.00 
Utility Coordinator Hour $145.00 
Production Manager Hour $224.00 
Production Technician Hour $93.00 
Sr. Electrical Designer Hour $156.00 
Sr. CADD/Designer Hour $159.00 
CADD/Designer Hour $134.00 
CADD Technician Hour $110.00 
Sr. Clerical/Administrator/Document Specialist/Recordkeeper Hour $94.00 
Clerical/Administrator Hour $87.00 
3D Modeling Day $901.00 

 
 

*These rates are subject to a Consumer Price Index (CPI) adjustment. 
 
 

Direct Expenses 
 

1. Subconsultant, reproduction, delivery, and other associated expenses shall be reimbursed at cost plus 
10%. 

2. Mileage shall be reimbursed at the current federal rate as published by the IRS. 
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 Exhibit “D” 
Compensation Additional Professional Services 

36-inch Transmission Main (West Segment) 
Jefferson WTP to East of Zacate Creek 

 
Project: Provide engineering and surveying services to the City of Laredo (City) in connection with the 
design of the replacement of the existing 36-inch water transmission main west segment. The existing 
main for this segment extends from the Jefferson Water Treatment Plant within the Constantinople and 
Jefferson Street rights-of way to just east of Zacate Creek at W. Frost Street. The new 36-inch 
replacement line will be designed in an alignment to be determined based on the extent of utility 
conflicts and constructability within a corridor identified in the preliminary investigation phase. The 
terminus of the project east of Zacate Creek will be based on an agreed upon location determined by 
the City and the east segment consultant. 

The fee described in Section V of this contract for this project shall provide compensation to the 
Consultant for all services called for under this Agreement to be performed by him or under his direction 
except for the services as set forth below. These additional services and the compensation to be paid 
by the City to the Consultant for their performance when authorized in writing by the City Engineer are 
set forth as follows: 

1. Assistance to the City as an expert witness in any litigation with third parties, arising from the 
development or construction of the project including the preparation of engineering data and 
reports. The Basis of Compensation for the following Additional Services shall be: 

A. Negotiated hourly rate for testimony of principals. 
B. Salary cost times a multiplier of 2.6 for services other than testimony of principals. 
C. Reimbursement for non-labor expense and subcontract expense at invoice cost plus a 

10% service charge. The basis of compensation for the following additional services 
shall be based on an amount renegotiated (fixed fee) through an agreement with the 
City. 

2. Restaking all destroyed hubs and checking alignment of existing hubs. Elevations of all hubs 
shall be re-established. Restaking shall be done as required, and a cut sheet based on such 
restake shall be prepared. 

3. Preparation of all applications and supporting documents for governmental grants, loans or 
advances in connection with the Project; preparation or review of environmental assessments 
and impact statements; review and evaluation of the effect on the design requirements of the 
Project of any such statements and documents prepared by others; and assistance in obtaining 
approvals of authorities having jurisdiction over the anticipated environmental impact of the 
Project. 

4. Revising previously accepted studies, reports, design documents, or Contract Documents when 
such revisions are due to causes beyond Consultant’s control. 

5. Preparing documents for alternate bids requested by the City. 
6. Investigations involving detailed consideration of operations, maintenance, and overhead 

expenses. 
7. Providing value engineering during the course of design. 
8. Preparation of feasibility studies not required in the base contract. 
9. Cash flow and economic evaluations, rate scheduled, and appraisals. 

10. Detailed quantity surveys of material, equipment, and labor. 
11. Audits and inventories required in connection with construction performed by the City. 
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12. Services after the award of each contract in evaluating substitutions not specified in and “or 
equal” proposed by the Contractor(s) as authorized by the City. 

13. Making revisions to Drawings and Specifications occasioned by substitutions. 
14. Services during out-of-town travel required of Consultant. 
15. Additional services during construction made necessary by: 

A. Work damaged by fire or other cause during construction. 
B. A significant amount of defective or neglected work of contractor(s). 
C. Acceleration of the progress schedule required by the City involving services beyond 

normal working hours, and 
D. Default by Contractor(s). 

16. Preparation of operating and maintenance manuals. 
17. Additional or extensive assistance after initial start-up in the utilization of any equipment or 

system (such as post initial startup testing, adjusting, and balancing). 
18. Training personnel for operation and maintenance. 
19. Services after the completion of the Construction Phase, such as inspections during any 

guarantee period and reporting observed discrepancies under guarantee called for in any 
contract for the Project. 

20. Actual performance of test borings and other soil or foundation investigations and related 
analysis. 

21. Detailed mill, shop and/or laboratory inspection of materials or equipment. 
22. Additional copies of reports, drawings, and specifications over the number specified in the base 

contract. 
23. Providing renderings or models for City use. 
24. Project aerial mapping. 
25. Surveying services other than those required for the successful completion of the design of the 

project. 
26. Boundary and utility easement surveys. 
27. Retaining of outside consultants for geotechnical and/or environmental services including 404 

permit submittals to USACE. 
28. Hydrologic & Hydraulic &H&H) studies, drainage design, and FEMA related approvals. 
29. Transient analysis is not included in the design as it would need to cover the entire pipe length 

from the Jefferson Water Treatment Plant to the Lyons South Booster Station. This scope could 
be completed by a subconsultant if requested.  

30. Cathodic protection is not included in the design as it would be more cost effective for the entire 
pipe length from the Jefferson Water Treatment Plant to the Lyons South Booster Station. This 
scope could be added and completed by a subconsultant requested.  

31. The geotechnical investigation for the project will be contracted directly with the City, however, 
could be completed by a subconsultant if requested. It is critical that selection of the 
geotechnical consultant be made by the City prior to the NTP issued for this project in an effort 
to maintain the project schedule. We recommend that the Binkley & Barfield team coordinate 
the scope and fees with the geotechnical consultant upon selection by the City to ensure all 
elements are included for the project design.  
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EXHIBIT E 
  CITY OF LAREDO 

INSURANCE PROVISIONS AND LIMITS 
 

 
Contractor shall provide and continuously maintain the minimum insurance coverages set forth below 
during the term of its agreement with the City of Laredo; and Contractor shall require its subcontractors 
to purchase the same types and amounts of insurance, at a minimum, as set forth below with respect to 
statutory workers’ compensation and liability insurance. 
 
 
1. Commercial general liability standard ISO insurance at minimum combined single limits of $1,000,000 per-

occurrence and $2,000,000 general aggregate for bodily injury and property damage, which coverage shall 
include: products/completed operations ($2,000,000 products/completed operations aggregate); XCU 
(explosion, collapse, underground) hazards; and contractual liability.  Without limitation, the commercial 
general liability coverage must cover all operations required in the contract, as well as contractual liability for 
the indemnity obligations assumed by the Contractor in the contract.  Coverage must be written on an 
occurrence form. 

 
2. Workers’ compensation insurance at statutory limits, including employers’ liability coverage at minimum 

limits of $1,000,000 each-occurrence, each accident/$1,000,000 by disease each-occurrence/$1,000,000 by 
disease aggregate.   

 
3. Commercial automobile liability insurance at a minimum combined single limit of $1,000,000 per-occurrence 

for bodily injury and property damage, including non-owned and hired car coverage and owned vehicles if 
any are owned. 

 
4. Umbrella liability or following-form excess liability at minimum limits, reference page four for project costs 

over $1,000,000. Coverage must be at least as broad as the underlying commercial general liability, auto 
liability, and employer’s liability. 
 

5. Pollution Legal Liability if applicable:  
 

a) Project costs over $1,000,000; reference page four for limits.  
b) Contractors Pollution Liability: 

 Applies to operations that include the use, application, or consumption of pollutants.  
 Retro date shall not be later than the inception date of contract. 
 Contractual liability coverage to be included in contractor’s pollution liability coverage. 

c) Environmental Liability: 
a. Applies to asbestos and removal of other hazardous materials and/or repair, maintenance, 

installation, construction operations that are high hazard. 
 $5,000,000 per- claim/$10,000,000 aggregate minimum. 
 Retro date shall not be later than the inception date of contract. 
 Contractual liability coverage to be included in contractor’s pollution liability coverage. 
 At a minimum, coverage must apply to on-premises and transit operations. 

 
6. Professional liability applies to professional services which include but are not limited to design build 

contractors, engineers, and architects at minimum limits of $1,000,000 per-claim/$2,000,000 annual 
aggregate.  The retro date shall not be later than the inception date of the contract.  Reference page four for 
limits based on project cost.  
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7. Builders Risk if applicable:  
 

a) “All-risk” including collapse, flood, and earthquake, to be written on completed value form. 
b) Coverage to include limits of at least $250,000 for off-premises storage and transit of construction 

materials.  Soft costs to be included at a minimum limit of $500,000. 
c) Thirty (30)-day occupancy clause to apply. 
d) No testing exclusion should apply. 

  
With reference to the foregoing insurance requirements, Contractor shall specifically endorse applicable insurance 
policies as follows: 
 
1. City of Laredo shall be named as an additional insured on a primary and non-contributory basis, regardless of 

the application of other insurance, with respect to all liability coverages, except for the professional liability 
and workers’ compensation. 

 
2. All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions. 
 
3. A waiver of subrogation in favor of City of Laredo shall be contained in all policies. 
 
4. All insurance policies shall be endorsed to require the insurer to immediately notify City of Laredo of any 

material change in the insurance coverage. 
 
5. All insurance policies shall be endorsed to the effect that City of Laredo will receive at least thirty (30) days’ 

notice prior to cancellation or non-renewal of the insurance. 
 
6. The additional insured coverage in the CGL policy in favor of City of Laredo must apply to the ongoing 

operations of Contractor for contract costs or up to $1,000,000 and expanded to include products/completed 
operation for contract costs in excess of $1,000,000. 

 
7. Required limits may be satisfied by any combination of primary and umbrella/excess liability insurances. 
 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by City of Laredo. 

 
9. Insurance must be purchased from insurers that are financially acceptable to City of Laredo with a minimum 

A.M. Best financial rating of A-:VII. 
 

10. Coverage for commercial general liability, professional liability, and pollution legal liability must be 
maintained for at least one (1) to two (2) years after the project is completed. 

 
11. For projects in excess of $10,000,000 in cost, a per-project aggregate limit must be included in the 

commercial general liability.   
 
 
 
 
 
 
 
 
 
 
All insurance must be written on standard ISO or equivalent forms.  Certificates of insurance shall be prepared 
and executed by the insurance company, or its authorized agent, shall be furnished to City of Laredo within five 
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(5) business days of being notified of the award of the contract, and shall contain provisions representing and 
warranting the following: 
 
 Shall set forth all endorsements and insurance coverages according to requirements and instructions 

contained herein. 
 
 Shall specifically set forth the notice-of-cancellation or termination provisions to City of Laredo. 

 
 Copies of all required endorsements must be attached to the certificate of insurance.  The certificates of 

insurance must be updated and resubmitted to the City of Laredo to show renewal coverages, as 
applicable, at least thirty (30) days prior to expiration of any one or more policies. 
 

Upon request, Contractor shall furnish City of Laredo with certified copies of all insurance policies. 
 
 
All of the above insurance provisions and limits are the minimum requirements, as referenced, and may be 
modified at the sole discretion of the City of Laredo. 
 
Deleted the bond requirement, as does not apply to professional service contracts. 
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CITY OF LAREDO 
INSURANCE PROVISIONS AND LIMITS  

 
 

 
CONTRACT COST   TYPE OF INSURANCE   LIMITS 
 
Less than $1,000,000   Umbrella Liability   Not Required 
     Professional Liability   $1,000,000 Per-Claim/ 
          $2,000,000 Aggregate 
 
 
$1,000,000 to $5,000,000   Umbrella Liability   $4,000,000 Per-Occ 
     Professional Liability   $1,500,000 Per-Claim/   
          $3,000,000 Aggregate 
           
 
 
$5,000,000 to $10,000,000   Umbrella Liability   $9,000,000 to    
          $10,000,000 Per-Occ 
     Professional Liability   $1,500,000 Per-Claim/ 
          $3,000,000 Aggregate 
          to $2,000,000 Per- 
          Claim/$4,000,000   
          Aggregate 
 
Over $10,000,000   Umbrella Liability   $10,000,000 or Higher  
     Professional Liability   $2,000,000 Per-Claim/ 
          $4,000,000 Aggregate 
          or Higher 
  
$1,000,000 to $10,000,000   Contractor’s Pollution Legal Liability $1,000,000 Per-Claim/ 
          $2,000,000 Aggregate 
 
Over $10,000,000   Contractor’s Pollution Legal Liability $2,000,000 Per-Claim/ 
          $4,000,000 Aggregate 
 

TAIL COVERAGE 
  

$1,000,000 to $5,000,000   Commercial General Liability,   One (1) Year 
     Professional Liability, and  

Pollution Legal Liability 
 
Over $5,000,000    Commercial General Liability,  Two (2) Years 

Professional Liability, and  
Pollution Legal Liability 

 
Any Contract Size   Hazardous Environmental Work  Two (2) Years 
 



   
    Staff Report    78.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Initiated By: Rosario C. Cabello, Deputy City Manager; 

Staff Source: Jose F. Castillo, Acting Finance Director 

SUBJECT
Presentation of the Plan of Finance by Noe Hinojosa of Estrada-Hinojosa
& Company, Inc., as it relates to various proposed bond issuances, with possible
action.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approve Plan of Finance

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   
    Staff Report    79.        

City Council-Regular
Meeting Date: 07/18/2022  
Staff Source: Miriam Castillo 

SUBJECT
Report on the successful close-out of the City's second Small Business Grant Program
of $2 million in partnership with LiftFund, and any other matters incident thereto.
Funding for the program was approved by Council on 11/01/2021 from the City's
American Rescue Plan appropriation and helped provide funding to small and micro
businesses that continued to face challenges as a result of the pandemic. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Council approved to appropriate the $2M from the City's American Rescue Plan
appropriation in November 2021.

BACKGROUND
While although this is the second small business grant program, it is the third small
business support program overall sponsored by the City and in partnership with
LiftFund. 
1. First small business grant program ($1.9M) - 2020
2. Zero percent loan program ($1M) - 2021
3. Second small business grant program ($2M) - 2022

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A - program is closed out

Attachments
Program Final Report Breakdown 
Program Final Report 



Laredo Grant Grand Total

# Applications 272

Amount Requested by Applicants -$               

# Applications removed from pipeline, Criteria Not Met after review 50

# Applications, no Recommended Amount yet 272

Approval Pending (#) 0

Approval Pending ($) -$               

Grant Award Pending (#) 203

Grant Award Pending ($) 2,185,000$   

Award Funding Requested (#) 0

Award Funding Requested ($) -$               

Award Finalized # (Docusign Complete) 184

Award Finalized (DocuSign Complete) 1,840,000$   

Funding Complete (#) 184

Funding Complete ($) 1,840,000$   

Total Applicants in Grant Award Pipeline 203

Total Amount of Grant Award in Pipeline 2,185,000$   

Total Amount Approved &/or Funded 184

Total Amount Approved &/or Funded 1,840,000$  

All Applications

Gender Grand Total

Female 41%

Male 59%

100%

All Applications

Race/Ethnicity Grand Total

Asian 1%

Hispanic Origin 95%

Other Minority 0%

White 2%

African American 1%

100%

All Applications

Veteran Status Grand Total

Veteran 3%

Spouse of Veteran 2%

Non-Veteran 95%

100%



* Total amount requested by the applicants (but not the actual amount to be awarded)

* amount suggested but waiting for approval

* approved / no funding request sent to accounting yet

* amount approved but not yet queued for funding (waiting on Docusign)

*grant awarded and queued for funding

* fully funded and awarded to applicant

*includes those waiting for approval

Funded Recipients

Gender Grand Total

Female 46%

Male 54%

100%

Funded Recipients

Race/Ethnicity Grand Total

Asian 2%

Hispanic Origin 95%

Other Minority 1%

White 1%

African American 1%

100%

Funded Recipients

Race/Ethnicity Grand Total

Veteran 3%

Spouse of Veteran 2%

Non-Veteran 96%

100%



All applicants
Row Labels Count of Zip Code (Business)

78040 47

78041 92

78043 26

78045 83

78046 24

Grand Total 272

Approved applicants
Row Labels Count of Zip Code (Business)

78040 33

78041 60

78043 20

78045 53

78046 18

Grand Total 184



Created On Business Name Full Name Business Email Main Phone (Business)

3/14/2022 LAREDO SENIOR THERAPYJuan Castillo jcastillo643@hotmail.com956-645-2809

3/15/2022 Laredo Vapor Land, LLCRamon Hernandezvaping@laredovapor.com956-334-1393

3/16/2022 BLR Logistics LLC Roberto Rodriguezbobliz.rdz956@gmail.com956-337-6534

3/16/2022 A&K World Class Driving SchoolSinneh Koromasinnehkoroma@gmail.com956-337-1025

3/17/2022 VISION OIL AND GAS LLCRODOLFO TIJERINASAPSA@SBCGLOBAL.NET956-728-7257

3/17/2022 911 Yoga LLC Jean Bernard Houbenadmin@911-yoga.com956-774-2349

3/22/2022 Cakes of Glory Isaac Guerra isaac_sly@icloud.com956-516-1050

3/22/2022 Toodope LLC David Perez dave@toodopebrand.com956-285-7673

3/24/2022 Rocha’s Bar and GrillLuis Rocha ROCHASBARANDGRILL@GMAIL.COM512-586-5662

3/28/2022 Garza Accounting Professionals, PLLCRaul Garza raul@gap-cpa.com 956-206-6738

3/28/2022 Marcel Enterprises Inc.Eduardo Marinafuddruckersm@netscape.com956-206-0405

3/29/2022 JK Manufacturing Inc, DBA Kirkpatrick LeatherRachel Kirkpatricksupport@kirkpatrickleather.com210-213-5066

3/30/2022 AUTO TECH ELECTRONICWALTON GUERREROwaltonguerrero1@gmail.com956-251-6938

3/31/2022 D-Line Operations Inc.Ramon Dominguezd-lineoperations@hotmail.com956-235-6381

3/31/2022 P & A PROFESSIONAL SERVICES, INC.MERCED PENA merced@penanco.com956-796-1040

3/31/2022 Gerardo Castellanos JrGerardo Castellanos Jrgerardo.castellanos34@gmail.com956-242-8800

3/31/2022 Divinas Manos Home Health, LLCArmando Villarreal Jrdivinasmanoshomehealth@gmail.com956-740-7805

4/1/2022 Lozano Travel LLC Wenceslao Lozanolalo@lozano.com 956-206-0169

4/1/2022 Miguel A. Chavez, PCMiguel Chavez miguel@cpachavez.com956-701-3971

4/1/2022 Burgerim Oscar Garcia oscargarcia2005@hotmail.com956-251-5317

3/14/2022 Myreida's Linens LLC DBA Castilian RoyaleMyreida Salinasiker.sebastian1@yahoo.com956-237-8480

3/15/2022 PRO MEGA CORPORATIONNora Flores nora@promegaonline.com956-740-9888

3/25/2022 Vector Janitorial Victor Navarro vectorjanitorial@gmail.com956-324-4273

3/25/2022 Scissors Palace JacamanVictor Navarro scissorspalacejac@gmail.com956-324-4373

3/30/2022 BTLOGISTICS Jorge Salinas JORGESALINASJAIMES@GMAIL.COM956-236-9483

3/31/2022 Vi-Sa Xpress Inc. Victor Gonzalezvisaxpress20@gmail.com956-744-0255

3/31/2022 Vi-Sa Xpress Inc. Victor Gonzalezvisaxpress20@gmail.com956-744-0255

4/1/2022 Vi-Sa Xpress Inc. Victor Gonzalezvisaxpress20@gmail.com956-744-0255

4/1/2022 GTS FORWARDING INCRicardo Ortegaadmon.laredo@grupogts.mx956-568-5089

4/1/2022 Level Up Laredo Maribel De La Rosamissmari0022@gmail.com956-324-1399

3/15/2022 Poli-Oli Inc. HALIMA AHMEDhalimakahmed786@gmail.com956-334-5049

3/15/2022 Selma D Martinez RealtySELMA MARTINEZselma@pbipropertiesinc.com956-286-3223

3/15/2022 XCLD DEALER TRANSPORTFanny Mata fanny_mata2000@yahoo.com956-898-6717

3/18/2022 Texas Parade AssociationRene Cardona vparade12@yahoo.com956-480-3364

3/24/2022 Magic Times Child CareSARA SALDANAthreegdm@yahoo.com956-286-8623

3/31/2022 Casa El Milagro Mirtha Escobedoescobedomirtha@yahoo.com956-206-5388

3/31/2022 Emanul LLC Jose Perez tberenice34@gmail.com956-337-5580

4/1/2022 KD BUSINESS SOLUTIONS LLCKelley Garcia kelleyrwalters@gmail.com956-844-6107

4/1/2022 Mayela's Healthy ClubMaria Ramos mayelar1964@hotmail.com956-754-9301

3/14/2022 Monica L. Becerra, RealtorMonica Becerramonab73@gmail.com956-744-9116

3/15/2022 Empowered Innovators LLCSarah Gomez info@loveeats.co 956-774-4842

3/16/2022 Diana Villaveces Diana Villaveceseddreswat@gmail.com205-341-7086

3/16/2022 Border Plastics of Laredo, LLCLizandra Palmagarza_lizandra@hotmail.com956-237-0092

3/16/2022 Dollz Boutique Angelica Rodriguezsteph86tx@hotmail.com956-319-0036

3/16/2022 Beautiful Skin Ashia Forbes ashiaforbes85@gmail.com616-930-2852

3/16/2022 A & c Laredo discount IncAlejandra Cordovaglzalejandra99@gmail.com956-334-0589



3/16/2022 Second chance Yasaira Alvaradosandovalyasaira85@gmail.com956-898-8691

3/17/2022 Black Casino LLC Teresa Padilla tere.opadilla@yahoo.com956-726-1812

3/18/2022 COOL GADGETS INC Mayra Ortiz mayramore86@gmail.com956-293-0378

3/18/2022 ALEDEL FITNESS BOUTIQUEAlejandra Delgadoale_delgado_@hotmail.com956-236-8477

3/18/2022 Laura’s Income Tax ServiceLaura Jaramillolaurasincometaxservice@gmail.com956-319-6356

3/18/2022 Academy of Young Scholars II LLCKarina Sanchezd_karinaflower@hotmail.com956-334-0342

3/19/2022 Fina’s Cooking & CateringGraciela Carrillofinascooking@gmail.com956-436-2326

3/23/2022 Las Kekas Restaurant LLCTeresa Martinezjeanbellizzia@yahoo.com956-251-8289

3/23/2022 M & F Technologies, LLCMaria Perez maryp8888@hotmail.com956-857-7766

3/23/2022 Bella's Beauty Supply LLCSocorro Bella bebellasupply@gmail.com956-645-8060

3/26/2022 Blue Bullet LLC Carlos Macias-Trejobluebulletfirearms@outlook.com956-220-4379

