
           

CITY OF LAREDO
RECOGNITION AND COMMUNICATION NOTICE

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

May 6, 2019
5:00 P.M.

  
The Mayor will be presenting the following:
 

Presentation by Frank Rotnofsky, Regina Portillo and the Laredo Cycling Association
regarding the 4th Annual Ride of Silence event.
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***************************************************************************************************************

CITY OF LAREDO
CITY COUNCIL MEETING

A-2019-R-07
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

May 6, 2019
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Jose A. Valdez Jr., City Secretary, at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.
 
Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (Concealed Handgun Law or
Handgun Licensing Law), may not enter into the City Council Chamber while City Council is in
session with a concealed or openly-carried handgun.
           
             

  



I.      CALL TO ORDER
 

II.     PLEDGE OF ALLEGIANCE
 

III.     MOMENT OF SILENCE
 

IV.    ROLL CALL
 

V.    MINUTES
 

Approval of the minutes of April 15, 2019
 

Citizen comments
Citizens are required to fill out a witness card and submit it to the City Secretary no later than
5:45 p.m. and identify themselves at the microphone. Comments are limited to three (3)
minutes per speaker. No more than three (3) persons will be allowed to speak on any side of an
issue. Should there be more than three (3) people who wish to speak on a particular issue, they
need to select not more than three (3) representatives to speak for them and the presiding
officer may limit the public comments further in the interest of an orderly meeting. Speakers
may not pass their minutes to any other speaker. Comments should be relevant to City
business and delivered in a professional manner. No derogatory remarks will be permitted.

 

VI.    APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
  

Appointment by Council Member George Altgelt of Arnoldo Lozano to the Max A.
Mandel Municipal Golf Course Advisory Committee.

1.

  

Appointment by Mayor Pete Saenz of Bernal Slight to the Max A. Mandel Municipal
Golf Course Advisory Committee.
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VII.   PUBLIC HEARINGS
 

1. Public Hearing providing community residents an opportunity to comment on their
housing and community needs and the projects that they wish to see funded.
Comments received will be made part of the City's 2019 One Year Action Plan that
will outline how funding for the programs listed below, made available through the
U.S. Department of Housing and Urban Development (HUD), will be utilized.
Allocation for the 45th Action Year is pending Congressional approval. The City's
Community Development Department is planning its 2019 projects/activities based
on the past 2018 allocation, as estimated below:

45th Action Year Community Development Block Grant (CDBG) $3,729,949.00
2019 HOME Investment Partnership Grant (HOME) $1,178,458.00
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2019 Emergency Solutions Grant (ESG) $306,204.00

Activities/Projects planned for the 45th Action Year are contingent on approved
allocation amount. All proposed activities' budgets will be proportionally increased or
decreased from the estimated funding levels to match actual allocation amounts. Any
changes to the activities/projects due to changes in allocation will be reflected in the
City's 2019 One Year Action Plan.

Also for discussion and comment is the Fiscal Year (FY) 2017-2018 Consolidated
Annual Performance Evaluation Report (CAPER) regarding the City's administration
of HUD Programs.

 

2. Public Hearing and discussion of the voluntary annexation and initial zoning of AG
(Agriculture District) on a tract of land totaling 478.31 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 1 (Cuatro Vientos South LTD Tract #1), north of Wormser Rd. and
east of Loop 20/Cuatro Vientos Rd., as required by Section 43.063 of the Texas
Local Government Code.

 

3. Public Hearing and discussion of the voluntary annexation and initial zoning of AG
(Agricultural District) on a tract of land totaling 328.98 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 2 (Cuatro Vientos South LTD Tract #2), located south of Wormser
Rd. and east of Loop 20/Cuatro Vientos  Rd., as required by Section 43.063 of the
Texas Local Government Code.

 

4. Public Hearing and discussion of the voluntary annexation and initial zoning of M-1
(Light Manufacturing District) on a tract of land totaling 6.26 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 3 (El Retiro Tract), located north of FM 1472 and west of Copper
Mine Rd., as required by Section 43.063 of the Texas Local Government Code.

 

5. Public Hearing and discussion of the voluntary annexation and initial zoning of M-1
(Light Manufacturing District) on a tract of land totaling 76.22 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 4 (Holzman  & Vasquez Tract), Located north of F.M. 1472 and
west of FM 3338/Las Tiendas Rd., as required by Section 43.063 of the Texas Local
Government Code.

 

6. Public Hearing and discussion of the voluntary annexation and initial zoning of R-1
(Single Family Residential District) on a tract of land totaling 24.43 acres, more or
less, as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 5 (Mandel Tract), located east of Max Mandel Municipal Golf
Course and west of FM 1472, as required by Section 43.063 of the Texas Local
Government Code.
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7. Public Hearing and discussion of the voluntary annexation and initial zoning of M-1
(Light Manufacturing District) on a tract of land totaling 1.5 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 6 (Lot 20, Block 2, Pinto Valle Industrial Park, Phase I Tract),
located north of FM 1472 and east of Lampazos Loop, as required by Section 43.063
of the Texas Local Government Code.

 

8. Public Hearing and discussion of the voluntary annexation and initial zoning of M-1
(Light Manufacturing District) on a tract of land totaling 8.87 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 7 (COT Properties LLC Tract), located north of  Anahuac Dr. and
east of Pinto Valle Dr., as required by Section 43.063 of the Texas Local
Government Code.

 

9. Public Hearing and Introductory Ordinance authorizing the Co-Interim City
Managers to ratify and execute a contract from the Texas Department of State Health
Services (DSHS), amending the FY 2018-2019 budget by appropriating additional
revenues and expenditures in the amount of $467,610.00 and amending the FY
2018-2019 Full Time Equivalent (FTE) Position Listing by adding one (1) Health
Educator I, R29 position for the City of Laredo Health Department (CLHD ) Zika
Health Care Services Program for the term of July 1, 2019 through June 30, 2020.

 
(Recess)
(Press Availability)

 

VIII.   SECOND PUBLIC HEARINGS
 

10. Second Public Hearing and discussion of the voluntary annexation and initial
zoning of AG (Agriculture District) on a tract of land totaling 478.31 acres, more or
less, as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 1 (Cuatro Vientos South LTD Tract #1), north of Wormser Rd. and
east of Loop 20/Cuatro Vientos Rd., as required by Section 43.063 of the Texas
Local Government Code.

 

11. Second Public Hearing and discussion of the voluntary annexation and initial
zoning of AG (Agricultural District) on a tract of land totaling 328.98 acres, more or
less, as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 2 (Cuatro Vientos South LTD Tract #2), located south of Wormser
Rd. and east of Loop 20/Cuatro Vientos Rd., as required by Section 43.063 of the
Texas Local Government Code.

 

12. Second Public Hearing and discussion of the voluntary annexation and initial
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12. Second Public Hearing and discussion of the voluntary annexation and initial
zoning of M-1 (Light Manufacturing District) on a tract of land totaling 6.26 acres,
more or less, as described by metes and bounds in the attached Exhibit “A”, and
known as annexation Tract 3 (El Retiro Tract), located north of FM 1472 and west of
Copper Mine Rd., as required by Section 43.063 of the Texas Local Government
Code.

 

13. Second Public Hearing and discussion of the voluntary annexation and initial
zoning of M-1 (Light Manufacturing District) on a tract of land totaling 76.22 acres,
more or less, as described by metes and bounds in the attached Exhibit “A”, and
known as annexation Tract 4 (Holzman & Vasquez Tract), located north of F.M. 1472
and west of FM 3338/Las Tiendas  Rd., as required by Section 43.063 of the Texas
Local Government Code.

 

14. Second Public Hearing and discussion of the voluntary annexation and initial
zoning of R-1 (Single Family Residential District) on a tract of land totaling 24.43
acres, more or less, as described by metes and bounds in the attached Exhibit “A”,
and known as annexation Tract 5 (Mandel Tract), located east of Max Mandel
Municipal Golf Course and west of FM 1472, as required by Section 43.063 of the
Texas Local Government Code.

 

15. Second Public Hearing and discussion of the voluntary annexation and initial
zoning of M-1 (Light Manufacturing District) on a tract of land totaling 1.5 acres, more
or less, as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 6 (Lot 20, Block 2, Pinto Valle Industrial Park, Phase I Tract),
located north of FM 1472 and east of Lampazos  Loop, as required by Section
43.063 of the Texas Local Government Code.

 

16. Second Public Hearing and discussion of the voluntary annexation and initial
zoning of M-1 (Light Manufacturing District) on a tract of land totaling 8.87 acres,
more or less, as described by metes and bounds in the attached Exhibit “A”, and
known as  annexation Tract 7 (COT Properties LLC Tract), located north of Anahuac
Dr. and east of Pinto Valle Dr., as required by Section 43.063 of the Texas Local
Government Code.

 

IX.  INTRODUCTORY ORDINANCES
 

17. An Ordinance of the City of Laredo, Texas, providing regulations for the City Council
community events; limiting the number of community events per fiscal year; requiring
requests for community events to be submitted to the City Manager or designee in
writing no later than thirty (30) days before the date of the event; providing for a
cumulative clause; providing a severability clause; and declaring an effective date. 

 

18. Amending the City of Laredo Land Development Code Section 24.65.8 R-1A - single
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18. Amending the City of Laredo Land Development Code Section 24.65.8 R-1A - single
family reduced area district; section 24-77.1 dimensional standards section 24-77(8)
front yard setbacks; through section 24-77(11) rear yard setbacks, and section
24.77.1 dimensional standards chart; providing for publication and effective date.
  

 

19. Authorizing the Co-Interim City Manager's to convey an Easement and Right of Way
to AEP TEXAS INC., for a six (6) foot wide tract of land for an electrical easement
containing 736.20 sq. ft., being out of Lot No. 1, Lot 2, and the Western 29 ft. from
Lot 3, out of Block 792 Eastern Division, as recorded in Volume 7, Page 15, Webb
County, Texas; said 736.20 sq. ft. tract of land being more particularly described by
Metes and Bounds as described by on Exhibit "A", attached hereto and providing for
an effective date.
 

 

20. Authorizing the Co-Interim City Managers to execute a License Agreement between
the City of Laredo (“Licensor”) and Branch Towers III, LLC, a Delaware limited
liability company (“Licensee”) for ground space at El Eden Recreation Center located
at  4735 Loma Vista Drive, Laredo, Webb County, Texas  for the construction of a
120’ monopole, installation of an equipment building and related communication
facilities.  Term of the license is five (5) years, with five (5) successive renewal terms
of five (5) years.  Annual base rent shall be $25,000.00, with a three percent (3%)
increase on each anniversary of the commencement date; and providing for effective
date.
 

 

21. Amending Chapter 19, Motor Vehicles and Traffic, Article VIII, stopping, standing or
parking, of the Code of Ordinances, City Of Laredo, specifically adding Subsection
19-364 (27) which establishes a section of the north and south side of the 1900 block
of Frees St, between US. Highway 83 and S. Buena Vista Ave., as a "No
Parking/Tow-Away" zone between the hours of 8:00 a.m. to 6:00 p.m; providing for
severability, effective date and publication.

 

22. Amending the City of Laredo Waterworks Operating Fund FY 2019 Annual Budget
by drawing down fund balance and increasing the Transfer Out to Water
Construction Fund in the amount of $4,000,000.00 to be used for repairs at El Pico
Water Treatment Plant and also amending the City of Laredo’s Water Construction
Fund FY 2019 Annual Budget by increasing revenues and expenses in the amount
of $4,000,000.00.

 

X.   FINAL READING OF ORDINANCES
 

23. 2019-O-066 Authorizing the Co-Interim City Managers to accept and enter into a
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23. 2019-O-066 Authorizing the Co-Interim City Managers to accept and enter into a
continuation contract from the U.S. Department of Health and Human Services
Health Resources and Services Administration (HRSA) and amending the FY
2018-2019 budget by appropriating additional revenues and expenditures in the
amount of $300,000.00 for the City of Laredo Health Department (CLHD) Ryan
White Part C HIV outpatient early intervention, diagnosis, treatment and prevention of
HIV in the STDC Region for the term from May 1, 2019 through April 30, 2020.

 

24. 2019-O-067 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
all that part of Block 2019, Eastern Division, located at 3203 Chacon St., from B-3
(Community Business District) to M-1 (Light Manufacturing District); providing for
publication and effective date.

ZC-28-2019
District III

 

25. 2019-O-068 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximate 2.959 acres, as further described by Metes and Bounds on Exhibit
A, located at, North of International Blvd., and West of Springfield Ave., from AG
(Agricultural District) to B-3 (Community Business District); providing for publication
and effective date.

ZC-29-2019
District VI

 

26. 2019-O-069 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximate 2.067 acres, as further described by Metes and Bounds on Exhibit
A, located, North of International Blvd., and West of Springfield Ave., from AG
(Agricultural District) to B-3 (Community Business District); providing for publication
and effective date.

ZC-30-2019
District VI

 

27. 2019-O-070 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
Lot 1, Khan Subdivision, located at 8002 San Gabriel Dr. from M-1 (Light
Manufacturing District) to B-4 (Highway Commercial District); providing for
publication and effective date.

ZC-27-2019
District VII

 

28. 2019-O-071 amending Chapter 31, Article III, Division 3, Section 31-138 by
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28. 2019-O-071 amending Chapter 31, Article III, Division 3, Section 31-138 by
increasing the water rates as follows: Residential base minimum charge and volume
water rates adjustment from two (2) percent to five (5) percent effective each year
from October 1, 2019 through October 1, 2022; and Commercial base minimum
charge adjustment from two (2) percent to five (5) percent and the volume water
rates adjustment from two (2) percent to twenty (20) percent for one (1) year effective
October 1, 2019, and then both the Commercial base minimum charge and volume
water rates adjustment from two (2) percent to five (5) percent each year from
October 1, 2020 through October 1, 2022, and then to an annual adjustment from
two (2) percent to three (3) percent for all customer classes each October 1st
thereafter as shown in Tables 1 and 2; and also amending section 31-141(b)(2) by
deleting approval by the City Manager; providing for publication and an effective
date.

 

29. 2019-O-072 amending Chapter 31, Division 1, Article II, Section 31-92 of the City of
Laredo Code of Ordinances, by increasing the sewer rates as follows:  Residential
base charge and volume rates adjustment from two (2) percent to six (6) percent
effective each year from October 1, 2019 through October 1, 2022; and Commercial
base minimum charge from two (2) percent to six (6) percent and the volume rates
from two (2) percent to fifteen (15) percent for one (1) year effective October 1, 2019,
and then both the Commercial base charge and the volume rates adjustment from
two (2) percent to six (6) percent each year from October 1, 2020 through October 1,
2022, and then to an annual adjustment from two (2) percent to three (3) percent for
all customer classes each October 1st thereafter as shown in the Residential and
Commercial/Multifamily tables provided within this ordinance; providing for
publication and an effective date.

 

30. 2019-O-073 An Ordinance of the City of Laredo, Texas, amending Chapter 25
“Plumbing” of the Code of Ordinances by providing that no drip system or vegetation
shall be allowed within forty-eight (48) inches from the back of the curb of a public
street; providing standards for irrigation components located within twenty feet of a
public street; providing for a cumulative clause; providing a severability clause;
providing for publication and establishing an effective date. 

 

31. 2019-O-074 Authorizing Co-Interim City Managers to amend the City of Laredo 2018
– 2019 Transit Center Budget by drawing down from fund balance $104,622.00 and
increasing expenditures in the amount of $104,622.00; and authorizing the
Co-Interim City Managers to amend the 2018-2019 Transit Sales Tax by
appropriating revenues and expenses to develop and implement a Pilot Urban
Circulator Program ($104,622.00) and any related expenses.

 
XI.  CONSENT AGENDA
 

All of the following items may be acted upon by one motion. No separate
discussion or action on any of the items is necessary unless desired by a
Council Member.
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XI (a)  RESOLUTIONS
 

32. 2019-R-52 Authorizing the Co-Interim City Managers to submit a grant application in
the amount of $1,402,488.00 to the Office of the Governor’s Homeland Security
Grants Division (HSGD) for the purpose of funding the 2018 Operation Stonegarden
Grant (OPSG).  This funding will be used for the purchase of two patrol units and for
overtime and fringe benefit expenses, for Stonegarden Operations. No local match is
required.

 

33. 2019-R-53 Authorizing the Co-Interim City Managers to submit a grant application
and accept said grant in the amount of $12,959.65 from the office of the Governor’s
Homeland Security Grants Division (HSGD) for the purpose of funding the 2018
Operation Stonegarden Grant (OPSG). This funding will be used for overtime and
fringe benefit expenses, for Stonegarden Operations by Airport Law Enforcement.
No local match is required.
 

 

34. 2019-R-54 Authorizing the Co-Interim City Managers to accept and enter into a
contract with the Texas Department of State Health Services through the South
Texas Development Council (STDC) in the amount of $412,303.00 for the
continuation of the City of Laredo Health Department Ryan White Program to provide
health care, diagnostic and specialty care and medical case management for
persons with HIV/AIDS and aligning positions with duties and program performance
measures for the term of April 1, 2019 through March 31, 2020.

 

35. 2019-R-55 Accepting the conveyance of a 7,288 sq.ft. tract of land, in the
vicinity between the area known as Sacred Heart Childrens Home and Taco
Palenque on Zapata Highway, more or less, being out of Porcion 35, Jose M. Diaz,
Original Grantee, Abstract 546, Webb County, Texas and being out of Lot 1, Block 1,
Lafon Subdivision Phase I, as recorded in Volume 27, Page 43, Webb County Plat
Records to serve as a Utility and Access Easement for the purpose of excavating,
constructing, inspecting, repairing, replacing, locating, relocating, and maintaining
underground utility lines and any appurtenant or necessary facilities, in over, upon,
across, and through said 7,288 sq. ft. tract of land said easement is further described
by boundary survey and metes and bounds in attached Exhibit A; and providing for
an effective date.  Transaction to be accounted for in the City's Fixed Asset System.

 

36. 2019-R-62 Authorizing and approving a fee waiver and a Tax Abatement Agreement
between the City of Laredo and Jose Lopez-Emvi Investments LLC for a proposed
project located at 3314 Clark Blvd, lot 2; block 2; Eastwood  IV Subdivision that
consists of new construction, in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This agreement will
be for a ten (10) year period and will abate taxes on new improvements for the
purpose of economic development. The project has an estimated capital investment
total of $428,478.50, estimated annual tax abatement total of $2,716.57 and
estimated total fee waivers of $6,559.00. Guidelines and criteria for the agreement
are set forth in the attached agreement and information.
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are set forth in the attached agreement and information.
 

37. 2019-R-64 A Resolution of the City of Laredo, Texas, authorizing the City’s creation
of the Laredo Center for Urban Agriculture and Sustainability, a local government
corporation; approving the form of the certificate of formation and bylaws; containing
other provisions relating to the subject; and declaring an effective date.
 

 

38. 2019-R-65 Authorizing the Co-Interim City Managers to execute a Donation
Acceptance Agreement by and between the United States of America, acting by and
through the U.S. Department of Homeland Security, U.S. Customs and Border
Protection ("CBP") and the U.S. General Services Administration ("GSA"), Public
Buildings Service ("PBS") and the City of Laredo ("Donor") for the proposed donation
of a roadway in support of an increase of traffic at the World Trade Bridge Land Port
of Entry ("LPOE") located in Laredo, Texas.  Donor seeks to design, construct and
donate a roadway in support of processing inbound empty commercial vehicles due
to an increase in traffic volume at the World Trade Bridge LPOE, which is owned by
the United States and under the jurisdiction, custody and control of GSA. 

 

XI (b) MOTIONS
 

39. Consideration to award contract FY19-019 to Able City, Laredo, TX in the amount of
$588,570.00 for the assessment and recommendations related to City of Laredo’s
adoption of 2015 International Building Codes and Land Development Codes to
include but not limited to Planning, Building, Utilities, Engineering, Environmental,
Traffic & Fire. Upon selection and negotiations, city staff and Able City project
team have negotiated fair and reasonable terms and are in agreement of bringing
proposed contract for City Council consideration. Funding for this contract is
available in General Fund - Professional Services. 

 

40. Consideration to award contract FY19-035 to Relic, for the US Campaign Rebranding
for an amount not to exceed $109,500.00. Services for this contract include
advertising/marketing to implement a brand roll-out campaign and related marketing
initiatives. The overall goal of this project is to develop a stronger brand, efficient and
strategic messaging by building a more positive perception of Laredo, Texas. The
term of the contract will be for one (1) year, with an option to renew the
contract services for one (1) additional year. Funding for this contract is available in
the Convention & Visitor's Bureau budget.

 

41. Consideration for approval of the Bartlett Sports Complex Park Basketball Metal
Shade – District V as complete, release of retainage, and approval of final payment
in the amount of $15,200.00 to ALC Construction Co., Inc, Laredo, Texas.  Final
construction contract amount is $152,000.00.  Funding is available in 2017 CO
Bond.
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42. Approval of selection of consultant of and authorization to negotiate a professional
services contract to provide consulting services for design and preparation of plans
and specifications to prevent erosion of stream bank by Fasken Recreation Center
utilizing alternate technologies such as rock-filled gabions, vegetative geo-grids,
vegetative rip-rap etc. for stream bank protection.

 

43. Consideration to award contract FY19-051 for the purchase of Chevrolet/GM Original
Equipment Manufacturer (OEM) parts for the City’s fleet vehicle repairs to the sole
bidder Family Chevrolet, Laredo, Texas in an amount up to $ 100,000.00. The term
of this contract shall be for a period of one (1) year beginning as of the date of its
execution. The contract may be extended for three, additional one (1) year periods.
Funding for the additional extensions is subject to future budget appropriations.
All parts will be purchased on an as needed basis and funding will be secured from
the Fleet Management Fund.

 

44. Consideration to award annual contract FY19-053 to the following bidders:

1)  McNeilus Truck & Manufacturing, Dodge Center, Minnesota in an amount not to
exceed $140,000.00 for (OEM Parts);

2)  Laredo Mechanical, Laredo, Texas, in an amount not to exceed $ 100,000.00
(Labor Only);

for the purchase of McNeilus Original Equipment Manufacturer (OEM) equipment
repair parts and service for the City’s refuse trucks. The term of this contract shall be
for a period of one (1) year beginning as of the date of its execution. This contract
has three extension periods. All parts and services will be secured on an as needed
basis. Funding is available in the Fleet Maintenance Budget.

 

45. Authorizing the City Manager to enter into a contract with AT&T Corp., in the total
amount of $88,770.60 for citywide Internet service. This contract is for a period of
thirty-six (36) months, utilizing direct AT&T MIS tariff MIS1306415, and payable in
monthly payments of $2,465.85. Funding is available in the Information Services and
Telecommunications department budget.

 

46. Authorizing the Co-Interim City Managers to approve payment for a one-year
renewal option of the services agreement with Superion Public Sector for OpenGov
Open Data Software Services. Renewal term is for one (1) year effective January 1,
2019 and ending December 31, 2019; and shall automatically renew for successive
one (1) year terms; unless terminated by either party with at least sixty (60) days
written notice prior to expiration of the then-current term.  Second year cost is
$129,945.90; funding is available in the Information Technology Fund.

 

47. Consideration to authorize the purchase of two (2) unmarked police units from
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47. Consideration to authorize the purchase of two (2) unmarked police units from
Silsbee Ford, Silsbee, TX in the amount of $61,168.00. The purchase of these
vehicles shall be made utilizing the Goodbuy Contract Pricing Program. Funding is
available in the Financial Task Force (HIDTA) Fund.

 

48. Consideration to authorize the purchase of three (3) unmarked police units from
Lake Country Chevrolet, Jasper, TX in the amount of $72,507.00. The purchase of
these vehicles shall be made utilizing the Goodbuy Contract Pricing Program.
Funding is available in the Financial Task Force (HIDTA) Fund.

 

49. Consideration to amend supply contract FY18-005 by 25% to Vulcan Materials, San
Antonio, Texas for the purchase of asphalt cold lay used for street paving projects.
The contract was originally awarded for $100,000.00, this would allow for 25%
increase amount of $25,000.00 for a new contract total of $125,000.00. Any price
changes to this contract will be governed by an index made up of the composite
posted prices in the Laredo area of those companies published in the daily
publication of Oil Price Information Service (OPIS). All materials are purchased on
an as needed basis utilizing the construction project budgets. Funding is available in
the Public Works construction project budget.

 

50. Consideration to renew annual service contract FY18-040 with Austin Wood
Recycling, Cedar Park, Texas in an amount up to $100,000.00 for the grinding of
wood waste material (brush, branches, pallets, etc.) at the City Landfill.
Approximately 100,000 cubic yards of material will be disposed on an annual basis.
The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. There was no price increase during the last extension period. This is
the first of two extension options allowed. Funding is available in the Solid Waste
Services Department Fund.

 

51. Authorizing the Co-City Managers to execute a contract with Southern Trenchless
Solutions of Weslaco, Tx to install eight hundred ninety feet (890) of thirty six inch
(36”) sewer line on San Francisco Avenue in order to relieve the current wastewater
backup at that location.  The contract amount will be $995,989.10 and will provide for
ninety (90) working days to complete.  The bid was awarded using BuyBoard
Cooperative Purchasing, under program contract number 555-18.  Funding is
available in the 2015 Sewer Revenue Bond.  

  
 

 
END OF CONSENT AGENDA

 

XII.  STAFF REPORTS
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52. Discussion with possible action on ongoing audits and/or irregularities identified
by the Internal Auditor including the potential assignment of other and/or
additional auditing duties; and any other matters incident thereto.

 

53. Discussion with possible action to consider an eighth request for an extension of
Injury Leave with pay in accordance with 143.073(b) of the Texas Local Government
Code for Patrol Officer Alfredo Rodriguez.  Police Chief, Risk Manager, and Legal
department recommend extension.  Total number of days out as of April 6, 2019 pay
period: 451 days.

 

54. Discussion with possible action to consider a first request for an extension of Injury
Leave with pay in accordance with 143.073(b) of the Texas Local Government Code
for Patrol Officer Heriberto Rodriguez Jr.  Police Chief, Risk Manager, and Legal
department recommend extension.  Total number of days out as of April 6, 2019 pay
period: 246 days.

 

55. Discussion with possible action on the status of contract with 2L4L Baseball LLC for
the use of the Uni-Trade Stadium; and any other matters incident thereto.

 

56. Discussion with possible action to approve the naming of the residential development
located 802 Convent Avenue to the Martha C. Narvaez City Hall Apartments.

 

57. Staff Report on the status of contract for the City of Laredo's Payment & Collection
Processing System, with possible action.

 

58. Discussion with possible action on the funding source for Texas A&M International
University's 50th Anniversary Celebration funding request, as previously presented
to City Council by TAMIU; and any other matters incident thereto.

 
XIII.   EXECUTIVE SESSION 

The Council reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any posted agenda item when authorized by Texas
Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security
Devices), and/or 551.086 (Economic Development). Following closed session, the
open meeting will reconvene at which time action, if any, may be taken.

 

XIV.  RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD 
 

59. Consideration to award a two-year contract FY19-050 to the single responsible
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59. Consideration to award a two-year contract FY19-050 to the single responsible
bidder Gonzalez Auto Parts, Laredo, Texas for the purchase of Automatic
Transmission Fluid and CNG Synthetic Blend 15W40 Engine Oil for estimated yearly
amount of $283,500.00 for the Revenue Vehicle Fleet.  Funding is available in the
Laredo Transit Management, El Metro Operations Fund.

 

XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

  
 

60. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

A. Request by Council Member Nelly Vielma
  

Discussion with possible action directing Co-Interim City Managers to
develop standing operating procedures (SOP's) for city sponsored events,
checklists per department/type of project/assistance request, forms for
co-sponsors, waivers, flow chart of revision process of pertinent
departments with timelines, financial impact, training for staff to implement
& assure a uniform process for all events; and any matters incident thereto.

(Co-Sponsored by Council Member George Altgelt)

1.

  

Discussion with possible action directing Co-Interim City Managers to
develop standing operating procedures (SOP's), forms, flowchart and
training to document staff’s review, recommendations, pros and cons, on
projects, contracts, donations, agreements, to provide this valuable
information to city council prior to agenda submission in order to improve
the decision making process by council with all relevant information; and
any matters incident thereto.  (Co-Sponsored by Council Member
George Altgelt)

2.

 

Discussion with possible action directing Co-Interim City Managers to
authorize the purchase and installation of a traffic signal and turning lanes
at university and Bartlett intersection. Funding to be provided from District V
priority funds.

2.

 

B. Request by Council Member Dr. Marte A.  Martinez
  

Discussion with possible action to amend the Policies and Procedures
Manual and change the agenda format where it is organized by department
in order to provide better clarity and transparency to the public; and any
other matters incident thereto.

1.
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Discussion with possible action to instruct Co-Interim City Managers to
reduce the ad valorem tax rate from 0.634 - 0.624 during the 2019-2020
budget workshop.  (Co-Sponsored by Mayor Pete Saenz and Council
Member Mercurio Martinez, and Council Member Alberto Torres, Jr.)

2.

 

C. Request by Council Member George Altgelt
   

Discussion and possible action to change the name of Santa Maria Avenue
between 4200 Santa Maria Avenue and 4500 Santa Maria Avenue to
Canizales Avenue so as to avoid confusion with the actual street addresses
along the Actual Santa Maria Avenue and to honor the Canizales and their
contributions to Laredo and the boxing world. In addition, install a
pedestrian island using concepts of tactical urbanism and
the AASHTO manual should be used in the closure and repurposing of the
intersection of Tacuba and the Main Street of Santa Maria Avenue and any
matter incident thereto.

1.

  

Discussion and possible action to direct staff to convert Public Access
Resources into a full service studio available to the public as per the
existing ordinance and to upgrade current equipment to state of the art
audio visual filmmaking gear and to make the facility available after hours
for all qualified individuals; and any matters incident thereto.

2.

  

Discussion with possible action to obtain an outside consultant to conduct
and audit/survey and scorecard as to the City's implementation of the Viva
Laredo Comprehensive Plan; and any matters incident thereto.

3.

 

D. Request by Council Member Rudy Gonzalez, Jr.
  

Discussion with possible action to instruct the Co-Interim City Managers to
authorize staff to install speed humps at Eisenhower St., under the Special 
Provision of the Speed Hump Installation Policy, and to authorize the use of 
asphalt type speed humps, instead of speed cushions, which is currently 
required under the policy: and any other matters incident thereto. City 
Council District I Priority Funds will be used for this project. Total cost
$2,000.00.

1.

  

Discussion with possible action to instruct the Co-Interim City Managers to
authorize staff to install a three-way stop sign on Eisenhower and Santa
Barbara. City Council District I Priority Funds will be used for this project.
Total cost $2,000.00.

2.
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Discussion with possible action to instruct the Co-Interim City Managers to
authorize staff to evaluate the possibility of several outdoor book exchange
program also known as mini library boxes within District I. 

3.

 

E. Request by Council Member Vidal Rodriguez
   

Discussion with possible action to instruct the Co-Interim City Managers to
authorize staff to install a speed hump at the 2900 S Bartlett, under the
Special Provision of the Speed Hump Installation Policy, and to authorize
the use of asphalt type speed humps, instead of speed cushions, which is
currently required under the policy: and any other matters incident thereto.
City Council District II Priority Funds will be used for this project.Total cost
$2,000.00.

1.

 

F. Request by Council Member Alberto Torres, Jr.

  

Discussion with possible action to re-evaluate Ordinance 2018-O-050,
specifically Section 2-157 (Automatic Forfeiture); and any other matters
incident thereto.

1.

  

Discussion with possible action to establish an Office of the Public Integrity
responsible for investigating complaints of violations of law, including but
not limited to ethics violations and other city ordinances, and any other
matters incident thereto.  (Co-Sponsored by Mayor Pro-Tempore
Roberto Balli)  

2.

 
XVI. ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston Street,
Laredo, Texas, at a place convenient and readily accessible to the public at all times.
Said notice was posted on Wednesday, May 1, 2019 at 8:00 p.m.

 

 

_____________________________
Jose A. Valdez, Jr.
City Secretary
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    Public Hearings (also Intro Ord)    1.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Arturo Garcia, Community Development Director 

SUBJECT
Public Hearing providing community residents an opportunity to comment on their
housing and community needs and the projects that they wish to see funded.
Comments received will be made part of the City's 2019 One Year Action Plan that will
outline how funding for the programs listed below, made available through the U.S.
Department of Housing and Urban Development (HUD), will be utilized. Allocation for
the 45th Action Year is pending Congressional approval. The City's Community
Development Department is planning its 2019 projects/activities based on the past
2018 allocation, as estimated below:

45th Action Year Community Development Block Grant (CDBG) $3,729,949.00
2019 HOME Investment Partnership Grant (HOME) $1,178,458.00
2019 Emergency Solutions Grant (ESG) $306,204.00

Activities/Projects planned for the 45th Action Year are contingent on approved
allocation amount. All proposed activities' budgets will be proportionally increased or
decreased from the estimated funding levels to match actual allocation amounts. Any
changes to the activities/projects due to changes in allocation will be reflected in the
City's 2019 One Year Action Plan.

Also for discussion and comment is the Fiscal Year (FY) 2017-2018 Consolidated
Annual Performance Evaluation Report (CAPER) regarding the City's administration of
HUD Programs.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City of Laredo is recognized as an entiltlement City by HUD and is expecting to



The City of Laredo is recognized as an entiltlement City by HUD and is expecting to
receive funding through the CDBG Program ($3,729,949), the HOME Program
($1,178,458) and the ESG Program ($306,204). The award of this year's funding is
contingent on the submission and approval of a One Year Action Plan that specifically
details the activities/projects to be funded with HUD progrom funds and approval by
Congress. One of the requirements of the Consolidated Planning process is that a
public hearing be held to allow interested persons the opportunity to comment on
needs and the projects they wish to see funded with HUD entitlements funds. In
addition to this public hearing, surveys will be collected at various sites to obtain public
comments. All comments received will be considered in the preparation of the
2019-2020 One Year Action Plan.
It is also requirement that a public hearing be held annually to discuss the City's
performance in the administration of HUD program funds. The report period that was
reviewed extended from October 1, 2017 to September 30, 2018.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this public hearing be held.

Fiscal Impact
Fiscal Year: 2019-2020
Bugeted Y/N?: Y
Source of Funds: CDBG
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
45th AY CDBG Grant $3,729,949.00
 
Fiscal Year: 2019-2020
Bugeted Y/N?: Y
Source of Funds: HOME
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
2019 HOME Grant $1,178,458.00
 
Fiscal Year: 2019-2020
Bugeted Y/N?: Y



Source of Funds: ESG
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
2019 Emergency Solutions Grant $306,204.00

Attachments
2019 Public Meetings Schedule 





   
    Public Hearings (also Intro Ord)    2.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Manuel E. Escamilla 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Public Hearing and discussion of the voluntary annexation and initial zoning of AG
(Agriculture District) on a tract of land totaling 478.31 acres, more or less, as described
by metes and bounds in the attached Exhibit “A”, and known as annexation Tract 1
(Cuatro Vientos South LTD Tract #1), north of Wormser Rd. and east of Loop
20/Cuatro Vientos Rd., as required by Section 43.063 of the Texas Local Government
Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 1 is as follows:

Voluntary Annexation:

Tract 1– 478.31 acres, more or less, located north of Wormser Rd. and east of Loop
20/Cuatro Vientos Rd.

Petitioner: Manuel E. Escamilla

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the



Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial impact.

Attachments
Tract 1 - Map 
Tract 1 - Survey 
Tract 1 - Metes and Bounds 
Tract 1 - Future Land Use Map 
Tract 1 - Annexation Agreement and Service Plan 
Tract 1 - Ordinance 
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Tract 1 (Cuatro Vientos South, LTD #1 Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 1
CUATRO VIENTOS SOUTH, LTD #1 TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.003 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Raul Valdez, on behalf of Cuatro Vientos South, LTD, has filed a 
voluntary petition with the City of Laredo for the annexation of a 478.31 acre tract of land, 
said tract of land being more particularly described by metes and bounds on the attached
Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Cuatro Vientos South, LTD being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 478.31 acres of land, more or less, belonging to Cuatro Vientos South, LTD.

SERVICE PLAN

A petition for annexation from City of Laredo was received for property designated as 
"Tract 1 (Cuatro Vientos South, LTD #1 Tract)” described by metes and bounds in Exhibit
"A" of this Annexation Agreement and Service Plan and made a part hereof for all purposes. 
This Service Plan was prepared in accordance with the requirements of Section 43.056 of 
the Texas Local Government Code and was available for review by the public at hearings 
duly held on May 6, 2019 and May 6, 2019.  Public notice of the hearings was provided on
April 21, 2019, not more than twenty or less than ten days before the hearing as provided in 
Section 43.0561 of the Texas Local Government Code.



Tract 1 (Cuatro Vientos South, LTD #1 Tract) 2

EXHIBIT “B”

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 11, which is located 
approximately 1.46 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot
Lots 1 acre and Fraction: $1,530.00/acre

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot



Tract 1 (Cuatro Vientos South, LTD #1 Tract) 3

EXHIBIT “B”

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan. Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner. This Section 3. Land Use shall survive the expiration of 
this agreement.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

CUATRO VIENTOS SOUTH, LTD

By: _________________________
Raul Valdez
Authorized Representative
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Raul Valdez on behalf of Cuatro Vientos South, LTD.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 478.31
ACRES, MORE OR LESS, LOCATED NORTH OF WORMSER RD. AND 
EAST OF CUATRO VIENTOS RD./LOOP 20, PROVIDING FOR THE 
EFFECTIVE DATE OF THE ORDINANCE, AUTHORIZING THE CITY 
MANAGER TO EXECUTE A CONTRACT ADOPTING A SERVICE 
PLAN FOR THE ANNEXED TERRITORY, AND ESTABLISHING THE 
INITIAL ZONING OF AG (AGRICULTURE DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 478.31 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as AG (Agriculture District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Public Hearings (also Intro Ord)    3.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Manuel E. Escamilla 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Public Hearing and discussion of the voluntary annexation and initial zoning of AG
(Agricultural District) on a tract of land totaling 328.98 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as annexation
Tract 2 (Cuatro Vientos South LTD Tract #2), located south of Wormser Rd. and east
of Loop 20/Cuatro Vientos  Rd., as required by Section 43.063 of the Texas Local
Government Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 2 is as follows:

Voluntary Annexation:

Tract 2– 328.98 acres, more or less, located south of Wormser Rd. and east of Loop
20/Cuatro Vientos Rd.

Petitioner: Manuel E. Escamilla

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the



Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.
 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial Impact.

Attachments
Tract 2 - Map 
Tract 2 - Survey 
Tract 2 - Metes and Bounds 
Tract 2 - Future Land Use Map 
Tract 2 - Annexation Agreement and Service Plan 
Tract 2 - Ordinance 
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Tract 2 (Cuatro Vientos South, LTD. #2 Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 2
CUATRO VIENTOS SOUTH, LTD #2 TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.003 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Raul Valdez, on behalf of Cuatro Vientos South, LTD, has filed a
voluntary petition with the City of Laredo for the annexation of a 328.98 acre tract of land, 
said tract of land being more particularly described by metes and bounds on the attached
Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Cuatro Vientos South, LTD being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 328.98 acres of land, more or less, belonging to Cuatro Vientos South, LTD.

SERVICE PLAN

A petition for annexation from City of Laredo was received for property designated as 
"Tract 2 (Cuatro Vientos South, LTD. #2 Tract)” described by metes and bounds in Exhibit
"A" of this Annexation Agreement and Service Plan and made a part hereof for all purposes. 
This Service Plan was prepared in accordance with the requirements of Section 43.056 of 
the Texas Local Government Code and was available for review by the public at hearings 
duly held on May 6, 2019 and May 6, 2019.  Public notice of the hearings was provided on 
April 21, 2019, not more than twenty or less than ten days before the hearing as provided in 
Section 43.0561 of the Texas Local Government Code.



Tract 2 (Cuatro Vientos South, LTD. #2 Tract) 2

EXHIBIT “B”

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 2, which is located approximately 
1.84 miles from the proposed site. Fire services include protection, prevention, and 
emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre    

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot



Tract 2 (Cuatro Vientos South, LTD. #2 Tract) 3

EXHIBIT “B”

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner. This Section 3. Land Use shall survive the expiration of 
this agreement.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan. Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

CUATRO VIENTOS SOUTH, LTD

By: _________________________
Raul Valdez
Authorized Representative
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Raul Valdez on behalf of Cuatro Vientos South, LTD.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 328.98
ACRES, MORE OR LESS, LOCATED SOUTH OF WORMSER RD. AND 
EAST OF CUATRO VIENTOS RD./LOOP 20, PROVIDING FOR THE 
EFFECTIVE DATE OF THE ORDINANCE, AUTHORIZING THE CITY 
MANAGER TO EXECUTE A CONTRACT ADOPTING A SERVICE 
PLAN FOR THE ANNEXED TERRITORY, AND ESTABLISHING THE 
INITIAL ZONING OF AG (AGRICULTURE DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 328.98 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as AG (Agriculture District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Public Hearings (also Intro Ord)    4.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Grupo Centro, LTD. 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Public Hearing and discussion of the voluntary annexation and initial zoning of M-1
(Light Manufacturing District) on a tract of land totaling 6.26 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as annexation
Tract 3 (El Retiro Tract), located north of FM 1472 and west of Copper Mine Rd., as
required by Section 43.063 of the Texas Local Government Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019:

Voluntary Annexation:

Tract 3– 6.26 acres, more or less, located north of FM 1472 and west of Copper Mine
Rd.

Petitioner: Grupo Centro, LTD

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.



STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Tract 3 - Map 
Tract 3 - Survey 
Tract 3 - Metes and Bounds 
Tract 3 - Future Land Use 
Tract 3 - Annexation Agreement and Service Plan 
Tract 3 - Ordinance 
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EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 3
EL RETIRO TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Luis Hurtado, on behalf of the Grupo Centro, LTD has filed a petition 
with the City of Laredo for the annexation of a 6.26 acre tract of land, said tract of land 
being more particularly described by metes and bounds on Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Grupo Centro, LTD being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 6.26 acres of land, more or less, belonging to Grupo Centro, LTD.

SERVICE PLAN

A petition for annexation from Luis Hurtado, on behalf of the Grupo Centro, LTD, was 
received for property designated as "Tract 3 (El Retiro Tract)” described by metes and 
bounds in Exhibit "A" of this Ordinance and made a part hereof for all purposes. This 
Service Plan was prepared in accordance with the requirements of Section 43.056 of the 
Texas Local Government Code and was available for review by the public at hearings duly 
held on May 6, 2019 and May 6, 2019.  Public notice of the hearings was provided on April 
21, 2019, not more than twenty or less than ten days before the hearing as provided in 
Section 43.0561 of the Texas Local Government Code.
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Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 4.2 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot
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Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

GRUPO CENTRO, LTD

By: _________________________
Luis Hurtado
Authorized Representative
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Luis Hurtado, on behalf of the Grupo Centro, LTD.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 6.26 ACRES, 
MORE OR LESS, LOCATED NORTH OF FM 1742 AND WEST OF 
COPPER MINE RD. PROVIDING FOR THE EFFECTIVE DATE OF THE 
ORDINANCE, AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONTRACT ADOPTING A SERVICE PLAN FOR THE ANNEXED 
TERRITORY, AND ESTABLISHING THE INITIAL ZONING OF M-1
(LIGHT INDUSTRIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 6.26 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Industrial District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Public Hearings (also Intro Ord)    5.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: InSite Development Services, LLC 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Public Hearing and discussion of the voluntary annexation and initial zoning of M-1
(Light Manufacturing District) on a tract of land totaling 76.22 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as annexation
Tract 4 (Holzman  & Vasquez Tract), Located north of F.M. 1472 and west of FM
3338/Las Tiendas Rd., as required by Section 43.063 of the Texas Local Government
Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019.  Tract 4 is as follows:

Voluntary Annexation:

Tract 4– 76.22 acres, more or less, located north of FM 1472 and west of FM 3338/Las
Tiendas Rd.

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION



To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Tract 4 - Map 
Tract 4 - Survey 
Tract 4 - Metes and Bounds 
Tract 4 - Future Land Use Map 
Tract 4 - Annexation Agreement and Service Plan 
Tract 4 - Ordinance 
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EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 4
HOLZMAN & VASQUEZ TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, InSite Development Services, LLC on behalf of Leonard Holzman and 
Jorge Vasquez has filed a petition with the City of Laredo for the annexation of a 76.22 acre 
tract of land, said tract of land being more particularly described by metes and bounds on 
Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Leonard Holzman and Jorge Vasquez being the parties to this 
ANNEXATION AGREEMENT AND SERVICE PLAN, do hereby mutually 
acknowledge, consent, and agree to the following terms, conditions and service plan for 
annexation by the City of Laredo of 76.22 acres of land, more or less, belonging to Leonard 
Holzman and Jorge Vasquez.

SERVICE PLAN

A petition for annexation from InSite Development Services, LLC, on behalf of Leonard 
Holzman and Jorge Vasquez was received for property designated as "Tract 4 (Holzman & 
Vasquez Tract)” described by metes and bounds in Exhibit "A" of this Ordinance and made 
a part hereof for all purposes. This Service Plan was prepared in accordance with the 
requirements of Section 43.056 of the Texas Local Government Code and was available for 
review by the public at hearings duly held on May 6, 2019 and May 6, 2019.  Public notice 
of the hearings was provided on April 21, 2019, not more than twenty or less than ten days 
before the hearing as provided in Section 43.0561 of the Texas Local Government Code.
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EXHIBIT “B”

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 4.52 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft            $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot
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EXHIBIT “B”

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
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provided within the corporate boundaries of the municipality before annexation, a service 
plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

LEONARD HOLZMAN AND JORGE VASQUEZ

By:_________________________
InSite Development Services, LLC
Authorized Representative
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by InSite Development Services, LLC, on behalf of Leonard Holzman and Jorge 
Vasquez.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 76.22 ACRES, 
MORE OR LESS, LOCATED NORTH OF FM 1472 WEST OF FM
3338/LAS TIENDAS RD. PROVIDING FOR THE EFFECTIVE DATE OF 
THE ORDINANCE, AUTHORIZING THE CITY MANAGER TO 
EXECUTE A CONTRACT ADOPTING A SERVICE PLAN FOR THE 
ANNEXED TERRITORY, AND ESTABLISHING THE INITIAL ZONING 
OF M-1 (LIGHT INDUSTRIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 76.22 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Industrial District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Public Hearings (also Intro Ord)    6.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Manuel Gonzalez 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Public Hearing and discussion of the voluntary annexation and initial zoning of R-1
(Single Family Residential District) on a tract of land totaling 24.43 acres, more or less,
as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 5 (Mandel Tract), located east of Max Mandel Municipal Golf Course
and west of FM 1472, as required by Section 43.063 of the Texas Local Government
Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019.  Tract 5 is as follows:

Voluntary Annexation:

Tract 5 – 24.43 acres, more or less, located east of Max Mandel Municipal Golf Course
and west of FM 1472.

Petitioner: Manuel Gonzalez

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the



Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Tract 5 - Map 
Tract 5 - Survey 
Tract 5 - Metes and Bounds 
Tract 5 - Future Land Use Map 
Tract 5 - Annexation Agreement and Service Plan 
Tract 5 - Ordinance 
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CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 5
MANDEL TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Manuel Gonzalez, on behalf of the Nolar, LLC, Landranch, Ltd., MGW 
Islitas, LTD., GML Rancho, LLC, and Ermilo Richer, Jr., has filed a petition with the City 
of Laredo for the annexation of a 24.43 acre tract of land, said tract of land being more 
particularly described by metes and bounds on Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Nolar, LLC, Landranch, Ltd., MGW Islitas, LTD., GML Rancho, 
LLC, and Ermilo Richer, Jr., being the parties to this ANNEXATION AGREEMENT 
AND SERVICE PLAN, do hereby mutually acknowledge, consent, and agree to the 
following terms, conditions and service plan for annexation by the City of Laredo of 24.43
acres of land, more or less, belonging to Nolar, LLC, Landranch, Ltd., MGW Islitas, LTD., 
GML Rancho, LLC, and Ermilo Richer, Jr.

SERVICE PLAN

A petition for annexation from Manuel Gonzalez, on behalf of the Nolar, LLC, Landranch, 
Ltd., MGW Islitas, LTD., GML Rancho, LLC, and Ermilo Richer, Jr., was received for 
property designated as "Tract 5 (Mandel Tract)” described by metes and bounds in Exhibit
"A" of this Ordinance and made a part hereof for all purposes. This Service Plan was 
prepared in accordance with the requirements of Section 43.056 of the Texas Local 
Government Code and was available for review by the public at hearings duly held on May 
6, 2019 and May 6, 2019.  Public notice of the hearings was provided on April 21, 2019, not 



Tract 5 (Mandel Tract) 2

EXHIBIT “B”

more than twenty or less than ten days before the hearing as provided in Section 43.0561 of 
the Texas Local Government Code.

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 1.98 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.
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4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
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than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager
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NOLAR, LLC, A LOUISIANA LIMITED LIABILITY COMPANY (RUSSELL 
PALMER), LANDRANCH, LTD., A TEXAS LIMITED PARTNERSHIP (LOUISE A. 
MANDEL), MGW ISLITAS, LTD. (LOUISE A. MANDEL), GML RANCHO, LLC 
(GARY G. JACOBS), AND ERMILO RICHER, JR.

By: _________________________
Manuel Gonzalez,
Authorized Representative

ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 2019 by 
Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 2019 by 
Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 2019 by 
Manuel Gonzalez, on behalf of the following property owners:
Nolar, LLC, a Louisiana limited liability company (Russell Palmer), Landranch, Ltd., a Texas 
limited partnership (Louise A. Mandel), MGW Islitas, LTD. (Louise A. Mandel), GML Rancho, 
LLC (Gary G. Jacobs), and Ermilo Richer, Jr.

____________________________________________

________________________________

Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 24.43 ACRES, 
MORE OR LESS, LOCATED EAST OF MAX A. MANDEL MUNICIPAL 
GOLF COURSE AND WEST OF FM 1472, PROVIDING FOR THE 
EFFECTIVE DATE OF THE ORDINANCE, AUTHORIZING THE CITY 
MANAGER TO EXECUTE A CONTRACT ADOPTING A SERVICE 
PLAN FOR THE ANNEXED TERRITORY, AND ESTABLISHING THE 
INITIAL ZONING OF R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 24.43 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as R-1 (Single Family Residential
District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Public Hearings (also Intro Ord)    7.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Mario Palos Garza 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Public Hearing and discussion of the voluntary annexation and initial zoning of M-1
(Light Manufacturing District) on a tract of land totaling 1.5 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as annexation
Tract 6 (Lot 20, Block 2, Pinto Valle Industrial Park, Phase I Tract), located north of FM
1472 and east of Lampazos Loop, as required by Section 43.063 of the Texas Local
Government Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 6 is as follows:

Voluntary Annexation:

Tract 6 – 1.5 acres, more or less, located north of FM 1472 and east of Lampazos
Loop.

Petitioner: Mario Palos Garza

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the



Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Tract 6 - Map 
Tract 6 - Survey 
Tract 6 - Metes and Bounds 
Tract 6 - Future Land Use 
Tract 6 - Annexation Agreement and Service Plan 
Tract 6 - Ordinance 
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Tract 6 (Lot 20, Block 2, Pinto Valle Phase 1 Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 6
LOT 20, BLOCK 2, PINTO VALLE PHASE 1 TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Mario Palos Garza, has filed a petition with the City of Laredo for the 
annexation of a 1.5 acre tract of land, said tract of land being more particularly described by
metes and bounds on Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Mario Palos Garza being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 1.5 acres of land, more or less, belonging to Mario Palos Garza.

SERVICE PLAN

A petition for annexation from Mario Palos Garza was received for property designated as
“Tract 6 (Lot 20, Block 2, Pinto Valle Phase 1 Tract)” described by metes and bounds in 
Exhibit "A" of this Ordinance and made a part hereof for all purposes. This Service Plan 
was prepared in accordance with the requirements of Section 43.056 of the Texas Local 
Government Code and was available for review by the public at hearings duly held on May 
6, 2019 and May 6, 2019.  Public notice of the hearings was provided on April 21, 2019, not 
more than twenty or less than ten days before the hearing as provided in Section 43.0561 of 
the Texas Local Government Code.



Tract 6 (Lot 20, Block 2, Pinto Valle Phase 1 Tract) 2

EXHIBIT “B”

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 0.67 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot



Tract 6 (Lot 20, Block 2, Pinto Valle Phase 1 Tract) 3

EXHIBIT “B”

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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EXHIBIT “B”

plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

MARIO PALOS GARZA

By: _________________________
Mario Palos Garza
Owner
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EXHIBIT “B”

ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Mario Palos Garza.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 1.5 ACRES, 
MORE OR LESS, LOCATED NORTH OF FM 1472 AND EAST OF 
LAMPAZOS LOOP. PROVIDING FOR THE EFFECTIVE DATE OF THE 
ORDINANCE, AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONTRACT ADOPTING A SERVICE PLAN FOR THE ANNEXED 
TERRITORY, AND ESTABLISHING THE INITIAL ZONING OF M-1
(LIGHT INDUSTRIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 1.5 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Industrial District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Marcelino Flores 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Public Hearing and discussion of the voluntary annexation and initial zoning of M-1
(Light Manufacturing District) on a tract of land totaling 8.87 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as annexation
Tract 7 (COT Properties LLC Tract), located north of  Anahuac Dr. and east of Pinto
Valle Dr., as required by Section 43.063 of the Texas Local Government Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 7 is as follows:

Voluntary Annexation:

Tract 7– 8.87 acres, more or less, located north of north of Anahuac Dr. and east of
Pinto Valle Dr.

Petitioner: Marcelino Flores

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.



STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Tract 7 - Map 
Tract 7 - Survey 
Tract 7 - Metes and Bounds 
Tract 7 - Future Land Use 
Tract 7 - Annexation Agreement and Service Plan 
Tract 7 - Ordinance 
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Tract 7 (COT Properties LLC Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 7
COT PROPERTIES LLC TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Marcelino Flores, on behalf of the COT Properties LLC has filed a 
petition with the City of Laredo for the annexation of a 8.87 acre tract of land, said tract of 
land being more particularly described by metes and bounds on Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and COT Properties LLC being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 8.87 acres of land, more or less, belonging to COT Properties LLC.

SERVICE PLAN

A petition for annexation from Marcelino Flores, on behalf of the COT Properties LLC was
received for property designated as "Tract 7 (COT Properties LLC Tract)” described by 
metes and bounds in Exhibit "A" of this Ordinance and made a part hereof for all purposes. 
This Service Plan was prepared in accordance with the requirements of Section 43.056 of 
the Texas Local Government Code and was available for review by the public at hearings 
duly held on May 6, 2019 and May 6, 2019.  Public notice of the hearings was provided on
April 21, 2019, not more than twenty or less than ten days before the hearing as provided in 
Section 43.0561 of the Texas Local Government Code.
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Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 0.55 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot
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Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
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provided within the corporate boundaries of the municipality before annexation, a service 
plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

COT PROPERTIES LLC

By: _________________________
Marcelino Flores
Authorized Representative



Tract 7 (COT Properties LLC Tract) 5

EXHIBIT “B”

ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Marcelino Flores on behalf of COT Properties LLC

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 8.87 ACRES, 
MORE OR LESS, LOCATED NORTH OF ANAHUAC DR. AND EAST OF 
PINTO VALLE DR., PROVIDING FOR THE EFFECTIVE DATE OF THE 
ORDINANCE, AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONTRACT ADOPTING A SERVICE PLAN FOR THE ANNEXED 
TERRITORY, AND ESTABLISHING THE INITIAL ZONING OF M-1
(LIGHT INDUSTRIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 8.87 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Industrial District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Public Hearings (also Intro Ord)    9.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
Public Hearing and Introductory Ordinance authorizing the Co-Interim City
Managers to ratify and execute a contract from the Texas Department of State Health
Services (DSHS), amending the FY 2018-2019 budget by appropriating additional
revenues and expenditures in the amount of $467,610.00 and amending the FY
2018-2019 Full Time Equivalent (FTE) Position Listing by adding one (1) Health
Educator I, R29 position for the City of Laredo Health Department (CLHD) Zika Health
Care Services Program for the term of July 1, 2019 through June 30, 2020.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On June 4, 2018, Council approved Ordinance 2018-O-076.

BACKGROUND
The Texas Department of State Health Services contracts with the City of Laredo to
provide public health services to residents of Laredo through the City of Laredo Health
Department (CLHD).    Through this partnership, the City of Laredo Health Department
will provide case management, education and resources to pregnant women and their
children to prevent vector-borne diseases in particular Zika risk and exposure
(prevention, testing, management and resources). Resources through this grant allow
for the creation of one (1) Health Educator I, R29 position.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve this Ordinance.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:



Source of Funds: DSHS
Account #: 226-6038
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue line item is 226-0000-323-4002 and the expenditure division is
226-6038 with Project Number HEZH03. 

Attachments
Ordinance 
Contract 



ORDINANCE

RATIFYING THE EXECUTION OF A CONTRACT FROM 
THE TEXAS DEPARTMENT OF STATE HEALTH 
SERVICES (DSHS), AMENDING THE FY 2018-2019
BUDGET BY APPROPRIATING ADDITIONAL REVENUES 
AND EXPENDITURES IN THE AMOUNT OF $467,610.00 
AND AMENDING THE FY 2018-2019 FULL TIME 
EQUIVALENT (FTE) POSITION LISTING BY ADDING 
ONE (1) HEALTH EDUCATOR I, R29 POSITION FOR THE 
CITY OF LAREDO HEALTH DEPARTMENT (CLHD) 
ZIKA HEALTH CARE SERVICES PROGRAM FOR THE 
TERM OF JULY 1, 2019 THROUGH JUNE 30, 2020.

WHEREAS, the Texas Department of State Health Services contracts with the City of 
Laredo to provide public health services to residents of Laredo through the City of Laredo Health 
Department (CLHD); and  

WHEREAS, through this partnership, the City of Laredo Health Department will provide 
case management, education and resources to pregnant women and their children to prevent 
vector-borne diseases in particular Zika risk and exposure (prevention, testing, management and 
resources); and

WHEREAS, resources through this grant allow for the creation of one (1) Health Educator I, 
R29 position.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: The Co-Interim City Managers are hereby authorized to ratify and execute a 
contract from the Texas Department of State Health Services (DSHS), amending 
the FY 2018-2019 budget by appropriating additional revenues and expenditures 
in the amount of $467,610.00 and amending the FY 2018-2019 Full Time 
Equivalent (FTE) Position Listing by adding one (1) Health Educator I, R29 
position for the City of Laredo Health Department (CLHD) Zika Health Care 
Services Program for the term of July 1, 2019 through June 30, 2020.

Section 2: The revenue line item is 226-0000-323-4002 and the expenditure division is 226-
6038 with Project Number HEZH03.

Section 3: The Co-Interim City Managers are hereby authorized to make transfers within the 
budget as allowable under the General Provisions as set forth by the Texas 
Department of State Health Services to meet the necessary costs to accomplish the 
scope of work for the project.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2019.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY 

________________________________
CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY 



 

 

Rosario Cabello    

Co-Interim City Manager 

City of Laredo  

2600 Cedar Avenue  

Laredo, Texas 78044 

 

Subject:  Zika Health Care Services Program 

  Contract Number: HHS000059700001, Amendment No. 2 

  Contract Amount: $1,159,793.00  

  Contract Term: January 19, 2018 – June 30, 2020 

 

Dear Ms. Cabello: 

 

Enclosed is the Zika Health Care Services Program amendment between the 

Department of State Health Services and City of Laredo Health Department. 

 

The purpose of this contract is to provide education and resources to 

individuals related to Zika prevention, testing and management. 

  

This amendment increases the contract by $467,610.00 for FY2020 and 

extends the contract term to June 30, 2020.  

 

Please let me know if you have any questions or need additional information.   

 

Sincerely,  

 

 

 

Kevin Ruiz, CTCM 

Contract Manager 

512-776-2192 

Kevin.ruiz@dshs.texas.gov  

DocuSign Envelope ID: 77351F74-7C6F-4B7E-917A-34372C8FA973
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DEPARTMENT OF STATE HEALTH SERVICES  

CONTRACT NO. HHS000059700001 

AMENDMENT NO. 2 

 
 

 

The DEPARTMENT OF STATE HEALTH SERVICES ("System Agency" or “DSHS”) and CITY OF 

LAREDO HEALTH DEPARTMENT ("Grantee"), each a “Party” and collectively the “Parties,” to 

that certain grant contract effective January 19, 2018, and denominated DSHS Contract No. 

HHS000059700001 (“Contract”), now desire to further amend the Contract (Amendment No. 2).  

  

WHEREAS, the System Agency has chosen to exercise its option to renew the Contract in 

accordance with SECTION III, DURATION of the Contract; 

  

WHEREAS, the Parties desire to revise the Budget to add funds for the period beginning 

 July 1, 2019, through June 30, 2020 (hereinafter referred to as “Fiscal Year 2020” or FY 

2020”);  

 

WHEREAS, the Parties desire to revise the Statement of Work; and 

 

WHEREAS, this revision will result in an addition of FOUR HUNDRED SIXTY-SEVEN 

THOUSAND SIX HUNDRED TEN DOLLARS (467,610.00) in federal funds. 

 

NOW, THEREFORE, the Parties hereby amend and modify the Contract as follows: 

 

1. SECTION III, DURATION, of the Contract is amended to extend the Contract term through June 

30, 2020. 

 

2. SECTION IV, BUDGET, of the Contract is deleted in its entirety and replaced with the following:  

  

“The total amount of this Contract will not exceed ONE MILLION ONE HUNDRED 

FIFTY-NINE THOUSAND SEVEN HUNDRED NINETY-THREE DOLLARS 
($1,159,793.00). All expenditures under the Contract will be in accordance with 

ATTACHMENTS B, B-1 and B-2.” 

 

3. SECTION I(A)(3)(B) GRANTEE RESPONSIBILITIES OF ATTACHMENT A -- STATEMENT OF 

WORK attached to the Contract, is deleted in its entirety and replaced with the following:  

 

“b.  CMs shall assist pregnant women with laboratory evidence of Zika  

 infection and their families with: 

i. Accessing prenatal care, including high-risk prenatal care when 

indicated by the Grantee; 

ii. Accessing supportive services during pregnancy and after delivery, 

including mental health services; 

iii. Ensuring prenatal care provider and pediatric providers are 

communicating prior to delivery;  

DocuSign Envelope ID: 77351F74-7C6F-4B7E-917A-34372C8FA973
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iv. Accessing appropriate outpatient pediatric and subspecialty care for 

the infant and family; and  

v. Conducting regular (at least monthly) follow-up with the family to 

discuss progress, concerns, problems, and plans, and to coordinate 

services across systems and foster continuity of care. 

c. CMs shall assist women with evidence of possible Zika virus exposure 

during pregnancy (see reporting form for definition) with:  

i. Accessing Zika testing for their newborns; and 

ii. Accessing a comprehensive physical exam, measurements (head, 

length, and weight), a comprehensive ophthalmologic exam, a 

hearing assessment, age-appropriate developmental screening, and 

any other recommended exams for their newborns. 

d. CMs shall assist families of infants and children with possible congenital 

Zika virus exposure (see reporting form for definition) with:  

i. Accessing a head ultrasound, a comprehensive ophthalmologic 

exam, a hearing screening and assessment, and any other 

recommended exams for their infants and children; and 

ii. Coordinating consultations with an infectious disease specialist, a 

neurologist, a clinical geneticist, a nephrologist, a gastroenterologist, 

an early intervention and developmental specialist, and any other 

necessary specialists for their infants and children.” 

 

4. SECTION I(F) REPORTING OF ATTACHMENT A -- STATEMENT OF WORK attached to the 

Contract is deleted in its entirety and replaced with the following: 

 

“F. REPORTING.  

 

Grantee shall submit to System Agency the following reporting data in the format to be 

provided by System Agency. Each element below must be reported for activities occurring 

in the clinic setting. The Grantee shall also collect data and report on any additional 

activities added by the System Agency after the start of the Contract period.  The Grantee 

shall also track activities occurring in an outreach setting and report on those activities 

according to the reporting template. 

 

1. Insurance status of Zika Health Care Services Program recipients at intake. 

2. Number of reproductive age women who received client-centered contraceptive 

counseling services. 

a. Number of women who received client-centered contraceptive counseling 

services only (without receiving a contraceptive method on the day of their 

provider visit) for the following reasons: 

i. Undecided/not ready 

ii. Might be pregnant 

iii. Desired method was out of stock 

iv. Medical reasons 

v. Did not want contraception 

vi. Continuing with current method of contraception 

vii. Are pregnant 

viii. Reason not specified 
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3. Number of reproductive age women who received case management to access 

contraceptive services through other providers and funding sources.  

4. Number of reproductive age women with a provider visit during the most recent 

quarter. 

5. Number of pregnant women in Grantee’s target population during the most recent 

quarter.  

6. Number of pregnant women whose partners received counseling on preventing Zika 

virus infection during pregnancy. 

7. Number of pregnant women who received pre- and post-Zika test counseling. 

8. Number of pregnant women who received education on ensuring baby is screened for 

Zika‐related conditions at delivery.    

9. Number of pregnant women who received case management to access appropriate 

prenatal ultrasound monitoring. 

10. Number of mothers who had laboratory evidence of possible Zika virus infection 

receiving case management to access appropriate evaluation and outpatient 

management services for the newborn. 

11. Number of pregnant women receiving prenatal care at LHD clinics. 

12. Number of pregnant women who received an ultrasound between 18 and 22 weeks’ 

gestation. 

13. Number of women who were tested for Zika virus infection during their pregnancy. 

14. Number of days between the Zika laboratory testing collection date for pregnant 

women and the date the results were provided to the ordering physician (total number 

of days for all pregnant women). 

15. Of #13, the number with laboratory evidence of possible Zika virus infection. 

16. Of #15, the number who acquired evidence of Zika via travel, sexual exposure, or local 

transmission. 

17. Of #15, the number who received serial (e.g., every 3-4 weeks or other intervals) level 

II ultrasounds per CDC guidelines. 

18. Of #15, the number that obtained a prenatal ultrasound from a high-risk medical 

facility.  

19. Of #15, the number who received serial (e.g., every 3-4 weeks or other intervals) level 

II ultrasounds per CDC guidelines from a high-risk medical facility. 

20. Number of days between Zika diagnosis in a pregnant woman and receipt of full 

prenatal assessment from a high-risk medical facility.  

21. Number of newborns born to mothers with evidence of possible Zika virus exposure. 

22. Of #21, the number who were tested for Zika using any of the CDC-recommended tests 

BEFORE hospital discharge.  

23. Of #21, the number who were tested for Zika using any of the CDC-recommended tests 

AFTER hospital discharge. 

24. Number of days between Zika laboratory testing collection date for newborns born to 

mothers with evidence of possible Zika infection and the date the results were provided 

to the ordering physician (total number of days for all newborns).  

25. Of #21, the number who received the following tests or measurements BEFORE 

hospital discharge: 

a. A comprehensive physical exam 

b. A head circumference measurement 

c. A length measurement 

d. A weight measurement 
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e. A comprehensive ophthalmologic exam 

f. An age-appropriate developmental screening 

g. A hearing assessment by Auditory Brainstem Response (ABR) 

26. Number of infants with possible congenital Zika virus infection who received the 

following exams: 

a.  A head ultrasound by 1 month of age 

b. A comprehensive ophthalmologic exam by 1 month of age 

27. Number of infants and children with possible congenital Zika virus infection who 

received the following tests or exams: 

a. A standard evaluation 

b. A head ultrasound after 1 month of age 

c. A comprehensive ophthalmologic eye exam after 1 month of age 

d. A hearing screening by Otoacoustic Emission methodology (OAE) 

e. A hearing assessment by Auditory Brainstem Response (ABR) 

f. A repeat hearing assessment by Auditory Brainstem Response (ABR) 

g. A consultation with an infectious disease specialist  

h. A consultation with a neurologist  

i. A consultation with a clinical geneticist 

j. A consultation with a nephrologist 

k. A consultation with a gastroenterologist 

l. A consultation with an early intervention and developmental specialist 

m. A consultation with other specialists (e.g., lactation specialist, nutritionist, 

speech or occupational therapist) 

28. Number of vacant, full-time staff positions funded through the CMS Zika HCSP Grant. 

29. Number of liveborn infants with Zika-associated birth defects. 

30. Of #29, the number diagnosed with: 

a. Brain abnormalities/birth defects with and without microcephaly 

i. Of #30.a., the number who were tested for Zika virus infection 

b. Neural tube defects and other early brain malformations/birth defects 

i. Of #30.b., the number who were tested for Zika virus infection 

c. Structural eye abnormalities/birth defects 

i. Of #30.c., the number who were tested for Zika virus infection 

d. Central nervous system (CNS) dysfunction/birth defects 

i. Of#30.d., the number who were tested for Zika virus infection 

31. Number of newborns diagnosed with microcephaly or other brain abnormalities caused 

by Zika or another CDC-defined birth defect defined as part of CDC’s case inclusion 

criteria as potentially linked to Zika. 

32. Number of live births in target population. 

33. Number of miscarriages in target population. 

34. Number of therapeutic terminations in target population.  

35. Number of completed pregnancies with or without Zika-associated birth defects. 

36. Number of miscarriages with the following Zika-associated birth defects: 

a. Brain abnormalities/birth defects with and without microcephaly 

b. Neural tube defects and other early brain malformations/birth defects 

c. Structural eye abnormalities/birth defects 

d. Central Nervous System (CNS) dysfunction/birth defects 

37. Number of stillbirths with the following Zika-associated birth defects: 

a. Brain abnormalities/birth defects with and without microcephaly 
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b. Neural tube defects and other early brain malformations/birth defects 

c. Structural eye abnormalities/birth defects 

d. Central Nervous System (CNS) dysfunction/birth defects” 

 

5. This Amendment No. 2 shall be effective as of July 1, 2019.  

 

6. Except as amended and modified by this Amendment No. 2, all terms and condition of the 

Contract, as amended, shall remain in full force and effect. 

   

7. Any further revisions to the Contract shall be by written agreement of the Parties.  

 

8. Any undefined capitalized terms used herein shall have the meanings ascribed to such terms in 

the Contract, as amended. 

 

 

 

 

SIGNATURE PAGE FOLLOWS 
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SIGNATURE PAGE FOR AMENDMENT NO. 2 

DSHS CONTRACT NO. HHS000059700001 

 

 

DEPARTMENT OF STATE HEALTH SERVICES CITY OF LAREDO HEALTH DEPARTMENT  

 

By:_________________ 

 

 

 

 

By:_________________ 

 

Date of Execution: ______________ 

 

Date of Execution:______________ 

 

 

THE FOLLOWING ATTACHMENTS ARE ATTACHED AND INCORPORATED AS PART OF THE 

CONTRACT: 

 

ATTACHMENT B -2- FISCAL YEAR 2020 BUDGET 

ATTACHMENT G-2-FFATA CERTIFICATION  
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Rosario Cabello

Co-Interim City Manager

April 16, 2019April 18, 2019

Cecile Young

Chief Deputy Executive Commissioner



ATTACHMENT B-2 

FISCAL YEAR 2020 BUDGET 

CONTRACT NO. HHS000059700001 

 

Page 1 

 

 

Budget Categories FY20 Budget  

Personnel $158,003.00 

Fringe Benefits $  72,734.00 

Travel $  10,402.00 

Equipment $           0.00 

Supplies $  36,566.00 

Contractual $167,565.00 

Other $  22,340.00 

Total Direct Costs $467,610.00 

Indirect Costs $           0.00 

Total of Direct Costs and 

Indirect Costs 

$467,610.00  
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    Second Public Hearing    10.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Manuel E. Escamilla 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Second Public Hearing and discussion of the voluntary annexation and initial zoning
of AG (Agriculture District) on a tract of land totaling 478.31 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as annexation
Tract 1 (Cuatro Vientos South LTD Tract #1), north of Wormser Rd. and east of Loop
20/Cuatro Vientos Rd., as required by Section 43.063 of the Texas Local Government
Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 1 is as follows:

Voluntary Annexation:

Tract 1– 478.31 acres, more or less, located north of Wormser Rd. and east of Loop
20/Cuatro Vientos Rd.

Petitioner: Manuel E. Escamilla

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the



Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial Impact.

Attachments
Tract 1 - Map 
Tract 1 - Survey 
Tract 1 - Metes and Bounds 
Tract 1 - Future Land Use 
Tract 1 - Annexation Agreement and Service Plan 
Tract 1 - Ordinance 
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Tract 1 (Cuatro Vientos South, LTD #1 Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 1
CUATRO VIENTOS SOUTH, LTD #1 TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.003 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Raul Valdez, on behalf of Cuatro Vientos South, LTD, has filed a 
voluntary petition with the City of Laredo for the annexation of a 478.31 acre tract of land, 
said tract of land being more particularly described by metes and bounds on the attached
Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Cuatro Vientos South, LTD being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 478.31 acres of land, more or less, belonging to Cuatro Vientos South, LTD.

SERVICE PLAN

A petition for annexation from City of Laredo was received for property designated as 
"Tract 1 (Cuatro Vientos South, LTD #1 Tract)” described by metes and bounds in Exhibit
"A" of this Annexation Agreement and Service Plan and made a part hereof for all purposes. 
This Service Plan was prepared in accordance with the requirements of Section 43.056 of 
the Texas Local Government Code and was available for review by the public at hearings 
duly held on May 6, 2019 and May 6, 2019.  Public notice of the hearings was provided on
April 21, 2019, not more than twenty or less than ten days before the hearing as provided in 
Section 43.0561 of the Texas Local Government Code.
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Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 11, which is located 
approximately 1.46 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot
Lots 1 acre and Fraction: $1,530.00/acre

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot
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Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan. Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner. This Section 3. Land Use shall survive the expiration of 
this agreement.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

CUATRO VIENTOS SOUTH, LTD

By: _________________________
Raul Valdez
Authorized Representative
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Raul Valdez on behalf of Cuatro Vientos South, LTD.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 478.31
ACRES, MORE OR LESS, LOCATED NORTH OF WORMSER RD. AND 
EAST OF CUATRO VIENTOS RD./LOOP 20, PROVIDING FOR THE 
EFFECTIVE DATE OF THE ORDINANCE, AUTHORIZING THE CITY 
MANAGER TO EXECUTE A CONTRACT ADOPTING A SERVICE 
PLAN FOR THE ANNEXED TERRITORY, AND ESTABLISHING THE 
INITIAL ZONING OF AG (AGRICULTURE DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 478.31 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as AG (Agriculture District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Second Public Hearing    11.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Manuel E. Escamilla 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Second Public Hearing and discussion of the voluntary annexation and initial zoning
of AG (Agricultural District) on a tract of land totaling 328.98 acres, more or less, as
described by metes and bounds in the attached Exhibit “A”, and known as annexation
Tract 2 (Cuatro Vientos South LTD Tract #2), located south of Wormser Rd. and east
of Loop 20/Cuatro Vientos Rd., as required by Section 43.063 of the Texas Local
Government Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 2 is as follows:

Voluntary Annexation:

Tract 2– 328.98 acres, more or less, located south of Wormser Rd. and east of Loop
20/Cuatro Vientos Rd.

Petitioner: Manuel E. Escamilla

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the



Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Tract 2 - Map 
Tract 2 - Survey 
Tract 2 - Metes and Bounds 
Tract 2 - Future Land Use Map 
Tract 2 - Annexation Agreement and Service Plan 
Tract 2 - Ordinance 
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Tract 2 (Cuatro Vientos South, LTD. #2 Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 2
CUATRO VIENTOS SOUTH, LTD #2 TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.003 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Raul Valdez, on behalf of Cuatro Vientos South, LTD, has filed a
voluntary petition with the City of Laredo for the annexation of a 328.98 acre tract of land, 
said tract of land being more particularly described by metes and bounds on the attached
Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Cuatro Vientos South, LTD being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 328.98 acres of land, more or less, belonging to Cuatro Vientos South, LTD.

SERVICE PLAN

A petition for annexation from City of Laredo was received for property designated as 
"Tract 2 (Cuatro Vientos South, LTD. #2 Tract)” described by metes and bounds in Exhibit
"A" of this Annexation Agreement and Service Plan and made a part hereof for all purposes. 
This Service Plan was prepared in accordance with the requirements of Section 43.056 of 
the Texas Local Government Code and was available for review by the public at hearings 
duly held on May 6, 2019 and May 6, 2019.  Public notice of the hearings was provided on 
April 21, 2019, not more than twenty or less than ten days before the hearing as provided in 
Section 43.0561 of the Texas Local Government Code.



Tract 2 (Cuatro Vientos South, LTD. #2 Tract) 2

EXHIBIT “B”

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 2, which is located approximately 
1.84 miles from the proposed site. Fire services include protection, prevention, and 
emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre    

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot



Tract 2 (Cuatro Vientos South, LTD. #2 Tract) 3

EXHIBIT “B”

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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EXHIBIT “B”

plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner. This Section 3. Land Use shall survive the expiration of 
this agreement.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan. Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

CUATRO VIENTOS SOUTH, LTD

By: _________________________
Raul Valdez
Authorized Representative
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Raul Valdez on behalf of Cuatro Vientos South, LTD.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 328.98
ACRES, MORE OR LESS, LOCATED SOUTH OF WORMSER RD. AND 
EAST OF CUATRO VIENTOS RD./LOOP 20, PROVIDING FOR THE 
EFFECTIVE DATE OF THE ORDINANCE, AUTHORIZING THE CITY 
MANAGER TO EXECUTE A CONTRACT ADOPTING A SERVICE 
PLAN FOR THE ANNEXED TERRITORY, AND ESTABLISHING THE 
INITIAL ZONING OF AG (AGRICULTURE DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 328.98 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as AG (Agriculture District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Second Public Hearing    12.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Grupo Centro, LTD 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Second Public Hearing and discussion of the voluntary annexation and initial zoning
of M-1 (Light Manufacturing District) on a tract of land totaling 6.26 acres, more or less,
as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 3 (El Retiro Tract), located north of FM 1472 and west of Copper
Mine Rd., as required by Section 43.063 of the Texas Local Government Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 3 is as follows:

Voluntary Annexation:

Tract 3– 6.26 acres, more or less, located north of FM 1472 and west of Copper Mine
Rd.

Petitioner: Grupo Centro, LTD

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.



STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial Impact.

Attachments
Tract 3 - Map 
Tract 3 - Survey 
Tract 3 - Metes and Bounds 
Tract 3 - Future Land Use Map 
Tract 3 - Annexation Agreement and Service Plan 
Tract 3 - Ordinance 
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Tract 3 (El Retiro Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 3
EL RETIRO TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Luis Hurtado, on behalf of the Grupo Centro, LTD has filed a petition 
with the City of Laredo for the annexation of a 6.26 acre tract of land, said tract of land 
being more particularly described by metes and bounds on Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Grupo Centro, LTD being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 6.26 acres of land, more or less, belonging to Grupo Centro, LTD.

SERVICE PLAN

A petition for annexation from Luis Hurtado, on behalf of the Grupo Centro, LTD, was 
received for property designated as "Tract 3 (El Retiro Tract)” described by metes and 
bounds in Exhibit "A" of this Ordinance and made a part hereof for all purposes. This 
Service Plan was prepared in accordance with the requirements of Section 43.056 of the 
Texas Local Government Code and was available for review by the public at hearings duly 
held on May 6, 2019 and May 6, 2019.  Public notice of the hearings was provided on April 
21, 2019, not more than twenty or less than ten days before the hearing as provided in 
Section 43.0561 of the Texas Local Government Code.



Tract 3 (El Retiro Tract) 2
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Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 4.2 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot
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Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

GRUPO CENTRO, LTD

By: _________________________
Luis Hurtado
Authorized Representative
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Luis Hurtado, on behalf of the Grupo Centro, LTD.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 6.26 ACRES, 
MORE OR LESS, LOCATED NORTH OF FM 1742 AND WEST OF 
COPPER MINE RD. PROVIDING FOR THE EFFECTIVE DATE OF THE 
ORDINANCE, AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONTRACT ADOPTING A SERVICE PLAN FOR THE ANNEXED 
TERRITORY, AND ESTABLISHING THE INITIAL ZONING OF M-1
(LIGHT INDUSTRIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 6.26 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Industrial District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Second Public Hearing    13.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: InSite Development Services, LLC 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Second Public Hearing and discussion of the voluntary annexation and initial zoning
of M-1 (Light Manufacturing District) on a tract of land totaling 76.22 acres, more or
less, as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 4 (Holzman & Vasquez Tract), located north of F.M. 1472 and west of
FM 3338/Las Tiendas  Rd., as required by Section 43.063 of the Texas Local
Government Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 4 is as follows:

Voluntary Annexation:

Tract 4– 76.22 acres, more or less, located north of FM 1472 and west of FM 3338/Las
Tiendas Rd.