3/30/2022 ABJR KOLORS LLC ANNA BAUTISTAanna_jar4@hotmail.com956-701-9606

3/31/2022 Revival Resale Stephanie Garzastephaniejgarza@gmail.com956-286-9189

4/1/2022 Laredo Wildlife Park LLCViridiana Gonzalezviri_gonzalez90@hotmail.com956-206-2810

4/1/2022 Yoga Yug Claudia Garza claudiag-4@hotmail.com956-740-6291

3/14/2022 Smart Screen Services, Inc.Luis Castro Riossmartscreentx@gmail.com956-771-9301

3/14/2022 LEBIRAM LLC Maribel Garcia lebiramgar08@yahoo.com956-774-5383

3/15/2022 Rubio Electric Alfred Rubio rubioelectric12@gmail.com956-722-3908

3/16/2022 GIP Enterprises, Inc. Gerardo Palmagpalma@gipent.com956-326-5418

3/16/2022 OTRT INC. EDUARDO MEDINALALADY-7@HOTMAIL.COM956-237-3718

3/19/2022 Geno's World of KaraokeEugenio Almendarez IVgenosworldofkaraoke@gmail.com956-206-7644

3/20/2022 Moreau Orthopaedics PLLCYvel Moreau moreauorthopaedics@yahoo.com956-724-5666

3/22/2022 Bazzar International, LLCMehran Esfandibargaintshirt@aol.com956-949-0603

3/23/2022 TRIPLE A PROMOTIONS, LLCAdolfo Martinezfitomassge@hotmail.com956-242-9814

3/25/2022 Momentum Running Co., L.L.C.Jorge Nazarin momentumrunningco@gmail.com956-740-0815

3/26/2022 Fed Tax Pros, LLC Ricardo Cortez ceo@fedtaxpros.com956-489-6360

3/28/2022 D & M Enterprise, LLCDavid Garza bandshop@hotmail.com956-235-1969

3/29/2022 SUNSHINE LITTLE SCHOOL CHILD CARE & LEARNING CENTERLIDIA MORALESCHRBET10@HOTMAIL.COM956-286-2379

3/30/2022 Ailed Rodriguez Perez, CHBAIled Rodriguez Perezailedrod@gmail.com956-337-7861

3/30/2022 J & E Bail Bonds Elizabeth Ramoseramos1981@yahoo.com956-754-9314

3/31/2022 Brakes Auto Parts Sonia Garcia soniamarlengarcia@gmail.com956-949-7555

4/1/2022 El Horno Pizzeria Luis Eguia jaez1963@hotmail.com956-857-2110

3/15/2022 Los Carboncitos Carnes AsadasErika Carranza casasfinanciadas28@gmail.com956-415-3240

3/15/2022 Go Vend, LLC Pedro Gonzalezpgonzalez2@stx.rr.com956-645-9876

3/16/2022 Signature by Lorena Lorena Rijos rodriguezrivera.lorena@gmail.com386-627-5642

3/17/2022 Dance Expressions Performing Arts StudioCheryl Kirkpatrickcherryk2001@aol.com956-724-5330

3/17/2022 L. Martinez Incometax ServicesLeydiana Martinezmartinezleydiana@yahoo.com956-324-7211

3/23/2022 Laredo Jurassic Entertainmentana torres bam.torres@hotmail.com956-489-1810

3/31/2022 CFS Accounting ServiceGrace Decampsgracedecamps@aol.com956-220-9400

4/1/2022 South Texas Health Screening LLCMaria Villagransthscreening@hotmail.com956-237-5036

4/1/2022 Frank's Computer Repair, LLCFrancisco Gonzalezfrank@frankscomputerrepair.net956-267-4669

4/1/2022 Level Up Laredo Maribel De La Rosamissmari0022@gmail.com956-324-1399

3/14/2022 street sweets & eats aberdeem gonzalezstreetsweetstx@gmail.com956-267-9861

3/15/2022 JVT Freight Carriers, IncJavier Hernandezjhdz1966@hotmail.com956-334-3365

3/15/2022 Tax Associates of Laredo LLCGustavo Hernandezgustavo@gchaccountants.com956-290-9788

3/15/2022 Classic Tavern, Inc. Victor Medina erika.puerto@yahoo.com.mx956-606-0721

3/15/2022 Allure Boudoir Photography LLCKimberly Gallegosallureboudoirbykim@gmail.com956-206-9337



3/16/2022 Little Characters Daycare & Learning Center, LLCClaudia Solis littlecharacters_21@yahoo.com956-337-8293

3/16/2022 Gorillas Garage Centerdaniel valderramadanielvalderrama553@gmail.com956-754-2519

3/16/2022 IFIXPHONES, LLC JORGE LIRA IFIXPHONESLAREDO@GMAIL.COM956-539-9029

3/16/2022 Scissors Palace Victor Navarro scissorspalacetx@gmail.com956-324-4273

3/16/2022 Postos LLC Platon Ostos platonostos@gmail.com956-337-4606

3/17/2022 J&M TIRE SHOP carlos jimenez cj1512@live.com 956-786-0283

3/17/2022 RAM Consultants Ramiro Montoyamontoya_ramiro@hotmail.com956-236-9407

3/22/2022 Garcj-O Transportation LLCJose Arturo Sosaarturogarcia.6831@gmail.com956-763-1288

3/22/2022 1802 Social House Series LLCAmber Avis amber@ambitiousmgmt.com956-693-9906

3/24/2022 Yoly's Cafe Yolanda Santosygsantos@aol.com 956-645-6511

3/27/2022 Brewer Learning StoreSandra Moralessism4969@gmail.com956-763-4096

3/28/2022 Laredo Muffler Shop, Inc.Juan Gutierrez dianamartinez152@yahoo.com956-722-1522

3/29/2022 HEALTHY FOOD MARIA MORALESluisamorales97@gmail.com956-231-8614

3/30/2022 HUMBERTO’S PAINTINGHumberto Johnsonhumbertojohnson18@yahoo.com956-324-5734

3/31/2022 Mama Ciras Restaurantleticia martinezmamacirasrestaurant@gmail.com956-480-1181

4/1/2022 Bella Bella's Fashion Belinda Llanes belinda1281@gmail.com956-608-9234

4/1/2022 Rolando’s RestaurantRolando Saucedarolandosrestaurant1@gmail.com956-693-8044

3/14/2022 SnapAPic Photo BoothErika Santos snapapicphotobooth@gmail.com956-462-4108

3/15/2022 Clementine’s KitchenVanessa Ramirezclementineskitchen@yahoo.com956-740-4464

3/15/2022 Fito's Asador Rodolfo Vazquezautornet@hotmail.com956-949-6670

3/15/2022 Spyderjump of Laredo LLCGabriela Maya jaligny@gmail.com 956-206-9544

3/16/2022 Productos Dona Blanca, LLCNaomi Mercadoproductosdonablanca@gmail.com956-237-9234

3/17/2022 G&F transport LLC Francisco Zamoragftransport2022@gmail.com956-251-1741

3/18/2022 Castillito's Day Care Olga Castillo olga_lidia.c@hotmail.com956-290-4658

3/18/2022 Ceci Fashion Usa Inc Hyo g Park ceci.younghee@gmail.com956-342-1588

3/19/2022 On Pointe Dance WearVictor Benavidesonpointedance6@gmail.com956-473-9503

3/22/2022 Ugalde Overhead DoorJose Ugalde e.ugalde14510@gmail.com956-645-7574

3/23/2022 Kreationz, LLC Raj Moorjani rkmoorjani@yahoo.com956-206-8317

3/23/2022 Nava transportation Brian Navarro navatransportation27@gmail.com956-286-5207

3/24/2022 Casa De Nuestra Gente Inc.Marcela Trevinocasadenuestragente@yahoo.com956-753-6493

3/27/2022 Athena's Texas Services IncYolanda Garcia soccer_is_passion@hotmail.com956-764-9525

3/28/2022 Power Shades Ruben Guerreropower_shades@outlook.com956-401-4951

3/29/2022 Bright Star Service LLCRuben Cantu laredo.office@mrelectric.com956-508-8200

3/29/2022 Laredo Cycles II Jose Luis Flores IIlaredocycles@yahoo.com956-645-9116

3/30/2022 Garten City Landscape DesignBerman Rivera berman@riveralangdesign.com512-934-8332

3/31/2022 Raz Welding Co. Raul Raz MARTHASANCHEZ15@HOTMAIL.COM956-645-1522

3/31/2022 NCT TRANSPORT NOE TREVINO JRntrevino11@stx.rr.com956-473-9442

4/1/2022 Los Olvidados Alfredo Rangel Jrlosolvidadosltx@gmail.com956-615-3079

4/1/2022 Rivas-Martinez & AssociatesAndres Rivas Chavezdrarch@gmail.com 956-740-8424

4/1/2022 TRIPLE R CARRIERS INCRoberto Perez triplercarriersinc9@gmail.com956-489-9759

3/15/2022 BNCS, INC. Nora Flores thenoraflores@gmail.com956-740-9888

3/15/2022 Bronze Ventures LLC Juan Rodriguezbronzebuilders@outlook.com956-740-8683

3/15/2022 JABK Homes Jorge Barrera jabkhomes5@gmail.com956-482-4507

3/16/2022 J.S. Imperio Construction and Real Estate, LLCJoshua Soto josh@jsimperio.com956-639-6460

3/18/2022 Vidal Motor Sales SANLUCAS RODRIGUEZCRDZ8534@GMAIL.COM956-235-1476

3/23/2022 4:13 Enterprises LLC Jessica Garcia the.sports.center@hotmail.com956-717-3323

3/23/2022 1st Choice Air Conditioning and HeatingGerardo Bustamantebustamantejerry@gmail.com956-602-6954



3/29/2022 X-Trim Cuts Martha Canalesmarthac528@yahoo.com956-725-9184

3/31/2022 Vi-Sa Xpress Victor Gonzalezvisaxpress20@gmail.com956-744-0255

3/15/2022 Juan L Hernandez VelezJuan Luis Hernandez VelezGladiola651206@gmail.com956-482-4792

3/16/2022 J G METRO AUTO SALES, INCJorge Gutierrezjgmetro2000@msn.com956-693-7744

3/16/2022 H & A Professional Juan Lozano hugo.lozanosegura@gmail.com956-744-6002

3/17/2022 The Barber Education AcademyWendy Hernandezjh@thebarbereducation.com956-763-5551

3/17/2022 Asociados DJLS, LLC SHEILA MURILLOsheilagarayep@hotmail.com956-220-3156

3/17/2022 Alen Embroidery, Ltd.Alma Narvaez anarvaez@falconbank.com956-237-0212

3/18/2022 Wings Route LLC Claudia Ortega rhgroup37@gmail.com956-775-0672

3/20/2022 MAGIK TOUCH BUILDING MAINTENANCE, LLCJohn Johnson magiktouch@sbcglobal.net956-740-1157

3/24/2022 RE Santos Investments LLCErnesto Santos santosinc@me.com 956-744-1859

4/1/2022 My Kids Learning CenterPaula Hernandezmykidslrnctr@gmail.com956-480-8248

3/15/2022 Programming 3PL, LLCMyriam Cardenasmyriamc@p-3pl.com956-206-7527

3/19/2022 Avanti Ana Cervantes avanti.modelaje@hotmail.com956-949-2750

3/23/2022 ScorpioC LLC Jose Cerda Jr jlcerdajr@gmail.com956-244-0753

3/28/2022 URBINA EXPRESS INCEDGAR URBINAurbinaexp@outlook.com956-489-3306

3/15/2022 Grow Laredo David Vasquez gbmworldwide@gmail.com956-744-5274

3/15/2022 Ruiz Training Center LLCJorge Ruiz ruiztrainingcenter@gmail.com956-789-3749

3/15/2022 ISA FORMARDING PTRJUAN ROJO grupo_orion@prodigy.net.mx956-962-4078

3/15/2022 Alejandra’s Day CareRosa Valenzuelarvalenzuela6334@gmail.com956-334-5084

3/15/2022 Big Boyz Pressure Washing LLCJulio Dominguezbigboyzpressurewashing@gmail.com956-282-6767

3/16/2022 MOZAR TEXAS FREIGHT, LLCMarianela Garciamozartexas@gmail.com956-269-7770

3/16/2022 Transportes Medina A.S. LLCAvelina Silva conysylva@yahoo.com956-774-5299

3/16/2022 JH Transport Jaqueline MorenoJackiegiselle@yahoo.com956-740-9195

3/18/2022 Ultimate surface cleaningJose Lopez ultimatesurfacecleaning@gmail.com956-337-0833

3/20/2022 Fresh Snacks, LLC Dora Rodriguezfreshsnacksoflaredo@gmail.com956-754-0767

3/21/2022 Organic Man Coffee TrikeJulio Venegas organicmancoffeetrike@gmail.com956-324-6004

3/22/2022 Natural Beauty Karla Gutierrez Medinadeftones_klgp@hotmail.com956-949-5330

3/28/2022 GLOBAL IMPERIUM CORPORATIONRICARDO ORTEGA ANGUIANOadministration@global-imperium.com956-324-6328

3/28/2022 CRANE WELDING SERVICEOmar Garza Horseman65welding@yahoo.com956-744-1785

3/29/2022 WHITE BULLS TRUCKINGFederico Morales-Garzawhitebullstrucking@yahoo.com956-724-2688

4/1/2022 IMC TRUCKING LLC PETRA REYES irene-0730@hotmail.com956-898-5375

3/14/2022 Las Margaritas Slushies and Cream, IncLorenzo Diaz IIIlenchohoo@yahoo.com956-701-8940

3/16/2022 MMB, L.L.C.  DBA First Class Learning CenterIrma Barragan marioalbertobarragan@yahoo.com956-473-9519

3/18/2022 Better State BargainsMaria Rodriguezbetterstatebargains@gmail.com956-413-4514

3/21/2022 RC Trucking Reinaldo Gonzalezrenalds2968@gmail.com956-635-9373

3/24/2022 Salinas Transportation ServicesAdalberto Salinas Jrsalinasts316@gmail.com956-236-9087

3/24/2022 MAMBO'S SPORTS PUB, LLCOlivia Gonzalezgonzalezolivia81@yahoo.com956-740-8662

3/24/2022 Little Buddies Child Care CenterMaria Torres conytusa@yahoo.com956-319-5615

3/25/2022 M&L SIGNS Maria Munoz diseno.bocetos@gmail.com956-949-0576

3/29/2022 RBGM Group Inc ROSA SANTIZO rosy5398@gmail.com956-235-0869

3/29/2022 Border Fire & Safety Equipment Co., Inc.Gustavo Rendonborderfiresafetyinc@yahoo.com956-791-1176

3/30/2022 Hair Sensations Mary Lou McBridebenlaredo@hotmail.com956-206-9269

3/31/2022 Fitness Evolve Samuel Mendezsamo@fitnessevolve.net956-337-1482

3/31/2022 Ihaul4u Llc Azalia De la Garza Sanchezihaul4uservice@gmail.com956-775-1640

4/1/2022 Oh My Dog Pet BoutiqueArnulfo Mena Trevino Jromd.boutique@gmail.com956-286-8363

4/1/2022 GUAJARDO AND SONS ENTERPRISE LLCEDUARD GUAJARDO IIIguajardoandsonsenterprise@gmail.com956-319-6838



4/1/2022 MONTEMAYOR BROTHERS TRANSPORTATION LLCGERARDO MONTEMAYORjerry_42_x@hotmail.com956-237-7846

4/1/2022 Jujuice LLC Felipe Godina info@jujuicecoldpressedjuicery.com956-693-9902

3/14/2022 Carrera’s Rapid Transport IncManuel Carreracarrerarapidtransport@outlook.com956-962-3326

3/15/2022 Priority EMS, LLC Jorge Delgado admin@PriorityEMSTX.com956-251-5318

3/15/2022 Faith Carriers LLC Eusebio Gutierrezfaithcarriersllc@outlook.com956-238-2011

3/16/2022 SM CONSTRUCTION SERGIO MANRIQUEmadel55@live.com.mx956-334-2896

3/17/2022 VARS Furniture and AppliancesValente Arroyovars.furniture.app@gmail.com956-608-1860

3/17/2022 Vector Group LLC Armando Castilloarmandocastillo84@gmail.com956-516-8521

3/18/2022 Soto Distribution Service, LLCArturo Soto sotodistribution02@prodigy.net956-725-1520

3/22/2022 Charly Transportation L.L.CJuan Garcia management@charlytransportationllc.com956-552-3691

3/22/2022 Vázquez general service llcFrancisco Vazquezkikapako09@gmail.com956-286-9639

3/29/2022 Solano Electronics Arturo Solano maribeell67@gmail.com956-324-6451

3/30/2022 Optimum Distribution, LLCMario Rodriguez IImarodriguez@mardespachos.com956-235-5053

3/29/2022 Debaneth, INC Saul Rodriguez DEBANETH777@GMAIL.COM956-645-0249

3/30/2022 Vivid Drone Solutions LLC.Jaime Ramirez jaime@vividdronesolutions.com956-645-8780

4/1/2022 DJ Hauling Express, LLCDaniel Juarez DJ5850801@GMAIL.COM956-265-2165

3/16/2022 Rodriguez Welding ServiceErnesto Rodriguez JrRodriguezwelding@gmail.com956-763-3140

3/16/2022 Jesus S Sanchez, CHBjesus sanchez jsanchez@aaesquivel.com956-237-4474

3/17/2022 JL Garcia Insurance Jose Garcia josel1106@gmail.com956-857-5573

3/17/2022 CONNECTIONS Maritza Saucedomaritza.saucedo@live.com956-723-8807

3/21/2022 BELLA VITA LASHES, INC.Melissa Noyolamelheredia@gmail.com830-968-8337

3/22/2022 DaJa Trucking David Carrillo carrillo.david87@yahoo.com956-857-1264

3/23/2022 Angel Care Ambulance Services, L.L.C.Angel Garcia acareambulance2008@gmail.com956-763-3590

3/24/2022 Jenesis Emergency Services, INC.Veronica Malacararonniemalacara@yahoo.com956-712-3326

3/24/2022 Oriental Acupuncture Holistic ClinicJose Martinez adrian1mtz@yahoo.com956-728-8854

3/29/2022 EG PROFESSIONAL SERVICESEMILIA DIAZ emilia@egprofessional.com956-251-5482

3/30/2022 THE CHLORINE CONNECTIONRicardo Rodriguezricardoarod@yahoo.com956-236-3675

3/30/2022 Laredo Parcel ServicesJuan Gonzalez lps519@icloud.com 956-337-5255

4/1/2022 Unlimited Forwarding, IncAdriana Rodriguezadriana@unlimitedfwd.com956-791-0435

4/1/2022 Laredo Talent Soccer AcademySteve Su chivas.laredo@gmail.com956-237-9229

4/1/2022 13th West Media Luis Tienda Jr 13thwestmedia@gmail.com956-319-8542

4/1/2022 DELGADO CARRIERS LLCNANCY GORDILLONANCY@DELGADOCARRIERS.COM956-701-7120

3/16/2022 TMR Forwarding Inc magdalena cazaresm.martinez@tmrforwarding.com956-235-1102

3/17/2022 Cavazos Auto Sales, IncAli Cavazos cavazosautosalesinc@live.com956-337-3530

3/18/2022 Galsan Juan Galvan galsanlogistics@outlook.com956-415-1246

3/18/2022 Rmz Elite Hauling,LLCFelipe Ramirez feliperamirez@rmzelitehauling.com956-441-5084

3/18/2022 South Texas Supervised Visitation Center, LLCSarah Smith Galvanstsvc.llc@gmail.com210-414-1503

3/21/2022 Sunshine Academy LLCTania Galindo sunshinekinderuno@gmail.com956-740-0522

3/22/2022 Papillo's Daniel Martinezpapillos.preschool@gmail.com956-791-8945

3/25/2022 HC Trucking DBA Herminio CarrilloHerminio Carrillohctrucking10@gmail.com956-235-0645

3/31/2022 JALPENOS P & W, LLCROSA CUEVAS info@jalapenos-pizza.com956-235-3332

3/15/2022 Blooming Kids LLC Araceli Chapa bloomingkidsllc@gmail.com956-237-1249

3/15/2022 Charlie's Cigar LoungeOmar Ayala omarayala668@gmail.com956-334-3879

3/16/2022 Creative Edifications, Inc.Arnoldo Gonzalezarnoldoglz@hotmail.com956-319-8767

3/17/2022 Adrian's Promotions Hugo Peralta hugoadrian68@yahoo.com956-740-8227

3/17/2022 Alemar Enterprises IncMartin MartinezMartin941173@gmail.com956-285-6184

3/16/2022 Fenix Fire Systems, LLCAlex Garces Christian@Fenixfiresystems.com956-724-3777



3/15/2022 Casa Grace CHI CHUNG davidchung0806@gmail.com956-754-0568

3/15/2022 Don Pablo's RestuarantSheeyla Brisenopablobriseno71855@gmail.com956-415-7188

3/15/2022 Zenitram Communications, Inc.Jose Martinez novacomm@sbcglobal.net956-726-1600

3/16/2022 Nuts and Stuff Juan Magana maganajj@hotmail.com956-285-7699

3/14/2022 John D Jordan CPA PLLCJohn Jordan john@jjordancpa.com956-337-7768

3/14/2022 FRIENDLY CARE HOME HEALTH SERVICES, LLCDIANA CASTILLOdianaccardenas@yahoo.com956-324-4537

3/15/2022 BENNY LOGISTICS LLCUrbano MendozaDIRECCION@BENNYLOGISTICS.COM956-740-7587

3/15/2022 GC Millennium Forwarding, Inc.Dora Guerra gcmillenniumfwd@gmail.com956-489-1067

3/20/2022 Dance World Adriana Canalesdanceworldlaredo@gmail.com956-436-8319

3/22/2022 EMMANUEL, INC Robert Castillonstarbdance@gmail.com956-725-7827

3/23/2022 Capstone Mobile General DentistryRoberto Ramirezdrramirez@att.net 956-286-7502

3/26/2022 Roma Valley Food Service, LLCMonica Brito Chabrandmonica.castellanos@texadelphia.com956-283-6956

3/28/2022 LAREDO DISTRICT COMPANY LLCLUIS BUENTELLOaurorasabinas83@yahoo.com956-319-8913

3/30/2022 BT LIGHTING Jorge Salinas BTL1@USA.COM 956-236-9483

3/31/2022 PERFORMANCE AIR ROGELIO ARMENDAREZAJMCPA@HOTMAIL.COM956-796-9292

4/1/2022 ABC HOME HEALTH LLCREYNALDO VALDEZabchomehealth504@gmail.com956-324-4079

3/23/2022 PENA INTERNATIONAL TRADE SERVICES INCMARIO PENA SALDANAsusy@pena-lmd.com956-717-1644

3/25/2022 Southern Best Transportation LLCCesar Calvillo cesar.calvillo@southernbesttrans.com956-606-6555