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION



To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Tract 4 - Map 
Tract 4 - Survey 
Tract 4 - Metes and Bounds 
Tract 4 - Future Land Use 
Tract 4 - Annexation Agreement and Service Plan 
Tract 4 - Ordinance 
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Field Notes for a 76.22 acre tract of land out of a 104.59 acre tract of land                conveyed to Jorge Vasquez, Sr.  and Holzman Investments, Ltd., out of a 134.59 acre tract of land out of a 181.50 acre tract of land situated in Porcion 10, Tomas Sanchez, Abstract 280 Webb County, Texas Being a 76.22 acre tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  a 76.22 acre tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as a 76.22 acre tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  76.22 acre tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as 76.22 acre tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  acre tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as acre tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as tract of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as of land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as land out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as out of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as of a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as a 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as 104.59 acre tract of land conveyed to Jorge Vasquez, Sr.  as  acre tract of land conveyed to Jorge Vasquez, Sr.  as acre tract of land conveyed to Jorge Vasquez, Sr.  as  tract of land conveyed to Jorge Vasquez, Sr.  as tract of land conveyed to Jorge Vasquez, Sr.  as  of land conveyed to Jorge Vasquez, Sr.  as of land conveyed to Jorge Vasquez, Sr.  as  land conveyed to Jorge Vasquez, Sr.  as land conveyed to Jorge Vasquez, Sr.  as  conveyed to Jorge Vasquez, Sr.  as conveyed to Jorge Vasquez, Sr.  as  to Jorge Vasquez, Sr.  as to Jorge Vasquez, Sr.  as  Jorge Vasquez, Sr.  as Jorge Vasquez, Sr.  as  Vasquez, Sr.  as Vasquez, Sr.  as  Sr.  as Sr.  as   as  as as described in Deed of Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,   in Deed of Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,  in Deed of Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,   Deed of Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,  Deed of Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,   of Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,  of Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,   Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,  Trust recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,   recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,  recorded in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,   in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,  in Volume 587, Pages 123-127, Deed Records, Webb County, Texas,   Volume 587, Pages 123-127, Deed Records, Webb County, Texas,  Volume 587, Pages 123-127, Deed Records, Webb County, Texas,   587, Pages 123-127, Deed Records, Webb County, Texas,  587, Pages 123-127, Deed Records, Webb County, Texas,   Pages 123-127, Deed Records, Webb County, Texas,  Pages 123-127, Deed Records, Webb County, Texas,   123-127, Deed Records, Webb County, Texas,  123-127, Deed Records, Webb County, Texas,   Deed Records, Webb County, Texas,  Deed Records, Webb County, Texas,   Records, Webb County, Texas,  Records, Webb County, Texas,   Webb County, Texas,  Webb County, Texas,   County, Texas,  County, Texas,   Texas,  Texas,  and Holzman Investments, Ltd., as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed  Holzman Investments, Ltd., as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed Holzman Investments, Ltd., as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed  Investments, Ltd., as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed Investments, Ltd., as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed  Ltd., as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed Ltd., as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed  as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed as described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed  described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed described in Deed of Trust recorded in Volume 33, Pages 68-72, Deed  in Deed of Trust recorded in Volume 33, Pages 68-72, Deed in Deed of Trust recorded in Volume 33, Pages 68-72, Deed  Deed of Trust recorded in Volume 33, Pages 68-72, Deed Deed of Trust recorded in Volume 33, Pages 68-72, Deed  of Trust recorded in Volume 33, Pages 68-72, Deed of Trust recorded in Volume 33, Pages 68-72, Deed  Trust recorded in Volume 33, Pages 68-72, Deed Trust recorded in Volume 33, Pages 68-72, Deed  recorded in Volume 33, Pages 68-72, Deed recorded in Volume 33, Pages 68-72, Deed  in Volume 33, Pages 68-72, Deed in Volume 33, Pages 68-72, Deed  Volume 33, Pages 68-72, Deed Volume 33, Pages 68-72, Deed  33, Pages 68-72, Deed 33, Pages 68-72, Deed  Pages 68-72, Deed Pages 68-72, Deed  68-72, Deed 68-72, Deed  Deed Deed Records, Webb County, Texas, out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as  Webb County, Texas, out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as Webb County, Texas, out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as  County, Texas, out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as County, Texas, out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as  Texas, out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as Texas, out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as  out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as out of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as  of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as of a 134.59 acre tract of land, out of a 181.50 acre tract of land, as  a 134.59 acre tract of land, out of a 181.50 acre tract of land, as a 134.59 acre tract of land, out of a 181.50 acre tract of land, as  134.59 acre tract of land, out of a 181.50 acre tract of land, as 134.59 acre tract of land, out of a 181.50 acre tract of land, as  acre tract of land, out of a 181.50 acre tract of land, as acre tract of land, out of a 181.50 acre tract of land, as  tract of land, out of a 181.50 acre tract of land, as tract of land, out of a 181.50 acre tract of land, as  of land, out of a 181.50 acre tract of land, as of land, out of a 181.50 acre tract of land, as  land, out of a 181.50 acre tract of land, as land, out of a 181.50 acre tract of land, as  out of a 181.50 acre tract of land, as out of a 181.50 acre tract of land, as  of a 181.50 acre tract of land, as of a 181.50 acre tract of land, as  a 181.50 acre tract of land, as a 181.50 acre tract of land, as  181.50 acre tract of land, as 181.50 acre tract of land, as  acre tract of land, as acre tract of land, as  tract of land, as tract of land, as  of land, as of land, as  land, as land, as  as as described in deed recorded in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in  in deed recorded in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in in deed recorded in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in  deed recorded in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in deed recorded in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in  recorded in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in recorded in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in  in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in  Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, situated in  33, Pages 68-72, Deed Records, Webb County, Texas, situated in 33, Pages 68-72, Deed Records, Webb County, Texas, situated in  Pages 68-72, Deed Records, Webb County, Texas, situated in Pages 68-72, Deed Records, Webb County, Texas, situated in  68-72, Deed Records, Webb County, Texas, situated in 68-72, Deed Records, Webb County, Texas, situated in  Deed Records, Webb County, Texas, situated in Deed Records, Webb County, Texas, situated in  Records, Webb County, Texas, situated in Records, Webb County, Texas, situated in  Webb County, Texas, situated in Webb County, Texas, situated in  County, Texas, situated in County, Texas, situated in  Texas, situated in Texas, situated in  situated in situated in  in in Porcion 10, Tomas Sanchez, Abstract 280, Webb County, Texas, and being more particularly described by  10, Tomas Sanchez, Abstract 280, Webb County, Texas, and being more particularly described by 10, Tomas Sanchez, Abstract 280, Webb County, Texas, and being more particularly described by  Tomas Sanchez, Abstract 280, Webb County, Texas, and being more particularly described by Tomas Sanchez, Abstract 280, Webb County, Texas, and being more particularly described by  Sanchez, Abstract 280, Webb County, Texas, and being more particularly described by Sanchez, Abstract 280, Webb County, Texas, and being more particularly described by  Abstract 280, Webb County, Texas, and being more particularly described by Abstract 280, Webb County, Texas, and being more particularly described by  280, Webb County, Texas, and being more particularly described by 280, Webb County, Texas, and being more particularly described by  Webb County, Texas, and being more particularly described by Webb County, Texas, and being more particularly described by  County, Texas, and being more particularly described by County, Texas, and being more particularly described by  Texas, and being more particularly described by Texas, and being more particularly described by  and being more particularly described by and being more particularly described by  being more particularly described by being more particularly described by  more particularly described by more particularly described by  particularly described by particularly described by  described by described by  by by metes and bounds as follows, to wit: Beginning at a point at the northerly line of the Laredo City Limits, at the westerly line of a tract of  at a point at the northerly line of the Laredo City Limits, at the westerly line of a tract of at a point at the northerly line of the Laredo City Limits, at the westerly line of a tract of  a point at the northerly line of the Laredo City Limits, at the westerly line of a tract of a point at the northerly line of the Laredo City Limits, at the westerly line of a tract of  point at the northerly line of the Laredo City Limits, at the westerly line of a tract of point at the northerly line of the Laredo City Limits, at the westerly line of a tract of  at the northerly line of the Laredo City Limits, at the westerly line of a tract of at the northerly line of the Laredo City Limits, at the westerly line of a tract of  the northerly line of the Laredo City Limits, at the westerly line of a tract of the northerly line of the Laredo City Limits, at the westerly line of a tract of  northerly line of the Laredo City Limits, at the westerly line of a tract of northerly line of the Laredo City Limits, at the westerly line of a tract of  line of the Laredo City Limits, at the westerly line of a tract of line of the Laredo City Limits, at the westerly line of a tract of  of the Laredo City Limits, at the westerly line of a tract of of the Laredo City Limits, at the westerly line of a tract of  the Laredo City Limits, at the westerly line of a tract of the Laredo City Limits, at the westerly line of a tract of  Laredo City Limits, at the westerly line of a tract of Laredo City Limits, at the westerly line of a tract of  City Limits, at the westerly line of a tract of City Limits, at the westerly line of a tract of  Limits, at the westerly line of a tract of Limits, at the westerly line of a tract of  at the westerly line of a tract of at the westerly line of a tract of  the westerly line of a tract of the westerly line of a tract of  westerly line of a tract of westerly line of a tract of  line of a tract of line of a tract of  of a tract of of a tract of  a tract of a tract of  tract of tract of  of of land conveyed to MAPI Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170,  conveyed to MAPI Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170, conveyed to MAPI Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170,  to MAPI Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170, to MAPI Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170,  MAPI Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170, MAPI Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170,  Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170, Properties, Inc., as described in deed recorded in Volume 4160, Pages 766-170,  Inc., as described in deed recorded in Volume 4160, Pages 766-170, Inc., as described in deed recorded in Volume 4160, Pages 766-170,  as described in deed recorded in Volume 4160, Pages 766-170, as described in deed recorded in Volume 4160, Pages 766-170,  described in deed recorded in Volume 4160, Pages 766-170, described in deed recorded in Volume 4160, Pages 766-170,  in deed recorded in Volume 4160, Pages 766-170, in deed recorded in Volume 4160, Pages 766-170,  deed recorded in Volume 4160, Pages 766-170, deed recorded in Volume 4160, Pages 766-170,  recorded in Volume 4160, Pages 766-170, recorded in Volume 4160, Pages 766-170,  in Volume 4160, Pages 766-170, in Volume 4160, Pages 766-170,  Volume 4160, Pages 766-170, Volume 4160, Pages 766-170,  4160, Pages 766-170, 4160, Pages 766-170,  Pages 766-170, Pages 766-170,  766-170, 766-170, Deed Records, Webb County, Texas, from which a  " iron rod found at the southwest corner of said MAPI  Records, Webb County, Texas, from which a  " iron rod found at the southwest corner of said MAPI Records, Webb County, Texas, from which a  " iron rod found at the southwest corner of said MAPI  Webb County, Texas, from which a  " iron rod found at the southwest corner of said MAPI Webb County, Texas, from which a  " iron rod found at the southwest corner of said MAPI  County, Texas, from which a  " iron rod found at the southwest corner of said MAPI County, Texas, from which a  " iron rod found at the southwest corner of said MAPI  Texas, from which a  " iron rod found at the southwest corner of said MAPI Texas, from which a  " iron rod found at the southwest corner of said MAPI  from which a  " iron rod found at the southwest corner of said MAPI from which a  " iron rod found at the southwest corner of said MAPI  which a  " iron rod found at the southwest corner of said MAPI which a  " iron rod found at the southwest corner of said MAPI  a  " iron rod found at the southwest corner of said MAPI a  " iron rod found at the southwest corner of said MAPI   " iron rod found at the southwest corner of said MAPI 12" iron rod found at the southwest corner of said MAPI  iron rod found at the southwest corner of said MAPI iron rod found at the southwest corner of said MAPI  rod found at the southwest corner of said MAPI rod found at the southwest corner of said MAPI  found at the southwest corner of said MAPI found at the southwest corner of said MAPI  at the southwest corner of said MAPI at the southwest corner of said MAPI  the southwest corner of said MAPI the southwest corner of said MAPI  southwest corner of said MAPI southwest corner of said MAPI  corner of said MAPI corner of said MAPI  of said MAPI of said MAPI  said MAPI said MAPI  MAPI MAPI tract, bears South 00 degrees 35 minutes 53 seconds West, 237.18 feet for the southeast corner hereof; Thence, with the northerly line of said Laredo City Limits the following courses and distances: North 87 degrees 45 minutes 58 seconds West, 285.59 feet to a point; South 73 degrees 51 minutes 09 seconds West, 626.02 feet to a point; South 68 degrees 25 minutes 57 seconds West, 318.28 feet to a point; South 67 degrees 42 minutes 47 seconds West, 1,336.87 feet to a point; Thence, continuing with the northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27  continuing with the northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27 continuing with the northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27  with the northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27 with the northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27  the northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27 the northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27  northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27 northerly line of said Laredo City Limits, South 69 degrees 02 minutes 27  line of said Laredo City Limits, South 69 degrees 02 minutes 27 line of said Laredo City Limits, South 69 degrees 02 minutes 27  of said Laredo City Limits, South 69 degrees 02 minutes 27 of said Laredo City Limits, South 69 degrees 02 minutes 27  said Laredo City Limits, South 69 degrees 02 minutes 27 said Laredo City Limits, South 69 degrees 02 minutes 27  Laredo City Limits, South 69 degrees 02 minutes 27 Laredo City Limits, South 69 degrees 02 minutes 27  City Limits, South 69 degrees 02 minutes 27 City Limits, South 69 degrees 02 minutes 27  Limits, South 69 degrees 02 minutes 27 Limits, South 69 degrees 02 minutes 27  South 69 degrees 02 minutes 27 South 69 degrees 02 minutes 27  69 degrees 02 minutes 27 69 degrees 02 minutes 27  degrees 02 minutes 27 degrees 02 minutes 27  02 minutes 27 02 minutes 27  minutes 27 minutes 27  27 27 seconds West, 2,305.95 feet to a point at the easterly line of a tract of land conveyed to Rogelio  West, 2,305.95 feet to a point at the easterly line of a tract of land conveyed to Rogelio West, 2,305.95 feet to a point at the easterly line of a tract of land conveyed to Rogelio  2,305.95 feet to a point at the easterly line of a tract of land conveyed to Rogelio 2,305.95 feet to a point at the easterly line of a tract of land conveyed to Rogelio  feet to a point at the easterly line of a tract of land conveyed to Rogelio feet to a point at the easterly line of a tract of land conveyed to Rogelio  to a point at the easterly line of a tract of land conveyed to Rogelio to a point at the easterly line of a tract of land conveyed to Rogelio  a point at the easterly line of a tract of land conveyed to Rogelio a point at the easterly line of a tract of land conveyed to Rogelio  point at the easterly line of a tract of land conveyed to Rogelio point at the easterly line of a tract of land conveyed to Rogelio  at the easterly line of a tract of land conveyed to Rogelio at the easterly line of a tract of land conveyed to Rogelio  the easterly line of a tract of land conveyed to Rogelio the easterly line of a tract of land conveyed to Rogelio  easterly line of a tract of land conveyed to Rogelio easterly line of a tract of land conveyed to Rogelio  line of a tract of land conveyed to Rogelio line of a tract of land conveyed to Rogelio  of a tract of land conveyed to Rogelio of a tract of land conveyed to Rogelio  a tract of land conveyed to Rogelio a tract of land conveyed to Rogelio  tract of land conveyed to Rogelio tract of land conveyed to Rogelio  of land conveyed to Rogelio of land conveyed to Rogelio  land conveyed to Rogelio land conveyed to Rogelio  conveyed to Rogelio conveyed to Rogelio  to Rogelio to Rogelio  Rogelio Rogelio Lozano-Trevino as described in Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from  as described in Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from as described in Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from  described in Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from described in Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from  in Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from in Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from  Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from Volume 2853, Pages 822-823, Deed Records, Webb County, Texas, from  2853, Pages 822-823, Deed Records, Webb County, Texas, from 2853, Pages 822-823, Deed Records, Webb County, Texas, from  Pages 822-823, Deed Records, Webb County, Texas, from Pages 822-823, Deed Records, Webb County, Texas, from  822-823, Deed Records, Webb County, Texas, from 822-823, Deed Records, Webb County, Texas, from  Deed Records, Webb County, Texas, from Deed Records, Webb County, Texas, from  Records, Webb County, Texas, from Records, Webb County, Texas, from  Webb County, Texas, from Webb County, Texas, from  County, Texas, from County, Texas, from  Texas, from Texas, from  from from which a fence post found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21  a fence post found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21 a fence post found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21  fence post found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21 fence post found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21  post found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21 post found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21  found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21 found for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21  for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21 for the southeast of the aforementioned Vasquez/Holzman Tract bears South 21  the southeast of the aforementioned Vasquez/Holzman Tract bears South 21 the southeast of the aforementioned Vasquez/Holzman Tract bears South 21  southeast of the aforementioned Vasquez/Holzman Tract bears South 21 southeast of the aforementioned Vasquez/Holzman Tract bears South 21  of the aforementioned Vasquez/Holzman Tract bears South 21 of the aforementioned Vasquez/Holzman Tract bears South 21  the aforementioned Vasquez/Holzman Tract bears South 21 the aforementioned Vasquez/Holzman Tract bears South 21  aforementioned Vasquez/Holzman Tract bears South 21 aforementioned Vasquez/Holzman Tract bears South 21  Vasquez/Holzman Tract bears South 21 Vasquez/Holzman Tract bears South 21  Tract bears South 21 Tract bears South 21  bears South 21 bears South 21  South 21 South 21  21 21 degrees 40 minutes 30 seconds East, 277.90 feet, for the southwest corner hereof; Thence, with the easterly line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West,  with the easterly line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West, with the easterly line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West,  the easterly line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West, the easterly line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West,  easterly line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West, easterly line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West,  line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West, line of said Trevino tract, North 21 degrees 40 minutes 30 seconds West,  of said Trevino tract, North 21 degrees 40 minutes 30 seconds West, of said Trevino tract, North 21 degrees 40 minutes 30 seconds West,  said Trevino tract, North 21 degrees 40 minutes 30 seconds West, said Trevino tract, North 21 degrees 40 minutes 30 seconds West,  Trevino tract, North 21 degrees 40 minutes 30 seconds West, Trevino tract, North 21 degrees 40 minutes 30 seconds West,  tract, North 21 degrees 40 minutes 30 seconds West, tract, North 21 degrees 40 minutes 30 seconds West,  North 21 degrees 40 minutes 30 seconds West, North 21 degrees 40 minutes 30 seconds West,  21 degrees 40 minutes 30 seconds West, 21 degrees 40 minutes 30 seconds West,  degrees 40 minutes 30 seconds West, degrees 40 minutes 30 seconds West,  40 minutes 30 seconds West, 40 minutes 30 seconds West,  minutes 30 seconds West, minutes 30 seconds West,  30 seconds West, 30 seconds West,  seconds West, seconds West,  West, West, 579.10 feet to a fence post found at the southerly line of a tract of land conveyed to Reuthinger Living  feet to a fence post found at the southerly line of a tract of land conveyed to Reuthinger Living feet to a fence post found at the southerly line of a tract of land conveyed to Reuthinger Living  to a fence post found at the southerly line of a tract of land conveyed to Reuthinger Living to a fence post found at the southerly line of a tract of land conveyed to Reuthinger Living  a fence post found at the southerly line of a tract of land conveyed to Reuthinger Living a fence post found at the southerly line of a tract of land conveyed to Reuthinger Living  fence post found at the southerly line of a tract of land conveyed to Reuthinger Living fence post found at the southerly line of a tract of land conveyed to Reuthinger Living  post found at the southerly line of a tract of land conveyed to Reuthinger Living post found at the southerly line of a tract of land conveyed to Reuthinger Living  found at the southerly line of a tract of land conveyed to Reuthinger Living found at the southerly line of a tract of land conveyed to Reuthinger Living  at the southerly line of a tract of land conveyed to Reuthinger Living at the southerly line of a tract of land conveyed to Reuthinger Living  the southerly line of a tract of land conveyed to Reuthinger Living the southerly line of a tract of land conveyed to Reuthinger Living  southerly line of a tract of land conveyed to Reuthinger Living southerly line of a tract of land conveyed to Reuthinger Living  line of a tract of land conveyed to Reuthinger Living line of a tract of land conveyed to Reuthinger Living  of a tract of land conveyed to Reuthinger Living of a tract of land conveyed to Reuthinger Living  a tract of land conveyed to Reuthinger Living a tract of land conveyed to Reuthinger Living  tract of land conveyed to Reuthinger Living tract of land conveyed to Reuthinger Living  of land conveyed to Reuthinger Living of land conveyed to Reuthinger Living  land conveyed to Reuthinger Living land conveyed to Reuthinger Living  conveyed to Reuthinger Living conveyed to Reuthinger Living  to Reuthinger Living to Reuthinger Living  Reuthinger Living Reuthinger Living  Living Living Trust, as described in Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest  as described in Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest as described in Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest  described in Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest described in Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest  in Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest in Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest  Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest Volume 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest  498, Pages 79-84, Deed Records, Webb County, Texas for the northwest 498, Pages 79-84, Deed Records, Webb County, Texas for the northwest  Pages 79-84, Deed Records, Webb County, Texas for the northwest Pages 79-84, Deed Records, Webb County, Texas for the northwest  79-84, Deed Records, Webb County, Texas for the northwest 79-84, Deed Records, Webb County, Texas for the northwest  Deed Records, Webb County, Texas for the northwest Deed Records, Webb County, Texas for the northwest  Records, Webb County, Texas for the northwest Records, Webb County, Texas for the northwest  Webb County, Texas for the northwest Webb County, Texas for the northwest  County, Texas for the northwest County, Texas for the northwest  Texas for the northwest Texas for the northwest  for the northwest for the northwest  the northwest the northwest  northwest northwest corner hereof; Thence, with the southerly line of said Ruethinger Living Trust and fence, the following courses and distances: North 64 degrees 17 minutes 16 seconds East, 193.36 feet to a set ½” iron rod;  iron rod;    North 61 degrees 49 minutes 58 seconds East, 36.90 feet to a set ½” iron rod;  iron rod;    North 58 degrees 57 minutes 40 seconds East, 117.80 feet to a set ½” iron rod;  iron rod;    North 61 degrees 50 minutes 57 seconds East, 228.32 feet to a set ½” iron rod;  iron rod;    North 66 degrees 11 minutes 09 seconds East, 493.77 feet to a set ½” iron rod;  iron rod;    North 66 degrees 15 minutes 02 seconds East, 1,447.32 feet to a set ½” iron rod;  iron rod;    North 67 degrees 27 minutes 44 seconds East, 903.33 feet to a found ½” iron rod;  iron rod;    North 69 degrees 25 minutes 30 seconds East, 210.34 feet to a set ½” iron rod;  iron rod;    North 75 degrees 39 minutes 21 seconds East, 239.28 feet to a found ½” iron rod;  iron rod;    North 82 degrees 23 minutes 32 seconds East, 223.27 feet to a set ½” iron rod;  iron rod; Thence, continuing with the southerly line of said Reuthinger tract, and fence, South 89 degrees 24  continuing with the southerly line of said Reuthinger tract, and fence, South 89 degrees 24 continuing with the southerly line of said Reuthinger tract, and fence, South 89 degrees 24  with the southerly line of said Reuthinger tract, and fence, South 89 degrees 24 with the southerly line of said Reuthinger tract, and fence, South 89 degrees 24  the southerly line of said Reuthinger tract, and fence, South 89 degrees 24 the southerly line of said Reuthinger tract, and fence, South 89 degrees 24  southerly line of said Reuthinger tract, and fence, South 89 degrees 24 southerly line of said Reuthinger tract, and fence, South 89 degrees 24  line of said Reuthinger tract, and fence, South 89 degrees 24 line of said Reuthinger tract, and fence, South 89 degrees 24  of said Reuthinger tract, and fence, South 89 degrees 24 of said Reuthinger tract, and fence, South 89 degrees 24  said Reuthinger tract, and fence, South 89 degrees 24 said Reuthinger tract, and fence, South 89 degrees 24  Reuthinger tract, and fence, South 89 degrees 24 Reuthinger tract, and fence, South 89 degrees 24  tract, and fence, South 89 degrees 24 tract, and fence, South 89 degrees 24  and fence, South 89 degrees 24 and fence, South 89 degrees 24  fence, South 89 degrees 24 fence, South 89 degrees 24  South 89 degrees 24 South 89 degrees 24  89 degrees 24 89 degrees 24  degrees 24 degrees 24  24 24 minutes 07 seconds East, 1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned  07 seconds East, 1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned 07 seconds East, 1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned  seconds East, 1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned seconds East, 1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned  East, 1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned East, 1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned  1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned 1,022.12 feet, to a set ½” iron rod at the northwest corner of aforementioned  feet, to a set ½” iron rod at the northwest corner of aforementioned feet, to a set ½” iron rod at the northwest corner of aforementioned  to a set ½” iron rod at the northwest corner of aforementioned to a set ½” iron rod at the northwest corner of aforementioned  a set ½” iron rod at the northwest corner of aforementioned a set ½” iron rod at the northwest corner of aforementioned  set ½” iron rod at the northwest corner of aforementioned set ½” iron rod at the northwest corner of aforementioned  ½” iron rod at the northwest corner of aforementioned ½” iron rod at the northwest corner of aforementioned  iron rod at the northwest corner of aforementioned iron rod at the northwest corner of aforementioned  rod at the northwest corner of aforementioned rod at the northwest corner of aforementioned  at the northwest corner of aforementioned at the northwest corner of aforementioned  the northwest corner of aforementioned the northwest corner of aforementioned  northwest corner of aforementioned northwest corner of aforementioned  corner of aforementioned corner of aforementioned  of aforementioned of aforementioned  aforementioned aforementioned MAPI Tract for the northeast corner hereof; Thence, with easterly line of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet  with easterly line of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet with easterly line of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet  easterly line of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet easterly line of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet  line of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet line of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet  of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet of said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet  said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet said MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet  MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet MAPI Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet  Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet Tract, South 00 degrees 35 minutes 53 seconds West, 237.19 feet  South 00 degrees 35 minutes 53 seconds West, 237.19 feet South 00 degrees 35 minutes 53 seconds West, 237.19 feet  00 degrees 35 minutes 53 seconds West, 237.19 feet 00 degrees 35 minutes 53 seconds West, 237.19 feet  degrees 35 minutes 53 seconds West, 237.19 feet degrees 35 minutes 53 seconds West, 237.19 feet  35 minutes 53 seconds West, 237.19 feet 35 minutes 53 seconds West, 237.19 feet  minutes 53 seconds West, 237.19 feet minutes 53 seconds West, 237.19 feet  53 seconds West, 237.19 feet 53 seconds West, 237.19 feet  seconds West, 237.19 feet seconds West, 237.19 feet  West, 237.19 feet West, 237.19 feet  237.19 feet 237.19 feet  feet feet to the Point of Beginning and containing 76.22 acres of land, more or less. BASIS OF BEARINGS Basis of Bearings: A fence corner found at the southwest corner of a 181.50 acre tract of land,  of Bearings: A fence corner found at the southwest corner of a 181.50 acre tract of land, of Bearings: A fence corner found at the southwest corner of a 181.50 acre tract of land,  Bearings: A fence corner found at the southwest corner of a 181.50 acre tract of land, Bearings: A fence corner found at the southwest corner of a 181.50 acre tract of land,  A fence corner found at the southwest corner of a 181.50 acre tract of land, A fence corner found at the southwest corner of a 181.50 acre tract of land,  fence corner found at the southwest corner of a 181.50 acre tract of land, fence corner found at the southwest corner of a 181.50 acre tract of land,  corner found at the southwest corner of a 181.50 acre tract of land, corner found at the southwest corner of a 181.50 acre tract of land,  found at the southwest corner of a 181.50 acre tract of land, found at the southwest corner of a 181.50 acre tract of land,  at the southwest corner of a 181.50 acre tract of land, at the southwest corner of a 181.50 acre tract of land,  the southwest corner of a 181.50 acre tract of land, the southwest corner of a 181.50 acre tract of land,  southwest corner of a 181.50 acre tract of land, southwest corner of a 181.50 acre tract of land,  corner of a 181.50 acre tract of land, corner of a 181.50 acre tract of land,  of a 181.50 acre tract of land, of a 181.50 acre tract of land,  a 181.50 acre tract of land, a 181.50 acre tract of land,  181.50 acre tract of land, 181.50 acre tract of land,  acre tract of land, acre tract of land,  tract of land, tract of land,  of land, of land,  land, land, conveyed to Holzman Investments, Ltd., a Texas Limited Partnership, as described in deed recorded in  to Holzman Investments, Ltd., a Texas Limited Partnership, as described in deed recorded in to Holzman Investments, Ltd., a Texas Limited Partnership, as described in deed recorded in  Holzman Investments, Ltd., a Texas Limited Partnership, as described in deed recorded in Holzman Investments, Ltd., a Texas Limited Partnership, as described in deed recorded in  Investments, Ltd., a Texas Limited Partnership, as described in deed recorded in Investments, Ltd., a Texas Limited Partnership, as described in deed recorded in  Ltd., a Texas Limited Partnership, as described in deed recorded in Ltd., a Texas Limited Partnership, as described in deed recorded in  a Texas Limited Partnership, as described in deed recorded in a Texas Limited Partnership, as described in deed recorded in  Texas Limited Partnership, as described in deed recorded in Texas Limited Partnership, as described in deed recorded in  Limited Partnership, as described in deed recorded in Limited Partnership, as described in deed recorded in  Partnership, as described in deed recorded in Partnership, as described in deed recorded in  as described in deed recorded in as described in deed recorded in  described in deed recorded in described in deed recorded in  in deed recorded in in deed recorded in  deed recorded in deed recorded in  recorded in recorded in  in in Volume 33, Pages 68-72, Deed Records, Webb County, Texas, and a fence corner found at the northwest  33, Pages 68-72, Deed Records, Webb County, Texas, and a fence corner found at the northwest 33, Pages 68-72, Deed Records, Webb County, Texas, and a fence corner found at the northwest  Pages 68-72, Deed Records, Webb County, Texas, and a fence corner found at the northwest Pages 68-72, Deed Records, Webb County, Texas, and a fence corner found at the northwest  68-72, Deed Records, Webb County, Texas, and a fence corner found at the northwest 68-72, Deed Records, Webb County, Texas, and a fence corner found at the northwest  Deed Records, Webb County, Texas, and a fence corner found at the northwest Deed Records, Webb County, Texas, and a fence corner found at the northwest  Records, Webb County, Texas, and a fence corner found at the northwest Records, Webb County, Texas, and a fence corner found at the northwest  Webb County, Texas, and a fence corner found at the northwest Webb County, Texas, and a fence corner found at the northwest  County, Texas, and a fence corner found at the northwest County, Texas, and a fence corner found at the northwest  Texas, and a fence corner found at the northwest Texas, and a fence corner found at the northwest  and a fence corner found at the northwest and a fence corner found at the northwest  a fence corner found at the northwest a fence corner found at the northwest  fence corner found at the northwest fence corner found at the northwest  corner found at the northwest corner found at the northwest  found at the northwest found at the northwest  at the northwest at the northwest  the northwest the northwest  northwest northwest corner of said Holzman tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39  of said Holzman tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39 of said Holzman tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39  said Holzman tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39 said Holzman tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39  Holzman tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39 Holzman tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39  tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39 tract. Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39  Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39 Called to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39  to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39 to be: North 21 degrees 20 minutes West, 427.1 varas (1186.39  be: North 21 degrees 20 minutes West, 427.1 varas (1186.39 be: North 21 degrees 20 minutes West, 427.1 varas (1186.39  North 21 degrees 20 minutes West, 427.1 varas (1186.39 North 21 degrees 20 minutes West, 427.1 varas (1186.39  21 degrees 20 minutes West, 427.1 varas (1186.39 21 degrees 20 minutes West, 427.1 varas (1186.39  degrees 20 minutes West, 427.1 varas (1186.39 degrees 20 minutes West, 427.1 varas (1186.39  20 minutes West, 427.1 varas (1186.39 20 minutes West, 427.1 varas (1186.39  minutes West, 427.1 varas (1186.39 minutes West, 427.1 varas (1186.39  West, 427.1 varas (1186.39 West, 427.1 varas (1186.39  427.1 varas (1186.39 427.1 varas (1186.39  varas (1186.39 varas (1186.39  (1186.39 (1186.39 feet) before FM 1472 Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40  before FM 1472 Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40 before FM 1472 Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40  FM 1472 Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40 FM 1472 Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40  1472 Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40 1472 Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40  Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40 Right Way acquisition, But Found by GPS observation to be: North 21 degrees 40  Way acquisition, But Found by GPS observation to be: North 21 degrees 40 Way acquisition, But Found by GPS observation to be: North 21 degrees 40  acquisition, But Found by GPS observation to be: North 21 degrees 40 acquisition, But Found by GPS observation to be: North 21 degrees 40  But Found by GPS observation to be: North 21 degrees 40 But Found by GPS observation to be: North 21 degrees 40  Found by GPS observation to be: North 21 degrees 40 Found by GPS observation to be: North 21 degrees 40  by GPS observation to be: North 21 degrees 40 by GPS observation to be: North 21 degrees 40  GPS observation to be: North 21 degrees 40 GPS observation to be: North 21 degrees 40  observation to be: North 21 degrees 40 observation to be: North 21 degrees 40  to be: North 21 degrees 40 to be: North 21 degrees 40  be: North 21 degrees 40 be: North 21 degrees 40  North 21 degrees 40 North 21 degrees 40  21 degrees 40 21 degrees 40  degrees 40 degrees 40  40 40 minutes 30 seconds West, 857.00 feet. 
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Tract 4 (Holzman & Vasquez Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 4
HOLZMAN & VASQUEZ TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, InSite Development Services, LLC on behalf of Leonard Holzman and 
Jorge Vasquez has filed a petition with the City of Laredo for the annexation of a 76.22 acre 
tract of land, said tract of land being more particularly described by metes and bounds on 
Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Leonard Holzman and Jorge Vasquez being the parties to this 
ANNEXATION AGREEMENT AND SERVICE PLAN, do hereby mutually 
acknowledge, consent, and agree to the following terms, conditions and service plan for 
annexation by the City of Laredo of 76.22 acres of land, more or less, belonging to Leonard 
Holzman and Jorge Vasquez.

SERVICE PLAN

A petition for annexation from InSite Development Services, LLC, on behalf of Leonard 
Holzman and Jorge Vasquez was received for property designated as "Tract 4 (Holzman & 
Vasquez Tract)” described by metes and bounds in Exhibit "A" of this Ordinance and made 
a part hereof for all purposes. This Service Plan was prepared in accordance with the 
requirements of Section 43.056 of the Texas Local Government Code and was available for 
review by the public at hearings duly held on May 6, 2019 and May 6, 2019.  Public notice 
of the hearings was provided on April 21, 2019, not more than twenty or less than ten days 
before the hearing as provided in Section 43.0561 of the Texas Local Government Code.
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Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 4.52 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft            $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot
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Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
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provided within the corporate boundaries of the municipality before annexation, a service 
plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

LEONARD HOLZMAN AND JORGE VASQUEZ

By:_________________________
InSite Development Services, LLC
Authorized Representative



Tract 4 (Holzman & Vasquez Tract) 5

EXHIBIT “B”

ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by InSite Development Services, LLC, on behalf of Leonard Holzman and Jorge 
Vasquez.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 76.22 ACRES, 
MORE OR LESS, LOCATED NORTH OF FM 1472 WEST OF FM
3338/LAS TIENDAS RD. PROVIDING FOR THE EFFECTIVE DATE OF 
THE ORDINANCE, AUTHORIZING THE CITY MANAGER TO 
EXECUTE A CONTRACT ADOPTING A SERVICE PLAN FOR THE 
ANNEXED TERRITORY, AND ESTABLISHING THE INITIAL ZONING 
OF M-1 (LIGHT INDUSTRIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 76.22 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Industrial District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Second Public Hearing    14.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Manuel Gonzalez 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Second Public Hearing and discussion of the voluntary annexation and initial zoning
of R-1 (Single Family Residential District) on a tract of land totaling 24.43 acres, more
or less, as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 5 (Mandel Tract), located east of Max Mandel Municipal Golf Course
and west of FM 1472, as required by Section 43.063 of the Texas Local Government
Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 5 is as follows:

Voluntary Annexation:

Tract 5 – 24.43 acres, more or less, located east of Max Mandel Municipal Golf Course
and west of FM 1472.
Petitioner: Manuel Gonzalez

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.



STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Tract 5 - Map 
Tract 5 - Survey 
Tract 5 - Metes and Bounds 
Tract 5 - Future Land Use 
Tract 5 - Annexation Agreement and Service Plan 
Tract 5 - Ordinance 
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CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 5
MANDEL TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Manuel Gonzalez, on behalf of the Nolar, LLC, Landranch, Ltd., MGW 
Islitas, LTD., GML Rancho, LLC, and Ermilo Richer, Jr., has filed a petition with the City 
of Laredo for the annexation of a 24.43 acre tract of land, said tract of land being more 
particularly described by metes and bounds on Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Nolar, LLC, Landranch, Ltd., MGW Islitas, LTD., GML Rancho, 
LLC, and Ermilo Richer, Jr., being the parties to this ANNEXATION AGREEMENT 
AND SERVICE PLAN, do hereby mutually acknowledge, consent, and agree to the 
following terms, conditions and service plan for annexation by the City of Laredo of 24.43
acres of land, more or less, belonging to Nolar, LLC, Landranch, Ltd., MGW Islitas, LTD., 
GML Rancho, LLC, and Ermilo Richer, Jr.

SERVICE PLAN

A petition for annexation from Manuel Gonzalez, on behalf of the Nolar, LLC, Landranch, 
Ltd., MGW Islitas, LTD., GML Rancho, LLC, and Ermilo Richer, Jr., was received for 
property designated as "Tract 5 (Mandel Tract)” described by metes and bounds in Exhibit
"A" of this Ordinance and made a part hereof for all purposes. This Service Plan was 
prepared in accordance with the requirements of Section 43.056 of the Texas Local 
Government Code and was available for review by the public at hearings duly held on May 
6, 2019 and May 6, 2019.  Public notice of the hearings was provided on April 21, 2019, not 
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more than twenty or less than ten days before the hearing as provided in Section 43.0561 of 
the Texas Local Government Code.

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 1.98 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.
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4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
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than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager
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NOLAR, LLC, A LOUISIANA LIMITED LIABILITY COMPANY (RUSSELL 
PALMER), LANDRANCH, LTD., A TEXAS LIMITED PARTNERSHIP (LOUISE A. 
MANDEL), MGW ISLITAS, LTD. (LOUISE A. MANDEL), GML RANCHO, LLC 
(GARY G. JACOBS), AND ERMILO RICHER, JR.

By: _________________________
Manuel Gonzalez,
Authorized Representative

ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 2019 by 
Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 2019 by 
Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 2019 by 
Manuel Gonzalez, on behalf of the following property owners:
Nolar, LLC, a Louisiana limited liability company (Russell Palmer), Landranch, Ltd., a Texas 
limited partnership (Louise A. Mandel), MGW Islitas, LTD. (Louise A. Mandel), GML Rancho, 
LLC (Gary G. Jacobs), and Ermilo Richer, Jr.

____________________________________________

________________________________

Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 24.43 ACRES, 
MORE OR LESS, LOCATED EAST OF MAX A. MANDEL MUNICIPAL 
GOLF COURSE AND WEST OF FM 1472, PROVIDING FOR THE 
EFFECTIVE DATE OF THE ORDINANCE, AUTHORIZING THE CITY 
MANAGER TO EXECUTE A CONTRACT ADOPTING A SERVICE 
PLAN FOR THE ANNEXED TERRITORY, AND ESTABLISHING THE 
INITIAL ZONING OF R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 24.43 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as R-1 (Single Family Residential
District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Second Public Hearing    15.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Mario Palos Garza 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Second Public Hearing and discussion of the voluntary annexation and initial zoning
of M-1 (Light Manufacturing District) on a tract of land totaling 1.5 acres, more or less,
as described by metes and bounds in the attached Exhibit “A”, and known as
annexation Tract 6 (Lot 20, Block 2, Pinto Valle Industrial Park, Phase I Tract), located
north of FM 1472 and east of Lampazos  Loop, as required by Section 43.063 of the
Texas Local Government Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 6 is as follows:

Voluntary Annexation:

Tract 6 – 1.5 acres, more or less, located north of FM 1472 and east of Lampazos
Loop.

Petitioner: Mario Palos Garza

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the



Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact.

Attachments
Tract 6 - Map 
Tract 6 - Survey 
Tract 6 - Metes and Bounds 
Tract 6 - Future Land Use Map 
Tract 6 - Annexation Agreement and Service Plan 
Tract 6 - Ordinance 
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Tract 6 (Lot 20, Block 2, Pinto Valle Phase 1 Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 6
LOT 20, BLOCK 2, PINTO VALLE PHASE 1 TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Mario Palos Garza, has filed a petition with the City of Laredo for the 
annexation of a 1.5 acre tract of land, said tract of land being more particularly described by
metes and bounds on Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and Mario Palos Garza being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 1.5 acres of land, more or less, belonging to Mario Palos Garza.

SERVICE PLAN

A petition for annexation from Mario Palos Garza was received for property designated as
“Tract 6 (Lot 20, Block 2, Pinto Valle Phase 1 Tract)” described by metes and bounds in 
Exhibit "A" of this Ordinance and made a part hereof for all purposes. This Service Plan 
was prepared in accordance with the requirements of Section 43.056 of the Texas Local 
Government Code and was available for review by the public at hearings duly held on May 
6, 2019 and May 6, 2019.  Public notice of the hearings was provided on April 21, 2019, not 
more than twenty or less than ten days before the hearing as provided in Section 43.0561 of 
the Texas Local Government Code.



Tract 6 (Lot 20, Block 2, Pinto Valle Phase 1 Tract) 2

EXHIBIT “B”

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 0.67 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot
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Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical 
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the municipality before annexation, a service 
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plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

MARIO PALOS GARZA

By: _________________________
Mario Palos Garza
Owner
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Mario Palos Garza.

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 1.5 ACRES, 
MORE OR LESS, LOCATED NORTH OF FM 1472 AND EAST OF 
LAMPAZOS LOOP. PROVIDING FOR THE EFFECTIVE DATE OF THE 
ORDINANCE, AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONTRACT ADOPTING A SERVICE PLAN FOR THE ANNEXED 
TERRITORY, AND ESTABLISHING THE INITIAL ZONING OF M-1
(LIGHT INDUSTRIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 1.5 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Industrial District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Second Public Hearing    16.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Marcelino Flores 

Staff Source: Rafael Vidaurri, Planner 

SUBJECT
Second Public Hearing and discussion of the voluntary annexation and initial zoning
of M-1 (Light Manufacturing District) on a tract of land totaling 8.87 acres, more or less,
as described by metes and bounds in the attached Exhibit “A”, and known as 
annexation Tract 7 (COT Properties LLC Tract), located north of Anahuac Dr. and east
of Pinto Valle Dr., as required by Section 43.063 of the Texas Local Government
Code.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council directed staff to draft the Annexation Agreements
and Service Plans for the voluntary annexation requests, referred to the Planning and
Zoning Commission, and further authorized the City Manager to enter into Water
Supply, Sanitary Sewer Service and Controlled Development Contracts with the
owners of the eligible proposed annexation tracts.

BACKGROUND
Texas Local Government Code, Section 43.063 requires two public hearings before
City Council. The first and second public hearings are scheduled for May 6, 2019 as
allowed by Section 43.063, Texas Local Government Code. The petition for
annexation will subsequently go before the Planning and Zoning Commission on May
16, 2019; after which it shall proceed to City Council for introduction of the ordinance
on June 3, 2019. Tract 7 is as follows:

Voluntary Annexation:

Tract 7– 8.87 acres, more or less, located north of north of Anahuac Dr. and east of
Pinto Valle Dr.

Petitioner: Marcelino Flores

COMMITTEE RECOMMENDATION
Not applicable at this time.  The Planning and Zoning Commission shall review the



Not applicable at this time.  The Planning and Zoning Commission shall review the
proposed annexation and zoning designation on May 16, 2019; after which it shall
proceed to City Council for introduction of the ordinance on June 3, 2019.

STAFF RECOMMENDATION
To conduct the public hearing.

IMPACT ANALYSIS
The financial implication will be outlined in the Annexation Feasibility Analysis that
shall be presented to the Planning and Zoning Commission on May 16, 2019.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial Impact.

Attachments
Tract 7 - Map 
Tract 7 - Survey 
Tract 7 - Metes and Bounds 
Tract 7 - Future Land Use Map 
Tract 7 - Annexation Agreement and Service Plan 
Tract 7 - Ordinance 



225
L: 17

229
L: 18

233
L: 19

301
L: 20

317
L: 1

L:
UNPLATTED

L:
UNPLATTED

11
15

17
18

12

13

19

20

1

14

2

3

4

1

2

3

5
61

1

UN
PL

AT
TE

D

PINTO VALLE
INDUSTRIAL PARK

WARREN
TRANSPORT

979-00004-010

979-00002-200

900-90031-018

979-00002-190

97
9-0

00
03

-11
0

979-00003-120

979-00004-050

979-00004-020

979-00004-040

979-00005-020

97
9-0

00
06

-01
0

979-00004-060

979-00005-010

979-00004-030979-00003-140

979-00002-170 979-00002-180

97
9-0

00
03

-15
0

979-00003-130

90
0-9

00
31

-02
2

900-90041-022

979-02001-010

7

6220
L: 11

225
L: 15

224
L: 12

228
L: 13

101
L: 1

229
L: 14 105

L: 2

109
L: 3

113
L: 4

302
L: 1

306
L: 2

310
L: 3

309
L: 5

313
L: 6

228
L: 1

L:
UNPLATTED

Legend
Proposed Annexation Tracts (2019)
Existing Subdivision
PARCEL
WEBBCAD 2013
Address # / Block / Lot #

COT PROPERTIES
TRACT            7

HOWLAND

N 0 110 220 330 44055
Feet

Nearest Station:          13
Distance:     2949.19

8.867 ACRES

mhernande2
Stamp







225
L: 17

229
L: 18

233
L: 19

301
L: 20

317
L: 1

L:
UNPLATTED

L:
UNPLATTED

11
15

17
18

12

13

19

20

1

14

2

3

4

1

2

3

5

6

1

1

UN
PL

AT
TE

D

PINTO
VALLE

INDUSTRIAL PARK

WARREN
TRANSPORT

MAJOR ARTERIAL

979-00004-010

979-00002-200

900-90031-018

979-00002-19097
9-0

00
03

-11
0

979-00003-120

979-00004-050

979-00004-020

979-00004-040

979-00005-020

97
9-0

00
06

-01
0 979-00004-060

979-00005-010

979-00004-030

979-00003-140

979-00002-170 979-00002-180

97
9-0

00
03

-15
0

979-00003-130
90

0-9
00

31
-02

2

900-90041-022

979-02001-010

7

6

Light
Industrial

5

4

L:

L:

L:

L:

L:

L:

L:

L:

L:

L:

L:

L:

L:

L: L: L:

L:

L:

L:

L:

L:

L:

L:
220
L: 11

225
L: 15

224
L: 12

228
L: 13

101
L: 1

229
L: 14 105

L: 2

109
L: 3

113
L: 4

302
L: 1

306
L: 2

310
L: 3

309
L: 5

313
L: 6

228
L: 1

L:
UNPLATTED

Legend
Proposed Annexation Tracts (2019)

FUTURE LANDUSE MAP

Address # / Block / Lot #
Thoroughfare Plan
Resolution: 2013-R-072

FREEWAY
EXPRESSWAY
EXPRESSWAY-PLANNED
MAJOR ARTERIAL
MAJOR ARTERIAL-PLANNED
MODIFIED MAJOR ARTERIAL
MODIFIED MAJOR ARTERIAL-PLANNED
MINOR ARTERIAL
MINOR ARTERIAL-PLANNED
MAJOR COLLECTOR
MAJOR COLLECTOR-PLANNED
INDUSTRIAL COLLECTOR
INDUSTRIAL COLLECTOR-PLANNED
ROW_BUFFER
Agricultural/Rural
Low Density Residential
Medium Density Residential
High Density Residential
Mixed Use
Light Commercial
Heavy Commercial
Light Industrial
Heavy Industrial
Parks
Institutional
Transportation
Water
Existing Subdivision
PARCEL
WEBBCAD 2013
Address # / Block / Lot #

COT PROPERTIES
TRACT            7

HOWLAND

N 0 110 220 330 44055
Feet

Nearest Station:          13
Distance:     2949.19

8.867 ACRES

mhernande2
Stamp



Tract 7 (COT Properties LLC Tract) 1

EXHIBIT “B”

CITY OF LAREDO
ANNEXATION AGREEMENT AND SERVICE PLAN

TRACT 7
COT PROPERTIES LLC TRACT

WHEREAS, the City of Laredo is a home rule municipality and a political 
subdivision of the State of Texas; and

WHEREAS, Chapter 43.021 of the Texas Local Government Code specifically sets 
out the legal requirements for the annexation of land adjoining the city limits of a home-rule 
municipality, such as the City of Laredo, Texas; and

WHEREAS, Marcelino Flores, on behalf of the COT Properties LLC has filed a 
petition with the City of Laredo for the annexation of a 8.87 acre tract of land, said tract of 
land being more particularly described by metes and bounds on Exhibit “A”; and

WHEREAS, Section 1.04 of the Charter of the City of Laredo requires the execution 
of an annexation agreement between the City of Laredo and the landowner of the territory 
being annexed; and

WHEREAS, Section 43.056 of the Texas Local Government Code, requires the 
preparation of a service plan describing the provision of municipal services to the territory 
being annexed, prior to implementation of annexation proceedings and related public 
hearings.

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Seven-
Hundred Fifty and No/100 Dollars ($750.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a home-
rule municipality, and COT Properties LLC being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby mutually acknowledge, consent, and 
agree to the following terms, conditions and service plan for annexation by the City of 
Laredo of 8.87 acres of land, more or less, belonging to COT Properties LLC.

SERVICE PLAN

A petition for annexation from Marcelino Flores, on behalf of the COT Properties LLC was
received for property designated as "Tract 7 (COT Properties LLC Tract)” described by 
metes and bounds in Exhibit "A" of this Ordinance and made a part hereof for all purposes. 
This Service Plan was prepared in accordance with the requirements of Section 43.056 of 
the Texas Local Government Code and was available for review by the public at hearings 
duly held on May 6, 2019 and May 6, 2019.  Public notice of the hearings was provided on
April 21, 2019, not more than twenty or less than ten days before the hearing as provided in 
Section 43.0561 of the Texas Local Government Code.
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EXHIBIT “B”

Section 1.  Services to be provided on the effective date of annexation
1. Police Protection: Police protection shall be provided to the tract immediately upon 
the effective date of annexation.  Police protection shall include traffic control enforcement, 
crime prevention activities, police patrol, crime investigation, and emergency response.

2. Fire protection and Emergency Medical Services: First response fire and EMS 
services will be provided to the area from Fire Station No. 13, which is located 
approximately 0.55 miles from the proposed site. Fire services include protection, 
prevention, and emergency medical response.

3. Solid Waste Collection: The collection and disposal of solid waste will be extended 
to the area within thirty days from the effective date of annexation on the same basis as other 
residential and institutional customers.  Institutional, commercial, and industrial generators 
of solid waste may use city services or contract with private haulers.  Disposal of all solid 
waste will be at the municipal sanitary landfill.  Fees charged customers within the tract will 
be the same as all similarly classified customers.

4a. Operation and Maintenance of Public Water Services
RESIDENTIAL ANNEXATION FEE FOR WATER: 
Lots under 10,000 sqft              $1,019.00/lot (135 gpcd X 3.7 person/lot X $2.04/gal)
Lots over 10,000 sqft                $1,530.00/lot

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR WATER:
Less than 1.0 acres $1,020.00/lot     
Lots 1 acre and Fraction: $1,530.00/acre       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Water service will be to the customer at the 
same rates charged like customers within the City Limits.  The City Charter and City 
Ordinance require that all line extensions be made at the expense of the developer to 
conform to City Standards.  Water for fire protection services will be provided to the tract on 
the same basis and subject to the same requirements as all new development within City 
Limits.

4b. Operation and Maintenance of Public Wastewater Services:  
RESIDENTIAL ANNEXATION FEE FOR SANITARY SEWER:  
Lots under 10,000 sqft $1,736.04/lot (100 gpcd X 3.7 person/lot X $4.692/gal)
Lots over 10,000 sqft              $2,040.00/lot
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Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

COMMERCIAL/INDUSTRIAL ANNEXATION FEE FOR SANITARY SEWER:
Less than 5.0 acres $1,266.84/acre (15 people/ac. X 18 gallons/person/day X 

$4.692 gallon=$1,266.84)
More than 5.01 acres  $1,530.00       

Utilities Department will increase the cost per lot by adding the cost of living index from 
2018 to the present at a rate of 2% per year.

This fee is in addition to water availability or other fees but shall be superseded by the 
adoption and implementation of impact fees.  Wastewater service will be provided to the 
customer at the same rates charged like customers within the City Limits.  The City Charter 
and City Ordinance require that all line extensions be made at the expense of the developer 
to conform to City Standards.  Wastewater services will be provided to the tract on the same 
basis and subject to the same requirements as all new development within City Limits.

5. Maintenance of roads and streets:  Public roads and streets will be maintained on the 
effective date of the annexation in the same manner as all roads and streets within the city 
limits.  All thoroughfare rights-of-way shall be dedicated to comply with the Long Range 
Thoroughfare requirements of the City of Laredo's Comprehensive Plan.  Road maintenance 
consists of repair of paving, maintenance of traffic lights, controls and signals, and will be 
provided immediately upon annexation.  Street lighting is required of all new development 
and will be provided at petitioner's expense.  

6. Operation and Maintenance of parks, playgrounds and swimming pools:  No public 
parks, playgrounds, or swimming pools are presently located within the tract.

7. Operation and Maintenance of other public facilities:  No public facilities, public 
buildings, or other service facilities are presently located within the tract.  All facilities 
required by the development shall be provided at the expense of the petitioner, its successors 
and assigns, or jointly in cooperation with the city at such time as warranted by the 
development.

The Service Plan does not contemplate the creation of another political subdivision, nor will 
it require the funding of capital improvements by the petitioner to which petitioner has not 
agreed prior to the institution of proceedings, or which will be charged in any manner 
inconsistent with Chapter 395 of the Texas Local Government Code.  The Service Plan does 
not propose services in the area in a manner that would have the effect of reducing by more 
than a negligible amount the level of fire and police protection and emergency medical
services provided within the corporate boundaries of the municipality before annexation.

If the annexed area had a lower level of services, infrastructure, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
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provided within the corporate boundaries of the municipality before annexation, a service 
plan must provide the annexed area with a level of services, infrastructure, and infrastructure 
maintenance that is comparable to the level of services, infrastructure, and infrastructure 
maintenance available in other parts of the municipality with topography, land use, and 
population density similar to those reasonably contemplated or projected in the area.

Section 2.  Capital Improvements
The tract does not require the construction or acquisition of capital improvements by the 
City.  Petitioner agrees to provide all roadways, drainage, and all public improvements at 
such time as the property is platted.

Section 3.  Land Use
When the annexation results in the abutment of residential uses with M-1 (Light 
Manufacturing District) as defined in the Laredo Land Development Code, a 100 ft. buffer 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner.

The Service Plan is valid for a period of ten years, and all services within the area shall be 
provided in accordance with the Plan.  Should an ordinance pertaining to reserve areas or 
impact fees be adopted by the City Council, the ordinance shall supersede any provisions 
established herein.

THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED INTO 
AND EXECUTED ON THIS ____ DAY OF _______________, 2019.

CITY OF LAREDO,
a Texas Municipal Corporation

By: __________________________ ___________________________
Robert A. Eads Rosario C. Cabello
Co-Interim City Manager Co-Interim City Manager

COT PROPERTIES LLC

By: _________________________
Marcelino Flores
Authorized Representative
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ACKNOWLEDGMENT   
State of Texas         *
County of Webb     *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Robert A. Eads, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Rosario C. Cabello, for and on behalf of the City of Laredo.

____________________________
Notary Public, State of Texas

ACKNOWLEDGMENT
State of Texas *
County of Webb *

This instrument was acknowledged before me on this ____ day of ____________, 
2019 by Marcelino Flores on behalf of COT Properties LLC

_____________________________
Notary Public, State of Texas



ORDINANCE NO. 2019-O-

ALTERING AND EXTENDING THE BOUNDARY LIMITS OF THE CITY 
OF LAREDO, ANNEXING ADDITIONAL TERRITORY OF 8.87 ACRES, 
MORE OR LESS, LOCATED NORTH OF ANAHUAC DR. AND EAST OF 
PINTO VALLE DR., PROVIDING FOR THE EFFECTIVE DATE OF THE 
ORDINANCE, AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONTRACT ADOPTING A SERVICE PLAN FOR THE ANNEXED 
TERRITORY, AND ESTABLISHING THE INITIAL ZONING OF M-1
(LIGHT INDUSTRIAL DISTRICT).

WHEREAS, the land hereinafter described is contiguous to the corporate limits of the 
City of Laredo, Texas, and is located within its extraterritorial jurisdiction; and

WHEREAS, the owner of the land has applied for the voluntary annexation of the land, 
described by the metes and bounds and attached hereto and made a part hereof for all the 
purposes, as set out in Exhibit “A”; and

WHEREAS, the City of Laredo has an unused allocation from prior calendar years; and

WHEREAS, the City Council believes and so finds that the annexation of such land is in 
the public interest and will promote the general welfare; and

WHEREAS, two (2) public hearings were held in compliance with Article 43.052, of the 
Municipal Annexation Act, giving all persons interested in such annexation an opportunity to be 
heard; and

WHEREAS, notice of such public hearings was duly given, as provided by law, and such 
hearings were held on the date and at the time, place and hour so announced; and

WHEREAS, at said Public Hearings, the proposed Service Plan for the annexation land
herein described was considered by the City Council and was made available for public 
inspection.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: That the City of Laredo hereby adopts a Service Plan for the extension of municipal 
services into the land described in Exhibit "A". A copy of said Service Plan is 
marked Exhibit "B" attached hereto and made a part hereof for all purposes.

Section 2: That the following described land and land containing 8.87 acres lying adjacent to 
and adjoining the City of Laredo is hereby added and annexed to the City of Laredo, 
and said land be and is included within the boundary limits of the City of Laredo, and 



the present boundary limits of said City, at the various points contiguous to the area 
hereinafter described, are altered and amended so as to include said area within the 
corporate limits of the City of Laredo.  That from and after the effective date of this 
Ordinance, the Boundary Limits of the City of Laredo shall include all such 
additional, adjacent, and hereby annexed land herein above described in Section 2.  
That from and after the final passage and adoption of this Ordinance, the Boundary 
Limits of the City of Laredo, Texas, shall be as herein above set out in Exhibit "A",
and the property situated therein shall bear its pro rata part of the taxes levied by the 
City of Laredo, and the inhabitants thereof shall be entitled to all the rights and 
privileges of all the citizens and shall be bound by the acts, ordinances, resolutions 
and regulations of the City of Laredo.

Section 3: That the Zoning Map of the City of Laredo be and is hereby amended to show the 
initial zoning designation boundaries for the land, as set out in Exhibit "A", attached 
hereto and made a part hereof for all purposes as M-1 (Light Industrial District).

Section 4: Severability
If any provision, section subsection, sentence, clause, or phrase of this ordinance, or 
the application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void or invalid, the validity of the remaining portions of 
this ordinance or their application to other persons or sets of circumstances shall not 
be affected thereby, it being the intent of the City Council in adopting this ordinance 
that no portion hereof or provision or regulation contained herein shall become 
inoperative or fail by reason of any unconstitutionality, voidness or invalidity or 
another portion hereof, and all provisions of this ordinance are declared to be 
severable for that purpose.

Section 5: Open Meeting
The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the city hall of the City for the time
required by law preceding this meeting as required by the Open Meeting Law, Article
6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has been 
open to the public as required by law at all times during which this ordinance and the 
subject matter approves and confirms such written notice and the contents and posting 
hereof.

Section 6: That this Ordinance shall be published in the manner provided in article II, Section 
2.09 (D) of the Charter of the City of Laredo.

Section 7: This Ordinance shall become effective upon passage.



APPROVED BY THE MAYOR ON THIS THE _____ DAY OF ___________________, 2019.

_______________________
PETE SAENZ
MAYOR 

ATTEST:

_______________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Introductory Ordinances    17.        

City Council-Regular
Meeting Date: 05/06/2019  
Staff Source: Cristian Rosas-Grillet, Assistant City Attorney 

SUBJECT
An Ordinance of the City of Laredo, Texas, providing regulations for the City Council
community events; limiting the number of community events per fiscal year; requiring
requests for community events to be submitted to the City Manager or designee in
writing no later than thirty (30) days before the date of the event; providing for a
cumulative clause; providing a severability clause; and declaring an effective date. 

PREVIOUS COUNCIL ACTION
On April 15, 2019, the City Council approved a motion directing staff to draft an
ordinance limiting the number of community events per fiscal year and requiring that
requests for community events be submitted not later than thirty (30) days before the
event.

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council introduce this ordinance.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A
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ORDINANCE NO. 2019-O-__ 

 

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, PROVIDING 

REGULATIONS FOR THE CITY COUNCIL COMMUNITY EVENTS; 

LIMITING THE NUMBER OF COMMUNITY EVENTS PER FISCAL 

YEAR; REQUIRING REQUESTS FOR COMMUNITY EVENTS TO BE 

SUBMITTED TO THE CITY MANAGER OR DESIGNEE IN WRITING 

NOT LATER THAN THIRTY (30) DAYS BEFORE THE DATE OF THE 

EVENT; PROVIDING FOR A CUMULATIVE CLAUSE; PROVIDING A 

SEVERABILITY CLAUSE; AND DECLARING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Laredo is a Home Rule City acting under its Charter adopted by 

the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 

Local Government Code 

WHEREAS, the City of Laredo hosts community events, including town halls and 

festivals for the greater good, cultural diversity and promotion of the City; and 

WHEREAS, it is also recognized that the community events provide a venue for neighbors 

to get to know one another and helps bring strong and safe neighborhoods throughout the City; 

and 

WHEREAS, community events often attract a large gathering of people, which may cause 

parking and traffic concerns, and the need to involve additional city services and personnel; and 

WHEREAS, community events require careful and effective planning and coordination to 

provide necessary public health, safety and welfare services for the participants, and avoid undue 

disruption of ongoing business, recreational, social and other endeavors in the community; and 

WHEREAS, the City Council finds that there is an increased number of demands upon 

city resources and personnel to hold these community events; and  

WHEREAS, the City Council desires to provide guidance, appropriate limitations and 

uniform criteria for the processing of requests for community events to allow for proper allocation 

of city resources and personnel. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS THAT: 

 

Section 1. The City of Laredo Code of Ordinances, Chapter 23, Article I is hereby amended by 

adding a new Section 23-13 to read as follows:  
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Section 23-13.- Community Events 

 

(a) “Community Event” means a festival, celebration or gathering that involves the reservation 

and temporary use of all or a portion of a public park, park road, public street, or other city property 

that includes one or more of the following: entertainment, dancing, music or cultural exhibitions, 

the sale of merchandise, food or alcohol, or mass participation sports events that is sponsored by 

a member of the City Council; is promoted, produced, financed or conducted in part by the city, 

or partially supported with in-kind services provided by the City; and requires four or more Parks 

and Leisure Department employees. The term does not include ribbon cuttings and ground 

breakings.   

 

(b) The City Manager or designee shall create a Community Events Calendar for each fiscal 

year beginning in October for the purpose of setting the City’s calendar for upcoming Community 

Events in the City.   

 

(c) A written notice of intent to sponsor a Community Event shall be submitted to the City 

Manager or designee not later than thirty (30) days before the date of the proposed Community 

Event.  Requests made within less than thirty (30) days of the Community Event shall not be 

considered.  The request shall include the following information: 

 

 (1) The date of the Community Event; 

 (2) The designated area and facility desired for the Community Event; 

 (3) A description of any equipment, special features such as fireworks or amusement 

rides, or other similar devices or attractions to be used, if any; and  

 (4) An estimated budget for the Community Event and source(s) of funding.   

 

(d) Requests for Community Events are subject to the availability of funding and the requested 

facilities.  

 

(e) Each member of City Council may sponsor up to six (6) Community Events each fiscal 

year.  Additional requests for Community Events are subject to the recommendation by the City 

Manager and approval by the City Council. 

 

 

Section 2.  This ordinance shall be cumulative of all provisions of ordinances of the City of Laredo, 

Texas, except where the provisions of this ordinance are in direct conflict with the provisions of 

such ordinances, in which event the conflicting provisions of such ordinances are hereby repealed. 

 

Section 3.  It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 

any of the remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since 

the same would have been enacted by the City Council without the incorporation in this ordinance 

of any such unconstitutional phrase, clause, sentence, paragraph or section. 
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Section 4.  This Ordinance shall take effect immediately upon passage.  

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS

 DAY OF 2019. 

 

 

 

          

   

        _______________________ 

        PETE SAENZ 

MAYOR 

 

 

ATTESTED: 

 

 

 

  
JOSE A. VALDEZ, JR.  

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

KRISTINA K. LAUREL HALE 

CITY ATTORNEY 

 

BY:___________________________ 

CRISTIAN ROSAS-GRILLET 

ASSISTANT CITY ATTORNEY 
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Victor J. Linares, Building Director 

SUBJECT
Amending the City of Laredo Land Development Code Section 24.65.8 R-1A - single
family reduced area district; section 24-77.1 dimensional standards section 24-77(8)
front yard setbacks; through section 24-77(11) rear yard setbacks, and section
24.77.1 dimensional standards chart; providing for publication and effective date.
  

PREVIOUS COUNCIL ACTION
City Council approved dimensional chart on 11/22/1993 and amended on 2/05/2001
2001-O-036; amended on 9/15/2003  2003-O-217; amended 7/06/2004 2004-O=157;
amended 2010-O-084; and amended 9/21/2015 2015-O-126

BACKGROUND
City Council directed the Technical Review Board Ad-HOC Committee and the
City Manager to direct city staff to review and recommend changes to the
Laredo Development Code for purpose of revising the dimensional standards
setback requirements; and any matters incident thereto on June 18, 2018.
 

COMMITTEE RECOMMENDATION
The Technical Review Board Ad HOC Committee recommended changes to the
dimensional standards chart,  at the April 3, 2019 meeting.  

STAFF RECOMMENDATION
Staff recommends approval for sections with Carports and Rear Setbacks and not the
other sections. 

Attachments
CHART 
ordinance 
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2½ 2½ 2 2 2 4 4 2½ 2½ 4 2 NA Maximum Height (stories) NA 3 1 NA 13 NA NA NA NA

35 35 35 35 35 50 50 35 35 50 35 NA Maximum Height (Feet) NA 45 15 NA 160 NA NA NA NA
35 20 20 10 20 20 20 30 30 20 20 10 Front Yard Setback 24.77.2 a* 25 30 a* 25 25 25 25 25
10 10 10 10 10 10 10 10 10 10 10 NA Front Yard Setback *** 24.77.2 a* 25 f* 30 f* a* 25 f* 25 25 25 25
20 20 20 10 20 20 20 20 20 20 20 NA Front Yard Setback (corner ***) 24.77.2 a* 25 g* 30 g* a* 25 g* 25 25 25 25
10 10 10 10 10 10 10 30 25 10 10 10 Side Yard Setback (corner) 24.77.10 a* 10 30 f* a* 10 20 f* 10 10 10
5 5 5 5 5 5 5 10 10 5 5 5 Side Yard Setback (interior) 24.77.2 b* b* 10 h* b* b* b* b* b* b*

35 5 20 5 20 5 10 20 5 20 f* 20 f* 30 5 20 f* 20 f* 20 5 b* Rear Yard Setback 24.77.2 b* NA 20 f* b* b* d* b* b* b*

Minimum Lot Area

15,000 6,000 4,500 4,500 4,500 4,600 5,520 NA 15,000 4,500 3,000 2,500 Single Family Residential 4,000 4,600 15,000 4,000 4,000
6,000 6,000 6000 Duplex 6,000 6,000 6,000 6,000

c* c* c* c* Multi-Family Residential c* c* c* c*

e* e* e* e* e* e* e* e* e* e* e* Commercial e* e* e* e* e* 10,000 e* 9,000 e* 30,000 e* NA

100 46 42 42 42 46 46 100 75 46 35 30 Minimum Lot Width•• 46 46 100 46 46 100 65 100
100 100 120 100 85.72 Minimum Lot Depth

KEY

a*
b*
c*
d*
e*

f*
g*

h*

*
**

***
****

The minimum setback is zero provided that a sidewalk of not less than eight feet (8'-0") is required for any new construction.
Setbacks shall be five feet (5'0") for single family residential use,  ten feet (10'0") all other uses  or the number of feet established in Table 503 in the adopted International Building Code, whichever is greater.

The minimum lot area shall be 1,200 square feet per dwelling unit, plus 400 square feet for the second and each additional bedroom.
Setbacks shall be five feet (5'0") single family residential use  twenty feet (20'0") all other uses  or the number of feet established in Table 503 in the adopted International Building Code, whichever is greater.
There are no lot area and lot frontage requirements for tracts intended for uses such as, but not limited to, communication towers and off-premise
signs when platted in conformance to provisions provided in Section 212.0105 (b)(2) of the Local Government Code and Section 16.343 of the Water
  

Setbacks shall be twenty feet (20'0") single family residential use 

Lot Width measured at the building setback line.

Less than 5,000 square feet.

Setbacks shall be ten feet (10'0") single family residential use

New Residential Plats after MM/DD/YYYY

All setbacks are subject to review at building permit plan review for increased setbacks due to any utilities, easments, minimum parking requirements and site visibility.

Setbacks shall be five feet (5'0") single family residential use or the number of feet established in Table 503 in the adopted International Building Code, 
whichever is greater.
Staggered front and rear setbacks outlined in Section 24.65.8 of this Code.

SECTION  24-77
DIMENSIONAL STANDARDS

Section 24.77.1

Residential Districts Non-Residential Districts



CITY OF LAREDO ORDINANCE NO. 2019-O-

AMENDING THE CITY OF LAREDO LAND DEVELOPMENT 
CODE; SECTION 24.65.8 R-1A - SINGLE FAMILY REDUCED 
AREA DISTRICT; SECTION 24-77.1 DIMENSIONAL 
STANDARDS SECTION 24-77 (8) FRONT YARD SETBACKS; 
THROUGH SECTION 24-77 (11) REAR YARD SETBACKS, AND 
SECTION 24.77.1 DIMENSIONAL STANDARDS CHART; BY 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, the Laredo Land Development Code currently provides standards and 
requirements regarding Setbacks and,

WHEREAS, the amendments proposed herein provide for the orderly and healthful 
development of the City of Laredo; and,

WHEREAS, the amendments of said standards and requirements has been deemed 
necessary and appropriate; and

WHEREAS, the Planning & Zoning Commission, after a public hearing on November 
11, 2018 has recommended the City Council of the City of Laredo pass this amendment to the 
City of Laredo Land Development Code.; and,

WHEREAS, the City Council has held a public hearing on January 22, 2019 on this 
amendment and finds the ordinance appropriate and consistent with the General Plan of the City 
of Laredo and in the best interest of the public health safety and welfare.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: City of Laredo Land Development Code Section 24.77, entitled Dimensional 
Standards and City of Laredo Land Development Code Section 24.77.1, entitled 
Dimensional Standards Chart, is hereby amended to read as follows:

SECTION 24-65

SUPPLEMENTARY ZONING DISTRICT REGULATIONS

Section 24.65.8 R-1A - SINGLE FAMILY REDUCED AREA DISTRICT

(1) The developer may elect to stagger the front yard setbacks.  Should that option be chosen, then 
within ten consecutive lots at least one-third shall be set back between fifteen (15) feet and 
seventeen (17) feet; and another third between eighteen (18) feet and twenty (20) feet; and the 
remaining one-third between (21) feet and twenty-three (23) feet. A development of less than 10 
lots shall maintain a set back of not less than twenty (20) feet provided however that nNo front-
loading garage shall be set back less than twenty (20) feet.   In the event that front yards are 
staggered, rear yard set backs are hereby established as follows:



Front Yard 
Setback (ft.)

Rear Yard 
Setback 

(ft.)
15 23
16 22
17 21
18 20
19 19
20 18
21 17
22 16
23 15

Section 24.65.9 R-1B - SINGLE FAMILY HIGH DENSITY DISTRICT

(1) Only one single family site built dwelling per lot. 
(2) Prohibited uses include home occupations and chain link fencing visible from the street.
(3) Not less than (3) three off-street parking spaces shall be required per lot. 
(4) The Board of Adjustment shall have no authority to grant variances to any additions.
(5) Shall be for new subdivision developments only.

SECTION 24-77

DIMENSIONAL STANDARDS

Section 24.77.2 SUPPLEMENTARY PROVISIONS 

(1) Where the rear yard of a commercial or industrial building abuts a public street or alley a rear 
yard setback of not less than ten (10) feet is required.

(2) The minimum lot width shall be measured at the front building setback line.  In no event shall 
the lot width at the property line be less than twenty-four feet.

(3) In cases where the height of a proposed structure on a lot abutting a more restricted district is 
greater than that allowed in the more restricted district, then the minimum side and/or rear yard 
requirements for the structure in the less restricted district shall be increased by one foot for every 
two feet in height that the proposed structure exceeds the height requirement in the more restricted 
district up to a maximum of fifty feet ("50'-0").



(4) In the areas defined as the CBD (Central Business District) or the AE (Arts and Entertainment 
District), no front building set-back is required, provided however, that an eight foot (8'-0") 
unobstructed sidewalk shall be required for all new construction. Side or rear building setbacks 
shall not be required, except as required by Table 503 of the International Building Code.

(5) Minimum lot area and width applies to all conversions and new construction.  Setback and off-
street parking requirements shall be met in all cases. (AMENDED: Ordinance No. 86-O-078, 5/5/86)

(6) The Commission may modify the front and rear yard requirements of this ordinance, but only 
in the subdivision approval process, provided that all parking requirements are met.

(7) Height Requirements:

(a) The height regulations prescribed herein shall not apply to television and radio towers, 
church spires, belfries, monuments, water tanks, chimneys, or smokestacks and flag poles.  

(8) Front Yard Setback Requirements:

(a) When existing buildings have been built closer to the front property line than the minimum 
requirements, a new building, or building extension may have a front yard setback 
requirement equal to the average depth of the existing structures along that block front, but 
not closer to the property line than fifty (50) percent of the front yard requirement of this 
Section.

(b) A porch, carport, or upper floor balcony, not enclosed (all three sides open with walls not 
higher than three (3) feet), or similar terraces, porches, balconies, or chimneys may project 
into the front yard but not closer to the front property line than fifty (50) percent of the front 
yard setback requirement of this Section.  Residential use carports not enclosed (all sides 
open with walls not higher than three (3) feet) may extend up to the front property line 
measured vertically subject to easements, site visibility, minimum parking requirements 
and utilities..

(c) Filling station pumps, pump islands, and accessory buildings may be located within a 
required yard provided they are not less than fifteen (l5) feet from any street right-of-way 
line.  Filling station pumps and pump islands shall not be closer than one hundred (l00) feet 
from any residential district.  The requirements of this subsection shall apply within the AE 
(Arts and Entertainment District) and the CBD (Central Business District).  



(9) Side Yard Setback Requirements

(a) No accessory buildings shall be located less than two and one-half (2 l/2) feet from the side 
lot line.

(a)(b) A carport, canopy, awning, other window shading, roof eaves or upper floor balcony, 
may extend into the required side yard if it is unenclosed and not less than two and one-half 
(2 l/2) feet from any side lot line. Outside unenclosed stairways, enclosed porches, 
chimneys, or other solid projections shall not be located less than five (5) feet from the side 
lot line.

(10) No garage or carport which receives access from the side yard on any corner lot shall be 
located less than twenty feet (20'-0") from the property line.

(11) Rear Yard Setback Requirements

(a) Residential garages which are accessed from an alley located along the rear of the 
property shall be not less than eighteen (18) feet from the alley.  No accessory building 
shall be less than two and one-half (2 l/2) feet from the rear property line.

(b) A porch, carport, or upper floor balcony, not enclosed (all sides open with walls not 
higher than three (3) feet), or similar terraces, porches, balconies, or chimneys may 
project into the rear yard but not closer to the rear property line than fifty (50) percent of 
the rear yard setback requirement of this Section.  

(c) Fire escapes and outside unenclosed stairways may project up to five (5) feet into a rear 
yard requirement.

(12) Development requirements pertaining to land near existing oil and gas wells and related 
storage facilities. No structure, including any public or private parking areas, shall be located 
within two hundred (200) feet from the vicinity of any existing wellhead or related facility used for 
the storage of oil, natural gas, or hydrocarbons.  For all transmission lines of four (4) inches and 
greater in diameter, a fifty (50) feet no build zone shall be required and shall be based on a twenty-
five (25) feet center line from the outermost edge of the transmission lines.

SECTION 24-93

SPECIAL USE PERMITS

Section 24.93.2 MANUFACTURED HOUSING PARK 

(b)  DESIGN STANDARDS



(5) Each manufactured housing unit shall have a dedicated space of not less than 3,500 3,000
square feet. for single-wide units and 4,500 for double wide units. Smaller spaces may be 
allowed with the approval of the Planning & Zoning Commission and the City Council, 
provided however, that spaces which do not meet the area requirements are specifically 
limited to units which meet all setback and building code requirements.  Recreation 
camps included in a Special Use Permits shall have not less than 500 feet of dedicated 
space per camping unit. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
____-DAY OF _ ________, 2019.

PETE SAENZ
MAYOR

ATTEST:

JOSE A VALDEZ
CITY SECRETARY 

APPROVED AS TO FORM:

KRISTINA K. LAUREL-HALE 
CITY ATTORNEY
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Initiated By: Rosario Cabello, Co-Interim City Manager 

Staff Source: Arturo Garcia, Director of Community Development; Gracie Briones
Parks and Recreation 

SUBJECT
Authorizing the Co-Interim City Manager's to convey an Easement and Right of Way to
AEP TEXAS INC., for a six (6) foot wide tract of land for an electrical easement
containing 736.20 sq. ft., being out of Lot No. 1, Lot 2, and the Western 29 ft. from Lot
3, out of Block 792 Eastern Division, as recorded in Volume 7, Page 15, Webb County,
Texas; said 736.20 sq. ft. tract of land being more particularly described by Metes and
Bounds as described by on Exhibit "A", attached hereto and providing for an effective
date.
 

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The property formally known as the Canseco house experienced an electrical
transformer blowout that resulted in a loss of electrical power to the house and
surrounding area, creating a safety hazard and nuisance to the public and staff that
works in and around the area.  AEP has conducted an on site analysis and
determined a need to update an antiquated system, remove and install electrical poles
and install new materials.  This analysis resulted in the need to obtain and grant
proper easement and right of way to AEP TEXAS INC., to respond to the electrical
power loss.  AEP TEXAS INC., will remove any obstructions and/or weathered existing
poles to install new poles and materials.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of Introductory Ordinance as presented.

Fiscal Impact



Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Fiscal Impact.
 
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Introdctory Ordinance 
Exhibit A 
AEP Easement and ROW 
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INTRODUCTORY ORDINANCE NO. 2019-O-

AUTHORIZING THE CO-INTERIM CITY MANAGER’S TO CONVEY 
AN EASEMENT AND RIGHT OF WAY TO AEP TEXAS INC., FOR A
SIX (6) FOOT WIDE TRACT OF LAND FOR AN ELECTRICAL 
EASEMENT CONTAINING 736.20 SQ. FT., BEING OUT OF LOT NO. 1, 
LOT 2, AND THE WESTERN 29 FT. FROM LOT 3, OUT OF BLOCK 792 
EASTERN DIVISION, AS RECORDED IN VOLUME 7, PAGE 15, WEBB 
COUNTY, TEXAS; SAID 736.20 SQ. FT. TRACT OF LAND BEING 
MORE PARTICULARYLY DESCRIBED BY METES AND BOUNDS AS 
DESCRIBED BY ON EXHIBIT "A", ATTACHED HERETO AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, AEP Texas Inc. requests an easement and right of way for electrical 
distribution lines, overhead power lines, wire circuits, underground cables, transformers and all 
necessary or desirable appurtenances through the site owned by the City which site will be used 
for the installation of permanent electrical facilities for the enhanced lighting for electrical 
improvements of the structure and agriculture area; and

WHEREAS, this permanent easement and right of way request as shown in Exhibit “A” 
will address the safety, nuisance and improve the overall conditions of the surrounding area; and

WHEREAS, it is necessary and in the public interest and welfare that the City convey 
the easement to AEP Texas Inc., in the form and content attached as Exhibit “A”.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

1. The Co-Interim City Manager(s) are hereby authorized to convey to AEP Texas Inc., 
a perpetual easement and right of way for the installation of permanent electrical 
poles and materials needed in and around the structure and garden area in providing
lighting enhancement and safety by providing service of electricity on site; and the 
form of such easement is attached as Exhibit “A”.

2. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this 
the _____ day of ________________, 2019.
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ATTEST:

________________________ __________________________
JOSE A. VALDEZ, JR. PETE SAENZ
City Secretary MAYOR

APPROVED AS TO FORM:

KRISTINA LAUREL HALE
CITY ATTORNEY 

By:________________________
XAVIER CHARLES
ASSISSTANT CITY ATTORNEY







CP 460-OH/UG Rev (04/18)   
Town:           Laredo    

Submitted by:  RAP/GO          WR# 71573837 

         

EASEMENT AND RIGHT OF WAY 

 

 CITY OF LAREDO, A MUNICIPAL CORPORATION, (“Grantor”), for and in consideration of Ten & 

00/100 Dollars ($10.00), and other good and valuable consideration to Grantor in hand paid by AEP TEXAS INC., 

a Delaware Corporation, whose address is P.O. Box 2121, Corpus Christi, Texas 78403 (“Grantee”) the receipt and 

sufficiency of which is hereby acknowledged and confessed, has GRANTED, SOLD, and CONVEYED, and by 

these presents does GRANT, SELL, and CONVEY unto Grantee, its successors and assigns, a perpetual easement 

and right of way for electric distribution lines, consisting of poles made of wood, metal, or other materials, cross 

arms, static wires, guys, wire circuits, underground cables and conduits, communication circuits, metering 

equipment and all necessary or desirable appurtenances (including, but not limited to, transformers, meters, vaults, 

and service pedestals) over, under, across, and upon a portion of the following described land located in Webb 

County, Texas, to wit: 

 

SEE EXHIBIT "A”, ATTACHED HERETO, MADE A PART HEREOF AND INCORPORATED HEREIN FOR 

ALL APPLICABLE PURPOSES. (the “Easement Area”) 

 

      

 

 Together with the right of ingress and egress over, under, across and upon the Easement Area and 

Grantor’s adjacent land for the purpose of constructing, operating, reconstructing on poles or burying and replacing 

underground cables and conduits (including necessary ditching and backfilling), enlarging, inspecting, patrolling, 

repairing, maintaining, upgrading and removing said lines, circuits, underground cables and conduits, poles, wires 

and appurtenances; the right to relocate along the same general direction of said lines, cables, and conduits; and the 

right to remove from the Easement Area all structures, obstructions, trees and parts thereof, using generally 

accepted vegetation management practices, (whether from the Easement Area or that could grow into the Easement 

Area) which may, in the reasonable judgment of Grantee, endanger or interfere with the safe and efficient operation 

and/or maintenance of said lines, cables, conduits or appurtenances or ingress and egress to, from or along the 

Easement Area. 

 

 Grantor reserves the right to use the Easement Area subject to said Easement and Right of Way in any way 

that will not interfere with Grantee’s exercise of the rights hereby granted. However, Grantor shall not construct or 

permit to be constructed any house or other above ground structure on or within the Easement Area containing 

Grantee’s improvements without the express written consent of Grantee. 

 

 TO HAVE AND TO HOLD the above described easement and rights unto the Grantee, its successors and 

assigns forever.  Grantor binds itself, assigns, and legal representatives to warrant and forever defend all and 

singular the above described easement and rights unto the said Grantee, its successors  and assigns, against every 

person whomsoever lawfully claiming or to claim the same or any part thereof. 

 

 

EXECUTED this _____________ day of ___________________________, 2019. 

 

 

 

 

[Rest of this page intentionally left blank-Signature page follows] 

 

 

 

 

 

 

 

 



WR# 72225252 

 

CITY OF LAREDO,  

A MUNICIPAL CORPORATION 

      

 

 

By:  ________________________________________ 

        Rosario Cabello, Co-Interim City Manager 

 

By:  ________________________________________ 

        Robert A. Eads, Co-Interim City Manager 

 
 

 

APPROVED AS TO FORM 

 

By:    _______________________________________ 

          Xavier Charles, Assistant City Attorney 

 

 

 

 

 

 

ACKNOWLEDGMENT 
 

STATE OF TEXAS 

COUNTY OF WEBB 

 

 This instrument was acknowledged before me on this __________ day of _______________________, 

2019, by Rosario Cabello, Co-Interim City Manager of the City of Laredo and Robert A. Eads, Co-Interim City 

Manager of the City of Laredo. 

 

 

 

_____________________________________ 

Notary Public, State of Texas 

 

         (Seal) 
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Initiated By: Rosario C. Cabello, Interim Co-City Manager 

Staff Source: Homero Vazquez-Garcia, I.S.T. Director 

SUBJECT
Authorizing the Co-Interim City Managers to execute a License Agreement between
the City of Laredo (“Licensor”) and Branch Towers III, LLC, a Delaware limited liability
company (“Licensee”) for ground space at El Eden Recreation Center located at  4735
Loma Vista Drive, Laredo, Webb County, Texas  for the construction of a 120’
monopole, installation of an equipment building and related communication facilities.
 Term of the license is five (5) years, with five (5) successive renewal terms of five (5)
years.  Annual base rent shall be $25,000.00, with a three percent (3%) increase on
each anniversary of the commencement date; and providing for effective date.
 

PREVIOUS COUNCIL ACTION
None

BACKGROUND
This License Agreement is for ground space at El Eden Recreation Center located at
4735 Loma Vista Drive, Laredo, Webb County, Texas, as more fully described in
Exhibit “A” of License Agreement, for the construction of a 120’ monopole, installation
of an equipment building and related communications facilities, more fully described in
Exhibit “B” of the License Agreement, for use in connection with its communications
business. T-Mobile will be the anchor tenant at this location. This License Agreement
includes revenue sharing of $7,200.00 annual per additional collocator on the tower.

Staff has proposed the use of City of Laredo property to promote the orderly growth
and placement of cellular tower sites in our municipality.  City staff has diligently
attempted to regulate the proliferation of towers in our community by promoting the
use of city property, water tanks and other structures.     
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Staff recommends approval.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Y
Source of Funds:
Account #: 101-0000-361-2006
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Rent will be credited to General Fund - Telecommunications Rentals line item
#101-0000-361-2006.

Attachments
CC-El Eden 
Ordinance-El Eden 
El Eden Agreement 



COUNCIL COMMUNICATION

DATE:

05/06/19

SUBJECT:   INTRODUCTORY ORDINANCE

Authorizing the Co-Interim City Managers to execute a License Agreement
between the City of Laredo (“Licensor”) and Branch Towers III, LLC, a 
Delaware limited liability company (“Licensee”) for ground space at El 
Eden Recreation Center located at 4735 Loma Vista Drive, Laredo, Webb 
County, Texas  for the construction of a 120’ monopole, installation of an 
equipment building and related communication facilities. Term of the 
license is five (5) years, with five (5) successive renewal terms of five (5) 
years.  Annual base rent shall be $25,000.00, with a three percent (3%) 
increase on each anniversary of the commencement date; and providing 
for effective date.

INITIATED BY:
Rosario C. Cabello
Interim Co-City Manager

STAFF SOURCE:
Homero Vazquez-Garcia
I.S.T. Director

PREVIOUS COUNCIL ACTION: None 

BACKGROUND:  

This License Agreement is for ground space at El Eden Recreation Center located at 4735 Loma 
Vista Drive, Laredo, Webb County, Texas, as more fully described in Exhibit “A” of License
Agreement, for the construction of a 120’ monopole, installation of an equipment building and 
related communications facilities, more fully described in Exhibit “B” of the License Agreement, for 
use in connection with its communications business. T-Mobile will be the anchor tenant at this 
location. This License Agreement includes revenue sharing of $7,200.00 annual per additional 
colocator on the tower. 

Staff has proposed the use of City of Laredo property to promote the orderly growth and 
placement of cellular tower sites in our municipality.  City staff has diligently attempted to regulate 
the proliferation of towers in our community by promoting the use of city property, water tanks and 
other structures.  

FINANCIAL IMPACT: 
The city will receive an annual rent of $25,000.00 with a 5% increase on each anniversary of the 
commencement date.  Rent will be credited to General Fund-Telecommunications Rentals line 
item #101-0000-361-2006.

RECOMMENDATION:  STAFF RECOMMENDATION:  
Staff recommends approval.



ORDINANCE  2019-O-____

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO 
EXECUTE A LICENSE AGREEMENT BETWEEN THE CITY 
OF LAREDO (“LICENSOR”) AND BRANCH TOWERS III, 
LLC, A DELAWARE LIMITED LIABILITY COMPANY 
(“LICENSEE”) FOR GROUND SPACE AT EL EDEN
RECREATION CENTER LOCATED AT  4735 LOMA VISTA 
DRIVE, LAREDO, WEBB COUNTY, TEXAS  FOR THE 
CONSTRUCTION OF A 120’ MONOPOLE, INSTALLATION 
OF AN EQUIPMENT BUILDING AND RELATED 
COMMUNICATION FACILITIES.  

TERM OF THE LEASE IS FIVE (5) YEARS, WITH FIVE (5) 
SUCCESSIVE RENEWAL TERMS OF FIVE (5) YEARS.  
ANNUAL BASE RENT SHALL BE $25,000.00, WITH A THREE 
PERCENT (3%) INCREASE ON EACH ANNIVERSARY OF 
THE COMMENCEMENT DATE; AND PROVIDING FOR
EFFECTIVE DATE.

WHEREAS, staff recommends that the City Council approve the proposed
License Agreement between the City of Laredo (“Licensor”) and Branch Towers 
III, LLC, a Delaware limited liability company (“Licensee”) for ground space at El 
Eden Recreation Center located at  4735 Loma Vista Drive, Laredo, Webb County, 
Texas  for the construction of a 120’ monopole, installation of an equipment 
building and related communication facilities.  

WHEREAS, the Information Services and Telecommunications Department 
finds that said agreement is in the best interest of the City of Laredo; and

WHEREAS, the City Council of the City of Laredo is of the same opinion.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT:

Section 1. Authorizing the Co-Interim City Managers to execute a License 
Agreement between the City of Laredo (“Licensor”) and Branch Towers III, LLC, a 
Delaware limited liability company (“Licensee”) for ground space at El Eden Recreation 
Center located at  4735 Loma Vista Drive, Laredo, Webb County, Texas  for the 
construction of a 120’ monopole, installation of an equipment building and related 
communication facilities.  



Section 2. Term of the License Agreement is five (5) years, with five (5) successive 
renewal terms of five (5) years.  Annual base rent shall be $25,000.00, with a three 
percent (3%) increase on each anniversary of the commencement date; and providing for 
effective date.

Section 3. This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 
ON THIS THE DAY OF MAY 2019. 

___________________________________
PETE SAENZ
MAYOR

ATTEST:

____________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

KRISTINA LAUREL HALE
CITY ATTORNEY

___________________________
BY:  CRISTIAN ROSAS-GRILLET
ASSISTANT CITY ATTORNEY
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LICENSE AGREEMENT

BETWEEN

THE CITY OF LAREDO

AND

BRANCH TOWERS III, LLC

FOR 

ELEDEN PARK

DATED
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OPTION LICENSE AGREEMENT

This Communications Site License Agreement (“License”) is made as of ___________ 20__ 
(“Effective Date”), by and between the City of Laredo (“Licensor”), a Texas municipality, and Branch 
Towers III, LLC, a Delaware limited liability company, (“Licensee”), with its principal place of business 
at 1516 South Boston Avenue, Suite 215, Tulsa Oklahoma 74119.  Licensor, Licensee and any permitted 
Sublicensees as provided for in Section 4 are sometimes referred to herein individually as a “Party” and 
collectively as the “Parties.”

RECITALS

1. Premises & Grant of Authority.

1.1 Licensor is the record owner of a piece of real property generally located at 4735 Loma 
Vista Drive, Laredo, Texas, Assessor’s Parcel Number 275504, legally described in Exhibit “A.” 
(“Property”).  Licensor licenses to Licensee the property legally described in Exhibit “B” along with any 
necessary access rights, which are clearly and particularly depicted on Exhibit “B” attached hereto and 
incorporated herein by reference.  The property legally described in Exhibit “B” shall be hereinafter be 
referred to as “The Premises” or “Premises.” 

1.2 Subject to the terms and conditions of this License, Licensor grants to Licensee the 
Premises so that Licensee, at its sole cost and expense, may construct and operate a wireless 
communications tower, including all necessary electrical equipment as further described in the 
engineered drawings found in Exhibit “B” and a list of equipment outlined on Exhibit “C.” The tower 
and all necessary equipment as depicted in drawings pre construction and by photographs to demonstrate 
the tower and equipment as built shall be attached hereto as Exhibit “B” and shall hereinafter be referred 
to as “Facilities.”

1.3 All Parties acknowledge that Licensor, in executing this License, is acting only in its 
capacity as the owner of the Premises and not in any governmental fashion.  Licensee shall not consider 
this License as approval of any permits, licenses or other governmental approvals required for the 
construction or operation of a wireless communications tower.

1.4 All Parties further acknowledge that Licensee shall install and operate the wireless 
communications tower in a good and workmanlike manner that shall at all times be in compliance with 
federal, state and local law.

(a) Licensee’s right to use the Premises is conditioned on obtaining and maintaining 
all federal, state and local permits, certificates, licenses and approvals to install, operate and maintain the 
Facilities.  

Term.

1.5 The initial term of this License shall be five (5) years (the “Initial Term”), commencing 
on the earlier of (i) the date Licensee notifies Licensor in writing that Licensee has waived its right to 
terminate this License pursuant to Section 4 below; (ii) the date Licensee commences construction or 
installation of its Facilities on the Premises, or (iii) the first day after expiration of the "Due Diligence 
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Period" under Section 5 (such earlier date being the "Commencement Date"). The Initial Term of this 
License shall expire at Midnight on the day before the fifth (5th) anniversary of the Commencement 
Date.  This License will automatically renew for five (5) additional terms of five (5) years each 
unless Licensee notifies Licensor in writing of Licensee’s intention not to renew this Agreement at 
least one hundred and eighty (180) days prior  to the expiration of the Initial Term or Renewal term.

1.6 Each Renewal Term shall be based on the same terms and conditions as set forth herein.

1.7 If Licensee shall remain in possession of the Premises at the expiration of the initial term 
of this License or any Renewal Term without a written agreement, such possession shall be deemed a 
holdover use under the same terms and conditions of this License, except that the License Fee shall be  
250% of the License Fees in effect at the expiration of this Agreement.  Nothing contained herein shall 
grant Licensee the right to holdover after the term of this Agreement has expired.

2. License Fee.

2.1 From and after the occurrence of the Commencement Date until the commencement of a 
Renewal Term, Licensee shall pay Licensor annually in advance, the sum of  Twenty Five Thousand  
Dollars ($25,000.00) ("License Fee") The License Fee shall increase annually during the Initial Term 
and any Renewal Term, effective as of each anniversary of the Commencement Date, by an amount 
equal to three percent (3%) per annum above the amount of the License Fee in effect immediately prior 
to such increase.  The License Fee shall be payable annually in advance without offset or deduction, 
except as provided herein, at Licensor's address specified below or to any other person or firm as 
Licensor may, from time to time, designate in writing at least sixty (60) days in advance of any License 
Fee payment date.  If, at any time, Licensee fails to make timely payment, interest shall accrue on the 
past due amount at the rate of eighteen percent (18%) per annum or the maximum allowable by law, 
whichever is less, until paid in full.  This right is in addition to all rights of Licensor to terminate this 
License.  All sums payable by Licensee under this License, whether or not stated to be License fees or 
additional License fees, shall be collectible by Licensor as License fees, and upon default in payment 
thereof Licensor shall have the same rights and remedies as for failure to pay License fees (without 
prejudice to any other right or remedy available therefor).

2.2 Simultaneously with the execution of this License by Licensee, Licensee has paid to 
Licensor, and Licensor hereby acknowledges receipt of, a commitment deposit in the amount equal to 
25% of the first year’s rent under this License (the "Commitment Deposit").  Upon the commencement 
of the term of this License, the Commitment Deposit shall be applied to the License Fee hereunder and 
the remainder owed for the first year shall be immediately due and payable.  Otherwise, the 
Commitment Deposit shall be retained by Licensor to offset expenses it has incurred in preparing and 
negotiating this Agreement. 

2.3 Lessee intends to sublease space on the Communication Facility to third party 
collocator(s) (“Collocator”).  The first Collocator shall be referred to as the Anchor Tenant.  Lessor 
shall be entitled to an additional Six Hundred and NO/100 Dollars ($600.00) in monthly rent for each 
additional Collocator (2nd, 3rd 4th, etc.) (“Collocator Fee”) after the initial installation of the Anchor 
Tenant (first Collocator).  The Collocator Fee shall increase on an annual basis at the same rate as 
provided by Section 2.1 above. 

2.4 Licensee shall have the right to use a direct deposit system with regard to License Fee 
payments.  Licensor agrees to cooperate with Licensee in providing requisite information to Licensee for 
such direct deposit.  The implementation of the direct deposit system shall be at Licensee's expense.
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2.5 Should Licensee fail to vacate and return the premises to their prior state when due, the 
License Fee shall be 250% of the License Fee from the immediate prior year.

3. Assignment or Subletting.  

3.1 Licensee shall not assign this License without the prior express written consent of the 
Licensor, which consent may be withheld in the Licensor’s sole discretion,.  However,  Licensee shall be 
permitted to assign or transfer this Lease to a party acquiring substantially all of the assets of Licensee 
so long as the assignee or transferee, as applicable, agrees to be bound by the terms and conditions of 
this Lease and has a net worth (as defined by GAAP) equal to or greater than Licensee. After delivery by 
Licensee to Licensor of an instrument of assumption by an assignee that assumes all of the obligations 
of Licensee under this License, Licensee will be relieved of all liability hereunder except where terms 
are extended beyond the termination date.  

3.2 Licensor may assign this Lease, in whole or in part, to any person or entity (a) who or 
which acquires fee title to the Premises, and/or (b) who or which agrees to be subject to and bound by all 
provisions of this Lease.

3.2 As provided in Section 2.2, Licensee may sublicense the Premises to any qualified third 
party communications provider consistent with this License. Prior to doing so, Licensee shall notify 
Licensor.  Moreover, in the event that such sublicensee requires additional ground space outside of the 
Premises, said Sublicensee (Subleasee) shall enter into a separate license with Licensor to do so or this 
License may be amended to provide for such additional space.

4. Due Diligence Period.

4.1 From and after the Date of this License through and including the date which is One 
Hundred and Eighty (180) days after the Date of this License (the "Due Diligence Period"), which may 
be extended by mutual agreement between the Licensor and Licensee,  Licensee and its agents, 
engineers, contractors and other representatives, in accord with the notice requirements of Section 15 
below, shall have the right to enter upon the Property, upon prior notice to Licensor, to inspect, examine, 
sample and conduct all engineering tests or studies of the Property, to apply for and obtain all licenses 
and permits required for Licensee's Use of the Premises from all applicable governmental or regulatory 
entities ("Governmental Approval"), and otherwise do those things on the Property that, in the opinion 
of Licensee, are necessary to determine the physical condition of the Property, Licensor's title to the 
Property and the feasibility or suitability of the Property for Licensee's Permitted Use, all at Licensee's 
expense.  Licensee, at its own cost and expense, (1) shall repair any damage caused by such examination 
or inspection and restore the Property to its condition prior to such testing, and (2) shall provide 
Licensor with an insurance certificate, with limits of coverage and from an insurer licensed to do 
business in the state and reasonably satisfactory to Licensor, naming the Licensor as an additional 
insured for any loss, damage, claims or liability suffered by Licensor, or by or to any portion of the 
Property resulting from any of the activities permitted in this Section 4 (such insurance certificate to be 
provided to Licensor prior to the commencement of any such activities).  

4.2 Licensee shall not be liable to Licensor or any third party on account of any pre-existing 
defect or condition on or with respect to the Property, whether or not such defect or condition is 
disclosed by Licensee's inspection.  If, in the sole and absolute opinion of Licensee, the Premises are not 
suitable for Licensee's intended use, or Licensee determines that the operation of a communications 
facility on or within the Premises would not be in Licensee's best interests, Licensee shall have the right 
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at any time prior to the expiration of the Due Diligence Period to terminate this License by sending 
written notice of termination to Licensor.  In the event of such termination, Licensor shall retain the 
Commitment Deposit as consideration for Licensee's right to terminate.  Thereafter, neither Licensor nor 
Licensee shall have any further obligation or liability under this License except as otherwise provided 
herein.  Licensee shall indemnify Licensor and hold it harmless from all expenses, costs, damages, loss, 
claims or other expenses and liabilities arising from any inspection of the Premises by Licensee and its 
agents, engineers, contractors and other representatives during the Due Diligence Period, excluding, 
however, any liability arising from any pre-existing condition.

5. Interference.

5.1 Licensee shall operate its Facilities in a manner that will not cause interference with the 
use or enjoyment of the Property by Licensor and other Licensees or licensees in and/or on the Property 
as of the date of this Agreement including but not limited to, the MATV systems, HVAC systems, roof, 
electronically controlled elevator system, computers, telephone systems, or any other system serving the 
Property and/or its occupants.  Licensor hereby acknowledges that Licensee's use of the Premises for 
Licensee's Permitted Use shall not constitute an impermissible interference.  All operations of Licensee 
shall be lawful and in compliance with all Governmental Requirements (as hereafter defined), rules and 
regulations including, but not limited to those of the Federal Communications Commission ("FCC") and 
the Federal Aviation Administration (“FAA”). “Governmental Requirements” shall mean all 
requirements under any federal, state or local statutes, rules, regulations, ordinances, or other 
requirements of any duly constituted public authority having jurisdiction over the Property (including, 
without limitation, the Premises). Should Licensee be notified by any government agency of any 
violation, it must share said notice with Licensor within five business days of notice and Licensee shall 
provide Licensor documentation from the government agency that Licensee has cured the default. 
Licensee shall indemnify Licensor and hold it harmless from all expenses, costs, damages, loss, claims 
or other expenses and liabilities arising from any interference caused by Licensee's failure to comply 
with FCC or FAA rules and regulations that is not curtailed within thirty (30) days after Licensee 
receives written notice of such interference from Licensor.  Licensee shall be responsible for all costs 
associated with any tests deemed necessary to resolve any and all interference as set forth in this 
License.  If such interference caused by Licensee's failure to comply with FCC or FAA rules and 
regulations has not been corrected within thirty (30) days after Licensee receives notice thereof from 
Licensor, Licensor may require Licensee to remove the specific items from the Facilities causing such 
interference.

5.2 Licensor shall not alter its existing or contemplated use of the Property, nor shall 
Licensor permit any Licensees, licensees, employees, invitees or agents obtaining rights to the Property 
from and after the date hereof to use, any portion of the Property in any way which interferes with the 
operations of Licensee.  Without limiting the generality of the foregoing, Licensor hereby acknowledges 
that in the event of any interference with Licensee's Permitted Use as a result of the transmission or 
reception (or both) of radio, microwave or other telecommunications signals by a future Licensee, 
licensee or occupant of the Property, Licensee's rights hereunder to conduct Licensee's Permitted Use 
shall be and remain superior to the rights of any such future Licensee, licensee or occupant, subject, 
however, to the provisions of Section 5.3. below.  Licensor further acknowledges that interference with 
Licensee's operations shall cause Licensee to suffer irreparable injury and entitle Licensee, in addition to 
exercising any other rights hereunder or under applicable law, to seek the immediate enjoinment of such 
interference against the interfering party.

5.3 Licensor reserves the right to license other portions of the Property to other parties during 
the term of this License.  Accordingly, Licensor agrees that any other person or entity who may install 
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equipment subsequent to the Commencement Date in and/or on the Property will be permitted to install
only such communications equipment that is of the type and frequency that will not cause any 
interference to Licensee or persons or entities claiming through or under Licensee.  In the event any such 
person or entity's equipment causes such interference, Licensor will cause the interfering party to take all 
steps necessary to correct and eliminate the interference or such interfering party will be required to 
cease operations until such interference is removed.  To the extent that Licensee's operations are not 
within the parameters of its FCC license, this protection from co-located interference will not be 
applicable, but it shall be applicable with respect to those operations, or portions thereof, falling within 
the FCC license parameters.  In the event that Licensee commences to use the Premises in a manner as 
to which Licensee is not presently licensed by the FCC, but with respect to which Licensee hereafter 
obtains necessary FCC licensure, Licensee's right to conduct such particular use shall be subordinate to 
the use of the Property by Licensor, other licensees or occupants thereof existing on or before the date 
on which Licensee commences such use.  Licensor shall be under no obligation to exercise the duties 
concerning interference described above.

6. Improvements & Utilities.

6.1 Prior to installing or allowing any Facilities to be installed in or on the Premises, 
Licensee shall submit detailed engineering plans and specifications of the planned installation to 
Licensor for Licensor's written approval, which approval shall not be unreasonably withheld, delayed or 
conditioned.  Licensor's review of Licensee's plans shall include a review of the appearance of the 
Facilities. The Facilities to be installed must be in compliance with all federal, state, and local laws, 
including but not limited to local zoning requirements, and will adhere to all technical standards set forth 
in this License.  Licensor's approval of any installation is not a representation that such installation of 
the Facilities is in compliance with all applicable governmental laws, ordinances, rules and regulations 
or that such facilities will not cause interference with other communications systems, if any, then in 
operation on the Property.  Licensee hereby confirms and agrees that its Facilities shall be installed and 
operated solely within the Premises.

6.2 All work by Licensee shall be performed in compliance with applicable laws and 
ordinances.  During Licensee's construction of its Facilities, Licensee shall have, and Licensor hereby 
grants to Licensee, a temporary construction easement to use portions of the Property reasonably 
necessary for the storage of materials and staging of construction.  Licensee and its contractors and 
subcontractors shall be solely responsible for the transportation, storage and safekeeping of materials 
and equipment used in the performance of any work, for the removal of waste and debris resulting 
therefrom on a daily basis, and for any damage caused by them to any installations or work performed 
by Licensee's contractors and subcontractors.  Upon completion of construction, Licensee shall remove 
any items stored or placed by Licensee in such temporary easement area and return such area to 
Licensor in the condition existing prior to construction (subject to normal wear and tear).

6.3 Licensee is not authorized to contract for or on behalf of Licensor for work on, or the 
furnishing of materials to the Premises or any other part of the Property, and Licensee shall discharge of 
record by payment, bond or otherwise, within ten (10) days subsequent to the date of its receipt of notice 
thereof from Licensor, any mechanic's, laborer's or similar lien filed against the Premises or the Property 
for work or materials claimed to have been furnished at the instance of Licensee.  The Facilities shall 
remain the exclusive property of Licensee during the term of this License, and Licensee shall have the 
right to remove all or any portion of the Facilities at any time during the term of this License or 
following the term of this License as hereinafter provided.
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6.4 Licensee will notify Licensor prior to commencing Licensee's installation work on the 
Property.  Prior to commencing any installation, Licensee will at its own cost and expense deliver to 
Licensor a certificate of insurance confirming that comprehensive general liability insurance as required 
under Section 15 of this License, covering the risk during the course of performance of Licensee's 
installation, has been obtained and is in place, which policy as endorsed will protect Licensor and 
Licensor's property manager, if applicable, with respect to the Property) against any claim or liability 
arising out of the installation.  Licensee's contractor will name Licensor and Licensor's property manager 
as additional insured under contractor's insurance policies.  Prior to Licensee's commencement of the 
installation of the Facilities, Licensee shall provide Licensor with copies of any Governmental 
Approvals obtained by Licensee with respect to this License.

6.5 All installation and other work to be performed by Licensee hereunder will be done in 
such a manner so as not to interfere materially with, delay or impose any additional expense upon 
Licensor in maintaining the Property.  In no event will Licensor be required to consent to any 
installation or other work by Licensee which would physically affect any part of the Property outside the 
Premises (other than with respect to the temporary construction easement described in Section 6.2 
hereof, which shall be subject to Licensee's duty to restore such area as provided therein).  Licensee 
shall repair any damage caused by Licensee to Licensor's Property, reasonable wear and tear excepted.

6.6 Following any termination or expiration of this License, Licensee shall remove all of its 
Facilities.  In performing such removal, Licensee shall restore the Premises and any personal property 
and fixtures thereon to as good a condition as they were in prior to the installation or placement of the 
Facilities, reasonable wear and tear excepted, provided, however, this obligation to restore shall be 
limited to restoration to a depth of twenty-five (25) feet below grade.  If Licensee fails to remove all of 
its Facilities within ninety (90) days after expiration or earlier termination of this License, Licensor may 
remove and dispose of the Facilities within the next succeeding year, and Licensee shall reimburse 
Licensor for the reasonable costs actually incurred of such removal and restoration of the Premises, or 
Licensor may deem the Facilities abandoned, whereupon the Facilities shall become Licensor's property. 
Licensee shall, at Licensee's expense, keep and maintain the Premises in commercially reasonable 
condition and repair during the term of this License.  Licensee agrees to maintain its Facilities in proper 
operating condition and within industry accepted safety standards.  All installations and operations of 
the Facilities by Licensee shall comply in all material respects with all applicable rules and regulations 
of the FCC and all applicable federal, state, city, county and local codes and regulations.  Licensor 
assumes no responsibility for the licensing, operation or maintenance of the Facilities.  Licensee has the 
responsibility of carrying out all of the terms of its FCC license.

6.7 Licensee shall have the right, at Licensee's expense, to install utilities within the Property 
and to install or improve utilities on the Premises (including, but not limited to the installation of 
emergency power generators).  All utility routes must be approved by Licensor prior to construction.  
Licensee agrees to have a separate meter installed for Licensee's electrical power consumption, 
whereupon Licensee shall pay the power utility directly for such usage.

7. Relocation.

7.1 In the event the Property is sold, transferred, developed, redeveloped, renovated, 
upgraded, or put to another use by Licensor as directed by the Laredo City Council, the Licensee will be 
required to remove the Facilities at Licensee's expense for the purpose of relocation or disposal. If 
appropriate, Licensor will provide another location for the relocation of the Facilities, or for the 
installation of new improvements.  Licensor will provide Licensee at least one (1) year of advance 
notice of the need for removal and relocation, and Licensee shall fully cooperate in such removal and 
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relocation.  Licensor shall permit Licensee to place temporary Facilities (Cell on Wheels or similar 
installation) on the Property or at some other location acceptable to Licensee until such relocation is 
complete.  If relocation is not possible, but the alteration to the Property will accommodate the 
installation of new facilities, the License will terminate and the parties may negotiate a new agreement 
appropriate for the new installation.  The Parties will work together in an attempt to achieve a transition 
to the new facilities without service interruption.

8. Technical Standards.

8.1 Licensee agrees that the installation, operation and maintenance of its Facilities shall at 
all times, and at Licensee’s expense, comply with all applicable governmental laws and regulations .

9. Access.

9.1 Upon 24 hour notice in writing to Licensor, Licensee and its “authorized personnel” shall 
be entitled to escorted access for customary maintenance of the Premises during Licensor’s normal 
business hours.  Should Licensee require emergency access, said access shall be obtained by calling 
Graciela S. Briones (956) 795-2350 and Arturo Gavilanes (956) 721-2000.  For purposes hereof, 
authorized personnel shall mean only authorized employees, engineers, technicians, or properly 
authorized contractors of Licensee or persons under their direct supervision.  All access to the Premises 
by Licensee shall be subject in each instance to the reasonable security requirements, including a 
required city escort, as well as compliance with reasonable rules and regulations from time to time in 
effect at the Property, of which Licensor shall inform Licensee in writing.  Initial rules and regulations 
are attached as Exhibit D and incorporated by this reference.  In the event Licensee requires access to 
the Premises outside of Licensor’s normal business hours, Licensee will be responsible for any 
reasonable costs incurred by Licensor in providing such escorted access to the Premises.

10. Events of Default.

10.1 It shall be an Event of Default if any one or more of the following events shall occur:

10.2 Licensee shall default in the payment when due of any License Fees or other sum of 
money specified hereunder to be paid by Licensee, and Licensee does not remedy such default within 
ten (10) days after written notice thereof from Licensor (provided, however, that Licensor shall not be 
required to provide such notice with respect to more than two payments required during any calendar 
year during the term hereof); or

10.3 Licensee shall default in the performance of any other of the terms, conditions or 
covenants contained in this License to be performed or observed by Licensee other than that specified in 
(a) above and the interference provision herein and Licensee does not remedy such default within thirty 
(30) days after written notice thereof is given to Licensee or, if such default cannot be remedied in such 
period, Licensee does not, within twenty (20) days after such notice from Licensor, commence such 
efforts or acts as shall be necessary to remedy the default and continue to prosecute such efforts and/or 
acts to completion with reasonable diligence.

10.4 Upon the occurrence of an Event of Default, Licensor shall have and may pursue all 
rights and remedies permitted by applicable law, including but not limited to the following:

(a) Following ten (10) days' notice to Licensee, declare to be immediately due 
and payable, on account of the License Fees and other charges herein reserved for the balance of the 
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term of this License (taken without regard to any early termination of such term on account of an Event 
of Default or other right to terminate this License), a sum equal to (i) all License Fees and other charges, 
payments, costs and expenses due from Licensee to Licensor and in arrears at the time of the Event of 
Default, plus (ii) the License Fees reserved for the then entire unexpired balance of the term of this 
License (taken without regard to any early termination of the term by virtue of an Event of Default), plus 
all other charges, payments, costs and expenses herein agreed to be paid by Licensee up to the end of 
such term which shall be capable of precise determination at the time of the Event of Default.

(b) Whether or not Licensor has elected to recover sum set forth in (a) above, 
terminate this License on at least five (5) days' notice to Licensee and, on the date specified in such 
notice, this License and the term hereby demised and all rights of Licensee hereunder shall expire and 
terminate and Licensee shall thereupon quit and surrender possession of the Demised Premises to 
Licensor in the condition elsewhere herein required in which event Licensee shall remain liable to 
Licensor as herein provided.

(c) Suspend the supply of electrical power to the Facilities until the default is 
cured by Licensee, and Licensor shall have no liability to Licensee, and Licensee shall have no right to 
an abatement of Base License Fees for such suspension and Licensee hereby waives all claims for 
damages against Licensor resulting from such suspension of services.

(d) In the event Licensor shall fail to keep or perform any of the terms, 
conditions or covenants contained in this License to be performed or observed by Licensor, and Licensor 
does not remedy such failure within thirty (30) days after written notice thereof is given to Licensor, 
Licensee shall have and shall be entitled to exercise any and all rights and remedies permitted by 
applicable law.

11. Termination.

11.1 Following the Commencement Date, and except as otherwise provided herein, provided 
that no Event of Default exists at the time of issuance of Licensee’s written notice, this License may be 
terminated by Licensee or Licensor in the following circumstances:

(a) After the Initial Term, upon sixty (60) days prior written notice and 
without penalty or further liability, if Licensee is unable to operate the Facilities in accordance with 
Licensee’s Permitted Use on the Premises as a result of material interference (other than on a temporary, 
non-recurring basis) resulting from the act of any third party (other than an Existing Licensee);

(b) After the Commencement of the License and upon ninety (90) days prior 
written notice, and upon payment to Licensor a termination fee equal to (1) one year’s  License Fee at 
the then current annual rental rate, if Licensee determines that, based on (i) technology, or (ii) changes in 
system design or system usage patterns, Licensee’s use of the Facilities (as the same may have been 
modified from time to time) is no longer consistent with the optimal operation of Licensee’s 
communications system   Such termination fee shall be payable at the time Licensee notifies Licensor of 
its election to terminate this License.

(c) Upon one (1) year's written notice by Licensor to Licensee if the Laredo 
City Council passes an ordinance calling for all or any applicable portion of the Property to be sold, 
transferred, developed, redeveloped, renovated, upgraded, or declared surplus property in such a way 
that the use of the Property is no longer compatible with the Facilities installation.
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(d) Upon one (1) year’s written notice by Licensor to Licensee, if in 
accordance with applicable law, the Laredo City Council finds the use of the Premises has become a 
nuisance.  In the event of an emergency brought about by such nuisance, the City Council may specify a 
shorter termination period.

(e) Upon termination in accordance with this Section, Licensee shall 
surrender and vacate the Premises and deliver possession thereof to Licensor on or before the 
termination date in the condition required under this License for surrender of the Premises.

12. Casualty and Condemnation.

12.1 If at any time during the term of this License all or "substantially all" (meaning the 
remaining portion thereof shall not be of sufficient size or condition to permit the continuation of 
Licensee's Permitted Use in a commercially reasonable manner) of the Facilities upon the Premises shall 
be damaged and/or destroyed by fire or other casualty, then Licensee may terminate this License by 
providing written notice to Licensor, which termination shall be effective as of the date of such damage 
and/or destruction, and whereupon Licensee shall be entitled to collect all insurance proceeds payable on 
account thereof and to the reimbursement of any prepaid License Fee, to be apportioned as of the 
termination date.

12.2 If at any time during the term of this License all or "substantially all" (as described in the 
preceding subsection 13.1) of the Premises or the improvements located on the Property shall be taken 
in the exercise of the power of eminent domain by any governmental or other authority, or by deed in 
lieu of condemnation, then Licensee may terminate this License by providing written notice to Licensor, 
which termination shall be effective as of the date of the vesting of title in such taking and any prepaid 
License Fee shall be apportioned as of said date and reimbursed to Licensee.  Licensor and Licensee 
shall each be entitled to pursue their own separate awards with respect to such taking, but in any event, 
Licensee's award shall be limited to lost improvements investment, relocation, and loss of business. In 
the event of any taking of less than all or substantially all of the Premises, this License shall continue 
and each of Licensor and Licensee shall be entitled to pursue their own separate awards with respect to 
such taking.

13. Taxes.

13.1 Licensee shall pay any personal property taxes assessed on, or any portion of such taxes 
attributable to, the Facilities.  Licensor shall pay when due all real property taxes and all other fees and 
assessments attributable to the Premises and the Property.  However, Licensee shall pay, as additional 
License Fee, any increase in real property taxes levied against the Premises (excluding any additional 
taxes that relate to the period prior to the Commencement Date, i.e., rollback taxes) and all use and 
occupancy taxes, if any, which is directly attributable to Licensee's use of the Premises, and Licensor 
agrees to furnish written documentation of such increase to Licensee.

14. Insurance, Release and Hold Harmless.

14.1 Licensee shall, at Licensee’s sole cost and expense, procure and continue in force during 
the term of this Agreement, including any Renewal Term:

14.2 Workers Compensation insurance at statutory limits, including Employers Liability 
coverage with a minimum limits of $1,000,000 each-occurrence each accident/$1,000,000 by disease 
each-occurrence/$1,000,000 by disease aggregate;
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14.3 Commercial General Liability insurance at minimum combined single limits of 
$1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury and property damage, 
which coverage shall include products/completed operations($1,000,000 products/ completed operations 
aggregate) Coverage must be written on an occurrence form.  Contractual Liability must be maintained 
covering the Contractors obligations contained in the contract.  The general aggregate limit must be at 
least two (2) times the each-occurrence limit.; and

14.4 Commercial Automobile Liability insurance at minimum combined single limits of 
$1,000,000 per-occurrence for bodily injury and property damage, including owned, non-owned, and 
hired car coverage;

14.5 “All-risk” property insurance insuring the Facilities and its appurtenant personal property 
for full replacement costs.

14.6 Builders Risk coverage (if applicable) as follows:

(a) All Risk Builders Risk insurance, including collapse coverage, is required on a 
completed value form if the contract is for the construction of a structure or building.

(b) The Builders Risk policy must provide transit and off-premises coverage if the 
contract with the builder makes Licensor responsible for materials.  The deductible shall not exceed 
$5,000.

14.7 Comprehensive General Liability insurance form may be used in lieu of a Commercial 
General Liability insurance form.  In this event, coverage must be written on an occurrence basis, at 
limits of $1,000,000 each-occurrence, combined single limit, and coverage must include a broad form 
Comprehensive General Liability Endorsement, products/completed operations, XCU hazards, and 
contractual liability.

14.8 With reference to the foregoing insurance requirement, the Licensee shall specifically 
endorse applicable insurance policies as follows:

a) Licensor shall be named as an additional insured with respect to General Liability, Automobile 
Liability, and Builders’ Risk. 

b) All liability policies shall contain no cross liability exclusions or insured versus insured 
restrictions.

c) A waiver of subrogation in favor of Licensor shall be contained in the Workers’ Compensation 
and all liability policies.

d) All insurance policies shall be endorsed to require the insurer to immediately notify Licensor of 
any material change in the insurance coverage.

e) All insurance policies shall be endorsed to the effect that Licensor will receive at least thirty-
(30) days' notice prior to cancellation or non-renewal of the insurance.

f) All insurance policies, which name Licensor as an additional insured, must be endorsed to read 
as primary coverage regardless of the application of other insurance.
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g) Required limits may be satisfied by any combination of primary and umbrella liability 
insurances.

h) Licensee may maintain reasonable and customary deductibles, subject to approval by Licensor.

i) Insurance must be purchased from insurers that are financially acceptable to Licensor.

j) Unless approved in writing by Licensor, Licensee shall place the Required Insurance with a 
current A.M. Best rating of at least A minus.

k) Certificates of Insurance shall be prepared and executed by the insurance company or its 
authorized agent and shall contain provisions representing and warranting the following:

a. Sets forth all endorsements and insurance coverages according to requirements and 
instructions contained herein.

b. Shall specifically set forth the notice-of-cancellation or termination provisions to 
Licensor.

c. Upon request, Licensee shall furnish Licensor with certified copies of all insurance 
policies.

14.9 Any Subcontractor(s) hired by the Licensee shall maintain insurance coverage equal to 
that required of the Licensee.  It is the responsibility of the Licensee to assure compliance with this 
provision.  Licensor accepts no responsibility arising from the conduct, or lack of conduct, of the 
Subcontractor. 

14.10 Licensee hereby releases Licensor and Licensor’s property manager, if any, and their 
respective agents, employees, officers, directors, shareholders and partners (collectively the 
“Releasees”) from, and shall not hold Releasees liable for, any liability for personal injury, 
consequential damages, loss of income or damage to or loss of property or persons, or loss of use of any 
property, in or about the Premises from any cause whatsoever unless such damage, loss or injury directly 
results from the gross negligence or willful misconduct of the Releasees.  Further, the Releasees shall 
not be liable to Licensee for any such damage or loss to the extent Licensee is compensated or would 
have been compensated by the insurance which Licensee is obligated to maintain pursuant to this 
Section 15.

14.11 Licensee agrees to indemnify, defend and hold Releasees harmless from and against 
injury, loss, damage or liability (or any claims in respect of the foregoing), costs or expenses (including 
reasonable attorneys' fees and court costs) which may be imposed upon or incurred by or asserted 
against Releasees occurring during the term of this Agreement, or during any period of time prior to the 
Commencement Date hereof or after the expiration date hereof when Licensee may have been given 
access to or possession of all or any part of the Premises arising from:

(a) any work or act done in, on or about the Premises or any part thereof at the 
direction of Licensee, its agents, contractors, subcontractors, servants, employees, licensees or invitees, 
including but not limited to the installation, use, maintenance, repair or removal of the Facilities, except 
if such work or act is done or performed by Licensor or its agents or employee;

(b) any negligence or other wrongful act or omission on the part of Licensee 
or any of its agents, contractors, subcontractors, servants, employees, sublicensees, licensees or invitees;
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(c) any accident, injury or damage to any person or property occurring in, on 
or about the Premises or any part thereof, unless caused by the gross negligence or willful misconduct of 
Licensor, its employees or agents; and

(d) any failure on the part of Licensee to perform or comply with any of the 
covenants, agreements, terms, provisions, conditions or limitations contained in this Agreement on its 
part to be performed or complied with.

14.12 Each party hereto hereby waives any and every claim which arises or which may arise in 
its favor and against the other party hereto during the term of this Agreement or any extension or 
renewal thereof for any and all loss of, or damage to, any of its property located within or upon or 
constituting a part of the Building, to the extent that such loss or damage is recovered under an insurance 
policy or policies.  Each party shall have their respective insurance company issue any such insurance 
policy with a provision waiving such insurance company’s right of subrogation.

15. Notices.

15.1 All notices, requests, demands and other communications hereunder shall be in writing 
and shall be personally delivered or mailed, certified mail, return receipt requested, or sent by overnight 
carrier to the following addresses:

If to Licensor:

City of Laredo, Texas, to:

Attn:  I.S.T. Director

1102 Bob Bullock Loop

Laredo, Texas 78043

With a required copy sent to:

Best Best & Krieger LLP

Attn:  Mr. Gerard Lavery Lederer

2000 Pennsylvania Avenue, NW

Suite 5300

Washington, DC  20006

If to Licensee, to:

Branch Communications, LLC
7335  South Lewis Avenue, Suite 300
Tulsa, OK 74136
Attention: Lease Administration

or to such other address as each party may designate for itself by like notice given in accordance with 
this Section.
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15.2 Notices will be deemed to have been given upon either receipt or rejection. Such notice 
shall be deemed made when personally delivered or forty-eight (48) hours after deposit in the U.S. Mail, 
first class postage prepaid and addressed to the Party at its applicable address.  Actual notice shall be 
deemed adequate notice on the date actual notice occurred, regardless of the method of service.

16. Quiet Enjoyment, Title and Authority.

16.1 Licensor covenants and warrants that (i) it has full right, power and authority to execute 
this License and has the power to grant all rights hereunder; (ii) it has good and marketable title to the 
Property free and clear of any liens, mortgages, restrictions or other encumbrances that will interfere 
with Licensee's Permitted Use of the Premises; (iii) its execution and performance of this License will 
not violate any laws, ordinances, covenants, or the provisions of any mortgage, lease, license or other 
agreement binding on Licensor; (iv) Licensee shall have the quiet enjoyment of the Premises, and 
Licensee shall not be disturbed as long as Licensee is not in default beyond any applicable grace or cure 
period; and (v) if the Premises are encumbered by a deed to secure debt, mortgage or other security 
interest, Licensor will make a reasonable, good faith effort to provide promptly to Licensee a 
Subordination, Non-Disturbance and Attornment Agreement ("SNDA") on such lender’s or mortgagees 
then current form.  Licensor will permit Licensee to contact such holder directly and will cooperate with 
Licensee in connection with any such discussions between Licensee and such holder concerning an 
SNDA.

17. Hazardous Substances.

17.1 Licensee agrees that it will not use, generate, store or dispose of any Hazardous Material 
on, under, about or within the Premises in violation of any law or regulation.  A used in this paragraph, 
"Hazardous Material" shall mean hazardous or radioactive material, polychlorinated biphenyls, friable 
asbestos or other hazardous or medical waste substances as defined by the Comprehensive 
Environmental Response, Compensation and Liability Act, as amended, or by any other federal, state or 
local law, statute, rule, regulation or order (including any Governmental Requirements) concerning 
environmental matters, or any matter which would trigger any employee or community “right-to-know” 
requirements adopted by any such body, or for which any such body has adopted any requirements for 
the preparation or distribution of a material safety data sheet.  This paragraph shall survive the 
termination of this License.

17.2 Licensee shall defend, indemnify and hold Licensor and its officials, officers, employees, 
contractors and agents free and harmless from any and all claims, liability, injury, damage, costs, or 
expenses (including, without limitation, the cost of attorney’s fees) arising as a result of the presence of 
use of any Hazardous Substances placed or caused to be placed by Licensee or its partners, affiliates, 
agents, officials, officers, contractors or employees on the Premises.  The foregoing indemnity is 
intended to operate as an agreement pursuant to, among other requirements, Section 107, subdivision (e) 
of CERCLA, 42 United States Code Section 9607, subdivision (e), to insure, protect, hold harmless and 
indemnify Licensor from any liability created by Licensee pursuant to such sections. 

17.3 Licensor makes no warranty or representation whatsoever concerning the Premises, 
including without limitation, the condition, fitness, or utility for any purpose thereof, of any 
improvements thereto with applicable laws, ordinances, or governmental regulations.  Licensee’s right 
to use Premises is strictly on an “as is” basis with all faults, existing as of the Effective Date.  Licensor 
hereby disclaims all warranties whatsoever, express or implied, the condition of the soil (or water), 
geology, and any warranty of merchantability or habitability or fitness for a particular purpose.
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17.4 Licensor or its officers, employees, contractors, or agents shall at all times have the right 
to enter and inspect the Premises and the operations conducted thereon to assure compliance with the 
requirements herein stated; provided, however, Licensor must first call Licensee at 918-949-4551  at 
least forty-eight (48) hours in advance of any proposed entry and/or inspection by Licensor to allow a 
representative of Licensee to be present during any such entry and/or inspection.  This inspection may 
include taking samples for chemical analysis of substances and materials present and/or testing soils on 
the Premises and taking photographs, but may not in any event disrupt or interfere with Licensee’s 
Permitted Use of the Premises.

17.5 Licensee shall, within forty-eight (48) hours of the discovery by Licensee of the presence 
of, or believed presence of, a Hazardous Substance within the Premises as defined herein, give written 
notice to Licensor in the event that Licensee knows or has reasonable cause to believe that any release of 
Hazardous Substance has come or will come to be located on, under, about or within Premises.  The 
failure to disclose in a timely manner the release of a Hazardous Substance shall be a breach of this 
License by Licensee.  Licensee shall immediately clean up and completely remove such release of 
Hazardous Substances to the extent released by Licensee on, under, about or within Premises, in a 
manner that is in all respects safe and in accordance with all applicable laws, rules, and regulations.

17.6 In the event Hazardous Substances used in violation of applicable laws are discovered, 
Licensee shall disclose to Licensor the specific information regarding Licensee’s discovery of any 
Hazardous Substances in violation of applicable laws placed on, under, about or within Premises by 
Licensee, and provide written documentation of its safe and legal disposal.

17.7 Breach of any of these covenants, terms, and conditions, and Licensee’s subsequent 
failure to cure within thirty (30) days after Licensee’s receipt of written notice from Licensor (provided 
Licensee shall have such extended period beyond the thirty (30) days if the nature of the cure is such 
that it reasonably requires more than thirty (30) days and Licensee commences the cure within the thirty 
(30) day period and thereafter continuously and diligently pursues the cure to completion), shall give 
Licensor the authority to either terminate this License or to shut down Licensee’s operations thereon, at 
the sole discretion of Licensor. In either case, Licensee will continue to be liable under this License to 
remove and mitigate all Hazardous Substances to the extent placed by Licensee on, under, about or 
within the Premises or the Property in violation of applicable laws.  Licensee shall be responsible for, 
and bear the entire cost of removal and disposal of, all Hazardous Substances to the extent introduced to 
the Premises by Licensee during Licensee’s period of use and possession of Premises.  Upon termination 
of this License, Licensee shall, in accordance with all applicable laws, remove from the Premises any 
equipment or improvements to the extent placed on Premises by Licensee that may be contaminated by 
Hazardous Substances.

17.8 The terms of this Section 18 shall survive the expiration or earlier termination of this 
License.

18. Assignment to Affiliate.

18.1 Licensee may assign this License and its other rights hereunder (including, without 
limitation its right to renew) to any person or business entity which is an “Affiliate” of Licensee upon 
written notification of Licensor.  For purposes of this subparagraph, Affiliate shall mean: (i) a 
corporation which owns fifty percent (50%) or more of the outstanding common stock of Licensee, or  
(ii) a corporation which has fifty percent (50%) or more of its common stock owned by Licensee, or (iii) 
a partnership which owns fifty percent (50%) or more of the common stock of Licensee, or (iv) a 
partnership which has fifty percent (50%) or more of its interest in partnership profits owned by 
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Licensee, or (iv) an entity which purchases substantially all of the assets of Licensee, or (v) an entity 
which is the surviving entity in a merger pursuant to state corporation or partnership law  with the 
Licensee.  

18.2 Any assignment consented to by Licensor in its sole discretion shall not operate to release 
the assigning Licensee from its liabilities and obligations arising hereunder unless specifically reserved; 
provided, however, that an assignment of this License to an entity having a net worth of $50,000,000 or 
more (or to an entity providing a guaranty in Licensor's favor by a guarantor having a net worth equal to 
or greater than such amount) shall operate to discharge all further obligations of Licensee hereunder.

19. Successors and Assigns.

19.1 This License shall run with the Property and shall be binding upon and inure to the 
benefit of the parties, their respective successors, personal representatives and assigns.

20. Previous Licenses.

20.1 In the event there is an existing license between Licensee and Licensor (or its 
predecessor-in-interest) covering the Premises, it is agreed and understood that this License shall cancel, 
supersede and terminate said prior license as of the Effective Date of this License.

21. Waiver of Licensor's Lien.

21.1 Licensor hereby waives any and all lien rights it may have, statutory or otherwise, 
concerning the Facilities or any portion thereof.  The Facilities shall be deemed personal property for 
purposes of this License, regardless of whether any portion thereof is deemed real or personal property 
under applicable law, and Licensor hereby consents to Licensee's right to remove all or any portion of 
the Facilities from time to time in Licensee's sole discretion.

22. Miscellaneous.

22.1 The prevailing party in any litigation arising hereunder shall be entitled to its reasonable 
attorneys' fees and court costs.  With respect to any provision in this License providing for payment or 
indemnification of attorneys’ fees, such fees shall be deemed to include reasonable fees incurred through 
any applicable appeal process and shall include fees attributable to legal services provided by any in-
house counsel and staff to the prevailing or indemnified party.  For purposes hereof, the services of in-
house attorneys and their staff shall be valued at rates for independent counsel prevailing in the 
metropolitan area in which such counsel and staff practice.

22.2 Each party agrees to furnish to the other, within ten (10) business days after request, such 
truthful, customary and reasonable estoppel information as the other may reasonably request.

22.3 This License constitutes the entire agreement and understanding of the parties and 
supersedes all offers, negotiations and other agreements.  There are no representations or understandings 
of any kind not set forth herein.  Any amendment to this License must be in writing and executed by 
both parties.

22.4 Either party hereto that is represented in this transaction by a broker, agent or 
commission salesperson (a "Representative") shall be fully and exclusively responsible for the payment 
of any fee, commission or other compensation owing to such Representative, and shall indemnify and 
hold the other party harmless from and against any claim to a fee, commission or other compensation 
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asserted by such Representative, including reasonable attorneys' fees and costs incurred in defending 
such claim.

22.5 Each party agrees to cooperate with the other in executing any documents (including a 
Memorandum or short form of License and/or easement agreement) necessary to protect its rights under 
this License.  Unless the laws of the state in which the Property is located prohibit the recordation of a 
memorandum or short form of License, neither party shall record this License, but may record, in lieu 
thereof, the aforementioned Memorandum or short form of License.  In the event of a recordation 
prohibition described above, either party may record this License.  Either party may record an easement 
agreement. A draft Memorandum of Agreement is attached hereto as Exhibit F

22.6 This License shall be construed in accordance with the laws of the county and state in 
which the Premises are located.

22.7 If any term of this License is found to be void or invalid, such invalidity shall not affect 
the remaining terms of this License, which shall continue in full force and effect.

23. Mortgage Subordination.

23.1 This License is and shall be subject and subordinate to all ground or underlying leases of 
the entire Property and to all mortgages, deeds of trust and similar security documents which may now 
or hereafter be secured upon the Property, and to all renewals, modifications, consolidations, 
replacements and extensions thereof.  This clause shall be self-operative and no further instrument of 
subordination shall be required by any Licensor or mortgagee, but in confirmation of such 
subordination, Licensee shall execute, within fifteen (15) days after request, any certificate that Licensor 
may reasonably require acknowledging such subordination.  Notwithstanding the foregoing, the party 
holding the instrument to which this License is subordinate shall have the right to recognize and 
preserve this License in the event of any foreclosure sale or possessory action, and in such case, this 
License shall continue in full force and effect at the option of the party holding the superior lien and 
Licensee shall attorn to such party and shall execute, acknowledge and deliver any instrument that has 
for its purpose and effect the confirmation of such attornment.  Notwithstanding the foregoing, the 
subordination set forth above shall be subject to the terms of any SNDA which may be entered into by 
and between Licensee, Licensor and Licensor’s mortgagee.

24. RF Signage and Notices.

24.1 Licensee, and any permitted sublicensee, shall install signs alerting the public, but 
especially workers and public safety officials of any radio frequency emissions or other safety issues.  
These signs shall comply with  OSHA 1910.145 and OSHA CFR 1926.200.  In addition, Licensee and 
any permitted Sublicensee are referred to two recent FCC and OSHA enforcements orders for guidance 
on signage. (See http://www.fcc.gov/eb/Orders/2007/DA-07-549A1.html and 
http://www.fcc.gov/eb/Orders/2007/DA-07-2138A1.html ) 

24.2 To assist Licensee and any permitted Sublicensee, attached hereto and incorporated 
herein as Exhibit E is the industry standard for signage as established by PCIA – The Wireless 
Infrastructure Association’s Technical Council. 
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25. Amendments.  

25.1 The provisions of this License may be amended only by mutual written consent of the 
Parties.

26. No Relocation Assistance.  

27. Licensee acknowledges that Licensee is not entitled to relocation assistance, or any other 
applicable provision of law upon termination of this License Time.  

27.1 Time is of the essence of this License.

[SIGNATURES APPEAR ON PAGES IMMEDIATELY FOLLOWING.]
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IN WITNESS WHEREOF, the parties hereto have executed this License as of the date 
aforesaid.

LICENSOR: CITY OF LAREDO, TEXAS

By:

Rosario C. Cabello, Interim Co-City Manager

By:_________________________________

Robert A. Eads, Interim Co-City Manager

Date:

LICENSEE: BRANCH TOWERS III, LLC

A Delaware limited liability company

By:

Printed Name: Curtis Branch

Title: President and CEO and Manager

Date:

Attest:

Jose A. Valdez, Jr.

__________________________

City Secretary

Approved as to Form:

Kristina Laurel Hale
City Attorney

By: __________________________
Cristian Rosas-Grillet
Assistant City Attorney
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IN WITNESS WHEREOF, the parties hereto have executed this License as of the date 
aforesaid.

LICENSOR: CITY OF LAREDO, TEXAS

By:

Rosario C. Cabello, Interim Co-City Manager

By:_________________________________

Robert A. Eads, Interim Co-City Manager

Date:

LICENSEE: BRANCH TOWERS III, LLC

A Delaware limited liability company

By:

Printed Name: Curtis Branch

Title: President and CEO and Manager

Date:

Attest:

Jose A. Valdez, Jr.

__________________________

City Secretary

Approved as to Form:

Kristina Laurel Hale
City Attorney

By: __________________________
Cristian Rosas-Grillet
Assistant City Attorney
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EXHIBIT “A”

PROPERTY

The Surface Only to all of Lot Twelve (12), Block one (Blk. 1) of the Eleden B.P. Newman Park Plat 
Subdivision, a subdivision in Laredo, Webb county, Texas, as per subdivision plat recorded in Volume 
22, Page 50, of the Plat Records of Webb County, Texas. 

The street address of the Property is:  4735 Loma Vista Drive, Laredo, TX 78046

The Assessor’s Parcel Number is: 275504



-21-

51083.00010\31974540.1

EXHIBIT “B”

PREMISES

THIS EXHIBIT SHALL CONTAIN A SURVEYED DRAWING OF THE TOWER AND ANY 
SUPPORT STRUCTURES, WITH LICENSEE HAVING THE OBLIGATION TO PROVIDE AN AS-
BUILT DRAWING AND PHOTOS WITHIN 1 MONTH OF COMPLETION.

The Premises shall consist of the following:

1. Ground space measuring approximately 60’ in length by 40’ in width.

40’ X 60’ LEASE AREA (AS-SURVEYED)
Being a portion of that certain tract of land as described and recorded in Volume 1420, Page 433 in the 
Office of the County Clerk, Webb County, Texas lying in Lot 12, Block 1 of the Eleden B. P. Newman 
Park Plat Subdivision said Webb County and being more particularly described as follows:

Commencing at  a 3/8” rebar found on the north right-of-way line of Los Pinos Drive at the southwest 
corner of Lot 14, Block 1 of the Eleden Subdivision Unit X as recorded in Volume 25, Page 58 of Webb 
County Deed Records; thence N 89°54’58” E along said right-of-way a distance of 45.08 feet to a 3/8” 
rebar found at the southeast corner of said Lot 14; thence N 44°28’27” E a distance of 199.11 feet to a 
5/8” rebar set and the Point of Beginning; thence N 00°22’48” W a distance of 60.00 feet to a 5/8” rebar 
set; thence N 89°37’08” E a distance of 40.00 feet to a 5/8” rebar set; thence S 00°22’48” E a distance of 
60.00 feet to a 5/8” rebar set; thence S 89°37’08” W a distance of 40.00 feet to the Point of Beginning. 
Said above described Lease Area contains 2,400.0 square feet or 0.06 acres, more or less.

30’ INGRESS/EGRESS & UTILITY EASEMENT (AS-SURVEYED)
Being a portion of that certain tract of land as described and recorded in Volume 1420, Page 433 in the 
Office of the County Clerk, Webb County, Texas lying in Lot 12, Block 1 of the Eleden B. P. Newman 
Park Plat Subdivision said Webb County and being more particularly described as follows:

Commencing at  a 3/8” rebar found on the north right-of-way line of Los Pinos Drive at the southwest 
corner of Lot 14, Block 1 of the Eleden Subdivision Unit X as recorded in Volume 25, Page 58 of Webb 
County Deed Records; thence N 89°54’58” E along said right-of-way a distance of 45.08 feet to a 3/8” 
rebar found at the southeast corner of said Lot 14; thence N 44°28’27” E a distance of 199.11 feet to a 
5/8” rebar set; thence N 00°22’48” W a distance of 15.00 feet to the Point of Beginning of an 
Ingress/Egress & Utility Easement being 30 feet in width lying 15 feet each side of the following 
described centerline; thence S 89°37’08” W a distance of 235.02 feet, more or less, to the east right-of-
way line of Loma Vista Drive and Point of Ending. Said above described Easement contains 7,050.7 
square feet or 0.16 acres, more or less.
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EXHIBIT “C”

COMMUNICATIONS EQUIPMENT

1. The Tower shall contain the antennas, antenna mounts, and associated wiring and cabling listed 
below.

2. Building housing communications equipment and appurtenances associated therewith as more 
fully described below.

Antennas Number Type

AAFIA/Commscope/Andrew 3 Massive MIMO/FFHH-65C-R3

HCS Hybrid Cable 2 Commscope

RRUs (Remote Raido Units) 9 Nokia



-23-

51083.00010\31974540.1

EXHIBIT “D”

1. Licensee shall call Graciela S. Briones (956) 795-2350 and Arturo Gavilanes (956) 721-2000 no 
less than 48 hours before commencing any work on their equipment at the Premises.

2. Licensee shall also send notification 48 hours before commencing work at the Property by email 
to the following people:

Ramon Chavez (rchavez@ci.laredo.tx.us)
Graciela S. Briones (gbriones@ci.laredo.tx.us)
Anita O. Stanley (astanley@ci.laredo.tx.us)
Arturo Gavilanes (agavilanes@ci.laredo.tx.us)

3. Licensee shall call Graciela S. Briones (956) 795-2350 and Arturo Gavilanes (956) 721-2000 
when their work is completed and ready for inspection before they leave the Property.

4. The Licensor shall arrange for an inspector to review the work to ensure that changes made by 
the Licensee do not affect Licensor equipment.  Licensee shall make any changes required by the 
inspector at its sole cost and expense, including all applicable inspection and permit fees.  

5. Licensee’s (or its agents’) construction trailers, tools or equipment on the Property shall be 
marked with the company name, phone number and contact person.

6. Licensor may revise or supplemental these operational requirements with written notice to 
Licensee.
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EXHIBIT E

PCIA Tech Council

RF Signage Standards

Notice

Sign Location: Point of access to the site or physical barrier to the site

Appropriate for: Addressing practices not related personal injury

Example: Areas with no trespassing where RF leaks or temporary RF level spikes may occur, but not 
exceeding the average limits 

Color: Blue heading band containing white “NOTICE” text

Symbol: Radiating tower 

Additional language (descending): 

RADIO FREQUENCY ENVIRONMENT AREA

AUTHORIZED PERSONNEL ONLY BEYOND THIS POINT!

Personnel proceeding beyond this point must obey all posted signs, site guidelines, and Federal 
Regulations for working in radio frequency environments

In accordance with Federal Regulations on frequency emissions

Shape: vertical rectangle with rounded edges

Caution

Sign Location: Areas where RF assessment has determined RF emissions exceed the FCC 
Uncontrolled/General Population exposure limit

Example: Base of a tower where personnel may find themselves in RF fields that exceed the FCC 
Uncontrolled/General Population limit, but are less than 100% of the Controlled Worker Standard under 
time-weighted average guidelines

Appropriate for: Warning against potential hazards that could result in minor or moderate injury 

Color: Yellow heading band containing black “CAUTION” text

Symbols: 

Yellow exclamation point in black triangle next to “CAUTION”

Radiating tower in yellow triangle with black outline

Additional language (descending):

BEYOND THIS POINT:

Radio frequency fields at this site may exceed FCC rules for human exposure

For your safety, obey all posted signs and site guidelines for working in radio frequency environments

In accordance with Federal Regulations on frequency emissions

Shape: vertical rectangle with rounded edges
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Warning

Sign location: Posted in advance of areas that have been determined to have RF emission levels that 
exceed the Controlled/Occupational RF limit or borderline Controlled-Occupational/Above Controlled 
areas

Example: This would include those areas with high power broadcast or paging, or areas within a few 
feet of most other antennas.

Appropriate for: Indicating a potentially hazardous situation that, if not avoided, could result in serious 
injury or death.  

Color: Red heading band containing black “WARNING” text

Symbol: 

Red exclamation point in black triangle next to “WARNING”

Radiating tower in red triangle with black outline

Additional language (descending)

BEYOND THIS POINT:

Radio frequency fields at this site may exceed FCC rules for human exposure

For your safety, obey all posted signs and site guidelines for working in radio frequency environments

In accordance with Federal Regulations on frequency emissions

Shape: vertical rectangle with rounded edges

Miscellaneous Factors:

Key sign word should be 2” in height visible at 25’

New ANSI standard emphasizes custom design

Suggests adding an action statement, consequences, a symbol, use mixed case, and in many situations 
add emergency information.

Caution signs without a safety alert symbol may be used to alert against unsafe practices that can result 
in property damage only 

Warning and Danger signs should not be used for property damage hazards unless personal injury risk 
appropriate to this level is also involved
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EXHIBIT F

MEMORANDUM OF AGREEMENT

Prepared By and Return To:
Branch Towers III, LLC
Attn: Curtis Branch
7335 South Lewis Ave, Suite 300
Tulsa, OK 74136
(918) 949-4551

This Memorandum of Agreement is entered into on this day of , 201 , by and 
between, City of Laredo, a Texas Municipality(hereinafter referred to as “Licensor”) and Branch Towers 
III, LLC, a Delaware limited liability company, with offices at 7335  South Lewis  Ave, Suite 300, 
Tulsa, OK 74136, (hereinafter referred to as “Licensee”).

NOTICE is hereby given of the Lease (as defined and described below) for the purpose of recording 
and giving notice of the existence of said Agreement.  To the extent that notice of such Agreement has 
been previously been recorded, then this Memorandum shall constitute an amendment of any such prior 
recorded notice(s).

1. Lease. Licensor is the owner of certain real property being described in Schedule A attached 
hereto and by this reference made a part hereof (the "Parent Parcel'). Licensor and Licensee 
entered into that certain License Agreement dated 
________________________________________ (as the same may have been amended from 
time to time, collectively, the "Agreement"), for the purpose of installing, operating and 
maintaining a radio communications facility and other improvements pursuant to which the 
Licensee licenses a portion of the Parent Parcel and is the beneficiary of certain easements 
for access and public utilities, all as more particularly described in the Agreement  (such 
portion of the Parent Parcel so leased along with such portion of the Parent Parcel so 
affected, collectively, the " Premises"), which Premises is described on Schedule B.

2. Term. The initial lease term will be five (5) years (“Initial Term”) commencing on the effective 
date of written notification by Licensee to Licensor of Licensee’s exercise of the Option (“Term 
Commencement Date”), with five (5) successive five (5) year options to renew.  Licensee shall record a 
Memorandum of Agreement Commencement in the official public records of the county in which the 
Premises is located. 

3. Licensed Premises Description. Licensee shall have the right, exercisable by Licensee at any 
time during the original or renewal terms of the Agreement, to cause a survey of the Premises to 
be prepared and, thereafter, to replace, in whole or in part, the description(s) of the Premises set 
forth on Exhibit A with a legal description or legal descriptions based upon such survey. Upon 
Licensee's request, Licensor shall execute and deliver any documents reasonably necessary to 
effectuate such replacement, including, without limitation, amendments to this Memorandum 
and to the Agreement.
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4. Effect/Miscellaneous. This Memorandum is not a complete summary of the terms, provisions 
and conditions contained in the Lease. In the event of a conflict between this Memorandum and the 
Agreement, the Lease shall control. 

[SIGNATURES COMMENCE ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties have executed this Memorandum of Agreement as of the 
______ day of _______________, 201 . 

LICENSOR: CITY OF LAREDO LICENSEE:   BRANCH TOWERS III, LLC
a Delaware Limited Liability Company

By: By:

Name: Name:  Curtis R.  Branch

Date: Date:

By:

Name:

Date:

STATE OF __________          )

COUNTY OF ___________ )

On this _____ day of , 201 , before me the undersigned Notary Public, 
personally appeared ____________________________, to me known to be the identical person who 
executed in the name of the maker thereof to the within and foregoing instrument and acknowledged to 
me that they executed the same as their free and voluntary act and deed, in the capacity and for the uses 
and purposes set forth therein.

Given under my hand and seal the day and year first written above.

(SEAL)

Notary Public in 
And for the State of 

Commission expires:
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IN WITNESS WHEREOF, the parties have executed this Memorandum of Agreement as of the 
______ day of _______________, 2019. 

LICENSOR: CITY OF LAREDO LICENSEE:   BRANCH TOWERS III, LLC
a Delaware Limited Liability Company

By: By:

Name: Name:  Curtis R.  Branch

Date: Date:

By:

Name:

Date:

ACKNOWLEDGEMENTS

STATE OF __________          )

COUNTY OF ___________ )

On this _____ day of , 201 , before me the undersigned Notary Public, 
personally appeared ____________________________, to me known to be the identical person who 
executed in the name of the maker thereof to the within and foregoing instrument and acknowledged to 
me that they executed the same as their free and voluntary act and deed, in the capacity and for the uses 
and purposes set forth therein.

Given under my hand and seal the day and year first written above.

(SEAL)

Notary Public in 
And for the State of 

Commission expires:
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Schedule A

PARENT PARCEL

The Surface Only to all of Lot Twelve (12), B lock one of the Elden B.P. Newman Park Plat 
Subdivision, a subdivision in Laredo, Webb county, Texas, as per subdivision plat recorded in Volume 
22, Page 50, of the Plat Records of Webb County, Texas. 

The street address of the Property is:

The Assessor’s Parcel Number is:275504
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Schedule B
Premises

Licensee shall have the right to replace this description with a description obtained from the Lease 
or from a description obtained from a survey conducted by Licensee. 

The Leased Premises consists of that portion of the Parent Parcel as defined in the Lease which shall 
include access and utilities easements. The square footage of the Leased Premises shall be the greater of: 
(i) the land area conveyed to Licensee in the Lease; (ii) Licensee’s (and Licensee’s customers) existing 
improvements on the Parent Parcel; or (iii) the legal description or depiction below (if any).
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Initiated By: Erika Alcorta 

Staff Source: Ramon Chavez 

SUBJECT
Amending Chapter 19, Motor Vehicles and Traffic, Article VIII, stopping, standing or
parking, of the Code of Ordinances, City Of Laredo, specifically adding Subsection
19-364 (27) which establishes a section of the north and south side of the 1900 block
of Frees St, between US. Highway 83 and S. Buena Vista Ave., as a "No
Parking/Tow-Away" zone between the hours of 8:00 a.m. to 6:00 p.m; providing for
severability, effective date and publication.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The designation of this section of street as a "No Parking/Tow-Away" zone between
the hours of 8:00 am to 6:00 pm  is recommended to prohibit any parking along the
north and south side of the 1900 block of Frees St., between US.Highway 83 and S.
Buena Vista Ave, to avoid vehicles blocking the intersection and allow traffic to flow
adequately.The City of Laredo Traffic Division will be responsible for the installation
and maintenance of all signs that need to be installed to designate this section of
roadway as such.

COMMITTEE RECOMMENDATION
The item was approved at the Transportation & Traffic Safety Advisory Committee on
April 10, 2019.

STAFF RECOMMENDATION
Staff recommends introduction to this Ordinance.

Fiscal Impact
Fiscal Year:



Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact.

Attachments
Intro Ordinance/Frees St 
Layout for 1900 Frees St 
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INTRODUCTORY ORDINANCE 2019- O -    
 
 

AMENDING CHAPTER 19, MOTOR VEHICLES AND TRAFFIC, ARTICLE 
VIII, STOPPING, STANDING OR PARKING, OF THE CODE OF 
ORDINANCES, CITY OF LAREDO, SPECIFICALLY ADDING SUBSECTION 
19-364 (27) WHICH ESTABLISHES A SECTION OF THE NORTH AND SOUTH 
SIDE OF THE 1900 BLOCK OF FREES ST.; BETWEEN US. HIGHWAY 83 AND 
S. BUENA VISTA AVE., AS A “NO PARKING/TOW-AWAY” ZONE BETWEEN 
THE HOURS OF 8:00AM TO 6:00PM PROVIDING FOR SEVERABILITY, 
EFFECTIVE DATE AND PUBLICATION. 

 
 
 
 
 
WHEREAS, it is necessary to designate a section of the north and south side of the 1900 
block of Frees St, between US. Highway 83 and S. Buena Vista Ave., as a “No Parking/Tow 
Away” zone; between the hours of 8:00 a.m. to 6:00 p.m. and 

 
 
WHEREAS, parked vehicles are blocking the intersection and not allowing traffic to flow 
adequately; and 

 
WHEREAS, it becomes necessary to remove vehicles left standing, stored, or staged in this 
street or parking areas; and 

 
WHEREAS, it is in the opinion of the City Council that it is in the best interest of the city to 
apply the best and fairest method to maintain and regulate the use of streets and street parking in 
this area and other streets throughout the city; and 

 
WHEREAS, the City Council finds that it is necessary to authorize the removal of vehicles in 
violation of illegal parking by properly establishing and identifying tow-away zones for the 
removal of vehicles in violation, also recognizing that increased regulation of parking constitutes 
a benefit to the City. 

 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

 
 
SECTION 1. AMENDMENT 

 
That Chapter 19, Article VIII, Section 19-364, is hereby amended to read as follows: 
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Sec. 19-364. Restricted parking areas. 
The removal of vehicles for parking violations on certain streets and parking metered areas for the 

following times are hereby established. 
 

(1) 

Parking of vehicles is prohibited Monday through Saturday between the hours of 

6:00 p.m. and 8:00 a.m. and all day Sunday in parking metered spaces located 

on the following streets: 

 

Blocks 600 through 1000 of Santa Ursula Avenue; and 

The 800 block of Lincoln Street and Washington Street. 

(2) 

Parking of vehicles is prohibited at all times in the following streets located in the 

downtown business district: 

 

Blocks 500 thru 1000 of San Dario Avenue; 

Blocks 200 thru 500 of Santa Ursula Avenue; 

The 600 block of Iturbide Street, Hidalgo Street, Matamoros Street, Houston 

Street, and Washington Street; 

 
The 600 block of Farragut Street and of the north side of Victoria Street; 

The 800 block of Iturbide, Hidalgo, Farragut, Matamoros, and Victoria; 

The south side of the 800 block of Houston; 

The north side of the 800 block of Lincoln Street and Washington Street; 

The 300 block of San Bernardo Street; 

The north side of Pedregal Road (River Road) between Santa Isabel Avenue on 

the west and the old U.S. Customs import lot on the east; 

 
The south side of Pedregal Road (River Road) between Santa Isabel Avenue on 

the west and Santa Maria Avenue on the east; 
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The east and west side of Main Street between Pedregal [Road] (River Road) on 

the south and Water Street on the north; 

 
The north and south side of Ventura Street between Santa Maria Avenue on the 

east and Santa Cleotilde Avenue on the west; 

 
The east and west side of Santa Maria Avenue between Pedregal [Road] (River 

Road) on the south and Water Street on the north; 

 
 
 

(3) 

Parking of vehicles is prohibited at all times: 

Along U.S. 83 (Zapata Highway) between Zacatecas Street and the southern city 

limits of Laredo; 

 
On the east and west sides of the 4900, 5000, 5100 and 5200 blocks of Tesoro 

Plaza, located north of West Calton Road; 
 

(4) 

No parking any time; tow-away zone. 

North of Loop 20 on the east side of the 11000 block of McPherson Road 

between Nafta Street and Grand Central Boulevard; 

 
East and West sides of Livingston Drive, between North Star Drive and Shiloh 

Drive and between Shiloh Drive and 300 feet North of Shiloh Drive. 

 
Spring Road 400 feet North of Shiloh Drive. 

 
North and South sides of Sonterra Drive between McPherson Road and Serene 

Drive. 

 
North and South side of Village Boulevard between Springfield Avenue and 800 

feet East of Village Boulevard. 

 
East and West sides of Martingale between Village Boulevard and 300 feet 

South of Village Boulevard. 
 

(5) 

Bus only/no parking tow-away zone, every day between the hours of 3:00 a.m. 

and 10:00 p.m. 
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East side of the 700 block of Juarez Avenue and the North side of the 1300 block 

of Farragut Street. 
 

(6) 

Taxicab stand/no parking tow-away zone, every day between the hours of 3:00 

a.m. and 10:00 p.m. 

South side of the 1300 block of Matamoros Street. 
 

(7) No parking anytime/tow-away zone on the East and West sides of East Country 

Drive, between Del Mar Boulevard and Gracie Lane from Monday through 

Friday starting at 8:00 a.m. to 5:00 p.m., during school days. 

 
(8) The East side of Cypress Drive, between Los Ebanos Drive and Alta Vista Drive 

is hereby designated as no parking tow away zone every day during the hours of 
6:00 p.m. in the evening and continuing until 6:00 a.m. the following morning; 
and 

(9)  

No Parking Anytime/Tow-away zone on the East side of N Texas Ave., between 

US 59 and E. Travis St.; and on the North side of E. Travis St., between N. 

Texas Ave. and N. Milmo Ave 

(10)  

No Parking Anytime/Tow-away zone on the North and the South side of 8000 

Block to 8600 Block of Milo Rd. 

(11)  

No Parking Anytime/Tow away zone on the East side and West side of Larga 

Vista Drive, between SH 359 and approximately 200 feet North of SH359. 

(12)  

No Parking Anytime/Tow-away zone all times, except between the hours of 8 am 

to 5 pm, Monday thru Friday, on the North side of the 600 Block of Amistad Drive 

and including the entire cu-de-Sac at the west end of this section of street 

located west of McPherson Road. 

(13)  

No Parking Anytime/Tow away zone on the north side of State Highway 359, 

between Willow Oaks Street and Larga Vista Drive. 

(14)  

No Parking Anytime/Tow-away zone, on the South side of the 2200 Block of Mier 

Street, between Jarvis Avenue and Bartlett Avenue. 

 
(15) No Parking Anytime/Tow-away zone, on the North and South side of San 
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Lorenzo Drive, between FM1472 and approximately 500 feet East of FM 1472. 

16) No Parking Anytime/Tow-away zone, on the North side of the 300 and 400 block 

of Crossroads Street, between Rio Fuerte Lane and Grand Central Blvd. 

 

17) No Parking Anytime/Tow-away zone, on the South side of the 2100 block of Ash 

Street, between Buena Vista Avenue and Bartlett Avenue. 

 

18) No Parking Anytime/Tow-away zone, on the East and West side of Northcrest 

Drive, between Shiloh Drive and Northstar Drive. 

 
19) No Parking Anytime/Tow-away zone, on the East and West side of the 100, 200 

and 300 block of San Enrique Ave, between Iturbide Street and Water Street. 

(20) 

No Parking Anytime/Tow-away zone, on the East and West side of the 2300 

block of Martin Avenue, between Clark Boulevard and O’Kane Street 

(21) 

No Parking Anytime/Tow-away zone, on the south side of the 800 block of Nafta 

Boulevard, from 850 feet east of McPherson Rd. to 400 feet west of Delta Drive. 

(22) 

No Parking /Tow-away zone, on the West side of the 2900 block of North 

Urbahn Avenue, between East Frost Street and East Lyon Street, from 8:00 

a.m. to 5:00 p.m., school days. 

(23) 

No Parking Anytime/Tow-Away zone, on the North side of the 2000 block of East 

Lyon Street, between Malinche Avenue and Urbahn Avenue. 

 

(24) No Parking Anytime/Tow-away zone on the North Side of Monclova Dr, from 120 

ft east from Ixtapa and 150 ft west of Poza Rica Dr, from Monday through Friday 

starting at 8:00 a.m. to 5:00 p.m., during school days 

 
(25) No Parking/Tow-Away zone on the north side of Park St, between San Bernardo 

Ave and Santa Maria Ave from 7:00pm to 7:00am. 

 
(26)  No Parking on the south side of the 2000 block of Blaine St, from S. Malinche  Ave 

 to 40 feet west of S.Malinche Ave, between the hours of 8:00a.m. to 5:00p.m. 

 
(27) No Parking/Tow-Away zone on the north and south side of the 1900 block of Frees 

St, between US. Highway 83 and S. Buena Vista Ave from 8:00a.m. to 6:00p.m.  
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SECTION 2 

The installation and erection of appropriate signs is hereby authorized; and 
 
SECTION 3: 

 
The City Manager, the Chief of Police, and the Traffic Safety Director are hereby authorized to 
take the necessary steps to carry out this ordinance; and 

 
SECTION 4: 
This ordinance shall be published once in accordance with the provisions set for in Section 2.09 
(d) of the City Charter. This ordinance shall become effective upon its passage and publication 

 
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
   DAY OF  , 2019. 

 
 
 
 
 
 

PETE SAENZ, MAYOR 
 
 
 

ATTEST: 
 
 
 
 
 
 

JOSE A VALDEZ JR, 
CITY SECRETARY 

 
 
APPROVED AS TO FORM: 

 
 
 
 
BY:    

KRISTINA L. HALE 
CITY ATTORNEY 
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Riazul I Mia, P.E., CFM, Director Utilities 

SUBJECT
Amending the City of Laredo Waterworks Operating Fund FY 2019 Annual Budget by
drawing down fund balance and increasing the Transfer Out to Water Construction
Fund in the amount of $4,000,000.00 to be used for repairs at El Pico Water Treatment
Plant and also amending the City of Laredo’s Water Construction Fund FY 2019 Annual
Budget by increasing revenues and expenses in the amount of $4,000,000.00.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On May 7, 2018 City Council approved a contract to pay for legal fees to Texas
Municipal League for issues arising from the deficiencies in construction at El Pico
Water Treatment Plant.  

BACKGROUND
El Pico Water Treatment Plant was placed in service in April 2015.  Since then, we
have experienced a lot of issues that require us to repair and replace machinery &
equipment.  We will be utilizing the reserve for emergencies in order to replace faulty
equipment.  This fund will be replenished within 4 years at a rate of $1 million per year,
starting FY 2020.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of the public hearing and introductory ordinance.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: N
Source of Funds: Utilities WW System
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
  Account Number Original

Budget
2018-2019

Amended
Budget

2018-2019

Proposed
Amendment

Amended
Budget

2018-2019
Water
Construction
Fund

         

Transfer In:
Waterworks
System

557-4150-393-0557 $1,282,705   $4,000,000 $5,282,705

El Pico WTP 557-4150-538-0353 $250,000 $334,060 $4,000,000 $4,334,060
Waterworks
System

         

Opening
Balance

  $40,581,130   ($4,000,000) $36,581,130

Transfer
Out: Water
Construction
Fund

557-4150-597-0557 $1,282,705   $4,000,000 $5,282,705

The fund's equity reserve for emergencies will be utilized.  This fund will be
replenished within 4 years at a rate of $1 million per year, starting FY 2020.

Attachments
Introductory Ordinance 
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INTRODUCTORY ORDINANCE  

 
 
PUBLIC HEARING AND INTRODUCTORY ORDINANCE AMENDING THE CITY OF 
LAREDO’S WATER CONSTRUCTION FUND FY 2019 ANNUAL BUDGET BY 
INCREASING REVENUES AND EXPENDITURES IN THE AMOUNT OF $4,000,000 BY 
APPROPRIATING FROM THE UTILITIES WATERWORKS SYSTEM FUND BALANCE TO 
BE USED FOR REPAIRS AT EL PICO WATER TREATMENT PLANT. 
 

 
WHEREAS, on September 17, 2018 City Council adopted the fiscal year 2019 annual 
budget; and 
 
WHEREAS, it is being requested to amend the FY 2019 budget to make repairs at El Pico 
Water Treatment Plant; and 

  
WHEREAS, the Utilities Department will replenish the emergency fund balance within 4 
years. 

  
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

 
1. Amending the City of Laredo’s FY 2019 budget by appropriating from the Utilities 

Waterworks System fund balance in the amount of $4,000,000 to be used for repairs at 
El Pico Water Treatment Plant. 
 

2. This Ordinance shall become effective upon passage thereof. 
 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this the _____ 
day of ________________, 2019. 

 
 
       _________________ 
ATTEST:          PETE SAENZ 
                                                                                   MAYOR 
________________________ 
JOSE A. VALDEZ, JR. 
City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
By:________________________ 
KRISTINA LAUREL HALE 
CITY ATTORNEY  
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2019-O-066 Authorizing the Co-Interim City Managers to accept and enter into a
continuation contract from the U.S. Department of Health and Human Services Health
Resources and Services Administration (HRSA) and amending the FY 2018-2019
budget by appropriating additional revenues and expenditures in the amount of
$300,000.00 for the City of Laredo Health Department (CLHD ) Ryan White Part C HIV
outpatient early intervention, diagnosis, treatment and prevention of HIV in the STDC
Region for the term from May 1, 2019 through April 30, 2020.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 15, 2019, Council introduced the Ordinance.

BACKGROUND
The U.S. Department of Health and Human Services Health Resources and Services
Administration (HRSA) has contracted with the City of Laredo for continuation of public
health services through the City of Laredo Health Department to plan, develop and
deliver comprehensive outpatient health, treatment  and support services to meet the
identified needs of individuals and families with AIDS or HIV disease in the Health
Service Delivery Area (HSDA) of Jim Hogg, Starr, Zapata, and Webb Counties. 
 HIV/AIDS continues to pose a public health threat and the City of Laredo Health
Department HIV/AIDS and disease prevention experts continue planning, prevention,
and early intervention program services and health promotion. Services provided
include case management, medical, nursing, dental care, insurance assistance,
diagnostic, monitoring, medical follow-up services, mental health, developmental and
rehabilitative services, home health services, personal care services, day treatment or
other partial in-patient services, home intravenous and aerosolized drug therapy,
routine diagnostic testing, hospice care, and other essential social support services.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Staff recommends that Council approve the Ordinance.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: N
Source of Funds: HRSA
Account #: 226-6111
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue line item is 226-0000-321-6313 and the expenditure division is
226-6111 with Project Number HERC02.

Attachments
Notice of Award 
2019-O-066 



1. DATE ISSUED:
03/25/2019

2. PROGRAM CFDA: 93.918

NOTICE OF AWARD
AUTHORIZATION (Legislation/Regulation)

FY 2007 Part C of Title XXVI of the PHS Act, 42 U.S.C. section 300­
ff­51 et seq. (as amended).

Sections 2651 and 2693 et seq., of the Public Health Service Act,
as amended (42 USC 300ff ­51), as amended by the Ryan White

HIV/
Sections 2651 ­ 2667 and 2693 of the PHS Act (42 USC 300ff ­51)
as amended by the Ryan White HIV/AIDS Treatment Ext Act of

2009
Sections 2651 ­ 2667 and 2693 of the Public Health Service Act (42

USC 300ff 51­67, and 121), as amended by the Ryan White
HIV/AIDS Treatment Extension Act of 2009 (P.L. 111­87)

Sections 2651 ­ 2667 and 2693 of the Public Health Service Act (42
USC 300ff ­51), as amended by the Ryan White HIV/AIDS

Treatment Extension Act of 2009 (P.L. 111­87)
Sections 2651 ­ 2667 and 2693 of the Public Health Service Act (42

USC300ff ­51­67, and 121), as amended by the Ryan White
HIV/AIDS Treatment Extension Act of 2009 (P.L. 111­87)

Sections 2651 ­ 2667 and 2693 of the Public Health Service Act(42
USC300ff ­51­67, and 121), as amended by the Ryan White
HIV/AIDS Treatment Extension Act of 2009 (P.L. 111­87)

Title XXVI of the Public Health Service Act, Sections 2651­2667 and
2693 et seq. (42 USC300ff­51), as amended by the Ryan White

HIV/AIDS Treatment Extension Act of 2009 (P.L. 111­87)
Sections 2651 – 2667of the Public Health Service Act, (42 U.S.C.
§§300ƒƒ­51­67) and section 2693 (42 U.S.C. §300ff­121) of the

Public Health Service Act, as amended by the Ryan White HIV/AIDS
Treatment Extension Act of 2009 (P.L 111­87

Sections 2651­2667 of the Public Health Service Act (42 USC §
300ff­51 ­ 67) and section 2693 of the Public Health Service Act, as
amended by the Ryan White HIV/AIDS Treatment Extension Act of

2009 (P.L. 111­87)

3. SUPERSEDES AWARD NOTICE dated: 
except that any additions or restrictions previously imposed remain in effect unless specifically rescinded.

4a. AWARD NO.: 
5 H76HA31754­02­00

4b. GRANT NO.: 
H76HA31754

5. FORMER GRANT
NO.: 

6. PROJECT PERIOD: 
    FROM: 05/01/2018   THROUGH: 04/30/2021

7. BUDGET PERIOD: 
    FROM: 05/01/2019   THROUGH: 04/30/2020

8. TITLE OF PROJECT (OR PROGRAM): Ryan White Part C Outpatient EIS Program

9. GRANTEE NAME AND ADDRESS: 
CITY OF LAREDO
2600 Cedar Ave.,
Laredo, TX 78044
DUNS NUMBER: 
618150460

10. DIRECTOR: (PROGRAM DIRECTOR/PRINCIPAL
INVESTIGATOR) 
Hector F Gonzalez
CITY OF LAREDO
2600 Cedar Ave
Laredo, TX 78040­4040 

11.APPROVED BUDGET:(Excludes Direct Assistance)
  [X] Grant Funds Only

  [  ] Total project costs including grant funds and all other financial participation

a . Salaries and Wages : $139,644.00

b . Fringe Benefits : $58,108.00

c . Total Personnel Costs : $197,752.00

d . Consultant Costs : $0.00

e . Equipment : $0.00

f . Supplies : $1,000.00

g . Travel : $7,545.00

h . Construction/Alteration and Renovation : $0.00

i . Other : $4,128.00

j . Consortium/Contractual Costs : $89,575.00

k . Trainee Related Expenses : $0.00

l . Trainee Stipends : $0.00

m
.

Trainee Tuition and Fees : $0.00

n . Trainee Travel : $0.00

o . TOTAL DIRECT COSTS : $300,000.00

p . INDIRECT COSTS (Rate: % of S&W/TADC) : $0.00

q . TOTAL APPROVED BUDGET : $300,000.00

12. AWARD COMPUTATION FOR FINANCIAL ASSISTANCE: 

 

a. Authorized Financial Assistance This Period $300,000.00

b. Less Unobligated Balance from Prior Budget
Periods

 

      i. Additional Authority $0.00

     ii. Offset $0.00

c. Unawarded Balance of Current Year's Funds $0.00

d. Less Cumulative Prior Awards(s) This Budget
Period

$0.00

e. AMOUNT OF FINANCIAL ASSISTANCE THIS
ACTION

 $300,000.00

13. RECOMMENDED FUTURE SUPPORT: (Subject to the
availability of funds and satisfactory progress of project) 

YEAR TOTAL COSTS
03 $300,000.00

14. APPROVED DIRECT ASSISTANCE BUDGET:(In lieu of cash)
a. Amount of Direct Assistance $0.00

b. Less Unawarded Balance of Current Year's Funds $0.00

c. Less Cumulative Prior Awards(s) This Budget Period $0.00

d. AMOUNT OF DIRECT ASSISTANCE THIS ACTION $0.00

Page 1
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      i. Less Non­Federal Share: $0.00  

      ii. Federal Share: $300,000.00  

15. PROGRAM INCOME SUBJECT TO 45 CFR 75.307 SHALL BE USED IN ACCORD WITH ONE OF THE FOLLOWING ALTERNATIVES:
A=Addition B=Deduction C=Cost Sharing or Matching D=Other   [A ]   

Estimated Program Income: $0.00  

16. THIS AWARD IS BASED ON AN APPLICATION SUBMITTED TO, AND AS APPROVED BY HRSA, IS ON THE ABOVE TITLED PROJECT
AND IS SUBJECT TO THE TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY OR BY REFERENCE IN THE FOLLOWING:
a. The grant program legislation cited above. b. The grant program regulation cited above. c. This award notice including terms and conditions, if any, noted below under REMARKS. d. 45 CFR Part 75 as
applicable. In the event there are conflicting or otherwise inconsistent policies applicable to the grant, the above order of precedence shall prevail. Acceptance of the grant terms and conditions is
acknowledged by the grantee when funds are drawn or otherwise obtained from the grant payment system.

REMARKS: (Other Terms and Conditions Attached [ X ]Yes    [ ]No) 

Electronically signed by William Davis , Grants Management Officer on : 03/25/2019 

17. OBJ. CLASS: 41.51 18. CRS­EIN: 1746001573A5 19. FUTURE RECOMMENDED FUNDING: $0.00

FY­CAN CFDA DOCUMENT NO. AMT. FIN. ASST. AMT. DIR. ASST.
SUB PROGRAM

CODE

SUB
ACCOUNT
CODE

19 ­ 3770891 93.918 18H76HA31754 $300,000.00 $0.00 HIV­
EISEGA_18
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HRSA Electronic Handbooks (EHBs) Registration Requirements
The Project Director of the grant (listed on this NoA) and the Authorizing Official of the grantee organization are required to register (if not
already registered) within HRSA's Electronic Handbooks (EHBs). Registration within HRSA EHBs is required only once for each user for each
organization they represent. To complete the registration quickly and efficiently we recommend that you note the 10­digit grant number from box
4b of this NoA. After you have completed the initial registration steps (i.e.,created an individual account and associated it with the correct
grantee organization record), be sure to add this grant to your portfolio. This registration in HRSA EHBs is required for submission of
noncompeting continuation applications. In addition, you can also use HRSA EHBs to perform other activities such as updating addresses,
updating email addresses and submitting certain deliverables electronically. Visit
https://grants3.hrsa.gov/2010/WebEPSExternal/Interface/common/accesscontrol/login.aspx to use the system. Additional help is available online
and/or from the HRSA Call Center at 877­Go4­HRSA/877­464­4772.

Terms and Conditions
Failure to comply with the remarks, terms, conditions, or reporting requirements may result in a draw down restriction being placed
on your Payment Management System account or denial of future funding.

Grant Specific Term(s)

1.

 

Effective December 26, 2014, all references to OMB Circulars for the administrative and audit requirements and the cost principles that

govern Federal monies associated with this award are superseded by the Uniform Guidance 2 CFR 200 as codified by HHS at 45 CFR 75.

2.

 

The funds for this award are sub­accounted in the Payment Management System (PMS) and will be in a P type (sub accounted) account.

This type of account allows recipients to specifically identify the individual grant for which they are drawing funds and will assist HRSA in

monitoring the award. If your organization previously received a grant under this program, it was in a G type (cash pooled) account

designated by a PMS Account Number ending in G or G1. Now that this grant is sub accounted the PMS Account Number will be changed

to reflect either P or P1. For example, if the prior year grant was in payee account number 2AAG it will now be in 2AAP. Similarly, if the prior

year grant was in payee account 2AAG1, the grant will be in payee account 2AAP1. The P sub account number and the sub account code

(provided on page 1 of this Notice of Award) are both needed when requesting grant funds.

You may use your existing PMS username and password to check your organizations P account access. If you do not have access,

complete a PMS Access Form (PMS/FFR Form) found at: http://www.dpm.psc.gov/grant_recipient/grantee_forms.aspx and send it to the

fax number indicated on the bottom of the form. If you have any questions about accessing PMS, contact the PMS Liaison Accountant as

identified at: http://www.dpm.psc.gov/contacts/contacts.aspx.

3.

 

This Notice of Award is issued based on HRSA’s approval of the Non­Competing Continuation (NCC) Progress Report. All post­award

requests, such as significant budget revisions or a change in scope, must be submitted as a Prior Approval action via the Electronic

Handbooks (EHBs) and approved by HRSA prior to implementation. Grantees under “Expanded Authority,” as noted in the Remarks

section of the Notice of Award, have different prior approval requirements. See “Prior­Approval Requirements” in the DHHS Grants Policy

Statement: 

http://www.hrsa.gov/grants/hhsgrantspolicy.pdf

Standard Term(s)

1.

 

Recipients must comply with all terms and conditions outlined in their grant award, including grant policy terms and conditions outlined in

applicable Department of Health and Human Services (HHS) Grants Policy Statements, and requirements imposed by program statutes

and regulations and HHS grant administration regulations, as applicable; as well as any requirements or limitations in any applicable

appropriations acts.

2.

 

All discretionary awards issued by HRSA on or after October 1, 2006, are subject to the HHS Grants Policy Statement (HHS GPS) unless

otherwise noted in the Notice of Award (NoA). Parts I through III of the HHS GPS are currently available at

http://www.hrsa.gov/grants/hhsgrantspolicy.pdf. Please note that the Terms and Conditions explicitly noted in the award and the HHS GPS

are in effect.

3.

 

“This [project/publication/program/website] [is/was] supported by the Health Resources and Services Administration (HRSA) of the U.S.

Department of Health and Human Services (HHS) as part of an award totaling $XX with xx percentage financed with non­governmental

sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by HRSA, HHS

or the U.S. Government.”

Recipients are required to use this language when issuing statements, press releases, requests for proposals, bid solicitations, and other

HRSA­supported publications and forums describing projects or programs funded in whole or in part with HRSA funding. Examples of

HRSA­supported publications include, but are not limited to, manuals, toolkits, resource guides, case studies and issues briefs.

4.

 

Recipients and sub­recipients of Federal funds are subject to the strictures of the Medicare and Medicaid anti­kickback statute (42 U.S.C.

1320a ­ 7b(b) and should be cognizant of the risk of criminal and administrative liability under this statute, specifically under 42 U.S.C. 1320

7b(b) Illegal remunerations which states, in part, that whoever knowingly and willfully: (A) Solicits or receives (or offers or pays) any
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remuneration (including kickback, bribe, or rebate) directly or indirectly, overtly or covertly, in cash or in kind, in return for referring (or to

induce such person to refer) an individual to a person for the furnishing or arranging for the furnishing of any item or service, OR (B) In return

for purchasing, leasing, ordering, or recommending purchasing, leasing, or ordering, or to purchase, lease, or order, any goods, facility,

services, or item ....For which payment may be made in whole or in part under subchapter XIII of this chapter or a State health care program,

shall be guilty of a felony and upon conviction thereof, shall be fined not more than $25,000 or imprisoned for not more than five years, or

both.

5.

 

Items that require prior approval from the awarding office as indicated in 45 CFR Part 75 [Note: 75 (d) HRSA has not waived cost­related or

administrative prior approvals for recipients unless specifically stated on this Notice of Award] or 45 CFR Part 75 must be submitted as a

Prior Approval action via Electronic Handbooks (EHBs). Only responses to prior approval requests signed by the GMO are considered

valid. Grantees who take action on the basis of responses from other officials do so at their own risk. Such responses will not be considered

binding by or upon the HRSA.

In addition to the prior approval requirements identified in Part 75, HRSA requires grantees to seek prior approval for significant

rebudgeting of project costs. Significant rebudgeting occurs when, under a grant where the Federal share exceeds $100,000, cumulative

transfers among direct cost budget categories for the current budget period exceed 25 percent of the total approved budget (inclusive of

direct and indirect costs and Federal funds and required matching or cost sharing) for that budget period or $250,000, whichever is less.

For example, under a grant in which the Federal share for a budget period is $200,000, if the total approved budget is $300,000, cumulative

changes within that budget period exceeding $75,000 would require prior approval). For recipients subject to 45 CFR Part 75, this

requirement is in lieu of that in 45 CFR 75 which permits an agency to require prior approval for specified cumulative transfers within a

grantee's approved budget. [Note, even if a grantee's proposed rebudgeting of costs falls below the significant rebudgeting threshold

identified above, grantees are still required to request prior approval, if some or all of the rebudgeting reflects either a change in scope, a

proposed purchase of a unit of equipment exceeding $25,000 (if not included in the approved application) or other prior approval action

identified in Part 75 unless HRSA has specifically exempted the grantee from the requirement(s).]

6.

 

Payments under this award will be made available through the DHHS Payment Management System (PMS). PMS is administered by the

Division of Payment Management, Financial Management Services, Program Support Center, which will forward instructions for obtaining

payments. Inquiries regarding payments should be directed to: ONE­DHHS Help Desk for PMS Support at 1­877­614­5533 or

PMSSupport@psc.hhs.gov. For additional information please visit the Division of Payment Management Website at https://pms.psc.gov/.

7.

 

The DHHS Inspector General maintains a toll­free hotline for receiving information concerning fraud, waste, or abuse under grants and

cooperative agreements. Such reports are kept confidential and callers may decline to give their names if they choose to remain

anonymous. Contact: Office of Inspector General, Department of Health and Human Services, Attention: HOTLINE, 330 Independence

Avenue Southwest, Cohen Building, Room 5140, Washington, D. C. 20201, Email: Htips@os.dhhs.gov or Telephone: 1­800­447­8477 (1­

800­HHS­TIPS).

8.

 

Submit audits, if required, in accordance with 45 CFR Part 75, to: Federal Audit Clearinghouse Bureau of the Census 1201 East 10th

Street Jefferson, IN 47132 PHONE: (310) 457­1551, (800) 253­0696 toll free https://harvester.census.gov/facweb/default.aspx/.

9.

 

EO 13166, August 11, 2000, requires recipients receiving Federal financial assistance to take steps to ensure that people with limited

English proficiency can meaningfully access health and social services. A program of language assistance should provide for effective

communication between the service provider and the person with limited English proficiency to facilitate participation in, and meaningful

access to, services. The obligations of recipients are explained on the OCR website at HHS Limited English Proficiency (LEP).

10.

 

This award is subject to the requirements of Section 106 (g) of the Trafficking Victims Protection Act of 2000,as amended (22 U.S.C.

7104). For the full text of the award term, go to:

https://www.hrsa.gov/sites/default/files/hrsa/grants/manage/trafficking­in­persons.pdf. If you are unable to access this link, please contact

the Grants Management Specialist identified in this Notice of Award to obtain a copy of the Term.

11.

 

The Consolidated Appropriations Act, 2017, Division H, § 202, (P.L.115­31) enacted May 5, 2017, limits the salary amount that may be

awarded and charged to HRSA grants and cooperative agreements to the Federal Executive Pay Scale Level II rate set at $189,600,

effective January, 2018. This amount reflects an individual’s base salary exclusive of fringe benefits. An individual's institutional base salary

is the annual compensation that the recipient organization pays an individual and excludes any income an individual may be permitted to

earn outside the applicant organization duties. HRSA funds may not be used to pay a salary in excess of this rate. This salary limitation

also applies to sub­recipients under a HRSA grant or cooperative agreement. The salary limitation does not apply to payments made to

consultants under this award although, as with all costs, those payments must meet the test of reasonableness and be consistent with

recipient’s institutional policy. None of the awarded funds may be used to pay an individual’s salary at a rate in excess of the salary

limitation. Note: an individual's base salary, per se, is NOT constrained by the legislative provision for a limitation of salary. The rate

limitation simply limits the amount that may be awarded and charged to HRSA grants and cooperative agreements.

12.

 

To serve persons most in need and to comply with Federal law, services must be widely accessible. Services must not discriminate on the

basis of age, disability, sex, race, color, national origin or religion. The HHS Office for Civil Rights provides guidance to grant and
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cooperative agreement recipients on complying with civil rights laws that prohibit discrimination on these bases. Please see

http://www.hhs.gov/civil­rights/for­individuals/index.html. HHS also provides specific guidance for recipients on meeting their legal

obligation under Title VI of the Civil Rights Act of 1964, which prohibits discrimination on the basis of race, color or national origin in

programs and activities that receive Federal financial assistance (P. L. 88­352, as amended and 45 CFR Part 75). In some instances a

recipient’s failure to provide language assistance services may have the effect of discriminating against persons on the basis of their

national origin. Please see http://www.hhs.gov/civil­rights/for­individuals/special­topics/limited­english­proficiency/index.html to learn more

about the Title VI requirement for grant and cooperative agreement recipients to take reasonable steps to provide meaningful access to

their programs and activities by persons with limited English proficiency.

13.

 

Important Notice: The Central Contractor registry (CCR) has been replaced. The General Services Administration has moved the CCR to

the System for Award Management (SAM) on July 30, 2012. To learn more about SAM please visit https://www.sam.gov. 