3/29/2022 USAMEX Logistics, LLCRuben Valdez Penaruben@usamex.com956-723-0128

3/30/2022 CONTINENTAL LINK FORWARDING, LLCOralia Lopez ORALIAL@CONTINENTAL-LINK.COM956-740-5440

3/30/2022 Small H & Co LLC Adam Hernandezattomhernandez@gmail.com956-744-2326

3/31/2022 Americorp Insurance Group LLCMaricela Garciamgarcia@americorpins.com956-251-0513

4/1/2022 Moore Jewelers, LLC Montgomery Mooredavid.moorejewelers@gmail.com956-724-5969

3/15/2022 Sweet Pastry Shoppe, LLC.Andria Elliott sweetpastryshoppe@yahoo.com956-235-2301

3/16/2022 Civana Logistics LLC Cynthia Maldonadopayables@civanalogistics.com956-235-4535

3/18/2022 PAER TRANSPORT INCPATRICIA JASSOPAERATRANSPORT@GMAIL.COM956-744-5707

3/21/2022 Limitless Learning Education and Tutoring Center LLCAna Morales ana012201@yahoo.com956-285-6922

4/1/2022 Stone Arte International LLCgabriel orozco stonearteint@gmail.com956-718-1974

3/16/2022 Ravaz Transfer LLC Juan Ramírez Vazquezjuanantoniosantander@hotmail.com956-531-7017

3/16/2022 JIA Trucking LLC Jose Saldivar jiatrucking2019@gmail.com956-482-5228

3/18/2022 Q Transport Jorge Quintanillajorgeqch@yahoo.com956-489-3621

3/21/2022 Galex Logistics LLC Fernando Galindofgalindo@hugogalindo.com956-237-8819

3/24/2022 Rooftop Lounge, Inc.Jason Kirkpartickrooftoplounge@gmail.com956-337-7410

3/24/2022 FLASH INTERNATIONAL CARRIER INCOLIVIA CAMBEROSceo@flashcarriers.com956-635-8697

3/28/2022 International Trading & Distribution, Inc.Mario Rodriguezaarodriguez@mardespachos.com956-724-1705

4/1/2022 HETZEN GROUP LLC Luis Sanchez w_sanchez1@hotmail.com956-596-2209

5/6/2022 Green Truck Express LLC greentruckexpressllc@gmail.com956-763-5988

3/31/2022 Myreida's Linens, LLCMyreida Salinasiker.sebastian1@yahoo.com056-237-8480



Criteria Met Previous Monthly Revenue Current Monthly Revenue

$21,256 $20,316

No $0 $0

$2,264 $14,255

$28,180 $17,901

$80,631 $16,443

$7,852 $6,604

$30,443 $34,971

$87,718 $23,766

$17,344 $73,992

$80,320 $69,727

$155,753 $80,201

$29,254 $43,626

$89,834 $104,951

$90,954 $92,655

$19,688 $20,411

$2,595 $8,049

$33,333 $26,667

$67,256 $16,905

$33,454 $44,913

$10,700 $18,301

No $23,622 $9,572

No $20,303 $17,298

No $121 $3,606

No $11,015 $2,800

Yes $5,467 $3,754

No $2,381 $90

No $2,381 $90

No $2,381 $90

No $76,588 $66,821

No $328 $125

Yes $24,165 $18,855

Yes $12,281 $16,126

Yes $2,951 $2,069

Yes $3,115 $2,132

Yes $2,277 $1,877

Yes $2,251 $2,216

Yes $7,819 $3,770

Yes $46,575 $48,082

Yes $1,440 $250

Yes $3,824 $898

Yes $1,401 $1,024

Yes $5,950 $3,065

Yes $3,029 $1,146

Yes $39,720 $27,052

Yes $6,023 $3,549

No $0 $5,833



No $1,675 $1,408

Yes $30,720 $25,481

Yes $6,139 $5,421

Yes $3,510 $6,610

Yes $15,755 $14,044

No $0 $1,168

No $2,115 $1,554

Yes $23,521 $5,289

Yes $1,398 $933

Yes $16,723 $13,029

Yes $0 $295

No $388 $4,982

No $3,799 $3,944

No $1,100 $2,162

Yes $960 $667

Yes $4,000 $3,750

Yes $6,238 $5,437

Yes $10,558 $8,257

Yes $14,720 $8,520

Yes $14,909 $2,977

Yes $208 $0

Yes $0 $0

Yes $1,931 $248

Yes $5,502 $4,140

Yes $70,076 $64,932

Yes $10,246 $9,430

Yes $9,396 $3,526

Yes $5,860 $3,938

Yes $5,996 $883

Yes $3,099 $2,895

Yes $2,128 $2,347

Yes $5,224 $2,407

No $1,780 $796

Yes $2,065 $1,512

No $208 $3,578

Yes $1,209 $319

Yes $1,993 $1,954

No $256 $150

Yes $1,095 $628

Yes $3,184 $2,900

Yes $1,684 $1,900

No $328 $125

Yes $518 $850

Yes $7,057 $10,942

Yes $1,900 $2,525

Yes $7,024 $2,926

Yes $3,929 $8,802



Yes $16,010 $21,210

Yes $2,153 $3,806

Yes $3,272 $4,369

Yes $11,015 $2,951

Yes $23,327 $18,524

Yes $2,665 $6,642

No $658 $458

Yes $16,621 $0

No $208 $42

Yes $10,002 $6,116

Yes $1,719 $1,250

Yes $4,500 $3,795

No $154 $977

Yes $960 $1,307

No $0 $297

No $2,083 $2,500

Yes $6,579 $6,546

Yes $1,445 $360

Yes $2,281 $7,803

Yes $2,342 $1,500

Yes $6,667 $3,983

Yes $12,641 $12,152

Yes $12,052 $10,286

No $3,529 $3,798

Yes $9,028 $3,562

No $27 $792

Yes $6,484 $3,333

Yes $3,268 $6,957

Yes $0 $0

Yes $33,565 $17,469

Yes $8,629 $2,413

Yes $0 $538

No $0 $0

Yes $3,459 $4,623

Yes $367 $10,272

Yes $11,294 $8,800

Yes $0 $0

No $583 $5,074

Yes $2,821 $4,350

Yes $14,581 $12,892

Yes $2,268 $2,192

Yes $1,108 $20,683

Yes $0 $0

Yes $22,984 $23,415

Yes $17,063 $25,561

Yes $32,749 $26,511

Yes $5,916 $3,356



Yes $14,155 $10,231

Yes $2,381 $90

No $7,425 $10,995

Yes $36,248 $31,633

No $222 $159

Yes $16,929 $7,528

Yes $4,544 $14,421

Yes $22,843 $15,136

Yes $0 $0

Yes $13,970 $16,868

Yes $4,222 $448

Yes $11,092 $7,861

Yes $0 $11,359

No $5,659 $1,796

Yes $2,865 $1,148

Yes $1,497 $11,424

Yes $2,670 $1,242

Yes $1,270 $5,635

Yes $11,335 $5,082

Yes $6,545 $5,040

Yes $29,542 $37,767

No $0 $26,259

Yes $1,583 $1,667

Yes $16,341 $13,265

Yes $5,637 $6,296

Yes $27,789 $21,369

Yes $9,572 $16,099

Yes $9,949 $3,152

No $3,475 $2,450

Yes $4,800 $4,421

Yes $35,165 $18,300

Yes $8,497 $3,645

Yes $8,946 $4,763

Yes $19,383 $12,518

No $720 $251

Yes $8,060 $11,063

Yes $2,734 $11,667

Yes $25,893 $13,006

Yes $7,470 $2,153

Yes $8,345 $11,771

Yes $4,630 $4,495

Yes $9,872 $6,798

Yes $15,767 $12,555

Yes $0 $5,038

Yes $2,254 $1,269

Yes $3,496 $3,411

Yes $2,247 $14,988



No $3,351 $6,233

Yes $15,080 $17,832

Yes $4,217 $12,856

No $0 $0

No $0 $2,310

Yes $4,893 $367

Yes $3,927 $9,227

Yes $2,386 $11,801

Yes $6,195 $3,837

Yes $141,891 $135,116

No $104 $1,208

Yes $3,574 $1,518

Yes $48,312 $52,836

Yes $15,284 $15,944

No $331 $163

Yes $4,917 $7,506

Yes $15,185 $4,978

Yes $3,037 $3,223

Yes $1,546 $6,160

Yes $2,522 $528

Yes $60,156 $42,323

Yes $8,298 $11,503

Yes $65,193 $69,360

Yes $27,568 $35,492

Yes $2,056 $2,407

Yes $23,629 $23,827

Yes $2,164 $1,704

No $239 $575

Yes $63,922 $46,599

No $2,100 $1,248

Yes $5,076 $3,546

Yes $98,252 $10,833

Yes $22,538 $20,906

Yes $53,889 $42,854

Yes $2,009 $7,520

Yes $6,270 $6,054

Yes $5,843 $4,415

Yes $57,628 $39,414

Yes $10,258 $10,640

Yes $7,989 $12,279

Yes $47,410 $0

Yes $22,000 $12,042

Yes $8,156 $15,684

Yes $36,727 $26,825

Yes $17,961 $8,245

Yes $38,776 $29,861

Yes $36,355 $38,665



Yes $12,317 $6,720

Yes $10,841 $9,629

Yes $51,383 $40,584

Yes $5,575 $1,804

Yes $16,783 $20,134

Yes $39,163 $23,332

Yes $2,126 $4,839

Yes $2,971 $15,531

Yes $847 $496

Yes $36,000 $10,708

Yes $10,275 $10,234

Yes $85,461 $49,596

Yes $57,391 $8,013

No $5,417 $3,750

Yes $42,413 $40,900

Yes $66,277 $41,554

Yes $120,159 $72,029

Yes $27,331 $6,640

Yes $85,918 $51,828

Yes $58,412 $47,439

Yes $2,443 $7,313

No $30,520 $30,870

Yes $134,707 $122,830

Yes $12,192 $8,852

Yes $5,750 $33,333

No $22,407 $26,421

Yes $32,834 $24,454

Yes $17,456 $17,201

No $17,289 $16,114

Yes $1,871 $0

No $9,904 $7,260

Yes $0 $92,042

No $48,845 $20,902

Yes $158,552 $147,868

Yes $86,206 $66,139

No $16,538 $13,129

Yes $32,213 $36,977

Yes $11,603 $23,696



Percent Loss (calculated) 100% Documents Business Ownership Type Industry

4.42% Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

0.00% Limited Liability Company (LLC) REAL ESTATE

0.00% Sole Proprietorship TRANSPORTATION_WAREHOUSING

36.47% General Partnership EDUCATION

79.61% Limited Liability Company (LLC) MINING, QUARRYING_OIL_GAS EXTRACTION

15.89% Limited Liability Company (LLC) SERVICE

0.00% Corporation ACCOMODATION, FOOD SERVICES

72.91% Limited Liability Company (LLC) RETAIL

0.00% Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

13.19% Limited Liability Company (LLC) FINANCE_INSURANCE

48.51% Corporation ACCOMODATION, FOOD SERVICES

0.00% Corporation MANUFACTURING

0.00% Limited Liability Company (LLC) SERVICE

0.00% Corporation UTILITIES

0.00% Corporation FINANCE_INSURANCE

0.00% Sole Proprietorship FINANCE_INSURANCE

20.00% Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

74.86% Limited Liability Company (LLC) SERVICE

0.00% Corporation SERVICE

0.00% Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

59.48% Limited Liability Company (LLC) SERVICE

14.80% Yes Corporation RETAIL

0.00% Yes Sole Proprietorship SERVICE

74.58% Yes Sole Proprietorship SERVICE

31.33% Sole Proprietorship TRANSPORTATION_WAREHOUSING

96.24% Sole Proprietorship TRANSPORTATION_WAREHOUSING

96.24% Sole Proprietorship TRANSPORTATION_WAREHOUSING

96.24% Sole Proprietorship TRANSPORTATION_WAREHOUSING

12.75% Corporation PROFESSIONAL_TECHNICAL SERVICES

61.83% Sole Proprietorship SERVICE

21.98% Yes Corporation RETAIL

0.00% Yes Sole Proprietorship REAL ESTATE

29.89% Yes Sole Proprietorship SERVICE

31.56% Yes Sole Proprietorship ARTS, ENTERTAINMENT, RECREATION

17.59% Yes Sole Proprietorship EDUCATION

1.53% Yes Sole Proprietorship RETAIL

51.79% Yes Limited Liability Company (LLC) SERVICE

0.00% Yes Corporation HEALTHCARE_SOCIAL SERVICES

82.64% Yes Sole Proprietorship SERVICE

76.53% Yes Sole Proprietorship REAL ESTATE

26.85% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

48.49% Yes Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

62.16% Yes Sole Proprietorship MANUFACTURING

31.89% Yes Sole Proprietorship RETAIL

41.08% Yes Sole Proprietorship RETAIL

0.00% No Corporation RETAIL



15.97% No Sole Proprietorship WHOLESALE

17.06% Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

11.70% Yes Corporation RETAIL

0.00% Yes Sole Proprietorship SERVICE

10.86% Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

0.00% No Limited Liability Company (LLC) EDUCATION

26.51% No Sole Proprietorship ACCOMODATION, FOOD SERVICES

77.51% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

33.27% Yes Limited Liability Company (LLC) TECHNOLOGY_INFORMATION

22.09% Yes Limited Liability Company (LLC) SERVICE

0.00% Yes Limited Liability Company (LLC) RETAIL

0.00% No Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

0.00% Yes Sole Proprietorship SERVICE

0.00% No Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

30.56% Yes Sole Proprietorship SERVICE

6.25% Yes Corporation SERVICE

12.83% Yes Limited Liability Company (LLC) SERVICE

21.79% Yes Sole Proprietorship SERVICE

42.12% Yes Corporation MANUFACTURING

80.03% Yes Corporation SERVICE

100.00% Yes Sole Proprietorship ARTS, ENTERTAINMENT, RECREATION

0.00% Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

87.17% Yes Limited Liability Company (LLC) RETAIL

24.75% Yes Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

7.34% Yes Limited Liability Company (LLC) RETAIL

7.96% Yes Limited Liability Company (LLC) SERVICE

62.47% Yes Limited Liability Company (LLC) RETAIL

32.80% Yes Sole Proprietorship EDUCATION

85.27% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

6.60% Yes Sole Proprietorship SERVICE

0.00% Yes Sole Proprietorship RETAIL

53.93% Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

55.30% No Sole Proprietorship ACCOMODATION, FOOD SERVICES

26.78% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

0.00% No Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

73.60% Yes Sole Proprietorship ARTS, ENTERTAINMENT, RECREATION

1.96% Yes Sole Proprietorship SERVICE

41.46% Yes Sole Proprietorship SERVICE

42.64% No Sole Proprietorship FINANCE_INSURANCE

8.92% Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

0.00% Yes Limited Liability Company (LLC) TECHNOLOGY_INFORMATION

61.83% No Sole Proprietorship SERVICE

0.00% Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

0.00% Yes Corporation TRANSPORTATION_WAREHOUSING

0.00% Yes Limited Liability Company (LLC) FINANCE_INSURANCE

58.35% Yes Corporation ARTS, ENTERTAINMENT, RECREATION

0.00% Yes Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION



0.00% Yes Limited Liability Company (LLC) EDUCATION

0.00% Yes Sole Proprietorship SERVICE

0.00% Yes Limited Liability Company (LLC) SERVICE

73.21% Yes Sole Proprietorship SERVICE

20.59% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

0.00% Yes Sole Proprietorship SERVICE

30.38% Yes Sole Proprietorship MANAGEMENT OF COMPANIES

100.00% Yes Corporation TRANSPORTATION_WAREHOUSING

79.99% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

38.85% Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

27.30% Yes Sole Proprietorship EDUCATION

15.65% Yes Limited Liability Company (LLC) SERVICE

0.00% No Sole Proprietorship ACCOMODATION, FOOD SERVICES

0.00% Yes Sole Proprietorship CONSTRUCTION

0.00% No Sole Proprietorship ACCOMODATION, FOOD SERVICES

0.00% No Sole Proprietorship RETAIL

0.49% Yes Sole Proprietorship SERVICE

75.06% Yes Sole Proprietorship SERVICE

0.00% Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

35.94% Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

40.25% Yes Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

3.87% Yes Limited Liability Company (LLC) WHOLESALE

14.65% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

0.00% Yes Sole Proprietorship EDUCATION

60.54% Yes Corporation RETAIL

0.00% Yes Sole Proprietorship RETAIL

48.60% Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

0.00% Yes Limited Liability Company (LLC) RETAIL

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

47.95% Yes Sole Proprietorship SERVICE

72.04% Yes Corporation SERVICE

0.00% Yes Sole Proprietorship CONSTRUCTION

0.00% Yes Limited Liability Company (LLC) SERVICE

0.00% Yes Sole Proprietorship SERVICE

0.00% Yes Sole Proprietorship AGRICULTURE FORESTRY, FISHING_HUNTING

22.08% Yes Sole Proprietorship MANUFACTURING

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

0.00% No Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

0.00% Yes Sole Proprietorship FINANCE_INSURANCE

11.59% Yes Corporation TRANSPORTATION_WAREHOUSING

3.37% Yes Sole Proprietorship REAL ESTATE

0.00% Yes Limited Liability Company (LLC) CONSTRUCTION

0.00% Yes Sole Proprietorship CONSTRUCTION

0.00% Yes Limited Liability Company (LLC) CONSTRUCTION

0.00% Yes Sole Proprietorship RETAIL

19.05% Yes Limited Liability Company (LLC) RETAIL

43.27% Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES



27.72% Yes Sole Proprietorship SERVICE

96.24% Yes Corporation TRANSPORTATION_WAREHOUSING

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

12.73% Yes Corporation RETAIL

28.44% No Sole Proprietorship SERVICE

55.53% Yes Corporation EDUCATION

0.00% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

33.74% Yes Limited Liability Company (LLC) RETAIL

0.00% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

0.00% Yes Limited Liability Company (LLC) SERVICE

89.38% Yes Limited Liability Company (LLC) RETAIL

29.13% Yes Limited Liability Company (LLC) EDUCATION

0.00% Yes Corporation TECHNOLOGY_INFORMATION

68.26% No Sole Proprietorship EDUCATION

59.94% Yes Limited Liability Company (LLC) SERVICE

0.00% Yes Corporation TRANSPORTATION_WAREHOUSING

53.49% Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

0.00% Yes Limited Liability Company (LLC) EDUCATION

55.17% Yes General Partnership SERVICE

23.00% Yes Sole Proprietorship EDUCATION

0.00% Yes Limited Liability Company (LLC) SERVICE

0.00% No Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

18.82% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

0.00% Yes Sole Proprietorship SERVICE

23.10% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

0.00% Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

68.31% Yes Sole Proprietorship RETAIL

29.49% No Corporation SERVICE

7.89% Yes Sole Proprietorship MINING, QUARRYING_OIL_GAS EXTRACTION

47.96% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

57.10% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

46.77% Yes Corporation ACCOMODATION, FOOD SERVICES

35.42% Yes Limited Liability Company (LLC) SERVICE

65.13% Yes Sole Proprietorship RETAIL

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

49.77% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

71.18% Yes Limited Liability Company (LLC) EDUCATION

0.00% Yes Sole Proprietorship SERVICE

2.93% Yes Corporation SERVICE

31.14% Yes Corporation SERVICE

20.37% Yes Sole Proprietorship SERVICE

0.00% Yes Sole Proprietorship SERVICE

43.67% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

2.43% Yes Sole Proprietorship RETAIL

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING



0.00% No Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

0.00% Yes Corporation TRANSPORTATION_WAREHOUSING

0.00% No Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% No Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

92.51% Yes Sole Proprietorship CONSTRUCTION

0.00% Yes Sole Proprietorship WHOLESALE

0.00% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

38.06% Yes Limited Liability Company (LLC) SERVICE

4.78% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% Yes Limited Liability Company (LLC) SERVICE

57.53% Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

0.00% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% Yes Corporation SERVICE

50.92% Yes Limited Liability Company (LLC) SERVICE

0.00% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

67.22% Yes Sole Proprietorship MINING, QUARRYING_OIL_GAS EXTRACTION

0.00% Yes Sole Proprietorship MANAGEMENT OF COMPANIES

0.00% Yes Sole Proprietorship FINANCE_INSURANCE

79.07% Yes Sole Proprietorship SERVICE

29.64% Yes Corporation SERVICE

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

0.00% Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

0.00% Yes Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

0.00% Yes Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

0.00% Yes Corporation FINANCE_INSURANCE

21.23% Yes Sole Proprietorship SERVICE

0.00% No Sole Proprietorship SERVICE

27.10% Yes Corporation SERVICE

40.56% No Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

30.13% Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

88.97% Yes Corporation TRANSPORTATION_WAREHOUSING

7.24% Yes Corporation SERVICE

20.48% Yes Corporation TRANSPORTATION_WAREHOUSING

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

3.45% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

24.44% Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

31.61% Yes Limited Liability Company (LLC) SERVICE

0.00% Yes Sole Proprietorship EDUCATION

0.00% Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

100.00% Yes Limited Liability Company (LLC) SERVICE

45.27% Yes Limited Liability Company (LLC) EDUCATION

0.00% No Limited Liability Company (LLC) RETAIL

26.96% Yes Corporation REAL ESTATE

54.10% Yes Sole Proprietorship RETAIL

22.99% Yes Corporation RETAIL

0.00% Yes Limited Liability Company (LLC) CONSTRUCTION



45.44% Yes Sole Proprietorship RETAIL

11.18% Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

21.02% Yes Corporation TECHNOLOGY_INFORMATION

67.64% Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

0.00% Yes Limited Liability Company (LLC) FINANCE_INSURANCE

40.42% Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

0.00% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% Yes Corporation SERVICE

41.44% Yes Sole Proprietorship SERVICE

70.25% Yes Corporation RETAIL

0.40% Yes Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

41.97% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

86.04% Yes Limited Liability Company (LLC) SERVICE

30.77% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

3.57% Yes Sole Proprietorship SERVICE

37.30% Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

40.05% Yes Corporation SERVICE

75.71% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

39.68% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

18.79% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% Yes Limited Liability Company (LLC) SERVICE

0.00% Yes Limited Liability Company (LLC) FINANCE_INSURANCE

8.82% Yes Limited Liability Company (LLC) RETAIL

27.39% Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

0.00% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% Yes Corporation TRANSPORTATION_WAREHOUSING

25.52% Yes Limited Liability Company (LLC) EDUCATION

1.46% Yes Limited Liability Company (LLC) RETAIL

6.80% No Sole Proprietorship TRANSPORTATION_WAREHOUSING

100.00% Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

26.69% No Sole Proprietorship TRANSPORTATION_WAREHOUSING

0.00% Yes Limited Liability Company (LLC) SERVICE

57.21% No Corporation SERVICE

6.74% Yes Corporation TRANSPORTATION_WAREHOUSING

23.28% Yes Corporation TRANSPORTATION_WAREHOUSING

20.61% No Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

0.00% Yes Limited Liability Company (LLC)