It is incumbent that you, as the recipient, maintain the accuracy/currency of your information in the SAM at all times during which your entity

has an active award or an application or plan under consideration by HRSA, unless your entity is exempt from this requirement under 2

CFR 25.110. Additionally, this term requires your entity to review and update the information at least annually after the initial registration,

and more frequently if required by changes in your information. This requirement flows down to subrecipients. Note: SAM information must

be updated at least every 12 months to remain active (for both grantees and sub­recipients). Grants.gov will reject submissions from

applicants with expired registrations. It is advisable that you do not wait until the last minute to register in SAM or update your information.

According to the SAM Quick Guide for Grantees (System for Award Management User Guide), an entity’s registration will become active

after 3­5 days. Therefore, check for active registration well before the application deadline.

14.

 

In any grant­related activity in which family, marital, or household considerations are, by statute or regulation, relevant for purposes of

determining beneficiary eligibility or participation, grantees must treat same­sex spouses, marriages, and households on the same terms

as opposite­sex spouses, marriages, and households, respectively. By "same­sex spouses," HHS means individuals of the same sex who

have entered into marriages that are valid in the jurisdiction where performed, including any of the 50 states, the District of Columbia, or a

U.S. territory or in a foreign country, regardless of whether or not the couple resides in a jurisdiction that recognizes same­sex marriage. By

"same­sex marriages," HHS means marriages between two individuals validly entered into in the jurisdiction where performed, including

any of the 50 states, the District of Columbia, or a U.S. territory or in a foreign country, regardless of whether or not the couple resides in a

jurisdiction that recognizes same­sex marriage. By "marriage," HHS does not mean registered domestic partnerships, civil unions or

similar formal relationships recognized under the law of the jurisdiction of celebration as something other than a marriage. This term

applies to all grant programs except block grants governed by 45 CFR part 96 or 45 CFR Part 98, or grant awards made under titles IV­A,

XIX, and XXI of the Social Security Act; and grant programs with approved deviations.

15.

 

§75.113 Mandatory disclosures.

Consistent with 45 CFR 75.113, applicants and non­federal entities must disclose, in a timely manner, in writing to the HHS awarding

agency, with a copy to the HHS Office of Inspector General (OIG), all information related to violations of federal criminal law involving fraud,

bribery, or gratuity violations potentially affecting the federal award. Sub recipients must disclose, in a timely manner, in writing to the prime

recipient (pass through entity) and the HHS OIG, all information related to violations of federal criminal law involving fraud, bribery, or

gratuity violations potentially affecting the federal award. Disclosures must be sent in writing to the awarding agency and to the HHS OIG at

the following address:

Department of Health and Human Services

Health Resources and Services Administration

Office of Federal Assistance Management

Division of Grants Management Operations

5600 Fishers Lane, Mailstop 10SWH­03

Rockville, MD 20879

AND

U.S. Department of Health and Human Services

Office of Inspector General

Attn: Mandatory Grant Disclosures, Intake Coordinator

330 Independence Avenue, SW, Cohen Building

Room 5527

Washington, DC 20201

Fax: (202)205­0604 (Include: “mandatory Grant Disclosures” in subject line) or Email: MandatoryGranteeDisclosures@oig.hhs.gov

Failure to make required disclosures can result in any of the remedies described in 45 CFR 75.371. Remedies for noncompliance,

including suspension or debarment (See 2 CFR parts 180 & 376 and 31 U.S.C. 3321). The recipient must include this mandatory

disclosure requirement in all sub­awards and contracts under this award.

Non­Federal entities that have received a Federal award including the term and condition outlined in Appendix XII are required to report

certain civil, criminal, or administrative proceedings to www.sam.gov. Failure to make required disclosures can result in any of the
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remedies described in §75.371, including suspension or debarment. (See also 2 CFR parts 180 and 376, and 31 U.S.C. 3321).

Recipient integrity and performance matters. If the total Federal share of the Federal award is more than $500,000 over the period of

performance, Appendix XII to CFR Part 200 is applicable to this award.

Reporting Requirement(s)

1.   Due Date: Within 90 Days of Budget End Date

Submit a Ryan White HIV/AIDS Program Expenditure Report by July 31, 2020.

2.   Due Date: Within 60 Days of Budget Start Date

Submit a Ryan White HIV/AIDS Program Allocation Report, within 60 days after the start of the budget period.

3.

 

Due Date: 03/30/2020

Submit the Ryan White Services Report (RSR) which consists of recipient, service provider, and patient level reports for the calendar year

via the EHBs by 6:00 PM ET on the last Monday in March. See https://hab.hrsa.gov/program­grants­management/data­reporting­

requirements­and­technical­assistance for additional information.

4.

 

Due Date: Annually (Budget Period) Beginning: Budget Start Date Ending: Budget End Date, due Quarter End Date after 90

days of reporting period.

The grantee must submit an annual Federal Financial Report (FFR). The report should reflect cumulative reporting within the project period

and must be submitted using the Electronic Handbooks (EHBs). The FFR due dates have been aligned with the Payment Management

System quarterly report due dates, and will be due 90, 120, or 150 days after the budget period end date. Please refer to the chart below for

the specific due date for your FFR:

Budget Period ends August – October: FFR due January 30

Budget Period ends November – January: FFR due April 30

Budget Period ends February – April: FFR due July 30

Budget Period ends May – July: FFR due October 30

Failure to comply with these reporting requirements will result in deferral or additional restrictions of future funding decisions.
 

Contacts

NoA Email Address(es):  
Name Role Email

Hector F Gonzalez Point of Contact, Program Director hgonzalez@ci.laredo.tx.us

Elizabeth Estrada Business Official eestrada@ci.laredo.tx.us

Horacio A De Leon Authorizing Official hdeleon@ci.laredo.tx.us
Note: NoA emailed to these address(es)

Program Contact:  
For assistance on programmatic issues, please contact Nicole Vaughn at:
HAB/DCHAP
5600 Fishers Lane
RM 9­74­
Rockville, MD, 20857­
Email: SVaughn@hrsa.gov
Phone: (301) 443­7340

Division of Grants Management Operations:
For assistance on grant administration issues, please contact Adejumoke Oladele at: 
MailStop Code: 11­03
5600 Fishers Ln
Rockville, MD, 20852­1750
Email: aoladele@hrsa.gov
Phone: (301) 443­2441
Fax: (301) 443­9810
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2019-O-066

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO 
ACCEPT AND ENTER INTO A CONTINUATION
CONTRACT FROM THE U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES HEALTH RESOURCES AND 
SERVICES ADMINISTRATION (HRSA) AND AMENDING 
THE FY 2018-2019 BUDGET BY APPROPRIATING 
ADDITIONAL REVENUES AND EXPENDITURES IN THE 
AMOUNT OF $300,000.00 FOR THE CITY OF LAREDO 
HEALTH DEPARTMENT (CLHD) RYAN WHITE PART C 
OUTPATIENT EIS PROGRAM FOR THE TERM FROM 
MAY 1, 2019 THROUGH APRIL 30, 2020. 

WHEREAS, the U.S. Department of Health and Human Services Health Resources and 
Services Administration (HRSA) has contracted with the City of Laredo for continuation of public 
health services through the City of Laredo Health Department to plan, develop and deliver 
comprehensive outpatient health and support services to meet the identified needs of individuals and 
families with AIDS or HIV disease in the Health Service Delivery Area (HSDA) of Jim Hogg, Starr, 
Zapata, and Webb Counties; and  

WHEREAS, HIV/AIDS continues to pose a public health threat and the City of Laredo 
Health Department HIV/AIDS and disease prevention experts continue planning, prevention, and 
early intervention program services and health promotion; and

WHEREAS, services provided include case management, medical, nursing, dental care, 
insurance assistance, diagnostic, monitoring, medical follow-up services, mental health, 
developmental and rehabilitative services, home health services, personal care services, day 
treatment or other partial in-patient services, home intravenous and aerosolized drug therapy, routine 
diagnostic testing, hospice care, and other essential social support services.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: The Co-Interim City Managers are hereby authorized to accept and enter into a 
continuation contract from the U.S. Department of Health and Human Services
(HRSA) and amending the FY 2018-2019 budget by appropriating additional 
revenues and expenditures in the amount of $300,000.00 for the City of Laredo 
Health Department (CLHD) Ryan White Part C Outpatient EIS Program for the 
term from May 1, 2019 through April 30, 2020.

Section 2: The revenue line item is 226-0000-321-6313 and the expenditure division is 226-
6111 with Project Number HERC02.
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Section 3: The Co-Interim City Managers are hereby authorized to make transfers within the 
budget as allowable under the General Provisions as set forth by the U.S. 
Department of Health and Human Services (HRSA) to meet the necessary costs to 
accomplish the scope of work for the project.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2019.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY 

________________________________
CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY 



   
City Council-Regular 24.           
Meeting Date: 05/06/2019  
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Wilkinson Gary Iron &

Metal/Scott Wilkinson,
Owner/Applicant, Creston and
Zoraida Jackson,
Representatives

 

Prior Action: This item was introduced by the Honorable Mercurio Martinez, III, at the
regular Council meeting of April 15, 2019. 

SUBJECT:
2019-O-067 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
all that part of Block 2019, Eastern Division, located at 3203 Chacon St., from B-3
(Community Business District) to M-1 (Light Manufacturing District); providing for
publication and effective date.

ZC-28-2019
District III

BACKGROUND:
Council District:  III – The Honorable Mercurio Martinez, III
 
Proposed use:  tractor trailer parking.
 
Site:  The site is currently raw undeveloped land.
 
Surrounding land uses:  North, of the property there are Lone Star Steel Supply,
Bargain Book, and vacant undeveloped land. South of the property is Pacific Eastern
Freight Corporation, and some vacant undeveloped land. East of the property across
Ejido Ave., is Templo Bethelen. West of the property are single family residential
dwellings and vacant undeveloped land.east and west of the property is a
Transportation uses. South of the property is raw vacant undeveloped land.  
 
Comprehensive Plan:  The Future Land Use Map recognizes this area
as Neighborhood Mixed Use.
 
Transportation Plan:  The Long Range Thoroughfare identifies FM 1472 Rd as an
Expressway.
 
Letters sent to surrounding property owners:  28       



In Favor:   0             
Opposed:  4     

STAFF COMMENTS:
 The proposed zone change is appropriate at this location for the following reasons:
   

The proposed tractor trailer parking is compatible with the surrounding uses in
the area.

1.

The proposed M-1 zoning complies with the M-1 zoning designation; designed to
act as a transitional use between heavy industrial uses and other less intense
and residential uses.

2.

There is proliferation of M-1 zones on both East and West of Chacon St. There
are M-1 type uses both north and south of the property.

3.

The property complies with hte minimum lot size area of 9,000 SF; as well as the
location by the Freeway.The property also has a direct access from the highway
and Ejido Ave, avoiding the introduction of heavier traffic into the residential
area. 

4.

Access will be from Hwy 359 and will not traverse any residential neighborhoods.5.
 Staff also notes that the proposed change is not in conformance with the
Comprehensive Plan’s designation of this area as Neighborhood Mixed Use (which
includes all zoning districts, except M-1, M-2, B-4, AH, AN, FH, OG, FiH).

P&Z RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change. 

STAFF RECOMMENDATION:
Staff supports the proposed zone change.

IMPACT ANALYSIS
M-1 (Light Manufacturing District):  The purpose of the M-1 District (Light
Manufacturing District) is to encourage the development of manufacturing and
wholesale business establishments which are clean, quiet, and free of hazardous or
objectionable elements such as noise, odor, dust, smoke or glare. Research activities
are encouraged. This district is further designed to act as a transitional use between
heavy industrial uses and other less intense and residential uses.
 
Is this change contrary to the established land use pattern?  
No.  There are some existing light industrial uses along this area (south, east and west
of the property. 
 
Would this change create an isolated zoning district unrelated to surrounding
districts?  
No.  There are M-1 zones north and east of the property. The proposed zone change
will contain the entire block.    
 



 
Will change adversely influence living conditions in the neighborhood?  
No, the area is mostly light industrial uses in nature with a residential uses across
Smith Ave. south of the property.
 
Are there substantial reasons why the property cannot be used in accordance
with existing zoning?   
Yes.  The existing B-3 (Community Business District) zoning district, does not allow
the proposed use of tractor trailer parking. However, Commercial Parking Lot (trucks
and heavy equipment) is a permitted use in B-4 zones. 

Attachments
Ordinance 2019-O-067 
Color Maps-ZC-28-2019 
Color Pictures - ZC-28-2019 
Dimensional Standards M-1 
200' letters received-ZC-28-2019 



1

ORDINANCE NO. 2019-O-067

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING ALL THAT PART OF BLOCK 2019,
EASTERN DIVISION, LOCATED AT 3203 CHACON ST., FROM B-3
(COMMUNITY BUSINESS DISTRICT) TO M-1 (LIGHT 
MANUFACTURING DISTRICT); PROVIDING FOR PUBLICATION 
AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of All that part of block 
2019, Eastern Division, located at 3203 Chacon St., from B-3 (Community Business District) 
to M-1 (Light Manufacturing District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 21, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on April 15, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, All that part of block 2019, Eastern Division, located at 3203 Chacon St., from B-3
(Community Business District) to M-1 (Light Manufacturing District)

Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.



2

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY















































   
City Council-Regular 25.           
Meeting Date: 05/06/2019  
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Leopoldo Garza,

Owner/Applicant and Porras
Nance Engineering,
Representative

 

Prior Action: This item was introduced by the Honorable Dr. Marte Martinez at the
regular Council meeting of April 15, 2019. 

SUBJECT:
2019-O-068 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximate 2.959 acres, as further described by Metes and Bounds on Exhibit
A, located at, North of International Blvd., and West of Springfield Ave., from AG
(Agricultural District) to B-3 (Community Business District); providing for publication
and effective date.

ZC-29-2019
District VI

BACKGROUND:
Council District:  VI – The Honorable Dr. Marte Martinez
 
Proposed use:  Commercial. Staff inquired as to the proposed use being considered
at this location, representative stated that the intended use has not been defined by
the property owner.
 
Site: Vacant undeveloped land.
 
Surrounding land uses:  North, south, east and west of the property there is vacant
undeveloped land.    
 
Comprehensive Plan:  The Future Land Use Map recognizes this area as
Neighborhood Mixed-Use (which includes all zoning districts, except M-1, M-2, B-4,
AH, AN, FH, OG, and FiH).
 
 
Transportation Plan:  The Long Range Thoroughfare Plan identifies International
Blvd., as a Minor Arterial and Springfield Ave., as a Planned Minor Arterial, West of the
property.     
 



Letters sent to surrounding property owners:  4           
In Favor:    1                
Opposed:  1       

STAFF COMMENTS:
The proposed zone change is appropriate at this location. The current AG zoning does
not allow for commercial uses in the area.
 
Staff supports the proposed zone change for the following reasons:
  

 The proposed zone change is compatible with the Comprehensive
Plan’s Designation for this area as Neighborhood Mixed-Use.

1.

 The proposed location meets accessibility, and can sustain uses permitted in
B-3 zones.

2.

  A B-3 zoning, opens the possibility for uses that might be compatible and
benefit the area, once development starts within the surrounding area.   

3.

* Refer to attached list for Section 24.63 Permitted Uses on a B-3 zoning district
of the Laredo Land Development Code Book.

P&Z RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION:
Staff supports the proposed zone change.

IMPACT ANALYSIS
B-3 (Community Business District): The  purpose of  the B-3  District is to provide
for those businesses and services serving a trade area larger than a  neighborhood,
but smaller than the entire city  and  located  primarily  along minor  or  principal
arterial streets, as  classified in the Transportation Plan of the City of Laredo.  It  is
intended for this  zoning classification  to exist primarily  abutting  minor or  principal 
arterial  streets while preserving established  residential  neighborhoods along such
streets. By rezoning from AG to B-3, all B-3 uses would be allowed in addition to all
those under the B-1 zoning district. Some of the active uses that could be allowed are: 

 hotel/motel
 funeral home,
 building materials sales,
 auto dealer new/used,
 upholstery shop,
 restaurant (drive thru),
 heavy machinery sales/display (inside)
 machinery sales/display (inside),
 pawn shop,
 portable buildings leasing/storage,



 portable chemical toilet leasing/storage,
 commercial parking lot,
 auto tire repair,
 tire sales (indoors),
 auto glass repair/tinting,
 car wash (self-service),
 commercial car wash (detail shop),
 quick lube/oil change,
 bakery-wholesale,
 contractor’s office/sales,
 parking areas for vehicles/trailers/RV’s,
 amusement services (indoors),
 children’s amusement services (outdoors),
 billiard parlor, etc

                                                                                              
Is this change contrary to the established land use pattern?  
No, there is no established land use pattern in the area currently. There is no
commercial pattern yet, but there is a trend defining more commercial access. There is
vacant undeveloped land on both sides of International Blvd. south of the property.  
 
Would this change create an isolated zoning district unrelated to surrounding
districts?  
No, there is a B-3 zoning district in the proximity of the area, across International Blvd.
 
Will change adversely influence living conditions in the neighborhood?
No, a B-3 district may introduce more intense uses to the neighborhood to the
residential neighborhood northeast of the property, but may also introduce desirable
uses that will benefit the neighborhood, with direct access from International Blvd.
 
Are there substantial reasons why the property cannot be used in accord with
existing zoning?   
Yes, the existing AG (Agricultural District) zoning, only allows for some residential,
institutional/Government and agricultural uses, and the property owner wants to
introduce commercial uses.

Attachments
Ordinance 2019-O-068 
Color Maps - ZC-29-2019 
Color Pictures - ZC-29-2019 
Exhibit A - ZC-29-2019 
200' letters received-ZC-29-2019 
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ORDINANCE NO. 2019-O-068

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING APPROXIMATE 2.959 ACRES, AS 
FURTHER DESCRIBED BY METES AND BOUNDS ON EXHIBIT A, 
LOCATED AT NORTH OF INTERNATIONAL BLVD., AND WEST OF 
SPRINGFIELD AVE., FROM AG (AGRICULTURAL DISTRICT) TO 
B-3 (COMMUNITY BUSINESS DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of approximate 2.959 
acres, as further described by Metes and Bounds on Exhibit A, located at North of 
International Bld., and West of Springfield Ave., from AG (Agricultural District) to B-3
(Community Business District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 21, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on April 15, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, approximate 2.959 acres, as further described by Metes and Bounds on Exhibit A, 
located at North of International Bld., and West of Springfield Ave., from AG (Agricultural 
District) to B-3 (Community Business District).
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Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY























































   
City Council-Regular 26.           
Meeting Date: 05/06/2019  
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Leopoldo Garza,

Owner/Applicant and Porras
Nance Engineering,
Representative

 

Prior Action: This item was introduced by the Honorable Dr. Marte Martinez at the
regular Council meeting of April 15, 2019. 

SUBJECT:
2019-O-069 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximate 2.067 acres, as further described by Metes and Bounds on Exhibit
A, located, North of International Blvd., and West of Springfield Ave., from AG
(Agricultural District) to B-3 (Community Business District); providing for publication
and effective date.

ZC-30-2019
District VI

BACKGROUND:
Council District:  VI – The Honorable Dr. Marte Martinez 
 
Proposed use:  Commercial. Staff inquired as to the proposed use being considered
at this location, representative stated that the intended use has not been defined by
the property owner.
 
Site: Vacant undeveloped land.
 
Surrounding land uses:  North, south, east and west of the property there is vacant
undeveloped land.    
 
Comprehensive Plan:  The Future Land Use Map recognizes this area as
Neighborhood Mixed-Use (which includes all zoning districts, except M-1, M-2, B-4,
AH, AN, FH, OG, and FiH).
 
 
Transportation Plan:  The Long Range Thoroughfare Plan identifies International
Blvd., as a Minor Arterial and Springfield Ave., as a Planned Minor Arterial, West of the
property.     
 



Letters sent to surrounding property owners:  4           
In Favor:   1                
Opposed:  1
  

STAFF COMMENTS:
The proposed zone change is appropriate at this location. The current AG zoning does
not allow for commercial uses in the area.
 
Staff supports the proposed zone change for the following reasons:
  

 The proposed zone change is compatible with the Comprehensive
Plan’s Designation for this area as Neighborhood Mixed-Use.

1.

 The proposed location meets accessibility, and can sustain uses permitted in
B-3 zones.

2.

  A B-3 zoning, opens the possibility for uses that might be compatible and
benefit the area, once development starts within the surrounding area.

3.

* Refer to attached list for Section 24.63 Permitted Uses on a B-3 zoning district
of the Laredo Land Development Code Book.

P&Z RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION:
Staff supports the proposed zone change.

IMPACT ANALYSIS
B-3 (Community Business District): The  purpose of  the B-3  District is to provide
for those businesses and services serving a trade area larger than a  neighborhood,
but smaller than the entire city  and  located  primarily  along minor  or  principal
arterial streets, as  classified in the Transportation Plan of the City of Laredo.  It  is
intended for this  zoning classification  to exist primarily  abutting  minor or  principal 
arterial  streets while preserving established  residential  neighborhoods along such
streets. By rezoning from AG to B-3, all B-3 uses would be allowed in addition to all
those under the B-1 zoning district. Some of the active uses that could be allowed are: 

 hotel/motel
 funeral home,
 building materials sales,
 auto dealer new/used,
 upholstery shop,
 restaurant (drive thru),
 heavy machinery sales/display (inside)
 machinery sales/display (inside),
 pawn shop,



 portable buildings leasing/storage,
 portable chemical toilet leasing/storage,
 commercial parking lot,
 auto tire repair,
 tire sales (indoors),
 auto glass repair/tinting,
 car wash (self-service),
 commercial car wash (detail shop),
 quick lube/oil change,
 bakery-wholesale,
 contractor’s office/sales,
 parking areas for vehicles/trailers/RV’s,
 amusement services (indoors),
 children’s amusement services (outdoors),
 billiard parlor, etc

                                                                                              
Is this change contrary to the established land use pattern?  
No, there is no established land use pattern in the area currently. There is no
commercial pattern yet, but there is a trend defining more commercial access. There is
vacant undeveloped land on both sides of International Blvd. south of the property.  
 
Would this change create an isolated zoning district unrelated to surrounding
districts?  
No, there is a B-3 zoning district in the proximity of the area, across International Blvd.
 
Will change adversely influence living conditions in the neighborhood?
No, a B-3 district may introduce more intense uses to the neighborhood to the
residential neighborhood northeast of the property, but may also introduce desirable
uses that will benefit the neighborhood, with direct access from International Blvd.
 
Are there substantial reasons why the property cannot be used in accord with
existing zoning?   
Yes, the existing AG (Agricultural District) zoning, only allows for some residential,
institutional/Government and agricultural uses, and the property owner wants to
introduce commercial uses.

Attachments
Ordinance 2019-O-069 
Color Maps - ZC-30-2019 
Color Pictures - ZC-30-2019 
Exhibit A - ZC-30-2019 
200' letters received-ZC-30-2019 
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ORDINANCE NO. 2019-O-069

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING APPROXIMATE 2.067 ACRES, AS 
FURTHER DESCRIBED BY METES AND BOUNDS ON EXHIBIT A, 
LOCATED AT NORTH OF INTERNATIONAL BLVD., AND WEST OF 
SPRINGFIELD AVE., FROM AG (AGRICULTURAL DISTRICT) TO 
B-3 (COMMUNITY BUSINESS DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of approximate 2.067
acres, as further described by Metes and Bounds on Exhibit A, located at North of 
International Bld., and West of Springfield Ave., from AG (Agricultural District) to B-3
(Community Business District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 21, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on April 15, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, approximate 2.067 acres, as further described by Metes and Bounds on Exhibit A, 
located at North of International Bld., and West of Springfield Ave., from AG (Agricultural 
District) to B-3 (Community Business District).
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Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY















































   
City Council-Regular 27.           
Meeting Date: 05/06/2019  
Staff Source: Alejandrina Sanchez, Planner
Initiated by: R.C.Khan Enterprises

LTD/Richard Khan,
Owner/Applicant

 

Prior Action: This item was introduced by the Honorable George Altgelt at the regular
Council meeting of April 15, 2019. 

SUBJECT:
2019-O-070 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
Lot 1, Khan Subdivision, located at 8002 San Gabriel Dr. from M-1 (Light
Manufacturing District) to B-4 (Highway Commercial District); providing for publication
and effective date.

ZC-27-2019
District VII

BACKGROUND:
Council District:  VII – The Honorable George J. Altgelt.
 
Proposed use:  child day care and pawn shop.
 
Site:  The site is currently a commercial building (Buffalo Pawn Shop).
 
Surrounding land uses:  North, of the property is a Tuscany Village, a commercial
plaza. East of the property there is a some transportation uses. South of the property
there are warehouses. West of the property, across FM 1472 (Mines Rd.) are River
Oaks Plaza, Compass Bank, IBC Bank. 
 
Comprehensive Plan:  The Future Land Use Map recognizes this area as a Light
Industrial.
 
Transportation Plan:  The Long Range Thoroughfare Plan identifies FM 1472 Rd
(Mines Road) as an Expressway. The Plan does not identify San Gabriel Dr.    
 
Letters sent to surrounding property owners:  27        
In Favor:    0            
Opposed:  0       

STAFF COMMENTS:



STAFF COMMENTS:
The proposed zone change is appropriate at this location for the following reasons: 

The property complies with the B-4 zoning location, (by an Expressway) and with
the required Lot size for the proposed B-4 of 10,000 SF. Lot size is .5900 acres
(25,700.00 SF), which exceeds the minimum required area for a B-4 zoning
district and abuts an existing B4 zoning, to the north. The property however
has direct access from FM 1472 and San Gabriel Dr.      

1.

 The B-4 allows for uses less intense than the current M-1 (Light Industrial
Zoning), including the proposed child day care use.

2.

There is a B-4 zone abutting and directly north of the site.3.
The change will not introduce uses dissimilar to those already located in the
vicinity of the site.

4.

Staff also notes that the proposed B-4 District is not in conformance with the
Comprehensive Plan’s designation of this area as Light Industrial.

P&Z RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change. 

STAFF RECOMMENDATION:
Staff supports the zone change.

IMPACT ANALYSIS
B-4 (Highway Commercial District):  The purpose of the B-4 District (Highway
Commercial District) is to provide for those businesses and services serving a regional
area which are to be located primarily along principal (major) arterial streets or the
freeway, as classified in the Transportation Plan of the City of Laredo.   It is intended
for this zoning classification to exist primarily along principal arterial streets or the
freeway and to impose site development regulations to ensure adequate access of all
uses within this classification.
 
Is this change contrary to the established land use pattern?  
No. There is a combination of light commercial and light industrial uses established in
the area. 
 
Would this change create an isolated zoning district unrelated to surrounding
districts?  
No, there is a B-4 zoning district abutting the property to the north.  
 
Will change adversely influence living conditions in the neighborhood?  
No. There are no residential uses in the proximity; however any new use could impact
the existing conditions in the area. The property moreover, has direct access from FM
1472 Rd, and San Gabriel Dr.   
 
Are there substantial reasons why the property cannot be used in accordance



with existing zoning?   
Yes.  The existing M-1 (Light Manufacturing District) does not allow for child day care
use.
 

Attachments
Ordinance 2019-O-070 
Dimensional Standards B-4 
Color Maps - ZC-27-2019 
Color Pictures - ZC-27-2019 
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ORDINANCE NO. 2019-O-070

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOT 1, KHAN SUBDIVISION, LOCATED 
AT 8002 SAN GABRIEL DR., FROM M-1 (LIGHT MANUFACTURING 
DISTRICT) TO B-4 (HIGHWAY COMMERCIAL 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.

WHEREAS, a zone change has been requested by the owner of Lot 1, Khan 
Subdivision, located at 8002 San Gabriel Dr., from M-1 (Light Manufacturing District) to B-4
(Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 21, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on April 15, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, Lot 1, Khan Subdivision, located at 8002 San Gabriel Dr., from M-1 (Light 
Manufacturing District) to B-4 (Highway Commercial District).

Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.
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Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY













































   
    Final Reading of Ordinances    28.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Initiated By: Riazul Mia, P.E., Utilities Director 

Staff Source: Michael F. Rodgers, Assistant Utilities Director 

SUBJECT
2019-O-071 amending Chapter 31, Article III, Division 3, Section 31-138 by increasing
the water rates as follows: Residential base minimum charge and volume water rates
adjustment from two (2) percent to five (5) percent effective each year from October 1,
2019 through October 1, 2022; and Commercial base minimum charge adjustment
from two (2) percent to five (5) percent and the volume water rates adjustment from
two (2) percent to twenty (20) percent for one (1) year effective October 1, 2019, and
then both the Commercial base minimum charge and volume water rates adjustment
from two (2) percent to five (5) percent each year from October 1, 2020 through
October 1, 2022, and then to an annual adjustment from two (2) percent to three (3)
percent for all customer classes each October 1st thereafter as shown in Tables 1 and
2; and also amending section 31-141(b)(2) by deleting approval by the City Manager;
providing for publication and an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 15, 2019 after Public Hearing and Introductory Ordinance Reading, City
Council approved a motion to adopt an Ordinance with water rate increases as
described and shown in the Ordinance.

Previously, on April 4, 2019 City Council approved a motion to adopt the water and
sewer rate adjustments as presented and recommended by Mr. Dan Jackson of
Willdan Financial Services, Inc.

BACKGROUND
The City of Laredo continues to grow and the City's water and wastewater systems
must expand to meet the needs of future development.  A large investment is
required to pay for capital improvements needed for water and wastewater
infrastructure projects. 

COMMITTEE RECOMMENDATION



N/A

STAFF RECOMMENDATION
Staff recommends approval of ordinance.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Additional revenues are to fund required water infrastructure improvements.

Attachments
2019-O-071 
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AN ORDINANCE NO 2019-O-071

Amending Chapter 31 (Utilities), Article III, (WATER), Division 3 (RATES AND CHARGES), 
section 31-138 (Water Rates) by increasing the water rates as follows: Residential base 
minimum charge and volume water rates adjustment from two (2) percent to five (5) percent 
effective each year from October 1, 2019 through October 1, 2022; and Commercial base 
minimum charge adjustment from two (2) percent to five (5) percent and the volume water rates 
adjustment from two (2) percent to twenty (20) percent for one (1) year effective October 1, 
2019, and then both the Commercial base minimum charge and volume water rates adjustment 
from two (2) percent to five (5) percent each year from October 1, 2020 through October 1, 
2022, and then to an annual adjustment of three (3) percent for all customer classes each 
October 1st thereafter as shown in Tables 1 and 2; and also amending section 31-141 (Water 
Availability), b (Connection Charges), 2 by deleting approval by the City Manager; Providing for 
publication and an effective date.

WHEREAS, the City of Laredo continues to grow and the City’s water and wastewater 
systems must expand to meet the needs of future development; and

WHEREAS, a large investment is required in order to pay for the capital improvements 
needed for water and wastewater infrastructure projects; and

WHEREAS, the City Council has determined that water and sewer rate increases 
are necessary in order to fund the capital improvements and to thereafter keep up with the 
rising costs of equipment, services and inflation to insure that the water and wastewater 
systems continues to provide uninterrupted services to our customers.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO
THAT:

Section 1. The city of Laredo Code of Ordinances, Chapter 31, Utilities, Article III, Water, 
Division 3, Water Rates, Sec. 31-138 and Sec. 31-141 is hereby amended as follows:

ARTICLE III:  WATER

DIVISION 3. - RATES AND CHARGES
Sec. 31-138. - Water rates. 

Premises connected with water system. Charges shall be paid by all persons owning or occupying premises 
which are connected with the water system in accordance with the following schedule of rates; and such charges as 
are hereinafter described are hereby levied and assessed, as hereinafter provided: 

For each defined customer class, monthly water rates and charges shall be based on metered water 
consumption in units of measure of one thousand (1,000) gallons (Table 2 and Table 3) with the exception of the 
minimum fee of two thousand (2,000) gallons as described in (Table 1) scheduled for annual adjustments beginning 
on October 1, 2010 2019, and every year that follows up through October 2014 1, 2022. Thereafter, a two (2) three 
(3) percent increase on all minimum charges and volumetric rates shall be implemented for all active water meters.
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Water rates also include a fixed monthly water demand fee based on meter size as described in Table 4. This 
fee is applicable to irrigation, fire hydrant, agriculture, industrial and temporary construction meters. 

Meter Sized Based Minimum Monthly Water Charges 
for Metered Consumption from Zero (0) to two Thousand (2,000) gallons 

TABLE 1 
MINIMUM CHARGES 

Effective: 

Oct. 2017 Oct. 2018 Oct. 2019 Oct. 2020 10/2021 & Forward Annual % Increase 

Residential

⅝" & ¾" Meter $9.82 $10.02 $10.22 $10.42 2% 

1" Meter $21.38 $21.81 $22.25 $22.70 2% 

1½" Meter $30.24 $30.84 $31.46 $32.09 2% 

2" Meter $46.96 $47.90 $48.86 $49.84 2% 

Commercial

⅝" & ¾" Meter $36.99 $37.73 $38.48 $39.25 2% 

1" Meter $40.18 $40.98 $41.80 $42.64 2% 

1½" Meter $44.69 $45.58 $46.49 $47.42 2% 

2" Meter $61.67 $62.90 $64.16 $65.44 2% 

3" Meter $122.69 $125.14 $127.64 $130.19 2% 

4" Meter $185.29 $189.00 $192.78 $196.64 2% 

6" Meter $333.71 $340.38 $347.19 $354.13 2% 

8" Meter $491.88 $501.72 $511.75 $521.99 2% 

Effective:

Oct. 
2018

Oct. 
2019 

Oct. 
2020 

Oct. 
2021 

Oct. 
2022 

10/2023 & Thereafter
Annual % Increase 

Residential

⅝" & ¾" Meter $10.02 $10.52 $11.05 $11.60 $12.18 3% 

1" Meter $21.81 $22.90 $24.04 $25.24 $26.51 3% 

1½" Meter $30.24 $32.39 $34.01 $35.71 $37.50 3% 

2" Meter $46.96 $50.30 $52.81 $55.45 $58.22 3% 

Commercial/Multifamily

⅝" & ¾" Meter $37.73 $39.61 $41.59 $43.67 $45.85 3% 
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1" Meter $40.98 $43.03 $45.18 $47.44 $49.81 3% 

1½" Meter $48.58 $47.86 $50.25 $52.76 $55.40 3% 

2" Meter $82.90 $66.08 $69.38 $72.85 $76.50 3% 

3" Meter $125.14 $131.40 $137.97 $144.86 $152.11 3% 

4" Meter $189.00 $198.45 $208.37 $218.79 $229.73 3% 

6" Meter $340.38 $357.41 $375.28 $394.04 $413.74 3% 

8" Meter $501.72 $526.81 $553.15 $580.81 $609.85 3% 

Customer Class Based Volumetric Monthly Water Rates 
for Metered Consumption greater than two thousand (2,000) Gallons 

TABLE 2 
RESIDENTIAL WATER RATES 

Begin 
Gallons 

End 
Gallons Oct. 2017 Oct. 2018 Oct. 2019 Oct. 2020 

10/2021 
& Forward 
Annual 
% Increase 

2,001 4,000 $1.92 $1.96 $2.00 $2.04 2% 

4,001 10,000 $2.05 $2.09 $2.13 $2.17 2% 

10,001 20,000 $2.12 $2.16 $2.20 $2.24 2% 

20,001 30,000 $2.25 $2.30 $2.35 $2.40 2% 

30,001 40,000 $2.40 $2.45 $2.50 $2.55 2% 

40,001 50,000 $2.51 $2.56 $2.61 $2.66 2% 

50,001 Greater $5.00 $5.10 $5.20 $5.30 2% 

Begin 
Gallons 

End 
Gallons 

Oct. 2018 Oct. 2019 Oct. 2020 Oct. 2021 Oct. 2022 10/2023 
& Thereafter

Annual 
% Increase 

2,001 4,000 $1.96 $2.05 $2.16 $2.26 $2.38 3% 

4,001 10,000 $2.09 $2.20 $2.31 $2.42 $2.54 3% 

10,001 20,000 $2.16 $2.27 $2.39 $2.51 $2.63 3% 

20,001 30,000 $2.30 $2.41 $2.53 $2.66 $2.79 3% 

30,001 40,000 $2.45 $2.57 $2.70 $2.83 $2.97 3% 

40,001 50,000 $2.56 $2.69 $2.82 $2.96 $3.11 3% 

50,001 Greater $5.10 $5.35 $5.62 $5.90 $6.20 3% 
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TABLE 3 
COMMERCIAL/MULTIFAMILY WATER RATES 

Begin 
Gallons 

End 
Gallons Oct. 2017 Oct. 2018 Oct. 2019 Oct. 2020 

10/2021 
& Forward 

Annual 
% Increase 

2,001 4,000 $2.05 $2.09 $2.13 $2.17 2% 

4,001 10,000 $2.52 $2.57 $2.62 $2.67 2% 

10,001 40,000 $3.17 $3.23 $3.29 $3.36 2% 

40,001 150,000 $3.35 $3.42 $3.49 $3.56 2% 

150,001 300,000 $3.62 $3.69 $3.76 $3.84 2% 

300,001 600,000 $4.00 $4.08 $4.16 $4.24 2% 

600,001 1,000,000 $4.72 $4.81 $4.91 $5.01 2% 

1,000,001 Greater $4.83 $4.93 $5.03 $5.13 2% 

Begin 
Gallons 

End 
Gallons 

Oct. 2018 Oct. 2019 Oct. 2020 Oct. 2021 Oct. 2022 10/2023 
& Thereafter

Annual 
% Increase 

2,001 4,000 $2.09 $ 2.51 $2.63 $2.77 $2.90 3% 

4,001 10,000 $2.57 $3.08 $3.24 $3.40 $3.57 3% 

10,001 40,000 $3.23 $3.88 $4.08 $4.28 $4.49 3% 

40,001 150,000 $3.42 $4.10 $4.30 $4.51 $4.74 3% 

150,001 300,000 $3.69 $4.43 $4.65 $4.89 $5.13 3% 

300,001 600,000 $4.08 $4.89 $5.14 $5.40 $5.67 3% 

600,001 1,000,000 $4.81 $5.78 $6.07 $6.37 $6.69 3% 

1,000,001 Greater $4.93 $5.92 $6.21 $6.52 $6.85 3% 

TABLE 4.
WATER DEMAND FEES

Meter size in inches Proposed fixed fees/month 

⅝ and ¾ $1.00 

1 and 1 ½ $2.00 

2 $6.00 
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3 $8.00 

4 $15.00 

6 and 8 $50.00 

Sec. 31-141. - Water availability. 
Water availability charges applicable to all platted property. 

(a) Lot charges. In addition to all other charges provided for herein and in addition to all requirements of the 
subdivision ordinance or other ordinances regulating the subdivision or platting of land, there shall be an 
additional charge for the creation of every new lot as set forth below: 

(1) Residential lots:

a. For each lot that is under 6,000 square feet ..... $ 300.00 

b. For each lot that is 6,000 to 8,000 square feet ..... 500.00 

c. For each lot that is 8,001 to 9,999 square feet ..... 1,500.00 

d. For each lot that is 10,000 square feet and over ..... 2,000.00 

(2) Nonresidential lots (commercial lots):

a. For each and every lot created which is less than one (1) acre, the equivalent of one-third (⅓) 
acre-feet of municipal use water right, per lot ..... 1,000.00 

b. For every lot which is greater than one (1) acre (any fractional acreage within such lot shall incur 
a proportionate charge), the equivalent of one-half (½) acre-feet of municipal use water right, per 
acre ..... 1,500.00 

c. For every lot regardless of size created by a replat that has been previously paid under 
subsection 1. or 2. above, the equivalent of one-half (½) acre-feet of municipal use water right, 
per lot ..... 1,500.00 

(b) Connection charges. For each connection to the water system or increase in meter size, the following 
charges will be collected at the time of connection, as shown below, except for a five-eighths ( 5/8 ) and 
three-fourths (¾) meter connection to a lot of record as defined in section 24-61(b)(59)(ii) of the zoning 
ordinance, for which there shall be no charge. 

(1) Residential lots ..... $300.00 

Residential lots at the Colonias will be charged a $450.00 water connection fee. Water LUEs will be 
charged in accordance with Ordinance No. 2011-O-019 or any amendments to this ordinance. 

(2) Multifamily will be charged as two hundred dollars ($200.00) per unit. Any lot created as multifamily 
use requires the installation of a master meter with backflow preventer for all the units. Any individual 
meter/unit request will be reviewed by the utilities director on case by case basis and may be 
approved by the city manager Utilities Director. 

(3) Nonresidential lots (commercial lots) excluding multifamily will have a connection fee based on the 
meter size: 

Size of meter in inches: 

¾″ ..... $ 500.00 

1″ ..... 1,000.00 

1 ½″ ..... 2,000.00 
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2 ..... 4,000.00 

3 ..... 8,000.00 

4 ..... 16,000.00 

6 & 8 ..... 40,000.00 

(c) Excluded from the water availability charge are any lot or lots created prior to September 9, 1979, by a 
subdivision or a resubdivision of land described by metes and bounds contained in an instrument of grant 
or conveyance legally executed, duly acknowledged and properly recorded at the county deeds records 
office, and filed on September 9, 1979, or afterwards within thirty (30) days from such date, which date is 
the publication date of the public notice printed on page 12A of the Laredo Times at the direction of the 
planning and zoning commission; and upon proof thereof to the appropriate city official or officials, such lot 
or lots shall be excluded from the water availability charge. 

(d) Prohibit the use of water rights to pay capital improvement contribution fees. 

(e) The city council hereby ratifies, adopts and approves the water availability charge as passed and 
approved by the waterworks board at its regular meeting of August 17, 1983. 

(f) Funds collected for water availability, connection charges, and water demand fees shall be allocated to a 
"water availability fund" in the city's annual budget and shall be used to purchase water, groundwater, or 
water rights and/or finance studies, secondary water supply and pilot programs which tend to diversify and 
augment the water supply. 

Section 2. Severability.
If any word, phrase, clause, sentence, or paragraph of this ordinance is held to be 
unconstitutional or invalid by a court of competent jurisdiction, the remaining provisions of this 
ordinance shall remain in effect as if the unconstitutional or invalid portion had not been 
adopted.

Section 3. Repeal law in conflict.

All ordinances and resolutions or parts of ordinances or resolutions in conflict herewith are
hereby repealed.

Section 4. Publication.

This Ordinance shall be published according to Section 2.09 (D) of the Charter of the City of
Laredo.

Section 5. Effective date.

This Ordinance shall take effect as of October 1, 2019, pursuant to the City Charter, Section
2.09 (B).
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2019.

PETE SAENZ
MAYOR

ATTEST:

JOSE A. VALDEZ, Jr.
CITY SECRETARY

APPROVED AS TO FORM:

KRISTINA LAUREL HALE
CITY ATTORNEY
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Initiated By: Riazul Mia, P.E., Utilities director 

Staff Source: Michael Rodgers 

SUBJECT
2019-O-072 amending Chapter 31, Division 1, Article II, Section 31-92 of the City of
Laredo Code of Ordinances, by increasing the sewer rates as follows:  Residential
base charge and volume rates adjustment from two (2) percent to six (6) percent
effective each year from October 1, 2019 through October 1, 2022; and Commercial
base minimum charge from two (2) percent to six (6) percent and the volume rates
from two (2) percent to fifteen (15) percent for one (1) year effective October 1, 2019,
and then both the Commercial base charge and the volume rates adjustment from two
(2) percent to six (6) percent each year from October 1, 2020 through October 1,
2022, and then to an annual adjustment from two (2) percent to three (3) percent for
all customer classes each October 1st thereafter as shown in the Residential and
Commercial/Multifamily tables provided within this ordinance; providing for publication
and an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION

Previously, on April 4, 2019 City Council approved a motion to adopt the water and
sewer rate adjustments as presented and recommended by Mr. Dan Jackson of
Willdan Financial Services, Inc.

BACKGROUND
The City of Laredo continues to grow and the City's water and wastewater systems
must expand to meet the needs of future development.  A large investment is
required to pay for capital improvements needed for water and wastewater
infrastructure projects.

COMMITTEE RECOMMENDATION
N/A
 

STAFF RECOMMENDATION



STAFF RECOMMENDATION
Staff recommends approval of ordinance.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Additional revenues are to fund required sewer infrastructure improvements.

Attachments
2019-O-072 



1

ORDINANCE NO 2019-O-072

Amending Chapter 31 (Utilities), Division 1 (Generally), Article II (Sewers and Sewage
Disposal), section 31-92 (Rates and Charges) of the City of Laredo Code of Ordinances, by 
increasing the sewer rates as follows:  Residential base charge and volume rates adjustment 
from two (2) percent to six (6) percent effective each year from October 1, 2019 through 
October 1, 2022; and Commercial base minimum charge from two (2) percent to six (6) percent 
and the volume rates from two (2) percent to fifteen (15) percent for one (1) year effective 
October 1, 2019, and then both the Commercial base charge and the volume rates adjustment 
from two (2) percent to six (6) percent each year from October 1, 2020 through October 1, 
2022, and then to an annual adjustment from two (2) percent to three (3) percent for all 
customer classes each October 1st thereafter as shown in the Residential and 
Commercial/Multifamily tables provided within this ordinance; Providing for publication and an 
effective date.

WHEREAS, the City of Laredo continues to grow and the City’s water and wastewater 
systems must expand to meet the needs of future development; and

WHEREAS, a large investment is required in order to pay for the capital improvements 
needed for the water and wastewater infrastructure projects; and

WHEREAS, the City Council has determined that water and sewer rate increases 
are necessary in order to fund the capital improvements and keep up with the increased 
costs of equipment, services and inflation to insure that the water and wastewater systems 
continue to provide services to our customers.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO
THAT:

Section 1. The city of Laredo Code of Ordinances, Chapter 31, Utilities, Article II, Sewers and 
Sewage Disposal, Division 1, Generally, Sec. 31-92, Rates and Charges is hereby amended as 
follows:

ARTICLE II. - SEWERS AND SEWAGE DISPOSAL

DIVISION 1. - GENERALLY

Sec. 31-92. - Rates and charges. 
(a) Premises connected with system. Charges shall be paid by all persons owning or occupying premises which 

are connected with the sanitary sewage system in accordance with the following schedule of rates; and such 
charges as are hereinafter described are hereby levied and assessed, as hereinafter provided: 

(1) Monthly sewer rate charges shall be based on metered water consumption as described on the following 
tables scheduled for annual adjustments beginning on October 1, 2008 2019, and every year that follows up to 2037
2022. On October 1st each year thereafter, a three (3) percent increase on all base minimum charge and 
volumetric rates shall be implemented for all active accounts.
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Residential: 

Begin 
Gallons 

End 
Gallons 

Oct 
2015 

Oct. 
2016 

Oct. 
2017 

Oct. 
2018 

Oct. 
2019 

Oct. 
2020 

10/2021 & Forward Annual % 
Increase 

0 2,000 $ 9.29 $ 9.47 $ 9.66 $ 9.85 $10.05 $10.25 2% 

2,001 4,000 $ 3.18 $ 3.24 $ 3.30 $ 3.37 $ 3.44 $ 3.51 2% 

4,001 10,000 $ 3.23 $ 3.29 $ 3.36 $ 3.43 $ 3.50 $ 3.57 2% 

10,001 20,000 $ 3.40 $ 3.47 $ 3.54 $ 3.61 $ 3.68 $ 3.75 2% 

20,001 30,000 $ 3.65 $ 3.72 $ 3.79 $ 3.87 $ 3.95 $ 4.03 2% 

30,001 Greater $ 3.65 $ 3.72 $ 3.79 $ 3.87 $ 3.95 $ 4.03 2% 

Begin 
Gallons

End 
Gallons

Oct. 2018 Oct. 2019 Oct. 2020 Oct. 2021 Oct. 2022 10/2023 & Thereafter Annual % Increase

0 2,000 $9.85 $10.44 $11.07 $11.74 $12.44 3%

2,001 4,000 $3.37 $3.58 $3.79 $4.02 $4.26 3%

4,001 10,000 $3.43 $3.63 $3.85 $4.08 $4.33 3%

10,001 20,000 $3.61 $3.82 $4.05 $4.30 $4.56 3%

20,001 30,000 $3.87 $4.11 $4.35 $4.61 $4.89 3%

30,001 Greater $3.87 $4.11 $4.35 $4.61 $4.89 3%

Commercial/Multifamily: 

Begin 
Gallons 

End 
Gallons 

Oct 
2015 

Oct. 
2016 

Oct. 
2017 

Oct. 
2018 

Oct. 
2019 

Oct. 
2020 

10/2021 & Forward Annual % 
Increase 

0 2,000 $24.87 $25.36 $25.87 $26.39 $26.92 $27.46 2% 

2,001 4,000 $ 2.37 $ 2.41 $ 2.46 $ 2.51 $ 2.56 $ 2.61 2% 

4,001 10,000 $ 2.41 $ 2.46 $ 2.51 $ 2.56 $ 2.61 $ 2.66 2% 

10,001 40,000 $ 2.76 $ 2.82 $ 2.87 $ 2.93 $ 2.99 $ 3.05 2% 

40,001 150,000 $ 2.86 $ 2.91 $ 2.97 $ 3.03 $ 3.09 $ 3.15 2% 

150,001 300,000 $ 3.19 $ 3.72 $ 3.79 $ 3.87 $ 3.95 $ 4.03 2% 

300,001 600,000 $ 3.51 $ 3.72 $ 3.79 $ 3.87 $ 3.95 $ 4.03 2% 

600,001 1,000,000 $ 4.17 $ 4.25 $ 4.34 $ 4.42 $ 4.51 $ 4.60 2% 
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1,000,001 Greater $ 5.06 $ 5.16 $ 5.26 $ 5.37 $ 5.47 $ 5.58 2% 

Begin 
Gallons 

End 
Gallons 

Oct. 
2018

Oct. 
2019 

Oct. 
2020 

Oct. 
2021 

Oct. 
2022 

10/2023 & Thereafter Annual % 
Increase 

0 2,000 $26.39 $27.97 $29.65 $31.43 $33.31 3% 

2,001 4,000 $2.51 $2.89 $3.06 $3.24 $3.44 3% 

4,001 10,000 $2.56 $2.94 $3.12 $3.30 $3.50 3% 

10,001 40,000 $2.93 $3.37 $3.57 $3.78 $4.01 3% 

40,001 150,000 $3.03 $3.48 $3.69 $3.91 $4.15 3% 

150,001 300,000 $3.87 $4.45 $4.72 $5.00 $5.30 3% 

300,001 600,000 $3.87 $4.45 $4.72 $5.00 $5.30 3% 

600,001 1,000,000 $4.42 $5.09 $5.39 $5.72 $6.06 3% 

1,000,001 Greater $5.37 $6.18 $6.55 $6.94 $7.35 3% 

(2) There shall be no maximum monthly charges for residential and commercial users. 

Section 2. Severability.
If any word, phrase, clause, sentence, or paragraph of this ordinance is held to be 
unconstitutional or invalid by a court of competent jurisdiction, the remaining provisions of this 
ordinance shall remain in effect as if the unconstitutional or invalid portion had not been 
adopted.

Section 3. Repeal law in conflict.

All ordinances and resolutions or parts of ordinances or resolutions in conflict herewith are
hereby repealed.

Section 4. Publication.

This Ordinance shall be published according to Section 2.09 (D) of the Charter of the City of
Laredo.

Section 5. Effective date.

This Ordinance shall take effect as of October 1, 2019, pursuant to the City Charter, Section
2.09 (B).
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2019.

PETE SAENZ
MAYOR

ATTEST:

JOSE A. VALDEZ, Jr.
CITY SECRETARY

APPROVED AS TO FORM:

KRISTINA LAUREL HALE
CITY ATTORNEY
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Initiated By: Robert A. Eads, Co-Interim City Manager 

Staff Source: Victor J. Linares, P.E., Acting Director Building Development Services
Department 

SUBJECT
2019-O-073 An Ordinance of the City of Laredo, Texas, amending Chapter 25
“Plumbing” of the Code of Ordinances by providing that no drip system or vegetation
shall be allowed within forty-eight (48) inches from the back of the curb of a public
street; providing standards for irrigation components located within twenty feet of a
public street; providing for a cumulative clause; providing a severability clause;
providing for publication and establishing an effective date. 

PREVIOUS COUNCIL ACTION
On March 1, 2010, City Council approved Ordinance the amendment to irrigation
ordinance, 2010-O-026.

BACKGROUND
Technical Review Board Ad-Hoc Committee reviewed irrigation ordinance as it
affected the ROW and to help protect the integrity of the streets as directed by City
Council on June 4, 2018.

COMMITTEE RECOMMENDATION
Technical Review board Ad-Hoc Committee recommended approval of this ordinance
on September 5, 2018 .

STAFF RECOMMENDATION
Staff recommends introduction of this ordinance. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A

Attachments
2019-O- 



ORDINANCE NO. 2019-O-___

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, 
AMENDING CHAPTER 25 “PLUMBING” OF THE CODE OF 
ORDINANCES BY PROVIDING THAT NO DRIP SYSTEM 
OR VEGETATION SHALL BE ALLOWED WITHIN FORTY-
EIGHT (48) INCHES FROM THE BACK OF THE CURB OF A 
PUBLIC STREET; PROVIDING STANDARDS FOR 
IRRIGATION COMPONENTS LOCATED WITHIN TWENTY 
FEET OF A PUBLIC STREET; PROVIDING FOR A 
CUMULATIVE CLAUSE; PROVIDING A SEVERABILITY 
CLAUSE; PROVIDING FOR PUBLICATION AND 
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Laredo Land Development Code currently provides standards and 
requirements regarding Drainage; and

WHEREAS, the amendments proposed herein provide for the orderly and healthful 
development of the City of Laredo; and

WHEREAS, the amendments of said standards and requirements have been deemed 
necessary and appropriate; and

WHEREAS, the Planning & Zoning Commission, after a public hearing on November 11, 
2018 has recommended the City Council of the City of Laredo pass this amendment to the City of 
Laredo Land Development Code; and

WHEREAS, the City Council finds the ordinance appropriate and consistent with the 
General Plan of the City of Laredo and in the best interest of the public health, safety and welfare.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: City of Laredo Code of Ordinances Chapter 25 “Plumbing,” Article IV, 
“Irrigation Systems” is hereby amended to read as follows:

. . . 

Sec. 25-83. - Permit required.

It shall be unlawful any person to install an irrigation system or perform major maintenance, 
alternation repair to service without having first received a permit therefore from the city 
building development services department. The city shall not issue an irrigation permit to any
person not holding a valid irrigator's license issued by the TCEQ, unless an exemption exists in 
accordance with state law. Persons exempt under state law from the requirement to hold an 
irrigation license are still required to comply with the requirement of this subsection.

(1) Permit application. An application for a permit shall include plans and specifications 
regarding the design, installation, and operation of the irrigation system in accordance 
with the standards provided for in 30 TAC chapter 344, now or as hereafter amended. 
Plans, specification, and other design work shall be sealed, signed and dated by a 



licensed irrigator.

(2) Posting. Irrigation permits shall be posted in a visible location at the project site. The 
director may promulgate reasonable rules regarding expiration or abandonment of
permits where the applicant has failed to complete the project and close out the permit 
in a reasonable period of time. The director shall be allowed to refuse issuance of any 
new irrigation permit to an applicant who has not properly closed out prior permits.

(3) Separate contractor for design and installation. In accordance with state law, the 
preparation of the design, and the installation of the system, although each requiring a 
license or exemption, need not be performed by the same person or entity.

(4) [[]Requirements for compliance.[]] If repairs to an existing stem exceed fifty (50) 
percent in valuation, the complete system must [compliance] comply with this article. If 
less than fifty (50) percent valuation is done to the system, only a backflow prevention 
device and rain sensor must be provided.

Exemptions.

(1) An irrigation system that is that an on-site sewage disposal system, as defined by 
V.T.C.A., Health and Safety Code § 355.002; or

(2) An irrigation system used on or by an agricultural operation as defined by V.T.C.A.,
Agriculture Code § 251.002; or

(3) An irrigation system connected to a groundwater well used by the property owner for 
domestic use.

. . . 

Sec. 25-85. - Backflow prevention methods and devices.

(a) Any irrigation system that is connected to the potable water supply must be connected 
through a backflow prevention method certified by the Texas Commission on 
Environmental Quality (TCEQ). The minimum standard [for the city] shall be a double 
check [value] valve assembly, if there are no conditions that present a health hazard. The 
backflow prevention device must comply with the International Plumbing Code and/or the 
Uniform Plumbing Code and must be approved certified by the American Society of 
Sanitary Engineers (ASSE); or the Foundation for Cross-Connection Control and Hydraulic 
Research, University of Southern California; or International Code Council-Evaluation 
Service (ICC-ES); or the International Association of Plumbing and Mechanical Officials—
Research and Testing (IAPMO R&T) the Uniform Plumbing Code; or any other laboratory 
certifying agencies that has equivalent capabilities for both the laboratory and field 
evaluation of backflow prevention assemblies. The backflow prevention device must be 
installed in accordance with the laboratory approval standards or if the approval does not 
include specific installation information, the manufacturer's current published 
recommendations.

(b) If conditions that present a health hazard exist, one of the following methods must be used to 
prevent backflow:

(1) An air gap may be used if:

a. There is an unobstructed physical separation; and

b. The distance from the lowest point of the water supply outlet to the flood rim of the 
fixture or assembly into which the outlet discharges is at least one inch or twice the 



diameter of the water supply outlet, whichever is greater.[?]

(2) Reduced pressure principle backflow prevention assemblies may be used if:

a. The device is installed at a minimum of twelve (12) inches above ground in a 
location that will ensure that the assembly will not be submerged; and

b. Drainage is provided for any water that may be discharged through the assembly 
relief valve.

(3) Pressure vacuum breakers may be used if:

a. No back-pressure condition will occur; and

b. The device is installed at a minimum of twelve (12) inches above any downstream 
piping and the highest downstream opening. Pop-up sprinklers are measured from 
the retracted position from the top of the sprinkler.

(4) Atmospheric vacuum breakers may be used if:

a. No back-pressure will be present;

b. There are no shutoff valves downstream from the atmospheric vacuum breaker;

c. The device is installed at a minimum of six (6) inches above any downstream 
piping and the highest downstream opening. Pop-up sprinklers are measured from 
the retracted position from the top of the sprinkler;

d. There is no continuous pressure on the supply side of the atmospheric vacuum 
breaker for more than twelve (12) hours in any twenty-four-hour period; and

e. A separate atmospheric vacuum breaker is installed on the discharge side of each 
irrigation control valve, between the valve and all the emission devices that the 
valve controls.

(c) Backflow prevention devices used in applications designated as health hazards must be 
tested upon installation and annually thereafter.

(d) If there are no conditions that present a health hazard, double check valve backflow 
prevention assemblies shall be used to prevent backflow if the device is tested upon 
installation and test cocks are used for testing only.

(e) If a double check valve is installed below ground:

(1) Test cocks must be plugged, except when the double check valve is being tested;

(2) Test cock plugs must be threaded, watertight, and made of nonferrous material;

(3) A y-type strainer is installed on the inlet side of the double check valve;

(4) There must be a clearance between any fill material and the bottom of the double check 
valve to allow space for testing and repair; and

(5) There must be space on the side of the double check valve to test and repair the double 
check valve.

(f) If an existing irrigation system without a backflow-prevention assembly requires major 
maintenance, alteration, repair, or service, the system must be connected to the potable water 
supply through an approved, properly installed backflow prevention method before any 
major maintenance, alteration, repair, or service is performed.

(g) If an irrigation system is connected to a potable water supply through a double check valve, 
pressure vacuum breaker, or reduced pressure principle backflow assembly and includes an 
automatic master valve on the system, the automatic master valve must be installed on the 



discharge side of the backflow prevention assembly.

(h) The irrigator shall ensure the backflow prevention device is tested by a licensed backflow 
prevention assembly tester prior to being placed in service and the test results provided to 
the local water purveyor and the irrigation system's owner or owner's representative within 
ten business days of testing of the backflow prevention device.

. . . 

Sec. 25-87. - Inspection.

(a) [Prebackfill] Pre-backfill inspection. Irrigation systems shall be inspected prior to backfill, 
and the inspection must be requested by the applicant. Installation deficiencies or defects 
discovered during the inspection shall be corrected before the system is considered approved 
for use. The city shall utilize a licensed irrigation inspector or a plumbing inspector to 
perform inspections, and the inspector shall document on the inspection record the static 
pressure and water source of the irrigation system.

(b) Final inspection. Upon completion of a permitted irrigation system, a final acceptance 
inspection shall be performed by the city, prior to the system being put into services by the 
end user. The final inspection shall include a permit closeout procedure, and shall include 
the following steps:

(1) The applicant's request for final inspection shall include a copy of the initial passing test 
results for the backflow device (if applicable). The date of the test shall establish the 
anniversary date for future annual tests.

(2) The applicant shall furnish the city inspector with an as-built record drawing and 
hydraulic calculation for the installed system.

(3) The applicant shall demonstrate, to the satisfaction to the inspector, that the system 
mainline holds static pressure within an acceptable tolerance. The method for 
performing the hydrostatic test shall be at the discretion of the inspector acceptable 
toleration level must be at two (2) pounds per square inch.

(4) The applicant shall demonstrate the performance, coverage and operation of the system 
by running each zone for not less that than five (5) minutes. In order for the system to 
be accepted, performance and coverage must match the design within a reasonable 
tolerance, must meet or exceed TCEQ minimum standards, and be within 
manufacturer's recommendations for the equipment used.

(5) The inspector shall witness the demonstration, and verify starting and ending 
consumption readings on the water meter for each zone. Actual water consumption for 
each zone, calculated over a minimum run time for five (5) minutes, shall not exceed 
the calculated consumption by more than fifteen (15) percent. In the event the water 
consumption for any zone fails to match design calculations within tolerance, the 
applicant shall be required to cap emission devices and demonstrate that the section 
piping hold static pressure. Once the applicant has repaired leaks and verified proper 
installation of emission devices, calculated consumption figures will be replaced with 
actual consumption results for establishing the final seasonal water schedule.

(6) The applicant shall furnish the inspector with a copy of the required maintenance 
checklist, including all of the items listed in 30 TAC 344.63.

Upon satisfactory completion of items (1) through (6), the city shall issue a certificate of 
final inspection, and the approved irrigation system shall be assigned a tracking number. The 



backflow preventer information, and the irrigator's name and license number shall be maintained 
in the city records. If the irrigation system is being constructed as part of the building permit, a 
certificate of occupancy shall not be issued until the irrigation system permit has been closed out 
with the final acceptance.

Sec. 25-88. - Registration.

(a) All irrigation contractors conducting business in the city, prior to being eligible to obtain and 
irrigation system permit, shall be required to be registered with the city building 
development service department, and shall renew their registration annually [yearly by 
January 1].

(b) An irrigation contractor's registration must be submitted on forms available for the city 
building development service department and shall include the following information:

(1) The irrigation contractor's full name;

(2) The irrigation contractor's license number;

(3) The irrigation contractor's business name;

(4) The irrigation contractor's business address;

(5) The irrigation contractor's business telephone number; and

(6) The irrigation contractor's telefax number.

(7) The irrigation contractor shall provide a certification of insurance by an insurance 
company authorized in the state certifying that the irrigation contractor is insured to the 
limit of at least:

a. Three hundred thousand dollars ($300,000.00) public liability per occurrence; and

b. Three hundred thousand dollars ($300,000.00) property liability per occurrence and 
product/completed operations. In lieu of insurance, the irrigation contractor may 
provide a bond in the amount of ten thousand dollars ($10,000.00) conditional that 
the irrigation contractor shall faithfully observe all applicable laws.

Sec. 25-89. - Irrigation plan design: Minimum standards.

(a) An irrigator shall prepare an irrigation plan for each site where a new irrigation system will 
be installed. A paper or electronic copy of the irrigation plan must be on the job site at all 
times during the installation of the irrigation system. A drawing showing the actual 
installation of the system is due to each irrigation system owner after all new irrigation 
system installations. During the installation of the irrigation system, variances from the 
original plan may be authorized by the licensed irrigator if the variance from the plan does 
not:

(1) Diminish the operational integrity of the irrigation system;

(2) Violate any requirements of this ordinance; and

(3) Go unnoted in red on the irrigation plan.

(b) The irrigation plan must include complete coverage of the area to be irrigated. If a system 
does not provide complete coverage of the area to be irrigated, it must be noted on the 
irrigation plan.

(c) All irrigation plans used for construction must be drawn to scale minimum size of 1/8” 
equals 1’. The plan must include, at a minimum, the following information:



(1) The irrigator's seal, signature, and date of signing;

(2) All major physical features and the boundaries of the areas to be watered;

(3) A North arrow;

(4) A legend;

(5) The zone flow measurement for each zone;

(6) Location and type of each:

a. Controller; and

b. Sensor (for example, but not limited to, rain, moisture, wind, flow, or freeze);

(7) Location, type, and size of each:

a. Water source, such as, but not limited to, a water meter and point(s) of connection;

b. Backflow prevention device;

c. Water emission device, including, but not limited to, spray heads, rotary sprinkler 
heads, quick-couplers, bubblers, drip, or micro-sprays;

d. Valves, including but not limited to, zone valves, master valves, and isolation 
valves;

e. Pressure regulation components; and

f. Main line and lateral piping.

(8) The scale used; and

(9) The design pressure.

Sec. 25-90. - Design and installation: Minimum requirements.

(a) [[]Component performance.[]] No irrigation design or installation shall require the use of 
any component, including the water meter, in a way which exceeds the manufacturer's 
published performance limitations for the component.

(b) [[]Inline pumps.[]] No inline pumps shall be allowed to connect to city line for any new or 
existing irrigation systems. If a booster pump is needed, a water tank with an air gap may be 
installed in order to protect the municipal water source.

(c) Spacing.

(1) The maximum spacing between emission devices must not exceed the manufacturer's 
published radius or spacing of the device(s). The radius or spacing is determined by 
referring to the manufacturer's published specifications for a specific emission device at 
a specific operating pressure.

(2) New irrigation systems shall not utilize above-ground spray emission devices in 
landscapes that are less than forty-eight (48) inches not including the impervious 
surfaces in either length or width and which contain impervious pedestrian or vehicular 
traffic surfaces along two or more perimeters. If pop-up sprays or rotary sprinkler heads 
are used in a new irrigation system, the sprinkler heads must direct flow away from any 
adjacent surface and shall not be installed closer than four inches from a hard cape, such 
as, but not limited to, a building foundation, fence, concrete, asphalt, pavers, or stones 
set with mortar.

(3) Narrow paved walkways, jogging paths, golf cart paths or other small areas located in 



cemeteries, parks, golf courses or other public areas may be exempted from this 
requirement if the runoff drains into a landscaped area.

(4) No irrigation system or vegetation shall be installed [with be allow] within forty-
eight (48) inches from the back of the curb, [except for a drip system] of a public street.

(5) All irrigation components located within twenty feet of a public street shall conform 
to the United States Environmental Protection Agency WaterSense Specifications, or 
low volume irrigation and high efficiency emission devices as defined by the 
manufacturer.

(d) Water pressure. Emission devices must be installed to operate at the minimum and not 
above the maximum sprinkler head pressure as published by the manufacturer for the nozzle 
and head spacing that is used. Methods to achieve the water pressure requirements include, 
but are not limited to, flow control valves, a pressure regulator, or pressure compensating 
spray heads.

(e) Piping. Piping in irrigation systems must be designed and installed so that the flow of water 
in the pipe will not exceed a velocity of five (5) feet per second for polyvinyl chloride 
(PVC) pipe.

(f) Irrigation zones. Irrigation systems shall have separate zones based on plant material type, 
microclimate factors, topographic features, soil conditions, and hydrological requirements.

(g) Matched precipitation rate. Zones must be designed and installed so that all of the emission 
devices in that zone irrigate at the same precipitation rate.

(h) [[]Prohibited surfaces.[]] Irrigation systems shall not spray water over surfaces made of 
concrete, asphalt, brick, wood, stones set with mortar, or any other impervious material, 
such as, but not limited to, walls, fences, sidewalks, streets, etc.

(i) Master valve. A master valve shall be installed on the discharge side of the backflow 
prevention device on all new automatic controlled installations, except battery operated 
systems.

(j) Pac pipe primer solvent. All new irrigation systems that are installed using PVC pipe and 
fittings shall be primed with a colored primer prior to applying the PVC cement in 
accordance with the Uniform Plumbing Code (Section 316) or the International Plumbing 
Code (Section 605).

(k) Rain or moisture shutoff devices or other technology. All new automatically controlled 
irrigation systems must include sensors or other technology designed to inhibit or interrupt 
operation of the irrigation system during periods of moisture or rainfall. Rain or moisture 
shutoff technology must be installed according to the manufacturer's published 
recommendations. Repairs to existing automatic irrigation systems that require replacement 
of an existing controller must include a sensor or other technology designed to inhibit or 
interrupt operation of the irrigation system during periods of moisture or rainfall.

(l) Isolation valve. All new irrigation systems must include an isolation valve between the 
water meter and the backflow prevention device.

(m) Depth coverage of piping. Piping in all irrigation systems must be installed according to the 
manufacturer's published specifications for depth coverage of piping.

(1) If the manufacturer has not published specifications for depth coverage of piping, the 
piping must be installed to provide minimum depth coverage of six (6) inches of select 
backfill, between the top of the pipe and the natural grade of the topsoil. All portions of 
the irrigation system that fail to meet this standard must be noted on the irrigation plan. 
If the area being irrigated [has] contains rock [more that] in excess of 50% of soil the 



material, select backfill may be used around the pipe.

(2) If a utility, manmade structure or roots create an unavoidable obstacle, which makes the 
six-inch depth coverage requirement impractical, the piping shall be installed to provide 
a minimum of three (3) inches of select backfill around the pipe and six (6) inches 
[form] from the top of the pipe and the natural grade of the topsoil.

(3) All trenches and holes created during installation of an irrigation system must be 
backfilled and compacted to the original grade.

(n) [[]Electrical connections.[]] All electrical connections other than low volts [will be
required] require an electrical permit.

(o) Wiring irrigation systems.

(1) Underground electrical wiring used to connect an automatic controller to any electrical 
component of the irrigation system must be listed by Underwriters Laboratories as 
acceptable for burial underground.

(2) Electrical wiring that connects any electrical components of an irrigation system must 
be sized according to the manufacturer's recommendation.

(3) Electrical wire splices which may be exposed to moisture must be waterproof as 
certified by the wire splice manufacturer.

(4) Underground electrical wiring that connects an automatic controller to any electrical 
component of the irrigation system must be buried with a minimum of six (6) inches of 
select backfill.

(p) [[]Nonpotable water.[]] Water contained within the piping of an irrigation system is deemed 
to be nonpotable. No drinking or domestic water usage, such as, but not limited to, filling 
swimming pools or decorative fountains, shall be connected to an irrigation system. If a hose 
bib (an outdoor water faucet that has hose threads on the spout) is connected to an irrigation 
system for the purpose of providing supplemental water to an area, the hose bib must be 
installed using a quick coupler key on a quick coupler installed in a covered purple valve 
box and the hose bib and any hoses connected to the bib must be labeled "nonpotable, not 
safe for drinking." An isolation valve must be installed upstream of a quick coupler 
connecting a hose bib to an irrigation system.

(q) [[]System installation.[]] Beginning January 1, 2010, either a licensed irrigator or a licensed 
irrigation technician shall be on site at all times while the landscape irrigation system is 
being installed. When an irrigator is not on site, the irrigator shall be responsible for 
ensuring that a licensed irrigation technician is on site to supervise the installation of the 
irrigation system.

. . . 

Sec. 25-97. - Duties and responsibilities of city irrigation inspectors and or city plumbing 
inspector.

A licensed plumbing inspector or irrigation inspector shall enforce the ordinance of the city 
and shall be responsible for:

(1) Verifying that the appropriate permits have been obtained for an irrigation system and 
that the irrigator and installer or irrigation technician, if applicable, are licensed;

(2) Inspecting the irrigation system;

(3) Determining that the irrigation system complies with the requirements of this article;



(4) Determining that the appropriate backflow prevention device was installed, tested, and 
test results provided to the city;

(5) Investigating complaints related to irrigation system installation, maintenance, 
alteration, repairs, or service of an irrigation system and advertisement of irrigation 
services; and

(6) Maintaining records according to this chapter.

(7) All city plumbing inspectors or irrigation inspectors who are assigned to review plans 
and/or inspect irrigation systems shall receive[d] a minimum of eight (8) hours of 
irrigation/water conservation continuing education instruction per year[s].

. . . 

Section 2: This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo.

Section 3: This ordinance shall become effective as and from the date of publication specified in

Section 4: Severability

If any provision, section subsection, sentence, clause, or phrase of this ordinance, or the 
application of the same to any person or set of circumstances is for any reason held to be 
unconstitutional, void or invalid, the validity of the remaining portions of this ordinance or their 
application to other persons or sets of circumstances shall not be affected thereby, it being the 
intent of the City Council in adopting this ordinance that no portion hereof or provision or 
regulation contained herein shall become inoperative or fail by reason of any unconstitutionality, 
voidness or invalidity or another portion hereof, and all provisions of this ordinance are declared 
to be severable for that purpose.

Section 5: Open Meeting

The City Council officially finds, determines, recites and declares that a sufficient written 
notice of the date, hour, place and subject of this meeting of the City Council was posted at a 
place convenient to the public at the city hall of the City for the time required by law preceding 
this meeting as required by the Open Meeting Law, Article 6252-17, Texas Revised Civil 
Statutes Annotated; and that this meeting has been open to the public as required by law at all 
times during which this ordinance and the subject matter approves and confirms such written 
notice and the contents and posting hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF _ , 2019.



PETE SAENZ
MAYOR

ATTEST:

JOSE A VALDEZ
CITY SECRETARY 

APPROVED AS TO 

FORM:

KRISTINA K. LAUREL-
HALE CITY ATTORNEY
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Claudia San Miguel, General Manager 

SUBJECT
2019-O-074 Authorizing Co-Interim City Managers to amend the City of Laredo 2018 –
2019 Transit Center Budget by drawing down from fund balance $104,622.00 and
increasing expenditures in the amount of $104,622.00; and authorizing the Co-Interim
City Managers to amend the 2018-2019 Transit Sales Tax by appropriating revenues
and expenses to develop and implement a Pilot Urban Circulator Program
($104,622.00) and any related expenses.

PREVIOUS COUNCIL ACTION
On April 15, 2019, the first reading was approved by the Mass Transit Board 
authorizing Co-Interim City Managers to amend the City of Laredo 2018 – 2019 Transit
Center Budget by drawing down from fund balance $104,622.00 and increasing
expenditures in the amount of $104,622.00; and authorizing the Co-Interim City
Managers to amend the 2018-2019 Transit Sales Tax by appropriating revenues and
expenses to develop and implement a Pilot Urban Circulator Program ($104,622.00)
and any related expenses.

BACKGROUND
Authorizing Co-Interim City Mangers to amend the City of Laredo 2018 – 2019 Transit
Center Budget by drawing down from fund balance $104,622 and increasing
expenditures in the amount of $104,622. Also to amend the 2018-2019 Transit Sales
Tax by appropriating revenues and expenses to develop and implement a Pilot Urban
Circulator Program ($104,622) and any related expenses.

September 2009, the Laredo Urban Transportation Study (LUTS), Metropolitan
Planning Organization (MPO) funded the required Transit Development Plan for El
Metro. This plan sets of the five-year program of improvements to serve the
transportation needs within the Laredo Metropolitan Organization boundary. A number
of recommendations (unfunded) were approved.
As a result of low ridership the Laredo Transit Development Plan (2009 TDP study)
recommendations included the restructuration of the system to include feeder routes
(page 37).  September 2009, the Laredo Urban Transportation Study (LUTS),
Metropolitan Planning Organization (MPO) funded the required Transit Development
Plan for El Metro. This plan sets of the five-year program of improvements to serve the
transportation needs within the Laredo Metropolitan Organization boundary. A number
of recommendations (unfunded) were approved.



of recommendations (unfunded) were approved.

Most recently in 2016, the Laredo Urban Transportation Study (LUTS), Metropolitan
Planning Organization (MPO) funded the required Transit Development Plan for El
Metro. A number of recommendations (unfunded) were approved and adopted by both
MPO and the Mass Transit Board (City Council). 

Replace Fleet and Bus Stop Improvements 8-1.
Route modifications to address poor performing routes: 5-Tilden, 8B Guadalupe /
Villa del Sol, 11 – Gustavus,13- Heritage Park,and 15 Main/Riverside 8-27.
Improve frequency on high performing routes: Santa Maria, TAMIU, Mines Road,
and Los Angeles 8-28.
New route evaluation / implementation: Direct Service from both South and West
to TAMIU.
Industrial Park Circulator / Mines Road Circulator 8-20.
Additional Hubs / Transfer Center (Circulators) 8-22. 

New Park and Ride facilities 8-23.
Connect with Rural Providers, BRT (2011 Study) 8-24.
Enhance Technology features: Google Transit, Bus Passes and WiFi aboard
buses and vans 8-8 / 8-10.
Comprehensive Operational Analysis ($300K) and other related studies 8-23.
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval amending the Transit Center budget 2018-2019.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: N
Source of Funds: Transit System
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
                               Original Budget                Amendment                       Amended Budget
Transit Center                  
Expenses                    $90,495                              $104,622                            $195,117
 
Sales Tax
Revenues                  $8,434,286                         $104,622                           $8,538,908
Expenses                  $8,839,483                          $104,622                          $8,944,105    



 

Attachments
Ordinance 2019-O-074 



ORDINANCE NO. 2019-O-074

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO AMEND 
THE CITY OF LAREDO 2018-2019 TRANSIT CENTER BUDGET 
BY DRAWING DOWN FROM THE FUND BALANCE OF $104,622 
AND INCREASING EXPENDITURES IN THE AMOUNT OF 
$104,622. ALSO TO AMEND THE 2018-2019 TRANSIT SALES TAX 
BY APPROPRIATING REVENUES AND EXPENSES IN SALES 
TAX BY $104,622 TO DEVELOP AND IMPLEMENT A PILOT 
URBAN CIRCULATOR PROGRAM ($40,000) AND, TO MEET 
REQUIRED LOCAL MATCH FOR FEDERAL TRANSIT 
ADMINISTRATION FOR FY2019 SECTION 5339 BUS AND BUS 
FACILITIES PROGRAM AUTHORIZED UNDER THE NEW FIXING 
AMERICA’S SURFACE TRANSPORTATION (FAST) ACT IN THE 
AMOUNT OF $64,622 TO BE USED TO REPLACE REVENUE 
VEHICLES.

WHEREAS, the City Council previously adopted the budget for fiscal year 2018-2019; 
and

WHEREAS, The City Council finds it to be in the best interests of the City of Laredo, 
Texas, to amend the FY 2018-2019 Transit Capital Budget by increasing revenues 
and expenditures by $104,622 to be used a Pilot Urban Circulator Program 
(40,000) and to meet required local match for the Federal Transit Administration 
FY2019 Section 5339 Bus and Bus Facilities Program in the amount of $64,222.

WHEREAS, a public hearing and introductory ordinance will be held on April 15, 2019.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1. The FY2018-2019 Transit Center Budget is hereby amended to 
appropriate $104,622.

Section 2.  The sales tax funds shall be deposited in the City of Laredo Transit Center 
account.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_________ DAY OF _________, 2019.

_______________________________________
PETE SAENZ
MAYOR



ATTEST:

_______________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY__________________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Resolutions    32.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Claudio Treviño, Jr., Chief of Police 

SUBJECT
2019-R-52 Authorizing the Co-Interim City Managers to submit a grant application in
the amount of $1,402,488.00 to the Office of the Governor’s Homeland Security
Grants Division (HSGD) for the purpose of funding the 2018 Operation Stonegarden
Grant (OPSG).  This funding will be used for the purchase of two patrol units and for
overtime and fringe benefit expenses, for Stonegarden Operations. No local match is
required.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The U.S. Border Patrol, Laredo Sector, WCSO and Laredo Police Department (LPD)
will combine efforts to bolster Homeland Security related efforts in the Laredo Sector
Area of Responsibility (AOR).

Historically, WCSO and LPD have diligently coordinated their efforts with the Office of
Border Patrol Laredo Sector to safeguard the country’s borders.  In the first Operation
Stonegarden, WCSO participated in joint ventures to increase visibility in pursuit of an
elevated level of homeland security.  This year, LPD and again WSCO, will provide
2nd-Tier, force-multiplier assets to work in partnership with the Laredo Sector Border
Patrol Stations.  Operation Laredo Region Stonegarden encompasses the core
elements of the National Border Patrol Strategy.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that City Council approve this Resolution.

Fiscal Impact



Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Special Police Fund 229.  No local match is required.

Attachments
Resolution 



RESOLUTION NO. 2019-R-52

Authorizing the Co-Interim City Managers to submit a grant application in the
amount of $1,402,488.00 to the Office of the Governor’s Homeland Security 
Grants Division (HSGD) for the purpose of funding the 2018 Operation 
Stonegarden Grant (OPSG).  This funding will be used for the purchase of two
patrol units and for overtime and fringe benefit expenses used for Stonegarden 
Operations. No local match is required.

Whereas, the Co-Interim City Managers are authorized to apply for, accept, reject, 
alter or terminate this grant on behalf of the City of Laredo; and

Whereas, the City of Laredo will apply for the amount of $1,402,488 from the 
Office of the Governor’s Homeland Security Grants Division to fund the 2018 Operation 
Stonegarden Grant; and

Whereas, the City of Laredo finds it in the best interest of the citizens of Laredo 
that the 2018 Operation Stonegarden be operated for the 03/01/2019 to 02/29/2020
grant year; and

Whereas, the City of Laredo use these funds to execute special operations related 
to homeland security; and

Whereas, the City of Laredo has agreed that in the event of loss or misuse of 
funds, the City of Laredo assures that the funds will be returned to the Office of the 
Governor’s Homeland Security Grants Division.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: Authorizing the Co-Interim City Managers to submit a grant application in the 
amount of $1,402,488.00 to the Office of the Governor’s Homeland Security Grants 
Division (HSGD) for the purpose of funding the 2018 Operation Stonegarden Grant 
(OPSG).  This funding will be used for the purchase of two patrol units and for overtime 
and fringe benefit expenses used for Stonegarden Operations. No local match is 
required.

Section 2: It authorizes the Co-Interim City Managers to execute all necessary 
documents to obtain said grant and to effectuate its term. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2019.



______________________
PETE SAENZ
MAYOR 

ATTEST:

_________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

_________________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Resolutions    33.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Elsy Borgstedte, Acting Airport Director 

SUBJECT
2019-R-53 Authorizing the Co-Interim City Managers to submit a grant application and
accept said grant in the amount of $12,959.65 from the office of the Governor’s
Homeland Security Grants Division (HSGD) for the purpose of funding the 2018
Operation Stonegarden Grant (OPSG). This funding will be used for overtime and
fringe benefit expenses, for Stonegarden Operations by Airport Law Enforcement. No
local match is required.
 

PREVIOUS COUNCIL ACTION
Ordinance 2016-O-034 Approved on March 21, 2016, Resolution 2017-R-48 approved on
April 20, 2017.

BACKGROUND
The U.S. Border Patrol, Laredo Sector, Webb County Sheriff’s Office (WCSO), Laredo
Police Department (LPD) and the Airport Police, will combine efforts to bolster
Homeland Security related efforts in the Laredo Sector Area of Responsibility (AOR).
 
Operations Order No. 19-LRT LRT – 11-002-V0 OPSG KIT# 3335703
Operations Order Dates: 01/01/2019 – 8/31/2021
 
Historically, WCSO and LPD have diligently coordinated their efforts with the Officer of
Border Patrol Laredo Sector to safeguard the country’s borders.  In the first operation
Stonegarden, WCSO participated in joint ventures to increase visibility in pursuit of an
elevated level of homeland security.  This year LPD, Airport Police, and again WCSO,
will provide 2nd-tier, force-multiplier assets to work in partnership with the Laredo
Sector Border Stations.  Operation Laredo Region Stonegarden encompasses the
core elements of the National Border Patrol Strategy.  The Laredo International Airport
is the first airport in the nation to apply for and receive Stonegarden Grant monies.

COMMITTEE RECOMMENDATION
This item was recommended for approval by the Airport Advisory Board on April
10, 2019.

STAFF RECOMMENDATION



STAFF RECOMMENDATION
Staff recommends approval of this resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Airport Fund Division 242-3646 (Operation Stonegarden).  No local match is
required.      

Attachments
Letter 
Resolution 2019-R-53 





RESOLUTION 2019-R-53

AUTHORIZING THE CO-INTERIM CITY 
MANAGERS TO SUBMIT A GRANT 
APPLICATION AND ACCEPT SAID GRANT IN 
THE AMOUNT OF $12,959.65 FROM THE 
OFFICE OF THE GOVERNOR’S HOMELAND 
SECURITY GRANTS DIVISION (HSGD) FOR 
THE PURPOSE OF FUNDING THE 2018 
OPERATION STONEGARDEN GRANT (OPSG). 
THIS FUNDING WILL BE FOR OVERTIME AND 
FRINGE BENEFIT EXPENSES USED FOR 
STONEGARDEN OPERATIONS BY AIRPORT 
LAW ENFORCEMENT. NO LOCAL MATCH IS 
REQUIRED.

WHEREAS, the City Manager is authorized to apply for, accept, reject, alter or 
terminate this grant on behalf of the Laredo International Airport; and

WHEREAS, the Laredo International Airport will accept a grant in the amount of 
$12,959.65 from the Office of the Governor’s Homeland Security Grants Division to fund 
the 2018 Operation Stonegarden Grant; and

WHEREAS, the Laredo International Airport finds it in the best interest of the 
citizens of Laredo that the 2018 Operation Stonegarden be operated for the 01/01/2019 to 
08/31/2021 grant year; and

WHEREAS, the Laredo International Airport use these funds to execute special 
operations related to homeland security; and 

WHEREAS, the Laredo International Airport has agreed that in the event of loss 
or misuse of funds, the Laredo International Airport assures that the funds will be 
returned to the Office of the Governor’s Homeland Security Grants Division.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Authorizing the Co-Interim City Managers to submit a grant application 
and accept said grant in the amount of $12,959.65 from the office of the Governor’s 
Homeland Security Grants Division (HSGD) for the purpose of funding the 2018 
Operation Stonegarden Grant (OPSG). This funding will be for overtime and fringe 
benefit expenses used for Stonegarden Operations by Airport Law Enforcement. No local 
match is required.

Section 2: It authorizes the City Manager to execute all necessary documents to obtain 
said grant and to effectuate its term.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

THE ____ DAY OF __________________________, 2019.

PETE SAENZ 
MAYOR

ATTEST:

JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:
KRISTINA HALE 
CITY ATTORNEY

Page 2 of 2
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2019-R-54 Authorizing the Co-Interim City Managers to accept and enter into a
contract with the Texas Department of State Health Services through the South Texas
Development Council (STDC) in the amount of $412,303.00 for the continuation of the
City of Laredo Health Department Ryan White Program to provide health
care, diagnostic and specialty care and medical case management for persons with
HIV/AIDS and aligning positions with duties and program performance measures for
the term of April 1, 2019 through March 31, 2020.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On August 6, 2018, Council approved Resolution 2018-R-102.

BACKGROUND
The Texas Department of State Health Services, through the South Texas
Development Council, continues to contract with the City of Laredo to provide public
health services through the City of Laredo Health Department.  These programs
provide case management, medical, nursing, dental care, insurance assistance,
diagnostic, monitoring, medical follow-up services, mental health, developmental and
rehabilitative services, home health services, personal care services, day treatment or
other partial in-patient services, home intravenous and aerosolized drug therapy,
routine diagnostic testing, hospice care, and other essential social support services.
Positions are also being aligned with duties and performance measures reclassifying a
caseworker to a Public Health Technician.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution. 

Fiscal Impact



Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Y
Source of Funds: STDC
Account #: 226-6020
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue line item is 226-0000-323-4051 and the expenditure division is
226-6020 with project numbers HERW13 ($392,303.00), HERS05 ($10,000.00) and
HERS06 ($10,000.00).

Attachments
Letter of Award 
2019-R-54 

















RESOLUTION 2019-R-54

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO 
ACCEPT AND ENTER INTO CONTRACT WITH THE TEXAS 
DEPARTMENT OF STATE HEALTH SERVICES THROUGH 
THE SOUTH TEXAS DEVELOPMENT COUNCIL (STDC) IN 
THE AMOUNT OF $412,303.00 FOR THE CONTINUATION OF 
THE CITY OF LAREDO HEALTH DEPARTMENT RYAN 
WHITE PROGRAM FOR THE TERM OF APRIL 1, 2019 
THROUGH MARCH 31, 2020.