0.00% Yes Limited Liability Company (LLC) SERVICE



NAICS Code Current FT Employees Funding Requested Date (Date) Funded Date (Date)

621610 11

531190 1

484110 5

611692 2

541611 6

713940 2

722515 10

812111 8

722511 22

541211 11

722511 12

316998 9

441310 6

238210 12

541219 3

524210 1

621340 8

561510 6

541219 8

722511 7

532310 2

323111 4

561720 5

812111 11

484110 2 6/1/2022

484110 1

484110 2

484110 2

484110 7

454390 2

445120 4 5/5/2022

531210 1 5/12/2022

441110 1 5/9/2022

812990 1 5/4/2022

624410 1 5/5/2022

453220 1 4/5/2022 5/9/2022

812310 2 5/5/2022

446110 3 5/5/2022

446191 1 5/9/2022

531210 1 5/4/2022

722515 1 5/4/2022

621112 1 5/6/2022 6/6/2022

454390 2 5/2/2022

448120 3 5/2/2022

446120 7 5/9/2022

444130 1



453310 1

621910 8 5/4/2022

446120 1 5/5/2022

722511 5 5/5/2022

541213 4 5/5/2022

624410 5

722320 1

722511 6 5/2/2022

811212 1 5/19/2022

446120 1 5/12/2022

453998 2 5/12/2022

722410 6

453310 1

712130 1

611699 1 4/19/2022 5/27/2022

541810 1 5/2/2022

541214 1 5/19/2022

811310 3 5/5/2022

424990 1 5/19/2022

722410 1 5/2/2022

711320 1 5/19/2022

621111 3 5/9/2022

448150 0 5/24/2022

711320 1 5/9/2022

451110 2 5/2/2022

541213 1 5/4/2022

451140 1 5/4/2022

624410 2 5/9/2022

488510 1 5/5/2022

812990 1 5/5/2022

441310 1 5/9/2022

722511 2 5/12/2022

722513 3

454210 2 5/9/2022

812990 2

611610 1 6/1/2022

541213 1 5/9/2022

532289 1

541219 1 5/20/2022

621999 1 4/12/2022 5/5/2022

811212 1 5/5/2022

454390 2

722330 1 5/12/2022

484110 2 5/12/2022

541219 2 5/5/2022

722410 2 5/5/2022

541921 1 5/5/2022



624410 9 5/20/2022

811121 1 5/10/2022 5/12/2022

811213 1 5/5/2022

812111 9 5/2/2022

484121 1 5/5/2022

441320 1 5/9/2022

541611 3

484110 2 5/19/2022

721199 2

722511 4 5/5/2022

453210 1 5/4/2022

811112 2 5/19/2022

722330 1

238320 1 5/5/2022

722511 2

448140 2

722511 3 5/5/2022

532289 0 5/5/2022

722511 5 4/22/2022 5/9/2022

722513 1 5/5/2022

713990 9 5/5/2022

311612 4 5/12/2022

484110 1 5/27/2022

624410 1

448120 2 5/2/2022

448210 2

238290 3 5/5/2022

448120 1 5/9/2022

484121 4 5/5/2022

624120 4 5/4/2022

561612 2 5/5/2022

332321 1 5/27/2022

238210 2

441228 2 5/9/2022 5/19/2022

561730 1 5/5/2022 5/9/2022

238190 3 5/19/2022

484110 2 5/19/2022

453920 2

524210 1 5/19/2022

484110 2 5/12/2022

531110 3 5/19/2022

238990 1 5/5/2022

236115 21 5/12/2022

236115 4 5/2/2022

441120 5 5/9/2022

451110 3 5/5/2022

238220 2 5/9/2022



812112 6 5/5/2022

484110 1 5/20/2022

484121 1

441120 2 5/4/2022

541219 1

611511 2 5/9/2022

722511 7 5/20/2022

448190 3 5/2/2022

722511 8 5/5/2022

561720 3 5/9/2022

722515 2 5/20/2022

624410 3 5/5/2022

541511 2 5/2/2022

611519 1

541611 2 5/27/2022

484121 1 5/9/2022

541511 1 5/9/2022

611699 1 5/2/2022

484110 1 5/5/2022

624410 2 5/5/2022

811192 4 5/2/2022

484110 8

484121 6 5/20/2022

484110 2 5/5/2022

561720 1 5/19/2022

722515 2 5/5/2022

722515 1 5/5/2022

446120 3 5/19/2022

484110 1

238120 1 5/9/2022

484110 2 5/19/2022

484110 2 5/5/2022

445299 0 5/2/2022

624410 6 5/2/2022

453310 1

484110 2 5/4/2022

213112 2 5/5/2022

722410 3 4/19/2022 5/4/2022

624410 2 5/5/2022

339950 1 5/12/2022

541213 3 5/5/2022

423990 4 5/5/2022

812112 3 5/5/2022

713940 3 5/6/2022 5/19/2022

484110 1 5/9/2022

453910 1 5/12/2022

484110 2 5/19/2022



484110 3

722515 2 5/9/2022

484110 5 5/5/2022

621910 15

484121 2

238130 1 5/20/2022

442110 1 5/5/2022

484110 1 5/5/2022

488510 1 5/9/2022

484110 5 5/5/2022

492210 1

811211 1 5/5/2022

488510 2 5/12/2022

541219 3 5/5/2022

541370 1

484110 2 5/9/2022

238990 2 5/20/2022

488510 1 6/1/2022

524210 1 5/19/2022

488510 1 5/20/2022

812112 5 5/9/2022

484110 1 5/24/2022

621910 30

621910 5 5/9/2022

621399 0 5/9/2022

541219 3

561790 1 5/9/2022

561431 1

484110 5 5/20/2022

611620 1

541613 1 5/9/2022

484230 7 5/24/2022

488510 5 5/24/2022

441120 1 5/9/2022

484121 6 5/9/2022

484110 2

621330 6 5/9/2022

624410 15 5/20/2022

624410 3 5/9/2022

484121 1 5/9/2022

722511 9 5/20/2022

624410 8 5/19/2022

722410 1 5/20/2022

561110 10

323113 2 6/6/2022

323111 2

454390 12



448310 2 5/9/2022

722511 5 5/9/2022

334220 6

722515 3 5/9/2022

541211 2

621610 4 5/9/2022

484121 2

488510 3 5/9/2022

611610 1 5/9/2022

446120 2 5/20/2022

621210 1 5/20/2022

722511 8 5/20/2022

722513 3 5/20/2022

484110 5

238220 2 5/9/2022

621610 4 5/20/2022

488510 7

484121 8

488510 11

484110 5

488510 1

524210 6

448310 7

445291 2 6/6/2022

541990 6 5/24/2022

484110 3

611710 10

444190 2 5/20/2022

484110 8

484110 1

484110 1

488999 12

722513 7

484230 3 5/27/2022

484110 19

488510 2

5/12/2022

531120 2 5/27/2022



Document Signing Complete Date (Date) Grant Awarded Amount Street 1 (Business)

242 VINTAGE LANE

4302 E Saunders St

110 Georgia Street

6020 McPherson Rd Suite 1A

1303 CALLE DEL NORTE STE 900

2715 E Del Mar Blvd

107 Calle del norte

5300 San Dario Ave

6501 Arena Blvd

107 Calle Del Norte Suite 15a

711 W Hillside Rd

6501 Arena Blvd

1903 W CALTON RD.

6202 McPherson Rd

101 W. HILLSIDE RD., SUITE 9

6423 McPherson Rd

7109 N Bartlett Ave Ste.204

201 W Del Mar Blvd

5219 McPherson Rd

2413 Jacaman rd suite 7

9802 McPHerson Rd Ste 136

1615 JACAMAN RD

2008 Matamoros ST

1701 Jacaman Road

5/31/2022 $5,000 2018 DONA LUZ

618 Angela Drive

618 Angela Drive

618 Angela Drive

719 PELLEGRINO CT

612 Pinos Cir

5/3/2022 $15,000 1719 Lincoln St.

5/10/2022 $5,000 6425 MCPHERSON RD

5/5/2022 $5,000 1615 woodland dr

5/2/2022 $5,000 1113 Lope De Vega Dr

5/3/2022 $5,000 2704 Chacota St

5/5/2022 $5,000 419 E Gustavus St

5/4/2022 $15,000 4420 S Zapata Hwy Suite 2

5/5/2022 $15,000 7109 N Bartlett Ave Ste 203

5/6/2022 $5,000 1202 San Bernardo Ave #2

4/29/2022 $5,000 1752 Tiara Trl Apt 607

4/29/2022 $5,000 5402 MARCELLA AVE

5/9/2022 $5,000 1720 Galveston St

4/25/2022 $5,000 8508 Harrison Ct

4/28/2022 $15,000 3402 E Del Mar Blvd

5/6/2022 $15,000 415 Cinnamon Teal Loop

204 W Gustavus St



4458 Amanda Ln

4/29/2022 $20,000 501 Marina Suite 3

5/3/2022 $5,000 5300 San Dario Ave Unit T-43

5/4/2022 $5,000 201 W Del Mar Blvd Suite #8

5/5/2022 $15,000 2015 Mallorca Dr

1917 Laredo St

111 Delaware St

4/27/2022 $20,000 3914 McPherson Rd

5/6/2022 $5,000 121 KENTUCKY ST

5/10/2022 $15,000 5901 McPherson  Suite 11A

5/9/2022 $15,000 2105 E San Jose St

1016 Iturbide St #6

2015 N Buena Vista Ave

1924 Yukon Ln

5/25/2022 $5,000 224 Washingtonia Dr

4/26/2022 $5,000 1843 Stone Field Lane

5/12/2022 $5,000 1613 SHERWOOD DR

5/4/2022 $15,000 1719 San Bernardo Ave.

5/12/2022 $5,000 14414 Industry Ave

4/27/2022 $5,000 1002 Iturbide St

5/16/2022 $5,000 4807 Paloma Ln

4/27/2022 $5,000 1710 E. Saunders B440

5/18/2022 $5,000 502 Flores Ave., Ste. B

5/5/2022 $5,000 3204 Locust St

4/27/2022 $15,000 1202 E Del Mar Blvd

5/2/2022 $15,000 213 w village Blvd suite 4

5/1/2022 $5,000 4500 San Bernardo Ave Ste 107

5/7/2022 $5,000 8814 SHAMA CIR

5/5/2022 $5,000 1800 Country Club Drive Apt. 11

5/3/2022 $5,000 1202 San Bernardo Ave

5/6/2022 $5,000 9011 Yale St

5/10/2022 $5,000 10211 Golondrina Dr

220 W Calton Rd suite c

5/5/2022 $5,000 1620 GARFIELD ST

317 Kahlo Loop

5/27/2022 $5,000 117 Colorado St

5/6/2022 $5,000 3108 SAINT ISAAC LOOP

506 Campanario Ln

5/17/2022 $5,000 2326 Loma Vista Dr

5/3/2022 $5,000 8918 Siller Loop

5/4/2022 $5,000 1701 Jacaman Rd. Ste  RB2

612 Pinos Cir

5/9/2022 $5,000 2715 Clark Blvd

5/9/2022 $15,000 1520 Dra Eve Perez Lane

5/2/2022 $15,000 1312 Houston St

5/3/2022 $15,000 120 W Village Blvd Suite 103

5/4/2022 $5,000 1802 Houston St



5/17/2022 $20,000 3220 Ligarde St

5/10/2022 $5,000 3909 Rotary St

5/4/2022 $5,000 3440 N BUENA VISTA

4/25/2022 $20,000 1600 Water St

5/4/2022 $5,000 502 Valnera Dr

5/6/2022 $5,000 2820 US HIGHWAY 83

219 W Ash St

5/11/2022 $15,000 6831

1802 Houston St

5/4/2022 $15,000 604 Market St

4/29/2022 $5,000 1002 Bustamante St

5/12/2022 $15,000 1520 San Bernardo Ave

503 Grosbeak Street

5/4/2022 $5,000 303 SOUTH SEYMOUR

3301 Chacota St

1302 Grant St

5/3/2022 $15,000 2601 Santa Maria Ave

5/4/2022 $5,000 5408 Ramirez Dr.

5/4/2022 $15,000 3301 San Bernardo Ave

5/4/2022 $5,000 402 E Ash St

5/2/2022 $15,000 5800 San Dario Ave

5/9/2022 $15,000 216 N. Zapata Hwy.

5/25/2022 $5,000 1102 Taft Ct

9557 Ashton Loop

4/26/2022 $15,000 1112 Farragut St

1508 Tabasco dr

5/5/2022 $5,000 510 Washington St

5/7/2022 $5,000 5300 San Dario

5/4/2022 $15,000 308 Segovia Dr

4/28/2022 $15,000 1212 N Meadow Ave

5/5/2022 $5,000 1932 Yukon Ln

5/25/2022 $5,000 4402 Flores Ave

104 S Aviator Rd

5/12/2022 $15,000 2202 Santa Ursula

5/5/2022 $5,000 2015 N Buena Vista Ave

5/11/2022 $5,000 5511 CISNEROS ST

5/12/2022 $15,000 3905 ACAPULCO

309 Flores Ave

5/13/2022 $5,000 235 New Castle Dr

5/9/2022 $5,000 3714 Brumoso Ct

5/13/2022 $5,000 1615 JACAMAN RD

5/3/2022 $15,000 615 ANGELA DR

5/9/2022 $5,000 5311 Cuenca Dr

4/27/2022 $15,000 1006 Garfield

5/6/2022 $15,000 1702

5/4/2022 $15,000 4500 San Bernardo Ave, Ste 107

5/5/2022 $5,000 501 Century



5/3/2022 $15,000 5502 San Bernardo Ave. suit 300

5/17/2022 $5,000 618 Angela Drive

513 Shiloh Dr

4/29/2022 $15,000 7030 S HWY 359

2007 Denmark Ln

5/6/2022 $15,000 1505 Calle Del Norte Suite 230

5/16/2022 $15,000 1119 Fenwick Dr

4/28/2022 $15,000 1603 Calle del Norte

5/5/2022 $15,000 7815 McPherson Rd

5/7/2022 $15,000 9023 Siller Loop

5/16/2022 $15,000 5300 San Dario Avenue

5/3/2022 $15,000 1605 Commerce Dr

4/27/2022 $5,000 540 Altozano Dr

201 W Del Mar Blvd

5/25/2022 $15,000 1406 Palmer Dr

5/6/2022 $5,000 119 Kahlo Loop

5/5/2022 $5,000 2116 Lima Loop

4/27/2022 $5,000 402 Hillside Rd

5/4/2022 $5,000 1803 ADUANALES

5/4/2022 $5,000 1605 Woodstone Ct

4/27/2022 $15,000 5802 Gale Ct.

1617 Sherwood Dr

5/18/2022 $15,000 231 Toro Dr

5/4/2022 $5,000 103 Candlewood Rd

5/12/2022 $5,000 5504 Alabama

5/4/2022 $15,000 9708 McPherson Rd. Ste 3

5/3/2022 $5,000 4501 McPherson Suite 9

5/12/2022 $5,000 113 Tlaxcala Dr

719 PELLEGRINO CT

5/6/2022 $5,000 157 Abbeville Dr

5/13/2022 $5,000 1511 Sweden Ln

5/4/2022 $5,000 306 MESCALERO DR

4/27/2022 $5,000 1510 White Tail Ln

4/25/2022 $15,000 9652 Mcpherson rd

203 Martingale

4/29/2022 $5,000 3907 Bannock Lane

5/5/2022 $5,000 3622 Kingston Ln

4/28/2022 $15,000 201 W Del Mar Blvd. Suite 11

5/3/2022 $15,000 315 W Saunders St

5/9/2022 $5,000 2822 Emory Loop

5/5/2022 $15,000 5460 Springfield Ave Ste 7

5/4/2022 $15,000 131 Allen Dr

5/5/2022 $15,000 1605 E Del Mar Blvd

5/12/2022 $5,000 1014 Monaco Blvd

5/5/2022 $15,000 422 Longshadow Rd

5/10/2022 $15,000 7100 San Bernardo Ave, Suite 305

5/12/2022 $5,000 11107 Quintana Drive



221 Michoacan Loop

5/6/2022 $15,000 1605 E Del Mar Blvd

5/4/2022 $15,000 604 Bustamante St

8218 Casa Verde Rd

6718 Springfield Avenue

5/17/2022 $5,000 112 Oregon Cir

5/5/2022 $5,000 6000 Santa Maria Ave

5/4/2022 $15,000 3009 John Steinbeck CT

5/5/2022 $5,000 341 Regal Dr

5/5/2022 $15,000 4910 E Saunders St

4317 Santa Maria Ave

5/5/2022 $5,000 1402 E. San Pedro

5/10/2022 $15,000 308 Lake Carnegie

5/5/2022 $15,000 5460 Springfield Ave  Ste 7

1412 Rosewood DR

5/5/2022 $5,000 6620 N Bartlett Ave APT 1606

5/17/2022 $5,000 1310 Larry Ln

5/21/2022 $5,000 9101 San Mateo Dr

5/13/2022 $5,000 114 knoll ave laredo

5/19/2022 $5,000 10506 Winrock Dr

5/6/2022 $20,000 6999 McPherson Rd

5/16/2022 $5,000 121 Guanajuato

1901 San Bernardo Ave

5/5/2022 $20,000 414 W Travis St

5/5/2022 $5,000 1516 Clark Blvd

9902 MCPHERSON RD SUITE 17

5/6/2022 $5,000 524 IDYLWOOD LN

519 Farragut st

5/17/2022 $15,000 813 Union Pacific Blvd.

2805 Piedmont St

5/6/2022 $5,000 1312 Houston St.,

5/20/2022 $15,000 8601 Las Cruces Dr

5/20/2022 $15,000 14405 Export Rd

5/6/2022 $15,000 1412 San Bernardo Avenue

5/5/2022 $15,000 3109 Lee Avenue

2506 Garcia St

5/5/2022 $15,000 1414 N Meadow Ave

5/18/2022 $25,000 2715 E Del Mar Blvd

5/6/2022 $5,000 1318 Clark Blvd.

5/6/2022 $5,000 1812 Stone Field Ln

5/16/2022 $20,000 9802 MCPHERSON RD

5/14/2022 $20,000 9109 McPherson Rd Ste 6

5/16/2022 $15,000 7124 NE Bob Bullock Loop Ste 106

820 Santa Ursula

6/3/2022 $5,000 1020 Galveston St.

1020 Sanchez Street

1508 Convent



5/5/2022 $5,000 1207 Iturbide St

5/5/2022 $15,000 1206 Scott St

504 Corpus Christi St

5/5/2022 $5,000 5300 San Dario

9114 McPherson Road, Suite 2521

5/6/2022 $15,000 313 W. village blvd #108 st 7

411 Grosbeak Street

5/6/2022 $15,000 5811 E Saunders St

5/5/2022 $5,000 3660 E Del Mar Blvd

5/16/2022 $15,000 502 W CALTON RD STE 102

5/16/2022 $5,000 5411 McPherson Rd

5/18/2022 $20,000 1408 E Del Mar Blvd

5/16/2022 $15,000 1306 Iturbide St

216 W VILLAGE 102

5/5/2022 $15,000 1419 Springfield

5/16/2022 $15,000 709 E CALTON RD STE 109

13609 Archer Dr

611 Ovenbird Thicket Drive

8408 Amparan

4309 Pan American Blvd

1906 Stone Field Ln

408 Shiloh dr Ste 3

7815 McPherson Rd Ste#105

5/26/2022 $15,000 1202 E Del Mar Blvd

5/23/2022 $20,000 7019 W Village Blvd Ste 105

408 BLUE LAKE

9902 McPherson Rd

5/16/2022 $15,000 3504 San Bernardo Ave

12603 Grey Fox Cir

1208 Larvotto Loop

747 Buffalo Ct

824 Hallmark Dr

6501 Arena Blvd. Ste#108

5/25/2022 $15,000 7220 BOB BULLOCK SUITE 102-B

13492 Port Dr

502 Enterprise St

5/9/2022 $15,000 502 Valnera Dr

5/25/2022 $5,000 9802 McPHerson Rd Ste 136



City (Business) State Name (Business) Zip Code (Business) County Name (Business)

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78040 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78046 Webb

Laredo Texas 78046 Webb

Laredo Texas 78046 Webb

Laredo Texas 78045 Webb

Laredo Texas 78043 Webb

Laredo Texas 78046 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78046 Webb

Laredo Texas 78046 Webb

Laredo Texas 78040 Webb

Laredo Texas 78046 Webb

Laredo Texas 78041 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb



Laredo Texas 78046 Webb

Laredo Texas 78046 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78046 Webb

Laredo Texas 78043 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78040 Webb

Laredo Texas 78043 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78043 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78046 Webb

Laredo Texas 78043 Webb

Laredo Texas 78046 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78043 Webb

Laredo Texas 78046 Webb

Laredo Texas 78040 Webb

Laredo Texas 78041 Webb

Laredo Texas 78040 Webb



Laredo Texas 78043 Webb

Laredo Texas 78043 Webb

Laredo Texas 78043 Webb

Laredo Texas 78040 Webb

Laredo Texas 78043 Webb

Laredo Texas 78046 Webb

Laredo Texas 78040 Webb

Laredo Texas 78043 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78041 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78046 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78043 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78046 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78046 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78046 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78040 Webb

Laredo Texas 78043 Webb

Laredo Texas 78043 Webb

Laredo Texas 78046 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78046 Webb

Laredo Texas 78041 Webb

Laredo Texas 78046 Webb

Laredo Texas 78046 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78041 Webb

Laredo Texas 78046 Webb



Laredo Texas 78041 Webb

Laredo Texas 78046 Webb

Laredo Texas 78045 Webb

Laredo Texas 78043 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78043 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb



Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb



Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78040 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78043 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78041 Webb

Laredo Texas 78045 Webb

Laredo Texas 78045 Webb

Laredo Texas 78043 Webb

Laredo Texas 78045 Webb



Gender Minority Race/Ethnicity Category 3 Veteran Status Assessed Approved

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Spouse of Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority African American Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male non-Minority White Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Female Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Male Minority Hispanic Origin Non-Veteran FALSE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Veteran TRUE FALSE

Male Minority Hispanic Origin Veteran TRUE FALSE

Male Minority Hispanic Origin Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Asian Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Spouse of Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female non-Minority White Spouse of Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority African American Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE



Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority African American Non-Veteran TRUE TRUE

Male Minority Other Minority Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Spouse of Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE



Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Spouse of Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Asian Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Asian Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE



Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female non-Minority White Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE



Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female non-Minority White Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE



Male Minority Asian Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male non-Minority White Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE FALSE

Male Minority Hispanic Origin Non-Veteran TRUE TRUE

Female Minority Hispanic Origin Non-Veteran TRUE TRUE



Funding Requested Assessed by Approved by Funding Requested By

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE

FALSE Liliane Spenle

FALSE Liliane Spenle

FALSE Liliane Spenle

FALSE Liliane Spenle

FALSE Liliane Spenle Stephanie Rivera

FALSE Liliane Spenle

FALSE Liliane Spenle

FALSE Liliane Spenle

FALSE Liliane Spenle

FALSE Liliane Spenle

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Nataly Mojica Nataly Mojica

FALSE Diogenes Reyes Veronica Lopez Veronica Lopez

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera



FALSE Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Nataly Mojica Nataly Mojica

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes

FALSE Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Veronica Lopez

FALSE Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Nataly Mojica

FALSE Diogenes Reyes Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Veronica Lopez

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Liliane Spenle

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Liliane Spenle

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes

FALSE Diogenes Reyes Liliane Spenle

FALSE Diogenes Reyes Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes Veronica Lopez

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera



FALSE Diogenes Reyes Liliane Spenle

TRUE Diogenes Reyes Veronica Lopez Lorena Carreon

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Veronica Lopez

FALSE Stephanie Rivera

FALSE Diogenes Reyes Veronica Lopez

FALSE Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes

FALSE Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Liliane Spenle Liliane Spenle

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Veronica Lopez Veronica Lopez

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Liliane Spenle Liliane Spenle

FALSE Stephanie Rivera Stephanie Rivera



FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes

FALSE Liliane Spenle Liliane Spenle

FALSE Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Liliane Spenle

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes

FALSE Diogenes Reyes Liliane Spenle

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Liliane Spenle

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Liliane Spenle Liliane Spenle Liliane Spenle

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Veronica Lopez

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Liliane Spenle Liliane Spenle

FALSE Diogenes Reyes Diogenes Reyes



FALSE Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera

FALSE Stephanie Rivera

FALSE Stephanie Rivera Liliane Spenle

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Liliane Spenle

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Diogenes Reyes

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Liliane Spenle

FALSE Stephanie Rivera Stephanie Rivera

FALSE Diogenes Reyes Diogenes Reyes

FALSE Diogenes Reyes Veronica Lopez

FALSE Diogenes Reyes Liliane Spenle

FALSE Diogenes Reyes Liliane Spenle

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera



FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Stephanie Rivera Stephanie Rivera

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez Veronica Lopez

FALSE Veronica Lopez

FALSE Liliane Spenle Veronica Lopez

FALSE Liliane Spenle Liliane Spenle



Grant Applications Funded (#) Reason Criteria Not Met Other Reason Criteria Not Met