WHEREAS, the Texas Department of State Health Services, through the South 
Texas Development Council, continues to contract with the City of Laredo to provide 
public health services through the City of Laredo Health Department; and

WHEREAS, these programs provide case management, medical, nursing, dental 
care, insurance assistance, diagnostic, monitoring, medical follow-up services, mental 
health, developmental and rehabilitative services, home health services, personal care 
services, day treatment or other partial in-patient services, home intravenous and 
aerosolized drug therapy, routine diagnostic testing, hospice care, and other essential 
social support services.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The Co-Interim City Managers are hereby authorized to accept and enter 
into contract with the Texas Department of State Health Services through 
the South Texas Development Council (STDC) in the amount of 
$412,303.00 for the continuation of the City of Laredo Health Department 
Ryan White Program for the term of April 1, 2019 through March 31, 
2020.

Section 2: The revenue line item is 226-0000-323-4051 and the expenditure division 
is 226-6020 with project numbers HERW13 ($392,303.00), HERS05 
($10,000.00) and HERS06 ($10,000.00).

Section 3: The City Manager is hereby authorized to make transfers within the budget 
as allowable under the General Provisions of the existing general contract 
with the Health and Human Services Commission (HHSC) to meet the 
necessary costs to accomplish the scope of work for the program.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____________DAY OF __________________, 2019.

_________________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY 

________________________________
CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY



   
    Resolutions    35.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Initiated By: Rosario Cabello, Co-Interim City Manager 

Staff Source: Arturo Garcia, Community Development Director; Riazul Mia, Utilities
Director 

SUBJECT
2019-R-55 Accepting the conveyance of a 7,288 sq.ft. tract of land, in the
vicinity between the area known as Sacred Heart Childrens Home and Taco Palenque
on Zapata Highway, more or less, being out of Porcion 35, Jose M. Diaz, Original
Grantee, Abstract 546, Webb County, Texas and being out of Lot 1, Block 1, Lafon
Subdivision Phase I, as recorded in Volume 27, Page 43, Webb County Plat Records
to serve as a Utility and Access Easement for the purpose of excavating, constructing,
inspecting, repairing, replacing, locating, relocating, and maintaining underground
utility lines and any appurtenant or necessary facilities, in over, upon, across, and
through said 7,288 sq. ft. tract of land said easement is further described by boundary
survey and metes and bounds in attached Exhibit A; and providing for an effective
date.  Transaction to be accounted for in the City's Fixed Asset System.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo has requested a 7,288 sq.ft. Utility and Access Easement from
Runner's Gym LLC, located off of U.S. Highway 83 and adjacent to Sacred Heart
Orphanage. Said 7,288 sq.ft. tract of land is needed for the installation and maintaining
of utility lines and related improvements. Runner's Gym LLC has granted and
conveyed said easement through the attached easement document.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this resolution



Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Transaction to be accounted for in the City's Fixed Asset System.

Attachments
Exhibit A 
Resolution 2010-R-55 



odominguez
Text Box
Exhibit A









RESOLUTION 2019-R-55

ACCEPTING THE CONVEYANCE OF A 7,288 SQ.FT., TRACT OF LAND, IN THE 
VICINITY BETWEEN THE AREA KNOWN AS SACRED HEART CHILDREN’S HOME 
AND TACO PALENQUE ON ZAPATA HIGHWAY, MORE OR LESS, BEING OUT OF 
PORCION 35, JOSE M. DIAZ, ORIGINAL GRANTEE, ABSTRACT 546, WEBB 
COUNTY, TEXAS AND BEING OUT OF LOT 1, BLOCK 1, LAFON SUBDIVISION 
PHASE I, AS RECORDED IN VOLUME 27, PAGE 43, WEBB COUNTY PLAT 
RECORDS TO SERVE AS A UTILITY AND ACCESS EASEMENT FOR THE 
PURPOSE OF EXCAVATING, CONSTRUCTING, INSPECTING, REPAIRING, 
REPLACING, LOCATING, RELOCATING, AND MAINTAINING UNDERGROUND 
UTILITY LINES AND ANY APPURTENANT OR NECESSARY FACILITIES, IN OVER, 
UPON, ACROSS, AND THROUGH SAID 7,288 SQ. FT. TRACT OF LAND SAID 
EASEMENT IS FURTHER DESCRIBED BY BOUNDARY SURVEY AND METES 
AND BOUNDS IN ATTACHED EXHIBIT A; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

WHEREAS, The City of Laredo has requested that Runner’s Gym LLC., 
grant them an easement to install utility line improvements; and 

WHEREAS, the installation of said utility lines will serve to improve public 
services; and

WHEREAS, Runner’s Gym LLC., has agreed to convey a 7,288 sq.ft. tract of 
land for utility and access easement purposes; and 

WHEREAS, it is in the best interest of the City of Laredo to accept the 
conveyance of the above-referenced easement, as described in attached
Exhibit A. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO:

A. To accept the conveyance of a 7,288 sq.ft. tract of land more or less, out 
of Porcion 35, Jose M. Diaz, Original Grantee, Abstract 546, Webb 
County, Texas and being out of Lot 1, Block 1, Lafon Subdivision Phase I, 
as recorded in Volume 27, Page 43 of the Webb County Plat Records, for 
the purpose of serving as a Utility and Access easement.



B. Said easement tract is needed for the installation and maintenance of 
utility lines to better serve the public.
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS THE ________ DAY OF _______________________________, 2019.

_________________________________________
PETE I. SAENZ
MAYOR

ATTEST:

_______________________________
JOSE A. VALDEZ, JR. 
CITY SECRETARY

APPROVED AS TO FORM:

KRISTINA LAUREL HALE
CITY ATTORNEY 

By: ________________________________
XAVIER CHARLES
ASSISTANT CITY ATTORNEY 
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: VICTOR J. LINARES, P.E. BUIDLING DIRECTOR 

SUBJECT
2019-R-62 Authorizing and approving a fee waiver and a Tax Abatement Agreement
between the City of Laredo and Jose Lopez-Emvi Investments LLC for a proposed
project located at 3314 Clark Blvd, lot 2; block 2; Eastwood IV Subdivision that
consists of new construction, in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This agreement will be
for a ten (10) year period and will abate taxes on new improvements for the purpose of
economic development. The project has an estimated capital investment total of
$428,478.50, estimated annual tax abatement total of $2,716.57 and estimated total
fee waivers of $6,559.00. Guidelines and criteria for the agreement are set forth in the
attached agreement and information.

PREVIOUS COUNCIL ACTION
Designing and Creating a Neighborhood Empowerment Zone One within the City of
Laredo, and making the necessary findings of public benefit and public purpose to
support the creation of the zone in districts III and VIII for the downtown and heights
area in the City of Laredo for the purpose of development.

BACKGROUND
The City of Laredo created the NEZ Program to improve City Council Districts III and
VIII by encouraging private investment in housing, businesses, and services in NEZ
areas. The NEZ Program is the vehicle by which incentives such as building permit fee
waivers and municipal property tax abatements may be granted to homeowners,
investor-owners and developers proposing new construction projects or rehabilitation
projects that are located within the NEZ area.
 
JOSE LOPEZ-EMVI INVESTMENTS LLC has proposed a new project located at 3314
CLARK BLVD. The project will NEW CONSTRUCTION a NEW CONSTRUCTION on
the property. The estimated capital investment of the project is $428,478.50. The
project is located within the NEZ District 3 and meets the zoning requirements as
established by the NEZ criteria. 
 
The City of Laredo would waive associated fees for the following permits: Building
Permit, Plan Review, Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and
street cut), Water Permit, Sprinkler System Fees. 

COMMITTEE RECOMMENDATION



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommendsthat City Council approve this resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The project has an estimated capital investment total of $428,478.50, estimated
annual tax abatement total of $2,716.57 and estimated total fee waivers of
$6,559.00.

Attachments
resolution 
supporting document 
application 
deed 
cost estimate 
construction plans 
construction plans 



COUNCIL COMMUNICATION

DATE:

05/20/2019

SUBJECT: RESOLUTION NO. 2019-R-062

AUTHORIZING AND APPROVING A FEE WAIVER AND A TAX 
ABATEMENT AGREEMENT BETWEEN THE CITY OF LAREDO AND JOSE 
LOPEZ-EMVI INVESTMENTS LLC FOR A PROPOSED PROJECT 
LOCATED AT 3314 CLARK BLVD, LOT 2; BLOCK 2; EASTWOOD IV
SUBDIVISION THAT CONSISTS OF NEW CONSTRUCTION, IN 
ACCORDANCE WITH AUTHORIZED GUIDELINES AND CRITERIA 
ESTABLISHED FOR THE NEIGHBORHOOD EMPOWERMENT ZONE 
(NEZ). THIS AGREEMENT WILL BE FOR A TEN (10) YEAR PERIOD AND 
WILL ABATE TAXES ON NEW IMPROVEMENTS FOR THE PURPOSE OF 
ECONOMIC DEVELOPMENT. THE PROJECT HAS AN ESTIMATED 
CAPITAL INVESTMENT TOTAL OF $428,478.50, ESTIMATED ANNUAL 
TAX ABATEMENT TOTAL OF $2,716.57 AND ESTIMATED TOTAL FEE 
WAIVERS OF $6,559.00. GUIDELINES AND CRITERIA FOR THE 
AGREEMENT ARE SET FORTH IN THE ATTACHED AGREEMENT AND 
INFORMATION. 

INITIATED BY: 
Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Victor J. Linares, P.E. Acting Director
Building Development Services Department

PREVIOUS COUNCIL ACTION:
Designing and Creating a Neighborhood Empowerment Zone One within the City of Laredo, and making 
the necessary findings of public benefit and public purpose to support the creation of the zone in districts 
III and VIII for the downtown and heights area in the City of Laredo for the purpose of development.
BACKGROUND:
The City of Laredo created the NEZ Program to improve City Council Districts III and VIII by 
encouraging private investment in housing, businesses, and services in NEZ areas. The NEZ Program is 
the vehicle by which incentives such as building permit fee waivers and municipal property tax 
abatements may be granted to homeowners, investor-owners and developers proposing new construction 
projects or rehabilitation projects that are located within the NEZ area.

JOSE LOPEZ-EMVI INVESTMENTS LLC has proposed a new project located at 3314 CLARK BLVD. 
The project will NEW CONSTRUCTION a NEW CONSTRUCTION on the property. The estimated 
capital investment of the project is $428,478.50. The project is located within the NEZ District 3 and 
meets the zoning requirements as established by the NEZ criteria. 

The City of Laredo would waive associated fees for the following permits: Building Permit, Plan Review, 
Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and street cut), Water Permit, Sprinkler 
System Fees. 
FINANCIAL IMPACT: 
Based on the above representations the estimated  fee waivers  by the City of Laredo will 
approximately  total: $6,559.00and estimated TEN (10) year total tax abatement is anticipated  to be $ 
27,165.70

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:

Staff recommends that City Council approve this 
resolution. 



RESOLUTION NO. 2019-R-062

AUTHORIZING AND APPROVING A FEE WAIVER AND A TAX 
ABATEMENT AGREEMENT BETWEEN THE CITY OF LAREDO AND 
JOSE LOPEZ-EMVI INVESTMENTS LLC FOR A PROPOSED PROJECT 
LOCATED AT 3314 CLARK BLVD, LOT 2; BLOCK 2; EASTWOOD IV
SUBDIVISION THAT CONSISTS OF NEW CONSTRUCTION, IN 
ACCORDANCE WITH AUTHORIZED GUIDELINES AND CRITERIA 
ESTABLISHED FOR THE NEIGHBORHOOD EMPOWERMENT ZONE 
(NEZ). THIS AGREEMENT WILL BE FOR A TEN (10) YEAR PERIOD 
AND WILL ABATE TAXES ON NEW IMPROVEMENTS FOR THE 
PURPOSE OF ECONOMIC DEVELOPMENT. THE PROJECT HAS AN 
ESTIMATED CAPITAL INVESTMENT TOTAL OF $428,478.50, 
ESTIMATED ANNUAL TAX ABATEMENT TOTAL OF $2,716.57 AND 
ESTIMATED TOTAL FEE WAIVERS OF $6,559.00. GUIDELINES AND 
CRITERIA FOR THE AGREEMENT ARE SET FORTH IN THE 
ATTACHED AGREEMENT AND INFORMATION.

WHEREAS, the City of Laredo has previously approved Resolution No. 2013-R-023, creating 
the Neighborhood Empowerment Zone (NEZ) which outlined potential incentives for projects 
located within the NEZ and the guidelines for approval process.

WHEREAS, JOSE LOPEZ-EMVI INVESTMENTS LLC is proposing a project located 
at 3314 CLARK BLVD, LOT 2; BLOCK 2; EASTWOOD IV SUBDIVISION, located within 
the NEZ District 3, that meets the required criteria;

WHEREAS, the project is eligible for fee waivers and tax abatement; 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Laredo that:

The project located at 3314 CLARK BLVD is hereby approved for fee waivers which will 
approximately total $6,559.00 and tax abatement which will approximately total $2,716.57
annually, in accordance with authorized guidelines and criteria established for the Neighborhood 
Empowerment Zone. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this ____ day of 
___________, 2019.

BY:  _________________________

PETE SAENZ, JR

MAYOR



ATTEST:

____________________________

JOSE A. VALDEZ, JR

CITY SECRETARY

APPROVED AS TO FORM: 

____________________________

BY: KRISTINA LAUREL HALE

CITY ATTORNEY



TAX ABATEMENT AND INCENTIVE AGREEMENT
FOR PROPERTY IN A NEIGHBORHOOD EMPOWERMENT ZONE

This Agreement is made and entered into by and between JOSE LOPEZ-EMVI 
INVESTMENTS LLC, duly authorized to transact business in Texas, and the City of Laredo, a 
Municipal Corporation and a home-rule city in Webb County, Texas, (the “City”), pursuant to 
the authority of Chapters 318 and 378 of the Texas Local Government Code, and shall be 
effective when duly executed by signature of the authorized representative for each party hereto.

RECITALS

WHEREAS, the City of Laredo pursuant to the provisions of Chapters 312 and 378 of the Local 
Government Code of the State of Texas, known as the “Neighborhood Empowerment Zone,” has 
designated an area as an empowerment zone, thereby making the area eligible as a reinvestment 
zone for tax abatement under Section 312.002 of the Tax Code; and other incentives;

WHEREAS, JOSE LOPEZ-EMVI INVESTMENTS LLC is the owner of the land located 
within said Neighborhood Empowerment Zone and described as 3314 CLARK BLVD, 
(“Property”) which exhibit is incorporated herein by reference for all purposes; and

WHEREAS, the City desires to promote and encourage the development of the community and 
the expansion and growth of the Property; 

NOW THEREFORE, for and in consideration of the mutual covenants and agreements herein 
contained, the City and JOSE LOPEZ-EMVI INVESTMENTS LLC have this day entered into 
the following contract and agreement:

I. TERM 

This agreement shall be for a period of TEN (10) years becoming effective on January 1st of the 
year following the year in which a Certificate of Occupancy is issued. 

II. OWNER COVENANTS

A.  Project 

JOSE LOPEZ-EMVI INVESTMENTS LLC shall cause to be NEW CONSTRUCTION a new 
project located at 3314 CLARK BLVD, LOT 2; BLOCK 2; EASTWOOD IV SUBDIVISION, that 
consists of a NEW CONSTRUCTION with an estimated value of at least $428,478.50. JOSE
LOPEZ-EMVI INVESTMENTS LLC agrees to limit the use of the property described herein for 
said COMMERCIAL development use as that term is defined in the Zoning Ordinance of the 
City of Laredo. 

B.   Completion Date 

JOSE LOPEZ-EMVI INVESTMENTS LLC certifies that the COMMERCIAL project 
construction will be completed within one year from issuance and receipt of the building permit, 
unless delayed because of force majeure, in which case the one year shall be extended by the 
number of days comprising the specific force majeure. For purposes of this Agreement, force 
majeure shall mean an event beyond JOSE LOPEZ-EMVI INVESTMENTS LLC’s reasonable 
control as determined by the City of Laredo in its sole discretion, which shall not be unreasonably 
withheld, including, without limitation, delays caused by adverse weather, delays in receipt of any 
required permits or approvals from any governmental authority, acts of God, or fires. Force 



majeure shall not include construction delays caused due to purely financial matters, such as, 
without limitation, delays in obtaining of adequate financing. 

C.    Use of Property

JOSE LOPEZ-EMVI INVESTMENTS LLC covenants that the project shall be NEW
CONSTRUCTION in a manner that is consistent with the general purposes of encouraging 
development or redevelopment in the Zone and the Property shall be continuously used as a 
COMMERCIAL development.  

III. TAX ABATEMENT 

Subject to and in accordance with this Agreement, the City hereby grants to JOSE LOPEZ-EMVI 
INVESTMENTS LLC a real property tax abatement of City of Laredo imposed taxes on the 
Property for a period of TEN (10) years.  The total estimated amount of the Abatement granted 
under this Agreement shall be approximately $27,165.70. The total certified Base Value for year 
2017 as determined by the Webb County Appraisal District is $284,860.00

IV. WAIVER OF PERMIT FEES 

Subject to and in accordance with this Agreement, the City hereby agrees to waive all fees 
associated with acquiring the necessary building permit, plan review, plumbing permit, electrical 
permit, mechanical permit, fire inspection, right of way permit, water permit and sprinkler system 
permit for development of the property.  The estimated amount of permit fees to be waived is 
approximately $6,559.00.

V.  RECORDS, AUDITS AND EVALUATION OF REQUIRED IMPROVEMENTS 

A.  Inspection of Property 

Between the execution date of this Agreement and the last day of the Term, at any time during 
normal office hours throughout the Term and the year following the Term and following 
reasonable notice to JOSE LOPEZ-EMVI INVESTMENTS LLC the City shall have and JOSE
LOPEZ-EMVI INVESTMENTS LLC shall provide access to the Property in order for the City 
to inspect the Property and evaluate the required improvements to ensure compliance with the 
terms and conditions of this Agreement. JOSE LOPEZ-EMVI INVESTMENTS LLC shall 
cooperate fully with the City during any such inspection and/or evaluation.

B.  Certification

JOSE LOPEZ-EMVI INVESTMENTS LLC shall certify annually to the City that it is in 
compliance with each applicable tem of this Agreement. The City shall have the right to audit the 
Property. JOSE LOPEZ-EMVI INVESTMENTS LLC shall make all applicable records 
available to the City following reasonable advance notice by the City and shall otherwise 
cooperate fully with the City during any audit. 

VI. DEFAULT AND RECAPTURE  

JOSE LOPEZ-EMVI INVESTMENTS LLC shall be in default of this Agreement if JOSE
LOPEZ-EMVI INVESTMENTS LLC for any reason fails to substantially comply with the 
development of the property, discontinues the COMMERCIAL development operations as 
required by the terms of this Agreement, or if any representation made by JOSE LOPEZ-EMVI 
INVESTMENTS LLC is false or misleading in any material aspect. Termination of this 



Agreement may be effected if default is not cured within sixty (60) days after written notice by 
the City to JOSE LOPEZ-EMVI INVESTMENTS LLC. If the City terminates this Agreement as 
a result of default by JOSE LOPEZ-EMVI INVESTMENTS LLC, the tax abatement shall be 
immediately abolished and the City shall have the right to recapture the amount of all previously 
waived permit and inspection fees, and the taxes previously abated.  In the event of termination, 
a bill for the total amounts due will be sent to JOSE LOPEZ-EMVI INVESTMENTS LLC, and 
JOSE LOPEZ-EMVI INVESTMENTS LLC hereby agrees to pay the total amounts due within 
sixty (60) days after receipt of the bill. Statutory penalties interest and attorney’s fees will accrue 
if JOSE LOPEZ-EMVI INVESTMENTS LLC fails to timely pay the bill. Nothing in this 
Agreement shall preclude JOSE LOPEZ-EMVI INVESTMENTS LLC from disputing the bill.

VII.  TERMINATION AT WILL

If the City and JOSE LOPEZ-EMVI INVESTMENTS LLC mutually determine that the 
development or use of the Property is longer appropriate or feasible, or that a better use is 
preferable, the City and JOSE LOPEZ-EMVI INVESTMENTS LLC may terminate this 
Agreement in writing signed by both parties.  In this event, if the Term has commenced, the Term 
shall expire as of the effective date of the termination of this Agreement; there shall be no 
recapture of any taxes previously abated or fees waived; and neither party shall have any further 
rights or obligations hereunder.

VIII.  VENUE AND JURISDICTION

This Agreement shall be construed in accordance with the laws of the State of Texas and 
applicable ordinances, rules, regulations or policies of the City of Laredo. Venue for any action 
under this Agreement shall lie in the State District Court of Webb County, Texas.  This Agreement 
is performable in Webb County, Texas.

IX.   SEVERABILITY

If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity, 
legality and enforceability of the remaining provisions shall not in any way be affected or 
impaired.

X. BINDING EFFECT

This agreement shall insure to the benefit of and be binding upon the City and JOSE LOPEZ-
EMVI INVESTMENTS LLC and their affiliated, subsidiaries, successors and assigns.

Executed this the day of _______________, 2019, by City of Laredo.

BY: _________________________

Horacio De Leon, Acting City Manager 

ATTEST:                       

_____________________________

JOSE A. VALDEZ, JR

City Secretary



APPROVED AS TO FORM:

Kristina Laurel Hale

City Attorney

______________________________

Executed this the day of _______________, 2019, by JOSE LOPEZ-EMVI INVESTMENTS 
LLC

BY:  ____________________________

Name: ___________________________

Title: ____________________________

BY:  ____________________________

Name: ___________________________

Title: ____________________________



Webb CAD

Tax Year: 2019Property Search > 220489 LOPEZ JESUS JAVIER for Year 
2019

Property

Account
Property ID: 220489 Legal Description: LOT 2 BLK 12 EASTWOODS SUBD IV
Geographic ID: 938­20012­020 Zoning: B­3
Type: Real Agent Code:
Property Use Code:
Property Use Description:

Location
Address: 3314 CLARK BOULEVARD 

LAREDO, TX 78043
Mapsco: COM19

Neighborhood: CLARK_2 E_TO_LP / D­COM P­COM Map ID:
Neighborhood CD: CD28 

Owner
Name: LOPEZ JESUS JAVIER Owner ID: 10163917
Mailing Address: 3921 RASOUL DR 

LAREDO, TX 78045­4503
% Ownership: 100.0000000000%

Exemptions:

Values

(+) Improvement Homesite Value: + $0
(+) Improvement Non­Homesite Value: + $0
(+) Land Homesite Value: + $0
(+) Land Non­Homesite Value: + $284,860  Ag / Timber Use Value
(+) Agricultural Market Valuation: + $0 $0
(+) Timber Market Valuation: + $0 $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Market Value: = $284,860
(–) Ag or Timber Use Value Reduction: – $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Appraised Value: = $284,860
(–) HS Cap: – $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Assessed Value: = $284,860

Taxing Jurisdiction
Owner: LOPEZ JESUS JAVIER
% Ownership: 100.0000000000%
Total Value: $284,860

Entity Description Tax Rate Appraised Value Taxable Value Estimated Tax
C1 CITY OF LAREDO 0.634000 $284,860 $284,860 $1,806.01
CAD WEBB COUNTY APPRAISAL DISTRICT 0.000000 $284,860 $284,860 $0.00
G3 WEBB COUNTY 0.412000 $284,860 $284,860 $1,173.63



J2 LAREDO COLLEGE 0.327103 $284,860 $284,860 $931.78
S7 UNITED ISD 1.251723 $284,860 $284,860 $3,565.65

Total Tax Rate: 2.624826
Taxes w/Current Exemptions: $7,477.07
Taxes w/o Exemptions: $7,477.08

Improvement / Building
No improvements exist for this property.

Land

# Type Description Acres Sqft Eff Front Eff Depth Market Value Prod. Value
1 CSA8 CLARK/PARK 0.7631 33239.00 0.00 0.00 $284,860 $0

Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Assessed
2019 $0 $284,860 0 284,860 $0 $284,860
2018 $0 $234,670 0 234,670 $0 $234,670
2017 $0 $234,670 0 234,670 $0 $234,670
2016 $0 $171,850 0 171,850 $0 $171,850
2015 $0 $171,850 0 171,850 $0 $171,850
2014 $0 $157,060 0 157,060 $0 $157,060
2013 $0 $157,060 0 157,060 $0 $157,060
2012 $0 $157,060 0 157,060 $0 $157,060
2011 $0 $149,580 0 149,580 $0 $149,580
2010 $0 $149,580 0 149,580 $0 $149,580

Deed History ­ (Last 10 Deed Transactions)

# Deed 
Date Type Description Grantor Grantee Volume Page Deed 

Number
1 6/21/2018 WDVL WARRANTY DEED/VENDER LIEN BENNETT 

ROSALINDA
LOPEZ JESUS 
JAVIER

4437 488 1332423

2 3/8/2006 WDVL WARRANTY DEED/VENDER LIEN PAUL YOUNG 
PROPERTIES 
LTD

BENNETT 
ROSALINDA

2049 450 913764

3 4/22/2004 SWD SPECIAL WARRANTY DEED YOUNG PAUL 
H JR

PAUL YOUNG 
PROPERTIES 
LTD

1619 208 840124

Tax Due
Property Tax Information as of 04/26/2019

Amount Due if Paid on:

Year Taxing 
Jurisdiction

Taxable 
Value

Base 
Tax

Base 
Taxes 
Paid

Base 
Tax Due

Discount / 
Penalty & 
Interest

Attorney 
Fees

Amount 
Due

NOTE: Penalty & Interest accrues every month on the unpaid tax and is added to the balance. Attorney fees may also increase your tax liability if not paid by July 1. If 
you plan to submit payment on a future date, make sure you enter the date and RECALCULATE to obtain the correct total amount due.

Questions Please Call (956) 718­4091

Website version: 1.2.2.28 Database last updated on: 4/25/2019 8:25 PM © N. Harris Computer Corporation
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GF# 215631-DS 

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON,_ 
YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING 
INFORMATION FROM THIS ANY INSTRUMENT THAT TRANSFERS AN 
INTEREST IN REAL PROPERTY BEFORE IT IS FILED FOR RECORD IN THE 
PUBLIC RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'S 
LICENSE NUMBER. 

WARRANTY DEED WITH VENDOR'S LIEN 

THE ST A TE OF TEXAS 

COUNTY OF WEBB 

§ 

§ KNOW ALL MEN BY THESE PRESENTS: 
§ 

THAT THE UNDERSIGNED ROSALINDA BENNETT, as her sole and separate property 
hereinafter called "Grantor," whether one or more, for and in consideration of the sum of TEN 
DOLLARS ($10.00) and other valuable consideration to the undersigned in hand paid by the 
Grantee herein named, the receipt of which is hereby acknowledged, and the further 
consideration of the execution and delivery by the Grantee of that one certain promissory note of 
even date herewith in the principal sum of TWO HUNDRED THIRTY THOUSAND AND 
NO/1 00THS ($230,000.00) DOLLARS, payable to the order of INTERNATIONAL BANK OF 
COMMERCE, as therein specified, providing for acceleration of maturity and for attorney's fees, 
the payment of which note is secured by the vendor's lien herein retained, and is additionally 
secured by a deed of trust of even date herewith to DENNIS NIXON, TRUSTEE, has 
GRANTED, SOLD AND CONVEYED, and by these presents does GRANT, SELL AND 
CONVEY unto JESUS JAVIER LOPEZ, herein referred to as the "Grantee," whether one or 
more, all of the following described real property in Webb County, Texas, to-wit: 

Situated in Webb County, Texas, and being the SURFACE ESTATE ONLY in and to Lot 
Number TWO (2), in Block Number TWELVE (12), EASTWOODS SUBDIVISION, PHASE 
IV, situated in the City of Laredo, according to plat thereof recorded in Volume 18, Page 48, Plat 
Records of Webb County, Texas. 

This conveyance is made and accepted subject to the following matters, to the extent 
same are in effect at this time: Easements, rights of way, and prescriptive rights, whether of 
record or not; all presently recorded restrictions, reservations, covenants, conditions, oil and gas 
leases, mineral severances, and other instruments, other than liens and conveyances, that affect 
the property; any discrepancies, conflicts, or shortages in area or boundary lines; any 
encroachments or overlapping of improvements; and to all zoning laws, regulations and 
ordinances of municipal and/or other governmental authorities, but only to the extent that they 
are still in effect, relating to the hereinabove described property; specifically this conveyance is 
made subject to the following: 

1. Declaration of Covenants, Conditions and Restrictions recorded in Volume 221, pages 94-
102, Webb County Official Public Records and in Volume 687, pages 854-855, Webb 
County Official Public Records and Plat Restrictions recorded in Volume 18, page 48, 
Webb County Plat Records. 

2. Easement and Right-of-Way dated June 5, 1952, executed by Sue B. O'Hern and James 
Michael O'Hern to Central Power and Light Company, recorded in Volume 226, pages 
212-213, Webb County Deed Records. 

3. An undivided I/3rd. of all oil, gas and other minerals reserved in Deed dated May 25, 
1976, executed by Pamela Y. Schockley to Paul H. Young, Jr., and Patricia Y. Zuniga and 
husband, Oscar J. Zuniga, recorded in Volume 513, pages 27-34, Webb County Deed 
Records. 

4. All oil, gas and other minerals will be excepted from Title Policy, as reserved by Grantor in 
Deed dated May 5, 1994, executed by Paul H. Young, Jr., et al to Big O Development, 
L.C., a Texas Limited Liability Company, recorded in Volume 210, pages 790-792, Webb 



..., 

,. 

County Official Public Records and in Correction Warranty Deed recorded in Volume 526, 
pages 302-305, Webb County Official Public Records. 

5. Subject to a negative easement denying all oil, gas and mineral operations on the property 
without the consent of the surface owner, as set forth in Warranty Deed dated May 5, 1994, 
executed by Paul H. Young, Jr., Oscar J. Zuniga and Patricia Y. Zuniga to Big 0 
Development, L.C., a Texas Limited Liability Company, recorded in Volume 210, pages 
790-792, Webb County Official Public Records and in Correction Warranty Deed recorded 
in Volume 526, pages 302-305, Webb County Official Public Records. 

6. Airport Zoning Regulations adopted by Joint Airport Zoning Board of the City of Laredo 
and County of Webb on April 7, 1980, recorded in Volume 655, pages 277-281, Webb 
County Deed Records, and Amendment recorded in Volume 1821, pages 754-783, Webb 
County Official Public Records. 

7. All utility easements and minimum building setback lines, as set out in Eastwoods 
Subdivision, Phase IV, Plat recorded in Volume 18, page 48, Webb County Plat Records. 

8. Contract, Easement and Use Restriction dated April 30, 1998, executed by Big 0 
Development, L.C., a Limited Liability Company, Owner to Central Power and Light 
Company, Company, recorded in Volume 650, pages 56-60, Webb County Official Public 
Records and First Amendment filed July 9, 1999, recorded in Volume 847, pages 448-452, 
Webb County Official Public Records. 

9. Subject to Contract, Easement and Use Restrictions dated April 23, 1999, executed by 
between Central Power and Light, and Arthur Zuniga and recorded in Volume 766, pages 
506-509, Webb County Official Public Records. 

10. Subject to Easement and Right of Way executed by Big O Development to Central Power 
and Light, dated November 11, 1999 and recorded in Volume 841, Page 420-422, Webb 
County Official Public Records. 

11. Subject to Easement and Right of Way dated November 11, 1999, executed by Bif 0 
Development, LC to Central Power and Light Co., recorded in Volume 856, pages 762-
764, Webb County Official Public Records. · 

TO HAVE AND TO HOLD the above described premises, together with all the rights 
and appurtenances lawfully accompanying it, by the Grantee, Grantee's heirs, executors, 
administrators, successors and/or assigns forever; and Grantor does hereby bind Grantor, 
Grantor's heirs, executors, administrators, successors and/or assigns to WARRANT AND 
FOREVER DEFEND all the said premises unto the said Grantee, Grantee's heirs, executors, 
administrators, successors and/or assigns, against every person whomsoever claiming or to claim 
the same or any part thereof. 

But it is expressly agreed that the Vendor's Lien, as well as Superior Title in and to the 
above described premises, is retained against the above described property, premises and 
improvements until the above described note and all interest thereon are fully paid according to 
the face, tenor, effect and reading thereof, when this Deed shall become absolute. 
INTERNATIONAL BANK OF COMMERCE, ("Lender"), at the instance and request of the 
Grantee herein, having advanced and paid in cash to the Grantor herein that portion of the 
purchase price of the herein described property as is evidenced by the hereinabove described 
Note, the Vendor's Lien, together with the Superior Title to said property, is retained herein for 
the benefit of said Lender and the same are hereby TRANSFERRED AND ASSIGNED to said 
Lender, its successors and assigns. 

The use of any pronoun herein to refer to Grantor or Grantee shall be deemed a proper 
reference even though Grantor and/or Grantee may be an individual (either male or female), a 
corporation, a partnership or a group of two or more individuals, corporations and/or 
partnerships, and when this Deed is executed by or to a corporation, cir trustee, the words "heirs, 
executors and administrators" or "heirs and assigns" shall, with respect to such corporation or 
trustee, be construed to mean "successors and assigns". 



Current ad valorem taxes on the property having been prorated, the payment thereof is 
assumed by Grantee. 

Sf--
EXECUTED thi~ day of JUNE, 2018 

/4LL~ 
ROSALINDA BENNETT 

Grantee's Address: 

?:f\1 \ nco0\J \ u c 

La.re~, =ri 74:ioU,5 r 

THE STATE OF TEXAS 

COUNTY OF WEBB 

§ 
§ 
§ 

The foregoing instrument was acknowledged before me on the _dl__ day of June, 2018, by 
ROSALINDA BENNETT. 

tE z~w'"•, (~d 
~,,> 

DEBRA G SALll~AS 
Notary ID 11514330 

My Commission Expires 
January 29, 2022 

a,i~ 
NOTARY PUBLIC, STATE OF TEXAS 

PRINTED NAME OF NOTARY 
MY COMMISSION EXPIRES: __ _ 































































































































   
    Resolutions    37.        

City Council-Regular
Meeting Date: 05/06/2019  
Staff Source: Cristian Rosas-Grillet, Assistant City Attorney 

SUBJECT
2019-R-64 A Resolution of the City of Laredo, Texas, authorizing the City’s creation of
the Laredo Center for Urban Agriculture and Sustainability, a local government
corporation; approving the form of the certificate of formation and bylaws; containing
other provisions relating to the subject; and declaring an effective date.
 

PREVIOUS COUNCIL ACTION
On April 2, 2018, City Council approved a motion to fund a service agreement with an
organization to be created for the implementation of goals, services, and tasks for
urban agriculture and sustainability programs as well as the facilitation of the Laredo
Food Policy Council.  On September 13, 2018, the City Council approved a motion
allocating funding for the organization to facilitate the Food Policy Council and
propagate endemic shade tree species throughout the City of Laredo.  

BACKGROUND
Chapter 431 of the Texas Transportation Code (“Chapter 431”) authorizes the creation
of a local government corporation to aid and act on behalf of a local government to
accomplish any governmental purpose of the local government.  Chapter 431 requires
that a local government corporation be created in accordance with Chapter 394 of the
Texas Local Government Code (“Chapter 394”).  Chapter 394 provides that three or
more persons (the “Incorporators,” each of whom must be at least eighteen years old,
residents of the local government, and citizens of the State of Texas) may incorporate
a local government corporation by signing a Certificate of Formation (the “Certificate”)
and filing the Certificate with the Secretary of State of Texas.  As prescribed by Section
394.011 of the Texas Local Government Code, the Incorporators have filed with the
City a written application  for approval of the Certificate.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approve this Resolution. 

Attachments



2019-R-064 



RESOLUTION NO. 2019-R-064 

A RESOLUTION OF THE CITY OF LAREDO, TEXAS, AUTHORIZING 

THE CITY’S CREATION OF THE LAREDO CENTER FOR URBAN 

AGRICULTURE AND SUSTAINABILITY, A LOCAL GOVERNMENT 

CORPORATION; APPROVING THE FORM OF THE CERTIFICATE OF 

FORMATION AND BYLAWS; CONTAINING OTHER PROVISIONS 

RELATING TO THE SUBJECT; AND DECLARING AN EFFECTIVE 

DATE.  

 

WHEREAS, Chapter 431 of the Texas Transportation Code (“Chapter 431”) authorizes 

the creation of a local government corporation to aid and act on behalf of a local government to 

accomplish any governmental purpose of the local government; and  

 

WHEREAS, Chapter 431 requires that a local government corporation be created in 

accordance with Chapter 394 of the Texas Local Government Code (“Chapter 394”); and 

 

WHEREAS, Chapter 394 provides that three or more persons (the “Incorporators,” each 

of whom must be at least eighteen years old, residents of the local government, and citizens of the 

State of Texas) may incorporate a local government corporation by signing a Certificate of 

Formation (the “Certificate”) and filing the Certificate with the Secretary of State of Texas; and 

 

WHEREAS, Chapter 394 further requires, as a condition of the filing of the Certificate, 

the governing body of the local government first to adopt a resolution finding the creation of a 

local government corporation to be wise, expedient, necessary or advisable, and approving the 

form of the Certificate; and 

 

WHEREAS, the City Council of the City of Laredo finds that the creation of a local 

government corporation for the purpose of developing and implementing policies and programs 

that support the growth of urban agriculture and environmental sustainability practices in the City 

of Laredo (the “City”) is wise, expedient, necessary and advisable, and will accomplish an 

important governmental purpose, namely, to enhance the welfare of the public; and  

 

WHEREAS, the City Council desires to create the Laredo Center for Urban Agriculture 

and Sustainability, a local government corporation, to aid and act on behalf of the City to 

accomplish the said governmental purpose; and  

 

WHEREAS, as prescribed by Section 394.011 of the Texas Local Government Code, the 

Incorporators have filed with the City a written application (the “Application,” an accurate copy 

of which is attached hereto as Exhibit A) for approval of the Certificate in the form attached hereto 

as Exhibit A-1; and; 

 

WHEREAS, the City Council desires to approve the Application and the form of the 

Certificate, specifically including the Corporation’s initial Board of Directors named in the 

Certificate. 



 

 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO: 

 

1. The City Council hereby authorizes the creation and incorporation of the Laredo Center 

for Urban Agriculture & Sustainability Local Government Corporation (the “Corporation”) 

pursuant to Chapter 431, Texas Transportation Code. 

 

2. The Corporation shall be governed by the Certificate of Formation attached hereto as 

Exhibit A-1, and the bylaws attached hereto as Exhibit B, both of which the City Council 

hereby approves. 

 

3. The City Council affirms the appointment of the initial directors of the Corporation, who 

are named as initial directors in the Certificate of Formation attached hereto as Exhibit A-

1. 
 

4. The City Council authorizes the performance of any act deemed necessary by the City 

Manager to carry out the terms and provisions of this Resolution. 

 

PASSSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR, this   ____ 

day of ___________ 2019.   

 

      _______________________________________ 

      PETE SAENZ 

      MAYOR 

 

ATTEST: 

 

 

_____________________________________ 

JOSE A. VALDEZ, JR.  

CITY SECRETARY   
 

 

_____________________________________ 

APPROVED AS TO FORM: 

 

KRISTINA L. HALE 

CITY ATTORNEY 

 

BY: ___________________________ 

CRISTIAN ROSAS-GRILLET 

ASSISTANT CITY ATTORNEY 

  



 

 

 

CERTIFICATE OF FORMATION 

LAREDO CENTER FOR URBAN AGRICULTURE AND SUSTAINABILITY 
 

 

The undersigned natural persons, each of whom is at least eighteen (18) years of age or more, a 

majority of which are residents and qualified voters of the City of Laredo, Texas (the “City”) and 

a citizen of the State of Texas, acting as incorporators of a corporation under the provisions of 

Subchapter D, Chapter 431, Texas Transportation Code (“Chapter 431”) and Chapter 22, Business 

Organizations Code (“Chapter 22”) do hereby adopt the following Articles of Incorporation for 

such corporation: 

 

ARTICLE I  

Corporation Name 

 

The name of the corporation is Laredo Center for Urban Agriculture and Sustainability (the 

“Corporation”). 

 

ARTICLE II  

Nature of Corporation  

 

The Corporation is a public non-profit local government corporation created and operated in 

accordance with Chapter 431 of the Transportation Code and other applicable laws.  

 

ARTICLE III 

Duration of Corporation 

  

The period of the duration of the Corporation shall be perpetual.  

 

ARTICLE IV  

Corporate Purpose and Authority 

 

4.01 The Corporation is organized for the purpose of aiding, assisting, and acting on behalf of 

the City of Laredo (the “Local Government”) to accomplish their governmental purpose in the 

performance of its governmental functions to promote the common good and general welfare of 

the City, including, without limitation:  

 

A. Create and promote an urban food system for the City of Laredo by increasing 

access to local fresh food for low income citizens and the community at large; 

B. Offer educational programs for farmers, growers, gardeners and consumers from 

all parts of the city to actively learn and participate in the development of local and 

regional food systems by supporting urban agriculture, community gardens, home 

gardens, farmer’s markets, and farm to school as economic generators for local food 

security; 



 

 

C. Provide entrepreneurial opportunities for urban farmers by developing Community 

Supported Agriculture, employee-owned cooperative programs, and other 

revolving financing structures that support local income expansion; 

D. Cultivate water, soil, and air sustainability opportunities; 

E. Facilitate the Laredo Food Policy Council in order to provide a city-wide food 

security comprehensive plan;  

F. Develop policy and incentives for the local food industry; and  

G. Achieve a strong and sustainable local food system through the development of 

partnerships with local public, private, academic and philanthropic sectors to ensure 

economic, environmental, and social sustainability relying on ecological principles, 

preserving natural resources, and reducing the impact created by food deserts in our 

urban environment. 

 

4.02 The Corporation is formed pursuant to the provisions of the Act as it now or may hereafter 

be amended, and Chapter 394, Texas Local Government Code, which authorizes the Corporation 

to assist and act on behalf of the City and to engage in activities in the furtherance of the purposes 

for its creation. 

 

4.03 To accomplish said goals and purpose, the Corporation shall be authorized to: 

 

A. Contract with persons, and with governmental, for-profit and non-profit entities for 

the procuring of services and supplies and the hiring of personnel; 

B. Acquire and hold title to and interests in real and personal property; 

C. Accept funds and property appropriated by the Local Governments and by other 

entities; 

D. Apply for grants of funds, services, and things of value and to accept awards of 

such grants; 

E. Accept donations of funds, services and things of value; 

F. Issue bonds, notes, and other debt obligations as necessary for the accomplishment 

of the governmental purpose stated above, provided that the Corporation shall not 

incur debt without the consent of the governing body of the Local Government, as 

evidenced by approval of an ordinance, order or resolution; and  

G. Engage in other lawful activities to accomplish the governmental purpose stated 

above. 

 

4.04 The Corporation shall have and exercise all of the rights, powers, privileges, and functions 

given by the general laws of Texas to non-profit corporations incorporated under the Act including, 

without limitation, the Texas Nonprofit Corporation Law (Tex. Bus. Org. Code, Chapters 20 and 

21 and the provisions of Title I thereof to the extent applicable to non-profit corporations, as 

amended) or their successor.  

 

4.05 The Corporation is created as a local government corporation pursuant to the Act and shall 

be a governmental unit within the meaning of Subdivision (3), Section 101.001, Texas Civil 

Practice and Remedies Code.  The operations of the Corporation are governmental and not 

proprietary functions for all purposes of the Texas Torts Claims Act, Section 101.001, et. seq., 

Texas Civil Practice and Remedies Code.  



 

 

 

4.06 The Corporation shall comply with all applicable provisions of the Texas Open Meetings 

Act (Chapter 551, Texas Government Code) and the Texas Public Information Act (Chapter 552, 

Texas Government Code). 

 

4.07 References herein to consent or written consent by the City shall refer to an ordinance, 

resolution or order of the governing body of the City.  

 

ARTICLE V 

No Members or Shareholders 
 

The Corporation shall have no members and shall have no stock. 

 

ARTICLE VI 

Board of Directors 

 

6.01 All powers of the Corporation shall be vested in a Board of Directors (“Board”) consisting 

of the following eleven (11) Directors subject to the oversight of the City and as otherwise provided 

in the Bylaws: 

 

1. A current City of Laredo Health Department representative; 

2. A current City of Laredo Parks & Leisure Services Department representative; 

3. A current City of Laredo Environmental Services Department representative; 

4. A current Planning & Zoning Department representative; 

5. A local Economic Development & Incentives Advisor;  

6. A local Sustainable Restaurateur;  

7. A local Private Sector Food System representative;  

8. A local Urban Livestock Advocate or local Urban Agriculture & Sustainability 

Advocate; 

9. A local Farmer Market’s Executive Director or local Urban Agriculture & 

Sustainability Advocate; 

10. A local Apiculturist or local Urban Agriculture & Sustainability Advocate;  

11. A current Academic sector food sustainability representative;  

 

6.02 Directors 1-5 (as numbered above) and their successors will be nominated by City Manager 

of the City of Laredo (“City Manager”) and will be confirmed by the Laredo City Council. 

Directors 6-11 (as numbered above) will be nominated by the Board and will be confirmed by the 

Laredo City Council.  The initial directors of the Corporation (“Director” or “Directors”) shall be 

those persons named in Article VII, below.  With respect to the initial Board, the terms of the 

initial Directors shall commence on the date the Secretary of State has issued the certificate of 

incorporation for the Corporation.   

 

6.03 A prescribed by Section 431.102(c), Texas Transportation Code, a majority of the Directors 

shall be residents of the City.    

 



 

 

6.04 The initial term of Director Nos. 1-5 shall expire on September 30, 2021.  The initial term 

of Director Nos. 6-11 shall expire on September 30, 2020. After completion of the first term, the 

term of each Director shall be three years.  Each Director shall serve a three-year term or until his 

or her successor is appointed, unless such Director has been appointed to fill an unexpired term, 

in which case the term of such Director shall expire on the expiration date of the term of the 

Director who he or she was appointed to replace. Initial Directors and succeeding Directors may 

serve up to five consecutive terms. 

 

6.05 Vacancies on the Board that occur before the end of the Director’s term shall be filled in 

the same manner as appointments made pursuant to Article 6.02. 

 

6.06 The Directors may be removed at any time, with or without cause, in the same manner as 

appointments made pursuant to Article 6.02. 

  

6.07 Director 2 shall serve as chair of the Board until September 30, 2020. Annually thereafter, 

a chair shall be elected by majority vote of the entire Board. 

 

6.08 A Director may choose to resign at any time if he/she feels unable to fulfill the 

responsibilities of the position. Written notice must be made to the Chair via mail, email, electronic 

notice. Resignations will be announced and made official at the following regular Board Meeting. 

 

6.09 All other matters pertaining to the internal affairs of the Corporation shall be governed by 

the Bylaws of the Corporation, so long as such Bylaws are not inconsistent with this Certificate of 

Formation or the laws of the State of Texas. 

 

 

ARTICLE VII 

Initial Directors 

 

The initial Directors of the Corporation shall be as follows:

POS. NO. & NAME 

1. Guillermo Walls  2600 Cedar Ave., Laredo, Texas 78040 

2. Berman Rivera  2201 Piedra China St., Laredo, Texas 78043 

3. John Porter   619 Reynolds St., Laredo, Texas 78040 

4. James Kirby Snideman 1120 San Bernardo Ave. #2, Laredo, Texas 78040 

5. Roger Garcia   1312 Houston St., Laredo, Texas 78040 

6. Roberto Gonzalez  1515 E. Lane St., Laredo, Texas 78040 

7. Gabriela Fernandez  6950 McPherson Rd. Ste. C, Laredo, Texas 78041 

8. Martha Ramirez  7209 E. Saunders St. Ste. 5, Laredo, Texas 78041 

9. Priscila Iglesias  1000 Zaragoza St. #107, Laredo, Texas 78040 

10. Cecilia Cisneros  5214 Brewster Dr., Laredo, Texas 78043 

11. Marcela Uribe   5201 University Blvd. #ZSC-223C, Laredo, Texas 78041 

 

 

ARTICLE VIII 



 

 

Registered Office and Agent 

 

The street address of the initial registered office of the Corporation is c/o City Manager, 1110 

Houston St., Laredo, Texas 78040, which is within the city limits of the City, and the name of its 

initial registered agent at such address is _____________________, the City Manager, and a 

resident of the State of Texas. 

 

ARTICLE IX 

Incorporators 

 

The names and addresses of the incorporators, each of whom is more than eighteen (18) years of 

age and a resident of the state of Texas, are: 

 

Roberto Gonzalez  1515 E. Lane St. Laredo, Texas 78040 

 

Cecilia Cisneros  5214 Brewster Dr., Laredo, Texas 78043 

 

Roger Garcia   1312 Houston St., Laredo, Texas 78040 

 

ARTICLE X 

Approval of Certificate of Formation 

 

Resolution No. 2019-R-___ approving the form and substance of this Certificate of Formation was 

adopted by the Laredo City Council on May 6, 2019. 

 

ARTICLE XI 

Director Liability  

 

No Director shall be liable to the Corporation for monetary damages for an act or omission 

in the Director’s capacity as a Director, except for liability (i) for any breach of the Director’s duty 

of loyalty to the Corporation, (ii) for acts or omissions not in good faith or which involve 

intentional misconduct or a knowing violation of law, (iii) for any transaction from which the 

Director received an improper benefit, regardless of whether the benefit resulted from an act taken 

within the scope of the Director’s office, or (iv) for acts or omissions for which the liability of a 

Director is expressly provided by statute. Any repeal or amendment of this Article shall be 

prospective only, and shall not adversely affect any limitation on the personal liability of a Director 

existing at the time of such repeal or amendment. In addition to the circumstances in which a 

Director is not personally liable as set forth in the preceding sentences, a Director shall not be 

liable to the fullest extent permitted by any amendment to the Texas statutes hereafter enacted that 

further limits the liability of a Director. 

 

ARTICLE XII 

Limits on Use of Corporate Assets; Income of Corporation  

 

In accordance with the provisions of Section 501(c)(3) of the Internal Revenue Code of 

1986, as amended (the “Internal Revenue Code”), and regardless of any other provisions of these 



 

 

Articles of Incorporation or the laws of the State of Texas, the Corporation: (i) shall not permit 

any part of the net earnings of the Corporation to inure to the benefit of any private individual 

(except that reasonable compensation may be paid for personal services rendered to or for the 

Corporation in effecting one or more of its purposes); (ii) shall not direct any of its activities to 

attempting to influence legislation by propaganda or otherwise; (iii) shall not participate in or 

intervene in (including the publication or distribution of statements), any political campaign on 

behalf of (or in opposition to) any candidate for public office; and (iv) shall not attempt to influence 

the outcome of any election for public office or to carry on, directly or indirectly, any voter 

registration drives.  The Local Government shall, at all times, have an unrestricted right to receive 

any income earned by the Corporation, exclusive of amounts needed to cover reasonable 

expenditures and reasonable reserves for future activities. Any income of the Corporation received 

by the Local Governments shall be deposited into such accounts or funds as determined by the 

governing body of the Local Government. No part of the Corporation’s income shall inure to the 

benefit of any private interests. 

 

ARTICLE XIII 

Dissolution 

 

13.01 If the Board of Directors or the Laredo City Council determines by resolution that the 

purposes for which the Corporation was formed have been substantially met and all obligations 

incurred by the Corporation have been fully paid or provision made for such payment, the Board 

shall execute a certificate of dissolution which states those facts and declares the Corporation 

dissolved in accordance with the applicable law then in existence, provided that no certificate 

effecting a dissolution of the Corporation shall be executed without the prior consent of the City 

Council, as evidenced by a resolution approved by a majority vote. 

  

13.02 Upon the dissolution of the Corporation, the title to all assets shall be transferred to the 

Local Government that created the Corporation. The Board of Directors shall notify the Local 

Government of such dissolution. 

 

ARTICLE XIV 

Public Instrumentality 

 

The Corporation is a constituted authority and a public or governmental instrumentality 

within the meaning of the regulations of the United States Treasury Department and the rulings of 

the Internal Revenue Service prescribed and promulgated pursuant to Section 103 of the Internal 

Revenue Code. Although the Corporation is authorized to act on behalf of one or more 

governmental entities as provided in this Certificate, the Corporation is not a political subdivision 

or political authority of the State of Texas within the meaning of the Constitution and laws of the 

State of Texas, including, without limitation, Article III, Section 52 of the Texas Constitution, and 

no agreement, bond, debt, or obligation of the Corporation shall be deemed to be the agreement, 

bond, debt, or obligation, or the lending of credit, or a grant of public money or thing of value, of 

or by the Local Governments or any other political subdivision or authority or agency of the State 

of Texas, or a pledge of the faith and credit of any of them. No action of the Corporation shall be 

an action of the Local Government or its agents or employees, and neither this Certificate nor any 

action by the Board or the City Council shall create a joint enterprise. 



 

 

 

ARTICLE XV 

Amendments 

 

These Articles of Incorporation may be amended in either of the following manners: (i) the 

Board may file with the Local Government an application in writing requesting permission to 

amend the Articles of Incorporation, specifying in the application the amendment proposed to be 

made, and the governing body of the Local Government, after considering the application and each 

finding and determining that it is wise, expedient, necessary, or advisable that the proposed 

amendment be made, may authorize by resolution or ordinance that the proposed amendment be 

made, and then the Board may amend the Articles of Incorporation by adopting the amendment by 

resolution at a meeting of the Board and filing the amendment with the Office of the Texas 

Secretary of State, or (ii) the Local Government may at any time, alter or change the structure, 

organization, programs, activities, or duration of the Corporation, subject to any limitations on the 

impairment of contracts entered into by the Corporation, by adopting an amendment to the Articles 

of Incorporation of the Corporation and filing the amendment with the Office of the Texas 

Secretary of State. 

 

ARTICLE XVI 

Effective Date; Authorization to File 

 

This Certificate shall be effective when fully executed and filed with the Office of the 

Texas Secretary of State. Each of the undersigned executes this instrument subject to the penalties 

imposed by law for the submission of a materially false or fraudulent instrument and certifies under 

penalty of perjury that he and she is authorized to execute this instrument. 

 

 

CITY OF LAREDO 

 

 

_____________________________________  

Incorporator 

 

 

_____________________________________  

Incorporator 

 

 

______________________________________  

Incorporator 

 

 

 

 

 

 



 

 

ACKNOWLEDGMENTS 

 

CITY OF LAREDO 

This instrument was acknowledged before me on this ______ day of __________ 2019, by x x, 

being sworn on his oath that he is an individual residing in the City of Laredo, Webb County, 

Texas. 

 

Given under my hand and seal of office this ____ day of ____________, 2018. 

 

___________________________________  

Notary Public State of Texas 

 

  



 

 

 

 

BYLAWS OF THE LAREDO CENTER FOR URBAN AGRICULTURE AND 

SUSTAINABILITY  

 

A Texas Non-Profit Local Government Corporation created by and on behalf of the City of 

Laredo, Texas. 

 

ARTICLE I 

Corporation Name and Location  
 

The name of the corporation is Laredo Center for Urban Agriculture and Sustainability (the 

“Corporation”).  The principal location of the Corporation is 2600 Cedar Avenue, Laredo, Texas 

78040.  In the alternative, the Corporation shall meet at 1415 Chihuahua Street, Laredo, Texas 

78040 and legally described as Lots 1 through 6, Block 792, Eastern Division, City of Laredo.  

 

ARTICLE II 

Organizational Policy 
 

The Corporation is local government corporation and shall be operated under the provisions of 

Subchapter D, Chapter 431, Texas Transportation Code (“Chapter 431”) and Chapter 22, Business 

Organizations Code (“Chapter 22”). 

 

ARTICLE III 

Purpose and Authorization 
 

3.01 The Corporation is organized for the purpose of aiding, assisting, and acting on behalf of 

the City of Laredo (the “Local Government”) to accomplish their governmental purpose in the 

performance of its governmental functions to promote the common good and general welfare of 

the City, including, without limitation:  

 

A. Create and promote an urban food system for the City of Laredo (the “City”) by increasing 

access to local fresh food for low income citizens and the community at large; 

B. Offer educational programs for farmers, growers, gardeners and consumers from all parts of 

the City to actively learn and participate in the development of local and regional food systems 

by supporting urban agriculture, community gardens, home gardens, farmer’s markets, and 

farm to school as economic generators for local food security; 

C. Provide entrepreneurial opportunities for urban farmers by developing Community Supported 

Agriculture, employee-owned cooperative programs, and other revolving financing structures 

that support local income expansion; 

D. Cultivate water, soil, and air sustainability opportunities; 

E. Facilitate the Laredo Food Policy Council in order to provide a city-wide food security 

comprehensive plan;  

F. Develop policy and incentives for the local food industry; and  

G. Achieve a strong and sustainable local food system through the development of partnerships 

with local public, private, academic and philanthropic sectors to ensure economic, 



 

 

environmental, and social sustainability relying on ecological principles, preserving natural 

resources, and reducing the impact created by food deserts in our urban environment. 

 

3.02 To accomplish said goals and purpose, the Corporation shall be authorized to: 

 

A. Contract with persons, and with governmental, for-profit and non-profit entities for 

the procuring of services and supplies and the hiring of personnel; 

B. Acquire and hold title to and interests in real and personal property; 

C. Accept funds and property appropriated by the Local Governments and by other 

entities; 

D. Apply for grants of funds, services, and things of value and to accept awards of 

such grants; 

E. Accept donations of funds, services and things of value; 

F. Issue bonds, notes, and other debt obligations as necessary for the accomplishment 

of the governmental purpose stated above, provided that the Corporation shall not 

incur debt without the consent of the governing bodies of the Local Governments, 

as evidenced by approval of an ordinance, order or resolution; and  

G. Engage in other lawful activities to accomplish the governmental purpose stated 

above. 

 

3.03 Local Government Corporation. The Corporation is formed pursuant to the provisions of 

Subchapter D of Chapter 431, Texas Transportation Code (the “Act”), as it now or may hereafter 

be amended, and Chapter 394, Texas Local Government Code, which authorizes the Corporation 

to assist and act on behalf of the City and to engage in activities in the furtherance of the purposes 

for its creation. 

 

3.04 Non-Profit Corporation. The Corporation shall have and exercise all of the rights, powers, 

privileges, and functions given by the general laws of Texas to non-profit corporations 

incorporated under the Act including, without limitation, the Texas Nonprofit Corporation Law or 

their successor. 

 

3.05 Governmental Entity for Immunity. The Corporation is created as a local government 

corporation pursuant to the Act and shall be a governmental unit within the meaning of Subdivision 

(3), Section 101.001, Texas Civil Practice and Remedies Code. The operations of the Corporation 

are governmental and not proprietary functions for all purposes, including for purposes of the 

Texas Tort Claims Act, Section 101.001, et seq., Texas Civil Practice and Remedies Code. 

 

ARTICLE IV 

LIMITATION OF METHODS 
 

The Corporation shall be nonpartisan, non-sectarian, and non-discriminatory regardless of 

religious, educational, and/or cultural backgrounds, as well as gender and/or sexual orientation. 

 

ARTICLE V 

BOARD OF DIRECTORS 
 



 

 

5.01 Powers Vested in Board. All powers of the Corporation shall be vested in a Board of 

Directors consisting of eleven (11) Directors (the “Board”) subject to the oversight of the City of 

Laredo and as otherwise provided in these Bylaws.  The qualification, selection, terms, removal, 

replacement, and resignation of the members of the Board of Directors of the Corporation 

(“Director” or “Directors”) shall be governed by Article VI of the Certificate of Formation 

(“Certificate”). 

 

5.02 Initial Board and Transition.  The initial directors of the corporation (“Director” or 

“Directors”) shall be those persons named in Article VII of the Certificate.  To provide for terms 

which end at the end of a calendar month, each initial Director named in Article VII of the 

Certificate shall serve for the term prescribed in the Certificate.  With respect to the initial Board, 

the terms of the initial Directors shall commence on the date the Secretary of State has issued the 

certificate of incorporation for the Corporation.  Upon the expiration of the terms of office of the 

initial Directors, the subsequent Directors shall be appointed for a three (3) year term, or until his 

or her successor is appointed by the entity authorized to appoint the Director; provided, however, 

upon the death, resignation or removal of a Director, the entity responsible for that Director’s 

appointment shall appoint a replacement Director to serve for the unexpired term of office of the 

replaced Director.   

 

5.03 Governing Documents.  All other matters pertaining to the internal affairs of the 

Corporation shall be governed by these Bylaws, so long as these Bylaws are not inconsistent with 

the Certificate or the laws of the State of Texas. 

 

5.04 Voting Rights. All Directors shall have full and equal voting rights. All references herein 

to an act, resolution or vote of the Directors shall refer to a vote of the Directors entitled to vote 

on the matter as provided herein. 

 

5.05 Meetings of Directors. The Directors may hold their meetings and may have an office and 

keep the books of the Corporation at such place or places within Webb County, Texas, as the Board 

may from time to time determine; provided, however, in the absence of any such determination, 

such place shall be the registered office of the Corporation in the State of Texas. The Board shall 

meet in accordance with and file notice of each meeting of the Board for the same length of time 

and in the same manner and location as is required under Chapter 551, Texas Government Code 

(the “Open Meetings Act”); provided that the notice of each meeting of the Board shall be posted 

on the official bulletin board designated by the City of Laredo for the posting of meetings of the 

Laredo City Council. The Corporation, the Board, and any committee of the Board exercising the 

powers of the Board are subject to Chapter 552, Texas Government Code (the “Public Information 

Act”). 

 

5.06 Regular Meetings. The Board shall have a minimum of eight (8) and a maximum of twelve 

(12) regular meetings each fiscal year at times at places as shall be designated, from time to time, 

by the Board. 

 

5.07 Special and Emergency Meetings. Special and emergency meetings of the Board shall be 

held whenever called by the Chair of the Board, the Secretary of the Board, the Treasurer of the 

Board, or by any two (2) of the Directors who are serving duly appointed terms of office at the 



 

 

time the meeting is called. A majority of the Board must be present for any special called or 

emergency meeting. 

 

5.08 Attendance. After three unexcused absences, a Director is subject to removal from the 

Board of Directors.  An absence is excused only if: (a) the absent member informed the Chair of 

his/her absence in advance, and (b) the Corporation votes to excuse the absence.  

 

5.09 Quorum. A majority of the entire Board (six (6) Directors) shall constitute a quorum for 

the consideration of matters pertaining to the purposes of the Corporation.  No action of the Board 

shall be valid or binding unless adopted by the affirmative vote of five Directors or the majority 

of the Directors present at a meeting at which a quorum is present, whichever is greater.  

 

5.10 Assent Presumed Without Express Abstention or Dissent. A Director who is present at a 

meeting of the Board at which any corporate action is taken shall be presumed to have assented to 

such action unless such person’s dissent or abstention shall be entered in the minutes of the meeting 

or unless such person shall file written dissent or abstention to such action with the person acting 

as the secretary of the meeting before the adjournment thereof. Such right to dissent or abstain 

shall not apply to a Director who voted in favor of the action. 

 

5.11 Compensation of Directors. Directors, as such, shall receive no salary or compensation for 

their services as Directors; provided, however, Directors may be reimbursed for reasonable and 

necessary expenses incurred in carrying out the Corporation’s purposes. The Corporation will 

reimburse any Director who used his/her own money for Corporation purposes once it is approved 

by the affirmative vote of five Directors or the majority of the Directors present at a meeting at 

which a quorum is present, whichever is greater. Any receipt presented to Board containing 

personal or other purchases will not be approved for reimbursement.  

 

5.12 Conduct of Business. At the meetings of the Board, matters pertaining to the purpose of the 

Corporation shall be considered in such order as the Board may from time to time determine. At 

all meetings of the Board, the Chair shall preside, and in the absence of the Chair, the Vice Chair 

shall preside. The Secretary of the Corporation shall act as secretary of all meetings of the Board, 

but in the absence. 

 

5.13 Director’s Reliance on Consultant Information. A Director shall not be liable if, while 

acting in good faith and with ordinary care, such person relies on information, opinions, reports or 

statements, including financial statements and other financial data, concerning the Corporation or 

another person that were prepared or presented by: 

 

(a) one or more other officers or employees of the Corporation; 

(b) an employee of a City; 

(c) legal counsel, public accountants, or other persons as to matters the officer reasonably believes 

are within the person’s professional or expert competence; or, 

(d) a committee of the Board of which the Director is not a member. 

 

5.14 Executive Director. The Board is authorized to hire an Executive Director who shall serve 

at the pleasure of the Board. The Executive Director shall be the chief executive officer of the 



 

 

Corporation and shall have the duties and powers as set forth in Article X of these Bylaws. The 

Board shall establish the compensation, and may establish duties and responsibilities of the 

Executive Director in addition to those prescribed by Article X of these Bylaws. The hiring and/or 

removal of the Executive Director shall be by the affirmative vote of five Directors or the majority 

of the Directors present at a meeting at which a quorum is present, whichever is greater. 

 

5.15 Attorneys and Consultants. The Board may employ attorneys, auditors, certified 

accountants engineers, and such other professionals and consultants as may be required for the 

purposes of the Corporation from time to time. 

 

ARTICLE VI 

OFFICERS 

 

6.01 Titles and Term of Office. The officers of the Corporation shall be a Chair, a Vice Chair, a 

Secretary, a Treasurer, and such other officers as the Board may from time to time elect or appoint. 

Each officer shall be a current Director. One person may hold more than one office, except the 

Chair shall not hold the office of Secretary. The term of office for each officer shall be one (1) 

year and shall serve from October 1 through the following September 30, except that such office 

shall terminate on the earlier of: (a) the date that the officer is replaced by the Board; or (b) the 

date that the officer is no longer a member of the Board. 

 

All officers shall be appointed and subject to removal at any time, with or without cause, by 

affirmative vote of five Directors or the majority of the Directors present at a meeting at which a 

quorum is present, whichever is greater. 

 

A vacancy in any office elected pursuant to this Article VI shall be filled by the affirmative vote 

of five Directors or the majority of the Directors present at a meeting at which a quorum is present, 

whichever is greater. 

 

6.02 Powers and Duties of the Chair. The Chair shall preside the meetings of the Board and 

shall perform all duties incumbent upon his office; to authenticate, by his/her signature, when 

necessary, all the acts, orders, and proceedings of the meetings; to appoint all committees and 

committee chairs, and select topic and discussion material.   

 

6.03 Powers and Duties of the Vice Chair. The Vice-Chair shall perform the duties of the Chair 

in his/her absence and shall perform such other duties as are levied. He/she shall provide leadership 

to the Corporation and assistance to all other Directors as needed.  

 

6.04 Powers and Duties of the Secretary. The Secretary shall keep the minutes of all meetings 

of the Board; shall attend to the giving and serving of all notices; shall keep accurate records of 

Board actions, including sending out meeting announcements, distributing copies of minutes and 

agendas to each Director, and assuring that corporate records are maintained. The Secretary shall 

turn over to the successor all official records and documents of the Corporation.  

 

6.05 Powers and Duties of the Treasurer. The Treasurer shall have custody of all the funds and 

securities of the Corporation which come into possession of the Corporation and shall safely keep 



 

 

the funds and securities.  When necessary or proper, the Treasurer (i) may endorse, on behalf of 

the Corporation, for collection, checks, notes and other obligations and shall deposit the same to 

the credit of the Corporation in such bank or banks or depositories as shall be designated in the 

manner prescribed by the Board; (ii) may sign all receipts and vouchers for payments made to the 

Corporation, either alone or jointly with such other officer as is designated by the Board.  The 

Treasurer shall enter or cause to be entered regularly in the books of the Corporation to be kept by 

such person for that purpose full and accurate accounts of all moneys received and paid out on 

account of the Corporation. The Treasurer must maintain a file of supporting documents open for 

examination by the Directors and present financial reports at meetings and when needed. The 

Treasurer shall turn over to the successor all the financial records of the Corporation. 

 

6.06 Compensation. Officers shall serve without compensation for their duties, but are entitled 

to receive reimbursement for their reasonable expenses only in performing their functions in 

accordance with any policies that may be adopted by the Board.  The Corporation will reimburse 

Officers who used his/her own money for Corporation purposes once it is approved by the 

affirmative vote of five Directors or the majority of the Directors present at a meeting at which a 

quorum is present, whichever is greater.  A receipt containing only purchases for the Corporation 

will be required for reimbursement to take place. Any receipt presented to Board containing 

personal or other purchases will not be approved for reimbursement.  

 

 

ARTICLE VII 

Financial Responsibilities 

 

7.01 Audit. Not later than one hundred twenty (120) days after the close of each fiscal year, the 

Board shall have an annual audit prepared by an independent auditor who is duly licensed or 

certified as a public accountant in the State of Texas of the financial books and records of the 

Corporation. The Corporation shall provide a copy of the completed audit to the City not later than 

fifteen (15) days after its receipt by the Corporation. 

 

7.02 Fiscal Year.  The Fiscal year of the Corporation shall begin on October 1 of each year. 

 

7.03 Annual Budget. 

 

(a) No later than ninety (90) days prior to the beginning of each fiscal year, the Board or the 

Executive Director (if the Corporation has employed an Executive Director) shall prepare, or cause 

to be prepared, and approve a budget (the “Budget”) for the fiscal year. The Budget must be 

approved by the affirmative vote of five Directors or the majority of the Directors present at a 

meeting at which a quorum is present, whichever is greater. After approval by the Board, the 

Budget shall be submitted to each City for approval. Failure of a City to reject, to ask for additional 

information regarding, or to request modification of, the Budget approved by the Board on or 

before the thirtieth (30th) day after submission of the Budget to the City shall be deemed an 

approval of the Budget by that City (and a request for additional information or for modification 

may be provided by an employee of a City). 

 



 

 

(b) If the Board fails to approve the Budget, or if the Budget is not approved by the City, 

then the Budget for the prior fiscal year shall be deemed approved. 

 

7.04 Appropriations and Grants. The Corporation shall have the power to request and accept 

any appropriations, grant, contribution, donation, or other form of aid from the federal government, 

the State, any political subdivision, or municipality in the State, or from any other source. 

 

 

ARTICLE VIII 

CONTRACTS, CHECKS, and LOANS 
 

8.01 Contracts and Other Writings.  Except as otherwise provided by resolution of the Board or 

board policy, all contracts, deeds, leases, mortgages, grants, and other agreements of the 

Corporation shall be executed on its behalf by the Treasurer or other persons to whom the 

Corporation has delegated authority to execute such documents in accordance with policies 

approved by the Board. 

 

8.02 Checks, Drafts.  All checks, drafts, or other orders for payment of money, notes, or other 

evidence of indebtedness issued in the name of the Corporation, shall be signed by such Director, 

agent or agents, of the corporation and in such manner as shall from time to time be determined 

by resolution of the Board. 

 

8.03 Deposits.  All funds of the Corporation shall be deposited to the credit of the Corporation 

in such banks, trust companies, or other depository as the Board may select. 

 

ARTICLE IX 

Indemnification of Directors and Officers 

 

9.01 Right to Indemnification. Subject to the limitations and conditions as provided in this 

Article IX and the Certificate, each person who was or is made a party, is threatened to be made a 

party to, or is involved in any threatened, pending or completed action, suit or proceeding, whether 

civil, criminal, administrative, arbitrative or investigative (hereinafter a “proceeding”), or any 

appeal in such a proceeding or any inquiry or investigation that could lead to such a proceeding, 

by reason of the fact that he or she, or a person of whom he or she is the legal representative, is or 

was a Director or officer of the Corporation shall be indemnified by the Corporation to the fullest 

extent permitted by the Texas Nonprofit Corporation Law, as the same exists or may hereafter be 

amended (but, in the case of any such amendment, only to the extent that such amendment permits 

the Corporation to provide broader indemnification rights than said law permitted the Corporation 

to provide prior to such amendment) against judgments, penalties (including excise and similar 

taxes and punitive damages), fines, settlement and reasonable expenses (including, without 

limitation, attorneys’ fees) actually incurred by such person in connection with such proceeding, 

and indemnification under this Article IX shall continue as to a person who has ceased to serve in 

the capacity which initially entitled such person to indemnity hereunder. The rights granted 

pursuant to this Article IX shall be deemed contract rights, and no amendment, modification or 

repeal of this Article IX shall have the effect of limiting or denying any such rights with respect to 

actions taken or proceedings arising prior to any such amendment, modification or repeal. It is 



 

 

expressly acknowledged that the indemnification provided in this Article IX could involve 

indemnification for negligence or under theories of strict liability. 

 

9.02 Advance Payment. The right to indemnification conferred in this Article IX shall include the 

right to be paid in advance or reimbursed by the Corporation the reasonable expenses incurred by 

a person of the type entitled to be indemnified under Section 9.01 who was, is or is threatened to 

be made a named defendant or respondent in a proceeding in advance of the final disposition of 

the proceeding and without any determination as to the person’s ultimate entitlement to 

indemnification; provided, however, that the payment of such expenses incurred by any such 

person in advance of the final disposition of a proceeding, shall be made only upon delivery to the 

Corporation of a written affirmation by such Director or officer of his or her good faith belief that 

he or she has met the standard of conduct necessary for indemnification under this Article IX and 

a written undertaking, by or on behalf of such person, to repay all amounts so advanced if it shall 

ultimately be determined that such indemnified person is not entitled to be indemnified under this 

Article IX or otherwise. 

 

9.03 Non-exclusivity of Rights. The right to indemnification and the advancement and payment 

of expenses conferred in this Article IX shall not be exclusive of any other right which a Director 

or officer may have or hereafter acquire under any law (common or statutory), provision of the 

Certificate or these Bylaws, agreement or disinterested Directors or otherwise. 

 

9.04 Insurance. The Corporation may purchase and maintain insurance, at its expense, to protect 

itself and any person who is or was serving as a Director, officer, employee or agent of the 

Corporation or is or was serving at the request of the Corporation as a Director, officer, partner, 

venturer, proprietor, trustee, employee, agent or similar functionary of another foreign or domestic 

corporation, partnership, joint venture, proprietorship, employee benefit plan, trust or other 

enterprise against any expense, liability or loss, whether or not the Corporation would have the 

power to indemnify such person against such expense, liability or loss under this Article IX. 

 

9.05 Notification. Any indemnification of or advance of expenses to a Director or officer in 

accordance with this Article IX shall be reported in writing to the members of the Board with or 

before the notice of the next regular meeting of the Board and, in any case, within the ninety (90) 

day period immediately following the date of the indemnification or advance notification. 

 

9.06 Savings Clause. If this Article IX or any portion hereof shall be invalidated on any ground by 

any court of competent jurisdiction, then the Corporation shall nevertheless indemnify and hold 

harmless each Director, officer or any other person indemnified pursuant to this Article IX as to 

costs, charges and expenses (including attorneys’ fees), judgments, fines and amounts paid in 

settlement with respect to any action, suit or proceeding, whether civil, criminal, administrative or 

investigative, to the full extent permitted by any applicable portion of this Article IX that shall not 

have been invalidated and to the fullest extent permitted by applicable law. 

 

 

ARTICLE X 

Executive Director; Employees 

 



 

 

10.01 Powers and Duties of the Executive Director 

(a) Chief Executive. The Executive Director shall be the chief executive officer of the 

Corporation and, subject to the control of the Board, shall be in general charge of the properties 

and affairs of the Corporation. The Executive Director has management and control of the 

properties and operations of the Corporation, including the powers of a general manager. The 

Executive Director will be responsible for implementing all orders and resolutions of the Board, 

and all other powers that are not specifically reserved to the Directors or the City will be executed 

by the Executive Director within the general guidelines and policies of the Board and the City. 

 

(b) Responsible for hiring and supervision of Employees. The Executive Director shall be 

responsible for hiring and terminating the employees of the Corporation. All employees hired by 

the Executive Director shall be terminable at-will and not be provided any term or promise of 

employment. 

 

(c) Spending Authority. The Executive Director is authorized to approve expenditures, make 

purchases, and enter into contracts on behalf of the Corporation which require an expenditure not 

to exceed $500 without Board approval as long as funds are budgeted and are available for the 

expenditure. 

 

(d) Annual Budget. The Executive Director is responsible for the preparation of the Corporation’s 

annual budget. 

 

(e) Annual Business Plan. The Executive Director shall prepare a Corporation business plan (the 

“Business Plan”) on an annual basis for review and approval by the Board. The Business Plan shall 

include such items and matters required by the Board and, at a minimum, shall include the 

following: (i) performance measures and benchmarks; and (ii) possible future activities. 

 

10.02 Corporation Employees. 

(a) The Executive Director shall be a full time employment position of the Corporation, except 

that the Board may contract with a person or entity as an independent contractor to serve as an 

Executive Director. 

 

(b) The Corporation may contract with the City for utilization of employees of the City. The 

Corporation may, without compensation, use the services of employees of a City with the prior 

written consent of the City Manager. The Board is authorized to employ or contract for project-

specific personnel to manage or operate a service provided by the Corporation. 

 

ARTICLE XI 

Compliance 

 

11.01 It is the policy of the Corporation that Directors and officers conduct themselves in a 

manner consistent with sound business and ethical practices; that the public interest always be 

considered in conducting corporate business; that the appearance of impropriety be avoided to 

ensure and maintain public confidence in the Corporation; and that the Board establish policies to 

control and manage the affairs of the Corporation fairly, impartially, and without discrimination.   

 



 

 

 

11.02 All directors, officers, and employees shall abide by the local and state civil and criminal 

laws regarding ethics, conflict of interest, official misconduct and other regulations and restrictions 

involving their official duties.  

 

ARTICLE XII 

Miscellaneous 

 

12.01 Seal. The seal of the Corporation shall be such as may be from time to time approved by 

the Board. The seal of the Corporation shall not be required to be placed on a document in order 

for the document to be considered a valid act or agreement of the Corporation. 

 

12.02 Gender. References herein to the masculine gender shall also refer to the feminine in all 

appropriate cases and vice versa. 

 

12.03 Books and Records. The Corporation shall keep correct and complete books and records of 

account and shall keep minutes of the proceedings of all meetings of its Board, a record of all 

actions taken by the Board, and a record of all actions taken by committees of the Board.  In 

addition, the Corporation shall keep a copy of the corporation’s Certificate of Formation and 

Bylaws as amended to date. 

 

12.04 City Access to Records of Corporation. Notwithstanding the provisions of the Public 

Information Act or any exceptions contained therein to disclosure and the rights or limitations 

thereof regarding the review of records of Texas non-profit corporations, the City shall have a 

special right to review and obtain copies of the records of the Corporation, regardless of format, 

upon reasonable notice and during regular business hours of the Corporation; provided, however, 

such special right of access to the City shall not apply to records to which law or regulation 

expressly prohibit disclosure to third parties that would by definition include the City. 

 

12.05 Amendments. A proposal to alter, amend or repeal these Bylaws shall be made by the 

affirmative vote of a majority of the entire Board at any annual or regular meeting, or at any special 

meeting if notice of the proposed amendment be contained in the notice of said special meeting. 

However, any proposed change or amendment to the Bylaws must be approved by resolution of 

the City Council to be effective. 

 

  



   
    Resolutions    38.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Yvette Limon, Bridge Director 

SUBJECT
2019-R-65 Authorizing the Co-Interim City Managers to execute a Donation
Acceptance Agreement by and between the United States of America, acting by and
through the U.S. Department of Homeland Security, U.S. Customs and Border
Protection ("CBP") and the U.S. General Services Administration ("GSA"), Public
Buildings Service ("PBS") and the City of Laredo ("Donor") for the proposed donation
of a roadway in support of an increase of traffic at the World Trade Bridge Land Port of
Entry ("LPOE") located in Laredo, Texas.  Donor seeks to design, construct and
donate a roadway in support of processing inbound empty commercial vehicles due to
an increase in traffic volume at the World Trade Bridge LPOE, which is owned by the
United States and under the jurisdiction, custody and control of GSA. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
No previous council action.

BACKGROUND
The purpose of the agreement is to memorialize the mutual understanding of the
Parties regarding the proposed donation to the United States and the terms and
conditions of that donation.

As described in Donor's detailed scope of work, cost estimates and construction
schedule for the proposed donation, Donor seeks to design, construct, and donate a
roadway in support of processing inbound empty commercial vehicles due to an
increase in traffic volume at the World Trade Bridge LPOE, which is owned by the
United States and under the jurisdiction, custody and control of GSA.

The agreement outlines the principles, terms and conditions that will govern the
donation and defines and establishes the joint project management framework,
membership, roles and responsibilities of the GSA, CBP, and City of Laredo
project teams for the planning, development, construction, construction management,
and donation of the infrastructure improvements and non-personal services at the
World Trade Bridge LPOE.  Once completed and upon conveyance of the property to



the United States, the entirety of the donation will become the property of the United
States, subject to a miminum of a one-year warranty.

The scope of work will consists of the following: 

Pulverize and/or disk the existing asphalt surface and patches.1.
Regrade and reshape old asphalt and road base with a 2% cross slope crown
and ditches to drain.

2.

Compact the old asphalt and road base to 98% Standard Proctor Density.3.
Place 2" thickness of hot mix asphalt surface course over the compacted road
base.

4.

 
 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Authorize the Co-Interim City Managers to execute the Donation Acceptance
Agreement.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds: Bridge Revenues
Account #: 553-4050-582-3010
Change Order: Exceeds 25% Y/N: No
FINANCIAL IMPACT:
Funding is available in account 553-4050-582-3010 (materials to repair buildings and
other improvements) and 553-4050-583-2010 (maintenance to buildings and
other improvements).

Attachments
Resolution 
Donation Acceptance Agreement 



RESOLUTION NO. 2019-R-65

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO ENTER INTO AND EXECUTE A DONATION 
ACCEPANCE AGREEMENT BY AND BETWEEN THE UNITED STATES OF AMERICA, ACTING BY AND 
THROUGH THE U.S. DEPARTMENT OF HOMELAND SECURITY, U.S. CUSTOMS AND BORDER 
PROTECTION (CBP) AND THE U.S. GENERAL SERVICES ADMINISTRATION (GSA), PUBLIC 
BUILDINGS SERVICE (PBS) AND THE CITY OF LAREDO FOR THE PROPOSED DONATION OF A 
ROADWAY IN SUPPORT OF AN INCREASE OF TRAFFIC AT WORLD TRADE BRIDGE LAND PORT OF 
ENTRY (LPOE) LOCATED IN LAREDO, TEXAS.  DONOR SEEKS TO DESIGN, CONSTRUCT AND 
DONATE A ROADWAY IN SUPPORT OF PROCESSING INBOUND EMPTY COMMERCIAL VEHICLES 
DUE TO AN INCREASE IN TRAFFIC VOLUME AT THE WORLD TRADE BRIDGE LPOE, WHICH IS 
OWNED BY THE UNITED STATES AND UNDER THE JURISDICTION, CUSTODY AND CONTRO OF 
GSA.

WHEREAS, the purpose of the agreement is to memorialize the mutual understanding of the parties regarding the 
proposed donation to the United States and the terms and conditions of that donation; and

WHEREAS, as described in the donor’s scope of work, cost estimates and construction schedule for the proposed 
donation, donor seeks to design, construct, and donate a roadway in support of processing inbound empty 
commercial vehicles due to an increase in traffic volume at the World Trade Bridge LPOE, which is owned by the 
United States and under the jurisdiction, custody and control of GSA; and

WHEREAS, the agreement outlines the principles terms and conditions that will govern the donation and defines 
and establishes the joint project management framework, membership roles and responsibilities of the GSA, CBP, 
and City of Laredo project teams for the planning development, construction, construction management, and 
donation of the infrastructure improvements and non-personal services at the World Trade Bridge LPOE.  Once 
completed and upon conveyance of the property to the United States, the entirety of the donation will become the 
property of the United States, subject to a minimum of a one-year warranty; and

WHEREAS, the scope of work will consist of the following: 1) pulverize and/or disk the existing asphalt surface 
and patches.  2)  Regrade and reshape old asphalt and road base with a 2% cross slope crown and ditches to drain.  
3)  Compact the old asphalt and road base to 98% Standard Proctor Density.  4)  Place 2” thickness of hot mix 
asphalt surface course over the compacted road base.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREREDO THAT:

Section 1. Authorizing the Co-Interim City Managers to execute a Donation Acceptance Agreement by and 
between the United States of America, acting by and through the U.S. Department of Homeland Security, U.S. 
Customs and Border Protection ("CBP") and the U.S. General Services Administration ("GSA"), Public Buildings 
Service ("PBS") and the City of Laredo for the proposed donation of a roadway in support of an increase of traffic at 
the World Trade Bridge Land Port of Entry (LPOE) located in Laredo, Texas. Donor seeks to design, construct and 
donate a roadway in support of processing inbound empty commercial vehicles due to an increase in traffic volume 
at the World Trade Bridge LPOE, which is owned by the United States and under the jurisdiction, custody and 
control of GSA

Section 2. That this resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, THE _______ DAY OF 
_____________, 2019.  

________________________________
PETE SAENZ
MAYOR



ATTEST:

_________________________
JOSE A. VALDEZ, JR. 
CITY SECRETARY

APPROVED AS TO FORM:

___________________________
KRISTINA LAUREL HALE
CITY ATTORNEY



Page 1 of 22

DONATION ACCEPTANCE AGREEMENT
BY AND BETWEEN

THE UNITED STATES OF AMERICA,
ACTING BY AND THROUGH

THE U.S. DEPARTMENT OF HOMELAND SECURITY,
U.S. CUSTOMS AND BORDER PROTECTION,

AND
THE U.S. GENERAL SERVICES ADMINISTRATION,

PUBLIC BUILDINGS SERVICE,
AND

THE CITY OF LAREDO

SECTION I. PARTIES

The United States of America (“United States”), acting by and through the U.S. Department of 
Homeland Security, U.S. Customs and Border Protection (“CBP”), and the U.S. General Services 
Administration (“GSA”), Public Buildings Service (“PBS”), are entering into this Donation 
Acceptance Agreement (the “Agreement”) with the City of Laredo (“Donor”) to facilitate the 
proposed donation to the United States of a roadway in support of an increase of traffic at the 
World Trade Bridge Land Port of Entry (“World Trade Bridge LPOE”) located in Laredo, Texas.  
GSA, CBP and Donor are collectively referred to herein as the “Parties” and each individually as a 
“Party.” The terms “contractor” and “subcontractor” of Donor are used in various places in this 
Agreement and it is intended that those two terms are used interchangeably and have identical 
meanings and obligations.

SECTION II. PURPOSE

The purpose of this Agreement is to memorialize the mutual understanding of the Parties regarding 
the proposed donation to the United States and the terms and conditions of that donation.  

As described in Donor’s detailed scope of work, cost estimate and construction schedule for the 
proposed donation, Donor seeks to design, construct and donate a roadway in support of 
processing inbound empty commercial vehicles due to an increase in traffic volume (collectively, 
the “Project”) at the World Trade Bridge LPOE, which is owned by the United States and under the 
jurisdiction, custody and control of GSA.

Donor has submitted the following documentation to GSA and CBP to facilitate acceptance and 
approval of the Project:

∑ Detailed Scope of Work for the Project to be donated to the United States, attached hereto 
as Exhibit A and incorporated herein by reference, which explains all work to be performed
on the federal property during construction and how the work meets the requirements in the 
GSA and CBP reference documents listed in section V, below;

∑ Preliminary Project Cost Estimate, attached hereto as Exhibit B and incorporated herein by 
reference;

∑ Preliminary Project Construction Schedule, attached hereto as Exhibit C and incorporated 
herein by reference; and
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This Agreement outlines the principles, terms and conditions that will govern this donation and 
defines and establishes the joint Project management framework, membership, roles and 
responsibilities of the GSA, CBP and Donor Project teams for the planning, development, 
construction, construction management, and donation of the infrastructure improvements and non-
personal services at the World Trade Bridge LPOE. Once completed and upon conveyance of the 
property to the United States, the entirety of the donation will become the property of the United 
States, subject to a minimum of a one-year warranty of construction as described in greater detail 
in section XVI, below. 

SECTION III. AUTHORITY

Port of entry donation authority, 6 U.S.C. § 301a, and more generally, the Homeland Security Act 
of 2002, 6 U.S.C. § 112 et seq., as amended.

SECTION IV.  CONSIDERATION AND MUTUALITY OF OBLIGATIONS

It is the agreement of the Parties and the intention and wish of Donor that the donation under this 
Agreement will constitute Donor’s binding obligation and will be enforceable at law and equity, 
including against Donor and Donor’s successors and assigns.  Donor acknowledges that GSA and 
CBP are relying, and will continue to rely, on Donor’s donation being fully satisfied as set forth 
herein and that the United States is willing to accept the donation subject to the terms and 
conditions set forth in this Agreement.  In consideration for the donation, GSA will enter into a site 
access or other similar agreement with Donor authorizing Donor to enter onto the World Trade 
Bridge LPOE property to carry out its responsibilities under this Agreement.  The United States 
further agrees to accept the donation upon completion, provided it is constructed in accordance 
with the terms and conditions of this Agreement, and to use the donation in aid of operating the 
World Trade Bridge LPOE, subject to the terms and conditions of this Agreement, operational need
and available appropriated and budgeted funding to operate and maintain the donated property, 
which budgeting determination is to be made in the sole discretion of CBP or GSA, as applicable, 
by taking into consideration competing operational priorities.  

SECTION V. SCOPE OF WORK

The agreed-upon scope of the Project is described in the attached Exhibit A.  Any subsequent 
modifications to the agreed-upon scope of work and the associated costs must be reviewed and 
approved by the Parties before taking effect, as described in greater detail in this section and in 
section XXVII.  

The Parties further acknowledge that the Project must comply with all applicable federal and State 
of Texas laws, regulations, directives, policies, and technical and security standards, and all 
Project Documents (defined below) required to be prepared by or on behalf of Donor and approved 
by GSA and CBP under this Agreement. 

Donor agrees that the Project will be designed and executed in compliance with the following 
reference documents and authorities; as such documents and authorities may be revised from time 
to time by GSA, CBP or other entities within the Federal Government, as applicable:

∑ GSA Facilities Standards for the Public Buildings Service, PBS-P100 (current version)
(“PBS-P100”);
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∑ CBP LPOE Design Standards (current version);
∑ CBP Security Policy and Procedures Handbook (current version);
∑ GSA Design Excellence Policies and Procedures (current version) 

(http://www.gsa.gov/portal/content/103738);
∑ Homeland Security Presidential Directive 12 (“HSPD-12”);
∑ National Historic Preservation Act of 1966, as amended (“NHPA”); and
∑ National Environmental Policy Act of 1969, as amended (“NEPA”).

Donor acknowledges that the United States may conduct independent NEPA and NHPA analyses 
of the Project, if required, and Donor will be responsible for providing timely comments and 
information, including NEPA and NHPA studies and drafts, as necessary and requested by either 
CBP or GSA, to enable the United States to comply with all applicable environmental and historic 
preservation laws.  

GSA and CBP reserve the right to identify additional references as the Project design progresses, 
subject, however, to the requirement that once the scope of the Project is finalized and agreed 
upon by the Parties, any subsequent modification to the Project Documents is subject to the 
consent of all the Parties.

Donor further agrees to construct the Project in accordance with the following documents 
(collectively, the “Project Documents”), each of which, when finalized, will, as applicable, replace 
the preliminary version of the document and be attached to this Agreement and incorporated 
herein by reference:

∑ Exhibit A:  Project Scope of Work;
∑ Exhibit B:  Detailed Project Cost;
∑ Exhibit C:  Construction Schedule;
∑ Exhibit E:  Construction Documentation Package (including plans, drawings and 

specifications);
∑ Exhibit F: Financial Plan and Statement of Financial Capability;
∑ Exhibit G:  Other related construction documents;
∑ Exhibit H:  NEPA analysis, as required;
∑ Exhibit I:    NHPA analysis, as required; and
∑ Exhibit J:   Signed Non-Disclosure Agreement (“NDA”).  

Donor agrees not to deviate from the approved Project Documents without the express prior 
written consent of GSA and CBP.  GSA and CBP will only accept the donation once all terms and 
conditions of this Agreement are satisfied and they have verified that the property and the 
improvements constructed or installed thereon are in keeping with the GSA and CBP design 
specifications referenced above.  

SECTION VI. ROLES AND RESPONSIBILITIES

GSA, CBP and Donor will each appoint the key members of the Project team within seven 
calendar days after full execution of this Agreement. Key team members will include the following 
officials:

∑ GSA Project Team Manager;

∑ CBP Project Manager; and
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∑ Donor Project Manager.

The GSA Project Team Manager will be the primary point of contact to facilitate GSA approvals for 
all Project-related activities. The Project Managers for CBP and Donor will provide subject matter 
expertise to the GSA Project Team Manager, as needed, monitor the Project, provide approvals, 
raise issues and concerns to the GSA Project Team Manager, and coordinate activities and 
progress within their respective organizations.

SECTION VII. PROJECT FUNDING

Donor will be financially responsible for all costs and expenses associated with the planning, 
design, delivery, installation, construction, and construction management of the Project, including 
the correction of defective or noncompliant work and the repair or replacement of any federal 
property damaged during the course of construction, delivery and installation, until completion and 
acceptance of the final Project by GSA and CBP. The estimated and anticipated costs and 
expenses of designing and constructing the Project are outlined and itemized in the spreadsheet 
attached as Exhibit B.  

Donor represents that it has the financial capability to perform all of its obligations under this 
Agreement and to finance the Project and agrees to provide updated information to GSA and CBP, 
as requested, to demonstrate such financial capability.  Throughout the Project and upon the 
request of GSA or CBP, Donor must provide cost estimates and, upon completion of the Project, a 
certified cost statement for the Project to GSA and CBP.  

SECTION VIII. SITE CONDITIONS 

Donor acknowledges that it has taken steps reasonably necessary to ascertain the nature and 
location of the work, and that it has investigated and satisfied itself as to the general and local 
conditions that can affect the work or its costs, including (1) conditions bearing upon transportation, 
disposal, handling, and storage of materials; (2) the availability of labor, water, electric power, and 
roads; (3) uncertainties of weather, river stages, tides, or similar physical conditions at the site; 
(4) the conformation and conditions of the ground; and (5) the character of equipment and facilities 
needed preliminary to and during work performance. 

The United States is not responsible for any unknown or unforeseen site conditions.  Donor
acknowledges that it has satisfied itself as to the character, quality and quantity of surface and 
subsurface materials or obstacles to be encountered insofar as this information is reasonably 
ascertainable from an inspection of the site, including exploratory work.  Any failure of Donor to 
take the actions described and acknowledged in this section will not relieve Donor from 
responsibility for estimating properly the difficulty and cost of successfully performing the work or 
otherwise relieve Donor of its obligations to perform as set forth in this Agreement.

Should Donor encounter, or GSA or CBP discover, during the progress of the work, subsurface or 
latent conditions at the site materially differing from those shown in the Project Documents, or 
unknown conditions of an unusual nature differing materially from those ordinarily encountered and 
generally recognized as inherent in work of the character provided for in the Project Documents, 
Donor must immediately cease construction operations under this Agreement and notify the GSA
Project Team Manager and the CBP Project Manager before the site is disturbed further. After 
such notice, the Parties may jointly agree that Donor may continue work under this Agreement in 
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areas not affected by the newly discovered site condition. The GSA Project Team Manager and 
the CBP Project Manager will thereupon promptly investigate the conditions and, if they find that 
they do so materially differ, if possible and upon agreement of the Parties, this Agreement may be 
modified to provide for any revised scope of work or extension of time resulting from such 
conditions.  ANY COSTS CAUSED BY SUCH CHANGED CONDITIONS WILL BE THE SOLE 
RESPONSIBILITY OF DONOR AND IT IS UNDERSTOOD THAT THE UNITED STATES WILL 
NOT BE LIABLE OR RESPONSIBLE FOR ANY SUCH COSTS OR CLAIMS FOR COSTS.  IF 
DONOR ELECTS NOT TO BEAR SUCH INCREASED COSTS, THIS AGREEMENT MAY BE 
TERMINATED, SUBJECT TO THE TERMINATION AND RESTORATION PROVISIONS SET OUT 
IN THIS AGREEMENT.

SECTION IX. PROJECT EXECUTION

Donor may proceed with Project execution only after this Agreement has been executed, the 
Parties have satisfied all of the conditions precedent to the commencement of construction and 
GSA has issued a Notice to Proceed for the construction activity.  The commencement conditions 
include:

• Design submittal must meet the requirements of the current PBS-P100.  The PBS-P100 
refers to the GSA CAD Standards (www.gsa.gov/cad), which must also be followed at each 
design submittal;

• GSA and CBP approval of Donor’s construction contractor.  GSA and CBP hereby approve
City of Laredo Dept. of Public Works forces as Donor’s construction contractor.  If Donor
elects to change its contractor at any point in the Project, Donor must obtain GSA and 
CBP’s prior approval of the proposed replacement contractor;

• GSA and CBP approval of Donor’s Project Documents and work plan;
• Evidence of Donor’s compliance with insurance requirements as set forth below;
• A site access, construction license or other similar agreement that is in full force and effect;
• Evidence of Donor’s capability to fund or obtain financing for all Project costs and 

expenses;
• Evidence that the payment and performance obligations relating to the design, construction, 

delivery, and installation of the infrastructure improvements are assured to GSA and CBP’s 
satisfaction; and

• Evidence that any necessary governmental permits or approvals have been obtained and 
the Project is in compliance with all applicable laws, regulations and code requirements, 
and all proposed contractors and subcontractors have obtained the requisite security 
clearance. 

The decision whether to move forward with Project execution is solely within GSA and CBP’s
discretion.

All work must be performed in a manner that either avoids or minimizes, to the extent reasonably 
possible, operational disruptions.  Donor agrees to coordinate Project activities with the GSA 
Project Team Manager and the CBP Project Manager to ensure that operational disruptions, if any, 
are mitigated and managed appropriately.

All work must be performed in a manner that will safeguard the public and United States personnel 
and property, and in accordance with all applicable federal, State of Texas and local laws and 
regulations.  Donor must provide the appropriate safety barricades, signs and signal lights at the 
Project site at all times.  Donor must keep the work area free from accumulation of waste materials
and leave the work area in a clean, neat and orderly condition satisfactory to GSA and CBP on a 
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daily basis, and, upon completion of the Project, remove any trash, rubbish, tools, equipment, and 
materials that are not United States property.

All equipment, supplies, material, and articles incorporated into the work should be new and of the 
most suitable grade for the purpose intended.  Donor agrees to perform all work under this 
Agreement in a skillful and workmanlike manner. 

During Project execution, GSA and CBP, as applicable, will monitor and engage in the following 
reviews and activities:

• Issuance of temporary site access, construction license or other similar agreement to 
Donor;

• Inspection of installation and construction quality and, if necessary, issuance of written field 
directives setting forth in reasonable detail alleged variances or violations and requesting 
that Donor take specified corrective action;

• Preparation of written punch list after substantial completion (Project is substantially 
complete when it may be used for its intended purpose and completion of remaining work 
will not unreasonably interfere with the operation of the property by the United States).  
Donor’s construction contractor must attend the punch list review meeting and provide a 
written list of all incomplete or deficient installation items, with the understanding that 
additional items may be added in the process of the walk-thru by all Parties;

• Coordination with Donor to complete all items identified in the punch list within 20 working 
days;

• Monitor closeout of the Project punch list;

• Staff training for facility operations and items covered by the one-year warranty to be 
provided by Donor;

• Review and approval of as-built documents, including dimensioned and noted underground 
utility information; and

• Final inspection and acceptance.

Donor is required to (a) commence work under this Agreement within 30 calendar days after the 
date Donor receives the Notice to Proceed from GSA, (b) prosecute the work diligently and 
(c) complete the entire work ready for use within the time set forth in the Project Documents.  The 
time stated for completion includes final cleanup of the premises.  Donor must update the Project 
schedule monthly to reflect its actual progress in completing the work, and submit the updated 
Project schedule to the GSA Project Team Manager and the CBP Project Manager within five 
working days of the end of each month or other specified period.

At all times during performance of construction work under this Agreement and until the work is 
completed and accepted by the United States, Donor must provide full-time on-site professional 
construction management services for the Project. The identity and scope of work of Donor’s 
construction management representative must be approved by the GSA Project Team Manager 
and the CBP Project Manager.  Donor must provide sufficient construction management resources, 
including personnel responsible for project management, estimating, coordination, inspection, 
quality assurance, and PBS-P100-required commissioning, to ensure the proper execution and 
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timely completion of the Project.  From and after the commencement of construction until 
acceptance of the donation by the United States, Donor’s construction manager must provide to 
the GSA Project Team Manager and the CBP Project Manager information on a regular basis 
sufficient to apprise GSA and CBP in reasonable detail of the then-current status of the progress of 
the Project, including all meeting minutes, daily reports with labeled photos, testing results, and 
other inspection–related correspondence, and other written material generally circulated to Donor’s  
contractors and other members of the Project team relating to the design and construction of the 
Project, and other materials reasonably requested by the GSA Project Team Manager or the CBP 
Project Manager. CBP, GSA and Donor will establish recurring meetings to discuss the status of 
the Project and will identify specific milestones during which the construction manager will 
coordinate on-site walkthroughs and inspections with the appropriate CBP and GSA subject matter 
experts.  

The Project is complete only when Donor has corrected all punch list items and noted deficiencies,
and has complied with all conditions in this Agreement. GSA and CBP’s identification of issues on 
the punch list does not in any way prevent GSA or CBP from raising other issues discovered 
thereafter or otherwise limit Donor’s obligations or waive any of GSA and CBP’s rights under this 
Agreement. Upon completion of the Project, Donor, Donor’s construction contractor and the 
construction manager must each certify that the construction meets all of the requirements of the 
Project Documents.  

Upon final acceptance, in writing, by the United States, Donor agrees to provide GSA and CBP 
with final as-built drawings in AutoCAD format and plans of the donated site improvements, all 
warranty documentation, all documents necessary for transfer of ownership (such as a bill of sale, 
clear title evidence, a deed of transfer, and an American Land Title Association land title survey), 
the final total and itemized costs for the Project, lien releases, license terminations, and any other 
reasonable request for documentation related to the Project.

SECTION X.  AUTHORIZED AREAS

Donor must confine all operations (including storage of materials) on any federally owned property 
to areas authorized or approved by the GSA Project Team Manager or the CBP Project Manager.  
Temporary buildings (e.g., storage sheds, shops and offices) and utilities may be erected or 
installed by Donor only with the approval of the GSA Project Team Manager or the CBP Project 
Manager and must be built or installed with labor and materials furnished by Donor without 
expense to the United States.  The temporary buildings and utilities will remain the property of 
Donor and must be removed by Donor at its sole cost and expense upon completion of the work. 

Donor must use only established roadways or use temporary roadways constructed by Donor
when and as authorized by the GSA Project Team Manager or the CBP Project Manager.  Donor
must remove any temporary roadways it constructs and restore the property to its condition at the 
commencement of construction, including resodding and fill, as necessary, and repair or pay for 
the repair of any damage that occurs as a result of its activities, including any damage to curbs, 
sidewalks, roads, or landscaping.

SECTION XI. INSPECTION OF CONSTRUCTION 

Donor must maintain an adequate inspection system and perform such inspections as will ensure 
that the work performed under this Agreement conforms to requirements set forth herein.  Donor
must maintain complete inspection records and make them available to GSA and CBP upon 
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request.

GSA and CBP reserve the right, but not the obligation, to review, test or inspect the prosecution of 
Donor’s work to verify compliance with the terms of this Agreement.  Donor must allow GSA and 
CBP, and their agents and representatives, access to the construction site and Donor’s work for 
such reviews, provided such access and reviews do not unreasonably interfere with or 
unreasonably delay the performance of Donor’s work.  GSA and CBP’s inspections and tests are 
for the sole benefit of the United States, do not relieve Donor of responsibility for providing 
adequate quality control measures and do not constitute or imply acceptance of any part of the 
work. 

Donor must, without charge to the United States, replace or correct work found by GSA or CBP not 
to conform to contract requirements.  Donor must promptly segregate and remove rejected material 
from the premises.  If Donor does not promptly replace or correct rejected work, the United States 
may terminate this Agreement without liability to the United States and seek any other remedies 
permitted by this Agreement or by law.

SECTION XII.  SPECIFICATIONS, PLANS AND DRAWINGS FOR CONSTRUCTION

Donor must keep on the work site a copy of the plans, drawings and specifications and must at all 
times give GSA and CBP access thereto.  Anything mentioned in the specifications and not shown 
on the plans or drawings, or shown on the plans and drawings and not mentioned in the 
specifications, must be of like effect as if shown or mentioned in both. 

In case of differences between the plans and drawings and the specifications, the specifications 
will govern.  In case of discrepancies in the figures, plans or drawings, or the specifications, the 
matter must be promptly submitted to the GSA Project Team Manager and the CBP Project 
Manager, who will promptly make a determination in writing. Any adjustment by Donor without 
such a determination will be at its own risk and expense. 

If this Project requires shop plans and drawings, such as drawings of the mechanical and electrical 
work, such plans and drawings must be submitted to the GSA Project Team Manager and the CBP 
Project Manager for approval prior to commencing the work. 

SECTION XIII.  CONTRACT MANAGEMENT AND PERSONNEL 

Donor must employ, and require its contractors and subcontractors to employ, qualified personnel 
to perform the work.  The United States reserves the right to exclude, or remove from the site, any 
personnel for reasons of incompetence, carelessness or insubordination, who violate rules and 
regulations concerning conduct on federal property or whose continued employment on the site is 
otherwise deemed by the United States to be contrary to the public interest.  Repeated failure or 
excessive delay by Donor to provide qualified personnel will be deemed a default under this 
Agreement and, in such event, GSA and CBP may, in their sole discretion, terminate Donor’s right 
to proceed and seek any other remedies permitted by this Agreement or by law.

SECTION XIV.  CONTRACTORS AND SUBCONTRACTORS

Donor will be responsible for coordinating all activities of contractors, subcontractors and suppliers.  
This responsibility includes coordination of the following activities:  preparation of shop drawings 
produced by different contractors, subcontractors and suppliers where their work interfaces or may 
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potentially conflict or interfere and the installation of such work; scheduling of work by contractors, 
subcontractors and suppliers; and use of the Project site for staging and logistics. 

Donor must verify and confirm, in writing, to the GSA Project Team Manager and the CBP Project 
Manager that the construction contractor and any of its subcontractors are not identified within the 
active exclusion records maintained by the United States identifying those parties excluded from 
receiving federal contracts, certain subcontracts and certain types of federal financial and non-
financial assistance and benefits (the “Exclusion List”).  The most current Exclusion List is 
contained within the System for Award Management (“SAM”), www.sam.gov.  No party on the 
Exclusion List may perform any work related to or in connection with this Agreement and Donor will 
be in default under this Agreement if any party on the Exclusion List performs such work.

Nothing contained in this Agreement will be construed as creating any contractual relationship 
between any third party (e.g., contractor, subcontractor or supplier or any of their agents, 
representatives or employees) and the United States.  Donor will be responsible to the United 
States for acts and omissions of its own employees, contractors, subcontractors, suppliers, and 
their employees, to the maximum extent permitted by applicable state law and to the extent of 
available appropriations.

SECTION XV.  SECURITY CONSIDERATIONS

Given the security-sensitive nature of land ports of entry, at the discretion of GSA or CBP, each 
employee, worker and supplier will be subject to a background investigation prior to being 
authorized to commence work on any aspect of the Project.

In addition, the dissemination of any Project Documents related to the donation must be tightly 
controlled in accordance with HSPD-12, as well as subject to an NDA in the form of Exhibit J,
which Donor and all contractors, subcontractors, laborers, and suppliers associated with the 
Project must execute.

All Project Documents are deemed to be Sensitive But Unclassified (“SBU”) or Controlled 
Unclassified Information (“CUI”), or both (collectively, “Sensitive Information”), and are subject to 
the provisions of this section.  For any person authorized access to Sensitive Information, Donor
must ensure that such person receives training concerning the protection and disclosure of 
Sensitive Information both during and after performance.

Donor and all contractors, subcontractors, laborers, and suppliers associated with the Project must
incorporate and comply with all applicable changes and updates to security regulations and 
requirements as promulgated by the U.S. Department of Homeland Security. In addition, Donor
must comply with the following additional requirements pertaining to security clearances:

∑ All personnel performing work under contract on the Project site must obtain an Enter on 
Duty (“EOD”) determination before they will be granted access to the site.

∑ To obtain an EOD determination, Donor must submit for all such personnel fingerprints on 
Form SF-87 and a completed Contractor Information Worksheet.  Detailed information is 
available at http://www.gsa.gov/portal/category/107203.  USAccess Credentialing Centers 
can be located at http://www.fedidcard.gov/centerlist.aspx.

∑ In addition, all such personnel who will be on-site for six months or longer must apply for 
and receive clearance in accordance with HSPD-12.  See 48 C.F.R. § 552.204-9.
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All personnel requiring recurring access to federal property, Sensitive Information or Information 
Technology Resources (defined below) must have a favorably adjudicated background 
investigation prior to commencing work under this Agreement, unless this requirement is waived by
either GSA or CBP.  GSA or CBP may require Donor to prohibit certain individuals from working on 
the contract if GSA or CBP deems their initial or continued employment contrary to the public 
interest.

In addition, Donor must comply with GSA and CBP personal identity verification procedures that 
implement HSPD-12, Office of Management and Budget guidance M-05-24 and Federal 
Information Processing Standards Publication (“FIPS PUB”) Number 201. 

Donor must account for all forms of federal identification issued to Donor employees and 
contractors in connection with performance under this Agreement.  Donor must return such 
identification to the issuing agency at the earliest of any of the following, unless otherwise advised
by GSA or CBP:

∑ When no longer needed for Project performance;

∑ Upon completion of Donor employee’s or contractor’s employment; or

∑ Upon acceptance of the donation by the United States or termination of the Agreement.

Donor must insert this provision in all contracts when the contractor or subcontractor is required to 
have access to a federally controlled facility or information system.  It is the responsibility of Donor
to return such identification to the issuing agency in accordance with the terms set forth above.

Sensitive Information, as used in this Agreement, means any information that, if lost, misused, 
disclosed, or, without authorization, is accessed or modified, could adversely affect the national or 
homeland security interest, the conduct of federal programs or the privacy to which individuals are 
entitled under section 552a of title 5, United States Code, but that has not been specifically 
authorized under criteria established by an executive order or an Act of Congress to be kept secret 
in the interest of national defense, homeland security or foreign policy.  In addition to SBU and 
CUI, this definition also includes the following categories of information:

∑ Protected Critical Infrastructure Information (“PCII”), as set out in the Critical Infrastructure 
Information Act of 2002 (title II, subtitle B of the Homeland Security Act, Public Law 107-
296, 196 Stat. 2135), as amended, the implementing regulations thereto, 6 C.F.R. part 29, 
as amended, the applicable PCII Procedures Manual, as amended, and any supplementary 
guidance officially communicated by an authorized official of the U.S. Department of 
Homeland Security (including the PCII Program Manager or the PCII Program Manager’s 
designee);

∑ Sensitive Security Information (“SSI”), as defined in 49 C.F.R. part 1520, as amended, 
“Policies and Procedures of Safeguarding and Control of SSI,” as amended, and any 
supplementary guidance officially communicated by an authorized official of the U.S. 
Department of Homeland Security (including the Assistant Secretary for the Transportation 
Security Administration or the Assistant Secretary’s designee);

∑ Information designated as “For Official Use Only (“FOUO”),” which is unclassified 
information of a sensitive nature and the unauthorized disclosure of which could adversely 
impact a person’s privacy or welfare, the conduct of federal programs or other programs or 
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operations essential to the national or homeland security interest; and

∑ Any information that is designated “sensitive” or subject to other controls, safeguards or 
protections in accordance with subsequently adopted homeland security information 
handling procedures.

“Information Technology Resources” include computer equipment, networking equipment, 
telecommunications equipment, cabling, network drives, computer drives, network software, 
computer software, software programs, intranet sites, and internet sites.

Donor acknowledges that, as part of its Project planning and execution activities, GSA and CBP 
will need to provide Donor with Sensitive Information.  Donor agrees to treat all such information as 
confidential to the maximum extent permitted by the Texas Public Information Act (“PIA”), chapter 
552 of the Texas Government Code, and will sign an NDA to that effect.  If Donor receives a 
request for documents related to this Agreement from a party who is not a signatory to this 
Agreement, Donor agrees to comply with all requirements of the PIA, including any required 
notification of GSA or CBP, or both, pertaining to such request.

During Project execution, Donor may need to consult with other entities that may be involved with 
the Project.  To the extent any of these other entities require access to Sensitive Information, they, 
too, will be required to execute an NDA.

SAFEGUARDING AND DISSEMINATION OF SENSITIVE INFORMATION

This clause applies to all recipients of Sensitive Information, including offerors, bidders, awardees, 
Donor, contractors, subcontractors, lessors, suppliers and manufacturers. 

Marking Sensitive Information:

Donor-generated documents that contain Sensitive Information must be reviewed by GSA and 
CBP to identify any sensitive content before the original or any copies are disseminated to any 
other entities.  If sensitive content is identified, the GSA Project Team Manager or the CBP Project 
Manager may direct Donor to imprint or affix sensitive document markings to the original 
documents and all copies before any dissemination. 

Authorized Recipients:

Information designated sensitive must be protected with access strictly controlled and limited to 
those individuals having a legitimate business need to know such information.  Those with a need 
to know may include federal, state and local government entities, and nongovernmental entities 
engaged in the conduct of business on behalf of or with GSA and CBP.  Nongovernmental entities 
may include architects, engineers, consultants, contractors, subcontractors, suppliers, utilities, and 
others submitting an offer or bid or performing work under this Project.  Recipients must have a 
legitimate business need to know such information.  If a contractor or subcontractor is not 
registered in SAM and has a need to possess Sensitive Information, the contractor or 
subcontractor must provide Donor its Data Universal Numbering System number or its tax ID 
number and a copy of its business license.  Donor must keep this information related to the 
contractor or subcontractor for the duration of the contract and subcontract. 

Provided they have first executed an NDA, all GSA, CBP and Donor personnel will be provided 
Sensitive Information when needed for the performance of official federal, state and local 
government functions, such as for code compliance reviews and for the issuance of building 
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permits or notices to proceed.  Public safety entities, such as fire and utility departments, may 
require access to Sensitive Information on a need to know basis.  This clause must not prevent or 
encumber the dissemination of Sensitive Information to public safety entities. 

Dissemination of Sensitive Information:

Electronic transmission of Sensitive Information outside of the GSA or CBP network must use 
session encryption (or alternatively, file encryption).  Encryption must be through an approved 
National Institute of Standards and Technology (“NIST”) algorithm with a valid certification, such as 
Advanced Encryption Standard or Triple Data Encryption Standard, in accordance with FIPS PUB 
Number 140-2, “Security Requirements for Cryptographic Modules,” and GSA policy and 
procedures (PBS P 3490.2, “Document Security For Sensitive But Unclassified Building 
Information” (September 2, 2014)). If such encryption is not available to Donor, the Sensitive 
Information will be transmitted by a method agreeable to all Parties.

Non-electronic forms of transmission (including paper documents, among other formats) or through 
portable electronic data storage devices (including CDs, DVDs and USB drives) sent by mail must 
use only methods of shipping that provide services for monitoring receipt, such as track and 
confirm, proof of delivery, signature confirmation, or return receipt.  If transmitted in person, Donor
must provide Sensitive Information only to authorized recipients with a need to know such 
information. 

Record Keeping:

Donor must maintain a list of all entities to which Sensitive Information is disseminated in 
accordance with the above paragraphs addressing authorized recipients and dissemination of 
Sensitive Information.  This list must include, at a minimum,: (1) the name of the federal, state or 
local government entity, utility or firm to which Sensitive Information has been disseminated; (2) the 
name of the individual at the entity or firm who is responsible for protecting the Sensitive 
Information, with access strictly controlled and limited to those individuals having a legitimate 
business need to know such information; (3) contact information for the named individual; and (4) a 
description of the Sensitive Information provided.  Once “as built” drawings are submitted, Donor
must collect all lists maintained in accordance with this clause, including those maintained by any 
contractors, subcontractors or suppliers, and submit them to the GSA Project Team Manager. 

Destroying Sensitive Information:

When no longer needed, Sensitive Information must be destroyed so that marked information is 
rendered unreadable and incapable of being restored, in accordance with guidelines provided for 
media sanitization within GSA CIO IT Security 06-32, “Media Sanitization Guide,” and Appendix A 
of NIST Special Publication 800-88, “Guidelines for Media Sanitization.” Alternatively, Sensitive 
Information may be returned to the GSA Project Team Manager. 

Notice of Disposal:

Donor must notify the GSA Project Team Manager that all Sensitive Information has been returned 
or destroyed by Donor and its contractors, subcontractors or suppliers in accordance with the 
paragraphs above, with the exception of Donor’s record copy.  This notice must be submitted to 
the GSA Project Team Manager at the completion of the Project. Donor may return the sensitive 
documents to the GSA Project Team Manager rather than destroying them. 

Incidents: 
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All improper disclosures of Sensitive Information must be immediately reported to the GSA Project 
Team Manager, and Donor will provide a corrective action plan explaining how Donor will rectify 
any noncompliance and comply with the provisions of this Agreement in the future. 

Contracts and Subcontracts: 

Donor and its contractors and subcontractors must insert the substance of this section in all 
contracts and subcontracts where the contractor or subcontractor may have access to federal 
facilities, Sensitive Information or Information Technology Resources.

The provisions in this Agreement relating to the NDA and all Sensitive Information, including SBU, 
CUI or FOUO information, will survive the expiration or earlier termination of this Agreement.  

SECTION XVI.  WARRANTIES 

Donor warrants that work performed under this Agreement will conform to the approved Project 
Documents and will be free of any defect in equipment, material or design furnished, or 
workmanship performed, by Donor or any contractor, subcontractor or supplier at any tier.  In 
confirmation thereof, Donor agrees to furnish the United States, acting by and through GSA and 
CBP, a one-year full warranty for the donated property from the date of final acceptance in the form 
prescribed in Federal Acquisition Regulation subsection 52.246-21, Warranty of Construction.  
Donor must remedy, or cause to be remedied, without any cost or expense to the United States, 
any failure to conform to the approved Project Documents or any defect within a reasonable time,
and must remedy, or cause to be remedied, without any cost or expense to the United States, any 
damage to federally owned or controlled real or personal property, when that damage results from 
Donor’s or Donor’s contractor’s, subcontractor’s or supplier’s failure to conform to the approved 
Project Documents, contract requirements or any defect of equipment, material, workmanship, or 
design furnished.  Donor’s warranty with respect to work repaired or replaced will run for one-year 
from the date of repair or replacement.  

If Donor fails to remedy any failure, defect or damage within a reasonable time after receipt of 
notice, the United States will have the right to replace, repair or otherwise remedy the failure,
defect or damage caused at Donor’s expense and to obtain reimbursement from Donor for the 
costs of such replacement, repair or remedy.  

Donor must obtain all warranties from contractors, subcontractors, manufacturers, and suppliers 
that would be given in normal commercial practice and enforce all warranties for the benefit of the 
United States if directed by either GSA or CBP. 

SECTION  XVII.  ENVIRONMENTAL REPRESENTATIONS

Donor must represent and warrant to the United States as of the date the donated property is 
accepted by the United States that, to the best of Donor’s knowledge, information and belief,:

∑ Donor has no liability under, has never violated and is presently in compliance with all 
environmental laws, rules, regulations, and ordinances applicable to the property and any 
construction activities thereon and there exists no adverse environmental conditions with 
respect to the property or any construction activities thereon.
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∑ Donor has neither disposed of solid waste at the property, nor generated, manufactured, 
refined, transported, stored, handled, disposed, transferred, produced, or processed any 
hazardous substance, pollutant or contaminant, including hazardous wastes or hazardous 
constituents, petroleum or petroleum derivatives (as those terms are defined by the 
Comprehensive Environmental Response, Compensation and Liability Act, as amended, 
and the Resource Conservation and Recovery Act), disposed of, released or existing in 
environmental media, such as soil, subsurface soil, air, groundwater, surface water, or 
subsurface geological formations at levels above background from or on the property (other 
than ordinary small quantities of household or office cleaning supplies and office supplies, 
such as photocopy supplies for office use), and Donor has no knowledge of the release or 
threat of release of any of these at or in the vicinity of the property.

∑ No lien has been imposed on the property by any governmental entity in connection with an 
unsatisfactory environmental condition located on or off the property.

∑ The donated property contains no asbestos-containing materials.  Asbestos-containing 
materials are defined as any materials with a concentration of 1% or greater by dry weight 
of asbestos fibers.

Donor further agrees that it will take all response actions necessary to protect human health and 
the environment that have not been taken as of the date the property is donated to the United 
States, but are discovered to be required after the date of the donation and are attributable to the
actions of Donor or its contractor.  In particular, Donor provides assurances that, in accordance 
with and to the extent required at the location of the property by applicable federal, state and local 
laws, Donor will timely:

∑ Assess, inspect, investigate, study, and remove or remediate, as appropriate, the release or 
threatened release of a hazardous substance, pollutant or contaminant, including 
hazardous wastes or hazardous constituents, petroleum or petroleum derivatives (as those 
terms are defined by the Comprehensive Environmental Response, Compensation and 
Liability Act, as amended, and the Resource Conservation and Recovery Act), disposed of, 
released or existing in environmental media, such as soil, subsurface soil, air, groundwater, 
surface water, or subsurface geological formations at levels above background from or on 
the property; and

∑ To the maximum extent permitted by applicable federal and state law, settle or defend, as 
applicable, and indemnify against and pay any claim, demand or order made by federal, 
state or local regulators or third parties in connection with any release or threatened release 
of a hazardous substance, pollutant or contaminant, hazardous waste or hazardous 
constituent, or petroleum or petroleum derivative from or on the property, arising out of or 
relating to the performance of Donor’s or Donor’s contractors and subcontractors work 
under this Agreement.

SECTION XVIII.  LIABILITY AND INDEMNIFICATION

Donor must not destroy, displace or damage any United States property, except as expressly 
permitted by this Agreement or the written consent of the GSA Project Team Manager or the CBP 
Project Manager.  Donor, to the maximum extent permitted by applicable federal and state law, is 
responsible for all damages to persons or property that occur as a result of its activities or the 
activities of its employees, agents, representatives, contractors, subcontractors, or suppliers arising
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in any way under this Agreement, whether caused by the intentional conduct, recklessness, fault, 
negligence, or otherwise.  Donor is responsible for all materials delivered and work performed until 
completion and acceptance of the Project.

Donor agrees to require in its contracts for any portion of any work performed under this 
Agreement that the contractors will indemnify and hold the United States, acting by and through 
CBP and GSA, and its employees, officers, representatives, and agents, in both their individual 
and official capacities, harmless from and against all liabilities, suits, obligations, fines, damages, 
penalties, claims, judgments, liens, costs, charges, and expenses, including reasonable attorneys’ 
fees and disbursements, that may be imposed upon or incurred by or asserted against the United 
States by reason of any acts of any of Donor’s contractors or any person or entity claiming by or 
through Donor’s contractors.

SECTION XIX.  INSURANCE

The United States acknowledges that Donor, being a municipal body politic and corporate of the 
State of Texas, is self-insured Prior to commencing any activities under this Agreement, Donor
must deliver to GSA and CBP evidence that Donor’s contractors each have at least $2,000,000, 
and each of their subcontractors have at least $1,000,000, comprehensive general public liability 
and property damage insurance policies to cover claims arising from the contractors’ and 
subcontractors’ operations that cause damage to persons or property of third persons or the United 
States; such insurance must name the United States, acting by and through the Administrator of 
General Services and the Secretary of Homeland Security, as an additional insured.  Each 
contractor and subcontractor also must obtain and maintain workers’ compensation insurance in 
the amounts required by applicable laws.  If Donor’s contractors and subcontractors fail to comply 
with the terms and conditions of this section, at the option of GSA or CBP, Donor’s activities must 
immediately cease and desist until such time as there is compliance. The insurance carrier must 
waive all subrogation rights against any of the named insured.

Donor must promptly provide to the GSA Project Team Manager and the CBP Project Manager 
proof that its contractors and subcontractors have obtained the insurance required by this 
Agreement in the form of certificates of insurance that show the policy coverage amount(s) and the 
endorsement page that documents and confirms that the United States has been added as an 
additional insured on the policies with respect to operations performed under this Agreement.  
Donor must submit to the GSA Project Team Manager and the CBP Project Manager all renewal 
certificates issued during the life of the Project immediately upon issuance. Donor’s contractors 
and subcontractors must maintain the required insurance at all times during the term of the 
Agreement.  All required policies of insurance must be in companies of generally recognized 
responsibility.  All polices of insurance must provide that they may not be canceled without at least 
30 calendar days' prior written notice to GSA and CBP.

SECTION XX.  BONDING

Donor must require its contractors to post payment and performance bonds substantially in the 
form of Standard Form 25 or in such other form as is acceptable to GSA and CBP to secure 
payment for persons supplying labor or materials and completion of the work to be performed 
under this Agreement.  The bonds must name the United States, acting by and through the 
Administrator of General Services and the Secretary of Homeland Security, as an additional 
named beneficiary.  The performance bond or bonds must be in a cumulative amount no less than 
the estimated value of the donation.



Page 16 of 22

Donor must furnish all executed bonds, including any necessary reinsurance agreements, to GSA 
and CBP prior to commencement of construction.  The bonds must be in the form of a firm 
commitment, supported by corporate sureties whose names appear on the list contained in 
Treasury Department Circular 570, individual sureties or by other acceptable security, such as 
postal money order, certified check, cashier's check, irrevocable letter of credit, or, in accordance 
with the U.S. Department of the Treasury regulations, certain bonds or notes of the United States.  
Treasury Department Circular 570 is published in the Federal Register or may be obtained from 
the:

U.S. Department of the Treasury
Financial Management Service

Surety Bond Branch
3700 East West Highway, Room 6F01

Hyattsville, MD 20782,

or on the Internet at http://www.fms.treas.gov/c570/.

Donor must promptly furnish additional security required to protect the United States and persons 
supplying labor or materials under this Agreement if any surety upon any bond or issuing financial 
institution for other security furnished under this Agreement becomes unacceptable to the United 
States.

SECTION XXI.  DISPUTE RESOLUTION

All disputes arising under or relating to this Agreement will be resolved following the procedures 
set forth in this section and the Contract Disputes Act, 41 U.S.C. §§ 7101-7109.  Before invoking
the procedures under the Contract Disputes Act, the Parties agree to make good faith efforts to 
resolve informally disputes that may arise out of or relate to this Agreement, or the breach thereof, 
that affect the Parties’ obligations and responsibilities under this Agreement.  In the event that such 
a dispute arises between Donor and the United States and the dispute cannot be resolved 
informally by the Parties, Donor may file a claim (a “Donor Claim”) with GSA or CBP or the United 
States may file a claim (a “United States Claim”) against Donor.  A “Claim” is a United States Claim 
or a Donor Claim, as applicable.  If the dispute cannot be settled through negotiation, the Parties 
will first try in good faith to settle the dispute by mediation, before resorting to litigation.  The United 
States agrees that GSA and CBP will not issue any final determination regarding any Claim by 
either Party until and unless such mediation has been concluded or either Party advises the other 
that a resolution of the dispute by mediation does not appear likely within a reasonable time.  

SECTION XXII. LIMITATIONS

Nothing in this Agreement is intended to conflict with current law, regulation, directive, or policy of 
any Party.  If any provision of this Agreement is inconsistent with any such authority, then that 
provision is deemed to be invalid and subject to modification upon concurrence of the Parties and 
the remaining terms and conditions of this Agreement will continue in full force and effect.  This 
Agreement is not intended and should not be construed to create any right or benefit, substantive 
or procedural, enforceable at law or in equity, by Donor or any third-party against the United States 
or any of its employees.

Nothing in this Agreement may be construed or interpreted to obligate any Party to an expenditure 
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of funds in advance, or in excess, of the availability of appropriations. This Agreement does not 
result in any funds expenditure on behalf of the United States Government.

Nothing in this Agreement constitutes or can be construed as a waiver of the sovereign immunity of 
the United States.

In accepting this donation, Donor acknowledges that CBP and GSA cannot and will not provide 
any preferential treatment to Donor in the performance of its duties, and that Donor does not 
expect nor has Donor requested any such preferential treatment in exchange for the donation.  
Donor does not expect nor has Donor requested any conditions in exchange for the donation other 
than what is expressly stated herein. 

SECTION XXIII.  NOTICES

All notices and other communications arising under this Agreement must be in writing and must be 
furnished by (i) hand delivery; (ii) United States certified mail, postage prepaid, return receipt 
requested; or (iii) nationally available overnight next business day courier, charges prepaid, 
signature of recipient required, in each instance, if to GSA to the GSA Project Team Manager, if to 
CBP to the CBP Project Manager and, if to Donor to the Donor Project Manager, at the addresses 
set forth immediately below.  Any Party may change the notice address set forth below by serving 
five calendar days’ prior written notice upon the other Parties.  Any such notice will be duly given 
upon the date it is delivered to the address (or, if delivery is refused, the date when delivery was 
first attempted) shown below.

GSA:

U.S. General Services Administration 
Public Buildings Service (7PTA)
819 Taylor Street 
Room 12A
Fort Worth, TX  76102
Attn.:  Cecil Scroggins

with a copy to:

U.S. General Services Administration
Office of Regional Counsel (7L)
819 Taylor Street
Room 11A31
Fort Worth, TX  76102
Attn.:  Regional Counsel

CBP:

U.S. Customs and Border Protection
90 K Street, N.E.
Suite 900
Washington, DC  20229
Attn.:  Mikhail Pavlov
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The City of Laredo:

The City of Laredo
1110 Houston St.
Laredo, Texas  78040
10956-791-7302
Attn.:  Robert A. Eads

Co-Interim City Manager

The City of Laredo
1110 Houston St.
Laredo, Texas  78040
10956-791-7302
Attn:  Rosario C. Cabello

Co-Interim City Manager

SECTION XXIV.  EXAMINATION OF RECORDS 

Donor agrees that GSA, CBP or any of their duly authorized representatives will, until the 
expiration of three years after the date of acceptance of the donation by the United States, have 
access to and the right to examine any books, documents, papers, and records of Donor involving 
transactions related to this Agreement or compliance with any clauses thereunder.  Donor further 
agrees to include in all its contracts and subcontracts hereunder a provision to the effect that each 
contractor and subcontractor agrees that GSA, CBP or any of their authorized representatives will, 
until the expiration of three years after the date of acceptance of the donation by the United States, 
have access to and the right to examine any books, documents, papers, and records of such 
contractor or subcontractor involving transactions related to the contract or subcontract or 
compliance with any clauses thereunder.

SECTION XXV.  UNITED STATES RIGHTS TO DATA 

The United States will have unlimited rights in all plans, drawings and specifications, including the 
right to use same on any other United States design or construction project and to provide to third 
parties as the United States deems appropriate. Donor, for a period of three years after the date 
the United States accepts the donation, agrees to furnish the original or copies of all such plans, 
drawings and specifications on the request of either GSA or CBP. 

SECTION XXVI. MODIFICATION 

This Agreement may be modified or amended only by written, mutual agreement of the Parties.  
Any Party can initiate the amendment process by providing written notice describing the proposed 
amendment to the other Parties.  During the ensuing 30-calendar day period, the Parties will 
actively coordinate to try to reach a consensus on the proposed amendment.
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SECTION XXVII.  CHANGES

Once the Project Documents have been approved by all Parties, any modification to the Project 
scope of work, including changes to the plans, drawings, specifications, design, or method or 
manner of performance of work and associated costs, must be reviewed and approved by the 
Parties before taking effect.  The United States will not be responsible for any costs or expenses 
associated with any scope modification initiated by Donor or costs or expenses associated with 
unknown or unforeseen site conditions encountered on the property. 

SECTION XXVIII.  NONCOMPLIANCE AND DEFAULT 

In the event Donor, after receiving written notice from the GSA Project Team Manager or the CBP 
Project Manager of non-compliance with any requirement of this Agreement, fails to initiate 
promptly such action as may be appropriate to comply with the specified requirement within a 
reasonable period of time, GSA and CBP will have the right to order Donor to stop any or all work 
or to not accept the donation until Donor has complied or has initiated such action as may be 
appropriate to comply within a reasonable period of time.

If Donor refuses or fails to prosecute the work or any severable part with the diligence that will 
ensure its completion within the time specified in this Agreement including any extension, fails to 
complete the work within this time, fails to complete the work in the manner or to the specifications 
required by this Agreement, or fails to make required payment to contractors and subcontractors 
(which includes laborers and suppliers), GSA and CBP will, by written notice, provide Donor a 
reasonable time to cure performance, which will not be less than 30 calendar days. If Donor does 
not cure within the reasonable time, Donor will be in default under this Agreement.

In the event of a default by Donor, the United States may pursue any available remedy, including 
one or a combination of the following:  not accepting the donation, seeking reimbursement for 
costs and expenses the United States incurred to the date of the termination or incurs for 
completing the work, or requiring Donor to restore any altered federal property to its pre-
construction condition.  In addition, the United States may make a claim under Donor’s contractor’s 
payment or performance bonds. Donor and its sureties will be liable for any damage sustained by 
the United States resulting from Donor’s default under this Agreement, whether or not Donor’s right 
to proceed with the work is terminated. 

Donor’s right to proceed will not be terminated nor will Donor be charged with damages under this 
section if the delay in completing the work arises from unforeseeable causes beyond the control 
and without the fault or negligence of Donor, and Donor notifies the GSA Project Team Manager or 
the CBP Project Manager within 10 calendar days from the beginning of any such delay and the 
cause for the delay.

SECTION XXIX.  TERMINATION 

Any Party may terminate its participation in this Agreement with 30 calendar days’ prior written 
notice to the other Parties, in which case all work on the Project will cease and none of the Parties 
will thereafter have any further rights or liabilities under this Agreement other than those that 
expressly survive the expiration or earlier termination of this Agreement; provided, however, in the 
event Donor has altered federal property prior to termination of the Agreement, Donor must either 
restore the property to its prior condition or, if more economically feasible, complete the project, as 
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determined by the United States in its sole and unfettered discretion. In the event Donor has 
received any Sensitive Information from CBP or GSA pertaining to the proposed donation and the 
donation is not consummated for any reason, Donor must promptly return or destroy all such 
materials as described in greater detail in section XV, above.  This provision survives the expiration 
or earlier termination of the Agreement.

SECTION XXX.  SIGNATORIES 

The CBP Commissioner and the GSA Commissioner of Public Buildings, or another agency official 
with the appropriate delegated authority, must execute this Agreement to be effective.  Donor’s 
signatory to this Agreement must have full authority to bind Donor with regard to all matters relating 
to this Agreement. 

SECTION XXXI. COUNTERPARTS

This Agreement may be executed in counterparts, each of which will be deemed to be a duplicate
original, and which together will constitute one and the same instrument.

SECTION XXXII.  INTEGRATION AND MERGER

This Agreement sets out all the terms, conditions and agreements of the Parties and supersedes 
any previous understandings or agreements regarding the donation, whether oral or written.  No 
modification or amendment of this Agreement will be effective unless in writing and signed by all 
Parties.

SECTION XXXIII.  VALIDITY OF PARTS 

If any provision of this Agreement is declared to be invalid by a court of competent jurisdiction, the 
remaining provisions will continue in full force.

SECTION XXXIV. NO PUBLIC OFFICIALS TO PARTICIPATE OR BENEFIT 

No member or delegate to the United States Congress, or officers or employees of the United 
States or the Government of the State of Texas or any municipality thereof, may be admitted to 
any share or part of this Agreement, or to any benefit that may arise therefrom; provided, however, 
that this provision will not be construed as extending to any person who may be a shareholder or 
other beneficial owner of any publicly held corporation or other publicly held entity, if this 
Agreement is for the general benefit of such corporation or other entity.

SECTION XXXV.  EFFECTIVE DATE

This Agreement will become effective when all the Parties have signed it.  The date this Agreement
is signed by the last Party to sign it (as indicated by the date stated opposite that Party’s signature) 
will be deemed to be the effective date of this Agreement.  This Agreement will remain in effect 
until it is terminated as provided above in sections XXVIII (Noncompliance and Default) and XXIX
(Termination), or the property is accepted by the United States.
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IN WITNESS WHEREOF, the Parties have executed this Agreement on the dates noted
below.  

FOR THE U.S. GENERAL SERVICES ADMINISTRATION 

_________________________________________ Date:  ___________________
Giancarlo Brizzi
Regional Commissioner
Public Buildings Service
U.S. General Services Administration

FOR THE U.S. CUSTOMS AND BORDER PROTECTION 

_________________________________________ Date:  ___________________
Todd C. Owen
Executive Assistant Commissioner
Office of Field Operations
U.S. Customs and Border Protection
U.S. Department of Homeland Security

FOR THE CITY OF LAREDO

______________________________________ Date:  ____________________
Robert A. Eads
Co-Interim City Manager
City of Laredo 

_________________________________________ Date:  ____________________
Rosario C. Cabello
Co-Interim City Manager
City of Laredo



   
    Motions    39.        

City Council-Regular
Meeting Date: 05/06/2019  
Staff Source: Victor Linares, Acting Building Development Services Director; Vanessa

Guerra, Acting Planning and Zoning Director; Miguel A. Pescador,
Purchasing Agent 

SUBJECT
Consideration to award contract FY19-019 to Able City, Laredo, TX in the amount of
$588,570.00 for the assessment and recommendations related to City of Laredo’s
adoption of 2015 International Building Codes and Land Development Codes to
include but not limited to Planning, Building, Utilities, Engineering, Environmental,
Traffic & Fire. Upon selection and negotiations, city staff and Able City project
team have negotiated fair and reasonable terms and are in agreement of bringing
proposed contract for City Council consideration. Funding for this contract is available
in General Fund - Professional Services. 

VENDOR INFORMATION FOR COMMITTEE AGENDA

 

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
This Request For Qualifications (RFQ) was initiated by Building and Planning
department to find consultants for the assessment and recommendations related to
City of Laredo’s adoption of 2015 International Building Codes and Land Development
Codes to include but not limited to Planning, Building, Utilities, Engineering,
Environmental, Traffic & Fire.

RFQ FY19-019  for the Building and Land Development Codes was posted on
Cit-E-Bid on November 20, 2018 and advertised November 23rd and November 30th
in the newspaper. A total of one (1) submittal was received from the following firm:
Able City from Laredo, TX.

The scope of services include but not limited to the assessment and recommendations
related to the City of Laredo’s adoption of 2015 codes and integrate 2018 codes for
future adoption. Other services include: A) Assess and compare permit fees based on
valuation tables, local market costs, as well as similar markets. B) Estimate code
adoption to impact on construction and design costs. C) Asses code impact on



Development Department review process regarding resources and permit process
time. D) Implementation Report and Recommendations 1) Appropriate changes in fees
and pashing related to fee changes 2) Application of software and technology 3)
Recommendation for Staff Workshops/Trainings i. Code Changes ii. Existing Building
Code iii. Energy code 4) Drafting of applicable ordinances and documents for the
adoption of codes E) Consultant must provide workshops, trainings, presentations and
meetings to stakeholders (staff, Council, P & Z Commission or TRB) to keep them
up-to-date with changes/new codes. The services that a successful Consultant will
provide on the Land Development codes are the following: F) Review, Assess &
Compare existing Land Development codes with existing ordinance and
Comprehensive Plans to be up-to-date to include but not limited to Planning, Building,
Utilities, Engineering, Environmental, Traffic & Fire. G) Consultant must provide
workshop, trainings, presentation and meetings to stakeholders (staff, Council or TRB)
to keep them up-to-date with changes/new codes. H) Consultants must provide
services of drafting applicable ordinance and/or documents for the adoption of codes

We have included RFQ FY19-019 and Able City submittal for your reference. Upon
selection and negotiation, City staff and Able City project teams have negotiated fair
and reasonable terms and are in agreement of going back to City Council for approval.

 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends motion approval.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Contract funding will be available in account 101-9810-593-5526.

Attachments
FY19-019 RFQ 
Able City Submittal 
Able City BAFO 



RFQ FY19-019

FY19-019 Building and Land Development Codes.

Issue Date: 11/20/2018

Questions Deadline: 11/29/2018 05:00 PM (CT)

Response Deadline: 12/13/2018 05:00 PM (CT)

City of Laredo Purchasing

Contact Information

Contact: Gerardo J. Pinzon
Address: 1120 San Bernardo

Building
Laredo, TX 78040

Phone: (956) 794-1625 x
Email: gpinzon@ci.laredo.tx.us
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Event Information

Number: RFQ FY19-019
Title: FY19-019 Building and Land Development Codes.
Type: Request For Qualifications
Issue Date: 11/20/2018
Question Deadline: 11/29/2018 05:00 PM (CT)
Response Deadline: 12/13/2018 05:00 PM (CT)
Notes: Bidders are strongly encouraged to submit their proposals electronically through use

of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, or facsimile bids will not be considered.

Ship To Information

Contact: Jose A. Valdez, Jr.
Address: 1110 Houston St

3rd floor
City Secretary
City Hall
3rd floor
Laredo, TX 78043

Phone: (956) 791-7312 x

Billing Information

Contact: Jorge Jolly
Address: PO Box 210

Accounts Payable
City Hall
2nd
Laredo, TX 78042

Phone: (956) 791-7326 x
Email: jjolly@ci.laredo.tx.us

Bid Activities

Pre-Submittal Meeting 11/29/2018 10:00:00 AM (CT)

Pre-Submittal Meeting will take place on Thursday November 29, 2018 at 10:00a.m. at 1120 San Bernardo, Laredo,
TX 78040 at Building/Planning Department. Please ask for Mr. Gerardo J.Pinzon.

Bid Attachments

CIQ Form.pdf Download

Conflict of Interest Questionnaire

Non-Collusive Affidavit Form.pdf Download

Non-Collusive Affidavit Form

Form 1295- Certificate of Interested Parties.pdf Download

Form 1295

Requested Attachments

Non-Collusive Affidavit Form
(Attachment required)

This form is required as part of your RFQ submittal and must be notarized.

Certificate of Interested Parties Form 1295

This form must be submitted upon award of bid.

Conflict of Interest Form

The conflict of interest form must be submitted only if you have to disclose any conflict of interest information.
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Bid Attributes

1 Terms and Concitions for Request for Qualifications

GENERAL TERMS AND CONDITIONS FOR STATEMENT OF QUALIFICATIONS 1. GENERAL CONDITIONS
Interested firms (Respondents) are required to submit statements upon the following expressed conditions: A.
Respondents shall thoroughly examine the specifications, schedule instructions and other contract documents.
Once the award has been made, failure to read all specifications, instructions, and the contract documents, of the
City shall not be cause to alter the original contract or for a Respondent to request additional compensation. B.
Respondents shall make all investigations necessary to thoroughly inform themselves regarding the services being
requested. No pleas of ignorance by the Respondent of conditions that exist or that may hereafter exist as a result
of failure or omission on the part of the Respondent to make the necessary examinations and investigations, or
failure to fulfill in every detail the requirements of the contract documents, will be accepted as a basis for varying
the requirements of the City or the compensation to the Respondent. C. Respondents are advised that City
contracts are subject to all legal requirements provided for in the City Charter and/or applicable City Ordinances,
State and Federal Statutes. 2. PREPARATION OF SUBMITTALS Submittals shall be prepared in accordance with
the following: A. All information required by the RFQ form shall be furnished. The Respondent shall print or type the
business name and manually sign the schedule. B. Alternate Proposals will not be considered unless authorized by
the invitation for proposals or any applicable addendum. 3. DESCRIPTION OF SUPPLIES Not applicable for this
request. 4. SUBMISSION OF HAND DELIVERED STATEMENTS A. Statement of qualifications and changes thereto
shall be enclosed in sealed envelopes, properly addressed and to include the date and hour of the opening. B.
Unless otherwise noted on the Notice to Respondents cover sheet, all hand delivered statements of qualifications
must be submitted to the Office of the City Secretary, City Hall, 1110 Houston Street, Laredo, Texas 78040. C. SOQ
forms can be downloaded and printed through Cit-E-Bid. Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, or
facsimile bids will not be considered. D. The City shall pay no costs or other amounts incurred by any entity in
responding to this RFQ, or as a result of issuance of this RFQ. 5. REJECTION OF STATEMENT OF
QUALIFICATIONS. The City may reject an SOQ if: A. Respondent misstates or conceals any material fact in the
SOQ. B. SOQ does not strictly conform to the law or the requirements of the SOQ. C. Respondent is in arrears on
existing contracts or taxes with the City of Laredo. D. In the event that a Respondent is delinquent in the payment of
City of Laredo taxes on the day the SOQ is opened, including state and local taxes, such fact may constitute
grounds for rejection of the SOQ or cancellation of the contract. A Respondent is considered delinquent, regardless
of any contract or agreed judgments to pay such delinquent taxes E. No SOQ submitted herein shall be considered
unless the Respondent warrants that, upon execution of a contract with the City of Laredo, Respondent will not
engage in employment practices such as discriminating against employees because of race, color, sex, creed, or
national origin. Respondent will submit such reports as the City may therefore require assuring compliance with said
practices. F. The City may reject all SOQs or any part of an SOQ whenever it is deemed necessary. 6.
WITHDRAWAL OF STAMENT OF QUALIFICATIONS SOQs may not be withdrawn after they have been publicly
opened, unless approved by the City Council. 7. LATE PROPOSALS OR MODIFICATIONS SOQs and modifications
received after the time set for the proposal receiving deadline will not be considered. Late proposals will be
returned to the Respondent unopened. 8. CLARIFICATIONS OR OBJECTION TO STATEMENT OF
QUALIFICATIONS If any person contemplating submitting an SOQ for this contract is in doubt as to the true
meaning of the specifications, or other SOQ documents or any part thereof, they may submit to the City Purchasing
Agent on or before seven days prior to the scheduled opening date a request for clarification. All requests for
information shall be made in writing, and the person submitting the request will be responsible for its prompt
delivery. Any interpretation of the RFQ, if made, will be made only by an addendum duly issued and advertised by
the Purchasing Agent. The following sequence of activities must take palace in filing a protest: To be performed by
protesting Respondent: Within ten (10) days prior to the time that the City Council considers the recommendation of
the City's Purchasing Officer, the protesting Respondent must provide written protest to the City Purchasing Officer.
Such protest must include specific reasons for the protest. To be performed by City's Purchasing Officer: Shall
review the records of procurement and determine legitimacy and procedural correctness. With five (5) working
days, the City Purchasing Officer shall provide written response to the protesting Respondent of the decision. If the
protesting Respondent is not satisfied with the decision of the City Purchasing Officer, such protesting Respondent
may appeal to the City Manager of the City of Laredo. If the protesting Respondent cannot resolve the issue with
the City Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo considers
the awarding of the contract. Such appeal may be made only after exhausting all administrative procedures through
the City Manager. All protests must be duly submitted via Certified Mail to: City of Laredo - Purchasing Agent 5512
Thomas Ave. Laredo, Texas 78041. 9. RESPONDENT DISCOUNTS Not applicable for this contract. 10. AWARD OF
CONTRACT The selection and award shall be based on the basis of demonstrated competence and qualifications
to perform the services; and for a fair and reasonable price. The firm selected will be the firm which, in the opinion
of the City, is the best qualified. The professional fees under the contract may not exceed any maximum established
by law. The Respondent shall bear the burden of proof of compliance with the City of Laredo specifications. 11.
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PAYMENTS & INVOICING All invoices to the City of Laredo have a 30-day term from receipt of completion of
services. All invoices shall be mailed to the Accounts Payable Office, City Hall, P.O. Box 210, Laredo, Texas 78042.
Electronic Funds Transfer (EFT) payments are also available; if electronic payments are preferred, an Electronic
Funds Transfer (EFT) Authorization form needs to be completed and returned via e-mail to: jjolly@ci.laredo.tx.us .
For more information, please contact Mr. Jorge Jolly, Accounts Payable Manger at (956) 791-7328. 12. CODE OF
ETHICS ORDINANCE Respondents doing business with the City of Laredo shall comply with all applicable provisions
of the City of Laredo’s Code of Ethics. Ordinance No. 2012-0-126 13. PROHIBITED CONTACTS DURING
CONTRACT SOLICITATION PERIOD A person or entity who seeks or applies for a city contract or any other person
acting on behalf of such person or entity, is prohibited from contacting city officials and employees regarding such a
contract after a Request for Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been
released. This no-contact provision shall conclude when the contract is awarded. If contact is required, such contact
will be done in accordance with procedures incorporated into the solicitation document. Violation of this provision by
respondents or their agents may lead to disqualification of their offer from consideration. 14. NON-COLLUSIVE
AFFIDAVIT The City requires that Respondents submit the attached Non-Collusive Affidavit. The Respondent will be
required to state that the party submitting a proposal or bid, that such proposal or bid is genuine and not collusive
or sham; that said Bidder has not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or
Person, to put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by
agreement or collusion, or communication or conference, with any person, to fix the bid price or affiant or of any
other Bidder, or to fix any overhead, profit or cost element of said bid price, or of that of any other Bidder, or to
secure any advantage against the City of Laredo or any person interested in the proposed contract; and that all
statements in said proposal or bid are true. 15. CERTIFICATE OF INTERESTED PARTIES (Form 1295) The City will
require that Respondents submit the attached 1295 form. 16. DISCRETIONARY CONTRACTS DISCLOSURE The
City will require that Respondents submit a Discretionary Contracts Disclosure form. (See attached form) 17. TITLE
VI ASSURANCE The City of Laredo along with the Texas Department of Transportation, in accordance with the
provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S. C. ss 2000d to 2000d-4) and the
Regulations, hereby notifies all providers that it will affirmatively ensure that any contract entered into pursuant to
this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to submit
Statements of Qualifications in response to this invitation and will not be discriminated against on the grounds of
race, color, or national origin in consideration for an award.

  I Agree to the Terms and Conditions
(Required: Check if applicable)
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2 Insurance Terms and Conditions

INSURANCE REQUIREMENTS The successful bidder(s) shall furnish the City with original copies of valid insurance
policies herein required upon execution of the contract and shall maintain said policies in full force and effect at all
times throughout the term of this contract. (a) Commercial General Liability insurance at minimum combined single
limits of $1,000,000 per-occurrence and $2,000,000 general aggregate for bodily injury and property damage,
which coverage shall include products/completed operations ($1,000,000 products/completed operations
aggregate) and XCU (Explosion, Collapse, Underground) hazards. Coverage must be written on an occurrence
form. Contractual Liability must be maintained covering the Contractors obligations contained in the contract. The
general aggregate limit must be at least two (2) times the each0occurence limit. (b) Workers Compensation
insurance at statutory limits, including Employers Liability coverage a minimum limits of $1,000,000 each-
occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease aggregate. (c)
Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage. (d) Any Subcontractor(s)
hired by the Contractor shall maintain insurance coverage equal to that required of the Contractor. It is the
responsibility of the Contractor to assure compliance with this provision. The City of Laredo accepts no
responsibility arising from the conduct, or lack of conduct, of the Subcontractor. (e) A Comprehensive General
Liability insurance form may be used in lieu of a Commercial General Liability insurance form. In this event,
coverage must be written on an occurrence basis, at limits of $1,000,000 each-occurrence, combined single limit,
and coverage must include a broad form Comprehensive General Liability Endorsement, products/completed
operations, XCU hazards, and contractual liability. (f) With reference to the foregoing insurance requirement,
Contractor shall specifically endorse applicable insurance policies as follows: 1. The City of Laredo shall be named
as an additional insured with respect to General Liability and Automobile Liability. 2. All liability policies shall contain
no cross liability exclusions or insured versus insured restrictions. 3. A waiver of subrogation in favor of the City of
Laredo shall be contained in the Workers compensation, and all liability policies. 4. All insurance policies shall be
endorsed to require the insurer to immediately notify The City of Laredo of any material change in the insurance
coverage. 5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty-
(60) days' notice prior to cancellation or non-renewal of the insurance. 6. All insurance policies, which name The
City of Laredo as an additional insured, must be endorsed to read as primary coverage regardless of the
application of other insurance. 7. Required limits may be satisfied by any combination of primary and umbrella
liability insurances. 8. Contractor may maintain reasonable and customary deductibles, subject to approval by The
City of Laredo. 9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo.
Insurer must be rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of
Insurance. (g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 1. Sets forth all endorsements and insurance
coverage’s according to requirements and instructions contained herein. 2. Shall specifically set forth the notice-of-
cancellation or termination provisions to The City of Laredo. (h) Upon request, Contractor shall furnish The City of
Laredo with certified copies of all insurance policies. (i) Certificates of insurance are subject to review and approval
from the City of Laredo Risk Management department. (j) Specialty certificates and licenses must be inspected and
verified for accuracy and validity before award of contract. (k) Awarded vendor is required to maintain current and
active all: certifications, licenses, permits and/or insurance coverages, required to perform work, throughout the
duration of this project/contract.

  I agree my insurance meets minumum requirements
(Required: Check if applicable)
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3 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this Statement of Qualifications, the firm certifies
that it is not currently debarred or eligible for debarment from the City of Laredo pursuant to Ordinance No. 2017-
O-098, and that it is not an agent of a person or entity that is currently debarred from receiving contracts from any
political subdivision or agency of the State of Texas. The contract parties are further prohibited from making any
award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for
participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.” By
executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise excluded
from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The parties to this
contract shall require any party to a subcontract or purchase order awarded under this contract to certify it eligibility
to receive Federal funds and, when requested by the City, to furnish a copy of the certification. Additionally, in
accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a contract with a
company for goods or services unless the contract contains a written verification from the company that it: (1) does
not boycott Israel; and (2) will not boycott Israel during the term of the contract. The signatory executing this
contract on behalf of company verifies that the company does not boycott Israel and will not boycott Israel during
the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government contracts with terrorists. The
bill provides that: (1) a governmental entity, including a city, may not enter into a governmental contract with a
company that is identified on a list prepared and maintained by the comptroller and that does business with Iran,
Sudan, or a foreign terrorist organization; and (2) a company that the United States government affirmatively
declares to be excluded from its federal sanctions regime relating to Sudan, its federal sanctions regime relating to
Iran, or any federal sanctions regime relating to a foreign terrorist organization is not subject to the contract
prohibition under the bill.

  I certify to the terms and conditions
(Required: Check if applicable)

Page 6 of 18 pages Deadline: 12/13/2018 05:00 PM (CT) RFQ FY19-019



4 Contract Requirements

1.CODE OF ETHICS ORDINANCE 2012-0-126 Vendors doing business with the City of Laredo shall comply with all
provisions of the City of Laredo’s Code of Ethics. 1.2 PROHIBITED CONTACTS DURING CONTRACT
SOLICITATION PERIOD A person or entity who seeks or applies for a city contract or any other person acting on
behalf of such person or entity, is prohibited from contacting city officials and employees regarding such a contract
after a Formal Bid, Request for Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been
released. This no-contact provision shall conclude when the contract is awarded. If contact is required, such contact
will be done in accordance with procedures incorporated into the solicitation document. Violation of this provision by
respondents or their agents may lead to disqualification of their offer from consideration. 1.3 NON-COLLUSIVE
AFFIDAVIT (Attached) The City may require that vendors submit a Non-Collusive Affidavit. The vendor will be
required to state that the party submitting a proposal or bid, that such proposal or bid is genuine and not collusive
or sham; that said Bidder has not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or
Person, to put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly, sought by
agreement or collusion, or communication or conference, with any person, to fix the bid price or affiant or of any
other Bidder, or to fix any overhead, profit or cost element of said bid price, or of that of any other Bidder, or to
secure any advantage against the City of Laredo or any person interested in the proposed contract; and that all
statements in said proposal or bid are true. 1.4 CONTRACT DISCLOSURE FORMS (Attached) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of Bid Only** 1.5
CONFLICT OF INTEREST FORMS (Attached) Conflict of Interest Disclosure: A form disclosing potential conflicts of
interest involving counties, cities, and other local government entities may be required to be filed after January 1,
2006, by vendors or potential vendors to local government entities. The new requirements are set forth in Chapter
176 of the Texas Local Government Code added by H.B. No. 914 of the last Texas Legislature. 1.6 TEXAS ETHICS
COMMISSION (Form 1295, Attached) Certificate of Interested Parties (Form 1295) Implementation of House Bill
1295: In an effort to comply with state law the certificate of interested parties must be filled out once a vendor has
been granted a contract. All of this information can be found on the state of Texas website, please use this link
provided, https://www.ethics.state.tx.us/tec/1295-Info.htm. In 2015, the Texas Legislature adopted House Bill 1295,
which added section 2252.908 of the Government Code. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. The law applies only to a contract of a governmental entity or
state agency that either (1) requires an action or vote by the governing body of the entity or agency before the
contract may be signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract
entered into on or after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form
1295) must be submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract.
This form must be submitted within the allotted time otherwise this may result in the cancellation of the contract.

  I have read and understand this section
(Required: Check if applicable)

5 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".

6 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

 

 

 
(Required: Maximum 1000 characters allowed)
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7 State how long under has the business been in its present business name

 

 

 
(Required: Maximum 1000 characters allowed)

8 If applicable, list all other names under which the Business identified above operated in the last five
years

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

9 State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
0

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
1

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)
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1
2

State if the Company is a certified minority business enterprise

  Historically Underutilized Business (HUB)    Small Disadvantaged Business Enterprise (SCBC)

  Disadvantaged Business Enterprise (DBE)    Other

  This company is not a certified minority business
(Required: Check only one)

1
3

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

1
4

Conflict of Intererst Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.

1
5

Conflict of Interest Questionnaire

If vendor acknowledges there is no conflict of interest, there are no further actions for the vendor to take. If vendor
acknowledges a possible conflict of interest, vendor must download and fill out CIQ Form and submit it as part of
their bid.

  I attest there is no conflict of interest    I acknowledge possible conflict of interest
(Required: Check only one)

1
6

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
7

This is a

  New Submission    Correction    Update to previous submission
(Required: Check only one)
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1
8

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

 

 

 
(Required: Maximum 1000 characters allowed)

1
9

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
0

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
1

Question 4. List any business entity(ies) that is a partner, paretn, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

  Not Applicable    It applies to my business
(Required: Check only one)

2
2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
3

Question 5. List any individuals or entitites that will be subcontractors on this contract

  Not Applicable    It applies to my business
(Required: Check only one)
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2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
5

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

  Not Applicable    It applies to my business
(Required: Check only one)

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
7

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

  Not Applicable    It applies to my business
(Required: Check only one)

2
8

Question 7. Disclosure of policitcal contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)
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2
9

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
0

Question 8. Discloure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

  I am aware of conflict of interest    I am not aware of any conflict of interest
(Required: Check only one)

3
1

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

3
2

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

  I have read and understand this section
(Required: Check if applicable)

3
3

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contracting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contract provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

  I have read and understand this section
(Required: Check if applicable)

3
4

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

  I have acknowledge that I have been advised
(Required: Check if applicable)
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3
5

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

3
6

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

  I swear or affirm information is correct
(Required: Check if applicable)

Bid Lines

1 SCOPE OF ENGAGEMENT

The City of Laredo is soliciting statements of qualifications for assessment and recommendations related to City
of Laredo’s adoption of 2015 International Building Codes and Land Development Codes to include but not limited
to Planning, Building, Utilities, Engineering, Environmental, Traffic & Fire.

SCOPE OF SERVICES

The services that a successful Consultant will provide on the ICC codes include the assessment and
recommendations related to the City of Laredo’s adoption of 2015 codes and integrate 2018 codes for future
adoption. Other services include:

A) Assess and compare permit fees based on valuation tables, local market costs, as well as similar markets.
B) Estimate code adoption to impact on construction and design costs.
C) Asses code impact on Development Department review process regarding resources and permit process
time.
D) Implementation Report and Recommendations
1) Appropriate changes in fees and pashing related to fee changes
2) Application of software and technology
3) Recommendation for Staff Workshops/Trainings
i. Code Changes
ii. Existing Building Code
iii. Energy code
4) Drafting of applicable ordinances and documents for the adoption of codes
E) Consultant must provide workshops, trainings, presentations and meetings to stakeholders (staff, Council, P
& Z Commission or TRB) to keep them up-to-date with changes/new codes.

The services that a successful Consultant will provide on the Land Development codes are the following:

F) Review, Assess & Compare existing Land Development codes with existing ordinance and Comprehensive
Plans to be up-to-date to include but not limited to Planning, Building, Utilities, Engineering, Environmental, Traffic
& Fire.
G) Consultant must provide workshop, trainings, presentation and meetings to stakeholders (staff, Council or
TRB) to keep them up-to-date with changes/new codes.
H) Consultants must provide services of drafting applicable ordinance and/or documents for the adoption of
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codes.

Any person wishing to obtain additional information about the request for qualifications, please contact Mr.
Gerardo J. Pinzon by no later than November 30, 2018:

Gerardo J. Pinzon
City of Laredo- Building 
1120 San Bernardo
Laredo, TX 78040
(956)794-1625
Email: gpinzon@ci.laredo.tx.us 

Or by submitting your questions through Cit-E-Bid.

QUALIFICATION REQUIREMENTS:

The following information is the minimum content required for the Submittal and will be used to compare and
evaluate the firms. Responses shall be limited to 20 pages single sided 8 ½” x 11” (exclusive of cover letter,
limited to 2 pages, and required forms in this RFQ) using Times New Roman font size of 12. 

Qualifications shall be demonstrated in a written format and include the following information tabbed as
instructed herein.

Tab 1 – Table of Contents
Clearly identify all sections referenced below. Sections shall be separated by tabs for ease of reference.

Tab 2 – Letter of Interest
Respondent shall submit a cover letter of interest signed by a corporate officer or principal or an authorized
representative of the prime consultant authorized to obligate the firm contractually. Cover letter introducing the
firm’s interest in the project, and identifying the firm’s ability to provide the services needed.

Tab 3- Project Work Plan
Given the project overview, delineate with narrative and graphics a general project approach that would be
employed to assist Planning and Building department. Describe a process approach that was used in the
(recent)past to successfully complete a similar project. Additionally, describe a proposed project schedule
including timeline form major milestones, deliverables and completion. New approaches, points of study for
plans or philosophical ideals are welcomed but should be outlined in the RFQ response. 

Tab 4- List of Clients, Experience and Qualifications
Brief documentation of the firm’s prior work relevant to this RFQ, including the name, address and phone
number of client references and the primary contact person. Provide list of comparable clients where similar
services have been provided with contact information. 

Tab 5 – List of consultants and or other outside subcontractors, if any 
Name any consultants, or subcontractors which are included as part of the proposed team. Describe the
proposed role of any persons outside your firm and their related experience. List projects on which your firm has
worked with the person/firm in the past. Provide all required licenses and certificates.

Tab 6- Local partners/local participation firms (Number of local employees)

Tab 7- Other
Please use this section as an opportunity to include additional information which may be added that is relevant to
the plan elements and discuss the possible benefit to the plan regarding the proposed addition. 

CONSULTANT SELECTION PROCESS

Selection process will be based on the information presented in response to the Request for Qualifications
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(RFQ), and a review of qualification submissions shall be done by an evaluation committee appointed by City
Manager. The committee reserves the right to request additional information from consultants submitting SOQs.

The following criteria will be considered in evaluating the RFQ submittals and selecting the consultant:

Tab 8 - Qualifications/Experience of Key Personnel (40 Points)
The respondent shall provide a narrative of the firm’s qualities, capabilities and previous related experience that
demonstrates how the firm will work with the City to fulfill the requirements of the Project and any knowledge of
local development land/ICC codes and ordinances. Provide an organizational chart and resumes for all key
personnel and their office addresses. Include their past history of successfully implementing, assessing and
recommending Land development and ICC codes. Briefly describe the education, experience and relevant
abilities of key personnel and proposed subcontractors who will be responsible for project completion and identify
his/her role on the team. Include information on recent, current, and projected workloads of each key personnel
to demonstrate ability to meet time requirements. Identify percentage of time to be assigned fulltime to this
project; length of time with this firm; past projects; project sizes; their involvement in each project; active
registrations and certifications held; other experiences relevant to this project. 

Excellent: 31-40 points
Above Average: 21-30 points
Good: 11-20 points
Fair: 0-10 points

Tab 9 – Approach to Project/Understanding (30 Points)
This should be a narrative description and have any applicable illustrations to show that the proposer
understands all elements of the project. Demonstrate understanding of proposed project and the technical
approach and methodology to be taken in addressing the proposed scope of work, including a delineation of
specific tasks to be undertaken within project deadlines, to include startup procedures/ requirements. In addition,
describe the work management plan to be utilized by the firm. The description should include a project schedule
and availability, where applicable, showing estimated start and completion dates of all major tasks and individuals
responsible for implementation and completion of said tasks. Include commitment and accessibility of team
members throughout the duration of the contract term; ability to maintain communication on the progress of the
various services to be provided and resources to accomplish the various services, where appropriate, firm’s
ability to involve partners and stakeholders in the process. 

Excellent: 23-30 points
Above Average: 15-22 points
Good: 7-14 points
Fair: 0-6 points

Tab 10– References and Past Work & Performance History of similar projects. (20 Points)
Major consideration will be given to those firms with previous experience on similar projects. List referrals on
similar type of projects, past history of meeting, exceeding, or not meeting the expectations of the client on
similar projects; overall performance on similar contracts with other agencies, including quality of work and
control of cost as well as the ability of the firm to perform the proposed work within the contractual framework.

Excellent: 16-20 points
Above Average: 11-15 points
Good: 5-10 points
Fair: 0-5 points

Tab 11- Local Knowledge of Land Development and ICC code and local firm participation (10 points) 
Include experience in knowledge of local land development, ICC codes and ordinances, and list any local firms
that will participate in your team.

WRITTEN RESPONSE FORMAT AND SELECTION CRITERIA
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Response documents should provide a straightforward, concise description of the Offeror’s capabilities to
satisfy the requirements of the RFQ. Emphasis should be on completeness, clarity of content, and conveyance
of the information requested by the City. The requirements stated do not preclude Offerors herein from furnishing
additional information as deemed appropriate. The OWNER reserves the right to request clarification of
information submitted and to request additional information of one or more applicants.

SELECTION PROCESS 

Based on the information presented in response to the Request for Qualifications (RFQ), a review of qualification
submissions shall be done by an evaluation committee. Depending of the number of submittals received, at
most three (3) of the highest-ranking preliminarily qualified submitters may be invited to make a presentation
before the evaluation committee. From such highest-ranking submitters, the City will select in order of
preference. No pricing or rate schedules should be included in the submission. The City may select one or more
respondents to prepare a more specific response pertinent to the scope of work defined. At no time shall any
member of the City be contacted by a representative of any submitting consultant.

Presentation/Interview

• Based on the evaluation process, the selection committee shall qualify a maximum of three (3) Respondents to
participate in Step II of the solicitation; 
• The interviews will be limited to 30 minutes in total.
• Respondents shall prepare a presentation of 20 minutes briefly describing their qualifications, but focused
mainly on the proposed project approach. Plus 10-minute Q & A time.
• Following the presentation, the selection committee will lead a question and answer session designed to
determine the most qualified respondent.
• The selection committee will rank the presentations to determine the most qualified respondent for the project. 
• Scoring for presentation combined with Q & A to be determined by interview committee. 

NON-APPROPRIATION PROVISION

The City may cancel the contract should the present or any future City Council not appropriate funds in any fiscal
year for the payments required by this agreement. No penalty shall attach in the event of any such non-
appropriation. In the event of non-appropriation, the City shall give the successful proposer advance written
notice before cancellation of the contract, and the City shall not be obligated to make any payments beyond the
end of the fiscal year. 

TERMS OF CONTRACT 

The term of this contract shall be for an initial term of one (1) year. If required, this contract shall allow three (3)
one year extensions after date of its execution . Should the vendor desire to extend the contract for the additional
one year period, it must so notify the City in writing no later than sixty (60) days before the expiration of the prior
term. Such notification shall be effective upon actual receipt by the City. It is expressly understood by the parties
that any such extension of this contract is entirely revocable at the City’s discretion and is contingent upon the
agreement and acceptance by the City Council. All annual contracts shall be bound by the terms of the proposal
documents. In the event a new contract cannot be executed on the anniversary date of the original term or
renewal term, the contract may be renewed on a month to month basis until a new contract is executed, not to
exceed more than three (3) months. 

In the event that the successful bidder has been unable to fulfill the requirements of this proposal, the City of
Laredo will not be administered any charges, by the vendor, on any unfulfilled obligations. Pricing must remain
the same or price adjustments must be of mutual agreement from both parties. 

The City reserves the right to renew or rebid this request for proposal, if the appropriated funds initially approved
by City Council are exhausted before the contract expiration date.
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Quantity: 1 UOM: EA

Item Notes: Tentative Schedule for Selection Process and Award
RFQ issue date: November 20, 2018
Pre-Submittal Meeting: November 29, 2018 at 10:00a.m.
Deadline for Questions Submission: November 30, 2018 at 5:00p.m.
Phase I-Qualification Response Due: December 13, 2018 at 5:00p.m.
Phase II-Evaluation of RFQ 's: December 19, 2018
Phase III- Interview Short-Listed Firms: December 27, 2018
City Council Motion to Select: January 22, 2019
City Council Motion to Award Contract: February 4, 2019

Supplier Notes:  

 

 Additional notes
(Attach separate sheet)
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Supplier Information

Company Name:

Contact Name:

Address:

 

 

 

Phone:

Fax:

Email:

Supplier Notes

 

 

 

 

 

 

 

 

By submitting your response, you certify that you are authorized to represent and bind your company.

Print Name Signature
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LETTER OF INTEREST 2

CITIES HAVE 
THE CAPABILITY 
OF PROVIDING 
SOMETHING FOR 
EVERYBODY, ONLY 
BECAUSE, 
AND ONLY WHEN,
THEY ARE 
CREATED BY 
EVERYBODY

-JANE JACOBS 

“

“



Mario A. Peña, A.I.A. 
Vice President/Principal 

Able City, LLC 
901 Victoria  

Laredo, TX 78040 
T 956-725-7418  
mario@able.city 

 

December 12, 2018 
              

Dear Selection Committee, 
  
We are pleased to submit the qualifications of the Able City team. Our company 
combines the expertise of Frank Architects (est. 1982) and Hickey Pena Architects 
(est. 1977). Able City's predecessor firms have over 68 years of combined experi-
ence and a staff of over 20 Laredoans specialized in a wide range of disciplines, 
including a certified planner, architects, policy writers, and community organizers.   

Additionally, as we have in the past, we have gathered the most capable and 
knowledgeable team of consultants with whom we have collaborated for many 
years. Together with city leadership, staff, and citizens, we can create the platform 
for building quality places that people love through our Building and Land Devel-
opment Codes. 

Along with much of the original Plan Viva Laredo Team and additional nationally 
recognized experts in the field of creating codes, infrastructure, and environmen-
tal design, our team is uniquely poised to implement the work done on Laredo's 
comprehensive plan. Of note, our lead planners for Plan Viva Laredo, Dover Kohl 
will help with public engagement and write form-based codes.  

White and Smith, our lead code writing firm, is a planning and law group with an 
innovative, national practice lead by Mark White who has over 28 years of experi-
ence as an urban planner and land use attorney. They have completed over 150 
code updates, specialized studies, growth management projects and similar 
projects in over 36 states including many in Texas.  As an industry leader in plan-
ning and codes, Mark White is the co-author of the American Planning Associa-
tion’s model land development code. His leadership and profound understating 
of how to codify a community vision is an extraordinary asset to our team.  
  
We are so proud and hopeful for Laredo and its vision.  The potential for advanc-
ing well beyond the success of cities we compete with is inspiring for our team as 
Able City’s mission is to advance our quality of life through architecture, urban 
planning, and civic engagement. To that end, we advocate in the community, 
and thus are familiar with the values and concerns of Laredoans. Furthermore, we 
have a good working relationship with and deep and abiding respect for the City 
of Laredo and many Laredo institutions, and with those that work tirelessly to deliv-
er the highest standards possible in a highly competitive region and world. 

Herein we submit our team’s project approach, experience, and team qualifica-
tions to convey our expertise, our familiarity with the scope, our capabilities, and 
our sincerest hope to continuing work with the City of Laredo. 

Respectfully submitted, 

Mario A. Peña, AICP, CNU-A, AIA 
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PROJECT WORK PLAN 
	 PROJECT APPROACH

	 PROJECT SCHEDULE 

3

IF THE PURSUIT
OF HAPPINESS
IS AN 
INALIENABLE 
RIGHT, 
THEN ACCESS 
TO A HAPPY 
LIFE IS THE 
MAIN PURPOSE 
OF CITIES.
-VIVIANA FRANK-FRANCO

“

“



Review existing code and 
comprehensive plan

Public engagement & public 
awareness initiative 

Stakeholders engagement: Technical 
workgroup meetings 

Assess feasibility of scope and rate of 
changes

Draft the code

Analyze land value impact
  
Analyzing development cost impact

Comment review & integration 

Review current staff capacity 
and assess department needs for 
implementation

Analyze and recommend developer 
incentives & strategies 

Code Adoption: Author ordinances 
and support public hearing process

Provide staff training sessions and 
implementation handbook

LAREDO LAND DEVELOPMENT CODE
APPROACH & PROJECT SCHEDULE

1

2

3

4

5

6

7

8

9

10

11

12

1-3 4-6 7-9
MONTHS

10-12 13-16

We have outlined a series of tasks and developed a tentative production schedule to complete 
the Laredo Land Development Code. Based on the anticipated schedule for project completion, 
we have identified the following preliminary timetable. Close collaboration with the City of 
Laredo will ensure that the tasks outlined below are completed within the proposed timeframe. 
All members of the team are available to participate throughout the duration of the project.
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INTERNATIONAL BUILDING CODE 
APPROACH & PROJECT SCHEDULE

1-3 4-6 7-9
MONTHS

Assess and Compare Permit Fees based on valuation 
tables,  local market costs, as well as similar markets.

Estimate code adoption impact on construction and 
design costs

Cross coordinate with land development code 

Assess code impact on Development Department 
review process regarding resources and permit 
process time
 
Draft implementation report and recommendations
 
Draft of applicable ordinances & policies 

Stakeholder, Presentations and Staff trainings 
 

1

2

3

4

5

6

7

The Building code approach and tasks will work simultaneously and in cross-coordination 
with the Laredo Land Development. We have outlined a series of tasks and approach 
es that our team will ensure that all tasks are completed within the outlined timeframe.  
All members of the team are available to participate throughout the duration of the project.  PA

G
E 

|
 2
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LIST OF CLIENTS, EXPERIENCE, & QUALIFICATIONS
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LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE PRIOR WORK & CLIENTS
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G
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VIVA LAREDO 
COMPREHENSIVE PLAN 
Able City
(Frank Hickey Peña) 
Dover-Kohl 
Gallinar Planning 
Angelou Economics

SAN MARCOS 
CODE SMTX
Dover-Kohl

SAN ANTONIO UNIFIED 
DEVELOPMENT CODE
White & Smith 

Viva Laredo is a plan created through an inclusive, 
participatory public process that presents both grand 
vision and a practical plan to accomplish those goals.

City of Laredo 
Horacio de Leon 
956-791-7302
hdeleion@ci.laredo.tx.us 

The Unified Development Code for San Antonio to 
implement the City’s Master Plan.  This Code is the 
most extensive application of Smart Growth principles 
by any large jurisdiction in the nation. 

City of San Antonio
Bill Telford (former Planning Manager) 
210-207-3471
bill.telford@sanantonio.gov

The code drafted “mixed use” zones to implement the 
City’s Planned Growth Strategy (PGS) and a planning 
study for the Volcano Heights area.

City of Albuquerque
Susan Johnson
505-768-3189

CNU award-wining Code SMTX is the rewrite of the 
City’s Land Development Code, the code includes 
updates to all regulations relating to land development

City of San Marcos 
Shannon Mattingly 
512-393-8230

DISTRICT 3 & 4 VIVA LAREDO
NEIGHBORHOOD ACTION PLAN
Able City 
Frank Architects
Hickey Peña Architects

The plan establishes new neighborhood connections 
around the former hospital site. New pedestrian paths 
and bike paths connecting to existing schools. 

City of Laredo
Cynthia Collaso 
956-791-7302
ccollazo@ci.laredo.tx.us

ALBUQUERQUE  
LAND DEVELOPMENT CODE
White & Smith

An in depth analysis of the exisitng land development 
policies and regulations to inform ots update of the city 
Land Development Code. 

City of St. Petersburg 
Bob Jeffrey 
727-551-3254

ST. PETERSBURG 
LAND DEVELOPMENT CODE
White & Smith
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LIST OF CONSULTANTS & SUBCONSULTANTS 
	 DOVER KOHL & PARTNERS  
	 WHITE & SMITH, LLC
	 GALLINAR PLANNING & DEVELOPMENT  
	 URBAN3 
	 PEUA ENGINEERING 
	 FIRE PROTECTION CONSULTING GROUP 
	 TERRACON
	 ANGELOU ECONOMICS 
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DOVER KOHL & PARTNERS
Form-Based Code, assisting with visioning and 
public engagement.

Dover, Kohl & Partners (Dover-Kohl) is best known 
for public design charrettes, detailed master plans, 
and illustrative codes that emphasize complete 
neighborhoods as the basis for sound communities.

Dover-Kohl’s experience includes a national and 
international portfolio of work in a variety of 
settings. The common thread linking all of the firm’s 
projects is the holistic approach to community 
building, which includes the formation of complete 
settlements offering a mix of uses and dwelling types, 
an interconnected network of walkable streets, and 
building forms and architecture that reinforce the 
unique character of the place. 
We are trained in the principles of traditional town 
planning, form-based codes, and have perfected 
techniques for gathering meaningful community 
input.  Dover, Kohl & Partners is best known for 
public design charrettes and detailed master plans that 
emphasize complete neighborhoods as the basis for 
sound communities.