Outside $ Annual Revenue Requirement

Submitted for multiple businesses

Submitted for multiple businesses

Submitted for multiple businesses

Submitted for multiple businesses

1

Duplicate Application

Duplicate Application

Duplicate Application

Submitted for multiple businesses

Duplicate Application

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

Does not meet Business Establishment Date



No Response

1

1

1

1

No Response

Percent Losses Not Proven

1

1

1

1

No Response

Percent Losses Not Proven

Does not meet Business Establishment Date

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

No Response

1

Does not meet Business Establishment Date

1

1

Outside $ Annual Revenue Requirement

1

1

1

Outside $ Annual Revenue Requirement

1

1

1

1

1



1

1

1

1

1

1

Outside $ Annual Revenue Requirement

1

Outside $ Annual Revenue Requirement

1

1

1

Unable to provide required documents

1

Outside $ Annual Revenue Requirement

Does not meet Business Establishment Date

1

1

1

1

1

1

1

Percent Losses Not Proven

1

Outside $ Annual Revenue Requirement

1

1

1

1

1

1

Percent Losses Not Proven

1

1

1

1

Percent Losses Not Proven

1

1

1

1

1

1

1

1

1



1

1

Percent Losses Not Proven

1

Unable to provide required documents

1

1

1

1

1

1

1

1

No Response

1

1

1

1

1

1

1

Percent Losses Not Proven

1

1

1

1

1

1

No Response

1

1

1

1

1

Outside $ Annual Revenue Requirement

1

1

1

1

1

1

1

1

1

1

1

1



Unable to provide required documents

1

1

Exceeds # of Employees Requirement

Does not meet Business Establishment Date

1

1

1

1

1

Outside $ Annual Revenue Requirement

1

1

1

Outside $ Annual Revenue Requirement

1

1

1

1

1

1

1

1

1

1

Outside $ Annual Revenue Requirement

1

Percent Losses Not Proven

1

1

1

1

1

1

1

1

1

1

1

1

1



1

1

1

1

1

1

1

1

1

1

Percent Losses Not Proven

1

1

Percent Losses Not Proven

1

1

Percent Losses Not Proven

1

Unable to provide required documents

Unable to provide required documents

Unable to provide required documents

1

Unable to provide required documents

1

1



Grant Score Final

37

42

42

32

32

40

37

42

32

27

32

34

42

17

42

32

37

32

32

42

44

64

62

67

62

48

38

38

22

94

84

84

94

72

94

84

92

64

94

84

104

92

94

64

85

104



104

54

104

84

84

74

84

64

94

84

92

64

94

104

94

82

74

82

82

82

72

82

82

72

82

72

82

84

84

94

104

84

94

72

94

84

84

74

84

94

82

94

84

42

72

82

64



59

82

92

42

42

82

72

68

64

94

84

72

84

72

84

84

72

44

64

62

74

54

62

74

62

72

62

62

62

64

74

62

52

62

52

62

42

62

72

42

74

42

42

62

72

64

52



74

48

72

52

72

64

74

64

64

72

52

74

64

74

72

72

72

72

72

64

72

64

64

64

72

64

62

64

62

62

62

64

62

64

72

42

38

64

64

44

64

62

64

62

74

72

62



62

62

62

67

62

62

72

62

62

62

62

62

62

62

62

62

48

52

54

54

54

52

32

52

52

54

52

42

54

52

52

44

44

52

52

32

54

49

52

52

54

54

52

27

42

32

37



52

54

28

52

42

54

42

54

54

52

52

54

52

52

52

52

42

22

17

34

42

34

30

44

44

44

39

52

22

42

42

17

42

44

17

42

42

44



Created On Business Name Full Name

3/16/2022 Border Plastics of Laredo, LLC Lizandra Palma

3/16/2022 Dollz Boutique Angelica Rodriguez

3/23/2022 Las Kekas Restaurant LLC Teresa Martinez

3/14/2022 Smart Screen Services, Inc. Luis Castro Rios

3/16/2022 OTRT INC. EDUARDO MEDINA

3/25/2022 Momentum Running Co., L.L.C. Jorge Nazarin

3/16/2022 Scissors Palace Victor Navarro

3/18/2022 Ceci Fashion Usa Inc Hyo g Park

3/16/2022 J.S. Imperio Construction and Real Estate, LLC Joshua Soto

3/17/2022 Alen Embroidery, Ltd. Alma Narvaez

3/15/2022 Programming 3PL, LLC Myriam Cardenas

3/15/2022 Ruiz Training Center LLC Jorge Ruiz

3/15/2022 Big Boyz Pressure Washing LLC Julio Dominguez

3/14/2022 Las Margaritas Slushies and Cream, Inc Lorenzo Diaz III

3/16/2022 MMB, L.L.C.  DBA First Class Learning Center Irma Barragan

3/18/2022 Texas Parade Association Rene Cardona

3/14/2022 Monica L. Becerra, Realtor Monica Becerra

3/15/2022 Empowered Innovators LLC Sarah Gomez

3/17/2022 Black Casino LLC Teresa Padilla

3/26/2022 Fed Tax Pros, LLC Ricardo Cortez

3/28/2022 D & M Enterprise, LLC David Garza

3/27/2022 Brewer Learning Store Sandra Morales

3/24/2022 Casa De Nuestra Gente Inc. Marcela Trevino

3/16/2022 J G METRO AUTO SALES, INC Jorge Gutierrez

3/21/2022 RC Trucking Reinaldo Gonzalez

3/24/2022 MAMBO'S SPORTS PUB, LLC Olivia Gonzalez

3/15/2022 Poli-Oli Inc. HALIMA AHMED

3/24/2022 Magic Times Child Care SARA SALDANA

3/31/2022 Emanul LLC Jose Perez

4/1/2022 KD BUSINESS SOLUTIONS LLC Kelley Garcia

3/18/2022 COOL GADGETS INC Mayra Ortiz

3/18/2022 ALEDEL FITNESS BOUTIQUE Alejandra Delgado

3/18/2022 Laura’s Income Tax Service Laura Jaramillo

3/15/2022 Rubio Electric Alfred Rubio

3/30/2022 Ailed Rodriguez Perez, CHB AIled Rodriguez Perez

3/30/2022 J & E Bail Bonds Elizabeth Ramos

4/1/2022 South Texas Health Screening LLC Maria Villagran

4/1/2022 Frank's Computer Repair, LLC Francisco Gonzalez

3/15/2022 Tax Associates of Laredo LLC Gustavo Hernandez

3/15/2022 Classic Tavern, Inc. Victor Medina

3/15/2022 Allure Boudoir Photography LLC Kimberly Gallegos

3/16/2022 IFIXPHONES, LLC JORGE LIRA

3/16/2022 Postos LLC Platon Ostos

3/24/2022 Yoly's Cafe Yolanda Santos

3/30/2022 HUMBERTO’S PAINTING Humberto Johnson

4/1/2022 Rolando’s Restaurant Rolando Sauceda



3/14/2022 SnapAPic Photo Booth Erika Santos

3/15/2022 Fito's Asador Rodolfo Vazquez

3/15/2022 Spyderjump of Laredo LLC Gabriela Maya

3/22/2022 Ugalde Overhead Door Jose Ugalde

3/23/2022 Nava transportation Brian Navarro

3/27/2022 Athena's Texas Services Inc Yolanda Garcia

3/15/2022 Bronze Ventures LLC Juan Rodriguez

3/23/2022 4:13 Enterprises LLC Jessica Garcia

3/29/2022 X-Trim Cuts Martha Canales

3/18/2022 Wings Route LLC Claudia Ortega

4/1/2022 My Kids Learning Center Paula Hernandez

3/15/2022 ISA FORMARDING PTR JUAN ROJO

3/15/2022 Alejandra’s Day Care Rosa Valenzuela

3/16/2022 JH Transport Jaqueline Moreno

3/20/2022 Fresh Snacks, LLC Dora Rodriguez

3/21/2022 Organic Man Coffee Trike Julio Venegas

4/1/2022 IMC TRUCKING LLC PETRA REYES

3/24/2022 Salinas Transportation Services Adalberto Salinas Jr

3/24/2022 Little Buddies Child Care Center Maria Torres

3/29/2022 RBGM Group Inc ROSA SANTIZO

3/29/2022 Border Fire & Safety Equipment Co., Inc. Gustavo Rendon

3/30/2022 Hair Sensations Mary Lou McBride

3/14/2022 Carrera’s Rapid Transport Inc Manuel Carrera

3/17/2022 VARS Furniture and Appliances Valente Arroyo

3/17/2022 Vector Group LLC Armando Castillo

3/22/2022 Charly Transportation L.L.C Juan Garcia

3/29/2022 Solano Electronics Arturo Solano

3/29/2022 Debaneth, INC Saul Rodriguez

3/15/2022 XCLD DEALER TRANSPORT Fanny Mata

3/31/2022 Casa El Milagro Mirtha Escobedo

4/1/2022 Mayela's Healthy Club Maria Ramos

3/16/2022 Beautiful Skin Ashia Forbes

3/20/2022 Moreau Orthopaedics PLLC Yvel Moreau

3/23/2022 TRIPLE A PROMOTIONS, LLC Adolfo Martinez

3/29/2022 SUNSHINE LITTLE SCHOOL CHILD CARE & LEARNING CENTERLIDIA MORALES

3/31/2022 Brakes Auto Parts Sonia Garcia

3/15/2022 Go Vend, LLC Pedro Gonzalez

3/17/2022 L. Martinez Incometax Services Leydiana Martinez

3/17/2022 J&M TIRE SHOP carlos jimenez

3/15/2022 Clementine’s Kitchen Vanessa Ramirez

3/23/2022 Kreationz, LLC Raj Moorjani

3/30/2022 Garten City Landscape Design Berman Rivera

3/18/2022 Vidal Motor Sales SANLUCAS RODRIGUEZ

3/23/2022 1st Choice Air Conditioning and Heating Gerardo Bustamante

3/17/2022 The Barber Education Academy Wendy Hernandez

3/20/2022 MAGIK TOUCH BUILDING MAINTENANCE, LLC John Johnson

3/28/2022 URBINA EXPRESS INC EDGAR URBINA



3/15/2022 Grow Laredo David Vasquez

3/28/2022 CRANE WELDING SERVICE Omar Garza

3/31/2022 Ihaul4u Llc Azalia De la Garza Sanchez

4/1/2022 Jujuice LLC Felipe Godina

3/18/2022 Soto Distribution Service, LLC Arturo Soto

4/1/2022 DJ Hauling Express, LLC Daniel Juarez

3/21/2022 BELLA VITA LASHES, INC. Melissa Noyola

3/24/2022 Jenesis Emergency Services, INC. Veronica Malacara

3/24/2022 Oriental Acupuncture Holistic Clinic Jose Martinez

3/30/2022 THE CHLORINE CONNECTION Ricardo Rodriguez

4/1/2022 13th West Media Luis Tienda Jr

3/17/2022 Cavazos Auto Sales, Inc Ali Cavazos

3/18/2022 Galsan Juan Galvan

3/18/2022 South Texas Supervised Visitation Center, LLC Sarah Smith Galvan

3/22/2022 Papillo's Daniel Martinez

3/25/2022 HC Trucking DBA Herminio Carrillo Herminio Carrillo

3/15/2022 Casa Grace CHI CHUNG

3/15/2022 Don Pablo's Restuarant Sheeyla Briseno

3/16/2022 Nuts and Stuff Juan Magana

3/14/2022 FRIENDLY CARE HOME HEALTH SERVICES, LLC DIANA CASTILLO

3/15/2022 GC Millennium Forwarding, Inc. Dora Guerra

3/20/2022 Dance World Adriana Canales

3/31/2022 PERFORMANCE AIR ROGELIO ARMENDAREZ

3/15/2022 Selma D Martinez Realty SELMA MARTINEZ

3/23/2022 Bella's Beauty Supply LLC Socorro Bella

3/26/2022 Blue Bullet LLC Carlos Macias-Trejo

4/1/2022 El Horno Pizzeria Luis Eguia

3/14/2022 street sweets & eats aberdeem gonzalez

3/15/2022 JVT Freight Carriers, Inc Javier Hernandez

3/16/2022 Gorillas Garage Center daniel valderrama

3/16/2022 Productos Dona Blanca, LLC Naomi Mercado

4/1/2022 TRIPLE R CARRIERS INC Roberto Perez

3/15/2022 JABK Homes Jorge Barrera

3/25/2022 M&L SIGNS Maria Munoz

4/1/2022 Oh My Dog Pet Boutique Arnulfo Mena Trevino Jr

3/30/2022 Optimum Distribution, LLC Mario Rodriguez II

5/6/2022 Green Truck Express LLC

3/23/2022 M & F Technologies, LLC Maria Perez

3/14/2022 LEBIRAM LLC Maribel Garcia

3/16/2022 GIP Enterprises, Inc. Gerardo Palma

3/19/2022 Geno's World of Karaoke Eugenio Almendarez IV

3/22/2022 Garcj-O Transportation LLC Jose Arturo Sosa

3/28/2022 Laredo Muffler Shop, Inc. Juan Gutierrez

3/29/2022 Laredo Cycles II Jose Luis Flores II

3/31/2022 Raz Welding Co. Raul Raz

3/31/2022 NCT TRANSPORT NOE TREVINO JR

4/1/2022 Rivas-Martinez & Associates Andres Rivas Chavez



3/15/2022 BNCS, INC. Nora Flores

3/18/2022 Ultimate surface cleaning Jose Lopez

3/22/2022 Natural Beauty Karla Gutierrez Medina

3/29/2022 WHITE BULLS TRUCKING Federico Morales-Garza

3/31/2022 Fitness Evolve Samuel Mendez

4/1/2022 GUAJARDO AND SONS ENTERPRISE LLC EDUARD GUAJARDO III

3/17/2022 JL Garcia Insurance Jose Garcia

3/15/2022 Blooming Kids LLC Araceli Chapa

3/31/2022 CFS Accounting Service Grace Decamps

3/16/2022 Little Characters Daycare & Learning Center, LLC Claudia Solis

3/31/2022 Vi-Sa Xpress Victor Gonzalez

3/17/2022 Asociados DJLS, LLC SHEILA MURILLO

3/24/2022 RE Santos Investments LLC Ernesto Santos

3/16/2022 Transportes Medina A.S. LLC Avelina Silva

3/16/2022 SM CONSTRUCTION SERGIO MANRIQUE

3/16/2022 Rodriguez Welding Service Ernesto Rodriguez Jr

3/17/2022 CONNECTIONS Maritza Saucedo

4/1/2022 Unlimited Forwarding, Inc Adriana Rodriguez

3/21/2022 Sunshine Academy LLC Tania Galindo

3/31/2022 JALPENOS P & W, LLC ROSA CUEVAS

3/15/2022 Charlie's Cigar Lounge Omar Ayala

3/22/2022 EMMANUEL, INC Robert Castillon

3/23/2022 Capstone Mobile General Dentistry Roberto Ramirez

3/26/2022 Roma Valley Food Service, LLC Monica Brito Chabrand

3/28/2022 LAREDO DISTRICT COMPANY LLC LUIS BUENTELLO

4/1/2022 ABC HOME HEALTH LLC REYNALDO VALDEZ

4/1/2022 Stone Arte International LLC gabriel orozco

3/22/2022 Bazzar International, LLC Mehran Esfandi

3/22/2022 DaJa Trucking David Carrillo

4/1/2022 DELGADO CARRIERS LLC NANCY GORDILLO

3/16/2022 TMR Forwarding Inc magdalena cazares

3/16/2022 Civana Logistics LLC Cynthia Maldonado

4/1/2022 Yoga Yug Claudia Garza

3/17/2022 G&F transport LLC Francisco Zamora

3/28/2022 Power Shades Ruben Guerrero

3/23/2022 ScorpioC LLC Jose Cerda Jr

3/24/2022 FLASH INTERNATIONAL CARRIER INC OLIVIA CAMBEROS

3/31/2022 Myreida's Linens, LLC Myreida Salinas

3/30/2022 BTLOGISTICS Jorge Salinas

3/17/2022 Dance Expressions Performing Arts Studio Cheryl Kirkpatrick

3/16/2022 Jesus S Sanchez, CHB jesus sanchez

3/16/2022 Diana Villaveces Diana Villaveces

3/17/2022 Adrian's Promotions Hugo Peralta

3/15/2022 Sweet Pastry Shoppe, LLC. Andria Elliott



Business Email Main Phone (Business) Criteria Met

garza_lizandra@hotmail.com 956-237-0092 Yes

steph86tx@hotmail.com 956-319-0036 Yes

jeanbellizzia@yahoo.com 956-251-8289 Yes

smartscreentx@gmail.com 956-771-9301 Yes

LALADY-7@HOTMAIL.COM 956-237-3718 Yes

momentumrunningco@gmail.com 956-740-0815 Yes

scissorspalacetx@gmail.com 956-324-4273 Yes

ceci.younghee@gmail.com 956-342-1588 Yes

josh@jsimperio.com 956-639-6460 Yes

anarvaez@falconbank.com 956-237-0212 Yes

myriamc@p-3pl.com 956-206-7527 Yes

ruiztrainingcenter@gmail.com 956-789-3749 Yes

bigboyzpressurewashing@gmail.com 956-282-6767 Yes

lenchohoo@yahoo.com 956-701-8940 Yes

marioalbertobarragan@yahoo.com 956-473-9519 Yes

vparade12@yahoo.com 956-480-3364 Yes

monab73@gmail.com 956-744-9116 Yes

info@loveeats.co 956-774-4842 Yes

tere.opadilla@yahoo.com 956-726-1812 Yes

ceo@fedtaxpros.com 956-489-6360 Yes

bandshop@hotmail.com 956-235-1969 Yes

sism4969@gmail.com 956-763-4096 Yes

casadenuestragente@yahoo.com 956-753-6493 Yes

jgmetro2000@msn.com 956-693-7744 Yes

renalds2968@gmail.com 956-635-9373 Yes

gonzalezolivia81@yahoo.com 956-740-8662 Yes

halimakahmed786@gmail.com 956-334-5049 Yes

threegdm@yahoo.com 956-286-8623 Yes

tberenice34@gmail.com 956-337-5580 Yes

kelleyrwalters@gmail.com 956-844-6107 Yes

mayramore86@gmail.com 956-293-0378 Yes

ale_delgado_@hotmail.com 956-236-8477 Yes

laurasincometaxservice@gmail.com 956-319-6356 Yes

rubioelectric12@gmail.com 956-722-3908 Yes

ailedrod@gmail.com 956-337-7861 Yes

eramos1981@yahoo.com 956-754-9314 Yes

sthscreening@hotmail.com 956-237-5036 Yes

frank@frankscomputerrepair.net 956-267-4669 Yes

gustavo@gchaccountants.com 956-290-9788 Yes

erika.puerto@yahoo.com.mx 956-606-0721 Yes

allureboudoirbykim@gmail.com 956-206-9337 Yes

IFIXPHONESLAREDO@GMAIL.COM 956-539-9029 Yes

platonostos@gmail.com 956-337-4606 Yes

ygsantos@aol.com 956-645-6511 Yes

humbertojohnson18@yahoo.com 956-324-5734 Yes

rolandosrestaurant1@gmail.com 956-693-8044 Yes



snapapicphotobooth@gmail.com 956-462-4108 Yes

autornet@hotmail.com 956-949-6670 Yes

jaligny@gmail.com 956-206-9544 Yes

e.ugalde14510@gmail.com 956-645-7574 Yes

navatransportation27@gmail.com 956-286-5207 Yes

soccer_is_passion@hotmail.com 956-764-9525 Yes

bronzebuilders@outlook.com 956-740-8683 Yes

the.sports.center@hotmail.com 956-717-3323 Yes

marthac528@yahoo.com 956-725-9184 Yes

rhgroup37@gmail.com 956-775-0672 Yes

mykidslrnctr@gmail.com 956-480-8248 Yes

grupo_orion@prodigy.net.mx 956-962-4078 Yes

rvalenzuela6334@gmail.com 956-334-5084 Yes

Jackiegiselle@yahoo.com 956-740-9195 Yes

freshsnacksoflaredo@gmail.com 956-754-0767 Yes

organicmancoffeetrike@gmail.com 956-324-6004 Yes

irene-0730@hotmail.com 956-898-5375 Yes

salinasts316@gmail.com 956-236-9087 Yes

conytusa@yahoo.com 956-319-5615 Yes

rosy5398@gmail.com 956-235-0869 Yes

borderfiresafetyinc@yahoo.com 956-791-1176 Yes

benlaredo@hotmail.com 956-206-9269 Yes

carrerarapidtransport@outlook.com 956-962-3326 Yes

vars.furniture.app@gmail.com 956-608-1860 Yes

armandocastillo84@gmail.com 956-516-8521 Yes

management@charlytransportationllc.com956-552-3691 Yes

maribeell67@gmail.com 956-324-6451 Yes

DEBANETH777@GMAIL.COM 956-645-0249 Yes

fanny_mata2000@yahoo.com 956-898-6717 Yes

escobedomirtha@yahoo.com 956-206-5388 Yes

mayelar1964@hotmail.com 956-754-9301 Yes

ashiaforbes85@gmail.com 616-930-2852 Yes

moreauorthopaedics@yahoo.com 956-724-5666 Yes

fitomassge@hotmail.com 956-242-9814 Yes

CHRBET10@HOTMAIL.COM 956-286-2379 Yes

soniamarlengarcia@gmail.com 956-949-7555 Yes

pgonzalez2@stx.rr.com 956-645-9876 Yes

martinezleydiana@yahoo.com 956-324-7211 Yes

cj1512@live.com 956-786-0283 Yes

clementineskitchen@yahoo.com 956-740-4464 Yes

rkmoorjani@yahoo.com 956-206-8317 Yes

berman@riveralangdesign.com 512-934-8332 Yes

CRDZ8534@GMAIL.COM 956-235-1476 Yes

bustamantejerry@gmail.com 956-602-6954 Yes

jh@thebarbereducation.com 956-763-5551 Yes

magiktouch@sbcglobal.net 956-740-1157 Yes

urbinaexp@outlook.com 956-489-3306 Yes



gbmworldwide@gmail.com 956-744-5274 Yes

Horseman65welding@yahoo.com 956-744-1785 Yes

ihaul4uservice@gmail.com 956-775-1640 Yes

info@jujuicecoldpressedjuicery.com 956-693-9902 Yes

sotodistribution02@prodigy.net 956-725-1520 Yes

DJ5850801@GMAIL.COM 956-265-2165 Yes

melheredia@gmail.com 830-968-8337 Yes

ronniemalacara@yahoo.com 956-712-3326 Yes

adrian1mtz@yahoo.com 956-728-8854 Yes

ricardoarod@yahoo.com 956-236-3675 Yes

13thwestmedia@gmail.com 956-319-8542 Yes

cavazosautosalesinc@live.com 956-337-3530 Yes

galsanlogistics@outlook.com 956-415-1246 Yes

stsvc.llc@gmail.com 210-414-1503 Yes

papillos.preschool@gmail.com 956-791-8945 Yes

hctrucking10@gmail.com 956-235-0645 Yes

davidchung0806@gmail.com 956-754-0568 Yes

pablobriseno71855@gmail.com 956-415-7188 Yes

maganajj@hotmail.com 956-285-7699 Yes

dianaccardenas@yahoo.com 956-324-4537 Yes

gcmillenniumfwd@gmail.com 956-489-1067 Yes

danceworldlaredo@gmail.com 956-436-8319 Yes

AJMCPA@HOTMAIL.COM 956-796-9292 Yes

selma@pbipropertiesinc.com 956-286-3223 Yes

bebellasupply@gmail.com 956-645-8060 Yes

bluebulletfirearms@outlook.com 956-220-4379 Yes

jaez1963@hotmail.com 956-857-2110 Yes

streetsweetstx@gmail.com 956-267-9861 Yes

jhdz1966@hotmail.com 956-334-3365 Yes

danielvalderrama553@gmail.com 956-754-2519 Yes

productosdonablanca@gmail.com 956-237-9234 Yes

triplercarriersinc9@gmail.com 956-489-9759 Yes

jabkhomes5@gmail.com 956-482-4507 Yes

diseno.bocetos@gmail.com 956-949-0576 Yes

omd.boutique@gmail.com 956-286-8363 Yes

marodriguez@mardespachos.com 956-235-5053 Yes

greentruckexpressllc@gmail.com 956-763-5988 Yes

maryp8888@hotmail.com 956-857-7766 Yes

lebiramgar08@yahoo.com 956-774-5383 Yes

gpalma@gipent.com 956-326-5418 Yes

genosworldofkaraoke@gmail.com 956-206-7644 Yes

arturogarcia.6831@gmail.com 956-763-1288 Yes

dianamartinez152@yahoo.com 956-722-1522 Yes

laredocycles@yahoo.com 956-645-9116 Yes

MARTHASANCHEZ15@HOTMAIL.COM 956-645-1522 Yes

ntrevino11@stx.rr.com 956-473-9442 Yes

drarch@gmail.com 956-740-8424 Yes



thenoraflores@gmail.com 956-740-9888 Yes

ultimatesurfacecleaning@gmail.com 956-337-0833 Yes

deftones_klgp@hotmail.com 956-949-5330 Yes

whitebullstrucking@yahoo.com 956-724-2688 Yes

samo@fitnessevolve.net 956-337-1482 Yes

guajardoandsonsenterprise@gmail.com 956-319-6838 Yes

josel1106@gmail.com 956-857-5573 Yes

bloomingkidsllc@gmail.com 956-237-1249 Yes

gracedecamps@aol.com 956-220-9400 Yes

littlecharacters_21@yahoo.com 956-337-8293 Yes

visaxpress20@gmail.com 956-744-0255 Yes

sheilagarayep@hotmail.com 956-220-3156 Yes

santosinc@me.com 956-744-1859 Yes

conysylva@yahoo.com 956-774-5299 Yes

madel55@live.com.mx 956-334-2896 Yes

Rodriguezwelding@gmail.com 956-763-3140 Yes

maritza.saucedo@live.com 956-723-8807 Yes

adriana@unlimitedfwd.com 956-791-0435 Yes

sunshinekinderuno@gmail.com 956-740-0522 Yes

info@jalapenos-pizza.com 956-235-3332 Yes

omarayala668@gmail.com 956-334-3879 Yes

starbdance@gmail.com 956-725-7827 Yes

drramirez@att.net 956-286-7502 Yes

monica.castellanos@texadelphia.com 956-283-6956 Yes

aurorasabinas83@yahoo.com 956-319-8913 Yes

abchomehealth504@gmail.com 956-324-4079 Yes

stonearteint@gmail.com 956-718-1974 Yes

bargaintshirt@aol.com 956-949-0603 Yes

carrillo.david87@yahoo.com 956-857-1264 Yes

NANCY@DELGADOCARRIERS.COM 956-701-7120 Yes

m.martinez@tmrforwarding.com 956-235-1102 Yes

payables@civanalogistics.com 956-235-4535 Yes

claudiag-4@hotmail.com 956-740-6291 Yes

gftransport2022@gmail.com 956-251-1741 Yes

power_shades@outlook.com 956-401-4951 Yes

jlcerdajr@gmail.com 956-244-0753 Yes

ceo@flashcarriers.com 956-635-8697 Yes

iker.sebastian1@yahoo.com 056-237-8480 Yes

JORGESALINASJAIMES@GMAIL.COM 956-236-9483 Yes

cherryk2001@aol.com 956-724-5330 Yes

jsanchez@aaesquivel.com 956-237-4474 Yes

eddreswat@gmail.com 205-341-7086 Yes

hugoadrian68@yahoo.com 956-740-8227 Yes

sweetpastryshoppe@yahoo.com 956-235-2301 Yes



Previous Monthly Revenue Current Monthly Revenue Percent Loss (calculated)

$3,029 $1,146 62.16%

$39,720 $27,052 31.89%

$23,521 $5,289 77.51%

$4,000 $3,750 6.25%

$14,909 $2,977 80.03%

$70,076 $64,932 7.34%

$11,015 $2,951 73.21%

$9,028 $3,562 60.54%

$22,984 $23,415 0.00%

$22,843 $15,136 33.74%

$0 $11,359 0.00%

$1,270 $5,635 0.00%

$29,542 $37,767 0.00%

$8,946 $4,763 46.77%

$19,383 $12,518 35.42%

$3,115 $2,132 31.56%

$3,824 $898 76.53%

$1,401 $1,024 26.85%

$30,720 $25,481 17.06%

$10,246 $9,430 7.96%

$9,396 $3,526 62.47%

$1,719 $1,250 27.30%

$33,565 $17,469 47.95%

$36,248 $31,633 12.73%

$8,060 $11,063 0.00%

$25,893 $13,006 49.77%

$24,165 $18,855 21.98%

$2,277 $1,877 17.59%

$7,819 $3,770 51.79%

$46,575 $48,082 0.00%

$6,139 $5,421 11.70%

$3,510 $6,610 0.00%

$15,755 $14,044 10.86%

$10,558 $8,257 21.79%

$5,996 $883 85.27%

$3,099 $2,895 6.60%

$3,184 $2,900 8.92%

$1,684 $1,900 0.00%

$1,900 $2,525 0.00%

$7,024 $2,926 58.35%

$3,929 $8,802 0.00%

$3,272 $4,369 0.00%

$23,327 $18,524 20.59%

$10,002 $6,116 38.85%

$960 $1,307 0.00%

$6,579 $6,546 0.49%



$1,445 $360 75.06%

$2,342 $1,500 35.94%

$6,667 $3,983 40.25%

$6,484 $3,333 48.60%

$0 $0 0.00%

$8,629 $2,413 72.04%

$1,108 $20,683 0.00%

$32,749 $26,511 19.05%

$14,155 $10,231 27.72%

$0 $0 0.00%

$11,092 $7,861 29.13%

$11,335 $5,082 55.17%

$6,545 $5,040 23.00%

$16,341 $13,265 18.82%

$27,789 $21,369 23.10%

$9,572 $16,099 0.00%

$8,497 $3,645 57.10%

$2,734 $11,667 0.00%

$7,470 $2,153 71.18%

$4,630 $4,495 2.93%

$9,872 $6,798 31.14%

$15,767 $12,555 20.37%

$4,217 $12,856 0.00%

$3,927 $9,227 0.00%

$2,386 $11,801 0.00%

$141,891 $135,116 4.78%

$3,574 $1,518 57.53%

$15,284 $15,944 0.00%

$2,951 $2,069 29.89%

$2,251 $2,216 1.53%

$1,440 $250 82.64%

$6,023 $3,549 41.08%

$0 $0 0.00%

$5,502 $4,140 24.75%

$5,860 $3,938 32.80%

$2,128 $2,347 0.00%

$2,065 $1,512 26.78%

$1,993 $1,954 1.96%

$2,665 $6,642 0.00%

$2,281 $7,803 0.00%

$3,268 $6,957 0.00%

$367 $10,272 0.00%

$17,063 $25,561 0.00%

$5,916 $3,356 43.27%

$16,929 $7,528 55.53%

$13,970 $16,868 0.00%

$1,497 $11,424 0.00%



$2,670 $1,242 53.49%

$4,800 $4,421 7.89%

$2,254 $1,269 43.67%

$15,080 $17,832 0.00%

$6,195 $3,837 38.06%

$4,917 $7,506 0.00%

$60,156 $42,323 29.64%

$27,568 $35,492 0.00%

$2,056 $2,407 0.00%

$2,164 $1,704 21.23%

$5,076 $3,546 30.13%

$53,889 $42,854 20.48%

$2,009 $7,520 0.00%

$5,843 $4,415 24.44%

$10,258 $10,640 0.00%

$7,989 $12,279 0.00%

$12,317 $6,720 45.44%

$10,841 $9,629 11.18%

$5,575 $1,804 67.64%

$39,163 $23,332 40.42%

$2,971 $15,531 0.00%

$847 $496 41.44%

$42,413 $40,900 3.57%

$12,281 $16,126 0.00%

$16,723 $13,029 22.09%

$0 $295 0.00%

$5,224 $2,407 53.93%

$518 $850 0.00%

$7,057 $10,942 0.00%

$2,153 $3,806 0.00%

$12,641 $12,152 3.87%

$14,581 $12,892 11.59%

$0 $0 0.00%

$8,345 $11,771 0.00%

$3,496 $3,411 2.43%

$48,312 $52,836 0.00%

$32,213 $36,977 0.00%

$1,398 $933 33.27%

$6,238 $5,437 12.83%

$14,720 $8,520 42.12%

$208 $0 100.00%

$16,621 $0 100.00%

$4,500 $3,795 15.65%

$3,459 $4,623 0.00%

$11,294 $8,800 22.08%

$0 $0 0.00%

$2,821 $4,350 0.00%



$2,268 $2,192 3.37%

$5,637 $6,296 0.00%

$9,949 $3,152 68.31%

$35,165 $18,300 47.96%

$0 $5,038 0.00%

$2,247 $14,988 0.00%

$1,546 $6,160 0.00%

$22,000 $12,042 45.27%

$1,095 $628 42.64%

$16,010 $21,210 0.00%

$2,381 $90 96.24%

$4,544 $14,421 0.00%

$4,222 $448 89.38%

$1,583 $1,667 0.00%

$4,893 $367 92.51%

$15,185 $4,978 67.22%

$2,522 $528 79.07%

$63,922 $46,599 27.10%

$57,628 $39,414 31.61%

$47,410 $0 100.00%

$8,156 $15,684 0.00%

$36,000 $10,708 70.25%

$10,275 $10,234 0.40%

$85,461 $49,596 41.97%

$57,391 $8,013 86.04%

$66,277 $41,554 37.30%

$17,456 $17,201 1.46%

$1,931 $248 87.17%

$8,298 $11,503 0.00%

$98,252 $10,833 88.97%

$22,538 $20,906 7.24%

$5,750 $33,333 0.00%

$960 $667 30.56%

$12,052 $10,286 14.65%

$0 $538 0.00%

$2,865 $1,148 59.94%

$158,552 $147,868 6.74%

$11,603 $23,696 0.00%

$5,467 $3,754 31.33%

$1,209 $319 73.60%

$3,037 $3,223 0.00%

$5,950 $3,065 48.49%

$17,961 $8,245 54.10%

$12,192 $8,852 27.39%



100% Documents Business Ownership Type Industry

Yes Sole Proprietorship MANUFACTURING

Yes Sole Proprietorship RETAIL

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Corporation SERVICE

Yes Corporation SERVICE

Yes Limited Liability Company (LLC) RETAIL

Yes Sole Proprietorship SERVICE

Yes Corporation RETAIL

Yes Limited Liability Company (LLC) CONSTRUCTION

Yes Limited Liability Company (LLC) RETAIL

Yes Corporation TECHNOLOGY_INFORMATION

Yes Limited Liability Company (LLC) EDUCATION

Yes Limited Liability Company (LLC) SERVICE

Yes Corporation ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) SERVICE

Yes Sole Proprietorship ARTS, ENTERTAINMENT, RECREATION

Yes Sole Proprietorship REAL ESTATE

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

Yes Limited Liability Company (LLC) SERVICE

Yes Limited Liability Company (LLC) RETAIL

Yes Sole Proprietorship EDUCATION

Yes Sole Proprietorship SERVICE

Yes Corporation RETAIL

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Corporation RETAIL

Yes Sole Proprietorship EDUCATION

Yes Limited Liability Company (LLC) SERVICE

Yes Corporation HEALTHCARE_SOCIAL SERVICES

Yes Corporation RETAIL

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship SERVICE

Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

Yes Limited Liability Company (LLC) TECHNOLOGY_INFORMATION

Yes Limited Liability Company (LLC) FINANCE_INSURANCE

Yes Corporation ARTS, ENTERTAINMENT, RECREATION

Yes Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

Yes Limited Liability Company (LLC) SERVICE

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

Yes Sole Proprietorship CONSTRUCTION

Yes Sole Proprietorship SERVICE



Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Corporation SERVICE

Yes Limited Liability Company (LLC) CONSTRUCTION

Yes Limited Liability Company (LLC) RETAIL

Yes Sole Proprietorship SERVICE

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) EDUCATION

Yes General Partnership SERVICE

Yes Sole Proprietorship EDUCATION

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) EDUCATION

Yes Corporation SERVICE

Yes Corporation SERVICE

Yes Sole Proprietorship SERVICE

Yes Corporation TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship WHOLESALE

Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

Yes Corporation SERVICE

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship RETAIL

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship RETAIL

Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

Yes Limited Liability Company (LLC) ARTS, ENTERTAINMENT, RECREATION

Yes Sole Proprietorship EDUCATION

Yes Sole Proprietorship RETAIL

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) RETAIL

Yes Sole Proprietorship AGRICULTURE FORESTRY, FISHING_HUNTING

Yes Sole Proprietorship RETAIL

Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

Yes Corporation EDUCATION

Yes Limited Liability Company (LLC) SERVICE

Yes Corporation TRANSPORTATION_WAREHOUSING



Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

Yes Sole Proprietorship MINING, QUARRYING_OIL_GAS EXTRACTION

Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) SERVICE

Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

Yes Corporation SERVICE

Yes Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

Yes Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship PROFESSIONAL_TECHNICAL SERVICES

Yes Corporation TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

Yes Sole Proprietorship EDUCATION

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship RETAIL

Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

Yes Corporation SERVICE

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship REAL ESTATE

Yes Limited Liability Company (LLC) SERVICE

Yes Limited Liability Company (LLC) RETAIL

Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

Yes Sole Proprietorship ACCOMODATION, FOOD SERVICES

Yes Corporation TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship SERVICE

Yes Limited Liability Company (LLC) WHOLESALE

Yes Corporation TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship CONSTRUCTION

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship RETAIL

Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC)

Yes Limited Liability Company (LLC) TECHNOLOGY_INFORMATION

Yes Limited Liability Company (LLC) SERVICE

Yes Corporation MANUFACTURING

Yes Sole Proprietorship ARTS, ENTERTAINMENT, RECREATION

Yes Corporation TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) SERVICE

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship MANUFACTURING

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship FINANCE_INSURANCE



Yes Sole Proprietorship REAL ESTATE

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship RETAIL

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship FINANCE_INSURANCE

Yes Limited Liability Company (LLC) EDUCATION

No Sole Proprietorship FINANCE_INSURANCE

Yes Limited Liability Company (LLC) EDUCATION

Yes Corporation TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) RETAIL

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship CONSTRUCTION

Yes Sole Proprietorship MINING, QUARRYING_OIL_GAS EXTRACTION

Yes Sole Proprietorship SERVICE

Yes Corporation SERVICE

Yes Limited Liability Company (LLC) SERVICE

Yes Limited Liability Company (LLC) SERVICE

No Limited Liability Company (LLC) RETAIL

Yes Corporation RETAIL

Yes Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES

Yes Limited Liability Company (LLC) SERVICE

Yes Limited Liability Company (LLC) HEALTHCARE_SOCIAL SERVICES

Yes Limited Liability Company (LLC) RETAIL

Yes Limited Liability Company (LLC) RETAIL

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Corporation TRANSPORTATION_WAREHOUSING

Yes Corporation SERVICE

Yes Limited Liability Company (LLC) TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship SERVICE

Yes Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship CONSTRUCTION

Yes Limited Liability Company (LLC) SERVICE

Yes Corporation TRANSPORTATION_WAREHOUSING

Yes Limited Liability Company (LLC) SERVICE

Sole Proprietorship TRANSPORTATION_WAREHOUSING

Yes Sole Proprietorship ARTS, ENTERTAINMENT, RECREATION

Yes Sole Proprietorship MANAGEMENT OF COMPANIES

Yes Sole Proprietorship HEALTHCARE_SOCIAL SERVICES

Yes Sole Proprietorship RETAIL

Yes Limited Liability Company (LLC) ACCOMODATION, FOOD SERVICES



NAICS Code Current FT Employees Funding Requested Date (Date)

454390 2

448120 3

722511 6

541810 1

722410 1

451110 2

812111 9

448120 2

236115 4

448190 3

541511 2

611699 1

811192 4

445299 0

624410 6

812990 1

531210 1

722515 1

621910 8

541213 1

451140 1

453210 1

624120 4

441120 2

484110 2

722410 3 4/19/2022

445120 4

624410 1

812310 2

446110 3

446120 1

722511 5

541213 4

811310 3

488510 1

812990 1

621999 1 4/12/2022

811212 1

541219 2

722410 2

541921 1

811213 1

484121 1

722511 4

238320 1

722511 3



532289 0

722513 1

713990 9

238290 3

484121 4

561612 2

238990 1

451110 3

812112 6

722511 8

624410 3

484110 1

624410 2

484110 2

722515 2

722515 1

484110 2

213112 2

624410 2

541213 3

423990 4

812112 3

484110 5

442110 1

484110 1

484110 5

811211 1

541219 3

441110 1

453220 1 4/5/2022

446191 1

446120 7

621111 3

711320 1

624410 2

441310 1

454210 2

541213 1

441320 1

722511 5 4/22/2022

448120 1

561730 1 5/5/2022

441120 5

238220 2

611511 2

561720 3

484121 1



541511 1

238120 1

484110 1

722515 2

488510 1

484110 2

812112 5

621910 5

621399 0

561790 1

541613 1

441120 1

484121 6

621330 6

624410 3

484121 1

448310 2

722511 5

722515 3

621610 4

488510 3

611610 1

238220 2

531210 1

446120 1

453998 2

722511 2

722330 1

484110 2

811121 1 5/10/2022

311612 4

484110 2

236115 21

339950 1

453910 1

488510 2

811212 1

541214 1

424990 1

711320 1

484110 2

811112 2

441228 2 5/9/2022

238190 3

484110 2

524210 1



531110 3

561720 1

446120 3

484110 2

713940 3 5/6/2022

484110 2

524210 1

624410 8

541219 1

624410 9

484110 1

722511 7

722515 2

484121 6

238130 1

238990 2

488510 1

484110 5

624410 15

722511 9

722410 1

446120 2

621210 1

722511 8

722513 3

621610 4

444190 2

448150 0

484110 1

484230 7

488510 5

541990 6

611699 1 4/19/2022

484110 1

332321 1

541611 2

484230 3

531120 2

484110 2

611610 1

488510 1

621112 1 5/6/2022

323113 2

445291 2



Funded Date (Date) Document Signing Complete Date (Date) Grant Awarded Amount

5/2/2022 4/25/2022 $5,000

5/2/2022 4/28/2022 $15,000

5/2/2022 4/27/2022 $20,000

5/2/2022 4/26/2022 $5,000

5/2/2022 4/27/2022 $5,000

5/2/2022 4/27/2022 $15,000

5/2/2022 4/25/2022 $20,000

5/2/2022 4/26/2022 $15,000

5/2/2022 4/27/2022 $15,000

5/2/2022 4/28/2022 $15,000

5/2/2022 4/27/2022 $5,000

5/2/2022 4/27/2022 $5,000

5/2/2022 4/27/2022 $15,000

5/2/2022 4/27/2022 $5,000

5/2/2022 4/25/2022 $15,000

5/4/2022 5/2/2022 $5,000

5/4/2022 4/29/2022 $5,000

5/4/2022 4/29/2022 $5,000

5/4/2022 4/29/2022 $20,000

5/4/2022 5/2/2022 $15,000

5/4/2022 5/1/2022 $5,000

5/4/2022 4/29/2022 $5,000

5/4/2022 4/28/2022 $15,000

5/4/2022 4/29/2022 $15,000

5/4/2022 4/29/2022 $5,000

5/4/2022 4/28/2022 $15,000

5/5/2022 5/3/2022 $15,000

5/5/2022 5/3/2022 $5,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/5/2022 $15,000