PROJECT LEAD 
Jason King, AICP, CNU-A
Principal at Dover Kohl & Partners  

RELEVANT WORK 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 El Paso Comprehensive Plan | El Paso, Texas 
•	 Code San Marcos Texas | San Marcos, Texas
•	 Boundary Street Master Plan & Code | Beaufort, 

South Carolina 
PROJECTS WORKED TOGETHER 
•	 Viva Laredo Comprehensive Plan

CONTACT INFORMATION 
1571 Sunset Drive 
Coral Gabels, FL 33143
305-666-0446
jking@doverkohl.com

WHITE AND SMITH, LLC   
Land use law 

White & Smith, LLC is a planning and law group with 
an innovative, national practice. The firm was founded 
in February of 2005 by Mark White and Tyson Smith.  
Prior to the formation of White & Smith, LLC, the 
principals worked together for five years at a leading 
national law and planning firm.  White & Smith con-
tinues the tradition that was started by their former 
firm: a national land use law practice focused on mu-
nicipal representation.  Our professional staff includes 
attorneys with planning (AICP) certifications and a 
LEED-certified architect with experience in designing 
residential, commercial and historic buildings.

Our national experience is extensive.  We have com-
pleted over 150 code updates, specialized studies, 
growth management projects and similar projects in 
over 36 states.  This includes over 50 code updates 
in 24 states.  Mark White is the co-author of Ameri-
can Planning Association’s model land development 
code (A 21st  Century Land Development Code).  Our 
clients range from small, rural communities, to large, 
urban cities such as San Antonio, Los Angeles and 
Washington, D.C. 

PROJECT LEAD 
Mark White, AICP, Esq. 
Partner at White and Smith LLC 

RELEVANT WORK 
•	 21st Century Land Development Codes | Published 

by American Planning Association   
•	 Texas Unified Development Code | San Antonio, TX 
•	 Land Development Codes & Zoning Advisory 

Committee | Arlington, Texas

CONTACT INFORMATION 
200 NE Missouri St. Suite 200
Lee’s Summit, Missouri 64086
816-221-8700
mwhite@planningandlaw.com

LAREDO LAND DEVELOPMENT CODE &
INTERNATIONAL BUILDING CODE CONSULTANTS
Viva Laredo team working under the Able City (Frank Architects and Hickey Peña Architects) include 
the following stellar team of consultants hand picked from across the country to make Laredo 
the most livable city in Texas
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PEUA CONSULTING 
Local Civil Engineer, development cost analysis 
and comparison. 

PROJECT LEAD 
Oscar Castillo 
Principal at Peua Consulting  
RELEVANT WORK 
•	 San Isidro Northeast Crepusculo ROW Dedication 
•	 Webb County Fire Station Plat | Laredo, Texas
PROJECTS WORKED TOGETHER 
•	 Many local projects over 10 years in Laredo, TX 
CONTACT INFORMATION 
600 San Bernardo Ave. Ste 902, Laredo, TX 78040
(956) 433-2205     o.castillo@peuaconsulting.com 

ANGELOU ECONOMICS 
Economic development analysis. 

PROJECT LEAD 
Angelos Angelou
Principal and Founder at Angelou Economics  
RELEVANT WORK
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 CPRIT- Governor’s appointee to CPRIT oversight
PROJECTS WORKED TOGETHER 
•	 Viva Laredo Comprehensive plan 
CONTACT INFORMATION 
8121 Bee Cave Rd. Ste 200, Austin, TX 78746
(512) 225-9320    angelos@angeloueconomis.com 

TERRACON 
Enviromental engineering and assessment. 

PROJECT LEAD 
Jeremy Hanzlik
Natural/ Cultural Resource Manager at Terracon 
RELEVANT WORK
•	 Webb County Drainage District Assessment – 

Laredo, Texas 
•	 Millennium Park FedEx Site – Laredo, Texast
CONTACT INFORMATION 
615 Gale St, Laredo, TX 78041
(956) 729-1100    jeremy.hanzlik@terracon.com

FIRE PROTECTION CONSULTING GROUP
Building Code Analysis 

PROJECT LEAD 
Temple Kennedy 
Partner & Principal Consultant 
RELEVANT WORK 
•	 South Campus Student Center | Laredo, TX
•	 Health Science Center | Laredo, TX
•	 Billy Hall Center |  Laredo, TX
•	 Public Safety Headquarters | San Antonio, TX 
CONTACT INFORMATION 
339 Sandalwood Lane, San Antonio, TX 78216
(210) 858-2389     temple@firepcg.com

LAREDO LAND DEVELOPMENT CODE &
INTERNATIONAL BUILDING CODE CONSULTANTS

URBAN3, LLC 
Land value analysis, and data visualization. 

PROJECT LEAD 
Joe Minicozzi, AICP 
Principal at URBAN3 
RELEVANT WORK 
•	 TOD Analysis, Retail Tax Mapping, Regional 

Analysis |       Austin, TX
•	 Value Per Acre Analysis and TOD Projections | 

Leander, TX
PROJECTS WORKED TOGETHER 
•	 AIA Laredo Lecture Series 
CONTACT INFORMATION 
2 Vanderbilt Place, Asheville, NC 28801
(828) 255-7951     joe@urban-three.com

GALLINAR PLANNING  & DEVELOPMENT 
Analysis and recommendations for city department 
organization, and training for implementation.

PROJECT LEAD 
Carlos Gallinar, AICP, CNU-A  
Principal at Gallinar Planning & Development 
RELEVANT WORK 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 El Paso Comprehensive Plan | El Paso, Texas 
PROJECTS WORKED TOGETHER 
•	 Viva Laredo Comprehensive Plan
CONTACT INFORMATION 
1002 Arizona Street, El Paso, TX 79902
(915) 346-6586     cgallinar@gallinar-planning.com
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LOCAL PARTNERS 6

TAB 

OTHER: OPTIMIZING THE PROCESS 

ESSENTIAL STEPS TO ENSURE AND MAXIMIZE 
THE SUCCESS OF THE IMPLEMENTATION FOR 
THE NEW CODE FOR LAREDO

	 DEPARTMENT TECHNICAL TRAINING 	
	 PUBLIC OUTREACH 
	 LAND VALUE IMPACT
	 ECONOMIC INCENTIVES 
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LAREDO LAND DEVELOPMENT CODE &
INTERNATIONAL BUILDING CODE ADDITIONAL INFORMATION

LAREDO LAND DEVELOPMENT CODE &
INTERNATIONAL BUILDING CODE ADDITIONAL INFORMATION

DEPARTMENT TECHNICAL TRAINING
GALLINAR PLANNING & DEVELOPMENT
A key component, during and after the land 
development code rewrite, is to ensure that the 
staff responsible for implementing and interpreting 
the code.  New codes and regulations are only as 
effective as the staff tasked with applying the new 
ordinances.  Technical training and assistance will 
be provided to all city departments and key staff 
to ensure proper understanding of the new codes 
and most importantly, proper implementation. Task 
during this portion will include; review current 
capacity, land development codes review, traning 
sessions on Form Based Code, Smart Growth and 
new regulations for Laredo 

PUBLIC OUTREACH| DOVER-KOHL 
Dover-Kohl uses a public charrette process, 
which includes a series of interactive community 
workshops, focused over a short period of time, 
to create complete community and area plans. 
Dove-Kohl has used this well-tested approach for 
more than 25 years and has found that “designing 
in public” creates real results. Dover-Kohl and 
Able City have collaborated with this approach 
previously, on the Viva Laredo Comprehensive Plan. 
The Comprehensive Plan process was interactive, 
bilingual and included a 10-day charrette and other 
workshops in multiple areas throughout the city. 

LAND VALUE IMPACT |URBAN3 
Urban3’s approach will utilize data analytics and 
graphic visualization techniques to illustrate the 
economic impact of downtown Laredo and the City 
of Laredo within Webb County.  Our value per acre 
analysis is an invaluable metric in demonstrating 
the potency of varying land uses within the context 
of cities and counties.  As a part of the community 
workshops during the project, Joe Minicozzi will 
present both the current and potential economic future 
of Laredo, based on the project team’s code update 
recommendations. Our goal is to ensure that anyone 
attending a community-wide workshop will leave 
with a fundamental understanding of the cash flow of 
Laredo. 

INCENTIVE STRATEGIES
ANGELOU ECONOMICS 
Angelou Economics will prepare incentive package 
recommendations that appropriately incentivize the 
private sector adoption of the codes and balance with 
the city’s expected long term service and maintenance 
costs. AE will leverage their extensive expertise in 
economic development, their familiarity with Plan 
Viva Laredo as one of it’s authors, the data generated 
by this team regarding expected changes in anticipated 
land value, land development costs, tax revenues, and 
estimated economic impact.

ABLE CITY 
901 Victoria Street Ste. A 
Laredo, Texas 78040 

PEUA CONSULTING 
600 San Bernardo Avenue Ste 902
Laredo, Texas 78040

TERRACON
615 Gale St. 
Laredo, Texas 78041

TOTAL NUMBER OF 
LOCAL EMPLOYEES

20
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LOCAL PARTNERS LOCAL EMPLOYEES 
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	 ABLE CITY QUALIFICATIONS & EXPERIENCE   
	 ORGANIZATION CHART 
	 RESUMES OF KEY PERSONNEL  
		  MARIO PENA 
		  VIVIAN FRANK-FRANCO
		  FRANK ROTNOSKY
		  RICARDO SOLIS 
		  MARK WHITE 
		  JASON KING	
		  CARLOS GALLINAR 
		  JOE MINICOZZI 	
		  OSCAR CASTILLO 
		  ANGELOS ANGELOU 	
		  JEREMY HANZLIK
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LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE QUALIFICATIONS & EXPERIENCE 

Able City is an architecture and urban design firm with 
68 years of combined experience. The firm, whose 
focus is making spaces for people, is experienced in 
a range of project types that serve as the basis for a 
well-rounded and comprehensive perspective when 
developing solutions for our clients. 
Our mission is to lead in the creation of places that 
enable and inspire people to reach the full realization 
of their cities. We do this by being excellent listeners, 
catalyzing productive feedback loops. We implement 
project processes, and management and  illustration 
techniques that ensure the clear communication of 
ideas.
CAPABILITIES 

EXPERIENCE 
URBAN PLANNING 
Urban planning is essential for large scale projects as 
they directly impact the neighborhood’s livelihood and 
character, and ultimately the user and the residents of 
the District. A project of this magnitude situated in the 
heart of a residential neighborhood has the potential to 
enhance a community. 
City of Laredo 
•	 Plan Viva Laredo Comprehensive Plan 
•	 “Historic Urban Design Assessment Report”
•	 “Urban Design Standards” for downtown 
•	 Rio Grande River Vega Master Plan
•	 District III and IV Neighborhood Action Plan 
•	 District VII Priority Funds Charrette 
•	 “El Portal” Riverfront Master Plan 

City of Cotulla 
•	 City of Cotulla Master Plan 
•	 City of Cotulla New City Hall Feasibility Study
•	 Garros Subdivision Master Plan Development 
City of Zapata 
•	 City of Zapata Master Plan  

CITY MAKING 
Able City is committed to the empowerment of citizens 
to make our communities better, one city making 
project at a time. 
•	 Plan Viva Laredo Comprehensive Plan 
•	 Historic Urban Design Assessment Report 
•	 “Urban Design Standards” for Downtown 
•	 Rio Grande River Vega Master Plan 
•	 District III and IV Neighborhood Plan 
•	 Boulevard of the Americas
•	 Bike Laredo 

COMPANY INFORMATION
Contact: Mario Peña, AICP, CNU-A, AIA
Email: mario@able.city
Phone: 956-725-7418
Address: 901 Victoria St. Suite A 
	    Laredo, Texas 78040
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PROJECT MANAGERS AND PUBLIC ENGAGEMENT LEADER
As the project leads, co-authors of Plan Viva Laredo, and advocates 
for its implementation, the partners of Able City (Frank Hickey Pena) are 
intimately familiar with Laredo’s forward looking goals and policies that 
will be the guiding principles for the Laredo’s new code. 

FORM-BASED CODE CONSULTANT 
Dover-Kohl team has numerous techniques for building consensus and 
helping communities establish implementable plans that guide future 
growth and decision making. 

LAND USE LAW CONSULTANT 
White & Smith’s national experience is extensive, with over 150 code 
updates, specialized studies, growth management projects and similar 
projects in over 36 states. White & Smith is a national land use law practice 
focused on municipal representation. 

DEPARTMENT ASSESSMENT AND TRAINING CONSULTANT
Gallinar Planning & Development will ensure that the staff responsible for 
implementing and interpreting the code, are fully educated and versed 
in the new regulations.  Training and assistance will be provided to all city 
departments and key staff to ensure proper understanding of the new 
codes implementation.
LAND VALUE ANALYSIS, AND DATA VISUALIZATION
Urban3 is a private consulting firm specializing in land value economics, 
property tax analysis and community design. Urban3’s analytical tools 
provide an in-depth understanding of the built environment by measuring 
data and visualizing these results.  
LOCAL CIVIL ENGINEER CONSULTANT 
Development cost analysis and comparison, and development 
infrastructure. Peua provides a wide variety of civil engineering and 
consulting services; land development, site plan development, zoning, 
master planning and water resource.

BUILDING CODE ANALYSIS CONSULTANT 
FPCG is an innovative fire protection engineering and code consulting firm 
with experience in design and consulting, FPCG will bring their expertice 
to provide building code inspection services. 

ECONOMICS CONSULTANT 
Angelou Economics completes the team with a data driven approach and 
their understanding that quality of place is a vitally important economic 
development asset. Angelou Economics has worked seamlessly with 
Dover Kohl & Partners and Able City Principals on prior comprehensive 
planning work. 

ENVIRONMENTAL ENGINEERING CONSULTANT 
Terracon will provide natural and cultural services, NEPA studies and 
checklist, Environmental Impact Assessments, and evaluate what 
regulations are likely to apply to the land development code. 
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		  MARIO PEÑA, AICP, CNU-A, AIA
		  ABLE CITY| PARTNER/PRINCIPAL 
		  OFFICE LOCATION: Laredo, TX 
		  TIME TOWARDS PROJECT:  20%

Mario A. Peña is a certified planner AICP and licensed architect with 
over 17 years of experience, 10 of which have been as principal of 
a design firm. Mario has focused on creating and leading teams of 
professionals with a passion for design, sensibility for creative problem 
solving, and unwavering customer service. He has continued to enhance 
his professional skills broadening his expertise in the areas of urban 
planning  and development. 
Mario has successfully led design teams on urban planning ,municipal 
buildings, higher education facilities, and aviation facilities. His ultimate 
goal is to find solutions that exceed the expectations of our clients while 
ensuring a positive impact on users and the project’s surroundings.

SELECTED PROJECTS 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 St Augustine Cathedral Master Plan | Laredo, Texas 
•	 Encinal Master Plan | Laredo, Texas 
•	 Boulevard of The Americas Phase I Master Plan | Laredo, 

Texas 
•	 The Architectural Guidelines & Master Planning for North 

Central Park | Laredo, Texas 

		  VIVIANA FRANK-FRANCO, FAIA, LEED AP,
		  ABLE CITY| PARTNER/PRINCIPAL 
		  OFFICE LOCATION: Laredo, TX 
		  TIME TOWARDS PROJECT:  10%
 
Viviana Frank is a registered Architect in the state of Texas and New York 
with over 20 years of experience. She is Congress of New Urbanism 
accredited and a LEED Professional. Her work has been published and 
exhibited nationally and internationally in the fields of architecture, 
interiors/space planning, rural and urban design. Her commitment 
to the firm and its clients is evident through her accessibility, strong 
leadership, and detail-oriented vision which has resulted in long-
standing and favorable relationships with clients. She has a drive for the 
evolution of cities and the engagement of its citizens. Viviana Frank has 
guided the firm through notable projects in the public and private sector, 
practicing a philosophy that connects people to the places they’re in. 

SELECTED PROJECTS 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 Oak Street District Master Plan | Laredo, Texas 
•	 Hayes Wellness Center and Grounds Master Plan  | Laredo, 

Texas 
•	 Rio Grande River Vegan Master Plan | Laredo, Texas 
•	 TAMIU Athletic Field Master Plan | Laredo, Texas 

EDUCATION
University of Colorado at Boulder
Bachelor of Environmental 
Design in Architecture

Harvard University 
Early College Credits
 
Instituto Tecnologico de 
Estudios Superiores, Mty MX
Architecture Study Abroad 

LICENSES & CERTIFICATIONS 
AICP American Institute of Certi-
fied Planners 

The Congress of New Urbanism 
CNU: Accredited Member

Registered Architect with the 
State of Texas
License No. 20580

Registered Architect with the 
State of Florida
License No. AR98707

EDUCATION
Columbia University 
Masters of Science Architecture and 
Building Design 

Pratt Institute  
Bachelor of Architecture 
 
University of Colorado 
Siena, Italy 

University of Texas at Austin 

LICENSES & CERTIFICATIONS 
Registered Architect with the 
State of Texas
License No. 18185

Registered Architect with the 
State of New York
License No. 28985

The Congress of New Urbanism 
CNU: Accredited Member 

LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE PROJECT LEAD RESUMES 

CNU-A, NCARB 
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		  FRANK ROTNOFSKY, AIA, NCARB 
		  ABLE CITY| PARTNER/PRINCIPAL 
		  OFFICE LOCATION: Laredo, TX 
		  TIME TOWARDS PROJECT:  10%

Frank Rotnofsky is a registered Architect in Texas and New 
York with over 20 years of experience in urban design, master 
planning, feasibility studies, historical preservation, institutional 
and commercial design. Prior to Able City, Frank worked with 
Gaetano Pesce, Artist, Architect in Venice, Italy, as well as various 
architectural firms in New York City. In 1996, together with Viviana 
Frank, he co-founded Frank Architects, Inc. In Laredo, TX. His 
commitment and perspective in transportation connectivity and 
mobility issues makes him a key team member in Able City as he 
explores efficient, environmentally-conscious, and unconventional 
ways to connect people to places.

SELECTED PROJECTS 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 Oak Street District Master Plan | Laredo, Texas 
•	 Hayes Wellness Center and Grounds Master Plan | Laredo, 

Texas 
•	 Rio Grande River Vegan Master Plan | Laredo, Texas 

EDUCATION
Columbia University 
Graduate School of Architecture, 
Planning and Preservation 

Pratt Institute  
Bachelor of Architecture 
 
LICENSES & CERTIFICATIONS 
Registered Architect with the 
State of Texas
License No. 15540

Registered Architect with the 
State of New York
License No. 25332-1

Certified, NCARB, National Council
of Architecture Registration Board 

LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE PROJECT LEAD RESUMES 

		  RICARDO SOLIS, AIA, LEED AP
		  ABLE CITY| PRINCIPAL 
		  OFFICE LOCATION: Laredo, TX 
		  TIME TOWARDS PROJECT:  15%

Mr. Solis is a registered Architect with over 19 years of experience 
in the areas of building technology, architectural design, code 
compliance, and sustainability. As our Production Lead, he has 
established a high level of quality for the documentation of 
our commercial facilities, public/private buildings, apartment 
complexes, and residential homes. 

Services performed throughout a 19 year career have included 
engagement for the performance of complete architectural services 
including custom design, on-going inspection of the progress of 
work and certification to the owner of the satisfactory completion of 
phases of the work. He has extensive knowledge of and experience 
in application of ADA requirements, building codes and code 
compliance issues across a multitude of project types.  Mr. Solis is 
also a registered LEED Accredited Professional and Certified Plans 
Examiner.  

SELECTED PROJECTS 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 Boulevard of The Americas Phase I Master Plan | Laredo, 

Texas 

EDUCATION
University of Texas at Austin
Bachelor in Architecture
 
LICENSES & CERTIFICATIONS 
Registered Architect with the 
State of Texas
License No. 15540

Registered Architect with the 
State of New York
License No. 25332-1

Leadership in Energy and 
Environmental Design- Accredited 
Professional 
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JASON KING, AICP, CNU-A 
DOVER KOHL & PARTNERS| PRINCIPAL 
OFFICE LOCATION: Coral Gables, FL
TIME TOWARDS PROJECT:  10%

Jason King serves as Principal and Senior Project Director at Dover, 
Kohl & Partners. He has directed multidisciplinary teams around the 
country and world and has served as the project director and prime 
author on over 200 plans for cities, towns, neighborhoods, and corridors. 
From the first plan he co-wrote for the Tarautao Islands of Thailand, 
to the multiple plans he authored in Coastal Louisiana, and finally, to 
Seven50 the Plan for Southeast Florida that he directed and continues to 
advise on, Jason’s work has increasingly focused on social, economic, 
and climate change resilience. Jason’s work is featured in numerous 
planning texts such as Sustainable Urbanism (2008) and Form-Based 
Codes (2008) and he has been interviewed by the New York Times and 
National Public Radio.  

SELECTED PROJECTS 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 El Paso Comprehensive Plan | El Paso, Texas
•	 Plan Nobe Miami | Miami Beach, Florida 
•	 Seven50, The Prosperity Plan for Southeast Florida 

EDUCATION
University of Rhode Island  
Bachelors of Art in English

Masters of Community Planning 
 
LICENSES & CERTIFICATIONS 
American Institute of Certified 
Planners 

The Congress of New Urbanism 
CNU: Accredited Member 

LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE PROJECT LEAD RESUMES 

MARK WHITE, AICP, ESQ. 
WHITE & SMITH, LLC | PARTNER 
OFFICE LOCATION: Kansas City, KS 
TIME TOWARDS PROJECT:  30%

Mark Whiteos a planner and attorney recognized  as a expert in zoning 
and subdivision law, from-based zoning and New Urbanism, land use 
and taking litigation, housing , development of comprehensive growth 
management plans, and implementation systems. He has over 22 years 
of experience representing clients at every level from city, state and local 
governments, as well as major private developers, many of whom are 
involved in environmental permitting proceedings and taking litigation. 

SELECTED PROJECTS 
•	 Co-authored 21st Century Land Development Code 
•	 Co-authored A Legal Guide to Urban and Sustainable 

Development 
•	 Texas Unified Development Code | San Antonio, Texas 
•	 Land Development Codes & Zoning Advisory Committee | 

Arlington, Texas

EDUCATION
Bethany College
Bachelor of Art in History

University of North Carolina 
Chapel Hill 
Juris Doctor/ Masters of Regional 
Planning 
 
LICENSES & CERTIFICATIONS 
American Institute of Certified 
Planners 
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CARLOS GALLINAR, AICP, CNU-A 
GALLINAR PLANNING & DEVELOPMENT| FOUNDER
OFFICE LOCATION: El Paso, TX 
TIME TOWARDS PROJECT:  15%

Carlos Gallinar has nearly twenty years of experience in the areas of 
community development, urban planning and design, project and 
program management, and real estate development.  This diverse 
practice spans the public, private, and nonprofit sectors and includes 
projects throughout the United State.  His goal is to make regions and 
neighborhoods more resilient and prosperous through the cre-ation of 
healthier and economically diverse communities.   

SELECTED PROJECTS 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 Connecting El Paso/ ASARCO Land Planning 
•	 Northwest Masterplan- El Paso Public Service Board 

EDUCATION
University of Texas at El Paso
Bachelors of Arts

Rutgers University 
Masters of City and Regional 
Planning  
 
LICENSES & CERTIFICATIONS 
American Institute of Certified 
Planners 

The Congress of New Urbanism 
CNU: Accredited Member 

LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE PROJECT LEAD RESUMES 

JOE MINICOZZI, AICP
URBAN 3| PARTNER 
OFFICE LOCATION: Asheville, NC
TIME TOWARDS PROJECT:  10%

Joseph Minicozzi is a city planner and urban designer who is passionate 
about working with cities and towns of all sizes to help them reach 
their full potential economically by cultivating their unique sense of 
place.  He founded Urban3 in 2012 to help communities improve their 
financial position through urban design. 

SELECTED PROJECTS 
•	 TOD Analysis, Retail Tax Mapping, Regional Analyis |       

Austin, TX
•	 Value Per Acre Analysis and TOD Projections | Leander, TX
•	 Albuquerque Tod Analysis, Revenue Forecasting | 

Albuquerque, NM
•	 Co-authored A Legal Guide to Urban and Sustainable 

Development 

EDUCATION
Harvard University  
Master of Architecture and Urban 
Design 

University of Miami  
Bachelor of Architecture 
 
LICENSES & CERTIFICATIONS 
American Institute of Certified 
Planners 
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LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE PROJECT LEAD RESUMES 

OSCAR CASTILLO, PE 
PEUA CONSULTING LLC| PRESIDENT
OFFICE LOCATION: Laredo, TX 
TIME TOWARDS PROJECT:  15%

Oscar Castillo is civil engineer and founder of Peua Consulting, founded 
in 2013 in Laredo, Texas. Oscar has experience in land development, 
site plan development, platting and replatting services, zoning and re-
zoning services, master planning and water resources.  

SELECTED PROJECTS 
•	 San Isidro Northeast Crepusculo ROW Dedication | Laredo, 

Texas 
•	 Escondido Townhomes Subdivision | Laredo, Texas 
•	 Webb County Fire Station Plat | Laredo, Texas 
•	 Khaledi Garden Homes Subdivision | Laredo, Texas 

EDUCATION
Texas A&M University 
Bachelors of Civil Engineering

EPF Ecole d’Ingenieur-e-s France

Harvard Graduate School of 
Design
Seminar on Walkability 
(“The Walkable City”) 
 
LICENSES & CERTIFICATIONS 
Texas Professional Engineer 
No.95620

American Society of Civil 
Engineers

TEMPLE R. KENNEDY, CBCO, CFCO
FIRE PROTECTION CONSULTING GROUP| CO-FOUNDER & 
PRINCIPAL
OFFICE LOCATION: San Antonio, TX
TIME TOWARDS PROJECT: 10%

Temple Kennedy brings fourteen years’ experience and invaluable 
perspective to each project. He has worked as a general contractor which 
provided the first-hand knowledge of the construction process, facilitating 
his review and application of life safety standards. Additionally, Mr. 
Kennedy developed an in-depth understanding of the role and process 
of an authority having jurisdiction while working for the City of San 
Antonio Development Services Department. As a consultant in private 
practice, Mr. Kennedy has drawn on his experiences in construction 
and as an authority having jurisdiction, to strike a balance between the 
functional, the aesthetic and the code required, to achieve cost effective 
compliant solutions to design challenges. 

SELECTED PROJECTS 
•	 South Campus Student Center | Laredo, TX
•	 Health Science Center | Laredo, TX
•	 Billy Hall Center |  Laredo, TX
•	 Public Safety Headquarters | San Antonio, TX 
•	 Southeast service and Operations Center | San Antonio, TX 
•	 San Antonio Aiport Federal Inspection Station 

EDUCATION
Texas A&M 
Bachelors of Science  

 
LICENSES & CERTIFICATIONS 
Certified by the International Code 
Council

Certified Building Code Official 

Certified Building Official 

Certified Fire Marshal

Certified Building Plans Examiner

Certified Commercial Building 
Inspector

Certified Commercial Mechanical 
Inspector 
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ANGELOS ANGELOU
ANGELOU ECONOMICS| FOUNDER & PRINCIPAL 
OFFICE LOCATION: Austin, TX 
TIME TOWARDS PROJECT:  15%

A highly visible leader in the field of economic development, Angelos 
is widely regarded as an expert on technology-based economic 
development, public policy, investment attraction, marketing and 
entrepreneurship. The national and international media regularly seek 
his comments and insights in the technology sector and on economic 
development issues.  He is also widely regarded as the chief architect in 
the establishment of Austin as a nationally recognized high-tech center.  
Prior to starting AngelouEconomics, Angelos spent nearly 12 years 
with the Austin Chamber of Commerce as Vice President of Economic 
Development and Chief Economist and brings a practitioner’s approach 
to AE’s economic development consulting practice. During his time 
at the chamber, Angelos handled the recruitment of 800 technology 
companies and some 70,000 employees. Including, IBM, Apple, 
Samsung, Motorola, AMD, Cypress Semiconductor, Applied Materials, 
Tokyo Electron, and Sematech.

SELECTED PROJECTS 
•	 Viva Laredo Comprehensive Plan | Laredo, Texas 
•	 CPRIT- Governor’s appointee to CPRIT oversight  

EDUCATION
Southern Methodist University
Ph.D coursework in Economics 

St. Mary’s University 
Masters Econimoc and Management

University of  Texas San Antonio 
Bachelor Economics and Political 
Science 
 
PROFESSIONAL MEMBERSHIPS 
International Economic 
Development Council 
Board Member 

World Congress on Information 
Technology
Board Member

Site Selector Guild
Founding Member

LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE PROJECT LEAD RESUMES 

JEREMY HANZLIK, P.E.
TERRACON| NATUAL/CULTURAL RESOURCES MANAGER
OFFICE LOCATION: San Antonio, TX 
TIME TOWARDS PROJECT:  5%

Mr. Hanzlik is a licensed engineer in the state of Texas whose experience 
includes preparation of watershed master plans, contributing zone 
plans, environmental impact statements, environmental assessments, 
environmental information documents, Phase I and Phase II 
environmental site assessments, environmental baseline studies, 
watershed and environmental modeling, environmental permitting, and 
geographic information system (GIS) analysis. He is responsible for 
project management, design, and report preparation. He is well versed 
in the National Environmental Policy Act (NEPA) process and USACE 
Section 404 permitting. 

SELECTED PROJECTS 
•	 Singing Hills Limited Categorical Exclusion - Bulverde, Texas
•	 Value Per Acre Analysis and TOD Projections | Leander, TX
•	 24-inch Waterline Environmental Information Document – 

Laredo, Texas
•	 Webb County Drainage District Assessment – Laredo, Texas
•	 Approximately 20-acre FedEx Site – Laredo, Texas
•	 Millennium Park FedEx Site – Laredo, Texas

EDUCATION
Texas A&M University 
M.S. Biological and Agricultural 
Engineering  

Texas A&M University  
Bachelor in Agricultural 
Engineering
 
Bachelor in Bionenviromental 
Science

LICENSES & CERTIFICATIONS 
Professinal Engineer: Texas 
(Enviromental) No. 98409
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LAREDO LAND DEVELOPMENT 
APPROACH & TASKS

1. REVIEW EXISTING CODE AND 
COMPREHENSIVE PLAN
As the project leads and co-authors of Plan Viva 

Laredo, and advocates 
for its implementation, 
the partners and staff of 
Able City (Frank Hickey 
Pena) are intimately 
familiar with Laredo’s 
forward looking goals and 
policies that will be the 
guiding principles for the 

Laredo’s new code. We will guide the team through the 
comprehensive plan concepts.
As working architects in Laredo with over 120 years 
of collective experience working with the Laredo 
Building Services department and the development 
community, we are already familiar with the current 
land development code. Furthermore, as part of our 
scope for Plan Viva Laredo, the team, much of which is 
present on this team, studied the code and so is already 
well versed in it. 
With this valuable knowledge in hand, we will conduct 
interviews and discussions with city staff to understand 
their perspective and discover the concerns, difficulties, 
and assets of the code and it’s daily enforcement

2. PUBLIC ENGAGEMENT & PUBLIC AWARENESS 
INITIATIVE 
Public outreach is a cornerstone of most of our 
successful projects.   We are adept at facilitating 
meetings, presenting complex material in a user-
friendly, way, and putting together easy to understand 
meeting materials.  Through our combination of public 
facilitation, expertise in the substantive issues, and 
design experience, we have the tools and personnel to 
build a successful constituency for adoption of the new 
or revised codes.

3. STAKEHOLDER ENGAGEMENT: TECHNICAL 
WORKGROUP MEETINGS
Through the entire process, the team will work with the 
City of Laredo staff, key community leaders, mobility, 
housing, & economic development advocates, 
developers, local practicing engineers, and local 
businesses to ensure productive feedback loops. We 
will organize and schedule regular work meetings to 
update the workgroups on progress, educate on urban 
design principles and the benefits they can expect from 
the proposed code changes.
 
4. ASSESS FEASIBILITY OF SCOPE AND RATE OF 
CHANGES
Re-working the fundamental and long-standing policy 
that has been in place for the city is not a task to be 
taken likely. Too much of a change at once can setup 
even the best of policies for failure. Too small of a 
change on the other hand can miss the mark on creating 
the intended change for the city. 
The team will conduct a thorough assessment of the 
market (developers) appetite, understanding, and 
receptiveness of codes that are consistent with the 
placemaking principles of the comprehensive plan. 
The point of view and preparedness of other stakeholder 
groups such as the COL administration and council, the 
civil engineering fields will be assess as well.
The goal of this exercise is to develop a strategy for 
the successful implementation of the codes. Potential 
strategies may include establishing a new code along 
side the existing code and phase it out, or implementing 
a new code in phases such that portions of the new 
regulation are triggered on a scheduled timeline.

5. DRAFT THE CODE
White and Smith will be leading the drafting of the 
codes. White & Smith’s approach to Land Development 
Codes produces effective, user-friendly regulations.  
Their approach is based upon the following key 
principles:
Community Values.  Land Development Codes should 
reflect the values of the community as expressed during 
an extensive public participation process.  Our process 
involves input and feedback from the community 
before key regulations are drafted.
Appropriateness. The Land Development Codes will 
be tailored to the unique needs of the community’s 
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demographics, environmental resources, and 
development potential.
Consistency. Land Development Codes should be 
consistent with and implement the comprehensive 
plan.   
Flexibility. The Land Development Codes will 
accommodate different types of development concepts 
and standards while maintaining flexibility in 
administration. 

6. ANALYZE LAND VALUE IMPACT
A vitally important benefit to creating people-centric 
cities is the added land value per acre that new 
development is expected to have. We will help the city 
assess this added value and the related revenues to the 
city. Urban3 will lead this task. 
Urban3 is specializing in land value economics, 
property tax analysis and community design. Urban3’s 
analytical tools provide an in-depth understanding 
of the built environment by measuring data and 
visualizing these results.  Urban3’s approach will utilize 
data analytics and graphic visualization techniques 
to illustrate the economic impact of the creation of 
new walkable places and the investment in existing 
walkable places such as Laredo’s inner city.  
Urban3 will use the value per acre metric as a starting 

point to create a visual representation of the fiscal 
health of Laredo.  We think of it as your community’s 
Economic MRI. It is just one of the metrics we use, 
however it is the most potent. Our 3D images are a 
new way of seeing the world in which fiscal efficiency 
is immediately apparent.  Urban3’s experience in 
working with parcel and tax data across the country is 
extensive. 
Adding this component of mapping your community’s 
economic dynamics of property and retail tax trends 
will be vital to guiding the future land use decisions 
during the Code Update process.
As a part of the community workshops during the 
project, Joe Minicozzi will present both the current 
and potential economic future of Laredo, based on 
the project team’s code update recommendations. 
Joe’s approach to engaging the community is one of 

intentional transparency. Urban3 takes the jargon out 
of economics, and we excel at engaging community 
members with all levels of knowledge about civics, 
community economics and design. Our goal is to ensure 
that anyone attending a community-wide workshop 
will leave with a fundamental understanding of the cash 
flow of Laredo. That understanding will help citizens 
see through an economic lens as they determine future 
development and growth of their community.

7. ANALYZING DEVELOPMENT COST IMPACT
Anticipating changes in costs of land development is 
essential for meaningful dialogue with and eventual 
support of the new codes by the development industry. 
In the case we anticipate an increase, knowing the 
magnitude and nature of the increase will be useful 
in the discussion of incentives that may offset the 
increase in costs. The team includes a prominent 
local land development civil engineering firm with 
extensive expertise in land development in Laredo. 
Peua Consulting, lead by Oscar Castillo, P.E., will be 
producing costs estimates of example developments 
utilizing both the existing land development code and 
proposed new land development code to compare the 
impact of the new codes in order to accurately foresee 
the impact to costs in detail.

8. COMMENT REVIEW AND INTEGRATION
The code draft will undergo a public comment period. 
The community will be encouraged to comment 
via the Land development code web page under 
planvivalaredo.org. The collected comments will be 
reviewed for integration into the final version of the 
code.

9. REVIEW CURRENT STAFF CAPACITY 
AND ASSESS DEPARTMENT NEEDS FOR 
IMPLEMENTATION
Carlos Gallinar, former planning director for El Paso, 
and Principal of Gallinar Planning & Development, 
will lead this project task.  Carlos is well-versed in 
developing and implementing land development code 
rewrites, having gone through several rewrites during 
his tenure with the city of El Paso.  Most notably, 
Carlos was part of the City Plan Commission that 
began the SmartCode (a form-based code) rewrite 
process and then was part of the staff that implemented 
the new city ordinances tied to the SmartCode.  As 
part of directing the planning department and working 
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with the city’s building officials, Carlos took the lead 
in ensuring proper application of the new rules which 
resulted in a smooth transition for private developers, 
local homeowners, and most importantly, staff 
responsible with working with various sectors of the 
community.  As one example, several city department 
heads and key staff within the city (from transportation 
staff to building officials) had to train and test for 
the Congress for New Urbanism certification, which 
is the gold standard for form-based codes and 21st 
Century land development principles.  As owner and 
principal of GPD, Carlos has also advised several local 
governments on best practices related to developing 
and applying form-based codes and the benefits of 
Smart Growth.

10. ANALYZE AND RECOMMEND DEVELOPER 
INCENTIVES, STRATEGIES
Angelou Economics will prepare incentive package 
recommendations that appropriately incentivize the 
private sector adoption of the codes and balance with 
the city’s expected long term service and maintenance 
costs. AE will leverage their extensive expertise in 
economic development, their familiarity with Plan 
Viva Laredo as one of it’s authors, the data generated 
by this team regarding expected changes in anticipated 
land value, land development costs, tax revenues, 
and estimated economic impact of creating walkable 
places, to develop a well balanced and effective 
incentive program.

11. CODE ADOPTION: AUTHOR ORDINANCES 
AND SUPPORT PUBLIC HEARING PROCESS 
The final steps in the adoption process are critically 
sensitive and depend heavily not only the thorough 
public engagement and stakeholder buy-in achieved 
by this point, but also on the experience, knowledge, 
efficiency of our lead code consultant. 
One of White & Smith’s unique assets is an enormous 
digital library.  Their digital library contains over 
120,000 research reports and other documents related 
to planning issues, 65,000 ordinances and plans from 
jurisdictions in the United States and internationally, 
75,000 digital photographs of innovative development 
and other situations, and 3,300 urban design and 
planning graphics.  The code they will help write and 
compile will leverage these assets to ensure the code 
is:
Legally Enforceable. Land Development Codes are 

the community’s legal authority to approve, deny, or 
apply conditions to development proposals.  As such, 
we carefully audit our codes for consistency with 
state law and constitutional principles. So by the time 
the adoption process begins, the city can count on its 
validity.
User-Friendly. The Land Development Codes are 
organized and graphically illustrated to ensure that 
they are user-friendly for developers, residents, staff, 
and governing bodies.  This way, the adoption process 
is more transparent and inclusive. 

12. PROVIDE STAFF TRAINING SESSIONS AND 
IMPLEMENTATION HANDBOOK
A key component, during and after the land 
development code rewrite, is to ensure that the 
staff responsible for implementing and interpreting 
the code, are fully educated and versed in the new 
regulations.  New codes and regulations are only as 
effective as the staff tasked with applying the new 
ordinances.  Technical training and assistance will 
be provided to all city departments and key staff to 
ensure proper understanding of the new codes and 
most importantly, proper implementation.  This 
technical training and assistance will be conducted by 
Carlos Gallinar of Gallinar Planning & Development 
(GPD) and will commence from the beginning of 
the rewrite process and will continue throughout the 
project duration to ensure continuity from inception to 
implementation. 

INTERNATIONAL BUILDING CODE
APPROACH & TASKS

1.ASSESS AND COMPARE PERMIT FEES BASED 
ON VALUATION TABLES,  LOCAL MARKET 
COSTS, AS WELL AS SIMILAR MARKETS
The current permit fees for the City of Laredo have 
remained relatively unchanged many years.  In that 
time, construction costs have risen every year and 
will only continue to rise.  Inflation alone will affect 
all markets across the nation.  The ICC prepares 
valuation tables for different construction types and 
occupancies regularly. The project team will assess 
these valuation tables and compare them to real-
world construction budgets that we experience in our 
market, as well as, review markets across the state of 
similar size to compare.  We will also review permit 
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fees and prepare a plan to level them based on all of the 
available cost data.  

2.ESTIMATE CODE ADOPTION IMPACT ON 
CONSTRUCTION AND DESIGN COSTS
Our project team, consisting of architects, engineers, 
and planners, will review the current 2015 ICC codes, 
as well as, look ahead to adoption of the 2018 ICC 
codes.  We will analyze the different code sections to 
review where any potential impacts to construction 
and design costs may occur.  We will also assist the 
City of Laredo in developing any local amendments in 
order to tailor the various codes to reflect the common 
construction and design practices of our community.

3.CROSS COORDINATE WITH LAND 
DEVELOPMENT CODE
The land development code as currently written has 
areas, especially relating to dimensional standards, 
that conflict with the building code. As part of our 
process, we will coordinate the land development 
code with the various sections of the Building Code, 
including acceptable construction methods, allowable 
building heights and areas, and required building fire 
separations.

4.ASSESS CODE IMPACT ON DEVELOPMENT 
DEPARTMENT REVIEW PROCESS REGARDING 
RESOURCES AND PERMIT PROCESS TIME
The beauty of the ICC Codes is that they are flexible 
and allow for many means for compliance.  Over 
the past 20 years, the format of the ICC codes has 
remained relatively unchanged.  It is the intent of ICC 
to update the codes with new construction materials 
and methods, as well as, incorporate new acceptable 
theories related to building size, building envelope, 
and energy code to name a few. With that stated, it is 
our intent to develop a code summary plan to make 
sure the staff understands the pertinent revisions to the 
code so that permit process time is not impacted.  With 
a Certified Plans Examiner as part of the team, we will 
also help develop processes and staffing strategies to 
help streamline and shorten the permit process time.

5.DRAFT IMPLEMENTATION REPORT AND 
RECOMMENDATIONS
We will prepare a report detailing our recommendations 
and implementation strategies for updating the ICC 
codes.  The report shall address the following items:
Appropriate Fee Changes and Phasing Plan

Develop a permit structure and phasing implementation 
plan to assist in providing a gradual transition of fees 
with regards to the development and construction 
community.	
Application of Plan Review Software & 
Improvements to Dept. Technology
Assess current software and develop new strategies 
based on current workload and review of other markets 
to improve efficiency and reliability.
Recommendation for Staff Workshops/Training
•	 Proposed Code Changes
•	 Review of Existing Building Code
•	 New Technologies related to the new Energy Code 

6.DRAFT OF APPLICABLE ORDINANCES & 
POLICIES 
Another part of the process will be to assist the City of 
Laredo with the development of applicable ordinances 
and policies related to the adoption of the new codes.  
As discussed under the impact of code adoption on 
construction and design costs, the team will work with 
staff to tailor the different codes to work with current 
acceptable construction practices.  We will assist in the 
development of code amendments, if necessary, and 
prepare policies related to code adoption to help bring 
the City of Laredo into current code compliance.  If 
required, the team will develop a code phasing plan to 
slowly, but steadily bring new construction technologies 
and methods into the market.  In this manner, the City 
of Laredo can be assured of compliance with the 2018 
ICC codes and beyond.

7.STAKEHOLDER, PRESENTATIONS AND STAFF 
TRAINING
As our team has demonstrated, we will work with 
the City of Laredo staff, key community leaders, 
contractors, developers, and local practicing engineers 
to ensure productive feedback loops. We will organize 
and schedule presentations to City of Laredo staff 
and community stakeholders to provide updates on 
progress, as well as, demonstrate the benefits they can 
expect from adoption of the new codes.  We will also 
present and provide guidance to City Council and the 
Technical Review Board Ad-Hoc Committee. Our 
team will also review trainings provided by various 
code officials and the International Code Council, and 
prepare outlines for different training types for new 
and current employees.  It will be most cost effective 
if we can bring the trainings to Laredo for staff and the 
community.
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VIVA LAREDO COMPREHENSIVE PLAN 
Able City (Frank Architects & Hickey Pena) Dover-Kohl, Gallinar Planning, and Angelou Economics  
Horacio De Leon 
956-791-7302
hdeleon@cilaredo.tx.us

ALBUQUERQUE, NEW MEXICO LAND BASED CODE
White & Smith LLC 
City of Albuquerque 
Susan Johnson
505-768-3189

SAN ANTONIO, TEXAS UNIFIED DEVELOPMENT CODE
White & Smith LLC 
City of San Antonio
Andrew Spurgin
210-207-8229

ASPEN, COLORADO LAND DEVELOPMENT CODES 
White & Smith LLC 
City of Aspen 
Jessica Garrow. AICP 
970-429-2780

CHARLESTON COUNTY, SOUTH CAROLINA LAND DEVELOPMENT CODES  
White & Smith LLC 
City of Charleston County  
Dan Pennick 
843-202-7226

COLLIER COUNTY, FLORIDA LAND DEVELOPMENT CODES 
White & Smith LLC 
City of Collier County  
Susan Istenes
314-290-8459

TOD ANALYSIS, RETAIL TAX MAPPING, REGIONAL ANALYSIS 
Urban3
Downtown Austin Alliance 
Julie Fitch
512-381-6268

VALUE PER ACRE ANALYSIS AND TOD PROJECTIONS  
Urban3
City of Leander 
Tom Yantis 
512-528-2732

LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE REFERENCES AND PAST WORK HISTORY 
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LAREDO LAND DEVELOPMENT &
INTERNATIONAL BUILDING CODE LOCAL KNOWLEDGE OF LAND DEVELOPMENT 

PROJECTS 
•	 Texas Community Bank- Laredo, Texas
•	 South Campus Student Center- Laredo, Texas
•	 Kawas Elementary School- Laredo, Texas
•	 United High School -Laredo, Texas
•	 New Frost Tower- San Antonio, Texas
•	 New Fire Station – San Antonio Military Medical Center
•	 Building 707 – Camp Stanley, Texas
•	 San Antonio Airport Federal Inspection Station 
•	 Unified Development Ordinance- Concord, NC 
•	 Davidson Facilities Ordinance and Smart Growth 
•	 Huntsville Adequate Public Facilities 

PROJECTS 
•	 Viva Laredo Comprehensive Plan 
•	 El Paso Comprehensive Plan 
•	 Arlington Texas Land Development Code 
•	 Galveston Texas Zoning and Regulations
•	 Value per acre Analysis and TOD Projections
•	 Aspen, Colorado Land Development Code
•	 Chapell Hill, North Carolina Land Development Code
•	 Charleston County Land Development Code
•	 Cincinnati Land Development Code 
•	 Collier County Florida Land Development Code
•	 San Marcos Code SMTX 
•	 Park Avenue Form Based Code 
•	 Bradeton Form Based Code
•	 Boundary Street Master Plan & Code 
•	 Columbia Pike Plans and Form Based Code 
•	 Bozana Montana Unified Development Code 
•	 Catawa County Land Development Code Regulations
•	 Fort Smith Land Development Regulations
•	 Los Angeles Zoning Code 

TEAM MEMBERS 
Fire Protection Consulting Group 
Fire Protection Consulting Group 
Fire Protection Consulting Group 
Fire Protection Consulting Group
Fire Protection Consulting Group
Fire Protection Consulting Group
Fire Protection Consulting Group
Fire Protection Consulting Group
White & Smith
White & Smith
White & Smith

TEAM MEMBERS 
Able City, Dover-Kohl, Angelou Economics
Dover-Kohl & Partners, Gallinar Planning 
White & Smith 
White & Smith
Urban3
White & Smith
White & Smith
White & Smith
White & Smith
White & Smith 
Dover-Kohl & Partners
Dover-Kohl & Partners
Dover-Kohl & Partners
Dover-Kohl & Partners
Dover-Kohl & Partners
White & Smith
White & Smith
White & Smith
White & Smith

INTERNATIONAL BUILDING CODE 

LAND DEVELOPMENT CODE 

TOTAL NUMBER OF YEARS OF LOCAL EXPERTISE, LAND 
DEVELOPMENT, AND ICC CODES 40yrs
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April 26, 2019 

Victor Linares and Vanessa Guerra 
City of Laredo 

Dear Mr. Linares and Ms. Guerra,               

Thank you for selecting our firm for the Laredo Codes project. The following defines the proposed scope 
of work and related fees in response to the City of Laredo Land Development and Building Code 
Updates RFQ. 

Land Development Code Update: 

1. Asses existing code and comprehensive plan 
As the project leads and co-authors of Plan Viva Laredo, and advocates for its implementation, the part-
ners and staff of Able City (Frank Hickey Pena) are intimately familiar with Laredo’s forward looking goals 
and policies that will be the guiding principles for the Laredo’s new code. 

As working architects in Laredo with over 120 years of collective experience working with the Laredo 
Building Services department and the development community, we are familiar with the current land de-
velopment code. Furthermore, much of the Plan Viva Laredo team have been assembled for this project. 

With this valuable knowledge in hand, we will conduct interviews and discussions with city staff to under-
stand their perspective and evaluate the concerns, difficulties, and assets of the code and it’s daily en-
forcement 

We will prepare a Code Assessment Report provides our initial evaluation of the LDC, along with a sum-
mary of the input we received during our kick-off meeting and interviews with staff.  The Code Assess-
ment will be an action document, presenting alternative courses of action and, where possible, provide 
specific examples of ways to revise the current LDC to address the issues raised during the project orien-
tation.  It will assess responses by public and private stakeholders concerning the types of changes sug-
gested in comprehensive plan for development regulation, along with strategies to transition from the 
existing LDC to the new regulations. 

The Code Assessment will include an Annotated Outline of the new LDC.  The Annotated Outline will 
describe each section of the new LDC, briefly describe suggested changes, and a provide a correspon-
dence table tagged to the existing sections.  This will provide a framework for the drafting stages of the 
project. 

We will provide a draft of the Code Assessment to the City’s project manager for review.  

mailto:mario@able.city
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Mario A. Peña, AICP, AIA, CNUa |  Able City, LLC  | 901 Victoria, Ste.A  Laredo, TX 78040. | T 956.725.7418  |  mario@able.city 

Proposal for City of Laredo Land Development Code Update / Building Code Implementation |pg. !  / !2 12

2. Public engagement & public awareness initiative 
Public outreach is a cornerstone of most of our successful projects.   We have a methodology for facilitat-
ing meetings, presenting complex material in a user-friendly, way, and presenting easy to understand 
meeting materials.   

Through the entire process, the team will work with the City of Laredo staff, key community leaders, mo-
bility, housing, & economic development advocates, developers, local practicing engineers, and local 
businesses to reach milestone through consensus. The focus workgroups will be briefed on urban design 
best practices and the benefits they can expect from the proposed code changes. 

In support of task 4, a charrette will be conducted in the City, along with on-site coding. A charrette kick-
off presentation will educate citizens about peer communities, and opportunities for smart growth and 
sustainable planning metrics, such as sustainable systems and Smart Growth. A hands-on design session 
will be conducted allowing stakeholders and community members to come together and work with 
members of Dover Kohl and Partners (DKP) and Able City to provide their input. Following the hands-on 
design session, DKP will work on-site in a design and coding studio to refine plan concepts and allow 
participants access to the evolving ideas in progress. A series of technical and stakeholder meetings will 
be scheduled throughout the charrette to assist in the team’s understanding of the physical and organi-
zational forces that are shaping the City and the area identified for the form-based district. The public 
will be invited to a pin-up review of emerging alternative plan concepts and an open house to view the 
draft form-based district in order to offer comments and steer the initiative toward a single community 
vision. At the conclusion of the charrette, DKP will present the draft ideas at a "work-in-progress" pre-
sentation.  This is not the final presentation, but rather a “pin-up” of approaches developed during the 
charrette.  

Deliverables/Meetings Consultant/Attendance

Kickoff Meeting Able City, White & Smith, Dover 
Kohl,

Six(6) staff interviews Able City, White & Smith, Dover Kohl 
Assessment Memorandum Able City, White & Smith, Dover Kohl 

Deliverables/Meetings Consultant/Attendance

InfoGraphics, Flyer Design, Social Media materials, Mailer 
Design, public notice documents

Able City

3-day Charrette Able City, White & Smith (via video 
call), Dover Kohl 

(6x) Focus Group Meetings Able City
Bilingual Survey Able City

mailto:mario@able.city
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3. Assess feasibility of scope and rate of changes 
Re-working the fundamental and long-standing policy that has been in place for the city is not a task to 
be taken likely. Too much of a change at once can setup even the best of policies for failure. Too small of 
a change on the other hand can miss the mark on creating the intended change for the city. 

The team will conduct a thorough assessment of the market (developers) appetite, understanding, and 
receptiveness of codes that are consistent with the placemaking principles of the comprehensive plan. 

The point of view and preparedness of other stakeholder groups such as the COL administration and 
council, the civil engineering fields will be assess as well. 

The goal of this exercise is to develop a strategy for the successful implementation of the codes. Poten-
tial strategies may include establishing a new code along side the existing code and phase it out, or im-
plementing a new code in phases such that portions of the new regulation are triggered on a scheduled 
timeline.  

4. Draft the code 
White and Smith will be leading the drafting of the codes. White & Smith’s approach to Land Develop-
ment Codes produces effective, user-friendly regulations.  The drafting stage involves separate modules 
for the basic code elements: zoning, procedures, standards, and codification.  After each module is 
drafted, the City staff will provide commentary that will be integrated and filtered into a set of intera-
gency comments by Able City and we will revise the module to incorporate into the final LDC.  We will 
also check in with the focus workgroups during the meetings / calls. 

4.1 Zoning Module 

We will update Laredo’s zoning districts with standards that implement Viva Laredo.  We will – 

‣ Provide a very brief introductory article that introduces the reader to the LDC and shows how to 
find information. 

‣ Provide a table of district types and applicability. 
‣ Update the conventional districts, or incorporate those districts into new form-based or 

composite / hybrid districts. 
‣ Update use lists for the zoning district.  We will redefine and streamline the lists of permitted and 

special uses. This will include updated references to the APA Land-Based Classification Standards 
(LBCS) and North American Industrial Classification System (NAICS), either as a background audit 
to check the list of uses for completeness or as a secondary reference to avoid interpretation is-
sues. 

Deliverables/Meetings Consultant/Attendance

(2x) City Staff meetings Able City, White & Smith(via video call), 
Dover Kohl (via video call)

(12x) Stakeholder Interviews Able City, White & Smith(via video call)

mailto:mario@able.city
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‣ Create standards for specific uses that have unique impacts, special legal considerations, or that 
can be addressed through administrative review rather than site-specific conditions. 

‣ Revise Dimensional Standards including lot, setback and building standards. 

‣ Incorporate illustrations that clarify the meaning of zoning district regulations and development 
standards.  Tables and plan or three-dimensional images will summarize lot, yard, building height, 
and other dimensional regulations. 

‣ Update Supplemental Regulations to ensure that the standards reflect best practices, and to mini-
mize the need to develop case-by-case conditions through public hearings and special use per-
mits. 

The City staff will prepare the new zoning map and determine the specific boundaries of any new or re-
vised zoning districts. Able City will assist City Staff in preparing any new zoning maps that may be re-
quired. GIS technician and Drawing services are available as an additional service. Consultant will pro-
vide any communications, ordinances or supplementary documentation necessary to adopt said new 
maps. 

4.2 Development Standards Module 

This will establish the basic standards for all development in Laredo. This includes the following:  

‣ Revised standards for site layout, neighborhood transition, building design, and impacts. 
‣ Subdivision standards including lot and block layout, street design, environmental protection and 

sensitive areas, sidewalks and trails, open space, school and park design and dedication. 
‣ Triggers for the analysis of water, wastewater, traffic, drainage, noise, wildlife habitat, floodplains, 

Fort Riley, and fire issues. 
‣ Provisions to enforce the subdivision standards through development agreements, improvement 

agreements, or similar mechanisms. 
‣ Coordination with the International Building Code project as to building separation, definitions, 

and similar requirements. 
4.3 Procedures Module 

We will – 

‣ Create the overall process for subdivision and zoning approval, showing how all of the entitlements 
work together and a table that summarizes who approves each entitlement and how. 

‣ Create a common workflow for each entitlement that shows how the process works from applicabil-
ity, application, notification, approval, scoping, and tracking. The uniform structure will make each 
section easier to read. 

‣ Divide the processes into individual sections for development permits, zoning permits such as spe-
cial use permits, and subdivision review. 

‣ Address mechanisms for flexibility and relief such as appeals, variances, administrative adjust-
ments, and processes to resolve vested rights claims. 

‣ Establish, describe, and set the authority for each review in decision-making body. 

‣ Address nonconforming situations including nonconforming uses, nonconformities as to develop-
ment standards, and nonconforming structures. 

mailto:mario@able.city
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4.4 Definitions Module 

We will build a unified definitions article as we proceed through the drafting process. This module in-
cludes the final list of definitions. 

4.5 Form-based-Code Modules: 

Following the charrette, the team will build upon the work completed during the charrette and on-site 
coding, and complete a draft of 2 form-based modules. The form-based districts will then be incorporat-
ed into the “district and uses” installment of the draft zoning and subdivision ordinances.One module 
will be designed and used for an area of the city envisioned for redevelopment where the continuing the 
existing form is critical to it's revitalization. The second Module will be designed and used for new de-
velopment. The city will have the option to use the module for new development as it deems beneficial 
and/or necessary. 

5. Comment Review and Integration 
The code draft will undergo a public comment period. The community will be encouraged to comment 
via the Land development code web page under planvivalaredo.org. The collected comments will be 
reviewed for integration into the final version of the code. 

We will assist City staff in reviewing and responding to public comments provided through planvivalare-
do.org by gathering and organizing comments and drafting proposed responses for Staff to review and 
approve. The City project manager will review and provide direction as to changes to incorporate, 
changes to defer for future discussion or study, and changes not to incorporate due to inconsistency with 
City policy, administrative issues, or other factors. 

Deliverables/Meetings Consultant/Attendance

Initial Zoning Module White & Smith, Able City
Revised Zoning Module White & Smith, Able City
Initial Development Standards Module White & Smith, Able City
Revised Development Standards Module White & Smith, Able City
Procedures Module White & Smith, Able City
Initial Definitions Module White & Smith, Able City
Revised Definitions Module White & Smith, Able City
Redevelopment Form-based code Module DKP, Able City
New Development Form-based code Module DKP, Able City

Deliverables/Meetings Consultant/Attendance

Website hosting of the LDC Able City, White & Smith(via video call), 
Dover Kohl (via video call)

mailto:mario@able.city
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6.  Code Adoption: Author ordinances and support public hearing process 
The final steps in the adoption process are critically sensitive and depend heavily, not only on thorough 
public engagement and stakeholder buy-in achieved by this point, but also on the experience, knowl-
edge, efficiency of our lead code consultant. 

During this phase, we will assist the City and moving the draft LDC through the Planning and Zoning 
Commission and City Council for adoption. 

We will prepare a public hearing draft of the new LDC.   This draft will include a detailed table of con-
tents. Staff will provide comments to include in the final drafts. 

After completion of the final draft, White & Smith can attend the public hearings for adoption by the 
Planning and Zoning Commission and City Council as additional services.  We will prepare a Powerpoint 
that summarizes the LDC for each hearing.  City staff will prepare staff reports and other documentation. 

All deliverables will be in an agreed upon editable format such as word or other format that enables City 
to make and track future revisions according to industry best practices. Pdf version will also be submit-
ted.  

7.  Provide staff training sessions and implementation handbook 
Gallinar Planning will provide the following on-site training program: 

‣ Training Session One—Form Based Codes & Smart Growth: Utilizing the Congress for New Urban-
ism standards and national best practices for Smart Growth principles, GPD will provide a 1-2-day 
training session that will cover: land use regulations as they relate to form-base codes, national 
best practices in the latest land development codes, and examine 2-3 case studies, including some 
projects along the U.S. Mexico border. Hands-on exercises will be part of the workshop. This task 
can also include a presentation to the Laredo City Plan Commission.  

‣ Training Session Two—Laredo New Regulations: Utilizing the final draft of the land development 
regulations, GPD will lead a 2-3-day workshop for all key staff, as identified by the city manager, for 
how to best implement the new codes. Working with Able Cities, GPD will provide all training ma-
terials and will focus on specific items outlined in the new ordinances using Laredo-specific devel-
opment projects and scenarios. During this task, GPD will also provide the city of Laredo a memo 

Comments Matrix Able City, White & Smith(via video call)
LDC with integrated comments

Deliverables/Meetings Consultant/Attendance

Final LDC Able City, White & Smith(via video 
call), Dover Kohl (via video call)

(2x) Adoption hearings Able City, White & Smith
(4x) Presentations Able City, White & Smith(via video 

call), Dover Kohl

mailto:mario@able.city
mailto:mario@able.city
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outlining the necessary software and technology needed to implement the new regulations (this 
can include Adobe Suite, Sketch Up, among others). Because the new regulations will be more fo-
cused on graphics and online tools, the city should ensure that staff have the necessary software 
and computer equipment to properly implement these new standards ensuring that development 
and construction projects can move effortlessly.  

‣ Final Report & Follow Up: GPD will provide the city with a final report, outlining “Next Steps” that 
will help the city focus on any remaining gaps in terms of how to best implement the new land de-
velopment codes. Finally, for 12 months after the new codes are adopted, Carlos will make himself 
available via conference calls to city of Laredo staff for any follow up questions or to provide further 
technical assistance; the timing and duration of these calls will need to be outlined and negotiated 
with the city and Able Cities.  

8. Analyze land value impact 
In order to recommend LDC policy on the basis of data, the team will conduct a land value di-
agnostic of current conditions as a base model and will estimate resulting land values for de-
velopment built under  proposed changes for comparison. That testing of the code’s impact to 
land values will enable the team to recommend the most appropriate recommendations based 
on citizen vision and reinforced by sound and sustainable financial mechanisms. The goal is to 
set up policy that enables and encourages a more balanced land development pattern that 
approaches financial sustainability as the city grows in population and land mass. The addition-
al added benefit as we engage stakeholders is to guide the conversation about land use and 
code with the data developed.  

Urban3's analytic method focuses on normalizing tax values on a per-acre basis. Our core 
process is broken into two phases. First, CAMA parcel data with ownership, tax values, exemp-
tions, and building information is cataloged and processed. Many times, there are anomalies in 
Tax Assessor's files that misrepresent acreage amounts or allocate tax values across multiple 
semi-related parcels. Our team will dedicate time to correcting and synthesizing different tax 
parcel data for Laredo as needed from Webb County.  

Additionally, we will work with the project team and City staff to contact the Texas State Comp-
troller’s office in order to obtain sales tax data for Laredo. Urban3 has worked with dozens of 
communities across the country to obtain and map sales tax data at a spatially meaningful lev-
el, while still maintaining business’ privacy.  

After the parcel and sales tax data is processed and all errors are corrected, Urban3 will move 
on to visualizing the information. While we use a variety of visual techniques, the primary 
method for displaying value per acre and revenue metrics is with ESRI's ArcScene. ArcScene's 

Deliverables/Meetings Consultant/Attendance

(2x) City Staff workshops  (within 1 trip by sub-consultant) Able City, Gallinar Planning
Final Report/Manual Able City, Gallinar Planning

mailto:mario@able.city
mailto:mario@able.city
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ability to create three-dimensional representations of land value, tax value and value per acre 
trends in vertical "spikes" displays a huge amount of information in just a quick glance. Market 
variability and inequitable tax valuations, and of course, value per acre efficiency across Laredo 
will be easily displayed in 3D using ArcScene. Also, tax millage rates will be applied to parcel 
data to show the amount of taxes each development or area actually pays, versus its assessed 
tax value. 

Following the data processing and analysis, our analysts work with Mr. Minicozzi to storyboard 
all the findings. Over a period of days, our staff conducts a deep dive into all the data outputs. 
From this, we will create a holistic economic story for the City as a whole, as well as and the 
impacts of the various site designs for infill around downtown on Laredo’s long term municipal 
finances.  

The Urban3 team will receive a debrief and overview of charrette outcomes from the project 
team, including detailed data on the team’s recommendations for the amount of new potential 
dwelling units, square footage of new retail, and square footage of new office space in desig-
nated areas. The team will also provide Urban3 with detailed geographically-specific alloca-
tions of the recommendations for new development or redevelopment areas and their capacity 
in 5-year intervals from 2020 to 2040. 

Based on the prototypical site designs and/or building types, as well as the programmatic rec-
ommendations identified by the project team, Urban3 will create projections and visualize in 
3D the potential tax value of these designs or building types. Retail sales taxes will be included 
in this analysis. Urban3’s work will help inform the team and the City as to what areas are ripest 
for development over time and visualize the tax production of the areas. Urban3 will provide 
images and text from the projections for the final report document. 

At the conclusion of the analysis and following the charrette, Joe Minicozzi will prepare a pre-
sentation of the results. Mr. Minicozzi will then return to Laredo to present the results of the fu-
ture value per acre analysis to staff, elected officials, the Advisory Committee and community 
members. (One day, up to three presentations) 

. 

Deliverables/Meetings Consultant/Attendance

Site Visit Urban 3
Economic Propensity Analysis Urban 3
Isolated Land Value Analysis Urban 3
Futura Land Value Projections (incl. Visualizations) Urban 3
Land Value Map Package (GIS) Urban 3
Final Report Urban 3

mailto:mario@able.city
mailto:mario@able.city
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International Building Code Implementation:  

9.  Assess and compare permit fees based on valuation tables,  local 
market costs, as well as similar markets 

The current permit fees for the City of Laredo have remained relatively unchanged many years.  In that 
time, construction costs have risen every year and will only continue to rise.  Inflation alone will affect all 
markets across the nation.  The ICC prepares valuation tables for different construction types and occu-
pancies regularly. The project team will assess these valuation tables and compare them to real-world 
construction budgets that we experience in our market, as well as, review markets across the state of 
similar size to compare.  We will also review permit fees and prepare a plan to level them based on all of 
the available cost data.  

10. Estimate code adoption impact on construction and design costs 
Our project team, consisting of architects, engineers, and planners, will review the current 2015 ICC 
codes, as well as, look ahead to adoption of the 2018 ICC codes.  We will analyze the different code sec-
tions to review where any potential impacts to construction and design costs may occur.  We will also 
assist the City of Laredo in developing any local amendments in order to tailor the various codes to re-
flect the common construction and design practices of our community.  

11. Cross coordinate with land development code 
The land development code as currently written has areas, especially relating to dimensional standards, 
that conflict with the building code. As part of our process, we will coordinate the land development 
code with the various sections of the Building Code, including acceptable construction methods, allow-
able building heights and areas, and required building fire separations. 

Deliverables/Meetings Consultant/Attendance

Fees Comparison Report Able City
(2x) Staff Interviews Able City

Deliverables/Meetings Consultant/Attendance

Mock Project Costs estimates (current code) Able City
Mock Project Costs estimates (proposed code) Able City

Deliverables/Meetings Consultant/Attendance

Code Alignment Memo Able City

mailto:mario@able.city
mailto:mario@able.city
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12.  Assess code impact on Development Department review process 
regarding resources and permit process time 

The beauty of the ICC Codes is that they are flexible and allow for many means for compliance.  Over 
the past 20 years, the format of the ICC codes has remained relatively unchanged.  It is the intent of ICC 
to update the codes with new construction materials and methods, as well as, incorporate new accept-
able theories related to building size, building envelope, and energy code to name a few. With that stat-
ed, it is our intent to develop a code summary plan to make sure the staff understands the pertinent revi-
sions to the code so that permit process time is not impacted.  With a Certified Plans Examiner as part of 
the team, we will also help develop processes and staffing strategies to help streamline and shorten the 
permit process time. 

13.Draft implementation report and recommendations 
We will prepare a report detailing our recommendations and implementation strategies for updating the 
ICC codes.  The report shall address the following items: 

‣ Appropriate Fee Changes and Phasing Plan 

‣ Develop a permit structure and phasing implementation plan to assist in providing a gradual transi-
tion of fees with regards to the development and construction community.        

‣ Application of Plan Review Software & Improvements to Dept. Technology 

‣ Assess current software and develop new strategies based on current workload and review of other 
markets to improve efficiency and reliability. 

‣ Recommendation for Staff Workshops/Training 

‣ Proposed Code Changes 

‣ Review of Existing Building Code 

‣ New Technologies related to the new Energy Code 

  

14. Draft of applicable ordinances & policies 
Another part of the process will be to assist the City of Laredo with the development of applicable ordi-
nances and policies related to the adoption of the new codes.  As discussed under the impact of code 
adoption on construction and design costs, the team will work with staff to tailor the different codes to 
work with current acceptable construction practices.  We will assist in the development of code amend-

Deliverables/Meetings Consultant/Attendance

(2x) Staff Workshops Able City
Recommendations Report Able City

Deliverables/Meetings Consultant/Attendance

Implementation Report Able City
Tech and Software Package Recommendations Able City

mailto:mario@able.city
mailto:mario@able.city
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ments, if necessary, and prepare policies related to code adoption to help bring the City of Laredo into 
current code compliance.  If required, the team will develop a code phasing plan too slowly, but steadily 
bring new construction technologies and methods into the market.  In this manner, the City of Laredo 
can be assured of compliance with the 2018 ICC codes and beyond.  

15. Stakeholder Presentations and Staff Training 
As our team has demonstrated, we will work with the City of Laredo staff, key community leaders, con-
tractors, developers, and local practicing engineers to ensure measurable progress. We will organize and 
schedule presentations to City of Laredo staff and community stakeholders to provide updates on 
progress, as well as, demonstrate the benefits they can expect from adoption of the new codes.  We will 
also present and provide guidance to City Council and the Technical Review Board Ad-Hoc Committee. 
Our team will also review trainings provided by various code officials and the International Code Council, 
and prepare outlines for different training types for new and current employees.  It will be most cost ef-
fective if we can bring the trainings to Laredo for staff and the community. 

ADDITIONAL SERVICES & EXCLUSIONS 

‣ Printing & Postage Costs (all deliverable to be digital at no additional cost) 

‣ Out-of-town travel beyond what is noted herein 

‣ Additions to the scope of work 
Note on time limitation: All work to be completed within the time limits below. Necessary work occurring 

beyond the time specified will be regarded as additional services. 
Land Developement Code Update timeframe will be eighteen (18) months from the kick-off meeting 
Building Code Implementation timeframe will be eight (8) months from the kick-off meeting 

Deliverables/Meetings Consultant/Attendance

(2x) Staff workshops Able City
Ordinance Recommendations Report Able City

Deliverables/Meetings Consultant/Attendance

(2x) Stakeholder workshops Able City
(3x) Presentations Able City

mailto:mario@able.city
mailto:mario@able.city
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COMPENSATION 

All additional Services shall be billed at the rates as specified below. 

‣ Principals - $175/hour 

‣ Project Managers - $125/hour 

‣ Associates - $75/hour 

‣ Technical Staff - $50/hour 

‣ Out-of-town travel rates- $400 per day per staff member present on trip plus direct costs of all travel expens-
es. 

BILLING SCHEDULE 

We will bill monthly by percentage completed or at the completion of each phase, whichever comes 
first. 

We thank you again and only ask that you not hesitate to call us if we may provide you with any 
additional information you may require. 

Respectfully submitted, 

Mario A. Peña, AICP, AIA, CNUa 
Able City, LLC

Land Development Code Overhaul #1-8 100% $520,570
1.Asses existing code and comprehensive plan 1 10% $52,057

2.Public engagement & public awareness 2 10% $52,057

3.Assess feasibility of scope and rate of changes 3 2.5% $13,014

4.Draft the code 4 47.5% $247,271

5.Comment Review and Integration 5 10% $52,057

6.Code Adoption: Author ordinances and support 
public hearing process

6 17.5% $91,100

7.Provide staff training sessions and implementation 
handbook

7 2.5% $13,014

8. Land Value Impact Analysis (Urban 3) 8 $44,000
Building Code Implementation -scope in RFQ #9-15 $24,000
Total Fee for scope in RFQ $588,570

mailto:mario@able.city
mailto:mario@able.city


   
    Motions    40.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Aileen Ramos, Convention & Visitor's Bureau Director;Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award contract FY19-035 to Relic, for the US Campaign Rebranding
for an amount not to exceed $109,500.00. Services for this contract include
advertising/marketing to implement a brand roll-out campaign and related marketing
initiatives. The overall goal of this project is to develop a stronger brand, efficient and
strategic messaging by building a more positive perception of Laredo, Texas. The term
of the contract will be for one (1) year, with an option to renew the contract services for
one (1) additional year. Funding for this contract is available in the Convention &
Visitor's Bureau budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo went out on formal RFPs through CIT-E-BID and received nine (9)
submittals for awarding a contract for the US Campaign Re-Branding which included
TKO Advertising; RMC; AW Marketing Group; Ghostlight Creative; Marketing
Estrategio; Red Rattler MKTG; Rhyme & Reason Design; and Relic. CVB city
staff reviewed all proposal thoroughly and identified the top three (3) agencies which
included Rhyme & Reason, Relic and Red Rattler. 
Best value criteria was considered by the evaluation committee to review all
submittals. After initial review and interviews/ presentations, by the top three
agencies, the committee's top recommended firm was Relic. 

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that this contract be approved.



Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Y
Source of Funds:
Account #: 250-5315-553-5526
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
FY19-035 Proposal 
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E X E C U T I V E  S U M M A R Y
We appreciate the opportunity to respond to Laredo CVB’s RFP. We enjoyed meeting Aileen at the TTIA Summit 

in Galveston last fall and are thrilled to have been able to put some thought toward fulfilling LCVB’s specific and 

important marketing needs. Having worked with a wide variety of tourism clients over the last several years, we 

understand the frustration that can come when you know your destination is special but are having a difficult time 

overcoming public perception. Laredo has so much to offer to so many, and it must be difficult to feel trapped under 

misconceptions. We also understand how lopsided it must feel to have an agency in Mexico who is doing great work 

for that market, but not being able to see the same success in the States. 

Based on what we have discussed and what is stated in the RFP, we understand that Laredo needs a strategic 

marketing partner, not just a transactional vendor. We understand how sacred a destination’s marketing funds are 

and are conscious about the need to not waste a single dollar. We propose several tactics here, but also recognize 

that there will need to be a significant time investment on our part to truly understand through research the 

problems and marketing landscape LCVB faces in order to craft and execute a fully-baked plan. We want to be 

considerate of your time and funds, which is why we’ve proposed the plan we have here.

Review our qualifications and expertise solving the sorts of problems LCVB faces, consider our Dip Your Toe 

proposition on pg. 12, and let’s move forward showing the world what a gem Laredo truly is.
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C O M PA N Y  P R O F I L E

Sorenson Advertising was founded in 2009 in St. George, Utah. In 2016, Adam, Jordan, and Colby bought the 

agency from the previous owner and rebranded it as Relic, a callback to when agencies were built first and 

foremost to drive revenue for their clients. 

The agency acquired its first tourism client—Cedar City, Utah—in 2013. Since then, Relic has focused on 

specializing in the tourism industry, gaining a deep understanding of the particular needs of CVBs, DMOs, and 

other tourism-related entities across the country. Relic’s tourism clients now stretch from Madera County, 

California, to Lenawee County, Michigan. Each client has its unique needs and challenges, and Relic has proven 

a valuable partner for each one. 

Since our specialization is by industry, not product, we are able to offer a wide variety of solutions to our 

clients. A full list of our services can be found on pg. 6. Having served a broad spectrum of tourism clients, 

we know where to begin in understanding each destination’s target audiences, value propositions, and 

messaging. We know how do determine which tactics to deploy to foster growth in overall visitation and 

revenue. We are, truly, a tourism-focused, full-service agency.

FORM OF ORGANIZATION
	 Sorenson Advertising, dba Relic Agency, is a for-profit corporation. 

PRINCIPALS
	 Adam Stoker // President & CEO

	 Jordan Barker // Chief Marketing Officer

	 Colby Remund // Chief Creative Officer

	 Nick Christensen //  Silent Partner

OFFICERS:
	 Nate Jensen // Chief Financial Officer

DIRECTORS
	 Sasha Jackson // Media Director
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W H O  W E  A R E

290 N UNIVERSITY AVE // PROVO, UT 84601
801.692.7345 // RelicAgency.com

Relic is a full-service advertising agency, uniquely structured to service 

a variety of clients across the country. We have clients from Michigan 

to California and everywhere in between. Relic represents a time when 

advertising agencies were created for a specific purpose—to drive sales. 

Somewhere along the way, ad agencies became captivated by what some 

call “vanity” metrics (likes, clicks, impressions, views, visits, etc). While many of 

those upper-funnel metrics are important, Relic judges the ultimate success 

of an ad campaign by the revenue generated.

Relic uses modern strategies and tactics to make advertising an investment 

instead of an expense. If a company wants to develop a predictable revenue 

engine for its marketing efforts, Relic is the logical choice.  

WE’RE WORTH OUR WEIGHT IN GOLD. 

POINT OF CONTACT REGARDING THIS PROPOSAL 

	 CHRIS SPENDLOVE  // ACCOUNT DEVELOPMENT MANAGER
	 O /  432-216-9418
	 C /  210-328-9434
	 E /  chris@relicagency.com
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RESEARCH (PREP)
• Customer
• Company
• Community
• Competition

ANALYSIS
• Strengths
• Weaknessess
• Opportunities
• Threats
• Target Audiences
• Positioning 

CREATION
• Messaging
• Design
• Media Strategy
• Digital Marketing Strategy
• PR Strategy

EXECUTION
• Media Launch
• Social Launch
• Digital Launch
  • PR Launch

1.	�RESEARCH
�	 • Customer
�	 • Company
�	 • Community�
	 • Competition

Everything Relic does ties back to its proprietary  

RACE method. All projects, large or small, follow the 

same meticulous process. Research is the foundation 

for everything that follows, so Relic focuses on a clear 

understanding of the four Cs:

• Customer

• Company

• Competition

• Community

With a clear understanding of each of the items listed above, Relic’s team can  

analyze the gathered data, identify target audiences, perform a SWOT analysis,  

gather insights and begin to plan the campaign. 

Armed with the information from the first two steps, the necessary departments  

meet together to concept and create all of the deliverables for the project, campaign  

or initiative. If research and analysis are done correctly, the concepting and creation  

should come naturally. The team will focus on getting the right message to the right  

people at the right time. 

Once the campaign is created, Relic’s team will execute and evaluate. The process is 

cyclical; after gathering and analyzing data from the execution of the campaign, the team 

will make any needed adjustments to optimize creative, messaging and distribution. 

This process ties into every single function of Relic and ensures that all projects have the 

correct strategy, messaging and distribution to generate measurable results for the client. 

2.	�ANALYSIS�
	 • Strengths�
	 • Weaknesses�
	 • Opportunities
�	 • Threats�
	 • Target Audiences�
	 • Positioning

3.	CREATION�
	 • Messaging
�	 • Design�
	 • Media Strategy�
	 • Digital Marketing  
	   Strategy�
	 • PR Strategy

4. EXECUTION�
	 • Media Launch�
	 • Social Launch
�	 • Digital Launch
�	 • PR Launch

W H AT  W E  D O :  T H E  R A C E  M E T H O D 
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O V E R V I E W  O F  R E L I C ’ S  C A PA B I L I T I E S

GRAPHIC 
DESIGN

CAMPAIGN 
DEVELOPMENT

WEB DESIGN/ 
DEVELOPMENT

CREATIVE 
STRATEGY

TV/RADIO
PRODUCTION

BRANDING

CREATIVE

CONTENT SYNDICATION

MARKETING AUTOMATION

SOCIAL MEDIA ADS

ACCOUNT BASED MARKETING

RETARGETING

PPC

DIRECT MAIL

SEO

TV

RADIO

PRINT/NEWSPAPER

OUTDOOR 
ADVERTISING

DIRECT MAIL

SPONSORSHIP

TRADITIONAL 
MEDIA

MEDIA 
RELATIONS

BRAND 
MANAGEMENT

EVENT PLANNING 
& MANAGEMENT

SOCIAL MEDIA
MANAGEMENT

CONTENT 
MARKETING

CREATIVE 
COPYWRITING

PR & 
CONTENT

PPC

SEO

SOCIAL MEDIA ADS

FACEBOOK INSTANT ARTICLES

DISPLAY ADS

MARKETING AUTOMATION

WEBSITE OPTIMIZATION

REPORTS & ANALYTICS

DEMAND 
GEN

DIGITAL
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THE SAMY AWARD

PRIMARY LIGHT

SECONDARY LIGHT

PRIMARY DARK

SECONDARY DARK
2017

Content Marketing Campaign
Uintah County: Origin of Adventure

 

BRONZE WINNER

2017 
Video Segment in Tourism

Uintah County: Origin of Adventure

2015 
Best Ad Campaign

WINNER

2015 
Best Ad Campaign

Garfield County: Take Your Time 

2017 
Video Award in Travel & Tourism

Uintah County: Origin of Adventure

2017 
Marketer of the Year

Relic

2017 
Communicator of the Year

Relic

2018 
Advertising, Marketing  

and Public Relations
Relic: Website Design

2018 
Award of Distinction
Integrated Campaign

Tuacahn Amphitheatre

2017 
Award of Excellence

Promotional Campaign
Uintah County: Origin of Adventure

2018 
Award of Distinction

Commercials
Tuacahn: Center for the Arts

2018 
Award of Distinction

Promotional Campaign
Uintah County: Origin of Adventure

2017 
Award of Distinction

Brochure - Business to Consumer
Moab Travel Planner

2018 
Award of Distinction

Commercials
Tuacahn: Magic Under the Stars

2017 
Award of Distinction

Collateral - Book
Uintah County: Origin of Adventure

2018 
Award of Distinction

Travel / Tourism Website
Wayne County

2017 
Award of Distinction

Video - Travel
Garfield County: Take Your Time 

2017 
Print Communications: 

Government / Non-Profit
Moab Travel Planner

2017 
Utah Valley Business

Fastest Growing Companies
Number 26: Relic

2017
Utah Business 40 under 40

Adam Stoker: President & CEO 

2018
Utah Valley BusinessQ 40 Under 40

Adam Stoker: President & CEO 

40 UNDER 40

AWA R D S
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K E Y  P E R S O N N E L

EXECUTIVE  TEAM 
	� Overseeing each of our teams is Relic’s executive team.  However, unlike most C-suites, Relic’s executive team plays an active role in developing and 

maintaining client relationships, understanding big-picture needs, and coaching team managers on how to excel in their positions.  Put simply, they 

	 may not be involved in every day-to-day process, but they are never removed from the needs and goals of our clients. 

ADAM STOKER // PRESIDENT & CEO // SINCE 2016
	� Adam (along with Jordan and Colby) purchased Sorenson Advertising in 

2016 and rebranded it as Relic, a callback to when ad agencies were built to 

drive sales for their clients.  Building on his extensive foundation of agency 

experience, Adam continued the relationships he had built as an account 

manager at Sorenson and has refined the vision of the agency.  Adam 

oversees all aspects of the business but takes special care to train the 

account management team.  He enjoys interfacing with our clients  

(especially when that interfacing occurs on a golf course) and tries to  

remain as accessible as possible.

	 • Director of Client Services // Sorenson Advertising // 2014-2016

	 • Account Executive // Sorenson Advertising // 2011-2014

	 • Account Coordinator // ThomasArts // 2009-2011

JORDAN BARKER // CHIEF DIGITAL OFFICER // SINCE 2016  
	� Jordan was the first digital marketing hire at Pluralsight and laid the 

foundation for the monumental digital work they do there to this day.  After 

buying the business with Adam in 2016, Jordan began laying that foundation 

at Relic for our clients.  His expertise and involvement in the daily operations 

of our digital team have allowed us to build some truly incredible digital 

marketing engines.  He oversees the general strategy and tactical execution of 

all digital campaigns and reviews all tracking and reporting to help determine 

long-term digital strategy.

	 • �Director of Global Acquisition Marketing & Demand Gen  
// Pluralsight  // 2014-2016

	 • �Director of Online Marketing // Alliance Health Networks  // 2010-2014

	 • �Director of Business Development  // Virtel Marketing, Inc.   // 2008-2010

COLBY REMUND // CHIEF CREATIVE OFFICER // SINCE 2016
	� Colby has worked as a creative professional in the ad industry since 2007, 

producing award-winning work for a variety of clients.  In his role as Chief 

Creative Officer, Colby oversees the concepting, design, and execution of all 

creative tasks in the agency.  Colby is known for his detail-oriented behavior, 

which is probably why he has such a strong creative eye. This very nature is 

what makes Colby the perfect man to lead Relic’s creative team and ensure 

the delivery of the absolute best creative possible.

	 • Creative Director // Sorenson Advertising // 2011-2016

	 • Graphic Designer // utahGO  // 2008-2011

	 • Graphic Designer // camp 166 // 2007-2011

SASHA JACKSON // MEDIA DIRECTOR // SINCE 2018 
	� In her role as Media Director on the executive team, Sasha oversees all 

aspects of media buying and plays a large role in the day-to-day strategy and 

execution of all media-related endeavors at Relic. As Media Director, Sasha 

applies her acute attention to detail and keen sense of what’s hip-and-

happenin’ (industry term) to ensure that the right people are receiving the right 

messages at the right time through the right medium. She’s definitely the right 

woman for the job.

	 • Account Manager // Relic // 2016-2018

	 • Account Manager // Chase Marketing Group // 2015-2016

	 • Marketing Coordinator // Digis High Speed Internet // 2012-2015
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K E Y  P E R S O N N E L

ACCOUNT MANAGEMENT 
	� The account management team serves as the intermediary between  

Relic and our clients. They will be the point of contact for all inquiries,  

both from your team to Relic and vice versa. They ensure that all client  

needs  are communicated clearly to the team, set timelines, and ensure  

timely, accurate delivery of all projects.

DAN COGBURN // ACCOUNT MANAGER // SINCE 2018
 	� Dan is a diligent and attentive steward of his clients’ needs. After  

graduating from the University of Utah, Dan launched immediately  

into account service and quickly mastered the nuances of the  

business. Armed with experience from servicing both local and  

national clients, Dan joined the Relic team ready for a new challenge.  

When he isn’t getting to the office before everyone else, Dan enjoys  

hiking, skateboarding, playing tennis, and spending time with his family. 

	 • Account Manager // EKR // 2018-2019

	 • Account Manager // Fluid // 2016-2018

	 • Junior Account Manager // Fluid // 2016

PUBLIC RELATIONS & CONTENT
	 �Led by gifted writer and former journalist Alex Sousa, Relic’s PR & Content team 

excels in understanding our clients’ stories and telling them in a way that 

commands respect and attention. Our PR writers have experience crafting 

newsworthy stories and pitching them to media outlets. Our content writers 

focus on driving potential customers through to conversion. No matter the 

project, Relic’s PR & Content team will take your messaging to the next level.

ALEX SOUSA // PUBLIC RELATIONS & CONTENT MANAGER// SINCE 2018
	� Alex Sousa is a former journalist who transitioned into the public relations 

domain. He’s been writing professionally for the last decade and his 

experience working in different positions and locations around the world  

has given him vast insight and knowledge into the mass media, how it  

works and how to best utilize it. Leading the public relations & content  

team, Alex calls on his experience to strategically plan and position 

information for effective exposure.  

	 • Writer/Editor // Freelance // 2014-2018

	 • Journalism & English Teacher // Jordan Public School District // 2017-2018

	 • Communication Specialist // Young Living Essential Oils // 2016-2017
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K E Y  P E R S O N N E L

CREATIVE 
�	� All creative concepting, design, and execution (including website 

design, ad versioning, copywriting, travel guides, etc.) flows 

through the creative team.  This is the fun part of advertising—

seeing your vision come to life in a way that will excite and 

engage.  Working closely with the account management team,  

the creative team executes concepts discussed with the client  

and then revises as needed.

COREY OSTLER // ART DIRECTOR // SINCE 2013
 	� Corey is an experienced art director who specializes in solving 

creative problems with a fresh perspective and attention to detail. 

As the lead art director for Tuacahn Amphitheatre, Utah Valley 

Home Builders Association, Beehive Braodband and several  

other clients, he oversees all creative/design needs for the 

entirety of each brand. 

	 • Freelance Art Director // Bandwidth Marketing // 2012-2013

	 • Jr Art Director // Marcus Thomas LLC // 2012
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S TAT E M E N T  O F  Q U A L I F I C AT I O N S

As stated earlier in this proposal, Relic is a full-service agency focused on tourism. Having 

served tourism clients for 6 years, we are uniquely positioned to understand the nuances 

and intricacies of marketing for a CVB like Laredo. We understand the interplay between 

hotels and CVBs, the importance of HOT revenue, how (and when and why) to work with 

key stakeholders, what drives people to travel, how to track success, and how to stimulate 

growth. And, most importantly, we know how to do the research that will give us precise 

answers to these questions instead of working off of anecdotal evidence or gut feelings. 

In the RFP, LCVB states its goals to establish a stronger brand, develop more strategic 

messaging, and build a more positive perception of Laredo. As a full-service agency, 

we are equipped to fulfill on each of these needs. But, more pertinently, we have the 

industry experience and expertise to be a strategic partner in these endeavors, not just a 

transactional one. For instance, we can build out LCVB’s personas (e.g., Texas snowbirds, 

history buffs, birdwatchers, etc.), which will serve as the basis for all messaging.

On pgs. 18-19 you can see sample campaigns we’ve done for some of our current clients. 

You’ll see how we took a creative approach, built on a foundation of research, to solve 

each of these marketing needs. We are confident in our ability to partner with LCVB to 

dig deeper into the needs of the identified target audiences and craft messaging to 

encourage them to experience the hidden treasures Laredo has to offer.
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On the following pages we discuss how we’ll fulfill the needs laid out in the RFP.  

However, what we’d like to propose first is a lower-cost first step.  A first date, if you will, 

so you can see if we’d be a good fit before you fully sign on with us.

For $2,500 we’ll fly out to Laredo, meet your staff in person, see the sights and learn 

firsthand what the city has to offer.  Then we’ll do some market research (leveraging 

Wonder - see pg. 16) and build out personas based on our findings. We’ll also perform an 

audit on your brand and provide initial recommendations.

If you like what we give you and would like to proceed, we’ll credit the cost of the trip 

and the work toward your 2019 digital marketing budget with us. 

If you’d like to go separate ways at that point, no harm no foul.  You’ll have a set of 

personas and branding recommendations you can use at a vastly reduced cost. 

Let us know what you think about this first date option.  We’d love to prove ourselves 

before you fully commit.

Relic Recon 
• On-site visit to Laredo

• Meet the team

• �Persona creation and  
branding audit

• �Recommendations based  
��on the audit

. . . . . . . $2,500

D I P  Y O U R  T O E  —  A  S I T E  V I S I T  &  A U D I T
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B R A N D I N G

P A N G U I T C H  U T A H   / /   L O G O  C O N C E P T S   / /   M A Y . 2 0 1 6

A Change of Pace

Developing a strong, unified brand that conveys the exciting things Laredo has to offer and will stand the test 

of time is of utmost importance. This effort is a specific goal of this RFP, but is one that is foundationally critical 

to LCVB’s success. In this endeavor, Relic will function as a consultant, offering specific direction, feedback, and 

strategic thinking.  Specifically, Relic will assist in the following ways:

STYLE GUIDE CREATION
	� Relic will help LCVB develop a style guide that will serve as the standard for all branded materials—content, 

collateral, social media, website design, etc.  This will include design elements like fonts, color palettes, and logo 

versioning as well as standards for brand voice, grammatical styles, and imagery.

	 This style guide can be refined as time passes to reflect changes in messaging based on campaign feedback.

COMPLIANCE & IMPLEMENTATION
	� Relic will oversee implementation of the branding standards laid out in the style guide.  As LCVB’s employees 

develop marketing content, Relic will ensure that all elements are compliant with the brand’s style and voice.  

This strict adherence to the outlined standards will enable LCVB to quickly and efficiently establish itself as a 

recognizable mainstay in the marketplace.

In order to achieve these goals, Relic proposes the following processes:

	 1. �A regular brand implementation & compliance discussion as part of weekly or monthly phone calls

	 2. �Regular creative direction check-ins with Colby Remund, Relic’s Chief Creative Officer, to discuss the overall 

creative strategy of the brand

	 3. ��All branded assets developed by LCVB’s team will be reviewed and approved by Relic before publishing.   

This may not need to occur in perpetuity, but will be especially needful for the first 6-12 months

STORYTELLING
	� Relic will use the insights already gained from our initial discussions in conjunction with interviews with the LCVB team and market research 

to understand the current perception of Laredo in the marketplace. Coupled with needs identified while developing target audience personas 

(see pg. 14), Relic will propose brand storytelling that will help LCVB take control of and shift public perception. This storytelling will be 

executed through press releases, advertising creative, collateral like brochures and area guides, and other media. By building the brand story 

on a foundation of research, Relic and LCVB will ensure maximum effect as we partner to disseminate it through advertising.
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M A R K E T I N G

Persona Development 
	� As part of the preliminary research, Relic will work with LCVB to identify key target audiences. Relic will then leverage Wonder (see pg. 16) to 

gain valuable demographic and psychographic insights on these groups. Based on these findings, Relic will develop fully-fleshed personas 

that can serve as the basis for targeting all messaging and advertising. These personas will include the demographics and psychographics 

as described in the research, but will also specify needs that LCVB can aim to fulfill through its marketing. The final deliverable will be a PDF 

file that can be printed and used as a North Star to guide all marketing communications.

Messaging Development
	� Once the needs of each persona have been identified, Relic will develop messaging options that will fulfill each persona’s needs. We will 

partner with LCVB to refine and approve these messages before they are versioned into ads.

	
Campaign Development
	� Once messaging has been developed, Relic will version out campaigns for each persona. This versioning will include developing ads for 

each selected medium, building cohesive campaigns that work together to increase brand visibility and improve perception. As soon as 

actionable data is available on campaign performance, Relic will evaluate campaign effectiveness and optimize messaging and creative for 

higher performance.
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D E S I G N

B Y  T H E  N U M B E R S

$75 MILLION
ECONOMIC IMPACT

265,000
TICKETS

SOLD
IN 2014 

300
EMPLOYEES

50
PERFORMING

ARTISTS

MUSICALS
PERFORMED
TOTAL

400
HIGH SCHOOL

STUDENTS
350
VOLUNTEERS

36
COUNTRIES

REACHED

42,000
SQUARE FOOT

FACILITY

TUACAHN.OR
G U t a h s C a n y o n C o u n t r y . c o m

RESEARCH METHODOLOGY:
• FOCUS GROUPS• INTERVIEWS• SURVEYS• ETHNOGRAPHIES• PHONE INTERVIEWS• ON-SITE INTERVIEWS

RESEARCH OBJECTIVE:  
REORGANIZE THE BRAND TO FUNCTION EFFECTIVELY 

ON ALL ADVERTISING MEDIUMS AND MARKETING 

COLLATERAL TO CREATE THE MOST POTENTIAL 

BRAND EQUITY AMONG TARGET AUDIENCES. 

I N T E R N AT I O N A L

ZION NATIONAL PARK#1 Reason for visiting the areaAVERAGE LENGTH OF STAY

8 DAYS

35 % VISIT FOR THEGOLF

 - AND -

56 %VISIT 
FORZION NATIONAL PARK

N AT I O N A L

45 %VISIT
FOR THEN AT I O N A L  PA R K S

35 % VISIT FOR THEGOLF

 - AND -

A TO ZION SLOGAN 
IS BEING CONFUSED FOR A RELIGIOUS STATEMENT

72 SUMMER
%

69 SPRING
%

68 FALL
%

47 WINTER
%

PREFERRED SEASON TO VACATION
TRAVELERS OFTEN DON’T CONNECT ZION TO ST. GEORGE

L O C A L

MAJORITY OF LOCAL
TRAVELERS DON’T CONNECT 
ZION TO ST. GEORGE

ZION
NATIONAL PARKSNOW CANYONSTATE PARK

TUACAHNAMPHITHEATER
GOLF

#1
#2

#3
#4

#5 SAND HOLLOW/MUSEUMS

TOP 5 AREA
ATTRACTIONS

MANY UNAWARE OF VARIOUS ATTRACTIONS 
ST. GEORGE HAS TO OFFER

ST. GEORGE IS A  G E TAWAYNOT A VACATION
{ E x c l u s i v e l y  a t  R u b y ’ s  I n n }

The closest lodging to Bryce Canyon

S p r i n g  t i m e
at the gates of Bryce

There’s ‘ S p r i ng  t i m e ’  and then there’s

R U B Y S I N N . C O M

8 8 8 . 9 8 1 . 9 1 6 1

Working hand-in-hand with LCVB, Relic’s creative team will concept, create, revise, and execute cohesive advertising 

campaigns. Creative concepts will be built out, reviewed, and executed based on insights gained from the research and 

persona creation process (see pg. 14). 

Once a campaign concept has been selected, Relic’s creative team will go to work versioning out various advertising 

executions and collateral, as mentioned in the RFP. Whatever the execution, the team follows the same meticulous process 

of researching, concepting, revising, creating, and deploying creative work. Throughout the process, messaging  

and design will be approved, deployed, and honed as the Relic and LCVB teams work in tandem.

D E S I G N
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A D M I N I S T R AT I V E  S E R V I C E S

Every Relic client is provided with a specific set of resources and tools that helps facilitate maximum value. Within these administrative 

services are the following:

DEDICATED ACCOUNT MANAGEMENT TEAM
	� To ensure client satisfaction, Relic assigns an Account Manager and Account Coordinator to each account. The Account Manager oversees 

strategy, relationship management, and expectations alignment. The Account Coordinator manages all agency and client projects internally

REAL-TIME DASHBOARD 
	� Relic will build out real-time dashboards that show campaign performance for each measurable marketing tactic. These are shared 

with your team so you can see up-to-the-minute data on how each tactic is performing. This data allows for real-time adjustments and 

optimization, helping us make your campaigns as effective as possible. 

WONDER
	� Relic has partnered with Wonder, an innovative knowledge delivery platform that has revolutionized the process of gathering secondary 

research.  Wonder allows a user to ask any question, then have that question researched and answered by a team of research analysts.  

These questions can range from broad (“What are the top tourism destinations in Texas?”) to specific (“Have perceptions of Laredo changed 

since 2014?”).  Relic will leverage this partnership to supplement the findings from the primary research efforts in order to build  

a comprehensive analysis of your marketplace positioning, along with any research questions you may have throughout the year. 
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O T H E R  P R O J E C T S

• �Relic will work with LCVB to identify other projects that would be beneficial 

for furthering the organization’s goals of increasing brand awareness and 

improving perception. This is a collaborative process and Relic will act as a 

strategic partner and consultant in regard to these efforts.

• �One project mentioned in the RFP is creating a destination video. Relic 

would be happy to scope this project, including managing the logistics of 

the shoot, editing and producing the video, and recommending channels 

for distribution (e.g., social, broadcast, etc.).

Destination Videos

Tourism

Works
2 0 1 3  A n n u a l  R e p o r t

1.800.354.4849  •  SCENICSOUTHERNUTAH.COM2

What an incredible year for Iron County’s tourism industry in 
2013!  It started out with a new owner for Brian Head Resort, 
who has brought a breath of fresh of air to the resort with a 
commitment to providing an exceptional ski experience.   
$3.5 million dollars in capital improvements soon followed  
with major updates to the two base lodges, ticketing systems, 
food and beverage and new terrain parks.    

With the new energy and new partnership with Brian Head 
Resort, the Tourism Bureau was able to acquire $90,000 in 
additional funding from the Utah Office of Tourism to support 
a winter ad campaign in Southern California. That funding was 
matched by the Tourism Bureau, Brian Head Resort and Brian 
Head Town for a complete campaign value of $180,000. 

2013 was the year that truly brought Iron County to an 
international level with the Larry H. Miller Tour of Utah.   
With the overall race start and Stage I finish within Iron  
County, our amazing area was brought to the attention of the 
world with the race broadcast into over 132 million households.   
Total economic impact was estimated to be $277,680 for the 
four days the Tour was in Cedar City.

The government shutdown in October was painful as tourists 
and tour companies scrambled to find alternatives to vacation 
plans. While the shutdown didn’t affect Iron County as much 
as our neighbors, there was definitely a sting felt to everyone’s 
bottom-line.

Change was certainly a big part of the Tourism Bureau‘s 
effort throughout 2103. Early in the year, the Iron County 
Commission moved the Outdoor Recreation Department 
to the Tourism Bureau’s oversight. With the addition of the 
Recreation Department, it became very clear to us that change 
was needed for the overall brand and messaging of the Tourism 
Bureau. Sorenson Advertising was brought in and they helped 
us to establish a strong campaign with the ACCESS TO 
ADVENTURE message.  A new logo, website, social media 
presence, and the introduction of new marketing strategies like 
Pandora Radio and retargeting, elevated the Cedar City • Brian 
Head brand to a whole new level.

As we continue to move forward, 2014 will bring about 
amazing changes as well; especially with the ground breaking 
for the Beverly Sorenson Center of the Arts, Cedar City Grand 
Prix, WE ROCK National Championships and the return of 
Tour of Utah. I’m so proud to be part of the tourism industry 
that has such a huge impact on our community.   

Now onward!

Maria Twitchell,
Executive Director 

directors overview 

Demographics
• Active Adults ages 30-55
• Family visits increasing
• Locations
  • Wasatch Front
  • Las Vegas
  • Arizona
  • Southern California

Psychographics
• Looking for affordable family  
 entertainment/activities
• Not willing to travel across the country
• Looking to get out of their normal habitat

Mission Statement
To attract more overnight visitors, 
to extend their stays and to encourage 
repeat visits for the economic  
prosperity of Iron County.

“
”

Target
Market

Annual  Repor ts

Hike the Chimney 
Rock Trƒil

Located on the western end of Highway 24, 
this 3.5-mile hike packs in plenty to see. 

Thousand Lakes Mountain to the west and Boulder 
Mountain to the south frame the view around you. 

Always close by are distinctive, multi-hued rocks 
that de�ne Capitol Reef National Park.  

5.

The most pristine 
example of Capitol Reef 

petroglyphs can be seen 1.5 miles 
east of the visitor center on Highway 24. 

Step back in time and imagine what 
the ancient Fremont Indians, 

contemporaries of the Ancestral 
Puebloan people, were communicating 

through the petroglyphs.

Cƒmp under the 
stƒrs ƒt Fruitƒ 

cƒmpground 
Sleep under the stars and experience 

one of the few certi�ed Dark Sky Parks 
in the country. With no light pollution 
to hinder the view, campers can see 

the clouds of the Milky Way while 
listening to nature’s symphony. 

9.

Tƒke ƒn ƒTV 
guided tour

With hundreds of miles of diverse 
terrain available, visitors can 

choose a trail that matches their 
pace, from relaxing rides to 

white-knuckled adventures. Some 
out�tters are available year-round 

for guided day trips on ATVs. 

2.

tƒke ƒ Scenic 
Drive on 

Cƒthedrƒl Roƒd
Scenic overlooks of the desert 

�oor and alpine mountains have 
been enthralling visitors for 

decades. Stop by the Capitol Reef 
Visitor Station or call (435) 425-3791 

for road conditions.

3.

Hike the 
Wƒterpocket 

Fold
This 100-mile long buckle provides 
endless cli�s, arches, canyons and 
colorful rock formations ready to 
hike or canyoneer. It’s no wonder 
Forbes magazine listed this as one 
of the best “secret hikes” in all of 

the US National Parks.

1.

Photogrƒphy ƒt 
Sunset Point ƒnd 

Gooseneck Overlook
At Sunset Point and Gooseneck Overlook, 

shutterbugs appreciate the warm earth tones of 
the rocks. The re�ecting light from the river and 

the silhouettes cast from monolithic rock 
formations create extraordinary visual texture 

that can only be found in this unique landscape.  

4.

Horsebƒck riding ƒlong 
Robbers Roost 

Capitol Reef is home to numerous horse trails, 
but none as appealing as the ones traversed by 

outlaws and bandits during their exploits. 
The deep canyons and sandstone towers provide 

riders with the feel of being in a Western. 

6.

Tƒke ƒ selfie with Cƒssidy 
ƒrch in the bƒckground 

Create Instagram-ready sel�es with a backdrop 
only a few millennia in the making. 

8.

Stroll ƒlong Grƒnd Wƒsh Trƒil
Walk in the 4.4-mile gorge between sandstones that reach up 
500 feet into the sky like stone centurions. Grand Wash Trail, 

near Torrey, is both scenic and accessible for walkers of all levels.
7.

Trƒvel bƒck in time 
with ƒncestrƒl 
Fremont Indiƒn 

petroglyphs

10.

find ƒ geocƒche 
locƒtion, or 

creƒte your own 
This geographic treasure hunt requires a 

GPS-enabled device, such as a smartphone, 
to �nd the digital information and 

geocache containers hidden in the park. 
Play with friends for a competitive edge 

or use it to educate the little ones on 
the history of the park.  

11.

Wildlife wƒtching 
Head to the Scenic Drive towards Capitol Gorge at dusk to 

see the park come alive with the year-round residents. 
It is not uncommonto see Bighorn sheep, marmots and deer.

 Near Bicknell, bird watchers will �nd a wide selection 
of birds slicing through the sky.

12.

For more 
informƒtion, visit: 
CapitolReef.org

12 Things 
To Do This Winter in 

In Capitol Reef National Park and surrounding areas, it’s still 
possible to enjoy the scenic landscape without the crowds, 
especially during the wintertime. The mild weather ensures 
adventure seekers, nature lovers and �rst-time visitors can 
spend a few days discovering the charm and character of 

Capitol Reef National Park without the crowd. 

To start you o�, here are 12 excursions to try this winter. 

Infographics
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Pr int  Ad

Garfield County Tourism hired Relic to help make its brand message consistent. Relic’s 

team replaced much of their outdated print advertising with digital creative. In 2014,  

Garfield challenged the team to create a campaign that would help convince visitors 

to stay longer in the county. In response, Relic launched the “Take Your Time” campaign. 

Through this effort, the TRT increased by 15.8 percent in 2015 and an additional  

8 percent in 2016.

Dig i ta l  Ads

Travel  Guide

Web Design

Logo Design

INCREASE IN EMAIL 
DATABASE 2016-2017 

INCREASE IN TRT FROM 2016 TO 2017

INCREASE IN FACEBOOK FOLLOWERS 
Pr int  Ad

59% 25% 56%

E X A M P L E  P R O J E C T  1
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After hearing of the success of the “Take Your Time” campaign, Uintah County Tourism 

approached Relic with a different problem. The county was having a difficult time 

attracting families with its campaign based on photos of the Wall of Bones. Thus the 

“Origin of Adventure” campaign was born, featuring the well-beloved dinosaurs,  

Vern and Al. Even after an economic crisis in Vernal, visitation numbers in Uintah  

County increased by 11.4 percent during May, the county’s busiest month.

Character  Design
& I l lustrat ion

Chi ldren’s
Stor ybook

VERN & AL STORYBOOKS
DISTRIBUTED TO KIDS

LEAD VOLUME

THE VERN & AL VIDEO HAS OVER  
179,000 VIEWS ON YOUTUBE

Pr int  Ads

13,000 116% 179K

E X A M P L E  P R O J E C T  2
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In 2013, Tuacahn Amphitheatre hired Relic for a small creative refresh. A couple months later, 

Tuacahn came back to ask Relic to do more creative work. By the end of the year, Relic’s team 

started buying TV and radio spots while acting as a consultant for other buys. The following 

year,  Relic took over Tuacahn’s entire marketing budget. The team now provides showstopping 

creative, digital, media and social media services for the popular venue.

Newspaper  Ads

INCREASE IN SEASON PACKAGES  
REVENUE SINCE 2015

2017 SINGLE TICKET REVENUE  
INCREASE OVER 2016 INCREASE IN SEASON PACKAGES  

SOLD SINCE 2015

97% $684K 85%

E X A M P L E  P R O J E C T  3
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�FALYN OWENS //  EXECUTIVE  DIRECTOR
	 Garfield County Office of Tourism // 435-676-1160 // falyn@brycecanyoncountry.com
	� As shown on pg. 18, Relic took an insight gained from research—people weren’t spending enough time 

at Bryce Canyon—and crafted a campaign to specifically address that need. The work Relic has done for 

Garfield County has increased their lodging tax revenue and overall visitation significantly.

RHONDA SALISBURY //  CEO/FILM COMMISSIONER 

	 Yosemite/Madera County Film Commission // 559-683-4636 // rhonda@yosemitethisyear.com
	� Having seen the success of the Origin of Adventure campaign for Uintah, Madera County hired Relic for an 

animated campaign of their own. This branding initiative is still in the works, but the relationship built with 

Madera is already proving successful.

LESHA COLTHARP //  EXECUTIVE  DIRECTOR 

	 Uintah County Travel & Tourism Director //  435-781-6765 // lcoltharp@uintah.utah.gov
	� Based on an insight gained from research, Relic put together a campaign to target families, a previously-

untapped market for Uintah County. As described on pg. 19, Relic built the Origin of Adventure campaign, 

which performed extremely well for the county.

STEPHANIE  F INCK //  MARKE TING DIRECTOR
	 Tuacahn Center for the Arts // 435-652-3207 // sfinck@tuacahn.org
	� Relic has worked with Tuacahn for several years, building the relationship and expanding the services 

offered over that time. Recently, Relic helped Tuacahn achieve a 1,378% return on investment for their  

2018 72 Hour Sale, a 32% increase in sales over the previous year’s sale.

NATALIE  RANDALL //  DIRECTOR
	 San Juan County Tourism // 571-234-4449 // nrandall@sanjuancounty.org
	� Pertinent to this RFP, Relic does quite a bit of PR work for San Juan County (along with other advertising 

tactics). This work has helped increase San Juan’s visibility and perception among the public as well as 

drive traffic and revenue.

DESTINATION REFERENCES
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P R I C I N G

A LA CARTE  PRICIN G
	� Below are our estimated a la carte prices for each of the creative tactics specified. As a note, we would need to understand the full scope 

of each of these tactics before we could offer an exact price, but these are our best estimates. Our hourly creative fee is $125/hr, which 

should help inform the exact price.  Thank you for your understanding in our scoping methodology.

TACTIC HOURS ESTIMATE ESTIMATED PRICE DELIVERABLE

PRINT - Full page 8-10 hours $1,250 Initial Concept, Design, Revisions

PRINT - Half page 3-4 hours $500 Versioned

PRINT - 1/4 page and smaller 3-4 hours $500 Versioned

DIGITAL - 300x250 3-4 hours $500 Versioned

DIGITAL - 728x90 3-4 hours $500 Versioned

DIGITAL - 960x90 3-4 hours $500 Versioned

DIGITAL - 300x600 3-4 hours $500 Versioned

BILLBOARDS 3-4 hours $500 Versioned

COLLATERAL - rack cards 2-3 hours (Qty. 1) $375 2-3 hours per card

COLLATERAL - maps TBD $125/hr Depends on scope

COLLATERAL - trade show booth 4-6 hours $750 Design (production is separate)

COLLATERAL - brochure TBD $125/hr Depends on scope

COLLATERAL - postcards 2-3 hours (Qty. 1) $375 2-3 hours per card
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P R I C I N G

F EE  STRUCTURE
	� We have laid out our fee structures on the following pages, as requested. We have selected the services that were most pertinent 

to the work requested in this RFP.  If pricing for different services is requested, we can provide packages for those services.  

	� We can build a custom plan for Laredo based on these package prices, if desired. Alternatively, given an annual budget, Relic can 

craft a plan with a monthly retainer that would hit a specified dollar amount. For the purposes of this RFP, and as requested, we 

have provided our fee structure here, but we would be happy to build out a custom plan for LCVB.

ADMINISTRATIVE SERVICES ANNUAL BUDGET MONTHLY RETAINER

• Account Management

• Market Research

• Dashboards

• Client Portal

>$200k $500

$201k-$500k $1,000

$500k+ $1,500

BRANDING SERVICES BUDGET

• Strategy Consulting

• Brand Management

• Logo Design/Implementation

• Style Guide Development

$5,000/month

AD MIN ISTRATIVE  SE RVIC E S

B RANDING SE RVICE S
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P R I C I N G

CREATIVE
SERVICE OPTIONS

PACKAGE A
$1,500.00

PACKAGE B
$3,000.00

PACKAGE C
$5,000.00

Campaign Concepts Annual Quarterly Monthly A/B Testing

Ad Versioning Included Included Included

Design Hours 10-12/month 23-30/month 45-55/month

Brand Management/Consulting No Yes Yes

Style Guide Creation No Yes Yes

Weekly Status Call No Yes Yes

In-Person Meetings No Quarterly Quarterly

Persona Creation No No Yes

Sales Collateral Creation Yes Yes Yes

Signage/Local Material Design Yes Yes Yes

Miscellaneous Design Items Yes Yes Yes

PUBLIC RELATIONS
SERVICE OPTIONS

PACKAGE A
$1,250

PACKAGE B
$2,000

PACKAGE C
$2,750

Press Releases Monthly Monthly Monthly

Pitches Monthly Monthly Monthly

Earned Media Monitoring & Reporting Included Included Included

Media Relations Included Included Included

Messaging/Branding Strategy Included Included Included

Earned & Owned Content Strategy No Yes Yes

Content Syndication No Yes Yes

Launches No Yes Yes

Sentiment Monitoring No No Yes

Event Planning No No Annual

Internal Communication Solutions No No Yes

Crisis Communication No No Yes

CREATIVE  SE RVIC E S

P U B LIC RE LATION S SE RVICES
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P R I C I N G

MEDIA SERVICE OPTIONS BUDGET UNDER $250K

One-Time Premium Including: Market research,  
current media evaluation and recommendations.

$5,000

Media Negotiation & Placement
If used, $5,000 premium is credited back on next Relic invoice. 

15% media commission is applied on most media placed.*

MEDIA SERVICE OPTIONS BUDGET $250 - $500K

One-Time Premium Including: Market research, current media 
evaluation and recommendations.

$7,500

Media Negotiation & Placement
If used, $5,000 premium is credited back on next Relic invoice. 

15% media commission is applied on most media placed.*

MEDIA SERVICE OPTIONS BUDGET OVER $500K

One-Time Premium Including: Market research, current media 
evaluation and recommendations.

$10,000

Media Negotiation & Placement
If used, $5,000 premium is credited back on next Relic invoice. 

15% media commission is applied on most media placed.*

MEDIA SERVICES

*Some digital partners, outdoor and sponsorship placement includes up to 20% commission.
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CREATIVE 
APPENDIX
As requested in the RFP, on the following pages are additional 
examples of creative work not shown elsewhere in this proposal. 
Each creative execution is the result of research, determining the 
effectiveness of the medium and message before it was launched. 
Full run-downs on each of these tactics and campaigns are 
available upon request.
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at the 2015 St. George Area Parade of Homes
F E B R U A R Y  1 3 – 2 2

PARADEHOMES.COM

Inside a picture frame, you find the perfect home you’ve always 

wanted. Decor that you’ve looked for all your life but have 

never been able to find. A floor plan that matches your exact 

wishes complete with features that make life wonderful. The 

2015 St. George Area Parade  of Homes offers just this. Frame 

your future by visiting our 28 homes under the sun and blue sky 

of St. George, Utah. Frame a future full of ideas, innovations, floor 

plans and homes that turn your dreams into reality. 

2015 SPONSORS

& Everything 

HENRY IV PART ONE TWELFTH NIGHT

INTO THE WOODS

SENSE AND SENSIBILITY THE COMEDY OF ERRORS

BOEING BOEING

MEASURE FOR MEASURE

O U R  2 0 1 4  S E A S O N
JUN 23 – OCT 18

DEATH,
LOVE,

In Between

SHERLOCK HOLMES: THE FINAL ADVENTURE

CHAINS

Angel’s Landing

ZION NATIONAL PARK

N i g h t l i f e
a t  t h e  g a t e s  o f  B r y c e

T h e r e ’ s  ‘ n i g h t l i f e ’  a n d  t h e n  t h e r e ’ s

{ E x c l u s i v e l y  a t  R u b y ’ s  I n n }

The closest lodging to Bryce Canyon

R U B Y S I N N . C O M
8 6 6 . 8 6 6 . 6 6 1 6

SPEED CAPACITY RELIABILITY

Your customers depend on you and you depend on a connection that works 

as hard as you do. With Beehive Broadband, thereʼs no limit to what your 

business connection can do. Our network is powerful enough to support the 

technologies of tomorrow, giving you a competitive edge today.

HIVE
THE

EFFECT

YOUR BUSINESS

435-837-6000 •  BEEHIVE .NET/BUSINESS

$9995
/MO*

High-speed 
business Internet
plans starting at

*Speeds for upload and download may vary and are not guaranteed. Copyright Beehive Broadband 2016.

P R I N T  A D S
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B R O C H U R E S
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I L L U S T R AT I O N / C H A R A C T E R  D E S I G N

M A D E R A  C O U N T Y   / /  C H A R A C T E R  R E N D E R S   / /   D E C . 2 0 1 8

RACCOON
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D I R E C T  M A I L

The Origin of

EXPERIENCE THE AND BEYOND!

Meet Vern and Al! 
Vern, the sensible pterodactyl, and his 
adventurous friend, Al the Allosaurus, 

met on a rafting expedition on the 
Green River more than 150 million 

years ago. They have been 
exploring Dinosaurland, the 

Origin of Adventure, ever since. 

VISIT YOSEMITE
MADERA COUNTY
VISIT YOSEMITE
MADERA COUNTY

111 W. 700 South
St. George, UT 84770

*See other side for details    175755c2/5-17

BUNDLE INTERNET WITH ANOTHER SERVICE & PAY JUST $29.95/MO. FOR 2 YEARS*

Ultra 60 Internet

Speeds up to 60 Mbps

24/7 tech support

Call for bundle pricing

Expanded TV: 125+ channels (see other side for lineup) 

Unlimited Phone: Unlimited local and long-distance calling

Price locked until 2019!  No contract to sign!

We want you to give us a try, but this 30-day money-back guarantee won’t be available for long.

Get in touch: 1-844-474-5177  |  HelloTDS.com/tryus

Hello neighbor,

Two years ago, we arrived in St. George with a plan to upgrade infrastructure and improve 

services. Since then, we’ve strengthened our network, increased Internet speeds, introduced 

an all-digital platform and launched a whole-home DVR.

We’re proud of what we’ve done. And our customers 

in St. George have noticed, voting us Best Internet Provider 

in Southern Utah in The Spectrum. 

We think you’d like us, too.

In fact, we’re so confident in the hard work and resources we’ve poured into St. George, 

we’re offering a 30-day money-back guarantee.*

No catch. No strings attached. Try it for a month, and if you’re not happy           

we’ll give you your money back.

30
MONEY BACK
GUARANTEE

Save   Date
SATURDAY, JUNE 16TH AT 6:30 PM

THE
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D I G I TA L  A D S



290 N UNIVERSITY AVE // PROVO, UT 84601
801.692.7345 // Relicagency.com



   
    Motions    41.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Ramon E. Chavez, P.E., City Engineer; Graciela S. Briones, Asst. Parks

and Leisure Director 

SUBJECT
Consideration for approval of the Bartlett Sports Complex Park Basketball Metal
Shade – District V as complete, release of retainage, and approval of final payment in
the amount of $15,200.00 to ALC Construction Co., Inc, Laredo, Texas.  Final
construction contract amount is $152,000.00.  Funding is available in 2017 CO Bond.
 

PREVIOUS COUNCIL ACTION
On December 21, 2018, City Council awarded a construction contract to the lowest 
bidder ALC Construction Co., Inc, Laredo, Texas, in the amount of $152,000.00
(which included the base bid and additive alternate nos. 3, 4, 5 and 6) for the Bartlett
Sports Complex Park Basketball Metal Shade – District V with a construction contract
time of one hundred fifty (150) calendar Days.

BACKGROUND
The original project consisted of ADA accessible metal shade structure to include
lights over the existing basketball court in the City of Laredo “Bartlett Sports Complex
Park – District V”.  Approximate structure dimensions, 66 feet wide by 100 feet long
located at Bartlett Avenue and Gale Street.  
               
Plans and specifications were prepared by in-house by the Engineering Department.
 
  
Original construction contract amount
(Approved by City Council on December
21, 2018)

$152,000.00

Final construction contract amount $152,000.00
 
 
The project was completed within the contract time allotted.
 

COMMITTEE RECOMMENDATION
N/A.



N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds: 2017 CO BOND ISSUE
Account #: 471-9822-535-4779
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2017 CO Bond account number 471-9822-535-4779
- Bartlett Shade - Project #D51901.
 

Attachments
Site Map 





   
    Motions    42.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Initiated By: John Porter, Environmental Services Director 

Staff Source: John Porter, Environmental Services Director 

SUBJECT
Approval of selection of consultant of and authorization to negotiate a professional
services contract to provide consulting services for design and preparation of plans
and specifications to prevent erosion of stream bank by Fasken Recreation Center
utilizing alternate technologies such as rock-filled gabions, vegetative geo-grids,
vegetative rip-rap etc. for stream bank protection.

VENDOR INFORMATION FOR COMMITTEE AGENDA
NA

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The stream banks adjacent to the Fasken Recreation Center are experiencing severe
erosion due to a composition comprising mainly of river silt. The City of Laredo is
seeking the design and preparation of plans and specifications utilizing alternate
technologies to keep the stream bank’s natural aesthetic as well as preventing erosion
to approximately 590 linear feet (320 linear feet on the North bank and 265 linear feet
on the South bank).

An RFQ was issued for qualified firms which were recieved on March 15, 2019.
Three (3) firms submitted responses: 

CEC Engineering
AZ&B Engineering
Slay Engineering

Staff from Environmental Services, Traffic, Utilities, Engineering, and Building graded
the responses and Staff is recommending selection of CEC Engineering.

COMMITTEE RECOMMENDATION
NA



STAFF RECOMMENDATION
Staff recommends selection of CEC Engineering.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact at the moment.

Attachments
Fasken_RFQ 
FaskenGrading 
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    Request for Qualifications 
  

 

Project: Provide Design and Preparation of Plans and Specifications 

to prevent erosion of stream bank by Fasken Recreation Center 

utilizing alternate technologies such as rock-filled gabions, 

vegetative geo-grids, vegetative rip-rap etc. for stream bank 

protection.  

   
      The City of Laredo will solicit and receive qualifications until 4:00 P.M., on Friday, 

March 15, 2019 from qualified Consultants interested in providing Design and Preparation of 

Plans and Specifications to prevent erosion of stream bank by Fasken Recreation Center utilizing 

alternate technologies such as rock-filled gabions, vegetative geo-grids, vegetative rip-rap etc. 

for stream bank protection. 

BACK GROUND:   

Project: 

The stream banks (see attached aerial) adjacent to the Fasken Recreation Center are 

experiencing severe erosion due to a composition comprising mainly of river silt. The City of 

Laredo is seeking the design and preparation of plans and specifications utilizing alternate 

technologies to keep the stream bank’s natural aesthetic as well as preventing erosion to 

approximately 590 linear feet (320 linear feet on the North bank and 265 linear feet on the 

South bank).  

 

Scope of Services include, but not limited to:  

 Survey, design, cost estimates, and preparation of plans and specifications and bid 

documents. 

 Utility review and coordination. 

 Prepare and submit any Army Corps of Engineers correspondence if needed. 

 Utilize the most cost effective alternate stream bank stabilization technology. 

 Manage and provide all construction oversight. 

 The design shall meet all City, State, and Federal guidelines/requirements. 

CITY OF LAREDO 
Environmental Services Department  

 
 

 

  

  

  

  

  

  
 



 

619 Reynolds Street, Laredo, Texas 78040              Phone #: (956) 794-1650            Fax #: (956) 727-7944 

 

 

 

Submission of Qualifications  

Provide five (5) copies (including one unbound copy suitable for photocopying) of submittals 

and must contain the following information:    

1 One page letter of interest that includes a synopsis and qualifications of the prime firm 

and sub-consultants, the project manager and primary contact, and the project principle 

representing the contractual authority of the firm.    

2 An Organizational chart showing the prime consultant and subconsultants, the proposed 

relationships between key personnel and support staff who are expected to participate on the 

project, and which aspects of the work each person will be responsible for performing.    

3 Profile(s) of firm or team members including number of employees, location, and 

relevant experience working on similar projects within the last two (2) years. Describe the firm’s 

or team members experience with local governments or other public agencies in the development 

of similar projects.    

4 Resumes of the project manager, principal and staff identified as having a major role in 

the project.  

5 Provide a brief description of all firms participating in this submittal and its ownership 

structure. Indicate percentage ownership by women and minorities.  

6 A description of the proposed approach to the use of alternate materials. 

7 A detailed timeline for completing the projects.  

8 Project descriptions for three (3) recent projects of a similar scope performed by the 

project manager, principal or team members within the last two (2) years. Provide the name of 

the client (include contact information), description of services provided, key personnel 

involved, year the project was completed, and estimated cost.    

9 Disclose any material agreements, relationships, or employment your firm or team 

members has with any other firm, government agency or other person or entity that may create a 

conflict of interest or the appearance thereof.  

 

SELECTION PROCESS AND CRITERIA  

Process  

The City Manager will assemble a review committee to evaluate all responses to this Request for 

Qualifications. From this review, the committee may select a consultant(s) solely on the basis of 

submittals, or may additionally identify a short list of individual or team candidates for possible 

interviews. The committee may contact any or all respondents to clarify submitted information.    

Upon selection of a firm, firms or individuals based on its evaluation of the respondent’s 

submission, the City will negotiate a scope of services and other terms and conditions of an 

agreement with the selected firm(s).  City intends to evaluate the submissions received and to 

select one or more firms with in thirty (30) days.      

Selection Criteria  



 

619 Reynolds Street, Laredo, Texas 78040              Phone #: (956) 794-1650            Fax #: (956) 727-7944 

The City will select the consultant team(s) or individuals that most successfully meet the criteria 

listed below. The selection criteria and weighting is shown below:  

1 Demonstrated experience of the consultant team(s) or individuals in the design, and 

implementation of alternate technologies for similar projects. (40 points)  

2 Capacity of the team to provide the full range of project management skills needed and to 

adequately respond to scope requirements. (30 points)  

3 Qualifications of the key individual(s) and or sub-contractors proposed to provide these 

services and the overall approach to the project and evidence of the Team’s ability to generate 

creative solutions. (30 points)  

 

 

Important Considerations  

The City reserves the right, at its sole discretion, to 1) reject any or all submittals when, 

in its opinion, it is determined to be in the public best interest, 2) waive minor 

informalities of a submittal, 3) cancel, revise, or extend this solicitation, 4) request 

additional information which the City deems necessary, 5) extract, combine, and delete 

elements of individual submittals and to negotiate jointly or separately with individual 

proposers with respect to any or all elements of the proposal.  

This Request for Qualifications does not obligate the City to pay any costs incurred by 

any respondent in the submission of a proposal or in making necessary studies or design 

for the preparation thereof, or for procuring or contracting for the services to be furnished 

under this request for qualifications.   The City, encourages local participation and may 

give preference to Laredo firms when all considerations with other firms are equal.  

Firms submitting interest statements should be ready to contract within five (15) days 

after notifications of recommendation for award.  The City of Laredo reserves the right to 

reject any or all submittals received and to award contract only upon availability of 

funding.   

 

City may choose to negotiate separate contracts for the projects and may choose to select 

different firms for the individual projects. 

  

Questions concerning the RFQ should be directed to Mr. John Porter, Director at 956-794-1650.  

Interested consultant firms should submit the qualifications consisting of the minimum number 

of typewritten pages sufficient to provide necessary information to: 

 

 

 

John Porter, Director 

Environmental Services Department  

619 Reynolds Street;  

Laredo, Texas 78040 

(956) 794-1650 

 

.  
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619 Reynolds Street, Laredo, Texas 78040              Phone #: (956) 794-1650            Fax #: (956) 727-7944 

 
 
 
PUBLIC NOTICE 

 

REQUEST FOR QUALIFICATIONS 

 

Project: Provide Design and Preparation of Plans and Specifications to prevent erosion of 

stream bank by Fasken Recreation Center utilizing alternate technologies such as rock-

filled gabions, vegetative geo-grids, vegetative rip-rap etc. for stream bank protection.  

   
      The City of Laredo will solicit and receive qualifications until 4:00 P.M., on Friday, March 15, 2019 from 

qualified Consultants interested in providing Design and Preparation of Plans and Specifications to prevent erosion 

of stream bank by Fasken Recreation Center utilizing alternate technologies such as rock-filled gabions, vegetative 

geo-grids, vegetative rip-rap etc. for stream bank protection. 

BACK GROUND:   

Project: 

The stream banks (see attached aerial) adjacent to the Fasken Recreation Center are experiencing severe erosion 

due to a composition comprising mainly of river silt. The City of Laredo is seeking the design and preparation of 

plans and specifications utilizing alternate technologies to keep the stream bank’s natural aesthetic as well as 

preventing erosion to approximately 590 linear feet (320 linear feet on the North bank and 265 linear feet on the 

South bank).  

 

Scope of Services include, but not limited to:  

 Survey, design, cost estimates, and preparation of plans and specifications and bid documents. 

 Utility review and coordination. 

 Prepare and submit any Army Corps of Engineers correspondence if needed. 

 Utilize the most cost effective alternate stream bank stabilization technology. 

 Manage and provide all construction oversight. 

 The design shall meet all City, State, and Federal guidelines/requirements 

 
 

The consultant(s) selected must have demonstrated prior experience in designing and utilizing alternative 

technologies for similar projects. 

 

Interested consultant firms should submit  Five (5) copies (including one unbound copy suitable for photocopying) 

of submittals and must contain the minimum number of typewritten pages sufficient to provide necessary 

information to: 

 

John Porter, Director 

Environmental Services Department  

619 Reynolds Street;  

Laredo, Texas 78040 

(956) 794-1650 

 

 Firms submitting interest statements should be ready to negotiate a contract within fifteen (15) days after 

notifications of recommendation for award.    

The City of Laredo reserves the right to reject any or all submittals received and to award contract.  Questions 

concerning the Request for Proposal should be directed to Mr. John Porter, Director at 956-794-1650. 

 



Department CEC AZ&B Slay

Environmental 100 94 93

Traffic 94 85 79

Building 91 85 74

Engineering 80 91 70

Utilities 100 93 94

Total: 465 448 410

Selection Place: 1 2 3

Fasken Erosion RFQ Grading



   
    Motions    43.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Ronald "Ron" Miller, Acting Fleet Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award contract FY19-051 for the purchase of Chevrolet/GM Original
Equipment Manufacturer (OEM) parts for the City’s fleet vehicle repairs to the sole
bidder Family Chevrolet, Laredo, Texas in an amount up to $ 100,000.00. The term of
this contract shall be for a period of one (1) year beginning as of the date of its
execution. The contract may be extended for three, additional one (1) year periods.
Funding for the additional extensions is subject to future budget appropriations.
All parts will be purchased on an as needed basis and funding will be secured from
the Fleet Management Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.      

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received one (1) bid through Cit-E-Bid for awarding an annual contract for the
purchase of Chevrolet/GM OEM captive parts for the City's fleet vehicles. This contract
establishes a percentage discount on original equipment manufacturer parts. A
recommendation is being submitted to award this contract to the sole bidder, Family
Chevrolet.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for three, additional one (1) year
periods. Should the vendor desire to extend the contract for the additional one year
period, it must so notify the City in writing no later than thirty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by
the City. Renewals shall be in writing and signed by the City's Purchasing Manager &
City Manager or his designee, without further action by the Laredo City Council,
subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents.  The City shall also have the right to
extend this contract under the same terms and conditions beyond the original term or
any renewal thereof, on a month to month basis, not to exceed 3 months. Said month



to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to
and contingent upon appropriation of funding therefore.
Bid Summary:

 
Section I Price Schedule Family Chevrolet

%Discount Offered Cost + 30% Markup GM Parts
Dealer Cost Plus 30% Non-GM Parts

Product I.D. (Mfr.) Ford & Chevrolet
 
 
 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds: Fleet
Account #: 593-2810-533-2071 
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
FY19-051 Contract 
Bid Tab FY19-051 
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Supplier QTY UOM Price Extended Supplier Notes Manufacturer Manuf Num

FAMILY CHEVROLET 1 PKG

parts to be delivered on same day as order 

is placed unless part is coming from 

outside source. Between the hours of 8am 

and 5pm or as needed by fleet 

representative in case of emergency parts 

orders. Chevrolet/GM OEM Parts/Service

1.1

Supplier QTY UOM Percent Off Extended Supplier Notes Manufacturer Manuf Num

FAMILY CHEVROLET 1 EA 0

parts sold at GM cost plus 30% mark up 

for all GM parts and dealer cost plus 30% 

for any special order parts that are non-

GM vehicles. Discount of 0 shown, please 

refer to supplier notes for pricing. Chevrolet/GM OEM Parts

Section I: Chevrolet/GM Captive New Parts Item Notes: Parts will be delivered within _______ working days after receipt of order. Business hours are from 

_____ A.M. to ______ P.M., ______ days per week.

Percentage of Discount offered

FY19-051 Chevrolet/GM OEM Parts - Page 1
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1.1

FY19-051 Chevrolet/GM OEM Parts - Page 2



   
    Motions    44.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Ronald W. Miller, Interim Fleet Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award annual contract FY19-053 to the following bidders:

1)  McNeilus Truck & Manufacturing, Dodge Center, Minnesota in an amount not to
exceed $140,000.00 for (OEM Parts);

2)  Laredo Mechanical, Laredo, Texas, in an amount not to exceed $ 100,000.00
(Labor Only);

for the purchase of McNeilus Original Equipment Manufacturer (OEM) equipment
repair parts and service for the City’s refuse trucks. The term of this contract shall be
for a period of one (1) year beginning as of the date of its execution. This contract has
three extension periods. All parts and services will be secured on an as needed
basis. Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received three (3) bids through Cit-E-Bid for awarding an annual contract for
the purchase of McNeilus OEM captive parts and services for the City's refuse trucks.
This contract establishes a percentage discount on original equipment manufacturer
parts. A recommendation is being submitted to award this contract to McNeilus Truck &
Manufacturing (Parts only) and Laredo Mechanical (Labor only).
  
The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for three, additional one (1) year
periods. Should the vendor desire to extend the contract for the additional one year
period, it must so notify the City in writing no later than thirty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by
the City. Renewals shall be in writing and signed by the City's Purchasing Manager &



City Manager or his designee, without further action by the Laredo City Council,
subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents. The City shall also have the right to
extend this contract under the same terms and conditions beyond the original term or
any renewal thereof, on a month to month basis, not to exceed 3 months. Said month
to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to
and contingent upon appropriation of funding therefore. 

Pricing Summary:
  

      McNeilus Truck &
Manufacturing Laredo Mechanical Gutierrez Machine

Shop
Percentage of
Discount Offered 15% 10% 0%

Type of Price
Schedule McNeilus Not Listed McNeilus

Price Schedule
Number List/Government Not Listed Jobber

Labor Rate for
Service $ 125.00/Hour $ 60.00/Hour $ 70.00/Hour

Mileage Rate            $ 75.00/Hour
Drive Time $ 0.00 $ 0.00

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that these contract be approved.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332078
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.



the next fiscal year, this contract becomes null and void.

Attachments
FY19-053 Contracts 
Bid Tab FY19-053 





































































































































































































































































Total Price $60.00

Line # Description Mfgr Mfgno QTY UOM Unit Extended

1 Section I: McNeilus Truck Captive New Parts/Service Item Notes: Parts will be delivered within _______ working days after receipt of order. Business hours are from _____ A.M. to ______ P.M., ______ days per week.McNeilus OEM Parts/Service1 PKG $60.00 $60.00

1.1 Percentage of Discount offered McNeilus OEM Parts 1 EA 10.000000

1.2 Hourly Labor Rate for Services 1 EA $60.00

1.3 Mileage Rate (if any) per mile 1 EA $0.00 $0.00

Laredo Mechanical Industrial Services, Inc.

FY19-053 McNeilus Truck OEM Parts/Services - Page 1



Line #

1

1.1

1.2

1.3

Total Price $70.00 Total Price $125.00

Unit Extended Unit Extended

$70.00 $70.00 $125.00 $125.00

0 15.000000

$70.00 $125.00

$0.00 $0.00 $0.00 $0.00

Gutierrez Machine & Welding Shop McNeilus Truck & Manufacturing (McNeilus Financial, Inc.)

FY19-053 McNeilus Truck OEM Parts/Services - Page 2
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Initiated By: Rosario C. Cabello, Interim Co-City Manager 

Staff Source: Homero Vazquez-Garcia, I.S.T. Director 

SUBJECT
Authorizing the City Manager to enter into a contract with AT&T Corp., in the total
amount of $88,770.60 for citywide Internet service. This contract is for a period of
thirty-six (36) months, utilizing direct AT&T MIS tariff MIS1306415, and payable in
monthly payments of $2,465.85. Funding is available in the Information Services and
Telecommunications department budget.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The city has been utilizing AT&T Corp., Internet services for the past three years.
Provider is presenting a new rate for a new three-year contract term that will allow for
upgrading the City's Internet bandwidth from 250Mbps to 1000Mbps at a monthly cost
of $ 2,465.85.
 
This Internet circuit is a primary link for public access to the city's web servers such as
http://www.cityoflaredo.com or https://click2gov.cityoflaredo.com for city service
payments made through the Internet. This circuit also provides Internet access for
virtual private network connectivity for city staff, Police, and Fire department's mobile
data terminal (MDT) network, and general access for information technology
applications.
 
Summary:
 
AT&T Corp.           Term                 Monthly Cost             Cost per Year____Total Cost
Internet Service     36 Months          $ 2,465.85                 $ 29,590.20         $88,770.60

 

COMMITTEE RECOMMENDATION
N/A



STAFF RECOMMENDATION
Staff recommends approval. 

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Y
Source of Funds:
Account #: 595-5530-513-3120
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding will be available in #595-5530-513-31-20.

Attachments
AT&T Internet Service Agreement 
CC-AT&T 



 

eSign F a x   C o v e r   S h e e t  

To: 
AT&T Automated Fax Handling Service 

From: 
 

Fax: 

 

 

 

 

Total Pages: 

(Excluding Fax Cover Sheet)  

 Or with Copiers / Scanners w/ email, Send To: 

 

To sign via fax: 

1. Sign, Title and Date the document where applicable, 

2. Fax back documents in the following order: 
I. eSign Fax Cover Sheet for  
II. All Pages stamped with   

3. If there are additional documents, use the corresponding eSign Fax Cover Sheet(s) as 
separator(s) and Fax back as in 2.I and 2.II. 

 
(see Picture below) 

 
 
 
 
 

Sales Contact Information
MALDONADO; THERESA
214-743-5049
tm5462@us.att.com

Contract Id: 7180951

877-374-4632 or 877-eSignFax

esign@att.com
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Contract Id: 7180951
Contract Id: 7180951

Request Id: 1841223
Contract Id: 7180951
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Customer AT&T
CITY OF LAREDO
Doing Business As:
City of Laredo
Street Address:  1110 HOUSTON ST   
City:  LAREDO          State/Province:  TX   
Zip Code:  780408019        Country:  US   

AT&T Corp.

Customer Contact (for Notices) AT&T Contact (for Notices)
Name:  Homero Vazquez-Garcia       
Title: IT Director   
Street Address:  1102 Bob Bullock Loop   
City:  LAREDO   
State/Province:  TX   
Zip Code:  78040   
Country:  United States   
Telephone:  956-727-6525   
Email:  hgarcia1@ci.laredo.tx.us   

Name:  Teri Maldonado   
Street Address:  1010 N SAINT MARYS ST  840   
City:   SAN ANTONIO       State/Province:   TX   
Zip Code:   78215       Country:  United States   
Telephone:  210-216-4551      
Email:  tm5462@us.att.com   
Sales/Branch Manager:  Tatum Minister   
SCVP Name:  GEORGE SPENCER   
Sales Strata:  BCS GEM    Sales Region:   USA   
With a copy (for Notices) to:
AT&T Corp.
One AT&T Way
Bedminster, NJ 07921-0752
ATTN:  Master Agreement Support Team
Email:  mast@att.com

AT&T Solution Provider or Representative Information (if applicable) 
Name1:      Company Name:      
Agent Street Address:      City:      State:      Zip Code:      Country:     
Telephone:      Fax:      Email:      Agent Code     

This Pricing Schedule is part of the Agreement between AT&T and Customer referenced above and shall become effective when signed by 
authorized representatives of both parties (“Effective Date”).

Customer 
(by its authorized representative)

AT&T 
(by its authorized representative)

By: By:

Name: Name:  

Title:  Title:  

Date:  Date:  

Contract Id: 7180951

mailto:mast@att.com
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This Pricing Schedule shall replace and supersede in its/their entirety the following AT&T Dedicated Internet (“ADI”), Service Order Attachment(s) and/or 
Pricing Schedule(s) between AT&T and Customer:

1. SERVICES

Service Service Publication Location
AT&T Dedicated Internet (ADI) http://serviceguidenew.att.com/sg_flashPlayerPage/MIS

AT&T Bandwidth Services http://serviceguidenew.att.com/sg_flashPlayerPage/BWS

2. PRICING SCHEDULE TERM AND EFFECTIVE DATES

Pricing Schedule Term 36  Months

Pricing Schedule Term Start Date Effective Date of this Pricing Schedule

Effective Date of Rates and Discounts Effective Date of this Pricing Schedule

3. MINIMUM PAYMENT PERIOD

Service Components Percent of Monthly Service Fees Due Upon Termination 
Prior to Completion of Minimum Payment Period

Minimum Payment Period 
per Service Component

All Service Components 50% Longer of 12 months or until the end 
of the Pricing Schedule Term

4. GRANDFATHERING AND WITHDRAWAL

AT&T may discontinue a Service or Service Component as provided in the applicable Service Guide and in the case of a Service or Service 
Component that is supplied to AT&T by a third party service provider upon thirty (30) days written notice.

5. RESALE OF SERVICES (US Mainland, and HI only)
Customer may resell the Service. 

6. RATES (US Mainland, and HI only)  

Section I   :  AT&T Dedicated Internet 
Access Bandwidth -

 MIS1306415

Contract Id: 7180951
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Table 1   : DNS Services

Option Monthly Service Fee
Additional Primary DNS (available in increments of up to 15 zones with a maximum of 150 Kilobytes of 

zone file data)
$100 per DNS increment

Additional Secondary DNS (available in increments of up to 15 zones with a maximum of 150 
Kilobytes of zone file data)

$100 per DNS increment

Table 2   : ADI Tele – Installation

Discount:  100.00%
ADI Speed Undiscounted ADI Undiscounted ADI w/ Managed Router

56 Kbps $1,000 $1,000
128 Kbps - 1.5 Mbps $1,000 $1,000

NxT-1 $2,500 $2,500
Tiered/Full T-3 $5,000 N/A

Tiered OC-3, OC-12, OC-48 $10,000 N/A
Ethernet $1,500# $1,500**#

10 Gig Ethernet* and up $1,500# $1,500
* Service not available with MPLS PNT.
**Pricing available for ADI speeds of 100 Mbps and below and with electrical interfaces only.
# Pricing also applies to Service locations in Alaska.

Table 3   : On-Site Installation

Discount:  100.00%
ADI Speed Undiscounted ADI w/ Managed Router Only

56 Kbps $999
128 Kbps - 1.5 Mbps $999

NxT-1 $999
Tiered/Full T-3 $1,000

Tiered OC-3, OC-12, OC-48 $10,000
Ethernet $1,500*

10 Gig Ethernet and up $1,500
Nx10Gig Ethernet $3,500

* Pricing also applies to Service locations in Alaska.

Contract Id: 7180951
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Table 4   : Flexible Bandwidth Billing Option – Ethernet*

Discount applied to ADI & ADI w/Managed Router Discount:  83.00%   
This discount applies to all Tiered Bandwidth Minimum Commitments in this table 
unless an override discount is indicated.

Incremental Usage Fee Discount:  83.00%   
This discount applies to all Tiered Bandwidth Minimum 
Commitments in this table unless an override discount 
is indicated.

Tiered Bandwidth 
Minimum Commitment

ADI Undiscounted 
Monthly Fee

ADI with Managed Router 
Undiscounted Monthly Fee

Undiscounted Incremental Usage Fee 
Per Mbps

Discount applied to ADI & ADI w/ Managed Router for the following: 83.00%  Incremental Usage Fee Discount for the following:  
83.00%   

0.5 Mbps $257 $385 $940
1.0 Mbps $258 $386 $510
1.5 Mbps $259 $387 $380
2 Mbps $260 $388 $355
3 Mbps $261 $389 $340
4 Mbps $262 $390 $325
5 Mbps $263 $391 $270
6 Mbps $264 $392 $250
7 Mbps $265 $393 $245
8 Mbps $266 $394 $235
9 Mbps $267 $395 $230

Discount applied to ADI & ADI w/ Managed Router for the following: 83.00%  Incremental Usage Fee Discount for the
 following: 83.00%   

10 Mbps $268 $396 $198.00
15 Mbps $359 $487 $162.33
20 Mbps $449 $577 $144.25
25 Mbps $542 $670 $134.00

Discount applied to ADI & ADI w/ Managed Router for the following: 83.00%   Incremental Usage Fee Discount for the
 following: 83.00%   

30 Mbps $633 $761 $126.83
35 Mbps $680 $854 $122.00
40 Mbps $812 $945 $118.13
45 Mbps $817 $950 $105.56

Discount applied to ADI & ADI w/ Managed Router for the following: 83.00%  Incremental Usage Fee Discount for the
 following: 83.00%   

50 Mbps $813 $955 $95.50
60 Mbps $946 $1,100 $91.67
70 Mbps $1,032 $1,200 $85.71
75 Mbps $1,118 $1,300 $86.67
80 Mbps $1,204 $1,420 $88.75
90 Mbps $1,290 $1,500 $83.33

Discount applied to ADI & ADI w/ Managed Router for the following: 83.00%   Incremental Usage Fee Discount for the
 following: 83.00%   

100 Mbps $1,400 $1,555 $77.75
120 Mbps $1,770 $1,937 $80.71
144 Mbps $1,790 $1,960 $68.06
150 Mbps $1,800 $1,965 $65.50

Contract Id: 7180951
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155 Mbps $1,820 $2,020 $65.16

Discount applied to ADI & ADI w/ Managed Router for the following: 83.00%   Incremental Usage Fee Discount for the
 following: 83.00%   

200 Mbps $2,000 $2,100 $52.50
250 Mbps $2,150 $2,240 $44.80
300 Mbps $2,250 $2,620 $43.67
350 Mbps $2,500 $3,125 $44.64

Discount applied to ADI & ADI w/ Managed Router for the following: 83.00%  Incremental Usage Fee Discount for the 
following: 83.00%   

400 Mbps $2,700 $3,380 $42.25
450 Mbps $3,000 $3,720 $41.33
500 Mbps $3,500 $4,325 $43.25
550 Mbps $3,650 $4,425 $40.23
600 Mbps $4,096 $4,840 $40.33
622 Mbps $4,117 $5,000 $40.19

Discount applied to ADI & ADI w/ Managed Router for the following: 83.00%   Incremental Usage Fee Discount for the
 following: 83.00%   

700 Mbps $4,199 $5,240 $37.43
800 Mbps $4,301 $5,440 $34.00
900 Mbps $4,403 $5,540 $30.78
1000 Mbps $4,505 $5,620 $28.10

* Pricing also applies to Service locations in Alaska (Override discounts are not applicable to Service locations in Alaska).

Table 5   : Class of Service Option - Tiered T-1, T-3 and Burstable Service - Monthly Service Fees

Discount:  94.00%
Speed Class of Service Monthly Fee – List Price*# (w/ or w/out Managed Router)

56 Kbps** $225
128 Kbps** $225
256 Kbps** $225
384 Kbps** $225
512 Kbps** $225
768 Kbps $225

1024 Kbps**† $225
1.5 Mbps $225

2xT-1 (3 Mbps)   $225
3xT-1 (4.5 Mbps)   $225
4xT-1 (6 Mbps)   $225

5xT-1 (7.5 Mbps)   $225
6xT-1 (9 Mbps)   $225

7xT-1 (10.5 Mbps)   $225
8xT-1 (12 Mbps)   $225

10 Mbps $825
15 Mbps $1,075
20 Mbps $1,325
25 Mbps $1,575
30 Mbps $1,825

Contract Id: 7180951
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Speed Class of Service Monthly Fee – List Price*# (w/ or w/out Managed Router)
35 Mbps $2,100
40 Mbps $2,350
45 Mbps $2,750
155 Mbps $2,750

* Charges waived for Sites with AT&T BVoIP Service.
**no real-time class available.
(†) Speed not available with MPLS PNT.
# Pricing also applies to Service locations in Alaska.

Table 6   : Class Of Service Option - Flexible Bandwidth Billing Option - Monthly Service Fees 

Discount:  94.00%
Speed Undiscounted ADI w/ or w/out Managed Router Monthly Service Fee*#

Up to 1.5 Mbps $225
2.0 Mbps $285

2.01 - 3.0 Mbps $360
3.01 - 4.0 Mbps $435
4.01 - 5.0 Mbps $510
5.01 - 6.0 Mbps $575
6.01 - 7.0 Mbps $640
7.01 - 8.0 Mbps $705
8.01 - 9.0 Mbps $765

9.01 to 10.0 Mbps $825
10.01 to 15.0 Mbps $1,075
15.01 - 20.0 Mbps $1,325
20.01 - 25.0 Mbps $1,575
25.01 - 30.0 Mbps $1,825
30.01 - 35.0 Mbps $2,100
35.01 - 40.0 Mbps $2,350
40.01 – 45 Mbps $2,750

45.01 – 155 Mbps $5,000
200 - 250 Mbps $5,400
300 - 350 Mbps $5,800
400 - 600 Mbps $6,200

622 Mbps $7,000
700 – 1000 Mbps $7,800

1.5 Gbps** $7,900 
2.0 Gbps** $8,000 
2.5 Gbps** $8,100 
3.0 Gbps** $8,200 
3.5 Gbps** $8,300 
4.0 Gbps** $8,400 
4.5 Gbps** $8,500 
5.0 Gbps** $8,600 
5.5 Gbps** $8,700 
6.0 Gbps** $8,800 
6.5 Gbps** $8,900 

Contract Id: 7180951



AT&T MA Reference No. ma1289760ua    
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AT&T DEDICATED INTERNET 
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Page 7
ASAP!        

MIS Standard 2014 Rate Plan  kh2586  01/07/2019
ROME ID 1-9G4L1ZK   SR: 1-9PCDOE3  NRLR:Turbo     PS ADI REPLACEMENT 2014 4/04/2018

Speed Undiscounted ADI w/ or w/out Managed Router Monthly Service Fee*#

7.0 Gbps** $9,000 
7.5 Gbps** $9,100 
8.0 Gbps** $9,200 
8.5 Gbps** $9,300 
9.0 Gbps** $9,400 
9.5 Gbps** $9,500 

10.0 Gbps and up** $9,600 
*Charges waived for Sites with AT&T BVoIP Service.
** Speed not available with MPLS PNT.
# Pricing also applies to Service locations in Alaska.

Table 7   : Class Of Service Option – Aggregate Billing Option** - Monthly Service Fees

Discount:  94.00%
Speed Undiscounted ADI w/ or w/out Managed Router Monthly Service Fee*#

T3 (up to 45 Mbps) $2,750
OC3 (up to 155 Mbps) $5,000
OC12 (up to 622 Mbps) $7,000

Ethernet (up to 1000 Mbps) $7,800
OC48 (up to 2500 Mbps) $8,100 

10 Gigabit Ethernet (up to 10000 Mbps) $9,600 
*Charges waived for Sites with AT&T BVoIP Service.
**Not available with MPLS PNT.

Table 8   : Class Of Service Option - Installation Fees

Discount:  100.00%
Class of Service Undiscounted Installation Fee*# $1,000

*Charges waived for Sites with AT&T BVoIP Service.
# Pricing also applies to Service locations in Alaska.

Table 10: Local Access Pricing

Ethernet Local Access Net Monthly Recurring Charge per SWC CLLI is valid for any NPA-NXX where such Ethernet Local Access is 
provisioned from the same Service Wire Center (SWC CLLI) and served at the same AT&T POP.

CLLI Location Access Bandwidth Local Access 
Non-Recurring Charge

Local Access Net Monthly 
Recurring Charge

LARDTXLA 1101 Garden St, Laredo, TX Ethernet - 1000 Mbps $0.00 $1,700.00

Section II   :  Additional Service Fees

Moving Fee (during hours) $1,000 per location*

Additional Moving Fee (outside standard operating hours – 8:00 a.m. to 5:00 p.m. Monday through Friday) Additional $500 per location*

*Subject to availability, pricing also applies to Service locations in Alaska.

This is the last page of the Pricing Document

Contract Id: 7180951
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COUNCIL COMMUNICATION

DATE:

05/06/2019

SUBJECT:   MOTION
Authorizing the City Manager to enter into a contract with AT&T Corp., in the 
total amount of $88,770.60 for citywide Internet service. This contract is for a 
period of thirty-six (36) months, utilizing direct AT&T MIS tariff MIS1306415,
and payable in monthly payments of $2,465.85. Funding is available in the 
Information Services and Telecommunications department budget.

INITIATED BY:
Rosario Camarillo-Cabello; Interim Co-City 
Manager.
Robert A. Eads; Interim Co-City Manager.

STAFF SOURCE:
Homero Vazquez-Garcia; Information Services & 
Telecommunications Director.
Miguel Pescador; Purchasing Agent.

PREVIOUS COUNCIL ACTION: N/A

BACKGROUND:  

The city has been utilizing AT&T Corp., Internet services for the past three years. Provider is 
presenting a new rate for a new three-year contract term that will allow for upgrading the City's 
Internet bandwidth from 250Mbps to 1000Mbps at a monthly cost of $ 2,465.85.

This Internet circuit is a primary link for public access to the city's web servers such as
http://www.cityoflaredo.com or https://click2gov.cityoflaredo.com for city service payments made 
through the Internet. This circuit also provides Internet access for virtual private network 
connectivity for city staff, Police, and Fire department's mobile data terminal (MDT) network, and 
general access for information technology applications.

Summary:

AT&T Corp. Term Monthly Cost Cost per Year____Total Cost
Internet Service 36 Months $ 2,465.85 $ 29,590.20 $88,770.60

FINANCIAL IMPACT: 
Funding for this purchase available in the following line item budget:

Contractual Services: 595-5530-513.31-10

COMMITTEE RECOMMENDATION:  STAFF RECOMMENDATION:  
Staff recommends approval.



   
    Motions    46.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Initiated By: Rosario C. Cabello, Interim Co-City Manager 

Staff Source: Homero Vazquez-Garcia, I.S.T. Director 

SUBJECT
Authorizing the Co-Interim City Managers to approve payment for a one-year renewal
option of the services agreement with Superion Public Sector for OpenGov Open Data
Software Services. Renewal term is for one (1) year effective January 1, 2019 and
ending December 31, 2019; and shall automatically renew for successive one (1) year
terms; unless terminated by either party with at least sixty (60) days written notice prior
to expiration of the then-current term.  Second year cost is $129,945.90; funding is
available in the Information Technology Fund.

PREVIOUS COUNCIL ACTION
First year contract for $149,623.00 approved November 20, 2017.

BACKGROUND
City Council at its meeting of November 20, 2017, approved an amendment to the
Services Agreement with Superion Public Sector for FY2018. This amendment to the
Services Agreement with Superion Public Section for OPENGOV Open Data software
services delivered and deployed the OPENGOV Open Data Platform and Performance
Dashboards. Superion has a premier partnership with OPENGOV Open Data, for the
development of interfaces for OPENGOV’s integration with Superion, thereby able to
meet the needs of the City of Laredo by using the city’s iSeries System that has
existing interfaces. The goals of this project are to continue the deployment
OPENGOV Open Data Platform with integrated Transparency, continued deployment
of OPENGOV Open Data Operational Performance and configure ETL integrations,
thru Superion, with the Open Data Platform for the City of Laredo, in compliance with
Ordinance 2017-O-124 establishing the Open Data Policy for the City of Laredo.
 
Year 2 services will include the following:           
OpenGov Performance                                                 $   51,450.00
OpenGov Open Data-Annual Subscription Fee                 54,127.50
OpenGov Miscellaneous                                                      4,410.00
OpenGov Annual Agile Services                                        19,958.40
Professional Services Installation & Configuration
Second Term total                                                       $ 129,945.90
 



 
Any subsequent renewal terms subject to funding availability.  

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Y
Source of Funds:
Account #: 595-5538-513-5588
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in account 595-5538-513-5588.

Attachments
OpenGov-Invoice 
CC-OpenGov 



Superion, LLC, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746
www.centralsquare.com
Toll free 800-727-8088

Billing Inquiries: Accounts.Receivable@centralsquare.com

Invoice
Invoice No Date Page 

220065 12/6/2018         1 of 1

Bill To
City of Laredo
Attn: Javier Hinojosa
City Hall Annex
1102 Bob Bullock Loop
Laredo TX 78043-9800
United States

Ship To
City of Laredo
Attn: Javier Hinojosa
City Hall Annex
1102 Bob Bullock Loop
Laredo TX 78043-9800
United States

Customer No Customer Name Customer PO # Currency Terms Due Date

1745LG City of Laredo, TX USD Net 30 1/5/2019

Description Units Rate Extended

Contract No. Q-00000218

1 OpenGov Performance - Annual Subscription Fee  
OpenGov Performance 
Maintenance: Start:1/1/2019, End: 12/31/2019

1 $51,450.00 $51,450.00

2 OpenGov Annual Agile Services - Annual Subscription Fee  
OpenGov Annual Agile Services 
Maintenance: Start:1/1/2019, End: 12/31/2019

1 $19,958.40 $19,958.40

3 OpenGov Miscellaneous - Annual Subscription Fee  
OpenGov Miscellaneous 
Maintenance: Start:1/1/2019, End: 12/31/2019

1 $4,410.00 $4,410.00

4 OpenGov OpenData - Annual Subscription Fee  
OpenGov OpenData 
Maintenance: Start:1/1/2019, End: 12/31/2019

1 $54,127.50 $54,127.50

Please make remittance payable to Superion, LLC 
ACH / EFT:
Routing Number 0710-000-39
Account Number 81880-15335
Bank of America (Phone 800-432-1000)
E-mail payment details to: Accounts.Receivable@centralsquare.com

Check: 
12709 Collection Center Drive 
Chicago, IL 60693

Subtotal $129,945.90

Tax $0.00

Invoice Total $129,945.90

Payments Applied $0.00

Balance Due $129,945.90



COUNCIL COMMUNICATION

DATE:
05/06/19

SUBJECT:   MOTION
AUTHORIZING THE INTERIM CO-CITY MANAGERS TO APPROVE 
PAYMENT FOR YEAR TWO RENEWAL OPTION OF SERVICES 
AGREEMENT WITH SUPERION PUBLIC SECTOR FOR OPENGOV OPEN
DATA SOFTWARE SERVICES. RENEWAL TERM IS FOR ONE (1) YEAR 
EFFECTIVE JANUARY 1, 2019 AND ENDING DECEMBER 31, 2019; AND 
SHALL AUTOMATICALLY RENEW FOR SUCCESSIVE ONE (1) YEAR 
TERMS; UNLESS TERMINATED BY EITHER PARTY WITH AT LEAST SIXTY 
(60) DAYS WRITTEN NOTICE PRIOR TO EXPIRATION OF THE THEN-
CURRENT TERM. SECOND YEAR COST IS $129,945.90; FUNDING IS 
AVAILABLE IN LINE ITEM 595-5538-513-5588.

INITIATED BY:
Rosario C. Cabello, Interim Co-City 
Manager

STAFF SOURCE:
Homero Vasquez-Garcia, Information Services &
Telecommunications Direction

PREVIOUS COUNCIL ACTION: 
First year contract for $149,623.00 approved November 20, 2017.

BACKGROUND:  
City Council at its meeting of November 20, 2017, approved an amendment to the Services 
Agreement with Superion Public Sector for FY2018. This amendment to the Services Agreement 
with Superion Public Section for OPENGOV Open Data software services delivered and deployed
the OPENGOV Open Data Platform and Performance Dashboards. Superion has a premier 
partnership with OPENGOV Open Data, for the development of interfaces for OPENGOV’S 
integration with Superion, thereby able to meet the needs of the City of Laredo by using the city’s 
iSeries System that has existing interfaces. The goals of this project are to continue the 
deployment OPENGOV Open Data Platform with integrated Transparency, continued deployment
of OPENGOV Open Data Operational Performance and configure ETL integrations, thru 
Superion, with the Open Data Platform for the City of Laredo, in compliance with Ordinance 2017-
O-124 establishing the Open Data Policy for the City of Laredo. 

Year 2 services will include the following:
OpenGov Performance $  51,450.00
OpenGov Open Data-Annual Subscription Fee 54,127.50
OpenGov Miscellaneous                  4,410.00
OpenGov Annual Agile Services                                        19,958.40
Professional Services Installation & Configuration
Second Term total $ 129,945.90

Any subsequent renewal terms subject to funding availability. 

FINANCIAL IMPACT:  Funding is available in I.S.T./Open Data line item 595-5538-513-5588.

COMMITTEE RECOMMENDATION:  STAFF RECOMMENDATION:  
Staff recommends approval.



   
    Motions    47.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Claudio Treviño Jr. Chief of Police, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize the purchase of two (2) unmarked police units from Silsbee Ford, Silsbee,
TX in the amount of $61,168.00. The purchase of these vehicles shall be made utilizing the Goodbuy
Contract Pricing Program. Funding is available in the Financial Task Force (HIDTA) Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
Authorized participation in the Goodbuy Contract Pricing Program Contract No.19-8F000.

BACKGROUND
Authorization is requested to purchase the two (2) unmarked police units for the Laredo Police HIDTA
Task Force utilizing the Goodbuy Contract pricing purchasing program. Delivery is expected within
ninety to one hundred and twenty (90-120) days after receipt of the order.
  

Vendor Description Qty Unit Price Extended Total

Silsbee Ford-Goodbuy #19-8F000 2019 Ford F-150 Reg, CAB
2020 Ford Explorer

1
1

$28,663.00
$32,205.00

$28,663.00
$32,205.00

  Goodbuy Aministrative Fee     300.00

  Total 2   $61,168.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase be approved

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds: Financial Task Force
Account #: 223-2334-525-9004



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding available in the HIDTA Task Force Fund - Automotive Account number# 223-2334-525-9004

Attachments
HIDTA vehicles quote 







   
    Motions    48.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Claudio Treviño Jr. Chief of Police; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize the purchase of three (3) unmarked police units from Lake Country
Chevrolet, Jasper, TX in the amount of $72,507.00. The purchase of these vehicles shall be made
utilizing the Goodbuy Contract Pricing Program. Funding is available in the Financial Task Force
(HIDTA) Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
Authorized participation in the Goodbuy Contract Pricing Program Contract No.19-8F000.

BACKGROUND
Authorization is requested to purchase three (3) unmarked police units for the Laredo Police HIDTA
Task Force utilizing the Goodbuy Contract pricing purchasing program. Delivery is expected with ninety
to one hundred and twenty (90-120) days after receipt of the order.
  

Vendor Description Qty Unit Price Extended Total

Lake Country Chevrolet #19-8F000 2019 Chevrolet Silverado
2019 Chevrolet Equinox
2019 Chevrolet Malibu

1
1
1

$29,621.00
$23,196.00
$19,390.00

$29,621.00
$23,196.00
$19,390.00

  Goodbuy Administrative Fee     $300.00

  Total 3   $72,507.00

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that this purchase be approved

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds: Financial Task Force



Source of Funds: Financial Task Force
Account #: 223-2334-525-9004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the HIDTA Task Force Fund - Automotive Account Number 223-2334-525-9004

Attachments
HIDTA quote 2 









   
    Motions    49.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: John Orfila Jr., Public Works Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to amend supply contract FY18-005 by 25% to Vulcan Materials, San
Antonio, Texas for the purchase of asphalt cold lay used for street paving projects.
The contract was originally awarded for $100,000.00, this would allow for 25%
increase amount of $25,000.00 for a new contract total of $125,000.00. Any price
changes to this contract will be governed by an index made up of the composite
posted prices in the Laredo area of those companies published in the daily publication
of Oil Price Information Service (OPIS). All materials are purchased on an as needed
basis utilizing the construction project budgets. Funding is available in the Public
Works construction project budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Contract awarded on 11/20/17 by Council, motion 45
Extension 1 approved by Council on 11/05/18, motion 28

BACKGROUND
This contract provides materials used in street paving, street construction, and general
repair projects for all City departments. Price changes will be governed by an index
made up of the composite posted prices in the Laredo area of those companies
published in the daily publication of Oil Price Information Service (OPIS). The base
price shall be the OPIS average rack price for the Laredo area. There was no price
increase during this extension period. This is the second and final extension period.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. This shall be the final renewal extension for this contract. All item are
subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents. The City shall also have the right to
extend this contract under the same terms and conditions beyond the original term or
any renewal thereof, on a month to month basis, not to exceed 3 months. Said month
to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee.



Current Pricing:            
                

    Vulcan
Materials

Section Description Unit
Price/Ton

I Asphalt Cold Laid picked up by
City Trucks

  
$ 59.61

Black Base
$ 61.61
Type D

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds:
Account #: 101-2730-532-3014
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.
 



   
    Motions    50.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Stephen R. Geiss, Solid Waste Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew annual service contract FY18-040 with Austin Wood
Recycling, Cedar Park, Texas in an amount up to $100,000.00 for the grinding of
wood waste material (brush, branches, pallets, etc.) at the City Landfill. Approximately
100,000 cubic yards of material will be disposed on an annual basis. The term of this
contract shall be for a period of one (1) year beginning as of the date of its execution.
There was no price increase during the last extension period. This is the first of
two extension options allowed. Funding is available in the Solid Waste Services
Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one year contract on 4/2/18.

BACKGROUND
This contract establishes a grinding services rate per cubic yard. There was no price
increase during the last extension period. This is the first of two extension periods.
Staff is recommending that this contract be renewed with Austin Wood Recycling.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract allows for one additional one year extension period upon
mutual agreement of the parties. Should the vendor desire to extend the contract for
the additional one year period, it must so notify the City in writing no later than thirty
(60) days before the expiration of the prior term. Such notification shall be effective
upon actual receipt by the City. Renewals shall be in writing and signed by the City's
Purchasing Manager & City Manager or his designee, without further action by the
Laredo City Council, subject to and contingent upon appropriation of funding therefore.
All annual contracts shall bound by the terms of the bid documents. The City shall also
have the right to extend this contract under the same terms and conditions beyond the
original term or any renewal thereof, on a month to month basis, not to exceed 3
months. Said month to month extensions shall be in writing, signed by the City's
Purchasing Manager & City Manager or his designee, and shall not require City



Council approval, subject to and contingent upon appropriation of funding therefore.
The City reserves the right to renew or rebid this contract, if the appropriated funds
initially approved by City Council are exhausted before the contract expiration date.

Current Contract Pricing

  
Austin Wood Recycling Unit Price

Option 1 Single Pass Grinding (1”x6”) $  1.00/cyd
Option 2 Double Pass Grinding (<1”x6”) $  1.35/cyd

   

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds: Solid Waste Fund
Account #: 556-2560-533-3940
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
FY18-040 Contract 































































































   
    Motions    51.        

City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Riazul I. Mia, P.E. CFM - Utilities Director 

SUBJECT
Authorizing the Co-City Managers to execute a contract with Southern Trenchless
Solutions of Weslaco, Tx to install eight hundred ninety feet (890) of thirty six inch (36”)
sewer line on San Francisco Avenue in order to relieve the current wastewater backup
at that location.  The contract amount will be $995,989.10 and will provide for ninety
(90) working days to complete.  The bid was awarded using BuyBoard Cooperative
Purchasing, under program contract number 555-18.  Funding is available in the 2015
Sewer Revenue Bond.  

  

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

 

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The existing 36" sanitary sewer line has a couple sections with negative slope causing
the wastewater to backup and reducing the capacity of the 30" line in San Dario
Avenue, this new line will have the correct slope and it will relieve the 30" line.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of motion

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: y



Source of Funds: 2015 Sewer Revenue Bond
Account #: 559-4297-538-0363
Change Order: Exceeds 25% Y/N: n
FINANCIAL IMPACT:
Funding is available in the 2015 Sewer Revenue Bond, account number
559-4297-538-0363

Attachments
Proposal 
Map 



Date Issued: 4/9/2019

Date of Acceptance:

Quote: 9192

Adminstx@southerntrenchless.com

Project: City of Laredo - Dr Ikes 36" Line Crossing Sacate Creek next to Canal Street

Buyboard Proposal Code  No: 555-18 

Line No. Item No. Description QTY UNIT Unit Price Total 

1 380 Mobilization 1 EA 3,850.00$      $       3,850.00 

2 165 Traffic Control 7 DAY 1,100.00$      $       7,700.00 

3 57 Set Up 12" Pump 3 EA 3,300.00$      $       9,900.00 

4 61 Set Up 12" Piping 500 LF 33.00$           $     16,500.00 

5 67 Operate 12" Pumping System 20 DAY 1,814.00$      $     36,280.00 

6 137 Trench Safety 890 LF 11.00$           $       9,790.00 

7 138 Modified Trench Safety 40 VF 550.00$         $     22,000.00 

8 398

Pipe or Other Confined Space Man Entry 

Safety System 5 DAY 1,650.00$      $       8,250.00 

9 146 Dewatering setup (well pointing) 1 EA 5,500.00$      $       5,500.00 

10 36" Sewer Pipe (30' Depth) 890 LF 575.00$         $   511,750.00 

11 132 Access Pit (>15'-20' deep) (72" MH Install) 1 EA 34,000.00$    $     34,000.00 

12 143 Granular Backfill 4000 TONS 33.00$           $   132,000.00 

13 144 Flowable Fill 500 CY 110.00$         $     55,000.00 

14 157 Repair/Rehab 8" Flex base 2200 SY 22.00$           $     48,400.00 

15 156 Repair/Rehab 2" Asphalt pavement 2200 SY 25.00$           $     55,000.00 

16 158 Rehab Concrete Pavement 80 SY 175.00$         $     14,000.00 

17 Performance & Payment Bond 1 EA 18,618.30$    $     37,619.10 

    

Total  $   995,989.10 

Special *** If Rock is Present Item #428 will be Added on to Line Item 10

Conditions: 428 Rock Clause 1 IN/DIA 60.50$               

 LF  

Exclusion: 1 Water to be provided by the City of Laredo at no charge to Southern Trenchless, LLC.

2 Waste site to be provided by The City of Laredo

  

Instructions: ** Upon Receipt of Signed Proposal & Purchase Order we will begin to execute contract.

Signature: _________________ Print Name: __________________

Title:_____________________

 

P O Box 8084; Weslaco, TX 78599
1200 W Exp 83, La Feria, TX 78559
Ph# 956-277-0354    Fax# 956-277-0355

Buyboard Proposal

https://maps.google.com/?q=1200+W+Exp+83,+La+Feria,+TX+78559%0D+*956*&entry=gmail&source=g
tel:(956) 277-0354
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Rosa E. Salinas, Acting Human Resources Director; Claudio Treviño Jr.,

Police Chief; Claudia Y. Poblano, Risk Manager 

SUBJECT
Discussion with possible action to consider an eighth request for an extension of Injury
Leave with pay in accordance with 143.073(b) of the Texas Local Government Code
for Patrol Officer Alfredo Rodriguez.  Police Chief, Risk Manager, and Legal
department recommend extension.  Total number of days out as of April 6, 2019 pay
period: 451 days.

PREVIOUS COUNCIL ACTION
First request for an extension (36 work days from April 6, 2018 to May 25, 2018)
granted by City Council on April 02, 2018. Second request for an extension (40 work
days from May 28, 2018 to July 20, 2018) granted by City Council on June 04, 2018.
Third request for an extension (35 work days from July 23, 2018 to September
7, 2018) granted by City Council on July 16, 2018.  Patrol Officer Alfredo Rodriguez
only used 11 days and 3.5 hours of this extension.   
Fourth request for an extension (20 work days from November 12, 2018 to
December 7, 2018) granted by City Council on November 19, 2018.    
Fifth request for an extension (35 work days from December 10, 2018 to January
25, 2019) granted by City Council on December 3, 2018.      
Sixth request for an extension (20 working days from January 28, 2019 to
February 22, 2019) granted by City Council on January 22, 2019.     
Seventh request for an extension (30 working days from February 25, 2019 to April
5, 2019) granted by City Council on March 18, 2019.   

 

BACKGROUND
Patrol Officer Alfredo Rodriguez suffered a work related injury on April 6, 2017.    April
5, 2018 - 260th Day

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
35 working days from April 8, 2019 to May 24, 2019.  Work days recommended may



35 working days from April 8, 2019 to May 24, 2019.  Work days recommended may
be subject to minor variations depending on medical assessment and/or employee
work schedule. 
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Rosa E. Salinas, Acting Human Resources Director; Claudio Treviño Jr.,

Police Chief; Claudia Y. Poblano, Risk Manager 

SUBJECT
Discussion with possible action to consider a first request for an extension of Injury
Leave with pay in accordance with 143.073(b) of the Texas Local Government Code
for Patrol Officer Heriberto Rodriguez Jr.  Police Chief, Risk Manager, and Legal
department recommend extension.  Total number of days out as of April 6, 2019 pay
period: 246 days.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Patrol Officer Heriberto Rodriguez Jr. suffered a work related injury on April 26, 2018. 
  April 25, 2019 - 260th Day

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
21 working days from April 26, 2019 to May 24, 2019.  Work days recommended may
be subject to minor variations depending on medical assessment and/or employee
work schedule. 
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Robert A. Eads, Co-Interim City Manager 

SUBJECT
Discussion with possible action on the status of contract with 2L4L Baseball LLC for
the use of the Uni-Trade Stadium; and any other matters incident thereto.

PREVIOUS COUNCIL ACTION
On November 20, 2017 Council Approved contract with 2L4L Baseball LLC to have
the Tecolotes De Los Dos Laredos play baseball at Uni-Trade Stadium.

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Jose A. Valdez Jr., City Secretary 
Initiated By: Jose A. Valdez Jr. 

Staff Source: Jose A. Valdez Jr. 

SUBJECT
Discussion with possible action to approve the naming of the residential development
located 802 Convent Avenue to the Martha C. Narvaez City Hall Apartments.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Raizul Mia, Utilities Director; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Staff Report on the status of contract for the City of Laredo's Payment & Collection
Processing System, with possible action.

PREVIOUS COUNCIL ACTION
On September 17, 2018 City Council approved the award contract FY18-035 to
Paymentus Corporation, Charlotte, North Carolina.

BACKGROUND
On September 17, 2018 City Council approved the award contract FY18-035 to
Paymentus Corporation, Charlotte, North Carolina, in an estimated annual amount
of $505,000.00, based on current city volume of transactions. This contract would
provide a payment and collection processing system for the City of Laredo Utilities,
Tax and other City Departments. The objective of this contract is to improve the
customer service experience with increased payment options (to include credit cards).
The original term of this contract would be for a period of one (1) year beginning the
date of its execution and is subject to future volume of transactions. This contract can
be extended for three (3) additional one year periods, upon mutual agreement of the
parties. All services will be secured on an as needed basis. Funding for this contract
will be covered by revenues generated from 3% convenience fee.

The City of Laredo solicited Request For Proposals through Cit-E-Bid and
received four proposals for providing payment and collection processing services.
The four proposals submitted were from Paymentus Corportation, Charlotte, NC, MSB
(Municipal Service Bureau), Austin, TX., Invoice Cloud, Braintree, MA, and Tsys
Merchant Solutions, Omaha, NE. 

Best value criteria was used in evaluating all four proposals by a committee consisting
of: Tax, Utilities, IST, and Finance Department personnel. After
interviews/presentations from the top 2 ranked to allow for further details/clarifications
from their proposals. Upon completion of interviews and review of the proposals and
review of best and final offers, the committee scored Paymentus 87.00 and MSB
80.80. Staff recommended that this contract be awarded to Paymentus Corportation.

COMMITTEE RECOMMENDATION



N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Contingent on any action taken.
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Aileen Ramos 

SUBJECT
Discussion with possible action on the funding source for Texas A&M International
University's 50th Anniversary Celebration funding request, as previously presented to
City Council by TAMIU; and any other matters incident thereto.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
On March 18, 2019, City Council approved a motion to provide a sponsorship of
$100,000 to Texas A&M International University, contingent on the regulations and
terms provided by Management and the City Attorney's Office.

City Council further instructed that the funding be provided in installments of $50,000
over the current and next fiscal years.
Staff requested the opportunity to review the Convention & Visitors Bureau budget to
ensure that TAMIU's event qualifies for funding based on estimated hotel room nights.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Based on TAMIU's report on projected hotel room nights specifically resulting from
50th Anniversary Celebration events, and in accordance with the City Council
approved sponsorship forms, TAMIU's event does not qualify to receive the full
amount from hotel occupancy tax.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
Financial impact contingent upon funding source approved.
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City Council-Regular
Meeting Date: 05/06/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Claudia San Miguel, General Manager 

SUBJECT
Consideration to award a two-year contract FY19-050 to the single responsible bidder
Gonzalez Auto Parts, Laredo, Texas for the purchase of Automatic Transmission Fluid
and CNG Synthetic Blend 15W40 Engine Oil for estimated yearly amount of
$283,500.00 for the Revenue Vehicle Fleet.  Funding is available in the Laredo Transit
Management, El Metro Operations Fund.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The request for bids was put out twice. In compliance with the Transit Asset
Management Plan (FTA) whereas the current fleet consisting of 2015 Gillig Buses is
under strict warranty guidelines for said product Staff recommends to proceed with the
single responsible bidder.
 
 The first attempt to secure bids was Formal IFB# FY19-038 on Feb. 4, 2019, which
was posted on Cit-E-Bid and advertised in the Laredo Morning Times on Feb.4, 2019
and on Feb. 11, 2019 with limited response and viewed by 5 sources.
 
The second attempt was Formal IFB# 19-050 on March 13, 2019, posted on Cit-E-Bid
and advertised in the Laredo Morning Times on March 14, 2019 and March 21, 2019;
viewed by 6 sources. The sole bidder was Gonzalez Auto Parts with products that
meet or exceed the O.E.M. spec requirements. LTMI’s Single Bid Analysis Checklist
and Independent Cost Estimate Forms have been completed.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this motion. 

Fiscal Impact



Fiscal Year: 2018-2019
Bugeted Y/N?:
Source of Funds: El Metro Operations
Account #: 558-5811-582-6660
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in Account: 558-5811-582-6660.

Attachments
BID-TRANSM 
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