5/5/2022 5/3/2022 $5,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/5/2022 $15,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/5/2022 $5,000

5/5/2022 5/3/2022 $5,000

5/5/2022 5/3/2022 $5,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/2/2022 $15,000

5/5/2022 5/3/2022 $15,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/3/2022 $15,000



5/5/2022 5/4/2022 $5,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/2/2022 $15,000

5/5/2022 5/5/2022 $5,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/5/2022 $5,000

5/5/2022 5/3/2022 $15,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/3/2022 $15,000

5/5/2022 5/5/2022 $15,000

5/5/2022 5/3/2022 $15,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/3/2022 $5,000

5/5/2022 5/4/2022 $5,000

5/5/2022 5/5/2022 $5,000

5/5/2022 5/3/2022 $15,000

5/5/2022 5/5/2022 $15,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/5/2022 $15,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/5/2022 $5,000

5/5/2022 5/4/2022 $15,000

5/5/2022 5/5/2022 $15,000

5/5/2022 5/5/2022 $5,000

5/5/2022 5/5/2022 $15,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/6/2022 $15,000

5/9/2022 4/27/2022 $5,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/7/2022 $5,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/4/2022 $15,000

5/9/2022 5/7/2022 $5,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/6/2022 $15,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/6/2022 $15,000

5/9/2022 5/7/2022 $15,000

5/9/2022 5/6/2022 $5,000



5/9/2022 5/5/2022 $5,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/5/2022 $15,000

5/9/2022 5/6/2022 $15,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/6/2022 $20,000

5/9/2022 5/5/2022 $20,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/6/2022 $15,000

5/9/2022 5/5/2022 $15,000

5/9/2022 5/5/2022 $15,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/6/2022 $5,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/5/2022 $15,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/6/2022 $15,000

5/9/2022 5/6/2022 $15,000

5/9/2022 5/5/2022 $5,000

5/9/2022 5/5/2022 $15,000

5/12/2022 5/10/2022 $5,000

5/12/2022 5/10/2022 $15,000

5/12/2022 5/9/2022 $15,000

5/12/2022 5/10/2022 $5,000

5/12/2022 5/9/2022 $5,000

5/12/2022 5/9/2022 $15,000

5/12/2022 5/10/2022 $5,000

5/12/2022 5/9/2022 $15,000

5/12/2022 5/9/2022 $5,000

5/12/2022 5/9/2022 $5,000

5/12/2022 5/9/2022 $5,000

5/12/2022 5/10/2022 $15,000

5/12/2022 5/10/2022 $15,000

5/12/2022 5/9/2022 $15,000

5/19/2022 5/6/2022 $5,000

5/19/2022 5/12/2022 $5,000

5/19/2022 5/12/2022 $5,000

5/19/2022 5/16/2022 $5,000

5/19/2022 5/11/2022 $15,000

5/19/2022 5/12/2022 $15,000

5/19/2022 5/12/2022 $15,000

5/19/2022 5/11/2022 $5,000

5/19/2022 5/12/2022 $15,000

5/19/2022 5/13/2022 $5,000



5/19/2022 5/13/2022 $5,000

5/19/2022 5/12/2022 $5,000

5/19/2022 5/12/2022 $5,000

5/19/2022 5/13/2022 $5,000

5/19/2022 5/12/2022 $5,000

5/19/2022 5/12/2022 $5,000

5/19/2022 5/13/2022 $5,000

5/19/2022 5/14/2022 $20,000

5/20/2022 5/17/2022 $5,000

5/20/2022 5/17/2022 $20,000

5/20/2022 5/17/2022 $5,000

5/20/2022 5/16/2022 $15,000

5/20/2022 5/16/2022 $15,000

5/20/2022 5/18/2022 $15,000

5/20/2022 5/17/2022 $5,000

5/20/2022 5/17/2022 $5,000

5/20/2022 5/19/2022 $5,000

5/20/2022 5/17/2022 $15,000

5/20/2022 5/18/2022 $25,000

5/20/2022 5/16/2022 $20,000

5/20/2022 5/16/2022 $15,000

5/20/2022 5/16/2022 $15,000

5/20/2022 5/16/2022 $5,000

5/20/2022 5/18/2022 $20,000

5/20/2022 5/16/2022 $15,000

5/20/2022 5/16/2022 $15,000

5/20/2022 5/16/2022 $15,000

5/24/2022 5/18/2022 $5,000

5/24/2022 5/16/2022 $5,000

5/24/2022 5/20/2022 $15,000

5/24/2022 5/20/2022 $15,000

5/24/2022 5/23/2022 $20,000

5/27/2022 5/25/2022 $5,000

5/27/2022 5/25/2022 $5,000

5/27/2022 5/25/2022 $5,000

5/27/2022 5/25/2022 $15,000

5/27/2022 5/25/2022 $15,000

5/27/2022 5/25/2022 $5,000

6/1/2022 5/31/2022 $5,000

6/1/2022 5/27/2022 $5,000

6/1/2022 5/21/2022 $5,000

6/6/2022 5/9/2022 $5,000

6/6/2022 6/3/2022 $5,000

6/6/2022 5/26/2022 $15,000

$1,840,000



Street 1 (Business) City (Business) State Name (Business) Zip Code (Business)

8508 Harrison Ct Laredo Texas 78045

3402 E Del Mar Blvd Laredo Texas 78041

3914 McPherson Rd Laredo Texas 78041

1843 Stone Field Lane Laredo Texas 78045

1002 Iturbide St Laredo Texas 78040

1202 E Del Mar Blvd Laredo Texas 78041

1600 Water St Laredo Texas 78040

1112 Farragut St Laredo Texas 78040

1006 Garfield Laredo Texas 78040

1603 Calle del Norte Laredo Texas 78041

540 Altozano Dr Laredo Texas 78045

402 Hillside Rd Laredo Texas 78041

5802 Gale Ct. Laredo Texas 78041

1510 White Tail Ln Laredo Texas 78041

9652 Mcpherson rd Laredo Texas 78045

1113 Lope De Vega Dr Laredo Texas 78046

1752 Tiara Trl Apt 607 Laredo Texas 78045

5402 MARCELLA AVE Laredo Texas 78041

501 Marina Suite 3 Laredo Texas 78046

213 w village Blvd suite 4Laredo Texas 78041

4500 San Bernardo Ave Ste 107Laredo Texas 78041

1002 Bustamante St Laredo Texas 78041

1212 N Meadow Ave Laredo Texas 78040

7030 S HWY 359 Laredo Texas 78043

3907 Bannock Lane Laredo Texas 78043

201 W Del Mar Blvd. Suite 11Laredo Texas 78041

1719 Lincoln St. Laredo Texas 78046

2704 Chacota St Laredo Texas 78046

4420 S Zapata Hwy Suite 2Laredo Texas 78046

7109 N Bartlett Ave Ste 203Laredo Texas 78041

5300 San Dario Ave Unit T-43Laredo Texas 78041

201 W Del Mar Blvd Suite #8Laredo Texas 78045

2015 Mallorca Dr Laredo Texas 78046

1719 San Bernardo Ave. Laredo Texas 78040

1800 Country Club Drive Apt. 11Laredo Texas 78045

1202 San Bernardo Ave Laredo Texas 78040

8918 Siller Loop Laredo Texas 78045

1701 Jacaman Rd. Ste  RB2Laredo Texas 78041

1312 Houston St Laredo Texas 78040

120 W Village Blvd Suite 103Laredo Texas 78041

1802 Houston St Laredo Texas 78040

3440 N BUENA VISTA Laredo Texas 78043

502 Valnera Dr Laredo Texas 78043

604 Market St Laredo Texas 78040

303 SOUTH SEYMOUR Laredo Texas 78040

2601 Santa Maria Ave Laredo Texas 78040



5408 Ramirez Dr. Laredo Texas 78043

402 E Ash St Laredo Texas 78040

5800 San Dario Ave Laredo Texas 78041

510 Washington St Laredo Texas 78040

308 Segovia Dr Laredo Texas 78046

1932 Yukon Ln Laredo Texas 78045

615 ANGELA DR Laredo Texas 78046

4500 San Bernardo Ave, Ste 107Laredo Texas 78041

5502 San Bernardo Ave. suit 300Laredo Texas 78041

7815 McPherson Rd Laredo Texas 78045

1605 Commerce Dr Laredo Texas 78041

1803 ADUANALES Laredo Texas 78041

1605 Woodstone Ct Laredo Texas 78045

103 Candlewood Rd Laredo Texas 78045

9708 McPherson Rd. Ste 3Laredo Texas 78045

4501 McPherson Suite 9Laredo Texas 78041

306 MESCALERO DR Laredo Texas 78045

3622 Kingston Ln Laredo Texas 78043

315 W Saunders St Laredo Texas 78041

5460 Springfield Ave Ste 7Laredo Texas 78041

131 Allen Dr Laredo Texas 78045

1605 E Del Mar Blvd Laredo Texas 78041

604 Bustamante St Laredo Texas 78041

6000 Santa Maria Ave Laredo Texas 78041

3009 John Steinbeck CT Laredo Texas 78041

4910 E Saunders St Laredo Texas 78041

1402 E. San Pedro Laredo Texas 78041

5460 Springfield Ave  Ste 7Laredo Texas 78041

1615 woodland dr Laredo Texas 78045

419 E Gustavus St Laredo Texas 78040

1202 San Bernardo Ave #2Laredo Texas 78040

415 Cinnamon Teal LoopLaredo Texas 78045

1710 E. Saunders B440 Laredo Texas 78045

3204 Locust St Laredo Texas 78043

8814 SHAMA CIR Laredo Texas 78045

9011 Yale St Laredo Texas 78045

1620 GARFIELD ST Laredo Texas 78043

3108 SAINT ISAAC LOOP Laredo Texas 78046

2820 US HIGHWAY 83 Laredo Texas 78046

3301 San Bernardo Ave Laredo Texas 78040

5300 San Dario Laredo Texas 78040

2015 N Buena Vista Ave Laredo Texas 78043

1702 Laredo Texas 78040

501 Century Laredo Texas 78046

1505 Calle Del Norte Suite 230Laredo Texas 78041

9023 Siller Loop Laredo Texas 78045

119 Kahlo Loop Laredo Texas 78045



2116 Lima Loop Laredo Texas 78045

157 Abbeville Dr Laredo Texas 78045

422 Longshadow Rd Laredo Texas 78041

1605 E Del Mar Blvd Laredo Texas 78041

341 Regal Dr Laredo Texas 78041

6620 N Bartlett Ave APT 1606Laredo Texas 78041

6999 McPherson Rd Laredo Texas 78045

414 W Travis St Laredo Texas 78040

1516 Clark Blvd Laredo Texas 78040

524 IDYLWOOD LN Laredo Texas 78045

1312 Houston St., Laredo Texas 78040

1412 San Bernardo AvenueLaredo Texas 78040

3109 Lee Avenue Laredo Texas 78040

1414 N Meadow Ave Laredo Texas 78040

1318 Clark Blvd. Laredo Texas 78040

1812 Stone Field Ln Laredo Texas 78045

1207 Iturbide St Laredo Texas 78040

1206 Scott St Laredo Texas 78040

5300 San Dario Laredo Texas 78040

313 W. village blvd #108 st 7Laredo Texas 78041

5811 E Saunders St Laredo Texas 78041

3660 E Del Mar Blvd Laredo Texas 78041

1419 Springfield Laredo Texas 78043

6425 MCPHERSON RD Laredo Texas 78041

5901 McPherson  Suite 11ALaredo Texas 78041

2105 E San Jose St Laredo Texas 78043

10211 Golondrina Dr Laredo Texas 78045

2715 Clark Blvd Laredo Texas 78043

1520 Dra Eve Perez LaneLaredo Texas 78046

3909 Rotary St Laredo Texas 78043

216 N. Zapata Hwy. Laredo Texas 78043

3714 Brumoso Ct Laredo Texas 78046

5311 Cuenca Dr Laredo Texas 78046

2822 Emory Loop Laredo Texas 78043

7100 San Bernardo Ave, Suite 305Laredo Texas 78041

308 Lake Carnegie Laredo Texas 78041

502 Valnera Dr Laredo Texas 78043

121 KENTUCKY ST Laredo Texas 78041

1613 SHERWOOD DR Laredo Texas 78045

14414 Industry Ave Laredo Texas 78045

4807 Paloma Ln Laredo Texas 78041

6831 Laredo Texas 78043

1520 San Bernardo Ave Laredo Texas 78040

2202 Santa Ursula Laredo Texas 78040

5511 CISNEROS ST Laredo Texas 78043

3905 ACAPULCO Laredo Texas 78046

235 New Castle Dr Laredo Texas 78045



1615 JACAMAN RD Laredo Texas 78041

5504 Alabama Laredo Texas 78045

113 Tlaxcala Dr Laredo Texas 78045

1511 Sweden Ln Laredo Texas 78045

1014 Monaco Blvd Laredo Texas 78045

11107 Quintana Drive Laredo Texas 78045

114 knoll ave laredo Laredo Texas 78045

9109 McPherson Rd Ste 6Laredo Texas 78045

2326 Loma Vista Dr Laredo Texas 78046

3220 Ligarde St Laredo Texas 78043

618 Angela Drive Laredo Texas 78046

1119 Fenwick Dr Laredo Texas 78041

5300 San Dario Avenue Laredo Texas 78041

231 Toro Dr Laredo Texas 78045

112 Oregon Cir Laredo Texas 78041

1310 Larry Ln Laredo Texas 78045

10506 Winrock Dr Laredo Texas 78045

813 Union Pacific Blvd. Laredo Texas 78045

2715 E Del Mar Blvd Laredo Texas 78045

9802 MCPHERSON RD Laredo Texas 78045

7124 NE Bob Bullock Loop Ste 106Laredo Texas 78045

502 W CALTON RD STE 102Laredo Texas 78041

5411 McPherson Rd Laredo Texas 78041

1408 E Del Mar Blvd Laredo Texas 78041

1306 Iturbide St Laredo Texas 78041

709 E CALTON RD STE 109Laredo Texas 78041

3504 San Bernardo Ave Laredo Texas 78041

502 Flores Ave., Ste. B Laredo Texas 78040

121 Guanajuato Laredo Texas 78045

8601 Las Cruces Dr Laredo Texas 78045

14405 Export Rd Laredo Texas 78045

7019 W Village Blvd Ste 105Laredo Texas 78041

224 Washingtonia Dr Laredo Texas 78045

1102 Taft Ct Laredo Texas 78046

4402 Flores Ave Laredo Texas 78041

1406 Palmer Dr Laredo Texas 78045

7220 BOB BULLOCK SUITE 102-BLaredo Texas 78041

9802 McPHerson Rd Ste 136Laredo Texas 78045

2018 DONA LUZ Laredo Texas 78045

117 Colorado St Laredo Texas 78041

9101 San Mateo Dr Laredo Texas 78045

1720 Galveston St Laredo Texas 78043

1020 Galveston St. Laredo Texas 78040

1202 E Del Mar Blvd Laredo Texas 78041



County Name (Business) Gender Minority Race/Ethnicity Category 3

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Asian

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Asian

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin



Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority African American

Webb Male Minority African American

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Asian

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin



Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female non-Minority White

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Asian

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin



Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Other Minority

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin

Webb Male Minority Hispanic Origin

Webb Female non-Minority White

Webb Male Minority Hispanic Origin

Webb Female Minority Hispanic Origin



Veteran Status Assessed Approved Funding Requested Assessed by

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Nataly Mojica

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Spouse of Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Liliane Spenle

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Liliane Spenle

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Nataly Mojica

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera



Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Liliane Spenle

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Liliane Spenle

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Spouse of Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes



Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE TRUE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Liliane Spenle

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Liliane Spenle

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes



Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Veronica Lopez

Non-Veteran TRUE TRUE FALSE Liliane Spenle

Non-Veteran TRUE TRUE FALSE Liliane Spenle

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Diogenes Reyes

Spouse of Veteran TRUE TRUE FALSE Diogenes Reyes

Non-Veteran TRUE TRUE FALSE Stephanie Rivera

Non-Veteran TRUE TRUE FALSE Veronica Lopez



Approved by Funding Requested By Grant Applications Funded (#)

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Diogenes Reyes 1

Nataly Mojica 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Liliane Spenle 1

Diogenes Reyes 1

Liliane Spenle Liliane Spenle 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Nataly Mojica 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Diogenes Reyes Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1



Diogenes Reyes 1

Stephanie Rivera 1

Liliane Spenle 1

Stephanie Rivera 1

Diogenes Reyes 1

Diogenes Reyes 1

Stephanie Rivera 1

Liliane Spenle 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Diogenes Reyes 1

Diogenes Reyes 1

Stephanie Rivera 1

Diogenes Reyes 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Diogenes Reyes 1

Diogenes Reyes 1

Diogenes Reyes 1

Diogenes Reyes 1

Diogenes Reyes 1

Stephanie Rivera 1

Veronica Lopez 1

Stephanie Rivera Stephanie Rivera 1

Stephanie Rivera 1

Veronica Lopez Veronica Lopez 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Diogenes Reyes 1



Diogenes Reyes 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Stephanie Rivera 1

Stephanie Rivera 1

Stephanie Rivera 1

Veronica Lopez 1

Veronica Lopez 1

Veronica Lopez 1

Veronica Lopez 1

Stephanie Rivera 1

Stephanie Rivera 1

Veronica Lopez 1

Diogenes Reyes 1

Veronica Lopez 1

Veronica Lopez 1

Veronica Lopez Lorena Carreon 1

Veronica Lopez 1

Diogenes Reyes 1

Stephanie Rivera 1

Veronica Lopez 1

Liliane Spenle 1

Stephanie Rivera 1

Veronica Lopez 1

Stephanie Rivera 1

Diogenes Reyes 1

Veronica Lopez 1

Liliane Spenle 1

Veronica Lopez 1

Stephanie Rivera 1

Stephanie Rivera Stephanie Rivera 1

Diogenes Reyes 1

Diogenes Reyes 1

Veronica Lopez 1



Stephanie Rivera 1

Veronica Lopez 1

Diogenes Reyes 1

Diogenes Reyes 1

Diogenes Reyes Diogenes Reyes 1

Diogenes Reyes 1

Veronica Lopez 1

Liliane Spenle 1

Liliane Spenle 1

Liliane Spenle 1

Stephanie Rivera 1

Stephanie Rivera 1

Liliane Spenle 1

Liliane Spenle 1

Liliane Spenle 1

Liliane Spenle 1

Veronica Lopez 1

Veronica Lopez 1

Liliane Spenle 1

Veronica Lopez 1

Liliane Spenle 1

Veronica Lopez 1

Veronica Lopez 1

Veronica Lopez 1

Veronica Lopez 1

Veronica Lopez 1

Veronica Lopez 1

Liliane Spenle 1

Diogenes Reyes 1

Diogenes Reyes 1

Diogenes Reyes 1

Veronica Lopez 1

Diogenes Reyes Diogenes Reyes 1

Diogenes Reyes 1

Veronica Lopez 1

Veronica Lopez 1

Veronica Lopez 1

Liliane Spenle 1

Stephanie Rivera 1

Stephanie Rivera 1

Diogenes Reyes 1

Veronica Lopez Veronica Lopez 1

Stephanie Rivera 1

Veronica Lopez 1



Reason Criteria Not Met Other Reason Criteria Not Met Grant Score Final
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64

64

82

82

82

42

62

62

64

64

72

72

62

64

72

84

104

54

72
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84

64

52

42

64

84

94

92

64

104

84

84

82

84

94

94

82

72

82

64

92
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94

72

72
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62

74

62

62

74
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64

74

64

74
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62

64
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64

62
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62
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84
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84
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72
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    Executive Session    83.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 
Staff Source: Doanh "Zone" T. Nguyen, City Attorney 

SUBJECT
Request for Executive Session pursuant to Texas Local Government Code 551.071(1)
to consult with attorney on pending litigation in Cause No. 5:17-cv-76; Cesar Cuellar,
Sr. individually and as the administrator of the Estate of Cesar Cuellar, Jr. and Dora
Cuellar, individually v. Priscilla Hernandez, Estefania Gonzalez, and The City of
Laredo; In the United States District Court of the Southern District of Texas, Laredo
Division; and return to open session for possible action.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
None.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
None.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Contingent on any action taken during discussion.





   
    Executive Session    84.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Samuel K. Selman, Interim City Manager 

Staff Source: Juan B. Caballero, Assistant City Attorney 

SUBJECT
Request for Executive Session pursuant to Texas Government Code Section
551.071(2) to consult with an attorney regarding negotiation of extension and/or
possible amendment of 2L4L Lease Agreement for Uni-trade Baseball Stadium.

VENDOR INFORMATION FOR COMMITTEE AGENDA
NONE

PREVIOUS COUNCIL ACTION
Five-year lease was entered into with 2L4L on March 1, 2018.  Lease provides for one
five year extension based on the same terms.  Extension requires council approval. 
2L4L seeks to extend and amend the contract. 

BACKGROUND
Five-year lease was entered into with 2L4L on March 1, 2018.  Lease provides for one
five year extension based on the same terms.  Extension requires council approval. 
2L4L seeks to extend and amend the contract. 

COMMITTEE RECOMMENDATION
NONE

STAFF RECOMMENDATION
NONE

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
No financial impact.





   
    Executive Session    85.        

City Council-Regular
Meeting Date: 07/18/2022  
Staff Source: Doanh "Zone" T. Nguyen 

SUBJECT
Executive Session pursuant to the Texas Government Code Section 551.071 and the
Texas Disciplinary Rules of Professional Conduct Rule 1.05 to consult with attorneys
concerning legal issues regarding the contemplated and threatened litigation by Ms.
Kristina K. Laurel Hale, and return to open session for possible action as necessary.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
N/A.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
N/A.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Contingent on any action taken during discussion.



   
    Mass Transit Board    86.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Robert J. Garza, Transit Director 

SUBJECT

 Planned and Moving

2022-RT-016 Authorizing the Interim City Manager to accept and execute the Texas
Department of Transportation State Urban Grant no. STATE-U-2022-00119 for Fiscal
Year 2023 in the amount of $637,564.00. This grant will cover the operating expenses
for El Metro fixed-route and El Lift preventative maintenance. Grant period will be from
October 1, 2022, to September 30, 2023. There is no local match required for this
grant.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
On June 23, 2022, the Texas Transportation Commission passed Minute Order
116254.  The Minute Order awards $35 million in state public transportation projects
for large urban, small urban, and rural transit districts in the State of Texas by the
General Appropriations Act enacted by the 87th Texas Legislature Regular Session.
The FY2023 state allocation for the City of Laredo is $637,564 to be used for
Preventative Maintenance for the Transit's Fixed-Route Bus and Para-transit (El Lift)
services.  There are no local match funds required for this grant program.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval to accept and execute this grant.

Fiscal Impact
Fiscal Year: 2022



Fiscal Year: 2022
Bugeted Y/N?: Y
Source of Funds: Transit - Operating Grant
Account #: 518-0000-323-2001
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Grant fund will be deposited in the State Operating Grant line item in FY2023.

Attachments
Minute Order 
State-U-2022-Laredo-00119 
Resolution NO 2022-RT-16 



TEXAS TRANSPORTATION COMMISSION 
 

VARIOUS Counties MINUTE ORDER Page 1 of 1 
 
ALL Districts 
 

The Texas Transportation Commission (commission) desires to award a total of    
$78,327,960 in state and Federal Transit Administration (FTA) program funds to support a 
variety of public transportation needs in urbanized and non-urbanized areas of the state. 

Of the amounts appropriated to the Texas Department of Transportation (department) by 
the General Appropriations Act of the 87th Texas Legislature, Regular Session, $69,982,134 was 
appropriated for urban and rural public transportation systems for the 2022-2023 biennium. Title 
43, Texas Administrative Code (TAC), §31.11 establishes a formula by which state public 
transportation funds shall be distributed to the large urban, small urban and rural areas of the 
state. An award of $34,991,067 of FY 2023 state funds to large urban, small urban and rural 
transit districts is shown in Exhibit A and has been determined in accordance with §31.11. 

Title 43, TAC, §31.36(g)(2) and §31.36(g)(4) establish a formula by which public 
transportation funds shall be distributed under the FTA Formula Grants for Rural Areas program 
(49 U.S.C. §5311). An award of $35,734,137 of federal §5311 funds is shown in Exhibit B and 
has been determined in accordance with §31.36(g). 

Title 43, TAC, §31.30(e)(1) establishes a formula by which public transportation funds 
shall be distributed under the FTA Bus and Bus Facilities Formula Grant program (49 U.S.C. 
§5339). An award of $7,602,756 in federal FY 2021 and 2022 §5339 funds and residual funds 
from prior years is shown in Exhibit C and has been determined in accordance with §31.30(e)(1). 

Transportation Code, Chapter 455 assigns a broad spectrum of public transportation roles 
and missions to the department. 

Transportation Code, Chapter 456 authorizes the commission to administer funds 
appropriated for public transportation. 

IT IS THEREFORE ORDERED by the commission that the executive director or the 
director's designee is directed to proceed with the awards in Exhibits A-C, submit the necessary 
state application to the FTA, and enter into the necessary contracts. 

 

Submitted and reviewed by:  Recommended by: 
 
 
 
    
Director, Public Transportation Division  Executive Director 
 
 
    
  Minute               Date 
 Number            Passed 

116254         June 23, 2022



EXHIBIT A  
AWARD STATE FY 2023 FUNDS 

 
Large Urbanized Area Award Amount 

Brownsville $601,235  
Conroe-The Woodlands 513,806 
Killeen 415,133 
Laredo 637,564 
Lubbock 716,091 
McAllen 616,171 
Total $3,500,000  

 

Small Urbanized Area Award Amount 
Abilene $411,652  
Amarillo 518,225 
Arlington 341,663 
Beaumont 490,488 
College Station-Bryan 1,195,544 
Galveston 396,564 
Grand Prairie 170,584 
Harlingen 383,706 
Lake Jackson-Angleton 261,219 
Longview 370,939 
McKinney 477,778 
Mesquite 142,455 
Midland 347,979 
North Richland Hills 116,134 
Odessa 364,079 
Port Arthur 434,781 
San Angelo 355,377 
San Marcos 257,257 
Sherman 219,081 
Temple 321,109 
Texarkana 333,086 
Texas City 333,530 
Tyler 409,126 
Victoria 342,092 
Waco 627,231 
Wichita Falls 437,695 
Total $10,059,374  

 

  



EXHIBIT A  
AWARD STATE FY 2023 FUNDS 

 
Rural Transit District Award Amount 

Alamo Area Council of Governments $1,066,684  
Ark-Tex Council of Governments 677,423 
Aspermont Small Business Development Center, Inc. 301,931 
Brazos Transit District 1,825,324 
Capital Area Rural Transportation System (CARTS) 987,509 
Central Texas Rural Transit District 697,493 
Cleburne, City of 368,668 
Colorado Valley Transit, Inc. 484,101 
Community Services, Inc. 432,068 
Concho Valley Transit District 465,551 
Del Rio, City of 334,103 
East Texas Council of Governments 1,350,027 
El Paso, County of 466,139 
Fort Bend County 333,994 
Golden Crescent Regional Planning Commission 613,998 
Gulf Coast Transit District 310,646 
Heart of Texas Council of Governments 423,381 
Hill Country Transit District 601,585 
Kleberg County Human Services 317,030 
Lower Rio Grande Valley Development Council 604,280 
McLennan County Rural Transit District 320,102 
Panhandle Community Services 1,000,863 
Public Transit Services 505,158 
Rolling Plains Management Corporation 509,955 
Rural Economic Assistance League, Inc. 673,976 
Senior Center Resources and Public Transit, Inc. 367,949 
South East Texas Regional Planning Commission 381,776 
South Padre Island, City of 593,108 
South Plains Community Action Association, Inc. 783,376 
Southwest Area Regional Transit District 572,946 
SPAN, Inc. 318,247 
STAR Transit 403,062 
Texoma Area Paratransit System, Inc. 570,519 
The Transit System, Inc. 297,136 
Webb County Community Action Agency 316,487 
West Texas Opportunities, Inc. 1,155,098 
Total $21,431,693  
Grand Total FY 2022 State Funds $34,991,067  

 



EXHIBIT B  
AWARD FEDERAL §5311 FUNDS TO RURAL TRANSPORTATION PROVIDERS 

 
Rural Transit District Award Amount 

Alamo Area Council of Governments $1,713,694  
Ark-Tex Council of Governments  1,276,294  
Aspermont Small Business Development Center, Inc.  537,741  
Brazos Transit District  2,512,351  
Capital Area Rural Transportation System (CARTS)  1,551,047  
Central Texas Rural Transit District  1,428,168  
Cleburne, City of  513,483  
Colorado Valley Transit, Inc.  734,917  
Community Services, Inc.  535,628  
Concho Valley Transit District  689,196  
Del Rio, City of  459,397  
East Texas Council of Governments  1,968,721  
El Paso, County of  2,616,514  
Fort Bend County  412,645  
Golden Crescent Regional Planning Commission  1,147,442  
Gulf Coast Transit District  351,955  
Heart of Texas Council of Governments  654,906  
Hill Country Transit District  903,858  
Kleberg County Human Services  399,866  
Lower Rio Grande Valley Development Council  899,253  
McLennan County Rural Transit District  651,393  
Panhandle Community Services  1,610,397  
Public Transit Services  753,637  
Rolling Plains Management Corporation  1,000,188  
Rural Economic Assistance League, Inc.  1,338,509  
Senior Center Resources and Public Transit, Inc.  640,260  
South East Texas Regional Planning Commission  678,398  
South Padre Island, City of  738,400  
South Plains Community Action Association, Inc.  1,378,118  
Southwest Area Regional Transit District  762,436  
SPAN, Inc.  459,194  
STAR Transit  690,347  
Texoma Area Paratransit System, Inc.  721,819  
The Transit System, Inc.  478,007  
Webb County Community Action Agency  434,540  
West Texas Opportunities, Inc.  2,091,418  
Total $35,734,137 



EXHIBIT C  
AWARD FEDERAL §5339 FUNDS TO RURAL TRANSPORTATION PROVIDERS 

 
Rural Transit District Award Amount 

Alamo Area Council of Governments $340,785  
Ark-Tex Council of Governments  306,258  
Aspermont Small Business Development Center, Inc.  121,633  
Brazos Transit District  382,364  
Capital Area Rural Transportation System (CARTS)  298,551  
Central Texas Rural Transit District  369,843  
Cleburne, City of  80,121  
Colorado Valley Transit, Inc.  134,196  
Community Services, Inc.  76,028  
Concho Valley Transit District  120,663  
Del Rio, City of  76,028  
East Texas Council of Governments  335,639  
El Paso, County of  1,041,647  
Fort Bend County  76,028  
Golden Crescent Regional Planning Commission  273,112  
Gulf Coast Transit District  76,028  
Heart of Texas Council of Governments  123,178  
Hill Country Transit District  162,267  
Kleberg County Human Services  76,028  
Lower Rio Grande Valley Development Council  158,857  
McLennan County Rural Transit District  167,802  
Panhandle Community Services  320,928  
Public Transit Services  133,703  
Rolling Plains Management Corporation  249,382  
Rural Economic Assistance League, Inc.  337,536  
Senior Center Resources and Public Transit, Inc.  141,032  
South East Texas Regional Planning Commission  153,059  
South Padre Island, City of  86,991  
South Plains Community Action Association, Inc.  307,421  
Southwest Area Regional Transit District  107,518  
SPAN, Inc.  76,780  
STAR Transit  149,227  
Texoma Area Paratransit System, Inc.  89,194  
The Transit System, Inc.  95,234  
Webb County Community Action Agency  76,028  
West Texas Opportunities, Inc.  481,667  
Total $7,602,756   

 



Laredo, City of Formula Application 2022

General Information STATE-U-2022-LAREDO-00119

Application Instructions Application Instructions

Agency Name Laredo, City of

Person to be contacted regarding this application

First Name * Eduardo

Last Name * Bernal

Phone Number * (956) 795-2288

Email Address * ebernal@ci.laredo.tx.us

By checking this box, you are indicating that the service profile for 

this organization is accurate. *

a

Project Service Area * aUrban Rural

If "Urban" is selected, please select the urbanized area. Laredo

General Information

1. Describe the proposed project(s) for which the funds will be used. *

The City of Laredo and the Laredo Transit Management Inc . (El Metro) will use these grants funds for capital preventative maintenance expenses 

for Fixed Route and ADA Complementary Paratransit services within the city limits of Laredo . The Transit Bus System operates a total of 22 fixed 

bus routes Monday thru Sunday 363 days a year. In 2021, El Metro started two new neighborhood circulators operating Monday thru Friday and one 

of the circulators runs from Monday thru Saturday. The Para Transit services includes 21 accessible vans. The Paratransit service operates the 

same hours as fixed route with the exception of 3 days of the week that the service starts as 5:00 AM to transport clients to dialysis centers. Grant 

funds will use for maintaining and operating El Metro fleet that includes fuel, parts, labor and body work. The City of Laredo has recently contracted 

Hendrickson Transportation Group (HTG) based in Waco, Texas to managed the daily bus operations of El Metro . The sub recipient will be operating 

the service. The Laredo Transit operates a "pulse" system with a main transfer station located in the downtown area in Laredo just a few blocks 

from Nuevo Laredo, Mexico. All fixed route buses have a schedule to board and alight bus passengers in the station within a 25-70 minute 

headways. Bus transfers are available for those passengers that need to transfer to another bus to their final destination. In addition, now bus 

riders can purchase bus fares through a Mobile Application online making very convenient for the rider , El Metro operates a local service in the city 

limits and Paratransit service is limited to 3/4 of a mile of the nearest bus route. Grant funds will be for Preventative Maintenance in the amount of 

$637,564. under ALI Code 11-7A.00. These funds will be broken down by the following budget line items: Personnel (70%), Supplies (25%) and 

Contractual (5%) as possible.

2. Provide a description of how the need/demand for the proposed project(s) was determined. *

As the city’s only public transportation provider , El Metro will used the funds to continue public bus service to the citizens and visitors of Laredo . 

The city has a population grown almost to 300,000 or over and continues to grow every day. The bus system has been operational since 1975. Total 

ridership is expected to reach 1.7 million rides in FY 2023. The projection can be higher or lower depending on the current COVID19 pandemic. In 

November of 2021, the US/Mexico border opened for all essential and non-essential travelers; however, an increase of ridership was noted the 

ridership was not as high as expected. Morever, due to the current gas prices and inflation EL Metro anticipates for ridership to increase . The area 

schools are now fully operational including the higher education facilities. El Metro has continued to operate normal service hours during the 

pandemic and will continue to do so. The grant funds is estimated to be used for: Personnel=$446,295, Supplies=$159,391, and Contractual=$31,878 

for a grand total of $637,564.

3. Describe the anticipated benefits of the project. *

The anticipated benefits of the project is to continue public bus service for the citizens and visitors of Laredo. The majority of the ridership are transit 

dependent of public transportation. The riders that were recently surveyed do not own a vehicle and use the Metro bus more than 3 times a week. 

As a result, it is critical for these grant funds to continue the bus service for these riders to go to work, school, hospice, doctor's visits or just 

shopping that depend on the Metro bus and van services. We expect to have additional increase of riders as the Us /Mexico are now open for all 

travelers and now with the high prices of gasoline at the fuel pump including the rising foods costs could have an impact thus ridership might 

increase..

4. Identify and describe methods to procure goods and/or services related to this project.

LTMI will be using the LTMI Purchasing and Procurement Policy manual revised and approved by FTA . This policy will be used for the purchase of 

parts, oil, fuel and shop equipment. In addition, LTMI will follow the City of Laredo Finance Policy and Procedures for payroll for this project .

5. If vendors have been previously selected, complete the following (press the save button for additional rows).

Vendor Name Description of goods/services

06/14/2022

TARGET/


Laredo, City of Formula Application 2022

General Information STATE-U-2022-LAREDO-00119

6. Is the proposed project is consistent with continuing, cooperating, and comprehensive regional transportation planning implemented in accordance 

with 49 U.S.C. §5301? *

aYes No

Attachments

 Upload any additional documents relevant to this application per the application's instructions.

Description Upload

06/14/2022



Laredo, City of Formula Application 2022

Vehicle and Other Capital Projects STATE-U-2022-LAREDO-00119

Vehicle Projects

Vehicle projects include the purchase, rebuild and overhaul of vehicles.

1. Are Vehicle Capital expenses parts of the proposed project ?

 Yes aNo

2. Identify the specific vehicle(s) to be replaced or rebuilt.

(press the save button for additional rows)

Enter License and VIN of vehicle to be replaced/rebuilt

License # VIN Reason to select this vehicle Replace/Rebuild

Note: vehicles must meet useful life standards to be considered for replacement

3. Identify the vehicle type(s) to be purchased.

(press the save button for additional rows)

Vehicle type to be purchased Reason to select this vehicle

4. If vehicles are proposed to be purchased, will the vehicles be ADA accessible?

Note1: A non-accessible vehicle requires a “waiver” with the Public Transportation Coordinator’s endorsement prior to entering into a grant 

agreement.

Note2: All fixed route service vehicles are required by FTA to be accessible and will not be granted waivers .

Yes No N/A

Upload an approved copy of Form PTN-116 Request to Purchase Non-Accessible Vehicle(s) in the field provided below.

Form PTN-116 upload

Other Capital

Other Capital includes, but is not limited to: shop equipment, communication and computer equipment, hardware and/or software, preventive maintenance, 

purchase of service, and other miscellaneous equipment. (Program limitations may apply.)

5. Are Other Capital expenses part of the proposed project description?

 Yes aNo

6. Describe the scope of the Other Capital project in detail.

7. Describe the need for the Other Capital project. Specifically, identify how the project was selected and what service improvements and/or project 

benefits are to be addressed.

Attachments

Upload any additional documents relevant to this application per the application's instructions.

Description Upload

06/14/2022
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Obligation Certification STATE-U-2022-LAREDO-00119

As an authorized official of the Laredo, City of

I certify to the following:

   1.The information presented in the application is true and accurate to the best of my knowledge.

   2.I have not intentionally made any misstatements or misrepresented the facts.

   3.The organization has the resources and technical capacity to support the project.

   4.The organization has the resources and technical capacity to provide the required match.

   5.The organization uses generally accepted accounting standards for its financial recordkeeping functions.

   6.The organization will participate in a continuous, comprehensive dialogue throughout the life of the project.

This includes but is not limited to:

        ·On-Site monitoring by TxDOT personnel

        ·Timely submission of required reports

        ·Timely written notification of events that will affect the outcome of the project

   7.The organization will comply with all applicable federal, state, and local laws and regulations.

This includes but is not limited to:

        ·Annual Certifications and Assurances

        ·Master grant agreements

        ·Project grant agreements

        ·Applicable federal program circulars and similar federal and state guidance

   8.Applicant Affirmation: Compensation has not been received for participation in the preparation of the 

specifications for this call for projects.

a By checking and completing this document I certify that the above statements are true and that I have the 

authority to sign this document.

Name Title Date

Eduardo Bernal Planning Manager/Operations 

Analyst

6/14/2022

06/14/2022



Facilities Specific Evaluation STATE-U-2022-LAREDO-00119

Will this project involve construction, alteration, repair, or purchase of buildings, structures, or other real property? *

[ ] Yes  [a] No

[ ]

Identify completed phases and describe the activities that have taken place for those phases. Identify actual costs per phase 

and funding sources. *

Phase Activities which have 

taken place

Cost Funding Source

3b.

Phase Activities in progress Cost Funding Source Amount 

Committed

 3c. Describe future activities, by project phase. For each phase provide the estimated cost, secured funding sources and 

amounts, and funds being requested. *

 Describe how amounts were determined.

Upload Funding Source Material

 Description Upload

 Maps

 Description Upload

5. Do you own or rent the property? * If renting, upload a copy of the lease.

( ) Own   ( ) Rent/Lease   ( ) Location not selected

06/14/2022



Facilities Specific Evaluation STATE-U-2022-LAREDO-00119

5a. Does TxDOT PTN have a lien on this property?

( ) Yes  ( ) No

5b. Are there any other liens on the property?

( ) Yes  ( ) No

6. Do you have an existing Categorical Exclusion (CE) that was approved by FTA for this project?

( ) Yes  ( ) No

7. Do you plan on any joint development or incidental use including leasing space to other parties?

( ) Yes  ( ) No

8. Is the facility located within a known flood plain? *

( ) Yes   ( ) No   ( ) Location not selected

Description

Description Upload

06/14/2022



Budget and Milestones STATE-U-2022-LAREDO-00119

Agency Name Laredo, City of

Program Type STATE-U

Does this budget include indirect costs? *  YesaNo

If yes, please enter the Indirect Rate %

Attachments Description Upload

If this budget includes In-Kind funds

 please upload supporting documentation.

When entering budget line items, fill out a row and then press the save button for additional rows.

Description

Preventive Maintenance - 11.7A.00

 

 

 

 

# of Units

Scope

 

Award Amount

$637,564

 

 

 

State Match

$0

 

 

 

Local Match

$0

Fuel Type

 

In-Kind Match

$0

 

 

 

Total Funds

$637,564

 

 

 

Match Ratio

  

 

 

TDC

0

Award Amount State Match Local Match In-Kind Match Total Funds TDC

Subtotal: $637,564 $0 $0 $0 $637,564 0

06/14/2022



RESOLUTION NO. 2022-RT-16 

 

AUTHORIZING THE INTERIM CITY MANAGER TO ACCEPT AND 

EXECUTE THE TEXAS DEPARTMENT OF TRANSPORTATION 

STATE URBAN GRANT NO. STATE-U-2022-LAREDO-00119 FOR 

FISCAL YEAR 2023 IN THE AMOUNT OF $637,564.00. THIS GRANT 

WILL COVER THE OPERATING EXPENSES FOR EL METRO 

FIXED-ROUTE AND EL LIFT PREVENTATIVE MAINTENANCE.    

GRANT PERIOD WILL BE FROM OCTOBER 1, 2022 TO 

SEPTEMBER 30, 2023.  THERE IS NO LOCAL MATCH REQUIRED 

FOR THIS GRANT. 
 

WHEREAS,  the Texas Department of Transportation is prepared to award a grant to the City of 

Laredo for public transportation use in the amount of $637,564 with no local match required; and 

 

WHEREAS, in Minute Order No. 116254, approved on June 23, 2022, by the Texas  

Transportation Commission authorized to award $35 million for FY 2023 for public 

transportation projects for large urban, small urban, and rural transit districts areas; and 

 

WHEREAS, the Laredo Mass Transit Board finds it to be in the best interests for the Interim 

City Manager to accept and execute the grant application # STATE-U-2022-LAREDO-00119 for 

$637,564 to cover operating expenses Preventative Maintenance for Fixed Route Bus and 

Paratransit Services. 

 

WHEREAS, the grant period will be from October 1, 2022 to September 30, 2023.  There is no 

local match for this grant. 

 
NOW THEREFORE, BE IT RESOLVED BY THE LAREDO MASS TRANSIT BOARD 

OF THE CITY OF LAREDO THAT: 

 

Section 1.  the Interim City Manager and staff are authorized to accept and execute the grant 

application to the Texas  Department of Transportation of State Grant Funds program in the 

amount of $637,564; and   

 

Section 2.  the Minute Order 116254 was approved on June 23, 2022 by the Texas 

Transportation Commission to award $35 million for FY2023 for public transportation projects 

for large urban, small urban and rural transit districts areas; and 

 

Section 3.  the grant funds shall be deposited in the City of Laredo Transit Fund.  

 

PASSED BY THE LAREDO MASS TRANSIT BOARD AND APPROVED BY 

THE MAYOR ON THIS THE _________ DAY OF _________, 2022. 

 

   

 

 

 ___________________________ 

 PETE SAENZ 

 MAYOR 



ATTEST: 

 

_______________________________  

JOSE A. VALDEZ, JR. 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

DOANH “ZONE” T. NGUYEN 

CITY ATTORNEY 

 

 

BY:__________________________ 

ANA SOPHIA GARCIA 

ASSISTANT CITY ATTORNEY 



   
    Mass Transit Board    87.        

City Council-Regular
Meeting Date: 07/18/2022  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Robert J. Garza, Transit Director 

SUBJECT

 Planned and Moving

Consideration to rescind the contract with Parra & Company in the amount of
$283,570.00 for the design and engineering services for 17 locations identified in the
ADA Bus Stops and Bicycle Plazas Enhancement Project Phase I and 9 locations for
Phase II.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On May 2, 2022, the Laredo Mass Transit Board considered the approval of the
contract. On June 21, 2022, Public Hearing and Introductory Ordinance was tabled
and to bring back the item and contract amendment.  

BACKGROUND
On March 1, 2022,  Laredo Transit Management Inc, and the City of Laredo
solicited bids on FY22-028 for the qualified firm(s) for the design and engineering
services of seventeen (17) locations identified in the ADA Bus Stops and Bicycle
Plazas Enhancement Project Phase I and nine (9) locations identified in the ADA Bus
Stops and Bicycle Plazas Enhancement Project Phase II. El Metro is currently
accepting RFQ for Professional Engineering Services under Contract Number(s) CSJ:
0922-33-181 and CSJ: 0922-33-202.  Only one (1) successful bid was submitted,
reviewed, accepted, and scored unfortunately contract could not be satisfactorily
negotiated. 

On June 21, 2022, the Public Hearing and Introductory Ordinance were motioned to
table and bring back the item and contract amendment.  As a result, the staff
recommends for Interim City Manager to rescind the contract.

COMMITTEE RECOMMENDATION
None



STAFF RECOMMENDATION
Staff recommends approval for Interim City Manager to rescind the Parra and
Company contract.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: N
Source of Funds: Transit Center Facility
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact. 
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